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P '.Tut-: RgSEARgH"AND navaw‘ﬁmem EXCHANGE

o Tha Research th Dava1opmant Exchange (RDx) 1¢ a natworh of a1ght 3‘
reg)gnal adugational laborator1es. ona un1vghp?3;»based rid centdr. and
‘a consort1um of seven stata education agenc1es all working to support stata '
: and loca1 school 1mprovement efforts. |In1t1ated by the National Inst1tute
of Educat1on (NEE) 111 .1976, -thé RDX 15 part of NIE's Disseminationand -
'Improvement of Practice Program (DIP) (specifically. DIP's. “Regional Pro- -
';gram (RP) unft) Tﬁeﬁﬁnx 1s composed of eight regional exchanges and four B

-

central support services., }= o v , ST

i

The RDx has as’ 1ts ultimate clientscthe students, teachers and s
r'prdncipals who attend and Operate 1oca1 ::‘Qg%gﬁ, It assists«these c]fents
1n their efforts to 1mprove school praqfice and 1ncrease educat1ona1 equ1ty
Because of the size and complex1ty of theSe cl1ent groups and the l1m1ted
resources to serve’ them. the‘RDx supports 10ca1 dis em1nat10n and’ school

.

“ fﬁprovement efforts by work1ng through 1ntermed1ary organiz@t1ons These

'

41nc1ude school distri(fgfuintermed1ate service agenc1es. state educat1on

agenc1es. 3hd national educatidp as! c1at1ons Currgntly-the RDX works

pr1mar1ly through state education agencies' (SEAs) dj::emination and school

1mr;@vement staffs. < | R T - Ff R ‘;1 o

* The:Nesd for the ‘RDx [ ,;' (
o~ Qmong the problems now fac1ng schools are deciih1ng enreglment, (

depressed student ach1evement scores. shr1nk1ng f1nanc1a1 support, and

\vio]ence and vandal1sm The response ta such crises dften has been to

simply allocate’additional resources schoolé*%hnough various reforms

and innovative programs. (a )' 4 " o \>

o But the 4970'5 have brought austere times (and apparently the 1980 s

?show no,sfgﬁ/of ne11ef) Cr1tics ‘and relu%;ant taxpayers now argue that
lvthé;proh1ems fac1ng the school$ ca:not be remedied just with morefresources;

S : | L




achools must meet thelr problams by more affectivaly and efficiently using
resaurces already available ta them oo o ;t_ |

| Among the avallable vesourcds s the extenslve rad basamwproducts. L
'programs. parsonnel \rnow~how. and othar outcomes that have been daveloped
- over the last decade. This rich- rasource basa can ba mobllized and used
more effactively to influence schqol 1mprovemant efﬁorts. However. increased
.usq of thesa r&d rasources raquires; great;r famil!arity wtth tham~~know1n9
-where they. exist how to' access them; and haw to. evalj;te. trangform, and
;,deliver them. This increased use a]so d&mands an understandTng of schopls
needs. constraints, and problem-solving mechaniSms and procoas©Ss

/. T
Federal and state educat{oh policies now emphasize mpre effectiVe '

4

. delivery and- use of existing produ’ctsf‘and s%rvices. ; number oﬂ.nation\a’l. "
¢ ; i

"regional. and state’ dissemination and tkchnical assi dnce nthorks and

?1“ l' "

e W

;‘consortia have been established for this urpose._ hese n fborks use, : \,”'

,ultiple resource bases to subport practitiénél clients atiggﬁte, regional

R

, j*,ation levels Recentlyq a3 theﬁe networks have grown né@d

"' rdidation ‘s guilt on‘d&d‘factors first, s red understandingdﬁ

i 7

= of seﬂool improvément prdblems and- of the potential of the r&d resource[

<, e U - v ‘ .
.0;org=nate!their services has beeome a parent. .

