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h1s report is dedicated to those American Indian people who are viorkiﬁg . \’

~
LY

to mprove educational opportunities for their people and improving the quality

of life in their communities through the process of Community Education.
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INTRODUCTION

3

-

During the 1980-81 academic year, the Community Education Development Gehte(\;\;‘hh—_ﬂ i
Fd
at the University of South Dakota has continued facilitatjng (qgmunity Education - |
. \' . ’ * Y [ .
» development among the American Indians in the five states Nosthern Plains Region.

This has been basically a continuation of activities Initiated during the previous

\l

_year. Activities this yéar included identifying American Indian graduate students

”»

? 3
for fellowships 1n Community Education at the University of South Dakota, oxganizing, =«
pdb11c1z1ng,and directing a regional workshop held in Bismarck, and organizing and

facilitating three meetings of the Task Group fof’Regiona] American Indian Commun1 ty

. . <
Education development! ) )
L] ~ ’

This report contains promotional materials, conference information, 1qﬁlyding

- ) -

programming, evaluation, and costs, as well as the reports from the Task Group

st . .
meetings. Contained also are exerpts from preséﬁ&ations made at the two-day con-

*

ference in Bismarck. ‘ 1

“ N * ’ "

L




RATIONALE " . g
’ ¢ ’ ~ . « -
¢ Most Amerioan Indians residing on and off the reservations in the Rural

L R . ) .
Northern Plains live at or betow a subsistence level. Poverty, under and

unemployment, alcoholism low self-esteem, a very Tow level of educational
attainment, poor planning and managemenf sgills, and great distances to travel

for most goods and services create many unique problems. Community Education

-

development 1n reservation communities offérs resolutions tqﬂsome of these problems

¥

American indians are experiencing in Minnesota Montana, Nebraska, North Dakota,
A

and South'Dakota. ' -

-
»

Having worked with American Indian reservation communities in developing
Comnunity Education projects, the staff of the Qonmunity Education Develophent.
Centeﬁ at the University of South Dakota saw the need for bringing the concept
to other resérvation communities in the region. T

The interpretation of the concept and‘the models that emerge in reservation
communities are unique'in the largest sense. Because of long-standing inbred‘
antagonism.to the public school, a sehool-basgg model is not necessarily the
preferred modus operandi for reservation tommdnities. Another factor which
coatwnbuted to difficulty 1n development of Community Education is the power
strutture found In the Americam lndian conmunity ‘The presence of the federal
bureaucracy as well as tribal government make the implementation process different
from what is found in the traditional white community. However, A£Erican Indians
in many locations hayve recq?nized the benefits to be derived from 1mplement1ng
Commumi ty Edueetion. At present, there are a number of exemplary projects in several

states that are examples of how eomnunity Educatinn can be carried out in unique «

settings to meet a‘variety of expectations.

-
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4 TherefQ;e, the rationalé for the grant of which the conference was a part

L]

.
was to bu1]d awareness of the Community Education concept among American Ind1ans

res1d1ng on reservations 1n the Northern Plains and to assist them 1n the development

»
*

of their own models, unique to each s1tuation. . .
) 4
Members of any community, wherever 1t 15 located and whatever the make up of

s A - » ’
the popJ]qﬁ1on, need to develop ownership in their personal and group development.
Therefore the ratipna]e behind the conduct of-the conference, described in the

following pages, was "show them the way and then get out of the way."

af N »
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CONSORTIUM CENTER DIRECTORS
*Dr. H. Morten, Director, Commurity Education Development Center, Universit&
of South Dakota, Vermiliion, South Dakota.

*Or. C. Milburn, Assistant Director, Community Education Development Center,
University of South Dakota, Vermillion, South Dakota.

Br. Loren Bonneau, Director, Community Education Center, Un1vers1ty of
Nebraska, Lincoln, Nebraska.

*Dr® B117 Woods, Director, Community Edugation Center, North Dakota State
UnlverSIty, Fargo, North Dakota.

Br. Tom Fish, Director, Conmun?ty Education Lenter, College of St. Thoﬁas,
St. Paul, Minnesota.

Or. Gloria Gregg, Director, Community Education Center, Montana State
University, Bozeman, Montana.

*Ms. Beth D'Atri, Associate Director, Community Educat1on Center, Montana
State Un1vers1ty, Bozeman, Montana. .

The above named Community Education Center personnel were most helpful in

+ disseminating promotional materials and generating interest tn American Indian
Community Education development. In any major undertakimrg the value of help

received from mqﬁy people cannot be measured. A debt of gratitude is owed all

" who helped in any way. Many thanks' 4

*Attended the Bismarck Conference.




SUPPORT PERSONNEL

For any major effort there are a number of persons who assist in many

) \

ways. These people serve on the sidelines, out of the limelight.” They are
most important to the success of_the effort. Listed below are the names of

some of.those who contributed time and energies to the Conference. Their

help was sincerely appreciated. . .

Or. Jack Sumner, Associate Professor, Adult and Higher Education, University
of South Dakota.

Or. Rachel Moses, Assistant Professor, Specialized and Administrative Studies,
University of South pakota.

Cherte Farlee, Graduate Student, University of South Dakota.

Don Dion, Graduate Student, University of Southléakota.

Special thanks is due to Jolinda Gray, secretary to the Community Education

»

Development Center, the University of South Dakotd, who spent long hours preparing

conference.materials, making arrangements, handling registrations, processing
vouchers, and a multitude of other tasks. Her personal interest in making the
Conference a success through careful attention to details cannot be measured.

All i1nvolved in planning the Conference owe her a most grateful thank you.

F -’




"than had been possible before.

.
g

CONFERENCE DESIGN

-

In the activities for the previous jear the planned two-day regional conference
was cancelled because' of lack of sufficient pre-registrations to warrant the confer-
ence béing held. In B]anning for the 1981 conference, Center personnel carefully -
researched reasons for this seeming lack of interest. As a result of these sessﬁon;,
several changes were ma&e in the 1981 plan. The location was changed to Bismarck
with the 1dea th§t'this 1dcation might be more accessible for a larger percentage
of American Indian people. Brochures were disseminated earlier in the year than
previousiy. Consultants were c0n£acted earlier so they had more opporfunity to
notify their constftuents. Announcements of the conferefce were made early, in
the yeq} and in many newsletters and‘media sources.

In the conduct of workshops in the region in 1979-80, an extensive mailing

T1st had been developed. This gave Center personnel Better coverage for mailings

iz

\
. “*For whatever reason (perhaps sevéral), the conference this year received

registrations of sufficient number to warrant holding it as p]anﬂed. -

— .

v It was an exciting two days since conference presenters and participants came

from'great distances to dialogue about Community Education on reservations and the

A

potential it has for these communities.

-

<

The following pages conpain information about &11 facets of the conference.

F L]

e

-



PROMOTIONAL MATERIALS
% .
The following section contains materials that were developed for disseminating
information about the Regional Conference. Also included are registration confir-

mation letters as well as a tentative agenda which was mailed to resource persons

for their corrections or approval. ) —
e
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. SPECIAL Pnoganmmmé 7

| Y O U I -\ A
. . o Apal 30, 1981 . e Confecence Begtns : i L ,
. . Registiation 530pm -630pm - -
) ' ) . Banquet 630 pm (bonquetspeoller - . ° !
Do . t . will be announced ot o loter date) - -1 8 )
. . * ‘ 3
_ : g Moy 1, 1981 Conference Continyes 3
nR E Coffee & Roll , 830om . ’ ““";5
Workshops . 900am -300p o : N - I <
(topics to be announced ioter) “ . § - 5 |
' S > |
Piagromming will include workshops ond smoll o o R = oo
gtpup sessions, conducted by outstending < 2 3. }
mé?ﬁ Indicn Commuaity Education v | -S 24
o (s = € <
[ . ' y . ‘- 8 g =
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' COMMUNITY: EDUCATION. C T comminties . 2 - < % 2, &
. . . o
: o : , 2 5 3 8 § g
Vs _ - . ¢ = T 2 & 5
- . Special Feature will be o “Serandipity Sessioh ™ c & ST ‘S
, . o This will provide portictbants and guests with the € & S~ =
nPf” 3O - May ). 198) L opportunity to excho.nge ideos. discuss Tocal 8 2 5 " &
, . otthe * projects. ond shag™ Information obout those s -« £ @
.« Kukwood Motor lan prograris thot dogwork®s well as those, thot do z ' g w0
Btamarck, North Dakota Aot . . = & x
oo DR ' T & » g %
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The five-stote region includes Montono, » g g -5
Minnesoto. Nebfosko North Dokoto, and Sooth -§ - DE &
Dokbro ) - & 3
» ’ . = v c
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S, ] . 3o
Expensgs up to $1I00.00 will be poid for by o ' o B
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COMMUNITY EDUCATION
p DEVELOPMENT CENTER
X 43 "School of Education
1 BN - (605) 677-5366/5368
o b
February 19, 1981 g : '
-

Dear Colleague . ’ /

Enclosed 1s information concerning the Regional Conference for American
Indian Community Education Development. This copference will be held in
Bismarck, North Dakota, on April 30 and May 1, 981

There w11l be a full program of presentors from Conmun1ty Educat10n projects,
n reservation communities with ideas that work and suggestions for starting
Community Education in that setting.

Also'included will be discussion about the propoéed Reg1onal Center for
American Indian Community Education Development This is as yet in 1933/,
form only and feas1b1l1ty is the cruc1al issue at presept.

'we hope you wiM be able to attend If so, please send your reg1strat1on

If not, please pass the brochure on to someone who might be interested.

" .

Thank you for your help in this important deveidpment.

Sincerely, 1
/ :
S;f‘\‘ ’ . . )
.\.._/-—"—-' .
. Dr. H. Morten . .
Center Director

-HEM/3jg

Enclosure ‘ f

5 -

THE UNIVERSITY OF SOUTH DA.KOTA'VERMILLION, SOUTH DAKOTA«57069 '

v

&

Equat Opportunity « Affirmative Action Emp‘lWér '
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COMMUNITY EDUCATION
|_ | DEVELOPMENT CENTER
43 =zl & v School of Education
. {605) 677-5366/5368
Y. . < o
Dear Coéference PartICJpant ' . ’ . . :

\Your r9g1strat10n has been received for the’ Amer1can Indian Community
Education Conference &oebe held in Bismarck, North Dakota, on Thursday
and Friday, April 30.and May 1, 1981, at the Kirkwood Motor Inn.

Dr. Rick LaPointe of the.Indian Education Center at the University of
South Dakota will be a mggpr speaker. Other preSentations will be made.
by Community Education .personnel on American Indian reservations. A
block of time will be pr0granned for sharing 1deas from Proaects There
will also be a‘question and answer period. ‘
Information will be presented about the Am&riéan Indian Community Education
Center at Albuquergue, New Mexico. There will be a report from the Task
Group as to feasibility of a reg10na1 Center,pf th1s type in the Northern
‘Plains.

Other presentors will include:

- - s . . .
. 1. Minerva Allen, Community Education Coordinq}or at Hays-Lodgepole,
. Montana.

L] . - ‘
2. Mark St. Pierre,. fqrmer Community Educat1on Director, Cheyenne R1ver,
South DaRota #'

L]

3. Phy111s Howard B1rect0r Pt Berthold Community College, North Dakota.

p

" . Or. Carolyn O' Donne]l Commun1ty Education Center, New Mexico State
“University, Las-eﬂuces New Mexico. )

5. Harley Goodbear, Nﬁnnebago Nebraska. -

We're looking forward to~see1ng you at the workshop. Thank you for your
jnterest in American IndIan Community Education- .

, REMEMBER ‘
L+ RERERERZ . /
Amerigan Indian Community Education Conference | ‘
. " Bismarck, N.D.
Kirkwood HotOr Inn »

April 30 - May 1, 198}

Sincerely , ~

R £
Dr. H. Morten, Center Director - 10
THE UNIVERSITY OF SOUTH DAKOTA*VERMILLION, SOUTH DAKOTA'570/

. .+ Equal Opportunity - Affirmative Action Employer / .




.« COMMUNITY EDUCATION
DEVELOPMENT CENTER
School of Education

(605) 677-5366/5368

-

L S :
Enclosed 15 the tentative agenda for the American Indian Community
Education Conference 1n Bismarck on April 30 - May 1, 1981, at the
Kirkwood Motor Inn. We are glad you have consented to be on the
r.program. Please look 1t over carefully and 1f you have suggestions
- - or correctigq;, pléase let me know as soon as possible.

We ‘are exgited about the conference. We have 26 registrations to
+  date. Please "talk up" tge Conference to your colleagues. It promises
- ! to be axcellent. .

A See_you soon in Bismarcke _

Sincerely, - -
- 5\.
* {
Dr. H. Morten’
Center Director;
HEM/ 1 ig
' Enclosure. .
’ ¥
-
Ay
. o n o Iv : y
o THE UNIVERSITY OF SOUTH DAKOTAVERMILLION, SOUTH DAKOTA+57069
~ERIC ' > I

Equal Opportudity - Affirmative Action Employer
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COMMUNITY EDUCATION

@- “ \ DEVELOPMENT CENTER
N «  Bchool of Education
- — (605) ‘!77-5 366/5368"

1

REGIONAL CONFERENCE ‘
. FOR “
AMERTCAN INDIAN COMMUNITY EDUCATION
April 30 - May 1, 1981.

Kirkwood Motor Inn
Bismarck, N.D.

e — — — —— - —— v e e

Thursday, April 30, 1981

12:00 noon  Luncheon . \
Task Group on the American Indian Regional Community Education
Center in the Northern Plains

5:30 - 6:30 Registration ' /
\
6:30 Banquet . ° -
. Presiding - Dr. Helen Morten, Qirector, Community Education
* , Development Center, University of South Dakota,

Yermillion, South Dakota

Greetings - Dr. Bi11 Woods, Director, Center “for Community

¢ . Education, North Dakota State University, Fargo,
j/f\ North Dakota/
. . N f
‘Agdress - Understanding the Political Influences on Education

’ " Dr. Rick.LaPointe, Director, DIAL Program, University
of South Dakota, Yermillion, South Dakota ’

. Entertainment .

- The films "To Touch.a Child" and "A Sense of Community" will be shown
following the banguet -

A

v p'!’

Friday, May 1, 1981 a
8:30 - 9:15 Coffee & Rolls -
9.00 - 9.45 David Gipp, Director, United Tribes Educational Technical Center

- S Jim Davis, Educational Manager,-United Tribes Educational
Technital Center ..
. . 12 . .
o THE UNIVERS!ITY OF SOUTH QAKOTANERMILLION, SOUTH PQKOTA~57069
I}RJ}: ' ' 7 . - T
— . « Equal Opportunity  Affirmative Action Employer .

