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Title
Job Involvement, Satisfaction and Motivation: A Comparison of Predictors
Gregory E, Huszczo, Eastern Michigan University
Area
Industrial/Organizational Psychology
Problem

The concept of Job involvement has received much empirical and theoretical
attention in the last 15 years. A thorough review of over 70 such papers
appeared in 1977 {Rabinowitz and Hall 1977). Several authors (Huszezo, 1978;
Cummings and Bigelow, 1976; Lawler and Hall, 1970; and Weissenberg and
Guenfeld, 1968) have specifically addressed the igssue of the conceptual
independence of Job involvement, job satisfaction, and intrinsic motivation.
All have basically concluded that although these varirbles do correlate with
eath other, there is sufficient evidence of conceptual independence and this
ig generalizable to quite divergent samples. Surprisingly none of the research
has systematically inveatigated what correlates these three concepts share.
This study has two purposes: 1,) to establish which variables distinguish
these cancepts and which they have in common, and 2.) to establish that
although job involvement, satisfaction and motivation may be conceptually
independent, job involvement is more akin to the copcept of motivation than

-~

that of gatisfaction.

Procedure

Fifty students in a class on research methods were trained in survey
administration and asked to ads;liniater a Job attitudes survey to 10 subjects
each. Eliminating returns witn ony missing date, a 4lh subject sample
resulted. The sample contained 9% genersl and skj_J:,]_ed laborers {Blue-Collar), .
117 sales and/or clerical workers {Low White Collar), and 203 managers &nd/or

professionals (High White Collar). The d&%a on the demographic variables
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‘ave evidence that the. sample was reasonably representative of the community
from which the data was gathered. The survey instrument was designed to
include measures of the self-perception variables listed in the above men-
tioned studies. Thus, five demographic varisbles (Sex, Age, Seniority,

Job Classification Level, and Educational Level), threg general self estimates
(of satisfaction motivation and pevformance levels), all five of Porter's
(1962) Need Satisraction measures (both the disaa'tisfaction levels and the
importance levels were calculated) and four cther commonly used scales {Job
Involvement, amount of participative decision making allowed, intrinsic
motivation and identification with the company (see Ruh, White and Wood,
1975) comprised the survey. Correlations were calculated between each of
these variables and the measures of the three focus concepts of this paper
(satisfaction, Motivation and Job Involvement). In order to determine
whether any significant differences existed between rla'a and r13'a when
both r's are based on the same sample of N cases, McNemar (1959) suggests

using a t-test where:

o r) JO -3 Gy

Jall - rfp - réy3 - rép3 + 25T 3703)
Thie was used t0 determine which bivariate correlations distinguished the
three focus variables. Finally, three separate sgsp-wise multipie regression
equations were established with criierion variables of satisfaction, moti-
vation and job involvement respectively. An F-test (see McNemar, 1969) was
calculated to determine when an additional stqp Tailed to significantly

improve (p < .01) the equation. £

s

Results

Teble 1 presents the correlstions between each of the predictor variables
and each of the three focus variables. The results confirm numerous findings
of correlations between the variables used here. Sex and dissatisfaction with
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social needs did not correlate significantly with any of the focus variebles,
Dissatisfaction with security needs did not correlate significantly with
Job involvement and educational level and importance of s?é;rity needs did
not correlate with job satiefaction. These findings are ;lso cont istent
with previous literature (see Raﬁinouitz and Hall, 1977), The correlations
with job involvement differed significantly from those with Jjob satisfaction
sn 12 of tﬁe possible 19 comparison variables. It differed significantly
from thoseiigth motivation on only 5 of these, This analysis indicates

that thejonly\times Job involvement differs more significantly from motiva-
tion than from satisfaction was on its correlates with performance and with
dissatisfaction with autonomy needs. Furthermore, Job involvement has
significantly higher correlstion with motivation (r = ,66) than with job
satisfaction (r = ,55), One should also note that all three concepts are
clearly intercorrelated,