. £ .
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base to alleviate these problems,,and second a\ \oser relationship between ¥
educational practitioners and r&d producers E(\l

St

R&D producers have always been concerned witikensuring the utility of ,
their work for school improvement which depends on. continuous practitloner

involvement to develop and adapt the r&d base to med&_the challenge of

A A ' -
school improvement. A S, hY s

These three needs, then, underliefthe development of the RDx " to

- maximize the use. of existing resouvces in the solution of schﬁ%l involvement ‘ }
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pfobleMsg to coordinate multiple networks so as in-impact on school improve-
mht. efforts; and to forge a closer relationship between r&d praducers and

practitionars, - ‘ .

e
The RDx Goals and Operations " N

" NIE 1nit|atad tha RDx In 1226 to halp practitionars usae réd rasources }q
1mpra§e.aducap1ona1 practice. Presented with this misston, the RPx has addpted
four gqal’statemaﬁts. v '

1. Tnf ROx will provide information, technical assistance, and/or
” training which support d13$em1ﬁ%t16n and School fmprovement

‘ efforts. i

2. ThePRDx will promote the use 'o(f" r&d outcomes that suppér;‘é dissem-

ination and school 1mprovennﬁt efforts.

The RDx will promote coordination hmong dissemination and schf61

improvement programs.“ ‘ —

4, The RDx will 1ncreasé_$hared understqhding and use of 1nformat16n
~ about client needs in érder to influence p]ann{ng of rad efforts.
Several underiying nkin;ip]es govern the operation of the RDx in pursuit
of these goals:. - . o _ ‘
1.__.Ing RDx effort 1s.pract1t10ner—oriehted., The needs of'edu;atiOna1
practitioners are diverée and changing. In coope?5t1on witﬁ the,“
client, the RDx first analyzes current situatjons and defires and
tests a1ternati?e stratéé?es aq}isb1utions.ﬂﬁlt does not advocate
singular }trategiéS\or«pérticu]ar r&d outcomes as so]ut1ons.j
2. The RDx éffo?t is developmental. The organizational structure and '.
function; of'thé'RDx.chque as field realities and needs change.
hese changes are‘pecessarQ to sfrengthen the operation of the

N RDx as a coordinated network of r&d producers and service providers.

>




3,  Tha ROx 1s a coordinated effort. Compaﬁants of the Rix wow
clu:aly tagathar tu~axplure waya of urganizing wuvk Lo ensure
"unrinul and a*titicnt use of tesauvuen Loy accompl tsh RDX goals,

4,  Tha RDx is a rasponsive natwork, lt rasponds €0 current prior-
' fCIgﬁ“hnd*nandﬁ pf schoola, Ay thase priovities changa, and as
additional baéuu;u¢s becaﬁm avallable, RDx prioritiss also change
- and éx;mnd} 2 o ~
The RDx Organizatiin |

The RDx Inc!&du'ﬁlght reglondlnuxchanués, four cdntru(wsuppprt services,

Al

and a-coordinating chmnftted. L L )
. . - .
Regiorial Exchanyes . - S

_ Each regiona] exchange (Rx) delfvers qervlcés to clients w|rhiﬂ an
1dent1f1ed geographic region of the country The servlccs,providnd by the
Rx 1nc1ude 1dent1f1cation and synthesis of 1nformation and resources,
dissemination of research syntheses in topical areas; and techn1ca] assist-
ance and staff development in plann?ﬁq and implementing school improvement
programs. Each Rx operates an advisory committee of representatives from

[

educational agencies in its region. The'regibna] exchanges and the regions

(2 . ﬂ . 4 .
;.Agpalach1a Educationa] Laboratory - Charleston Hest V1rglnia

they serve are:

Alabama, Florida, Georgid, Kentucky, North Caro11na, Ohio*, Pennsy1-

vania*, South Carolina, Tennessee, Vrrg1n1a West Virginia.

CEMkEL,.ﬁnc.'- St. Lou1s,'M1ssour1; I111no1s, Indiana, Iowa, Kentucky*,
Michigan, Minneéota, Mis§ouri, Ohio, Tennessee*, Wisconsin.

Mid-continent Regional Educational Laboratorx'- Kansas City, Missouri;
- ¥, N 0

Colorado, ‘Kansas, Missouri*, Nebfaskg, North Dakota, South Dakota,
' : . v : @ :

Wyoming.



1 . *
. '

change -~ Chelmsford, Massachusetts; Connecticut,

Maine, Massachusetts, New Hampshire, New Yark, Rhade [sland, Vermont.

[
Narthwest Regional Educational Labavatavy - Portland, Ovegon; Alaska,

[y

Hawail, ldaho, Montana, Oragbn, Washington,

Rasaarch for Batter Schools, Inc., - Philadelphia, Pennsylvania;
Nelaware, Maryland, New Jarssy, Pannsylvania,
. Southwest Edycational uevalapmant Labgratory ~ Austin, Texasi Arkansas,

\

houtsiana, Minai:alppl. Naw Maxigq. Oklahunm. laxas.

