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ABSTRACTlo
A stud/ vaslconducted of the instructional

development programs of selected universities to identify, any trends
evident in these institutions; as well as unique prograas.,Site
visits were made to

.t34

institutions in order to interview staff
members and clients o 'determine reporting arrangements, mission,
public relatiOns activities, physical facilities, and evaluation
methods. The interviews were also concerned with deterainw how
instrional"design programs related to-other campus unit which
might have responsibility for activities related to faculty
detelopment. Findings are reviewed under the headings of agency
impact, activities which help emphasize teaching, broadening
missions, instructional development teams, interest in
microcomputers, and.other agency features. Five references are
listed: (LLS)
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in Hniversity Instructional DLN.oloplent

L'Instructiona)
/
mprovunont agencies have been the focus of a nuber of

,

studies in receXt yours.- (Erickson; Davis, Bratton, Crow; et. al, and Eastmond.)

These studie5'have been concerned with facets-such_as staffing, organization,

-funaing, activities 1* clientele. The studies provide a nool of higher

education,insfitutions with ins-ft-uctional improvement agQcies which have existed

forta nu 'der of years and are, for the most part, institutionalized. The typical
4

definition of institutionalized includes professional staffing and "hard" funding.

N,44 of the institutions in the pool sere selected for visitations during

190. The institutions eincluAed the University of Alabama,

The Uiversity of California Davis, Colorado State, Florida

Brigham young University,

State, Nebraska-Lincoln,

Pennsylvania State, Ptah State an4 Virginia Tech. Visitations were made to I;ansas

State', Oklahoma State, San Jose State, Sacramento State and San FranItqsco State

Prior to the sabbatical period.

.1t was the researcher's intent to investigateitopics such as the nature.of

4.

staff appointments, budgeting charge structures, if any, client satisfaction-with

services, types of ects accepted, duration of projects, research interests;

t ---

,
'

and relationship to'factlty development serviees. /The programs' are so diverse

because of varying Inttutional environments that comparispflS were extremely

professional

rewards. re
difficultto'make. For example, certain institutions appointed the

0

staff as faculty and research productivity wts assumed for academic

Other institutdons, the professional staff hold non-faculty appointments and research

productivity was not required. As a result the.concerns of the two instructional

r
improvement agencies will vary. For this papera number of trends have been_

described And example=of the trend are provided to clarify the trend. 'The intent

,j of the paperis to provide information which is of utility to instructional
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avelopers in high'r c!ca.tion.
. 1

Trend 1. Increasing the agency's injpact

Buagetary constraints have had considefahle impact on the agenCies. A

concern existed to maximize influence of the agency. A variety of mechani,ms

were used to accomplish this influence.

The University Division of-Instructional Services at Pc on State has hecdme
,

nvolved in stadying a mathematics icquence \,hich is re-trictcd to relatiely high

ability students. A staff member of LID'S chairs a task forte which is investigating

why large numbers of students/ either fail 'olio withdraw from the sequence: The

involvement withlargeenrollment; multi-section courses is oneway to broaden

th9,agency's impact. Other agenc -ies were also concerned/with AiTing to solvO

problems associated with large enrollment courses which had failure or "drop-out"

characteristics.

The Center for Educational Technology at Florida State Thiversity was

in establishing a testing center where faculty can p_lace examinations and as

result save time and have goal security. The Center` provided consultatiorl fob

developing high quality test itemiSWhich become part of a system that encourages

mastery learning. Attention to large enrollMent courses with testingeproblems

was a method to increase the impact of the Center.

Some of the agencies were attempting to-guarantee their work was in harmony'

with institutional priorities., For example, faculty at Brigham Young OniveYsity

may apply for Program Improvement Fundt. The applicant's' departinent and cyan

reviewed the Otoposals prior to-submi'ssion to the McKay Institute.' This review

process helped assure thatjthe McKay projects had institutional support:
go

It was feasible to hive impacbY filling a need whicharose.on a campus'.

