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‘I, INTRODUCTION

1. m&nmm.mmmm
Reglonal cxchangos--des1gnad to dtssem1nata 1nﬂormatlon abput oduca~

t1onal R&D outcomes, link pract1tlonars w1th naoded resources. and feadr..

forward information about practltlonar needs and acti v1t1os—-havo

emorged in conjunct1on with an expandad definition of’ d1ssem1nat1on., As
R&D products and 1nformat1on have accumulated, educational researchers ‘and
dec1s1onmakers have recognized that d1ssem1nat1on const1tutes more than a 4

,l1near, one-way flow of information.’ .

D1ssem1nation prov1des a crucial link. between problem and solution, ,

. researcher and pract1t1oner, and educat1onal products and the users of those
products. N1thout such 11nkage, ‘the research and development process is
1ncomplete ‘Havelock (1975? descr1b1ng what he calls the "research ut1l1za-

" tion process," writes that "[the process ],builds on two 1deas first, that -
user comm0n1t1es and research communities are separate problem—solv1ng systems '
and, second, that two-way communication between them is the essential prelhde

; to.the event we call 'research utilization' " Similarly, a 1976 policy B )
analy51s report to NIE prepared by’ the Center for the Interdisciplinary
Study of Sc1ence‘and‘Technology at Northwestern University concludes:

In a more complete systems‘sense;‘D1ssem1nat1on cannot be viewed
as a basically isolated segment [of the Research, Development
and Installation process]. Precisely because it is the link |,
between Research/Development on the one hand and Selection/
Implementation/Utilization on the other, we must conclude that

~ for both theoretical and practical purposes, Dissemination does .
not exist (or exists dysfunctionally) when. the Research/Develop-
ment and/or the Select1on/Implementation/Ut1l1zatlon functions

' océur inadequately or inappropriately or-(in the case of Selection/ -
' Implementation/Ut1l1zat1on) do not occur at all.
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/‘Conceptualt z1nq dlssemlnablpn as a "linkage" procéas sugglsts a
slgnlflcant axpanslon of 1ts deflnltldns and functlons. Ev1d hda of this’
expaﬁion 15 most cJaar in a daflnﬂ:lon andorsad by the 1977 {ssemination -
~Forum: and tha‘Dlsaamlnatlpn Analysls Group . 1n {ts 1977 final raporf to the

‘HEQ Dlssamlnat1on Policy Councll Tha definition outl1nes Fqur “levﬂls" of
d1sseq§ﬁh§}on act1v1ty Lavel ona. "spread "'1nvolves a onerwqy flow of
knowladge.‘wh1la the- sacond level, axehanga.“ expands to a, "two~way or
mult1‘way flow ! Level three, "choice," is- the "fac1l1tat1on of ratlonal ‘
cons1deration and s,alect:1orl"l among educat1onal knowledge and products ‘and |
level four.aﬁ1mpﬁementat1on." is described'as "the fac1l1tat1on of adopt1on.

” 1nstallat1on and 7Ke ongo1ng ut1l1zat1on of 1mprovements " The d1ssem1nat1on
process, then.qcan include not only the flow of kpowledée and productsxfromr

‘ developer to user but also the flow of 1nformat1on from users (and potential

*"users) to developers and the fac1l1tation of the15election and 1mplementa-
ttonng/B&D outcomes All four levels of f‘nctlon aredessential to’ “complete

the reésearch and developmi?ﬂ process--i.e.; to effectively llnk users and;
- e B ;/ .
. : | o o ‘
i | R | xy

:; Recent surveys of educat1onal d1ssem1nation del1neate a numbe of

R&D outcomes

Q-

/ speclfio lnterrelated cr1t1c1sms of past educational R&D and d1ssem1nat1on
. T
efforts These cr1t1c1sms 1nclude the ollowing . - .
'y ¥
- Edycational research and development products are not ava14’%le to

K
'conSumersJ partlcularly Jocal school® pract1t1oners Developers of educat1onal

R&D products generally have two basic alternatives for market1ng a product:

(l) ‘market the product themselves or'lz) release the product to a commerc1al
3publ1sher for marketing. To date neither al, rnat1ve has proved successful
. I ,

: v 1% .
~ in getting R&D products to consumers--perhaps because the‘market1ng approach

| g
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(as usua 1y'applied)’ovnnlooks or pays inadonuate attention to tho ¢Hant's
or user 3| negds while concantrat1n9 on tho developen ] needs. ;. '

The,
| to R&D produgers for product d1ssem1nat1on.‘ Th1s fact 15 documentad in a

irst dlternatiye has not succeeded hegause funds rdrely ane allocated

,Janqary 1976 report by. the Intarstote Project on Dissem1nat1on (1POD),

prodect invalving chief state schoo1 off1cers and diosaminat1on sg@c1alists
- from seven states. The report descr1bes federa] 1eg1s]at1ve mandates far the
'dissem1nat1on of educat1ona1 products. and concludes TS

.+ In no ohe Instance did . tha research locate an author1z1hg
statyte spec1f1ta1ly setting aside’ funds to carry out’'a .-

- dissemination requirement,- While there are a number of .
refarences relative to funding for ddssem1nat1on activities, r
these are phrased 1n periissive language ‘such’ as "funds may

-1 be used for.. . In the o? -instance where fynds for'

. <d1ssem1nat10n are more specifically identified, the pro-. .
portion of funds 4s inadequate’ 1n comparison to the complex
,task to beLperformed N von Y

e

l, . r"f'.' . L g -‘iw', . . Lo
. e ~ ) /

The second alternative has not been successful as a 1 q neport # Congress
by the Comptroller Geheral of the Un1ted Statés*has n ted R&\ proﬁicers)'
' fre \ently have been unable to interest commewciaﬂ publfgher§\§h the1r o

@ﬁovqcts “bacau d of copyr1ght probfems prodUCt complex1ty, s1ze of poteht1al

"'1 t}\l’},
t’y nd _ost factors “. Eyen fn the casés whepe R&B products have been -

e

. u*h 1,*@
marketed efther commehc1ai{\Nor by th&*ﬂeyélopers 'the jroduct cost 1s oftendh
\ . S
. Prohibitfve to most‘school dﬁftrdcts ”?_, a’, = e
~%fhg ;; ‘ R&D produtts are not’ produced 1n a‘%orm\pead11y useable Qxﬁlocal »

3 | o
school;gersonnel Many R&D products requ1re spec1a%ffk1lls70r knowﬂedgqf

-2

beybnd the exper1ence of most publ1c school personnéﬁ,and cannot be 1mplemented

il

' w1thout special tra1n1ng Thms tratn?ng 1ncreases the cost of 1mplementat1on
* and reduces the effect1ve range of d1ssem1nat1on Somégproducts also requ1re

fac1l1t1es and/or equ1pment wh1ch many schools lagk
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this weaknass in educational RAD, to the “lack of 1nvalvement of practitionars
in determining the®'research agenda,'" Decistons concerning the need for
¢hanga or’improvament in publc schoal programs often are made outside the
'ioqal level, without involvement of publ1¢ school practitionars, (For
axambla nandgtes for deve1obm¢ni in both career education and the metr1c
system were inftiated at the Federal and state 1avels ) No mattar how

accurata such decisions may ba. unlass local school personnel also percelive

. the need for specific change, the programs and products designed to evoke

such change will not be successfully adopted. e

Consumers do not receive adequa;e information concerning educational

11 disseminate information

R&D products. Although labs and centers, some federal offices, state and
S
1ntermed1ate education agencies, and others E

',/concern1ng educational products to 1oca1 educat1on agencies, these efforts

- results are both gaps and overlips--"dup11cat1on confusion, and.. 1nformation

are uncoordinated and for the most part, directed to 11m1ted or spec1a11zed
aud1ences, The IPQD report ‘concludes that because of statutory confiists

in assigning respnnsjb111ty for dissemination to-various institutions "without:
. <~ .

. clear delineation of the articulat16n’expected‘bétween'the levels," and

because "pesearch and development centers and educational 1aQ9rator1es have

no pol1c1es and only 11m1ted formal relat1onshﬁps with SEA's ‘on d1s;em1nat1on,

each 1nst1tut1on has gone about its own bus1ness af d1ssem1nat1on The

overload on the part of c11ents bombarded by .information on all s1des
3

The:1nformat1on.wh1ch does reach consumers does not always provide an
adequate basis for as essing and seleéting products for adoption. R&D

producers'often fail to compile evaluation information on their products, as

1}



© the Comptroller Ganeral's report has noted; and yggr assessments of
product effectiveness are almost nonexistent. ’

Dissemination has baan_apprqaqhgd largaly as a mechanical rather than a
Jdynamic  process. Past and current dissemination systems seein to have ovey-
looked the ‘fact that 1nfarma@1on, and the madia through which 1t ts transmfttad.

must ba so structured as to be acceptable to and useable by a given consumer.

