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It is suggested that to communicate effectively,

evaluators in museur settings must be collaborators with the people
they intend *o influence, understand the inherent conflict of
interests, and design an evaluation which enhances interstaff
communication. Four factors are considered essential for conducting a

successful evaluation:

(1) the evaluator should have a detailed

knowledge of the museua setting, which will act as a key to erffective

coamunication:

(2) the evaluator should have the ability to

understand and handle conflict of interest resulting froa
individuals®' vested interests in conflicting outcomes (hypothetical
perspectives of a zuseua director, fundraiser, curator, board of
directors, exhibit designer, funding agency, museum educatior

departaent head, and museus evalaator are presented):

(3) the

evaluator should focus on relevant policy issues where he can have

the greatest impact, such as the useum's capacity to make provision
for learning and entertainment; and (4) the investigation should be
planned to have maximum impact with lipited resources. The ultimate
goal of museum evaluation is stated to be museum ;olicy improvement
and representation of public interests without forcing the museum to

compromise its values.

(Author/AEPR)

e T L L L L L P
* Reproductions supplied by EDRS are the best that caa be made

L]

from the original document.

-
-

SRR RN RRERERNERERARE RN R RN RERE RER AR R ERRERER R R RRER R ERRR R R RN KRR




Np/
NN
3 Evaiuation In the Museum Setting: Focus on Expeciations Evaluatioz In the Museum Setting: Focus on Fxpectatlons
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Foundation under grant No. SED 79-19494. Any opinions, findings, and con-
clusions or recommendutions sxpressed in (his publication sre those of the

:;':“ and do not nectsearlly reflect the views of the National Science Founda- On a rare occasion, the Director of the science museum and the Education Department
Head sgreed--money should be spent on cvaluation In Justifying this expense to lh!;_ Advisory
Helpful ‘m"L from W. M. Lactsch and R. E. Siake are Sratefully ack- Board, the Director pointed out that an evaluation would help decide which exhibits should be
deleted assuring the board hat only cost effective exhibits would be retained In reporting this
I'm ::lfm"‘:? m&% m-::“;g:kfgdm&um‘:h decision to the education commiltee, the Education Department Head remarked, “Now we can
Association sanusl meeting in Los Angeles, April 1981. determine which exhibits we should augment so we can cducate the public better *

While rejoicing that money migkt be spent on evaluation, the evaliator must now incor-
porate th:se and other oxpectations into the plan and design an appropriate investigation--
without being blamed for the initial misunderstanding between the Director and the Education
Depastinent Head or for other misunderstandings fikely to occur between involved individuals
The ovatuator must foster communication among key individuals who often have differing
expectations about the uses of evaluation .

Conducling sn cvaluation in a seiting where cvaluations are uncommon, such as a
museum, has its sdvantages and its drawbacks (Linn, 1976) Advantages include opportunitics
(0 answer important and woefully neglected questions. Drawbacks frequently include unrealis-
tic expectations for the cvaluation from thase commissioning the evaluation and unjustified

suspicion of the evslustion from those being evalusted

This paper focuses on how ovaluatora can anticlpate differences in expectations among
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those involved in muscum policy and therefore conduct an cvaluation which might influence

museum policy. Topics covered include:

(a) Understanding the evaluation setling;

(b) Examples of conflicts of interest in the museum selling,
(c) How evaluation c.n influence muscum policy;

(d) Efficient use of timited ovaluation resources.

Understanding the Evakiation Setting

Esch evaluation selling hss special problems and idlosyncratic institutional srrangements
which must be understood by the evuluator. Although the cvalustion issues in new setiings are
often the same ss those in other sellings, responding to these issues requires expertise in the
selling being cvaluated. Frequently, new evalustion settings appear more similar to previous
settings than they really are. For exsmple, muscumy are frequenily thousht of as schools

sithough they diffes from schools in important respects as described below.

| bave been known to remark that sl discussions of evaluation stast to sound the same
ofter 15 minutes. One reasom thet evalustion discussions often sound sepetitive is that the
same issues appear repestedly in different guises. The detsils, however, do change and create
dilferent problems in each ovalustion.