The University of California Regents mandated that each department havO a formal

plan for training tedthingassistants. The Teaching Resour.ces Center at UC-DaVis
0 h. I

e

's



put'. !,..,)rt into ,,f_ani-ing pitv.uls .dlichtl,i\arthcntscan iise to picial& fA.5,

'for t!eir t,_-aching leponsibiIities.

1

`c of these actIvities to broaden;i1,pact here con,,itent with a prediction

in Biatton's article (1.978, p. 147) that the fu .ire 1,1ork of agoalies of type

1,ould be increasingly concerned pith departr-wide projects rather than indlvidual

. 0 o jeCtS

T,o agencies ,ere engaged in consortium aLtivities ...hich can have in act on

.

several institutibris. le McKay Institute (0 BYU has cooperat.ing.mth departme.nts

from Ricks College and Pi 4epartnents in Provo, Slit lake City and The

Northern Rockies Con,,ortium for Higher Pducation has headcluartered ,at Utah Statp

, r

an..1 ..:(rs attempting to ois.seminate instructional developpent projects across a
.

four-state

Trend 2. Activitie3which help emphasize teaehirg

The institutions included in thislktudy have missions ..hich include rese'arch-
as %%ell- as t aching. A number of the agencies here involved in programs which

enhance the sibility of teaching, on a campus.

Virginia Poltechnic Institute supported a-Sumer Teachidg Fello.%chcp program

The fello,s received summer salary as well as Tile support furids to engage in

accomplishing objectives which here outlined in proposals. The proposal process

and the sunmer stipend help to emphasize the importance of teaching.

"' The Office of Instructional Services at Colorado State University planned

a Professional Developwit Institute for the mid-semester period. Workshops

and seminars were held for three days. Topics included the new or returning adult

student, values and ethics in teaching,` the international development process,

g sources and proposal writing, interdisciplinary attitudes, activities and,

L.
els; instructional objectives, emphasizing composition in and graduate

um and continuing education. The attendance at this Institute justified

J
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le,,cating it in 1A1. Yhe.14/titute 11 unique Lay in this -:..'ide to Iqing
.

. '

. .. .,
,

aitcntion to tLaching. Presenting i iring)a sclie,tcr.break -_an 1 -ing i, ibi 1 ity'

.

that nay not be as feasible during 'odic periods. Hohever, persOns who are nhay

during brelaks nay he critical of the (..heduling.

Numerous institutions sponsored speakers who .5ddres topics related to

teaching. The Teaching acrd "Learyfing Center at the university Of ':ebr,ska-Lincoln

.1.

and the Teaching Resources Cente at UC-Davis prepare a series of lecty es for the

1

year and publicize the entire series.
o'

netse agencies also offered some low-cost programs litlich helped teaching's

. -V

visibility., Informal ',;(2minars and bron.bag discus-ions were tho cannon

The importance of leadership in instructional improvement agencies has reported

by' Davis, (1978, p. 34. The Directors of these agencies tended to hold positions

on or chiii committees hhiCh ai,.arded grants for'teaching, recognized good teachers

or,funded projects. Their presence or access to funds assted the impact of
.

. the agencies. The' existence of groups such'as VI I's Academy of Teaching .Excellence

and Nebraska's Teaching Council also brought attention to teaching.

The programs listed in this 'section here representative of activities which

f

these agencies pursbed in order,to heighten awareness about teaching in institutions

whi OMay'emphasize other Missions.
.

Trend 3, Broadening_ missions. 1
N,

Faculty development hqs.b en and remains, aTopular, if often controversial,

concept in hjohereducation.:
#

y of the agencies in this paper have ad an

instructionalldevelopment.emp asis. Many of the agencies hive begiin offering .

e

. programs which are concerned w.th topics broader than instructional development.

'\ ,

.

San Jose State used fLPV funds to produce a series*Aof materials to promote

faculty development .

,Penn State is produc,iAg Videotapes which combine exemplary teaching examples

6
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11,J1 vd over the years. The L_ollect.irm of f.\-1ples

1111 pie-cit ,r51,As so that' clients Can xiel, different in;,tinct1 c.ii:11

)1

techniques ,,nd reth(xls.

. , ,t

The Profes,ional DeClopmenf Institute at CSU idlich i:as previously m(utioned,

included.tOpics i,hich :ere broader than instructional development.