¥ 1
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9:.45°- 10>30 Minimizing Costs and Maximizing Results in American Indian
*Education through the Community Education Process
Mark St. Pierre, consultant on American Indian Commun1ty Education,
Lead, South Dakota . N |

[

10:30 - 10:45 Break , \

10:45 - 11:30 Community Education in Navajoland K

- Or. Carolyn, 0'Connell, Director, Community Education Center, New
.Mexico State Un1vers1ty, tas Cruces, New Mexico

12:00 - 1:00 tuncheon | uf .

1:00 - 1:30 A Montana Fodel -

M1nerva Alien, Community Educat on DJrector, Hays, Vontana

J1:30 - 2:00 The Community College L1nk '
Phyll1s Howard, President,” Fort Berthold Community College, fort
8erthold, North Dakota

2:00 - 2:30 A Nebraska Model .
Harley Good Bear, Title VII Director, Winnebago, Nebraska

2:30 - 3:00 Discussion Period

Report oF Task Group op American Indjan Community Education Center
for the Northern Plains

* k k * Kk k k k k k % k *k & *

T P B . N . .
+ Support the effort to mgke Community gpucatgon a national force in education.. .
) . Join NCEA

-~ (National Community Education Association)

-




Dave Archamﬁau}i

Jarvin Buzzard" ( .

AMERTCAN INDIAN COMMUNITY EDUCATION CONFERENCE

\ o Bismarck, N.0:

’

¢*  April 30 - May 1, 1981

.
!

L PREREGISTRATIONS RECEIVED

-

v \1\\
* v

Activities Qirector
Kyle, SD-] )

John Barden, Vice President
Standing Rock Commudity College
Fort Yates, MO

L4

Hazel Beartusk, COOrHinatOr
Adult Basic Education
Lame Deer, MT

Earl Bordeaux, Sr.
Asst. Dir., ABE ,
Rosebud, SO .

Phidell Bordeaux .
ABE Secretary
Rosebud, SO

Alice Brewer
Upper Division Director
Lincoln, NE

Executive Dirfector
Liqcoln, NE

Ben Carrington
G.E.D Instructor
Belcourt, ND -

Marilyn Charging :
Roseglen, ND

VYiola Chase
Belcourt, ND

Harley Good Bear
Title VII Director
Winnebagd, HE

Gloria Good Luck Ut
Basic Skills Instructor
Lodge Grass, MT

13,

17.
18.

19.

& 20.
21.
22.
21.
22.
I
&

>

Beth D'Atri, Assqciate Diregtor
Centér for Communify Education
Bozeqﬁn, MT

Rose Marie Davis

Academic Programs Officer .
Belcourt, ND

Lorgtta Delong

Teacher Corps '

Belcourt, ND

Marianne Delong
Belcpurt, ND

Victoria Dickens
Community Education Coordinator
New Town, ND

Donald Dion
Graduate Student -
Westfield, IA

Rose Chasing Hawk
ABE Coordipator
Winner, SO .

Cherik Ann Farlee

Graduate $tudent

Vermillion, SO *
r

« Linda Fee

Project Specialist

Fort Totten, ND

Walter Fleming _
Bozeman, MT

L. P. Furuseth
Superintendent
Waubun, MN

Marjorie Ganjé
tagle Butte, 3D .



‘25, Catherine Grey Day ,
Business Instructor .

Fort Yates, ND ~

Robert Gramstad
ABE Supervisor
St. Paul, MN

26.

27. Tex Hall
Graduate Student
Vermillion, SD
28. Myrtle Howe

Basic Skills Instructor

Crow Agency, MT

Linda Iron
“Yice President/Student Serv1ce§‘
Fort Yates, ND

29.

30. Anita LaRqcque
Graduate Student
Vermillion, AD
' 31. Janet Lenoir
Belcourt, ND
32. " Juanita Lonebear
ABE Director
Lame Deer, MT
7 .\
33. Robert McLaughlin
Planner
New Town, ND

hache] Moses
Asst. Professor .
VermiTlion, SD N

Evelyn 014 Elk
Counselor Aide
» Crow Agency, MT

36.

34.

.

Sandra Poitra Gourneau
Day Care.Director .
Belcourt, ND

Dora Rides Horse
Yoc. Ed. Counselor
Crow Agency, MT

37.

Louise Schmidt
ABE Director
Rosebud, SD

38.

. Darlene Ro;aue ’

[KC Kyle, SD

. Kad . )
40. Philip Severson s
Réd Scaffold Schoo] D1rector
Faith, SD .
41, Eun1ce Sm1th

.Business Instructor
Fort Yates, ND
42. . Wdyne Stein, President
Standing Rock Community College
Fort Yates, ND

43, Jamie Thorton
New Town, ND
44, Laurje Wells Alberts
Education Director
New Town, ND , -
45. ~ Delanes Wilkinson
Counselor .
New Town, ND
46, Bobby Wright
Director, Rocky Boy High SchooJ
Bax E]der MT
47. Bennett Yellow B1rd ‘.
Project "Discover" Specialist .
, New Town, ND . <
48. Rene' Mills
’ ABE Field Coordinator -
Kyle, SU
49. Tom Casey 2
Kyle, SD
50. Gordon Weston .
Kyley SD -
51. Gertie Swain '
Kyle, $D
52. Mabel Rosales
Kyle, SD
§3.. Alvin Slow Bear
Kyle, SD . oy
54. Phyl11s Swift Hawk
Kyle, SD°
55. Elvis Tail
: Kyle, SD




10.

11.

12.

"Donald Dion

AMERICAN INDIAN\§OMMUNITY EQUCATION CONFERENCE

TN

|
A

Bismarck, N.D.

April 30 - May 1,

1981°

REGISTRANTS

Minerva Allen
Community Education Director '
Hays, MT

Dave Archambaylt
Activities Director
Kyle, 'SD

Earl B8ordeaux, Sr.
ABE Asst. Director
Rosebud;, SD

.* Phidell Bordeaux

ABE Secretary
Rosebud, SD

Ben Carrington
G.E.D. -Instructor
Belcourt, 4D

Yiola Chase .
Belcourt, ND

Beth D'Atri, "Associate Dir. ~
Community Education Center
Bozeman, MT

”~

Bim Davis

Bismarck, ND \

Loretfi Delong
Teacher Corps
Belcourt, ND

Victoria Dickens
Community Education Coordinator
New Town, ND

%

Graduate Student
Westfield, IA

Clyde Eagle
ABE Coordinator
Ft. Yates, ND

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Cherie Farlee .
Graduate Student .
VYermillion, $D

Connie Fox
Bismarck, ‘ND

Lorna Four Dances
Bismarck, ND

Marjorie Ganje
Eagle Butte, SD

Francine Garreau
tagle Butte, SD -

Harley Good'Bear
Aitle VII Director ~
Winnebago, NE

Maynard Good Bear
Mandan, ND

Sandra Gourneau
Day Care Director
Belcourt, ND

Robert Gramstad
ABK Suggrvisor
St. Paul’, MN

Robert Hall
Agency Supt. for Education
Eagle Butte, SD

.Phy111is Howard, President'.
Fort Berthold Community College
Fort Berthold, ND

Rick LaPointe

Indian Education Center Director
Yermillion, SD.
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25.

26.

27.
28.
29.
30.
3.
32.
33.

34.

35.

- 37.

38.

39.

An1ta LaRocque
Graduate Student
Yermillion, 20

Janet Lenoir /

-Belcourt, ND

Robert McLaughlinm
Planner .
New Town, ND

Corinne Milburn, Asst. Dir.
Community Education Dev. Center
VYermillion, SD

Rene' Mills > !
ABE Field Coordinator
Kyle, SD

Helen Morten, Director
Community Education Dev.

Vermillion, SO,
—

Center

Rachel Moses
Indian 2ducation

_Vermi}lion, SO

Carolyn 0'Oonnell, Coordinator
Center for Com. Ed. Development
Las Cruces, NM

Gorgie Paulhamus
Graduate Student
Vermiilion, SO

Mabel Rosales'

Kyle, SO
Darlene Rosane
Kyle, SO .
Don Rush

Indian Studies Instructor
Hew Town, ND *

Mark Saint-Pierre
Lead, SO .

Louise Schmidt
ABE Director
Rosebud, SD

Melvin Schmidt Coe
Norris, SO
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47.

48.

50.
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Harmezt/ Skye )
Sxecutive Director
ismrck, NO

Alvin Slow Bear
Kyle, SD ) 4 ~

Jack Sumney i
Adult & Higher Education -
Yermiiiion, SD /j

Gertie Swain :
Kyle, SD

Jamie Thorton .
New Town, ND -

Maurice Twiss o
Batesiand, SO

L Y
Gordon Weston .

Kyle, SO

Délores Wilkinson

New Town, ND . ’
N .

Bil} Woods, Director .

Center for Community Education .
Fargo, ND

Bennett Yellow Bird
Project “Discover® Specialist
New Town, ND

Glen Yellod Bird, Jreatment Coord.,
Alcohol Program

Parshall, .

Bob Burian

Adult Basic Education

Marty’ SD p *



CONFERENCE s

The two-day American Indian Community Education Conference was held on
&~

April 30 - May 1, 1981 at the Kirkwood Motor Inn in Bismarck, North Dakota. The

fo11bw¥n§(5gctions contain 1nformation on specific faEets of the Confe}ence.

»
.y N x -

Location

A

~The Kirkwood Motor Ihn proved to be an excellent choice for the Conference
location. The meéting rooms were most adequate, the meals served were excellent,

.
and the hotel personnel were mgst accomodating and pleasant. éﬁl arrangements were

>

made on the telephone because of the distance involved. Arrangements could not

-

have been more satisfactory if the Conference Director had gone to Bismarck to
make Conference plans. In a situation of this type, however, there js a certain

amount of anxiety and s;rg;a,previous to arriving at. the Conference site,

-

Presenters s

-

The following persons made presentations at the Conference. Al} ﬁresenters
did an excellent job and contributed greatly to the success of the program. A
studiohs attempt was made to have all five states in the Consortium represented
and to bring information and {deas from a yariety of educational 1nsti§ut10n§ and
communities dealing with American Indian populations.

) brf Rick LaPoiﬁte, DIAL Program, University of South Dakofh, Vermillion, South
Dakota. . ) ) . .

. »*

2) Dr. Jim Davis, Dean of,Educatién, United Tribes Educational Technical Center,
Bismarck, North Dakota.

3) Mr. Mark Saint- Pierre American Indian Comnunity Education Consultant, Lead,
South Dakota. ’ ’

4) Dr. Carolyn 0'Donnell, Director, Community Educatton Center, New Mexico State
University, Las Cruces, New Mexico.




.5) Dr. Jasjit Minha, United Tribes Educational Techn1ca] Center, Bismarck, North
Dakota. s, .

6) MS. Minerva AI n, Community Educat%on,Director, Hays, Montana. .

7) Fort Berthg#d Community College Panel,,composed of, Oelores Wilkinson, Counselor,
1rd Vocational Education D1rector, Don“Rush Indian Studies Instructor,

Fort Berthold,\North Dakota.

-

-

8) Mr. HaFT;y ood Bear, Title VII Director, Winnebago, Nebraska.
1 ]

’ - .

[ =\ . -

»

Banquet Entertainment .

The Conference opened with a banquet. Following an excellent speech by Dr. Rick
-

S z

LaPointe, Director, DIAL Program, University of South Dakota a group of American
Indians from the Peace Pipe Indian Center in Bismarck presented a program of dances.
The group included adults and children and was enthusiastically received. During
their final dance, a round dance, they invited membérs of the audie&ce to join them.
This helped to establish a friendly, informal spirit of camaraderie which prevailed
throughout the Conference. Spe;ial thanks to Connie Fox, Peace Pipe IndignLCentér,
Bismarck who made arrangement for the group of dancers. Of course a resounding thank
. you to the dancers ;Iso, Qho contribuféd a great deal to setting the tone for the

Conference. .

Evaluation

-

The following pages contain the evaluation instrument used for the Conference,

3 as well as the composite responses from Conference participants. ;

-

_Evaluations indicated strong positive acceptance of ‘the Conference design,
presenters and overall theme. They also indicated interest in continuing thijs facet
of Community Education development in this region. Particip;nts indicated that the
length of the ngference could be extended since they felt a lack of time for

!

discussion, questions, and input.

. ~
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_. ™ TcommuniTy E?UCRTION v ;

Communizj  Educoton Is on educouonol concept that encomposses
providng educational expedence’ during the entire lifespan of all Individuals.

- .total ytilization qf community gesources - human. physical, and financiol

T

LA™

-identification of community /wonts, needs. and pepblems, cad citizen
participation In the decision-moking process. The gool of Community
Education is to lmprove the quaility ¢ of hfe in communities ond to help restose
the sense of community. P 3

”
L]

The plocess necessitates o communng Institution acting in & leadership role
of Initioting and faclirating she process. F}dbllc schodls, community colleges.
educgtional ond ceémmunity groups ore examples of agencies that might
serve In this cogocity. Communry Education projects are as diverse os the

. communities It which they ote found. They are designed by the people to fit

thelr own unique needs.
. .
For futher information . )
* : contact - ' -

Dr. H. Monten
- -+ Director .
; ’ CE: Development Center , .
* ) .Schoo! of Education
Iversity of South Dakota

Lo . Yermillion, $.0. 57069

. . (605) 677-5368
- ',N ’ _’

In cooperation with 1
Centers for Community Education
.o ot .

Or. Thomas Fish, Director_ -

University of Nebro'ska, Lincoln, - -

e - Br. Loren Bonneou, Director
North Dakota State Unlversity, Fargo
. Dr. Williom WOOds. Dlrector
-+ . ) b !
Montana Stote Unl\iersuy. Bozeman .
. Or. Gloria Gregg, Director .~ =
51 . o R .

