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ABSTRACT

/The Research and Development Exchange IRDxl- isoa,
network of eight regional eduoational laboratories, one
universitv-based research and development center, 'and a consortium.° ,

seven state education agencies working to support state, and local
school improyenent efforts. The ,RDx has four goali, designed to'
support dissemination and school improvement efforts: (11 to provide
information; technical/assistance,,and/br training: (2) to Promote
the use of /research and development outcomes: (3) to promote
coordinat.s* among programs: and -,(4) to increase shared unierstanding
and use of information about client needs, in order to influence
planning, of research and development efforts. The RDx includes eight'
regional exchanges (Appalachia Educational Laboratory, CEMREL,
Midrcontirent Regional Educational Laboratory, Northeast Regional.

.

ExChange, Northwest Regional Educational Laboratory (NWREL), Research
for Better Schools, Southwest Educational Development,Laborktory,,and
SWRL Tducationai Regearch and. Development Laboratory), four central'
support services (Dissemination Support Services at NWREL: Research
and Development Interpretation Service at CEMREL: Resource and
Referral Service at the National Center for. Research in Vocational
Education: and System' .Supoort Service at the Far West Laboratory for
Educational Research and Development) and the Coordinating
Committee. (BW)
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THE RESEARCH AND DEVELOPMENT EXCHANGE

The'. Reieach*d-OevelopMent Exchange (RD

e jnal'edailonal laboratories, oneunivNoi

it a network of eight

based radcent60 and
,

a' consortium of seven state education agencies all Working to ,support state
y'h

and localschoolVmprovementeffortt.' ,Initiated,by the National Institute,

of Education- INK) 10,1976, the RDx is part of NLE's Mitemination-and

IMproveMent of Practice Program (DIP) (specifically, DIP's Regional Pro-

fgrae(RP) TODx is composed of eight regional exchanges and four

central support services.,

The RDx has as its ultimate clienti.the students,teachers, and

principals who attend and operate local sc It-assistsithese dl Tents

A their efforts to improve school practice and ,increase-Odudational equity.

Because of the size and complexity.' -of these iclierq groupg.dnd the limited

resources to serve'them, the,R4 supports local dissemination and'schoof

4 er.P

Ttprovement efforts by workingthroqgh intermediary organizotions. These

include school .dittrierinteipediate service agencies, state' education

agencies, tn&national educatic arciations. Currently theeRpx works
tcP,

Primarilythrough state educition agencies' (1EAs) disseminatibn andschool

i pvement staffs:

The'Need for the Rpx

mong,t, h e problems .novir.facing schools are declining enr4pment,

depressed student achievement. scores, shrinking fil4ncial st;pport, and

. )

violence and vandalism. The response to such crises crten.has been to

simply allocate'additional resources t t schoolthrough various refOms

and innovative programs.

But the 4970's have brought austere times (and apparently the 1980's

.show no,eitieof relief). ,,,Critics and relucpnt taxpayers now argue that
.

the problems facing the schoolt cannot be remedied just with more-resources;



eschools must meet their pt"oblems by More effectively and efficiently using

.resources already available' to them,

mong the available `vesmf4;,

programs, personnel, know-how,.And

4 ,

over the last decade. This rich.reioorce bas ca be Mebilzed and used

jsthe extensive r &d base,produots,

other,OutcOmes Plat have been developed

more effectrvely to influence schgol improvement-efforts...Mowever increased,
'1' Ir.

use of these r &d resources requiresAreater familiarity with them--knoWing

where they exist, hoW to.accesSi.tand, how to.eValeate, transform and

,0eltverthem.- This increased use also demands an underspindIlig ofrschopls'

nee4S,:eopstraints, and.problem'Ttaving mechanitMs and processes.

