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duties, &nd responsibilities of the chief wdministrator of vocational
education programs in comnun**v/jnnio' colleges. After. .the

-*ﬂt'oauc+6r? section preseats a rationale for the paper. describés ;‘>

Pav+ Iv pltces *ﬁe study Wn cowfextlbﬁ tracing the origins of

tvo-vear college vocational! education in the Onited States: . Part EIE

reviews the development of *he director of vocational education's

position, beainning with the foundation of vocatisnal-technical

e&ucation 4ﬂ the 1920'5. éxam*ﬁina the, stabilization and adjustnent

' status of +his educational gfea,4n th%§;970's. part IV sumsarizes

cignifican* trends in the administratiPn of vocational education. in
the commpuni*y/dunior colleqe and identifies the general arzas of
'eeooqsib*ii*v of the chief vocational education administrator as

carriculum, instruction, budget, ptanning; placesent; governing.

p~licles, service, assessmen* and evaluation, ‘and peer 'contacts The

paper concludes that with the growth and firm establishment of .

vocational-technical education as an integral part of the commuhity
colleqge, eﬂdt‘hg,need,for‘wg’l-educated and experientially prepzred
individuals +o administer these programs is of increasing i mportance.
Job descriptions, a program title listing, ana an arganizational

@

- o ;
LT |
2
y - ) [N _ "
4 — .
2 A} . > v B
‘ . )
- ". ;

. - “
&iiiiiiiiiii;i;iiiiiii2Eiiiiiii§§§§iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
* fbeproduct*ons supolied by BDRS are the best that 'can be made . 1
®= .- from *he original document. - 1
iiiiiiiiiiiiiiiiiiitiiff*iiit*ii*ttttt REZK KN RERERR KKK i**##tt####ti

-7 X —
E 4




O ¢ B .
N -
AN
N
N
o
: Li.l; K E
s ' DNSIBILITIES OF THE
o= - ON ABMINISTR#TGR
: M.S., 1975, ;, o
Southern IiiiﬁOis Universxi a¢ Garbnndale
- > 2 \% . ,
¢ | R
|
< \ A Resesrch Report Sub:g;ltfl;ggignﬁggr‘p;gl
Filfiliment ‘'of the Requirements for
HiEd 545A; Seminar: Community
,Col%ege Admlnlstratlon (Dr. Tolle) -
_ | IR FEN "r\
0 | A N
i# oo Department of Speech Jommunication -
. o : _~ 1in -the Graduate Schoor .
Ke I - flouthern Iilrnogs University . ~ *
= ussemmonormobamon  9UNS; 1981 o o
N aseguiigel TO REPRODUCE]’HJS
© e s o e Wl
)  CENTER (ERIC . - . - Frénk E, . Parcells
» Tha document has been reproduced #s T . — i
H mlmmmwwn R t o - V‘f 1 -
) ) R iywiggmggpboenmw-mwm . S
\'1 ', T e : OPomsofmq:fmo:ym:\sst;t.odmmsdoaL - : 2 TOTHEEDUCATIONALRESOURCES
ERIC. 7 . " - INEORMATION CENTER ERICL”

<
-~
. .
.
I -
L}
-
4
y
-
*
<
v
—
<
)
-
-
N
-
-




l .. . ) 6:.; . ?; i
i ‘ ! . j .; ;f ) - .
- ¢ r ) x . )
: z < ot B P ,
¥ . - . :
| - TABLE QF CONTENTS
| ' ¥
:.i:f;jji‘:.'_:.i %A‘é@ ;A,ff_:; LT LDl iI . i o j;’:,'i i 1;:.'&*“’.1;“%::{:_12 LI ‘A - Lo
. T INTROBUCTION. Pere i %
- S . Rationale of Paper./?...;f.. -
A _ " Organizdtion of the Paper:.
g : - Assumed Terminoiogy R EEE R
' 7I HE HISTORICAL BASE OF VOCATIONAL EDUCATION _
’ IN THE COMMUNITY COLLEGE......... A vl 3
”Inltlal Development of Vocational o - 7
-Education in the Community College:::::. seeeiaa3

The Depression’;and World War II:

, 3 'Increas1ng Vocational Educatlon- ' - B
- Pregfams in the Community College.......eovvu... L
- . .Contfinued Growth, Prosperitys; and o :
Stabilization of Vocational Education

. 1,;n the Oommpnlty Oollege......:.....i..;;;?.:..;j‘

" III  ROLE. DUTIES, AND RESPONSIBILITIES OF THE
| 'GHIEF VOCATIONAL EDUCATION ADMINISTRATOR

e 1IN THE COMMUNITY CORLEGE«.....vvvvurnennsn e S
A&miniepgatgr;efgple Burlng Vo-Tech -
. . Educztion Féundation (1920s) -in _//3 -
;' thHe Community College....: S.veeenenn. e/ “?
* Administrator's Role During Vo<Tech . Coe
~ . .Education Stabilization and A&J'jtment
- . (1960s) in the Community College ..+
;o - Administrator's Role Today (1970s)*
¢ Vo-Tech Education in the Modern n
Communlty College...; ........ e e s e

. IV  -SUMMARY OF THENDS AND THE PRESENT ROLE,
" DUTIES, RESPONSIBILITIES OF THE CHIEF
VOCATIONAL EDUCATION ADMINISTRATOR -

IN THE COMMUNITY COJEGE...;‘;....,..;;;;:..'..7..'._:.:‘7..;”'" |
- T:ends in Vocatlonal EdﬁEatlon - 'g'f,‘ﬁ;,_
‘ 'Y Administration: in. the Comminity College:::::: SH-:

- ‘Present Role, Duties; and Responsibilities- N
6f the.Chief Vocational Education = o 77'%{
Administrator in ,the Community COL1EEE " v oo vn.en 2l .

o Concludlng Statement...r ..... tessas creeeeesens 250 0 N

NOTEé_;; i ieiFieiesiiien e S i e eieeeiiees e iet s teseee e 27 ’

13 T e




. - .o L p s
) ' e
, e : K Il ',iv" . o :'7 7/_ ~
K BIBLIOGRAPHY. ceeeseaas PO G e e e T e -;._ ......... e 29 T
APPENBICES ”””” -..........;;;;;;;;;;';\;; ........ o ...’....;5;..33;’
. 7--\. e ¢ .
AL FOUR 1968 CALIFORNIA JUNIOR COLLEG-E L~ - :
. YQQATIQHALiEiDUQATION ADMINISTRATOR o o
o - - "JOB DESCRIPTIONS. Ceaenas o e R 331
X B; MPRGVEB IfﬁINGIS VGGATIGNAL Q%GAHON -
T PROGRAMS IN THE COMMUNITY COIIEGES. LR .38 7
i S o - 3
C. LINE STA.FF ORGANIZATION FOR COMMUNITY COLIEGES lFiF ;
) 13 ' I‘ﬁfTNGIS EASTERN GOMMUNITY GOHEGES -, .
.~ . WABASH YALIEY COLLEGE J0OB DESpRIPTION - R
B s Qﬁ THE VOCATIONAL EDUCATION DIRECTOR; Y 45 -
. /:an— “ 7,' B v '6.‘7 ;
- ( . "é"ﬁ' '
L e ‘o
> 7 \ ,
- R
. , B ) '
{ R
'. > ‘s a : i .; -
i- : ] . | 7' o g .
- ' ; ,?7 )
¥ _ ; I o e
Z ii 4



1)
1
[

Mr' §éfeells~isf ASSistant Professer of Speeeh eommunicaxion

y

at Eastern IllanlS Hnlversrgy in Charleston on leave of
absence in the Communlcatlon Educatlon doctoral program of

7 the Eepartment of Speeeh Communicatian at Southern Illin01s

Unlvers:ty at Carbondale. After a long careenlln commerc1al

¢ broadcastlng and managlng a broadcastlng pqogram in aicommunlty

'two~year lnstltutlon, as a unxque element of hxgher educatlon

';that extends furthest into the communlty. The comnunity college

~

' may be the best means\by which to serV1ce that large nutber
2
“of~ntherw1se unreachaéle populatlon w1th 1i ttle Qr no 1nterest

-in tr 1onal college through vocatlonal technlcal educatlon.

.
.
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SO PARTI -
- INTRODUCTION . @ 7

,Ah,A_,Ratlﬁnale of Paeerrm e "

xS
W

The purpose of This aéécﬁpiivé:rese@éch sunnary paper
is to érbvidé‘thé reader w1th an awareness and- understanding
Jéf'thé;féié; duties, and respons:bxi:ties of the chief
vbcational administrator in the comminity-junior college:
To éccbmplish fhié it is n necessary to brlefLy trace the

origlnation of vocatlonai educatlon in the two—year Instrtutron.«—«

and to place the develqpment of the director’ s pos1t10n of

occupatlonal educatlon in the cpmmunlty-gunior eollege into

a historicai context. R I S ;;;_;i B I

Y
]

'_ b;ganizationFQi.thé'Pagérv

This report deais spec1ficaiiy w:th the roie, dutles,

a.nd respons:.bllltles of gthe chlef adm:.nlstrator of vocatlona_l

éducatlon in the communlty-gunlor coliege.. The'structure of

this descrlptrve research summary paper w1ll be'fB:

-

1. +trace the’ orlglns of vocatlonal educatlon 1n the .
' ‘United States _two=year institution (The Hlstorlcal

T chezf vocatlonal admlnlstrator in a . hlstorlcal context .

of vocational-technical foundation (1920s), vocational-
technical stabilization and adjustment. £I960s), and .
vocatlonal techniCal current status (1970s) in the .

Responsrbri:tres of the Chief Vocational Educatlon

Administrator.in the Communlty College); and, S




"ay .

k]l

Assumed Terminoiogy

3. summarlze slgnlflcant trends in thefadmlnlstratlon

of vocational education in the- community-junior
college and define the present duties ofethe chief © -
administrator of_ vocational education’ programs in

the community college (Summary of the Trends and

the Present Duties of the Vocat:onal Educatlon

Admlnistratlon in- fhe Community College) =

i : ) NN : St

oot

B

- Any reference to a twoayear 1ngt1tut10n or college, <
e Y ‘.-
communlty college, junior college, or communlty-aunlorrcoll ge

l
va.

efers specifieally to-a f;

offerlng a df%ers1f1ed currlculum 1nclud1ng, at mlnlmum,

RY

.both transfer<and termlnal programs. Also, any reference

0 vocat:onal technlcal ;' or ocgppat:onal educat:on In two- -

' year 1nstxtut1ons refers to a career-orzented, termlnal
: tralnlng program in the Junlor and’ communlty colleges of the
an:ted States; Finally, ‘any reference to vocatxonal technical,

S or occupatlonal admlnlstrator, chlef admlnlstrator,'dean or

A
dlrector refers to’ the chlef governlng offlclal of vocatlonal

e&ucation at a community eollege AT
]

n'
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PART II :

= oo THE COMMUNITY COLLEGE

-~

,;,Inltlal Develogmen of . Vocatlonal Education ST
+ o in the Communltx Colleg EER - I

."‘\‘

[

teo

'tﬁn From the 1n1t1al development of two-year 55&6@%@
~

institutions in the 1850s and the formulatlon of the concept :

i7of 3un:or college' in the late 1896s to the Smlth-Hughes
E-Act of i917, the 1dea of vocatlonal technlcal educatlon has

: and functlon of the communlty—gunlor college:
The Smlth-Hughes Act prov1ded federal fundlng to

secondary schools for vocatlonaI programs. Since many

-

_4vocatlonal-technlcal programs were formed, the 3unlor college

: R ] ] T
beneflted 1nd1rectly from the federal monies, for secondary
vocatlonal tralnlng. "

The foundlng of the Amerlcan Assoclatlon of Junlor

and Junlor Cokleges) in 1926 further thrust the mneed for the

development of vocatlonal educatlon in the two-year college

<

ints the’ public and governmental eye. - S ; '7 :
\exi)tence

By 1920 around 200 3unlor colleges were in

ifi the Unlted States ahd the idea of termlnal educatlon as,

~

1n the geographlc area of seryice. Alexis Lange alludes to

L

R THE HISTORICAL BASE OF VOGATIONAL EDUGATION .
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.cu:riculums" in. the~first year of operation

: .i

:

o o 88 T - = —~—=

‘-::nnlverSLty Its- excuse;for_betng., its courses of

adequately only_ if its first concern is with those
who. will go no farther, if it meets local needs._
efficiently, if it enables thousands and tens. of

thousands to—round out their general education, if 3

it tuyrns an 1ncrea51ng number into vocations for
whlch training has not hltherto beén afforded by
- pur sehool system nt

L.

