


DOCUNENT RESUME
ED 207 519 ] IR 009 601

AOTHOR , vincent, °2hilip

TITLE Cost-Effective Training Strategy at Field Level
Strencthens Influence of Extension Agents in
Community.

INSTITOTION Agency for International Developaent (Dept. of
State), Washington, D.C. Clearinghouse on Development
Communication.

POB DATE Jun 81 ‘

NOTE ) 18p.

JOOURNAL CIT Development Communication Report; ni4 Jun 1981

EDRS PRICE MPO1/PC01 Plus Postage.

DESCRIPTORS *Developing Nations; Extension Agents; *“.i<nsion

Bducation; Folk Culture; *Group Dynamics;
*Interpersonal Competence; Literacy Education;
) Poetry; Sensitivity Training; *Traiding Metanods
IDENTIFPIERS ,Bangladesli; *Slow Scan Television; Venezuela

ABSTRACT -
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Strengthens Influence of Extension Agents in Community

by Philip Vincent

It will come as a surprise to no
one 1n the field of development,
and partcularly development
communications, that successful
projacts have the active support of the com-
munity 1n which they are based. Promotion
of community support and insvolvement wili
call for different approaches, depending on
cultural, ethmic, political, and human cir-
cumstances. Many examples of how success
has been achieved can be found in the reports
and documents of development agencies and
umversities. But what, 1f anything, are the

common factors in these experiences?

Community-based projects may be defined
as those which could or should arise from the
specific situation of a community and which
relate directly or indirectly to that commu-
nity’s needs. Whether the project 1s derived
by or with the people, or 1s generated by a
political imperative to meet a generalized
need, someone must be the arbiter of the
project. He or she will dispense information,
‘troubleshoot the inevitable problems, and in-
terpret the progress for the managers. In
most situations, the individual given this role
is the extension agent of one mumstry or
another.

7 he field-based officers from any ministry
are trained with a specific discipline 1n mind,
such as agriculture, sanitation, or communty
deveiopment. Many countnies include some

. teaching or outreach skills in the curricula of
the institutes which train extension agents.
The staff of the Praject Support Commum-
cation (P5¢) service of tNiCEFs (United Na-
tions Children’s Fund) Eastern Africa Office
reviewed the curricula in some of the training
institutes in the region, and found that none
made it a priority to teach trainees about n-
terpersonal and group communications.

Clearly, development must be based on the
instruction and motivation of the rural and

urban populations. An extension officer is
the common denominaior n most informa-
tion transactions and he or she must be
equipped with the necessary skiils to under-
stand the relationships within 4he commu-
nity, to understand how to improve his or her
own standing and influence, and 10 become a
conduit to carry new ideas from the comiau-
nity to the government machinery.

Training Extension Agents .

But how can such a cadre of extension
agents be developed? Who can undertake the
enormous task of retraining the field-based
officers from each mimstry? Will the govern-
ments be willing to adapt the curricula of
their training institutions to ensure that the
subsequent generations of officers will have
these communications skills?

These rather daunting problems have been
approached in the past by sending specialists
overseas for training, in the hope that their
new skills would ‘*trickle down'’ to the field
workers in their ministries. Because this has
not happened, we in UNICLE PSC have tned a
different approach.

From our experience, it seemed that a

training program for development extension

workers, derived from the stated needs and
Jor the counggies concerned, emphasizing the
skills of interpersonal communication and
using indigenous resources, would be a long-
term solution to the chropic lack of trained
people. The program now exists and is known
as the -UNICEF regional traimung program,
*Commumnications for Sozial Development.””

tNiCkE Focus on Communications

For the past_eight years unicii has pro-
gressively increased its funding support for
the communications components of govern-
ment programs. Beginning on an ad Aoc basis
with support to ministties producing support

media, the emphasis has veered towards
training in interpersor.al communication
techniques and simple media  at the field
level.

UNICEFs decision to move away from the
more tamgible and glamorous media ventures
tow.ards a pyramid of trainers and seminars
was made on the basis of experiment and
evaluation—and in response to increasing de-
mand from the governments concerned.

During the mid-70's, when the Project
Support Communication service in the East-
ern Africa region of UNICEF was still deeply
involved with the *‘curative’” media interven-
tions, a series of training programs was con-
ducted to meet the specific needs of our pro-
grams. As the years slid by, the demand for
training courses slo .ly built up.

The psc unit’s first course ran for two
weeks in=1974 in Lusaka, and centered upon
the communications needs of the squatter
settlument upgrading program. A course was
organized in 1976 for the northern countries
of Easteri: Africa, again for two weeks, but
this time in Armsha, Tanzania.
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(continued trom page 1)
Training formalized

It was only tn 1978 that an attempt to tor-
malize the traimng was made. During the
Arusha worlshop, Donald Bogue of the
Center tor Family Studies in Chicago sug-
gested that we pool resources and plan for a
sertes of traimng courses 1n Atrica. The tirst
of these was held in Nairobr tor nine weeks
during carly 1975 A tollow-up to this course
was held 1in Zomba, Malawi, during 1979 for
four weeks.

Evaluations of these courses by the partici-
pants, mostly mddle-level managers trom
government mimstries, and reactions trom
their supervisors in the following years, led us
10 seeh a lasting tormat for such courses.
Many consultations with our collaborators 1n
et o (United Nations Educational, Scien-
tihie ang Cultural Orgamzation), vt (Inter-
nationdh? Parenthood Federation),
and govetoments in the region led us to cer-
tain conclusions.

The mandate of Unickr spells out our
dedication to the betterment of the lives of
mothers and children, but the logic of buwid-
ing a generalized project to train extension
officers in all fields was ditticult for our orga-
nwzation to accept. Although we teel thai the
training will eventually benefit all sectors of
governnient, 1t will imually be directed to-
ward field officers working in health, water
sypply, nutnition, and community develop-
n'&l. Other sectors which impinge more
upon agniculture and industry have a direct
bearing upon the welfare of mothers and
children over the longer term, and will be in-
cluded eventually 1n the training activities.
The strategy -

If anything had been learned from the
years of *‘curative’ media and tr aining inter-
ventions by Pse imlo UNICEE assisted  pro-
grams, it was that at oest such programs were
only transitory and at worst they took so long
1o get nto the' tield that httle was achieved.
Certainly replicatulity was not the buzzword
of the day. A cadre of communications pro-
grammers was needed within the countries.
People with media skills were always present,
but their avaitabihity to the programs and the
interventions which they supported  were
often severely himited i scope. Such insutu-
nons here in Fast Africa are usually quite
well established, though they fack ewpe-
rienced  stati.  operational  tunds,  and
outreach capabihty 1r general. The traming
ot such statt 15 not too grear a problem; they
number oniv 1n the hundreds tor the whole of
Afrnica

But what about the man or woman whao 1s

—gtready v the el The studicson the effec-

tiveness of the exieasion workers have shown
that therr contact with the population s close
to ml. Yet extension workers are a hody
Q mbering tens of thousands who should be

E Ce greatest force for develgpuient after the

people themselves. They are not being used
and they must be converted 1nto a postine
asset :f any signuicant changes in the
developing countries are to be expected.
The tactics

The training strategy developed by t NcEF
s 1 based upon experiences over the past
s1x years. While 1t 15 not new, we think 1t 1s
exciung. It imvolves a simple pyramud of re-
sources, with trainers being trained at par-
tcipating nstitutions throughout the region.
The training centers usually sefve three or
four neighboring countries Tramners return
trom these courses to their home countries to
begin training others at two levels—inservice
and preservice.

In establishing the program, regional con-
sultations were held for trainees with prin-
cipals and lecturers at government colleges.
Designing the workshops posed a diftieult
tash, % the program designers felt that any
curniculum presented 1o the extension agents
should be based as far as possible upon a rele-
vant experiential, cultural, and practical
base. In short, each country would have 10 be
responsible for producing its own materials,
working from general **modules'’ published
at a central location—the tip of the training
pyramid—and then adding loc2' case studies
and translaung as necessary into the local
languages 1t was the two-stage development
of the curriculum which, 1t was hoped, would
lead to more relevant, effective, and stim-
ulating courses of study. At last it might be
possible to produce a program which re-
flected the priorities and concerns of each
African community, rather gjan being a re-
hash of ured Western. values.

The central resource unit “

The resource center at the up of the
pvramid was concenved not as a command
pest but as the logical way to provide support
services at a reasonable cost. These services,
it seemed (O us, involved providing core cur-
ricula, resource materials, and administrative
and financial advice The focal point of the
pyramid would continue to serve the need, of
the tnstitutions 1n the participatng countries,
collecting experiences and suggestions, and
sharing matenals and resources which might
seem pertinent to the other participants.

The Institute of Adult Studies (1as) at the
University ot Nairobs has been selected to be
this focal point It 1s being supported by
UN1cEE tor a peniod o three and a halt years
with an international coordinator, secretanal
assistance, a local counterpart, equipment,
and tunds tor the production and distribu-
tion o1 core materials.

Participaung 1nsatutions, suca as the In-

“Jitute of Development Studies in Lesotho
and Botswana, the Educatonal Mass Media
Center in Ethioma, and the Center for Ap-
pied Social Sciences in Zimbabwe, have
assisted with the specifications and design of
the project. They will be supported by the

project to conduct the intial traimng courses
for trainers. ‘The countries themselves will be
given funds to run a small number of courses
at the field level for extension agents. In
charge ot these in-country courses will be a
nationa! coordinator trained at a special
course by the 1As 1n Narobi.

Funding -

_ The actual size of the LNICEF involvement
is minute when viewed in the context of the
objectives 1t sets for tself. It is hoped that
unicrr will fund the-program throughl 1984,
at a cost of $600,000. But the project must
not stop there: If 1t serves as vital a need as
we believe, and gets the Job of traiting done
efficiently and effectively, then governmert
funds should continue 10 flow after the
uUnIcEi aid tapers off.

The program addresses itself to a funda-
mental need, willingly stated by the represen-
tatnves of the participating countries, but a
need which is usually relegated .to a low
prionity due to its magnitude, the expense of
conventional training, and its cross-sectoral
nature. The aim of the UNICLF intervention is
therefore threefold. First, 1t must demon-
strate that an economically viable training
scheme can reach down to field level. Sec-
ond, it must show how a lasting system of
trasung can be built upon local resources
with only mimgal extern il support. Third, to
insure that the program continues after the
end of UniCrr funding, it must make clear
the economic benefits accruing from a better-
trained and more effective extension fieid
force. In years to come, when the budgets of
governments are sure to become tighter and
tighter, the competition for funds wll inten-
sify, and only those programs demonstrating
real benefits will get an adequate share.

(continued on page 14)

How Readers Can Further
the CDC Network

¢ Send us information about your proj-
ects—your experiences are valuable .to
your counterparts in other countries.

Scnd us regular copies of your publica-
tigt ¥ papers, and reports. These help
strengthen the development communi-
" cation network worldwide, and they
will be usetul to visitors who use the
Clearinghouse collection when planning
development projects.

Write articles for publication in DCR. |

¢ [t you are in Washington, visit and use
the Clearinghouse. Such visits help us
to stay n touch with what s happen-

" ming n_the field

¥




Introducing. . . International Development Communication Logos

*

With this 1ssue, Development Communication Report inaugurates the set of logos recently created for the Clearinghouse on De-
velopment Communication Ly Washingion designer Timothy Bradtord Ward. We invite the international deveiopment uommumu
to adopt these s)mbols tor its own graphws needs.

The new symbols will appear 1 each 1ssue of DGR 1o make 1t easier tor readers to scan the newsletter to get anidea of the content
ot the articles We have chosen to have logos to illustrate the main developmental sectors which we cover in the newsletter, and have
designed logos to represent certain media as well. While it 15 clearly impossible to have symbols for every area, we may in the future
create additional ones as the need arises.