Tlnmﬁtwﬂuhﬂhdmmm:(ﬂmbuﬂwwnmmlfweum-
ples from curriculum ovaluation. In an evalustion of a Hieracy curriculum in a developing
mw,nmw.'fmmmmoummd.lhlllhevllhmlnvolvedlnltnpto-
gram were inaccensible for five monthe of the yesr due 1o flooding. In another country, an agri-
culiurel cueticolem required paople with jobs to spend an additional 15 hours pes week learning.
w..umm.mawm.mmm-mn sbeciecism. Wher
nwmmmm.nmmmnm-wuummgmnmmm
fags council decress sttendencs, thoss involved atiend under penaly of death. Clemly, detils,
Whe tife and desth, can determine (he courss of an evaluation.
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Museuma Are Neot Scheela

Muscums differ from schools in important respects, yel some cvaluations have -treated
muscums as schools Muscums are characterized by’ a) learncrs attending by choice and freely
choosing thelr activities once they arrive, b) opportunitiea to learn and be entertained, generally
n a family or peer group, ci financial support from visitora, community groups, sovernment

agencies, and other sources

Museums serve an important and special function by providing information for those who
have left school, by serving family groups, and by providing information on recent advances
not included in school curriculs In fulBlling this function, muscums must exploit their
differences from schools Evaluators of museums must recognize and can cncourage these

differences.

Unlike schools, attendance al museums is by cholce Museuma, therefore, must grappie
with questions such as. Who comes?, Why do visitors come?; Should visitors be recruited ?;
and, How should our programa respond 1o visitors’ needs? Unlike in schools, visitors to muse-
ums may spend a very short lime learning about a particular subject In contrast, exhibits often
secem o be designed as colisge courses rather than random exit and entry short term experi-
ences. For example, a recent exhibit included whole dooks as part of its depiction of famous
people.

Visitors to museums frequently approach cxhibits as a family group varying widely in age,
in contrast 10 schools where students arc usually uniform in age  Muscums can have a special
and wnique [+nction of interesting the family in issues that might be discussed subeequently
The museum visit could initiste interest in current scientific and artistic questions and might
tead to family discussions of these questions Thus, museums could be influential in helping
visitors develop mochanisms for updating their scientific a..d artistic ideas. These and other

issues confront the museum ovaluator

Museums depend on public and private donations for support They need to recruit

members and atiract donors, unlike schools Some muscums, auch as the Lawrence Hall of

()]
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Susence, rase most of thew operating costs from donations  Others receive support from public
or governmental ageicics

The cvaluator must be the modern cqueivalent of the Renaissance perscn (o be famihar
with Ihg many sellings wheee cvaluations are conducied Yet, famibarity with the setling is
essentisl for conducting a successful cvaluation. Perhaps the best way to develop Tambiarity
with ncw sctings is by becoming familisr with a range of settings The puipose of this paper s
10 increase laghitlarilty within onc infrequently studied selting

Examples of Conflict o) Interest
in the Museum Setiing

Over 40 million museun: visits occur each yeas (Kimche, 1978) Muscums can poten-
tally infuence a wide segment of the mfallon This paper focuses on science muscums and
art Museums which have been uuﬁed’nou than other museums (cg Linn, 1976, Yalow,

Siroseen, Jennings, & Lian, in press).

Evalustion in museum nsttings s often dificult because key indiviuals heve different
expociations sboul the purposs of (he muscum snd because these individuals have vested
interesis in conflicting ouicoines. A bit of this conflict was illustrated in the convessation

between (he Muscus Director end (he Education Deartment Head.

