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| A PROSPECTIVE: FORENSICS IN THE' GHTIES
S . S el '
: JAMES _{_\. B" s L '

- R v . .

I believe firmly that the 1980°s will challenge (ll(\‘“'«ﬂ.‘.\'()lll‘(‘_(‘f‘lllHZ‘SS‘()r

directors of forensics in ways which we havesnot facedin recent years.: |

also believe that, through careful planning ;uul;uluph}ﬁg‘\h?uu\v‘ the activity
can be' equal to the challenge, B\ VR

Thesfirst main ehiallenge is going to be budgeting. Ovércoming this ob-
stacle will démand some revinuping. of our thinking and some innovative
awetion, ' o o o

For most of us, thie days of constantly-inercastng. budgets and of ex-
panding programs are over—at least for the nest few vears, haflation las
already made past budget increases illusory fob nutuy and the rate of in-
Hation does not seem likely to abate, Yotal university-hudgets are expected

. to be strained by sigiticant dgelines in the number of students! aud at-
tempts to generate additional rivénties by inereasiug tuition oy discour-
Sage even more students from attending.? v .

Now is obviously the time for most of us to.beginpluming wavs to
streteh budget dolldrs. Therve are several pptions vailable to do this. One
is to_shorteu the length of towrnaments: If Friday-Smiday touraments
werescut back to Friday-Saturday—some to Saturday only—we could elinm-
Jdnate tremendousthousing and food costs. [n débate, this might' be accom-
plished by curtailing the number of preliminary rounds to five or six and
beginning oliminuti()p rounds at setis, unless there were ovdr forty tewus,
Enforced preparation time and elimination of delays (coaching?) hetween
rounds could allow scheduling up to six rounds of debate a day.

I individual events, a format with two prelininary rounds and finals has
allowed Eust Coast schools to nuu one-day tournaments for several vears.

. Curtailing the number of events a student could enter would rivike it pos-, .}

A

James A Benson is Professor and fonner Director of Farensics, Department of
sSpeech and Theatre, Ball State University. . : -

' The Camegie Council -on Policy Studies in Higher Educatjon report, Three !
Thousand Futures: The Next 20 Years in Higher Educatiof, estimates that under-
graduate enrollment in U.S. colleges and universities will probably decline by five
to fifteen percent between 1980 and 2000 ("College in 2000: Iy less mote?” “Seience
News, Jan, 26, 1980, p. 55); the Census Burean estimates that the number of 18-
vear-olds in the United States will decline nineteen percent over the nest ten vears  *
(Allan Ostar, President, American Association of State Colleges and Universities,
Vital Specehes of the Day. Feb. 1, 1980, p. 2.43)

#A study by the Stanford Relearch Institute found that every $100 decline in
tuition will increase enrollment more than one percent among students from fam-
ities carning wore than $12,000 a year, and more than seven percent wmong students
tfrom fianilies earning less than $6,000 a vear. (Allan Ostar, Presidenit, American
Association of State Colleges and Universities, Vital Speeches of the Day, Feb. 1,
1980, p. 2453 '
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- sible to group exvents and facilitute a one-day tournament. I'Ispvciu“_\'}'ith
¢ - individual events (becayse of the Large mumber of students involved), siv-
- ing one night'sModging and ong day’s food conld stieteh the budget sub-
stautially, : RSN . i ,

Another wily to save wmoney: is to curtail awards, \\'gilv the gleaming,
hardwire for team and individual awards is impiessives it'is a frill with
which we conld aftord ta dispense. Both entry tees and tournament adwin-
istration costs counld be' significantly redueedd by elininating or curtailing
these awards through fewer trophies ov by feplacing'them with certificites
or'book awards. v R

Elinination of the coaches' parggy andfor the tournament banguet would
be yet another way. to facilitate veduced—or climinated—entey fees.

. Coaclies can facilitate suck change by a simiple computation of what they
et for théiv toumauent dollar, For example, if von rin a towmuament which
gives trophies ta the top teaus and serves coftee gnd a snack on the mom-
ingx of the tournament, you know it doesu't cost $50 per teant to do this!
Stop paying such a ridiculous fee, S .

. Our nationals, too, ‘conld be shorténed to become 2-3 day tournaments,
This might wean: regrouping of eveuts, fewier preliminary vonnds, or a
tighter schiedule. A change, ves—Dbut it could be done. .

A final nauner in which to cope with funding problems would be to
lannch st national campaign to obtain basiness, philanthropic or goveru-
ment funding for our nationals. Attending uationals is ulrv;:dy\' a financial
iapossibility for some. schools and, ou the scule many of us do it now, a

\

wo. stidenty in conipetition suggests to me that theyaand their coaches possess
the talent to devise asuceessful persuasivg pitch=—we situply need to tap
. our available talent. . . : ,
Decliniug numbers of student participangs aud enrtailed participation
by, students on forensies temus is the seeond challenge I perceive. De-
» elining participation will result froni fewer students, fromy fewer scholar-
~ships as university reyenues decrease or becone moresscarce, and from
more part-time ‘work-by students to defray rising costs of education. Each
factor spells decreased participation in forensic activities.
" Thefe are several methods by which to-adapt to this challgpge. One sis
a cuttailed tonrmament schedule, Ch;mces.‘nr_c that the typical student can
participate—aud profit from tournament activity—less frequently thau we
assume.Speaking before local LEOUPS as ;))urt of a speaker’s burean, before

speech classes, participiating in Guupus debates, or on-the-job speech k-

periences through an iuternship wmight alLbe clMlenging—vet less tine-
consuming—substitutes for tournament travel. A curtailed tournmment cal-
endar might necessttate sevisjon of our thinking regarding qualification
methods for national todrmaments. ‘ .

. Another adjustiwent which thie constraints of the Eighties will iutroduce
is that competitionwill increasingly becone regiopal, rather than national.
For this reason, it's ituportant that cach Director of Forensies do whatever
is possible to assure a heylthy region, in terms of schools which sponsor
programs. If yvour region ?s staguating or dyiug in tenny of forensic pro-
grius, notw is the time to ask “why" and “what can I do?” . o

‘In nany areas of the country, the league concept, which sponsors low-
cost, one-day tournaments, has provided a means for Heduling programs
and programs with limited budgets to survive. State ‘speech organizations
or regional groupings of schools should investigate this means of assisting
the new and the fow-budget program. o

A curtailing of the coaching staffs in larger programs is one more ad-

. -

. & - .

“luxury we won't be able to affordfot long, “The creativity demonstrated by,
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Justment the Eighties is'likely to generate. As tight fiscal’policies and
acconutability inthicuce university planing, helieve we will experience
pressures to aavtadl released time for conching and absences froh classyps

o attend tournaments with the team, It will be casier to justify teaching

25 stadents in a class than to coach and travel with 10-15 studengs i

speeelactivities, Such pressure will incrcase if faculty vealize that pub-

lication ad comniittee work is more essential to job seanyvity—tenure and

profdtion—tlan is working with an activity. Lo '
JOne impovtait preparation for coping with this -TL)(' of pressure sis

- to begin sorely-needed empjrical mwvestigation to -vefif the claims we

make for: speech activities. For example, ‘does debating really, improye
one’s analytical abilities; will-competition” in extemporancons spenking
enhunee_one’s ability to retfieve information or to organize; do those
who debate make significant improvements in rationial thinking, cogent
statement of argnments pr delivery; what does a student gain—in terms
of meastirable abilities—from participating in oral interpretation or per-
snasive speaking? ~ -
A second method of combatting this type of presswre is to consider sub-
stitutes for the truditimQI types of conching. The student inspersuasion, for
example, might profit trom fivst-hand cxperience in persuasive campaigns
for local orgamizations like the hospital anxiliary or a local business enter-
prise, Expertise gained l):h“l(‘-j()l) or through intemships experiences
could he transterred to a tonmament setting, Oral interpreters might leam
from participation®in local drama groups, service clubs which recreate lit-
erature for children, or-institutionalized groups and transfor this learning
-to the tournament round. A cadre system—having experienced studéuts
assist with the coaching of the novices—might be a viable sdlution, too.
<A final, challenge T will mention is that of 'working with incoming stu-
dents who may be less competent and less “turned on™ to the rigors of
tournament competition. As Alexander Astiw, professor of higher educa-
tion, UCLA, ;!'nd president, Higher Education Researeh Institute, Los An-
geles, descaribes the situation, ’ i
A nore subtle jnterpretation is that declining competence levels and de-
clining college attendance rates are manifestations of a common underlying
‘condition: students are becoming less committed to, and less turmed on by,
the academic experience in general—less attracted to activities that involyve
reading, writing, memoriking, debating, abstracting, critical thinking, and
intelectual exploration. This avoidance of things intellectual and academic
is, of course, closely tied in with the students' feelings of competence:
students will tend to avoid things they feel'are too diffienlt or thht they
cannot master or L'()ﬂlpf('l\cnd, regardless of what grades their @achers
might give them o, L. Students, in other words, are not heing fooled by -
“their high grades ... 2 C

Astin’s suggested remedies might prove fruitful for each of ug; ask sty-_
dentsmte invest more of themselves in education; demand more academic

studies in degree programs; increase homework assignments; ,decrease
passive leaming; and use competency examinations.$ L *

Omne thing appears certain to this observer: the challenges of the Eighties
~will be significaiit. However, the methods to confropt these CNadlenges
also appear to be ample. Pl;uufﬁgg now, to determine }h'e best mAhods of

adjusting, seems to he paramourit. to presérving a vibrant activity}Let us
hope we are up to the challenges of the 1980°s; - S U
% Alexander W, Astin, “College Enrollment: The Need for Bold Soluti(ms,":l"_u )-
lisher's Weekly, Oct. 29, 1979, p. 55. ‘
Ibid., p.56. o .
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THE SURVIVAL OF FORENSICS IN A
TIME OF CRISIS

gs‘ll'w_u\"l{.‘ Lunn, In. |

. ’ »
.

. . N

- Theve is smn('thh’\g faintlysarvogant about writing an (-Ssu"\sm‘h as this.
Perhaps it is the asswaption that one is sufliciently perceptive to foresee
accnnately-the coming decade. At the®sawme time, thaassignent is a bit
wsaryD After all, one is committing guesses to paper. When auother editor
“a decide henee looks back at the predigtions we offer heve, how hard will
he ar she Langh? Theve is a temptation to take refuge in a series of very de-
tailed predictions a la Jean Dixon. H the list is-long enougly, surely some of

thew will come true, These ‘can bé clutehed as ego insurance,, while the,

' others dre quickly consigned to the dust bin, Tt is in, this spivit that the fol-
< lowing are offeved.

(1) At sonie-point in the deeade, the average rate of speaking for 1-ARs
o will eross six ladred w.pan, ]

- (2 The number of individuals ou a standard debate tean will he in-
- ~ - creased to thvee; two will talk and the other will help eary evideuee,
< (3) DPeeathalow (i.e., best score iu tenevents) will repluee peutathalon
U as the standard LE, combo award, ' - T '

L awmore serious vein, there avesforees at work which-most likély mean
that the debate and individual events programs which we kuow today will
be radically differeut ten years from pow. Somge of those forees are interual,

" Yaud others are really external to forensices. They are the canses which must
be nuderstood i we are tohave any chauee of predietion.
e The philosophy af some coaches and i few institutions n()\withst:m(ling,
wost of the profiession '(lﬁﬁ-n'cs debate as an eduéational activity, We cer-N
. v tainly all operate within ¢dueational institutions. As suely, there is uo way
“a for forensics to avoid the impact of some very solidhy=hased predictions
‘ faeing higher edueation as a whole. The total muuber of studeuts atteuding
-+ college in the Eighties is going to deeline. This will weau a loss of diveet
revenues frow tuition and a decline in-governmeut revenues which are
tied to eurollment. It is not impossible ‘that finauciyl support for higher
education will actually decline, at least in tenus of real dollars. At.the
same time thatreveuues are slowing dow, the expenses which all collegres
face are growiug rapidly: Utility costs are one example—entergy is just as

. expeusive for the college as it is for the homeowner, El€etricity bills alou¢
e of over $125,000 a wouth are not nuusual, Wages for support stafl and

faculty salaries are growing faster than revenues*The end result of all of
this is a financial squeeze,. The fuuding problem (it might be called a crisis)
is real, aud it iy nationwide. g i
+ Educational \;>(lnrinistrut0rs are not magiekius—they are not going to l‘)g
able to pull wouey out of the air. That means that ahuost every college 1%
going to bt foreed to reduce or perhups: eliminate some programs. The
degree to which these pressures svill directly affect forensies programs is
hard 6 predict. In those institutions where a solid base b support exists
for forcusics, chances are that the programs will survige. Tt seews likely
..k »
Sidney R. Hill, Jr, is Director of Forensics and Associate Professor of Connnu-
nication”at Mississippi State University., o
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that the most crieial support group will be among our departmental col-

leagaes, In those institutions where torcnsics is well-integrated into the
overall academic program, and where our fellow faculty members under-
stand and support the goals of forensie training, the futire looks fuirly
bright, ‘There are institutions \\'hqrv this is not the case. There are de-
«partinents where forensies programs exist on sufferance, and thete are”
institutions wheve, the forensies program has totally lost a departmentad
aftiliation. In these cases, the Eighties may not be a pleasant experience.
Administrative support, based cither on a memory (by Dean, Veep, or
Presidént) of his or her owa wndergraduate debate experienge or on a
personal relationship with the debate coach, is n()t()j‘i()usl_\' fitkle, More
and more states ave mting toward increased oversight of higher educae
tion by off-ciuupns agencies. This trend most likely will continne into the
sighties agd it is naive to expegt that forensies programs will not he il('-‘
fected. \ - o ‘

In predicting the effect gf financihl exigencies on forensies, 'we might
divide existing programs iul)() three groups. One of these consists of a small
munber.of programs whose funding is independfnt of the revenues of thie
institution ofrwhich they are a part. Some of these enjov'endowments;
others receive regular donations from ahinni or well-to-dd “friends’” of the
program. Although this group will experience some of the finaneial difli-
culties caused by the increase in travel expenses, in general they will ©
contiimie to operate a§ they have in the past. ‘Their seeured fonding pro-
vides insuvance against pressures to n.\;lk(‘ nfajor adjustiuents.

A second group of programs consists of those where tournament com-
petition is not the central focus of forensies. These operate in a variety of
settings, but all share two charpeteristies. They involve relatively large
numbers of studgnts and they expend relatively small amounts of money
in off-tampus activithes. Campus debates and forums, legislative assen-
lies, public advocaey programs, ete. are among the sorts of events in
which these programs are involved. This second group also may be ex-
peeted to continue into the Eighties with little struetural change. Their
seeurity is provided by a lesser dependende on funding to achieve their
educational objectives, :

The third and last group comprises the vast bulk of intercollegiate fo-
rensies programs now operating, Although differing widely in the philos-
ophy of the coaching persommel, the nature of the edueational Tustitution
at which they are housed, and the sueeess which students experienee
while iuvolved, these programs share one dominant trait. The core, the
central foeus, of the forensies experience is the competitive tournament.

“In some cases, that competitive foeus it on the varsity deliate team. In
others, it is on an individual events squad. In either case, these programs:
wmay expeet significant changes in the doming deeade, The funtling prob-
lems of highex education make it inereasingly unlikely that 1nstitutions
will continue to be avilling to spend_thousands ef dollars supporting the
travel of six to eight students. . ’ !

For this third group, the Eighties willbe a decade of change. Different
schools will react in diffgrents ways, butdayp fairly obvious pradietions
stand out. Co o

(1) The number of tournauments which makeup a squad's travel season
is going to decrease. é)ven with deregulation of air fares, the basie mode
of transportation forthe overwhelming majority-of debate teams remains

~the ear or vim. The cost of automotive travel goes up almost monthly, If
" we assume that the availability of gasoline doesn’t become a problem, we

Ly N
~
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aannot ignove the impagt of rising prices. For many forensics,progruns,

debate budget, .

(2) The number of assistaunt debate coaches is going to devlino. There

is W well-publicized glut in the academic job market. As a result, the nun-

her of students enteving graduate school cideh vear is no longer inereasing
Cas it did in the Sistics and Seveaties. Many institutions already acknowl-

" H0CH increase in the price of g;ls‘trunslnt('s into an effective 50% cut in the  »
¢ .

I

edge that they are experiencing difficulty in filling graduate assistantships,

Graduate degree-granting institutions frequently depend on teaching assis-
tants to stafl theiv busie courses. They will he less likely to assign one of
those assistant to work with forensies if it means that a basic conrse section
must go untanght, s ' - '
High schiool debate coachies for numy vears have had to worry about
financing their travel prograns. Mauy of thenare quite familiar with fund-
raising schemts, and it is likely that at least some college conches will
have to learn from thew, The seramble for doflars isn't a great deal of fun,
but when the choices are limited to raising money or closing down the
program coaches way fipd that their own values shift a bit. Whil@here is
'n(rﬂling inherently \\H’nl\\u with seeking to mise outside money to suapport
a forensies program there are some dangers of which we should be aware.

It s¢ems mast unfdrtuntte to shift the wmain financial burden to the stu- =

dents themselves. Tn many instances, that would mean effectively denying
an opportunity to participate to many students. This is not fust a prablem

for the traditional minurit}'\gmnps. There are nuny white, Anglo-Saxpn, %

Protestant nudes who are already feeling the pineh of rising tuitions, more
costly books, higher rent, ete. These costs are not goiig to stabilize in the

l‘lighti(-s:'l"hc)' are going to continue to go up just like all the other costs -
he

in hig education. To allow foreusies to degenerate into an activity
where onldy the relatively well-to-do can participate would destroy a basic
justification for its existence. Scholarships are not a realistic answer., If the
institution has the mondy to support a program, then seholarships are a
useful reengring device. But if the basic funding of the program s in
danger, it is ;d,and to expect thatmoney will be forthcoming for forensics
*scholarships. & . .

Some institutionts have Tong relied on financing fronr student activity
fees. Others have begun to look that way in recent vears. This seems to be
a potential trap. First, student fees must support a wide range of getivitios.
All of these will be needing more money. The general ﬁnunciuﬁsqucczc
makés it pulikely that any great antapped-pool exists to devote to the
support uf forensics. Perhaps even more importantly, student financing is
inherently anstables Even the most diplomatic debate coach can do little
when a campus **reform”™ group swcc[))s‘into office determined to Change
things. Students, as is true of faculty/administrative groups, sometimesgike
to change things simply for the sake ofissaying they changed something. Tt
is a way of having an impact, and that is s tempting goal. Pity the poor
forensics director whose budget gets “changed™ idlong with everything
else. There are certainly forensics programs whose directors have played
the student politics e successtully for many years. Itis always possible
to secure student support for projects on a short-term basis. Yet the insta-
bility is also there, and it seems to be a dungerous path to follow. There
are times, and institutions, where it may be necessary for survival. As a
widespread solution, however, the dangers seent to outweigh any tem-

.porary advantages, —
So far this paper has f()(..‘l:.\‘t‘dl()CrCll:lHﬂcS which we nay expect from
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forces essentially external to the foredsies prograi, Fhere will most likely
be other elanges resulting from igternal torces, Some trends which Began -
in the Seventies ofeardy are in tae wvith the interests of contemporary
college stndents and will Hourish in the coming decade. Tndividual events
competition will continue to burgeon in all directions, More stadents will be
T attracted to EL contests as these provide an ontlet for competitive urges
while maintaining i veasonable balinice between effort needed and rewared
received, The total number of different events nndoubtedv will inerease
as welll Even if some of those now found (e.4. original poetry interp)
méreifully dic oft, tonrnament directors will continie to invent uyw forms,
It s, atter all, an interesting diversion and docs provide ap exduse togive
pway another set of tophies. Morcover, there is always the chanee of
striking an unsuspected pool of interest and going.down in forensies his-
‘tory as the Founding Father of huprompty, Rhiet, Crit,

CEDA-study debate may he expected to grow, both as a vehicle for ®
eaposing true noviees (1o, not high school hot-shdts) to the debate process '
and as ate inherently valdtible event. Given the competitive instinets of
debate conches, GEDA st likely will $pend the coming decade ina o
series of squabbles over exaetly ywhat “the CEDA philosophy”™ means. ¢

A greatdeal obenergy will be expended in the effort toamaintain a distingtion
between CEDA and NI Eastyvle debating, Those efforts niay or wity not he
suecesstul, - : '

There is no reason not to expeet that-the Eighties will hring clumges to
the practice of forensies. Every other decade certainly has. Only a few of
thenr have been discussed hgre. Some of the changes will be subtle, and
vears will pass belore their fill impact is recognized. Qthers will he more.
drastic and imiediate i their effect. Some of the changes will he goud
tor the discipline, and some—we-hope not many—will be bad.. Some of

, tlu-'llxixxg§ that we greet joyhully as smajor advances will tur‘ont not to be
@ so benedicial as we anticipated. Fortimately, some of the things we view
with such alanm will produce completely Nnexpected advankages.