P ,,,,,,,.,:,, L ,,,-Ei-, ,:,,;, o I—I -
Vocational Education PpograMS Ln the :
Communlty College : _ 7 . ) L .

6’

1937) fac1lltated the cause of vocatlonal technlcal educatlon o

growth in the two-year 1nst1tutlon, as the Junlor college

'beefed up 1ts occupat:onal tra:n:ng programs ln an attemptr

to assxst in the preparatlon of the unemployeg for careers-—

3 - - e
fee&&oetlng the masses: for available profe351ons. In many .

vocatlonal tralnlng was an almost 1mmed1ate andgmdst natural

- N [ ~

-event in the &epre551on perlod, ror example, James W.

Thornton, Jr. refers/to the"Las Angeles Junlor Gollege, founded -

'{ ln 1929, which establlshed fourteen "termlnal sem;prbfessvonal

2_,...-;&

_Witﬁ tﬁ utbreak of World Hg;.II the need‘to train .

'-women for work 1n th‘?labor market for the manufacturlng of

m1lxtary goods- and to replaca the war—occupled malealabor

‘force 1n the non-mlllta.ry, commercml 1ndustry was flrmly ‘

5establlshed 3 o ,;; ' izf; -

M i .'J S ' N

i-/;i.-‘i-,ha.n basal...The 3unlor college w1ll functlon ) o 3

.-
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‘A

'of7Yocat:onal Educatxon ;g the . ‘;x{~‘
Community College T , 7 T

- - - _
\d . N il

: P
.o 1

. During the mid1960s, community and junior collsges,

A

¢

throughout the United States, were established at ar e¥tremely -
" quick Eécé and vocational programs in these two-yeay ingtitutions
also érew at a fast rate. . 4t tﬁis time, the vocatxona%ftechnlcal

programs clearly became an essentlal 1ngred1ent of the modern‘
communlty college -

@7 960} served as a period of _Sstabilization and’

-

';by personnel. Federal and state governments were concerned

7 w1th unempl oyment problems and rates of pnbduct1V1ty ' Soate;'E

".offlces of educatlon de51:ed to give. high schpol gradua%eégi;
not desirxng trad:tlonal college educatlon, a351stance in

ach1ev1ng 1mportant Skllls for the 3ob market._ All of these‘

level.. Their support was Ip terms of flnanclal dlrectlve,

and phllosophlcal efforts

Miller and Glllle {1970) report: "that as a result of the

[ S —

‘7phenomenal growth of vocatlonal an§ technlcal educatlon,

1ncreased needs' in the area of tralned personnel must be -

-

prov&ded. This is especiaily true In the postsecondary 1evel"

(of occupatlonal educatlon) 4 ~The growth of* the fléld of

\ .
vocatlcnal educatlon in the two-year 1nstitutions neceSSItaied.;-;

many of the fxnanclal and phllOSOphlcal supports from state

angd: federal goverhment referenced above.

Q v ' oL




A

','found In the community college Siéfeﬁ ééﬁfiﬁﬁé to increase ;t

- . ) : ‘

In IllanlS alone, the- growth ‘of the vocatlonai programs

a, steady rate, whlle the number of local communfty college

'—«é*striet“ tﬁat are- primariiy &eper‘aer“1 apcn occupa aqa}*

: educatlon programs for state support (1 e, LCCB State.Fundlng : -

_Formula per FTE hour generated by district and D A. V T.E,

Course categorlgs) is: qulte Iéféé. This, ﬁiyl iﬁ:béff; be .

);due to the hlgher rE1mbursement rates .offered for vocatlonal

education eourses. The w1de aiver51ty of the eccupatﬁgnai :
educatxon programs offered at the 51 communlty COlleges ln
IllanlS is signlflcant of the prééen%iigiion WLQE trend "in

“the community coiiege to provxde a comprehensxve servxce to

its communlty consfltutency 5 - R
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PART III

ROLu DUTI&SL AND RESPONSIBILITIES BF THE

CHIEF VOCATIOHAL EDUCATION ADVINISTRATOR
IN THECOMMUNITY COLIEGE-

v

Admxnistratorgs RdleeDur;ng ﬁe-mech Educatlon

‘fgunlor college transfer programs in the 1nfancy perlod of

Ecundat;cn,£lgzos} in the Ccmmunlty College B

.; It may be generailzed that--gust as the secondary sehOOi

was the pr:mary resource for admlnlstrators and facuity of the'..-

)

_ establishment—-se it was thh vccatlonal technlcal personnel

for the two-year 1nst1tutlon w1th the addltlon of 1ndustry 1nstructor'

superv1sors of vccatlonal technlcal educatlon ‘Some functlcns

-ldentlfled Were o B ' B : R
- € _ C ] . L vt e
1. departmental promotion gndfp@bl;éi Vi oo .o e
2. supervision of 1nstailatlon of new and replacement . =~ - %
" equipment;. ' S .

Aj; filing of records and maklng reports; _
L. recommendatlons, asslgnments and transfer of teachers,
~and, - . - ' -
5. rcooperatlen w1th professional groups: "6

T.The Smith studijrndlcated ‘the 1n1t1al framework of" respons1b111ty

. fcr the~pcs1t10

that would later be established 28 director/dean

L] -

of vocatlonal educatlcn in the community college. Further, the

- modern concept-: of Industry adv1sory groups 1s 1dent1f1eda

. Stabillization and Adgustment—fl9ébs) in
’the Communlty‘COIIegp L ~

7 - '
spec1f1cally 1n Smlth s study by therreference to "cocperatzon

. <

RWlth professxonai groups."

. D . . S
. ) . S el S o s 2

Administrator's Role Dﬁrlng Vo=Tech Educétion-. v

el ‘ _ S i
- During the 1966 conventhn of the Amerlcan Association

w3t - = . .
W2 K - :. . Lo - S
. - St - s A,

PN
; . ' -t R
o - . = )
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of Jﬁni Colleges (i.e., today called the Amerlcan ASSOClaulop

“of Communlty and Junior Colleges) in Washington D. C. with the

- theme of "Emphas1s--0ccupatlonal Education in the Two—Year | ;’
College," F. Parker WIlber addresse& the issue of the role 'l ”é(

_and duties. of the d.rector of occupatlonal ,ducatlon. A

. mador administratxve problem 1s that the v'catlonal faculty
e’fsts 1th admlnlstratlve plannlng of eco’omy and. eIflclency
If the faculty helps in the planning process by ass1st1ng
/-—/_
the admlnlstrator in declslonmaklng, thelr 'state-of-the art’
' 1nput mlght become the cause of magor budget cutbacks-or even

' retrenchment. Thrs attitude provx&es & hostile environment,

. Wilber claims,- in which-the vocational director must function f{

utiltizing Bbth.“ eadership and éXécutivé types of ability. A

= . list of such duties might Include o < -

. f

Selectlon and recommendatlon of grofess1onal staff

i

o . 1nclud1ng teachers, the organization of_/;mfesslonal
' pre-service and in-service training _
2. -Direction and supervision of the total technlcal
+ * program mnclu&ing‘curriculums for—full—time.and

. part-time students; also for adults undergo:ng
_ - 'training or retralnlng
3. - Continuous productlon, evaluatlon, ano revision of
: Iiﬁ;“ses to meet . rapid changes in the college programn
or:curriculums under consideration

qﬁ: . Initiating community occupatlonal surveys and studies

to keep the program reflectlng the employment changes

and job standards 4

5. ‘Working cooperatlvely with advisory groups in the
interest of coordinating the college programs with
the local community or regional area

5; Cultivating the financial assistance; community

swpport, and public acceptance for the relatively

larger costs-of operating occupational programs

7. Conducting and ericouraging close relationships
between many types of interested community groups -
and leaders who should be informed and cooperating

-

\)‘ . . ", : . - - . . ;-. B _ o R Bl
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> ‘ eccupatiegai prggramiygthfgpherfd;v1s1ons and beyond
;ﬁefgpllege 'with féeder high schools and supportlng
districts ==

Other SpECIfic duties are recuired of the top administrator

assigned to technical educatlon, but these duties are more

executlve in character
i;  Determ1ne and plan for purchases, 1nstallat16ﬁ, and
" & . maintendnce of- equipment and..storage; control and
- ™~ -distribution of cohsumable supplies

4l

2. Prepare budgets and make eguitable distribution of

- funds to the various programs and services _ :
3. "Develop and revise 1nstruct10nal materials for
dlverse programs

placement of occupational graduates and their follow-

- g i s

. up in employment:

The administration of technical education at the two- -year
college level entails problems of special complexity
and difficulty. These administrators of technical

education must frequently have a higher degree of managment

) - 'ability than that needed for directing the relatlvely

stable, pre-structured college transfer program.”7 =

It 1s worthy to Hnote that the distinction between '
tradltlonal administrators and the admlnlstrator of . vocatlonal
,educatlon has been made by Wilber as one "requlrlng ‘

higher degree of management abiiity" for the fééhﬁiéaf‘ﬁrégiam
director. While. this may have been a notation intended

| specifieaiiy for distinctions made in 1966 Vice Chancellor

identified eommon content areas of admlnlstratlve dutles at

the tWOIyearaceiiege ievei' LeCroy 1dent1f1es the technlcai-
!

occupa;:nnal dlrector S position as one requlrlng addltlonal

administrator.8 " ' , .a' ‘ /}

-

oy
M
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-

Another difficultv.identified with the.vooationai

lack of recognltlon of the position as bexng on an equal_-
plarne' with the director of transfer education and other
1

Junior coiiege program adminlstrators. .This?ereated an

atmosphere for the’ vocatlonal dlrector that made 1t dlfflcult

v.w -

to represent the best - 1nterests of the occupatlonal program

-

Vocatlonal Assoc1atlon and redeflned the vocatlonal d1rector s“

role as ‘one of top level pollcymaklng S

is subordinate to .officials possessing little knowledge
or.understanding of vocetions and only casual interest
in this phase of educatlon, it invariably tends to
stifle a good program of occupatlonal training and

prevents it from achieving its maximum benefits to

the community. To protect the v1ta11ty of vocational

education, it is recommended that the directors occupy

a position at the top pollcy forming admlnlstratlve
‘level."9 :

