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Summary
1

The organized experience of the Testing, Research and& Data Processing

Division of the University of.Hkryland, College Park, Counseling Center of

attending a mationel convent ion and making presentations/ is di scussed and

evaluated.

In evaluating

. .

that "debdgging"
1

.
6$

th
\

various. aspecti of the experience, participants 'agreedagreed
6.- -

their presentation with the members of their presentation
. ,;,

am,te working on their presentation in staff meetings, a nd ale dress rehearsal
.

.
1

in staff meetings Were all helpful to them; and that the entire organized
';

.

effort was worth the time and energy expended an d, was worth repeating in the
46'

future.
4

In terms of evaluating the ACPA convention itself, the, staff rated it as

only average iT;,terms of quslityl.the overall level of prosram presentatipns

(style And preparednessrr-the .overall content'inf the program's, aid the

convention as a whole experience (i.e., a rating of three on a five-point
1 ;

Likert Acale, ranging 4om poor to excellent). Some changes recommendid for

.t
future conventions included: more mo4eTate prices overall; scheduling free

time throughout the claymore emphasis on counseling is program content; .higher

quality of program conkelit, preparation and delivery; and mor exhibits by

publishers.
41.
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ActiVe)linvolvement

presenter is d' highly

btu dent

because

fields,

in nIttonal or tegional conferences or ,conventions as a

f

respected' facet of our development in. the counseling or

affairs.professions. In addition to the knowledge and skills acquired,

of t he ever increasing competitiveness of the job market In These

conference presentations have become, if not a virtual necessity, at

least a very, desirable addition to oness,vita. Unfortunately forlthe graduate
-

student or new Profe6ional, formalized training in how to design a program,

get it accepted, and make a cogent presentation is by no means widely

avaicable. Additionally, it.is ,important to raise the question of whether

attendance at a.conventiom can be justified in terms of direqX or indirec& cost

4to the agency or institution.'
.

.16

-This paper describes a staff development exercise in this vein undertaken by

ii. ...

the testing, Research, and Data Processing Unit ofithe.University of Maryland,

. /. ,

College Park tUMEP) Counseling Center,.as well as the giOup's evaluation pf
.

both their experience and the 1980 ACPA convention in Boston, Massachusetts.

'

In the fall of 1979, taking Mbte of tie problem described aboGe, t he Center

research staff decided,to undertake an organized effort to.Jearti more about

. presenting programs anegetting more out of attending a skofessibnal
.

convention. The Counselirig Center research staff consisted of two full rime

tstaff (one doctoral and on e Inasterle,leyep and seven graduate research

assistants with master's degrees, working on doctorates. Thfough a
4

collaborative effort, three program propoesals were ,conceived and submitted to
.

4CI3A for consideration for thfir 1980 national 'convention in BoSton.Topics
9F

4ik
g f e'

for these three proposals were dtned sq that every s5aff member would be .
..

:.

responsi ble for._ presfinting ,scare, aspect of their cdrrent o r. past research .

.

All ttlike programs involved participants from other Student-

,

.
.,.

.

..

. . , -
...'

,

affairs 9ffices At UHCP or other institutions. Since all three proposals wife
i

- . ? '

.

accepted by ACPA, each staff member. had a chance to plan and prisent his /.her
, . .

efforts.
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own work at a major professional convention. IW addition to the cooperative
41

)/'
.

.e.
.

planning involved, staff meeting tii me was devoted to "dress rehearsals ", for

;
each of threeprogramst which include detailed cri tical appraisal, by the

staff "audience."
. t

.- )1,

. ,
f /

. . . 0 a

.
AN.de frog the presentations, the many possible facets of a convention to

.

.

feltlearn from or be involved in were discussed. ftere'it.was l that a systematic
0 .

I

to explore all aspects of a conference would increase the likelihood

that the evaluoions were bladed on broad experience and, that the experience

would be cost effective.

Mather aspect of staff planning was logistics. Joint hotel arrangements in

Soston-and rail, pane, and auto travel to and from, the conference were

utilized by most -of the nine participants. Limited suppotting funds for all

presenters, which eovzred part of the conference expenses, were made available

1

from the Counseling Center travel budgetiond through another Student Affairs

agency. which"Partkcipated in one of the presentations.

In keeping with the research mission of the unit, an evaluation form
o

covering both the ACPA convention and t staff development experience was

designed\critiqued and modified at stall meetings, and com4eted by thi nine

-

paitioipants right after the conference.

Staff' Development Experience

Participating in the organized group effort- was, seen as being both

instrumental to the.staff members actually making a presentation at ACPA and as

a worthwhile use of,staff time. 04erail, staff members strongly agreed tha t.
,..

..,.
.

.
this professional development exercise and the accompanying financial support,

1

. .

were the Major contribttng faCtors both in their attending ACPA and in making,

r \ " 1

f their presentations. The staff also note4 that they preferied the

collaborative efforts of he exp e'rience to doing it op their own. Ail nine,

I
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,

.participahts felt that they- participapd in a greater.variety of conference.4
1 ft '

I
activities than they would have withou thellPeTaiide of pAnning and thinking

about those a spects ,beforehand.-
.

In evaluating the various parts of tile experience, participants agreed that
* .

I %

':debugging" thqir Inesentation with the members of theif presentation team;
1

.

.

l
larking on their presentation in staff meetings

.
. .

.
. . ),

Were #11 helpful toshem; and that the entire organized effort

,and the'dress rehearsal in r

staff meetings;

was worth the time and energy expended and as, worth repedting in the future.

ey also that through, this iicperient

.

the process o orking up a convention presentation, writing a proposal for a

ey had learned a great deal about

)

. ''convention presentatiton, and how to present a good program. -
.

: .

,All staff members strongly agreed that without the organized effort they

. .

.

wouldn'thave done ad much pre-planning for the'conference. When asked the

most important reason th ey had attended the ACPA.convention, nearly all staff

membe rs lilted their own professional development as a program presenter.

Other important reasons were to socialize with friends,,,,and because attendance

was etpecLed as a Counseling Center Research staff member. ihe least important

reason for attendance was to,get infOrmation fromAhibitors.and publishers.

Other factors which were. considered relatively unimportant were using the -

placemen t center and making job contacts.

, .."-
1 .

1980 ACPA Conver1tion -'

? r
. .,

Most counpling Center research staff members attended all four days of the

ki
k ,

1$ conference, spiyed in a moderately priced hotel near the conference
1t .

headquarters, traveled by raid, and were only moderately satisfied with the
. ..

quality and 014 of both their travel and lodging arrangements. Nearly all of
. . ,

.

.

4 them Had attended a national convention previously; either APGA, ACPA, APA or
.,,.

.- . ....,
i

,

,,_

that of some other professional,assOciftion.
.
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00L On the average, a staff member attendlisix programs at the convention, made

three new and renewed four old professional contacts, and made three new and

renewed three opssocial contacts.

terms of evaluating the ACPA conference itself, the staff rated it as
4 4

.r only average in terms of quality, the overall level of program presentations

.

(style and- ?reparkiness), the overall, content of the programs, ad the

J..

convention as a whole experience (i.e., a rating of three on a five point'

Likert scale, ranging froth poor to excellent). _Som e' changes recommended.for

..,

future conventions includedi more moderate prides overall, sc heduling free

time throughout the day, more emphasis on counseling in program content; 'higher

, .

quality of program content, preparatko5f and.delivery,and more exhibits by,

publishers,'
71.
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