The lecture :,qrjes such as NebrasKd and' California -Davis offered include, topics in

", ' ....
_ . /. .

:-,any different i,rcas. IILy1,ere not restricfed to instrucTional topics.

Faculty develop:;ent programs or activities i,ere available from other offices

at some of these institutions. A clirit of cooperation seemed eVident., A general

impression ,,coned to Se that there 1.as plenty of t\ork to be done by ail, of the

supptrt a;(riCies.

Trend 4. Instructional clevclopment teams

Sie of the institutions involved in this, study organized teals to complete

r .

their projcts. The teams varied .from one institution to another but one common

element was Ihe'inclusion of a person with evaluation expertise. Another coupon

team memter was a graduate assistant or student 1,110 performs certain duties as

well leavning from the process.

The teamshich BYU formed for some projects were unique in that a i.riter

e
was assigned to the team. An instiuctional-developer, subect matter specialists',.

and production personnel were the other members. The use pf a Writer allowed -

) subject matter specialists to dedicate-more time to.planniDg and revision as

opposed to struggling with first drafts. The writer was highly valued at BYU.-

Trippd-5. ,,rowing interest in microcomputers

The interest of these agencies, in hardware items varied corisiderably. In

. some, there was a concela_with hardware and production and in others.those tasks"
slo

4-P

were handled by other units.. However, in most of these agencies there was consider

able interest in microcomputers. The interest ranged from word processing, to

7
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11;1.n.i.ent of data, tu appliLatitns.'

The ,IcKay Institute at BYU had staff who were engaged in intcrl-,Icing the

microcomputer and the video disc. Research and demonstration projects were being

purt,ued at .13`111.

Other' agency features

'laity of these a,encies had features which were of interest but 1,crc not

found in -other Fhore would be no cjustfication to .,ay a trend

existed.

Reporting, of activities canbe an issue-in instructional develop,hent. 'The

I
confidentiality regarding a client's work has to he weighed .gainst the need to

know what an agency is aCtomplishing. .The 'Media Center at t e Uniersity of

..Nlahama had set a price for each activity which it conducted. The activities

which the Center.perforMed for each unit were totaled and the "value"' of these

activities was reported to administrators. Such a system provided for confiden-.'

tiality but also enabled an instructional kvelopment agency to report its activities.

The Office of Instructional ServiCes at Colorado State U ersity was engaged

in a unique program to provide consultation on instructional developiient topics.

CSU has had a comprehensive media planning and production unit for a ldng period.

In order to provide consyltation regarding other teaching problems a number of

outstanding teachers were appointed as part-time consultants in Instructional

Services. Tlio consultants were paid a stunner salary but worked throughout the year.

The consultants were working in numerous areas including objectives, organizing

lectures and writing evaluation items.. The consultantsThad good rapport with

the teaching faculty because of theirckgrounds at,CSU. The program was success-

ful epouglritas to be cont4ed for a second year.

The University of Nebraska and Kansas State Urliversity offered an instructional
o

improVemeni course'which was taught t a faculty member from the campus instructional



dt.elopnent .lency. Graduate hho ;'ere sc,rving as tilaLhIng assi,,tonts

and faculty ie.dbers who here interested in improking leaching and learning mire..

co'non participants.

Utah State University has not 'alone in publishing a 'newslcttor and studies

related to instructional development. The quality of its publications and As

"Teach In" brochure here-notehorthy.-. 41r

PubliCations &other institutions showed originality. I'he ik:arning Resources

-Genter at Virginia Polytecliptic Institute distributed information hhich has printed

on a file folder. The inclusion of a campus map o n one side made it very useful.

BrigLa 'toYoung University prepared a directory to campus Services which has
)-

orianiz,ed so that common questions were anshered. For example, one question might

be, "where can I get assistance.in writing test items?" A contact person, office,

telephone and charges, if any, were listed hith,each question. The directory

has published looseldeaf'so updating was feasible.

Visitations to each campus provided useful information. or instructional

development activities. The trends\nd features included in this.' paper .were 11

items which provide topics for -study at numerous institutions of higher education.

2
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