L.ogos, visual symbols representing 1deas or concepts, jump out from a page. They make a statement and introduce a topic graph-
- wally, a kind of visual shorthand. Logos not only euliven a page of text, but they can guide readers quickly to SubJCLlS of special in-
terest to them -

Readers of DCR who visit the €leaninghouse collection 1n Washington, D.C., will recogmze the symbols on the library shelves,
where we will be using lh:.m 1o designate books by subject and sector. WAth the new symbois, visitors will be able to locate matenials
casily in their particular .m.&s of interest. We will also be using the logos in appropriate Clearinghouse publications, such as the new
collectio.s of Project Profiles 1o be published soon

Health Population and
Family Planning

Agriculture

*@
%

_ Audiocassette Information

(]

Integrated
Development

Cinema and Radio

Motion Picture .

o

Es

1
Print Media

Interpersonal
-Communication

Education and
Human Resources

Uol BB [

Satellite g )

0l =

Filmstrips and 35mm - New Technologies TVIVTR
Folk Media Nutrition . Women In
bo% N Development @

* The challenge tor the designer was to create clear visual siatersents Tor all these categories. The designs had to Be simple enough
hd to look well when reduc~d to the wize used here. They had to be equaliy applicable to all countries and all cm{x)#xres. and had to have a
common format so they would complement each other when Leed together. Some of the final designs are pictorially representanive,

L 1 than-anobject— —

DCR and the Clearinghouse will welcome reactions and comments trom readers about the new logos and their intended use in
the newsletter. The Clearinghouse and the designer invite readers (o use the logos freely. If readers feel these symbols would be
useful in ther own publications or 1n other visual matcrials, we are glad to make them available. We do request that users notify the
E \I‘C*dum of DCR. and if possible send us a copy of the publication where the logos appesr

such as the Health lngo while mhers. suuh a lh<. New Tec hnologlcs logo, are more abstract, suggesting an idea or a theme rather

= =~
,
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Folk Poetry in Bangladesh:

Updating Traditional Forms To Carry Timely Messages

hy Ratt Ranjan Roy
[3

Development communication
15 a process of exhange, It s a
process of motivation and conti-
dence building, of stmulating
creativity and self-expression, of sharing in-
formation, ideas, and experience to be trans-
lated info actions leading to socioeconomic
and cuitural development. Many tactors,
such as commumty attituded, norms, and
values on the one hand, and media attitudes
on the other, greatly influence the commum-
cation process, For instance, a message is not
accepted by a particular audience 1f it con-
tradicts the value-system of the recipients. At
the village level, appropriate media aids shich
as posters, cut-outs, and folk poetry have a
vital role to play in che colnmunication pro-
cess. This artucle, will discuss the role and 1m-

=pact of folk medhia, espeaially folk poctry, as

a communcation aid for social change.
Bangladesh culture, hike all cultures, has its
own folk traditions to commumcate mes-
sages. Folk media have beei. popular since
ancient times, and include poetry, songs,
drama, music, proverbs, and stones, all of

~which have been used n difterent times for
: Jifferent purposes. During the British Colo-

nial penod, folk media were used to
strengthen and establish colomal power.
Later, folk media were used o organize the
Indian people against colomal power. In all
ages, the folk tradition was tound to be an ef-
fective way to communicate specific mes-
sages. However, many of the folk poems had
little relevance to the hives of the very poor
rural people, for few poems reflected tNTTOw
status and condition of the downtrodden
classes. The poems were mainly political or
recreational, not didactic.

New Folk Poems Created

However, recently tolk media 1n the form
of poems have been created and used in dif-
ferent areas of Bangladesh as traiming and
commumcation aids, successfully supporting
many developmert eftorts. One of the major
advantages of these poems 1s that they have
always been highly accepted in the commu-
mty The rhyme and rhythm of these newly
created folk poems are traditional, but their
content and purposes are out to new Uses

- Another advantage of the poems is that folk

media are appropnate tor gathenings of any
size Folk media involve the audience enio-
tionally and intellectually as well as physic-
ally. The audience can casily add their voices
+~ the recitation of folk poetry or take partm
drama. Again, the poetry 15 composed
| designed so that 1t imitates the literature

i

ot rural people themsehves Thus, 1t speaks of
their own needs, problems, and resources.
The contents, humoug, and satire are. very
castly understood, and appeal to the audi-
ence. 1t 1s found that once such poetry 1s 1n-
troduced to any community, 1t hecoines S0
popular that people begin to receeate it by
themselves in different group situations, such
as in their working situation in the field, dur-
ing lteisure time, etc.

One of the other important advantages of
using folk media as a development tool 1s that
the communmity people themselves have their
own resource persons to compose and recite
the poetry. And once these aids are used in
any community, that begins a process by
which the message spreads throughout the
commumity by word ot mouth.

But the effectiveness of folk poetry, like
the effectiveness of any media message, de-
pends primanly on how well the poens are
designed. There are a variety of ways to de-
sign and use these poems, and they vary with
the situation, the purpose; and the audience.

Subjective and Objective
_ Designs may be either subjective or objec-
tive. Subjective poems mirror the reality of
the audience, and may cover a wide range of
subjects such as success or failure, heaith and
sanitation, existing agricultural conditions,
and available commumty resources. Thus the
poem describes the existing socioeconomic
and cultural conditions of tne audience. Sub-
jective poetry s very effective for motivating,
building conf:dem;c. and raising the self-
image of the target group. It also starts a
dalogue in the commumty, encouraging peo-
ple to analyse their own conditions, compare
their condition; with others, and seck solu-
tions,.

In the case of objective poetry, poems are
based on general situations unfanuhar to the
villagers. They may be drawn from the expe-
nences, real or imaginary, of the writer, or
from ntormation collected from a vanety of
cases. They are mainly used to represent
others’ situations, success, and experiences to
the audience. These are an cttective way of
giving options to a group on the basis of
which the people can decide about their own
sttuation. But whether the medum 1s subjec-
tive or objective, 1t has a far-reaching effect,
and the messages it carnies spread from com-
mumty to community and village to village.

The contemporary folk poetry being writ-
ten with development ntormation or
messages in Bangladesh takes four different
forms: folk poems, folk songs, drama, and

rhythmc stories. These difter more n terms
of process than n content.

Growing Use of Folk Poetry

Whatever forms folk poetry takes, 1t con-
stitutes a part of the literature, and literature
has a great influence on people. As folk
poetry 15 easily understood and 15 spoken in
the languages of the rural people, it can give
audiences tremendous incentive to change
their attitudes, values, and practices. In -
Bangladesh, the uses of folk poetry in devel-
opment communication are becoming in-
creasingly popular both n voluntary and in
government programs. At the government
ievel, folk poetry 1s being used on a large
scale for the self-reliance movement, for the
literacy campaign, and for family planning
programs. At the same time, voluntary
organizations are increasing ‘their use of folk
poetry to provide messages to the community
aimed at increasing motivation, #aising
awareness, building up confidence, and en-
couraging upward mobility. The effective-
ness of the medium is indicated by the pop-
ular acceptance of the new folk poetry, and
its increasing use as a communication aid by
development communicators. ]

Rati Ranjan Roy is the Coordinator of the Infor-
mation Service, Village Education Resource
Center, in A!\ﬂndﬂplll'. Bangladesh.

_Postef Offered

The Clearinghouse on Development
Communication is making available to
readers of DCR an attractive -wall poster.

The poster was created to illustrate one
of the main ideas of development gommu-
nicatior—that radio can lessen isolation
and encourage economic development for
the rural poor. Symbolizing radio’s reach
to remote parts Qf the world, the poster
shows a small village isolated among the
clouds. The text consists of short descrip-
tive illustrations in English, Spanish,
French, and Arabic, making the poster
appropriate for many international set-
tings.

—The colored poster-is avaifable Tree 10 |
subscribers of DCR in developing coun-
tries. Others wishing 1o obtain the poster
shculd serid U.S. $3.00 10 cover mailing
and handling costs. Please send requests
to: Poster, Clearinghouse on Develop-
ment Communication, 1414 22nd Street
N.W., Washington, D.C. 200037 USA.
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Slow-Scan: Long-Distance

Pictures By Phone

by Patricta Nettles
<
areas is slow-scan television, a

2@ .
technique that makes picture

communication possible over inexpensive
audio channels such as the telephone. Slow-
scan also works with satellite, FM radio,
and microwave channels. Appropnate ap-

One of the technologies
emerging to serve developing

plications of slow-scan technology include -

telemedicine, teaching, and conferenc-
ing—in short, any communication that may
benefit from or require the use of sull pic-
tures. A look at some current applications
will show the advantages and limitations of
slow-scan TV.

The basic technology is simple i theory.
Since a TV picture is a grid of lines composed
of points, and each point has a voltage
representing its brightness, engineers de-
signed a means to pull the picture apart and
identify each posnt by its position and value.
This can reduce the complex ‘*wideband”* TV
signal to a fraction of its normal size, al-
lowing 1t 10 fit audio channels. At the place
where the signal 1s received, a ‘‘memory”’
unit puts the picture together again. It is
rather like cutting a piece of paper irito
numbered strips and passing them through a
keyhole for reconstruction and viewing on
the other side.

Transmission time for a single image varies

from 4 to 78 seconds (compared to 25 or 30
pictures per second for normal TV), depend-
ing on the channel ysed and the detail re-
quired in the picture. Greater detail needs to
be sent at high resolution, which takes longer
10 process.

Communicating visually requires a few
basic skills, such as focusing a camera,
reading instru:tions, and dialing a telephone.
More than that, however, it requires user ac-
ceptance. Even though some people are in-
tinidated by technology, use of slow-scan in-
creases where the system jemains in place
more than 3 year. -

Advantages of slow-scan
There are obvious advantages to commu-
nicating visually across long distances. Pic-

____tures transcend barriersof symtax and vocab-

ulary, lessening the chances of misunder-
standing. Many kinds of information may
best be sh~red in picture form; for instance,
medical images—X-rays, EKGs, etc. Any-
thing a TV camera can sce is an appropriate
subject for slow-scan communication, par-
© Q 'charts, models, photographs, slides,
EMCop;c images, or pictures of “people
P i e o 2 .

Printed text can also be read via slow-scan,
but special considerations must be observed,
such as picture  2solution and the size of the
TV wcreen and the print. Because of the shape
of a TV momtor, it is u§ually best to transmit
a hal/ page at a time. Slow-scan has been
used by several federal hbraries for
*‘telebrowsing.”” A patron at one library may

want an article that is part of another collec- -

tion elsewhere. Slow-scan is used to search
quickly through files and identify what is
needed. A cOpy can then be sent by conven-
tional @r electronic mail.

Compact two-way slow-scan station at
Sunnybrook Hospital, Toronto, Canada

Slow-scan for hesith care™

The first extensive use of slow-scan in a
remote area was made by the Toronto
Telemediciiie Ptoject, which began in 1978.
Slow-scan teck:nology helped to improve
health care delivery to the 10,000 people liv-
ing in northern Ontanio’s Sioux Lookcut

Zone, a rugged area of 100,000 square miles.

The Zone has one.hospital and is served by
two teaching hospitals in -Torento:-Sunmy-
“brook and Sick Children’s. After the installa-
tion of telephone service in the Zone made a
slow-scan network possible, two-way systems
wére placed in the health stations at five of
the larger villages and at the three hospitals.
The service is stil active and has been ex-
tended from diagnosis to training and human
relations.

The Zone is a wilderness area accessible
primarily by airplane. Patients were romiuﬂ;

'}

-

flown to a hospital if their health care needs
could not be met by the local nurse or aide.
This procedure was nisky, expensive, and
stressful. The primary purpose of slow-scan
was to extend diagnostic expertise and reduce
the need for patient transfer. The secondary
objective was to provide continuing medical
education to the health station personnel in
the villages and upgrade the training of those
doctors and nurses scheduled to work in the
Zone. Both of these goals have been met
satisfactonily. Picture transfer has helped re-
duce the cost and risk of patient travel. Con-
tinuing education now includes patient train-
ing. One woman, for example, needed sev-

eral months of physical therapy, yet longed

1o go home to her family. The therapist used
the slow-scar. to record picture/sound in-
structions on an audio cassette so the
woman's fanily and 4er nurse at home could

continue her treatments, using the slow-scan-

facilivies in her village to play back the in-
structions.

One of the disadvantages of slow-scan is
the necessity of an existing audio link to carry
the images. Another is the dependence on the
quality of that link. In Wisconsin, where the
600 residents of Washington Island get their
health care frem a nurse and a slow-scan
phone link to a mainland ‘clinic, storms in-
terfere with audio reception occasionally,
cutting the contact. The line itself must meet
certain quality standards to keep a ‘‘clean”’
picture. However, thete is flexibility in the
type of channel that can be used.

