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Preface
4

1
Most studies of student financial, aid focus and rig)itly so on federal and state aid programs

which ,generate billions of &Sitars in student assistance each yealcIn this bcoklet I have shifted the
focus away from such external sovrces of student -aid in order to examine how internal changKs in
pricing tuition 'collection andcash-flow inanagement might be sources-of aid for students who are
presently ineligible for state and federal assistance programs.

What follows is a summary. ofIhe experience gained in two Projects funded by the Fund or the
Improvement of Postsecondary Education (FIPSE) One project called "unbundling" addressed the
issue of whether the traditional pricing system based on the credit -hour could be made more equi- '

table to part -time workilig adults. The other project dealt with tuition deferrahand installment pro-
gramszfor working adults. I -cannot claim ownership of the ideas expressed he e. The following
administrators and faculty members who participated in the two projects shaped and honed the

p ?oject at least as much as I.
---' Estelle E. Behan and Virginia M. Pond of Tusculum College (TN)

- ,
tlelen Duda of Mercy Colitge(NY)
Kathy Skerlong and Gerry Drellempf Mercyhurst College (PA)
Wilion G. Hess of Unity College (ME) '

A 3 Sister Patrice Werner and Sister.Rita Calabrew of Caldwell College (NJ)
Charles McKenzie qrSacred Fleart College (NC)
John Wietting of Northrop UniverSity (CA) t

Eliifor Starr of 'Spalding College (KY,) ( v
Paul Kohmescher of Bloomfield`CbIlege (NJ) 1

;

Sister Jean Marie-Gilligan and Joanne Adler of adycliff College (NY)

. In a dition,. Gail 'Kelleher, then at Rutgers. UniversityNand now with the National Women's

Educatio Fund, researchedfhe literatOe on "unbundling" and was extremely helpful in preparirig

the work ops. Lorraine Sichel of the Laboratory for Data Analysis was thorough and persistent in

the preparation, mailing and analysis of 6ot)Ahefinancial practices qUesticNfizejnd the Fortune
'500 survey. Richard Meyer assisted in analysis of Rtiostionnaire results and did a search of the ERIC

.
.

'"
data base. . .-.

.
Y

I L

Brigid Skeffington designed the formatfor thedisplayqf the Fortune 500 responses. And Janna

Bruene with patience and care typed, severaldrafts of the text. (with
. . . .

Finally, John Meng, former president of Hunter College, was our external evaluator for the
unbundling project. Pamela Christoffel and Solomon Arbeiter of the College Board performed:the

4

4 0 . t . % .

same function for the deferred.tuition project.' E.ach,played an important role in keeping us from

straying too far frOm it
the main purpose of the project. .

4. '

Joseph P. O'Neill
Princeton, New Jersey

February, 1981
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Ch4pter Id

Colleges and Internal
Sources of Financial Aid
For Working Adults

INTRODUCTION' .
A

Public polic /'at both the state anct federal levels has long encouraged further .education for
working adults. Yet today* when.more than one-third of thee enrolled *college are 25 years of age

or older, state .and federal financial aid programs have not been adapted to the special need's of

working adults. fp.
,The-average part-pmestudent tends to enroll at less than half-time.* Such students have until

recently been excluded from fedetal and state financial aid programs,** including guaranteed loins.
Tp finance their education many are forced to borrow at commercial rates of interest, rangingfrom

12 to 24 percent per year. With the price of a three - Credit Arse at private colleges.noiv averaging
$250, 'financial aid or credit plans become important factors in an adult student's access to further

education. Unless aid is available or payments stretched out, the lump sum payment of tuition at
the beginning of the school year may be beyond the studlit's means. As Bowman and Johnstone

pointed out in the College Board Review (Winter, 1975), family's relative economic well-being

and its,ready ability to make large cash payments at a particular moment in time may be quite

divergent."
Colleges and universities ave also been slow tosdesign and advertise paymentplani re'sponsive

too the needs of low-income orkers who are unable to malie a payment of $250 -$300 for their ,

tuition. The Cohimission on on-Traditional Study found that more than one -third of the 1,178
colleges and universities surveyed make no financial aid available to part-time students. Financial aid

plans, where they exist, are often seen as exceptions to the college's regular practice rather than as a

'means to attract new students. Yet a number of inexpeniive strategies'can be used installment

plans, deferred payments, 120 day notes, credit cards, etc. which would allow the College to

alleviate iheprOblem of the "up front".payment for low-income adults. A

This study will examine a variety of ways in which a collegecan change its interim' procedures .

to provide financial aid to working adults. These procedures can be grouped under-three headings:
.ppce strategies, cash-flow sacrifice, and external guarantees.

* In 1975, the mean undergraduate degree-credit couise load for part-tiMe students was less than half-firne. George

Wade, Fall Enrollment in Higher Education 1975 Institutional Data (NCB& Washisgton, D.C.,1977) p. 294.

** Int 1980, Congress approved an 'experimental uee of SEOG and college work-study funds for those enrolled less

than half-time. Wisconsin is at present the only state that provides a form of financial aid to students enrolled at

less than half-time. This aid is restricted to Atherican Indiang. Proposals for assistance to less than half-time gu-

dents are under consideration in several states.
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. /
PRICE STR4.TEGIS AND'FINANCIAL AID FOR PART -TIME STUDENTS , ' :

.

Mb It financial analysis of higher education is based Ion cost rather than price. The reason for
this bias is obvious. Price analysis has little relevance where internal and external subsidies such as
state support and student financial aid distort the cost/price relationship. Since the real out-of-

% pocket price the student is charged fos, tuition bear* little 'resemblance to the actual cost of educae.
'tion, college financial officers are not nearly as concerned with the cost/price analysis as are their
counterparts in profit-making enterprises. So little is written about price analysisjn higher education
that "price" is not even an independent keyword in a computer search of the ERIC literature. The

researcher is instead referred to "cost."
..

There is one area, however, where the cost/price relationship is important in evening and'
weekend programs for working adults. Here the external subsidy from tax - supported financial aid
programs plays a much smaller role than in' the. full-time day program. And, if we restrict ourselves

to the private sector where state subsidies do not distort the cost/price relationship, price analysis

becomes significant indeed.
.

,

In this section I shalldiscusi s the results of a questionnaire in which, 430 private college, and

universities listed the pricing strategies they use as financial aid and marketing tools in evening and

weekend prograins. Price strategy may take on different aliases, al different institutions: unfunded
scholarships, tuition waivers, alumni discounts, senior citizens'spetial, employee benefit, 'fferen-
tial pricing, Unbundling, lower fees for audit or credit by exarriinaton and so on. Yet e. n be

considered a form of financial aid in which pan-time students are charged,,,a price 1 er than the.
regularly listed one. . : 44.,,,

- ,.. Price is rarely used as an open marketing tool. Of the 430 institutions responding to the ques-
tionnaire only-eight colleges, less than 2 percent Of the total, indicated that they offered a package

price, e.g., two courses for the pnce of one. Apprdximately 15 percent ofothe colleges surveyeddo
charge a price lower than the regular Nil-time day rate. The lower rate is usually quoted for courses

offered at an inclek venient time of day (off-shbulder pricing) or when the full range of support ser-
4

of
vices is not usually available (differerrtial pricing). /

Simi these two categories tend to overlap, i.e., support services are lesNivailable at inconven- '

rent times, some colleges answered that they charged a lower price for both categories: It is more
likely that most institutions charge one lower price which takes account of both inconvenient time

and an incomplete range of support services. Among the more than 100 colleges which offered either

'off-shoulder or differential 'prices were CatholiclUniversity, De Paul, Boston University, Xavier Uni-

versity (Ohio Washington Univeisity (St. Louis), Adelphi, University of Dayton and Dusquesne.
Off-sh urder and differentiaLpricing represent a strategy in which a lower level of service of

Brice at an inconvenient time is priced at a lower rate than regular services. In contrast, discounting

from list price is the hidden use of price as a marketing tool. A discount means,that the same service

is offered at two different prices. The most common form %f discount in higher eduction is the
"unfuridoe4" scholarship. When a college awards a scholarship which is not backed by income from

catalOg. Colleges give such discounts becau a student who pays part of the price is better thanno
ec the"or from gifts, the student r eives, in effect? a discount from th price listed in the

student at all, provided (1) there would be a vacancy if he: did not enroll; (2) the amount he piys is

ab /ve his marginal cost (which is low if classes are not filled): and (3) the reduced price is not made

available to all students.
While the vast majority of private colleges and universities provide unfunded scholarships for

full-tinie day Stlidents, only 40 percent of the.institutions responding to the survey proyided Unfun-

ded scholarships of tuition discounts to part-time students as well. Discounts for part-time students

are more common among smaller institutions than those with enrollments over 1500. Among the

2 8



larger institutions Drake; Colgate, Ade 1phi, University of Tampa; Washington University, Xavier
(Ohio), Pace and New York University reported giving unfunded scholarships to part -time, students.

UNBUNDLING'THE BUNDLED PRICE

. Despite the enormous influx of part-time students in the past. two' decades, colleges have
maintained a pricing system that tends to discriminate against the part-time worl?ing adult student.
College tuition is almost universally charged as a bundled price, i.e the price quoted in the catalog
is based on units of instruction (either per credit or per course)).nto which is tied a whdle range of
other services and activities for which the student may or may not wish to pay. These may include
academic and personal counseling, job placement, social athlktic programs and the use ,of

oratories, libraries and cdmputerfacilities.. ,

The bundled price system was reasonable .and equitable in an era w)en most students were
going.to college full-time and could` use all the campus resources. However, with the arrival, of great
numbers of pare-time, working adult students, the fairness of tht bundled price system has been
called'into question. Students who attend class in the`tvening or at off-peak hours frequently find
that there is a significant decrease in the availability of'academic,advisement, counseling, job place-
ment' and other .Supporst services that the Per credit hour bunt cl price .entiTles them to. More
importantly, many working adult student are often uninterested in extra-curricular activities and
suppoft services even when they are available:

. The problem of equitabrespricing does not run in just one direction. An evening-studentswho
enrolls fofone 3 credit course and does take advantage of the college's counseling and Placement

.services receives substantially more. in services than he or Ole pays for. If a college finds that itstent base is shifting significantly from ftill-time to part-time students, as many community
college student populations are then it may discover that the increased demand for student
services is not being balanced by increased income.

eiNCollege budgeting systems are aim universally based on estimates of full-time equivalent
(FTE) rather than head count (HC) enr lment. The FTE syste, is quite accurate in showing
demabd for instruction but it seriously underestimates the demand fbr support services and facilities

when, as in a shiftoto part-time enrollment, headcotmt goes up while FTE remains the same. Demand
for spaces in the parking lot, for tables.in the library, for lounges and cafeterias, for lockers in

athletic facifts and for career and personal counseling can only be guessed at by the traditional
.

FTE budgeting system.
A per credit or per course pricing system is only efficient.in Measuring demand for instruction.

By examining the number of student.credit-hours which a faculty member generates, a fiscal officer

can establish a clear relationship betweep the cost of supporting the faculty member and the revenue

which he or she generates. No such rOdtionship, can be established for support services. Under the

traditional bundled pricing system it is not immediately evident what the demand is for the services

of an individual counselor or even for sari entire set of services such as career counseling and job

placement. .

Personnel in support services are less able than faculty department chairmen to justify an
increase in budget' even when the need is warranted. The bundled price system obscures both the
demand'for support services and the intensity of that demand, i.e., how much of that service students
would wantif they had to pay for it separately.

UNBUNDLING THE PER CREDIT HOUR PRICE

"Unbundling" is a term which has come into common use in antitrust cases against such large

and well known companies as IBM and Eastman Kodak. Each firm once engaged in a pricing prattice

3
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called a "tie in.!' When a customer bought on roduct, he also had to buy other services or products
which, though functionally separate, were tied into the main purchase. There was a time, for exam-
ple, when you could not buy- IBM's hardware without buying its softwareor Kodak's film without

, also paying for its development. In each case, the firms were forced to "unbundle," i.e., to list a
separate price foi each of the services or products that had been previdusly offered under a single

price, because the "tie in" or bundled Pricing system favored monopoly.
Colleges and universities also "tie in" a highly valued product the degree or credit with

less valued services in a single bundled price. A student cannot ordinarily buy the following core
services without also paying for the peripheral ones as well.*

Core Services

1. Assessment of prior learning
2. Academic advisement
3. Direct instruction
4. Assessment of direct instruction
5. Certification

Periphera' Services

1. Career counseling
2. Psychological/personal counseling
3. Athletics,
4. Extra-curricular activities
5. Financial aid
6. Job placement

. .7. Library and computer facilities

PREVIOUS EXPERIMENTS WITH UNBUNDLING '..

As I mentioned earlier, colleges and universities rarely use pnce as a marketing device,land the

literature dealing with the price sensitivity of adult students is extremely limited. The work that has

been done indicates,that'adult students are much more sensitive to the length of a course, the time

of day that the course is offered and towthe distance and duality factpcs than they are to its actual

price. These studies also show that most adult students have some general notion of a "reasonable"

or thregiold price, with upper and lower limits defining the acceptability of both the service and the

price.
In order to test the reaction of students to an unbundled price system'the Conference spon-

sored in experiment in unbundling at five private colleges in 1977-78. The five colleges which

participated. in the FIPSE-funded project were Caldwell College (NJ), Mercy Cortege (NY), Mercy-

hurst College (PA),'Tusculum College (TN) and Unity College (,ME).
With few exceptions, students'suryeyed felt that the unbundled price structure was fairer to

those enrolled part-time. But price is not the dominant factor. When the unbundled wicewas
offered py Mercy College at an inconvenient time of day (3:30 to 6 p.m.), the course had to be

cancelled for lack of enrollment even though it was priced $30 below the going rate. Price sensitivity

may also be less acute when students are not payiqejor courses out of their own pockefi.

In the project at Mercyhurst College, 83bpercent Of the students participating in the program
answered a questionnaire indicating that they would enroll in an average of two support seminars

in additidn to direct instruction. But when it came time to actually register for clad, the support

seminars were underenrolled and had to be cancelled,
At Cardwell, College, 20 percent of the students in the program (all of whom were women)

chose only the orientation seminar and did not enroll in any courses. A contrary reaction was

evidenced at Unity College where students (the majoritij of whom were receiving VA benefits)

tended to increase their course load with the loWer price of instruction. But councei4 services,

* An article by George Weathersby and:Frederic Jacobs discusses unbundling as4trategy for learner-directed. choice
. . .

of educational services. I have found it most helpful in clarifying my own conceptual framework. (See Weathersby

and Jacpbs, Institutional Goals and Student Costs. ERIC/Higher Education Research Report No. 2 (1977) AAHE,

Washington, D.C.)
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when separately priced, were unused. The recent experiments in unbundling show that student
reaction to changes in price are very complex and little understOo4

(a) Are. the students who most need academic advEing or job counseling
able to pay for that service if it is priced separately from instruction?

(b) Is unbundling useful only to sophisticated consumers, i.e., persons who
already have a clear idea of their academic goals?

(c) How sensitive are adult students to changes in price of credit-bearing
instruction? Will they enroll for more courses if the price is lower?
WilP'they make use of support services if separately priced?

(c) Will the college have to develop new forms of counseling, elg., in a
group rather than one-on-oneif it unbundles its Oice system?

Will the administrative costs associated with unbundling. outweigh its
benefits? , ."
Will unbundling change the "learning atmosphere" for the better, or
worse by'introdUcing a cash nexus into the student service area?

(e)

(f)

. (g) Is unbundling more compatible with certain types of financial aid, e.g.,
loan, veterans' benefits than with g rants sucti as BEOG or com any
tuition benefits?

SIMPLE FORMS OF UNBUNDLING

The. simplest form of unbundling, and one that many.colleges and universities have already

'underta en, is the audit, i.e.. a course which is not taken for credit. When a student1audits a course,
he or s e buys instruction but foregoes the rightito two'of the other core functions, i.e., assessment

of dire t instruction and certification. While many Colleges have unbundled in the sense of allowing
stude is to audit courses, the price of the audit tends to bear little relationship to.the cost of pro-

v ng it. A random survey of 100 college catalogs showed that 82 colleges charged one-third to one-

half as much for an audit as they did for,credit-bearing courses. At six colleges the price of an audit

was greater than that for a course which was taken for credit'Another form of unbundling consists
in having a separate price for credit by exwination. In this process the institution is quoting a price

for assessment and certification but not instruction.
In reviewing the i.esults of the questionnaire, the pattern of responses 'was somewhat curious.

One hundred three institutions responded that they hid a special pridegfor both an audit and for
credit by examination. Yet only 8 of the 103 asserted thit they had unbundled their price structures.

This is probably due .to the novelty of the term "unbundling." The practice occurs, yet no common

name is given to it.,Converselyt of the 38 institute iii w ch claimed some form of unbundling,.onIty

8 had botIva audit price and a price for credit b nation.

Anot r interesting 'finding was that on five colleges with enrollments of more than 2,500
had boti. an audit price and a price for cpe it by examination. The combination is much more com-

mon among small institutions..
A third form of unbundling one related to the audit is to quote a separate price for "certif-

icate" credit, i.e., credit that does not count toward a degree.'Here two. types of certification are
priced separately. This practice does not seem to be .widespread. Only 65 institutions (15.8%)
reported that they charged alower rate for some credential other than the degree.