In his 1géérs&f%éyéof;voéatiaﬁai directors in tﬁo;
year colleges throughout the United States, Marvin Fleldlng
.d1scovered that 81 percent of those: respondlng ‘held Master S
degrees and 15 percent had the doetorate Of ‘the director's

-

surveyed 75 Percent devoted full time to the administration .
,,,,,, 10 : '
,The Gaiifornia community colleges of the late iééos
5‘_grouped the dutles of the vocational director 1nto the areas
of curriculum, staff and communlty relatlons. ~Day1d Lien® s

 survey of Call fornia two-year 1nst1tution'vocational

;%

.
hd

5e
Y




‘ faceted dutles of thé occupatlonal director. were 1mpeded

'or compllcated by time consumed 1n day-to-day running of the’

vocatlonal g“ogram, the lack of an adequate staff; and the

limited influence of the oeeupational'diréctor on overall

college po.llcy.11 ,7 . . L
. ‘ ' f
P iién;s rese arch. ldentlfled common»areas of respons1blllty

".. P

for vocational directors 1n four southern Callfornla Junlor

‘cdlleges in’ 1968 (See Appendlx A for complete llsting of ‘

_each southern Callf rnla 1ﬁst1tutlon), as follows

work with advrsory committees;

1.
2. developing appropriate curricula; . -~
3

I

supervision of preparatlon of vocatxonal proposals _
and follow—ups, : 4 s

local employment and other agencies;’

6. assisting in the, selection of new occupational 7
. faculty; and;
7. part1c1patlon in local apprentlceshlp programs.12
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.;j.reducatlon ‘was suspect 1n "the - -junior college~atmosphere Transfer»
| educatlon was stlll g;ven superlorltgyan&-preferentlal pos1tlon
Zkover %ocatlonal education and the occupational director was
' often an. admlnlstratlve level below that of the transfer dean

‘i Further there was very littley 1f .any, guldance for the -

vocational administrator Lien states,'"There was very llttle.

guldance from super}ors in terms of what the (vocational direqtor s)

. . . . R
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Admlnlstratoges,RolerEed%x 4192@5) 1n Vo-Tech"
Educatlon~ln ihe Modern Communlty Colleg; .

- . Ina 1976 questxonnalre study of prlmary persons w1th

;respons1b111ty for occupatlonal educatlon on California 17 :
.communlty college campuses, the Gonsumnes Rlver College of . &
Sacramento surveyed both s1ngle campus and multi-campus;. - o

dlstrlct Vocatlonal educatlon admlnlstrators (requnse

frate was 80% of those~surveyed) . ;] ;[{_

3o

i From multl-campus dlstrlcts,_the vocatlonal educatlon

dmlnlstrators 1dent1fied the most sxgniflcant responszbllltles

PR

follows. _ §§ ~_' ‘ _ N - £
E ;l; §§EY}9, 6n’ the Admlnlstratlve Staff. Commlttee, A
- 2. service on the Curriculum Committee; ' B
. 3. 'preparation of ‘funding and budget proposals, ' i
¢ 4., implemeritation of. requlred state agency occupatlonal oL

-
e
]

' educatlon policles,v

writing of special _reports; . Vi

. - development of long-range occupatlonal educatlon : o
7 Plapning;- and,, , s
partlclpatlon in hlrlng of . occupational educatlon

instructors; forming of advisory commi ttees, forhulatlng

. ... ~ district plans for occupatlonal educatlon, and conductlng

EF communlty needs Surveys.
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From the S1ngle campus dlstrlcts, teehnical educatlon‘

— “:dlrectors identified many of the same respons1b111t1es but

"'prioritized them in a s1gn1f1cantly dlfferent aner, as

. ~ o
T follows _
i. ‘service as a member of Reglonal and Adult Goordlnatlng
_ Council; :
. 2. service on thefggmlnlstratlve Staff Commlttee,
_ga formulating dlstrlct plans for occupational educatlon.

development of longirange occupational educatxon
- plannlng,, :

¥ | f ;l;y'




£ B

- preparation of funding and budget proposalsy -
- supervision of work. experiernce coorcinator; -
implementation of requlred state agency oecupational
education policies, and,
service on the Curriculum Commlttee, flllng of an

Novuv

"Y(I)\

annual report to the Chancellor's Office, and
o ~  participation in t?ﬁ hiring of occupational
; education faculty. - IR -

S From 'e'xan’&n’a'*cion of the various vocationai adm*"‘nistrator's v
' _ . § . N . .
prlorltlzlngs of the respons1bllit1es of thelr respectlve p031t1ans

-

: 1n a multl-campus and a s1ngle campus dlstrlct, it is obvious

4l

that each of the p051tions--depend1ng upon srze “and. complex1ty
'of 1nst1tutlon and currlcula--requlre a sllghtly dlfferEnt 7
Vempha51s on certaln aspects and functlons of. admlnfsterlng

. the oécupatlonal program, " For Instance; slngle-campus dlrectors‘
]

rate partlclpatlon in Reglonal Occupatlonal Cbordlnatlng Councll
- ;act1v1t as a number one prlorlty, whlle multl campus;
hvadministrators do not eveg_raiersuch a responsrblllty-i Théﬁ L :
'reason for these varlatlons is: agaln llkely to be found in®
the varlance.of phys1cal campus s1ze, enrollment, staff saze,zi.
D :;number of occupational programs offered, s1ze of budget, etc. -
| . Paul McQuay conducted.a natlon—W1de survey of dlrectors ;"7‘
of vocatlonal educatlon 1n 1977 whlch sampled 282 directors -
.from almost 1, ooe community colleges.F The t:tle of eIther
‘dean or. dlrector of vocatlonalLeducatmon accounted for 84 .’L';
1percent of the respondents and 33 percent of the dlrectors E \\jh

, 2 .
hetd-a. doctorate, 60 percent held Master s degrees .and fewer LT

M

‘ than 7 percent held Bachelor s degrees or less formal educatlon.i- s

-

et

| A 1972 Illln01s\survey of vocatlonal dlrectors was cons1stent

_-w1th McQuayfslnatlon-w1de results and 1dentif1ed 66 7 percent
P 1 -
.Qof vocatlonal dlrectors as holdlng Master s degrees and

( . . " ;.. - ,' - PR 18 - -




33:3 percent held a doctorater Of the occupationaiideané‘

' pos:.tloni_5 L . T
The natlon w1de study 1dent1f1ed the dutles V1ewed
"; by vocat:onai directors as the most 1mportant, 1n terms_“'

- Jof their respons1b111t1es as

i 1n1t1at1on of occupatlonal programs; .

" 25 evaluation of overall oceupatlonal educatlon

programs;

3. administration:of occupatlonal education instruction,

L, employment of professional occupational staff in

., *_the form. of a recommendatlon to Pres1dent or Board
‘of Trustees. .-

e . 5 -preparation of a budget of occupatlonal eduoatlon;
. m‘ld’ R N oL

6;"1n-éér§ice occupational sfaff'aeveiopméﬁtﬁlé

-

Address1ﬁg the 1ssue of the extent or dimension of
',_.responSIbiiity afforded the'dlrector of vooatlonal—teohnlcal
educatlon, there- was a trend noted to piace many occupational
| program admlnistrators on a level at least equal to persons
"respons1bie for the directlonrof other programs (i. e., transfer :
programs, adult—contlnu:ng education programs; student serv1ces,
| etc.) iWhlle the admln;strator -of. occupatlonal educatlon may,
» and ﬁsaaiiy &bes; eontxhue to'report to.an academic dean or
dean of J.nstructlon, ‘deans of the other éofiégéfgrograms;ﬁom”
.‘?tend to be ranked on an equal basis Wifﬁpthé.vooationallg
;dlrector.17 : o '_ o ‘_ | RN
‘Without ‘ci&e,étioﬁ ithje mast éﬁrr’e’ﬁt _‘a&i'& ’e’ompréhenéix}é '
‘attempt to-organize the various duties arid responsibilities

43
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of the + ocatlonal educatlon admlnlstrator in the community
~

———

coliege was completed in 1976 by Stephen M Sheldon, Margaret
__ - .E: qunn and erliam Morr:s in the Gailfornla community coiiege‘

system for the U.S. Office of Educatlon.‘ ThlS study organlzed

‘1nto seven maln areas and then speclfled dutles under each *

-rof th even areas thle many of the speclflc duties’ must

dutles is both detalled ‘and representatlve of the. current
stature of the p031t10n
o The roies and responsxbliltles of the chlef vocatlonai-

~techn1cal education administrator in the communlty ccllege are

2 JE

"y, Phiiosophical Base o
. —\7 — _/7 .
N A.',Belleve occupat;nnal—educatlon is ;ustfas T
' _— “important, valid, and needed as academic . AT
SRR ) educatlon,,demonstrate the vision and. capacltx

to base actions on and transmit fo others thls\r_n
phitogophical base. '

‘B.. See that one does not have 'tunnel‘v1s10n oniy

, : - for occupational education and ‘can see the total

~ S plcture, including how occupational educatlon |

’ . fits in with other programs and objectives., |

S - CL- Wlllingly discuss problems .openly and candldlyl
Lo ~ and fight aggressively on behalf of occupatlonai

education, so staff and students feel they have

i S a strong advocate for the1r partlcular problems*
Dy thininteh Sl
{

i-.SZ.I'Practlcal Background, Current Aware'ess’ S _/

- fnsure con51steney of admlnlstratlve dec1s1ons

policies and prOV1de adminlstratlve direction: for

. o S occupational education policy development. .
-7 B. Understand the full scope of. the California State
e Plan for Vocatlonal Education. .
‘ Show awareness of current, pendlng, and progected

Ql

,effect1Ve oocupatlonal educatlon, and have personal
? : .
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acdualntance or contact w1th OfflClalS with

whom local institutions must- deal in funding, ‘f

- wvalidating,. supporting and.assessing Qrograms." foa
D. Determine state and reglonal offices and

., E:. Keep superiors and related administrative servioes b

" informed of occupatlonaliedpggt;og changes on the
- federal, state, local, and intercollegiate levels, -

) represent occupational education admlnlstratlve
-~ views to the faculty,’ ‘and vice .versa.
F." Be actively Involved,,cooperate, and. part1c1pate =

s : . effectively in statewide and regional oecupatlonal

N . hagiht J ot T I =T I

_ education organizations and programs.: T
G, Visit and obtain irformation from other,agenc1es
: 9nvolved in occupational education arnd keep

abreast of parallel programs, thelr strengths

. H. Show a broad acquaintance with competlng agenc1es,

oo . such as. ROP; adult schools, prlvate trade schools;
: L ete. . ~ ¥
I. Remain aware of changes in- pgbllc attltudes toward‘
© occuaptional educatign-and-stay- abreast of changlng
needs through surveys,; asséssments, manpower

<management 1nformatxon, advxsory committees, and

_ unions. -
J. Coordingte 1ntra—departmental and 1nter-campus l

activities and respons1bllltles, be effective -
in re;a%ing ‘6ccupational eduoatlon ac%1v1t1es to

- other areas of the college.

- 3.' Budgetlng Skllls | ‘ : "~ ¢ T
¢ : . . "N .
A, Undersf accountlng and reportlngggrocedures
in detail for VEA and federal agencies, as_well
.as VEA reports; claims; forms; constraints, and

requests, :develop grant proposals to tap same.