Slow-scan in the Pacific

At the University of the South Pacific at
Suva, Fiji, the ATS-1 satellite has made a
network of communications possible
(USPET) since 1972, and slow-scan was re-
cently added to that network. USPNET extends

the University from Fiji to other islands ,

throughout the Pacific, and the increased de-
mand has led o upgraded and expanded
communications. ‘Radio, video, computer,
and slow-scan terminals were: initiated in

1978. Now satellite tutorials serve the region

regularly, “offering courses that include
agriculture, accoum':‘ng, politics, English,
and mathematics. Inservice training, consul-
tations, and administrative conferences are
also held through the satellite program. Slow-
scan TV terminals in Tonga, Fiji, and
Western Samoa transmit pictures on the

satellite’s audio channel at a scan rate of ap-,

proximately 40 seconds per medium resolu-
tion picture, 80 seconds for high resolution.
(continued on page 12)



There s so much to learn about the use of -
Jormunion 1o did economic and social des elop-
ment, and so little margin for error or waste in
the developing colgtres, thut it 1s both mipul
und yrudent 1o shure what 1y found out

~ Wilbur Schramm

New to Note

Readers who are imvolved 1n educational
activities should look mto UsEsco s Interna-
nonal Bureau of Educanon's lbedata’
pubhications Among these 1s a Termunology
of Technwdtand Vocational Education Ter-
minologie de 'ensergncment technique et
professionnel A most useful English-French-
English glossary of both gencral and specific
(trarvung) tenns relaung to educaton, this
small (88 pp) volume gnves a concise defins-
tion of cach term and includes 1ts bilingual
counterpart
/ Although the terms are chosen and detined
with an emphasis on the perceptions of West-
ern education svstems, the careful break-
down of terms nto such categorics as
*Terms relating to systems and structures of
education,’’ "Terms relating to framing,” or
“Terms relaung to employment.” clearly
makes this publication a valuable addition to
the growing body of .aformation that aims to
ensure consistency of meaning 1n profes-
sional communication. '

*Directonies  are  always  welcome,  and
Ibedata’s Directory of Educational Research
Instttutions Repertowre  des instutio 1 de
recherche en education Repartorio de In-
stituciones de Investugaaones Educacionales
will fill many a research and reference need.
Compiled from answers to @ { MSCO ques-
tionnasre, the information hsts kinds and ob-
jectives of educational research, staft size,
publications, etc As the complers note, ar-
bitrary decistons had to be made wiih regard
1o the voncept ot rescarch, areas of
diseiphine, and choiee, so as not to weight the
{erectory 100 heavily toward thoswe nations
with a mulutude of rescarchinstitutions. The
purpose of this—as of ary good international
directory—is 1o put.people of simlar nter-
ests and needs 10 touch with one another

In a final note, the Internanonal Bureau ot
Education 1s_to be commended tor having
drsigned a partcularly handsome format and
cover for this series!

In the US . rthe Terninology s availuhle
for US $4. and the Directory for US.
$12.50 from Unipub. 345 Park Ave  South,
New York, NY (0010, others may apply to
national distributors of © S8 sco publications
or to Commercual Serviees. 1 s 7 Place
df Fontenov. :5 200 Parws, ! rance
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VTR Leads Variety of Media Techniques Used
In Tanzanian Training for Rural Development

by Wilham Le C lere

In many Western countries the
. use of media 1n support ot train-
ing has been accepted practice

for a decade or more, but, for a
variety of reasons, the matching of media
and training has been less common 1n devel-
oping countries In the past two years, train-
ing staff on the Training for Rural Develop-
ment Project—Tanzama, has introduced a
mixture of media techmgues in support of a
vanety of traming and adult education ef-
forts in four regions m that East Afncan.
country *

From the beginming of the project in late
1979, experimentation, with media-support of
traimng’was part of the project design. One
part of the project strategy has been to intro-
duce Tanzasian trainers to a variety of media
techmgques, and to encourage them to decide
which are appropnate and how to apply them
in rural development programs. It is helpful
to have a brief overview of the project before
looking at the resudts of specific apphications
of video technology &/ :
Training for Rural Development—Tanzania

The Traiming for Rural Development Proj-
ect 15 funded by the United States Agency
tor International Development (UsAlp)/Tan-
zama. It was designed and requested by the
Tanzaman Ministry of Agriculture, the Min-
istry of Manpower Development, and the
Prime Minister’s Office in cooperation with
UsAID and 1 sDA (United States Department
of Agnculture). The overall goal 15 to use
tratning as a major tool to ipprove the qual-
ity of life for rural Tanzanians, who comprise
‘more than 90 percent ut, the country’s popu-
lavion. The trainipg project 1s 1n the contest
of several other major social and govern-
mental change programs, all designed to hulp
achieve the same overall gos caq staff
include Janct Poley, #S1ya Usaib Project Ad-
vwor; Frank Feuller, tspa  Agricultural
Economist; Kathleen Alison, tspa Audio-
visnal Speciahist.

Adult education méthods, as defined by
Malcoim Knowles and others, and media
support are the principal framing technol-
ogies begng introduced. Traiming content 1n-
cludes commumty organizing afid develop-
ment, project management, incredsed agr-
cultural production, home cconomics, live-
stonk breeding, and gencral commumty
health. The projeétis designed to begin at the
illage level with continuing cycles of needs
assessment. Training based on assessmer’
continues both 1n the villages and in residen-
nial trasning centers located in the regions, In
the next phase of the project, needs assess-

ment, training, re-assessment and continued
training will work 1ts way up the system to the
dwstrict, , regional, and eventually national
levels.

As ot this wniing, traimng has begun in
sinteen villages, four 1n each of the four pilot
regions,-and needs assessment 1s underway in
the districts and regions which affect these
villages. Ten Tanzaman trainers were trained
m adult education methods and project man-
agement 1n 1980, and twenty-Tour more Tan-
zamans are being trained in 1981. Another 60
Tanzanian trainers are in formal degree pro-
grams across the U.S. The Tanzaman train-
ing teams are all experienced in village work,
and have had previous formal training and
experience in the content areas in which they
will train ) :

In the project to date, there have been four
different training situations where some form
of media have been used in support of frain-
ing: traiming of trainers, village training, resi-
denuial traimng, and orientation and out-
reach. )

Training of Trainers .

By design, two of the first ten Tanzaman
trainers were already capenienced in some
media applications. Specifically, both were
irained as commercial artists, but both also
had good mechanical. aptitude. This first
Tapsanian team was given three months of
tensive training in the U.S. in adult educa-
tion methods and project management, and
the two media speaalists went through 90
percent of that training with their colleagues,
In the other 10 percent of their tme in the
U.S., the media specialists were trained in the
operation and bawc mamtenance of VIR
{video-playback) systems, audiotape units,
overheads, and movie projector They learn-
ed uses of slidetapes, photography, and sim-
ple fipchart pictorial presentations.

During the training of the full Tanzanian
team, the Amencan trainers used video-
playback extensively, so that all of the team
had some exposure to that techmgue. All
practicc  training  presentations  were
videotaped and plaved back to help the
trainers see and hear themselves trying out
new methods and techmques  The other
trainers alvo used their media specialist col-
leagues to help prepare visual aid flipcharts
used during their practice traimng.

During the tfraining of the second, larger
Tanzaman team, similar techniques were
used. In addiion, a stop-action videotape
was used 1n training trainers to choose which
inferventions to use when confronted by a

J
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particular siuation in a tramning group. In
this exercise, the taped presentation began by

showing several problems n getting a
workshop started At the point where the
tainers on fhilm had to make an intervention
Jecision, the tape stopped, and the lcader
asked what the observer would do in this
situation Tanzantan tramners then discussed
\‘and explored various options, trying out a
few which were also videotaped The pro-
;gram resumed and the videotape showed
three ditferent interventions which could
have been appropnate tor that situation
Tanzaman trainers then cntiqued their own
and, the programmed intervoggons The plot
on tape thichened, sttuatons beconung in-
creasingly complex, and tramners had to dem-
onstrate mnereased shill and creativity in risk-
ing interventions S
By the conclusion of intensinve trainer
traming, at the very least, the uses and apphi-
cations of videotape media and nuxtures with
other media had been de-mystified, and most
trainers reported they were anxious to tind
ways to ¢xpenment with the new media back
in Tanzama.
Village Training Design
After the tramers condugted a needs
assessment ip each village, the team designed
approumately two wecks ot traming tarlored
to that wvillage’s geeds The first tramning
events were focused on the village counail,
since that 1s the local governing umt in the vil-
lage, but training was not necessartly. imited
to council members. The size of the average
training group was about 28 villagers. Since
all were also farmers, homemakers, or shop-
keepers, the traiming day was typically three
hours long, scheduled at the convemence of
the villagers. Swahili 1s the national language
of Tansama and all the village traimng 1
done in Swahili. However, although Tan-
zama has made tremendous progress toward
universal hteracy, some council members, n-
cluding some of the oldest and most re-
spected, did not read Swahil well. As a con-
sequence, the first use of media suprort the
tramners designed was a pictorial presentation
of the four main goals of the traimng. They
presented the goals orally, pretonally, and in

written Swahili. This opeming tramng se-
———guence accomplished several complementary

ends,
® it heightened understanding bt all viliager¢
participating <

* it \howed respect for the many who could
read written Swahili

* 1t tacibtated oral questions and answers
between tramners and villagers

*# 1t protected the dignyty of those who could
not redd, encouraging-their continued par-
ticipation 1n the training.
In the 16 vitlages in which traiming has be-

=== *here has been httle to no ohservable

LS
E lCm among villagers. On the contrary,

Aruitoxt provided by Eic:

(continued on page 14) -

On File at ERIC

The w e of educational technology, teacher
tratning programis, and curricudum change
are the focus of reports reviewed in this col-
umn. All are availuble i nucrofiche fromi the
te1c Document Reproduction Seryvice (£ DRS).
PO Box 190, Arlington, Virgoua 22210,
US4 Most of them are also “avatluble in
paper cop.

® McAnany, Emile G. Success or Failure

of Communication Teshnelogy in the
Third World: By What Criteria Shall We
Judge? Paper prepared tor the conterence on
Economic Analysis for Educational Technol-
ogy Decisians, Dyon, France, June 19-23,
1978, 23 pp. (ED 192 713)

The successtul apphication of communica-
tions or educational technology 1n developing
nations is dependent upon a favorable nux of’
planning tactors n the context of local set-
tings, a‘cording to McAnany. He aavécates
the adoption of planning strategies to search
for those contexts that promise the best re-
sults fiom a ratonally planned application of
technology, thereby avoiding the planner’s
often irrational hope that technology can
overcomé the major social problems faced by
a soctety rather than serving as a useful tool
for soucties that have already attacked ifese
problems. AAn examination of recent tech-
n@og) projects in developing nations yields
several internal and external factors that
seem to be the most likely to affect project
success; (a) criteria for successes are based on

_ anamphcit or exphicit set of values; (b) judge-

ment has been too restricted to internal effi-
ciency standards i1n the past; (¢) contextual
factors have largely been 1gnored; (d) equity
as @ crniterion for success imposes ifs own
enteria; and (+ a mix of contextual and plan-
ning factors 1s required. A bibhography of 27
references is provided. Available from EDRS
in microfiche. for 91¢ or n paper copy for
$2.00 plus postage.

e International Conference on Teaching-
learning Process in Universities, A
Fresh | ook into the Teaching-Learning P'ro-

“cess and Use of Educational Technology in

U niversities with Special Reference [0
ASE AN -Countries, Penang, Malayaa: Uni-
versity of Science, 1979, 264 pp. (ED 192631)

This document provides background infor-
mation for a conference held in Penang i
June 1979, as well as transcripts ot the open-
ing and closng sesstons, papers presented, a
conference program, summary of discus-
sons, findings and recommendations, and
Iists of commttees and purnclpantsi‘The
papers are divided nto tour sections: (a)
goals and objectives of umversity education
in developing countnies, and specifcally
Asia; (h) characterstics and learming prob-
lems of vollege students 1in Malayva, In-

©

donesta, Singapore, the Phihppines, and
Tharland; (¢) instructional problems and
‘methods  of  overcoming - them  (includes
several case studies); and (d) suppertive 1n-
frastructure, academie statf tramming, and the
use of educational wechnology tor developing
effective tcaching-lcarmng methods,
Available trom Fokrs 1n microfiche for 91¢ or
in paper copy ot $18.50 plus postage.
N -
o  Policy Studies in 4sia—the Training of
Fducational Personnel: India® Mepal,
Pahkistan, Philippines, Thailand, Banghok,
Thaisland. Unmited Nations Educational, Sgci-
entttic, and Cultural Organization, Regional
Oftice for Education in Asia and Oceama,
1979, 102 pp. (ED 191 798) '
Five study papers by educators from India,
Nepal, Pakistan, the Philippines, and Thai-
land discuss the educanonal prograins in
their countnes with special reference (o
policies and strategies in the implementation
of universal education, current policies and
strategies in the preparation of teachers, and
recommendations for the preparg#on of
teachers tor the umyersalization of cduca-
tnon Programs descnibed are both formal
courses 1n central uniyersiies and nonformal
strategics, inciuding  correspondence-cum-
contact, radio, self-instructional materials
followed by a contact session, and inservice
courses or short coursés at training centers in
remotc areas. This collection of fvapers 15 in-
troduced by an overview which provides a sy-
noptic view of the similarities and differences
in policies and strategies in the five countries.
Avalable from RS 1in microfiche for 91¢
plus postage; paper copy is available from
UNIPL B, Box 433, Murrav Hill Station, New
York, New York 10016, ,SA.