11
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CASH-FLOW SACRIFICE AS A SOURCE OFFINANCIALAIO

Another form of financial aid for adults is'based on a cash-flow sacrifice. Colleges and universi-

ties have traditionAly. required prepayment of tuition and fees.even though the college delivers its

educational services over time. By modifying its prepayment requirement through the use of install-

ment plans and deferred payment, a college can ease Are financial burden which, a lump sum pre,

pay ent of tuition places on *orking adults. An installment payment plan is one in which a student,

inst ad of making one lum) sum payment, is permitted totfulfill his financial obligations by making

"tw dr more payments ,within a given- time period: A deterred payment, as 'defined here, is one in

w ch the student is permitte to pay .a lump-sum at a time other than' the,one stipulated in the
, Nc.at og,

4,
stallments and deferred payment arc granted at a cost to the college. The cost is twofold: the

college sacrifices the interest which could be earned on a prepaid tuition, and it also runs the risk

that the student will default on all of part of his debt..

'

THE ELEMENT OF RISK IN INSTALLMENT PLANS

_Studies `one at Pace. )3niversity gnd at the New School for Social Research shoal that the.
higheit level ofdelinqut accounts in installment plans occurs among part-time evening students

who ye not "serious" about their education, i.e., those who take a course or twoand do not return.

But it is only after the fact that a college can determine whether any given student is "not serious"

and therefore defaultttrone.
The following are some of the findings of the'Pace University study as provided by 'Joseph

Lizzio, the university's comptroller:
(a)) While evening students account for less than one -half of all credit hours

attempted, this group was responSible for two-thirds Of the delinquency

balance.

(b) Sixty percent of the delinquent'accounts had balances of less than $spl.

(c) Studenis" whoattempted less than 31 academic credit -hours (for all
ears of attendance) were responsible for 61 percent of the totaLdelin-.

quencY dollars. Those ,:vhothad enrolled for 12 or less credit-hours ac-

counted for almost ,30 percent of the amount nnpaid. The credit-hour
..completion rate fdr this latter group was 44 percent.

(d) Thirty.percent of the delinquents were enrolled in only one of the three
semesters covered' by the study; they were not registered for either a
prior or a subsequent term. Of the sum due from this group, 75 percent .

Was from students whose account balances were less than $501.
.

6 college's greatest risk, therefore, occurs with-first-time enrollments. A college may prOtect

Nig itself, as Pace does, by requiring a minimum cash payment of $500 for first-tipieenrollees. This
requirement, though it holds the college harmless? may discourage potentially serious students who

cannot afford suc large lump sum payment. Can a college take risks on the fist-time student

(whose motivation d reliability.cannot be detertanned before the fact) without at the same time

discouraging serious students of limited means from furthering their education?

THE RISKIREWARD RATIO

Instead of following the "no-risk"/Pace model, a college may elect to increase its attractiveness

to part-time students by assuming some portion of the risk of loss through default associated with

a ,

6 12
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% . - ..
_ --, installment plan_payments. This is done-by budgeting a'certain percentage of loss, say; 10 percent of
.-";* the instalrmen't piyments outstanding. Is a 10 percent default rate a reasonable "calculation? Accord- /-. \,....

, Ing to the U.S. Statistical AbStracts the.consumertredit delinquency rate for 1977 was 2.26 percent'
4 s. ,

I of $217.8 billion oUtstaQing. This xate has been remarkably stable. It was 2.2 percent in 1950 and_
r. broke the 3,pereent barrier only once in 21 years. That. was in l'974, -a- peitiOd of very high unem-

. ..., 1

ployment. EdUAtion; while it.Annot.be repossessed as might be a car or televisio.pset, is a1service..,

J

4, . given 2yertirne. I.f,a student insttillmint payments stop, so also can the educational/services. For ini-
tial oarogtiOds, then,el 0- cent delinquency fate is a reasonable range ford t-time enrollments.,

4 1 Th defaldt rate for the deferred tuition-program should not begreate an that which nowt

,1 . pilevails for, regular tudent loan programs. According4o the-College Board s -Went Loans. Prob-
4r. ' lems and folicy-AlleiteiaatIves, the estirliated default 'rate for college and university students in the

GSL prottarn vAs 7,1 percent. It is clear, howOver, that in recent yea rs the default.rate has been
rising sharply. In those gates without a.c.entralized guaranteed studerlI loan- program,- the defatilt

. rate has risen to approximately 15, percenof the loans outstanding. . .. .

. . .-' However, this default ratemay be misleading Wfien applied to colleges. A.49-77 study by the
U.S: Office of Education shows that a disproportionate mimber of the 344,000,students who de-

- faulted in the past decade were enrolled at proprietary vocation* schooJi. Students at such voca- 4'

- tional schools represented only 37 percent of the 11PtroWers b'ut 59 percent of the defaulters.. The --

same study shows that more than f of thesedefahlts occurred in two states TeZas and California,
.

.7.

.....41/ .

FAYMENT. BY CR.V.D.IT pARD AO ,
.. ..

Of the 430 colleges which replied t4riquestioluitire, 111-institutions (30 percent) had intro-
4.1ced credit darer payment for part-time sttidflar--The advantages o4 credit card payments are two-

fold -, *a- .fold : .

tudents call devise 4'1-ate of iiiktaient payments whichreflects fFeirbwn

c ginkeaeonomic circumstance' -

... , ,/,.

Colleges are assured of immediatepaymer4Cess a 3 to 6 percent fee to the

bank). This lessens cash-flow problems and reduces the'administrativekind
collection cos tS inherent in any colltge-run installment pr.ogeam.

While credit cud payment when cmpared to a college-administered installment pric?gram
.gives students greater financial flexibility and reduces the college's,risk, the cost is not insignificanj.

.,, When,the percentage charge to the institution is acraed .to the student's rate of interest, the credit

Card companies can earn as much as 23 percent per year on the money they advance. It may be fair-

er, especially to low-income students, to have a college installment payment rtrovam as an alletrta- ili -

Live. ,In making the decision,' the Miliwing social' and financial corisideratfoluho* be takeh into
a ount: . -

. "01. ,r
. , .

-.-. Does the college wish 'to attract lower-indome adults who- limy jpt, be .,

, credit worthy en gh to have a credit card or who ordinarily borrow up
to their credit lim .

. ,

ations more default-prone than others? Should
.
the college

progrgn be lirnted to low-income students who will be reimbursed by a
company tuition-aid program or through veterans' benefits?

Shoiilds the College program be limited jo students who have already taRen

at least one course and have established their willingness/ability to pay? ,

i>-
...,

Hew Such excess oapacity does the college have? Can it limit installrherait

payinents to courses that are undersubscribed? .,
7

s.,"

*

7



'Before installing a credit card program the college Ould shop around. Visa and Mastercharge,
though liationalgrograms, are similar to franchises. Each ticipating bank (or bank holding coif-

, pany) owns it n credi card p'togram and sets its own rat s. The college should'contact the banks
in thirea and gets' bids 'ts business. Differences as small as a half percentage point of the bank's

r
fee spell-consider;ble saVings (or the collegf over a 'period, of several Years.

,
it would be wise, however, for the. business Office to check on Which of the major cards Visa

n Mastercharge' is in more general use in its area. In many:parts'of the country the two cards haVe
consolidated their billings and collection efforts/and the college may' wish to subscribe to both. If
not the caul in more general use should be chosen.

CAMPUS -BASED AID

CamPtis-based' forms of aid are those federal ,and state programs which-go directl to the col-
-

lege 'and then are *bused to students according to a standard formula o need. College drk-Study

(CWS), National DItect Student Loans (NDSL), and.Supplemental Educ tional Opportunity Grants
. _

(SEOG) are the most conpnon forms of campus -Based federal student al .

sidential colleges are often relucant to uSe their limited campus-based aid to assist tirne

students. The reason is financial. Full-time resicrelktial students need more aid' and generate more
rettnue than part-time non-residential Students. And working adults may not meet eligibility require-.
ments. for' some AI the programs. College Mork-Study requires working time which the already

employed may,not have to give. Income from a full-time. job may rule out eligibility for supplemen-
'1a1 grants. Despite ,these problems 36 percent of the colleges reported that they made all three
campus-based programs available 'to part--time students.

A more widespread eligibility problem is that students who enroll at less-than half-time i.e.,

less than 6 credit-hours or the equivalent are not eligible ito,Participate instate and federal finan-s
cial aid programs. Twenty-seven of The colleges which answered the qUestionnaire have skirted this

problem by restructu g their evening prograltisAA common Maneuver is to divide alemqtelinto
two 8 week terms Lather than the more usual 16 week period. If students take one 3 credit course in
each of the two 8 week terms, they meet the eligibility requirement for many state and federal finan-

cial aid programs.

CONCLUSION

The FliOn Administration's plop
versities 2 tintlier incentive to look for
niques of "liberating" these intetffahfun

acks in student financial aid give colleges and uni-
urces of loans and grants. The methods and tech-

ources; are not; for the most part, new or untried. But
they are often used by colleges in anhaphaz arc!, fashion.\LOans or deferred payment programs are
established' ase exceptions and grow accretion. A deteAnined effort to recruit wotking adults will
require a comprehensivi marketing plan of which finanCial'aid should be an integral part.

Each target popilliation has distinct financial heeds:

Students with access to company tuition benefiti'require assistance be
tween the time they enroll an when their tuition reimbursenient check

r .
arrives.

Wcrmen who plan to re-enter the labor force need- to spread Out their pay-
ments over a long period of tiMe-

Low-income students may not be able to use credit cards effectively nor
be sufficiently credit worthy for non-government loans. 4s.

A Comprehensive financial aid plan for working adults would draw from a variety of the meth-

.ods listed above so that none be denied an education because of lack of ready cash.

X14'
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QUESTIONNAIRE RESULTS

A questionnaire on financing for part-tin eostudents was sent to 1,000 private colleges avid uni-

versities in the summer of 1980. Fakir hundred thirty institutions'replied. The breakdown of respon-
dents by FTE enrollment is as follows:

Size

0-499.

100-999
1000-1499
1500-19.99
2000-209
over 2500

No. of institutions

51

L45

g3
51

31

69

Following is a faqsimile of the questiennaire. Below each question the following response data

have been inserted: .

(a) the percentage and total nu of institutions Which replied positiVely

to each question,

(b) the percptage and number of positiSe responses by size and enrollment.

Iv

Dear Colleague:

'The Conference, under a grant from the Fund for the IMprovement of Postsecondary Education, is exploring
ways in which colleges provide financial aid or financing for part-time students.

Please place a check mark next to each pitogram used at your college.
_.--

Scholarships and Loans

1. Fund scholarships (e.g., from endowment or gifts) are available to part-time students.

- All institutions (430)k 30% (129)

(b) Institutions by FTE ment

I Size
0-499 35.3% (18)1

500-999 27.6% (40)

1000-1499 34.9% (29)

1500-1999 29. (15)

2000-2499 25.1" 4 (8)
oven 2500 27.5%, (1-9)

Unfunded scholarships (e.g., $uition discounts) are availible to part-time students.

(a) All institutions 42.8710 (184)

(b) Institutions by enrollment
0-499 41.2% (21)

500-999 49.7% ; (72)
ti

.15.

4. .

9



O

000-1499.
f500,1 999
2000-2490
over

3. N6SL loans are atailable.topart-time snients.

(a) . All institutions
(b) Institutions 4 enro

.0-499
00-999

2500

004499
1500-1999
2900 -2490
over 2500

4. GSL loans ark vallable to part-tike students.

(a) All institutiobs

6.

10

(b) 'Institutions bysenrollintrit

College loons (i.e., not state or fetilial

(a) All institutions
(b) Institutions.by enrollment

0-499
500-999

1000-1499
1500-1999
2000 -2490
over, 2500

val 3

1;lie
:42.2%

f

(35)
'31.4% (16)
38.7% (12)
40.6% (28)

'60.2% (259)

41). % (25)
64.1% (93)
619% (53)
62.7% (32),
58.1% (18)
55.1% (38)

78.3% . (337)

6277% (32)
81.4% (118)
78.3% (65).
80.4% (41)
87.1% (27)
78.3% (54)

loans) are avitab4 to part-time students.'

College work-sOy monies are available

la) -All institutions
(b) Institutions by enrollment

0

4

.9-499
500-999

1000-1499
1500-1999
2000-2490
over 2500 ,

parttiMe students.

0-499
500-999

1000-1499
150071999
2000-2490
over 2500ti

16

'22.8% (98)

25.5% (13)
17.2% (25)
19.3% (16)
37.3% (19)
16.1% (5)
29 % (20)

53.9% (232)

52.9% (27)
55.9% (81)
59 %- (49)
54.9% (28)
51.6% (16)

44.9% (31)

Nit



a.

1 .
7 Suppkwental Education Opportunity Grant (MOG) m are available to part-time students.

45.3% , (195)(a) All institutions
.. .

(b) -.Institutions by4nrollme,ni.
; 0499 3§..2% (20)

500-999 51.1% (75)
1000-1499 (41)

1506-1999 43.1% (22)

2000;24.0 41.9%' (13)
over '2500 34.8% (24)

Special Price Arrangements

8 Tuition reductions are available to certain groups of.part-time students suclfr senior citizens or
alumni.

(a) All1nstitutions 50.7%

(b) Institutions by enrollment

6 0-499
500-999

1000-1499
1500-1999
2000-2490
over 2500

52.9%
53.8%
48.2%
56.9%
38.7%
46.4%

(218.)

(27)
(78)
(40)
(29)
(12)

9. The college has loweiluition for part-time students who wish to auda a course.

(a)
.(b)

All institutions 57.9% (249)
4

Institutions by engolinient
0-499 68.6% (35)

500-999 66.9% (97)

1000-149.9 56.6% (47)

1500-1999 52.9% (27)

2000 -2490 .51.6% (1'6)

over 2500 39.1% (27)

16 The college allows part-time stradolits to upgrade an audit ta a credit course by paying thidifference

between the two fees.

0-499
500 -999

1000-1499
1500-1999
2000-24901
over 2590

(a) All institutions , 13.5%

(b) Institutions liy enrollment
27.5%
15.2%
9.6%

11.8%
9.7%
7.2%

(58)

(14)
(22)

' (8)
(6)
(3)
(5)

r

17 11
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The college has a package price for part-time students, e.g., two courses for the priceof one, or you get
a course free if you bring a friend.

I

. ''\...__,

(a) All institutions
(b) Institutions by enlollment in

a
4

,

0-499
500-999

1004-.

1499
1500-1,999
2000-2490
over 2500

s--3-

..-
.

1.9%

3.9% ,

2.1%
0, %
0 %

6.5%
1.4%

4

...

-
.

..

(8)
,

(2)
f3) r .1

(0)
(0)

. (2)
(1)

12. The college has an off-shoulder price for part-tithe students, e.g., a lower price for courses on
weekends, evenings or in unpopular time of day.

. (a) All institutions 12.5% (54)
(b) Institutions by enrollment ..

\ ',, . 0.499 5.9% (3) ,

, 500-999 17.9A (26)
1000-1499 7.2% (6)

# ., . 1500-1999 17.6% .1i- (9)
...,

, . 2000-2490 3.2% (1)
im4, ATE 1500 13 % (9).

13. Th4ollege has either a lonfer price or no fee for prt-tizne students for credit by examination.

(a) All institutions 34.1% .(147)
. (b) Institutions by enrollthent

0-499 33113% - (17)
500-929 41,4% ' (60)

1000-1499 38.6%
31.4%

(32)
1500-1999 (16)
2000-2490 16.1% (5)
over 2500 c 24.6% (17)

14.- The college has differential pricing for part -time students baied on the services received, e.g., the
price per credit housjs lower at off-tampus centers or on weekends because fewer services are

(a) All institutions 13.2% (57)

(b) Institutions by enrollment

.11

11.7% (1

1000-1499 12 %
iq-499 5.9%

500-999
(

(1 6

IN 1500-1999 15.7% (8)
2000-2490 .., 9.7%' (3)

- over 2500 , 23.2% (16)

18
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15 IL__ The college has unbundled its price structure, i.e., part-time students can

16.

instruction se5arately fiom support seryices such as counseling or job p1

"(a) All institutions 9.0%

(b) Institutions by enrollment
, 0-499 7.8%
500-999 . ., 13.84

1000-1499 7.2%
X .. 1500-1999

.
5.9%

2000-2494 3.2%
Over .2500 7.2%

(4)
(20)
(6)
(3)
(1)
(5)

classroom

The college has restructured' its academic term, e.g., fro tk one 16 week semester to two 8 week terms, so
that part-tithe students can now itto& easily meet Ae half-time requirements of BEOG and other.
federal financial aid programs.

kt
.,

(a) All institutions . 6.3% (27)

(b) inititutionl by eorolLment ,,

p 0-499 3.9% (2)
500-999 8.3% -(12)

1000 -1499 7.2% (6).
1500-1999 ,7.8% (4)
2000-2490 3.2% (1)

.
over 2500 2.9% (2)

..

17. The college sgxnetimes waives tuition for certain classes of part-time students, e.g., employees or

children of employees.

(a) All institutions 69.3% (298)

(b) Institutions by enrollment ,

a k! . 58.8% (30)
500-99' .70.3% (102)

p000-1499 65.1% (54)

1500-1999 . 80.42: (41)
9 2000-2490 (23)

i over 2500 69.6% ' (48)
.

. se

18 The college charges part-time students a lower rate for credit toward a certificate or some credential

that is less than a degree, e.g., continuing education unitii.

(a)
(b)

All institutions
Institutionsty enrollment

.

0-499.
509-999

1000-1499
1500-1999
2000-2490
over 2590

16.3%

7.8% .

13.8%
27.7%
19.6%
12.9%
13 %

(70)

(4)
(20)
(23)
(10),

(4)
(9),.