College of St. Thomos, St. Paul, Minnesota »

. ]

REGIONHL CONFERENCE

- For v /

BmERICHN INDIAN
COmmUNITY EDUCHTION

Kitkwood Motor lnn
Bismarck, North Dakota
h Apdl 30 - May 1, 1981 )

sponsored by
THE CHRRLES STEWART MOTT
. FOUNDATION
. . - and : .
. THE COMMUNITY EDUCATION ° °
DEYELOPMENT CENTER o :
. UNIVERSITY OF SOUTH oaudm ~ i
. e . . a . ‘:,’é

"

- 0 = " S
' b ol




.‘EI REGIONAL CONF FERENCE Fiday, May 1, 1981
rl‘;‘ Fo
& B . - * A
AMERICAN INDIAN COMMUNITY EDUCATION _ 830 -\ Coffee & Rolls v
Q.00 - 945 Off-Reservation Yocational Tralning and tha Amegean
1 Apdl 30 ;mny 1,_1951 Indian Famlly: A Restdeatial Model &
Kiitwood Motorinn Or Jim Dovis. Dean of Education, United Trbes Educational
lamarck, N.D. o Techaicol Center
TENTATIYVE AGENDR M David Glpp. Director. United Tubes Educatonol
: Techalcal Center
Thursday, Aprl 3D, 198) ) : :
9 45 - 10:30 Miaimizing Costs and MaxImizing Resuits In Amerlcan
1200 noon Luacheon - Indlan Education through the Communtly Education Process
Tosk Group on the American Indian Reglonol Commihity ¢ Mark St. Plerre. Consultant on Byencon Indlan Community
Education Center In the Northern Plolas ‘ Educations Lead. South DokotoRTll ,
530 - 630 Reg!strotlon .. - ]dao - 10.45" Break
630 Banguet 10 45 - 1130 Commuaity Education and the American Indlan la
Presiding - Dr, Heten Morten, Director, Commualty New Mexlco, Dr. Corolyn O'Donnell. Director, Community
Education Development Center. University of Education Center. New Mexico Stote Unlversity, Las Cruces,
, South Dakoto. Vermillion. South Dakota L . - New Mexlco
- \.. i . ,
s Greetings - Dr. Corlane Milbura, ARssistont Director. . y
Communtty Educotion Development Center! 1200 - 100 Luacheon . .
y University of South Dakoto, Yermlllion. South : )
’ ,  Dokota . y’ .
’ © 100 - 130 A Moatana Model B
Address - Understanding the Politi@ll Influences on Minerva Allea, Communlty Education Director, Hoys.
Education . L ’\ montono R
Dr Rick LoPointe, DIRL Program, University of 3
South Dokoto. Yemillion, South Dakota 130 - 230 The Communlity College Link .
. Phyllis Howord. President, Fort Berthold Commumty
Enteainment - ’ . / College. Fort Berthold, North Dakoto ,
- The slidedope "Community Education ond the Pine Ridge Indiony . 200 - 230 A Nebraska Model )
Reservation” will be shown following the baaquet - ) Hailey Good Bear, Title VH Director. Winnebogo. Nebraska .
sessseasenn t - . . 230 -~ 300 Discussion Perod , ‘;
Support the effort to make Community Education . ) Report of Task Group on Americon Indion Community ' |
o aoticno! force In e.ducotlon ; « Educotion Center for the Norther Plouns |
Join NCER , - . 2 '}
o .. (Nationo! Community Education Rssoclation) ) A% |
ERIC - R / o
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i SUMMARY OF -CONFERENCE PRESENTATIONS o ‘

[
'a [

The following section contains sufmaries of the presentations given during

. the two-day Conference. The thoughts and ideas are varied since, presenters come

d / \

from a variety of different backgrounds. Their pasitions in education, are diverse.

. L] \ (]
The uniguenesses of which they spoke are particularly valuable 1in ConTunity Education
since the application of the proeess itself {s as varied §s the communities in which

it.takes p]aée. All applications of the concept of which they spoke aré‘valuable, qu\\

giving innovative ideas to those inattendance. ) - .

\ - . . - . i . \\ . . .
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BISMARCK CONFERENCE :
Summary of Speeches

: : o

Dr. Rick LaPointe v

¥

Or. LaPointe, Director.of DIAL (Developing Indian Administrative Leaders),

-

Un1vers1ty-of South Dakota spoke of hi1s initial fear of comnunity education competing
'with other programs, e;pec1a11y the cqnnu;1ty ce]]eges on the reservation. He
_or1g1na11y Saw 1t as a threat to the culture, va]ue system and family concept.
He had d1ff1cw1ty understanding and accepting the term ' commun1ty because Indfan
cmnnun1ties have different boundaries thqn n&i-lndian communities.

"My reservation, the Ro;ebud,” he explained, "may extend to Jamestokn: éelcburt,
and Bismarck, North Dakota because the conmun)ty concept is based on peop}e, the
extended family and clanship rather than on lanc divisions. The Sioux, ;n

aﬁrt1;u1an are & mo%;le people who cannot\?nd do not want to be confined to a

& -

]

(]
specifﬁ@”location ..: He are a peop1e of distance.”
However, he admits that after observing community educat1on on the reservation

for sevena] years and working .elosely with community educators he no longer wiews

|} !

community education as a threat. ‘ ] ~

He sees it as aé'aide to the community colleges, a means of reaching more péop1e,
expanding the program an#_provid}ng assjsténce in coordinai;qg agencies, institutions,
social services, and reservation industries. |

H§:59umented on the long history oﬁ complexities which ?ave p]aguéd t@e elementary
and secondary schools on the reservation. In order to better understand some-of the
problems involved one has to realize that four types of schoo]éjexist on most
resgrvations. Bﬁreau of Indian Affairs, church affiliated, contract, and public
schools. Each has its-own governipg policigs and the students who populate the
schools are affected not'only by these policies but also by their family, traditions,
culture, and tribal rules énd regulations. Reservation schools have not traditionally

been places in which Indians fe]t a vested bride and ownership, community schools,




/ -
however, are changing this image. Imdians are sitting on school boards and are {f'
: - % a

involved in making decisions that affect their lives. -

THEQQ schools which formerly were open from 8:00 a.m. - 4:00 p.m., five days

&

a week, nine months of the year ére now open twelve months at whatever time there |

is 2 need and all facilities are available for use.

These schools which formerly se;;ed mostly Indian students are now catering to
all people of the community - young and old, Indian and non-Indian.

Pr. LaPointe admits that toddy he is a supportér of community educatioﬂ. Th1§

"sense of community"” whicp comnunity?educators talk about is extremely relative tp

. I
reservation life. He 1S convinced that the program works and is effective and .
3
;A\

[ ] M ‘ .
.
‘Or. Jim is and Dr. Jasjit Minha ) .

Or.'Jim Davis, Dean of Education, U.T.E.T.C. {United Tribes Educational Technical

‘ actually strengthens many of the Indian cancepts and beliefs.

. ) : . -~
.Center) described the Center's program particularly 35 it relates ty comunity educakion.

"The definition of community edugation,” be $tated, "is being met in the following .

. t s
ways:
o / : ) \

1) the community education philosophy pervades all segments of educational planning,

2) the sch601 serves as a catalytic agent by providing leadership to mobilize
community” resources to solve identified community problems and needs,

é) education }s relevant.to student needs;

4) school doors are kept open."” \
Historical]y'U.T.E.T.C. dates back to 1963, but the present organizaticnaT’
structure did not become a reality until 1969. ’quave years ago a vocational school
with a community based/residential component for Ipdian families began. The purpo{s_fe:2

of the stgram was to provide meaningful training experiences for. Indian fami{ies

who, for the most part, had not experienced much success.in terms of employment,

education, and skills. Today it is a family oriented program and both husband and

+ »
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wife are required to attend classes. Day care nursery services, elementary school
medical services, social services, and a ‘cultural center are provided along with

*

a aellgent staff working to assist .the residents in becoming better adjusted, self=-

sufficient and more independent. .
The average student profile is: ‘
1} 10th drade education; -
2) 22 or 23 years old with a fémi]y;
3) does not hold eitaer a high school Jip]oma or GED certificatg.
Studentg represent 15 different statts'and approximately 40 tribes. The center
W governed by a 10 member board with repre;entation from the five North Dakoia
reservations, Fort Berthold, Fort Totten, Sissiton Wahpeton Sioux Tribe, Standing

Rock and Turtle Mountain. quid Gipb is the Executive Director but the ownership

15 vested in five tribes. Ths ownership: it is believed, has contributed greatly

’

to the sbccess of the proghfmﬂ ) ) .
+— Many services are provided by the center including on the job training, counseling,
}e§0urces and finally job placement. A
1 Y .

Or. Davis readily conceded that the greatest weakness of the program was thg/

lack of follow-up in placements. U.T.E.T.C. boasts an 85% placement :ecord but lacks
the statistics to determine percentage of ipdividuals who stay on the Job. This is

" _an area under review {Or future action, .-
"Dr. Jasjit Minha, U.T.E.T.C, discussed the importance of coordination of agencies
;uch Bs CETA and Minorit{ Business and Enterprise program. He also emphasized the
ufami]y approach used at U.T.E.T.C. and fe]tythét this was a major factor in helping
the students develop self pride and jndepenéence. The ¢ultural center also plays
an import;nt role in the lives ofﬂtbe ;e§idents. Since culturé is a vital part of
the studeﬁ%js heritage, it should be nurturéd, encouraged, and developed just as

the academic and technical skills are. '

1,
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Mark St. Pierre

Marﬁ St. Pierre, consultant én American Indian Community Education, Lead, Seouth
Dakota views community education as a deve]opmenta] process for community problem .
solving rather than as the c]ass1ca] "Mott Model." H}s definition of the “Mott
Model" included utilizing existing facilities to fac1]1tate K=-12 educat1on enrich- '
uEnt of K-12 and any cause thg comunity feels it needs to support. He believes local
solutions are, the only ones that help and that community education can.create a better '
quality of 1ife with littie outside help. _

Mark showed slides covering a two-year Period on the Cheyenne River Indian
Reservation 1n South Uakota and cormented on ho# comunity education was used to
solve local conmumty problems altthe changes be observed in the people 1nvoTved in |
the community education projects. Projects included building a community center,
restoring a church and getting it listed as a “histofical site.

“He also spoke of his frustrations with gove}nment agencies whi}h had ﬁo
understandiﬁg of reservation life, its people, their problems, and their needs. "Far
too often," he said, .'solutians were more comp]ic;ted than the origing] problems,
simply because the people had no input in the decision-makihg proces§e§ affecting
their lives." '

The g%eatest need on the reservation according to Mark is the need for training
/

in leadership, organization, writing skills, particularly proposa]-writing, group

processing skills, and to help people articuTate thelr needs and solutions.

!
\_/

Dr. Carolyn 0'Donnell

Dr. Carolyn 0'Donnell, Director of .the Community Education Center, New Mexico
State University, LaseCruces, New Mexico feels that community education is redefining
itself daify in the extraordinary crgativity of the people in the individual
communities. In New Mex{ico there are 19 pueblos and two tribes all involved

in community education. She shared her experiences with three projects.
1

26
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The first was on the Zuni Reservation, which covers approximately 400,b00 acres
and has a popﬂ]ation of 7,000, This is a fast growing reservation expanding at the
rate of 400 pesgle per year. Sixty-five percent of the residents are under 35 years
of age and approximately 1,800 are students. The Zuni have been woiﬁing with com-

o

prehensive developmantal plans for about 20 years and h{ig_ggne a thorough job of

‘surveying their people. Needs assessments were conducted in 1965, 1970, and 1975

and three outstanding needs which emerged 1n all three assessments were .

1) to increase ndividual income to a level comparable to the average American wage
earner through the creation of permanent employment opportunities on Indian
reservations;

2) -to enhance educational opportunities for all ages and to open up our educational
service to provide input fgom adults and an opportunity for new horizons,

3) to wmprove living conditions in our pueblos through a well planned community.

The schools on the Zuni Reservation are community schools and under Indian
control after a 14 year struggle. ’

The second project was at Bloomfield, New Mexico where the school serves 30%
Navajos, 23% Hispanics, and 47%'Anglo$. There are approximately 3,000 students in
grades l0, 11, and 12. Their major concern is to serve all children and provide,
all with equa1.opbortunity for education.

An eight-year study showed that the Hispanics and Anglo students were very
competitive on national tests but the Nava)o students were not. Their grades
were below the ndtional norm. Invsstigation and further studié; on language and
home found that Eﬁg]ish was the first language in both the Hispanic and Anglo homes,
but not the first language in the Navajo homes. It was realized that there was a

need for a bilingual program. Difficu]ty was encountered in trying to find certified

Navajo teachers, and finally the decision was made to provide training for existing

- LY

staff. Thts apparently is workfng ' -
The third prﬁject actua]]y in Arizona not New Mexico, was a video- taped s]ide

presentation on the W1ndow Rock Reservation Ten serious concerns exist in this

‘ 27 .
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community and they are:

1) traditional customs deteriorating;

2) Navajo laﬁguage fading;

% .
3) old people complaining about lack of proper attire.for ceremonies;
4) families breaking up;

5) divorce rate high;

LN -~

6) infant mortality twice the.national average;

7} teehagers alienated, caught between two worlds and having little competence in
either lanquage;
4 o P

8) common shortages in quantity and quality; . —

9) alcoholism;

-

10) suicide above the national average and life expectancy is 10-15 years less than
the rest of the nation.

Or. 0'Donnell offered no solutions - her intent was to show the experience and

let others be aware of the problems.

Minerva Allen

Minerva Allen, Community Education Director from Hays, Montana told of a very
unique project. Hays and Lodgepole afe two small communities on the Fort Belknap
Reservation. Although they are close in distance they are very far apart in traditions
and background, because the residents come from two different tribes. Hard work aqg
Minerva's personality has succeeded in bringing these two settlements together into
a very successful cqnnmnity educition project. ) ) .t

Last year the,Hays'ﬁedgepo1e community educaiion projectlraised over $30,000
to send 11 Indfan students and their chaperones to visit Norway and Sweden.

Most of the students had never been out of the Midwest so 1t was indeed a uqiqué

experience. They stayed in hotels most of the time but spent a fpw days on an

sland where they learned how to row a boat in the ocean. Miner said "this was

-
7

a real learning experience for Plains Indians." The group had another learning

28
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experience on the island « they discovereq that they couldn't flush the toilet until’

the tide went out. . ;C \

Minerva's beautirul sense of humor made this story cqme alive. Reading it is
not nearly as much fun as listening to her narration andﬁzﬁgerb1ng her expfessions

9ne of the biggest surprises for the Indian students wds .to- learn that the1r
hosts expected to see them in feathers and buckskins,“ndt oréinary Western dress.
Each‘%tuggnt, however, did have a beautiful native costume and could perform native
dances, song, etc.. One of the hardships was the fqu. Minerva explained that
Indians are meat-ea;érs and substitutes like soy-bean cake are not too appetizing.

-

"We nearly starved to death," she jokingly said. ,

-

The students all agreed that they enjoyed the trip but were very.thankful Lo be

.back in the United States = even on a reservation. This venture was the beginning of !

an exchange program and this summer 14 Norwegians will be coming to M&ntana. They

will stay with families on the reservation. Minerva warned them "not to get too ‘

hi tonef and she promised "to starve them a 1ittle and take them down the Missouri

in canoes." ' Ve
It was heart-warming to hear how hérd the people worked to raige enough money

for such an undertaking. Minerva pointed out that it was truly a conmun!ty project

and as such helped to further unite these two different villages.

