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Abstract
Tit1e of Project: Loca]]y Directed. Eva]uat1on Proaect
Funding Agreement Number-: R-35-21-x-0531-346 "

Pr1nc1pa] Investigators: Ronald W. Stadt
: o Carolyn Diggs Reed.

* Institution: Southern I11inois University
Locatian: :CarbendaTe, I11inois . |
Time Period Covered August 1980 to June 1981
g 0b3ect1ves of the Proaect

L To 1nV01Ve all units wh1ch participated in the f1rst proaect
T e -year and add 3 or more units.

To prOV1de 1nserv1ce act1V1t1es for SIU C personne]
To prov1de 1nserV1ce act1v1t1es for personne] from other un1VerS1t1es
To further deve]op the model to ‘improve transportab111ty |

To conduct meta evaluation activities.
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Expected Contfibption or Impact on.Vocatioﬁﬁlgﬁducation;

education departments organize and conduct evaluation activities,

The need for program evaluation has-been articulated-at all. levels

of vocational education.. University units which utilize Tocally.
~directed evaluation programs :. ' be better able to demonstrate

demand for their products n~  :.. various resources ‘and, effectiveness
of on-going programs to fe .rs yincies. Using locally directed

- This locally directed evaluation plan was designed to help vocational = .

evaluation will enabie uni. v . . units to explicitly 'show the extent
to which goals were achiey' = . - the effectiveness of programs
in state annual plan and ac.. . “ity reports. A system of Tocally
directed evaluation activitie. -~  enable university units to be

. better prepared for external évi' - on agencies such as NCATE,"

NCA, and the University Council.. ¢ .cational Education. The use
- of Tocally directed evaluation would also facilitate effective -
program planning.. E AR

‘Products Delivered: A final report co~taining the Tocally directed . .
~ evaluation model and workshop-ana‘jsis.was_de]ivered to the 4
: sponsqring agency. - . ) .

Expénditure?bf Fundé:’?Théré was no discrepancy between the I114nois
_“State Board of Education/Department of Adult, Vocational and
Technical Education FundingvAgreementﬁamount;and_actua] '

expenditures claimed.




. Paid Partioipants-in Activity:

AProJect Director*

Rona]d w -Stadt

Professor, 0ccupat1onaJ Education : i
Department of Yocational Education Studies
. Southern I111no1s Un1vers1ty - Carbond:le

°

Dr. Stadt has served as a DAVTE on-s1te evaluation team 1eader 1onger than

e

) any other.- He has 1ed 33 teams, among- them many co]]eges and mu1t1p1e atten-

dance secondary d1str1cts in near]y a11 reg1ons of the state. He regu]ar]y

_'teaches a graduate course on program eva1uat1on has pub11shed severa1

'Eand other agenc1es on- these and re]ated matters. He drafted two of the
OAVTE LDE act1v1t1es. T | | R
EDUCATION L e

lfiffProJect Assoc1ate‘*7“

~art1c1es on eva]uat1on and. p]ann1ng, and has consu.ted w1th un1vers1t1es

B. S.. I111no1s State Un1verS1ty, Norma] I111no1s 1957..

M. Ed., University of I11inois, Urbana, IMlinois, 1958
fEd D., Un1vers1ty of I111no1s, Urbana 1962

Exer ERTENCE

196? 1969 -- Assoc1ate Professor Un1vers1ty of A]berta Edmonton. -
1964 1967 -- Director of Educat1on, Amer1can Institute of Bak1ng, :

. *‘Chicago, I1linois. . . ;
1967 1969 --.Associate Professor, Schoo] of Techno]ogy, SIU C. =

“:_”1969-1975 =="Professor, Chairman; Occupational Education; As51stant>www~~~

- ‘to Vice Pres1dent Ceord1nator of Deve]opment Co] ge»‘
‘of .Education. - : .

"3if1975 Present. -- 'Professor, Vocat1ona1 Educat1on Stud1es--

5_-

James A. SuI]ivan o ’
--.Professor, OcCupatjonal. Educat1on o
Department«of”Vocationa1 Educat1on Studies
Southern Tlinois Un1vers1ty - Carbonda]e,‘\

;vEDUCATION ”"5>r1{¢,,1-“-

‘Fairmont;State Co]]ege~

i;M‘A. ‘West Virginia: Univers1ty,'1964
'Ed D__uwest Virgin1a Un1verS1ty, 1967




. EXPERIENCE " \,; . S . -
. 1959-1960 -- Mechanician, Physics Department. Research Shops, West Virginia"/
, e Universit » Morgantown, West Virginia. _ .
' \]960-]964 .Teacher, Wicomico County Board of Education, Salisbury, Maryland.
1964-1968 -- Director, Wicomico. County Vocational-Technical Center, Maryland. -
. 1968-1971 -- Assistant Professor, SIU-C. - ' . .
1971-1974 -- Associate Professor, SIU-C.