B. TUse’ knowledge of funding sogrges,fprocedures,

) 8, and formilas used-for allocatlng

: - federal or lvgal tax funds+w . :

g . €. Understand finincial aspects of grants,‘lnclu'lng
funding sources; applying, budgeting,; monigori

Af/% accounting, reporting,; and clainming, : .

, Articulate needs and willingly. fight the"holy
war' for'resources from internal and external
agencies. for occupatlonal education, in terms .

 of budget, staff, schedullngj class size,

. teaching loads, facxlltles, aldes, etc

. ¢

L.. Reporting Skills -

ol

A. Write plans and applications for occupational

21 =
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< : -

‘kderstand COPES and its value to occupafxonai@

B. U
; . elducation. g e
’ C. Show knowledge of local and s%ate‘forms;and

requlrements for new occupatlonal educaticn '
programs and course changes. . -

v

5. Assessment and Evaluatxon Skllls

A. Relate and 'talk ‘the language’ of work-oriented
- * . comminity, 1nc1ud1ngdemployers and superv1scry
' - on-line pecpie, +o. enhance cooperation with. -

SRS occupational. education staff and students.

;. "B. Initiate and coordinate evaluation of occupational
© edueation programs and make recommendatlons for-

change to keep programs’ conslstent with overall

objectives and. requirements of’ aeeredltlng and

. licensing institutions: :
N C. . Show knowledge that the:key successes cr;ter;gn -
A - of vocationael programs is successful placement.
° - -D. Ascertain that all’ occupational education teachers
' R - have the necessary ocgupational experlence, _state
i+ . ¢ertificates, or credential’ requirements ‘and” .. -.

"employee gqualifications to meet the State’ Pian

L A

-~

s : g T requirements-under VEA or laws pertalnlng thegepc.;_4
(‘Q o D. Recommandzor approve occupatlonal education staff .
' ' .f promotlons,-retentlons, demotlons, or dlsmlssals. '

As Hse USOE and e;@fggdes: o

.~ B. Formulate and recommend to the board new or
- revised p011c1es and procedures, -as ‘well as report

s accurately, in a timely fashion, on the status and,
. trends in occupational education.
€ Keep abreast of national and local sccibeécﬁcmic .

\ = — Ly ==

and educational activities and evaluate their:

{fl " implications for occupational edueation programs.
./ D. Prepare comprhensive long-range, intermediate and -
- - detailed: short-range occupatloﬁal educatlon

i"‘:- ; . E. Exhibit a willingness to tisten, respond, ‘and work

, ) with a lay board and with external constituencies
_ ' T T (business, indistry, labor) even when they are
. © - _ . ..critical of the co Mege: and/or programs; improve
S ‘ .0ld or organize new programs, as advised, keeglng
in mind student §§d employer needs.-

2]

‘Promote liaison : ; [
. planning groups ncerned with human@resource
. - - development. : - ;




: SyStem, etc. - . . : - A

. employment skliis wrthrn a reasonable'géme

LA
i _' .; ) ' N _
. ey : - ,,'; Y
Bevelopﬁor malntaln broad contacts in buSLness

and industrial communities, in order to _have .

-data for programsrev1s10n, deletion," addltlon,, -

for cooperative education piacements, for poténtlal Y
facilities and: deve;opgegtl ‘ C
_Understand- the relationship between occupatlons'~

(traifiing:and. the "work world; i:e., general

character of national and ' local labor market
condltions (reallzlng that students may be wery

‘mobile and carry training to other locales) and

- DOT classification systems. .

Analyze existing and emérging long-.and short—.

: range . power data, job needs. studies, and
‘employment’ projections to- substantiate program

pianning and meet training needs. oo

Utilize professional groups and organlzatlons

representing industrial employers and employees,i'}s _

such as Health Manpower, Farm Bureau, government
agencies, the Callfornla Nanpower Information

Disseminate infS%mation on the extent of JOb .

'opportunities resulting from.the department's :

ams and make such 1nformatlon avallable

eer selection. L s e

Determine when rnew programs should be

féii%ﬁ%éd
and eliminate weak. courses, even though‘ they:

have been:tuaght fbr years, or remedlate to get .

~ 'back on coyrse. -
- .See that occupational edueatlon programs are

" practically oriented; rather than highly theoretical; - -

. Y g . o~ . iy~ T~ e e P 21" " 3 = - -y

- and ‘have a sense of progyram so that both old and

new occupational offerlngs have some- theoretlcal W

.cohered%e.

Perform as an effective, permanent member of a- - ~ -j
college or diStrict currlcuium committees L :

gy . —- — - .

Understand occupaticfizz educations unique

.\L‘i.v‘

- scheduling problems, work loads (long labs), - - -

class size,.and equipment requirements (not . L
necessarlly'technlcal ‘but quantity and quality) RRE
Defend occupatlonal edycation: programs which nay. | a

.be _expensive;, require small classes. from a . . T

safe;y viewpoint, produce. relatlvely -few contact } RS

T =E= .

‘hours.; incur uniquely increasing’ costs and. largp

capital ‘outlays for replacemerit, and”understand

-

that_their value cannot be Judged by thelr high
‘cost per-student. = . ‘ L

Exhibit awareness of fac111t1esw7Equ1pment,

,manpower, and supply Heeds for an obcupatlonal

education program. 'exhibit’ management skills °
needed to prepare an annual 1nventory, énqe LB
, - . . : . L

g
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u,prov1de adequate and properly malntalned

equlpment and supplles to 1nstnuctors. 7 iﬁ,,ﬁ .

'7.J:Cemmunity Interaction ' RAS : . llig S }

.‘,, :'_

Organlze, utlllzeq and :work with comoetent

e ;é{
) S . .. advisory committees:for ‘each occupatlonal
RN C program 1niorder to 1nsure-§h

B.: Show an interest: In and aWareness of commUdlty,:

i :=:' L . resources forcstafflng,adv1sory committees,

Yo - . - . developing work experierice programs, etc.’
‘fgﬁf- , ) ;C;-'Inuerpret theuprograms .0f the college to the A
' ' . community and.educate xhe lay public about the - *~'%

T type oF dccupational education programs availab¥e; -

o .7 . through comfortable interfacing with different .

© 7w .. ‘community-segments, to-assure maximum publicity. i

Deal with community . members who apply pressure .to &

LTl D have .favorite programs’'started, continued, and

'heav1l§ supported to ‘the detriment of other

_ : : programeffgagefdeclszons baSed on job opportnnltles
oL in the community..

<

Recognlze the need for and 1molement artlculatlon

of occupatlonal education programs with secondary
S : © -."schools, four-year colleges,~and bus1ness .and

il . . industrial -communities.

E S .Understand the effect.of the local- economy as i -

;;._f" T '-;if Eelates to emflaoyment trends;"18 o ,_»%

~

Whlle all of the dutles and respons1blllt1es outlined
'» b ove seem extremely SPECiflC and realistxcally impossible

gl.for any one admlnlstrator, they provmde an‘accurate index of
i SR
'f,the experlenee, educatlon,a{§§5ult1 dlmenSIonal flexxbllity

:,-. v

involved 1nsthe adg;nistratlon of a vocatlonal educatlon T e

-

program 1n two-year 1nst1tutlons.

In IIlrn01s._for example, vocatlonal education dlrectors

s L=

.

- but also wlth the Division of Adult Vocatlonal Technlcal Educatlon

The D.a.V.T.E. organizes

7of the IllanlS Offlce of Eduoatlon.

' groups thh a variefy of expertzse in vocatlonal educatlon

)

Wthhw 1n turn, VlSlt various communlty college districts and

'—evakuate the college voeational education programs. This

lfRik?“Ef i,%f~ o
m— 534
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: 1ncludes a three phase approach as follows: . ’* *

\ﬂ~
\

l;i;deyelopment of a local pian (one aﬁd five ye&r)
2. approval of the local plan (by the-Division b

Adult Vocational- Technlcal Educatlon 1n the- ﬁllln01s
A Office of Education); and,
on-site visitation (by a4 D.A.V.T.E ‘appolnteE group
of'”xperts 1n various areas of the community college).

W

5

.4\

N

Tﬁe on—51t v1s1tatlon by the D.A. V T. E team centers

around the evaluation of the six program components of 1mportance-

in the total occupatlonal education program, which aq;.

1. plannlng and evaluation of each occupationa
program as well as they overal vocatlonal e lcatlon ’ 2_;;

program for the college; ) -~ -

2. ccupatxcnal orograms,,specifzcaily, the ava;iabxiity

of certain occupational pnggrams that may be identified

as important ingredients of the communlty for tralnlng
new pe*sonnel for industry; t
3. student serv1ces, 1nclud1ng support servxces that helo

programs of the college; - : f

_U4: personnél, specifically, the quallflcatlonsf¢? 1nstructors o
L ﬁand occupational education staff and their cmmpetence : Lo
in the subject area they are teaching; -
program managehment, including management of the total
oc¢cupational program and its various componeats, and,

community resources; specifically; their utilization .

SR

Wlthln the _vocational tducatlon program of tue college 20

x The smaller a communlt; college 1n terms of enrollment T

and staff the mere comprehens1ve the duties of the clief -

r

admlnlstrator of vocat;onal educatlon are llkely to bu The

."

larger the communlty college or the. dlstrlct, in term; of a

-multi- campus dxstrxct the more. the dutxes are 11kely to be

N

shared amongst several admlnlstratlve OfflClalS with .he

vocational dlrector becomlng a pos1tlon of supervrs1on of i
. . ' ,
subordxnate administrators. !

[
i
|
l
|
I'
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. | PART Tv- .-
e - 'SUMMARY OF TRENDS AND THE PRESENT ROLE,

DUTIES, AND RESPONSIBILITIES OF THE EHEEF

- VOCATIONAL EDUCATION ADMINISTRATOR
IN THE COMMUNITY COLLEGE © o

-

3

— L

"f_ln Vocatronal Edncatxon Adm:n;stratlon

’

j; | During thé per1od referred to as 'Vo~Tech Foundatlon,-—'

the dlrectonkof'vocatlonal educatlon wai a part of a very

functlons of 1) pub11c1ty, 2) overseer of equ:pment 3)

records and report preparatlon, h) teacher evﬁluatlon,and

gnment, -and 5) contact with "profess1onal groups n2t

The latter function is very s1m1lar to the vocational e : :

S N
.dlrector s du Yy to ay of coordlnatlng advlsory commlttees

3
from 1ndustry

Throughout the perlod referred to as 'Vo-Tech Stablllzatlon

served as a planner and developer, defender of the technieal-

terminal approach to educatlon, messanger to the communlty and

1ndustry, and was grossly understaffed 1n a’ perlod of great

oecupatlonal ‘education program enrollment 1ncrease.

The i960s were aLperlpdvln which many dommunlty colleges

were developlng new vocatlonal programs at a very fast pace
—s; .

to_keep up wlth 1ncreas1ng

demands for thls type of edncatlon

and the vocational diréctor had to organize, structure,'and '

guar&ntee suff1c1ent piann.

of these programs.»

; .'g Ay o

26

ing, prior to the initial operation
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‘on an equal statui@wzth

"_.\

o

':» - task of sell:ng fellow admlnlstrators and college faculty'

: 'i.the value of _vocational= technlcal education.