/ Resaarch studies have documented the ways fn which baopla abtatn {nrorma- ‘
tion and concluded that most people get {nformation not‘chrouqh reading or
other impersonal or mechanical means but through informal channels, usually
through personal contacts 1n4$ne form or another. For example, an August *3'
1976 study by the Southwest Educational Development Laboratory (SEDL) reveals .
that the most frequent means by Qﬁich practitionars learnad about the
lLaboratory's bilingual instructional materials was through another person
within the same school or agency. The information sources most influential
in the decision to adopt materiéls were SEDL staff members and visits to
.;Ehools‘wh1ch were using the materials. In no case did an individual first
 become aﬁgre‘of the materials through an educational prodgct catalog or
clearinghouse, and in no case was avcata1og pr'clearinghouée listed 35 most
influential in the decision to aqdpt.' Journals, newsletters, brochures, and
other written materials also were 10Q,on{the 1is£ of information sources,
. while exhibits, demonstragions, and.othér apprﬁaches involving Qersonal inter-
actions ranked‘high.' Yet @issemination sysﬁems continue tb be structured in

mechanical terms, using media and retrieval mechanisms which Tocal school

personnel will not or cannot use.




A relatad grab\amlis‘ﬁhat past affarts have largely tgnaored the ramifi-
cations of change inharent 1n the dissemination process. Information
concerning aducational 1ﬁnuv@ﬁiuns~~pvact1uas and products which require
gubstantial change fn the hehavior and orientation of teachars and ﬁmu@fimcs
antira school districts - -has bean presantad with little or no constderation
of\the disaquilibrium which accompanfes the adoption of {nnovations and the

schoo\g‘ tendancy to maintain equilibrium by resisting change.

, Usary of educational R80 products lack the ski] uxmw wmunms

\

needed gg\mgge rational chotces concerning product fﬂﬂkﬁdun and use, Local

school parsonnal often lack adequate training in using information to tdentify.

" educational Yssues or problems; to select effactive solutions from a range
of alt,rnntivcs; and to implement those solutfons. Existing dissemination
systams for th;\most pa;%|fa11~to recognize ﬁhi{_qircumatanca; they
assume the existénce of a ﬁser group which uniformly knows 1ts own
information ne§d5;5gnows how to ask for that information, and knows

how to interpret th;\informat1on no matter. how or in what form it is

E L

delivered.

>

During the past 59 months, the Southwest Educagional Development
Labqratoryfs Regional.Exchange (SEDL/RX) has initiated activities aimed at’ ~
overcoming such weaknesses and strengthening linkages among SEDL, other
dfssemination-andAlinkage agents, and practitioners within the region.
Conceptua]ization of the SEDL/RX was based on an examination of the four
crucial--and 1nteract1ng-¥elements of an effective dissemination system:

_ the griginator of the dissemination effort.‘
the informatjon’ which_1 Y

2 e disseminated
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. the -qr mechanisms, through which the information 1s
dissi ads

. the yseyr/ u?t;,jkw to whom the tnformation is disseminaged.
[f a digsemination system i3 to Funbtion affactivaly, certain bailc require-

mants st be mat for aach element of the dystem,

SEOL staff, analyzing educational dissemination efforts tn light of
ﬁhana four elements, devaloped @ Vist of spacific requirements for structuring ’
an affective regional dissemination natwork. The following sections of this
paper describe each of the four elements within the context of the functions

of the SEDL/RX.

The Originator: Who Should Disseminate? The IPOD report documents 208

separate fidgral'diﬁsnminntton requirements, for which a total of 54
agents or agencies hpvc_bqen.a!siqncd rasponsibility. These {nclude federal
agencies, national clau?tnghouses. national and state advisory cdinci‘s.
state and local aduéat;ow agencies, institutions of higher education, educa-
tional labs and centars, and othars. Not only is the responsibility for
disseminating eduqational outcomes'fragmﬁntad; in some cdles the report
reveals, there ar; “conflicting assignments of responsibility."

Even though a number of those dissemination mandates concern specialized

data for specialized audiences, substantial confusion exists as to which

-agencies can and should disseminate information about educational outcomes

to bractitioners. The IPOD report argues\ftrongly for state education agencies
(SEA'ss to play a major role in_dissemination. State education agencies
function increagingly as catalysts for educational development; fhey have the
broadest direct access to local schools. NIE has recognized the need for SEA

involvement in dissemination by funding a series of capacity building projects.

10
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However, oEhRer studigs suggest with equal Force the necessity for
resedrch and Jdavelopment tnititutions, 4nd partigylarly educationa!l labs -

and centers, Lo be tavalved Tn disseminating taformgtion Concerning Hade”

Gubcimms . Unra atudy cunmiducted Q*Lﬁgqufurd Uplvars ity warins agalinsl the

“hatid- 1 E-un" or | Uiear apprgach o reséarch, develapment, amd Jisseminatlan,

“wh!cq‘assumdi 4 seriaes of unra!a&ad steps produstng a nesded and product. ™

The |tnaar madal, according to th+ rapart, 1s "waak amnd tpeffecCive,”
bacause “information h«m'impiqmqﬂtatiun must he fed back Hita the dcvqfdp»

§ " 2 N 4 11 5 ‘/ s Yo < 3
ment phasesy. Such faedback "1s best accompl tahed when the aame people arve
fnvolved to a significant degree in the entire process.” The authors
conc lude: ~

We take a strong ﬁus!Ctun that the centars and labs need
to be In the business of dissemination and tmplemantation,

pzlm 11y becquse we belfave that this will result tn
better research and will achTave more Tmpact on the
educatTonal flaTd.

Clearly, dissemination cannot be accomplished by one kind of agency alone.
. N

State education agencies, with their mandate to promote educational davelop-
.ment and with~thefr strong ties to local and intermediate education agéncles,
must balinvolvad. Y;t the agencies which dévélop the outcomes aimed.at
improving educational practices--which have the expertise and resources to
ﬁfoduce. organize, and evaluate the results of educational R&D and to feed

back into‘fhé developmental proce;s.information gathered during dissemination--

also need'to hbe involved in dissemination.

A first requirement for developing the Research and Development Exchange

(RDx) and the SEDL/RX, then, became that of creating interfaces between state

o
education agencies and research-based institutions such as educational labora-

tories: bu}1d1ng mechanisms for coordination and shared,reéponsibility to

avoid duplication and information overload and to maximize the dissemination

capabilities of each institution.
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Jf Dlageminglivit sy tams
develupgd 1h past years have fended (0 Tucus un (h1s o leweRL--ufon creating
a subatantial reauaurce base af Tafurkatiun caficariting aducatiunal sutcones .

Py

Ay a raayll, the 1nformation ““",6“§\Pﬁfﬂa' tha atvanygaat aclemmint 1hi ﬂb@f
anlaling ;‘yqt'qm\ Howaver, nmat syhitﬁmtnj have nat facused strongly upon
certatin kinds of Infurmaliun neceazary ta an affective disaumlrntiun aystom. '
Curvent disseminalion dysfems educational clearinghouses and caealogs
th particylar- -have t,nt\tl?ci o fucus pvimartly up,p”ﬂ creating awardaneas uf the
existance of new aducational HAD outcimes. SEDL 'z experlance and Vﬁadarqh‘”
have demunstrated that the effective dissemination of educationgl - ouboomss
aspeclally thoae which are ¢omplex 1n Jdestyn or application, requires M"’ A g
than “mare awareness,” According tu a May [97% St veport to NiE, "Informa-
tiuon must be provided so that adopters not iny will know how to use the '
product properly but also will understand the principles or underlytng
philosophy behind the innnvation.f This. concluston 14 1uppnrtad§hy recent
studies which document the need for Qpccial fnformation and asststance in
Imp lement ing new programs and products, (Hae “quilqpm-nt of Scope of
Work" for a more dqta}?;d description of such studins.)ﬁ Another raqu!rnmnnt
of Cha:SEDL/RX, théﬁ} became to bulld in &uc% informeftoﬂ 4% & part of its

o . @

resource base.

.
[

‘Stili”anotﬁek information rﬂquirmnent‘for the SEDL/RX was that
of collecting and feeding back into the system user-generated ‘irxfgir‘htati_(sn_

concerning product effectiveness and unmet needs. Numerous studies and -~

1 % . . ~ s . *
reports have called for the incluston of user assessments of R&D products and
, . . \ _ ;
needs for new R&D efforts. The [POD report, for example, calls for a
j
‘ N L]
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dissemination system which would "3110W for and faci1itate information flow

‘from local educa%ors to state’agency personnei -and beyond to the research 2V

‘_and,deveiopment community," and which would prOVide fog_the communication of
1oca1 “needs and. problems." Simiiariy},David'A Lingwood'(writing in

coiiaboration wiih Rona1d G‘~Haveiock), in a specia1 report to NIE stresses

that "RDx must become muchﬁmore concerned with 'feedforward ' buiiding -

: mu1tip1e procedures for gathering, verifying, syntheSiZing, disseminating,

and getting effects based on needs im educationa] practice."