Most museum o itings ire cheracterized by confikis of inserest smong those involved in
policy making. Tﬂtlmmdmmﬂeexmdteywmoﬂlna
MUSCUS. TMM‘MhmlcuwhkhmyhlnundMUMviguhfm
thissiancd by the svaluation. To succeed, the evaiusior must salicipsie snd consides the
umdcﬁmmudnyomnmedlommmummm
other's expeciations.

-y .

Lots consider a hypothetical exampls of confiict of inerest Suppose e science museum
m-mﬂhhﬂﬁlmum, The governmemt sarmorks 3% of the
budgst for svalusiion. Mbmhhwhhomwmbdunhﬂvm-

.
ols or groups involved lachude:

M’—

1} The Vuseum Duector Moseum directors generaliy think the museum is 1ernfic and
may not want to know anything eise  Onc muscum director confiscaled & questhionnaire
designed 10 assess visitor expeclations because of a question which asked visitors (o give thewr
first impresswns of the entry to the museum 1t was a typical museum entry large hinns on
either side of at least 30 sieps, and a black and white marble foyer witir 20 oot ceilings  Visi-
toss were given an adjective checklist which included words such as [ricndly, lorbiding, impres-
sive, inviling, and sustere  The director said the guestion was "silly” and forbid further cvalua-
tien He did not care il anyone considered the entry ausiere In fact, he remarked that he
didn't even care if snyonc came ’_Museums. in his view, were evaluated on the fame of thew
collections and on the resporse of critics to new exhibits, not on their ability 10 altract or please
visitors.

Muscum directors often crilicize the questions that cvaluators choose to study As men-
tioned above, many muscum evaluators have considered museums as schools and have locused
on what is learned from n.usecum visits (eg Screven, 1975) Directors (eg Laetsch, I979)
point out that visitor learning in & 90 minute visit will be limited. More important questions
might locus on cxhibit communicstion (do visitors understand the message?), exhibit attrac-
liveness (do visitors approach the cxhibit?), exhibit feedback (can visitors discover their ideas
sbout science are wropg without being embarrassed in front of their family or friends?), and
exhibit focus (can families interact together at the exhibit?) Museum directars nghtiully pro-

t the primary alm »f s muscum should be to stimulate interest in science or art rather
than ‘eaching science or art history.

2) The Chakr of the annval fund drive. F;:nd raisers generally need ~vidence demonstrat-
ing that the museum is terrific. A fund raiser, who wanted the cvaluator o show why the pro-
gram was so0 succaseful, when asked whether he ‘slso wanted recommendations about how to
make the program better responded “No.*

3) The Curator. Curatota, sccording to Laetach, (1979) the former Director of Lawrence

{1ald of Science, like most professionsis, want to imprese other professionals The} are happy
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when thew exhibits receive favorable reviews by critics and are praised by other curatora Thus,
they oficn desire peintings \vinch ace of interest because they are atypical of the arlist, unusuat
fosais whigh are often hard 10 sce, snd rare ammals for the zooxwhkh most visitora don’t
recogaize  Cutators choose srtifacts of interest to other curatora and specislista in the fleld, and
pousibly of interest to regular visitors. /}

€) The board of direcrors. Membesa of the muscum board of diseclora are ususily pillars
of the communily, eages to enhance the communilics’ prestige with a muscum housed in an
impeessive bullding and comd;lu NONCONTROVERSIAL exhibits. Exhibits on energy, for
cxample, we expecied 10 focus on the cost effectiveness of nuclesr power, nol the potential
dangers.

$) Exhibie designers. Exhibit designers hope lo impresa other designers with theis
knowledge of ihe fatest (rends. Mmym-vhudlypcaduexhimmudmn«wou.
The fat deafit of sn cxhibit is ke the fest draftof most things--in need of revision. Fot exam-
pis, the dusigner may cresis 8 besutiful display but locate (hé start 'atton In the fas corner ard

two feet off the ground.