:

19
13

I



t at

I -
I, I

Y.

Parissfros f
19 part-time /indents may pariuscredif card.

. I '(a) All-institution ..
(b) Institutions by enrollment

- . 4.

/

0-499
500-999

1000-1499
1500-1999
2000-2490
over 2500

20. Part-Aipie stients mad pay in installments.

(a) All instituti ns
's (4) Institutions * ,

enrollment
4, / , 0-499

..
6 500-999.

.1000-1499
/ 1900-1999

. .
;2000-2490

''' over 2500

I

74g %' (38)'
64. 0 . (94)
60.% (50)

45.2%
(29)

.% i (14) t
53.6% '''' (37)

t

30.7% (132)

31.4% ite (16)
24.8%' (36)
24.1% (20)
35.3% (18)
38.7% (12)
413.5% (30)

.

60.9% (262)

t '

21. Part-time students with veterans enefits or company tuition benefits may pay when they arl

416

reimbursed-(deferred paymentk

(2) All institutions
(b) Institutiont by enrollment

4

'mss

63.2% ;12)

S'
; 0-499 78.4%

.

(40)
500-999 69'. % (100)

1000-1499 . 59 % . (49) -

1 1500-1999
i 60 % (31)

c 2000-2490 48.4% (15)

t : over 2500 53.6% (37)
c .

f

22. college has arranged for direct payment by a compan,y for its emOdyees who enroll as part-time

14

stu

(a) All institutiblis 38.6% (166)
(b).,1/4 Institutions by enrollment

. ,

0-499 27.5%
7-500-90 . 36.6%
1000 -1499. 42.2%
1500-1999! . 33.3%
2000-2490 32.

53.6%
3%1.

oter 2500 ,

(14)
(53)
(35)
(17)
(10)
(37)

20

11.
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et-

A
...,

.

'.
Contract tuition reductions are available to part-time students enrolled under a contract with.iloca"military base, a company or CETA program.

(a) All institutions
(b) Institutions by 'enrollment

0-499
S.

500-999
, 1000-1499

. 1500-1999
2000-2490
over 2500

.12.1%

IP ,

15.7%

8.3%
10.8%

17.6%

9.7%
15:9%

.. .,

:' ',

-

(K).
,

.,(ii

':0,2)
19)
(9)
(3)

(11)

./-

1.
.

24. The college has arranged with an outside agency, e.g., a bank, to provide part-time students with
P. either loans or installment plans. a .

(a) All institutions:
(b) Institutions by enrollment

r

ff

t s 4.

y. ,

r

4

13.2%, '' (571

0-499 9.8% (5) _

500-999 13.8% ' (20)
1000-1499 9.6% (8)
1500-1999 17.6% (9)
2000-2490 25.8% (8)
Over 2500 ..)0.1% (7)

4

a

21 -

.-

15
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PROGRAMS poR FINANCING PART _TIE STUDENTS:
/ ,JCOLLEGES BY STATE

. .. c

0
EL" -E m a UJ % 0.

a V2
c

a 82
R

. .
0 i.

.14 .g B /i .a g i

4
a E § K i ,.. ,

-e, e .Pi 4 ,7 u) LI ..C) LI .§, v- ..r-e I i.:.! E
.., ., = .... 1 i 1g 't 0 01 o 0 w .3

U. D Z LI (.) 3 in i ..4.3 1, .t c O' e3 a D -w6E S 52 1 8:4 ! .34 1

ALABAMA 1 .,

$ '

i;XHuntingddn College $ X X X X
Birmingham-Southern College X X X X X X X \ X X X X X

X X
Judson College X X X X X jp. X

1L
X X X X

Oakwood College. X X X x' _ X X X"' X X X
Spring Hill College .

X X X X X X X X
Talladega College

4(
XXxX X X X X X X X

,Weskegee Institute X *" X X X
ARIZONA: c

Grand Canyon College X X X X X X X` X X x X
kRIANSAS :

.

Arkansas Baptist College , X X X X X' X .r X X X X

Ouachita Baptist University X X X e X x X X
CALIFORNIA 1

Biola Oollige X X X X X X X X X
California Institute of the Arts XX.xXXxX X X a
Chapman College i X \X X X X X X X ,----X` 'XX
Christian Heritage College X X ' * k X X X tx X X
Cogswill College .X X X-X X X X X'

Dominican College, X X X X X x X X X X X
e--Holy Names College ) X X X X X X

,
X X X X X

International College X X X X X X
Loma Lidda University X x X X X X
Mt. St. Mary's College X4 x x X X X X
National University X X X X X X X X X X X

New College df"California X X X X X X X X X

Pacific Christian Collyge xXxX X x X X X 'X X X X

Point Loma College X X X X \
x

x x x x x x X

Pomona College . X X iSaint Mary's College X X it X X X X X k X X.

Southern California College XXXXxxXxX X X X
United States International University X X X X X X X X X

Loretto Heighter..dllege X X 4x X A / X X _XXX
p. Westmont College x x

COLORADO \

CONNECTICUT
AlbertUs Magnus College' X X X X X 4X X, X X X

, Connecticut College X X X X X X X X X X X X --------."

1

Post College X X X x x X X X
2 . St. Alphonsus College X X X X

X
%.IL _ 40

! )

Trinity College X X V X X X X X

O
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DELAWARE
University College of Widener
Wilpington College r-

DISTRICT OF COLOMBIA
'Catholic Unixersty.of AmeriCd
Trikity College

FLORIDA-
Barry College. ;_

Bethune Cookman College
Flagler College
-Florida International University
.nova University
Pal* Beach Atlantic College
University of Timpa
Warner Southern College
Webber College

GEORGIA
Agnes Scott Colo/49e
Atlanta Christian Gollege
Berry College
Columbus College
)Georgia'College
'Oglethorpe Uniiersirpt
Spelman College
Tift College

HAWAII
Chaminade University of Honolulu
Hawaii Pacific College

IbAHO,
The College of Idaho

ILLINOIS
Aurora College
Beret College'
Blackburn College
Bradley University
Columbia College
DePaul University
'Eureka College
George Williams: College
Illinois Benedictine Collage
Jddson College

24

-PROGRAMS FOR FINANCING PART-TIME STUDENTS:
: COLLEGES BY STATE
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X X X X X X
, ,

X X X X X X

X X X x X X X X X x x X x x. ..
X X X k,. . X X x x

X r x X X X X X 4( X x x x
X x x x x. X A x X X

x x. x x x x
X x x x X X x x x X

X X . X X X

X X X X X X X' X X X X

X X r't X

X X x x x
X x X x x X X X x '''x x x

X x x x X X x x x
1
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PROGRAMS4OR FINANCING PiRT-TIME STUDENTS:
r COL4EGES BY STATE
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"x x
X X X

X X
x

X x X x
X

.

X

-. x

X X

? X X X

ILLINOIS
Knox College
Lake Forest College
1.incoln Christian College

Illincoln College
MacMurray College
Millikin University
Monno0 College
Mundelein College
North Park College
Rockford Cdllege
Roosevelt University
Saint Xavier College
Shiner College
Trinity Christian College
Wheaton College

INDIANA
Anderson College ,

.

Butler University
Earlham College

is Franklin College of Indiana
Goshen College
Grace College
Hanover College
Manchester College

-,. Marian College
Marion College
Oakland City College
Saint Mary's College ,

St. FraneisCollege
St. Mary of the' Woods College
Taylor University
University of Evansville'

IOWA
*Briar Cliff College
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PROGRAMS FOR FINANCING PART-TIME STUDENTS:
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TENNESSEE
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Chapter II
0 r .

Price Unbiindling and
Quality Confrol of
Part-time Education

.

In the film version of The Wizard of Oz, the Great Oz remedied the Scarecrow's lack of brains
by conferring a degree upon him. The Scarecrow's remarkable transformation through the mere pos-
session 9f such a certificate and an honorary one at that is a fairy tale's way of poking fun at.and
yet confirming the existence of a very broad social attitude: It's the degree that counts. In the com-
mon wisdom even the strawheads among those who hold a degree are insured a different niche in
society from those whose knOwledge and experience have not been officially certified. ,#0

The social and economic benefits which the degree confers on its holders have had,a significant
market effect. The demand for the certification of knowledge is clearly distinct from and, in some
circumstances, more intense than the demand for instruction. The potential for corruption is obvi-
ous. Instruction is labor-intensive and inherently more expensive than certification. Yet an unscrupu-
lous institution can make money by conferring degrees without providing the instruction that should
go along with them.

The ability to abuse the degree-granting authority is grounded not only in the economics but in
the structure of American higher educktion as well. American colleges and universities, at least in

their undergraduate education, often do not maintain an "arm's length" relationship between the
Teaching function and tire examining and certifying Yunbtion. Unlike their counterparts at Oxford
and Cambridge where the colleges teach and the university examines American colleges not only

teach but they also certify that students have learned what was taught. This combination of function
tends to have several perverse effects: It undervalues teaching; it over-rewards credentials; and it
?educes the rigor of quality controls. ,

Since, in the American system, there is no external examining authority to evaluate how well

undergraduates have been educated, the incentive to reward good teaching it lessened. An Oxford
College establishes its reputation within the University by the number of "firsts" its graduates have

received in university-wide examinations. By directly examining student perfennanc,e, the Univer-

sity** can draw some reasonable inferences about the quality of instruction and standards of admis-

sion at one of its constituent colleges. In the American system .of higher education, accrediting
agenciest not allowed to evaluate the quality of instruction by a direct examination of student
performances Instead the accreditors have to infer the quality of education by measuring credentials:

that is, how many faculty members hold doctorates in the disciplines they teach; how many publica-

tions they have to thqr credit; how good the library is, end so on. .

In L. Frank Baum's book version, the Wizard stuffed the Scarecrow's head with a measure of branvid a great many
pins and needles. By giving the Scarecrow "bran-new brains" rather than an honorary degree, Baum placed himself

firmly in the value-added school of educational measurement.
"Le., the entire body of the Witty sitting as members of the corporation. The Council of National Academic

Atiards (CNAA) evaluates student performance in Great Britain's polytechnics and teachers' colleges.
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An inference dra"
than an inference dra
bubble chamber in physic

from inputs (factattY, library, facilities, etc.) is inherently less convincing'
rom ,gutputs (stliedeut performance). Output evaluation is similar to the
Everkethe interaction cannot be seen, the observer can at least measure

the trail ' leaves. Inferential accreditation from inputs, on the other hand, rewards an institution
more highly for gaining ,and holding credentials because the accreditor cannot measure the quality
of the college's teaching.

Deterioration in the quality of teaching can also be hidden by another syStemic characteristic
of American higher education The use of ,the credit-hour as a measure of accomplishment.

As the distinctive American system of granting credit 4,eveloped from the 1880s on, certifica-
tion of knowledge took on tw9 complementary expressions: (a) a standard of value known as a

i credit was assigned teeach course or unit of instruction; and (b) these same credits were impu.ted
be "earned" by the learner. Assigning a certain number of credits to each course of instruction is
analagous ut its economic charactetlstics to seigniorage. Just as the process of coining allows one to
count units of precious metal rather than weighing each one,individualiy, to also assigning credit as
a way of measuring the value of instruction removes;the onerous task of measuring the quality of
each course. Since the valhe of instruction is denominated not in terms of its own intrinsic value but
in terms of the unit of account attached to it, colleges can debase the quality of instruction while
maintaining the nominal credit value of a course. Large scale use of graduate students and part-time
faculty in undergraduate education has become the colagiateequivaleni of clipping coin.

Secondly, by having the earner "earn" credit, colleges have used the demand for a degree to un-
durwri te the softer market for instruction. If you wanted university credit, it could only be gotten by
litirchasing university instruction even when that instruction was putveyed by graduate students.
What is the market mechanism which allows colleges to dilute teaching quality antrIfill maintain the
structure of demand?, In business it is called a "tie in," i.e., two distinct services are packaged by the
seller so that you cannot buy one without also buying the other. By tyir(g credit; the more desirable

product, to instruction and offering them both at a,single price and only at a single price col-

leges could maintain a demand for instruction even if its quality were to decline. .

But the re large scale exploitation of the "tie in" had to await the explosion in the adult
evening market.,The ew York Times in its January 7, 1979 edition reported:

The nation's colleges and univelties are traveling across the country establish-
ing off-campus centers in the Mnner of an academic McDonald's setting up

,
hamburger facilities.

4. Though the Times didn't mention it as a factor, the lure is the excess profits to be gained in the
adult market. The mechanism for profit is esimple one char&ee same tuition for the evening

student that is charged for those who attend during the day 7. even though the cost of evening pro-
grams is one-third that of the day programs. Entrepreneurs, both academic and non-academic, have
recognized the extraordinary profit potential here and have joined in this new collegiate version of
the Gold Rush. Change magazine, for example, reported in its November, 1978 issue that one of the
contracting agencies which recruits adult students for a number of California.colleges grossed be-

tween $1 million and $1.5 Million in the previous year.
The profit motive may indeed be eroding institutional integrity. Graeme Baxter, associate direc-

tor of the,Consortium of Universities' of the Washington metropolitan area, testified before the
Muse Postsecondary Education Subcommittee in May, 1979:**

The mint's earnings from transforming bUllion into coin!
.

Quoted in Higher Education and National Affairs May 11,1979, Vol. XXVIII, No. 19, p 3.
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There is g rowing unavoidab'e and embarrassing evidence that increasing num-
bers of institutions, particularly those strugglingfor survival, cannot-be trUsted
educationally, and that private accrediting bodies are neither inclined or
equipped to disapprove screen out these schools in a way that would protect
the public interest.

In recent years two broadly based challenges have been raised to the practice of tying certifica-
--Lion with instruction. One is legal and regulatory; the other, linked to the rise of external examining

bodies, is institutional and substantive.

THE LEGAL AND REGULATORY CHALLENGE

Prgfessor William Wang of the University-of San Diego Law School has made.the case* that by
tying instruction to credit in a single price package, American colleges and universities at least

those in the private sector are in violation of the antitrust code. Wang argues that since it is the

prestige of the degree that people really want to buy (and it is irrelevant to certification how the

requisite knowledgeand training were acquired), tying instruction to certification in a single price
package is aform of restraint of trade. The use of the "tie in" price, according to Wang, restrains the

development of alternative, and possibly less expensive, forms of instruction such as videodiscs and

tapes. If the components of the package were separately priced, new firms might enter the market.

Wang's remedy is unbundling.
"Unbundling" may sound like the reverse of an old New England courting custom. But, in more

prosaic fact, the term has come into common use in antitrust cases against such large and well known

corporations as IBM, Eastman Kodak and the New York Stock Exchange. Each of these firms once

engaged in a "tie in." When a custbmertought one product, he also had to buy other services or

products which, though functionally separate, were tied into the main purchase. Until recently, when

you paid the transaction fees for the purchase of stock, your also paid for a whole set of research and
custodial services whether you wanted them or not. In these antitrust cases, the courts* forced the
corporations to "unbundle," to list a separate price for.eacll of the services or products that had pre-

viously been offered under a single price.

UNBUNDLING AND MARKFT FORCES

If the. tie-in price really is a significant factor in limiting competition among alternative forms

of instruction it would follow that .when certification and instruction are unbundled, i.e., given

separate prices, we should expect to see a large number of private entrepreneurs entering the,liberal

arts market to provide alternative forms of instruction for the 18-22 year olds, as did competitive

companies after the Kodak and IBM cases. We should expect to see greater specialization, better and

more diversified services at lower cost.
Has the market, in fact, reacted this way? I think it is fair to say that the new unbundled deliv-

ery systemi, such as the Regent's External Degree Program, Thomas Edison or Empire State, have
made no significant impact on the 18-22 year old market. The purveyorsbf unbundled services have

almost uniformly attracted an older student with work or family responsibilities. Of the 35,000 stu-

dents who have enrolled in the Regent's External Degree Program since it began inr1971, 85 percent

were employed7time and their average age was 33.5 years.t

* William K.S. Wang, "The Unbundling of Higher Education" Duke Lai, Journal, 1975, pp. 53-90.

In the stock exchange case, unbundling was the result of action by the Security and Exchange Commission.

t Data supflied bysllew York State Department of Education.
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This type of market response is not confined to the United States. The Economist, in reporting
on tit tenth anniversary of Britait's Open University, remarked in its Jane 2,1979 issue: 't

Hopes that the OU would attract working-class studnts have been disappointed.
klanual workers- make up,only one in 10 Of its 'students and most applicants
!UN e already reached the le% el of qualifications needed for university entry. The

0L' has become a cheap mechanism for turning the teaching profession into an
.ill- graduate body . School teachers form one in tlike of its students, pursuing
not so much the intrinsic joy of liberal education higher salaries paid to

teachers with degrees.

UNBUNDLING AND PRICE INSENSITIVITY

UhN hasn't there been an overwhelming market response by 18 to 22 year ofds to these new
' stems of Lielmering a liberal arts education? What is it that people are bulling when they pay tens
of thousainis of dollar's for a college education? Why are they so willing to pay so high g price to be
instnicted in matters which, on the face of it at least, they can get for free by reading extensivelyin
the public lib-ran, ?

Thr qiost recent study on student and family attitudes toward college costs, conducted by
Richard R Spies, Associate Provost of- PiTriceton University.* confirms what we know intuitively:

students are pot % ery price sensitive when deciding on' which college to attend. Academic reputation
and the, quality of undergraduate life tend to outweigh coat considerations. This insensitivity to

price reflects a more fundamental reality about the role of traditional colleges anduniversities. Un-
dergraduate colleges are organized to socialize youths in late adolescence. College-go as our na-

tional rite of passage, is surroundedky a quasi-mythical-aura that borders on the religio s..