There is one final prediction of which this author is completely confi-
dent. The Eighties will see the publication of a pumber of essays arguing

«that the whole field is “going to hell in ashandbasket.” That is not so,

There is an inkerent vitality in the process of learnifg how to deal ration-

ally with problems which seems-to defy any of our atterpts to kill it off.

.
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FORENSICS IN THE 1980'S—RREDICTIONS
AND PROJECTIONS

.
o . JACK 1L Howy

To predict wecurately the divection that toreusics will tuke in the 1980°s
would require acerystal ball: So mueh for predictions. Projections, however,
are extensions of contempory conditions and, as such, at least have a
springhoard before they leap untranmeled iuto space. This prognostica-
tion.will attempt to rely far more on projections than on predictions, and
on a consolidation of advances already made. '

It o previous article in Speaker and Gavel, the author noted that the

[970's was an explosive decade for foreusics. The 1980's should, thevetore,
wituess a deaceeleration in the process of clunge. ) '

At the opening of the 1970's, more than half the intercollegiate fovpnsic
tonrnaments in the United States were strictly debate tourmmunents. ! By
the opening of the 1980', the three types of towrnaments (debaty, only,
specch—combining debate audNadividual events, and individual events
only) were divided nearly evenly—33.460 debite, 36.96% speech, and 29,76
individigl events* Projecting from' this aud the fact that the gr(;wtb of

indiVidual events tournaments and the decline of debate towrnaments has -

slowcd_m;(rl\"(‘("y in the last few years, the author asserts that the theee
types of tourmanmeuts’ will remain in rclutiv«i’{'mh nve during the 1980°s

Swith each accounting for approxinutely a thifd of all tonrmanent u‘cti\'ity.ﬁ

‘As-a concomit;n\t of this, hie predicts that the few schools remaining that., ...

lave ignored individual events programs and chnye solely to debate pro-
Jerams will ll)(-,ol)l’igod to expand into the area of individual events com-
petition. ‘ : . ’

- Individual eveunts activity,fas iniplicd in the aboves paragraph, should
continne to occupy a uwjor portion of the foreusic seene in the 1980's, und
perhaps become dominaut if not so already. The wissionary zeal of the
converts to individual events that chargeterized the 1970°s should fade

ssowmewhat during the 1980's. With that prodess, perlups the teudeney to
_ extreme proliferation of events at tonmaménts will be curbed. Withiu the. .

individual events picture, there may he } tendeney toward events requir-
ng less individual preparation as our students geuerally resist activities
that call for more of their time. . :

Debate on its part shonld experience continned experimentation during
~the 1980’s. One anticipates both “continued growth for the Cross-Exani-
uation Debate dssociation which should be able to establish itself firmly
in the northeast during this decade, and also for individual debpte whether

that form. is using the CEDA topic or some other one. In fadt the use of

multi-topics by debaters shoiild greatly expand during this decade. C A
is inaugurating the decade by returning to a System. in force from*19M to
r " .

-
[

\

] . N
. Jack H. Howe is a Frofessor of Speechiand DireétoFof Forensics at California *

State University at Long Beach, He is the current President of Delta Sigma Rho-Tau
Kappa Afpha. :

.
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~For the year 196%-70, 53.7% of all collegiate_ tournaments offered only debate. )

Jack H. Howe, Intercollegiate Speech Tournament Results, 1X (1969-70); p- 85. .
*2 Jack H. Howe, Intercollegiate Speech Tournament Results, XIX (1979-80), p.
OfQ - .
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1975 Whe reby two tnpus would bt uged cach year, Experimentation along
multi-topic lines is now oceurring in Washington state. It is not unlikely
thiat fa\ the end of this decade, debaters will. nomially deal with two or
thrc(- O is thany as six topics in the course ofa debate season.

B uving an’ end to inflation and déclining school enrollinents, two items
about w hich the author's ¢rystal hall p nnr;k) tournaments in the 1980°s
will surely change from thuse known in prévious decades. A tendency was
noted during the laststhree vears of the 1970's for tournaments to ittract
both tewer schools and fewer actual participants than formerly. There is
no reason 4o expect this trend fiot to continae, as it woyld appear to he
- based e Qs('ntmll) on declining forensic budgéts and increased tourname nt
costs, two millstones between ahich even the most prosperous forensices™
director must ultimately be erushed. The author predicts two results from
this situ: mGn- First, there will be a slight tendeney toward three-day tour-
namentatas opposedtd the two-day meet that is standard now). This pre-
(lletmu is based on the assumption that fore nsics directors will feel that if
they are going to cosiderable travel expense in attendigg a distant to
nament the it shonlid be a “ghod™ one involving both debate and” ln(h-

vidial (\( nty .uul numerbus preliminary and elimination rounds of each,
SecondX there will™he a tende ‘ney back to the one-day tournament fouund
in the (\u"ll(‘\t days of tournament activity, The author expects to see fir
more on'e by ut\ or me tmpnlluw.nrv.l leagues, sueh as the Twin Cities
JForensic League now ope rating "so snccesstully in the Minneapolis-St,
Pl area, daring the 1980 than formerly. Sugh leagues, operating a series
of one- dn tournaments for member s(hm)ls located no more than 100
miles from o tournament site, could obviate lodging bills, curtail food ex-
penses, and limit transportation costs to manrageable figures, while still
provitling a substantial amount of forensic compe tition.

A vital aspect of the tournament process n judging of events. And,
course,.complaints abfut judging are not new to fyrensics. The ‘lutlmr is
sure th at whén debdtes were held in the schools of Athens or in medieval

umut raitics, (l( lu ers cogple tne «d that some judges did not keep adequate
“Hlow-papyni™ or "How-slates.” Fhe California-high schpols have sought to
attack-this problem currently from an unusual direction by forbidding the
keeping of low-sheets .lt all, thereby forcing the debaters to communicate
clearly enongle and slnnm wrize often enough <o that the judge can retain
what he is hearing: Tt is unlikely, however, that this system will find favorin
the coltege vircuit, The major (mnpl dnts the author has heard in recent”
vears about judging has centered not on debate, but rather in individual
events, whic h is ungerstandable alpfyﬁf,‘.n they have more recently leapt
" into pr();l‘)p_n( nee. The gist of the complaints would seem to lie, also, not
so much with allegations of incompetence-on the part of judges (certainly
therchiet cogiplaint of debaters about thets judges), but rather on the lack
of noniversal siyndards,on which judgment can be based. The oral inter-
preter with an eMotion-charged program which he o she projects physically
asavellas orally will receive firstplace in some parts of the conntry, Last place
in others. The California expositor with his or her visual aids and hamor-
studded speech will find heavy going in the cast. Even ‘the improtupti speak-
cr who does so well in his own areia may be nonplussed by the topics he
draws.at a distant tournament. While the anthor suspects it will be impos-
sible really to standardize judging <o long as judges are human (and he
thoroughly anticipate N l)llMl()t in this next decade, a mechanical judging
machine that will dlsplm- of the hnman factor), it does seem likely that
atte mpts will be made during the T980's to prodnce in writing national
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standards for all individual events, Either the NFA or the AFA will take
the lead in doing this (and the other organization will rapidly follow with
its own stundurds). The mere production ()fnuti(l)nul judging standards will
certainly not solve the problem (yny morgathan the creation of a code of
ethics for debate in the 1970°s solved ethical yroblems in that area), but
conscientions judges will at Teast be given a guideline that will transcend
the preferences of their local areas.

As i final note, the anthor will advance a “prediction” that is probably
more of a wish on his part than anything else. Hopefully, during the 19807,
the articles that are being accepted for the journals that deal with forensics
will witness a return to those of a4 more practical nature that have ready
utility in the work foreusies directors are doing. Our generation of speech
educators hius mately followed the lead of government bureaucrats and
preudo-seientists in cquating the obscure with the impressive, the unde-
cipherable with the significant, amd the verbose with the valuable. Tt may
well tuke some new periodical, perhaps called Practical Forensics, to re-

~vead aneed for the casily understood article from which the reader anay

derive immediate enetit. Bat whatever it requires, the anthor 11()[)0\' that
the 1980°s will not pass without such a movement's })(-ing undertaken.

The 1980°s can be an exciting time for forensies in tht United States.
Hopetully, in the midst of the excitement, we, as directors of the detivity,
will not forget Kh””t our students engage in forensics not just for enjoyment
and competitionybut also for values that will remain with them for the rest
of their lives, . \



O

ERIC

Aruitoxt provided by Eic:

SPEAKER AND GAVEL 79 .

il

INTERCOLLEGIATE DEBATE IN THE
1980'S—A GUESS

T:}m.xms }. HynEs, JR..

The title of this essay reflects the trepidation with which T approach this
task. My own.feelings were well exprcssed by John Melntire in an essiy
called “The Prospeets for Conflict.”

ch intellectual endeavors are more fraught with hazard than those of the”
“futurist’. One would assume that the hazards of peering into the future are
so well known as to discourage all but the stout heart or those so institye #
tionally faceless as to be insulated from the righteous protest of contem-
poraries wha have beén persnaded to carry umbrellas on a rainy day.!

I will partition this essay into three sections: debate and educational
administration; debate and debdte tournaments; debate and debate coach-
ing. At the beginning of this discussion, I should warn that some ‘of my

" projections will imply fear of an end to debate as I know it. Ip addition,*

there will be some suggestion that snch changes will be less satisfying to
me than the present condition of academie debate. 1 h()p( that these will,”
not effeet this esspy too greatly. Many of those things which [ played some
small part creating during the 197's will be changed irrthe 1980°s. Most
likely, such ehanges will be congistent with changes in education at large
during the '80’s. Much of this €¢volution will undoubtedly he good. Such
alterations would be resisted beeanse change is often risky—and risk is -
often unpleasant for those who suceeed under the existing order. Lbelieve
that the framework for these changes will have some of the f()l}()wmg
characteristics. : a

Debate and Educational Administratibn

Recent demographic projeetions suggest ehanges in the composition of
college and university populations during the next ten years. Such projec-
tions suggest that many u)ll( wes and universities will serve fewer students
thurnsthiey did in the J6®8's and "70's; and that the dgfnographic character- -
istics of these students will be differént from thmﬂ()f colleges and uni-

- versities of carlier yoars. WHile the majority ofstudents will remain 18-21

year olds, the proportion of older students plirsuing a college ‘education .
for reasons footed in a desire for personal, enrichment will increase. The
composition of debate programs may be foreed to chunge. !

Atithe same time, the willingness of the publie—both for state and pri--
vate supported colleges and universitics—to provide continned high levels
of financial support to debate appears to have been tempered. In the face
of projections that the d.lys of constant eecononrie growth have ended, pri-
vately contributors as well as the voting public are contributing less to higher
education than they did in the past. Gov, @Y Brown of Kentucky, for
example, in the face of de elining revenucd®alled for financial entbacks
thronghout the state university system. This reflects an environment that

. L)

Thomas J. llyn(w Jr. is Assistant Professor of Theatre Arts and Speech and Di-
rector of Debate at the Univessity of Louisville.

' John J. Mclntire, “The Prospects For ConHict,” in The Future of Conflict (Wash-
ington D.C.; National Defense University Press, 1979), p. 31,
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began in the 1970's and will more than liKely continue through the 1980's,

- One of my colleagues has gone asefar as to say that we have reached and

passed the apex of American Education. Whether this is the dase, it seems
likely that the 1980°s will bring inereasing ealls for programmiatic justifi-
cation and‘accountability in higher educatioy. . o
Debate could equally well prosper or suffer greatly in such an environ-
ment, As has been the case with debate programs before, that fate may
well be determined by the interaction between forensies director and uni?
versity adiministrators, While there may be some fundamental chinges in

« the debate activityluring the next deeade, te prospeets of making com-

petitive debate a large participation Tetivity is unlikely.? If the director is
nuable to sell, or the administrator unable to aceept; the premise that
substantial per person expenditures are justified, then debate is likely to
face severe retrenchment. o
Given thuse situations, I believe that there will be inereasing demands
upon the forensies director to be all things to all people. To satisfy the
demandy for promotion and tenure, he/she will be required to spend in-
ereasing time onyrescarch and publication. Tosatisty thecompetitive rigors
of the debate aetivity, hefshe will continue to’spend many hours becoming
familiar with materials on the current debate topic. Classroom responsi-
bilities and the associated preparations will continue. At the same time,
there will be pressures to sell the debate program to the academic con-
munity as something which provides a valued serviee to that community.
“ Al of these things have heen true in the past. I believe; however, the
demands of the 1980 will be far greater than those previously experi-
eneed. How individual directors, as well as professional organizations deal
with these issues, and how the ease for debate is made to university ad-
ministrators will in large part determine the continged survivat of debate
in the 19807, . ‘
Debate may look very difterently in the 1980's than it has looked in the
1970's. The dppearance of the debate tournament as the central feature of
academic debate may well have reached its height in the 1970's. This will

- b the topic of the socond section of this essay. ..
. + L)
Debate and Debate Tournaments S

~ The 1930%, 194078, and 1950's saw the development of the debate tour-
natment as a method to stretch debate budgets, Rather than spend large

s amounts of money, on a few trips for only a few debates, the debate tour-
.

nament heeame a method (6r having a large number of debates for o single
trip. During the 1970°s, the debate tournament was institutionalized as the
expected form of intercollegipte debate. Literally hundreds of participants
would deseend upon a single college cunpus for a weekend of anywhere
from six to twelve debates for an individual team. Moreover, the beginning
of the 1970°s saw participation of debate teams from all over the nation at

* This refers largely tothe highly competitive, Largely evidended-oriented National
Debate Tournament style of debate, The time demands on sueh debaters s such
that mass participation is unlikely. This may well push academic debate in the
direction of exclusively “offtopic” or individual events formats, As indicated ahove
I would resist this tendeney for myself, and wish good hick to these who are more
inclined in that dircetion, My position obviously is that the high Tevel of intensity
associated with NDT debate will decrease the number of participants, but that the

value to each individual participant will be great, .
- 1 p ’
ANy 3y
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a wide variety of tournaments, creating a large number of “national debate

tournaments,” . -

For'many, the duys of national travel on a weeRly bisis will end. Even
where there are the financial resources for o national travel pattern,.there
will still be reasoudto inercase the importanee of regional debate com-
petition. While any one program may be able to travel to a number of
regions in the country, the uumber of schools that will continue this prac-
tice will undoubtedly décrease during the next ten years, As the quality
of competition Lyrgrely dietates the quality of debate. the stronger the re-
gional debate, the stronger a program will be. The National Debate Tour-
naent will undoubtedly return to being one of the few occasions where
a lirge number of nationally prominent teams meet. For those wishing a
return to a fime “when giants walked the carth,” this may be a hope for
the 1980's.

There may well be an inerease in publie debates during the 1980°s. On
the strface, such will appeir to be an austerity move. I helieve that such
will beasign of false austerity. That is, there will he some monetary savings
at the outset from such programs. In the long-run, however, as student
demand inereases, and interest expands, publie debate with other schools
will takeon costs greater than fournament debate, especially on a per -
studbent and per debate basis, But public debates may well he important
to debate in the 1980, if only to prove to crities that the same students
who succeed in tournaments by speaking quickly can suceeed as well with
audiences when they speak less quickly. T believe that this point should
be discussed in a little detail. There has heen a history of research studies
in the area of eritical thinking and debdte. The results have ﬁé(rn less than
satisfying for some readers. The reason for this lack of satisfaction is de-
rived from debate's attraction to already eritical students, Debate, the study
crities argue, does not increase critical ‘thinking. Rather, debate attracts
critical thinkers. Thas, the crities argue, there is little evidepee asidle from
testimonial evidenee, that there are some unique values tg dehate, What
I believe to be important here is that debate provides a place in a univer-
sity for suah thinkers. While eritical thinkimg ability may not be indepen-
dently caused by academic debate, the activity provides an encouraging
and competitive environment for such students, There are few enough
places where, students can avoid a challenge to succeed. My position is
thdt the provision of such opportunitics to an admittedly small number of
students should justify the activity, Henee, the arguments which have
loomed bver the speed-of delivery and other objections to NDT debate
may well suceded in times of budget erisis, This will undoubtedly affect,
at least temporarily, the debate tournament. From my own perspective,
this is unfortunate, -, : b

-A final area in which the 1980's may bring change for dehate will be in
the role of the debate coach: This with.thc' final arca of discussion of
this essay. . ) o : ’

‘ . ’ .
Debate and Debate Coaching .