Rovimon imipd Al the Lawrencs Halt of Science, a single revu:n of an astronomy cxhi-
it (Lian, 1976) improved public nndersianding of the oxhibit, slithough there were still
difficulties. h‘m.lhwumulwmnvbedmmtmumumdmnfmw

’

Sic success.

8) The funding agency. thqencluﬁmmlyu&umnnm,
sesve o largs sumber of viekon, ¢.g., George Tresscl of the Natlonal Science Foundation
mmmmﬁuﬂmmn.

ﬁMoﬁfwmmmmddﬁnmwdemnmmM

unammmm-nuuun-mdmm. We need 2

WJMMM'.G”MIWMMJWWM

MMu‘u‘Mdmmmmmnwmdem

SNS WIS, Aum%dh'mmm{m.ww.m.m

audiences for broadcasting, journaiism, books, elc Such a descriplion would be very use-

ful *

In conlrast, pohitical sci ts such as Almond (1950) have noted that orily a portion ol
the population actuafly paya altention to scienlfic issues Almond describes what he cails the
Attentive Public. This segmont of lhel popu;dlion reads science magazines, voles, spcaks out on
issues, elc The gov-rnment funding agency may expect I!n: science museum exhibit to have

an unrealiatic impact il they expect to enhance literacy of those not part of the attentiye public

Funding agencies, as noted above, often desire what could be called marketing informa-
tion. They want to know who comes, how many come, and how to attract more visitors Many
museum directess resist gathering this information because they feel quality of visit not qua.-
tity of visitora is important. They object il the only purpose of marketing information is o per-
susde more visitors to come, pointing out that a rollcr cosster would alirsct more visilors but

would not compiement the museum’a piograms.

Directors oten overlook the pody sdvantages of marketing information for improving
the quality of thels mwunﬁf.ﬁ is no need 1o ask visitora if they want exhibits which are
inappropriate for the muacum  Rather, marketing information could be used to decide between
sppropriate exhibits such as avaltable traveling oxhibits or could be used, to determine whether
the museum should plan exhibits to complement programs of loca! groups (e g sn exhibit on
Nepaleso fossils when local citlzens return from a climbing expedition in Nepal), or to deter-
mine how to stiract thoss willing to donate money to the museum.

7) The Education Depariment Head. Often the Educstion Department ilead desirea to
know what visitors [gaga during their visit Undsunted by evidence that museum visitora gen-
eally stay two hours of less, half of which time is spent eating, deciding what to fook at, and
where to mest, sic., Education Department Heads often expect Muscuma to be like school.
Muscum cxhibits sometimes slso resemble school courses  Shettel (1968) reponts the evalua-
tion of s~ exhibit where reading the lsbels slone took (wo houra. In contrasl, observations of

visitora (e g, LHS 1sport, Nole 2V invicate that they spend, on average, 40 seconds al atatic




exhibits, up 10 4 minules with puzzies and games, and up to 15 minutes with interective com-

puter exhibits. Museums differ f;om schools and must be cvaluated differently.

Rather then lcaching, museums necd to simulate the desite (0 know Muscum cxhiblis
smay molivate visitors 1o buy books sbout sstronom= waich TV shows on sclence, have family
_discussions aboul compuiers, aic. rathor (han learning new science facts. The cvaluator, siso
ofien trained 10 focns on lestning, may have difficully selecting slernative outcomes and test-
ing for them Vnis may be compounded by discussions with exhibii designers who can’l under-
sisnd why visitors should learn anyihing se long as they enjoy thels vislt and are Impressed with
the cxhibits

8 Musewm Evakiators Muscum cvaluators also have bisses snd expeciations sbout the
evaluation. | think It is neither Dossible nor realistic for the cxajuator (o be en impartial inlegra-
tor of the varying points of view. Evalusiors frequently desire (o imprezs other evaluators with
mwmwammmwmumkmm These
impulecs must be curbed. The muscum clients, not other evalusiors, are the sudience for the '
evaluation mprovement of mussum policy s the ultimate gosl of the cvaluation. A success:

ful evaluator wilt facilitale communication b thoee d or influenced by museum

m.nﬂemeMwmmwlmhend.mdplm"mmﬁkdywhpxlon
muscum policy.

