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lltly% in University Instructional Davelopuent
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/o Instructiona} improvenent agencies have been the fogus of a mriber of
' . R {.' B -
studies in recedt years.- (Erickson, Davis, Bratton, Crow, et. al, and Eastmond.)
> . £ ot - -
These studies have been concerned with facets-such as staffing, organization,

". W v . . - .
‘funding, migsyoh, activities M clientele. ‘The studies provide a pool of higher

education, insztutions with ins®uctional improvement agepcies which have existed

for 'a numbcr of years and are, for the most part, institutionalized. Thes typical
[}

def1n1tion of 1nst1tut1onallted 1ncludes professional staffing and "hard" fundlng.

v

Nin§ of the institutions in the pool mcre selected for visitatiens during

) 1980. The institutions dncluded the University of Alabama, Brigham Young University,
' - '
The Udiversity of California-Davis, Colorado State, Florida State, Nebraska-L%ncoln,

Penns>1xan1a State, Ytah State and@ Virginia Tech. Visitations were made to hansas

s State q}lahoma State San Jose State, Sacramento State and Sam Fraﬂ@&sco State

s

prior to the sabbatical period. . AN

-1t was the fesearcher's intent to investi ate’ tapics such as thé nature_ of
£ Ol

¢ 0

- :
staff appo1ntments budgeting, charge structures, if any, client satlsfactlon with

services, types of/projezt;/azeepted duration of projects, research 1nterests&

( P *
and relat1onsh1p to’ faculty development serviees. #The programs ‘are so diverse
becau5e of varying 1nSt\tut1onal env1ronments that comparispns were extremely

difficult. to'make. " For _example, certain institutions appoihted the professional
A '
staff as faculty and research product1V1ty was assumed for academ1c rewards. Iﬁ’/

o\ﬁer institutdons, the professronal staff hold non-faculty appo1ntments and research

v
product1v1ty was not requ1red As a result the .concerns of the two 1nstru$tlonal

(3 .

. . . e
improvement agenc1es w1ll'Vary. For th1s paper "a number of trends.have been .

described and examplesvof the trend dre prov1ded to clarify the trend. "The intent

.
of, the papér-is to pTOVlde information which 1s of utility to instructional -
a .

I 4 - . .
R .




developers in higher tkuxgion:

-

Trend 1. Increasing the aggpcz quatt
Budgetar) COHStralﬂtS have had considerable impact on the agenicies. A

concern existed to ‘maxinize Lnfluence of the agency. A variety of mechani «ms
. ‘ -' . . ’
were used to accamplish this influence.

N

The University Division of Instructional Services at P State has becdme
' .’ o ! ¢ » - . hd
anvolved in studving a mathemdtics scquence vwhich s restricted to relatively high-

ability students. A staff member of UDIS chairs a task force which is investigating

}

why large nunbers of students’ either fa1l o® withdraw from the scequence. The

involvement with.large enrollment, multi-section courses 1s one’way to brcuaden
: . .

. R . LT »
the agency’s impact. Other agencies were also concerned »ith 4rying to solve

problems associated with large enrol Iment cotrses which had failure or "drop-out"
. .'

characteristdcs. ' . : ~

The Center for Educational Technélogv at Florida State~ﬁniversity was Involv
L}

in estab11sh1ng a testing center where faculty can plkace examinations and as
result save time-and have good security. The Center prOV1ded consultat1m\‘for
developlng high quality test 1tems which become part of a.system that entouragis

" !

mastery lcarning. Attentlon to large enrollmtnt courses with testingeproblems

>

was a method to 1ncrease the impact of the Center. . -

v

Some of the agencies were attempt1ng to’ guardntee thedir uork was in harmony’
Q

with institutional pr1or1taes For example facult} at Brigham Young University

may apply for Program Impr’oveme.nt sgads The applicant's department and defan

reviewed the pfopbsals prior to subm1ss1on to the Mckay Institute.' This review

- *

process helped assure that fthe MtKay projects had institutidndﬁ support,
‘It was fedsible to have iﬁpact'by filling a need which arose.on a Campus:

«  The University of Callforn1a Regents mandated that each department have a formal

i ¢
plan for training teaching-assistants. The Teachlng Resources Center at UC-Davis ~
v ; .|
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At Crort into wiLant ing progr.os which dog SATtCHts Can dise 1o progare PAs
§ i :

— o -
“for tleir teaching 1esponsibilities. . . : ;
! o !) . A ' .
( « L , . -~ ' .
cohecof these acthvities to broadeniiipact were consistent with a prediction

in Rratton's article (lY78, p. 147) that the fudNdre vork of ‘agangies of thLb the

[y

would be increasingly concerned with dcpavt‘nzz wide projects rather than 1nd3V1dual

4

. projects., - : ’

Aruitoxt provided by Eic:
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7(0 agencies were engaged in consortiwm activities which can have bapact on -

. *
several institutions. . The McKay Institute 6f\ BYU was LOOpL]dt]ng with dcpartments