Yehate and debate ¢oaching at osfe pointin time were among the pri-
nfasy corridors to the specch profession. Great numbers of the present
ldadership in the speech profession found their heginnings in debate,
There was once a tinde when an active director of forensies could both
ork competitively with his/her teams, teach classes, and still have time
ailuble for some publication—at least cnough to justify “continged re-
rds as a faculty member, Those days seem gone torever as we move

"
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into the 1980°s2 Fhis is gue for several reasons, First, the speech com-
munlc.ltl()n/pr()f( ssion his become mare specialized. Those who would
maintain C()Ll‘l])t‘tltl\é\ pul)hc‘ltmn record must achieve one in the same
ashion th.lL it is ‘obtained in other fields—with graduate assistance, con-
u:ntmte(l w¥scafch, .lu(/l a Jarge amount of time available for research and
rewrite,s AL th(s Sane tnm- howevgr, the opportunity for debate coaches to
l)(,.‘l” “things t() all pt()pl(' has vanished. -And with the end of these
(l.l\(s ome smn(- serious choices for the debate ¢oach of the 1980,
“First we um\ see the end of the days of the professional director of
- dcbaté. U universities do not sce fitsto reward the direction of a debate
pr();,r.lm in a fashion suited to the time dnd effort which must be devoted
4o that activity, then we may cease having our graduates as debate coaches.
There has been spme of this tendency in the 1970°s. Fhis looms gds a greater
possibility for thy 1980°s. Second] we may see greater application of debate-

related rescareh, to e journils or other professional fields. If the debate -

coach of the-1 ‘)8() s wishes to maintain his/her position as debate (llrcct()r
and.at the siive time pdrticipate in scholarly activitied, he/she may well *
test the aceeptability of his or her debate work inother professional jonrnals.
Ris L()H("lV.l}fﬁ)r example, that much of the researsh done by debaters

- on a variety offopies, maybe, with work, suitable for pul)lu.ltmn in some

X Y

-weapon development,

non-s P «ch scholarly’soutfet. I',E thegressure for publication continuey for
the director it will be un(l()u})t jsthe case that he/she will cmpl()y the
research ¢ \(pcrtls(- of (lcl)\t( rs i a cooperative offort to share their knowl-
eilge insonmienon-compéetitive forum. Sach an avenue may in fact reinfosce

the \.lhl(- of the. fescaie h lhd( many ()l s prcs( ntly direet as debate coach-

v

e .
h)r exi nnplc there wassnot a way to escape a thorough and: detailed
km)wl((h,v of the evolution of the First Amendment frcc expressign rul-
ings by the Snpr('mc Court in work on the topic of inass media commuy- *
nication. There is no clear evidence that these efforts have been translated
“into efforts to share that information with legal publications to date. Pe-
riodically, the debate community has been callad upon to offer its. expertise
atthe end of a debate year to various policy makers whottay be u)nu*rnul
with a debgge problem arca. We may see that effort directed to the editors
of scholarly journals, wh(-rc we may, wcH have an important test of the
‘value of our researeh. -

1 beligve that, like all ()lh( r things, de bate will (lthcr chage as its en-
vironnent Lh.m;,(- ‘or it will die, T have sugpested some things which ats
the present time scemn: likely futures for the activity, These futares, of
course, are largely based onrthe present that T can now view. It wiis in

w1937 that # high tevel Amrican rescarch commission projected future
in doing so missed a few small immovations of
the next decade: jet engiaes, radar, rocket propelled nnssll( :s, and nuclear
weapons. As Alvin Toffler writes:

I\u serions futurist deals in predictions. These iare left Tor television oracles
and newspaper astrologers, No one even faintly fainiliar with the complex-

"ities of forecasting lays claim to absolute knowledge of tomorrow. In those
deliciously ironic words purported to a Chinese proverb: “Fo prophesy is
extremely diffienlt—especially with respect to thefuture.?

I have devoted a great number of hours to acadenie (lc}).ltc—l)()th is an
.ulvuq.ltc and as an edueator. 1 have str()n;, beliefs that what I do hats value

——— * \
¥ Alvin Toffler, Future Shock (New York: Bantan Books, 1970), p. 5.
o
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for theds (Y{;cnts with whom I am associated. T hope that as the activity
continues~to evolve—as it did from the syllogistic disputatiog~I can’

accept such evolutional, and evaluate it justly. Debate is by no means the

final word in education method. Fn thid regard, I hope that we continue to
make improvements in the future. I hope that all of us can adapt to those
changes, and avoid attacking an activity which should continue to attract

good minds to the speech profession. May I never be among those who -

turn on an activity which gave me an isftroduction to the speech profession.
I am certain that the future will bring some things to debate which I will
view as a beginning of the end of the activity—much in the same sway that
changes during the 1970's brought such cries from coaches and particjpants
of earlier times. hhope when that time comes, I will remember the intel-
lectual challepge and competition which I believe will always remain the

core of the ;W—;md remain silent when tempted tg call once again
.

Aor the return™% debate when it was great.
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POLICY FfAT: THEORETICAL BATTLEGROUND
OF THE EIGHTIES

THOMAS [SAACSON AND Romzm: BRANHAM N

\Vlth the growing .lpphc.ltl()n of the policy= making paradigw during the
1970°s, a number of difficulties and questl()ns arose which remained un-
resolved by the decade’s end. If this view of debate is to continue to
prosper it is likely that its proponents will need to address effectively and
to resolve these issues, as well as other questions that will inevitably arise.
This'pr()(,css of p.lmdigm.ltic adaptation to emerging problems and issues
is likely to provndc the m.l_]()r theoretical hattleground of the coming de-

cade,

Perhaps the miost persu.lslvc of the many issues in the application of
policy-nuaking to academic debate is that of the appropriate role and limits
of fiat. Because debate resolutions stipulate only that a given program or
condition should be adopted, focus is given not to whether the affinnative
plan is pr()l).ll)lc but rather to whether it is desirable. This latter deter-
wination is based upon the hypothetical adoption of the atfirmative
plan regardless of the real likelihood of this occurrence. The use of fiat is
designed to promote the questiouing of (flan desirability.

By its nature, the use of fiat violateSin assumption of normaley in that
it asks us to evaluate that which will not come to pass given the compo?
sition of the present system, Two reasons seem to justify the view that
assumptions of normalcy should be ignored nnly with great caution, One
possible benefit of the poliey-maker paradigm is an educational one in that
its use may provide sowme expegienee and knowledge in the kinds of
thought proeesses undertaken by.real policy makers. Relevancy may be
viewed as an important concern in this enterprise, placing a premium upoun
the ability of both teams to bring to bear “real world” issues revolving
around plan adoption, If a view of fiat allows the affirmative to use a set
of attitudes to fuel its inherency position and yet, possll)ly, to deny the neg-
ative the ability to reference thesc attitudes in sufport of plan attacks, such
a use of fiat might be seen as abusive, Wnacademic and unfair.

One resolution’of the fiat-normaley tension has heen to minimize devia-
tiorrs from gormaley and thereby restrict the use of fiat to only what is
required to permit a reasoned debate to occur. Some form of fiat is assumed

" by'the logical requirements of a “should”-predicted proposition. However,

a variety of important theoretical disputes are gencrated by the inevitable
tradeoff batween additional fistipowers granted to the affirmative undsthe
asspmption of normiley: To assume normaley is to employ traditionaPtests
of evidence and predictive aglysissto decide how policy makers would

.deal with the questions posed by the affirmative plan. Hence, the true

tradeofl is one of choosing'hetween imposing an artiticial eonstraint and

process of adopting the affinnative plun. :

.

Problems of Fiat .

One controversjal ex .unplc af a pr()l)hjm with the p()hgy making para-

.dignt concerns the point in the policy process at which the affirmative fiat

‘

.
"Lhomas Isaacson is a student at the University of Pennsylvania Law School. Rob-

ert Branham is Assistant Professor and Director of Forensics at Bates College.
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intervenes. The common view is that ﬁ;l,t/.{)5511111es the adoption of the plan
_into law (Congressional passage and Presidential signing) of the affirma-
tive proposal.! From this perspective, the affirmative plan is the legislative
output of the paradigm. ) - .
Numerous alternatives to this view of fiat could He advanced. Most re-
strictively, the affinnative plan may be seen as the bill placed into the
hopper for passible Congressional consideration. Such an approuch,wdlild
render all “inhgrent” cases undebatable since they would never be
-pussed—creating both feasibility and topicality problems. Lo
Other alternatives would pennit the affirmative at powers beyond the
common view. Judges might permit the affimative not only to’ adopt but
also to implement its proposal through the provision of adequate funds,
personnel and jurisdiction, on both an immediate and continuing basis
consistent with~the original intent. Given the frequency with which real

L4 . - . o . o . . P
policy mandates falter after adoption due to unsuceessful implementation, 2

-

this represents a considerable expansion of fiat. Some resolutions might
require that a condition be satisfied (“Resolved: That all Americans should
be gainfully employed”) whereas others refer only to plan passage (“Re-
solved: That a program of land use control should be enacted”). Beecause
the affirmative has the ability to fiat the existence of the cisenmstances
specified in the topic, the fonner type of resolution might permit the fat
of a fully implemented policy becauye the affinnative would not become
topical until that &®d (zaitiful employment) is gchieved. Resolutions of the
latter (wnd considerably more common) fonn pennit no such inference.
Without passing final judgment on such a development, it could be noted
casily that neither the simulation of a real world policy maker as an edu-
cational objective nor the assnmption of normaley as a practical goal are
well served by the expansion of fiat to include implementation. Moreover,
given the importance of implementational problems torcongressional pol-
icy efforts, to fiat this issue away rqgoves both a critical real world sol-
veney barrier and o valuable weapdh from the already sagging negative
arsenal. ' . . ‘

The most extreme expansion of fiat would permit the affinnative to avoid
the entire issue of plan repeal. Implicit in the notion that the plan exists
for the “foresceable future™ is the assumption that the negative cannot
successfally argue that the plan would be repei’ed soon after adoption.

" The question of whether plan repeal constitutes a legitimate-or important
arggument is entirelg-mnresolved within.the debate community at present,
although the conceptualization and study of policystermination have re-
caived vigorous attention aghong political scientists,. ) 14

As we begin a new decade, a '()mm()nly‘ used argument suggests that
the affinnative could sidestep this queStion by adopting a plan which splec-
ifies its own non-repealability. However, even the most sacred of legisla-
tive acts,®he constitutional amendinent, does not guarantee plan’)'{ur\'ivul
(as the proponents of alcohol prohibition discovered).

It might be proposedythat the affimnative has no fiat power over post-
adoption or post-imple itation™congressional actions. How Congress
could react to a law whigh itppposed but somehow passed despite its own
objections is-probably unkngwable. In such a circumnstanco the negatiye
would be on persuasive arghmentative groutid in contending that all if-

! For simplicity we shall refer onfy to legislative policy muking. ‘The issues sur-
rounding exceutive and judicial policy making shall be addressed later.
’Eum-né Barduch, The Implementation Game (Cambridge: MLLT. Press, 1977).

N
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herent cases would be quickly repealed. While benefits may ‘be found in
temporary plan adoption or the possibility that plan adoption wduld fuel
c()ngrus.'ii()nul acceptunce, if the affimative needed to fall back upon one
of these positions, the nature of debate would be altered drastically,
Thus, the third theoretical alternative would muke plan repeal argu-
~ments unacceptable and place not only plan adoption and implementation,
but also future plan survival, within the range of fiat authority. This intru-
sign of fiat upon an assudption of nonaley requires the debaters to eval-
vateu situation which may e logically impossible: g pejicy which contin-
ugs to exist di@pitecongressional disapproval and which cannotbe altered
no matter how stronyly opposed. We are given littlé theoretical gni(l;nw\c
to decide how this cgudition arose save by the magie of fanciful supposi-
“tion. Discossing®sudp an implausible combination of attitudes and strue-
tures maximizes tH®eviation from normalcey, serving no practical purpose
while placing a premainm on imaginative gnesswork at the expense of rea-
soned advocaey. An arbitrary decision that the plan is nnrepealable fo,
say, the first year begs the question. If fiat lasts one vear, why not one
century or one second? Once post-adoption fiat is allowed, the fall into
this chaos is unavoidable. The debate is likely to be as heated as that
between the pro- and anti-abortion forces about the precise moment of
conception. -7
One suggested reformulation holds this entire issue to be irrelevant
since the focus of debate is upon what ought to be done, what is desirable,
regardless of congressional attitndes. This view is unsatisying in that it
ignores a critical component of policy examingtion, and also fails to solve
the extant dispute. If Congress already favers the plan thep the debate
need not occur; if it is opposed thep the issue of congressiona response
to plan_adoption scems entirely irre ¢vant. This view may reduce the de-
bate t& “Resolved that Congress should favor Plan X,” in which case a,
very different, and quite uninteresting set of issues would gnide the de-
bate. : ' . ¢
. - ‘e

The Future of Fiat

= Fhe options coneerning the endpoint of fiat—placement of the bill in
the hopper, adoption, implementation or assnrance of future survival—all
contain nnerous pitfalls. Solutions are not casy to come by. This difficulty
arises in large measure from the sénse that fiat involves an imposition upon

~an unwilling Congress, creating the attitude-policy discrepancy that hannts

heavy-handed fiatérs.

This discrepancey seems to stem from a failure to examine the process
of policy adoption. The process of congressional hearings, opinion solici-
tation, constitnent development and activation, media coverage and expert
investigation, are cracial inputs not only to policy but also to the founda-
tion and undetstanding of congressional attitudes. Historically, this issue
developed from a different debate gquestion, The advent of the study, ref-
erendmn and publie participation connterplans created a feeling that there

"was something undemocratic abont widespread fiat use. The affirmative

responded often that fiat involved not only the assumption of plan passage
but also the assumed conclusion of normal legislative processes preceding
plan adoption. The notion of two affirmative debaters forcing Congress to
adopt the plan at gunpoint was replaced with this saner view based upon
normal pre-adoption actions. Thus, the argnment of the “time advantage”
from “hnmediate” fiat fell in favor of the realization that, like the present

Q
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system, the affirmative plan would take time to reach its final state. Here ="-'s»
ended the 1970’s. . ' '

It will not take long before the negative protests the ‘apparent inconsis-
tengy involved in permitting the affirmative to assuine normal channels of
plpn adoption with democratic inputs d@nd processes while at the same
time indicting this process under the rubric of inherency. If the affirmative
is stil] to fiat ityproposal, what set of events shall we assuine preceded this:
action? To presume the plan appears magically isamappealing. The pro-
cesses of the present system would not, apparently, produce the affinnative
plan. - o ‘ .

Two possible reformulations present themselves. The first would have
Yhe affirmative pick whatéver pre-adoption processgs it desired and fiat
them. This seems unfair to the negative, illogjeal in that the process and
outcome are likely to be discordant, and to vgﬁntc the assumption of nor-
malcy. N , \ .

The discussion herein of a new approach to this rather awkward problem
is at best tentative, but should illustrate the direction that debates about :
debate could take in the 1980°s. It should be nated initially there is no

Y single means of plan adoption in actual legislativé experience. Soretimes
extensive hearings are held; sometimes lobbies (fxcrt great pressure; some-
times bills are compromises reached for other end; sometimes public
-opinion is sought and followed. At other times the opposite of these events
may occur. To argue, therefore, that we assume a bill is passed “normally” v
gives us little guidance as to which of thezmany possible jnputs, processes,

iints affect, in varying degrees, the adoption

of the affirmative plan.

As an outgrowth of the search for normaley we may hope that the adop-
tion process was a genuine political opinion. The desire for fairness and
logical consistency ‘may require that the chosen adoption process be likely
to pgéduce the afirmative plan as an ontcome. Therefore, the notion of fiat
shatld continue to assume that the plan is adppted in'the form the affirm- -
ative presents. The decision regarding what adoftion process preceded:-its
enactinent is based upon a prediction: If this plan were adopted, what is
the most likely prior adoption process to have caused this outcome? This
determination is based not upon a theoretical imposition but rather upon
whatever evidence and arguments can be offered to determine what would
lead to this result. Perhap§ if Congress spent more for food id (as an
affirmative plan) this would most likely have_resulted from stepped-up |
lobbying pressure from gronps devoted to tliis objegtive or, perhaps more
probably, from a renewed round of famines abroad. .

This view of pre-adoption processes minimizes the use of fiat, maximizes
the assumnption of normalcy, rewards trditionally valued debating skills * 3
and places a premium on inherency arguments as the vital instruments
through which the process of affirmative plan adoption is evalnated. Fi-
nally, the issues of implementation failure and plan repeal would no longer
need an artificial resolution. Given the debate over circumstances produc--

.ing probable plan adoption, a set of attitides, constituencies and othef
forces can be developed argumentatively and these in turn may be evak
.uated as to their probable effects upon post-adoption plan developments.

A few implications present themselves immediately as possible consd-
quences of acceptance of this fiat model. First, under somefircumstdhces
the most likely pre-adoption coalition of forces leading to plan adoption
would not develop for many years, while less probable means atfe available
presently. The affirmative might reasonably be permitted-to specify the

-
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approximate date of adoption from which an adoption process could be
developed analytically. This is not consequentially different from the cur-
rent practice of placing phase-in periods of*varying length in the, affirma-
tive plan. Second, a wide variety of possible counterplans may become
competitive due to their inconsistency with the affirmative adoption pro-
cess. A negative counterplan requiring extensive public participation be--
tore action may be taken could compete with a mumber of affirmative plans
ifit coyld be shown that public participation would not be a likely adoption
process for the affirmative plan. Current-fiat theories give no guidance as
to whether the affirmative may asswime public participation in the adoption
process and thereby render coherent compétitiveness argumentation vir-
tually impossible. Third, the set of circumstances surrounding the wffiym-
ative plan are altered considerably by*this view of fiat. If an affirmitive
plan calling for a ban on nuclear power could be shown to have arisen
ouly as a result of a severe nuclear accident or a (Pr;ulmtic'rislz' in expert
opposition to nuclear.power, then a number of other issues would h:age to
be evaluated in light of these situations. However, the fiat of the affirmative

' I X -
. plan does not alter the probability of the nuclear accident in The pre-adop-

tion stage, for these are not plan disadvantages. TKe accident serves to

provide a context in which plan adoption becomes appropriate or logically -

* consistent with policv-maker attitudes. If plan adoption stems only from
a_prospective power plnt accident, then the issue ofyinherency needs
further investigation given the probability that the present system, if faced
with @ severe accident, might naturally abandon nuclear power, .

*  Other Problems o

The 1970° produced a variety of other yet unresolved questions involy-
ing fiat and other issues. A different type of fiat question isinvolved in the
dispute over whether either team may fiat actions by an agent other than
that specified in the topic. Most commonly, this arises wher the negative
advocates a state or international counterplan for a topic gpecitying a fed-

ceral agent of action. Some have argued that allowing ngn-federal fiat may
lead to an infinite regress whereby a team could attemlpt to fiat wcfbd be-
havior on the part ¥ criminals. T policy making is unidetstood to refer only ‘
to governmental pdlicy making, then this argument seems invalid in that”
the expansion of fifit powers would be limited to governmental agencies,
which does not seem an unmanageable development, : ’

Another objection to hon-feeeral fiat is that it is unlike the “real world™ -
where no policy milker operites at nore than one governmental level. This
raises an issue which requires independent resolution, namely, the pos-
sible distinction between a policy inaker and the process of policy-making,
Since the passage of any law requires action by hundreds of Congressnien
as well as the President; it is apparent that debaters never try to simulalg
the actions of a single policy maker, bt rather attempt to engage in a
thought process similar to policy-making. It is not clear why the discipline
of p()li(:'y-nmkjng would not want to consider the question of the appro-
priate level at which action sha®e taken. Once the paradigm elarifies
exactly what it is that the debatcrs are simulating, this question of fiat
should be resolved readily,

Another issue in fiat/topicality concerns the appropriateness of non-
Congressional fiat at the federal level, In the 1979-80 season some affinm-
ative teauns chose to fiat actions by eXecutive agencies such as the FCC
while others attempted to fiat Supreme Court decisions. Considerable dis-
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pute arose as to the acceptability of these approaches. Objections bused//“?'
on topicality grounds seem unwarranted since the executive and théyt- ‘
diciary are as much a part of the Federal Government as is the Congress. '
The various components of legislative fiat seem to have obvious connter-
parts in executive and judicial actions. Additionally, the process of attitude  »
determination by examining the most probable bases for an executive or-
der or a Supreme Court decision is essentially the same as for legislative
action, While the application of legislative p()liéy-muking"rulcs to non-
legislative action may at times be rather awkward, it would seem unlikely
that notiogs of p()lic;y-nmkir;z;\;wy_ld remain so inflexible as to deprive the
affimative of these very inlfortant topical alternatives. The Gse of judieial
)d()ption and implementation is likely to increase in the 1980's,

A final issue in fiat has arisen recently regarding the ability of the neg-
ative to fiat a counterplan. Current thinking dictates that a counterplan is
competitive if adoption of the affimuative plan would eliminate any net