& Shaker, Paul. Curriculum Change in the

Developing Country: The Case of Saudi— -

" Arabia. Paper presented—al the annual

mecting of the Amcrican Educational Re-
search Association, Boston, Massachusetts,
April 7-11, 1980, 19 pp. (ED- 191 139)

In this paper based on current thought in
multicultural education, Shaker discusses the
necd for Americans (o helﬁ‘Saudl Arabia in-
tegrate Western technology mto education
without subjecting the country to cultural im-
penalism, and cttes for r curriculum develop-
ment eftorts in Sandi Araba. These projects
were concerned with vocational education,
computer-assisted instruction, intermediate
reading matenials, and pohtical and ocial
hifc. Shaker sees a vahid multcultural road to
educational development that can benefit all
partics concerned and demgrate none of
them. Available from t prs in microtiche for
91¢ or n paper copy for $2.00 plus postage.

Barbara B. Minor, Publications Coordinator, FRIC
Clearinghouse on Information Resources, School
of Education, Syracuse U niversity, SWyracuse, hew
York 13210, USA
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Leonomics of \ewn hducul’fll Vledia,
Vol | kducational Method and [ech-
aiyues (1977) and Vol 2 Cosland Fffec-
fiveness (1980) (Pars 1 st

1

LaEsco has been at the foretsont of the
movement to explore ways in which new in-
structjonal technologies can be used (o assist
the educational systems of developing soci-
eties to expand rapudly, maintain,and up-
grade quality, and stay within available re-
source constraints. These two volumes are
the product of three conterences that were
held on the economics of these technologies,
the first in 1975 and the follow-up con-
ferences 1n 1977 and 1978. As such, they
reflect a serious effort to address compre-
hensiely.a burgeoning number of economic
evaluations of instructional technologtes and
to standardize the terminology, conceptual
framework, and measurements to makea COost-
effectiveness comparisons of nstructional
technologies camparable across countries
and applications.

The importance of thedtwo publications 1s
enhanced by the present dearth of literature
on evaluation methodologies in the econom-
ics of instructional technologies Wigh the ex-
ception of the.work ot Dean Jamison, Steve
Klees, and Stuart Wells, there has been little

-attempt to generalize the methodological

tools and apply them to nstructional tele-
viston, radio, distance Igarming, and

-

vide an oversiew of both the strengths and
weaknesses af the two volumes

All conference publications are vulnerable
to a certain amount vt disorganization, and
these did not escape that fate. Without the
resoluiy hand ot a determined editor, there s
no coordinated and articulated design, an’,
the papers do not seem (0 have benefitted
from an editonal review that would have im-
proved the presentations, corrected errors Ot
fact andinterpretation, and mimmized over-
lap among them. On the other side of the
ledger, the diversity of the subjects and pres-
entations 1s impresstve, and certainly cannot
be found in any other single source.

A hst of specific strengths would be sub-
stantial. In addition to the diversity, thereis o
useful balance between conceptual 1ssues and
case studies. The conference discussions are
extremely informative, and the authors repre-
sent a “'who’s who' in the field. These 1n-
clude such notables as Ewcher, Orivel,
Jamison, Klees, Wells, Tuckman, McAnany,
and Wagner. Most impressive s the tact that
the presentations are hardlv one-sided as 15
the bulk of published work on instractional
technologies. The tendencies for previous
hiterature to seriously understate costs and
overstate effects are discussed with great can-
dor in many of the papers and in the confer-
ence discussions, ’

Weaknésses include lack of cohevion,

computer-assisted  approaches 1n a large -——nfﬁélilion. and a remarkably poor transla-

number of diverse sctlmgs_.__[husefﬁﬁfmcs
contain both methodotogical discussions and

ficcase studies that increase substantial-
ly the materials available to economists, plan-
ners, polticy-makers, and educators.

Volutne 1 contains two short methodolog-
fcal studies by J C Eicher and F. Onvel on
cost analyses of educational technologies as
well as a directory of pertinent institutions
and experts, an extensine bibliography, ab-
stracts of studies, and selected case studies on’
instructional radio and television and other
apphcauons. There s also a set of conclu-
sions of nternational experts who partici-
pated tn the 1978 meeting on estabhishing an
intormation exchange on techmeal and eco-
nomic studies related to educational technol-
ogy, and there 15 a glossary of technical and
ecotlomic terms.

Volume 2 contains seven papers on various
methodological 1ssues and apphications with
respect to cost-ettectiveness analysis of in-
structional technologies as well as five case
studies. These are fallowed by shorter dis-
cussions and abstracts as well as summary re-
norts of the 1977 and 1978 meetings. Space,

) .
E TC~||latnonq prevent a detailed discussion of

Aruitoxt provided by Eic:

:h contnbution, but 1t 1s possible to pro-

tion. | was unable to obtain the French ~di-
tion, but it appears that many of the transia-
tions were too literal. For example, on page
24 of Volume | we arc told that “*there are
two very cogent reasons for making shift with
a cost-benefit analyas . . 7" (OF course, we
should not blame the translators n the event
that the original material was lacking.)
More senous are occastonal errors of fact
or mterpretation. For example, Eicher states
in Volume 1 (p. 19) that charging a rate of 1n-
terest on the undepreciated capital cost s un-
necessary because we are only comparing the
relative costs and etfects of different alterna-
tines. Therefore, he argues that in eliminating
the interest calculation, we will not bias the
companson. Of course, this s certamly
incorrect _when  different  alternatives  are
characterzed by different relative sntensities
ot capital. Unfortunately, this error s
repeated by Orivel in Volume 2 (p. 24).
While such errors are hardly formidable,
the economic glossary seenis to have been
dehperately sabotaged. Otherwise, how can
one explain the tact that almost every entry s
either obtuscated muleading, or absolutely
incorrect? For example, we are told that pres-
ent value s *‘cost measured n current mone-

4

. 1

tary unis;'’ and discount 1 an ‘operation
coifsisting of reducing the apparent value of a
tuture recetpt or payment by a ertgin

- percentage 10 order to take account ot fore-

secable depreciation ™' Other entries  are
equally imventive or tliusory

These two volumes are important. They
should be stapdard hbrary contents for those
planners, economusts, and educators who
inust evaluate or interpret evaluations of edu-
cational technologies They are an important
reference work, although™ the non-expert
should be-certain to rely upon other-sources
afd on other expertise before acting on the
findimgs and recommendaton@ By all
means, do not refer to the glossary. .

Reviewed by Henry M. 'l.enn. Director of the In-
stitute for Research on kducational Finance and
Gavernance, School of kducation, Stanford Uni-

versity.

2 Guidelines For Adaptation, Revised
edition. (Geneva, World Health Or-

gamization, 1980), 346 pp. In English; il-

lustrated. (French edinon in preparation.)

The Primary Health W.arker. Work-
ing Guide, Guidelines For Training,

Since the Wordd Health Orgamization
(W HOo) adopted the godt **Health for all by
the vear 2000°" at its 1978 Alma-ATa confer-
ence, debate has raged about whether or not
it 18 possible for the member nations to pro-
vide health coverage to their enure popula-
tions. At present, few even attempt to do so;
the enormity of the tash facig some less-
developed countries 15 overwhelming. It
seems appropriate, therefore, that wHo pre-
sent some practical guidehnes about how the
goal can be reached, given the extreme eco-
nomic and technological limitations with
which some government, struggle. The
Pronary  Health Worker (revised edition,
wHO. 1980) serves exactly that function.

The health problems faced by most of the
world are not mysterious and do not require
high-technology solutions. Ignorance, super-¢
stinon, inadeguate water supplies, poor sani-
tation, and malnutrition allow comnfunicable
diseases to take an enormous health toll in

less-developed  countries, especially amongh

the two most vulnerable groups: women and
children. The unavailability ot even minimal
curative services means that minor problems
can deteriorate into major disabilities or
sometunes death. In The Primarv Hedlth
W orher wHo outlines in detail how a barely
educated willager can attack 34 cornmon
priority health problems to draniatically im-
prove his or her community’s heaith, In addi-



"

Aruitoxt provided by Eic:

uon, the book gives practical suggestions
about how to tramn a villager for thyy role,
stressing threughout that boih content and
teachipg methods mast be adapted 1o meet
local needs The tinal section ot the book,
ammed at health planners, contains gindelines
for making the necessary adaptations.

This extremely valuable book has evohved
trom a 1974 wHo vmrl\mg. document whic,
was tield tested, sevised, and published as an
“evperimental edinon’ i 1977 Further
testing and revistons have led 1o the current
volume  Those who have worked with the
carher versions (mvselbincluded) can attest o
iy practicality and usetulness Itis written
4 ear, simple stve, well orgamized, and 1l-
lustrated with castid ntcligible  drawings
After appropriate adaptatton and transla-
tron, The ““Working Guide™ {the bulk ot the
book) can serve as a texthook tor prima \
health worker traming and av a reterence
book tor use in the tikld The authory’ ad-
monitions about adaptanon must be heeded,
however, the guinde can ondy be used atfer in
vesting. considerable time and  ralent o
maodify the content according to local needa
and condifions The guide m_uspresent torm
s mntended tor those plansing and implemen-
Ling a prumary health care program 1t should
save them g great deal of work as they
prepare ther own country’s manual tor
primary health workers .- ]

B

YWatluble from who  Distribution and
Sales Service, 1211 Gieneva 27, Switzerlund:
or from local who sales agents or book-
sellers Cost Sv fr 12 Specidl terms axarluble
Jor developing counirics

Reviewed by Susan Colgate, Ph.1)., a2 nurse-
midwife who has taught Maternal-C ild Health at
the University of Yaounde m (ameroon, and
worked as 2 traveling public health nurse in Niger.

Hilustrations for Development, M-
3 Bean, (. Kapggwa, N, and Bu-
gembe, J ., editors (Nairobt Atrolit

4 Society, 1980), 69 pp

T he question of visual communications tor
rural audiences has, 1 recent vears, recened
growing attention from the mternational de-
velopment cemmunications communnty  The
Ford Foundaton recenth completed a4 com-
prehensive review ot poptlation communicd-
tons projects in which visual, non-verbal in-
formation was provided to rural audiences
The Population Reterence Buteau is contin-
wing the Foundation’s work in the ticld and s
in the process of ediing matenial which will
< I 12 of the most sigmificant population

lc‘xumcanons projects worldwide  that
successfully used pictorial communica-

tons ior alhiterate and  senu-htorate  au-
diences. ALD recently published a cniucal re-
view ot the use of both foronovelas and cam-
1ic books 1 development communications,
focusing on the particular perceptuar pat-

“terns and needs ot illiterate and sen-l terate

audiences, and piact (Program tor the In-
trodustion and Adaptation ot Conttgeeptive
Technology) of Menico City conundes both
it research and development work n the
tield .

The work“of these orgamzduons indicates
quite clearly and conclusively that. 1) au-
dicnces having no tamiliarty with intorma-
tion presented twp-dimenvionally have ev-
treme ditticults understanding graphic im-
ages, 2) the closer such graphic nages are to
being exact representations of reality the bet-
ter undetstond they are; 3) the photo without
background v the most exact and least dis-
tracting, and theretore is the most edsily “un-
derx(g()d; and 4) most attempts to represent
reality with drawings taill with media-nane
audiences; only the niost graphically accurate
are.understood. '

Against this background, the role of the
artist 1n visual communications tor- rural,
semy-hiterate audiences 15 sull a hmited one.
Few artsts—even with good tramming and
professional guides—will be able to serve the
perceptual needs ot those™ populations who

‘have hittle contact with graphic media. The

arust's role, showever, becomes increasingly
mportant as the media-awareness of au-
diences grows,

Hiustrations for’ Development represents
an ctfort to educate the development com-
murications artist in the ways ot visual com-
muntcations for rural, largely illiterate popu-
lations 1n media-scarce environments, {t pro-
vides a discussion of the perceptual patterns
ot illiterates (and semi-literates), the types ot
graphic images that have worked n the past
tor these audiences, and recommendations
for successful new graphic attempts  More
important, it tells the arust how to draw bet-
ter: 1t as a short course 1n sovial- commercial
art. In additon, 1t outhnés the steps that
must be taker to insure relevant and ap-
propriate communications. audience re-
search, pretesting, and formative evaluation,

and cites the role ot the creatnve team—of ,

which the arust v an integral part—in sue-
cessful education programming.