Media How Is. Information Communicated? Dissemination is a communi-

. cations process. A successfu1 dissemination system, then, shou1d be based
upon tested theories and approaches for effective communication. Current
systems, however, tend to select media on the basis of other criteria. -
Certain]y factors such as cost and scope are important in se1ecting the

: g . N

. appropriate medium for disseminating informationiabout educationa1 R&D
| P
outcomes. However, even tHe most inexpenSive method of disseminating r

-information cannot be judged costaeffective if the medﬁum interferes with

effective communication.

Several major research studies have surveyed existing dissemination

- approaches to determine which media in which enVironments offer the most

-

effective communication with which audiences. Resuits of these studies \

inciude the foilowing:

&

. adopters most often obtain initial information about new
“educational products through personal information channels;

. .adoption decisions are generally based upon information
obtained through a-variety of information channels;

i . voice-to-voice communication»is generally more effective
than the use of written or—other electronic media;

[

o




N
- educational pract1tioners will use soph1st1cated, formal
dissemination channels (such as requests for computer
~ searches) to a limited extent; however, they may not
necessarily use,xhese channels efficiently or appropriately,
‘dlfferent audiepces respond to different“media.
Another“requirement of the SEDL/RX, then, was. to prov1de for the use
ot §
of a variety of- cunnunfcations media ce

The User' Is Anybody Out There Listen1n92 The dissemination audience -

is perhaps the most cr1t1cal element qithin a dissem1nat1on system The
nature of the user~aud1ence has a s1gn1f1cant 1mpact upon the other three o
elements of the system. In fact, some studies have demonstrated that
user characterist1ts 1nfluence the 1mpact of programs or products adopted
even more than the character1st1cs of the materials themselves. An evaluat1on
study of the nat1onal Follow Through models for example, has concluded
“The pecul1ar1t1es of individual teachers, schools,
 neighborhoods, and homes influence pupils' achieve-
ment far more than whatever is captured by labels
such as 'basic skills' or 'affective' education..
Unique features of the local settings had more

effect on achievement than did the [Follow Through]
models. '

*User audiences:vary,greatly and accordlng to a variety of factors--
differences may'be based upon cultural or ethnic groupings, variations
between rural and urban or agricultural.and industrial areas, job function,
status, or'instltUtional structure and focus Each different group has
'5somewhat d1fferent needs, a different pace of accept1ng and absorbing change,
! and d1fferent responses to any given product or: d1ssem1nat1on strategy.
: Stud1es have demonstrated that potent1al consumers are selective about
_the sources from ‘whom they will accept information and about the media
? through Whlch they obtain information; they are selective about accepting
,1nformation wh1ch requires a change in belief or behavior, particularly if

'they havg not requested such information.  User aud1ences are more receptive

o . 11 _
Q R ] 1/1 . ,
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" to 1nformation which is generated by sources whom they know and respect

’v Th1S fact argues strongly both for-the estabiishment of regiona11y based

information exchanges and for the invoivement of existing dissemination >

L

" channels and §ources; particu]ariy state and- intermediate education adencies.

A regional system ofzers a broad scope of effort--thus providing for a more
efficient use of resources than is possible through mu1tip1e, small-scale
dissemination activ1ties--yet at the same time prOV1des for persona1
indiv1duaiized contact with user groups which‘wouid not be possible through?ﬁt
a nationaiiy/based system. - - S ’ ’
. ‘In conSidering the potentia1 users of educationa1 R&D outcomes, an -
effective dissemination system also must consider the ramifications of change
in the 11Ves/and environments of those users. The dissemJnation of 1nformation f
concerning educational research and development is, for the most part, the
dissemination of educationa] change, whether large or small. Recent‘research
has attempted to document--and then to manage--the process of,adOpting change.
One major study indicates that individuals accept new ideas in five separate
stages: '
. the awareness stage (they first realize that the idea exists);
. the interest stage'(they want more information on the idea);
. the eva1uation stage (they determine how the information theyg‘
have gathered re1ates to their own situation);

. the trial stage (they experiment with the idea on a sma11-
sca1e basis) ,

. ‘the adoption stage (they.are satisfied with the idea and put |
it into large-scale, continued use).



Another re1evant research study has focused upon the concerns of the
target audience from whom a change in practice-or behaVior is demanded The

study indicates that, individual concerns evolve in sequence from concerns w1th
f.

.self (such as se1f-image, comfort or.discomfort with the new practice), to
concerns w1th tasks (e.g.,«performance, mastery), to-concernsiw1th impact

*(e.g., influence upon student%performance) R

“

The ‘rate at which indiVidua1s move " through these stages of acceptance
of change--and the 1ikeiihood that they w111 get stuck at some intermediate .

,Stage, ultimately reJecting the change--depends primar11y upon the nature and

gented ‘the source

'

degreé'gf the expected change, the manner in which it is pre
which presents»it, and the nature of the audience‘/ C1ear1y this process has
'impiications for dissemination efforts. Ideas or products whose adoption e
requires major changes in a user's thought or behaVior need specia1 methods
of presentation explanation, and reinforcement. Some new ideas or products
A neerto be presented different1y to different audiences, in order to fac111tate

L

the change process. -
One way to encourage acceptance among potential consumers of educational
change and innovation is to involve those consumers in the process of
determining needs for change. A 1975 SEDL.report on disseminationlstates
that “repreaentatives of institutions tend to expose'themseives to those

a o o ’
“ideas which are in accord with their interests, needs, or existing attitudes."

The report continues, "there is evidence that there*wiii be 1ittle effect
from e;posure to innovative programs unless the prospective ‘ciient'.or
user perceives the‘innovation as re1evant to his_[/her]‘needs_,:,u
Educational researcher Richard E. Schutz, describing the process of
effecting educational change, has listed the requirements for gaining
consumer acceptance of new information or innovations. These requirements

include:
13
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. a Joint effort [between change agent and audience] thit /o
- ~ " involves mutual determ1nat1on of goa]s' _

. a "spirit of inquiry"; ' o

.- . a relationship growing out of the mutual interaction of the 4
: client and the change agent; . ’ o

. a yoluntary relationship between change agent and client, ‘
with either free to term1nate the relationship after joint

,cons1deration. e . . ook
\ . > . .
. a relationship where each party has equal opportun1t1es to
' influence the other. 4 N

If those requirements are not built into the relationship between Change_agent
and'client or disseminator and consumer, the result is Tikely to be resistance

+

to change rather than adoption. L o
Consumer market1ng stud1es have demonstrated that product marketang effort2
- are most- successful when based on suggestfons made by the consumers théﬁf@lves.
'.'S1m1larly, educat1ona] processes and products when deve]oped and d1ssem1nated
.with substantial input from educat1onal pract1t1oners, are adopted more read1ly
‘ Ph111p Kotler, et al.,‘for example, have doCumented an approach wh1ch estab]ishes
a "usér dr1ven“ system and increases the effectrveness of educat1ona1 d1ssem1na-
tion. The1r study supports the conclusion that involving representat1ves of
user groups in planning and nmplement1ng a dissemination system increases
thefacceptance and use of that system. o | |
More 1mportant]y, a d1ssem1nat1on system whose users help to determine

the system S scope, focus, and approaches becomes much more respons1ve to"
the needs and concerns.of 1ts users. Users can prov1de data which then b
become a part of the d1ssem1nat1on system's info n//ase, 1nclugan

both data concerning the use of outcomes wh1ch.have‘been disseminated and

data concerning areas of need for further research and development..

14




A final requirement for the R&D Exchange and the SEDL/RX then, was to o
identify its user audience, and the characteristics, needs, and interests
of the .various subgroups within the audience, to establish _cooperative-rela=
tionships with those groups; to involve them in the determination of needs

for development and dissemination,_and to structure dissemination~efforts

-
!

‘according to those needs. SRR B .
“‘»' Wt . L ;, o k /

\\,

2. &Development of the Scope of Work o '
The Southwest EdUEEfional Development Laboratory s Regional Exchange

-was established in October l976 as one of” seven regional exchanges and four -

central support servicés which comprise NIE' s nation-wide disseminatibn

\Exchange (RDx) The RDx design

includes several characteristics that have been noted as essential to a

network,. the Research and Development

: dissemination system thgt supportséthg,use of innovation and the implemen- ‘
ko

tation of change In a. 1978 NIE-sponsored surVey ef five maaor’dissemination

%

studies (Educational}Knowledge Dissemination and Utilization Synthesis : -

/
of five Recent Studies, Far West Laboratory for Research and Development,

. January, l978), ‘authors John A Emrick and Susan M. Peterson noted that

some form of personal intermediary or linkage is essential
to the [disseminamion/utilization] process, and

. a relatiDely comprehensive yet flexible external system is -
~ needed to support the utilization and change process through .
- provision of materialsland in-person assistance.