Fort Berthold Cormunity €o0lleqe Panel \

A panel from Fort Berthold Conmunity Co]]ege Fort Berthold, North Dakota, Fomposed
of Delores Wilkinson, Counselor, Bennett Yellow Bird, Vocational Education Director,
Don Rush, Indian Studies Instructor, and Robert MclLaughlin, Grant and Proposal Writer
presented the college's story. "

One of ;he opening staté%ents, "community education, although not neﬁ, is a new

way of brining education to Indian peob]e" served as an introduction to show how the .

Indian life-style, particularly reservation 1ife is especially suited to cormunity
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education. Attention was called to a commoh frultration among Indian pecple - the
N " .
lack of reIevqncelrn many aa;demic courses. The community %gucation proeess makes

it agss{b]e to deal more effecitvely with this complaint by prov1di§5 for interest

e
and cu]tura]'cqurses. "Self determination,” it was pointed out, "is sort of a house-

Bold word on the reservation” and agajn #GEmupity education has Pproven td be a useful .

tool 1n makingrthis possible, - >’ ; ‘

"

./“Other areas such as deyeloping writing skills, especially grant .wrifing, IndianQ ("_
— . -

legal rights, organizing small bds:nesses, ranching, farming, and developing objectives

>,
‘.

and_qoalgfaﬂ}ch gill,meet state requirements for schools were discussed: The Community
¥ . . . 4 \ -

College at Port Berthpld can and does meet thgse needs through their comMunity édycatiog(

' 'componegk}x - .

e ‘ Harley Gopd Bear © F * ' b ’ /)

Harley Good Bear, Title VII Oirector, Winnebago, Nebraska briefly shared some Bf
the'Nebraskg a&tquties. A community education program and an active head start
_ program are in place, One qf'the most difficult tasks has been to form an active

. ]
_ advisory grodp. People are intergsted but.reluctant to attend meetings and become
W .Q‘ » ) .

A activejy involved. .

I ﬁar]ey'felt-that thls year has beén’a real learning experienée for him and hopws
that :

e'hés ided a{quCh help-as he’has received. .
’ . X .
. g:§§;;::;;7a University of South Dakota Mott fellow from North Dakota and this
] I

@?s'his f{rst,jqﬁksihce receiving his masters ﬁegre . ) ,
~ ‘ -
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' EVALUATION s

An evaluation instrument was designed for use by participants at the Bismarck

Conference.

- participants were unable to respond. HoRever, from the responses received, valuable

Because it was the concluding item on the conference agenda, some
L]

¢

information was gained as to program effectiveness, which will assist planners in

* -

decisions about the next conference. From the evaluations 1t was determined that the

Confe?éqce was a swccéss and that participants were interested in having a follow-up.

meeting of longer duration held.<; : M

-

x

On the following pages are found the evaluation instrument tha

[ 3

t-was submitted to

L .
. participants and a composite 'of the responses.
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" REGIONAL CONFERENCE
M FOR ,
AMERICAN INDIAN COMMUNITY EDUCATION - .

Bismarck
April 30 - May 1, 1981 .
Kirkwood Motor Inn -

EVALUATION

Part 1. Conference Program - Evening (Circle the Appropriate Number)
: . Poor Excellent
Registration Procedures o 1 2 3 4 5
2. Understanding the Poljtical , . .
,, Influences on Educatio_n) 1
' ° 3. Entertainment ) 1 2 3° .
4, Slide-Tape Presentation ° 1 2 . 3

Part II: Conference Program - pay
5. Off-Reservation Vocational Training

and, the American Indian Family: A ¢
Residential Model 1 2 3 4 5
v * 6. Minimizing Costs and Maximizing o
: Results in Americanm Indian Education ~
Through the Community Education Process 1 2 3 4 5.
) 7. Community £ducation and the American '
Indian in New Mexico .1 2 3 4 75
8. A Montana Model . ‘1 2 3 4 5
9. The Community College Link . 1 2 3 71 s ‘
10. A Nebraska Model 1 2 3 4 5
= 11. Discugsion Period o 1 2 3 4 5.
("Part.111: Conference Facilities ,
12, Date and Time of Conference ) ( A 2 3 4 5
13. Location : i+ 2 3.+ 4 5
14, Meeting Rooms ) 1 2 3 4 5
13. Banquét . _ ~1 2 3 ‘&4 5
14. Luncheon rw—\ . 1 2 3 4 5
. Comments: r,\ \"'
. 32
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Part IV: Conference Content ~ . N
15. Con‘ference Length: .
' ___Too long ___ " Too short _+___About right
.16, Conference Structure: ]
©___ Too structured — Too unstructured _____ About right

17. Conference Content:’ - 7 ' '

»__ Appropriate ___ Inappropriate :__ About right .
18. Resource Persons: L
< ____ Toomany __. Too few ____ About right
18. Opportunities 'for_Particjpant Sharing:

____Toomany __ Too few ___ About right
20. Was the _‘conference'practmal for. your purpose? .

< Yes Ho : ) >
i 21. What'was the most valuable portton of the conference from your point
of view? .
., L . .
] ° “ h ' *
22, - What was the ]east valuable portionpof the conference from your point
.t . of view? . @ ‘ .
. ) '
! m Y 4. .

7 ~
ZS'k‘"what sU estions"icould you offer to improve the conference?
cé" n Mﬂ,\ -
. [ #
. .- 4 ﬁ v
X . <
— v - 3

24. Please 'give the main reasd¥ for yt;ur‘ attendance at tlir'rs conference,
" »"} LY or

- : .
,.i? ¥
- ™
»

. g h - s . . .
25. Please designate t\}e place in which you think the conference should be
held in the future '

feiern .Fargo Rapid City " Bismarck
1 Other (please specify)

26. Would you be interested in attending the Third Annual Regm‘onal Conference
- on Axperican Indian C.orrmumty Education?

Yes No

27. What topics would be of interest to you? - R




28.’\‘Aould you serve as.a resource person?
Yes Mo ‘
29. If yes, indicate how and where we can contact you.

Comments:
( ‘U
THANK YOU FOR YOUR ATTENDANCE "AND INPUT!
>
A . . _
. ~
[ Y
- v
34
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. COMMUNITY EDUCATION
. s DEVELOPMENT CENTER
v School of Educatifl
: ) (605} 677-5366/5368
- -
REGIONAL CONFERENCE :
FOR R -
AMRRICAN INDIAN COVMUNITY EDUCATION ‘ !
Bismarck . )
R Aprﬂ 30 - May 1, 1981
Kirkwood Motor Inn
R EYALUATION
Part [: Cdnference Program - Evening (Circle the Ap;ﬁropriate Humber)
Poor Excellent |Avg
Registration Procedlres i1 .2 1.3 13-4 17.5 4.5
- 2. Understanding the Political -
Influences on Education 1 5-3 164 10-5 4.2
3. Entertainment 2- 8-4 21-5 4.6
4. Slide-Tape Presentation : 1 2-3 12-4 17-5 4.5
Part 1I: Conference Program - Day — .
: 5. ¥ff-Reservation Vocational Training [ AN
and the Amgrican Indfan Family: A
Resfidential Model 1 22 93 13-4 7-5 3.8
6. Minimizing Costs and Maximizing :
*  Results in American Indian Education
Through the Community Education Process 1 2 5-3 14-4 12-5 T4.2
} 7. Community Education and the American .
Indian in New Mexico 1 1-2 11-3 11-4 8-S 3.8
8. A Moptana Model 1 -2 2-3 13-4 16-5 4.5
9. The Cormunity College Link 1 12 10-3 13-4 7-5 3.8
10. A Nebraska Model 1 1.2 9-3 13-4 8-5 3.9
11. Difscussion Perfod 21 2 13-3 15-4 1-5 3.4
Part IIl: Conference Facilities ,
12. Date and Time of Conference 1 132 53 9-4 16-5 4.3
. *13. Locatfon - ' 1 12 -2-3 §6-4 22-5 4.6
' 14., ‘Meaeting Rooms ‘ 1 1.2 .°3-3 8-4 19-5 4.5
13. Banquel 1 12 53 7-4 18;5  -14.4
' 14. Luncheon 1 1-2 2-3 10-4 18-5 4.5
b Comments: ‘ ’ NOTE---Number underlined indicates
R oo i SEE ATTACHED SHEETS ' tf}e number of responses.
THE UNIVERSITY OF SOUIH QAKOTA-VERMILLION._SOU'[H DARKOTA-57069
=
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Part IV Conference Content ) ‘

15. Conference Length: . -
_—_ Teo long _9 Too short _ 22 About right
’ 16, Conference Structure: ' .
2 Too structured ____ Too unstructured _29 About right
17. Conference Content: S -
. 17 Appropriate _____ Inappropriate _14 About right

18. Resource Persons:
_____Toomany __6 Too few _25 About right
19. ’Qpportunities-for Participant Sharing:
—_Toomany _11 Too few _20 About right
20. Mas the conference practical for your purpose?

31 Yes No
21. What was the most valuable portion of the conference from your point
, Of view? Y
: /SEE ATTACHED SHEETS

-

22. What was the least valuable portion of the conference from your point |
\\\ g of view? .

23. What suggestions could you offer to improve the conference?

SEE ATTACHED SHEETS

SEE "ATTACHED SHEETS . ’

24. Please give the main reason for your attendance at this conférence.

SEE ATTACHED SHEETS ]

25. Please designate the place iﬂ which you think the conference should be
held in the future. :

! 3 _ Plerre 2 _ Fargo 16  Rapid City 10 Bismarck
' Y~ ._ Other (please specify)

- .
26. MHould you be interested in attending the Third Annual Regional Confgrence
on American Indian Community Education?

30 Yes 1 Ko ' s
©27. vhat topics would be of: interest to you? .

SEE ATTACHED SHEETS




28. Hou]c‘);au serve as a resource persoh?

12 Yes 19 No . ’

. 29, If yes, indicate how and where we can contact you. .
. - . SEE ATTACHED SHEETS - . *
Comments:

v -~

A

. ' : SEE ATTACHED SHEETS

~
.

: g
THANK YOU FOR YOUR ATTENDANCE AND TNPUT!

« - .
' . )
f, \ ~
. . R ~
o« f -
\/ ’ . Lg !
*
-
\ . '
. . .
~ 4
’ A - ) \"‘\
[
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BISMARCK
Evaluation Questions 21 - %A and g] - 29 o

“ 21. What was the most valuable portion of the conference from your point of
~iew?

Understanding the importance of Community Education.

People sharing. ) )

The {information and ideas from the iocal groups and sharing {deas.

How to organize community to accomplish a task . . -

Rick LaPointe. H ‘“"//H

Knowledge of Indian Community Education.
* Awareness of unity.

Enjoyed and listened very carefully to Rick LaPointe and-Mark St. Pierre

[
”

Minerva Allen - Montana. -~
Mark St. Pierre's speech was very interesting.
All of it. i ’ ’
Different program projects. A —_ g
: Rick LaPointe. “ .. '
I liked Mark St. Pierre's explanation of Community Education
. The presenters and people. T
K The whole conference, the theme. ‘ f ) \

Talking with Dr. Hi]burn. I have albetter understanding of Community Education,
Slide presentation #6
Mark St. Plerre's presentation - he showed the real Lommunity Education concept.
Sharing {deas. ' . ? )
Learning from the other educators and their programs and sharing ideas.
Minimizing Cost and Maximizing Results in Americar Indian Community Education.
Listening about other programs.
Mark St. Pierre's presentation. .
A1l of the speakers. . '
The New Mexico presentation gave me some new tdeas.
22 What was the Yeast valuable portion of the conference from your point of view?
United(Tribes presentation - not really a community project.
Show and tell about programs. Too much what what, should have been more how.
Too 1fttle time to have met with at least one consultant for further information.
. None, it was all good.
United Tribes presentation.

38
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23.

;
Everyiﬁing is alright with me.

Cormunity Education and the American Indian in New Mexico.
Going home. . ] )

“Lack of tibe. ~

Late start on Thursday - could have begun in the morning.

It was all interesting.

What suggestions could you offer to .improve the conference? : !

24,
- Learn what ygu have for our program on alcoholism.

\\;ebelieve in Community Education.

Round table discussions. e

Have speaker talk during banquet meal. , .

More on alcoholism. “ 4

Have more group participationhto ut{lize the skills we bring as participants.
Have timg for individual discussion. \

Make 1t longer. " ;e ‘

Too short.

Use more small groups. .

Invo]ve other influential gr0ups
More appropriate meeting rooms.

* Include resource people who have knqwledge and wOrked with off-reservation, urban
** Indian 0rganfz/pions -

More discussions
Have ﬁpre Minervas.
None it was all good.

Invite an older Indian person to give their 1def§’;bout the education systems and
also dn Indian student's ideas.

Explain more about the money reimpursement before conference begins. « ) r
Perhaps two days in length. .

CoJ]d vary the type of presentatfons more - different areas of Community Education.
More traditiona} in the culture.

Please give the mafn reason for you#’attendance at:this conference

’

i
-

Interest in Adu1t Education e -

. hd

Speakers. = - - ' tr

t ideas about how to expand Conmunity‘Eéacation for fﬁﬁian people.
To learn. ‘ ] ) ’
I am interested in Community Education, I live it every day.

Learn more about initial problems on reservations in gettihg Community Education
started.

h
/




27.

} N F
My boss sent me. ’
T observe gnd mainly to’get ideas.
Interested in expanding our program.

We have Community Education in our center and I like to learn how the others
are doing. A

Interested~in Community Education and need more “information.

To get a better understanding of Community* Education and to ge§ other peéb]e s
jdeas and opinions.

To better understand’functions of Community Education.
I blan to work in the Conmunity‘tﬂﬁcatioﬁ field.

Néw ideas on implemgnting a Community Education conqut.

Learn of other others coricerning topic. )

To listen and receive informatio%.

Interested in Community Education and. the resylt® shown on the reservation.

Néeded more input on how to get people involved in the Community and more self-
. sufficient. '

Ta learn ways I might contribute to encourage. ‘

Tg re-generate, steal new ideas, and re-commit,

Td, get more information. 4

I'm a Community Education coordinator and need new ideas.

As a parent, [ am involved apd*interested in Community Education.
What topics would be of interest to you? ’

Community and school involvement as a unit.

' -

"Tying into the big system for us -

Culture exchange, how to work with‘iﬁ dian peopie in areg& where there are_.
cultural differences.

Legal newsletters, qamphlets, etc. —

I am an adult tutor, so something i’ that line would be good. o
Organizational ideas. .