“1974-Present -- Professor'and Chairman, Vocational Education Studies, SIU-C.

1

o

Project Assistant

. Wayne S. Ramp - o . o ' .
. Professor, Occupational Education - ' " :
Department of Vocational Education Studies
Southern I1linois University - Carbondale

. EDUCATION

L]

'B.S., Bradley University, 1947,
“M.S., Bradley University, 1951. o _ R ’ U
Ed.D., Bradley University, 1956. ” : S - o

EXPERIENCE -
:1947-1956 --- Chairman,flndustniai'Educatidn,_Streator Township High School,
Lo e Stréator,fI]]inoi;.. : - k .

-1956-1957 -- Assistant Director, Baghdad Technical Institute, Baghdad, Irag
- 1952-1962~--—Assis;ant~Professor,wSIU-C. . - . , R

- 1962-1968 ---Associate Professor, SIY-C. - _

1968-Present -- Professor and- Research Coordinator, Vocational Education
L " Studies, SIU-C. : . LT

:Researcﬁ Aséisfaht: "

Graduate Assistant, Occupationa] Eduéatioh
. Department of Vocational Education Studies
.Southérn_I]]inoisrUgivérsity,- Carbondale

EDUCATION

‘“: : “ Carolyn Diggs Rééd. o e

Associate'Arts,vSouﬁheastern IT1inois College

.B.S.,- Southern .(11inois University - Carbondale . : . ,
M.S., SoUtﬁéFﬁ‘ITTinbiS"UﬁiVér§Tty”;'qubdnda]é‘“*”"'““'““*"“_ T e e —
EXPERIENCE - |

£ 1973-1980 -- Instructor, Carmi MHigh School, 800 W, Main, Carmi, I11inois.
..1980-Present -- Graduate Assistant, Southern I11inois University - Carbondale, -
' - 0 I1linois. : o “

Secretary:

" Kathryn Ann Mellon o N , ,
.Secretary, Occupational Education . y N R

. Department of Vocational Education Studies - 7 U oy
Soutiern:I11inois University - Carbondale =~ - . | -

S o

RN




Consu]tant | -

Tim L. went]1ng - ‘: B - | :,

_Associate Professor : L : A
- Department -of Vocational - Techn1ca1 Educat1on . ) o .

University of I]]1no1s _ _
Dr. went]1ng has been more involved in the deve]opment of DAVTE 3-phase program
.approval and eva]uat1on processes and the re]ated LDE system than any other
-:save peop]e 1n the Spr1ngf1e1d DAVTE off1ce. He is more capab]e and exper1enced
'Tas a wr1ter/speaker on vocat1ona1 program eva]uat1on than any other. _ | '-_;;~;

-EDUCATION

-

B.S. (cum ]aude) Un1vers1ty of N1sconS1n = Stout, Memonom1e - e
‘M. S Un1vers1ty of Wisconsin - Stout, Memonom1e C o - ‘ /(fi\

50
<,

::fPh D. Un1vers1ty of I]]1no1s Urbana

'.EXPERIENCE L

.:1965 ]968 (various per1ods) -- Graduate ASS1stant Un1vers1ty of w1sconS1
© .- .Stout, Memonomie, Wisconsin.. ' :
. 1968-1971 -- Instructor, Champa1gn Centenn1a1 H1gh Schoo] 913 Cresent Dr1ve,
. Champa1gn, IMlinois. .
']G69 1970 -<-Coordinator, Cooperat1ve Vocat1ondh—§ducat1on Champa1gn
_ Commun1ty Schools, .703 S. New Street, Champaign, I]]ino1s. iy ' o
1976-1976 -- Assistant Professor, Department of Vocationa] and Technical . - @
Edpcat1on, Co]]ege.of Educat1on, Un1vers1ty of: I]]ino1s Urbana, o

: I1Tinois.

']976-Present -- Ass1stant Professor, Department of" Vocat1ona1 and Techn1ca1
: Educat1on, Co]]ege of Educat1on, Un1vers1ty of M1nnesota. o

- e




'Product Abstract w: S . S RS
1.