The, book succeeds best in situating the ar-
t .tan the process of graphie, pictorial com-
municatrons and 1n providing practical intor-
thation on how to improve techmical skills. ft
1s theretore usetul not only to the artist, but
to the local project or program director
responsible tor the production ot graphic
matenal Far too tew such directors appreci-
ate the necessity of an accurate appratsal of
audience needs and perceptions.

The book, however, 1s less than successtul

in a number of areas. kirst, allT)\gh it right-
. a

]

Iy and correctly 1dentifies necessary steps n
the communications progess {1.¢., audience
research, pretesting, cte ), it tends to mn-
mnize the ditticulty ot these tashs, Pretesung,
for example, mvolves ‘more thain intorinal
question-and-answer sesstons with prospec-
thve audiences  Pretesting s a ngorous dis-
aphne which implies stnct methodologies
and procedures. Without at least a modicum
ot such nigor {pretesuing 1s ofien subjective,
mprecise, and, at worst, mnleading, Re-
searching audience atttudes about the sub-
ject matter beng presented s equally dif-
ticult N
Second, although the book stresses the
ahecd to draw better in order to reach illiterate
audiences, 1t mimmzes the essentul point
that anything less than eveellent, exact pic-
torial representation s useless for audienies
unfamihar with graphic conventions. In
many countries with. largely rural, illiterate
populauons lising 1n media-scarce environ-
ments, it has been suggested .that it is better
not to use drawings at all, since highly trained
artists are simply not as ailable, ’
Third, the book stresses the artist's need to
know about all aspects of the subject mauter
to be presented and the audience to whom u
v to be presented. This 15 a questionaple
premise If a tecam approacn 1s assumed, then
it1s up to the research and *‘creauve’” people
to tell the arust exactly what to draw, ac-
cording to the informauon they have about
the knowledge, atutudes, practices, tra-
ditons, and moreswof a given population. In
such an efficient operation, the artist is an in-
dispensable skilled technician who executes a
gnen task with precision and accuracy.
He/she need not be necessanly versed in
-social anthropology or perceptual psychology
(although a conceptual familiarity with.thase
subjects would, of course, be advantageous).
The book as a whole, then, represents an
imiportant effort to convey the issues and tech-
mques of development communications to
both aitists and local development commum-
cators. Yet, it may ask more of the artist than
1s either necessary or reahistically posstble. =

Reviewed hy Ronald Partato, an independent con-
sultant working ia the fields of health, nutrition,
and population communications.
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Annual Conference

The 1981 Annual Conference of the Inter-
national Institute of Communications (ICC)
will take place September 7-10," 1981, in
Strasbourg, France, To register, or to obtain
further information, please write as soon as
possible to: Brigitte Chaintreau, 1CC Confer-
ance Registraton, MIDEM Organization,
179 Avenue Victor Hugo, 75116 Parns,
France.




Professional Development and § du-
cational Technology, cdited by Intor-
mation Dynamics. Ine (W ashington

i 4
e
association for | ducational Com-

inuntcations & Technology, 1980}, 168 pp

In publishing the Proceedings ¢ \u-
tonal Conferenceeon Professional Deselop-
ment and | ducational Technology. the Aso-
ciation tor Fducational Communications and
Fechnology (At ¢ 1) has serformed a usctul
service to education and ' he educational tech-
nology tield The Conterence, held n W ash-
ngton, 1 €, January [6-18, 180, addresyed
the increased use ot wehnology i educa-

‘sonal settings and its impact on educators 1t

wds sponsored by cdeand the Department
ot Educauet’s Federal hncrugénq Comnut-
tee on Education The book 1t composed ot
19 articles, representing papers presented at
the Conterence by a variety of persons well
“known in vducational technology and well
versed s vanous aspects. The volume con-
cludes with a Iist ot Conterence hindings and
recommendations,

fo understand the Conterence structure,
the reader should reahize, as part I ot the
_Forword explains, that-Day One was devoted
to denttying problems, rehining issues, and
setting priories- On Day Two, participants
examined case sitfies and discussed possible

‘

solutions to the problemys, and on Day Threes

they made recommendations for action A
problem here 1s that the articles appear not to
be sequentially ordered by the days on which
they were presented, ard are notdentitied as
to the theme to which they pertam, Thiy s
“contiising and weakens what would other-
wise be a logieal flow
information contained 1 the amdu will
be ot particular v alue to people secking infor-
matton on technology and ity impheations for
protessional development, to persons cur
rently out ot touch with developenents m edu-
cational technology, and to those new to the
tield Newcomers and persons nterested
updating their knowledge will tind the book
otters a collection of briet, selt-contamed ar-
ticles that deseribe the use of videode, com-
puters, satelhites, broadeast telesision, and
other technologies which have been apphed
to learning activities *Readers seehtng mtor-
matian on professional development will find
that many artides tse msues  regarding
teacher traming. certitivdnion, daccreditation,
and other points ot interest for aareer plan-
ners Posble solutions 1o some ot these
problems are suggested 1 the hst of 1ecom
mendations
It s now over a vear sinee the Conterence
was held, and some ot the material i the
book  out of date  For instanee, | the
Introduction does not reflect current pohtical
@ ity Thethen-U' S Comnmssioner of Bdu-
on‘notes that there should be a central,

- e rdinating foree to meet the information

_tony,

needs of the nation’s schools and hibranes.
He sugges's this coordinanon be the respon-
sibility ot the Othice ot Education and even-
tually of the new’” Department of Lduca-
ton  Events tollowing the Conference have
mtroduced @ new  admunstration to the
United States, and have wignaled a shitt to de-
wentiahized  educanonal asthonity —tactors
which have sigmitieantly altered Jppruadlc
1o education

Current dictum would no doubt presmbc
4 bottom- -up, rather than a top-down, ap-
proach to such educational imnatives, and
would most hikely be more conservative in na-
ture. Also, duning the ,ba;l vear substantial
growth has taken place in the confputer War-
ket, and 4 number of new compantes have
entered the videodise market, Both events
will have an impact on edusation in the near
tuture, and readers wishing current informa-
norf on these technologies will need to look
clsewhere tor greater depth on these subjects.
In addition, technoiogies such as the Instrue-
nonal Television Fised Sersiee (111s) and
teletest viewdata are not represented. In-
Jusion of information on 1tks would have
been particularly tunely since this edutational
Microw ve service s currently i jeopardy.

Subjects treated by Conterénce presentors
generatly fall into the themes of 1ssues, case
studies, and future needs, as required by the
Conference tormat. They are uneven n style
and ventent, ard some are better suited (o
publication than others “For instanée, @ pres-
entation on Traimng and Development 1n
the 1980°2In Perspective’” 15 a series of
tacts and short quotations that are indicators
of traming needs, but the preces do not serve

well as an article  The “presentor, Kevin

' Sulinvan, 1s an excellent speaker, howeser,

and his presentatian was probably one of the
best aural experiences of the Conterence. On

_ the other hand some of the more scholarly

works, such as "Fducational Database Sys-
tems and the Classroom Teacher™ by Fred
Rosencau, mahe excellent articles bt may

- have been too detailed tor audienees todigest

at the Conierence. Thus. the book does a ser-

“vice by making articles such as the latter
“av atlable i print . ‘

1 serious problem with the pubhication 1s
the guabity of the thal chapter whieh con-
tamns Contference tindings and recommenda-
Ittie attention seems to have been
given to analyvzing, <y nthesizing, or otherwise
prosiding siructured concddusions that could
be of valye 10 decson-makers There s abo
a strong recommendation tor more con.
terepges, which appears wlt-s::mng, In gen-
eral, problems with this chapter reflect prob-
lents with the volume as a whole While much
valuable itormatton s included, and o
better pubhished 1ty present torm than not
at all, some judicrous ediing could have pro-
duced a more professional and usetul prod-
uct. In line with thys are the disapponting

o

>

number of t)pographual spelhng. and other
prootreading errors, "*Principles” “‘prin-
cipals’ 1y certainly out of place in an eduLa-
tonal work. Acronyms are not identified and
dppmdues are not appended. And, while °
amusing, such errors as the biggest “*bank for
the buck ' .are distracting.

Nevertheless, the book serves a purpose. -
Too often, conferences such as this tail to
deliver a tangible product.* That this one did,
and that recommendations represent a con-
sensust of participants’ views is important.
Valuable information s included in the
papers, despite the fact that selective reading
v necessary. The effort holds promise for
better things to come in that 1t 1s an expan-
ston and enhancement of s predecessor
conterence held m 1978 on “Teacher Train-
ing and Educational Technology.” If further
conferences are held as recommended, im-
prosements can be expected in the next set of
proceedings In any case, the current vplume
iv usetul and deserves somie attention. s

an  Fkducational
with the U.S,

Reviewed by Ann Lrdman,
Telecommunications  Analyst
Department of Education.

-

Inventaire de Matériels Didactiques

Peu Couteux Produits “cn Afrigue
Burcaq Regional de I'UNiEScO pour
I'Education en Afrique. (Dakar,
Scnegal, 1980}, 104 pp. In French, :llustrated
with drawings and dlagrams Mimeographed.
-

In an eftort to share innovati.. educa-
tional uses of local materials and appropriate
technoplogy in  Afrnca, BREDA (Bureau
Régional de I'tnesco pour I'Education en
Atrique) pul together this Inventaire de-
Muatériels Didactiques Peu Couteux Produits
en Afrique (Catalog of 1 ow-Cost Teaching
VMaterials Produced in Africa). In this 1980
Catalog, the 1978 Preliminary Catalog has
been expanded and formahized. More edi-
tions are planned, and readers are encour-
aged 10 react and contribute therr own ideas
for inclusion 1n future versions. Since reading
this catalog definntely dehights the mind and
stimulates the imaginafion, new ideas are cer-
tain g come torth as aresult.

African teachers, parmul.nh of sclenufu.
and technical subjects,” usually lack equipy
ment and money to buy educational ma-
terals, and the situation is unlikely to change
won  Faced with this shortage, imaginative
teachers all over the coptinent have put their
minds, hands, and locally avatlable matenials
together to produce teaching tools they need.
This book catalogs a wondertul array of their
creations and tells how to make most of
them The BO items described range from
home-made ink, paper, and bamboo foun-
tain pens to comphicated apparatus for scien-
tific demonstrations: a ~olar stll and an at-
mosphenic pressure gauge, for example. The

§
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materialy used range trom prinitive (sand.
pebbles, beesway, tree branches) o modern
{glue, plasiic bags, copper ware, metal pipes)
to rubbiush (empty tns, discarded baltpoint
pen shatts, biovdde spokes, old mna tubes
The teaching - materials  thennselves  are
presented alphabeticatly and indesed accord-
ing 1o the grade level ar which thes can be
used  The construction miterials are abo -
dexed, and an annotated st ot pooduang

encies nddudes addresses and names ot
CONtdety

This 15 a4 miost usetul Tist, not just because
ot 1its contents, but becduse the marvelous

varicty ot creative solutions to common
problem will wive amy reader new  adeas
about L v produce teaching materials

with whatever sunple materials niay be avail-
able a

Dvartable frome ine Bureaw Regional de
Utsesco pour hducation en Afrique,
feRi ), K. Yhenne Roume, B PO331,
Duhkar, Senezal

Reviewed by Susan  olgate

In View: Portapak Video

Ruaders who have o partieular interest in
the use of video for development may want
to look mto 4 sunple and straighttorward
course 1n basie Portapak video shalls that was
developed by the Fantasy Factory Video,
[td . tor (Siscon -Division ot Structures,
Content. Mcthods, and Fechmygues ot Edu-
caton. It was designed os a distance feariing
course tor smatl groups tor whom Pnghsh s
a second language The target audience in-
cludes production  persongst (who  conld
move through the course moduley gackly)
but the course would be particularly valuable
for extenstan and communmity development
workers who need nstructional or motiva-
tional tooks tor the hield