Community Ieadershiﬁ? !
Topics on- pre-school children. *~ . r . '
The topics Mr. St. Pierre talked on.

Community Education projects on other reservations.

Needs assessment survey.

Other Eonnmn1ty Education approaches that have been successful in different

areas. f
Groups of peopie, Biack,,Hespanic urban, rural etc. ‘

Implementing a Community Education project.
e

s .- - 40




Alcoholism.
Progress. .
29. If ves, indicate how and where we can contact you.
Harley Good Bear, Title IV Office, Winnebago Public' Schools, Winnebago, 'NE 68071.
Turtle Mountain Gommunity College, Belcourt, ND 58316
Harriet Stone, 258-0040 or 224- 0818
Mar}orie Ganje, Adult Education, Eagle Butte, SD 57625.
Loretta DeLong, Turtle Mountain Community Co]]ege, Belcourt, ND 58316, 701-477-6133.
Sandy Gdurneau, Turtle Mountain Community College, Box 340, Belcourt, ND 58316.

Clyde Eagle, Adult Basic Education Coordinator, Standing Rock Community College,
Fort Yates, ND 58538.

%orgw Paulhamus, USD graduate student. '
Glenn Yellow Bird, Parshall Rehabilitation Center, Parshall, ND 58770‘ 863-3704,
Connie Fox, Peace Pipe Indian Center, 203 East front Avenue Bi%marck, ND 58501,

‘701 258-0046. ;-
Réne Mills, Adult Education, 0glala.Sioux Community College, Box 351, Kyle, SD
' §7752.
Mérlené Stout, Route 1, Winnebago, NE 68071.
Comnentt

We Indians have all been involved-in Community Education to some degree, but our
efforts are fragmented. We need to know how to bring together all these efforts
tq create an impact. .

Very interesting and helpful by giving me e examples to fo]]dﬁ.En structuring my
own Community Educatton prject. ~

I certainly enjoyed this conference - good job!

W
I'd 1ike to pratseDr. Liz for a well put togefher conference. It really gave me
motivation on expanding our Community Education program. He are qt a stand-still
now and need to implement again. Thank you. .

This was a very good workshop. There were many good insights on Conmunity Education..

L

. W

1 : ¢ .

-~



.. /™ REGIONAL CONFERENCE

FOR
. : \AMERICAN INDIAN COMMUNITY EDUCATION

[y

Bismarck, N.D.
. April 30 - May 1, 1981

PARTICIPANT'S TRAVEL ' . v
A
Minerva Allen * $392.10 !
Earl Bordeaux, Sr. _ 162,10
Phidell Bordeaux 42,90
. Bob Burian . - 171.70
"~ Ben Carrington .. 149.60
Viola Chase , 34.89 »
Beth D'Atri . 347.20 °
Loretta Delong AN 133 89
Donald Dion . 53.10
Cherie Farlee - 58.10
Marjorie Ganje 131.70
Francine Garreau . , 85.00 )
Harley Good Bear . ; 287.50 . '
Sandy Gourneau ) ' 133.89 .
Robert Gramstad 197.20 -
Robert Hall. . 127.98
Anita LaRocque ’ . *192.50 ’
Janet Lenoir- 126.49 ’
Rene' Mills . ) 199,97
Rachel Moses ' 58.10
Carolyn 0'bonnell 300.00
. Gorgfe Paulhamus - 42.39 .
. Peace Pipe Indian Center 100.00 :
Mabel RosaQes . : 20.50 .
. . Darlene ‘Rosane * 47.18
Oon Rush . 80.50 .
Mark Safnt-Pierre - = 183.60
Louise Schmidt 182.10
P ‘Alvin Slow Bear , J . 42.39
- Jack Sumner . 91.20° .
Marlene Stout ) . 245.70 »
Gertrude Swain . 58.10
Maurice Twiss ' 4 300.25
Gordon Weston ' 202.39 .
Delores Wilkinson 1" 121.78
CENTER .PERSONNEL  ~ >
Dr. Corinne Milbuen - ’ 91.20 "
Dr. Helen Morten ] . 91.20 -
CENTER TRANSPORTATION .
> : .
University Airplane 475.46

University Fleet Car ' 181.00




e \ '
CONFERENCE MEALS & FACILITIES | .
A " Kirkwood Motor Inn o $1,284.46
CONFERENCE MATERIALS. - €
" Al1 Combine , . . 345.92
. i ) \
, GRAND TOTAL : + $7,578.23~
4 . . _—
. "
]
. - ' > ‘ }
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L4 - ) ‘M
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A L  Tass croup , A .
PR .' . '. : FOR o 3.. e
. . : AMERICAN INDIAN tomuﬁ EDUCATION DEVELOPMENT :
..: o : I | . . . _ 9 | . ) v & - ‘ ’_;)(‘ .
 One of the facets of Commupity Education development in the fivefsﬁte :egmn v
' was"éstab]ishihg a2 task group to study the possibility of a Regional American - . .

‘Ifgan Co‘mumt} Educat1on ,Center 1n the Northern Plains. Concerns to be addressed

T et Were feas1b1ﬂty for, 1n£erest 1n, and function of .such a center. At this time
» TN .
three meetings of the tpsk group have been he]d -~= two in B1smarck durmb\the .

Regmna] C‘bnference and one in Rapid C1ty in June. Invitations tg be a papt\ ' r
- the task group were sent to American Ind1an peop]e in the f‘1£-state reg1on " :b\ .
. 1%] re'presentatwh was nét ach1eved but interest has been high and exceﬂent \ﬁ-\,‘
,,tﬁa]ogue has taken place. It was determmed that those 1n attendance perce1/y4 Y
" a strong need for th1s type of effort, perhaps emakating from an ex1stmg~ T \
. “institution theréby mmimzmg cost. ' The functions d1scussed are set forth in \
the minutes of the task group meetmgs. The group se]ected Mma1nt -Pierre-from T '

Ml Deadwood Squth Dakota as its chairperSon. Presently, postage and duplicating
" -

costs as well as travel have been underwritten through the qt Foundat1on grant

to the Comunity Education De\teTopmenﬁ Center at the Un1vers1ty of SoN‘a Dakota.

A major concern discussed was fund1ng for the proposed center and its activities.,
'Strong con?ensus was reachw in the discussion of in\rolyenbent of the American 1'

. . . ' ’ |
Indian community colleges. Task Group members defermined that centrally locating

- . . . -
resource rnaterials, production of media and materials, and dissemination of

informatwn were cr1t1ca.l 1ssues to Q‘e 3ddressed. ’ .
£

Partdci%nt,s.gere excited about the meetings and felt that progress had been

]

madg. A key to“"the .process 1; 1nvo]v1ng all groups in a networkmg focus to better

v

- . .
"use what 1is alréady in existence.? | . e .

? - . - i , ) >
e ‘ ,
. 44 »




. . 2

» =
COMMUNITY EDUCATION

DEVELOPMENT-CENTER
¢ . Sthoot! of Education

(605) 677-5366/5368

]

.

The Community Education Development Center at_the University of South Dakota

has been working with Commupnity Education development for American Indians

for the past two years. A series of workshops have been held and thig spring

we w1ll be having another Regvonal Amerigan Indian Commumity Education Conferbnce
1n Bismarck Mprﬂ 830 - May 1. Enqlosed 15 a brochure explaining the conference.

Part of the process includes forming a Task Grgup to study the feasbility of

having @ Regional American Indian.Community Education Center. We_ are asking

two people from each of the five states in the region to serve on the Task Group.
™ We will be having a luncheon at 12,00 nogn at the Kirkwood Motor Inn on April 30
’\\to explore gpe fdea of the American Indign Community Education Center.

Please let me know as soon as possible {if you are interested an serving on the
‘Task Group and 1f you will be at the luncheon. . "

Thank you for your jnterest in American Indian Contrunity Education.

AN

‘ . ' 45 ‘ //‘\

THE UNIVERSITY OF SOUTH DAKOTA-VE&MIL[,ION, SOUTH DAKOTA 57069

Sincerely, . . A
o Y
~ ’ . * P N
<) .
Dr. H, Morten ,
Center Directo r
HE /) Jo%- ,
.'o-j - ) b ‘ y .‘
\

Sty
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LY
COMMUNITY EDUCATION ,
DEVELOPMENT CENTER
, School of ‘Education -
(605) 677-5366/5368
b
DATE: May 12, 1981 - '
T0: American Indian Task Group
FROM: DOr. Helen Morten B
- * RE: Task Group Luncheon & Meeting y
PRESENT: Maurice Twiss, Mark St. Pierre, Mariene Stout, Bob Burian, Lynn
0’Connell, Beth D'Atri, Robert Gramstad, Helen Morten, Cor1nne
Milburn, Jack Sumner . . .
~
Task Group ideas
1. €Established center primarily for leedership training out in the
. field and also by bringing into center. MNeed for competent personnel
to moniter new leaders in the field. The secondary purpose is to
. develop materials, resources, etc.
2. Extend the region concept to include other states such as Ilowa
and Wyoming. Each state could contribute a nominal fee for center
support. More concerned with idealogical linkage than geegraphic
., »linkage. N . _
3. Conmunl;y college del1very system, when avallable
4. Attitude and’ philsophy of state depaJément toward Indian people and
toward Commynity Education. Contact OIE to see wQP is funded for
-« Title IV C. B
5. Minnesota can fund someone to attend some planning meetings, three”
others could attend two or three meetings next year if given adequate
. planning time out of hi$ own funds. .
Brainstormed Ideas
Ind1an relationshlp with state agency.
HNucieus to serve as linking pin.
If appointed representative can't attend me€ting send a subst tute
{second in cofmand).
T ) A1l state directors of Community Education and/or Indian Education should
be- invotved.
Identify key persons.
. Task group needs chairperson.
T g Primary delivery system could'be Indian Communitys Collegk system
Secondary delivery system -\Indlan controlled.sMools.
THE ONIVERSlTY OF SOUTH DAKOTAVERMILLION, SOUTH DAKOTA+57069
Q >
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o Expand region to include.lowa and wydmhﬁi ) .
’ . * Group should on-political.
' Serve as facilitative body.
¢ Provﬂd% leadership. s
Seek foundation .and other support. ,
Should bé futuristic oriented. .
Should stress community development. .
,Utilize USD's Indian graduate list for resource persons.

'The Task Group will meet again May 1, 1981 at 8:00 a.m.

DATE: May-1,"1981 (second meeting of the Task Group)’

" ® PRESENT  Lorettd Delong, Sandy Gourneau, Robert McLaughlin, Ben Carrington, Beth
D'Atri, Robert Gramstad, Maurice Twiss, Bob Buriany Mark St. Pierre, Helen
Morten, Corinne Milburn, G. David Massey, and Jasjit Minhas

] B . ' ¢
Task Group reconvened. Mark St. Pierre, Lead, South Dakota, was elected
“ chairperson. Attempted to identify psrsons or agencies from aI{ states.

Y

' Minnesota - State Department, University of Minnesota, Community Education
* Center (Tom Fish, College of St« Thomas); Center for Community
Education‘(Don Spencer, Mantdto State University)

© ~——1lowa - State Indian desk; Region 7

Nebraska - Center for Community Education {Loren Bohnéau, University of
Nebraska); Marvih Buzzard; representatives from Sante and
Winnebago T . . ¢
[ . AY ~
North Dakota - Center for Community Education (Bill Hoqu, North Dakota State
. o~ University); David.Gipp, Unitéd “Tribes; Dave Massey, State
~ - « Department; Art Ramon, Grand Forks - .
“ . ) : / ]
~ South Dakota - representatives from South Dakota Indian Education Association
(SDIEA); teann Tallbear
Wyoming - Scott Ratliff, Wyoming Community College, Riverton; State
. Department (Kjornas)
Each person was asked to develop a list of resources by the next meeting. v

- Immediate goal is to get on agenda for fall meetings such as SDIEA and
state education associations. Long range goal is to develop a film strip.
directing Community Education on the Indian reservations in the Region.
Next meeting in Rapid City, South Dakota on June 1 & 2, 3981, . '

4
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Minutes of June 1-2 Meeting of Regional Task Force on Indian Comxzunity Fducation .
Meetinz Location: Rapid Cicy Travadloéﬁé, Rapid City, South Dakota. ‘
Task group members in actendance: Bob McLaughliq, Mark Sainc-Plerre, Rose-Marie
avis, vallas {nlel ragie, >ancy Gourneau, Dr. H. Morten, and Dr. C, Milburn.
Prizary Purpose: to plan taking concrete steps to recalize better comxunity educational
programging for Ind@gg cormunities in the region.

¥onday's considerations: to gain local tribal and cozmmunicy college support for
t“e development of a Dakota Indian Comxunity Education Consortium.
Menmbers of the task force liked the idea of forming a consortium of
Dakota Indian cozmunity colleges where the purpose of the consortium

would be to prov§§e comaunity educational opportgvities in each college's
* locale.

-

-

LY . .
Prospectus concerning formation of Dakota Indian Comzunity Ed. (DICE) Consortium:

=« Task force would seek to generate ianterest at and commitzent from the comzunify
cc’leges in the Dakocag. Once zexmbership for the consortium has been identified,
task force would help in solxcxcxng grant funds for staffing, travel and training
needs related to the consortium's activities.

~ “

- Consortium would be comprlsed zostly from the Dakotas - but task force members
felc it lmpor ant to give non-~Dakota co:munlcy colleges opporCuulty to join.
the consortium. The concern is that the consortium should be df“manageable
proportions, yet still it should be open to those committed to its concept .,

- Consortium concept (as proposed ia the prospectus presented at this zeeting,
and as will be proposed by task force members to AIHEC organizations for
co.sideration and poss;ble modzflcaczon) a Cefdtral Advisory Couacil would
be formed, comprised of two represeqcaC1ves from each member coxz=unity college.
.The Cencral Advisory Council would be the Steering mechanism for consortium
activities. There would also be a full-time Coordipating Staff. The staff
would be responsible for moniforing and evaluating local programs at each
,college, disseminacing news and research concerning consortium activities
and good concepts for communi:y ed programming, and for raising funds for
the consortium and its members' programs. Further, each zember cotlege would
have a full-time scaffperson responsible for generating comwunity ed activities
in the environment of that college. This person would be considered a regular
ezployee of chac callege and would be ‘advised by a Local Advisory qurd.