The posation was fjither eompounded’%y not be:ng placed
the transfer program dlrector. This

encouraged the attitude that vocatlonal edpcation was of

' seeondary 1mportance ‘and that Its students wereiéfupld.

It was often referred to as ‘second rate -educatlon.' This

: arrogant attltude of many academlclans may be noted 1n the

adminxstrator Included the follow1ng

1. ‘worklngaw1th adV1sogg commlttees.'
2. developlng appropriate currlcula.;:r
‘3« supervision of preparation of voéationai proposals

and follow-ups; - ,
integration of act1v1t1es with college currlcula

. ‘committee;

. keeping up-to-date on local. manpower needs through

local employmEnt and other ageneles,

on

>

Faculty; and, . 25

6
7 part:crpatlon 1n local apprenticeship'programs;

th lndustry to 'keepzupztoédate with a quickly

K
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changlng technology and its needs-=to place students.
Finaliy, this perxod of .the 1960s’ proV1ded a great deal

b

_of- stress for‘the dlrectoraof vocatlonal educatlon, s1nce—- —

H

in many S1tuatlons--the chief administrator had 11ttle tlme

admlnlstrator had llttle staff and addltlonal resources:
with whlch to keep pace.w1thnthe‘qu1ckiy increasing demand
. for vocational-technical education programs. The director
had to be an 'ex‘cfemeiy flexible, knowledgesble, and: versatile
individual at a time when many junior collége vocational .
prograns wefe just being established. Little guidance from
superiors, couple W1th a very heavy workload, made adminxsterrng
T a voeationai program a diffrcuit task for one 1nd1v1dual '
As vocational educatlon ehtered the - 1970s and the
modern concept of the communlty coiiege as a comprehensxve:'

\ fservace-oriented institution was flrmly establlshed the

occupatlonal director Was an 1ncreas1ngly 1mportant 1nd1vxduai

other college OfflClalS (1.e " transfer dlrector; eontinuing

N}

;educatlon dlrector, etc.);' While. the posrtxon of vocatlonal
education director became more speclallzed 1n dutles and
respon51blllt1es, tralnlng programs in graduate 1nst1tutions

more reéource-persons and 1nformatlon sourcee becameJavallable{
Thus, the chief vocationai:tééiﬁiiéai éd&é‘ati.on_ administrator's




duties Beééﬁe somewhat eésier fa deal with. .
| | The eduéatlonal backgrbund of the direeter of vocational
1ii1?¥é&ﬁcatron.~1n~terms of level of" degree— ‘remained- relatlvely'z/’a”**;i
ééﬁéié%éﬁi in both theJi960s and 1970s. Individuals in the

chief 666&ti6ﬁairéémiﬁiétrative psst‘heia més%iy Master's

Bachielor's degree or less e&ucatxon. Most occupatlonai
education drrectors (about 80 percent) spent all of their

time admlnlsterlng the vocatlonal technlcal educatlon program,

-

///whiie some of them (around 20 percent) had llmlted teachlng
- ‘duties in conaunctlon W1th thelrﬂvocatlonal admlnlstratlve
tasks.?3 This, again, was true for both the 1960s and

v,i??@é in vbéétionai-teehnlcai,educatlon withrn the community

college: o | ¢t
; ' ;‘; - R B ﬂ:
Present Role, Buties, Rest ensxbiliﬁieif o
. of the chief Vocational ducailon Administrator - o
';n iheACnmmnnl;xeﬁollegg S _- .

-

o —ie—-- el - - ——

of dutles and respon51b1i1t1es, since each two year Instltutlon_
Wlll requ;re‘ﬁlfferent and “somewhat unlque roles from,the,
'voéatianéi ééﬁé&fiéﬁ-éiréefbf; a 1isting of the general

areas of responsrbxllty Wlll prove helpful to  understanding

the present status of.the~posltlon.- They are as follows:

1.. curriculum; ‘ _ _ ,
2. instruction; - ' ' ' . .
3 L4 budge't ’ . o

tf' pla! 7 inin gv

s. 'placement . .

6. ,governlng pollcles,




.7+, 'service;
8. assessment and evaluation; -
e ;¢i93:,1ndustry advlsory—groups/comm1ttees~—and,:;;-~
' -10. peer coritact (local, state-qide, and nat10n~w1de)

‘,,,,,;,i‘;,_;i ,-77%77_7777 L . ) ) | - o . ..i ‘» | .. . . | a
. With all of the growth and the fifm éstaﬁfishméﬁt of B
o ~
vocatronai technxcal education as a 1ntegral part of the

-

communlty college, the necesslty of well educated, exper1ent1afiy~
prepared 1nd1v1duals to admanister these occupationai programs

’ ;1s of,lﬁcreasxng Importance; In fact the contlnued growth

A}

and prosperlty of vocatlonal-technlcal educaflon In thei

publlb, two-year 1nst1tut10ns depends upon‘at.

Today the role of the vocatlonal educatlon dlrector is. .

\dinot only one of leadershlp, but alsc one of management. To
a great extent the degree of the director S management ability;f'

'.w1ll determlne the success of occupatlonal programs under

- -~

"~h1s/her superv1s1on.

;'°'student enroiiment diversxty of
: program offerlngs demanded, and ‘the fundlng cutbacks noted

'recently, the vocatlonal techn&cal educatlon program 1n the-

-

-—cw

,u:cemmunity college 1nvoives an aiways greater comple, ty and

t demands a great deal of fleg;blllty, versatlllty, knofledge,
"and past experlence on the part of its chlef admlnlst'*tor.

'compatlblllty w1th both theVrstate-of-theelnfustry,

. . ~
r L o 3
x\ . [ . .
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& public demands.
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- - “Alexis F; Lange, "The Junlor College as ay
Part of the Publlc School System,t_ School Rev1ew 25.

H

Ed
ntegr

| (917), p. beB.. R - S ~

 27ames W. Phorhtoh Jr., The EommunlgyelunlepACallege
(New York: John Wiley & Sons, f9727} p: - -53. N

BSee, for example, materlals in: Thornton, pp 52755

~and Mé£§ Lou Zoglin, Power and Pollt;cs in the Community
‘College (Palm Sprlngs, California: E.T.C., 197’[’ pD- 3-1i

#Paul B Mcauay, "Who is Gharged Wlth Occupatlonal

Education 'in Public Community Colleges?" A paper presented

- at the Pennsylvanla Vocational Educatlon‘Conference, 1977
-‘(ED 148 u448), p. 5. :

5See, for—example Interv:ew .by telephone w1th IllanlS

N - - —-
~ -, - 5 -

-
~—

'"Gommunity College Board-Enrollment Division 6 -Jan.1980 (Slow,' K

but significant and consistent -enrollment increases have been -

registered by Illln01s,commun1ty college occupational educatiom
’programs.) Examination of various Illinpis community college -

. ..catalogs_ (l,e., Illincis Eastern. Commug;tyfgollegefggtalogs,
~ Shawnee College catalog; etcs, T

programs are occupational educatlon J.n ture' and, Qccupatlonal

- Programs in Illinois Commundty Coll MSprJ.nng.eld | SR
;IllanlS Communlty College Board, 1978; o L e
CMoquay, po 5. T L s s L8

’

7F Parker thbef, "GcCUpatlonal Educatlon anﬂ Admlnlstratlon."ﬁj'

'Amerlcan ‘Association of Junior Colleges Conference: "Emphasis --'

~ Occupational Education i the Two-Year College,? 1966 (EE
01# 294), Pp. 23=24, -

' SSee, for example-: Donaié P, Rippeyaand R: Jdan Leeroy,- , S
° "Praining for Admintstratxve _Leadership," CQmmun;§x4¢9llege .
- Fnontxers,_é; No. (1978), pp. 46-47 and Wllber, p. 24,

£ . e -
-

9Dav1d A Llen, "The Role of the Admlnlstrator of

. Vocational Education in the Single Gampus Junior College’ o
District," Séminar Paper, 1968 (ED 031 216), pp. 2-3:

‘Quotation from the 1968 Américan Vocational Association's -

: "Administratxon of Vocat:onal Education at State and Local
ﬁevels." . _ e g

,\‘ :




. ) ’ t
: 16L:Len. p: 5. Erlmary reference 1s from Marvin R
Fleldlng, "Directors of Vocational= Technlcal,Education in
' “Public Junior Colleges of the U. S.;ﬂ EiSS UhiverSity of - - L
:,l;_; A,lMiSSOuﬂ 1966 i e TR li-;-l,:l‘;.l, _,,/ SRR O el
'ffi 11£1en, pp. 6 7 X : ’ f f _ ":' R '
- o - R . Al ’ <
" 2Llen. T L S
> 4 1Ll, : 134 " P

Gonsumnes Rlver College of Sacramento,'"0ccugatlonal

; Eautatlon Admlnlstrators Dutles/Respons1blllt1es Survey,
J .

‘” ?2~ ) 5See George W. Forgey, “Survey Study of Selected '

' lllinois chatianai Education Personnel Qualifications,

‘Needs, Trends; and Implications," Illinois State: Advisory

S Counc1l .on Vpcational. Educatlon, 1972 (ED 079 52#), p. 7
and McQuay, pp. 8 10. S ) _ -

.

4 : = -4;
6McQuay. b 13-15 ST
7McQuay. » 25 ‘ -

R NN

Morrls “Organizatien fbr~51reeticn and Eoordination of

Oceupational ‘Education;" U.S. efflce of’Educatloh, 1976
e (EB 132 995),*pp. 17-22._'7,, e

- : 9Illln01s Offlce=of'Educatlon-D1v1510n of Adult Vocational-
o Technical Educaﬁ;ppE ?hpee Phase System for Statewide -

-Evaluation-of Occupdtional ‘Bducation Programs (Sprtngf:eld
IllanlS Offlce of Education, 19775, ps I S

fll:noxs Offlce of Eaucatlon1 p~-2- ,p;u.

21MC Quay ’ :p 5

LR

Z%Lien, p.:11

23See' Forgey,:p5'?, Llen, p. 5, ag@kﬁeéﬁéy{_pp. g-10.

o
r
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'71Assume overall “direction ant ~coord1natlon of’vocatlonal aﬁé;féchﬁgeaa““*
educatlon programs.. : L o 4v o -

»pianning for vocatlonal technlcal educatlo

) »
- L ; -
i .

* MAJSR DUTIES AND RESPONSIBILITIES OF -
DEAN oF VOCATIONAL AND TECHNICAL EDUCATION k
P X‘ ' *

'response to educataonal and communrty neéds in cooper®pion with |,

7Déans -and Department Chairmen.: . ;f s

Prov;de ieadershrp in the development of long-range dlstrlct master'

en;afive A im* the -?_%gfon ege

c

Serve ‘as the Technlcal-Vocatlonal re’”‘

Gurrlcuium commlttee.r -
. , % ) o .
Be respon ble for the preparation of necessary rsports in conneotion

with state ‘and federal. ‘projects an relmbursements<“\ o L

T4

Assume respons;blllty, in collaboratlon ‘with department-deans and

. Chairmen,’ for the initiation, reviéw and _preparation of applications
'and reports for state and federal p'ogect proposals. ‘ )

'n'i;

m.

0.

