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It order to understand the full context of a woman's choice of, commitment

to, and performance vithin work roles, we must address her feelings about P
what she cad and should contribute to the lives of others and vhst are -

appropriate arenas for this work, These notions of her potential and actual
RO

&\ ~\ ,
conﬁribution to world-life constitute her self—esteem. Hy use of self-esteem,

- \\

then is as a broadly co%strued co;\ept reierring to our judgments of ourselves

?

as having social vorth and referring also to the criteria according to vhich

]
we form these judgments. I intend in this segment of the presentation, to
- Y 3
+ describe the ways in which’ Americans in general, and women, in particular,
N ° Y o

define for themselves their self-esteem-through-socialiworth and the

implications of that defd/ition for women's working lives. Once we understand
»

how vouan have traditionally defined worthy work for themselves, then we can
M L
shrmise‘yhether, and in vhat way, they can conceive of theuBelves as "professionals"

' and how this conception of themselves as professionals might affect their'

. i Y . i '
- professiops. To that end, I will offer'sm analysis of the historical, ideological,.
Y , :

and gocial~psychological contexts of female self-esteem, and view these contexts/ .

in lightaof the nature and characteristics of professionalism.

_ I am obliged to make clear to yoy the political frame of reference that

A

%
gives‘rise to these concerns Of mine and that gives rise‘to the/particular ﬁ‘

’

ways in vhich I define terms like self-esteem and professional. First, my

use of self-esteem to refer to self-judgments about social contribution is

LY

grounded in the belief that we o'ght to incorporate vithin our systems of

"
self-judgment a social consciousness and responsibility. Concepts of self~

B
\xfeem more typical ia psychology refer to the ‘extent to ﬁhich we feel good

- . «

LY

about ourselves. The idea of self—esteemqas-social-contribution speaks ofr

N . . vt ) —
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the social(groap which legitimates our worth. Specifically,ithelEifference - ;

is bétwecn a continuum of feeling good :hout‘oneself or not, and a feeling . :F <
'bf being important,essential to hqunkind -- being here on earth vith |} job ; \
to do -~ or not. Nov, the social boundaries of self-estéem, that is, the : ', IR

. . N

size of this group to vhich;ve feel bound to contrihute something, are\ A
‘elastic ang vary with the individual and culture in which sh:/he lives. Yet S
my ¢wn bias is for a self:ésteem based in the idea that ve:haue contributed to

the welfare: and sustenanc7/0¥'large sgcial groups, in fact, to humenkind, ratger

than just to our families’ for example, I feel strongly that if we are to
L] R . ! . . k - . .
survive at least at all, and at best as.a humane species,” we all haye the
responsibility to conceive of brcad-rahging criteria of'self-judgment.' g

I must alao make explicit my frame of teference with- regard to the issue
'., J - s, AN

of professionalism, I have had a difficult time\reconciling my egalitarian

political beliefs with even using the. word. In fact, Americans as a somewhat

’ v

&nd sometimes democratic people have in general real difficulties with the term .

»

. professional and with professional people (Barker, l978),_ghicﬁ,. _ghy the term -
is ambiguous and is useu with so mény different‘océupations. Fo unately,“I ' d
came across Donald Myers (1973), vho'contrasted.the vdrds;"profesa‘gnal," i ' ; v
"professionalism," and "profesaionali;ation" in such‘a way that they could
at oncg refer to a hierar;hy of specific qualities and also theoretically be
‘ » .

applied to any occupation. Myers 88ays that "profesaionalﬂ is -an-ideal type, : !

) - i

L]

comprising a long 1&#’1§f qualificatidns which include, forhexemple, knowledge‘\

based on sc&entific theory, service orientation, freedom from lay cohtrol,an@
p - . ®
authority over training and licensure. No occupation then, is as yet professiona!

| ‘ .
. although sll are in some state of "grofessionalization," that ia of hecoming J y .