¢ :tional/regional structure of the RDx provides bovh of these
characteristics . The national support\contractors-provide the regionai
exchanges with materials, technical assistance, and cooperative planningl
The regional exchanges,ﬁon the other hand, establish the personal linkage,
the familiar, client-based component that is essential in transmitting

information and other resources.




\"

The !EDL?RX 1s aware of the 1mportance of this 1nterpersona1 11nkage
dThe project bases 1ts activities. and p1ann1ng.on gu1dancé from 1ts Adv1sory 'J
‘.Board a group that includes one representat1ve of each of 1ts six SEA's |
~(Arkans€s, Lou1s1ana, New Mex1to! 0k1ahdna, and Texasy M1ss1ss1pp1 Jo1ned

’thexSEDL/R}/service area in. Apr11 1979) and a representat1ve ‘rom the ¢
ROEPVI o - .

¢ JThe estab11shment of the current re1at1onsh1p with the Advisory Board e
fhas been a careku1, deliberate process Commun1cat1on between the Adv1sory Yy
Board and SEDL/RX staff is frequent andtopen G/idance on and eva1uation' k

of project activity, areas for spec1a1 qoncentrat1on, and genera1 sat1sfact1on

are. cont1nua11y sought whenever poss1b1e, the Adv1sory Board' s f1rst pr1or1ty
is the SEDL/RX' S first pr1or1ty The project's efforts in the past 584

_months’ have resulted in an 1nteract1ve, s\pport1ve/group that allows for

the type ¥f exchange noted by Emr1ck and Peterson

An 1mportant prerequ1s1t//for effective d1ssem1nat1on is °

‘the development of trust/between potential ‘'users and

~ dissemipation sources; user audiences are more receptive = = -
- - to 1nformat1on generated by sources whom they know and

L ‘~respect.

Because reg1ona1 exchanges operate.;1thin a. network however, the{ must
~Jso be respons1ve to the goa1s and m1ss1ons of a var1ety of other agenc1es
in the network NIE, other labs and centers, SEDL, and the RDx. A1though

. the needs of the SEA's take precedence whenever possiblg, the SEDL/RX
*is aware that gu1dance is also prov1ded by these age:?!ls '

"As a result, the SEDL/RX's spec1f1c object1ves and act1v1t1es have veen

developed after cons1derat1on of a var1ety of resources:
netvork agency missions; - E
regional priorities; | |
_researc?ireports and~stud1es; ‘
basic operatfng principles and assumptions.

% | 16 E
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Plann1ng from Network ;Séhcy M1ss1ons 8 L lE\“ \x';;z} . é%

S e

_ The development of -the SEDL/RX scope;;f work for he current three years
“ (i.e‘.t %3&&/79 - 11/30/82) is based not oply on, the cumu]gt1ve effects of the

prior three years' exper1ence 1n establ1sh1ng and expand1ng 1ts own purpose

and functions but also on a knowledge of the purposes and functions of the

otherfyvencxes in 1ts network. v' @
e’% ' St : . & ‘
@ "NIE M1ss1ons " NIE itself was founded as en/ primary fedeyral agency

il
*ﬁ/{ Ia

}for co]lect1ng -and d1ssemt/at1ng the f1nd1ngs oi educaqjonal research.
. P&;EYNQ of the agency s areat1on. B‘S Co/gressman John Brademas quoted

}the House comm1ttee rationale: & ~ R

. 1f they are to ‘be aware of thé‘needs of real students \\,H
and real teachérs and real. adm1n1strat8rs and real educa=+
tional settings, researchers involved in developing new - --
knowledge abouf learning must(be Anvolved w1th such .
‘cohsumers sof_education. = '

Aot
o
E S

iThus, NIE was charged with &me pr1ncipal respons1b1lity for the d1ssem1nat1on-
of R&b résults. In 1977. Congress re1nforce¢ its d1sseminat10n d1rections
to the Inst1tute, stat1ng that one of its prfor1t1es was: -

improvedj§1ssem1nat1on of the results of and knowledge
ga ned\from, ducational research-and development, including
assistance to educational ag§nc1es and institutions 1n the
application of such results dnd knowledge.

*ﬁujlding upon this mandate, the June 1978 reorganization of NIE provided
for a major program group, the Dissemination and Improvement of Practice
s
| Program (DIP): ‘

This program area supports\research aimed at strengthening
. the -capacity of educational institutions and individual
educators to acquire and apply knowledge to the practice
. ~ of education: additionally this area supports improved-
P systems for developing, disseminating and us1ng knowledge
- at the national, regional and local level. The program
gives primary attent1on to the needs of individuals and
institutions who typically find it difficult to acquire
.and apply new knowledge because of lack of resources,
' access or exper1ence




The program concentrates its resources on three main areas
-of activity: increasing the availability and usefulness:
of existing educational knowledge through the support of

. practical information resource systems; support of research
which establishes a clearer understanding of the ways in
which new knowledge can be assimilated into educational
practice; and increasing the effectiveness of research and
dissemination activity defined by regional needs and -
regional perspective VLT

The Research and Development Exchange itself was created as one NIE strategy
, for transferring R&D outcomes; the SEDL/RX subscribes to the rationale and
contributes to the activities above .

Laboratggy Missions According to thefFinal Regort of the éanel for

'the Review of Laboratory an Center Qgerations, Research and Development -
Centers and Regional Educational Laboratories Strengthening and Stabilizing

i

a National Resource, and to Dr. Patricia Albjerg Graham s February 28, l979 :

" letter to Dr. James ‘H. Perry, regional educational laboratories are designed

-_t'o:, o ,

- identifv concerns‘and“priorities_through regionally
- representative governing and advisory structures and
activities that help the regional clientele define

their need5°

conduct applied research and development in pursuit of
those priorities;

provide technical assistance to the region;
facilitate communication among agencies and individuals;

promote the use in the region of" R&D results from all
sources; and

&

disseminate the results  of their own R&D on a national
basis ,

As indicated on the chart on page 38, the SEDL/RX has- addressed and will
continue to address the above criteria, though conduTt of applied research

and development is not a current RDx or SEDL/RX emphasis.



SEDL Missions The SEDL/RX is also an important instrument in assisting
SEDL to ac¢hieve its ]aboratory mission. The Southwest Educationachevelop-
ment Laboratory's three-to-five year plan (SEDL Long Range P]ags;: 1978-

1983, submitted to NIE on September 1, 1977) outlines a process for developing
an integtated system of regional services, focusing_on'educational research,
itechnical assistance, dissemination/linkage, and,_ to a lesser degree, on _

. o
educational development These efforts will be designed to meet the

 institutional's goal of "linking potential users or beneficiaries with

f!' .

systematic, cost-effective educational so]utions " As described in the plan,
the SEDL/RX will be a- significant element_’p this system, providing, .

‘a mechanism for coordinating dissemination activities |
within the region. . )
. -a"®hannel for fon~arding information about practitioner
& needs to the R&D community, including SEDL;

an, instrument for linking technical assistance resources,
both within the Labaratory and elsewhere, with those who
" need such resources; and _
an 1nformation resource base upon which the Laboratory
can draw in planning regional activities, services, and
programs.
In addition, the SEDL/RX has planned activ1t1es which speak directly
to three of the Lab's four current 1nstitutional functions proposed for
.SEDL in its "Institutional Functions Proposa]"'

identifying concerns and priorities through regionally repre-
sentative governing and advisory structures and activities
- that help the regibnal. clientele define their needs;

natiopally disseminating the results of its own activities;

collaborating with other educational agencies and research and
development performers in the planning and conduct of work;

continuous strengthening of the institution's capabilities
beginning with institutional self-evaluation and including
staff recruitment, training, and development.



" Only the fourth SEOL institutional function is tangential to the SEDL/RX's'f
cUrrentiemphasisi e | - 1» - |
~ “Within the:LaboratOry; theJSEDL/RXwobjectivgs and\aCtivitiés.comp1ement'
those of another SEDg\regiona1 service project,'the Reqjoﬁ§1 Planning
Prcject. The P1anning prject concentrates on activities on\topics (usually
noninstructional in nature) related to SEA policy issues Whifg the SEDL/RX
concentrates on those activities or topics (usually instrdctidha1 in nqture)

relatedffo diéSEmination for school improvement. o \

RDx Missions. The RDx, t;e coordinating network for 311 reéionalﬂ

exchanges and sﬁpporf servicgs. has defined underlying principles to wﬂich
the SEDL/RR subscribes: it is a.network which is deQe1opmenta1, cdardinated,
and responsive.to clients' needs. Its primary role is as a support éystgm
to state dissemination and schoo1»1mprovemeht Boa1s and priorities. Ag a

result of these principles, fogr long range RDx goals have deve1oped:'

, . - to promote coordination among dissemination and school
% improvement programs;
\ .

to promote the use of R&D outcomes that support dissemination
and school improvement efforts; ) ‘ ‘

to provide information, technical assistance, and/or training
which support dissemination and school improvement efforts;
and

to increase shared understandfng and use of information about
client needs in order to influence R&D outcomes.