Federal

delivvery'anl.

regional, and

an. state eduditjoh,policies'noW emphasize More effecilVe',.

use of existing proddctssand services -; humber,o4LaWega

.staie'dissemination and t 4P 7,1r
ce networks and

consortia lave beep established for this urpose.,h, These ne\works use,

ttple'reS0erce:bases to SUOport praCtliAn4.ttientS 4,14ate,' regional;

1 ;ed cation RecentlY as these networks have grown, need
...,
vf. .

. rd,nateltheir servideshas beebme'a parent.

'''' Such W'rdfrlation 11% it on'AWfi*tors:. flrst, shredred Understanding

r of sAool-IMProvement 041emS an(Fof the potential of the r &4 resource
,; 14'

base to alleviate. these problems;_andl second, a, loser relationship between
,

.

educational practitioners and r&d,Oroducers.
4

%(
e .9 , '

R&D producers have always been concerned wittginsuring the utility of,
,

their work for school improveme0t, whfch.depends on continuous practitioner
.

involvement to develop and adapt the r&d base to me the challenge of

school improvement.

These three needs, then, underlie/I-he development of the. RUN: to

-

maximize the use of existing resources in the solution of sc" of 'involvement
er



problems; to coordinate Multiple networks 50 45 to impact oo school, improve,

mOht efforts; and.to forge a closer relationship between did producers and

praCtitiobers,

The ligx Goali 4nd PPPr4001A

NIE initiated the flflx In tqpi to help practitioners use r &d resources

improve educational practice. Presented with this mission, the Rpx has oddoted

four goal statemenls.

1. ThI ROx will provide information, techbical assistance, and/or

training which support disSemiblation and school improvement

efforts.

2. The ROx will promote the use otf r&d outcomes that support dissem=

ination and school improvement efforts.

The ROx will promote coordination 'among dissemination and sch 61

improvement programs.

4. The ROx will increase shared understanding and use of informatien

about client needs in order to influence planning of r&d efforts.

Several underlying principles govern the operation of the RDx in pursuit

of these goals:

Rib( effort is practitioner-oriented.. The needs of educationel

practitioners are diverse and changing. In cooperation with the

client, the RDx first analyzes current situations and defines and

tests alternative strategies anti solutions. It does not advocate

singular strategiiSkor particular r&d outcomes as solutions.

2. The RDx effort is tlevelopmental., The organizational structure and

functions of.the RDx change as field realities and needs change.

hese changes are necessary to strengthen the operation'of the
,

RDX as a coordinated network of r&d producers and service providers.

f
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Ilia Mix is a coordinated effort. Components of the RUx work

closely together to' explore ways of orgeniiing work to ensure

'optimal and efficient use ot r4404Ccd tt accomplish Rik goals.

4, Tho'ROx I 4 responsive network. it respondi te current prior .

itips'lloid needs Of schools., Av these priorities change, and 4h

ddditiondl resources become available, ROx priorities also change

"and expand.

Thp ROx Organirdtion

The Rt)x include 'eight regiondl-exchanges, tour cent:1'41 supportservices,

and d.coordindtiwg cAmmittre%
4

' kg.",01-ESCIlan119:

, Each regional exchange (Rx) delivers :iervices to clients within an

identified geographic region of the country.. The servicesAprovided by the
.

Ri include: Jdentification and synthesis of information and resources;
4

dissemination of research syntheses ntopical areas; and technical assist-

ance and staff development in planning and Implementing school improvement

programs. Eech Rx operates an advisory committee of repre'sentatives from

educational agencies in its region. The regional exchanges and the regions

they servf are:
. .

,

Appalachia Educational. Laboratory - Charleston, West Virginia;

Alabama, Florida, Georgi, Kentucky, North Carolina, Ohio*, Pennsyl-

vania*, South Carolina, Tennessee, Virginia, West Virgini.a.

CEMREL,Int.'- St. Louis, 'Missouri; Illinois, Indiana, Iowa, Kentucky*,

Michigan, Minnesota, Missouri, Ohio, Tennessee*, Wisconsin.