The Cenc ral Advmsory Couneil would create specific rask force; responsible for
researching and preparing recomzendat Joas to council concerning specific
aspects related to the consortium and its efforts. Such task forces aight
rgsearch: the igpact®of introducing community ed into Indian colleges on those
colleges' efforts to achieve accreditation; impact of comrunity ed (CE) on
college full-time enrollment count and PL 95547 revenues; various zethodologies
that might prove ‘effective by which Local Advzsory Boards can betfer work with
their communlcy colleges to provide godd CE activities; various metgodologxes
that the 'Coordinating sctaff might want to adopt by which.to improve the disseaine-
v ation of néws and good project concepts to membprs 1nst1cut10n3' how best to
approach agencies to solicit funds and suppoz€¥ ecc.

- Amendment to prospectus cept: seek AIHEC supporct, blessing and possibly

cormitment for adainist on of the consortium project. There Seemed to be

Task Force concensus HEC would be an excellent vehicle by which to

implement the consorti®, to generate individual college's participation

or - at the very least - to help the consortium get going on its own. b /4\)\
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Task Force Decision: to seek support from Indian compunity colleges in the region,
from tridbal chairpersons and leaders, and from the AIEEC organization. At chis
stage, task force members felt,.the consortium concept is fairly flexible. In order
to be realized, we will need the active commitment of many Indian organizations

and leaders. To get this comitment, wé should listen to and incorporate their

suggestions. . 2
Steps to be taken now: the task force considéred how best to approach Indian
colleges and AIHEC. It wds decided, after discussion .to prepare for making a
coqgrehsnive yet succinct presentation of the consorcium concept to the ATHEC

Boatd members at their upcoming July zeeting. The task force chose Mark St, Pierre

(Chairman of the Task Force) and Rosie Davis (Academic Programs Coordinator at
Tyrcle Mountain Comzunity College) to make this presentatlion to- the board.

= Prior to the AIHEC presentation: rask force members will contact
v ' - all Dakota Indian comxunity colleges as well as key AIHEC staff
and 3oa?¥d cexzbers. This is to familiarize them with the consortium
- concept, and so that they can help the AIMEC board to —ove more
quickly in helping to realize formation of the comsortiuam.

- Getting lefters of support pyior to 4IHEC meeting: task force zecbers
- w11l contact tribal leaders and other key Indian organization
" leaders in order to gat lettsrs of suppert to have on hand at the
AIHEC meeting. . 4
- At the presentation’: the presentors will ask for Board members'
permission to give workshops at each interested community college
. explaining the concepts of CE, of the ‘need for a CE consortium,
and to solicit the commuaity colleges' participation actively in
the consotrtiud effort. The préseantors also hope to suggest that
- AITHEC might want to consider coordinatiag this CE consortium
effort itself. As task forte zembers suggested at this meeting,
AIHEC already has¥a staff and the system by which to coordinage
collective Indian comzunity college activicies.

L * '

» = After the Board presentation: with the direction and assistance of
the AIHEC Board, the task force will coordinate providing such
workshops at.each interested com=unity college. Hopefully, AIMEC
wvill help the task force obtain funds to cover costs of putting -
on the workshops. One task forceé member suggested asking if we
cold grilize AIHEC technical assistance funds for this purpose.
Another said we might also try asking the interested colleges to
help wich_funding from their staff developaent training monies.

f—

. - After the workshops at the comzunity colleggs: the task force hopas
Lo draft a grant proposal by which to fund the consortiuz for those
institutions who wancK;p comit themselves to CE gpoals.

Content of the AIHEC Presentation And College Workshops: before adjourning fcrx

the day, task force memWers discushed briefly what the presentation and workshops

should convey. , o
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Task force members felt the presenca:ions'should stress -how the consortium
and its assisctance 1n providing GE guidance can help che coxmunity colleges.
All present agreed that CE is definitely in line with traditional tribal :
ways of teaching in the comzunity, and withgthe national Indian concern for -
real self-reliance. Community Education emphasizes the greater use of .
and appreciation for the wealth tribes have 15 their members' skills . .
and knowledge. CE emphasizes making fuller gse of these talents, while thuq\
relying less on ougside funding sources and federal programs for help.

. 4
In addition, task force membérs ezphasized we should present some of the many

Xays in wpich CE'can serve as a complezent to conventional academic and
vocational classroom training.

- \ l .‘
On Developing a Directary of Indian Resources: th{s was che final item of
discussion for the day. Task force members brainstromed on what kinds '

of inforzmation would %e valuable ro Indian organizagéons and CE-1ntereSted
individuals. Here is a par ial listing: )

Museuams

Speakers Bureau - nazes of speakers, addresses, phone nuzbers 4

what is happening in Indian Country concerning: techmology, curricula, spiritual
activitiess~law, federal funding and programs - = 4

- -

Schedules of upcoming conferences, pow wows, conventions, etc.

Lists of categories of skilled Indian persoms: ih law, education, consulting,
counseling, curriculuz development, youth and elderly progracming, CE
prograzming ‘ ( -

Sites of Indian businesses: so that Indians can help them wiph partonage

Bistorical sites , .

Lists of Indian community colleges: what they're doing, who, 4 epre, etc.

Plus: a section describing iglovarive, good concepts for new gkggrams & activities

Each task ‘force zember will seek to compile names, addresses,'\fdeas and all, :
and send these in to the Univ of South Dakota's Community Ed Development Center,
which w11l put all the info together into a Directory and publish and distribute
1t out to Indian organizdtions and task force members. It will be put intp

a looseleaf binder format, so that the directory can be added onto and updated.

Homework to dp for the Tuesday session: each task force zmember was encouraged
to spend sozme of Munday nighc considering what kind of conteat should be put

into the presenrat.ons both to the AIHEC Board apd to the individual community

colleges, - . RkR ARk ARk Ak % ARX -

- .

-
Tuesday's considerations: how best to preserdt CE consortium concept to AIHEC Board.

Proposed agenda for presentation:

Firsc: compare CE with academic classroom training.

Cormunity Ed ‘ Acadenic
fluid curriculum standard curriculunm
concern-oriented degree-ériented .
no grades or credit hrs. grades and credit hrs.
directed by community directed by credentialed specralists
active participation passive participation by students®

‘ERIC Secdnd” refer to how the conventional dégree opportunities now_ provided at

Aruitoxt provided by Eic:

Indian cozmunity colleges often sgsres away those potential students who
e
# .,{
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' have had palnful experiences with formal .education. Many are scared of%
by the prospect of being graded, and others by the fact they most |
convention®l degree programs allow for little active partrc1patzon |
on their padt or for individualization to meet their unique personal g
conceras and intellectual cur1051t1es. '

Expecfed: when community colleges provide CE activities, those comzunity
zexbers served by aand involved in these activities may become curious about
their comzuazity college. Qppefully, with their successful involvement in
the more low-key, organic kinds of CE activities, they will galn "
fazlllarLCy with the college and feel omore comfortable interacting with

it an. its staff. Thus: good promotion of the colleges and excellent
recruitzent method. As has happened at other both Indian and non-

Indian community colleges that have provided CE activities, zany who

~——at fizst felt turned off by forzmal education, gradually got into ¥
GED and/or special services ldaraing, and thena flnally into formal '
acadexic and vocational training programs. ’ ,

THx'd give briefly some examples of bow CE can be applieqd to local concerns.
Here tne preseators, Ms. Davis and Mr. St., Pierre, will describe what
types of peci ivities are involved ia the CE philosophy.

. [
Fourth: show how CE activities will éssigf corzmunity colleges 1a developing
curricula for academlc and votational trdining programs, cuzricula that .
111 be zuch Zore closely relevant to local tribal needs. There are three ’
stages in CE programming ~ and at each stage there is great opportunity for

"generating curricula for comzunity college prograzss: ° . , .

1), Identlfylﬂg the cnncern/need/problem. the CE program works with comzmupity
members Lo hqlp thex define chezr needs. These definitiods can be the
. basis for courSes or even eatire degree programs concerning that need area.
2) ldentifyiag availahl: cormunity resources: here the CE program helps 1
the com:unicy identify its human and natural resources. These-deflnltlons
L. again provide material for curriculum develop:ewc. . !
. 3 e i .
3) Haccﬂlwg resources to needs - plaﬁn1ng strategies: here the community
is assisted ina plananing how to mobilize its own respurces to meet its
' own self-prioritized needs. Again, helpful for curriculum development.

»

. #

Fifth: Explain the basic structure of the consortium:

. Executive Advisory Council =--- full-time Coordinating staff
' N / / )
Community Colleges CE Staffperson at the colleges ‘\\
/

/
Local Advisory Boards

with the Univ, of S.D. providing training, modular instruction,.etc.

to staff, council and board member3 and to cozmunity college staff.
L)

Sixth: review the benefits of membership for community colleges:

leadership training by USD, news service put out by coordinating staff, *
'{ sharing good methodology and progran ideas, fundraising assistance for

local CE endeavors; setting up a system to share skilled staff between ‘2

51
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Seventh: Working out with AIHEC the level of cocxritment and diversion
of .college resources to CE purposgs: it may\ prove.that the task force
' will be unable to find sufficient outside funding by which to pay
salarzes not only for the central coordinating staff and travel as
well fas the ome full-time staff person at each college. Therefore,
AIHEC members may want to consider their ability to provide for
the salary of' 2 staffpersod for their own institution. Ar this point . ;
in the presentation, task force members felt we should elaborate |
on the benefits of memhership in the consortium:

. - bringing in people to teach cozmunity development skills;
-~ helping the colleges become full~service;
- helping colleges to meet.tribal needs:
"= services provided by USD C.E. Developmeat Center:
setting up system of sharing college staff with other colleges;
news servxce,
networking in gederal;
developing a cadre of trained presentors of CE.concepts, projects, etc.
providing research iato curric. development and research about 1dencz~y1n3 -, .
coTmunity resources;
coprdinating to help colleges Jeet accreditation standards with CE
agsistance in representimg Izdian cecmunities and colleges concerns .
deral, state and ph;lan:ﬁ'opzc organizations.

Furt hg!~2u Torce*iscussion: each task force member identified persons he or she
vould pe coatact.ng to gain pre—AIHfC presentation support for the consortium
1dea, Aga11, Zention was made of asking AIFEC for TA zoney to make the workshop
presentations at each cozmuaity college to gain support for the consortium.

‘ . e

sxx*xrsddendun to Minutes. The National Institite of Education's Contract Officer
ratloway—end-their Programs Officer David Mack suggested we work with
their "NIZ Associate” in Plapning Coordination and Analysis Dept. to try to
-get soze NIE funding for the consortium effort through.NIE's Unsolic;:ed
Proposal Program. The NIE Associate is Don Fisher, (202-254-6868). ’ .
Contract and Programs Officers believe that we have an excellent p.o1ect idea, .
that NIEZ uOuld be interested in soze kind of fundxng support, and that we
+ would do well®to find out what this year's NIE deadline for accepting apnd
reviewing, unsolicited proposals is. Bob Mclaughlin of Fort Berthold Comaunlcy
College made the initial contact with NIE and believes that NIE would not
fund the entire project - because this year's allocation for unsolicited
proposals is not sufficient for all projected costs. Yet, they could help out.

So: lon Fisher of NIE is the person to contact to get the application foras .
and info on prospects for getting fund:ng and at what grant level. .

Feeting Adjourned: the meeting adjourned, with all participants happy about
how much .progress has been made toward realizing more CE activities for this

region for Azerican Indians.
4
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Prospectus on formation of the Dakdta Indian Community Education Consortium’

¥ By Bob McLaughlin, PIanner . ’
. ) Fort Berthold Comnmuniry College
. New Town, North Dakota

Abstract b . .
——r

-~

Cozmupity Education'is the process of awaening a comxunity tocits previously
unperceived wealth oq human and material resources, resources which that com-
unity posses§®s, resources which it can mobilize in its own way to solve its
own problexs. Co::unity.Educatxon 1s a methodology that includes: com=munity
zmeetings, the use of local craftspersons to provide for local training needs,
the assesszent by chozzunity of its own needs and priorities, and the iden-
tificatfon by & community of the resources and ways it can bring to bear on
those locally defined needs. Cozmunxty Educatzon is also a philosophy that |,
:em1nds us of the tremendous and lazgely untapped wealth of talent and concern
every human being possesses. As we will see, this methodology and ph1losophy

couid be adopted by Indman cozzunity cclleges w1th great success.

-

. " ’
LJ
[

In this prospectus, I am proposiﬁg that Iadian cozxunity colleges in North and
South Dakots band together to form a conmsortium, whose primary goal will be to
ioplezent community education programs that enhance tribal economic self-
sufficicnc;. Where one branch alone can be broken, mapy together can only be
bent. This consortium could be combrised of one or two rebresentativen from
each cozéunitj college's reservation, and could serve as both a dnited voice
articulating Indian communities' concerns as well as a network for inter-college
sharing Qf ideas and information about successful community education activities.
This cooperative arrangement could also include the ﬁlacemen: of one full-time
Comsunity Education Enabler at each of the nine Dakota Indian comunity colleyes,
who together would receive tralnlng,f:om the University of South Dakota's Comzunily
Education Development Center in how bes: to facilitate co::unlty and tribal
self-sufficiency efforts.

- » . e .
Indian nations are again going to be subjected to terrible pressures, spch as
have not been seen for a lomg time. The nations will have to be strong, and =maay

“

believe coczunity educstion (or something like it) is essential to cainfaining thus

*

strenzth and courage of spirit and will.
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1. Conventional "zainstream” education

' local variation to meef local needs.

~
” 1]
-

- o

Forw.al educatxon in America 1s chdracterized by s:andard:.gd tests, ,‘
standard textbooks and course content, standard core requirements, centrallzed
authority aqd con:rol, competitive grading and passive student pa:txc1pa:10n.

The day to day reality of school is one of bored, restless s:udents sitting in
rows, facing %he teacher for six or ergh: equal intervals of time during a day. .
Once an hour, herds “of students are'zoved from qu to_pr, from one disjointed

. \ .
"subject'" to another.

School is where our children our rhiséd where they gain much of the
sense of who they are, whete they come either to trust or distrust themselves,
their tufzilectual and aesthetic capabxlltles, their values and ?’9 another.
School is where our children are raxsed And this is a frightening fac:.

v \J . . ) L.
. As 1nd1v1dua1 lnstltutlons, schools are for the most part on}N\Eqsponents.
10 a vast system. The prxmary goal of these individual components 1s to perpetuate
the systea itdelf ~ the goal 1s not creativity, local seIf-determxnatxon, nor
the fostering of self-respect in our children's hearts. Individual schools

across the country shov virtually identical curricula, teaching methods and

"standards for evaluating individual "performance.” The power of such a system
, g P P

18 that 1t can be applied to the processing of millions of young people every year. °

Its weakness is\tha: 1t sost often does not allow, and only rarely encourages, )
-

-
.

L
-
* \ .