It is toward'meefing these RDx goals (and thus client needs) that the SEDL/RX
activities have been designed. | '

Planning from Regional Priorities

~ With the missions of these various national network components in mind,
the SEDL/RX proposes activities which are responsive to the needs of its own

N i . o o o /e
~region: it has sought direction for its future activities from two primary
¢ ' ‘ ’ | . ~ ) /f




ﬁregional sources, the Sec0nd Formative Evaluation of the SEQL/RX17]2]1/77-
f2[28(79, for which SEDL/RX Advisory Board members and other region
educators were interViewed about SEDL/RX services, and the results of the
second long range planning meeting, May 16-18, 1979, nhich involved SEDL/

‘ Ny .
RX staff, its Advisory Board members, and an NIE representative.

From the Second Formative Evaluation. the SEDL/RX staff learned that

it was viewed as highly facilitating, and that its past activities had

contributed to: SEA dissemination system-building, more coordinated state

v

dissemination programs, increased knowledge about and acquisition of resources,

and to—SEA staff knowledge and skills. Respondents were especially pleased
with their regular contact with SEDL/RX staff and with the value of SEDL/RX-

sponsored workshops.

The,evaluation.a]so revealed that future activities should attempt to

increase awareness of the SEDL/RX among an audience other than SEA personnel,

broaden the SEDL/RX client base, clarify its role within SEDL, and move

toward a more regjonal approach toward dissemination.

As in the past, the specific direction of the SEDL/RX's scope of work

‘was again guided by the SEDL/RX Advisory Board and its constituencies. This

guidance has been“maintained.through regular contact and Advisory Board
meetings, and was actively sought during theféEDL/RX's second long range
- planning meeting. ' ‘

The cited long range planning meeting was an opportunity to reflect
upon'past activities and goals in order to reaffirm or revise plans for

the futuret with the help of data from the Second Formative—Evaluation

interviews, "the Advisory Board members, other SEA staff, and SEDL/RX staff

examined previous.activities_and discussed the implications of continuing

21 » >
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'these’activities during the next funding period. As a result of these
discussions, the Advﬁsoﬁy Board .recommended the fo11oW?ﬁg activities&
listed in priority Order: o |

individualized SEA workshops;
consultant services;
"R&D Speaks" conferences;

SEDL/RX sponsorship of SEA attendanée at appropriate
tonferences; -

regional workshop/conferédte;

knowledge synthesis products (other than those.by RDIS);

SEA visits by SEDL/RX staff members;

CITE services;
. Regional Program File;

Regional Résource Center;.

regional disseminat{on forum;

Human Resources File; A

information resources workshop.
At the same time these activities were recommended, a context for them was
also outlined. That is, the Advisory Board recommended activities within
the framework of the SEDL/RX's reaffirmed primary go§1: “

| to assist the six SEA's to develop, expand, and Strengthen

- state-wide and regional dissemination systems which effectively
and efficiently disseminate R&D outcomes and other resources’

~ that contribute to school improvement.

As with the results of the Second Formative Evaluation, the Tong range

'pianning discussions ind1caied that the nature of the SEDL/RX's activities
- within this goal should be timely reéponsés to SEA and/or fegiona1 needs
with slightly less emphasis on long-term work in selected areas. The * -

* priority selection of activities reflects this interest.




In the scope of work which follows, efforts have been made to'address
these recommendations. In addressing thém, the SEDL/Rk staff recognized
'f'thgt timely responses require regular information Qathering'procedhnes.
and these have been built in. The staff also re;ognizés that 1tsfpr1mary
goal of aiding the ij SEA's with their dissemination systems can only be
accomplished with a holistic, long range approach, in which‘each'activity
progresses toward the achievement of the primary goal. This has also been
noted in the scope of work.

Planning From Research Reports and Studies

In addition to considering the literature reviedaﬁajn "Background Infor- '
- mation," the SEDL/RX staff regards the following as having particular

relevance to proposed activitiesx

Emrick and Peterson's synthd

The evidence from these studies indicates that information
in the form of reports, descriptions, comprehensive packages
(or whatever)--seems to contribute a necessary, but not
sufficient, condition for initiating *change-oriented”
utilization in schools. . :

Tﬁis report énd others draw several key conclusions:

1inking agents must help motivate clients to seek informa-
tion. One study (Sieber, Louis, and Metzger, The Use of
Educational Knowledge: Evaluation of the Pilot State

X Dissemination Program) cited by Emrick and Peterson
concludes, "the process [of information-seeking] is not.
self-starting and probably not self-sustaining." In
their synthesis, Emrick and Peterson emphasize the need
for nurturing practitioner involvement, warning, "Evidence
from the five studies suggests that dissemination systems
designed around the notion that schools behave as rational,
information-seeking: consumers will have very limite
success." Similarly, Rich concludes: -

. we should not assume an immediate receptivity
to knowledge synthesis processes by decisionmakers,
intermediaries, and pract{tioners. Channels of
communication and feedback need to be cultivated
and maintained. : :



v

. '+  the process of implementing new program: and products 1s
' ' a domplex onae, with implications for! 1inkage strategies
and--mast significantly for the SEDL/RX=-~11nkage training
approaches. Sikorski, 3:_41..~1n the 1976 report, "Factors
. Influcncin? School Chan?o.‘ note that a major weakness in
. the traditional "RDDA" (research-devalopment-dissemination-
adoption) model 1s 1ts failure to consider the complexities
of implementation: "In -general, developers assumed that
school people wo have no trouble imp ement1n$...1nnova-
tive curricula--and, neral, evidence-has disproved
: their assumption.... Accbrding to follow-up studiés, even
A when an innovation apﬁears simple to its davelopers, its
: - unfamilarity... is 11kely to-cause problems for users."
, Likewise, Fullan and Pomfret (1977) state, "...implementa-
~ tion-1s not simply an extension of planning and adoption
processas. It 1s a phenomenon in its own right." They
outline factors which influence the implementation process,
and the stages through which potential adggters move in
1mq1ement1ng new programs and praducts. e principles
hold for research results as well as for products and
programs; Havelock (1975), writing about the use of research
- findings among practitioners, stresses that "communication .
-1s not enough: the user needs help in implementing and.
y integrating useful research knowledge within his [/her]

y ' ¢system.“ ’ .
/’ T bothllinkaggtand linkage training models must be flexible=-""
S according to specific client needs .and character-

. developed . ) L
o istics. (Ph11ip K. Peile, "Review .and Analysis of the Role,
Activities, and Training of Educational Linking Agents,"
November 1975; Butler and Paisley, "Factors Determining
- Roles and Functions of Educational Linking Agents with
‘ ‘ Implications for Training and Support Systems," January
1978; Paul A. Douglas, "Change Processes at the Elementary,
Secondary, and Post-Secondary Levels of Education," in Naah
and Culbertson, 1977). : : . S '

ﬁ . . RDx efforts need to focus on programs and products beyond
' the narrow and rigorously defined boundaries of "research
and development;" Lingwood, for example, sees a need to
"keep RDx open to content other than that based on R&D:
practice 1nnovations, sources of support, referral services,
- etc., may prove more useful to many clients than R&D based
knowledge. " . :

~ Thus two basic requirements for effé%tiye dissemination seém to emerge
from cited studies of educational dissemination efforts: - \
B availability of adequate information (of varied kinds and in
: varied forms) about educational programs, products, and other
. outcomes; and _ '
pefsonal c;;Eact betweeh_linkingqagents and potential users.




Thoreforl; future SEDL/RX activities wtll seek to:

. strengthen Tinkages and personal contacts with practitioners,
davelopers, and other 1inking agents (building a “cnmprehens1ve
yat flex1ble“ 1inkage- systemg and

+ use those linkages to co]lect, analyze, synthes1zb: and
disseminate useful information about educational prograqg.
products, and practices

Plan niugjgrom Basic Principles and Assum gt1ons e

Before planning any spec1f1c act1v1t1es for the SEDL/RX's futurp. the

staff first considered several general quesﬁ%%ns. such as, "What 1s our

reason for being?; Who will we serve?; How. can we best'serve them?"
| Based on 6ur knowledge of nat1onal‘m1§s1ons. regional priorities,
research 11teﬁature; and past experience, thé‘SEDL/RX views the following
pr1nc1ples and assumpt1ons as basic to its future: » |
. “school 1mprovement“ is th; rataon d'8tre for d1ssem1nat1on.
. target audiences are expanded; |
. tollaborat1on is esSent1af;
. reg1ona11sh is of value;

. practitioner needs are the basis for estab]1sh1ng SEDL/RX
~goals and activities.