. s -

professional "Professionalism" is an ideologz found in some occupations, v "

{ L
which in fact does nqt necessariiy represent the actual extert of professiohalization

. . .
. » - & et
- I3 -~ . .
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of the occupation itself. The $¥ord “professionpl" hss been abused ineseveral

. vays. In the “es;ablished" professi$ns of'medicine and lsw, ‘

£
-

A d ~

it has masked an :}sence of, or reduction in, some qualifications necessary for

\
9 the’ professional deal. For example, their orientation to. service rather then

. to selflinterest, can be questioned. In other occupations, Sich 3s | tesching,

3

. ’ A} -
"professionalism has in contrast meant being dedicated to service, kind to
. v . ]
students, #&nd concerned with the immediacy of the_york, at the expénse of the
_conditions of the work and control over, performance standards. I am comfortable:

speaking andlwriting about women and professionalism only in terms of an ideal
as yet nnattained rather than in terms "of the practices of the current elite

- [
« " '

professionalizing occupations, ' ' . : ’
», , . [ ’
The matter at hand is the relationship between women's self-esteem and N
' s, , f 1 '

their choice of and performance within professionalizing occupations. Again,

the answer originates with how wamen have gemerally conceived of wor*hy work

Ay
. for themselves and how this conception has compared with g notions of

- . »
self-worth and professional work, ;

. ErnesttBecker (1971) sees self-esteem as 8 matter of‘lif ,9nd deatn, of

sanity or ingsanity, He says; a
. ' When ﬁhe child poses the quéstion, Who am I? What ig¥the value of my
life?, he' is really ssking something more pofnted: that he be recognized
~as an object, of primary value in the universe. Nothing.less. And this
wore pointed question has ramifications immediately broad and embracing:
- He wants to know, "What is my contribution to world-life? Specifically,
Where do I rank as a Hero?" This is the uniquely’human neéd, what
‘ [sic] everywhere is really all° about -~ each person's need" to be
'an object of primary value, a heroic contributger to, world-life =--
the heroic contributorto the destiny, of [humankind (p 76)

/ -Our "inner newsreel of faces" composed of people‘symbolicallf iiportant

to continually judges our actioms, affirming to .u¥ "how great we -are, hov

¢

important, how unique, “how good" (Becker, 1971, p. 70). Becker said, peogle

never thrive so well as when tney feel they are bringing purity and goodness
I : R . . * ‘ - ‘ v
. N R ) e s (- -
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into the vorld (In Khen, 1974, p 72) Speaking of America he felt her/éad ’

~

Y
(a4

lack of heroism, the dearth of ways in vhicn,at least in modern times, the

+

.

e:tion can expreas heroics. T
4 . ‘ R

‘ ¢
Yet his concept of self-esteem as heroism was not limited to the grand

X . Ks
scale. Heroism can be defined on a personal scale to. include anything an,

' Vo

individual might construe as a\legacy. \

3

i .

To-be a hero means to leave behind something that heightens life N
and tgstifies to the worthvhileness of existence. Msaking a beautiful cabinet.
‘can be heroic. Or for the average mem, I th eing a provider is
" heroic enough... I suppose (I haven't thought‘abo t it) that the
American heroism is that one has alhays made a good living, been a Ve
bmeadwinner and stayed off welfare roles. (Becker ag quoted In Keen, l974 p~72)

ST [P —

How heroiam is defined then, is determined by.the prevailing‘value systems

/
and opportunities presented to us within our particular life circumstances. »

. .

Our actions and onr self-judgments are contexted within boundaries of perceived>

-

influence that dre, visible and reasonable to ua.';§ primitive tribman vievs

7o~

his potential in terms of one hnndred—fellows living alongside the river.~

L4
s “

“A ghetto resident may make her choices with reference to twenty city olocks
* ‘ -

A Kennedy judges his worth and contexts his action with reference to a nation,
* -«