. benefits from further adoption of the connterplan as well. In other words,
plan adoption reiders connterplan adoption undesirable, The counterplan
v serves-to dllustrate, theoretically, one alterative policy whose adoption is
f()rc&(:w as a consequence of aceéptance of the affinnative plan. This,
h()wc€x, is not distinet from the action of any other disadvantage which
claimes that the plan will prevent a desirable state of affairs from coming
into existenee. The essence of the social spending priorities disadvantage
is that the affirmative plan will prevent a more desirable use of limited
financial resourees. Why, then, is a disadvantage whereby the altermative
resource use is specified (a countérplan) different from one in which the
alternative use is predicted evidentially (a traditional disadvantage)? The
relevanee of'the alternative use of resources seems to be-the sume whether
or not a counterplan is introduced. It may be that a counterplan does nq
warrant the status of fiated policy, but rather by its presentation serves ifs
a clearer illustration ‘of the policy precluded by the affinnative plan, -

Even if the dogical reasoning of this argument is accepted, this elimi- -
nation of nega®ve fiat power may be opposed on fairness ‘grounds. Given
the current imbalance of debate in the affimmtive’s favor and the growing
aceeptanee and use of fairness arguments, one may prediet that such the-
oretical disputes as the statys of countetplan as disadvantage will be re-
solved on the basis of fairfess rather than the logical relevance of the
theoretical concept, :

Two related «questions of the policy paradigm concern the ability of
either team to advocate, however tcmp()rurily, more than one p.()licy-(lisu-
ally conditionally defending each of several alternatives). Siinilar to this
question is that surrounding the aceeptability of plan modification; that is,
changing the text of the affirmative plan or the counterplan after problems
requiring adjustment in the text arise. Three senses of plan modification
exist, First, plans may contain internal review clanses and may be flexible
enough to permit policy ehange by hypothetical future policy makers, as
opposed to in-round alteration by the debaters. This approach possesses
broad aeceptance. Second, one may argue that C()ngrce’s, having adopted
the plan, €ould modify it to improve policy operation. This, of course, is
a predictive question in which traditional uses of evidenee and analysis
to determine probuble congressional actions are intertwined entirely with
the nature of fiat employéd in the round. Lastly, the debaters may decide
to advoceatd their new policy, in the round, after_some modifications of the

“plan ag presented originally. This would appear to be largely the smne
issue as is involved in conditional, or multiple, policy advocacey.
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Cllri()x/‘gsl)', conditionality (or the defense of more than one policy: by a
given team i{‘(
hypothesis-testing and vot of policy-making. There is no known reason
why thc51)()licy-1mlki|1g paradigm precludes exaimination of more than one
policy per team. Congress frequently considers a wide range of wmnend-
ments and substitute hills. If we seek to mimic real world 'policy-making
then paultiple conditional poticies should be permissible logically. Objec-
tionsi conditional pelicies are usually based upon fairmess or upon weak-
ening Of the quality of debate by spreading the limited time for analysis
too thin over too nuny poliéics. This, of course, is entirely separate from
the question of which paradigm is to be used. '
Finally, the relationship. of the plan to the resolution needs to be ¢lari-

fied. If the plan i3 the equivalent of the resolution, then the recent rise of

counterwarrants may havé some theoretical justification. This, of conrse,
is quite apart from the practical implications of the counterwarrants theory.
If the resolution mierely serves as a guide to determine subjects the de-
baters may consider, thentheoretical adjustment of what “voting affirma-
tive” implies wonld be annecessary. The debate community has not yet
accepted this view, enabling counterwarrant strategists to play upon an

appirent gap in the policy-making perspective; Aceeptance of the view of
debate asa process evalugting pluns rather than reneral propositions will

doubtless prompt fininerdus. new theoretical tangles. It'may, for exannple,

P . . . . ) -
he impossible’to reject the counterwarrunt views of debate as an argumnent
. : . . . . . . ~ .
regarding the. géneral wdrits of the resolution withdut permitting the ad-

vocaey of topical counterplans or resorting to yet another “fairness” con-
- - . @

straint. L e . . '\ ¢ N
: ' k! ’ . ..

- Conclusion -

The resolution of the above issues depends often upon factors which
the decision-making paradigm” cannot influence. Questions of fairness,
auality and educational benefits of and-in the activity are separate from
the choice and rumifications of paradigms., Wheg these factors hecome
confused with certain paradigms the (l(-\'vl()pnwnta"'.l coherent theoretical
perspective is ill-served. If debites conld be entively fair, or of the highest
quality and cducational utility, we may discover that no “real world'” par-
adigm is adequate to serve as a model for debate. In such a cirenmstance
there may arise aneed to develop an entirely artificial set of rules to govern
a debate. . .

Whether the need exists to impose artificial rules, and, alternatively,
whether the implications of the paradigm shall serve as our guide - niay
represent the gritical issues of the 1980°s. Obviously, a decision should
provide guidiinee on issues such as fint and presumption. A paradign
wold also do well to'grive relevance to (or abolish) current debate concepts
such as the planor the connterplan. More importantly, perhaps, it wonld

be nseful if there were some similaritios between the pradigm chosen

and the desired features of a debate. If the competitive natire of a debate
also appears pethe paradigmatic model this wounld help provide goidance
on issues sneh as fiimess. Congressional policy-making is, in part, i com-
petitive activity; scientific hypothesis-testing usually is not. Therefore, the
nature of real world policy-making already ppssessés many characteristies
present inan academic deébate (suchoas time constraints). If a paradigmatic
model used the same values as debate—rewarding skill and honesty while
promoting fairmness and quality—then the task of reconciling a paradigm
with the objectives of academic debate would be cased considerably.

o

a single round) has come to be seen as a clmr‘-tcristic of
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The fatuie-of the |mlu s-iaking paradign is likely to depend Imth upon

“its ability to speditv inegreater- detail the e nuine policy processes it pur-

poits to model and, where sueh processes seem inconsistent with desined
qualitiey ol (l(lnt(- its aMlity to accept modilication and tificial cou-
straints, The various issues of policy tiat ave likely to provide the linst gre at
te \t of llu- v wadiguds applicability ad .ul.mt mnu
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FORENSICS IN THE EIGHTIES: YOU CAN NEVER
_ FIND AN ORACLE WHEN YOU NEED HER

ANEEA G JaMes®

Attempting to decide what issues will hecome important to the forensice
commmunity in the decade of the cightics is vather like trving to predict

cauto body stvles or the winner of the World Series in 1988-—who kiows

what will happen to cliange plans? Within the forensic community, there
are issues that would appear to be important; issues that should he face
taced and resolved, (A friend who teachies assertiveness training says that
when you hear the word “should™ vou ought to stop and wonder why
stmething “should be done)' The issites that could hecome important
have to do with external and interal pressures, some of which are ontside
the control of the fndividuals within the discipline. I we can consider the
issues in those dichotomous, but not mutually exclusive categories, of ex-
ternad forces and internal pressures, then that structires the following com-
ments, ' -

First, there is the question of why anv probems/issues should be exan-
ined. The underdying premise tor these comments is based on the value that
comes to the students, to the divector and forensic assistants, to the school,
and ultimately to the conmmunity, from an ongoing forensie program, The
value derived from the support of aud participation in a forewsic program
may be visible ilnllllwliutvl)‘:_ a student who does well, trophies, an ad-
ministrative budget ingrease, a conununity progrn that is well-received,
On the other hand, such rewards may be less tangible: a student who
discovers there ave ntore ways to approach problem solving than s/he over
imagined, a director who feels the warnth from a team that suceeeds where
few thought it possible, a college thiit receives undergraduates of a hetter
quadity as a vesult of the publicity of the forensics team, a cotmnunity
whose educational and (‘}llltllr;ll outlets are inereased by performances or
debates by the team, The premise is that these are valuable outeontes and
ought to he continned,

The external problems that will affect forensics are similar to those that
have plagued us in the past, but now they are magnified. The Jist includes
energy, inflation, and declining envollments in the 18-22 student age

group. These problems eycled through the environment in the sixtios and”

seventies; the differeice today seems to be a limit to the resources for
solving the probles.

The energy shortage is not a new problem, especially to those of us who
listen to round after round of persuasive and exteniporancous speeches or
afimnative cases. There is a shortage of petroleum-hased products, and
this particular shortage dannot be abated by maore drilling because we are
dealingswith finite resources. As one Chevron connmercial illustrates so
artistically, there are no more.dinosaurs to decompose into the primeval
ooze. While our persuasive speakers attenmpt to develop solutions such as

Anita €. James is Director of Forensies and Assistant Professor of Communicatio::
at Ohio University.
' “Should—aobligation or propricty in varying degrees, but milder than ought.”

Funk & Waunall's, Standard Dictionary of the English Language(New York: Funk

& Wagnall's Company, 1960), p. 1163,
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inereased nse of solar power or more mclear research, or, as onv debaters
sngeest, more OTGs, wind power, and geothermal exploration, theresis a
very real and immediate eftect on forensies that is not dealt with ar the
speeches or TAC,

Forensies, as most of us have constituted our programs, involves trav-
eling to other schools for competition. With gasolive averaging $1.20- 1,50/
gallon, and tvips averaging 300 miles/weckend, and more tham one vehicele
ofter used, we have an expensive problemd® Most forensic ndgets do not
have a cost of living clanse tactored into them so they are not adjusting to
anannual inflation rate ol 12-185%6.

What do we do? Look for alteruatives to the carrent tonmament format.
There is an AFA ad hoe committee attempting to develop some altera-
tives, Some suggestions are to encourage more tonrnanents to offer debate
and individual events so a school is able to maximize the energy dollars
expendaed; o inerease our use of electronic media by taping events, mch
like the Stetson-Montevallo concept,* or to nse VIR equipment to record
debates; to encourage more community progriums that keep energy dollars
in the conmmmity. Certainly, none of these suggestions is unigue; forensic

programs have experimented with these ideas for yeary, The point is that

weare rining out of timeNand we are wasting it by Simply talking abont
altermatives withont attewipting to implement some of them. Change is a
positive part of adapting to the enviromuent; snceess will net be achieved
immediately, but we have a history of snpporting change that will serve
us welld

Inflation is the second problem. Most of us are only too aware of how
it is decimating travel budgets—motels are more expensive and dinner
time becomes the site of discussions about balanced meals versas fast food.
Those within the forensic community who have mmificent funding are
the lncky ones. As Sharp points out, there are lots of small budget programs™
trying to make it on a few thousand a vear® Once, when budgets were
insufficient, it was possible to ask businesses and industry for assistance.
Today, as a recent issne of Quest/S0. indicates, those sonrces are
cqually strapped.® Perhaps owning stock in multinationals really is the
answer. Funds are harder to raise through the wniversity and community
as other programs are also tapping these sonvees,

In short, like the problem of encrgy, inflation might best be handled by
confronting it and developing alternatives. What is wrong with moving to
a shorter tournament fonat in debate and individuoal events? High schools

still use the one-day format for most of their meets and the studenty do

not seem to feel deprived. Instead of three-day debate tonmaments, go to
a two-day format. It may take some adjusting and adapting since cight

* Sharp cites 450 miles as the average distance traveled in the Western region of

the United States. T have reduced that for the Midwest and Eastern regions. Harry

Sharp, Jr., "Forensie Activity in the West: Replication of a Study,” Western Speech,
38 (Winter 1979, pp. 53-66.

? National Cassette Tape Individual Events Tournament,
University and the University of Montevallo,

C1n the Social Psychology of Organizing, Karl Weick snggests that the ability to
adapt to change is what separates organizations that sarvive environmental change
from those doomed to obsolescence. Think of the changes we have made in the last
decade: the NFA, AFA national individual events tournament, CEDA debate, CX
at the NDT, ete.

3 Sharp: “Forensie Activity,”

8 Joseph Speiler, “After the Recession, " Quest/80, 4 (September 1980), pp 26-33,
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prelim and three or four elim ronnds do not fit into two days, but that
tormut is not inviolate. 'The educationad values of competing will probably
not be impaired by shorter tournaments. We need to vethink the upproach
that was developed in the days of $.25/gallon gasdline, $.30 hamburgers,
and $5.00/might motel vooms. .

o The passing of the buby boom, the end of the draft (perhaps), and the
ZPCG movement e all contributing factors in the declining envollment
projections for the cighties. With universiticos expecting declines of 30—
40% over the next ten vears, the natre of the “average” college student
will change.” This particular problem, of fewer students in the 1822 agpre
group, and more returning, older students, may have a profound cffect on
the way we organize our activity, This is an externally created problem we
cannot change—ZPG seems to be finnly established, and the draft, well

- neither seems likely to change suflicicntly to suddenly inercase en-
rollment.

From an intemal perspective, however, there are steps that can be taken
to work with what we have. The issues that the forensic comnumity faces
in the cighticos are linked inextricably with energy, inflation, and declining
enrollment. Stemming from these problems is the major topic of account-
ability for our programs. How many stndents are we serving for cach dollay
in the travel budget and/or faculty time? What are our students leaming
from participation in forensics? Are we doing the best job of meeting the
needs of onr students with tournaments as they are presently designed?
Again, these are old problems, but, this time, combined with the external
pressires on universities, they have become more urgent.

The issue of budget allocation per student served is a touchy subject;

- vet, the athletic programs notwithstanding, we must discuss it. We are not

a “wate” attraction, although we were once able to draw andiences, Qur

Justifications for expenditures must be based upon eduncational concerns.

We attract bright, motivated, carcer-oriented students who are building
lifetime skills throngh forensics. Tackling a quarterback is a skill, but it
camnot be easily adapted into wmamy carcers. Researching and writing a
speech, speaking extewmporanconsly, argiing in 2AR, all develop skills
useful in college classes and careers. Our students often tell us what they
receive from participation, but that message seldom reaches beyond our

coffices and hallways. We should be encouraging our stndents to speak out

about the xmfes of forensies to andiences not already involved in foren-
sics—school newspapers, alwmni bulletins, community organizationy, ad-
ministrative pérsonnel. Use our resources effectively! '

The nest issue is almost as touchy as comparisons with athletic pro-
grams—the structure of tonrnaments, particularly individual events_tour-
naments. Over the last decade there has been a trend toward multiple-
entry tournaments in which a student may enter two or more events that

are oftfered during the same conflict pattern (time period). The number of

events permitted varies with the nnmber of events offered, the conflict
patterus, the length of time per round, and the inclinations of the tonrna-
ment director. Since I permit double-entry in my own tournaments, this
is as nonich an indictment of my tournaments as of others. ’
We can assume that allowing a student to-mltiple-enter developed in
response to several things: more competitive Students who felt that moving

1
" Declines will vary with the region. My state of Obio expects a loss of 54,381
high school graduates by 1990 for a declive of 31.53% in the possible college pop-
ulation of 17-21. Obia University, Board of Regents Publication, January, 1978.
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’
from one event to another inercased their versatility and chancees for doing
well at a tounument; from coaches who wanted to waximize tlhe oppor-
tunitics for students to compete in lots of eveuts duving a single weckend;
and, perhaps, from the inercased revensie for w towmmuent. Whatever the
origins, some abuses have developed that conflict with principles taught
in specch communication conges and applied to forensic activities.

H we assne that speeifie skills can be taughit, and learned, in forensies
participation, and if we inelude wmmong the skills those of eritical listeniug,
topic analysis, and good indicnee helavior, then we have a dilenuna, The
typical double (or triple or quadruple) entry .studvnt goes to a round, speaks
as soon as possible, departs, enters another room, speaks as soon as pos-
sible, departs, and so on, $/hq often fails to hear any of the other speeches,
certainly is hard pressed to be a good andicunee member, aud is often
unable to disenss his/her own placement in a round because there really
was not a round, just a specely to ajudge. As it is, some of our studeuts are
not getting practice in giving speeches to an andienee heeause there are

no audiences! How can we expeet then to leam to adapt to groups if their

caperience is speaking to an individual? H we want to argue that debate

“hailds skills, but individual events Speaking is done for fun, then there is

no dilenma, Hwe want to argue that maultiple-entey opportunities increase
a student’s flexibility and that is wost important, then the dilenuua does

not exist. I, however, we want to argne that some of the skills a student
receives are not only centered in his/lier own ego but in lcl.ltmg to others,
then there is a dilcinma!

Solutious are not forthcomiug so swiftly, Many of us host tournameuts
that peruit or encourage students to wmltiple-cuter. It secems likely that
the first step must come from our gssociations downward: For instance, as
long as the national tourmaments aceept muldtiple-entering, then a studeat
is penalized who does not want to do more than one eveat per patterut
I, however, nultiple-cutry weve not possible at the national tournaments,
then there might be less inceuntive to continue the practice in other tour-
naents throughout the year. Our young people are often characterized as
the “ME” genertion, having as a characteristic an inability to move be-
yond sclf-gratification to a more open and gencrous stance, Perhaps we
are inadvertantly reinforcing that “me-ness” in some of our own practices.

The final isspe is generated by the chauging nature of university stu-
dents, The deeline in curollinent is inevitable because of fewer persons
in the 18-22 age group, greater expense associated with a college educa-
tion, and an cconomy that no louger expands infinitely to absorly the grad-
uates. Tapping the mature, returning s‘tudcnt pool is one way uuiversitics
hope to stabilize their cnm”mcnts l)ut with that change of dircction comes
something for us to consider. .

Participation in farensics is usu.l”) geared toward the )oung student
who docs not have a spouse, family or full-time job, The format of tour-
naments, with long drives, frequent classroom absences, and ovenight
stays, are designed wwore for participants without many ties thun for an
older student who niay have a spouse, family, job, and i reluctance to be
absent from class, Many of our programs are simply not attuned to these
diﬂ'crcncc.s'i Exceptions often come_from the two-year schools where the

* Multiple-entry is possible as long as the student has qualified in each event in
which s/he is entering. Student pentathalon awards are based on multiple-entry as
school sweepstakes, while often lumtul to three or four of a school's top mntcndcrs,
still reward multlplv entry.
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typical student is working full-time, studving, and involved with other
responsibilities.? Accommodationd will be necessary in tenns of traveling
vequirements, levels of personal and institutional suceess, and event prep-
aration, This is not to imply an inferior student or progrim, (uite the
contrary. Becanse the returning student is more oflen experienced in a
carcer arca, $/he can offer a forensie program a difterent perspective from
the reeent high school graduate, Additionally, the rétiming student often
has a Qlearer idea of why s/he is in‘school and is, theretore, more concerned
with developing those skills that are seen as more essential to an overall
college/career plan, The questiop lor us is whether we can meet the ex-
pectations of those students and continue to serve the vounger student s
well? . - : .
The ways in which we have constituted onr activities will have to
undergo chunges to meet the challenges in the cighties, We need to think
very carefully about ¥hat we offer a student that develops his/her educa-
tional experiential base, his/her ability togpmpete with othery, and hisher
social growth: 4Ve must donsider how we can change to meet the needs of
our future students. It is 1ot too carly to formulate plans, We are alveady
in the deeade of the eighties and many ‘of us are facing one or nuij'c of
these problems, Our iminediate goal should be to plian for the dissemi-
nation ol information about programs that can meet the changes we are
facing, ez, how have two-year schools adapted; convention programs that
deal with alternatives to enrrent tourmament formats, tunding sources, pro-
gram adaptation to the returning student, and the educational quality of
our programs, There are'other issues to be faced as woll—our professional
associations and their composition, codes of ethics and their enforcement
tor all members, Problems of duplication of services, education of our
colleagnes and commmiiity as to our programs’ purposes, ete. It wonld
seem that we will spori face these issues and have to develop our solutions
as effectively as possible; but, we are the ones who should do it—atter all,
you can never find an oracle when vou need her,
LMy own evperiencee ata two-vear school was, that a student was carrying a full
academic loud, working 30+ hours/week, and often married. ‘This forces the %stu-
dent to be more organized, more specifie in what shethe wants to do with the
participation in forensies, and less able to travel twosor three weekends a month,
Occasionally the s ewards for diroctors are greater than with other prograns because
cach student ha - to overcome moreobstacles to hiyher participation,
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FORENSICS IN THE EIGHTIES

o KASSIAN A, KovardTieck
}

In the first volume of P W, Joyee's A Social History (Df{\;l("('llf Ireland,
Joyee deseribes the ereation of Brehon Law.' At one point in Tvish history
every file was a judge, but it happened that “these two sages had to argue
a point in public, while Concobar himself was present listening; and their
Lainguage was so highly teehmical that neither the king nor the chiefs conld
understand them; ‘whercupon the privilege of judicative was taken . ., ™
Debate coaches, with their fear that a dean or academic funding officer

“mightfactnally hear an intercollegiate debate and, in not understanding

anythiNg heard, remove funds from forensices programs, shonld note the
problems of the ancient Irish. The prospective for forensics in the 1980:s
does not appear enconraging,

For decades the doomsayers of debate have been predicting bts demise,

The predictions have usually been decompanied by a scathing criticism of
current debate practices andfor an explanation of how an alternative form -

of discomrse wonld save un(k revitalize debate. Since these attacks have
often been delivered by those who do not understand the practices they
are eriticizing, or by people who hate the competitive aspeets of debate to

begin with, it frequently has been casy for the debate community to ignove -

their haranguesg But, at this point, intercollegiate debate may face some

problems that will not be dismissed so easily.. : '
The evidence explosion of the past decade is the first of those probleis.
Not only has the inerease in evidenee added to the length of glebate touy-
%Zurrcnt evi-

nationally competitive debater spending about 25 percent of the academic
year attending debate tonmaments and a significant part of the remaining

time on work related to debate, the burden on tige can become wabear- *
able. This is compounded by debate having the

longest season of any
competitive activity, nmning from the announcemgnt of the topic in July
until the National Debate Tournament in April. Bhe natural result of all
this effort may be that we will soon have a ¥ ginal tournament, and no
one will come. The intelligent prospective debater may decide the rewards
are ndt worth the cffort.