Mid-continent Regional Educational Laboratory- Kansas City,, Missouri;

Colorado,'Kinsas, Missouri*, Nebrask,a, North Dakota, South Dakota,

Wyoming.

4



k9,!_thoutlegfimantje ChethfOr44 Mati$40144dtttii ConlleCtiCUts

Maine, M40500hosett4, Now HaMpshire, New York, Rhode Island, Vermont-

Northwest Poutonal EtlecOionel Laboratory - Portlaed, dretion; Alaslha,

Idaho, Montana, OretjOn, Washington,

Researoh for Better Schools toe , Philadelphia, PennSYlvaniei

\ ,Oelawere Maryland, New Jersey, Pennsylvania.

',..5990Y1II.OYCW9141 9PY09.P.W1A-440rWry Anstin, Texan Arket 4,

Wuislanas Mississippi, New Mexico, Oklahoam, rexas.

St,414,!, A:doca t i9et Research Ap pyd141p),M;10oratory - Los A I dm1 tos ,

Caliornia; Arizona, California, Nevada, Utah.

-J
-3everai states cooperate with more than one'Rx.. These states are listed

under both the lead And secondary (*) exchanoes.

Central SaorServices

The in( cehtral support services provide resource support for the regional

exchanges. The f9ur central services are:

Dissemination '5pEort Services (DSS) provides training and consultation

in the design and delivery of staff development and dissemination

services., DSS is'a program of the Northwest Regional Educational

Laboratory, Portland, Oregon.

Research and Development Interpretation Service (RDIS) synthesizes r&d

outcomes and assists educational practitthers in utilizing this r&d-

based knowledge in their dissemination and school improvement efforts.

RDIS is a program of CEMREL, Inc., St. Louis, Missouri.

. Resource and Referral Service (RRS) maintains a'data base of individuals

and organizations that produce, are knowledgeable about, or disseminate

r&d outcomes. RRS is a program of the National Center for Research in

y. 59



VOt;Otiokel kt>ruc4tion, 000 5tate3 Ohl -0r41 tyy. 1014M. 4- Ohio,

"erv1- (S) assists 00 100cc1104t1041 CCJ01101ttaili In

Its ettorts to e0Ordinete RO4 OperatIOns aril Otfee4 4epport

ServIces lo dog:Amu:m(1ml Riht operatlow !Wi 14 4 progestm Or t.hcr tar`

Wditt. LdbOrdtOry toe tAlucational Hd4ddi1411 and thival'opment. !)4d

t: :411 rornia.
4

c"ordInatIng C"m"t"

,/
Ithe Coordinating CommitLee % composed of the director% ot eacsh Itx and

central supp ort service, I hrough the committe- the ROx works closely with

the Nit: to develop and implement ROx polici t and to coordinate ItOx activities

with other federal dissemination and school improvement programs.

fleting_theR0xpais?'

Since,the RDx became operational in 191/ much has been accomplished.

For example:

The RDx has offered a variety of individualized technical assistance

services to SEA staff responsible for dissemination and school

improvement programs. A number of Rxs have provided assistance

in the development of state e/(emplary practice files and the

establishment of local program validation procedures.

The RDx has conducted numerous regional and state workshops on

topics such as using information systems, conducting needs assess-

ment program?, training field agents, implementing innovations,

selecting r&d products, and creating school improvement strategies.