\ ‘i1f not a.world, of pe6ple. ) . . , . -
In'varying political surroundings, individuals have different capceptions s
- * 13 I d
of possible influence,,pgyer,and responsibility. National governments allow or ,4{

disallow identification( with ‘gocial, religious, or political groups ‘of varying
i

natures .and sizes. Where such involvements are unrestricted by formal statute,

. 2 —
political ideology operates vie mechanisms of commmication to define, and Y
. ﬂconstrain one's social réference., Works such as Claus Mneller 8 Politics and .\':
. L} i % 3
Comemmication and Nell Reddie's "Classroom Knowledge" illustrate the ways in - v
‘ - > * A R ! (3 .

which government' media, and'schools, for example, testrict our notions of
what is heroic or important or effective activity. The communicat?%e mechanisms  ——

present particular subgroups of working-class, studenta and women, and the #

-
PN fad

-

PO
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v, hlndicapped with limited choices, informntion and futuresv At the seme time

public mess ages are conveyed to.these groups regarding their fitnesh for

v

certain.spheres of activity and infludnce. . v -

b

Americans in general have a limited vision,of their personal responsibility

.amd efficacy vichin~large social spheree. The prevailing ideology of individualism'
-~

involves the be'lief that both progress and the welfare of society are best Lo

served by allowing egch individual a vide ‘areng of personal choice, privacy,’
‘

d felf-intereat.. Thikbelief originated in the conce;;s of the early vhite .

-
~ sy
‘ \

settléis who were, after all running from governmental social, and religious

—tyrauny--and "making it!_in. qofertile vilderness far from their native lands,

The idea was reinforced by the myths of the "lone" pioneer aud the 'free"

individual (see Boorstin, 1965) Early)conditions in fact linked - . experiences

and survival 3 in interdependent community efforts. Later cond&tions of

. -

industrialization and urbanization, howmr separated village&pm village, T

-family from family, wives from‘Lusbands, and people from the products of their

. vork. Individualism vas/stripped of its social‘context and bec ame- a ‘matter of

\]

personal effcrt .

With the loss of commmnity and‘a sense of mutuil interdepeqdence, individual

4

achieyement, thus self-vorth merely involved effortsli: compete for the

consumpt on of . mnterial goods. Becker' '8 guess ahout
. \]

essence lisited it to the pecuniary and the material, Our self-and social-

rican self-esteem in .

worth is no longer defined by vhat we do, but by ant we have. Self-vorthbhas

little basis in: perceived social worth, A by-product is "the loss of a social

~

identity. The real. shared experiences which vould engender such an identity

I3

:have been replaced by arti’iqial social bonds constructed by corporate

N

advertising. Maxine Greene (1965) John Dewey (1930), and Donald Oliver (1976)

3 . .
&eve described the confusion, mnlcontentment ‘and social problems which are ,

- >~‘L

the<%onsequences of our: lack of perceiyed social identity andcsocial value.

ERIC
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Qyerspecialization of labor, the emphasis on competition and personal
¢
gain and the loss of community'have affected\vomen aa vell as the men”who
have in fact been the aubjects of the aforementioped theories. Women's separate
- Vv N . R
and. spcondary status howevpr, has‘removed them from direct participation in

»

the main arenas of aelf-esteem. In addition, theuidea of social responsibility

~

haa had particular meaning for)women strangely aeparating their ascribed social

£

function from-their-sense of personal vorth. I‘shall explain'

Affected by general notions of personal vorth and social responsibility,
American vomen have personally- and aocially-imposed definitions of vorthiness
phicb derivé from their particular social roles and expectations. What ..
constitutes hervism for, vomen? I:\vhat ways and to what extent have women '

N\

lived out any notions of social responsibility and social participation?

How.do these issdes‘af fect the ways in which women have conceived of their

‘ : ,"v "('
work? o : ) .
. ' . . .
1 v
Betker was rather ambivalent on the issue of women and heroism, yet:
v o . ‘ .
his conditions for self-esteem in somg ways apply more to women than to men. .