Three difterent examples illu.\lmtu this problem. On my desk is a letter

from an entering freshiman, a pgevionsly successfu) high school debater, -

declining to join our debate programt becanse he wants to go té medical
school, and both he and his parents believe that competitive debate wonld
detract from that goal, Another example comes from a successful high
school debater’s father, a college professor, who maintains that he wonld
break his sqn’s leg rather than have him debate in college. This professor
is a friend of debate, n person who believes that debate provides useful
skills, but also a person who believes an entire college education shonld
not be built around this activity. The final example is the case of the father

.
S

' ’5‘
Kassian A. Kovalcheck is Director of Forensics at Vanderbilt University.
TP.w. Joyce, A Social History of Ancient Ireland, Vol. 1 (New York: Benjamin
Blom, 1968). : -
2 1bid. p. 171.
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of w successful, college debuter who, after watching his son spend his
Christimas vagation filing evidence and typing briefs in preparation for a
swing tonranent that Avould ocenpy the vest of the vacation, wanted to
tell his son to stop débating, This man, too, was in favor of debate and
pleased that his sop’participated in debate, but he could not helieve that
debate shonld oceyfpy so much of the college vear,

Ancadditional pyoblem of evidence is that sheernass las altered, over
thue, the na uﬂ'-?')r(l(-l);lt(n As the umomnt of evidence increased, the speed
and eflicieicy of debaters has ulso inereased. As the quantity and quality
of evidence improved, the necessity tor pre-debate preparation inereased,
The resnlts have been that we have evoggreater numbers of debaters
reading pre-prepaved, carefully timed, blo t()f evidence in every roind
of debate. While some of these blocks have led to huproved arginnentation,
many of them have included spurions cansal leaps that no oge other than
a debate judge would take seriously, All of theny, howevlr, have made
debate an increasingly insulated activity, in whicl the jargon, signs, and tel-
escoped arguments make sense only to the participants. ‘This would not
create a problem except that someday, debaters will have to commummicate
with people other than debaters. Students who debate hecause they he-
lieve they will Tear and polish nsefl skills may begin to wonder how
they can transfer to their futore professions the ability to “prove” that
increased homosexual employment will melt the polar icecaps in under 90
seconds. Onee that wondering takes serious for, we may see o decline
in the number of debate participants,

Debate coaches continne to have an anibivaleut attitude toward the in-
creasing bulk of evidence. While nodebate coach deferdls mindless ar-
guments, and most nuake fun of the indiseriminate reading of briefs and
the stevedore-like appearance of contemporary debaters, no one wants to
tell liis or hier debaters not to go to the library or to spend less time in
preparation, The duty of the debate coaclt is to help prepare debaters to
win debutés, to respond to argunients, to increase their efficiency. And, in
the past, debate coaches have been able to ignore those who did not want
to debate on the grounds that they were lazy, or nucommiitted, or did not
have the capacity to sustain excellence. But the fear we should have for
the 1980°s 1s that we nay be driving away the best rather than the worst.
We may be losing those who can most profit from debate and Kave left
only those dullards who find satisfaction in reading briefs someone else
has prepared for them. The entries at tournaments around the country
should add to that fear. Almost all tonmaments have fewer participants,
with regional tourmaments suffering most. Rart of the declining participa-
tion is, no doubt, a reflection of the financial problems engendered by
intlation and the pressure on mniversity budgets; but another part of the
probleny is that debate squads may not have those fourth and fifth and
sixth teams to attend the regional tournaments,

Some alternatives have appeared which cowdd reduce declining partice-
ipation, For the past few vears individual events programs'have been sky-
rocketing. Individual events are popular, of course, tor several reasons.
Schools wnd programs have been willing to spend more money on indi-
vidual events. Indivillual events coaches, specifically devoted to those
activities, have been increasing in munber and improving in quality. In-
dividual events, particularly those interpretive in nature, allow for partic-
ipation by those who might not be interested in forensics in its Aristotelian
sense. Buat part of the increase in individual events participation must also

- come from the fact that such participation simply requires less time than

4
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intercollegiate debate. At the woment, it is possible for a college student
to purticipate i individnal events—with great suceess—and still live a life
similar to “normal” college stundents. While this will probably change dn-
g the 1980°s, as coachies and students hecome even morve aggressive and
individual cvents heeome even more stylized and insnlated, forensic pro-
grams for the pregent can fuerense student involvement. simply’by adding
individual eveats participation,

The second alternative is CEDA debjte. Theoretieally, this form of de-
bate should ofter the most hopetul ontlet for debate in the 1980's. Using
propositions more attined to gquestions of value, and being predisposed to
clarity and persuasion vatlier than speed and massive amounts of evidence,
CEDA could provide an gutlet for those bright wadergraduates who desire
competition withont the'all pervasive burdens of standard debate. CEDA
debate, however, is curfently plagned by condmsion and indirection. Some
of the judges aud participants believe it to be no different from standard
debate, that the topic only indicates an grea for researeh and that the
“spread” remains the wost valuable techuighe. Others have. the concept
that spending time in the library is viagnely immoral and that disputation
shonld only take place based on “puve logic,” whatever that is. Until
CEDA resolves this conflict, it will vemain in debate limbo with quality
debate and debaters nncertain. Since those wigh evidence wsually prevail
over those without evidence, CEDA debate will probably follow the pat-

tem of the NDT, but, given enough emphasis, we conld have a few years

in which CEDA will provide quality debate and undistorted undergraduate
lives., ~ . . .

At onc time debate codehes arged that the leaders of tomorrow were
to be found in tha-debaters of today) We have cnongh past examples to
nake the argument ealistic. But for the 1980°s we shonld be concerned

_that the argument will no'longer be true. Those leaders of the past and

present did not spend all their time in the library trying to find a disad-
vantage to ITI-A-1. We have to worry not only about the students we are
attracting to debate, but also abont the stadent we may be cansing to reject
debate. It we don't worry about this problem, university officers may end
onr worrics for us.

o
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DEBATE IN THE EIGHTIES: CHARTING A COURSE

. ALLAN B. LoubN

In the last issne of Speaker and Gavel Y evaluated the impact of the
seventies an debate. The shift in ciphasis from more fully integrated
programs iun the early seventies to increasingly exclusive programs of in-
dividual events and off-topie debate, points up problems for traditional
debate in this decade. The nature of progroym, is evolving, in part, as a
response to the exclusive nature of the dcl)uﬁcouuuunity. The changes
have resalted in inereased alienation and division within the forensies

“comnunity. Individual students as a eonsequence gre being.exposed to

fewer opportunities. It also threatens to undermine the health of high
sehool debate becanse the'institutions which train the coaches are less
active in traditional debate, o

In this essay 1 will discuss, in broad terms, some potential solutions. 1
recognize at the onset that the suggestions are simplified and ignore the
complexities inherent within any institution. However, I believe the gen-
eral thesis merits oureattention. .

Sometimes it is as if the debate community were fighting a rear-guard
action against the inevitability of the “times.” The picture of the future is
often painted in hues of pessimism. Spokespersons for this point of view
clim that the shift away from traditional debate is a natural result of the
times and circumstances, They argue that factors like “budget constraints,
departmental hostilities and lazy students” explain the change in empha-.
sis. Tam sure all the above have contributed in certain circnmstanees, but
more often they are only an excuse, Consider for a moment the nature of
these excuases, :

Many a coaches’ party is sustained on conversations of how tough the
budget problem is. Yet, on balance, those programs which can articulate
their purpose and serve the students, contrary to popular myth, have grow-
ing budgets. It seems more dependent on who is promoting the budget
than a function of the “times.” . '

In departments which are hostile, debate is usnally eriticized as teaching
a “non-relevant communieation style.” If a program is broud-based enough
to provide the opportunities to learn many “‘communication styles,” then
the uniguely important skills of debate can also be defended. When we

-become too narrow, in whatever direction, we invite justified criticism,
r

Those of us who appreciate the value of debate per se can also realize that
the activity is only “perceptually non-relevant.” Perhaps we need to re-
mind our departmental peers the part debate plays in developing argu-
mentation theory, that it remains an entry point for some of the best minds
in the profession, and yes, that critical thinking is still a valuable skill. Tt
is a matter of changing perceptions, . ’

The lazy student excuse (often phrased as, “the rigors of debate are
inappropriate to those raised in the ‘e’ generation™) is more often a state-
ment about the coach’s commitmght. 1 can think of no instance where
debate did not thrive when the l¢f dership was provided. | -

These “reasons” are more inherent to the person directing a program
than the times. As argued in the last issue, high entry barriers and unequal

- 3

Allan D. Louden is Director of Forensics ut Wake Forest University.
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status rewards better account for the shift away frowm teaditional debate,
The following are suggestions for addressing the problem.

. Malnlalrﬂng Participation

It is fuudanental to the growth of debate that we have an accessible
activity. It is also necessary for debate to take place at all levels if we ave
to provide high school debate coaches and offer this edueational experience
to more individuals. T believe that an inportant key to involving and re-
tainiug both programs and individuals in debate is the status and esteem

provided. The severity of the entey barriers is to some extent a function of

the rewards gained. ) :

It is undoubtedly impossible and undesirable to remove the prestige we
now associate with suecess ou the “national civenit,” This does ot imply,
however, that students who achieve on other levels of debate should he

regarded as seeond class citizens, huportantly, mecting esteem needs can

wike the group attractive enough to encourage greater iuvolvement, Only
when programs broaden their scope and recognize through their actual
belavior that the beginner as well as the national winuer coutribute, can

this be achieved. | believe this implies we recognize a ‘wider range of

wlat is considered “success.” ' :

Currently, anuerous means: exist for recoguition withiu the -forensics
comunity. Nealy all of thent, however, are contingeut npou tonmament
success, This. standard is useful and appropriate but there~are other
standards for assessing achievement. Individual programs st recog-

. . . N o .
nize this among their students. More to the point, however, the use of

other standards for assessing and rewardiug entire progrinus seens partic-
ularly appropriate, , ‘
Fam sure we all know progrimns which wake substantive contributious
but do uot win every gompetition they enter. Those institutions which
train the teachers, which give opportunities to the uutmined and which
provide a breadth of opportuuities, deserve the general connuuuity's rec-
ognition, Their continuayice in debate way, be related. Efforts su¢has Jack
Howe's national sweepstakes have made progress in this direction, but it,
too, uses tournament successes as the primary determiinant. Fis work is
Landable because it has provided the justification for many programs’ ex-
pausion but more needs to be done ewploying broader definitious of suc-

- CONN, i '

stgblishing criteria and means of recognition might be profitably ad-
' by the AFA, for example. Such a task, albeit difficult, is not im-
 We already have some consensus as to what it means to promote

Sedalia conference report could serve as a guideline for establishhuyr cri-
teria. Perhaps one of the reasons mauy of the reconimeudations hape failed
to be implemented generally is'that they reflect more closely gur “edu-
cational gouls; ‘what it takes to win.” " Along with winning, tllese other
goals should be encouraged. Such reiuforcetuent nay give readpn to the
progratus which, unfortunately, have given up traditional debate.

. .- Overcaming Ethnoceritrism | ‘ L

The ethnocentrism which characterized the late seventies can best be
addressed' by the broad recommendation of this essay—notably ‘broud-
based programs. When students have soveral levels of entry into a program,
they are exposed to sever! “ecommunication’styles” and have the oppor-

)ty
vy

«

E

“forensics communication training with a lunuanistic foundation.” The ¥

Wl
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tunity to acquire incteasingly sophisticated skills, T am sure the style of

NDT debaters could he aided by the perspective CIEDA provides, just as
CEDA could enlumce armmuentation by interacting with NID'T debate, Tt
is also true that a debater interprets and persuades, just as individual event
participants engage in arguntentive discourse,

Inaddition to the internal structure of i specific program, an iwmportant
solution to this separatism would be to offer more integrated tourmaments.
This s Tong been true in the Westand 1 heliove students are exposed to
wore of what . the activity has to offer. The South and Fast, in particular,
have institutionalized the ethnocentrism throngh separate towmaments.

Students and coaches can hecome pretty intolerant of cach other when

they never ioteract. Even within broad programs the various “squads™
have attitudes of “us vy thew.” The mode of behavior for menibers of the
same tean becomes nowcoopertive because the external world (tourna-
ments) legitimizes this viewpoint,

The ubove discussion is not to suggeest that all tonrmaments have all
events, The current practice of having u student enter ten cvents in an
individual ‘cvents tourniument is its own absurdity. On the other hand.. 1
do notknow why we shionld flv across the country three times for national
finals in NIDTUNIET, and CEDA. The truth of the miatter is that we simply

.
canote so we narrow rather than broaden the program,

This is u_lsu_u()t meant to argue against chauge andrexperimentation. The
growth of altermative debiting, individual events, and changes within te-
ditional debate (e.g., crods-examination and experitientation with such in-
novations as jndge interaction) are healthy. These changes, however, need
to evolve with some sense of direction and purpose. To thisend the Sedalia
conference provided parimeters, drawn up-with broad professional rep-
resentation. The conference report is surely not responsible for the trends

of the seventies but it did serve an tmportant lcgi‘tilni,z;\ti()u function for -

experimentation. Asgthe implications of these changes became more ob-

vivbus we need, in tHefeighties, to again find a “sense of the community.™

Any activity with ith own dynamic needs periodicTeassessment. Such a
conterence report, unlike scattered articles, gives us g yardstick to-medsure
chimges and legitimizes changes based on a reasong€d consensus.
- & . .
5 5
. s
Conclusion - '

Hopetolly, T have avoided the pitfalls of projecting what the cightics

will bring. I simiply have no idea. 1 am, however, optimistic that debate

will continue as ai important educational experience during the decade.

The danger lies in our subseribing to the myth that “all will be well.”
Debate will also require a ittle help from its friends. o
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'INTERCOLLEGIATE DEBATE: PROPOSALS FOR
| A STRUGGLING ACTIVITY

Jonn T, MORELLO

. .

In‘an v.nh(i essay, I argued that the lack c.\f concern for (l(hu v had
turned inteveoHetiate debate into a boring and isoluted endeavor. Hiz ug
Lundehed those eriticisms, it is only appropriate that a cure e advanded.

At the outsct, we should observe thpt the task ot fnnmg debafers to
improve habits of oral communication will not be accomplished casily,
Nmm-r()n\ inflnences exist which perpetuate the délivery problews clar-
"acteristic af modém debate. T !l('..llnwn estyle of debate speaking is, sadly,

ingrained in the activity. De h‘l[m\,h.wc £ fiued the art of hy perv vntll.ltod :

haranguing through vears ()fvpl.l(‘h((‘ Fuadicrous speech nanuerigyims have
been nurtiréd by judgesiwho ¢ither fail to connmént ubout silly speaking
|)(,h.n {ors or who distuiss delivery as a periphieral or irrelevant cluricter-
“istic of déffective debating: So the ingrained practices vemain, and dehiters
.do not change becanse no one gives them any reason to want to change,

Worse vet is-the appareuat fact that tournament pradtice serves to per-’

pvtu.lt(- vizarre modes of commnnication, The students who speak incom-
preliensipely win debates aind speaker awards. The rare debater w}m clects

to s‘l()\\"( own and develop arguients fully often loses because “too m.lnyr"" "
issues were dropped in rebuttal.” Judges who “vote on deliWery™ are © x5 "

brauded as fools and mtwnt\ l)) thosewhom they criticize for nuhlfc"lgll)lc
argutient, 2 .