The results fro; the multiple regression analyses are presented in Table 2
in & manner to indicate the relative importance of the predictorg of each of
the focu; variables., Again it is obvious - that satisfaction, motivation and
Job involvement are interrelated. Certain interesting differences also are
evident, Satisfaction with the higher order needs of esteem and self
realizaticn explain significant variance in the general job satisfaction
measure. The self-estimate of performance is an important predictor of
getigfacticn end motivation but not job involvement. Autonomy neede and
amount of ellowed participation in decision making sdd important explained
variance in the equation for motivation but not for satisfaction or job
invelvement. Furthermnore, the veriables of Job classification level,
importance of gelf realization, identification with the company's goals,
and age add to the explained variance of Job involvement but not to the other
twé‘equaﬁions, Finally, it ahoulé be noted that motivation {both the general
measure and the measure of intrinsic motivation) are relatively more important

predictors of job involvement than that of the satisfaction measures.
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Conclusions and Implications

Although previous research has concluded that satisféction, motivation
and job involvement are three conceptually independent variables, this study
indicates some important sverlaps as well. Lodahl and Kejner (1965) found
job satisfaction and job involvement to have roughly the same factorial content
but point out that "It would not be justified to conclude that job involvement
is the same as job satisfaction.” {ps 32), Other studies have focussed on
the differenczs between job satisfaction and job involvement (Weissenberg
and Gruenfeld, 1968, Huszczo, 1978) while still others have used job involve-
ment items as measures of job satisfaction. The present study provides
evidence that job involvement is conceptually more akin to motivation than
satisfaction but all three are clearly interrelated,

A coﬁmon feature of all three focus varisbles is their lack of relationship
with the satisfaction of l~wer order needs, This is convergent with a great
deal of previous 1iter;£ure and conforms with Herzberg's Two-Factor Theory.
The differences between the three concepts are more a matter of degree than
kind., Perhaps the most outstanding differences ar=z 4he greater importance of
intrinsic motivation, identification with the company and Job classification
level variables to our understanding of the job involvement concept. The
Job classification level relationship with job involvement calls into question
some previous research findings (Cummings®and Bigelow, 1976; Lawler and Hall,
1970}, Finally, the pattern of results in this study clearly shows & trend
that job involvement scores have morﬁ;in cogmon with motivation scores than
satisfaction scores., Future research is needed to substantiate these con-
clusions, It ie recommenéed that such studies involve a sample with several
Job levels represented and an instrument with a wider variety of measures
especially scaleg of personaiity traits énd values, FPractically every study

in this area has used only self-report measures, Future studies should

attempt to inciude more objective measures,




Table 1

-

Simple r's with Criterion Variables
L (r.01, hoo = .13)

Job Satisfaction Motivation Level Job Involvement

‘Sex 03 -.03 .05
Age .28 .28 .gg
Seniority .19 .17 .
Job Classification 273 313 .hai»a
Educational Level .103 .14 .23
Job Satisfaction X . .693 .55
Motivation Level .69 X .66,
Performance 42 483 .38
Job Involvement .552 661 X
Participation in Decisions .342,3 46l b5l
Intrinsic Motivation .76253 5313 621,2
Identification with Co. .313 .33 42l
Security Needs (1) A1 .14 .191
Social Needs (I) : 233 .30 . .35
Esteem Needs (I) o423 .3l Lol
Autonomy Needs (I) L2723 .39} 42l
Self-Realization Needs (I) .292»3 .39t 6l
(D) Security Needs ..233 -.16 -.08!
(D) Social Needs -.09 - 12 - 10
(D) Esteem Needs -.333 -.25 -.17%
sn) Autonomy Needs .35 -.373 -.25%
D)} Self-Realization Needs ..ho3 -.363 -, 2617

lThis correlation differs significantly (p < .0l1) from the correlation
between this variable and Job satisfaction.

aThis correlation differs significantly (p € .0l) from the correlaticn
between this variable and motivation.

3this correlation differs significantly (p £.01) from the correlation
between this variable and job involvement.




Table 2 .

Step-wise Multiple Regression Equation Results

Step Satis F Motiv F JINV F
1 Motiv 374.85"" Satis ath 85 | Motiv. ' 322.16*"
2 Dest 216" JINV 117.08%* | Int Motiv 89.29™*
3 JINV 12,00%* Perf 23.95%*% | Job Class 3u.18"*
4 D Self Re 6.01* PIM 13,07 | satis 12,31%*
5 Perf 4,64* Int. Motiv, 7.85* | Self Re I 7.83"*
6 Int, Motiv, 5,00% D Aut 7.00"" | Ident 5,62
7 - Ast T 6,50 | age 3,99%
8 Sex . 4, 26* |
R? = 53482 R2 = 69Tl R% = 60407

Critical F , 400 = 3.8 for p <.05 (*) and 6,70 tor p < .01 (**)
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