.~

' Though he saw vomen as legs compelled by competition less obviously- striving .

for recognition\ he assumed' that the act of bearing children was far nbre

heroic than, for example, congtructing a8 building or vriting a book (In Keen, "1974,

[

" p. 79). Perhaps he felt that the ability to,create human life allovwed women
~ M -~
to accept a uniqueness that was readify available to them. Men, of course,

have been traditionslly eclipsed from the opportunity to share in nurturance,

), L) M )

apd.the;e are those vho view men as‘perenniqlly striving to compensate. I /

v : . ° o ~
.would guesa,,though; that at least for some vomen;?and certainly for this
. 1
*womdn, the soéial definitions of heroism which prevail in our culture which
- ‘1 -

involve materialism and money, and wsich do not put a great value on childbearing,

render this vérsion of femsle self- esteem and felt heroism questionable. Much M

‘ ™
literatur on . women 8 feelings of vorth and efficacy aupports my reservations.

(Sge Coltorn; 1976 Friedan, 1970; Kundsin, 197%; Lowenstein, 1980; Melkiel } l976)
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Women have long been expected to contribute to the welfare of others,

even at the ékpense of personal gain. Their vork has indeed traditionally

been judged by the health and manners of their children, the achievements of.

-

- «~ their men, the, generai happiness of their families. Women- of the upper-classes

.
J

) have.additionally rolunteered their "good vorka“ in various charitable organizations,

the Junior League the hospital auxiliary, the benefit .committee,

Yet, it can be argued that, although their impulses for contributing to

r‘

others is vell-socialized, the horizons of social responsibility ‘for women have -

- R .

" ‘been limited. Furthermpre, women have been rempved from the arenas of real

_ pover, thus have t€en compromised in developing feelings of efficacy amd

influence. Women have hardly had reason, to ﬂerbor visions of personal influence
on a large scale, More often in recent history their realm of ascribed and
felt social purpose has been the family. Their preeiminent responsibili;y to

home and family has precluded significant investment in vork outside the home.

‘ L)

. Cynthis Fuchs Epstein wrote that, despite real Barriers to women's full

o v a

development, despite tlie fact ‘that women Ezve underperformed underechieved

4

, and been underpaid, they have not been dissatisfied (1971, pp. 2-5). Part of

the reason for the limited social vision women have had for themselves ia the '

= -

fact that they have been gocialized’ to fulfill themselves in relation to their

‘ SN \‘ ™
_ .families, ‘rather tham throygh-a relationship between themselves and the larger
. . ¥ . e . .

-

social Qorld - 4

-

¢ A buffer exists between women and the world in the form of the family as

>

‘a confining, seditdbﬂ&iy protcctive structure and as a froup wore important

than her self, There is evidence that woten do not really gee themselves as
~ . o ¢ ‘
separate,and uniqne from their families. As both social scientists and the.

public have defined a v0man s place ‘and social status in terms of her husband'

(Ginzburg, 1966; Mahoney &‘Richardson, l979 Lovenstein 1980) so do women -
/

4

—




A ‘ . .
themselves 5erceiya their social stahding to be based in"their husbands'
. ¥, - 1] ){ . ' - .t
achievements, ra&ther Ehan in théir own education or occupation (Felson &
v R

Knoke, 1974). . . " ) - -

Y
.

Even'though most of American economic history’ required a voman to vork

on the farm in the store or ﬁailor shop alongside her husband for example,

\a woman's work was determined by #nd seconddry to her man’s.‘ Ovérriding it

vaa/the ideallwoman ﬂfree" to confine herseli to her fit realm of hearth_and

home, ’During World War ll when' women yere actually recrnited_into and trained

for traditionally male job;, they were expected to teturn to their stoves and
6 - :

‘babies when the men came home (Simpson 1974; Baxandall, Gordon & Reverby, 1976)

T T T s PN P S,

The idea that women s‘oroper context for self- and socially-defined worth ~
0 ' "J -
'vaa the home devolved not only from notions of biologicalr end social necessity

»

but also from the exigencies*of American economics. Of post-vas America
. ~

Rosalyn Baxandall says,

¢ On the one hand, - the system could not provide full employment; on .-
the other haad, continued industrial profits required, with the
diminution of military spending, an expansion of the coosumption
of household durable goods. An emphasis on "homemaking"‘encouraged
‘women to buy. (1976, pP. 282-283)

.