S oW

Title.of mater1a1 Loca]]y D1rected Eva]uat1on Model - N
. Date mater1aT wé?"é%mp]eted May 21, 1981 Y S

."Deve]oped pursuant to Contract Number R=35- 2]-x 0531-346

P]ease check one' New mater1a] X+ ReV1sed mater1a]

0r1g1nat1ng agency Department of Vocat1ona1 Educat1on*Stud1es “”-:~-9'~- —

Address SIU-C " Carbondale, 1L ___Zip Code _62001

.;'Name(s) of deve]oper(s) Rona]d.w Stadt/Caro]yn Diggs Reed

Address SIU C Carbondale, ‘IL Zip Code _ 62901

SubJect Matter (Check on]y one accord1ng to USOE Code)

: USOE Code - f' L

01 Agr1cu]tura] Educat1on :f;_; 10*InduStria] Art Education.

03- Bus1ness and 0ff1ce Educat1on ) ]6 Techn1ca1 Educat1on

04 D1str1but1ve Educat1on 17 Trade and Industr1a] Educat1on .

07 Health Occupations Education .22 Cooperat1ve Education”

09 Home Economics Education ~ _ - Career Education

S 1 Other (Spec1fy) A1l Vocat1ona] o

Educat1on Un1ts\;“_

rEducation‘LeVe]‘

&

. Pre-K Thry 6 - - "‘;_;___ 78 __ 90 11-12
__X_ Post- Secondary ;‘ . ,___;__Adu]t ;;____Teacher (bre-ServiceZ H
___;_iAdm1n1strator (Rre-Service)_' - _;;;__Otner (Specify)
. ‘ ’ ejfﬁﬁfg;;;~
*Intended for Use By | o i | o
. Student | f ;_;___Ciassroom Teacher _;___fLocaI Administrator
'i;;;:_;_ Teacher Educator — Gu1dance Staff ‘ ;_____State Personne]

Other ’SPeC1fY) AAll Vocat1ona1 Educat1on Profess1ona]s

B
R




Med1um and Format of Mater1a15°‘\\K ' i | 7- - -iaunmr“;”:w“ ;-”“-~» ”.ﬁmf R
X HARDCOPY . VIDEOTAPE ___FIM . MICROFICHE .
No, of pages 93 : R Minutes “______Mtnﬂtes' ' _;1::§B & W
’ X Paper boupd L B & W _B &W , ____ Color
=" Hard bound—— v*%;_;;_Color_ d. .‘;____CoLor '
Ll _— Loose-leaf . ' inches | T mm L
,:; o Photos :- Yes . No.f;;ig__ s ?
if‘; L '-IDiagrams; Yes & No. _X : N 1_';; . e o :
T I Avajlability: o B - |
. ___X _ One copy free  Forsale @ -~ percopy ____ Not ava11ab1e
| - InERIC system (No. _;___) S | | ‘Loan copy;mﬁ
o ava11ab1e:‘”;
Contact: Name Rona]d W, Stadt " Phone (518) 453-3321 T
Address Occuhat1ona1'Ed ., - Zip, Code __ZSQl
12, COPYr1ght Restr1ct1ons' jﬁ | -';- o ,t "fj ‘Ntf~iif%#\‘;”“f>;?;
o Contact'" Name Rona]d W. Stadt d: 3 - 'Phone (618) 53-332]
‘ _' Address Occupat1ona1 Educat1on, H Q, Cerbanda]e 1| Z1p Code 62901 )

13.. Is Tra1n1ng Requ1red for 0pt1mum Use of These Mater1als‘, Yes - J-'th X"

- . . L - ‘
S E . .

Are Consqu*ve/Train1ng Serv1ces Ava11ab1e?,'yes. S

e

"Contact:f"Ronald W. Stadt.or. Caro
- _-Occupational- Education SN

- "Department’ of Vocationa ;Educat1on Stud1es
SouthernI11inois’ Univers1ty '

7}73;Carbonda1e, I 62901 "

aeneral Description (State the'generaI objective and suggested method of use.
" Summari ze: the content and tell’ how: it is’ organized Cont1 nue on back df th1
heet or on another sheet, if.nec sary )




. L. . : b : »
- . - . . . : - R
- - . .