The RDx has conducted a series of "R&D Speaks" seminars. Held in

each r pion, these seminars expose participants to carefully
c...

selecte r&d products and research in reading, mathematics,

6
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oili44tiOw

100 h04 ho4 8alth.tBd ttit3 i 044emlent or i 164tL' 1)0, 44

000 Of lira Ofitrify area Ihd hd4d 4r'L h 404 Hevel00000t Inter

pret4tIOn 'Neryit0 has pC04oce41 4 4ynth44I4 or turront re4041ch

tindin44 00 te4(hIng 014410Q In elementary gradd4. the document

(4-044444

Rd40.4Fll WI Itt Se404 wo* 40X01004 with thw 44414(41,Oct a 040014

Or t04t';:her4 4o4 roodin0 rd4e4rchdri, the publication h04 teen

4ittrihoVil to InterM0414ry 44000 4(arr 4uch as %tA RIOt.t0

head and rd dIngoCuericulum sttectallats. A arias of 4cmloars

on thd u4o of lid4d4rch Wi t.irtrt Roach and o h r reading r;aaaarch

aynthaaca have been conducted by regional d

the ROx Initiated a quarterly publication, the Educal.10e. U40

ROpoq, which presents to a nationwide audience pt practitioners

In-depth articles 4nd briers summaries or the results or Federally
c--

Funded educational rAd. 1401 issue usually includes reports

describing the Rxs. current activities and sirvices.

lhe Ilt)x sponsors the compilation or "mini-lists" on resource

organizations working on current educational topics. some of

these mint - lists are: Resources for Financial Information for

School Districts; %Resources for Parent Education; Resources for

Developing Individualized Education Programs (1EPs) for Handicapped

Students; Resources for Assessing Student Competencies; Resources,

for Competency-Based High School Graduation Requirements; and

Resources for Metric Education.

Several Rxs have developed depositories of r&&products and inform-

ation about these products. Depository materials are loaned to

clients upon request.
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Lantral supputt scivItcs.

tiajtunal list hams . and *.uppott %ctvIt

Akt Retilonal Jalk ' odor. , regional exchanue dly tot

A1palath14 Idocational laboratory, Int.
Pie4t Office Rox 1J48
Chadwiton, We,it Virginia ..'0.")

( 304 ) 14/-042(1

MidWolt Roginnai 1X(h001110; IhOM4%, regional exthanqn dlrnctur

CUM4-1-1, Inc,

1120 59th Went'
t.)t. bit
(314) /81-2900

Reclional Exchange; n 17W0n, retlionAl exchange 41 rector

Mid-continent Regional Educational Laboratory
4709 Relleview Avenue
Kansas City, Missouri 64112
(816) 756-2401

Northeast Regional Excturile
Riaard-T-I4J-n, ti rector
101 Mill Road
Chelmsford, Massitchusetts 01824
(617) 256-3987
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NorthwOt Regional Exchange; Jo- ascirelli, regional exchange director

NorthWest Regional Education Laboratory
300'SA. Sixth Avenue
-Portland, Oregon 97204
(503). 248-6800

(N
RBS Regional Exchange; Richard Maw regional exchange director

Research.for Bette, Schools, Inc.
444 North Third Street
Philadelphia,-Pennsylvania. 19123
(215) 574-9300

SEDL Regional Exchange; Preston ironkoskY, regional exchange director'

SowthwestIducational Development Laboratory,
211 East Seventh Street
Austin, Texas 78701
(512) 476-6861

Western Regional. Exchange; Roger Scott, regional exchange director

SWRL Educational Research and Development Laboratory
4665 Lampson Avenue
Los Alamitos, California 90720
(213) 598-7661, ext. 367

Dissemination Support Service;-Joe Pascarelli, DSS director

Northwest Regional Educational Laboratory
300 S.W. Sixth Avenue
Portland, Oregon 97204
(503) 248-6800

r-

Research and Development Interpretation Service; Linda Reed, RDIS director

CEMREL, Inc.
3120 59th Street
St. Louis, Missouri 63139
(314) 781-2900

Resource and Referral Service; John Peterson, RRS director

National Center for Research in Vocational Education
Ohio State University
1960 Kenny Road
Columbus, Ohio 43210
(614) 486-3655 or (800) 848-4815 Toll Free

System Support Service; Stanley Chow, SSS director

Far West Laboratory for Educational Research and Development
1855 Folsom Street
San Francisco, California 94103'
(415) 565-3179 or 565-3135