Prov1de leadership and generate contlnuous‘study of courses, teaching
metthods, and content. in order to carry on ) cantinurng,program of
1mprovement of vocatlonal ‘curricuia. = £

P

Stlmulate the generatlon of new ideas for the expanslon, mode T

and development of new vocatlonai programs;.. and deslgn approp

funding projects !

b

Maintain 11aison wrth the State Department of Educatlon and approprlate'

federal offices, and prepare and submit all necessary reports and;sg;fyi

c9;§g§p§ﬁaénéé pertainlng to vocatlonal technical educatlon to thosef“ya;
agencles..__é , , Lo s i : - >
gsslst,ln the development of .. communlty and 1ndustr1al contacts on .
behalf of the vocatlonal and technlcal educatlon programs. T
Conduct reéiérch on the determination. of skill #nd technicai
requirements, changes in technologys and requlrements for JOb -

- placement that may affect instructional programs 1n coeperation with
department chalrmen and deans.; : i

Serve as advisor in currlculum and. program matters tofaii yocat;onal
departments and assist in. the deveiopment of ‘course . materlals and
1nstructlonal guides. . A, Lo o _ , 'g-

Ass1st ;n the preparation of brochures and other publlc relatlons
materlais., oo .o - _ A B

A

and technzcal areas.;

, Conduct and- prepare educatlonal surveys as requlred by vocatlonal

Part1c1pate in statew1de vocatlonal educatlon plannlng with state~ ' a
and federalnagen01es. e . L _
: S

¥R
Ve .

g . - : .
’ i ! P : : o
Iy . s - . - . t
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Kééiét with theforganlzatxon ‘and functioning of adV1sory ommlttees
in relation to new and current vocatlonal and technical

t ogramSn,.

Serve as an ex-ofﬁaclo member of all occupatlonal adv1sory commltt'

’;"lncIudIng‘EAC"“JAC and TAC Tommittees.. ~ oo X

Superv1se manpower " development and tralnlng programs, 1nclud1ng
preparationsof proposals and training pians, preparation of reports
and llelson w1th state and federai offices. ) A

ments.: engaged in vdcatxonai and occﬁpatxonai-preparatory programs

and stxmuiate 1ﬁterdepartmental cooperative efforts.

Perferm any other dutxes as may ‘be delegated by the Vice Pre51dent.
Tnstructlon. 4

“ . R i

,,
5L'L‘\k1 S
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eoeéﬁzﬁﬁroﬁ oF Iﬁovsrszﬁz AND TECHNICAL EoﬁéAiioN

3,

; . . © .

“‘Phe duties and responszbllltles of the Coordinator of Iwmttj

-ATechnIcaI“zducat1on ‘are “determined by a mutual agreemen

Bureau of Indudstrial Education, California State Depart

'Education, and the Admiriistration and Board of Trustees 777p§g @911

The general plans and policies for duties and responsibiifities ;

outlined in the Interim California Plan for V cational Educ
. :section 1. 52.2, revised
- Department of Educat;on
" duties and responsibi d by t )
tion in- order to strengthen or 1mproye the program‘accor-fng to local
needs. . N Lowe e :

67; and approved by the Califorhia State

shd the U:S. 0ffice of Educatior”

ties may be determined by the- Coll~ge admlnistra-

Lo .
a.;.To as51st the Coliege staff in the/promotlon and devel””m’ '

~adequate program’o6f technical and-industrial. tralﬁlnil””””"

for the people of the communlty.

b. Tofggoperagefngh local/aﬁd area agenc1es or groups ?ro are. 1nter1 S

. ested or concerned with he development of training, opwortunitxes

- in technical and-industrial occupations. These\group; or agencies’

include high schools, industrial plants; employment departments;’

: 1ndependent/shop owners.;federal - state; and cxty dep'
1abor_ oups. and lay groups .

rtments..;

’Wo make full use of represenfativeiadg;soryfgopg;§§ee in 'special .
areas where assistance is needed toward maintaining and develoolng
a:sotind curricuium of technical and industrial educatJon. ﬂ;__p_ ,
he areas of'
proper

v -

d)‘iTo seek and make fuii use of research and studles in

technical and industrial education with a view towardj

1ntegratlon 1n the totai educatronai program

on of the
ifornia .

College and to the Bureau of Industrial Education, Ca

e.. To keep records and submlt reports to the Admlnlstrat‘

State Depdrtment of Educatlon. in the Spec1flc areas ¢

Number of classes

- == [y _ EeTEyyYE N

> Kinds of classes . o S A

Enrollments
Salaries paid o
Egquipment purchases Y

Number-and kinds of meetings. att””ded T -%
f
k

Significant accompllshments o
Total cost of the program being r ‘mbursed

ml\)IGVU\‘ 0N

£f. To submlt records,and réports oh all adflsory commlttee meetlng

. 'To submlt in cooperationiwgpg the \Placement Offlce,'all names. and'

o job, piacements which are a result of training in the oechnlcal and
v industrial pr%gram

‘=,sh1p committee approved by the College 1n cooperation w1th ‘the.
State Apprentlceshlp Counc1l. , .

;ﬁ.* ?0 provxde traxnzng fac111t1es and coordlnatlon ‘with any aporentice—

=

} . . - L. - -y,
/ . - .
- . - . _ oo - P
T ' . i ) < 9-
. , . . - - . :
e -




_~FUNIOR COLLEGE i "(ccmﬁf
. e; :
i. To assist faculty members aparoved for the department it meetlng
- certification requirement% -0of the Vocational Division of the ..
o University of- Caixfornia. in cooperatxon with the- State Department -
L s Of Educatioh.=- . .. _,*_,M,A_“,_,,_#,,.:,::. TIDTIInn ,_.‘___,_,,4‘,_, R : SO Tt T
ST To submit to thﬁ Bureau of‘industrxai @ggcgpmggfall new courses
. and course outlines, or. reVisxonsfggg modifications of existing~ -
courses and outlines, which have been approved by the College
Curriculum Gommittee and .a2bproved by ‘the Admlnlstratlon.
. . 4} o
i ; ) AN .
o ; 3 o . _ ;/. . >
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X

‘RESPONSIBILITIES OF THE COORDINATOR OF VOCATIONAL EDUCATION

. z . o . . v “ .

. Thé Coordinator of Vocational Educdtion is directly responsible to
~ the Dean-of Instructlon for the executlon of those dut1es ass1gned
by her . ’ _ S e .

Curriculum duties and funetions

(15 Assrst in curr:cula plannxng, coordlnatlon, supervxsxon, and~

- ,Automotlve Technology _ Graphlc Arts _
. . ‘Business ’ _ o Nursery School R
< - Cosmetology . . : . Nursing
I "Electronlcs B ~ Pollce 501ence

'?

,(éé; Ass1st the Dean of Extended Day, as needed, 1n curriculum planning.

'technical programs .

(3) #Assist in the development and’ eXPansxon of. ocoupatxonai -technical
C programs currentiy under S'Wdy “ I .

4

Chem:stf?‘ﬁaboratory Technician - Mobile %5asxﬁg Pfagfams

 ‘Dental Technician Program Library Technician Program
. Industrial Management - - Nurserzfscnool -
Motel and Restaurant Management - Recreatlonal Leadershlp

(&) Be cognlzant of ‘new occupatlonal technlcal programs appllcable
' *t0o college and d1rect these programs to approprlate d1v1s1ons _
for study. B S R o

Federal ProJect Asslgnments-

(1) Brepare,all occupatlonaldtechnlcal, V E A., N.D.E.A. -Tltle VIII
'Smith Hughes; George Barden, proggects and _any other federal

,_occupational projeéts.and keep a complete file of materials._as

- well as advising appropriate personnet of the action on varxous _

,.progects Do the preparatxon and follow—up reports on progects

‘(25; Work thh dxvxsxon chairmen on anticxpated requests for probable -
--budget items. Help relate and foilow u p,these requests with the -

Bean of Instruction;: Admxn;stratxve Deafi, and: Busiﬁes;-efflce

q» bl

statistical, and descrxptlve repdfts and attend meetings and

": (3} Work with State Board of Educatxoﬁ&staff In.preparxng fxnan01al

" conferences called by ‘the State Board of Educatlon staff as they’»

are; applicable to the college. ;ffp' < . ,\~,

“(U). Help develop the currlculum and coordlnate and superv1se all new
: federal programs related to occ&patlonal technlcal education. o -

-

General Commuriity Functions ‘f” ,1] 3f;f ot
77 R "“' : -1 . ) -
.}(1) Corisult with. local adv1sory commlttees along w1th de51gnated ////
o division chairman and faculty in the . study development and“ -

-evaluatlon of areas of bceupatxonal-technlcal educatlon

- v B v
B . . . ", e','v«'l .
- s N PN
Aruitoxt provia c : . . ‘ k3
. .- K
' . : ol s .
. .

.= d J',zv.-(;“ -
,
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~-‘(2) Publlclze and.repr se nt the college 1n occupational techrical
*areas '

\\'

(B)f Conisuit w1th the State Bepartment of Emoloyment in determlnlng

* present and . future maqpower shortages

: College assggnments

(1) Prepare yearly reporss on occupgslonal ~technical areas under his :
" supervision and assist the Dean’of Instruction with periodic reports
~to the- faculty on- 1nstructlon 1n.the occupatlonal technlcal areas

5(2);'Read, reV1ew, and dlssemlnate to the occupatlonal technlcal faculty

(3) Pértlclpate i clurricula meetlngs with seeondary schools. and the
county office to correlats the occupational course offerxngs thhxn
the college curriculum. A < :

() Assist with follow-up studies of vocatxonal technical students
(5) Help with the coordingion of placement of students from the'

- 'occupational technical areas. E R :;'

(é) ,SerVe as a member of the interviewing team for new occupatlonal~f
- “technical faculty members . .

(7)  Serve on the currlculum, screenlng, llbrary commlttee, and other

committees as assigned.

‘{8) Assist in fllllng out approved research studies and questlonnalres
in occupational-= technlcal ‘eurricula hlch are dlrected to. the .
~college A . : L s

(9) Keep the Dean of .Instruction 1nformed on matters coming -Ghder ‘the o
Coordlnator S superv1s1on -

- (10) Complete any addltlnal duties as ass1gned by the. Presxdent of the
‘ College ‘ _ : S

(11) Maintain officefhouifs;_: B :, .

v ..
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JUNIOR COLIEGE “D* -

S = Butles and Responslbllltles ,
e o - ~_of the
' - . Dean of . Technrcal Arts

-7-

V'i;: Assist the Dé@n of Instruction as needed ‘and exercise adm;nlstratlve

 responsibility for- the lelsions within the.Technical Arts.

2. -Assume leadershlp responsibiiity for the developmentof currlcula 1n
. the Technical -Arts. :

3;'-Develop and utllize lay advxsory commlttees 1n relatlon to the -
‘ technlcal and vocational fields.. .

. 4. Recommend approprxate facllltles, eqdipment;'and staffing for the
‘i technical arts: - o - : : . -

.5.;f§érve‘onitﬁe eaffiéﬁiaa Céﬁﬁittééi'

-

Exercxse lmmedlate superv1slon over the DiViSion Chairmen in the

_Technlcal Arts.

7. Work -with teachers in 1mprovément 6§7teaéhiﬁg eﬁa eﬁalﬁate élassroom
' vperformance - '

8. 'Keep aware’ of communlty employment trends as they relate to technical-

vocational educatlon and recommend currlchla rev1s1on as desirable.