(5 L Fol . - P TR
ﬁ" ' - General Objective: To help vocational teacher educdtion departments organize
s ~ and conduct evaluation activities. . . R -

S , S - A : R
- o+ Method -of Use:', To be used-by an-evaluation commi ttee, -naméd and..charged -
L - with specific evaluation responsibilities. ... : '

L " Content and O}gani;étion; e
. | RA.-'Eva]uétidn of‘Instruction . L - ft#‘. ;‘.
~ CONTENT - e

1) Needs Assessment of Employer .

" This activity is designed tb.deteerne’"wénts" re future vocation -
education personnel. “Potential employees- are polled to obtain ‘a o
1ist of functions, competencies, and specific skills.

2)_Needs ‘Assessment of ‘Potential Students , - T
_ This activity'is designed te determine;pdtentia].Stddenté-and,, e
. _ - their‘vocatigggl_ngeds._ It,wil],yie]dvinformation're]evantito S
e déc1519ns about programs;by'spe;ia]tygand»]eVeLg@j“v o ‘ '
o INPUTS. B P

s

1) Personnel Evaluation - | )
This activity is designed to evaluate instrucfioﬁ;_reseéfﬁﬁ, |
service, and other _functions of personnel and to provide individual-

opportunities to build<on-strengths;andfallgviate weaknesses .-

L _2)‘fFaci1ities §nd Equipment Evaluation ) o . c
| | - This»éctiVityvisidésfgned to'ésseés adequacy”of faéi]itfes . R
and equipment,W§i¢hfarefu;i1ized-by'staff‘andmstudents.:__ S
*- °_3)H;gyg1yqtioh,of;Insipuéiiqna];materia]sf' SR | R
.j" ffThis.act§Vify.iscdé§i§ned eva]date thé'qﬁéTity.ofuiﬁStrﬁcfioha];}T.mm"-

-matériaTsiWhich_argfuti]ized'by'staff_anq;StUdents.

2

4) . Financial: Analysis

This actfvityuis-désigned to déterminé how finances are acquired
-and .used within“vocationa],education;unitslw :

PROCESS - . — e L

_' 15_ Pﬁanning, Evélyat{onvand imp]emehtation-asse§sment
. PRODUCT - - | |

- Lo

B ?i.])-fExiﬁ*iNféPVive o

'jf f';?;Thisféétiéipy'éi]dwE'immédiatéffeedbéékifrom_graduates-hé»program'T7
“J&[;,astrehgthsfgnq:weaknesses,  S O . :

Sor




—

Student FO]]ow-Up-fl.f

e

. This activity is designed to survey graduates of programs at
—all-levels+ . .-

e . ? v . ‘ ) ) . . ] N - ) - - ) ‘-
R .~~~ 3) Employer Follow-Up ~ =~ -~ o
- | ‘ This-activity.is éesighéd to sukvey imméhiate'supervisors bf
- . graduates. ' 5 - R
.B. Eyaluation of Reééafch % ” ; | f o ' ;‘
;;gi;;ﬁbt{vity'is]designed.to identify pércéived needs for
. ~fldnded projects by internal personnel, to determine whether -
- - goals of projects have been met, and to determine wh t outcome
'.\ and/or input research efforts shall have/have had' on the unit

~and the university.

L]
.

@

C. Evaluation prSérJice .
This. activity is designed't' assess prior cities for service

.~ activities within the unit, the university, and the larger
community. - - . .

~

.

-16. ,Persdn Comp1eting'thf§ Abstract:*'

N

‘>' Full Address:

7




| WOrkshop Summary '];i“i ,_Jf;pjy:ii_ﬂff~;i;§f

: Arrangements for space “AV equ1pment etc. o and 1nformat1on f]ow to
\potent1a1 part1c1pants were managed by the graduate ass1stant

The Loca]]y D1rected Eva]uat1on Model Workshop was. conducted November
. 13 1980.7in-the. Ohio Room. of the:Southern I11inois University. Student Center.
'f,;The workshop was conducted between the hours of 9 OONa S to =3 00 p.m. _

[x] '.° L

Attendance by un1ts was-

Agr1cu1tura1 Educat1on

‘Business Education - - - -
Home" Econom1cs Education - -
0ccupat1ona1 ‘Education *

. School of Technical:Careers -~ -
Department of . Educat1on Leadersh1p
““ColTege of Education -

-~ Special-Education . = y ";- Lo
Co]]ege of Human Resources S sl

-A-‘_ (I e ~‘_~-;, TOTAL 28 i' Se

—ammmwf—‘r\):n-:-—“ o
t

t e

]

R See Append1x A Part1c1pants- LDEM Norkshop November 13 for names and
' éaff111atTons., L

. R

..\ .. See Appens1x B LDEM WOrkshop Agenda for top1ca1 out11ne, wh1ch was
fo@]owed w1th1n the 1arger concern - to sat1sfy part1c1pants interests. -

Ve

: Note. Part1c1pants of the LDEM WOrkshop were persona]]y known by the o

. ffworkshop developers.‘ Arrangements were made to accommodate those part1c1pants..’