After a week or two on campus. the impartial observer would have little difficu y in conclu7
ding that colleges and universities perform a larger function .in the formation of the y ung than in
training or imparting information. No would it require much perspicacity to decide th t the struc-

ture of the university is something more like a good public library inhabited by a group of specialized

consultants. Despite their disclaimers, undergraduate institutions still, in fact, act th loco patentis to

the '18-22 year olds on their campuses. Enormous expenditures of time and moneyo into making
the college a surrogate, family with its fraternities and sororities; -t-shou-senuath.ers_ raadiather figures.

This means that unbundling, which is primarily a pit mechanism, is ineffective as a means of tak-

ing any significant part of the 18-22 year-old market away from traditional colleges because the mar-

ket itself is relatively price insensitive. A case could be made that the college socialization process

cannot be effectively unbundled: Even though the services colleges offer are functionally specific,

it does not follow that they are separable, i.e., that the desired effect will occur if they are delivered

by aifferent agents.
many colleges have unbundled Sorge of their services. A longstanding example of unbundling is

the audit. By charging a lower price for auditing a course, a college unbundles instruction from certi-

fication. Another example of unbundling** is the use of college entrance examinations (assessment

of prior learning) prepared by the College Board or the American College Testing Program (ACT).

Before the establishment of the College Board, colleges made up and administered their own admis-

r

,. 7

* The Effect ofRiskg Costs on College Choice (College Board Publications: Princeton, 1978).

"Unbundhng implies consumer freedom to refuse to buy a particular product or service or to buy it from a vendor

other than the college. If a student has no choice in the selection of entrance examinations, then it is not clear that

unbundling is present. i
LI

..
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sions tests. Now students pay a separate fee for a service that ice provided by the coil+ in its
total, package. The CLEP examination when used by a college to give credit or advanced standing is

aalso form of unbundling. The student pays a price for as sing and certifiying knowledge that is
separate from the price of instruction.

PRECONDITIONS FOR THE SEPARATION
OF INSTRUCTION FROM CERTIFICATION

a

The vast majority of American college 'students are not enrolled in prestige institutions. The
Carnegie Commission in its definition of colleges by level gives us a rough measure of institutional
pecking order,a he corresponding social stratification in higher education: If we remove the re-
search universit Community colleges from immediate consideration, we find a huge enroll-
ment in a relatively undifferentiated middle range of four-year colleges. A degree,granted by'one of -/

these colleges is relatively equal, at least at the national level, to the degree granted by most other
colleges. The production of credit in this great middle range of colleges is similar to the prdduction
of wheat or corn. The source of the pr6a-uct, whether it is credit or wheat, is largely irrelevant to a
national market.

The extent of this interchangeability can be measured by the discount rate when a student
transfers his credit from one institution to another, Credit becomes a medium of exchange whose
conditions of transfer bear remarkable resemblances to the world monetary system. Some credits,
like certain currencies, are inconvertible, except at very great discount, intopther credits. But, by
and large,' credit from- one institution in the middle range catt-he transferred without discount to all
but the most pre'stigious institutions. -

. The interchangeability of credit is the precondition for the rise of thoe agencies which have
separated instruction from certification. The birth and growth of Thomas Edison College, the Re-
gents' External Degree Program and CLEP are based on the premise that the ctedit granted by one
college is relatively equal to the credit granted by most other colleges. The manifest intent for the
cyeation of these agencies is to break the restraint of trade exercised by the "personal jireseri' s"

learners; i.e., those who have the time and money to pursue traditional modes of study and to open,
the market to the "distance" or late learners.

THE USES OF UNBUNDLING

The experience of the external degree programs, CLEP and the brokering agencies which have
been established through the sFund for the Improvement of Postsecondary Education 'all prove that
higher education for adults can indeed be unbundled. Agencies external to traditional colleges and
universities cah and will provide services which were once a collegiate monopoly.

The question is: Can the colleges themselves unburitile their services? What advantages might
accrue if they were to quote a separate price for instruction, assessment of direct instruction, coun-
seling, certification, etc.? What disadvantages would unbundling bring?

Unbundling has at least four potential uses: (a) as a mechanism which fosters learner-directed
choice of educational services; (13,) as a pricing policy which allows students to pay a lower price for
instruction or certification thin tle present bundl?d price allows; (c) as an accounting/pricing system
in which the demand for support services is regulated by attaching a price to each service, and td ) as
a price justification device to control the proliferatio 9f off-campus centers. The first three of these
potential uses okunbundling were treated at some length in Chapter I. The sections which follow
will explore the use of unbundling as a price justification device to protect the student as a consnmer
of educational services.
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UNBUNDLING AS CONSUMER PROTECTION
A recent-report of the Carnegie Council on Policy Studies in Higher Education expressed a fair

measure of concern about unfair practices in higher education. It noted the proliferation of off -cam-
pus centers. whose educational quality varies widely: the awarding of credit for insufficient and
inadequate academic'work. grade inflation: and misleading advertising.* The tendency to lower aca-
demic standards could be curbed if an examining body external to the college were'to certify that
students had me.t degree requirements. Some movement in this direction has been mace in New
Jersey and New York but, given our history of religious dissent and out national uneasiness with any
form of concentrated power. the establishrhent of an autonomous examining and certifying, agency
such as Great Britain's Council for4National Academic Awards is highly unlikely in the United States.

Another way td curb the dilution of academic quality iri off-campus centers is to remove t e
profit motive. If the per-credit charge were unbundled for off-campus-centers, and if a. sting

agencies or state boards of higher education were to set standards which require that cost and price
. , ___,,,,_

be closely related,.colleges would not enter the part-time market merely for the profit to be earned . t

iiiere: s.---._._.----
When a college rents a classroom in a town twenty miles from its campus (or a thousand miles,

in some cases) and hires a part-time faculty member to teach "Accounting X101," it creates, at little

cost to itself. a profit center. The new capacity is marginal, in both the economic and pejorative '
senses of the term. That is. given its low start-up costs, an off-campus center tends to produce revenue

---.

at a rate much higher than the average rate of return of a campus-based class. It is marginal educa-

tionally because the support services, library, computer faciliti8, etc. are usually lacking.

When an accrediting agency, bound as it, is by an inferential system of control, examines such a

center, It cannot directly ascertain how ch students are learning.. Instead it must focus on the"Th'svo
quality of faculty and the lacl of facilities an support services. The college in question will counter

that if their faculty did not exist the educational needs of the people in the area would remain un-

served.. The implicit assumption is that students are learning as well here as they would on campus

an assumption which the accrediting agency is unable to test.
Instead of inferring the quality.of instruction at an off-campus center by measuring the quality.

of inputs (facultyAbrary, etc.), an accrediting agency may be able to enforefvfulality standards by

examining the cost of the inputs and et standards for the price of instruction based on those costs.
The pnce which a tax-exempt institdtion charges for a service should not consistently generate /a

large surplus. In other words, non-profit means not only that a financial surplus (or profit) may not

inure to the benefit of a private person but also that a confinuing surplus 8f some size which is gen-

erated by users' fees alone could place an institution's tax-exempt status in jeopardy.
The.American Institute for Economic Research, for example, lost its tax-exempt status because

the Institute's publications were held to prodUce an unwarranted profit. The court noted that the

existence of profits, while not conclusive, is some evidence that the business purpose is primary. In a

iubsequenease the court denied 501(c)(3) status for an organization that prepared and sold religious

iliteiature. The, court cited the fact that sales over a seven year period had yielded substantial ac-

cumulated profits which greatly exceeded the amount expended for its activities.,"
...

It is not clear that the IRS would claim that a college was acting more like a business than a

charity if it gener.ated a large tuition-based isurplus over several years. Yet an accrediting agency

* Fair practices in Higher Education: Rights and Responsibilities of Students and their Colleges in a Period of Inten-

sified Competition for Enrollments (San Francisco: Jossey-Bass, 1979).

41* Bruce R. Hopkins, The Law of Tax-Exempt Organizations, 3rd edition (New York. John Wiley and Sons, 1979),

pp,129,155-157.
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might reasonably ply this price/profit criterion to off-campus centers to protect student con-
sumers.

If the off-campus center does not provid a reasonable approximation of the
services and facilities available on-campus, but still charges the same price plir
credit-hour, then price does not bear a seasonable relationship to cyst. The
surplus so generated is then akin to a business profit.

Price averaging - the claim that high-cost and low-cost courses average out
over the four years of college is not a reasonable defense of charging the
same price for on- and off-campus courses. It is not the same group of stu-
dents which benefits. The off-campus students are providing a subsidy to
those, on campus if off-campus tuition it in substantial surplus and exceeds
reasonable administrative entrepreneurial costs.

It may be easier for an accrediting agency to monitor and enforce a pricing policy based on de-
finable costs than to assess the -continuing' quality of education offered at an off-campus center.

Would an unbundled price actually hurt' students by cutting down on their access to a college
education? If the price of tuition fully refleCts both actual services and actual costs of establishing
and running an off-campus center, students can only benefit. An unbundled pricing policy also fits

in with the inference-from-input mode of our accreditation system. Since unbundling requires no

cl. ct examination of the content of education, colleges founded in the spirit of religious and politi-

cal issent should not find a price/cost analysis an unwarranted intrusion into their academic affairs.

Above all, an unbundled price would curb Unwarranted expansion. Colleges and universities would

/no longer .have quite the incentive to proliferate evening and off-campus programs if revenue and 4,
costs were brought into line. Those who do enter the market do so as part of their mission or
because of the recognized quality of their program. --.

2 I
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Chapter III

fhe Fortune 500 Companies'
Employee Tuition Benefit Plafis

INTRODUCTION

According to a conservative estimate of the National Manpower Institute-,* 2 out of every 10
workers in the nation have tuition-aid as a fringe benefit from their employers. Unfortunately, these
company tuition-airs) programs are not only woefully undenitilized, but their use is actually dedining-

A 1978 study by the American Telephone and Telegraph Company** indicated that although
93 percent of the large corporations surveyed help employees defray their higher education costs,
the, number of'employees who take advantage of tuition remission programs hasdeolined.from 5.3
percent in 1972 to only 3 percent in 1978. .

Why dOtft more workers take 4dvantage of a benefit that has been negOtiated.for.them by their
unions or offered by their employers? Wht is the utilization rate so low? TWO recent. studies of
worker attitudes show that some of the barriers are personal fatigue, age, fgnily responsibilities,

lack of interest, etc. Other barriers are institutional, i.e.. the structure of the company
program, tax laws, responsiveness of area colleges, etc. It is the institutional probelm.which we in-

.
tend to address.
. When workers Were asked to rank o the most significant institutional barriers to the use of;1114

tuition-aid plans, two problems topped the istrt

I . We don't use the plan because it restricts tuition-aidlo job-related courses.

.2. We don't use the planitedatise the company reimburses us only after the
course is compleied. iA

THE JOB-RELATED RESTRICTION

Prior to January, 979, the Internal Revenue Code imposed significant tax liabilities on pay-

ments for education which were not job-related.
Under the tax code the key test of deductibility had been whether the courses for which tuition.

was reimbursed were aimed at (a) maintaining qr improvihg skills required in a job; ant (b) develop-
ing skills 'needed to keep a job. Compensaticin received for courses aimed at qualifying someone for a
new job could not be writteniaff by the employee. If an employer, for example, put a legal secretary
through law school, the tuition assistance would be taxed as part of the secretary's regular income.

f
1 ..

*the study -covers only unionized workers. A more lik)y figure is that S'out of 10 employees havesuch benefits.;
Cf: CharnekKnox, et al., An Untapped Resource: Ne 6tiated Tuition-Aid in the Private Sector (National Man-

powerelnstitute: Washington, D.C., 1978) p. 27. 4

** Human Resources Dept., AT&T, Corporate Tuition Aid Plans, 1977: Report on a-Survey of Outside Companies

and Bell System Companies December- 1977).

t Mimi Abramovitz, Where are the,Women 7: A Study o Worker Underutilization of Tuition Refund Plans (Colnell

University: December 1977) p. 114...
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4,4114
major break with tradition tkenew tax effectivoJanuary 1, 1979, allows emplats to

,
in.

. .
*, write off the cost of helping employees prepare for promotion or a 'hew job and relivies theAttil-'.)

, .44 ifipylee of any tax burden; Employer-assisted education programs are now a costeftstive way for a
, .. , .. .

.

)t.:--; p f-Vithualce jts affirmative action program and employee cardevelopment efforts.
tautignal inertia, many companies have not yet, removed the "job-related"' restric-

.

gy-771 t..... , 1100
' -'. tion, even 't to tie tax. law no longer penalizes employers who, maintain it or employees who

.'piqicipate -11 - .-
V , .

In an effort both to broaden access to employer tuition benefit programs and to give compan-,

. ies comparative data on What Other companies offer, th6 Conference surveyed the: 'Fortune 500,I.

companies in thltsummer and fail of 1980., Three hundred sixty-ohe companies responded to the ,,

Etnployec,4Education\Seliefit Program 1)u'estickutire, a facsimile Of which appears on page 39.
' Three replied that it was agalhst Vpany policy to answer qu'estiontraires, The following c. harts

diaplay'the information that was provided by the remaining 358 corporations.
*I.

.;11111 * -

ra

4

.

38

. IA

Me

*

,

&111

4

&

. 8
A

141

t

e-c



,
- Conrepence of Small PRIVate Cottecfes

EMPLOYEE EDUCATION BENEFIT PROGRAM. QUESTI

The purpose of thiS questionnaire is to Teyelop data-about employer tnition aid programs. The
Conference of Small Private Colleges willessemble snd publish this information. It be used by
secondary school and college officers who are responsible for advising students aboarfuture career

A plan& Information about employer tuition benefits may be an important factorin graduates' choice of
.'employers. _

Please place a check mark next to the,appropriate answers.

1. Does your company have an education benefit program for employees?
( ) yes ( ) no

If "no," please -stop here and return this form to addresi below.

2. Which employees are eligible for company tuition
benefits?

3. For, which kinds ifarses are tuition benefits avail:
able? '
(a) Undergraduatt collegtc.ourses?

(b) Geaduate courses?
(c) Non-credit courses?

a-

4.41 Is there* yearly dollar-limit on the edratitag benefits
each .employee may receive? If "yirs," please state yes $

Non-exempt,d
Manlge- salaried Hourly

ment , emplelfbes employees

yes gno

0 yes 0-no
yes' Ono

yes Ono

F
Oyes Ono yes Ono

0 yes, Ono yes Ono

Oyes Ono yes Ono

yes $ yes $

Oyes Ono yes Ono

4

amount ' 'Ot no,

41111.

,-'5.., Is there a yearly course -Mid limit for each employee? -.

.
If "yes," please state number of courses allowed 0 yes *. .

yearly. no

11.Zhen does the company pay thetuition aid benefit?
. t

. .

t.
(a) At the.time employee enrolls in s cirse?

(b) Only upon-dimpletioii of a course?

jc) Only upon satisfadorpcomplition of acourse?

Os no

yes no

0-yes no

7. Does your company require aftamployee to enroll'
iri a degree program in order to be eligible for tuition
benefits? . 4=1 yes no

8. Does tour company require that the degree pro-
,0um or the individual course which an employee

takes be job- or compapy-related in order to be eligible
for tuition benefits?

0 no no

0 yes *.
no

yes 0 no
tiles dm;

yes no

. 4
O yes 0 no

yes.*
no

41111t

O yes 0 no
.O yes Q no
O yes 0 no

.13 yes no

1:1 yes.0 no yesP no yes no

J
.ss
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Abbott Laboratories
. North Chicago, Illinois,

Meneessuent

Seleried

Hourly

Asslensbie
mine level:

405

Moir timit

Reimbursement

Course

X X X x x

X X X x x

-5( y _
x x

Company reimburses 100% for high School diploma courses, 80% for individual job-related coarse', 80% of associate degree orcertificate
Programs, 80% of three-fourths of bactietpes and graduate degree programs. Employees 55 years or older and retirees may receive 80% or up
to 8200/year for retirement preparation courses. Company pays 801 of registration, lab, and exam testi 50% of.book purchases. Satisfactory
cornplatjaa M !grade of "C" or better.

Acco Industries
trumbull, Connecticut

14 X X X 4 courses/year 50% 50%

X X X 4 courses/year 50% 50%

Hourly employees are unionized and therefore dcinot receive company tuition benefit.

ACF Industries M
New York, New York S

H

".

x, X X X X

X X X X X

0
Company pays 75% of tuition upon setikfactm completion of course.

inc.
Montvale, New Jersey.,

AirProducts,and Chemicals, Inc.
Adlentovar Peinnsy Ivan is

r.

M

-S

H

M

S

H

X X X
-. x x

X X X x x

- X X X X X

V
r .

X X X see comment 12 credits/year 50% 50% X

X X' X 12 credits/year, ' r
50% X

X X X " 12 rat ts/year 50%

Company pays up to 1450/academic year for'non-credit courses; no dollar limit for unde`greduate and graduate courses.

Aitzorp Incorporated
Asheville, North Carolina

M

H

Hourly employe's at some locations receive tuition benefit. Non-credit courses require company approval. Employee reimburses Company

toricourses not completed satisfactorily.