With a rainer, manuals (trasner’s and stu-
dent’s) divided mto modules, and a 30-min-
ute videotape to illustrate points along the
way, the course will teach students such
basics as loading, the tape, conngeting the
camera and mucrophone, sclecting the proper
highting. using the tnpod, and carmng tor the
lenses. U gn completion of the cogrse, stu-
dents afe expected to be abls to produce a
uscable tape

An institytion wishing 1o offer this course
would need aceess to o Portapak with its ae-

cessones and a momtor. ( The course s strug-

. '“'Cl' around the Sony Rover Portgpak )
F MC trainer without previous s ideo expe-
can tfan him- or herself with the

* &
. B

course  maternds, an experienced  user as
trainer would lessen group uncertamties and
anvieties ot ant untamihar medium - Inter
ested persons aan receine cost and other
tormation by wrling todaw- Centie tor Ad
vamved TV Studies, 42 Theobald's Road,

| umlu\\\ CINENW, §ngland

-~ and

Video from Australia

The Centre for Advanced TV Stadies s
abo a usetul resource tor pubias ns chat
deal wirh the technu al and applica aspects ot
video and tilm To supplement the Portapak
Course, the reader mav wish o obtain a
$4-page manual on Basic Fideo developed by
the Austrabian hilm and Tddevision School
The taanual deals with the basic techniques
ot production, and 1 _Judes helptul intornig-
tion on the vanous kinds o senpi- (e go
cdamera, Aatwton, shooting), a chedkhhist tor
mtersoews, and a4 revies ot the principles ot
cdiing Al of this s presented in sumple se-
quence o as 1o gude the novice or jop the
memory of the more expericticed

Films for Understanding
Fhere v ancreasing  nterest i the
developed world m)lurnmg the viewing ot a
documentary about lh:}:\clopmg worid in-
i0 a4 useful and positivelearning experienge
In the past, too many blms simply caused a
react 1 of hopelessness, or left the viewer
batfled and uncomprehending The process
0! CONNCIOUSNCSS- aising with a4 discussion
leader, using carctrally cratted tiims, 1s being
promoted as an ettective way 1o learn about
understand  condittons in the Third
World ’
Rearsing Comcrousness Through Fim w a
$3-page study from the Sociological Institute
of the Unnversity of Utreeht, The Doich
government was anterested in rasing the per-
ception ot conditions of the Thitd Wol in
Holland, av well as learning how atiitudes
toward- the Third World could be changed
To explore this, university researchos took
sixsocial documentaries to vartous school,
church, and political groups to see what
kinds  of discussions  they  evohed, how
leaders should structure  discussons,  and

what Gy of tilms best achieve o degree of.

comeiousness-rasing  The tidings indicated
that & tilms that presents a structured and hm-
ied nuiber of viewpoints with which the au-
dience can e entify s most successtul n
dohrevi g feire’s  gencrdative moment,”
whereby “Mwople begin (0 understand the
social torces which determine  ther own
S8 a suation as a result ot the discussion ot
egmplc\ elsewhere inthe we id ™'

- )

Finding Films
Hand i hand with this study goes Seernie
and Percenving Firlms i a World of Change
@! he authors, Neit Laylor md Robin Richard-
son, have attempted to put mto g sangle
booklet all the mtormation one would need
m Great Britam to tind a tillm about a devel
optig country {there die generous dbsracts
of 80 seledted tilms), how to design a pro-
gram around the tdm, screen it percence i,
and discuss it Although wntten tor 4 British
audience, there is much here that s universad,
apphcable or adaptable to any group wishing
to use blm to improve a socidl education
Provess a

For antormation about these and other
pablicutions, contact the Centre tor Vd-
vanced 1Y Studies, 42 Theobald™s Roud
London 8C TN SN, England

Reviewed by Judy Brace.

Netherlands Courses for
Third World Journalists

In an effort to encourage a free and
balanced flow of information in the world,
the Netherlands 1s soon to start a tramng
program for Third World journalist: to be
held both in Holland and 1n certain areas of
the Third World. The purpose of the training
1s 1o turther the professionalism of already-
practicing newspaper journalsts in develop-
ing natons, Trmming will focus on such
15s0€s  as  News-gathering capability, in-
struments of repogting, and selection of news
items. The goal of the program is to promote
a morc cfficient and eftecnve flow of infor-
mation to newspaper readers, and (o gne
readers an enhanced understanding of the
development processes in their societies,

The trasming prog  n has been imtiated by
a number of newspapers and journalisty’
organizations in Holland. Radio Nederland
Traimng Centre, which has long experience
in the training of radio and tetevision jour-
nahsts from Third World countries, will be in
charge of the 32-month project. Some 30
menibers of the press, mainly from the devel-
oping world, have been invited to advise on
the course curnigulum. Plans call for two
12-week courses in Holland plus three shorter
courses in the Canbbean, in Latin America,
and 1n cither Afrnica or Asia

The entire project 15 being ftnanced by the
Nederlands Minister tor Development Coop-
eration. Further information about this train-
tng program can be obtan®d at the Nether-
lands’ Embassies or directly from the Radio
Nederland Training Centre, P.O. Box 222,
Hiversum, Holland. .
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Picture deiaw time  one of the tactors
inhibiting the use of slow-saan technologs,
partly because people are used to television
bemg & medium ot motion However, most
of the intormation we share iy in a stll mode
For the exchange of graphic data, or any im-
age that nught be suuitable tor a shde presen-
tatio 1, slow-sean 1s an appropnate medium
Discusston can continge while a picture 1
building. The person sending can prepare the
sequence ahead of tme, making sure cach
image s properly centered and rocused be-
tore transmission. It 1s a simple matter to
reposition the camera and focus oh a detail,
or vend a ditferent picture if asked

Since the picture 15 recenved ay a series of
audible tones, it may be recorded on an audio
cassette . hile copy can be made by
photographing the monitor or attaching a
hard copy machine to the system.

Global scienufic weather intormation—
rader scans, for esample—may arrive by
slow-scan The visual communmication med-
um otters two-way pohtical paructpation to
residents of rural villages, overcoming gev-
graphic barriers. Slow-scan can keep an ¢ye
on volcanoes, or stormy mountain passes. It
extends teachers to distant classrooms. [t re-
ports the status of gauges on drlling plat-
forms to monitoring stations hundreds of
miles away. Installed on ships, it allows visual
contact with shore peisonnel

Slow-scan technology v a viable means of
fong-distance picture commumication, adapt-
able to rugged or urbamzed environs, to so-
phisticated or common communications net-
works. Sinrce it s unfanmliar to most people,
it poses problems common to any new tool
In, considening this technology’s application
to a given need, the deasion whether or not
to adopt slow-scan should be based on the
importance ot receiving immediate visua® - -
te aation L3

For further information, contuct Cole rado
Video, Inc, Box 928, Boulder, {olorado
US4 80306

Patricia Nettles is Ihe Advertising Manager at Col-
orado Video, Inc., 1 manulucturer of stow-scan
television system

Mobile Training Units:
A Call for Information

The Resource Center of the Clearinghouse
on Development Communication 18 receiving
a growing number of requests for informa-
tion about the use of mobile training units in
developing countries. If you have, or know
about, such & progiam using mobile units for
,'r=ining nurposes, won't you send us docu-

E ‘lcmmion. or write to us, so that we can put

yers in contact with you?

Multi-Media Approach Highlights
Venezuela’s Literacy Campaign:

A Progress Report
by Wilson . elundiu B :

A recent 1ssue of Development

Communwution Report (Aprd,

1980, No. 30) was devoted to

world ihteracy and to some at-

tempts to provide etfective literacy programs

around the world. It i« important here to
summarize certain facts about ihiteracy:

e Despite the declaration of education as a
Human Right 1n 1948, unilions of people,
mostly 1n deveioping countries, will not
have the opportumty to learn the funda-
mental skills of reading, wntng, and bawic
anthmetic.

o While the percentuze of adult illiterates in
the world hay declhined, the ubsolute
number hus increased. It i estimated that
in 1990, there will be about 884 nulhon il-
literates 1n the wuild, ay compared with
about 740 million nn 1970,

e These estimates of the actual number of il-
literates 10 the world are considered to be
quite low, because they often apply only to
people 15 years and older, and are usually
barzd on the response to a single question
(‘Do you know how to read and wnte?"’)
without any testing tor accuracy.

o Low literacy rates correspond to such fac-
tors as a high rate of population growth,
low calor:e intake, low hfe expectancy, and
low per capita income. (R. McNamara,
Address to the Board oi Governors, World
Bank, 1979)

e lliteracy rates are higher tor women than
for men, because educathional opportun-
ties otten do not exist for women

lliteracy in Venezuela
Because of ity many valuable natural re-

sources, including 1ts nich ol fields, Ven-
esuela has an unpressive economic growth
rate. Per capiia income 1n Venesuela has in-
creased dramatcally over the last 20 vears.
In the last few years Venezuela has tirmly

committed iself to the development of s

human resources, especally at the tecinical

and protessional levels  This investment rep-

.tesents one of Venezuela’s most valuable as-

sets. But the lack of basic education tor large
sectors of the population has been and sull i
widespread. In his television address launch-
ing the Navonwide [iteracy Campaign
(Campana Libertadora de Altabetizacion),
President [ uis Herrera Campins noted:

Despite etforts made to obhteraie illiteracy,
Venceucla has today a selt-dedlared 1lin
eracy rate ot 16%, but how many ore are
tunctional rhterates” Our latest statisties
mdicate that more than 1,300,000 persons
over the age of 14 cannor read or wnie,
abour 100,000 do not possess any educ-

atton, .x.n:i more than 1.6_()(),()()() have ondy |
to 3 vears of elementary &lucation
Response 10 a National Challenge

Such reahities were analyzed an  discusged
with leaders in the private sector and with in-
fluential members of the Venczuelan 2overn-
ment. A quick response and strong support
from the private sector made 1t pomble;lo
start  developing an alternative literacy
system; first, with a targeted audience on,a
haciendu (Mata de Barbara) located 1n the
heart of the flat, hot, and tnhospitable south-
western plains of Venezuela; next, 1n seven
other argas in the country, including the poor
burrios surrounding Caracas. The funds for
these imitial activities came from the Diego
Cisneros Foundation. through the support of
Gustav8 Cisneros.

While the process of expertmenting and
adapting the instructionad system was under-
way, leaders and businessmen were being
contacted and sensitized to the 1is suffered
by millions of people, to the importance of
literacy and basic educauod, and to the
aromising economic returns of investing in
the deyglopmenit of the country’s human re-
sgufces. They were challenged to disprove
the beliet that umiversal literacy can only be
achievea after *‘revolutionanes’™ take over,
and made aware o! the importance of a unt-
fied effort in pursuit of a national geal: to
celebrate the bicentenmal of tre birth of
Simon Bolivar (h. 1783) without adult 1l-
hterates 1n Venezuela.

All these etforts met with a positive
response from private leaders and led to the
establishment of a new orgamzation: As-
soctacion  Cultural  para el Desarrollo
(rcttn). From the beginning, Act.nt made
the conscious decision to build the literacy
program around an active multi-media cam-
paign that stressed a strong promotional
system to motivate people,

ACUDI, as a nonformal educational
organmization, has certain important charac-
teristics. it 1s privalte, nonprofit, tax-exempt,
and nonpartisan. It is a coordinating agency,
set up to participate with other nsttutions,
and devoted to creaung and providing non-
formal educational opportunities for the peo-
ple, espeaially those who have had hittle or no _
access to formal educational systems.

ACUDE 1 the pivotal point in the organtza-
ton, promotion, and coordination of the na-
tionwide ldteracy campaign n Venezueiac
CORP’PA. a Venezuelan firm experienced in the”
design of mass media campaigns, and
Gl NEsIs, a company specializing in marketing

tactics, are providing invaluable assistance in
.