~ "School improvement is the raison d'8tre - for D1ssem1hat1on. Effective
d1ssep1nation can oniy,cccur within the context of a purpose for the process;

thus, "school improvement," the rubric for 1mprov1hg educational pract1ce“
and increasing equity, is the pr1mary goal towaré.wh1ch R&D outcomes and .
other resources w{ll be d1sseminated.‘ This goal obviously implies change,
which means that one 6f the SEDL/RX's roles will be that of change agent.
It will aécomp11sh this by helping t0‘11nk;theory and practice. by using -
existing networks whenever poss1b1e:to transmit research results to chigf
state schodiyofficers. other SEA personnel.-su?er1ntendents.'members of

boards of éducat1on. pr1né1pa]s. and teacﬁeté.. Furthermore. the SEDL/RX
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will transmit clients' needs to developers for future refinement, revision,
or retargeting. 7
: es are e ded. Four primary audiences have been

identified as target groups for DIP planning. As described in the paper,

‘"Responscs to Questions Ra1sed by the Panel for Review-oeraboratory and

Center Operations," sent'by Dr. Patricio Albjerg Graham to Dr. James H. Perry,

those audiences are, in priority, order, teachers, principals, members of

school boards of education; and ch1ef‘state schoo] officers.

Teachers are essential to any effort to transform theory into practice.

Pr1nc1pals are linch pins in the change process, often‘ﬁﬂhating the atmosphere

in which it survives or fails. Members of boards of education provide

'commonity perspectives on the education process and often have responsibility -

for major decisions affecting it. Chief state school officers are key

resources'for understanding bothwstate-W1de and district-by-district issues.

Superintendents serve a similar role at the district level, providing an

overall perSpective and establishing an atmosphere for learning and change

‘to occur.

The enorm1ty of this audience prohibits a single project of modest
funding from reaching everyone 1nd1v!dually Therefore, the role of the |
SEA's becomes essential. The SEDt?hX will continue to rely on the invaluable
assistance and gutdance of 1ts'Adv1sory.Board, whose members are the contacts
for SEDL/RX activities within their states and the representatives of their

state's perspective in regional activities and‘p]anhing Thus the SEA's will

be 1 the primary target audience for the SEDL/RX, to act as the link between

R&D deve]opers and users.

gg]1aborat10n is essential. In addition to guidance from the SEA's, ‘

the SEDL/RX will seek»assistencewfrom teacher Centers, professionai'organ1;

' zations, colleges, and universities. This connecting, matching function
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between regional needs and r;§1onal/nat1onal resohrceé 1s a function the
SEDL/RX s uniquely able to perform. It can foster a refationsh1p with
each of the target groups and enbourqge their relationships with each other.
The SEDL/RX, through the RDX, can .also provide access to the lgpger R&D
comunity such as NIE labs and c#ntérs. |

| In addition to collabprat1ng with these gfoups. the SEDL/RX will
- continue and.expand its cooperative efforts w}th other primary resources:

astablished information systems such as ERIC, B1blio§raph1c
Retrieval Services, and CITE; = - '

regional resource centers;
The_Un1vers1ty'of Téxas‘éf Aust1n‘R&D Center;
1nd1&1duais from fhroughout the region and nation who
have expertise in dissemination theory and approaches,
linkage, and areas of school improvement. |
SEDL itself and the projects within it are valuable resources for SEDL/RX
collaboration. The SEDL/RX Project Director reports directlx to the SEDL
Executive Director and is also thé director of SEDL's ACYF BasiclEduca-
tional Skills Pfoject and SEDL's USDE Follow Through Program. As such
he has extenéive experience in and respOnsibilfty for installing and imple-
menting many 6f SEDL's R&D,outcomes.” Furthermore, since he'also serve;
a§ Députy,fxécdtive Director, he is in an excellent position to assist
the Executive Director of SEDL in coordinating efforts of the SEDL/RX
with bther SEDL programs. particuiarly'their dissemination components.
The SEDL/RX has received invaldablé assistance in its "R&D Speaks"
activities from SEDL's Division of BilingUél and International Educafion
as well as from SEDL's Division of Special*ﬁrojects (Special Education).

Collaboration with these and other divisions is expected to increase during

. the next several years.

*



. Tho S!DL/RX will alao bn codrd1natnd with othar Labnratory dislcminat1on
efforts. wR1ch 1nc1dda.
o ;1nd1v1dua1 prodect d1=som1nat1on afforts;
. lason with publishers;
. communications uct1v1tios. including Laboratory .
publfcation of papers and documents, and information
responses and briefings to const1tuents. .
Coord1nat1on ‘'with,other RDX contractors 1s also essential; the SEDL/RX
| plans to ma1nta1n 1;5 contact with theASystem Support Serv1¢a, wh1qh N
i'pnr-cw1de:’. both‘1nformat1on and aSs1stancé about -approaches and tools for
data col]ect1on. qnd astablishing operat1onal procedures. The Resource and'.
" .Referral Service prov1des ass1stance in processing and responding to ,
regionally generated requests for.1nformat1on. and in 1dent1fy1ng resources
‘ 1nd1v1dﬁal§. and organ1zat1on§. The SEDL/ﬁX plans to collaborate with the
- R&D Interpretat1on'sérv1ce in using and d1ssem1nat1ng interpretation )
packagés in reading, math, and oral ‘and wr1tten COMmun1Cat1on, and for the
feedforward of information concern1ng client reSponses to the packages Thegi
D1ssem1nat1on Support Service provides staff development opportun1t1es for
RDx contractors. | -
The SEDL/RX will also‘;;ﬁt1nue to ma1nta1n‘contact with thé other
- regional exchanges thrbUgh'cooperation in processing specific information
| requests,.work1hg.on common systeﬁ requirements, and attending RDx “and RX
meetings. The SEDL/RX §taff p}ans to strengthen and expand contactsvwith
" the other reg1ona]_contrhctors-dur1ng the-né#t 36 ﬁonths; Specific plans
include coopefiting with RDIS andldther'1nterested RX's to conduct "R&D

Speaks" conferences in reading, mathematics, and oral'anh written communi- "

| cation.
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Ry 1mp1omontod. thosc'ooordinatadJofforts'w111 result in a (
rog1ona1 1inkage system which prov1dos. | . |

& flow of information from educational. pract1t1onors to .
R&D roducers concening local needs and the affact1voness
of RAD outcomes in ieating those needs;

. a flow of information ‘from R&D producers to educat1onal

practitioners and deq131onmakers concern1ng effactivae,

relovant R&D outcomos.%

. an effactive process for identifying the rog1ona1 needs
- from which grow planning,. dec1s1onmak1ng. salection of
R&D outcomes, and evaluat1qn.

. an effective process for 1dent1fy1ng and apply1ng resources
to meet those needs; : .

the 1ncreased 1dent1f1cat1 n, select1on. and use of R&D
outcomes among pract1t1one in the region.

«

Reg1onal1sm is of Value. . Reg1ona11sm has been accepted as major

characteristic of the SEDL/RX since it bedan Based on a variety of seem1ngly

unquest1onable factors. such as the conven1ence of reg1ona112ed services

and the advantages of shar1ng and commun1cat1ng among s1m11ar groups, the

SEDL/RX staff has spent a cons1derable amount Of the project's time, energy.
‘and money on dev1s1ng serv1ces and act1v1t1es wfth a reg1onal focus and on

fac111tat1ng 1nteract1on among SEA repreSentat1ves To a large extent.
~.these efforts proved successful within the 1imits -of the’ proJect s 1nfluence '
‘and time frame. It has become apparent. however.,that establ1sh1ng a

regional system is a much longer process than was f1rst bel1eved

A number of events have contr1buted. w1th great prom1se, to the

possibility of a truly regional project.’ Because each*Adv1sory Board member
“has some degree of responsibility for d1ssem1nat1on wf&h1n his/her SEA,

there is 1ncreased sharing and commun1cat1on among them.’ It 1s log1ca1

that l1nkages among such colleagues wou]d form. "The funds offered by NIE
for spec1al purpose grants and state capac1ty bu1Td1ng grants, a d the

. . = ! F‘Q') !
id ' T )
y " ..
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attendant rqqu1romont;. sarvices, ano 41nkaqos that accompany these granta.
have added another area of common Antarest and exparionco among four of the
31X states. Mombars of the Adv1sory.Board have not hes1tatetho commi t

their time and that of otﬁnr SEA staff to halp plan, attend etings, and

%

procure and share information with the proJect. "Each ‘state's chief state

~school officer has provided latters of commitment to the SEDL/RX. Client B
_ownership and interest in the future for the SEDL/RX seem to be intact.