X
--"W'

X $900/year . X

X X X $900/year X X

Olt X X $900/year X X

Allegheny Ludlum Industries
Pittsbufgh, Pennsylvania

0
M

S

X X X \ X
4+

X X X .. 1X X

X X X . X ,

4e '56
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Chemical Corporation
New York, New York

Allicettahnefs
Milwaukee, Wisconsin

kluminuin Company of America
Pittsburgh, Pennsylvania

..

faitueserow:4

' $1deried

Hourly

M

S

H

S

H

AM International M
,Los Angeles, California

S
. ,

H

AMAX Incorporated
Greenwich, Connecticut

Amerada Hess Corporation
New York, New York

American Broadcasting Companies
New York, New York

r

M

S

H

-S

H

M

S

,H

t

Iteinburrentent
et:

X X X
# APP

x X

X X x ,' X x

X X X ....

-
X X

X X X A-8 credits/year X X

' X X X . 8-8 credits/year X X

X X 18 credits/year X X

X X 18 creChts/year X X

X X 18 credits /Year X X

X X X

X -x X X

X rX X

r
X X X

.-
9 qredits/semester I- X A

X X X 9 credits/semester X X

X X 9 credits/semester X ...,_Z

X' X x ' . X IX

X X X;
. X' X

X X X' X X

X

X X

3 courses /semester X X

3'courses/semester X X

Benefit may be grantecton an ether* basis once one 'impair on a 'refund basis has Peen completed. IndivIddel course, moil be industry- or
job-releted;,egree pfogrems need not be.

-v

Ac'''
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Asuncion Can Company
greimvich, Connection

N
Aasamaida
seem level:

I I
Mostessovent

&Wed

Howdy

Dollar Cour nolis

fiarburdesent

X X X see comment 6 credits/semester X X

X X X " 6 credits/semester X X

X X X " 6 credits/semester X X

Company pays a maximum of $500 for training school/institute programs. Approval of graduate courses is "dictated by circumstances.'

American Cyanamid Co.

H

..1141avrte, New Jersey
X X x x

x x I x -x

x x
. _

x .4 x

Hourly employees not covered by a collective bargaining agreement are eligible for benefit.

American Hoist and Derrillikpany
St.taut., Minnesota

M

H

X X X see comment X

X X X "
. -

X
.

see &mment based on program X X

Management and salaried employees are reimbursed 100% of first $50 and 60% of al coats thereafter, and may take non-lob-related courses
with company approval. Hourly ernployeetare eligible for apprenticeship programs only,

American Home Products Corporation
New York, New York

M

S

H

X X 61030/year X X X

X 61000/year X X X

Hourly employees are covered by union contracts which do not provide for tuition reimbursements.

American Petrofina Incorporated
Dallas, Texas

M

H

X X
Ill -.

X X I X

X, X X'
.,

61000/year
. .

- X X

see comment .

c . . .
Benefits similar to thou for rnenagement and salaried employees are availablei hi hourly employees, but different divisions of the company
have different policies regarding then,. ,

American Standard, Inc.
New York, New York

M

S

H

X X X X

X X X $500 /semester 9 credits/semester X X

Hourly en.ployeasAceive some tuition benefit; each company division administers its own policy.

.

American Telephoto; and Telegraph CoritpanY
New York , New York

42.

lob

Ye X
r,

- 18 credits/year X X X

X X X
. .

18 credits/year . X' X X

. .

a

aR

58
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AMMER Corporation
Nov York, New York

Benefit Pian pays 75% of tuition
must be company-related.

Mainer
Sebriei

Heady

Aesseuite
awns towel:

Untisfraduate

Aionsd Industries ki
Chicago, Illinois S.

H

Unionized hourly employees are ineligibie for

Arphor Hockieig Corporation
-ancester, Ohio-

Anderson, Clayton and Compapy
Houston, Texas

Archer-Daniels-Midi-and Company
Decatur, Illinois

S

H

M

H

S

Tuition st junior elle; is reimbursed. Tuition at
4.

Armco Incorporated
Middletcnyn, Ohio

Annitrong Cork Company
Lancaster, Pannsylvania

H

S

H

Delbr _

'llebelsiessesent
at:

Deere, limit

X

X

X

X

courses need not be company-related, but graduate courses and specialized courses

X

X

X MI
X . X

X X Neer
,

X X .
7

X $850/Yier
. t

X

I-

X

X X X S850/yeer
.

X

X X X X X

X X ill . 1
X X

X . X X
f X X

it X X'
X

.
X

X . . X x

X X X I
X X X

X (

.

x

X X X X X

X X X
sr _ . .

59
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AW010111*
sewn Novak

Arvin Industries .Monopouteett
Columbus, Indiana

&WWI

Howls

Dotter Shalt Comma Hunk

Rsistimistemmt
at:

X X , fg x X X

X. X I
.

X . X

X X Xlp X ,X

Non-union hourly employees are eligible for blhefit. ,

Asarco Incorporated
New York, New York

Ashland 01, Inc.
Bland, Kerituckyci

M

H

X X .x X

X X X X

X X X 3 courses/term X X

)(...X X,.. ? riest tilyn.. ... X X

X X X 3 courses/term X X

C.irie-loaci limit varies but generally is limited to 3 courses per semester, tnmester, quarter, or other

Atlantic; Richfield Company
. Los Aggples, California

lr

M
S

H

A-T-0, M
Willoughby, Ohio

Baer International Corporation
Orange, California

No tuition benefit program.

Bell Corporation
Muncie, Indiana

."

v

H

M

H

M
S

H

X' X X X X

X X X x x

X x X X

X $500/year X

X X $600/year X

$600 /year X

X x

X X X

. X

6o



Bangor Punta Corporation
Greenwich, Connecticut

p
sown Most:

Dollar limit Course limit

Reimbursement
at:

X X X see comment . X X

X X X X X

X X x rt X X

Course load must not interfere with jobperformence.

Barnes Group Incorporated
Bristol, Connecticut

t

Bausch and Lomb
Rochester, New York.

Baxter Travenol Laboratories
Deerfield, Illinois

44

Redman Instruments
Fullertoh, California

M
S

H

M

S

H

M

S

H

ohl

S

H

X X $1000/year X X

X X $1000/year X X

X X $1000/year X

X X X 4 course if 4 X

X X 4 courses/year ° X X

X X 4 course;/year ' oli

X X X X

X X X X

X X X

X X X $400/year ... X X

X X X

._....

$400/year X X

X X. X $400/year , X X

Exceptions are mode to 11400/year limit. Amount reimbursed depends on final grade in course.

Becton Dickinson and Company
Paramus, New Jew"

V

Beech Aircraft Corporation
Wichita, Kansas

M
S

H

. M

S

-H

X X x x 'x
x x . 1, 'x x

X X X X

X X X

X

45
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111 Jlempuilte

BA and Hama Dempany
Chicago, Illinois

Bemis Company
Minneapolis, Minnesota

The 13endix Corporation
Southfield, Michigan

J

Bethlehem Stool Corporation
Bethlehem, Pennsylvania

mow Isiah

M

-s

M

S

H

M

S

H

Neer Omit Course iMnit

Reionbureenwnt
et:

h hi(
X X X 81200/yew X' X

X X
..

X 81200/veer
I

,

X

X X X $1200/yeeg X X

X X X

X X X
4

X X

.1

X. X X

X X X

X X

X X X
2 cit e; or
6 c itihernester 50% 60% X

X- X X 6 VfItt/Terfriestor 50% 50% X'
.

A..t
\ ,

Company reimburses second 60% when course grade is' C" or better. Company pays tuition costs plus registration and lab° ory fees.
rb

The Black and Decker Manpfacturing
Towson, Maryland

H

X X X x .X x

X X X

. .

X X

X X X .
is X X

Course load must not interfere with job performance (employee supervisor has option to disapprove program). For some graduate programs,

management employees are reimbursed at time of enrollment.

The Boeing Company
Seattle, Washington

M

H

Course load is limited to two courses per quarter.

Boise Cos a& Corporation
Boise, Idaho

M

S

H

X X . 8 courses/year X X

X X , 8 counts/yew. X' X

X X 8 courses/year . X' X

X X X x x

x .x x x x

x x x
. x

.
x

62 t



Borden, Inc.
NSW York, New York

Borg-Wbrnw Coigpration.
Chicago, Illinois

.Bristol-Myers Company
Nap York, New York

Btocitway Glass Company
Brock.way, Pennsylvania

Mainegsasent

Salaried

RNA,

M

S

H

M

S

H

Limits shown here apply to undergraduate courses. Benefit is limited to $250/year for non-credit coupes; there is no dollar-limit on
graduate courses.

itetwawilie Reimbursement
seam 1,461: at:

O Dollar limit Course limit hh
SI 000/year X X

X x X $1000/year X X

X X ' X x, x

X , X .X X X

X X x X

X X X x x

.4....X x x ' X x

X X X X ) X X

X X X $1000/year 21 credits/ye;ai X X

X X X $1000/year 21 credits/year . X X

X X X $1 000/year '21 credits/year X X

Brown Group, Inc.
St. Louis, Missoun

M X X X 50% 50% X

X X X 50% 50% X

1

Bucyrus-Erie Company M X X X X X

South Milwaukee, Wisconsin S X X X X X

H

Blinker Ramo Corporation M X X X X

Oak Brook, Illinois S

H

X X X X

X X X

Only flan-unionized hourly employees are eligible for benefit.



11111113111111S Corporation
Detroit, Michigan

Aseeplable
menu WM:

Menimement

Salaried

Ham

Misr limit Course limit

Reimbursement
st:

h h
X X X $900/year X

X X X $900/year X - X

X
..,

X $900/year
.

X X

Limit shown haft Molise to undergraduate and non-credit courses. Benefit increases to $1100/year for cbursiss tdiNard an M.S./M.A., and tb
$1300/yeer for courses toward a

Cabot CorporatiOn
Boston, Masachusetts

M

S

H

X X
.

. X X

X x X

1 N

X X

X X x

Courses at accredited schools or colleges only are acceptable. Non-job-related courses may bg acceptable if required by en approved degree

PrOgram.

Campbell Soup Company
Camden, New Jersey

41.

Capital*Cities Communications
New York, New York

No tuition .banefit Program.'

Carpenter Technology Corporation
Reading, Pennsylvania

)

M

S

H

M

S

H

X X X $500/year

a
. X X

X X X $500/year X

X X' $500/year . X X

X X x
le

X X

X X X

...
t x x

x x x X x

Requirement that courses be job- or company-related is interpreted very liberally.

Caterpillar Tractor Co.
Peoria, Illinois

CBS, Inc.
New York, New York

M

H

M

S

H

X X X

X X X X

X X X X

X X X 18 credits/year X X X

X
1,..

X X ti credits/year X ---X---- X4--

X X )1 18 credits/year X X X

Benefit is paid either at time of enrollment or upon satisfactory completioNof course, at employee's option. Where tuition is advanced at

enrollment, employs* must provide proof of satisfactory completion.

6448
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,

The Geo Corporation
Chicago, Illinois

Cahn_ Corporation
New York, New York

Central Son Company
Fort Wayne, Indiana

Aftesgebis
Gam

M

S

H

M

S

H

X

X

X

X

X

Refrobunsmont
et:

Came limb

X X

X X

X X

X X X X
1

x

X. X X . X X-

X X Ji X X

"

X X X X

X X X X X

Non -credit courses are acceptable if job - related. Benefit is paid at time of enrollment upon employee request - otherwise, upon satisfactory
completion.

CartainTeid Corporation
Valley Forge, Pennsylvania-1w'

M

S

H

X X 12 creditsNear 50% 50% X

X X 12 credits/year 50% 50% X

---

Tuition benefit programs for hourly employees at two company locations are in process of being established, Non-credit courses are
permissible only if required for degree, professional certification or license. Course-load limit is flexible. Second 50% of benefit requires
grade "C" or better. If not in a degree program, employee must be seeking professional certification or license.

The Cessna Aircraft Company
Wichita, Kansas

M

Champion International Corporation
Stamford, Connecticut

ti

Chesabrough-Pond's, I ne.
Greenwich, Connecticut

M

S

Pi

M

S

H

X X k 9 cmthtsherwier X

X X
-..;

X 9 cmthtihemester
.

X

61-)C\ X
1

9 credits/semester X

X X X
-.

s.
.

X X,

X X X X X X

. .

1

X X 3 coune/selester X X

X X 3 courses/semester X X

X X 3 courses/sorqester X X

Enrollment in a degrwf program is sometimes required fof undergraduate course work to, be covered by benefit, but not for graduate 'work if

coureris job. or company-related.

65
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Asimmals
ammo Irak

Chicago Pneumatic Tool Company Monappont
New York, New York

...

Howdy---
Benefit Includes, in4addlikel to $1500/yesr fa tuition, 75% of other course-related expenses.

Dollar limit Comm Wok i.

Behrouressmen
ot:

II II II IA
X X $1500/year

.. X X

)5 X X $1500/year X 4

X x X $1500/yeer X X

Chromelloy-Ainericat Corporation ' M
St. Louis, Missouri

S

Chrysler Corporation
Detroit, Michigan-

;.,

3Non-credit courses are sometimes acceptable. If employee is not enrolled in a degree program but has company approval o course, benefit
is limited to $450/year. .

-

Cincinnati MilacronsInc. - M
Cincinnati, Ohio 4t

S

".

4,1

IP

, H

M

S

H

I

X X X X X

X x X X x A

.."...,

X $$900/year 4 courses/year
T

X X X

X "X $900 /year 4 courses/year X X X

X X $900/y ear 4 courses/year ' X X X

H
. .

Course -load limit is determined individually.

Cleric Equipment-Company M
Buchanan, Michigan .

S

.7 . H

Clark Oil and Refining Corporation
Milwaukee, Wisconsin'

,..

.

The Coca-Cola Company
Atlanta, Georgia 1/

A.

I.

M

S

H

M

S

H

X X
__.

varies X X

If X

X

X X . varies X

X X WINOS

X X X $750/yeer X

X X X $7501v441-" . 1

. . g

X St50/year

X x x X X

X X X
loir

.
t_ x x

X x x
A

x x

X $1100/yeer X

X X $600/year

X X $11100/year . .
X

66
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Colopaie-hiniolive Company
New York, New York

',Italia. and Ailuitan co n
New York, New York

Contact' inpineering, Inc.
Stamford, Connecticut

Cone" incorporated
Omaha, Nebraska

tiL

Monipment

Sobritd

Hourly

M

S.

H

M

S

H

S

.H
-5'
Hourly employees that are unionized-are ineligible

Cons Ms Corporation
Greensboro, North Carolina

ti

M

S

H

awes bed:

I 1 1 Dollar Nostr?.' Course Waft

itelembuissment

It h
X i x , x x

X x x .
ic X

X X .. 4
_ X X

X X . X x

,. X X

_

X X

X X I '-- X x

X X
1

X X

X X\\,
X

X X X 15 credits/year X X

X X X :15 credits/year X X

X X X bcredlts/year X X

X X X $750/year X X. X

X- X X $750/year
0

X X

X X X $750/year t X

Company approves non -lob- related courses if for general basic education such as high school diploma credit or GED upgrading.

Conoco, Inc.
Stamford, Connecticut

M

, S

H

X X . .
, X.

- X , X x / ' j
X X

.
i
;

X

Individual bourses, if not pert ofa degree Kogram, must be jdbrelated. Nonici

Consolidated Aluminum Corporation
Stotouis, Missouri

A

M
S

H

courses are acceptable if required by degree program.

X X X $1000/year , . X
r

X

X X X 51000/year

/
X

N
, X

. 67 - 51



neetwomble:

, Cqpipolideted Fools Corporation
7o, Illinois

f

Dollar limit Whit

X X , 2 courses/year ,.....--1 50%' 50% X

r51://,' X 41ASC X

- .
2 cburses/year 50%

X X 2 courses/year 50% 5696x fx

Second 50% of benefit requires grade of "C or better.

Consolidated Papers, Inc. .
Wisconsin Rapids, Wisconsin

4

Continenid Group, Inc.
New York, New York

M

S

H

fM

H

X X X $400/year .
,leX X

X X. $400/year +

, ..

0. X . a x

X X X $400/year ii,
os i X, X

0

.
X X X $1500/year X'

X X ' X $1500/year
. .

0(

X X

.."

-

Unionized hourl erpployeis are ineligible for.benefit.

Contra Data Cgrporation
Minneapolis,-Minnesota

*a

, Texas

M
S

H

M
4V0.

S

P H

114

X X $1250/Yier X 9 X

X. X $1250/year
.

I
X X.

X
p

X 81250/year X
.

X

.X X X '8500/semester
.

.
_

.

.
X X

X X- X $500/semester . X ... .

Benefit provides for a maximupi of 8500 /semester or 75% of actual expenses.

41.

CoPPnisid torPoration
Pittsburgh ;Pennsy lean ia

Corning Glees Work.
. Coining, New Ark

Course-4nd limit, 'morally 8 credits/ 4s subiect to superOsor's approval.

4.

(Mr
S

H

M

S

H

x x x
...
, 4 fIrs./quarter , '''" e.;

X X X Alirs./qqarter
410

. '
X

X

..

X- X 8 hrs./quarter . X X

X X X 8 credits/semester .

.
X

.

_

X X , X qk 8 credits/semester X X

X X i 8 credits/semester , .
X

/I
X

r

6 8
.(



ti

0.

VC International, Inc. P.Ilanseownt
Englewood Cliffs, New Jersey sows:

HOW*

Cro;on Central Petroleum Corporation
Baltimdre, Metyland

/
Nontrecht courses are apiect to approval.