.* And so the business of‘nomemaker came to full flower in the 1950's_and
o~ , ~
1960's, and, the world.view of women-was thought to be limited to the myriad

N 4

details.of tne home. Betty Friedan described the role of the'media'in

= . . [} o

promulgatiné the myth (1970): .oy

"L sat one night at a meeting of magazine‘writers mostly men.
(One) men outlined the needs of the large women's magazine he
edited: "Our readers are housewives, full-time. They're not
interested in broad public issues of the day. They are not
interested in natiodal or international affairs. They are
only interested in'the family and the home. They aren 't
interested in politics, unless it's related to an immediate
need in the home, like the price of coffee."” The writers and
editors spent an hour listening to Thurgood Marshall on the
inside.i?giy of the desegregation battle... "Too bad Ican't

_ run that story," one editor said, "but you just can't link it
to woman's world." (pp™ 31-32)




“In 1955 Adlai’ Stevenson told the graduates of Smith College that women's,
participation in politics ought to be . througn their roles as wives and

mothers (Friedan, 1970, p. 53). . .

*\r; . Women accepted 'the mystique not without diffﬁculty..flt.vas of course
» R .

at odds wf%h thie prevailing ideals- of independence and achievement vhich

_ .- ‘ ‘ ' ~
women could not totally ignore. It was unheeded by some women who, for  reasons
‘of upbringing and exposute to alternatives, chpse aberrant paths of broader

k] ~ ‘ =
personal and social vision. !et the public idea of women, vhich’sZESher gender |

<

as . inconéiatent vith auy context fottsocial vorth other than the home has —
+

been most powerful, Women have generally had little conception‘of themselves

4

N

as participants, oontrIButors oY compegifors “within & larger'human'communi “"J“

Their isolatién is evident in thekcomment of one menber of a consciousness-
raising group of -a fev years ago:. .

Men measure themselves against gtandards of excellence and an
established level-of performance; we measure ourselves against
one lnother. (Cassell, ~1977,,p. 56) o

Even in the cas® of women who have achieved higher educations and
{

"proféssional"vtraining, their 1a§§ of‘long-range planning, their readiness

-

to interrnpt caréers in favor ‘of their husband s‘career moves or of undertaking

sole responsibility for child-rearing, are evidences of dﬁﬁferential asSumptions

-

. abogf the,scope of worthy work and personal efficacy. IR
’ -

' =« When women have vorﬁed outside the home and/or have had visions of
vider social responsibility and influence formal statutes and informal

divisions-af 1abor have routinely harred them from the_efercigé of power
~ o

necessary for self- -perceived efficacy. " In volunteer organizations, ‘they have.

vorked at the direction of male policymakers. Hérta Loeser wrote that;men

M
volunteers Have typ#Eally occupied low-strat;gpsitions without real power,

\ ) -

"Volunteering has been & conyenient safety value for women's energies, giving

the illusion of participatio'n without regl power" (1974,p.57).
. ¥
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. In politics they htve been significantly numerous but at thé lowest levels,.

> L] hd

in the precinct and on the telephones (Kirkpatrick 1974) In the paid work

>
force they have filled®the ranks of occupations which curiously resemble the

I3 a
{deal roles of nurturant wife/mother .0 domestic worker, .

3 .

While- significant inroads have been made in the last ‘ten years in

<

nontraditional occupatione such as law and medicine, the great bdlk of working
women are still employed in occupations historically reserved for women., From
l97l to 1976, there was only a 121 increase in law degrees swarded to women

and a 7% increase in wedical degrees, Law graduates of 1976 were onlz 19%

By women; women medical graduates numbered 16%. (Berger;.-1980) The "top ten" list

" “of occupations in which women have Found themselves has changed little}from

-

1870 to 1970. (Baxandall et al ) With regard to the "professions," or perhapsl

..

more accurately, the "semi-professions," women "h&ve worked as nurses, teachers,

and- social workers, certainly reflective of traditional female roles, As
a

framces Willard has said, "The “American. voman hés. taken a gig into every

occupation (Ie Rothman, l978 P.47). .

a

Affecting women's level of personai ambition and vision of social

- ?