S Therefore, no mention is made of un1que requ1rements on the pre reg1strat1on
form., See Append1x C. , . N

.. v

Attendance to the LDEM Norkshop was sma]]er than expected A conf11ct

i schedu11ng occurred Two other’ DAVTE workshops were be1ng conducted -
s1mu1taneous1y e 4

._ - ~

. The LDEM workshop was evatuated via'a rat1ng sca1e wh1ch was ma11ed to
‘:part1c1pants See Append1x D, LDEM WOrkshop Eva]uat1on., M U




e Resource'Listingf- -

1.

Abramson,'TTtt1e;:Cohen. Handbook  of vocationaT'educataon evaluation;
Severly Hills, CA: Sage Publications, Inc s 1979, 600 pp.’

Evaluation issues are exam1ned 1n the context of current vocat1ona1
' /
educat1on programs and pract1ces w1th the spec1f1c purpose of ass1st1ng

eva]uators, adm1n1strators, pol1cy makers, and a1l others work1ng w1th
these programs. - - 'f o : //

Adams, Kay Angona and wa]ker Jderry. Improving the accountab111ty of
. career educat1onmpr_grams evaluation guidelines ‘and_checklists.
- CoTumbus’, OH: Nat1ona1 Center Pub11cat1ons/ 1979, 103 Pp.

D1scusses -planning, 1mp1ementat1on, communicat1on and use of

. eva]uat1on resu1ts Inc]udes a se]fﬂassessmept sca]e and s1xteen

checklists; : L | .‘_. .,/ o

N

~into one volume:_ . - -

¥ AR e — e

/

Anderson and 3511;' Encyclooedia of'educatﬁonal'eualuation. San_Francisco,

CA Jossey-Bass, Inc' Pub]ishers,'1975 472 pp.

Arranged ]1ke an encyc]oped1a, th1s book un1f1es and systemat1zes v

\

the f1e1d of " eva]uat1on by organ1z1ngf1ts main concepts and techn1ques

N . | I

N

‘Anderson and Ball. The profess1on ard practice of program eva]uat1on

San Franc1sco, CA: ~Jossey- Bass, Inc. Pub11shers 1978, 252 pp
‘A gu1de to program evaluation as’ we]] as a d1scuss1on of many
1ssues concern1ng eva]uat1on of. educat1ona] 1nst1tut1ons, government

agenc1es, bus1nesses and. many other organ1zat1ons

J . .

~ Apk, wes1ey. fPo]icy issues in'interrelatingxvocationa1°education:

-and CETA.} Columbus, OH: National Center Pub]ications, ]979,

D1scusses future d1rect1ons 1n vocat1ona1 educat1on and tra1n1ng

po1nt1ng out that vocat1ona1 educat1on must be-prepared to th1nk in: ~;

' h new and creat1ve ways to make a mean1ngfu1 1mpact on tra1n1ng for rap1d

changes in the next decade.




a

6. Asche Mar1on and Vog]er, Daniel. Assess1ng emp];yer sat1sfact1on
. ’ w1th vocational education graduates Co]umbus OH: National
Center Pub]1cat1ons 1980, 41 pp. ~

Rev1ews types of emp]oyer surveys, 1nc1uoes abstracts of the

_maJor types of stud1e= done, and ana]yzes prob]ems, issues and benef1ts
re]ated to gather1ng da+a on employer sat1sfact1on with vocational

I

educat1on and 1ts students

7. _Atteburg and Stevens. A vocational educat1on gu1de to the CETA systen
. Arlington, VA; Publication Sales AVA .