“



desigmng radio and TV niessdages 1o promoie
the campagn, and o desigming marketing
strategies

The response trom the ottical sector has
abo been enthustastic The Faecutne Come-
mittee tor the C elebration ot the Bicentennial
o Simon Bolivar cagerdy aceepted the idea of
mcduding the iteracy campaign as one of it
most nporiant endeavors, and the esecutive
branch ot the vovernment wholcheartedis en
dorsed the idea ot the camipaign

Operational Model of A1 bt

AL DE was established 1n Noventber, 1979
I net g huge burcacratic appardtus, 1t s a
small, dvnanie, and ethicient unit, wath cer-
tam characteristics

Ioacupt ads as fadlitator and promoter
of a national hiteracy campaign 1t provides a
motivation, an nstructional system, and g
methodology  1ts major role consists ot invit-
ing othdrs to paraapate i the campaign

2 Bewause st pEomade the deasion to
work at the oty ational level, it does not as
sume the direct responsibility tor organizing
or providing complementars services to in-
dnadual fiteracy  groups  actnp o tnggers
peoples’ inrerest in already-exnsting institu-
tnons and grass-roots organtz stons

3 ot ot adopts a multi-media approach,
with radio and TV accomphshing ditterent,
woordinated, and complementary tunctions
The campaign stresses the pomnt that it s g
privilege tor literatz people to share therr
lteracy with others

4 The campaign s directed at both rural
and urban scctors, and the instructional sys-
temn has been adapted to account tor regronal
ditferences

. The operational model includes ditter-
ent components (pahtical support. orgamza-
tional resources, mass media, lQ\ll’llLllUllal
systern, €te ) It was necessdary 1o adennfy
those components, define their interrelations
(promotion,  coordination.  teedback, per-
sonal anteraction, techmcal assistance), and
put them fo work toward a common objecine

6 In the operational model, the only

tea hing-learning  relationship  occurs be-
tween the ithterates and the tacilitator. Rado
and [V messages encourage this relationship
throughout the country

7 The model does not reguire new cJass-
rooms or bwildings, but calls tor the use ot
already-cxisting resources

8 The model assumes the development ot
a strong promotional svsteru within st pi
ining mass meda and community-based or-
gamzatrons

Instructionsl System

The instructional system  (called  Sono

Estudio) used in this hiteracy campaign s de-

signed to be fleible 1t consists ot the toliow-
O s
E MC ner

Aruitoxt provided by Eic:

* 4 He-rccord set

® 4 record plaver

* g taaltator fwinadiury

Tos¢ Abvares Stelling, President ot vt o
desaribed the system at the launching ot the
cdmpdign

Bt o siupie svstent, easy o tse anvwhere
dtany e 1o can be adapted o thSlearn
g pace o divarse partiapanis 1o anin-
detanpahie teache  that repaaty as many
tnes as fevessary, and that covourages re-
tlection,  didlogue,  and p.uuu[\nnn n
commumty actnons I caltsatesin the par
tapants an understanding ot the mpor-
tanive of and the possibihty tor selt edua
ton, el advancement, and st improve
ment bhased on one’s own ettorn

'

Lhe instructional ssstem v characterized
by tHieubility  Some highlights are
e Hewbihity moteme The systenn can be used

whenever the particapants and the tacih-

tator agree 1o meet and work

'(! lexibility in group size 1t can be used by
one or severdl particpants

o |lenbihty in pluce The system can be used
almast anywhere (the record plaser oper-
ates with battenies or comventonal clectric
power)

e tienbiity an fength of the learming = ses
stors The ume commitment will depend
on the deasion ot the partcipants, with
the averdage sesston lasting close 1o (wo
hours O the average, the whole course
can be completed within 100 sessions

® Fleubihty 10 adapt to tiwe learnmg rbsthm
o! the participants' tach person or group
mdy advance at an individudl rate.

The svstem teaches people to read and
write,, increases their vocabulary, encourages
participants ta, discuss and share therr can-
cerns, and mtraduces users to the four math-
ematical operations. The systen includes a
whole series ot messages i health, fanuly
Iife, community  participdation, ceconomics,
self-esteem, ethies, and democratic values.
Initial Results

Public response has been encouraging:
® In just 45 days, 15,000 Sono Estudio sets

were distributed and sold (the price ot a set

s about U S $22.50)

* Another 60,000 sets were ordered and are
being distributed.

o At the end of 1981, the tirst tull year of the
campaign, 1t s projected that 120,000 sets
will have been distributed. sold, and used
in ditferent regions of Venesuela, melu-

. ding those places where tormal educational
services do not exist, Assuming that an av-
crage ot five person, use each set, at the
end of the first vear, 600,000 people il
have been exposed to the hteracy prog am.

L ]
Wilson Velandia B., Ph.[1)., is Programs kxecutive
Director of Media and C antents. Inc. (Ve oN), 2
private consulting firm specinlizing in mass media
and nonformal educsation. As consultant to Act by,
he has worked closely with the Venezuelan literacy

campaign.
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Twelfth World Conference
Correspondence Education

| can dt @ Distance is the theme of the
Iweltth World Conterence sponsored by the
Internanonal Council tor Correspondence
L ducation ()KCH) to be held June 9-1§,
1982, m Vancouver, Briosh  Columbia,
Canada

Durmg  the 1970y distance  (or  cor-
respondence) education esperienced  taster
prowth and more radica! change than any
other®edutational area because ot the use ot
cledtronie media and systematic technrgues
tor designing instruction

Conterence tapies mclude learne charac-
v igy, taonomics of distance educatien,
use of ted logical media, tutoring and sup-
port services, recent research hindings, redue-
tion of dropout ratzs. and distance education
and natonal development.

The conterence tee s LS $250 tor ICCE
members, U.S $290 tor non-members. A
complete program and registration forms will
be avanlable i August 1981 For snformatvon
on the 1982 conterence and ako on ICCE
membership, write to 'Dr
Open Learnming Institute, 7671 Alderbnidge
Way, Richmond, B.C., Canada. V6X 1Z9.

Help in Communications
Pretesting: New Booklet
Availabie

For those involved in planning social and
health communications, evaluating audience
response to messages and materials is an im-
portant part of measuring program effec-
tiveness. Pretesting helps planners, edu-
cators, and communicators 1n a variety of
fields to assess the audience’s comprehen-
sion, attitudes, and perceptions of new
information. The information obtained from
pretesting can be used to make improvements
while revisions are still fuasible and afford-
able. Pretesting in Health Communications,
now available from the National Cancer In-
stitute, describes the purposes and principles
of pretesting, and the resources needed to
conduct pretesting research. It includes a
glossary of terms and a bibliography, and is
available in English only.

The booklet, third in a series of publica-
tions on pretesting technigues, 1s com-
plemented by Readubility Testing in Cancer
Communicatrons and Health Message Test-
ing Service. Copies of the three booklets are
available free of charge from: Rose Mary
Romano, Office of Cancer Communications,
National Cancer Institute, Building 31,
Room 10A 18, Bethesda, Maryland 20205
USA.

lan Mugndge,’
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(vonnnued trom page 6)

most v illage traing groups have grown, ds-
eraging about 2010 the beginnimy and grow-
g to more than 30 by the end  The basic and
repedted use o simiple visual aids appears to
have « ontributed to this trend

Lhroughout tramng condacted 1 the
villages. this oral, pictonal, and written tech-
nique was used repeatediy by the lanzantan
trainers  For example, they wanted to traimn
some sillage wounatls o better deason-
mahing technigues, espedially  group  de-
viston mahimg  Dunng the US phase ot
their own traming tney had seen an chivdtive
and  popular  exerase called " "The sasa
Game'' which was developed for traming
Americall nianagers 10 improved group de-
uston-making  The [afizamans re-created
the exerene  as AAhe  Satarn Game”
substituting a sipg@tion villagers could relate
to better than they could to getting fost on the
moon  Thev prepared thipchart visuals to rep-
resent the storyline i the game  They also
prepared  visuals 0 represent the items
around which people had to make decistons
Then they wrote out the storyhne and the
decision items. i charts in Swahidi When
they presented tie exerase, they agam ueed
all three modes, oral, prctorial, and wrniten
Swahili

The trainers have not st begun to use
video-playback i the village traiming, be-
cause 1 therr judgment that would be bring.
ing a bittle too much ““magic™ to the village
tor the hist traming eaperience They have
not, however, precduded domg <o in the
tuture  Therr VTR system s battery oper-
ated. and theretore ts not dependent oi elec-
tricity 1n the village

Residential Truining

Atter the imtial tramming, cach village
selected 15 leaders and potentid leaders to
come to one of the restdential traimng wenters
tor ane month ot advanced training People
trom tour villages came to a restdential tram-
ing center at one time, where they tramed in
groups of thirty (A prerequisite tor readen-
nal raming was that all be able to read writ-
ten Swahthi,) In thys trarming design. the Tan-
74nian tramers came gp with a different mix
ot media to support their traming

One important traming umt 1s leadership
traming  There, tramers wanted  village
feaders to recognize that therr leadership style
should be chosen on the baws of the sttuation
and the other people involved The purpose
was ta help narticipanis broaden ther runge
ot leadership style, and to get better at
matching the nght stvle and shills to the
situation  In the course of this umt, traiers
used both video and audio taping and feed-
back frequently Villagers participated i sev-
"'al role plays, which were captured either on
deo ur audio tape These were then played
ack for analysis, etther by those involved i

~

or by e enure group  LThe
tramers reported that video sna audie teed-
back had a4 strong nhpdet op participants,
particulark, on thuse who currently aeld lead
ership postions  They often had one view of
there own leadership sivle and shalls, and
whe i tellow ulldgcr: contradicted that view,
they sometimes got detensive When they saw
theniselves and heard themselves on tape,
they were sometines devastaled  The tramers
had o become exceptionally  shalitul in
managing this teedback process so that ot re-
sulted 1 learning and charge, rather than de-
tensiveness and anger *

In another feadership traming usmit the de-
sign called tor partapants to complete a selt-
diagnosis on their styles and skidls 1t the
dldgnmm instrument had been printed on

“by 11 paper, 1t would have been ap-
prmlmdld\ six pages long But in Tanzania,
paper 15 i extremely short supply S0 the
traners destgned a visual display to put the
instrument up n tront of 30 people, and
created a I-page scoring sheet to hand out.
Thus each participant used only one sheet of
paper mstead ot seven for selt-diagnosis In
view of the tact that more than 300 villagers
wil have been tramed by the end ot this year,
that 15 not an insignificant savieg,

A tinal way in which the tramers used
videotape media was 1 the opeming chmate-
sefng session m residential traiming, In the
tirst restdential tramng program in October
ol 1980, the Mimister ot State for Regronal
Admmnstiation and  Rural  Development,
Jackson Makwetta, opened the session with
an ispirine, amusing, and perceptive de-
senntion of the methods and traimng ap-
proa.hes to be used 1n the residennal train-
g “ne of the Tanzaman tramers media
spectalists taped the Minister perforning hive
with this first group of village tramees. That
tape wa, dited, and a narrative votce-over
made, ~o that 1 future residential traming
openings, when villagers  cannor have
Minister Makwetta 1in person, they can have
him on tape.

the tole play,

Orientation and Qutreach

The Tanzantan team is also using mixed
media m the orientation and outreach pack-
ages which they are currently developmg. At
the central residenuial traming sile, tramers
are creatsng photographic displays at various
locantons around the center, so that they can
walk Usttors through the vanous siages of
village intervention,  residental  traming,
village tollow-up, technical assistancee, ete.,
with visual support trori photographs taken
in the viflages and in residential trammg In
additton, they are gathering shdes and de-
veloping a script tor a shdetape show which

“will be used as part of their outreach effert

with visitors to the center. They plag to take

this shde and tape package into new villages

as an onentation before they begin training
. L Y IR S

_training resources in_many countties. ——

tor needs assessments suveys
Ulumately, the tramers plan 1o use both

videotape and shdetape to present pachages

directed at viflages and village development.

Conclusion

W hile many ot these examples may be seen
as routine 0 the eves of U5 trainers ac-
customed to such media support technology,
therr application m lanzania s a new and
powertul addition to the eftectiveness and
impact of lanzanian traming teams, As more
media-based  pachages are developed and
published, dependency on highly tramned
lanzaman trainers will fessen, and the
hnowledge, skills, and attitudes beng devel-
oped through the Traimng for Rural Devel-
opment  Project can spread beyond the

several hundred nllages targeted in the pitot ¢

regions, and be extended nationally to the
nearly 8,000 villag :s which need to be reach-
ed 1n this decade for the project to achieve its
ultimate goals. ]

As a consuftant to tsa and tsba, William Le
Clere is the lead trainer of trainers in the Training
for Rural Deselopment Project in Tanzania. He is
a founder and director of the Institute for Pianned
Change, Inc., in Washington, D.C.