\efficacy is‘undoubtedly the nature of'ﬁomen s occupations." First, they

do not typically reward or expect long term commitment or a widely-construed
- .

_ perception of social role. On the contrary, they are structured to .allow, .

Wwomen to absent themselves periodically for their supercedent work as young

mothers.\ No such parallels exist, unfortunately, in tradition;lly male

. 4
occupations. Furthermore, 'homen's occupations" reinforce women'a gerceptions

of themselves as primarily fit for personal service to others in matters of
~ & v
- \
food, clothing, consumerism, handcrafts, organization of daily time and tasks

health and sociability.,

The idea of ‘an occupation's. being "fit" for women has va:ied with

demographic and economic conditions. Office work was at first 4 man's job

-~

Q
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(remember Bob Cratchit?), employers having: little confidence that women could
be responsible, stable office workers.

An engray}ng of 1875 shows a shocked male government official opening
the door -to' an office that has been "taken over by the ladies." The
‘ women are preening themselves before a mirror, fixiny each other's
hair <;§ading Harper's Bazaar, spilling ink on the ﬁgoor...ln 1900
the.ladiés Home Journal warned wome thdt they coud'not stand the’
physifal strain qf working in a,fast-paced business office, that
business girls...vere’apt to suffer a nervous collapse. (Davis, l978¥yp?234)

Twenty years later, the Journal was arguing that*¥he "natural temperament” of

L 3
. G

women made them fit for the office. Certain'"female" characteristics, among

.

them sya?athy, adaptability,“courtesy, manual degterity, -and tolerance of

% N . I N ‘ ’/
routine, convinced the editors that women were indeed the "natural candidates

~

LY

for the job" (Davis, l978, p. 235).

-~
“

>>—«,’ Like office work, teaching was origimally a job for a mam, who would be

physically capable of controlling the big farm boys who reluctantly found‘
- [
themselves in school. With the ispansion of public schooling, the absence

of men during the Civil Wary the Creation of _ the graded school with a principal"

0

as leader the lucky realization that women teachers could be paid,lover

salaries, school boards became convinced that women could do the’ job as vell

npre,cheaply and more docilely-than men. From the point of viev of the -

woe n whro hane chosen teaching,'there is :Zble evidence that these liave been

"‘wnmen of higher social-statis background then their male counterparts, but
° e
for, vhom career ambitions were narrowly channgled by society, parents, and

4

marital circumstances. VYomen have been attracted to teaching because it
N < . .o
‘nicely integrates family and vork‘roles,-and because job security is

" 7 estaplished early (Lortie, 1978; Charters, 1970; Rice, 1973; Yoger, 1979; =
Tyack, 1974).
: \\\}. o~ -
Teaching, nursing ‘and spcial work, the choices of women with visions
and aspirations beyond home and family and wi}h\the means to a higher education, -

. BN
havye been called "semi-prdfessional" (Etzioni l969) While requiring specialized

3
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training/ mid knowledge and service orientation, these occupations do not .

.

satisf} enough of the usual Eriteria'assigned to professional occupations. '

!‘

A survey of occupational socielogiaté ;ields three general conclusions abouts
the nature of prefessional work' 61) Professional vork is based on knowledge

derived from a body of scientific theory and requiring special and lengthy -,
.

Atraining and licensure, (2) Professional workers are autonomoqgﬁdecision-

makers , collectively determining standards of. performance, training and

licensure able to influence legislation pertaining to their field of vork

and relatively free from lay cordtrol. "*(3) Professional work is oriented to '

~

the delivery of service to clients in naed of them and involves norms of

I
. A
Viewed against these criteria; teaching, nursing, and social work, while

/ .

aspiring to professional status can be seen as lacking in all but the third. o

pracitce that are stronger than any legal control or regulation..