A final impediment to the nupr(wcnwnt of the debater's interest in de-
livery is the virtual auonynuitad

v. Those who cease to have the \tonmch foritmerely leave the activity.
A few hang on in the hopies that changes a

(,Iqmmg and they are usually

frustrated when nothing happeus. In the procesy, the popularity of college

debate wanes. Programs vanish, students leiivé the activity for other pur-
suits, and coaclies abandon the cirenit for lcw‘hmzl)lo\onw occupations,
If the decade of the seventies shows anythiug it is that traditional- style
college debate is highly resistant to change. Alteraative styles of debate
. sueh as the offttopic tournament and the Cross Examination Debate As-
“saciation, which provide useful alterndtives.to traditional debate, have
‘_',l("ﬂ” \w.)kmz‘\\(‘\ The key problem is th.\t» tho) are altgrnatives which
)vcx stowithidriiditional debate. They do nof; éxert any Influence on the
' »c(ymr.ﬁtunty to recognize that tr.uh{tdn.tlddmtc is in trouble. What
Lwe n(-c(l‘,'gtlﬂ‘fcforo is sowe way to force %, dmﬁgc in the conduct of tra-
ditional, n.ltmn.ll topic debating, Unless we énd suecgmplacent disregard
Cifor the (,‘p_tml fact that college debaters communiéate incoherently, the
TR0 vellniark the final collapse ()fcmnpetltlvc dcbatc in this uation.
- Kot tht. l‘enmmilcr of this essay, let e propose sqme fairly sweeping
dmugo in, the ;tmcture of national topic debating. L(,t me ask readers to
l\cep tve’ things in wind as I make these suggestions. First, set aside the
ssue of pmchc.\hty since I fully realize that some of my, ideas (inaybe all

: ni’thvm) have some pragmatic prohlems wh‘ch reqmrgﬂﬁ‘f}e-mnmg l)efore
A .t" ( '

[

J()hn T. Morello is Assistant Professor of Conunumc.ltmn \rt\ and Du:%ctor of
Pﬂwn\u\ at ].mw\ Madison University, ] (A
R “~
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- whii¢h shrouds the college debate tourna- -

mvy Fhis means that the plesjisure of enduring oral absurdity falls on'but
\!
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i amplemientatign, My purposi herveis to'propiose approgehesawhich can he o
oretingd and impriwed thradgh il i andidiscussion Ly others. We must
start mnn'\\'lu'l‘«f..'S\l'i‘nfnl,f".'si'f'(' u_\"igh\ :tllu'“is‘,\'in- of ctitgreemettt of thege
gaidelines, Just al.\;.l_llli(.‘.v”l“.l'_t ‘these revammendationsy are o he nnpl.
“wiented and enforegd thiough “wuthiw fikt,” The challeyge for forensivs jn
the cighties is the i‘c\'i_(;l‘l.i}ut.im'i of" ditivery, with the g result that -
haters will beconte- inore than Justspéed readers, (Smm- of these qetiong
may hielp improve the quality of conminnication foun] ju the norgal e-
hate tonrnament, & -i‘. ' v

Lo

o -.‘:Chz;h,g'o: Topic Solection

3

I part, debaters spg‘i\k“’Lj(“,.l).li_:ul‘\.‘l';lk,"-i'(lily‘)&--lwcalll\‘p the topics we -
hate coconragedit, The debate topics of the Pist tew vears have heen too
broad, The resnlt is that abdst.inythipig G, defogded as legitimate
interpretation of the topic, meaning that thes topiedoes 1o moge than begip,
w o thésséason. Tt certainl¥ daey, at lingit what e QO Dout in any givey'
T - vear. Last season, for instafice, 4 ‘team (.'«)l'l.lilf-lyﬁt«)}'i'(_l'.(,"u Hreisgnable” defi-
- nitionrof the topie by merely ri;qnirj.ug_tllait't"i'-lv\'.is‘io‘l;Sgutiu}is it g certain

munber of public sefvice .:umnn‘ll(‘_i‘lh«f\_‘)ts‘-('m_\unyt.l{i(.li.‘( tront diabetes to the

Shearthreak of psoriasis, And that topic was. pot nearly ¥ ad s Nome we

suffered througly iultl_n"..w\"«mti(-.\j (rementbor thy g’}llll«j)-'f}'pﬁx'?;,fitl.lltiliy_uti(m
Sufinformation figggo?) 1 B PR ERT N
_ Weneeil; ther®oie, mare narrowly constiued. deébirte wpivs; The easiest
o e way to accomplish fhis Is for the Awmerican l’()'i"él)gic’--‘\'.\'f\-‘i,‘(-lillim1 ta ,-(-quiry’-\
B that the uationib'debate proposition be plan-spectfic” Th topies we debate
onght to clmrl_\"'ﬁj«luhl'il'_\',;thq- program which the affmyggive must defenel,
Today's topics mérely isolate an area for policy diseussign, and the affirn,-
ative freely proposes any program of action whiel, fits {pto that area, We
kuow the resultsiof debating these kinds «)ftopics«!*];iniy cases couptered
by counterplans, jeaunter warrants and an cntcrtuin_lil,lk'\;}_t;ml"()f Drepared
sheets explaining how everyone's statistical studies «re bhogus,
Why not l'()runn;ltd- simple and direct topies like fRésolyed: thit the draf
»  should be reins .l!;til‘(\sl?.‘ Affirmatives conld still-be ereatjye iy formulating
a specific version, )f;t])c draft. Negatives would enter cach round knowing
, what the topic \\'il.‘\\ Hitscarch hurdens on cvcr_v()nhivhl) participated woul(
¢ become more rvus'(‘mnl)lc.' Who knos P Lifniting t

pdebating fun agaiuh . . AR & ,

0 Would nroweritopies help revitalize the role of delivery? Certainly, If

Ltopic might evén make

hd ! “topies werg num')\';"g,sr'ih"c.mwci)t. affirivutive cases wonjg be correspond-
. Jingly simplified Dy ¢ange the affithatives would have ess paterial t )y cover,

2 o c . w Lo .2 .

" Reseatuly sources wWould he more limited than with brogder topics) mean.
: ) ( I

eile ':;irlg that debaters n'iﬂight}}, ave to doa little reasoning rathyy thay re ving an
“hlurh gquotations all thdfime. Connter warrants would vypish gs o Strategy - .

or sure, and withea mo limited feld for argument, neggfives might eveny, ‘
toresake the studies ‘codnterplan.for SORe argnment o the sabstanee of”

the proposition. Debatgrs would leamgdinin that evidegee alone wonld;
ot win debates. With Imth sides .\'111"'(!.()'1'._3.%'!_1;1( would lye dehated, there

. would be a smaller i)’lf(_i‘{nmti()n disphrity hegwveen the agfrmative and the
negative. With the aghount of (\\'i({¢4mtﬁfrg\ virtnal degw, teams would

learn that victory deperidetl on g tiadinggthe judge that one side’s ar-

guments and evidende werd Weter than tfe other's. “Fhege kinds of argu-

Ve tifike place gta slowerspeed_ sifice they would

Iways be extemporaneousgih nature and artistic iy d(‘sigu as ophosed to

. Bl .
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being blocked out ahead of time with a reliance on the reading of the words

of others.

Change the Debate Season

Another probler ‘which contri_l&{'uf": ’(th__{;-__Biiauj_l;q.;m_&ﬁr
the length of the obiate season, ¥ S, )
kethall, few, activitiesguve’ sueh

and run until kute Al The length of the s
we keep debaters grappling with the s#ite topi
twisted cases to arise und the weaker § :
So let's shorten the debate season. Ligarc
aunounced on August 15, As a sideligh
advantage to this idea—it would give out:

.
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as the varsity scason. Only varsity tournunents y\{_()‘ul.('l'-vo.'(.ﬁ'tlr at that tjime.
We would then designate the first two week Jin, Janparyay the time for
the district tournaments, leading up to they Nt
on the last weekend in Janvary, The varsity, § Sein - woulldr gy
of January, and no varsity Jevel tournaments wotild be:pe
"February 1. " R
T further propose that we desighate February throwgh “April as the
noviee” s¢aron, with a novice defined as a person 1y His/her first two
yearss of coll¢ue debate. The novice season would end in"late April with
a natfohal dourmament. Teans would qualify to nationals by reaching the
elimination rounds at invitational tournaments that met certirin minimum
standards for format and size of field. C = L
Would this reconstructed season help return delivery skills to debate?
Possibly, At the very least, we could fuse the new set-upito.isolate our
novices trom the abusesof motor-mouthed veterans. Hthe quiztantine were
relatively complete, in i few years we conld stamp out the grntition of fast
talking by simply starting to train our novices not to do it, and by keeping
them away from the lost causes of the varsity cirenit, L
I also think that shortening the varsity eircuit would help limit senseleéss
delivery. The hysteria which is college debate is always at its lowest carly in
the year, Hwe annpunced the topic later, ;wl ended the season eardier, most
debaters simply, wioild pot have the time to get revvad up and into over-
drive. When we, add the ‘effeet ofa narrower topie! the end result might
be a tendency Wik y Sower pace of debate. "Fhis driay not e enough to
totally cr)i}(”lic";it_c.,.,l')ufi! delivery trom debate, but'it wonld he a helpfual step.

id at the end
riitted after

' Change Tournament Formats

;:Debuters speak like maniacs hecanse they rarely encounter judges who
will pénalize them for it THe judges are olit there—they just never get the
“¢haiig’ to judge the “hig teams™ in crucial situations, ‘Fhe answer-tny thig
to-let them judge, and so the AFA néeds once and for all to€ifforee a
ralé which ends the power-matehing of debate judges’y; dong with thisthe
AFA should end the practice of_"_,l)’:'t(_,{kf);,llll and strikessheety Which are used’
at so-tnany tournamnents: As longin§ the gearfs whospeak like raving lu-
flaties are judged by their friend$thg practices of silly delivery will re-
main, When ol teams cain be judged Ty persons of varying philosophies,

»
M- . o/
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‘ gwinst teams they cannot understand.
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We have passed motions in favor of random judge ‘nsslgnmtjﬂ., on.ly to ;

-see those recommendations blatantly violated at most major toumq.men_ts,
To enforce its rules, the AFA shoild consider developing a sponsorship

system’ fof debate tonrnaments. To be eligible for the National Debate
Toumament, teams would have to-have debated three-fourths of their
rounds in AFA sponsored tournaments. The AFA wonld sponsor only those

_tonrnaments which used random judge assigninent: The AFA would certify

tournaments as worthy of sponsorship only when it was convinced that
judges had in no way been power-matched. The burden of proof wouId

be on the tournament host to convince the AFA that his/her tournament .
. deserved sponsorship. Once the AFA granted sponsorship, it should feel

free to observe the tournament’s judge assignment procedures during the
actual contest to see that the principle of n’uldomncss was followed.

T

Change the National Debate Tournamem

()nc way to improve the role of delivery in debate is to break the stran-

glehold which the §o-called big schools in debate hate on the NDT. These

are the schools who control the at- l.lrm- sclection processes, and thereby
always wind up at the NDT whether or-niot they really deserve to be there.
If you look at the NDT for the past few years, yon see the same teamns

‘present with most of those sane teams always qualifying for the elims.

Some would say these are simply “thie best teams.” T counter that these
are mcrcly the icams which set, control, and implement the rules for get-
ting to the ND'

of débate programs. We also need to draw back into the NDT those séh
who cannot afford to spend the money to get there by an at-large bi
casiest way to open up the NDT is to eliminate all at-large bidsi’As
stands now, a fast-talking teamn can win its way tosthe NDT by doing well
at a few tourriaments where most of the teams and jirdges involved view
debating as a non-communication activity, These teams rarely have to test
their skills against a team of a different .lrgumcntnhvc philosophy in front
of a randowly determiuned judge.

Some argue that the at-large system hclps ensure (uality at the NDT.
Baloney. If the teams which carn at-larges were made up of high:gnality
debaters, why do we ntm‘}_w exguse them from the district qlmhhcntlonf
If we are afraid that théywen't’ gvt past districts m.lybc these teams aren’t
so hot in the first ancc R

By opening up,tbc r().ld te; tlw N[)T schools bdu ving that debate was
a u)umuunc.ltum “ictlvlty w()nld have a greater chance to participate in
this most prcstlfiou&*(_w,s»—u\lncc there would be more slots for qualifi-

cation thr()ugh district contests. Also, schools which previously avoided
debating “in district” like the plague would be forced to compete again
against those teams which they have avoided in the past. Arid the teams
which avoided certain judges .md judging plnl()s()phlcs by gding to tour-
naments were their crities were “hand-picked”” would now be forced to
debate before all sorts of viéwpoints, The resnlt would be, in my mind, a
distinet moderation of the delivery abuses we have seen in the past.

Success at NDT thus, is a self-fulfilling propheey.
We need to open up the NDT—to make it representative of the n,xti()hi .
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D ;... . -Goncluslon ::. -
How do we put delivery-skills back isite debate? We do it}
the topics we argue about and by shortening the time that wia-lef students
argue those topics. We'do it by teqnirirg and enforcing™i rule for the
random assignminent of judges, therehy. forcing debaters to confront a variety
of judges and judging philesophics. We do it by an open NDT, which
“takes that tournament away fram:the hand-picked few who dominate it
today. Once we change. the style 6f debate it takes to get:to-the NDT, we
will see a broad movement to néw styles of debate inevery sector of the
nation. As schools sce that fast-talking is no longer the only way to get to
the NDT, and be successtulithere, the need to'imitate the senseless style
of the seventies will pass. ' R : o
I frecly admit.that my own debaters are guilty .of many. of the delivery
abuses which-characterize intercollegiate debate: today, afthough E stead-
“fastly maintain that they are nowhere near as obgdoxious to listen toras
some of the titans of the circuit I have heard recently. 1tds hard for a coach
who believes that debaters ought to be understood easily when they argue

w’

[ . L P LR S

imf)lﬂi-'fy}ng' :

to force that viewpoint on students when everything else in the activity.

suggests that effective delivery is something the debater need not bother

to develop. When 1 began writing ‘these essays for Speaker and Gavel, 1 4

wats so frustrated about the state of debate that I wanted to give up the
activity. After venting my spleen for a bit, I now wish that I could help
start a movement to introduce alittle oral sanity into the practice of college
debate. The idea of having college students debate serious and important
questions of the day is a great educational device. If our topics for debate
made sense on the surface, to the average citizen, the public might be
intrigued enough to start watching debates for intellectual stimulation
.and enjoyment. If our students were taught to debate while 'still ob-
:i§erving some basic guidelines of effective and pleasing oral communi-
tation, we might proudly invite the logal community and university

administrators to observe the toumaments ‘we host. Perhaps the decade

of the cighties ‘will permit us to work: toward these goals if we first come

to realize that it is time to stop all the'silly shouting and to reacquaint our

debaters with the importance of developing some basic delivery skills,

4
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THE 1980'S: A WATERVSHE;D DECADE'

MICHAEL Prau 4

Predicting the future requires more than “speculation” and “an Olym-
pian view,” the'ingredients that Bill Balthrop called for in his request for
‘this essay. It additionally requires much audacity, for the future has a way
of continually eluding its predictors. I will strive to ground my prognos-

« tications in existing trends in the hopes of precluding the pitfalls of errant
prediction. : : o

I believe that the 1980°s may prove to be a watershed decade for com-
petitive debate. Three trends, unleashed during the decade of the 1970's,
will reach their fruition in'the 1980's with notable resound. These trends,
involving the continued proliferation of information, the financial squeeze
imposed by the escalating costs of tournament travel coupled with the
tightening of college and university budgets in the face of declining en-
rollment and taxpayer pressure, and the problem of maintaining instruc-
tional expertise despite a sharp reduction in anticipated teaching slots in
speech communication, pose a real challenge to competitive debate during
thé coming decade. The activity will survive intact, but in doing so, it will
undergo change. . -

"An acceleration in the proliferation of information is almost a certainty
in the 1980’s. All scholars of prognostication concur. [ delineated the spe-
cial problems posed by this information explosion in my last essay. I think
that these will continue to generate a healthy controversy among profes-
sionals. The computer, however, may hold the.solution to one part of these
problems—that concerning the personal burdens and the institutional ine-
quities of debate research, which are aggravated by the information ex- .
plosion. The research requirements for team and individual success in

ontemporary debate are simply staggering. They have produced two con-

%equences. First, many students (some of proven abiljty) are dropping out

1 of debate prematurely because of the enormous personal price extracted
for competitive excellence. Second, notable institutional inequities stem
in large part from disparities in access to information. The smaller school,
which is. geographically isolated and with modest library holdings, will
find it inereasingly difficult to compete.! Enter the computer; this tech-
nological innovation will find its way into competitive debate in the com-’
ing decade. Computers can ¢olledt, store, process and retrieve the vast
auantities of information which are essential to today’s debater. Some de-
baters have begun to wtilize computers in information searche s—estab-
lishing exhaustive bibliographies in specific issue areas. Thus, the com-
puter has already made its initial debut in contemporary debate. The next
step will come during the 1980°s with the application of computer tech-
nology to day-to-day information retrieval. Instead of going directly. to .
books, journals, government documents, and the like, debaters will turn

Michael Pfau is Director of Forensies at Augustana College, Sioux Falls, South =7

Duakota. o :

' The critical need for aceess to an ever-growing pool of resourees is the principal
reason for the popularity of debate hundbooks and the inereasing popularity of high
school debate institutes/workshops even in the face of rising student charges and
a deflated national economy. Institutes/workshops, and handbooks are handmaidens
to the high school debate program! : d ti.
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to the computer to retrieve specific information. This development will
allow for much more efficient and productive utilization of research time
for the individual participant. Also, as computer costs fall, it will equalize
the access to information between the small and the large school. Yet,
while the coinputer should mitigate one facet of the consequences wrought
by proliferation of information, it cannot redress those which remain.
These stem from the increased breadth and depth of issues which under-
pin the topics debated. These pressures will increase durmg the coming
decade. '
The financial squeeze |mposed by escalating costs of tournament travel
coupled with tightening college and university budgets in the face of de-
clining enrollments and taxpayer pressures will pose the most serious chal-
lenge to competitive debate in the 1980’s. In a real sense, the college
invitational tournament scenario is the product of a dlfferent era—an era
of cheap gasoline, cut-rate airfares, and an abundance of college and uni-
versity resources. This era is gone forever—in spite of the reluctance on
the part of some of us to admit it. The coming decade will apply the coup
de grace. The 1980's will bring gasoline prices of $2 to $3 per. gallon, and
airfares at approximately double their mid-1970’s level. The debate budget
of almost all colleges and universities will fall far short of these escalating
_costs. In addition, America’s colleges and universities are on the brink of
a new era—one that demands a different set of operational questions. The
time of plenty is over; the time of scarcity is here! This doesn’t involve
speculation. One simply needs to read the handwriting on the wall. The
number of 18-year-old Americans will fall by 19 percent over the next 10
years.? Yet, the gap between costs and the revenues derived from tuition,
gifts, and taxation will continue to grow. In the face of such pressures,
forensic budgets in the 1980’s are unlikely to remain abreast of inflation;
in fact they may become an easy target for cost conscious administrations.
One probable outcome is the return to regional tournament circuits—
the kind of compact tournament schedules which characterized collegiate
debate during the 1950°s and early 1960’s and which typify high school
debate today. The active and reasonably funded program may still attend
one or two national invitational tournaments, but most dof its resources
would be channeled into quality regional competition. The National De-

_bate Tournament is unlikely to be affected by this change. The revival of
" the regional tournament circuits is not necessarily bad. Most college de-

baters can profit (maximize personil growth opportumtles) from such an
experience. In fact, it is safe to say that substantial resources are carrently
wasted on select national tournament opportunities which are unwarranted
based on the individual participant’s research commitment, skills devel-
opment, and intellectual maturation. In addition, revival of regional tour-
nament circuits carries at least one positive, residual impact: broader par-
ticipation in competitive debate. One of the unfortunate consequences of
the drift to a national invitational circuit has been the emasculation of
regional debate. Colleges and universities which could not—or would
not—make the shift from a regional to a national level found themselves
relegated to the “backwater” of intercollegiate debate. Some withdrew
their resources and their support from competitive debate. The revival of
the regional debate circuit might bring some of them back. In any case,

N

2 Gary A. Greinke, Prospects for Lutheran Higher Education at the Dawn of a

sNew Era,” The Cresset (Novenber, 1979), p. 12.
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“enrollment and taxpayer pressure; and the problem of maintaining instruc

the financial squeeze is here and the national invitational circuit is sure
to feel its impact. This trend has already set in. The 1979-1980 debate
scason was characterized by declining participation at virtually every na-
tional invitational tournament. This is sure to accelerate during the 1980's.

Maintaining instructional expertise will prove especially difficult during
the next decade. All forecasts agree: due to declining curollmgnt, fewer
teaching positions in higher education will open during the 1980’s. In
addition, movement between institutions, once the tool for the revitali-
zation of faculties, will virtually cease in the face of a tightening joly masket
and the slow but sure elimination of tenure (for newly hired staff) in higher
education. These prospects are especially onerous for collegiate debate as
aresult of the short life span and high “burnout” rate of coaches. The ques-
tion is: how will colleges and universities provide for replacement of those
who choose to terminate their debate coaching functions but remain in
their teaching jobs? In all likelihood they can’t replace such persons. Thus,
we will see an increase in the proportion of temporary coaches (law and/
or graduate school students who are temporarily hired to coach) and the
discontinnance of some programs altogether. The debate community must
respond to this development. Through its national organizations it must
work closely with colleges and universities to apprise them of available
debate couaches; and it must provide training and regenerative seminars
and programs for the growing number of part-time coaches and faculty ..
supervisors. :

The 1980°s will pose significant problems for competitive debate. Thrée .
trends, involving the continued- proliferation of information; the financial:.. -
squeeze imposed by the escalating costs of tournament travel, coupled with,- ;
a tightening of college and university budgets in the face of declining’

tional expertise despite a sharp reduction in anticipated teaching slots in. -
speech communication, represent substantial challenges to competitive,.
debate during the coming decade. But, we must e resilient, willing and’
able to adapt to these new contingencies. If we do,.and I helieve that we’
will, competitive debate will continue to play. antinstrumental role iti.-
higher education.:. N e

. . N s‘
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FORENSICS IN THE EIGHTIES

JAMES W. PRATT AND LARRY G. SCHNOOR

What are the problems and issues which forensics must face in the '80's?
That is a good question and a complex question. An examination of forensic
activity in the 1970's suggests several trends already evident. They are as
follows:

1. Participation in debate is decrL.lsmg as measured both by number
of schools and number of students.

Participation in individual events is increasing, as inéasured both by
number of schools and number of students.