SNRL ldugdtiq(jl Research and: Duvelopment ldhorntory - lua Alamttos,
Lall(ornla. Arfzona, Calftornia, Nevada, Utah.
*Savera1 qtates cooperate with more than one Rx.: These states are listed
under both thu lead and secondary (*) exchanges.

Central Supporp Servicas

The RDx central support services provide resource‘support for the regional

exchanges. The fQur central services are:

Dissemination Support Services (DSS) provides training and consultation ‘
in the design and delivery of staff development and dissemination
‘ serviées.. DSS is a program of the Northwest Regiona] Educational
Laboratory, Portland, Oregon. |
'

¥
q e

Research and Development Interpretation Service (RDIS) s&nihesizes r&d

outcomes and assists educational practit%%hers in utilizing this ré&d-
based knowledge in their dissemination and school improvement efforts.

RDIS is a program of CEMREL, Inc s St. Louis, Missouri.

Resource and Referral Service (RRS) maintains a data base of individuals
and'organ12ation§‘that produée, are gnowledgeéble about, or disseminate

r&d outcomes. RRS is a program of the National Center for Research in

.1 5
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" Vocational Education, Onia State University, Colwsbus, Ohla y

Systew Suppurt Service (855) assists the Coordinating LowmiLies 1i

1ts affarts to coordinate R operations and offavs suﬁuurt )

sarvicas In documentCing Rix oparations. S84 13 a prograd of the bay
West Laboratory for Educational Hesearch apd uavelhp«uucf San Franclaco,

Califarnia, ' B

-
' . \ :

Coordinating Committee

The Coordinating Cmmdittéa ts composed of the divectors of dgdch Rx and
cantral au;purt sarvice, lhﬁuugh the conﬂﬂtfea, the RDx Qurks closely with
the NIE to develop and inmlaMaﬁt‘RUx poltﬁics and to coordinate Rx activitias
with other fadaral disseminatton and school 1&prnv¢nmnt programs.

Meeting the ROx Goals® {

Since. the RDx bécsun operatfonal in 1977 much has been accomplished.
For exaﬁble: .
° The RDx has offered nlbnr1aty of individualized technical assistance
A services to SEA staff responsible for dissemination and school
| improvement programs, A ngber of Rxs have provided assistance
in the development of state exemplary practice files and the
. establishment of local profram validation procedurés.

° The RDx has conducted numerous regional and state workshops on
topics such as using 1nformation/systems,_conducting needs assess-
ment programd, training field agents, implementing innovations,
selecting r&d products, and creating school improvement ftrategies.

° The RDx has conducted a series of ?R&D Speaks" seminars, Held in
each rﬁsjon, these seminars expose participants to carefully

selected r&d products and research in reading, mathematics,

=

1e.



. bilingual education, spacial education, and &%W&tﬁﬂﬁyﬂ;ﬁééd
aducation. )
™ The Hix haa selacted fhe legravesent of veading Tnabruction as
One afF 163 priavity areas, The Heseavch amnd Developient litar-
pretation “Nevvice haa Bradusad a aynthasia af Lurrent resaarch
,fh‘;mims i teaching rdaading tn elementary grades. The document
Rasearch Within Reacl), was developed with the aasistance uf paiels
Y
of teachary and‘raad1ng rasgarchers,  fhe publicatian has been \
| dtatrlbug39 tu lnternﬁd!ary agbucy staff, such as SEA Hight-tu-
Redd and reading, curriculum spectalists. A serfes of Jembnars
on the use of Research Within Reach amd other reading ruaéaruﬁ
syntheses havn‘haan udnduulﬁdlhy raegional exchanges .,
. The HOx iInftlated a quarterly publication, the Lducatfon RaD
Raport . which prasents to a nakinnw}de audience of practitioners

> a—
in-depth articles and brief summaries of the results of federally

(e

, . @
funded educational r&d.  Fach Tssue usually includes reports
. >

describing thu,Rxs' current activities and services,

o The ROx sponsors the compilation of "mint-11sts” on rasource
organfzations working on current educational topfcs.  Some of
these mini-lists are: Rezpurces for Financial Information for
School Districts;%Resourcé; for Parent Etducation; Resources for
Developing Individualized Education Programs (IEPs) for Handicapped
Studeng§; Resources for Assessing Student Cgmpetencies; ResourcésK
for Competency-Based High School Graduétion Requirements; and
Resources for Metric Education.