Crown Zeilerbech-drporailon
San Francisco, California

.04

M

S

H

0

S

H

krooptsblo
moo Irak&

I 1 I Dollar limit' Courts limit

Reimbursement
at:

h hb
X X. X 6 courses/year or , X X

X .X X year \ X X's_
X X

X X X

50% 50% X

50% 50% X

X X X see comment X -

X X
,.

.

.

.
x

X

.

X X

,

X

Over $500, reirnbursernent requires approval of company Office of Management Development.

Cummins Engine Company
Columbus, Indinna

M

S

H

X X 5300/quarter X X

X X $300/quarter . X X.

X X $300 /quarter X X

Alternative donor-limit is $400/sergeter for all empto'yee categories.

Cyittsbuclops Corporation
Prgh, Pennsy isia

M

S

H

M
ToledoC4,30rPhoitno
Dena

&an Rim% incorpeonfted ,

Greepvilie, SouttrCarolina*

emelt is 50Lition.

H

X X

X X X

it

X X Xi r
,

, X
.

x x Ix oil -,
, .

) a
X

X X .,
,

. 1, x x

r '

x x ,

X x x WilMAIIISElininj
.

69 .
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sawse WM:

Dart Industries.
Los Angeles, California

Doers and Company
Moline, Illinois

Xi

pennison Marmfaceming Company
Framingham, Massachusetts

The Dexter Corporation
Windsor Locks, Connecticut

%a end Inurnationsl Corporation
New York, Nevi York

I

M

S

H

M
S

H

/44
S

H

M

S

H

, .

Dollar IMnk

Misubersomint
at:

Cows' limit 1

X X X. .. ... ,. 50% X

X X X 50% 50% X-

X
.

' ' 50% 60% X

°

X X X 9 hrs./terrn 50% 50% X

X X X ..IP 9 hrs./term
Q

50% 50%
J

X

X X X . 9 hrs./term X50%
,

X-

X X

.
51500/year _

X

X X 1516Q0/year iv X

X X $1. 500/year
),

. X

a

X X X
0 . X X

X X ' ; Q X X

X X X X X

X ,X X . 2 courpes/semester i X X

X X X. 2 courses/semester X X-
.

Alternative course-load limit is 8 semester hours/semester.

Piamond Shamrock Corporation
Cleveland, Ohio

.

X X X

a

see comment I X.

X X X'. ,, X X

X . X X X X

Thera is no dollar-limit on credit courses; non-credit course benefit ielifnited,to $350Neer

t

E ipment
Miry

M X
/

X
---

,
- ,

2 courseslesineiter X X

2 courses/semester X X
1

X , 2 courses/semester A. X



R.R. Donnailey and Sons Company Ptionaosmant
Chicago, IMPais

Sehiried

How*

N

The Dorsey Corporation
Chattanooga, Tennessee

TVIDow Chemical Company
Midland, Michigan

H

Mc

H

. Dow Coming Corporation
Midland, Michigan

S

H

b

Dow Jones and Company
New York, New York

Dresser Industries
Dallas, Texas

a
E.I. du Pont di Nemoun & Co.
Wilmington, Delaware

ea

M

S

H

M

,S

H

M

S

H

Airoopesbie
lours levet:

Course IYnit

x x x x

x x x x

x x x

.x x x x x

X x x x

X X X 7 credits semester X

e
X X X 7 credits /semester . ."' X

X X X 7 credits /semester e. X

x X x x

x x x x

x x
-6

i , . x X

x x 14 credlaPrear

14 credits /Year

x x

x ,x

X x x
e

I i..
X d

W-
; X

X x -
.

x X

X X
.

^
.

'X X

40.

X X X - ... x x

X X X . X x

X x X

t
X

55



DWG Corporagion ,

Miami Balch, Florida

4

Eaton Corporation
Cleveland, Ohio

EG and G Incorporated
Wellesley, Massachusetts

rre

Emerson Electric ComPlitlY
St. Louis, Missouri ,

'

Emhart Corporation
Farmington., Cannecticut

'Etinirotech Corporation
Menlo Park, California

Is
p

M

S

H

M

S

H

Dollar head

Rokabarsontent
at:

Course Wok .11 h 11 I
X X X . X x

X X X
'

X
,

X X ,.. X

X X X
- x x

x x x
,

X x

X x x
a .

x

X X X j X X

X X X
,

x x

X X X X.

A.

M

. s
H

M
S

H

Am,
M

H

M

S

H
a

X . X

. .
X X

X x x x

X X ""
At

_

. X X

X X X

X ' X

X X X

x x - . x

X , X x x

x X

.
xx

X 5760/year
.

X
4

X

X X . $750/year , X
4

X

X X $750/year
ft

. X X I

72
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404

e

Eind Corporation Menefement
Richmond, Virginia-N. gloried

Hourly

Aersepedste
mem Irak *

Course linen

fleimbienement ..
et:

X X
J

we comment 18 credits/year X X

X X X .. 16 credits/year ,

. X 4 X
.4

X X X " 16 credits/year . , X X

Benefit is limited to $1001yeer for non-credit courses; no dol er:iimit for undergraduate and graduate Courses.. a

Evans ProduCtS Company
Portland, Oregon

7
A

M

.S
H

X X 0600/year X

X X ' $600/year X

lb-

X

X

Doilw-hrnit is currently under review; amount may be increased. Non-job-related courses must be required by a degree program.. V

Ex-Call10 Corporation
Troy, Michigan

*

M

S

H

-

Exxon Corporation r
New York, New York

1'

Fakchild Industries .
Germantown, Maryland"

it

Federal-Mogul Corporation
Southfield. Michigan.

s

...41"...4

"S
H

I

X X X 50%

X X 50% 50% 0 X

a '
II

R

X X X- .

. ,

*X X

X X X x x

X' X X_ i

e

Federal Paper Board Company
Montvale, New Jersey

''

t

a

M

S

H

M

'S
H

..

a

X X 6 oourses/year X X

3( X l..., 6 cpurses/year X X

X \6 courses/year X X

4.I " ,

X , X 01000/year .
.

X X'
X X $1000/Year - %

X X

00- A 0

to S

'H

.

X X X 01000/year . .
X X

X X, X 010001y/tsar .t. . X

I,
.5

, .. 73 ,.

e
e

57
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Ferro Corporation
Cleveland, Ohio

F10)104141 Milk Inc.
Eden, North Carolina

The Fireetime Tire and Rubber CM.
Akron, Ohio

Aseeptabes
ammo level:

Memetnield

Solarise

Homey

M
S

M

S

H

Dolor limit Course limit

Reissiorreemant
at: 3

X X X 2 courses/yeer
-.-

X X

X X X 2 courses/year X X

X X X 2 esenes/yeer X X

X X X $1000/year X X

X X X $1000/year X f X

X X $1000/year . X $

41*

X X X 8 credits/term X X

X 1 X X 8 credits/term a
-X

X X 6 credits/term X,
Monsoonal consultation required for participation in graduate study programs. Though all courses and degrees should be company-related,
personal development courses suggested to employee by company may be considered for reimbursement. Employees within 5 years of

retirement may be reimbursed for courses "abich would contribute to a more satisfying or fulfilling retirement."

Ford Motor Company
Dearborn, Michigan

.51

M

S

H

X X X X

X x
... . x

X X X MI comment X X

is a dollar - limit on benefits to hourly employees. $500/year for business, trade?, vocational courses;
S1000/year for courses taken at

scaedited colleges.

The Fokboro Company
Foxboro, Massachusetts

Freeport Minerals Company
Nos York, New Yolk

M

S

H

M

S

H

X X X x x

X X X X

X X
,

4
.

X x

X X . 2 courses/sernester

... 4, X X

X X 2 courses/semester X X

X X 2 courses/semester X X

Company eovenose benefit as time of enrollment upon employes request; loan is fOrgiven if course if completed satisfactorily.

Fruehauf Corporation
Detroit; Michigan

S8

4

XXX
.-

"ME

r

X X

.

.

,:. t . .,

- -r* -



C

GAF Corporation
,Wayne, New Jersey

Ge'ponett Comport,
Rodiester, New York

M

S

H

**11PMbie
seurlse

Dollar Mgt Cowes limit

Reimbursement
at:

X X )c $1500/year . X X

X X X $1500/year X 1 X

X X \Ilk._ $1500/year
.._

X X

40

X X X - X X

X X X
...

A

X,
.

X

X X X X X

Company-related courses that would prepare employee fol.' possible NW: jobs are approved.

General Dynamics Corporation r
St. LOuis, Missouri

General Electric Company
Fairfield, Connecticut

M

H

M

S

H

X X $500/year
.

, X X

X X -$641/year , X X

X X $600/year * X

Xv. X X X

X X X.
X X X X

Non-con.pany-related courses are acceptable only if required by a company-related degree program.

General Foods Corporation .
White Plains, New York

;General Host Corporation
StaniforduConnecticut

No tuition benefit program.

General Volk, inc.
Minneapolis, Minnesota

M

S

H

M

S

H

m
S

X X" X
. =

X

x xN I .
. X

X X X, ' X

X X X 50% 50% X X

X X wx , 50% 50% X X

.
X *. X , 5090 50% X X

Non-credit courses era acceptable only if direcel(job-related.

4

75
or *. 4

59



General Wean Corporation
Detroit, Michigan

Aosopesblo
mom

I 1
z

0 Z Dollar limit Count limit

.Rroishbureesent
at:

hb
X X X $1200/year X X

X X X $1200/year X X

X X X $1200hiear X X

ExemptioliPleeen the dollar-limit new be granted. 'Job- or regmarerrelated" is "interpreted quite liberally."

The Gefiefil Tire and Rubber Company
Akron, Ohio

M

S-

H

M

S

H

S

X X X $500/year X , q X

X X X $600/year X

e

X X X x X

X X X Tip x X

X X .
, X

Reimbursement covers, in addition to tuition, general service fees in same situations. Correspondence programs, business school and technical

institution courses not reimbursed unless directly lob-related. Company reimburses I00% of tuition for grades of "A" or "B"; 75% for grades

of "C," "Pass," or "Satisfactory." Non-credit courses are reimbursed at 75% or up to $150.

Georgia-Pacific Corporation
Portland, Oregon

Getty ON Company .
Los Angeles, Cal ifornia

The GNiette Company 1

Boston, Massachusetts

. ;

M

S

P4

M

S

X X

. . X X

X x
40

x x

,x x x : x

*a,

X X X
.
. X. X

X X' x . X X

X X X
. . *V

X X X se - 50% 50% X
-

X X X 50%

...

.50%

X X X 50% 50%

If course is not completed satisfactorily, employee reimburses company fir benefit advanced at time of enrollment.

OK Technologies ncorporated
Greenwich, Connecticut.

I
ctii

. V

M

s
H

X
.
X X

V r -

X X

X X X
,.../.; x

)e X x 0 -..
X A X .

4



The B.F. Goodrich Company
Akron, Ohio

Anap tab b
40* mom

Managarnent

*Salaried

Hearty

Dollar limit Course Omit

.
X X X it credits/semester X X

X X X 15 credits:/semester X 44 X

X X X 15 credits/semester X X

Course-load limit of 15 credit hours applies also to trimester and garter, and pertains to undergraduate courses. There is po specified limit
to number of graduate courses, bin job performance must not be negatively affected. Company encourages employies to enroll in,-degree
programs but will reimburse fgr individual job-related courses...,

The Goodyear Tire and Rubber Company
3. Akron. Obi°

a

W.R. Grace and Company
New York, New York

Ldp

M

S

. H

M
S

H

X X
_

X. x

X x . x x

X x xx x

_.

X X
.

x x

X X X x x

X X X . ,s, x x'

Non-credit courses must be specifically job-related. Among hourly employees, only those that are permanent, f
eligible for benefit.

Great Northeeeicoose Corporation
Stamford. Can scut

b

,41
The Greyhound Corporation
Phoenix, Arizona

AP

Grumman Corporation
Bethpage, New York

Gulf Oil Corporation
Pittsburgh, Pennsylvania

H

M

S

H

ime employees are

X X X $700 /year X X

X X X $700/year $ X / X

X X X $700/year X
-...., X.

OP

X X X
,

. x,

.°)(xx , _ x x

X x X - X X

X X 15 credits/year X X

X X 15 credits/year X X '

X X 15 credits/year X St

"X X X X X

X X x x x

X x X _ X x

a

{77 61



Galt Resources and Chemical
Corporadon

Houston, Texas

Gulf + Western Industries
New York, New York

Harns Corporation
. Melbourne, Fldrida

Hart iclaffner and Marx, Inc.
Chicago, Illinois

M
S

H

M
S

H

M

S

H

Asa*
mum weft

h DoNw limit Courts limit

Reimbursement
et:

II ill 11
X X X

X X X

X. X X

X X X X X

X X X

X X

X X X X

X

X St 500/yeer X X

X X X $1500/year ..
x x

Company policy states that course work must not interfere with lob perforMance.

H.J. Heinz Company
. Pittsburgh, Pennsylvania

I Hercules Incorporated
Wilmington, Delaware

Hershey Food Corporation
Hershey, Pennsylvania

62

M
S

H

M

H

X X X

.
.

6 credits/sernester , X X

X X X 6 credits/semester X X

X X X 6 credits/semester

..-

. X

X X X X

X X X X X

H

a

X X S700/yeer X X

X x x $700/yeer X X

X X X $700/yew X. X

78



Heublein, Inc.
Farmington, Connecticut

Hawlet-Padond Company
6 Palo AltorCalifornia

4

Courses ere taken on employee:: personal time.

Honeywell, Inc.
Minneapolis, Minnesota

S

H

M

H

Business or technical courses must be job-related unless part of a degree program.

sous:

I el I Dollar limit na,i writ

Reimbiussment

101 1

,11 -ss
X X X 7 credal/year X X

X X X 7 credits/year X X

,..ZE X 7 Credits/year X
V

X

X X x . 4 x x

X X X I x x

'x x x x x

X X X

X X X

X X

The Hoover Company
Canton, Oh.

M

S

H

Hoover Universal Incorporated
Ann Arbor, Michigan

'H

Geo. A. Hormel and Company
Austin, Minnesota

No tuition benefit program.

4

Hughes Tact Cditmany
Houston, Texas

No tuition benefit program.

M

S

H

M

S

H

X X 51000 /year X X

X X St 000/year X- X

X X $200/year X .X

X X X 51000 /year X X

X X X S1000/year X X

X X X $1000/year - X

a

4

e

Po 79



Areeptsess
eoune We:

gistorConspany
Portland, Oregon

. '..+I

1111..)a: 11P;nois
C

Ingersoll -Rand Company
Woodcliff Lakes, New Jersey

Inland Steel Company.
Chicago, Illinois

M
S

X X

___

X X

XX
X , X ,

.

c ---."
X X

H

X X X
,

-.
'X X

X X

,

X x

.
.

r

X x X '3506 ..
% X

X X X/ 5 0% 50% X

X X X

X X 6 credits/semester , X X

X X . 6 credits /semester X X

\X X 6 credtts/semester X

, .

X

Requirement that courses be job-related is very liberally interpreted.

Inanko Corporation
Meriden, Connecticut

.

International Business Machines Corp.
Armonk, New York

M

S

H

re'

X' X

. ,
x /

X X ' x

x x , x

X

X

x
ti

X

Company his no hourly enNosses all Sr. salaried.

international Minerals & Chemical Corp.
Northbrook, Illinois

64 C-

M

S

H

1

X X X

_ .
X X

:-

X X X to
X /4.

.

I
f



International Multifoods
Minneapolis, Minnesota

{

Hourly

Aseestable
mune lood:

X

X

X

X

X
X

Dollar limit Course limit

AV.

Reimbursement
at: '

S

X

Non-credit courses must be directly relate d to job needs Dcillar4imit depends eh company departmental budget limits.

X

X

X

International Paper Company ak M
Nevi York , New York

S

H

Employees become eligible for benefit after 6 months

international relation: and Telegraph Corp. M
New York, New York

S

H

X X 50% 50% X

of employment.

X X X. X rx
X X X X X

At locations ywre hourly employees receiie benefit, reimbursement policy is administered by location management.

Iowa Beef Processors, Inc.
Dakota City, Nebraska

M

S

H

Jim Walter Corporation '

Tampa, Florida
S

H

X X x x

x x x x

x x
.4.

x x

X X X see commenj Becredits/semester lk X. X

X X X CO. 8 credits/semester X

X X X ,, 8 credits /semester X X

Benefit is limited to $300/year for correspondence courses (no dollar-limit on others). Company reimburses 100% for a grade of "A" 'or "B,
75% for a grade of "C" (no reimbursement if below "C").

Johns:Manville Corporation
Denver, Colorado

t

Johnson & Johnson
New Brunswick, New Jersey

.14

S

H

M

S

H

X X x ' ' X X

X X X x x'
X * ' . X x

I".

X X 6... X

X X- X
.

X X

X X X
. ,

X X

/- 81
65



fv

.e r
7

Johnson
Milwaukee, W wrsin

t . A

O

0

Acceptable
mune Wm:

I
litZ t)oyk limit Course limit

Rlmbunernsm
ett

1

1_ it
s

X X . 2 courses/year
A

50% X

X X X I 2 courses/Year 50% 50% I!
..,

X X ^'!(.^'!(.*- .4

2 courses /Year X.50%
i

Hourly .,

Cour": recpAed-by.a delves program must be
',.

e-

enrollment and f upon satisfactory completionebf course.\ , '.0 .. . -. 0

"Aluminum Ilkihimical Corp.
k

.,
40

,

.
.

and, California ',
. 1

H

S

'Kellwood CoMpany
Chesterfield, Missouri

Copper Corporition
, Connecticut

"..01'.