, .
In bi-cultural and multi-cultural epvironments, as with communities

providing mainstream education to Indian children, the sameness of the system

tends to suffocate those variatidns appropriate to-unlque local Indian customs and

values. The schools furthermore Presecat only mainstream role model or - perhaps

worse - 1dealized, fictitious Indian role models., After eight hours of this a da}, d

evety day for nearly 300 days a year, our children coze hoze to three to six -

hours of television each night. As with school, the role models on television

are not even remotelytrelevant to the Indian child's world. Unlike television

drama, problems in the real world are not likely to be solved in half-hour

epxsodes. not with good guy-bad guy shoot-outs, not with trxcky drama courjroom

logxc, still less with the products we are taught to want. kag television, our

schools offer 'solutions"” that bear no clear relevance to the child's reality,

the chxld s dreaza the chxld'l nightmares.

{ ):t-
l‘ -
Schools teach chxldren,sz?pecxally Indian children, to feel inadaquate.

~
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Schools are teaching our children to measure the quality of their own personal
. worth against standards of analytical cozpetence, the ability. to analyze some.
* . . . .
facet of life without getting. emotionally or =morally or spiritually involved

with it. Our children are taught to be objective,.to be clever, to compete..

N - . ] . R
l we zuse openly acknowledge the chorOugh insidiOusness of -this system

1 of ;ducaC1on 1f we, as qulan communlty educacors, are co offer any kind
of true alternative. As B;oiesszonal educators, we must recognize that we
ourselves have been taught co function within this system and we zust be
prepared to re-examine Our O\m unconscious aSSump:lOns as Co what &ducation

"15 all about.” This is a difficult process, yet so zany Creative and heart-felt
solutions to the problex of formal_educacion are emerging through cozmunity
educ:cional projects that it 1s clear this re-examination is now taking place.
Before discussing the potentialities of cozzmunity education, we turn now to
consi8er what the role of Indian cozzunity colleges has been -and é0u1d be within
™~ the framework of formal education in America. )

- »
. L4

5 |
»~ - -
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II. Indian Cozmunity Colleges and the Pressures to Mainstream °*

N N

"Indian cozmunity colleges are a recent invention, and with few exceptions

these institutions are in a highly formative stage. As with the institution of
tribal governmental systems, Ehe forzmation oé community colleges has meant the
grafting of cainstreanm methodologies (such as bureaucratic lines of authority, ‘
auditing p:ocedures, policies and procedures, monitoring and evaluaciOn teports,
etc.} onto traditional tribal vays of life. Not only have Indian nations been
conpelled to adopc chese mechodologzes, but they have been forced to use
this kind of social apparatus by which t& determine tribal futures. Tribal
governzents, in other words, have been compelled to adopt a centralized,
- "democratic” political system of decision-making knowing even as they just
begin to catch o' to’the logic of ghe-systen that they =ust make sophisticated
and highly coépléx polzclcél decisions through this unfamiliar system everyday.
Cozpound this lacktof faaifiaricy with the maipstrean policicaltsCyle. with
the difficulet value cfipices Indians must zake in every major aspegl of their
life; then, add to this chaos the ;;essure of having to adjust all of the above
to a franctic aalnsc}ega pace of daily crisis-solving - and 1t is incredible that
- tribal governzents function at all. As with Indian self-govesnzent efforts, there
are sizilar problems facing Indians seeking to establish their o higher educational

Q agencies. ~
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Following centufies of relocation, broken treaties, natural resources &ost

by corporate ménipula:ion or trickery, and following the relentless years of
pressure exerted to destroy tﬂ; fabric of organic :gibal'economies - {ndian :
tribes have now been compelled.}nto a virtually total dependence on federal
subsidy. This dependence on federal and corporate "good will" for tribal survival
has‘meant that Indians have had to submit themselves to the standards that

éus: be*me; to be Fligible to receive federal philanthropic grants. The

essence of these various standards is that Ind% institutions‘mhst be “at least
roughly zainstrean in.their arganizational style if they are to be financially
solvent. It appears that most Inq}an'coymu?i:y colleges are now wérking out

for themselves just how "main;:Feam" they can afford to be, while still providin} ]

educational opportunities relevant to tribal reservation and Indian urban life.

] .
\ .
b ]

. o
With the recent P:Fsiden:ial election, the U.S. has swung toward ’

intense fiscal conservatism, and where federdl subsidies to Indi;n and other

minority conmcerns are unquestionably being threatened. As so often in the history .

of, Indi1ap peoples, again we are faced with the gi¢plied threat of having to :

"g0 mainstream - or else." Mosg Indian leaders ieem to sense that we must use '

what few ye;rs of substantial federal support are left to us with which ta

build up the Indian capacity for real self-determination. Indian csmmuni:y

colleges throughout the country are providing business management training,

science_education, basic skills and remedial instruction, tutoring a?d other )

academic and yocational skills 9ppo;£unfﬁies. These individual, geographxcall;f

1solated efforts répresent aspects of an exciting movement. Indians are

geining proficience at- managing coazplex organizatibns, zeeting mainstream

accountabilaty scéndAfds, while providing meaningful services to Ind%én\COmmuni:ies.

This 1s an accozplishment that we as dian educators should congratulate one

another for. Yet, 1n the‘pash to offain in;tltutional accreditation, federal

ggints, satisf} outside consultant evaluators and auditofs, have our curricula .,

satisfy mainstreacz curricular standards, we may be edging a little further away

from traditional tribal concepts of lifétong learning than we ourselves feel

comfortable about. We are being drawn into a dilezma: to survive through contirued

federal support, we will have to become more non-Indian in our educa:ioqgl -

methods and practices; but to do :Pis will alienate these institutions from

those they want to serve. The question poses itself: cap we devclop a style

education sha: matches tigeless tribal values and customs, that ,relies

: - » .
lithle or not at all on outside funding and which enhances -tribal self-deterzination




I11. Cozmunity Education: the Re-defining of 'Wealth' . ,

For'most of America, 'wealth' seems to be the capacxty to comzand p
authority, produce large guantities of goods, earn large salaries, lewel mountaing,
and deforestvwhole states. Personal wealth seems to include the educational

degree one has obtained, the salary and fringe benefits one rece1ves, the credit
cards one is eligible for and so on. It is too easy to condemn thxs notion '
of wealth, for to some the notion is sacred whzle to others it is so ludicrous

as scarcely to deserve critical attention. And yet - and yet, the images subtly

ané'deeply izbedded in our minds, the images which embody this cruel ndtidn of

wealth, are remarkably powerful and seductive. Even the most courageous_and |

dedicated ‘'reformers’ can work all their lives against mainstrean values,
and still fail to step outside the assusptions of what wealth is. As educatbrs,

as 'prograz developers,"”

as 1nd1vgduals 1mportant to the destlny of our people,
1t is vitally izportant that we have awoken to the greatest source of wealth

available to us: each other and ourselved,

\ ]

For centuries, Indian tribes lived in rhythms that respected the i
ebd and flow of seasons and of years. The young learned from and heeded the advice
of elders. A man or Jonan bécame a teacher of certain skills because he‘or

she was so skillful, 2 man or woman became a leader because he or she undergtood
whag the time needed and the people needed. In tontrast, today somegne becomes .
an educator because of having obEained a 'degree, a 1l r becauegzi;e campaigned
successfully ior votes, The system we have been coapezqd: to operate in encourages
the dxstanc1ng of teachera and leaders from those taught and serqu -~ so that

the one group of influential people has lost at Ieast a,little touch with

those to whom they are responsible. In non-Indian comzmunities, the splxt between
"authorities” or "specialists” and the "gengral public” is so broad as to make

a mockery of the concept of con:numty. Ing/indian co:::num.nes, there is extraoﬁinanl
still enough tremendous strength left of the old ways that the leaders and
credentialed are more codmonly in cozzunication with their people. Yet, the
izages pounded into us by classrooms and television fantasies have encouraged

us to leave leagersbip to leaders, teaching to educators. Into this complex

bi-cultural fabric Comzunity Educational projects have been introduced increasingly

in yéceni years. And %pey hold a tremendous capacity for countering the elitism

inherent in mainstream systems.s “ ' . ~

" »
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-, . Where e11t1st managerxal styles suggest the 1ncapac1cy of non—speCIallstS

to ‘cope with their own pobleas effectwely. cozzmuhiity education 1ns1sgs that

‘, rd ghly like this:

» »~

0 .
;

AD . ' Fxrst_ brxng coumunxty mbers together to _discuss what they perceive

N . . their needs and’ problems to be;

Then: assist eocdunxty aedbers in 1dent1fy1ng what hugan and natural
resources tirey have in their tommunxty whith they n;ght be able =
te utilize to meet one or more identified perd: ’

o Then: help the communxty Lo set up plans by which they can use mostly .

ornpxclusxvely the1r Own resources to meet their own needs.
- * . - N\ > .

A N g
As ecpnomist Schumacher wrote in Small IseBeautiful, you can buy a man a fish

»

4

- so that Yor a day he will not be hungry. You can buy a man, fishing equipment
3o that he ean feep hxm!elf for life. Or, you ean};gach the Dan how to make the
v f1sh1ng equiptentt so that he and h1s comzunity will not gr0u hungry. For the dost
< pa:z higher educacxonf0110usche first two app:oaches to teaching. Communxty
[« L‘ edugac1on utilizes the chxrd and, 1is eompatxble vit® the goal of trxbal self-decermxn-

-

ation. Once community members have grasped what is really needed to assess ..
T comzunity needs, identify eog;unxty resources, and plan and impleament eommun1ty-

) based solutions} the outside educator's task is virtually completeds ‘{, ‘ \?’

! T . - ]

-y ‘."'

-~ thle Indian communlty colleges have the :raxned specialistd, persons

-~

opportunxty £o facilitate comzunity educatlon p:o;ects can enjo§ seeing communities
zmembers joyfully auakenxng to their own wealth and strength. The overall .
2ethodology of cormunity educacxon can 1nc1ude short=term or long—cern
classroom instruction, accredited courses taughc by local artxsans and
craftspersons, non=-credit courées, workshops, bhildxng.projects, or any of
- limitless other variati;ns. The zore ambitious a-communicy becomes 1n the

needs it atteopts to address, che/;z;e it will need and want to involve those -
. who have diverse’skills. In other words, the more ambitious a project becomes,
- the gore every'communxzy cexber is lxkely to become involved. Because guch .
- ‘a :nethodOrIOgy saves Indiap ¢ommunity coueges from an excessive and dangerous 5

A reliante on outside fundxng,.becauSe 1t is uholly eompacxble with traditional
Indian modes gf teaching and learnxng, because 1: furthgr discourages elitism,

N this general approach to h1ghen education deserves careful attention by colleges.

. L
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Across the country, in Indian and non-Indian cozzuniti€s, people are indeed

. . ,
coming together tg have more influence in deterzining the quality of their lives.
Much nas béen accomplished, zuch has been written about these accomplishzents, |
*and sany are forming reglonal networks to share theitr ideas, support and enthusiasa.
What now follows in this prospectus 1s a tentative plan by which the Rine cozmuaity
. colleges o? both North and South Dakota caan come together to form a consortiunm
- of Indian institutions endeavoring to add co==unity educational services to the
other services they provide for their people. .
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IV. A Tentative Plan for a Dakota Indian Community Education Consortiup

[ Pl v 3, .
.
. % . .

Ll . v

, , LN
- A. The Centrd& Mission of the Consortium: to provide for the dissemination of

: information and research to member institutions, rnforzation goncerning successful
. . . . -
practices 1n community education which can be applied or adapted to local
o members' needs, in order that local cozmunity education activities enhance tribal

efforts toward economic self-sufficiency. .

- - » . [}

M b -

. B. Proposed Organizational Structure of the DICE Consortium:

- B
- L

1. The Executive Council: comprised of two representatives from each

member 1xstitution, one of whom must be the Chief Executive Officer

of the institution. The other representative from the member institution
zpst be a staffperson from the member Lnssi:ucion. In the event that

a representative finds he or she cannot attend require?® Council meetings

on a regular basis, the iMstitution must submit a forzal written request

to the Council requesting that a s}ecifzc alternate representative serve (
for the Council. The Council must approve of this replacexment reprgsentative
The Executive Council must meet at least once quqnf%rly. There must ) v

be at least two-thirds of member representatives present for a quorum .

to be considered established, and two-thirds of the quOTum must approve

for any formal motion to be considered passed. .
Lt - . -

LY

2. Executive Council Task Forces: these task forces are a vital elasent

in the proposed over3ll plan for the DICE consprtium. The purpose of -
task forces will be to ‘perform in-depth research and consideration on
L] L)
. §peci§ied aspecqy, of DICE consortiux efforts, and to report back to the
full Executive Council on the results and recormendations grising.-from —
. their research, Each Council Task Force must include at least two
Executive Council members, and may include any non-representative
persons as are useful to the purposes of the Task Force. Exaﬁples
a of task forces that might be formed, would be to perform research on:
-~ - L] [y - . -
. ) ~
- How to obtain outside, federal and non-federal funding for, both the

overall consortium and for member institutions' community education

. activities; .
. . . ~ ' .
Q - How to provide college credit to cozmunity members participating in
i

.
Y ~ - ~ {
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cozmunity education activities~ This Task Force might want to consider
i1f the provision ofﬁgollege credit is possible, how it would affect
Indian cozmunity college efforts to obtain full accreditation, how 1t
would‘ffecc the colleges? fyll-time enrollqerjc (FTE) count, and other
related questions;

P
1
- How to improve the input of Local Advisory Bghards (see below) into

both member insc1cuc§ona1 and overall consortium community education
efforts; and 4
- How to most effectively disseminate information to member institutions.

This Task Force might want to setfve as advisor to the Central Coordinating

Staff (see below) who will be involved at least part=-tide in the proguction

Y
and distributiop of a monthly newsletter. .

+
+

]
. "

It'is easy to see that any number of specific task forces might be
dezeIOped Thelr nacure, scope of acc1v1C1es, the duration anj[?requency\af their
zeetings, will a11 depend onthe purpose for which they are established. *Some '
,task forces might be sec up to deal with a specific issue, work on 1t for only
a short tize, and then zake their f1na1 recozmendat ion before the full Executive

Council, afcar which that task force nghc simply dzsband.

?

3 [ : ‘ L}
3. Central Coordinating Staff: the nuzber of persons serving as central

L coordinaging staff will depend in large mweasure on the amount of grant
. - , . .
funds the consortium is able to procure with which to establish ieself.

At least two full-tizme employees are recommended: the Coﬁrd1ngtor

, and the Public Information and Develggmenc Officer. Between the two, *
and with the help of any additionhl staff, the central, coordinating

- office will: ’

- Producesand distribute "a monthly tabloid-format newsleccer,‘Fo be '
-

distributed to all member institutians, appropriate federal afd state

« agencies, interested educational institutions and community persons.