_ from Ricks College and BYU {epartments in Provo, S¥lt Lake City and Hawarit  The

Crqupain

Northorn Rockies Consortium for Higher Iducation was headquartered at Utah State

- oo : . : '

and was attempting to digsseminate instructional development projects across a
. : ‘ * . ’

i -

four-<tate reglonr

IIEEQ___ Activities which help aphasize ﬁcach}gg

-
’

The Institutions included in this %tudy have missions which include research
: ' ¢
as well as tgaching. A nunber of the agenales were 1n\01»ed in pIOgIde hthh

enhance the visibility of teaching on a campus. )
. . \ -~ .
Virginia Polytechnic Institute supported a.fhnmncr Teaching Fellowship program.

The fello\g rec01\cd summer salar> as well as spme support fuids to engage in
‘ L 4

aceompllshlng obJectlves which weré outllned in propoqals The prqposal process

and the sumer stipend help to emphasize the lmportanceuof teaching.

) . .
.

¢ The Office of Instructional Services at Colorado State Univergity planned
- / . . .

a Professional Development Institutc for the mid-semester period. Workéhops

and seminars xere held for three days: Topics included the new or returnihg adult ‘—;5
student values and ethics in teathing, the 1nternat1ona1 development process

funding sources and proposal wrltrng, interdjisciplinary attltudes, act1V1t1es~and

els, instructional objectives, emphasizing comp051t1on in undergraduate curri-

lum and continuing education. The attendance at this Institute’ Just1f1ed
- . ~ : ‘

»
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.attuntion to teaching. Presenting 1t7ghiringha semester-break Lnn/pplng vicibility:

wnique vay in this ~oople to bhring
) §

.

» . . b

- . . , g -

that may not bt as feasible during other periods. lowever, persons who are away

. i R . - . ot \

during brgfks may be critical of the pcheduling. '
. N - . ) B . .

) o 'Y

\umerous institutions sponsored sptakers who addregs topics related to

t¢aching. The Teaching and Lea 1ng Center at the Unl\ch]t\ of * )11:ia Lincoln
N .

L - o ‘
and the Teaching Re<ources Cente at UC—D&VlS prepare a series of lectyres for the
* Jd

vear and publicize the entire series. -t s
: %,
These abene1es alxo offeled some low-cost programs which helped teaching's
. - ,¥ ‘

V1<Ib111t\ . Inforﬂdl ‘Cemindrs and brown. bag deCUH\lonﬁ were o conron activitiCSJ

The importance of leadership in inst: uct1ondl 1mp10\emcnt agencies was lcported
. . /
by” Davis (1978, p. 34). The Directors of these agencies tended to hold positions

’

on or chair comittees which awarded grants for teaching, recogniczed pood teachers

'

or funded )10)eets The1r resence or access to funds assjsted thc impact of
1 p q o ]

.

the agenc1es. The’ existence of groups such’as VPI's Academy f Teaching }\ccllence
and Nebraska's Feaching Council also brought attention to tecaching.

The programs listed in this ‘section were representative of activities which

.

these ‘agencies purstied in order to heighten awarencss about teaching in institutions

, ' p . ; <
whigh may ‘emphasize other fissions. ' ‘
\\‘; . 4 L N R
Trend 3. Broadeningﬁmissions \ . '
N N . .
Faculty development ‘has bden and remains a-popular, 'if often controversial,

-

concept in h]ﬁher educat‘lon

5

N

y of the agenc1es in this paper hf!?/héd an’ )

1nstruct10nal«development emp asis. Man) of the agencies hdVe begun offering .

2

i
|

[3 -

programs which dre conqerned w“th topics broader ‘than instructional development.

. \
San Jose State used FLPSE funds to produce a series“of materials to pranote

faculty development T : ‘ .

r " T

"Penn State 1is produc;ﬁg vldeotapes which combine exemplary teachlhg examples

N -
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fron projects b booe oo preduced over the years.  The collection of eaunples
- S ) . ' .- . ) ¢ :
w111 prosaat noocrous , 4lels so that ¢lients can vics different instracticagl
I'd -
L} ¢ .
techniques _1d rethods. /’) S .o . '

. v ¢ " ' . N . . . ‘
The Profescional Boiclopment’ Institute at (SU which vas previously mcutioned,
t

- » L ~ -
. ‘
.

r included, topics which tere broader than instructional development.

- : - . - v . ~ . . . . .
The lecture sgries such as Nebraskd and California-Davis offered include. topics in

- . R f

, .
rany different crcas. ey were not 1cxt11cféd to 1n<trud?10nal top]g<

“a
1

’ Faculty developient programs or activities were available from othér offices

-

at somc of thLese institutions. A gpirit of cooperation sccmed evident.s A general -

impression ~tuned 1o be that there wvas plcnt\ of work to be donc by all of the

.

suppbrt aguncies.