However, in the past 54 months, intarest 16 project activities that

“promote a regional structure has been‘sporadic. From the beginning, there

has been greater interest 1n.}nd1v1dual1zed state workshopsHEnd tra1n1ng_
sessions than 1in gather1mg a]‘ the states for regional meetings. It has

been difficult for the SEDL/RR\to determine topics of interest common to .
the states. And when euch topics were detemm1ned, few states wece at
parallel stages of development. Thus the individualized SEA workshop

remained,one of the sery1ces most valued by SEA's. (They were ranked first

‘out of thirteen activities by the Advisory Board members during the

second,]ong'range.planning meeting. Regional activities were ranked at
ver1ous levels: "“R&D Speaks" conferences and regional d1ssem1nat10n work -
shops/conferences scored high--third and fifth, respect1vely However, the
Reg1onal Program File, the Reg1onal Resource Center, a regional d1ssem1nat1on‘
forum, and the Human.Resources File &1 scored in the lower third of the
activities.) These regional activities all hold promise for service that
goes beyond state 1ines and agendae, allowing for a new entity--a
regionally oriented service project. |

The barriers-to such a cooperat1ve. interactive project are many “and ‘
real. The six SEA's are autonomoos. political entities. The Advisory

Board members all must acknowledge first allegience to their individual SEA;

’any other project that assumes responsibility for activities or resources

that could be local1y controlled is requestini/g major commitment
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At lome po1nt. hp.eyar; 1t heoomna‘neéb:tary to take stock of the

~ potentia) vnlqe of a YeGional system, and compare pos:1b1e sacrifices with
possible rewards. A core of serv1ces. many reqfonal in nature. s bheing
offerad aqually to all §EA'5 in the project. !n‘add1tfon to these services
a variety of individual SEA activities 15 baing pgoposed with a.mandate to
negotiate a spec1f1c. focused agenda for each SEA. These SEA agendae will
undoubtedly be of major 1mybrtaﬁ%e to each Advisory Board member. The

core regional activities will be of equal importance.

Ultimately, the strength and uniqueness of the SEDL/RX 1ie in its

regional potent1al. realizahﬁon of this potential will require t1me. effort,

and commitment. It /rmain :to be seen 1# the full poss1b111t1es for such
a fac111tat1ng. thirszpal .‘agency can be accomplished Indeed, the
concept of such a regtbnal s'stem can be seen as an 1nnovat10n .that the
SEDL/RX s attempting to 1mp<ement Just as in any other situat1on that .
attempts change. esta‘ﬂ1shm%? ,0f a regional serv1ce. w1th all its obvious
and hidden character t1cs and\(equirements, 1s a process that will take

time. Acceptance dé this ind%vat1on. if it ultimately occurs w111 be bu1lt

on exper1ence. comprom1se.’

F

: understand1ng to become comm1tment. a truly regional system'may emerge

Practitdoneri . uwi the Basis for .Establishin SEDL(RX Ob ect1Ves and !

’nd cooperat1on If enough t1me_1s a]lowed for

Activities. Agency m1‘s1ons, research, and SEDL/RX exper1ence all speak to

- the critical importance ‘of basing objectives and act1v1t1es on the needs of
the clients being served.” Thus, needs sensing becomes central to all SEDL/RX
planning. While th1s _may seem obviqus, experience 1nd1cates that it 1s easy
for institutions’ to cross the line from service to sales, to tell clients
what they need rather than listen to them. It may also happen, however,

that service inst1tut1ons see legitimate areas of need which clients may not
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yat recognize. - It then becomes the institution's ;Qsponﬂbmty to help
the client see the nead as well. The push~pull between these reactive
- and proactive functions of the SEDL/RX {8 continuous, and the resulting
tension encourages a constant search for needs and solutions from among
the var1oy: members of the RDx network--questions lead to answers, or to
more questions; feedback leads to feedforward; practitioners mﬁkc contact
with researchers and funding sources who may in turn ald more practitioners.
a multi-faceted process must be carefully considered and w§11
orgdnized. The SEDL/RX's holistic approach to meeting client naeds will,
therefore, be based on the follow1hg cycf1cal systen;\\\\
needs sensing;
prioritizing needs, if necessary;
examining possible options fbr meeting needs;
exam1n{ng ava1iable resources; ‘
choosing the appropr1gte‘strategy;
.aciivat1ng the strategy; | |
evaluating the action;
following up the evaluation;
identifying new ﬁeéds. ’ ,

A detailed scope of work for the next 36 months follows: As the '
cyclical system above indicates, new needs arise as a consequence of meeting
original needs. Each year, therefore, theﬁe act1V1f1es will be‘£a1lored}to
respond to the chaqg1hg. specific needs of SEDL/RX clients. As a result of
future long range planning meetings and formative evaluations, yearly
negotiations between the'SEDL/RX and its Adv1$ony Board members will allow
for f1gx1b1]1ty in adapting act1$i¢1és to these new;needs;
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The scope of work, while designed for sarving six states, is contingent
upon NIE funding the SEDL/RX at a level adequate for six states. When
Mississippt joined the SEDL/RX service area in April 1979. additional
funding was modest for the pariod April 1, 1979 through Novamber 30, 1979.
As of this writing, the SEDL/RX's funhing for the period Dacember 1, 1979
through November 30, 1982 has not been tncreased by NIE to A\low for the
brov1n1on of anfvfcus to Mississippi without a severe reduction in services
~ to the original five states. '



I1. ~ STATEMENT OF OBJECTIVES

. Quarvia of Proponed Taska ='

The activity chm:g on the following pages outline the specific scope
~of work for the 38-manth continuation period (December 1, 1979 through
Novamber 30, 1962). | o L
The charts indicate anticipated tasks to be complated dur1n§ the pariod
from December 1979 through November 1982. However, 1nd1viduai specific tasks
during the pariod may be modified and/or expanded: |
. based upon.thi expressed neeads of ragional participants;
5 through planning and review with the SEDL/RX Advisbny Board and/or
* the SEDL Board of Directors; "‘ | o,
. ~reflecting NIE's funding decision conqcrn1ng SEDL;
. raflecting.SEDL's funding decision concerning the SEDL/RX.
The charts on pages 35 and 36 shnmariza' the proposcd‘SEDL/Rx‘aét1v1t1ch

as they relate to RDx goals.
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ROX GOALS

£

_ SEDL/RX OBJECTIVES FOR
DECENGER 08 NavERAER 1962

I+ The RDx will promote coordination among

EOTVRRY L s

L
disssmination and schoo) improvemsnt action national, reglonal, and state
programs, ~ agencies and associations,
‘2, Continue and expand cooparative activities
with other RDx gontractors.
3 !nco&rqon and build cooparative relation-
ships betwean SEDL programs/projects and
the . SEDL/RX, T
whA A L R L A L L K X L 8 J -". IIIII --ﬁn--n«n-ﬂﬂnwnnuﬂmm nnnnn Nn“{ nnnnnnnnnn LA A B A B LA L E LA LEE LI LES X Y Y] L A R R R R A R LI R A
II. The ROx will promote the use of R&D 1. Provide SEA's information about and access
- outcomes that support dissemination to RAD products, outcomes, trands, availahle
and school improvement efforts. funds, etc., .n{atod to dissemination and
‘ . school improvement efforts,
1 2. Provide SEA's information on the application
‘ of these R&D products and outcomes to the
| | SEA's dissemination activities.

111, The RDx will provide 1hfonmntion. 1, Increase understanding of dissemination
technical assistance, and/or training " thaory and skills among SEDL/RX clients.
which support dissemination and school ‘ ‘ -
improvement efforts. V 2. Match client needs with available resources.

. Increase SEDL/RX staff expertise as train-
’ ing and information resources. .
<« ]

FaciVitate information sharing and inter-

v e gemer g
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~(continued)

O
RDX GOALS e

'SEDL/RX OBJECTIVES FOR
DECEMBER 1979-NOVEMBER 1982

IV. The RDx will increase shared under-
standing and use of ‘information about .
client needs in order to influepce R&D

. outcomes . : o )

1.

4

Refine SEDL}RX skills in need-sensing

(identifying major state concerns about - |
and trends toward school improvement efforts)

Attempt to influence the prodiction and
delivery of R&D outcomes by forwarding
pertinent state/regional information to
appropriate agencies, educational labora--
tories and centers, institutions, and
information networks. |
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Relationship of Propoied.SEDL/RX Activities to RDx Goals

Propased
SEDL/RX.
Activities

e

/

- ROR
Goal I
Coordination

Goa) 11
Proko

Outcomes

" ROx
Goal III
Information,
Technical

Tratning

-Asgistance, |

ROx
Goal IV
Fesdforvard

Advisory Board Meetings
1.2 Coweact MWith Yarious Educational
fzations
1.3 !nnnctim
1.4 SEAV

1.5 sﬂmlmtiml Progru Fﬂu
l 7 SEDL/RX . .