9. Prepare proposed schedule of classes for the Technlcal Arts D1v1slon
- and 'recommend the assignment of teachers, .

.

’}J;Prepare c0py for ‘the appropriate sectlons of ‘the College catalog

- 10
11 Superv1se the preparataon of requlred reports for .vocationdl edueati”"
. brpgrams. o - ; v .
) i%;i~Assume full admxnxstrat;ye responslb”lty for all aspects of the

College duriqi,the evenlng hours as,
B . K _ c

13, ‘Assxst with the organlzatlon of. the Summer Session;
14, ASSISt in counsellng and reglsterln" 'enlng and summer students

15{ AMalntaln a llstlng and arrange for- substltute 1nstructors

1

M
QU
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- ILLINOIS STATE BOARD OF EDUCATION
~ o : oved Vocational Proaram Listing
Office of R o S 0ctober 15, 1980
- Education - - . e Fundnng
Code No. L : Vocationa1 Programwtitles L Priﬁfitv
" 01.0100 Agr1cu1tura1 Production - ~C.
©°01.0181 Animal Science o C
©01.0102 - Plant Science - - C
- 01.0200 Agricultural Supply anavServxce B
- 071.0201 Agricultural Chemicals : B
01:0300 . Agriéultural Mechanics .- B
01.0400 Agricultural Products .- ¢
01.0500 Ornamental Horticulture - B
@1.0501 . ‘Aboriculture : } - D
101.0502 Floriculture 0
01.0503 . Greenhbuse® Operations and Management B
~ 0].0504 Landscap1n§ B
07.0505 ~ Nursery Op ration and Wanagemént B
01.0506 " Turf Management o B
- 01.0600. - . Agr1cu1tura178é§§ﬁf§é§ ‘ B
01.0603 ©~  Soil Conservationist  ~ -~ '~ | : D%
01.0605 Water. Genservat1on1st N . B~
01.9700 - ‘Forestry- .~ : EE—— o -
- 01.0703 Logging =~ ' o )
©01.9%02. . Agr1cu1tural Gooperat1ve Eaucat1%n A -
- 04.0100 - Aﬁygr ising Services C.
04.0200 .  Appar®l and Accessories ° B
~ 04.0300 “Automotive Sales . - C-
. 04.04Q0 - - Finance and Credit C.
- 04,0500 F]ofiéffi,,,”,,,, B C
- QA.0600  Food Distribution - . : I ¢ -
. 04,0700 .. ' . .Food Services ¢ - : ) c -
04.0800 - General Merchandise L 3 c.
-, 04.0500 . .. ' Hardware, Bu11d1ng Mater1a:s L LR
04.1000 Home. Furnishingg . - S o c
-04:1100 . Hotel and:Lodginyg Servic és s B C
04.1200 - Industryal Marketing , R ¢t
04.1300  -. Insurance =~ c
. 04.1400, . . International Trades C:
04:.1500 ' Personal Services - D
04.1600 - . Petroleum - - C
04.1700 "~ Real Estate . , c
04.1800 . Recreation 2nd To*r1sm Serv1ces C
04.1900 Transportation - C
04:.2000 - , Retail:Trade - C
3 04.3100 . Wholesale Trade _ - C
04.9901 Small Business Ma'agement : 2.3 C
EKC 04. 9?62; Marketing Cooperative (D. £.) 44 x "A
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Edqgarﬂon L o . '.F@zpéws

: /. rggram711t1es e T ' : PrTor1tgef
) QZ 0101 . f’ Dental Assist1ng : , - ".A e

- 07.0102° .- .Dental Hygiene T S AT
07:.0103 - _ i Dental taboratony Techno]ogy A °
07.0201 . “rCytology 0 o , . B

- 07.0202 " . Histology - B ST e B
07.0203 - . - Medical Laboratory Ass1st1ng L i A
07.0204 Hematology - S - .7 B
07.0301 - - Nursing (Associate - Degree) S - ] A
07.0302 . . - Practical Nursing R B ST A
07.0303 - " Nurse Aide - . B

. 07.0304 |~ Psychiatric. Aide i J s ©B:
-.07:0305 - Surgical Technician (Operation R66ﬁ Tééﬁﬁﬁ]ﬁ@j) A
07.0306 - Obstetrical Technician L -s c
. 07.0307 .~ - Home Health Aide . =~ - ' . Coee B -

- 07.0308 -, School Hedlth Aide | - ST - C
07.0400- .. Rehabilitation Aide . : . Lt A
07.0401 - . . Occupational Therapy Aide = - ot B AR -
07.0402 Physical Therapy Aide - . o T A
07.0403 Prosthetics = . - ..o ' ST B

. 07.0404 ' Orthotics .. ek ' . B
07.0405 _ Therapeutic Recreation Technician . B -
07.0500 - Radiologic Aide = . : ; A
07.0501 .- Radiologic Technology (X-Ray) . A
07.0502 . Radiation Therapy Assisting " A
07 -0503 ‘ Nuclear Medical Technology - A

© - 07.0601 - " .Ophthalmic D1spens1ng - B

 0Z.0602 ~ .Brthoptics = .-, B
02;0603 .- Optometrist Ass?st1ng B
07.0701 Environmental Health Assisting B -
:07.0702.° .~ Radiological Health Techno]ogy ‘ o A

-V07 0703 ~ Sanitarian’Assisting B -

.07.0800 . Mental Health Teghno]ogy . B~

. o7.0801 . Mental Health Assisting LB

: 07.0802 - Mental Retardation Aide Do s LT C
07:09000 = Health Care Aide o S : - _ B
07.0901 . g E1ectroencepha1ograph Tecbno]ogy T “A
07.0902- - " Electrocardiograph Teeﬁh61égy . ’ﬁfg',_ oo &
-07.0903 Inhalation Therapy § , o S A

- 07.0904 Medical Assisting B

© .07.:0905 " Central Supply echno]ogy.‘ c
07.0906 < Health Aide C
07.0907 > - Medical Emergency Techno]ogy B

. 07.0908 . . A Food Service Health Superv1s1on - - C

- 07.0909 ° - Mortuary Science o - b

> 07.0910. ° ~  Pharmacy Aide - C.

+ 07.0911 " Therapeutic. Recreation Aide B
07.0912~ : Geriatric Aide -~ ; o B

- 97.0913 : Medical Records =~ .= - - o L B
07.0914 - _ Hospital Ward €lerk .~ «. . o . 0 B
07.0915 - .Pediatric Aide . IR B
07.0916 * Dietary Aide RS S o B -

- 07.0917 - -,  Paramedic - ' - B
07.0918 . -, Diagnostic Medica] Sonography ;n _ ‘ A
7.0919. - Renal Dialysis/Nephirology . : B

A

07.9902 e -Health Occupations C66péf&tiVé

i \ . .v'.‘.
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- Education - ~ Funding .
Godé No.. L . _Priority
- 08. 0100 2 Ogggpaglona1 Fememak1ng -1
709.0200 -. -~ Home Economist Asswst1ng C
09.0201 Child Care -’ ' ' -
09.8202 . . - Clething. Managemént, Product1on and Serv1ces .. D
‘09.0203 . Food Management; Production and.Services . - B ;
..09:0204. ., . - Home Furnishing, £quipment and. Seyy1§g§ - B
. 09.0205-. Institution .and Home Management Services €
- +09.9902 - Home Economics Cooperative (H. /E R. 0 ). A
© 14,0102 . . Bookkeep1ng and Account1ng A1de B
- 14.0103 - Cashiers . o A €
14.0104 Machine Operation -
14.0105 - Bank " Tellers SRR C
14.0200 Business .Data Processing. Systems ..
-14.0201 Computer .and Console-Qperations _ R
-14.0202 ‘. Reypunch, €oding and Peripheral Equ1pment Opératlons B
14.0203 - Computer Programming . - A BT
1470204 Systems$ Analysis- . - e R A
1416361 "I .-+ Duplicating Maethe 0perat1ons : L . C .
14,0302 .~ File Clerking -~ C
+14.0303 General Office C]erk1ng "B
14 0401 Communication Systems Clerking - - €
14.0402 Correspondence Clerking” - C
T 14,0403 Mail and Postal Clerking - C
14,0404 Mail=-Preparing and Mail- Hand11ng 0perat10ns €
;]4.6465 - '+ .. Messengers and Office Services. o D
14.0406 Receptionist aq§7{nformatlon Clerking ~C
14.0501 Planning and Production Clerking - C .
14.0502 - Quality ControlClerking - o - C o
*14.0503 Shipping and Receiving Cleryﬂng IR - c
14.0504 - Stock and inve toryfgjgrk1ng SRR : S,
. 14.0505 . - Traffic, Rate a Transp6Fféf1on 61erk1ng e T
- 14,0801 - -Educational and-Tfa1n1ng Assisting . - C '
- 14.0602 Interviewers and. Test Techne]ocy - o
14.0603 ~  Personnel.Assisting - . - : C.
-14.0604 .- Legal Assisting . B
;14;0605§f - dJournglism_ L - B
"14:0701 Exgcut1ve Secretary Sénence © : A
14.0702 - Secretarial.’ SR P~ B
14.0703 .. -Stemography . . & M B
14.0801. . *. Admigistrative Assisting IR AT A R S
- 14.0802 . [ Budget Management Analysis. BT € .
- 14.0803 =~ '\ Clerical 0ffice Supervision - "/ ‘- Ye i
- 14.0804 \Data-Method and System-Procedure Ana1y51s c .
14.0805 . Office_ Managers and Ch1ef C1erk1ng B s
'14:0901 . Clerk-Typist ' _ , . B
. 14.0802 Typists = ~ ' : B ,
- 14,6902 Office Occupat10ns Cooperag1ve (0 0. ) > A o
T . [
16.0101 = - :Aeronaut1ca3 Tegbng}ogz - A
16.0103 * Architectural. Technology B -
16.0104 . .Automotjve Technology ..B-
16.0105 Chemjcal Technology S _ A
16.0106 Civil rechnolag,y Y 46 3
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,,r,,Ecdegﬂaﬁggfgq o VocationaT Programglltle< ' Prwerwtz

."18.0107 E]ectrxca] Techno]ocy .5 -

- 16.0108 . "=Teetren1c Technology . S AL

.. 16.0109 - - .- Electromechnical Teciinology A

-~ 16.0110 * Environmenta? Control’ Le*hno]cey s
.. 16:01T Industrial Technology .8
- - 16,0112 Inggrumgntalfiaenne1ecy . B
re.e1I3. Mechanical Technology. A
* 15:0114 -~ ,Metallurgical Technold ’ 3
116.0115 .- Nuclear Technolegy: /- A
- 18:0116 " . ~ ‘Petroleum Technolcgy B -
- 18:0117. - Scientific Data Proce551na 38
~16.0118 . .- Bicmedical Technology 8
- 16.0400 "Qffice Reiated Technology . i - - C.
~ 15:0600 . €eal Mining Technology, s L A .
©16.0601 .. Commercial.Pilot Training T O
'16.0602 * . Fire and Fire Safety. Tecﬁnc]cgy B -
16.0603 .. .Forestry Technology = . : - B
. 16.0604 = - Oceanographic Technolegy . D
- .. 186 OGGSj: z Police Scienge Technology A
© .16:0899 . Fluid Power_ Te;hn1c1an o - B
‘ 16.9900 *. Occupational’ Health and*Safety Techn1c1an C
-16.9901. Air Pollution Technology , : . A

- 16:9902 - Water andWaste Water Téchno1oav E 8 .