Tightening energy supplies are influencing travel p.ltterns and
amount of travel as well as use and dvailability of college facilities.
Inflition is reducing the buying power of forensic budgets.
PmJu:ted enrollment declines and the changing nature of the student
(.onstltuem.y are oceurring. | '

The academic area ofspLech comnnunu..mon in which most forensxc
programs find their homes, is changing.

We're all gettmg older, .und the new folks who are moving into fo-
rensics aren’t quite the same as we were. .

S

In atteinpting to support and analyze each of these trends, we have relied
upon random thoughts, causes, speculations and dlrectlons suggested by
cach of them.

Participation in debate is decreasing, as measured both by number of

schools and number of students. Why is this happening? The activity is

changing. Topics are becoming l)ro.ldef;' not by their wording or structure,
but beciiuse of what coaches/judges are willing to Ln(.gur.nge and reward.
Consequently, debaters must be prepared to encounter a very broad range
of cases, and they must be prepared with evidence. The comnmitment of-
time.and energy required of students who wish to be even marginally
successful in debate has increased substantially, and that is a discouraging
factor. Few opportunities in debate exist for students unwilling or unable
to commit themselves very extensively to the activity. CEDA, supposedly
directed toward this situation, is not very different. So programs have de-
creased in size, and once-large debate tournaments have disappeared or
shrunk to sizes which, in some instances, are only marginally viable. Eco-
nomic factors are becoming increasingly influential: small programs are
cost-ineffective, tournaments become financial drains 6n host institutions,
NDT subscription fees contribute less to that organization. Structural
changes have little iinpact: while coaches/judges continue to endorse these
behaviors, debaters will continue to behave in that way. Financial con-
straints may be most likely to produce change.

Participation in individual events is increasing, as measured both by
number of schools and number.of students. This is directly related in part
to the decline in debate. Individual events participation has attracted some
of those who are discouraged by the demands of debate. In addition, IE
has a broader appeal than does debate because of the variety of events

" Jaines W. Pratt is Director of Forensics at the University of Wisconsin-River Falls.
Larry G. Schnoor is Director of Forensics at Mankato State University.
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offered. And it is possible to do well in IE without the amount of involve-
ment now required in debate. IE is simpler administratively, because
entries. are typically individuals rather than teams,.and because tourna-
ments don’t require even numbers. It is also more cost-efficient than is
debate, which often makes securing funding easier and mitigates some of
the effects of budget cuts and inflation. The advent of national tourna-
ments, the incfease in the number of events available, and the standard-
ization of event rules (largely. because of the national tournaments) all -
contribute to increased size. The trend of growth seems to be well estab-:"
lished. o ' : R
-, Tightening energy supplies are influencing travel patterns and amount ;-
. . . ; P f
of travel as well as use and availability of college fucilities. Many sckiools”
must operate forensic programs under official (or unofficial) travel restric-
tions. Location of tournament, as well as size and scope of tournament—
always considerations in tournament selection—become more and more
important. 'The generally gfeater awailability of college vans has*helped
somewhat. The decline of rail travel and the increasing costs of air travel
keep public transportation a relatively unattractive option. There is no
reason to believe that travel restrictions will ease; most likely.they will
become more severe. The effect on tournaments-in isolated locations and
e on tournaments which seek national participation wil be harmful. Use and

7 availability of college facilities for tournmments is partially related to en-

' ergy and pattially to changing use patterns. Increasingly, college facilities
.'Xlr(')l;‘])é'iﬁg.-illSC(] for classes for longer periods each day ind on evenings and
weekands.. Fewer, new buildings are being constructed because of pro-
¢d eqrollment’ declines. Administrators are often more reluctant to
ent and Heat bujldings during tournaments . . . ). So the trend of shorter .
and/or mpre concentrited tournaments, the disappearance of tournaments :
. . Which begin:yij “Fhursdays, the increase of tournaments which extend-
"+ through Sunday villprobably continue. The developme t of vne-day tqur-
naments, l)ot}f"l{&bﬁéli}gtd'ahd, individual events may b€bifie a patern. that
will develop in theseatéas of the nation where enoigh scl‘)ols exist € .5

make it feasible. It’s niot all bad, of course. Students wai't n\iss as many’
clusses while they participg™ But then, coaches will sacrifice more and
more of what resembles'y notmial life, ; i I
Inflation is reducing thcﬂ)’ying power of forensic budgets.
, to be said about inflation: fts égect began to be felt in the late 70’s and is
\ bound to continue well into 80’s, regardless of which politicil party is
invoffice. How will it affect forensic programs? Many forensie budgets will
be reduced or held fixed. Those fortunate programs receiving increases
will rarely be ableito keep ¢, with inflition. Everybody will ihecome
-more and mort n(lcpt,'ut_clost&tting. Some will eliminate certain tourna-
ments; some will resirict participation. Some will turn from the hig},)cr cost
debate to l()we'rif"()st»;in‘(‘liﬂdnuuyQvél)@s. Some will try to cut costs ht each
o tournament hysrechicing living sk ndards or requiring participantsto pay
- more. Solm&;iw‘i‘l. begin mone Yiny projects as.a team effort while'others
-will simply K/(I;sjiétl(l.,.!;V}: Vet the case, all forensic programs will feel
the effects of ifflatiogy, - 7 S _ ‘

ProjXted enralm; ey and the changing nature of the student
constitudney. aré'iog ,t/r;i}fuz..;’E'vqryo}q‘e“ .C:Vccmsi tgrrified of enrollfient de-
clines. Cuthdtks-in programs, staff, tunding, facilitics in anticipation of a
bleaker tomorrow séems to be th e e of the diy. Even at growing insti-
tutions, thc.fbbftin'g\is ol‘t‘qn“fln’(t li:&:.uro\'{vth. will soon end. So the outlook
for increased {u{!i,(lin"g' '.{tu{?i.r‘xg,v ﬂﬁ_cili;’ics,‘etc., for forensics isn’t too good.

v
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Certainly there’s a shift in the nature of the student body: more relatively
older folks, more working students, more nontraditional students. What-

. ever the changes, we need to keep alert of whether we're serving our

constituency. If it changes, does our program change? It had better.

The academic area of speech communication, in which most forensic
programs find their homes, is changing. Time was onee when almost
everyone in the field of speech communication had a background in debate

-and forensics. Not any more. It is our perception that lots of folks in the

field look down on the activity and consider it unimportant or peripheral.
Why waste money sending interpers out to a tournament when that money
could be paying for computer time for some empirical research—right? We
think it is pretty clear that the field of speech communication has broad-
ened and has moved away from the performance aspects once very central.
Whether that is good or bad is anether question, but we think it is descrip-
tively accurate. The often unquestioning support for debate and forensics
that one might find within a department in the past aren’t thete any more.
There are competing programs and interests for limited relources, and

_there is no universal acceptance of the value of forensics. So we may need

to do a better selling job, or justification job, or whatever. i

We are all getting older, and the new folks who are moving into foren-
sics aren’t quite the same as we were. Which brings us to/the new gen-
eration. They're not the same. (Again, whether that’s good or/bad is another
question.) There’s a great deal of turnover among program directors (if we
put aside the Pratts, Schnoors, Nobles, and Armstrongs for awhile, as we
already have the Walshes). People get burned out, or are recognized for
their great talents and transformed into deans or presidents. Some seek
fame and fortune (usually fortune) in-the world of business. Most people
don’t look upon directing forensics asid.¢hoice assignment.i We think there
is less of the. combination of speech academic background and forensics
participation background among new directors. Emphasis on forensics in

- graduate programs in spéech is not as great as it was. Too bad. Maybe

some of us will keep on lending stability, enjoying it as we da, or maybe
we’ll all become antique dealers. ' ‘

‘There we are: a nice stream-of-consciousness discussion. Everything isg
of course, purely speculative and unsupportable . . . but we do feel it pro-
vides a graphic view of what directors of forensic programs will have to
address in the coming decade. : .

! \
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GOING PUBLIC: ACCOUNTABILITY
IN THE 1980'S

- " ROBERT O. WEISsS

Forensics is mani’f"e;yry a valuable and worthwhile educational endeavor.
This statement constituting for our purposes an established truth, the de-
cade of the 1980’s might well be the time for forensics to “go public,” to
improve not only its public image, but also the public service of which it
is.capable. In order to reestablish itself in the public realm, forensics will,
in the first instance, need to become visible enough so that what is being
done in the field is open to scrutiny and, one would hope, to approval and
appreciation. In the second place, it must increase substantially its sensi-
tivity to the needs and expectations of its various constituencies.

For one thing, the field may find it absolutely necessary, not merely
‘desirable, to give a good account of itself. “Accountability,” which has -
become a watchword at all levels of education, requires that any activity
be able to justify itself openly in terms of results, and no more than any
other academic enterprise can forehsics stay hidden from sight or merely
say “trust me’’ to those whom it is presumed to serve. The 1980’s will be
a good time to be especially accountable.

The foremost accountability for forensics is to the institution which sup-
ports it. The school, especially if it is under pressure from accountability
forces, will of course be looking for the quantified data which forensics
can easily provide regarding the number and type of students served,

. events sponsored and participated in, faculty and staff commitments, and
how the money was spent. Where measured outcomes are stressed, foren-
sics will also find it wise to increase its attention to procedures for mea-
suring and reporting publicly the effects of the activity upon those who
take part. o

Furthermore, being accountable to the institution which supports the
-program means being sure that what happens at & forensics tournament is
defensible in terms of normal expectations about the nature of debate and
individual events speaking. In a debate, for instance, normal expectations
would probably include having the speakers talk explicitly about the topic
set forth'in the proposition, sccing the fundamental issues addressed, and

*finding the arguments comprehensible. The best test for cosches and
judges to.apply is this old standard: “Would I be proud to have my col-
" leagues witness this event as an example of what I am trying to teach?”
One of the more embarrassing incidents in college debate a few years
ago stemmed from the request for a copy of an NDT final round by a
_ government official who wa3 interested in wage and price controls and
who had to be told that the debate in question was only peripherally
related to the announced subject.! This happened mainly because debate,

Robert O. Weiss is Professor of Communication Arts and Sciences and Director
of Forensics at DePauw University., B .

t Stan Rives, “More About Squirrels,” Journal of the American Forensic Associ-
ation, 9 (Summer 1972), p. 291. The debate itself wis marked by this presumably.
ironic negative dismissal of the topicality issue, “I've been debating a lot of cases
this year, and I'would like to say that this is the only one that is clearly in the spirit
of the resolution, and I would like to congratulate tb;: gentlemen from UCLA for
finally debating the topic.” Journal of the American Forensic Association, 8 (Sum-
mer 1971), p. 15, . . : :
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had become too ¢loistered for its own good: In other instances, expeetas
tions have been violated by debates which weie superficial and by
speaking perfarmances no more than exhibitionistid. Going publie will
mean that outsiders will be able to introduce judgipints on these things.
An additional advantage will be that really good debates and speeches,
which now too often bloom unsebn, will inthe 1980's have a*broader
exposure. . . o
Not only must forensies be accountable to those who support it institu-
tionally, but it also has a direet responsibility to the student participants’
themselves., Since the basie prineiple that the education of students is jts
foremost objective is generally agreed upon in forensies, the 1980°s may
-well be a period for reinforcing that prineiple. There has been a perennial
danger of putting the system first, of setting up a programn and then re-
ceruiting, cajoling, impressing and paying students to take part in it. Diree-
tors age tempted to feed the habit of octoholic debaters who are hooked
. on thg hope of getting higher, so to speak, in the ¢limination rounds,
or to exploit the individualievents contestants who are 50" trophytropie
that they don’t know wign to quit. On the one hand, recruiting and
publicizing the values of forensies will always be a vital necessity, and
coached indeed do many students a great personal favor by encour-
~aging them to participate; but on the other hand there are participants who
should be required to vary the events they enter or even to do something
else beside forensies.  * N o
To bring about the needed accountability, the most useful step will be
letting more fresh air into hoth debate and individual events tournaments.
Inviting audiences to attend, requiring speech-communication classes to
be there, even merely going back to using timekeepers, may be helpful if
direetors and debaters will pay attention to what the listeners say after-
ward. Colleagues in communication and in other fields, whether or not
they are judging, are willing to provide eritiques of the cogeney and sal-
iency of arguments. Furthermore, going publie should mean that forensies
events, especially at. the championship or “prestige” level, should be
judged increasingly by those whose eredentials are firly established
through a substantial background of experienee in public life or, at the very
least, in the forensics community. One additional practice, that of publish-
ing the text and eritiques of the NDT finals and of other major events
{e.g., the Winning Orations of the Interstate Oratorical Association),
*has already proven to be an exceptionally helpful safeguard for pub-
lic responsibility in forensies.? i
Accountability to the whole student hody of an institution means reach-
ing out to fird ways in which all students can participate, ways in which
debate and other speech activities can contribute to the intellectual and
social excitement of campus life. The forensies program deals with ideas
and controversy, two of the staples of an academic community. Debaters
_ean argue about issues like intermediate grades and coed housing, ‘which
are of concern and interest to the immediate campus, as well as other
public issues which come to the center of attention fromn tine to time, such
as whether women should be drafted or solar energy developed. They may
even help student philosophers consider whether existenee is prior to
‘essencer : ) J
" Having met a responsibility in this way on the campus, forensies is in

?Footnote I would not have been possible without, this praetice.
!
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a position to provide something of the same servicesfpr /a*bronder com-
nunity. Wheu a public issue is important, speakers who havé Been trained
to scarch for the best evidence, to locate the-central issties, and to produce
appropriate counter respouses, as well as to communicate cffcctivcly, can
s¢t forth these issues for commmnnity audiences and Fpups in ways which
will facilitate rational public fittitude formation and decision making. Per-
suasive speakers who are comimitted. to a canse or have personal experi-
cuces which are compelling can provide ne& viewpoints and feelings to
other than contest judges. Students wha have developed dramatic readings
bring literature to a wider audience and enrich lives that way, giving ef-
fectiveness to the literature and not just to the performer. :

Anothier way in which forensics seemsready 40 5% public is in the pub-
lication of thyi{ﬁvs which emerge frdin ‘the ucti\"i,&y\;-'Thus, the practiceg:
which have Bel inveuted in a luboratory-like environment may e testetl”

~ through publication in a wider forum, and their applicability to the pro-’
cesses of public communicationafd decision making may be further eval-
nated. As these theories are brought forth systenatically in forensics pub-
lications, and all of the forénsics journals seem to be headed in that
direction, those thit meet the est of academic serutiny and challenge may
continue on into the mainstréam of rhetorical theory. '

It should be noted thit responsiveness to the demands of acconntability .
should in no way mean abandoning confidencesiind integrity in the field: &
Certainly, thangestudent perfonmances arpfitining exercises to'be judged

. bythe eduiciltional effects they prodiice and vt by public standards which
thé-Zedmot, yet ready to meet.-In addition, no forensics progriun should

_allow ¥sglfte be at-the mercey of demands, such as those which big-time

jathletics Figes, for results determined bysuppetficial measures such as won
and loss records, Nor shouldany forénsiesiprogram be foreed into the
fmipossible situation ()fuddréss(in'g its justifieations to “cngmy-tgzents” who -
simply want to divert budgets@nd faculty positions fo their own esoteric
projects. With confidence and integrity, the thing to look for in the 1980's

- will be a set of activities based upon a sound and defensible rationale and
resulting in genuing edueational experienees designed to meet the needs
of institutions, students, and society as a whole.

Going public means that what forensics is doing well will be out in the
open for all to benefit from and enjoy and that what it is'not doing so well
will be changed i the light of pnblic serutiny, This program constitutes D
both our expectation and our recommendation for the 1980's, )
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- in the '80’s will not come true. Just as the >70’s survived the dire predics -:j
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INTERCOLLEGIATE FORENSICS IN THE 1980°S:
" ABRIEF'LOOK INTO A MURKY. ¥ "1y .
‘CRYSTAL BALL LR

TENNYSON WILLIAMS

A

S e e i
Given my reluctance to describe intercollegiate forensics in the 1970,
-it should come as no surprise that I ani éven mofit reluctant to predict the:
future. The only prediction for which Iy il be
able is that most of the predictions we hear‘about intercollegiate forensics-

tions of many people, so will the ’80’s. Chiinges will occur but I suspect”
they will not'be of the magnitude and perhaps not even in the diréc'_tigri'_.,. -
we may predict. - .
As we enter the '80’s we are, as usual, accompanied by prophets of doom. '

Some say’ that declining enrollment will be reflected in reduced travel
budgets and fewer student participants. Rapidly increasing airling fares
are said to foreshadow an end to the national circuit. In iy more pessi-
. forensics faces a
“dim, futute; after all; declining enrollmfits:afid increasing bges cannot

¢ denied.;: However, in those periods when. my: crysta) ball goé\'h
nd-myself testing those predictions with some of the togls of mkly
ionj and L aim Jess.inclingd to agree with them.' - . L

It seems fag morelikely to me that declining enrollmentsiwi

Il medy the

;¢ “demise 6f mahy-small libéral arts colleges:rather than radicaly reduce

enrollments at all colleges. The colleges'which survive will be those which:
maintain standirds of éxcellence, including active forensics programs:
' Empty dormitory-rooms at larger state-supported universities :
. expensive substitutes for motels for housing tournament articiltlants. Cost- .

conscious. directors of forensics may not travel to majgr national tourna-
ments every. weekend but, conscidus. also of the need {for quality compe-
tition, they will,be able to travel ‘far on occasion. Yes there 4§ cause to -
-foresee dark cléuds.in the *80’s, but'there is also cause to expect some rays
of sunshine, ~ o ' o -
I fully-expect critics of.the National Debate Touthament to continue and
perhaps to escalate their attacks on that not so véuneérable institution. There.