That this is the case is understandable., Due to notions/_of women's imnferior -

intellectusl abilities and to ‘their additional, if not superceding,
L] »

. responsibilities to home and family, women have taken jobs not requiring long
* periods of’theoretical study and internship before licensure and practice.

Nor have they been encouraged to interpretctheir work ‘as teachers, nurses, or -
I3 ) . . " 7
social workers, for example, along truly professional lines. In fact, there.
o ’
are sound arguments to support the idea that it is’in the interests of the

bureaucratic organizations and paternalistic authority syste' which context

Y

these occupatio;s gg\keep their workers relatiaely unstudied and uninformed -
(Tyack, 1974, p. 6l). . ’
' The second broadocharacteristic of professions,ﬁautod;my,‘is related.td" .

a sense of personal and collective influence, as vell;as to power that is e

‘ actuall;)exercised power, In the case of the three occupations under
discussion, the arena of felt power is~ limited“to small-scale, immediate

: '
relations betWeen teacher and student, nurse and patiejf, and social worker

Ny

- * ¢ a . a a
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and .client. This one-to-one authority is a kind of intrinsic power which

keeps women aatisfied in their work but hides from them the fact of their

1 '

powerlesanesa in .extrinsic matters of policy e?d work conditions. In reality
®
this intrinsic authority is mythical in that organizational requirements,

>

evalnetion procedures, and gpvernmental atandards, for example, directly

affect the vorker-client relat1onship (Myer, 1973, p.l17). . «\\‘\\\\\

9%

' of relevance’is-the bureaucratic getting of these semi-professions, which

-

[ 4
N 4 . - - , €
reduLed the amouiit of discretion these women have about the hours they-work,
whether and when they'can leave. the building and hyw the work itself is ‘structured.
. - Vd N -
Increasinglys.of course, all professions are being bureacratized. Martin

Oppenheimer writes that all “professions are affected by bureaucracy to a

Lo < B}
greater,or lesser.extent. The semi-professions vonld like to lift themselves

out of bureaucracies; the "established" professions are fighting against

hd v
aBsorptiég into large organizations.
: &
: ° There is, in fact, ewidence that bureaucracy ®nd professionalism are

not necessarily incompatible. ,Both rely‘on universaligtic objective’standards.

Both assign~authority on:the basis.of technical knovledge..‘Both employ expertise .,

in specialized areas. Both, at least theoretically, are impelled by client:_ .
..interest, rather than self~interest (B}au & Scott 1962). The major difference

lies in the locus of authority or power. In the cagse of bureaucracy, power I
K]

".
is 1n the hands of a person or group other than the\s\rvice deliverers. For

professionala, pover exists within the colleaguial collective. A case in point:

,

k3

I belong to a health ﬂgintenance organization where many doctors work under -
standardized and specified conditions. Yet my guess is that they have had
a strong voicel if not the only voice, in making these decisions. ‘Teachers,
onﬁthe .other hand, must negotiate  work conditions from a position that is . -
~

adversary and secondary to the actual decision-makers. ) o v .
: s .

e — . .2

15




14

The third general qualification for prbfeaéion wort Eg rvice orientation.

H

This characteristic is clearly obvious in tr ditional women's occupations and

Women might indeed score much higher on service orientation than would men. in

professional or semi-pro%easional work. Jeane Kirkpatrick“(1977), prpsencl;?
.'bur ﬁ.N. ambassagdor, found women legislators iq-the U.S,'Codg;ess wQ be much ’

o-j‘nnre concerned with their public Service duties than were their male ‘counter-

parts, who frequently saw the job as a s;eppingstone to higher office or o

extra-official revards. Nine years later, thn‘ﬁu}se Thompson (1980) character-

ized the roles Congressvomeh«ﬁerceived for themselves as primarily "tribunal,"
" that is, concerned with representing the people's wants and needs, or

T

.“inventive,“ that is concerned with innovating policy related tq_public service.