~
WK\

WS N\«

2.1 ROx.Coordinating Committes
2.2 Collaboration Within RDx
2.3 Sarvicas of RDx Support

Contractors o
2.4 Dissamination of ROx Products
2. 5 Provid. Assistance to RDx

2.6 nmrlhm Required Reports, etc.

A

3.1 Oescription of SEDL Activities
3.2 Collaboration with other SEDL

Projects
3.3 erolm SEDL Ruoums to SEDL/RX

> X1 X > 7€ 2C X MICICICIC M)

WK N\

.

WORNN LN N NN

thesis Products

l:z auﬁl,'s_csz?luﬂon on R&D

1.3 Moni tord

* erence
Journal Articles, etc. -
1.4 Contribute to
Report

Mlomrs. Research
Documents,

2.1 *R8D Speaks* Conferences

ii %&m' Dissemination Hov;kshop/
Conference ) .

2.1 Megotiated Invid. SEA Services

3.1 Resource Center Holdings for
Staff Use
3.2 smf Plrﬂcipltim at Signifi-
t Conferencas, Training
: .Susim ete.
3.3 In-houu Staff Development

RDE GOML IV

1.1 State Files

1.2 Examing Regfonal Newslaetters and
Publications

" 1.3 Monitor Information Requests From
SEDL/RX, CITE, SEEK

1.4 Syn 28 and State
o]ty Irerres st/

L UG Y

> > € >’

2.1 Forward Client Needs to Regional/
National Sourcss
» 2.2 Follow=up Effectiveness of
Responses to Client Needs
- 2.3 ODocument Urwet Needs and
. Distribute to RED Producers

>

_ x-pﬂury facus of |ct1v1t¥
/==secondary focus of activity




Activities of the SEDL/RX in Relation to
the Purposes of Regfonal Educationsl Liboretories
and the Goals of the Research and onclomt Excnnngo (RNx)

Gokls of the Ruurag and Development Exchange (POx)

‘@ Regional educational laborstortes are

111, ROx will

‘Committee
2.6 Distridute Reouired|

1. ROx will promote ~ [II.. ROx will promote IV. ROx will incresse
designed to: . among .| the uyge of R&D information, shared understand-
' ' ¢ _ nation and " outcomes that technical assis- 1ng and use of

- schoo! {sprovement support dissemina- tance, andfor 1 n about
Programs .- ’ tion and school training which clien in
N improvement support dissaminae ‘ ordcr to 1nﬂ|nm
effores. tion and school . R&D outcomes. ‘
v imorovement
efforts.
Idantify concerns and priorities *1.1 Mvisory Board 1.1 State Files
through regionally representative Meatings 1.2 Examine Regional
governing and advisory structures 1.3 SEA Intsractions Newsletters and
and activitias that halp the - 1.4 SEA Visits Publications
_regiomal clisntale Mim ‘their 1.3 Monitor Informe=
needs; tion Requasts From
SEDL/RX, CITE, SEEK
1.4 Synthesize and
a Interpret Staty
Reaiona! Data
Conduct applied resesarch and ' 2.3 Document Unmet
development 1n pursuit of those 3 Needs and Nistri= -
priorities; bute to RAD :
Producers
Provide technical assistance to the 1.1 Regional Dissemi- |
regions nation Workshoo
2.1 Negotiated ,
Individualized SEA
Services
- 3.1 Resource Center
) ) . Sack-up .
Ficilitate cosmurication among 1.2 Cantact With 2.1 Forward Client .
agencies and individusls; nizations Noeds to Regiona1/ %
' o re 2.2 Follow-up Effece
1.7 SEC/RX B8rochure tiveness of
2.1 RDx Cowdimeing Responses to
Client Needs

SEDL Activities

o

» Ote, Needs and Oistri-
buts to RRD
Promote the use in the region of 1.3 Regional/National 1.1 Kml.d?t . “1.1 Regiom! Nssemi-
RSD results from all sources; Program Files Synthesis Produ:ts nation Horkshop
. } 2.3 ROx Support Serv. 1.2 Materials Collec- 2.1 Negotiat
2.4 Diss. of ROx Prod. ﬂou on R&D Out- Xndividunliud SEA
3.2 Calhbontion with Services .
. Other SEDL Projecty 1.3 Flmeor R8O Publi-| 3.1 Resource fanter
3.3 8roker SEDL ‘ Back-up
. Resources to SEDL/ | 2.1 'm Speaks” 3.214 3,3 Starf
) RX Clients Conferences Develooment
Otssaminata the results of their 2.2 Collaboration 1.4 Contributa to 3
own RAD on a national basis. Within ROx { RSD
2.5 Provide Assistance Report s
to ROx Contractors -
3.1 Description of

-~
*Wusber refers mm activities outlined within scope of work under each ROx Goal .
|ctiv1t1u contrﬂnu to more than one ROx 1.

o
W

As indicated on p. 37 some SEDL/RX

)



II1T SUMMARY
.
This paper has attempt_e:d_,td,,describe:
* The need,for'a Regional Dissemination system;

® The conceptualization of the SEDL Regional Exchange as part of
the nation-wide Research and Development Exchange; and

~* The operation of the SEDL Regionailgxchange.
It emphasized that the Research and Deveiopment Exchange is' designed:

® To. disseminate information about R&D outcomes to educationai
practitioners,

. ®. To feed forward information about practitioner needs and -
activities; and

® To 1link practitioners with information resources and training
services : '

'Undergiem}”g the RDx (and thus by association, the SEDL/RX) are two

assumptio's.
~ :_‘,1:,& .

1. That R&D shouid guide change or improvement' and

2. That "reai" consumer needs shouid guide R&D.

Perhaps a ‘further assumption is that the first does not occur in large
part ‘because the second does: hot occur, That is, R&D outcomes are not
widely used to improve education because they are not respbnsive to felt "real"
educational needs. pThe_persons and institutions directiy involved with the
RDx (whether‘members of Advisory’Boardsm'Lab/Center RDx staff, and NIE - |
staff) believe that accompiishment of RDx goals (and SEDL/RX objectives)
will contribute greatiy to operationaiizing the. second assumption which in

turn shouid actuaiize the first’ assumption

39
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SOUTHHEST EDL(:ATIONAL DEVELOPMENT LABORATORY
211 E. Seventh Steet
Austin, Texas 78701
512/476-6861

The Regional Exchange at Southwest (Educational Development Labortory (SEDL/RX) 1s one of
eight regional exchen?es and four central support services which comprise the Research &
Oevelopment Exchange (RDx) supported by the National Institute of Education The RDx,
begun in October 1976, has four broad goals: . :

To promote coordination among dissenination and school improvement
programs. .
To promote the use of R&D outccmes thet support di ssemination and
school improvement efforts.
To provide information, technical assi stance, and/or training which
" support dissemination and school improvement efforts.
. To increase shared understanding and use of information about
client needs to order to inﬂ uence R&D outcomes.

The regional exchanges in the RDx act as extended arms” of the network, each servin
set of states which make up their region. The eight regional exchanges ((known as RX s)

AEL/RX Appalachia Educationd] Laboratory, Charleston WV
. CEMREL/RX CEMREL, Inc., St. Louis MO
. McREL/RX - Mid-Continent Regional Educational Laboratory, Kansas City KA

NE/RX - Northeast Regional Exchange, Merimack Education Center,
E Chelmsford MA -

MIREL/RX . Northwest Regional Educational Laboratory, Portland OR

RBS/RX Research for Better Schools, Philadelphia PA

SEDL/RX Southwest Educational Development Laboratory, Austin TX
SWRL/RX Soutfiwest Regional Laboratory, Los-Alamitos CA

The four central support services, which serve the entire RDx in their respective areas of
expertise, are: : : .

RDIS | Research & Development Interpretation Services, CEMREL, Inc.

. RRS Research & Referral Service, Ohio State University, Columbus OH
SSS System Support Service, Far West Laboratory, San Francisco CA
DSS : Dissemination Support Service, Northwest Regional Laboratory

. The SEDL Regional Exchange (SEDL/RX) provides information and technical assistance
services to the six states in its region. It directly serves and is guided by an Advisory
Board composed of designated SEA and ROEP VI participants. For further information
contact the Advisory Board member from your State Department of Education, the ROEP VI, or
the Director of the SEDL/RX, Dr. Preston C. Kronkosky The Advisory Board members are:

Arkansas Sara Murphy 501/370-5036
Louisiana Ron Dearden 504/342-1151 '
Mississippi Jimmy Jones © 601/354-7329
New Mexico Dolores Dietz 505/827-5441

. Oklahoma Jack Craddock 405/521-3331

. - Texas Marj Wightman 512/475-5601
ROEP VI John Damron - 214/767-3651

- Southwest Educational Development Laboratory
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