* Keri-McGee corporation
Oklahoma City, Oklahoma

,

7

H

- X ' $2000/year 9 credits /Year - X ...X.._

X X $2000/year 9 credits /Year X X

..
t . .

X

17

X X 50% "50% c

X X' s tip 50% 50%

X X X .

. . .
. 50% 50% X

m

H

. .

:

°

7,

.

Non-c.redii Courses.lif approyfecl) musile job-related.

S

X

X

tt. frt
a

-x X

X X

.
X X : .

$5410/year,
.

- . . -, WV'

--
X

X ^

c
Wake; * r--

x. ,

X ,X g," ' sp00/fear .
.

X . X

.1

'a

Kintberiii-Qadt corporation
Neenah, Witasnsin

4 M

S

H

X. X. .see comment /

X X .X 5480/year
.

...

X r )(
I

X 090/yeai .) , X

.

4 hlonarganiiod hourly arngpoyees are eligible for qofhpan~'education benefit and family education account. Organized hour y emp oyeet may

negotiate. For management employees, the yearly dollar-limit depends onperformInce and langes from $400 to $700.

/. 'at

Compeny .

Eicookfi.1, Wisconsin

"66

I

Ml

1 a0

r *

X, & -, va6% it

X. X 1 s 50% 50% X

X X X t 50% X -



Kohler Company
Kohler, Wisconsin

S

4

Koppers Company
Pittsburgh.Pennsylvania

Lear Siegler, Inc.
Santa Monica. California

1

.

Lever Brothers
Nessio,York, New Y

ft ,

LIM Strauss and Co:
..San Francisco, California

M

S

H

H

S

I.

4
Course limit

Reimbursement
at:

X X X
. - / ° X ' X

X X X X

X X dig 9 ' x

X, X X . X X

X
.

.

. X .t -X
X . -'

.
X X

X X X
.

x x

x
#

x ,4
.

x
.
x

x x
,

x

'er

X X X . 18 credits/year . . X X

X X X 18 credits/year 4 . X X

X X X 18 credits/year X
i

A

0

x x r x x
h.

X X
-.. .,

x Xi

X X . .'k ic

slibirey-Ow;nsford bompsny. ,
Toledo, Ohio

.

H

Alternative cotoe-load limit 4 g quarter howl/tern*

!NOM OrouP Inc.
Montvale, New Jersey

'

M

H

x X 2 courses /term x.

2 'c.our ses/tarrn X

1,0
'4-

X', X X
\

,

.

X X -X

_x X X
.

X X X

X X X
)

X X X

&confess. non <ragit coUrses ere, lintiteci toS, pertinent sernMers.

t
41

4
A4

.

67



e

Eli Lilly and company
Indianapolis, Indiana

Thomas J.-Lipton, live.
Engleivdod Cliffs, New Jersey t

Litton Industries
Beverly Hills, California

sio

I

M

S

t)olier limit Course limit

Reimbursement
et:-

h it
X.. x. x

4
, x'

)5 ' X k $ X
f

X. X X
0

X

X X X
!

6 courses/year X X

X X 6 courses/year X X

X ,
' -1;

6 courses/year 4 X X

Far , if employee "militias for 100% reimbursement. heistig receives 50% of benefit at time of enrollment and 50% upon

satisfactory completion of course. Forrose who qualify for 50% reimbursement, comiiiiiy Pay-sonTluponsafilfaclory roPrifirfliblr.77

M

H

X

X

a
X X

X

NI&

X

- X

X X

Lockheed Corporation
Burbank, California

Ddlaral is iconspany option.

:na Louisiana Land and Exploration Company
New Orleans. Louisiana

SI.
The Lubrizoi eorporatlon

.1 Wickliffe, Ohio

.5

V.

Incorporated
Maw York, New York

M

S

I

M

M

S

H

x X
X. X

X .

.

. x
.

x
..<

x X' , . I
.

I X

0

'x x x Wir / X . X
.

X x X 1' - .x X

X X x ,
. . x X

x X X X x

x 'X X

a
X X

S

1 1 H

a

..
'f . r

X .X.- $1000 /year ' '6 sredfls/semester 5096 r 5076

rigX ims Eltraditshernester 50% 50% Sr
111111 I. 4 .11

% I
How* employing..se 0104 for benefill only,Ifogreed upon necollkttive bargaining. Though courses need not be job- ostimPenirelateik

4, shay *aid ski "general career diovelopMent. . ,
,

.

84..
Y

0



MAPCO incorporated
Tulsa,Oklahorni

Marathon Oil Company
lay, Ohio

ti

A

H

,Alternative course-load limit is 9 credits/semester.

.The Mtnnon Group
Chicago, Illinois ,.,

S

H

V

Asseptable
some Wel:

I I Dolbw lint Course

X X -$500/year
.

° X X

X X 400/Year, X. X

X -'-.X 9590/year X X.

X X X 9 credits /quarter 41/-di/ X X

X aX X
,

9 credits/quarter X -X

X ''. i X 9 credits/quarter v X.. X

X X X see coriiment .

\ .
X X

X X X ,
... .

.

. ' . X

X X X ,, .. ' X

CoUrse load should not interfere with job pefformance.

4

Martin Marietta Corporation
Bethesda1 Maryland .

r

Mattel Inc.
Hawthorne, Cal ifciraia

Mcannick and Company
Hunt Valley, Maryland;

1

I

.

M

S

M

S

H

M

* X 4 /4 .1

X

XX X ..

illij
/ .

X X X X '

tr

X X e X X

XL X 'X 1 X

) . . /
X X X X

X X 7914 X

X 5(

X X X X

4

.
4



Ocni#as Corporation
St. Louis, Idissoulti

Piimsoommt

&Maid

'..) ..

. Company reimburses tuition for some non-credit courses taken it vocational Mid technical schools under a basic adult education program.

Program includes lob-rested vocational counts and remedial instruction.

Hourly

linsit

ii
Comm limit

Reimbursommt
at:

-.X X

-.
9.0ursei/year

1

X X
4,

40, 9 courses/Year
leek

X X

X X 9 courses/year X X

McGraw Hill,
, New York, New York, 11.

A

Muth Steel Corporation
Detroit, Michigan/

M

S

H

M

S

H

X X X $2000/year
MIIIV

X

X X

i

X $2000/year
.

. X

X X X 92000/year X

Mg,

X X X et 200/year i .), X

`X X X $1200/year .
¶ X X

X X x

Courses should be either job-related or else required by a degree program.

A ,

'14 Mora( & Company'

RahwaRahway,

New Jerseyy,

Midland-Ross Corporation
Cleveland, Ohio

Air

Milos Laboratories Inc.
, Elkhart, Indiana

,M

S

-H

M

S

H

X X

.

$750/year X.

.
X

X X r .9750/year . X
'

X X $750/year X i
4 X

° brumnota Mining sod Manuftcturing Co, M
. St. Paul,Minnesota . # Nb S

X' .
- V 50% 50% ).0,

X X, 50% x .

. .
r x

X X X
Jr X

1P.'

X

X X x x X

X X X 1,. _-
X X

X X X

-

.
.

32 credits/year X X

X X . x 32 credits/year
2

X ' X

X X P X
- -

32 crditayeat X. X

86



e
-

Mobil Corporation
New York, New York

Amapa/M.
sows level:

Mamegersest

&dried

Hourly

itas'air es,
.

Course limit

-

Reitbursentet
. at:

i IVI

I.

11 11 11 11
,x x x t . ,... , . 410 . X . . '. X

X X X
.

X
. kr

X. X

X
a

x x s .e. ..
......_

IR
x c- 'x

Employee may request an advance of benefit ei time of enrollitiont;41ebt iscleared by evidenots.of satiifactol completion cd course;
otherwise, employee repays %%many. Employee (hey also request reimbursement }von satisfectorilytornhleting course. .

Monsanto Company
St. Lodi:, Missouri

Hourly employees may
job-Palsied.

Moore McCormadc Resources
Stamford, Connecticut

Morton-Norwich Products, Ind.
Chicago, Illinois

M

.S
H

x. x . . IIIMP111113
,x x x

x
.

x

ompany approval to take graduate dour:es. Employees nearing retirement are not limited to coseses-tbit are
.

s

-1

M

S

. H

M

S

.

a, Inc. '

rg, Illinois
S
H

.
Non - credit courses are reimbursed 50%, others at 100% of togs including lab fees and registration fees. Satisfactory completion is a grade of

C'"" or better. r

#, ,
4

'
X X .../X ,.9 ,Z

X X t t x X

_ .

rie

X

X
c

X

X

x ,x. x
.. . ,

XX 1 XXX X. f
, 4 . .

.1x x . ,_
x

Murphy Oil Corporation
El Dorado, Arkansas

9

Nabisco, Inc.
East Hanover, New Jersey

1,

1

.111, A -

xti - , I
IOLVIIIIIIIMI . MEI x

RIONIEMII a x

X X $1800/year 111i credits/110r ' X X X

X X. X 51800/yger.., rir18
credits/yibr ), X X

. . . .



1

, 4.
Nalco Chmakai Cpnilmwri
Hinsdele,

Nashua Corporadde
Nashua, New Hampshire

Nitioleal Gypsum Company
Dallas, Texas

National 'Starch and Chemical Corp.
Bridgewater, New Jersey

' Natiorki ilsokCOrPorsOdfl
Pittsburgh, Pennsylvania

4 '

4

,

NCR Corporation
oDaytorf,-Ohio

- -

r

N,New*frt.:New YOft
4

r

b.

(S

H

Maimtabl
mom NM:

Meer limit

I

Courts limit

F

p 1,1
sl 1 -1

wi 1-1

X X X 50% 50%

X X ^
,/ 50%

)( X X

..--

50% 50%

X -x x x x

x x ix

x x

PA

S

H

M

S

H

M

St.301v ear x

x x $800/year x

..

x x x
-

X

, 'x x x

9 credits/year x x

9 Crechts/year x

M
S

H

M

S

H

p

x x
4

x

x
x

X X

_
x X

x X
x x

x, X .
x

.

88

41.



TheNaw York Times Company
New York, New York

Menegement

Salado,

H

Amptablo
mune

Dollar limit

Reimbursement
at;

4
8

(11

. X X $1000/year X

X $1000/year X X

k X X $1000/year
. . . X X .

Only.graduate courses must be job- or company- relatid.,

AIL Industries
New York, New York 46

North American Philips Corporation
New York,'New York

NorthrCorporation
Los ellihillfts, California

M

S

H

M

S

H

A
5ca x x

,
x x

x x x
,

-. . .

xx
-

'X

X X

6 credits/year X

6 credits/year X X

x x 1 _ x

X X i .
.

x X

X X -
. .

4 , . . X .. X

Company appioal Of non-credit coo rsesdepends on job-relatedness.

4Northwestern Steel and Wire Corp:
Sterling, Illinois

Norton Company r
p Worcester, Massachusetts

4

M

S

H

M

-s
H

x'
X

I

as

X

X

X

X X $3000/year . .

'
x X $3000/year . X

X X ' W OW/yew sr X .

Niacor Corporation
/ Charlotte North Carolina .1

M

S

H

X X X $1 000/yeas
I

_
X X

X X. X' $1000/yeer ' Xt A

X X X S1 000/yeer X X

89 73
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s

M

H

M

S

H

Dollar Hash Coles. !knit

Roimbu'rasnsant
Kt

X X $1000/year 6 courses/year X X

X X
,
LI 000/year 6 courses/year X X

.
X X $1000/year 6 courses/year

,
X X

M

H

X X X X X XX
x .x -x 1.4 -.: x

ei
X x x x

1.

M

H

X X X 2 courses/year . X X

- X 2 courses/year X X

X 2 courses/year X

M
S

H

A

X. X . x

X X
v.

X

4 k

. .- 4.

x x x k x x

X i( X .
_ _

. x
- i

X ".X X
,

x

a

X X SI 000/year
0 / X. X

X X SI OQP/year ,
--.

X
i

.

X X X
4

x X

X 0 X

.
$

1



Penh-wait Corporation
Philadelphia, Penristdvania

.

ti

Pennzoil Company'
l*:ouston, Texas

/1'4Yearly dollar -limit for graduate courses is St 50..

PepsiCo, Inc.
Purchase, flew York

Perkin-Elmer Corporation
Norwalk, Connecticut

S

4
M

S

H

M

H

neimbunsnient

X X St 000/year X X

sx X $1000/year X . 4 X

' X X X Si 000/Yeaf
0

X

.-..

X

X

X

X St 000/yera X X

X X X

X X X

X X X X

X x x k x

x x x
'

x x

x x x . x x

Courses not required by a degree program must be Job-related and approved by marpeni#M.

Pfizer, Incorporated
New York, New York

Philip Morris, Inc.
New York, New York

M

S

H

X X X X
I gr

x

x x x x x

X x x . x x

4t
M
S

X

-1r-

X X

-
$750 /year

1

66% 33% 33% X

I X X S750/year 66% 33% 33% X X

.
.

Thor, is no yearly dollar -limit for employees enrolled in a degree program.

The Pillsbury Company M
Minneapolis, Minnesota .

S
..i.

H

Z x x ..
_

X X

X X X' . .
} -'...

X X

X x x
:

. _
X . X

4

Company also hat an educatiprier loan program which provideiPaid prior to enrbIlmint, with approval of course, Employee must show
satisfactory completion of one to eliminate loan liability; if not, loan amount is deducted from paycheck.

4 .91
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Pit - Bowes, Inc.
StemfOrd6Correcticut

Assoptibie

2 °CI'
3'

PArtapment

Salaried

Hourly

X

_Reimbursement
at:

11 11 1Course limit 1
X X

Non-credit courses are sometimes approved. Courses must either be job-related or relate to potential advancement within the company.

m°1111Thdadgebebadge, Massachusetts

Potlatch Corporation
San Francisco, California

Benefit provides 75% of tuition cost only.

PPG Industries
Pittsburgh, Pennsylvania

The Procter & Gamble Company
Cincinnati, Ohio

M
S

H

S

M

S

H

X X X X

X X -
I

..

X X

X X X x

M

S

H

X X X $750/year

=w I
X .

X X X 5750/year )S. - '

X X X $75p /year X

X" X /
r

X X X

X
lit

X . x X

X X X X X

X

.
X 6800/semester

{

6 credits/term

,
X X

X 6800/semester 6 credits/term X

4 SBOO/temester Orm6 creditsh . X ',-X

Benefit covers up to $60/high school. credit and u0 to 6160/vocational school course. Only one high school or vocat

be taken per term.

amber Oats Company
Chicago, Illinois'o
Ouestor Corporation
Toledo, Ohio ,

.76_

M

S

H

M

S

H

al school course may

X X X X

X x x ( X

X X`
.

X

r

Employee must work full-time to receive educational assistance benefit,

92



Ralston Purim Company
St. Louis, Missouri

. Raytheon Company
Lexington, Massachusetts

M

S

H

Arolaatabla
course low I:

I I
Dollar limit Course limit

Rolf111111111111MORt

at:

X X 6 credits/semestet X . _ X

X X , 6 credits/semester X
...

X

X X
. , 6 credits/semester X X

X X X $1800/Year X X

X X X $1800/year X X

X X X S1800/year X X

Benefit applies.to "some" hourly employees. "Some" non-credit courses are acceptable.

RCA Corporation
Nevi York, New York

M

S

H

X X X St 000/year 6 credits /year X

X X X 2 $1000/year
- 0

6 creijiislyeir X '

X JX $1000/year 6 credits/year X

Yearly dollar-limit for graduate courses is 51500 (for others, S1000).

Reliance Ehictric Company
Cleveland, Ohio

Republic Steel Corporation
Cleveland, Ohio

M

S

H

,M

S

H

X X' X x (
X X X x x

X X X. X X

X X X

X X $200/year X

Only those non-credit courses winch receive special approval may be taken by management.

Revlon, Inc.
Na* York, New York

R.I. Reynolds InduStries
Winston-Salem, North Carolina

°Juries must be company-related.

7

M

S

H

M

S

H

X X X 5 course:11par X X

X
-
X
CI

X
_

5 courses/year .
.

X , X
,

X X X
. x x

X x x x.
X X x X . x

93
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aillePtabis
mum Mvel:

.......
Reynolds Metals Company
Richmond, Virginia

I

Yearly dollarienount is

,
llit.

116"ement

IIP Sithltild

Hoisiy

Dolls, limit Ihnit

X Xi X 2 courses/semester X- X

X X X' 2 courses/stmester
.

,

X / X

X X 2 cm /semester X.
,/,

X

"limited only to what's reasonable."

Richardson-Memill. Inc. Ilifi

Wilton, Connecticut

0A

Rockwell International
Pittsburgh, Pennsylvania

s,

Alternative course-load limit is 9 credits/year. Among non-credit courses required by cermicate prograrns'are acceptable.

M

S

H

M

S

ki

f

X X X 91000/year 50% 50% 1 X

X X X $11300 /year
_

....=--. 50% X

\

X I X X 3 courses/year X X

X X X 3 courses/year
i

X x,

4 4,

Rohm and Hiss Company
Philadelphia, Pennsylvania

0-

M

S

1 H

X X X X

X X X . . x x

X x X x .. x

Roper Corporation
Kankakee, Illinois S

N
I., H

X X X X

X X X X

X X X ,X

Scherinelough Corporation
Kenilworth, New Jersey

Jos. Schlitz Brewing Company
Milwaukee, Wisconsin

78

1,_

S

M

S

H

-41,'

X X X

_
24 credits/year

.