Methode for cvalusiing the musswm must At the environment. Sinc~ museums differ
rom schoote fa that viskors paricipes (a avalustion acilitca by choke, the onty Nng 8 20
hmmnﬂrﬂnﬂh“hmhnmwhmﬂuwlluelpeﬂ-
menter. Evalustion must reflcct the moca of leatning. Evahition exhibits, s sppesting as
other axhibits, could be dsveloped. Unotudnmmtuuh-mwontbhlmnwlnu
on the gisss or wear spots on the floor (Webb, et ol. 1966) could bs developed. Wolf and Tym-
ll(lm)o‘u“ﬂMMh'Mnmm:mhewwevwne
mussume. Dismand (Note 3) tells how obesrvations! spprosches wese used in sclence muse-

10

Rale af Visltera

Although visitora are the primary recipients of out-of-achool programs, their opinions are
rarely considered As mentioned above, the persen likely o represent the visltors views is the

evalnatos  The cvaluator can consider the vicws of school visitors and ‘ll‘;li'y visitors

School visiors. Objectives of school groups may not colncide with those of the education
department hesd  Ofien leachers sce the visit as botu learning orlented and social They are
delighted if all their atudents g} on the bus at the appoinied time, and if all the sccompanying

perents are ‘mpicssed with the museum (Gottfried, Note 4).

Kids on fld trips differ from kids In school &9 you are no doubt aware  They are nolsy,
soclable, excited, curious and active. Gotlitied, a Berkeley graduate student, did a thesis at a
science museum on feld trip behavior and benefits from feld trips (Goltfried, Note 4) lle
noted that students were cxpected lo be active and touch things. He observed that students
spprcached oxhibits on a physicat fevel, rarcly resding instructions of observing graphics Peer
instru Jdon often charscierized the interaction on the field trip. A delightful side effect of the
museum visit was that atudents who were nol successful in schoo! were ofien Successful peer
tutora in the museum

Both students and leschers expect the muscum lo be different from school and expect
soclal Interaction among fleld (rip members (o play a major role in thelr experience Imporiant
side cflects can cmerge. Visitors cxpectations need (o be considered in evaluation of the
museum experience

Family Grovp Visitors. Because they are unorganized and have few avenues of communi-
cation 1o the mugseum decision mekers, family group visitora lack power and are often neglected
In mugeum decision making (and in educational research for that matter). Recall the muscum
director who didn't care if anyone came About the on!y' power a visiior does have Is the choice
of sotcoming but such a cholce may have little impect.

Although the quantity of visitors may be lirelevant to museum directors, most directors

desire 10 serve those interested in thelr « " jbits Many museum practices, however, deny access
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nmmammmwmmwawmmua
t-u~m.mu'-.'hmmm.mmmammmumum
mmmmmm mmmumm
m&gunumm_m.-mm»mmummunmtmm~
m.m.mmavmm.hrmm.unﬂ-mm
vm-m-l.—mum.)-mmm-m.u-mw.
have 2 wide range of imporient nosds. Rossafeld studied zou vishs, of which thers ere sbowt

m.uuum,mun--umumu-mm.tmmw-m

vichtors to the Sen Francieco Zoe. Ih'undlhllonﬁymemhthma)hnwh
mb)»nnhau‘ome)u'hnm. d)lonﬂnodnmmum wnd 8) 0
strang.an fomily Hes. Mm&k&dl&mﬂmhvﬂhﬂnmmm

10 the educations! gosls of the 200.