(continued from page 1)
Monitoring and flexibility

While we are comvinced that the traming
program is viable, a strong momtoring com-
ponent has been built i, as has sufficient
flexibihity to mahke any necessary *in-flight"*
vourse corrections,

The first notions that universal curriculum
elements might exst 1n the field of interper-
sonal dommunications came from our early
workshops, and were confirmed by later
meetings of curriculum and traming experts.
We fully expect that the innial package of
tramnmg matenials presently beng developed
will be modified as the program progresses.
The resource cénter at the Institute of Adult
Studies has been charged with the tasks of
colleciing expenences trom the country tram-
ing programs and integrating them into re-
vised traming matenials. This will, we hope,
gradually improves the quality of what s
taught and how 1t 15 presented

The new traming program as it now stands
i a good one, There may be other ways of
achieving the same goals, and surely there are
other unportant goalk which we hive not
focused on in this project. But the reality of
the vast regiments of insufticiently trained
tield extension statt, largely untapped and
under-used, maoves us to attempt to provide
the means by which they may be properly
equipped to join the battle. . s

Philip Vincent is Regionsi Management Advisor
for tNiCeE in Kenya, and has worked kkmim“

i
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A Framework For Telecommanications Training

I a report commissioned by the Develop-
ment Suppornt Bureau (Ottice ot Educanon
and Human Resources of the United States
Agency tor International Development and
published by the Insttute tor Communica
tion Researdh at Stantord U niversity ) Jeanne
Moulton and Peter Spaimn present an anabvss
ot personnel traming and tunctions reguired
tor suceesstul communivdaaons projects m
developing countries  Reterning here onhy o
clectronte medid commumications,  the
authors breah down the traming for such
projects mto seven funchional areas

Speaitic cdlegories of tranung tor telecom-
munications projects mclude the tollowing

| Lrtnrine n development policy Devel-
opment pohey planners will work an fugh-
level mimistry or government postttons They
mtluence how and whether telecommunica-
tions medid will be used 10 meet nanonal
deselopmient poals

X Ararung e telecommunications polic
and applications Medig pohoy planners wall
work m punstres such as Intormation or
Posts and Telegeaphs, and therr work i (o
mipicment the deselopnient goals st byo
others Because they will help othcials use the
niedia ettectneds, they nead g sohd ground-
ing 10 carrent and potential telecommunica-
tons apphcations

3 Travung i telecanimunications man-
agemen! Media project nlatagets are to be
the hink between the program and the public
i serves  Fhey will manage and inplement
media-based projects, and niust ensure the
political support ot those who mitiated the
project ’

Printing for Development

Development and education projects can
be signtticantly enhanced by low-cost do-t-
yourself printing 1t v possible 1o produce
small-seale and nexpensive publications o
meet specific needs using tocal languages and
visual images that are understooc by local
peuple

To help encourage the spread of printing
as a decentralized torm of communicdation,
Jonathan  Zetthyn s rcxcu(dlmg printing
methods appropriate tor dc\Z-T?‘pmcm proj-
ects i the Thud World Brawing on his work
establishing community printing centers n
Britamn, and on his recent tieldwork in India,
Zeitlyn plans to pubhish a handbook contam-
ing examples and case studies of work and
projects iftvolving fow-cost prinning

T'he author would lihe to hear trom readers
of DCR having expenence with specific proy-
ects or problems 1n connection with using
printing for devel.pment  Please send sug-
"Cj'-nns. expenence, and:or examples o
lC*han Zenlyn, $1 Chetwynd Road,  on-

VWS, England, UK.

4 Lravune o omessage desien Message
design specralists will prepdare the messages to
be broadeast They need to bno. how to sut-
vy thaer audiences, and hos o tatlop mg-
tenial 1o those audiencees, and they must be
tlenble enough o revise thar programs as
neLessar

S Lravung i evaluation by aluation spe-
cialints will work with the mess age-designers
i evaluanng the audience make-up and
characterstios betore messages are produoced
Thev will monitor and evaluate the messages
datfter they are produced, and provide teed-
back at every lesel of the program

6 ramng an teleconmunications pro-
Lhese media speaalists will trans-
torm the curricuia or pomts 1o be made mto
the messages 1o be broaduast. They need
shills 10 audio, video, production, graphies,
and mamtenance ot hdidware

7 Trammne wn twld supervision hield
supers ors will work on the local fevel, m
assrooms and villages They niust make
sure the programs dare understood and acted
upoit  These people may be village-level
workers, or regiongl or distrct supervisors.

duction

Looking Into Microfiche

Have you ever wished.you could store or
carry a4 large amount ol research or
reterence material 1noa very small space’
Why not try microtiche’ This will be o
tanniiar word to you, you have otten read 1t
i On File at ERIC™ in DCR Yetyou have
ptobably never constdered setting up ryour
own microtiche library  Perhaps yvou think
of microfiche as something only libraries
and large instituttons dare equipped to use
Or maybe you assume that o microtiche
system would be too bothersome  Both ot
these misconceptions need to be set straight,
because nierotiche can be a valuable tool

A mucrotiche v actually g sheet ot
polyester-base tilm measuring approx-
mmately 47 v 67 (10Smm x 148mm ). contan-
ing the photographically reduced image ot o
printed document The reduction ratio ot
the printed matertal 18 24 1o 1 As many as
Y® pages can be copred onto a single
microtiche, with an eye-readabie ttle at the
top To read the document itseit one needs
asiewer

The simplest and feast expensive micro-
tiche viewer 1s an ambient viewer, available
trom Natonal Camera tor USS240 1o use 1t
one sunply serts the mice stiche. hoids the
viewer to one's eve. and points it toward any
available light source tor reading A buat.
tery powered light attachment s avarlable
for an additional USSR 00, makng it possi-
bie to read microtiche under any hght con-
dittons. and otten increasing readability by

|

ds much as 30 percent Desktop models are
available that display the microtiche on a
viewing sereen that usudlly medsures 117 x
14 these models cost USY [ 8O and up
Y ou might want to consider the tollowing
kinds ot materials avasiable on nucrctiche
USAID NS (Nattonal Techmeal Intor-
mdtion Service) has nuerotiche documents
on such topres as agriculture, health, energy,
and cngimeernng
U annersity Microtiims has microtiche
reproductions of a wide selection ot mdga-
sines jourials, and other periodicals
trom ERIC one van order a single ssue
ot DCR — 16 pages reproduced on d single
microtiche — tor 83¢
Thus, at a comparatvels fow cost one can
put together o complets snall Tibrary . put 1t
1 one s pocket, and carry 1t to d project site
Useful Names and Addresses:
I ERIC Documentanon and Reproduction
Serviee
PO Bok 190
Arhington, Virginia 22210 U S A
Nationdgl Techmaal Intormation Service
S2KS Port Royal Road
Springtield, Virginia 22161, LS A
i lm‘»crsu_\ Microtilms Internatnongd
Sertals Publishing Order Department
300 North Zeeb Road
Ann Arbor, Michigan 48106, US A
Wil send o Targe catalogue ot materials
upon request, also supplies viewers and
other hardware
4 Computer Microtilm Jnternational
PO Box 190 4
Arhington, Virgima 22210, US A
Wl transter materials to microtiche
5 Natienal Camera
2000 West Unton Avenue '
Englewood, Colorado 80110, US A,
Supphies microtiche hardware. hand-held
tambient) viewers microfiche tinders,
and tull-size readers
Many organizations, both m the United
States and overseas. otter their documents
on microtiche a

Benedict 1isa is a nonformal educaltional com-
munications consultant.
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Devalop t Co tion AReport published g.ar-
terly by tha Ciearinghouse on Development Communica
tion 13 distributed 188 (0 over 5,000 development pro
fessionais

A centgr for marenals and information on important ap-
phcatians of communication technology 1o development
problems the Clearinghouse 18 operaied by the Academy
tor Educationst Development a nonprolit planming
organization and supported by the Deveiopmant Suppont
RAuresu of the US Agancy for intesnanonal Davelopmer. as
part of 18 program in aducational technoipgy and deve op-
meant communication

The views expressed in Development Communication
Repart sre those of tha authors snd not necessarily those of
s sponsors Onginal matenal n the Report msy De
reproduced without prior permingion provided that futi
cradit is given snd that two copies of the repnnt are sent to
fhe aditor

Resders arg invited 10 submit tyDed manuscripis of no
mora than ‘1000 words snd to send in photographs
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Dilemmas in Country X:

Candid Discussions about Failures

This Development Dilervma 15 perhaps more of a cautiondry tale than an actual didemma. It
rarses a nummber of tsues that frequently confront both ho .t governments and visiting consuli-
ants working i development | he suuation described 1s an actual one, although the people -
volved huve chosen not Lo specifs the country i which the events occurred

4 alwars, the editor i ites readers to subnut reports for this column Awthors” names —as
well as those of the people, ugencies, and countries involved in the projects—will be withheld

upon request.)

The Minister of Educationn a farge Third
World nation, Country X, having heard
about a new and successful curniculum and
instruction program n a aeighboring coun-
try, wanted a ssmilar project for the schools
in his own country. He imvited a team ot
«pecialists from a well-known U.S. Insutute
to come 1o Country X to design and mmple-
ment such a program As 1 the custom tn
Country X, this pilot curriculum project was
discussed widely at the upper Ministry levels,
but was not publicized with teachers or the
public

In due time, the consultants arrnved n
Country X, established good working rela-
tionships with therr counterparts in the Min-
wstry of Education’s team which wourd ad-
munister the program, and began to plan for
the curnculum and instruction project in se-
lected elementary schools. Generally speak-
ing, all was well for several months, -

Then one morning, without warnming, the
tocal daily newspaper 1n the capital ety car-
ricd a hostile lead article with huge headlines
about the progect. The article strongly op-
posed the new program, chargmg that the
country'’s school children were being made
“guinea pigs,’’ 1N a ''secret American proj-
ect.”” The wrnter stated that Country X did
not need, and indeed should n ot have, U S.

Development
Commumication Report

Clearinghouse on

help in teaching tts children. From the arucle,
it appeared that the program was not wanted
m Country X, at least by some people The
source of the story as identified by the article
was a senior otticial i the powerful
Teachers' Union.

rhe mechanism in Country X for respond-
Ng 1o press criicism was cumbersome and
slow. Intormation prepared by the head of
the Amenican team and his hason in the
Munistry was not readily available to the
press; reporters had to go through routine
channels and were not allowed to speak di-
rectly to the individuals- invohved, These
tedious procedures fed the rumor that there
was something secret about the project.

The team teared that the government's
press people, who had not been adequately
briefed. would respond too hastily or in-
temperately to emotional questions from the
press, parhament, teachers, or parents who
had read the onginal newspaper story. The
result might be the cancellation of the proy-
ect, and the loss ot a great deal of time and
work by dedicated people.

Even though, in time, the newspaper drop-
ped this story to pick up on another more
sensational topic, a number ot guestions had
been raised, some of which by their very
nature remain unanswered,

* » -

Development Communication

1414 22nd Street N.W

Washington. D.C 20037 USA
Tel (202):862-1900

Cable ACADED

Jn Mernck Director

Stephan T Mattin Assistant Director
Maddy Reid Editor

Judy Brace. Resource Cerder Manager
1SSN 0192 1312 -

LED

As developing nations phase out toreigners
and expatnates, the reles of the foreign con-
sultant and ot the person inviting the as-
sivtance mevitably besome more difficalt.
And while 1t 15 generally advisable for such
consultants to heep a low profile, an irony of
the sttuation 15 that n some countries,
con.ultants may lose the respect and support
ot local ottictals it then prefile 15 (00 low,
Sinutlarly, the person using the consultants
may prefer rot to publicize the foreign as-
sistance, but by wor publicizing the con-
sultants’ role, that person may thea run the
rish ot appearing to be hiding something.

Fortunately, the development of the cur-
riculum project had been collaberative from
the start, though even that collaboration
raised another dilemma: when the newspaper
publicly attacked the project, the X-country
staff on the team was caught with divided
loyaities Those team members were in a
sense “‘guilty’” by their association with the
Americans, even though they beheved
strongly 1n the value of the project. Most
people working 1n development are keenly
aware of the growing ambivalence in the
Third World about foreign expertise: folks
want it ane often request it, but at another
level, they don’t want it, they resent needing
i, and feel it is offensive 1o have experts **im-
posed’’ on them even when they themselves
invite the experts.

One certainty that emerges from this cau-
ttonary tale is that, by the very naturc of de-
velopment work, flaps and misunderstan-
dings are inevitable The press everywhere is
cager for a good story, especially a sensa-
tional one. Men and women experienced in
development work anticipate such events,
and realize that the stronger the collaborative
relations built up in host countries between
foreign consultants and the people using
them, the better the project will be able to
weather the storms that may buffetit. ]
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