X X

X X, X 24 credits/year X. X

X X
...

.X
i .

24 credits/year X X
II,

X 91000/year
,')(

1111111X $1000 /year
s ,

L 1

.
i XX-- X

..--

9 4
7 ,,

i

2,

..W

..,

t



SCM Corporation
New York, New York

Management

Saleriod

Hourly

Asseable
sawn Mod:

Dollar limit Course limit

X X X S1500/year X . X X

X X X $1500/y6ar -. ' X X X
-\ t ....,

Employee /IVY request advance of batief it at time of enrollment; submit satisfactory grade upon colirse completion to clear obligation
_r

Scott Papa: Company
Philadelphia, Pennsylvania

/ M

S

H

X X X
4'

,-.

4 courses/year )41, X X
I

X x X 4 CCM rses/yeara X X

X x---x ' .---1 .

1
4 courses/yea X , X

Nbo-credit courses within company policy definition are acceptable. More than 4 courses/year may be apprived as an exception to company
policy,5ompanypolicy regarMng job-relatedness of court., is in process of being liberalized.

.

Scovillinisofamratad
Wiperbury:COhnecticut

Joseph E. Seagram and Sons
New York, New York ,

.
G1D. Searle and Company
Skokie, Illinois

M

S
H

Iv

X X / / -

-
x X

X X
-,r

r X X
-

. J

"gmeisow. 111

H

X

X X

X

X X

r x x g X X
,

r x ix , . x x

x x 1 x

Non-credit courses are acceptable only if they apply towardpener

Shell Oil Company
Houston, Texas 40.,

M
S

H

Sheller-Globe Corporation
Toledo, Ohio s,

H

I

education certificates or qUalification for skilled trades apprenticeship.

los

x x

x x x x

x x x

X, X

X X

x- X

X

95
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v it

Aceeptabli
enures bevel:

The Sheen Williams Company Management
Cleveland, io

,

Signode Corporation
Glenview, Illinois

J

f

Singer Company
Stamford, Connecticut

-

Skyline Corpoiation
Elkhart, Indiana

1

Salaried

'Houdy

,

No tuition benefit program.

A. 0. Smith Corporation
Milwaukee, Wisconsin-

...-

I

t

(

M

S

H

S

H

S

H

M

s
H

i
O z, Dollar limit Course limit

Reimbursoment

...

x
_ r

. 50% ."" X

X X X ° - 50% X

X X X 50% 50% X

e- Smith International, inc.
Newport Beach, California

S

SmithKline Corporation
Philadelphia, Pennsylvaniaj
go

H

X
.

X ^
X X x a x

X x X

,

4 X
4

s)

X

4

x x .., / X

x x
a

.
Iii x x

x , g C 111 1 -
x'

X X- ..
. x x

X X. .
.

x x

X X '
I . ,

)
X C

M
S

H' x

96
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Sonoco Products Company
Hartsville, South' Carolina

Menage nom

Salaried

Hourly

Alternative dollar -limit isle:ID/quarter.

-ft
Southwest Forest Industries

'Phoenix, Arizona

Sperry Corporation
New York, New York

M

m

S

H

Acceptable
seurPo W/81:

(

?
11 Dollar limit Course limit

Reimbudian,tent
at:

f.1

ith 11
X X X %IV/semester .. X X.

X X X $600 /semester X X -

X X X $600 /semester X X

X X \C X

X, X
. . .

. ° x X

X X X X

X X i X

X X x
IOW .

x x

X X X . ..
X X

Limits on yearly dollar-amount and on course-load vary by company plant location.

The Sperry add Hutchinson Co4ny
New York, New York

Requirement that courses bi job-related is flexiq..

O

'Springs Mills, Inc.
Fort Mill, South Carolina

X X X i X X

X X X .. x x

X X X

S

H

-
X X X

. .
. X

X x X
,

X

X X ,X x x

Courais must be job-related if employee has less than 5 yjars service wi th company.

Square DComPanY
Palatine, Illinois ,

M
S

H

X X $700 /yea/ X X

X X $700 /year
. X

X X $700 /year X X

Yearly dollar-limit for graduate count is $1000.

Squibb Corporation M X X see comment X

I

X
New York, New York

S X X X X-

H

/

Exaiptional non-credit courses require special approval. Yearly course-load lirgit is a reasonable numbef of courses as determined by company
deportment head and personnel department.

:97
5K
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11110,,

A.E. Staley Manufacturing
Decatur, Illinois

Stanadine
Windsor, Connecticut

Standard Brands Incorporate`
Ney_kYork, Neuf York

Atteeptable
mune level:

iVirepernern

Salaried

Hourly

C

standard Oil y-o$ California
San FranciscoC,Itrnia

M

S

H

.M
S

H

i i 4

Donar-limit Course limit

ReimbUtirment
at: ."4.

h
X

X

X X

X X

X

X X, x . . X

X X X .
X X

X X

t.. , /
,

-

X 77

.

X

K
, 6 .

X X A2 credits /year ,. , X . X

X X
e

12 credits/year

/,'"`'.
X X

- X X 12 credits /year -
./

X" X , X

X X X . ..

.
x X '

X x X
.

..e 'X X

X . X'
.

4 4 X, X

Non-credit eourms 6r0.eccsptable providing school is accredited.
.

Standard Oil Company (Indiana)
Chicago., Illinois

The Standard Oil Company (Ohio) ,
Cleveland, Ohio

M

S

H

S

H
/1

Employee may rsquestluition assistance before or after a course; he/she must satisfaCtorily complete the course or else reimburse company,
, v

X X X
.

t - .."
. . X x 1

x x x.. x

X . X x .
x , x

X X X 9 credits /semester - X X X
.._

X

X X X . ..._, 9 credits /semester X X .... X e h

X X X 9 credits/semester.. . X X
/
X 4 X

The Stanley Works °

. Nrtv Britain, Connecticut
.wr

S

X X .r X
... ,

X

..
, . .

_x . X

X X X_ ( X__ X

Benefit' Applies only to permanent fulltimemplbyees.

9S



`I Stouffer Chemical Company .
Westport, Connecticut

)

t's

Wie.rtemonrd

Salaried

Yt

Yearly dollar-limit is $1000 for eniployeas enirolled in a degree program (otherwise, $500).

Dollar limit Course limit

Reimbursement
at:

1

1 111111
X X X S500/year

. ..

X . X

X X X $500/yeer
1

4 x . X

SterlingDrug,
New York, New York

J.P. Stevens and Company
New York, New York

M

S

H

Ms

H

Stokely-Yen Gamp, Inc M
Indianapcilis; Indiana
I0

St. Regis Paper Company
New Y6rk, New Vett

hi.

S

Non-credit courses require company approval.
4

Sun Cornparri,'Inc.
Radnor, Pennsylvania

S
. ,

Sunburn Appliance Company
Chicago, Illinois

4

H

H

X X X 4 2 course / semester 75%* 25% X

X X X , 2 courses/semester 75%
1

25%
.

X

i

X X X "X Jx
X , X x x x

X X X .' 1

.

0

.**
X ' X

X X

.

X 50% tuition
.

.2 courses/semester
*

X
.

X
_

.e 0
.

.
.

,

.

,
..

.

I

X X X k500/yea,,
_ .

.

C.4d

= X X $1500/year . X X

X s, X X $15p0/year ' X X.
r"

,
*

.1*

X X - X I - . X X

X X X .
-t-,

X X

. X X'
.

4

.
X X

X X 5750/year, . ..' . IA
X

X .)( $750/year
k i

X
,f1(

X x $750/yea/ ': * X I 4

Yearly dollar-limit for graduate courses Is $1000 (Undergraduate, $750).

9

e

'83



t

,`

Sundstrand Corporation
Rockford, Illinois

Superior Oil Company
Houston, Texas

Sybron Corporation
Rochester; New York.

f

Acceptable .
eouriklevet:

Ssiorisa

Hourly

M

S

H

Talley Industrili
Mina, Arizona

c 4
H.

Tektroniii, Inc.
Beaverton, Oregon

M

S

Yearly dollar-limit depends on company budget.

Teledyne, Mc.'
Los Angeles, Fel ifornis a,

No tuition benefit program.

Tenneco Inc
Houstbn, Texas

1

M

S
H

M

S

H

o0 Z ' limit Course. limit

Reimbursement
et:

X '
__

X (/ x

.-,3) X X x x

.. x x. x x Ix /4

a

x

x

x

x

x

I

X X X
i . :, X x

X X x
e- .1 x x.

X X
-01. X X

x x
x

x x x

x X X see comment
t... X X

X X X . 1r
x x

.40
x- x x , ,

*--

x x

/

X x x x lx it

x x x
. x x x

_ e

Some exceptions are inside to the requirement that employee be enrolled en a degree program.

100'
A

.1.

1



Texaco, Inc.
White Plains, New, York

Texasgult Incorpirated
Stamford, Connecticut

Texas Instruments Incorporated
DaHas, Texas /'

,

'Textron, Inc.
Trovidencl, Rhode,Island

- &Potable
course level:

Management

Salaried

40oudv

:0!1

S

H

M

S

H

I 1o Dollar limit Course

Reimburestrimn(
et:

IA II 1,11

, k X '....X $3000/yea; , ,

..
X X

'X X X $3000/year
. .ts.

. - X X

X X X $3000/year
.. X X

I

x x. x
. .

x 04

x .x x - x

X X x . x x

X X

--.

' X X

X x x
.

. x' x

X. X x
.

.
x

t
i x

.M

S

H

X .$500/year 1 5Z% X

X 1 X X $500 /year 50 6 50% X

X X X $500/year ' , 1 50% X

Yearly dollar -limit is $1000 for employees enrolled in Er degree program. Requirement thgt courses be lated is interpreted liberally.
.

4

Thiokol Corporation,
Newtown, Pennsylvania

Time incorporated
New York, New York

, ..

Compan't reimburses 100% of tuition, regiitratiod2laboratory, and libraily..fees for courses that are directly job-rellted, 75% for courses not
directly job-related taken at degree-gianting institutions (up to a yeerly maximum of $1200), 50% for courses not job-related end not taken,
at degreegranting instkutions (yearly maximum $500). .

it

PA

S

H

M
S

H

X X ' 6 hrs,/sernetter X X
i

X* X X 6 hrs./semester
1

SC X

X X . 6 hrs./pemester X X.

)C X
s.

.,

see comment X X .

x X x
.

Po
.

4 '
x x

f
4

,

.

)

.
i 4

Tosco Corporation
Los Angeles, California

-a5

t

M

H,

X X X

.

$2000/year

.

, X ,

X X $2069/year . 4
. X . X

. 4

. ° .

: 1 al ;
r.

85



./

*

The Trans Company
La Crosse, Wisconsin

Houtty

ResePtebff
inures level:

1 1
Z Dollar limit Course limit

Reimbursement
nit:

Ifhl kb
X X see comment 2 courses /term X

X X 2 cou reefs/term x X

egnipany as 100% of first $600, 75% of costs thereafter. Courses ordegree prograrfts generally must be company-related, but requirement

is liberally interpreted.

aft

. TRW InIxorPotatedr
Euclid, Ohio ,

Twentieth Century-Fox Film CorporatiOn
Beverly Hills, California

11.

M

H

M
S

H

Union Camp Corporation
Wayne, New Jersey

H

Union Carbide Corporation.
New York, New York

Union Oil Company
Los Angeles, California

Union Pacific Corporation
'New.York, New York

86

$

M

S

H

M

H

X X
d'

50% 50%- X

X 50% 50% X

-

M

S

H

a

X X X $1000/year l.k.
X

XX X X $1000/year

X X X $1000/y ear .
X X

4

X X X $1100/year ; ' X X

X Zt X $1500/year X X.

X X X $1500/y ear . t
X X

X X X .
.

X
.

X X X

_

IX X X
.

4. )i

X $1000/year k

, X X X $1000/year X X

X X $1000%year _ .
X X

a

1

X 3 counes/yeer, 50%

X 3 Cduren/yosr 160% 60%

102
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4
Agraptabe
come

(Uniroyaf, Menagrent
Middlebury, Connecticut

Salaried

No tuftionbenefit program.

United Brands Company
ie* York, New York

Hotivir

M

S

H

Dollar limit Course limit

Reimburrommit
et:

III a

-
If

x x x x x
X X X X X

X X - X
.

x x
Npn-job-related courses which are part of a company-approved degree program are covered by beneflat.

United Merchants and Manufacturers
New York, New York

United States Gypsum Company
Chicago' Illinbis

14,

United States'Steel Corporation
Pittsburgh, Pennsylvania

M

S

H

M

S

H,

I

X X X 5800/year
I

3

X , )(
X X X 5800/year

I .
x x

'.) .
X X X 5800/year

N.
X rk

X X $900/year X X

X, X $900/year e

.....
X *

X X 5900/year . X X '

X X X 12 credits/year X X

X X X see oomment see comment , X . X

'Salaried ernployeescepreseined a union receive up to SOQ/year beitef it. Salaried employees who are not unionized are I meted to
2 courses /term.

.

*United Technologies Corporation
Harif' ortfconnecticut:

Traversal Leaf Tobacco Colipany
Richmond, Virginia

I

M

S

H

x x x

x x . 0 x 4 x

X X t X
..

X
.

I x x . x x

; x x x x,
i

_.. . - .

103
87
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The Upjohn.Company
Kalamazdo, Michigan

Monagsment

Hourly

Compartyapproves course-load. Benefit is paid either at rme of enroknent (upon employee request) or upon satisfactory completion.

Acceptable
scum Iriel:

Dollar limit Course limit

Reinaburcincep

X x . x X x

X X X
, . ' x x x

, X IX X
.

X Xi

US Industriesi:r.
New York, N hick

Varian Associates
Palo Alto, California

Vaught Corisatton
Dallas, Texas .

Vulian Materials Company
Birmingham, Alabama

ncorporated
Br' , Connecticut

Warner Commemicatiims, Inc.
New York Mew York

M

S,

H

M

S

M

S

H

M

S

H

M

S

H

X.
-0

X

X X X

X X X X

I

'vs

X X X X

x 4 f
....

. x x

x
.

x X.
.

u
x

4

f

6 courses/year X X

6 courses/year X X

X X X 2 courses/year X X

X X X 2 courses /year J X X

qr.

i x x x x
v

X X X
x X,

X , i( X ,
X X

4

X X X

X X: X

X X

X X

104



,

Warner-Lambert Company
Morris Plains, New Jersey

The Washington, Post
Washington, D.C.

Western Electric' Company
New York, New York

Westinghouse Electric Corporation
Pittsburgh, Pennsylvania-

Westmoreland Coal Company
Philadelphia, Pennsylvania

Westvaco Corporation
New Ythic, New York

Acceptable.
'course level:

3

MenegemeM

Salaried

Hourly

M

S

H

S

M

H

M

S

H

M

S

H

. -

2 Dollar limit Course limit

Reimbursement
at:

X X X x x

X X X 1 x x

X X X
.I...

x x

X X
lb

X $600/year , X X

X X X 5600/year X

X X X $600/year . X . X

isa

X X X . 1 18 credits/year s X is X X

X X X 18 credits/year X X X

X X X 18 credits/year X X

X X . X X

X XX X X X

X X\ X $800/year , X . X

'X X

.
X 3 credits/semester 50% 50% X

)4 X X 3 credits /semester 50% 50% X

VI

x x x
4,-

.
.

X
-

x

x x x x x
X x x x X

HourlumplOyees are eligible forilenefit, but not at all company locations. Company offers tuition advance where need would otherwise
prevent employee enrollmegif in crte. Advance is repaid by payroll deduction prior to course completion.

Weyerhaeuser
Tacoma, Washington

M

S

H

X X X ' \--X,V
X X X

...
N X X

X .x x X X

105- 89'



. /

Whirlpool Corporation
Benton Harbor, Michigan

Whit. Motor Corporation
Farmington Hilts, Michigan

Whittaker Coiporation
Los Angeles, Cal ifo is

The Williams Companies
Tqlsa, Oklahoma

Witco Chemical Corporation
New York, New York

Wm. Wrigley Jr. Company
Ch ipago, inois

t

Management

'Salaried

Howls

M

S

H

M

M

S

H

'

Acsoptabiscourse Wei:

. 1

0 2 'Dpiler limit Course limit

Reimbursement
at

2 I
I

a
11 11 I 11

h glii
X X .X x.

X X X

X X X

X X .
iii . -

X X X

X x , .4 Xr), X x

X X $900/year t' .
I-

X
V

X k $1000/year

-.

X X X

X. X $1000/year X X' X,

X X s$1000 /year
A t X x

Jr\

X X. 50%

5o1/4

50%.

50%

X

X

X $800/year X X

X $800 /year X X

M
S

H

X X X $1240/yea'r X .

x X X $1200/year ^

r-
X

X X
l"--

$1200 /year r

Courses mu job - related if :in? !oyese already has a bachelo degree, .

Xsrox,.Corporation
Stamford, Connecticut S

H

c X see comment see comment X X

X X c
X x

1010

.

I .. X X

Company pays 65% of tuition for each course. For employees enrolled in s degree program, company pays remaining 35% upon cotnpletion

of program. Course-load must be reasonable with employee's job requirements, prospects for success in course work,ietc

90
1OC



. Zenith Radio Corporation
Glenview, Illinois

r

Acceptable
course level:

Dollar limit Course limit'

Reimbursement
at:

X X 2 courses/semester ." X X

X X . 2 COU rses/semester -) _
.

X I
_

X

X X'' . 2 courses/semester , X X

4

a

.4
4

-

t
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