. 16.9903. -  Quality Control Technology : 8-

.-16.9904 - . Numerical Control’ Tecﬁﬁéiog] - A
16:9905 " Optics Techng?cg/ -
16.92906 . Plastics Techndlogy - | B
.16.5907 " Radio and Television anxneer1ng Ass1s&1ne -

. 16.9988 Techn1ca1 Report Wr1t1na ' et LB L

. ]Z.QlQQ’-~ ~‘A1r Cond1t1on1ﬁ§ i B
- . 17.0102 . Heating. . . ) 3
- 17.0103 © Ventilating (F11ter1ng and Hum1d1fy1nc\. 3.

- 17.0200 - Appiiance Repair . - B
17.0201 Electrical Appliances Repa1r -5
17.0202 Gas Appliances- Regair B~
a7.0300 ~ Automotive- ¢erv1ce§771 -3

i 17.0301 . Body and Fender Repair . 3
: 17.0302 "#gtgfﬂeehan1cs - B
© 17.0401 “Aircraft Maintenance B
. 17.0402 . Aircraft Operations - 3
27 17.0483 - . - Ground Ogerations - B
~17.0600 Business Machire M&iﬁféﬁéﬁéé -5
oo 17 0700 Commercial Art S € )

- 37.0701 Interior Decoratifg - C o«
17.0702 ... Window Display - 3
17.0763 . % . Product Designer | o
17.0801 - Sailor and Deckhandy 5 ' LD
17.0802 “Ship and Boat Operation and Maintenance D)
170900 .Commercial Photograppy e o
17-1€00 -; Construction-and Bui '71ng Trades . R
17.1€01  Carpentry o s . C
17.1002 - Construction E1ectr1c1ty : 3
17:1803 . ‘Heavy Equipment Opgratwn and Maintenance 5’

[MC 1/ 1004 : Masonry o : 47 <
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0ffice of - AN .o L , P
“Education BERE ' ' . Fqg@lnc co
- Code No: . . Vocational Program T1t1es : _Priority .
~17.1005 - Pa1nt1ng ana\ﬁecorat1ng €
. 17.1007 " Plumbing and P¥pefitting - B
17:1008 - . ::Dry Wall Installation B
©17.1099 =~ Industrial Maintenance - B
17.1100 Custodial Services— . I €
17.1200 ., Diesel Mechanic =~ = . BETREE ; A
-17.1300 . ‘Drafting S s, B
17.1400 ‘Electrical.Occupations ~ B
17.1401 , . Industrial E]éctr1c1an SRR B
- 3231402 . = tine Worker L ELL c
© 17:1403 - Motor Repair .- °~ e -
17.1500 Electronic Occupations . ~.B
©:17.1501  Communications E]ectron1cs . - B
17:1502. ©  _ Industrial Electronics B
. 17.1503 -~ Radio and Te]eV1s1on Repa1r - B
17.1504 . ' Broadcasting:. A g o C
17:1601 . Dry €leaning § .j},g,-p;, c
17.1602; : Laundering el FE : R
°17.1700°. -~ Trade and Industr1a1 Supervrs1on and Management S
.17.1900  ~  Graphic Arts B
. 17:1801° © © Composition; Make-up and Typesett1ng c 0
©217.1902 . Primting Press Operation . - By
©T17.1903 . Lithography, Photography and P]atemak1ng B.
— 17.1904 - - -Photoengraving.. - L. B
17:1905 . 5ilk Screen Maklng and Pr1rc1ng e D
- 17.1806" - Bookbinding S WO o B
— 37.200  Industrial Atomic Energy IR B.
17.2001 - -Installation,. 0perat1on and Ma1ntenance Reactors -

i

(VT

. an

©'17.2002 . - - Radiography . B
...17.2003 - - Industrial Use of- Ra61o1sotopes,777;:i' B
.#:77.2101 - Instruments Repair (other-than watch) .. °° " ~ - A
©+2 17.2102 . Watchmaking and:Repair’ ._ = e
+.,.17:2200 - Maritime Ma1ntenance and Serv1ces - b
T 17.2301 " Foundry - - T :' jq : B

172302 Machine Shop ‘ - B
17.2303 . Machine Tdol Gperatiens (sem1-sk111) . B
17.2306 - Combined Metal Trades X . , B -

. 17.2305 - .. Sheet. Meta? -Jo B
-+ 17.2306 Welding e - B

- 17.2307 ' Tool aad,@ze Haking. ¢ A
S ?17.2309 - ‘Metal ﬁatternmak1ng'1' o T 1

> 17.2400, ‘Metallurgy -5 o o L B
BER Y& 2601 - Barbering B . €

17.2602 . Cosmetology .- . -~ = -
17.2200 -, Plastics: Manufactugigg - L B
.© 17.2800.. - “Public Service - Emergeney_ PrEparedness - C

0 172801 . Fire Prevention . -and’ Eontre] st - B
1702802 ° - :[aw Enforcement " . . R N B

-2-17.2805 i . Social- Service Occupat1cns N : 2 €
© 17.2806° " Environmerntal Comtrol - . . - I
- 17.2808 - Public Service GEEUEatxons s E L

- }; 3?80: - Refrigeration ' H By

I:RJf: 3100 ;;,asma11,5n91qe Repa1r: i %;g'-

[N
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Eéhcatvon : ' g Lo o Finding
Code No A—Yeﬁatmnﬂ Program T1 t'l es

"17 3208: ;.'f-'Stationany Energy Sources _
17.3400 - Leather Manuficturing and Repair
17:3500. ' -Uphelstering. - N

*37.3601 - ©  Millwork and- Cabinet Making

17.3700 - - . Coal Mining 0ccupat1ons, :
17.9905- .-, Hospitality e

-17- 9902 " Industr1a1 Cooperat1ve (D.- 0 » 1. C. E.)
18. §’§§ o vEducab]e M‘nta]]y Hand1capped In= School

18.9901 . - .Cooperative Work Training (€. W.:T:) .

18,9902 = . [Interrelated Cooperative Education
18.8903 - - Experienced-Baséd Education.

e aane ¢ Trainable Mentally Handicapped In-School
“18-99g5~ffrff - Special Education Cooperative Education
18.9906 - Communi ty, Workshop Experiences :
.18:9907 - specidl Education In=School Vocatigna]
(18,9909 © - .. Education Program .

L '.'.q_
. . ) a ) N :
R ' Elementar 'Occupational Information
g9:g901 - - omen y Occupational Infornation
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— 5 .
. | Board ot controi :
: siness Manager — : " President : = lrccuzr,e, 4
! Bo @ﬁ J . President. . ; R Community. Rdanm |
N S o —_— : S ]
. \ <. N : . 3 ' . ’r R . . . ) . = ]
,,,,, . i ’ 1" R R ] ‘-7 '
l Detnof b  pemmal : - Dean of Swdgnts - { 'l Degaof . -
Liberal Arts and. §wnc¢s ' Tlchnologxcal Sclonce N ~ {or Vocationst ! - Continuing Education
}' * for Associste Degree | for Associate Degree = | __ __or Exploratary | _ for Certiticyte In
in Arls or Sclences . n Technolog ,,,,,, 1 Cortificate {includes repair _ Contiruing FAUCITIoN
I . ! ﬂncludes Sqmlprofesaions) L of dcademic weidknesses) or Rezruiiiiﬁg {tor idulb)
o — o . [
o a4 )
{- .
< . g

', T oomarme S | | Gusncesirmma |
- S St ki o : :

‘, [ . ' . ) Ftcu!l}',,,,

L - el guidance pereomned

F1G. 7-4 Recommended Line=staff Organization for Community and Junior CotTeges. -

- ..
L - L Y

N -

A

'?**Often the Academic Eean or Dean of Ins®ruction or Vice _President

for Instruction or’ ‘Academic Affairs appears on the staff at

this péiﬁt with all of the. instructional deans repqrt;ng to

=y hlm/ﬁéf as. .the .chief aeademxc édﬁinlstrator.
S : o | /

A
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S w7 TTITROTS. EAST“‘RN QOM@ COLIEGES: ”
S . WABASH VALIEY COLIEGE ‘JOB DESCRIPTION

" FOR TI-E VOCATIONAL EDUCATIGN DIRECTOR
P ) “ \'
» ‘;‘Ll A ‘Jl - :
. o
: ‘,(3 . | _;:

Source: Job Bescriptiggsfgor the IiliﬁOis Eastern Community
', - Colilgges; District No: 529; Volume II, 1980 as

-Approved by the Board of Trustees.-_ _ ; S;<;;7i:i
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pir Esstas Communiy Coleges | OB, DESCRIPTIONS _ ~ ,
Assec:ate Dean cf Tecﬁmcal Stu&nes e T o
General Duties , : ,‘ . L h 7 o ‘ .
" "The Associa;s-Qean of Techmca! Smd" ilesisina ﬁﬁé ralaﬁéﬁsﬁxp to the Dééiﬁ of Instruction andshall: : - :
1.  Assistin llowing: o T ST . ‘
a Im Ng and rpcommending the employmem and retenuga of mstructors
b 3 edures for faculty evaluation. - . i !
n-servica facuity gducation and orientation of mstructgg new to  the staff.
| idyet raquests of instriictional programs in his area of responsibility.- ** - :
gition, and prupcr cuunsehng of vomonallv onentea swdems. e
: 'a. Ass.ggmgng f @gcgeg[ qlgggom space, and ofﬁce space in c:mperanon wnh the other Assocxate Deans
b. = Theapproval'sf leaves for theinstructional staff in the Technical Division.
. ¢ The.approval changes | in curricula, gourses, and course descnptxons and prowde 1eader$up in the lmprovemen,t of
: the quality of i instruction where needed : L
3 = Procure a fist of quahﬂ?d and compmntsubsmute and part-tm‘ie facultv in the area of techmcal studnes and recommend
. - personnel as needed. . _ o : :
4. - ‘Assign. part-time pe@ngg ;a mggngap of the Ell-txme faculty for the purpose of cormnumcatxons of such matzers js
I propérpro ures, form, deadl‘ ines, etc I o S LT o <
5 Be rasponsrblajor - ‘ . v . T =
a. Daily and quarterly progress mdudmg the overall growfh of the Téchmcal programs keepmg accurate data for
~ comparative-3and informational purposes.
b.  VE-10liaison between the local facuity and campus admumsn'atlon and the dnsrru:t off‘ ice., . o
é.i The constam up-da'ang of appropriate coursa brisfs. . e e T PReE
8 Fumxsh leadershxp in the contmumg evaluation and i :mprovement of the various Techmcal cumcuia : 7 » ‘
7. Teach, notto exceed 24 hours, overa 12 month period; as dnrected by the Dean of Instrucz»on . o T
§. _ Asume other responsxbllmes 5.?. may be assigned by the’ Dean of lnStructnon - I 5:;. - . -
:'; g . » v ‘;¢: ° . ) , h }is;:
AT . I 5 S i
R ' gEp 18 1981
P B .
: . o Umw.nsm or cxmyorg@t
s 5 3 R CLEARINGHOUSE FOR
- _ TR ~ ' JUNIOR COLLECES
T -5 T K mxvgzm LIBRARY BUILDING .

L : , 105 mcr:u:s. CALIFORNTA 90034