m.wumum.lm.ummmmmummm
mmmmmb.mm.vmumwumw
Hlouss, Iﬂ‘.n.vﬂhn”),ummucwvhlmmwﬁm
the model veed by schook-- memmmﬂcmm--
4-..-mnthMMMoﬂMfmlmpuwvum and
voluntery siteadancs. mmmmmdmnmwwumAm
model end, thereferd, are kely 1o bave policy meking impect on musoum) '

Mucsums sod Markoting
m«.mmu«mmmmu-mmrwmm
mmmaummumumg)mmnvmr
Sciance “mesvome s0d 1008 have act iraditionelly emphesized the nosds or desices of the
vieitor. Theme porks such s Disneylend, however, have peld serious allention to visitor
vigwpoinis. Musswm svessiors may benet from the axperiences of those evalusting theme
parks. Suvveys administered in piaces Nie Disneyland offer visHorE choices about what they

» .

R

?

Cen

would Hka (cg., noukl there be more (rees, more birds, etc.) and often sseess hsting impres-
sions le g, did the hlloon .geller si the cxit leave the imprassion that the park was alter your
last dolier?) When asked (o chooss among nllemnllva, visitors often respond informatively 1If
asked an open-ended question sbout what new exhibily/they vanl, visitors rarely have goad

ideas (museum staff are paid to genenate good idess), and may sugses® things the museum can-

not offer

Although (heme perk avaluations may offer idess to muscum cvaluators, musbums also
differ from theme parks in imporiant respects. Theme parka sim for family entertsinment;
muscums usually aim for both entertsinment and enhancement of sclentific or artistic :%ne-
ness. Museums only need a few "sttractions® {(mummles ere terrific) and can then provide lota
of legs universelly appeating exhibits which visitors might view along with the mummies

-

Can Evaluativn Influence Museum Policy? \

Muscum svalusturs who focus on museum policy have the greatest impact (e |/. Cron-

bech & auoollm 1980). Changing a single exhibit but not changing the policy which created

the pmbhm has limited impect. The cvaluator must be able lo reco;nlu :nd articulate the

consequences of current policles. Furthsr, evaluators need to ullm evidence museum policy
makers can accept in order o Influence policy changes. Aa iouse (1976) has noted, policy
changs does not occuf simply because the ne; evidence supposta a different viewpolint

Change, espociafly in lculnq whese eveluation is uncommon, occurs Ih;ouuh a complex politi-

cal process (Cronbech & sssoclates, 198

- ~

e b ]
11 Is a mistake 10 presume that the evaluation hay its grestest impact after fots of informa-
tion has been collected and synthesized Frequently a few cogent questiops asked during the
design of 8 new exhiblt have a grealer impect on the Anal oulcome than resulls from a well-

designed survey The guestions may be lesy threatening and more convincing than a bnmu\(:l‘
survey evidence For cxample, whe.. one evalustor raised the issue of family Zroup response to
ract with the exhibit at

-~

an exhibit, one designer added features that allowed two people lo inte

once.- An ev-'uator who asked why people would want to know the information to be included
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hncluﬂlmonhmﬂdmmI‘ocmonhaeaomkwmwpllubhlnlotm-

1t's easler 10 criticize programe (hen to m;ov-lumanqukkhl\ounnkued-

Mbenylhﬁcvam M receive plenty of criticiem (rom visl-
1ors, and sl members; they do ol teceive enough pralsc. Museums, Sowever imperfect,
serve an kmporiant sociotal unction. Meny provide a reposiiory for lmporiant arlifacts. Science
muﬂNﬁumMWwmuauleurmncldnobhn:bckdthnunc
knowiedgs. Thet thay could bs more effectivs is hardly news. Evsiuations which focus on the
Mfwudluoxﬁu.hctdmamwmmmummnn
mwmnnmmdmmmmmmmmmmmmm
Inap, ropriste information. They mey find that information relavant 1o the policy lesues of the
museum §oes uanoticed.
|.aunmmmuummt.mmmmumm
prsioe and criticlom relevant o (e museum issucs. Criticlem, when offered, showld be helpful.
nmmmamuummdmmmmmm«nmn
m.«mmm.n&umnmumum“{mmm
MZﬁdMumnmﬂdhfuwbn. Evalusiors who gather information (o
Mmpﬁurﬂmmmhnmm