. - 1

7 - In contrast, significant numbers o§ male legislators saw their role primarily

"as interpreters and masters of parliamentaﬁ§‘3nd political prpcedureéﬁ A few
Congressmen took the roleé of "power brokér" and "opportunist'h‘categories

L

that were absent among the women. Steven Neuse (1978) found women state

ﬂs%ployees more "professional" than nwles, in that they had attained higher- '
h

education levels, belonggQ to more professional organizations wert to mbre e

'professional meetings, were more concerned vith the quality of their work and

4 -

with public service and citizen-participation in’ decision-making.

’ . » 4 B
Yet, as Kirkpatrick said, it is a‘;ad irony that the very qualities and

1

roles which woudl make women bBetter legislators, for instance, discourage them
from becoming .legislators at all (Kirkpatrick, 1?74,‘p. 2143. Too-oftén‘ﬁoqen's
> idea of c;rrying out an orientation to serve others is confined to narrow

" contexts -- family, one-to-one relationships of teacher-students, secretary-
. L - ) . . ' C o
boss, nurse-patient -- without a wider eye t0/conditionf surrounding the work |
which they could be affecting. Furthermore tﬁere<i§ the iégue of how much, or
. v

C .
how little, personal identity and vision grounds the service relationship;

‘. ’

[c o .16

.in the sociopsychological origins of women's self-esteem as described previously.

5
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in othor*word. how often is the rdle a matter of what w0men should do rather

than what I cari and what I choose to do. The "I" has too often been an "I" of x

[

public imagery.- As Friedan said, the problem of lifited personal vision for

women has actually oeenythe lack of any private vision §1970, P':64)>l\:i
. . \ .‘ ~ .. - LAY
An additional theme which pervades discussions of professionalism is the

requirement of long term commitment, the idea of career rather than joﬁ. Members

of a professional occupation should be strongly affiliated with the pro%ession
< s . . :

and view it as a terminal occupation. An "in-and-out" arrangement (See Lortie,

1975) wnere.women take up &nd leave jobs relative to conditions in other areas
L}

« . . % '
‘of their lives is hardly condusive to professiongl cogesiveness, colleaguial
strength, or the kind of commitment required of profesoionalxdevelopnent.

Carole Hoshan and Lucia Gilbert recently studied the degree of role conflict

. »

- perceived by working women who viewed their work as careers or as jobs.
Interestingly, career women reported fewer conflicts between their roles
- as worker and mother, worker and spouse or worker and "se f " a8 well a;
greater satiafactlon with their work and their lives in general It must b;
. '
added thac tbe career women in this study had‘more "professional" jobs than

the noncareer women. They were systems analysts editors, and technologists” .
. . 2
. 38 6pposed=to office wokers. Itumuét also be added that a significant,factor‘
influencing’iife and.role iatisfaction ‘was spouse supoort 3 These findingé
o; course. call into queatio; the idea that work commitment is nezessarlly.r

problematic for women with 3pouses and children.

-
RelLted to work commitment is the issue of choice. A recent dissertation

(Akntar, 1975) reported that women who freely choose téEchinErfrom among &

¢ o - . N * -4 4

, J
lengthy list of-alternatiye careers have higher commitments to their work than
‘do thoae'whooe job choice was constrained. -

: 4/ . .
, I3 professionalism as it has been described her;';;cot?atible with

s

’

. women's self-esteem? 1f womﬁn:i\self-esteem is based on a limited vision =

~

EKC

’ .
.
e . 7
.
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y\ occupati&ﬁa and perform wonk’that are not~"very professionalized In this

\ ) B
of their Jpotential acope of influence, of -arengs ap ate for their work
%Qm ,

and of their social responsibility, then women vill continue to choose

3 >

‘\g\ ‘/ ¢ -
case, not only we, but the "established" professions vilP‘suffer, for- they

» © . .- .

will lose the significant impact. that women would have on their function ‘and
1 v

Eﬁeir image.
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