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.t AR EVALUATION OF A srarr DEVELOPHBNT EXERCISE AT THE 1980 AMERICAN OOLLEGE 1
: . y PERSONNEL ASSOCIATION CONVERTION . vos
. f - . ~ . -
: . . Hichne], D. Hast ts and William E. Sedlacek T
* ! . . N LI \ .
- ’ ] Rese 4{ Report’ ’
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‘ '~ - ) Summary . e :
. . ] - N ‘ ’
£, | The orgamzed expenence of the Testzng, Research and¢ Data Procesung
‘ v . " Division of the University of Maryland, College Park, Counsehng’ Center of o
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-
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. N ¢ A
attending a national convention and making presentations/ is discussed and

.
. () . .

evaluated, . . ) ¢ . - ‘ > .
-' .\ \‘ ] -l ' , t .‘& . '.
In evaluating the various, aspects of the experience, participants agreed
(] . ‘o - . o

" that "debu’ggzng l:heu presentanon with the members of their presentation

\
7 R .

‘team, workmg on their preaentanon in staff meetings, and the dress rehearsal

d
. K

" in staff meetings vere all helpful to them; and that the eatire organized
c, . <y !

effort was worth the tite gnd energy expended and, was warth répeating in the

. future. . ] ‘e .
LB | 4 . ~ *
L Y - -

. . In jterns of evaluating the ACPA convention itself, the, staff rated it as

.
’ - . . .

only average in' terms of quali\:y, the overall level of program presentatipns

§ -

- (ltyle gnd prepareduess)""the overall content ‘of the progrm, aed ‘the

[3 )

céqventmn as a whole experience (i.e., a ratmg of three on a- f).ve-poml: L. .
» . ' ’

Likert _qcale, ranging fyom poor to ea{teellent). Some changes recomended for

futt;re conventismt included: more usode;ate prices o'verall‘ scheduhng free
» v « -

time thraughout the dty; more emphasis on csunaelmg in program ¢ content -higher .

‘

[3

qualzty of progran conhent, preparation and delivery, and morC exhibztl by
e . 1 . -

publishers.
e -
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Active )mvolvement in n&t*ona] or regional conferences or gonventions as a
» 4 — ; ’ 3 ." * . .
: presenter is & highly respected’ facet, of our development in- the counseling or ]
. . . L4 , . of ¥ s - .
* , Student affairs professions. In addition to the knowledge and skills acquired,
- L]
[} .. . “ . ’ - ’ [
. because of th{ ever increasing couwpetitiveness of the job market in fhese
-‘ . -
fields, conference presentations have become, if not a virtual necessity, at .

least a very desirable additjon to one's vita. Unfortunately for' the graduate

student or new professional, formalized training in how 0o design a pgdgram,

~ a . L] . - . . .
get 1t accepted, and make a cogent presentation is by no means wxdelx '\
<, ‘- - \ » - . 7 el

available. Additionally, it.is important to raise the question of whethir

attendance at a.convention can be justified in terms of diregt or indirec cost .
- . ' ' hd
- LI ; . . . . .
to the ‘agency or institution.’ T ~ ] .

. " This paper destribes a staff development exercise in this vein undertaken by
‘ - 0 \ x td
the Testmg, Research, and Data Processing Un1t 0 the Umversrty of Harylan& *

Céllége Park (UHCP) Counseling Cepter, &s we11 as the gfoup' N evaluatxon of

both their experience and the 1980 ACPA convention in Bgbton, Hassach-usetts.

.

. . . -
L In the fall of 1979, taking rote of tl{e problem describad above, \the Center
. . , ., . ' Eas . .
r’esearch staff decided . to undertaske an organized effort to _learn more about
* Ur 4 *

» ~ presenting progrm; and® éettiqg more out .of attending & professidnal
. . 3 * s . " ..
canvention. The Counseling Center research staff consisted of two full time .
’ * . f : t .
staff (one doctoral and one 'master's ,level) and seyen graduate research
. . 4

e

assistants with master's degrees, working on doctorates. TThr‘_Ough ] ”

collaboratve effort, three ;;rogram propo‘sals were conceived and submitted to

.
v . P

}fPA for consxderctzon for tyxr 1980 nat.lona,l conVentxon in Boston. _Topics

- ' .-
for these three proposals were dééxgned ‘80 that every a;aﬁf member would be

. l

reaponuble for presénting ,scu:e aspect of the:.r cu’rrent or past research

L4 [}

’ - - ’ -
efforts. All th\ee propo ed programs mvolved par.txcxpants fron other Student

affa:.rl qffxces at UMCP or other mat:.tutxons. Since all three pro’Pouh we'rg'

.
. » .

accepted by ACPA, each staff member, had a chance to phn and present hxsl-her
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. - own work at 2 ma_]ot professional conventron. In addkcxon to the codperatwe

plannfng involved, staff meeting _tme was devoted to ‘dress r:ehearsals". for

each of the three programs, which included detailed criticar appraisal by the

- A .
. . L3 -
! . / staff 'audience." ., : ' - }‘ d
N ’ * - - o4 .
. Agﬁde frosx the presentations, the many possible facets of a convention fo .
” . * N . . . . . ,
. " . learn from or be involved in were discussed. Here it.was felt that a systematic )

.
-

- . [
effort to explore all aspects of a conference would increase the likelihood
¥ 4 . : ’ :

. that the evalu%r.}ons ,were baded on broad experience and. that the expet‘iehce

N

L]
M .

would be cost effective.