) ' e

] Severél Rxs have developed depositories of r&d products and inform-

<

ation about these products. Depository materials are loaned to

clients upon request.
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¢ evaral Naa ave orygentelag regiudal dlasepinalivn furems Tue
dlszamipnablon alafl and 3sivice jruvidersy (u shiagce peroepiians uf
&‘uglm‘al‘ u{hu;‘;i Tagiduveanent icada; sschaiie Mfuiqu{l’uq‘ aluwia t
cubEERE djidiraf tana diid :ic'ivh;_ca;_ esplafer callabarative ac.‘{.WiHcs;
atid halp buytld a ma!limal dl‘m!zdmh‘ml fain and sohaal higr avamet
ayeiida . ‘
b atning Rba Jervice
Graups o Individuals deatvlog RUs aervice should contact the Hs to
thelr reglun (hrough thelv SEA vantact petsa, ‘u:.uaHy the staff menbar
respunsihle for StA dlnmnlnath‘mmm tivitids, tlients may al:g) contac
reylunal eachanyge dir"mﬁfﬁﬁ bach Ka can put o lents i touch with Tie
central support services, '
Reglonal Iachanges and Swpport Services
ALl Reglonal l‘“x{;‘!\qngq; Jack Mhanders, reglonal exchange dbvedtor
Appalachta Lducational Lahnvatury. Ine.
Past Office Box 1348
ChavJeston, West Virginta .“),L“m
(104) 147-0420

Midwest Regional Pxchange; Carol Thomas, reglfonal exchange director

CEMREL, Inc. W ]
1120 9%9th Street ”
St Louts, Missourt 6313
{(314) /781-2900

McREL Regional Exchange, S@san EV&8Fson, regionsl exchinge director

Mid-continent Regional iducatiuna! Laboratory :

4709 Belleview Avenue v

Kansas City, Missouri 64112

(816) 756-2401 , _ R
r ,

Northeast Regional Exchange . * i

Richard J. Tavin, Tnterim Director .

101 M{1! Road ' ‘

Chelmsford, Massichusetts 01824

(617) 256-3987 . A -

v
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,ascarelli,'regiOnal exchange director
! ' To-
Laboratory. ' ‘

- Northwgst Regionai Exchange; Jo

~ Northwest Regional Education
300°S.W. Sixth Avenue

<Portland, Oregon 97204
(503) 248 6800 o

. -
‘g‘ . - .
-~ . S L \
“ . v N

. RBS Regionail Exchaggg; Richard MtCann, regional exchange direcior

Research- for. Better”Schools, Inc.
444 North Third Street - ° s S :
Philadelphia,- Pennsylvan1a 19123 R S . .
(215) 574-9300 v a o '

P

SEDL Regional Exchang_, Preston Kronkosky, regional exchange d1rector

Soythwest ‘Educational Development Laboratory '
211 East Seventh Street -
Austin, Texas 78701 °

(512) 476-6861

Western Regional Exchange; Roger Scott, regional exchange director

SWRL Educational Research and Development Laboratory
~ 4665 Lampson Avenue :

Los Alamitos, California 90720

(213) 598- 7661 ext. 367 -

D1ssem1nat10n Support Service; -Joe Pascarelli, DSS director

Northwest Regional Educational Laboratory
300 S.W. Sixth Avenue
Portland, Oregon 97204
(503) 248-6800 _
VO . :
_Research and Development Interpretation Service; Linda Reed, RDIS director

CEMREL, Inc.

3120 59th Street -

St. Louis, Missouri 63139 —
(314) 781-2900 . N

Resource and Referral Service; John Peterson, RRS director

National Center for Research in Vocat10na1 Education
Ohio State University

1960 Kenny Road

Columbus, Ohio 43210

-(614) 486 3655 or (800) 848-4815 Toll Free

System Support Service; Stanley Chow, SSS director

Far West Laboratory for Educational Research and Development
1855 Folsom Street

‘San Francisco, California 94103 "

(415) 565-3179 or 565-3135
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