13uateative Musoom Polley Isouss
ln mussurns, the policy o eatertalament and learning is an important focus for evalua-
Iloa.AHth'nmIHﬂM!ﬂJB).mhanlmdmhw«-
ﬂumnhbmmunmmwmanmwm-
uve and of interest %0 visktors. Our r3sserch on froe choics snvironments (e g., Linn, 1980)
MM“hM“dMMdMM“M:MMM.
am:tmu-muumhwmm.nmmmmmmmm
{ais (Lian, 1976). Thess revuits suggeet fiset exhibits should help visiiors underatand how to
mmm-ymmummmmuwa.mwnn

shaped (o indicale thelr function

Another pol In museum evslustion is sex equity. Obscrvstional studies of fsml-
lies done by Judy Dismond (Note 3) at the Exploratorium and the Lawrence Hall of Science
teveal that fathers participate more than mothers 'n museums Studies of free choice ellwllon-
ments (Linn & Rice, 1979) revesl that females more than males choose sctivities which do not
Involve apperatus, which aliow them to mix chemicats foliowing a recipe, and which have clear
instructions Evaluators could enhance access of women and girls 10 scientific information by
designing cxhibits which femsles find inviting

Lisised Resources. How 1o Use Them Effectively

Museum cvaluators like sl others must plan their Investigation to make limiteJ resources
have maximum Impact. Evaluators need o gather liformation that can be used for effective
communication (Linn, 1976). For axample, evalustors have found that visitors who stay longer
t an exhibit read more of the fabels and can recall” more Information than those who leave.
Very few are surprised

Evelustors must choose 1o gather Information which wiil be believed by lo those the
evaluator hopes to Influence, For example, it is unilkeiy that en exhibit would ralse inteligence
by 10% but cven if results of an evaluation Indicsied that Intelligence has been rsised 10% by
an exhibit most people would sssume the results were caused by some artifact so the cost of
gathering the information would be wasted

An exsmple of how expeciations Influence the value of evaluation Information comes
from Shette! (Note 5). Shette) conducted an exhibit evalurtion by making a smali scaie model
of a large exhibit snd ssking subjects to Indicate what was perplexing in the model Subjects
responded that one of the sculptures In the exhibit appeared lrrelevant and perplexing Exhibit
designers rejecied this informetion, claiming that the small scale model did not represent the
exhibit and that the problem would bo resolved when the fuM scaie exhlbit wss esisblished  As
} turned oul, the evsiuator was right about the nulplwe:v}limg\!wnd 1t just ag irrelevant and

perplexing In the [ull scale oxhibit 83 It was In the mndel. Unfortunistely, the evausior was
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Shetiel (Note 5) failed to communicate with his audience bul perhaps he peved the way
for future cvaluations. Bell, et al. (1978) recently successfully used models to cvaluate
muscum exhibits ot the seme institution. In addition, Rosenfeld (1979) constructed o mini-zoo0
at LHS which turned out 1o be & valid predicior of behavior at larger zoos

Summary

To influence mussum policy, svaluators must be collaborsiors with the people they hope
10 influence. Evalusiors noed 10 undersiand the conflict of imerest inherent in a museum and
MmcMMMWMﬂmmmﬁ Evaluators who focus on
policy are likely 10 have the gresicst impect; policy changes, oncs instituted, tend to prevail.
Evalustors realize thal no siagle study csn provide a deflaitive snewer for sockl policy The
right evidencs, hmm.mwthummuhw;ulnwcwpollcywhkhummuly

lead 10 naw policy.
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