_ Another aspect of staff planning was logistics. Joint hotel arrangements in
~ R A . - -
Boston.and rail, plane, and auto travel to and from the conference were

. utilized by mos,c-c;f the ‘nine participants. Limited suppotting funds for all .

»

. regenters, which dovered part of the conference expenses, were made available
pres ’ ! P \ 2

hd 1

. {
fron the Gounseling Center travel budgetf and through another Student Affairs

v -~

- . ¥ . . . - 4 -
agency which partzcipated in one of the presentations. et
. ) , ;
- ' " In, keeping with 'the resegrch mss'iogt‘ of the unit, an evaluation form
R covering both the ACPA convention and thefstaff development exgerience' was
- . Ll . ‘. F . -
degsigned, critiqued and modified at staff meetings, and coméeCed by the nine
- . : » . ’ * S - . e .
( partioipants right after the gonference. i / , ) .
, . . . ‘ A -
- - » gStaff' Development Experience L.

.
. .
. ~ i

. ) Participating in the organize'd group effort was, seen as being bdth

instrumental ti the staff members actually mak)mg a presentation at ACPA and as

~

a vorthwhile use of,scaff time. Werail, staff members strongly agreed that
* ¥

this profesuonal deve‘topmenc exercise and the acc.ompanymg fmancxal supporq .
- Y 'Mr .:
- were the major concnbhtgng factors both in their attending ACPA and in makmg
. . . . 1
* their .presencacions. The astaff also not:.eq that ' they preferred the

. .

P

gollabordtive efforts of the e;cpe'riience to doing it ou\cheir own. All nine.
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) _participants Eelt 'that the)k participated in a greater variety of conference
. | . . ’
A activities than they would have mthou%e@e of pl-;lnning and thinking
. " ‘( . - hd A ]
e about thoae aspects beforehand. . . =
. ' . . - . v [}
. e In evaluatmg the varxous ‘parts of tj'ie experxence, partxcxpants agreed that .

“debuggzng their ‘i:resentatzon with the members of t.hezi' preeentatxon team,
wd‘rkzng on their 'preeentatlon in staff meetings ,and the’ dress rehearaal in w

staff meetzngs, were @11 helpful to them; and that the entzr{organxzed effort
- I‘
was worth the time and energy expended args.worth repedting in the future.

L]

that through this experxetrc ey had learned a great deal about

- .

. " . P .
the process of’yorking up a convention presentation, writing a propossl for 2
tooe > B L

‘ ‘convention presentatitn, and how to present a good program. .- ,

,All staff members %trongly agreed that without the organjzed ef[ort the:y

L]

wouldn't have done aé much pre~plaming for the conference. When asked the

.
. t
.

. most important reason t];ey had attended the ACPA. convention, nearly all staff
. * T H : hd ot

. . . . \
members listed their own professional development as a program presenter.

Other important reasons were to eocialize with friends, -and because attendance
o . '

was efpected as a Coﬁnseling Center Reaearch staff membes. The least important

. L]

teason for attendance was to_ get mfomatmn from ,exhlbxtors.and publishers.

Other factors whxch wexe. co’ﬁsldered relatzvely unzmportant were using the - . *

) \ placement center and making jeb_ contacts. ) \ . v T
Cooe ) N
e ’ . /— ) * - ‘ I
1980 ACPA Convedtion o ) . ) ,
s . R { . . . \ .

Host goun’pling Center reseerch staff members attended all four days of the

13 d . ‘ - ) .

* *+ conference, st‘hyed iny a mod'erately przced hotel ‘ near the conference
. .

headquartere, traveled by raxl and vere only moderately satisfied with the

4

. quality and cost of bohh thnr trnvel _and lodging arransementn. Nearly all of '
.3 then had attended a natzonal eonventmn prevzously, e1ther APGA, ACPA, APA or
L34 T ' P ‘ :
that of soae other profeauonal auocxatxou. . *
J .
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. 4 00 the average, a staff member attendiﬁ'six programs at the convention, made S

B ) ] .
three new and renewed four old professional contacts, and made three ney and
* *

- .

. reneved threg old social contacts. T
. e " 1 -y ‘- *
' -In tems of evaluating the ACPA conference ;tfelf, the staff rated it as .
» L) 3 Y -
- -’ . . a
. .r only average in terms of quality, the overall level of program presentations , =

a . -

(st}le and- ?reparéaness); the overall content of the programs, "and_ the
4
, convention as a whole experience (i.e., a rating of three on a five point’

o

" Likert scale, rdanging fros poor to excellent). Séme’changes gecdmmended.for

.. nd . - » .
future conventions included more moderate prices overall, scheduling free
- L]
. L4 .
time throughout the day, more emphasis on counseling in program content; higher

. -

. quality of program content, preparation, and.delivery, and more exhibzts by.

L) . » [
{ pub}1shers. . . i - ; ' . .
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