It,will provide descriptions of successful community education projects

that either have been developed outisde the consortiuz and which could

~ be adapted at one or more member institution's site, or of successful

\ projects carried out 5¥ mezber institutions. Further®this newsletter ,
. ) will describe the activities and results generated by the Executive
¢ Council and its task forces. In addition, the newsletter will serve ’
i?:‘ - as a voice fot the DICE consorgium to those agencies the coasortiuz
E P . ., .
ﬁ_ - ; °! ¢ » ®




. It .
wishes to sensitize ,to consortiux needs and goals.,
- Provide for the ongoing administration of monitoring and evaluation
s d

activities for each member institution, for the Executive Council and .

-

for other aspects of the consortium which require ‘evaluation and monitoring.

. , N, Q
) \

- In the area of funds development, the central coordinating staff will
Sac” . work with task forces, the Council aRd member institutions and will

develop program plans gnd draft grant proposals which seek funds .fdr

* - s . ¥ #

. consortium activity Support, continuation and expansion. “
) .

4. Local Advisory Boards: each zember institution will be a?vxsed by
local boards, who shall consist of at lea#t two crlba{ council zexmbers,
“two local high school/ppimary school teachers, two local Title IV
coordinators, two local school officials ané two coxzmunity mem@ers.

Any addition to thas proposed required board zembership 1s poséxble,
and discretion should be encouraged so that the exact zembership

best reflec:s local needs and conditions. The purpose of these boards
is to work closely'with and in an advisory capacity to the one
full-tize staffperson at each mexber institution who works on facil-
itating local cozminity education efffr:s (the Community Edycation
JEﬁabler) These advisory boards should zmeet at least quarterly, and
zezber 1nstitutions may want to encoq;ag! at least =monthly zeetings.
The primary purpose.of these local advisory groups should be to keep
the Enablers 3nd onher local co::unx:y college staff keenly inforzed

on comzunity concerns and needs, Secondly, the boards should be able, .
to serve as the core of a local networking process by which the

. LS
co::unx:y colleges and their £nablers can generate cgEEunL:y interest,,

t_,anpu: afd support. As waith membershxp of the Executive Council, 1t is recom-
mended that no change in local board membership be allowed unless

a written yfequest is made to the board, a suggested replacezent 1s
specified, and the board acts to approve of the change. Thisw
requirement 1s suggested so that attendance wi1ll be taken sériouslye
If a designated local or executave represen:a:xve finds hizself or herself
. . regularly unable to attend, this will mean that the agency he or she
) represents will be without represen:a:xon - because 1t will not be .
permitted for just anyone to fi1ll in for the de51gna:ed representative

on a sloppy, ad hog basxs : \
62 =i
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5. The Cox—unity Education Enablers: one full-tize staffperson working

. s1thin the structure of the mexber comnunity colleges, will serve to
cooperate with the local cozcunities 1n developing needs assesszents, -
identarfying go-"unzty resources, and in planning and ioplementang )
izprovement s:rategxes. This person is to be con51dered a regular
exoployee, and as such would be subjéct to all the benef;:s and
requisites of being an employee of that mexber 1ns:153:1on. The
Enablers” prizary responsibilities are.to the local cor=munity callgge
and the college's reservation. On the other hand, the Enablers should
:azntéin monthly reports to the central coordinating office, detailing

‘ the nature and progresﬁiof :hei: aétivities. As suggested earlier,
the Enablijs at each co~—un1q¥:follege will work closely with their
local advisery boards to explain the concep: and sethodologies of cox=
zunity education, while working with the boagds to exremd the network

of (rdvolved. cozmunity members, s
]

h |
C. Training for Enablers, Coordinafing S¥aff'and Executive Council Members:

7’

« " .

-

Fhe University of Sough Dakota's Cozmunity Education Deyelopcent Cente? has expressed

a keen interest 1n bexng able to provide training for those individuals iavolved
1n the DICE consortium effort. The precise pature of this traiﬁiﬁé has not been
specified - but it =ight 1nc1ude. zodular tTaining of Enablers in specific skills
such as kow to train Cozwuaity mexbers in perfor=1ng their own needs. assessoents;
summer graduate level training for Executive Céuncil mezbers in how'to perform
research, effectively disseminate information dnd promote :hei; activitieg through
publaic :elarxons :ethcdologxea, suzser 7and/9r mddular training for the central
coo’dlnatlﬁg staff 1n how to draft grang/%roposais, run a co&;unxty education

news service, oonofor local programs, etc. additionally, the training might extend
into Working with local coxmunity zezbers on site in any nuzber os varied com-
zunity self-sufficiency and self-determination skills. The possibilities are

virtually l-mitl‘es§ . - o . if
E =

£ . »

Furgher, the Com:un::y Education Developzent Center at U.S.D. could provide

profocund assistance to thc overall copsortium effor: by kéepxng the Executive

»

Counctl informed.as tQ exciting project ldeas being developed throughout :h"
nation. As a hxgher educa:xonal institution involved in researchxng effective

cozDunity educatxon Concepts the Ceq;er can provide zuch in the way of

:echnxcal assistance” . a»
' 63 o Vo . _
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D. Suzzested - Developing linkages hetween DICE and other asencies:
\ .

" The DICE consortiuz can becdze a p9werfu1 1astrument for the art:iculation
of Dakota Indxan‘cozzuni:y concerns to a vase range of potent:ial support
agencies. Through the monthly newsletter and direct lobbying by the central
coordinating sgaff, the DICE consortium miéh: be able to work with:

M~

~ American Indian Higher Education Consortium;

The Swall Business \Adzinistration;
- ~ The ¥.5. Office of gducation;
- The North and South Dakota Governors and their offices;

. ~ The state CETA offices; and so on.

Further, 1t would be valuable for the consortiua to work closely with the

North Dakota consogtia of Indian, cocmunity colleges working cogezher already in the
areas of Special Services and Vocational Education. These two consortiuxm represent
all the Indian community collegés in horth Dakota, have been existence for up to
three years now, have a good 'track record,’ and could provide good advice on

dethods by which to help our DICE consortium function effectively.

L . ‘f

N
. V. The "Bottom Line':

1 4
We are looking at an expensivé venture. Here 1s a ballpark estimate of the

kind of budget we could be looking at 1f the Regional Task Férce on Indian

Cormunity Education decides to support the proposal plan outlined here:

v ' .
Travel for the Executive Council mecbers to the
\\\ quarterly meetings (2 per institution x 9 member ,
institutions in the Dakotas) 18 persons x 4/year x 5300 ~\§£i:600.00
] Full-tize Central Coordinator ' 18,000.00 .
I /7 Public Information and Development Officer 17,500,000
. 9 Local Commpnity Educationy Enablers (2@ $17,500 each) 157,500.00
Cost of producing and distributing monthly 16=page > -
tabloid newsletter (roughly $3,000 per monthly 1ssue) ‘ 36,000.00
o %
. e © SUB-TOTAL $ 250,600.00
Cost of training by U.S.D. Coxu. Ed. Devel Ceater ?

- - N
Q . . . \-.
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TASK GROUP MEETING
Rapid City, S.0. -

. ’ {i?ne T -2, 198} ‘)’

|
" TASK GROUP MEMBER'S TRAVEL 7

Sandy Gournedu” ' $221.50 %
Dallas Chief Eagle 198.38 |
RoseqMarie Davis . 21.50 . i
Mark Saint-Pierre 47.99 vt
CENTER PERSONNEL .. o \
Or. Corinne Milburn . $ 37.19 "
Dr. Helen Morten 63.19
. |
CENTER ;RANSPORTATION . '
University Airplane y . $394.69 | %;
MEETING FACTLITIES ' : ' 1
- Rapid City Travelddge $ 9.63 .
BRAND TOTAL 39594 .07 N
3 A ' 1
. ‘ , }
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<f "t , SUMMARY, CONCLUSION, AND RECOMMENDATIONS
L] * \

1
This f; the conclusion of the second year that the Conmuﬁity Educatiqn
Development Center at the University of South Dakota.hss been involved in the

development of American I;dian Community Education 1n the five-state reg;oﬁ called -

(in the grant) the No;thern Plains. The states invg]ved are Minnesota, Montana,

Nebraska, Horth Dakota, and South Uakdt;. Bas1ca1]y?there were four parts to

the process: 1dentifying, advising, and training American Indian Graduate‘

Fellows, programming and directing workshops 1n each of the five states, directing

a Regional Conference, and organizing a Task Force on American Indian Community

A\

tducation Cevelopffient. . . ‘ "
This has been an exciting part of the activities of the Center. Pergonnel
have observed an increasing amount of intereét 1n Community Education by Amer1can.
[ndian peoplé. They gee it}a§ a viable process to improve their comnunities‘and
consequently the qual?éy\oﬁ life on reservations. They have accepted graciously
the leadership ymposed by non-Indians and haye shared fheir e;periences and resources
willingly, L ‘
\ As to the "status of the art" of American Indian Community Education, there is
' a great deal of activity in all areas -- more perhaps than most Community Educators
are aware, The process i{s unique as are the goals of local programs. When a
community decid®s Community Education is feasible for the members, they make
signifiqant efforts to implemeht the basic concept as intergreted in their setting
N and suired to their needs. . - . B
- “In co clusion: Centgr personnel at the University of South Dakota reconnénd
. khat concgrted effort be made at the local, state, and national level to more .

acti¢%1y involve American Indians in Community Education.. Resource people should
]
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be encouraged to share their expertise and models of development at regjonal, .
state, and national w@rkshops and conventions. They should be involved in state
“ommuntty fducation associations and institutions of higher education should actively
recruit Arerican [ndian students for graduate programs 1n Community Education.
~merican Indian Cammunity Colleges should be encouraged to recognize the valuable
role they are capable of playing 1n implementing Community Education projects
throughout the areas‘they serve. One arm of these institutions could serve 1n
a innnun1tj QeveTopment funct1oﬁ. At the same time their academi¢ arm could be
~raining educational leaders 1n the fiead of Community %gucat1on.

The poss1blT1t1es I this, part[cu]ar area of Community Education are limited .

anlys by the creativity and 1magination of Community Educators. Hopefully another

two years 4111 Show the sigmificant progress that has been achmeved 1n these last
L

tWo years.




REGIONAL CONFERENCE

FOR

AMERICAN INDIAN'COMMUNITY EDUCATION

Rpdi 30 - May |, 1981
Hirkwood Motor Tnn
Bismarck, N.D.

TENT ATIVE. ARGENDRA

Thutsday, Rpdl 30, 198

12 OO roon tuncheon

530 -

Tosk Group on the Amerncon Indion Regionai Community

Education Center in the Northem Plains

6 30 Registeation

630 Bonquet

Presiding -

Dr Heien Monten. Director, Communnty
Educotion Development Center University of
South Dokota. Vermillion, South Dokoto

Greeungs - Dt Cornne Milbum Assistont Director

Community Education Development Center.
Universty of South Dokoto, Vermifion South
Dokoto

Address - Understanding the Political Influences on
Educdtion
Or Rick LaRointe DIAL Progrom Unversity of
) South Dokoto Vf(rml!;on South Dokota
Entetanment -

© - The side-tope Community Equeation and the Pine Ridge Indian
Reservaton will be shown following the banquet -

-

-

Support the effort to moke Community Education
o natoral force meeducotion

Join NCER
(Natonor Communty Educaton Rssociotion)
5

Fiiday, May 1,

198)

830 - 915 Coffee & Rolls-
Q00 - 945 Off-Reservation Yocatlonal Tralning and the Amedcan
Indian Famlly: A Residentlal Model
Or Jim Dowis Bean of Educotion United Trbes Educational
Technicol Center
Mr David Gipp Director United Trbes Educotwonol
. Technico! Center
945 - 1030 Minimizjog Costs and Maximizing Results In Amedcan
Indlan Education through the Communlty Education Process
Mork St Piere cmsu‘rgnt on Amencan tndian %nmumtg
Educoaon lead South Dokoto
1030 - 1045 Breok S
) 1046 - 130 Communlty Education and the Amedcan Indlan In
- New Mexico, D¢ Corolyn O Dondell Director. Community
- Educotion Center. New Mexico State University, Las Cruces.
New Mexco g
1200 - 100 luncheon
100 - 11-307R Montana Model / .

* 200 - 230

230 - 300

Minerva Rllen Communry Education Director Hoys
montono

-The Communlty College Link
Phyilts Howord. President, Fort Benthold COmmumty
College Fort Bertheld North Dakota

. -
ebraska Model ' 4
tHoey Cood Beor. Title Vi Director Winnebago Nebroska

*
.

* /7

.

Discussion Renod
N

Repont of Task Group on Amentan Indivn Community
Educotion Center for the Norther Ploins

I
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- COMMUNITY EDUCATION

.
Comrunty Edecptor ¢ an educaroral corgept (hot ercomposses

‘provigrg educot ong experences dur ng the entire hfespoan of all rdviduols

Mot b zator of commurty rescurces - humoar physico’ ard frmoaac o
~gertfeotor df tommunty waats reeds ong problems ond Ctzen
Lats putor ¢ otte decsor-rakng process The goar of Community
Ed.nmtor Lo morove the .oty of fe - tommertes ond o be porestore
the sease of comm o vy,

"T"?‘ DILE5S ”e'ie')o rates o Zom 'T‘..,ﬂ-ty sttt o JCUng In G leadeshipce
pfiitarng ard foz ol g the process Publc schoo'S community co'teges
g, 0ral ard QTN 37065 are examples of agentes thal mght
serve ¢ *ng 2apocty Comm Ry Educaton proects are as diverse as the
comm A tes ~ wh o they e fo2d They are desgred by the peop'e to ft
ther Ow” LG Que NeETS
‘ For furthqglnformation
contact .

\ Dr H Monren
Director
Ct Deve'opmant Centar
School of Egfucaton
rversity of South Dakoto
Vermillon 5D 57069
- (605) 677-5348
in ZooMRratlion with
Lentars for Communty Educaton
\ * - ‘ot
Coliege of & Thomns St Paui Minnesota
v Dr Thomos’{mh Director

University of Nebraska Lincon
- De Loren Bonneay Dupctor

Noan Dokota Srbte Uaversity Forgo

. <« Dr Willam Woods Drector
Mo~rana Srare Unwersty Boreman *
Dr Ginra Gedy Diractor
_‘ .
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. Kltkwood Motor Inn
Bismarck, North Dakota
Rprll 30 - May 1,1981 |

. S
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THE CHARLES STEWART mO]'T/
FOUNDATION. .- - .
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