Trcnd 4 Tp\tru"tlomal dL\?lmeLnt tcams

- ', . [ °
v T
: Sq&c of the 1n>t1tut10ns involved in this, study organized tcams to complete

. -

their pro;écts. The tudms varied from one institdtion 10 anether but onc cormon

., .. . . .
element was the inclusion of a person with evaluation cxpcrtlsc. Another conmon .
. , o .

«  team member was a graduate assistant or student who performs ccrtgin duties as ’

- < : c .
. . » ' . "
The teams-which BYU formed for sone projects were unique in that a writer \5

v .

well ﬁﬁ learning from the process.

. . ’ <o o S as . .
was assigned to the team. An Instructional developer, subject matter speciglists, .

and production personncl were the other members. The use of a writer allowed.
. suchct mattcr <p0c1allsts to dedlcate more time to plannlng and'rCV151on as

opposed to struggling with first drafts The wrlter was highly valued at BYU
‘ S -
Trspd«s. Growing interest in microcomputng L . x s e

b . . i} . ‘ . o * ) n
The interest of these 4genc1es»1n hardware items varied corfsiderably. In Y

' Y

< some, there was a concein with hardware and produsfion and in others.those tasks ™

were handled by other umits.. However, in most of thesc agcncies there was consider? .

‘ t
able interest in microcomputers. The interest ranged from word proce>51ng, ‘to
- . AW
. *-.A\ '
4 ,
X . ‘ A '
) . , - ) . -
ERIC ‘ ol '
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v maneeuent of data, to (AL applicatibns.’ " ',
. ’ )
The McKay Institute at BYU had staff who were engaged in intcrfacing the »
J : - - , .
~ microcomputer and the video disc. Research and demonstration projects were being

pursued at BYU. Lo ‘

Other agency features e . o .

‘ r

‘v of these agencies had features which were of nterest but Lere not
9

t

- 2

f . 1
found 1n -other ifdstitutions. [here would be no justification to »~ay a trend
existed. ) . .

v P "’ -
S Reporting of activities can be an issue in instructienal developuent. “The
T a4 . ' \ o .
confidentiality regarding -a client's-work has to be weighed ggainst the nced to,
i - * 4
know what an agency is acromplishing. . The Media Center at the University of

. N ]

\lahaﬂa had <et a price for cach activity which it Conducted The activities

A4

which the Center performed for cach unit werc totaled and the ”\alue" of these BN

actrvitigs was reported to administrators. Quch a system prov1ded for confiden-.
tiality but also cnabled an instructional development agency to rcport its act1V1t1es.
" The Office of Instructional Servites at Colorado State Un?ZGrsltyxwvscngaged
in a lnique program to provide consultation on instructiona;’develoﬁnent topics.
- CSU has had a comprehensive media planning and production unit for a 1dng period.
In order to.proQide consyltation regarding other teaching problems a number of
outstanding teachers were appointed as part-time ¢onsultants in InStructienal

Services. The consultants were paid a summer salary but worked throughout the year,.

*

The consultants were worklng in numerous areas 1nc1ud1ng objectives, organlzlng

i -

lectures and wrltlng evaluation items. The\consultants“had good rapport with
|

the teaching faculty because of their‘béckgrounds at, CSU. The-program\was success-

+ ful epough*it.ﬁas to be coﬁtiqbed for a second year. ¢ ) : - !

The Unlver51ty of Nebraska and Kansas State Unlver51ty offéred an instructional

| ] , A

1mprovement course which was taught kY a faculty member from the campus 1nstruct10na{

. .
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developient wpency.  Gradudate s®ddenits vho s
: ) ‘ 7 . w
an acult) Leabers who were interested in improving teaching and learning wgre

cre SPTV]HQ as ttaching assi&tantq

. ’

Comon pdrtlupkmts ‘ ’ . - )

\ ‘ L .

Utdh'State Un1»crs1t> was not'alone in pUbllbh‘ﬂQ a newslctter and studies

-
~

related to instructional development. The quality of its publications and ifs

. .

- "Teach In'' brochure were-uoteworthy. o . S
¢ .’ ‘ . —. . . . - . -
Publications 4t other institutions showed originality. The Loarning Resources
** genter at Virginia Polytechnie Imstitute distributed infommation which was printed

.
»

N .
on a file folder. The inclusion of a campus map on bne side made it very pscful.

-

Brighan Young UHI\CT\]t) pr@parcd a directory 'to CyNpus <cr\1gc; which was

01§an1Led <o that comnon questions were anshered For C\ample one quostlon might

be, "where can T get assistance_in writing test items?" A contact pcrson, office,
v ' ¢ N R

telephgne and charges, 1f any, were listéd with each question. The directory

4 4
was published loose=leaf'so updating was feasible.

Visitations to each campus provided useful information for instructional

' 5
N -

4 e . : . v . .
development activities. The trends\gnd features included in this paper were €

items which provide topics for study at mumerous institutions of higlier cducation.

i

. .
N . ¢
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