" probably will be ‘efforts within the Amg‘;ﬂézjn‘_'ﬁ__?g,rgﬂ:ﬁc Association to.de- -
crease its support of the NDT; there m&jﬁB@dgteiﬁpts to abolish it entirely, -
" There are times when I share the senitiments of NDT detractors, but 1

remain convinced that it serves a nictessary purpose. Implicit within fo-

5 comparative, Debaters ggant—nay, neged—to know who is best. If the ~
“NDT were abolished by@e AFA, it Would rise phoenix-like under the

" auspices of DSR-TKA or some less benign leadership. AFA members re-
alize that the NDT or its successor will continue to set the pattern followed
by other tournaments; that realization should make them want to retain
some measure of influence ovet how the NDT is'conducted. In any event,
I think it is safe to predict that we will have the NDT to kick around -
throughout the '80’s. T

RN

Tennyson Williams is Director of Intercollegiate Forensics at Macalester College.
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s Jmay: helin: o S

i-fensic competition is the notion that:tlje‘_fn'rimury standard for excellence .. *~
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g vA- As. T noted in the article bn the "70°s, thcrc hd\ heon dn- Cncouraging
trgnd B\f-u'({ using argument to, dcwlop theory. My murky erystal ball,
: rvvc.ds Uidontiniation of that trend toward greater jriteraction between
wntfcn in,our professional journals and what is practiced among
ol vh’)d(:nts It'is quite possible that we may even htg,n to use tournament

“coinpedition-as not only the tL.lChln‘g laboratory of the 70 s but a]sO as i
‘= Tesearch laboratory of the "80's. &

- Ha wing hegun this fantastic voyage, Tam tcmpted to ZOOH to Drullct the
‘ .Lh()htmu of rebuttal speeches, the 1989 superhow! matfltiing. CEDA and
NDT ch.npplon\, and nationally televised eliminatiay r lnds €very Sun-
(T.ty afternoon. However, I just dr()ppcd ny crystal hallind Will ‘have to
Ic ave such prcdutmm to others who.areé more L)rt“lclent an L
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: ... FORENSICS IN.THE EIGHTIES: ..
% CHALLENGES AND PROSPECTS

v R

. ' DAVID ZAREFSKY

A A oL \va ,‘._n'._

I Lrge pant, the nataee of forensics i'r{.ﬂ:\f-‘,'[}‘).‘{()'s will he'inflienced hy
the traditions of carlicr vewrs, In p;lrt,‘{jﬁ}-_ ﬂi(- futnre will he governed by
forces not now foreseen, Henee it wortld be follyto pretend to offer de-
finitive speculftions dlfout what is’to come. NevertheJessZit fs not hard to
~discern pressures and trends which wndoubtedly will he ill'lk)(')"i',tunt in de-
t(‘l’l“ll‘i.glﬁlnl}‘,'nﬂl(‘ shape of onr field over the next decade, Tn this gsav, b wish
to Yocus. guthtee such events: cconomic pressures, declining envolments,
aiild chmipeting demands for student wmud fagulty” initerest and time, Ree-
nghilfu,n‘ of these forees, aid creative inugigation in responding to them,
may leave forensics ina far stronger poijtion th:';‘pfit now enjoys. On the
other hand, inditference po the pressures oriclaissdia faire approach to thiem
willanake forensics vadnerable to mlls}, for retrenthment vy cliniination of

CAPCRSIYEe prograns., \ R
; . E i
— «  Economic Prossures |, % PR

S : i
It is a commonplace to assert that the 1960's were hoom vears for edn-
cation. Asschildren of the postwar “bhaby hoom™ reached adolescencetapd
adulthood, expanded edncational programs and opportunities wereiyeed:
ed, and significant infusions &f guv(-rul_fi._(‘h‘ funds made them posdible,
Since an exypanding ecanomy; eaused t;ni'~ff(‘\'t-'t1i|(-§ to increase, spending

. . - PN " . .
more money on editeation waé folitically Fitidégss, And the relative price -

stability doring the decade m_l‘amt that schools could make real gains at
adtlatively small cost. - .
- How distant, how othépwerldly, this whole scenario seems! The domi-
Agunt fact of onr economic Jitd . for the past several years has heen approx-
Cimately a ten pereent anmigl] rate of igfation. Far worse than general in-
flation .has heen the mueh¥higher rite of price increases for cuergy,
Airghine fares, for example, have inereased by wmore than 50% aver the
past tew vears; the cost of gasoline is now double what it was in far-off

1978. Foodfprices likewise have inereased fasten than ovegdbgitlation, and
room rates for hotels and motels have not laggéd far h(,fﬁi‘(fx.d seems the
“better part of realism to recognize that these increases ard” Ikely to cons?
tinue. ' v oy B
Many scctors of society have heen “indéxed™ for inflation, either tor-
.. mally or informally, bat forcusics budgets are. mot amonyg them. Like' the
s ey a forensies program survives on™a "fived income.” Budgets that
< amayzhave been adequate 'support a broad-based program as recently as
“ithree years ago mgy find themselves ravaged by persistent inllation. Fo-
rensics directors susnally are skilled advocates and in many cases have
Ctsucceceded in gaiming approval for hudget increases€though seldom keep-
“Ing pace with inflation). In the futugpe, however, directois” efforts to secure
‘compensatory budget increases seem less likely to l\'ticccc&'fbcc@yc'of
inflalion’scimpact on public servives in gencral, T

Duvid Zarefsky is*Associate, Professgr and Chuir of the Department of Qupunu-
nication Studies at Northwesteat University. He was Director of Forensicy at Notth-
western from 1970 to JQ75. ¥ e
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-visions are wle harder becaase many budget items are uncontiollables

sapprovimately the saine result. At some point, the forensics directog

o | _SPLAKERAND GAVEL

. X -. . . . . ‘. .
As mdividuals find themselves tinaneially strappedy one way seemingly
to case their burde s istthrough tas relief The “anti-goverment™ ethos

which is now popuk u certiinly woald justity shifts of resourees froun the .

public to the private seetor. As a response to taxrelief presstres, or in thie
hopes of fore \(l”lllg them, state legislatares have imposed Hhudget vun\
!

connies, These often dre imposed on .\ll state institations with the loa

eampus aflicials given diseretion as to where to make the cutse Their -

utility.costs, Labor costs for workers dnder union contd hets, and soons

searching tor prograws which (ould be cut by a local institutiod to vﬂu i

the necded savings, forensics nﬂv s oan inviting targbt, s velatively small,
w0 powertal copstituency on dynpus is likely to be offendcd. Tt appuars
to be expensive per student, so great sav ings could be achieved by scaling
down or abolishing the progrant, And the Lone nts ovet thesad state of
modern debate which have appeared over,the vears in this jourhal .uul
elsewhere coald providd the preteat for (lnthlng a lnuh,t tary de uslpn in
academic garb, . ~

Althoagh I write nt pablic colieges and universities, T shonld ke plain
that the same pressares will apply to private institutions as well, Instead
of tegishative action as the impetus, conce rm over what the tuition, ket
will hear,and about the growing n(wp‘.uw\ in costhetween public and
private schodéts, will lead an institution to increase its tuition by less than
the overall rate nhnﬂ.ltmn Since it nsually is not very nuumlnghll to think
of “prodactivity™ gains in academe, the institution then nst make interual
cathacks or ve: llu,nim nts in ovder tp achiev ¢ the needed sav mgs to l» |l.m( v
its budget. ~ o -

Even if these drastic scenarios do not play out, schools with relativ cl\
stable budgets will find themselves in muich the e pw(hc.uuvnt Each
year it is pnsul»lv to do less and less, so the program is faced With Self-
inipused contractions. Attrition vather than the Dudgzet-cutter’s ax produces
ir the
adiministration may decide that continuing the progrun is not wordh it. 1
feat that umy: unrcntl\ viable programs, if left to thc;r own deviees » may
facd this sort of*slow death, - k

The signs are already about us. Tourmauents are smaller; there are fewer
of tlwm. agiven school will- attend fewer of them and send fewer teams
to'those which it enters. These trends, in my opinion, do not signify merely
shifting tastes; they are adjustinents made necessary by fiscal envergencey.
So far, to the best of my knowledge, thére has been no organized response
by the forensics cominihity to these problems. As a point of pride, hedi-
vidaal directors are doing whait they can to assure - that their tournaments
will be among the last to go: *(mrt.uhm nt or elimination of others’ programs
Is gredted with little more than collective hand-w ringing, But an individ-
walist strategy of response is likely to_ hurt everyone in the long run. It will

Cproduce a great disparity hetween a few large, well-supported, “power-

house™ programns and a great mass of virtig lly inert ones. Su@ 1 a situation
will not help that great mass of programs. Nor will it help the * ‘power-
houses.” Without places to send beginning or intermediate-level dtudents
to campetition, they will'erode from the foundation. Without the prestjge
resulting frou distinetion in an adtivity in which aavide range of schools
participate, they may lose support from the top. Any™orensics, program has
an interest in the health of all programs, and yet reliance on market forces

and individual (lccnmns may pm(luw a circumstanee, which is te Lhe det-
riment of all.
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We need to combing our cnergies and talents to fgure omt, as a dom-
minnity, how to maintain strong progeams in ther hl(:*‘()f unrelting infla-

tion. The answers may involve modifications in wh® we now do, such as
4 N - . ae .
agrecing o shortén the season (so that the remaining opportunities for

v()nlpgitiim ave stronger vathev'than all opportunities being a hit weaker),

schednling contesty to mke mofte advantage of “swings,” or taking more
#ndvantage of didine deregudation to scaveh out disconnt fares, Other ve-
sponses,might involve rethinking the structuve of curvent programs. Per-
hags we canr find uses gf communications technology which minimize the

sc;ll\v wha® it did in the Depression vears: providiug more competitive
2 ums, speakers Wrucaus, and cousultation with business and industry, not
Cas ultcrniﬁivvs: to tournament competition but as additional sourcese of
rovenue, Vs R - T
Whether thggdipssues can best be addressed by a special commiittee of
the Amtricin” Forensic Association, by the leadership of the various
torensic” orgaflizations, by another National Developmental Confevence,
or<hy soluntary action of greups of forensics teachers and coaches, is a
dquestion [ leave to others. My conviction is that the issues must be ad-
drested by the cl\éruiu'mit.\' as a whole, No program can go it alone, and
“rugged individualism is likely to produce results which would be to our
miversal disadwaitage.

v

. ' " - Declining Enrqllp'\ents

All readér? of this journal are familiar with the demographic projectiogs
of decline in the yumber of high school and college-age vouth throughout
the 1980°s. Thow who live in or near the major urban cegters of the North-
cast and Midwest already: have experienced the impact of this problem at
L Airsthand, as elementary schools and now high schools have closed their
« doors. As enrollment declives,extend upward to the college level, we are
likely to witness ‘more aggressive competition for students, smaller en-
rollments, andin some cases the demise of whole institutions. Only in
" those regions now prospering from in-migration can we expect to see much

. < . . . .
birth or éxpansion of programs, and even there the gains may be short-

. lived, :
-~ Contraction of the student population threatens forensies in several
- ways: The most obvious, of course, is.the closing of a school with an active

S program, since that meéans that there is one fewer strowg program; But the
N - - W 3 - L . e
Jother effects may be éven wore serions. In most it not all states, funds

availible to high .s:cho(& districts are dependent in part ou enrollnent, A
drop in earollment mias a dfop in'state aid. Unfortunately, however,

- operating costs do not decline commensurately with enrolhment. Some
costs are fixed; some increase uncontrolably as thesresult of inflation:It's
not uncommon; theretore, to find school districts wrestling with the prob-

% lem of where to make program cuts to offset the loss in state aid: Deter-
“mining what to cutis often a political decision, although clothied in a rhetoric
of “hasics,” “fundamentals,™ and é®eational prioritics. By this reasoning,
extragurricular programs would be the first to go, and among those pro-
graws, activities which have a small and often not vocal constituency+in

kgt

the @ommunity would muake the easiest targets, In probably the nujority

of American high schools, debate and forensic activitiés remgin purely
extraeurricular. Despite our conviction that forensics is truly at the heart
° . ) ’ . ’ >
D .. (O

opportunitics at lower gost, Perhaps we can make more use of public for

y need for truvcl. Mrhaps we can vedesign the tournament to do on a larger
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of a good libaral arts education, the activity appears to many as a “frill,”
and—albeit valuable—an expensive one at that.

EFyen where forensies progranas have a coricular hase, we have not fully
sttcceeded in convineing school acdhuinistrators of the wisdon of conceiv-
ing of speech conununication as a basie, fundimental skill. Tt is more likely
to be viewed in the sime category with danee, art, music, dranu, and
advanced study of foreign laingnages: commendable activities, and nice
when we can afford them, hut not the essentials of education. i most high
schools, speech remains an wdjunet of the English Department which
could be pruned it necessary as a hudgetary measure. When forensies loses
its base in the corriculum, not only does it lose a natural source of students
but it is forced to exist as an extracurricular organization subject to the
vicigsitudes noted above. . i

School districts with declining enrollments will experience reductions
in the teaching foree, usnally on the basis of lowest seniority vather than
merit or even specialized abilities ind talents. Becanse of the tnusual time
and energy demands involved inforensics coaching, there is more turnover
among coaches than among teachers in general. When cuts are made,
coaches may find thewselves at the bottom of the fabled seniorjty ladder.
The loss of o coach may mean the loss of a prograny, or jt nay mean the
reassiginnent of the program to a teacher who had a speech conrse once
in college but is neither knowledgeable of, nor committed to, forensices, and
who aceepts the assigmnent under duress., Such assigmuents nay placate
concerned parents or salve the conscience of administrators in the short
run, but they seldom angur well for the long-ternm survival and health of
a progran. :

Sone might argue that intercollegiate forensies might not be harnned by,
these developmeats at the high school level. Tt might even be suggested
that college programs could gain by gettiug debaters who are fresh, not
“hurued out” by an intense high-school experience, and not encumbered
by loyalty to an old high-school coach. To me, such aview is fundamentally
mistaken. First, high school progrims supply many of the students who
become involved in intercollegiate forensies. Were high school programs
not available and the students to develop dther interests-instead, who is
to say that they wounld be receptive to forensies when they arrived at the
collegiate level? Second, while interedllegiate forensics is and alwavs
should be available to those with no previous experience, our theory and
practice have been allowed to beceme far more sophisticated by virtue of
the fact that wany students will have a good working knowledge of the
hasies so that we can bégin on the basis of assumed knowledge. And, third,
the demographic trends deseribed here will not cease at the high school
level, What happens to our colleagues may be a dress rehearsal for what
happens to us. :

Again, except for individually improvised measures to deal with this
problem, we seem as a connnunity not to have faced np to its dimeusions.
And individual approaches are less likely to be successtul if not buttressed
by professional nonus. We need to be thinking about short courses and
continuing education programs for the teacher suddenly thrust into the
responsibility of the forensics program. We need to find more wavs to
hamess the energies of college debaters in working with high school stu-
dents, without sacrificing the leadership and direction that can come best
from a professional teacher or coach. We need to investigate the consoli-
dation of activity programs within school districts. We must scarch for ways
to make institutes, workshops, and clinies even more useful to high-school
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programs whi¢h may be withont professional direetion. We need more and
better texts and eurriculum gaides for the high school level, more sewinars
and workshops on coaching technigues, We'need individnally and collec-
tively to lobby for the inereased recognition of speech communication as
an academic diseipline, and to argue for the eentinlity of forensics to the
edueational mission. We need to enlist our alnmni, many of whom are in
positions of influence, to lend their voices more publicly in support of
forensics programs which wmay be in jeopardy. )

Although no mechamism ever is perfect, it seems toane that we have in
place at least some of the ovganizational strmetave to address these isswes.
I refer to the High School Affairs Connnittee and the Edncational Practices

Jommiittee of the American Forensic Association. I believe much good
could be accomplished if the charges to these committees were reformu- .
lated so that, together with other interested people and groups, they ad-
dressed themselves to these developmental issues rather than trying pri- -
marily to draft a new code of ethics or to police the use of evidence in the
National Debate Tonrnament, '

Competing Demaffds

I wish finally to focus on competing pressures perceived by students
and coaches, Althongh it is an overgeneralization, it seems that today’s
students are far wmore apolitical than were those of a decade agd. There is -
less interest among them in public affairs, less knowledge in depth about "
public issues, and less atteution to the public consequences of individual
choice and conduct. Instead, the dominant orientation seems to be toward
personal and earcer development. This “privatization” of the student body
offers several threats to forensics. First, the public issues about which we
debate seem remote and uninteresting to many students, making it harder

-for us to attract participants. Second, some who do participate in high

school may abandon the activity in college, not so wuch because they don’t
like it any more as becanse they feel compelled to diversify their personal
portfolios by acquiring other skills and expeérience. Aud, third, those who
stick with the activity may approach deébate topies with less understanding
of their political and philosophical foundations, with the result that tech-.

unical issues related té means will be discussed extensively and only scant
attention will be given to more fundamental questions involving ends.

Itis hard to know how to respond to these challenges. Certainly, forensics
shonld not abandon its long-standing concern with public advocacy. Part
of the answer may be to enconrage the continied development of individ-
ual eveuts, which—compared to debate—seen.to depend less on a public
emphasis. Part of the answer may be to consider some debate topics which
lie at the junction of public policy and individaal life-style: Part of it may
be to recruit more vigorously with the sorts of testimonials we all could
obtaiy from our alummi. But, at the base, we need to defend wore actively
the need for students to learn about significant public quesions and the
value of participating in forensics as a means to that goal. We need more
overt counter-messages which frankly defend the need to know about pub-
lic policy. I ' o

As for coaches, they face strong competing pressures on their time. In
most cases, their teaching loads are not reducedto reflect the full amount
of time they spend on foremsics—nor could they be. At more and more
schools, the forensics dirgetor is expected to be a'fully contributing faculty
member active in research and’ scholarship—and this" expectation is
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he .llth\ both to inspive the vescearch we uced in our own field pnd to make
elear to our colleagues that those in forensies deserve the satiie status aud
iutellectual vespect as they do. For west of us, programs are understatted
aud budgets constautly in jeopardy. Teaching, scholarship, and adwinis-
tuative duties' all coustitute cross-pressures affecting our ability to coach
and manage a foreusios program. Since these cross-pressures are unlikely
to dissipate, we must Iearn to manage them better, so that the day-to-day
duties of directiug a progedu do not drive ont our other professioual com-
witmeuts and needs, We ueed to nuauuge oui own time, taking care to set
aside blocks of time for veseareh and writing, We novd to wmanage the
length aud pace of the competitive season so that the whirl of tournament

Ctravel does uot leave us exhausted and overwhelned, When we do not

have adequate staff, we st he hesitaunt about nmklng up for the shovtage

by throwing ourseloes exvels ore fully into u).ldnm, and travel, to the

m'glvct of our other dutie
profession, then we must ke opr those needs in careful perspective.

We also must wake our: pu)fv’\\lou.ll ovganizations wore efficieut, so that
the time we devote to ovganizational responsibilities is no greater than it
ueeds to be for the good of theprofession. [ seriously wonder whether we
need every last oe of thc f()l]()\mng organizations: the: SCA Forensics
Division, the American I orcnxl “Adsociation with its structure of commit-
tees and its regional sul)\idl(uw he National Forensic Association, three
separate foreusic honoraiy societies, the National Forensic League; the
National Catholic Forensie League, the Cross-Examination Debate Asso-
ciation, and regional andsstate leagnes too mumerous to list. Such a plethora
of organizations, in my view, harms us more than it helps. It fragments our

lovalties and our energies, dll(l it cases us to spend more time than we
need on housekeepiug, business meetings, committeg assiguments, and™

administrative detail: Sonie of cacl of these things is cxscntml but I fiud
our current balance not very healthy. Perhaps during the 1980's we will
take steps to consolidate some organizations, to streamline functions and
procedures, .m(l really to consider whether we need all the groups and
d(‘tl\ltlt‘\ we've allowed to develop over the years. Surely we can get
‘wore bang for the buck™ as far as onr organizational commituents go, so
that more of our time would be available to respoud to other competing
needs.

Conclusion

I have tried to suggest three major challenges which I think confront
forensics in the 1980 s—economic forces, Jdeniogrs trends, and the
competing pressures which students and coaches face. How we will re-
spottd to these challenges is by no means a foregone conclusion. We can
ignore them, so that they work their will on our activity capriciously. We
can resist them, or regard them as matters for individual attention ouly. Or
we can try to anticipate them, acting instead of ()n]v reacting, l)nngmg the
combined intelligence and imagination of the forensic conununity to hear
on a 3et of problems that atfect us all.

Y

If we are to be true to all the weeds of our. .