The authors.eXam1ne the Comprehens1ve Emp]oyment Act (CETA),
5'{ strateg1es for cooperat1ve efforts with vocat1ona1 educators, and
' potent1a1 barr1ers to coord1nat1on | | |
8. Baker, Eva L. Newﬂdirections.in eva]uation.research:,Wimplications for

o o vocational education. Co]umbus, OH: - Nationa] Center PubTications;3'
.z 1979, 15 pp.” o L

e .
—————

0ut11nes a br1ef history of eva]uat1on efforts from the ear]y
sevent1es to the present and po1nts out the: changes in the po]1t1ca1
h c11mate of the country have had 1mp11cat1ons for educat1on ™ genera] '
- and espeoja11y for eva]uat1on_methodo]ogy and rationale.

w7 g, Baues, Michael. Measuring the _impact of emp1oyment related social
' ' ' Erograms Kalamazoo, MI: W.E: UpJohn Institutes. »

I T .- A pr1mer on the eva]uat1on of vmployment and tra1n1nq, vocational
' ,educat1on, vocat1ona1 rehab111tat1on, and other Job—or1ented programs
| :10.T'Bolland,:KathleeniA. Vocational educatfon'outcomes an'evaluat1on'

. bibliography of empirical studies. . Co]umbus, OH:" Nat1ona1 Center
Pub]1cat1ons, 1979 127 pp.

‘Provides 1nformat1on on th1rty -one emp1r1ca] stud1es of vocat1ona1

feducat1on outcomes conducted_dur1ng the. past- decade.-

P
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12.

Bupas, Oscar
]975

Vocational tests and reviewsﬁ' NJ: The Gryphon Press,

'r" . . . S

L1sts vocational tests'and gives'adshort.review of,each;‘f

Campbe]] and Stan]ey
for research

ch1cago,

Exper1menta] and guas1 exper1menta] designs
IL: .

Rand McNally and Lo

Th1s book has- exper1menta1 111ustrat1ons from educat1ona1 research

. soc1a] sciences 1n genera]

.13

14.

co1e, Shei]ia.

1979.

and th

e methodo]og1ca] recommendat1ons.

Working kids on working. 'NY;' Lathop, Lee & Shepar

Discusses- the resu]ts-of two'studies done on teenage workers,

Cronback & Assocfates

.CA: Jossey- Bass, Inc.

Toward reform of program eva]uat1on San F

Pub11shers

d Co,

rancisco,

Presents a progmat1c view of what eva]uat1on can’ accomp11sh and

out]1nes 1mprovements in methods and deS1gn

\

""-—*—-d5-—Ban1e4s——Harry_and_Boss, R1chard

16,

17.

Macomb,

IL:

Curr1cu1um Pub11cat1ons

I11inois career ‘quidance handboo

K.

e e e

""" <3

The ‘content areas covered'1nc1ude ]) Career Guidance: program

Darcy, Robert L.

‘ on evaluation criteria, standards and. rocedures Co]umbus,v
' NationaT Center Pub] 1980, 75 pp. o -

1cat1ons,

p]ann1ng and deve]opment 2) 1dent1fy1ng resources 3) 1mp1ement1ng

hprograms and 4) evaluating programs

Some kez outcomes . of vocat1ona1 educat1on a report '
OH:

Provides vocat1ona1 educat1on adm1n1strators and others 1nvo]ved

in eva]uat1on po]icy a deta1]ed discussion. of f1fteen key outcomes of

Darcy, Robert L.

eva]uat

-

ion.
3 pp.

h test1ng these procedures

Co umbus,,

Vocationa] education outcomes:-

OH:

'.9.

perspective for '
Nationa Center Pub 1cat1ons,

.vocat1ona] educat1on, 1ssues operat1ona1 procedures and. results of pilot

\
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18. \Edsa1] ‘Richard. A guide for jocal

v Vo Nat1ona1 Center Pu }1cat1ons,
Y

rogram eva]uat1on. Co]umBus, OH
973 2 pp R

\ Ident1f1es ten steps to serve as a ske]eta] structure 1n deter-

\

m1n1ng eva1uat1on procedures, comm1ttee organ1zat1on, and the co]]ect1on

and ut111zat1on of data.

19. Education Comm1ss1on of the States d1ssem1nated by the Nat1ona] Center

&or Research in Vocational Educat1on -Evaluation of vocational
ducation: roles, resi ons1b111t1e

S, ‘and . resgonses of state and.-:
n: Nationa _.enﬁer. U.-Jcat1°"59

ReV1ews the evaluation requ1rements for vocat1ona1 educators at the

_ state and federa] leve]s based on: the Ecucat1on Amendments of 1976 and

\
_ provides an overv1ew of ongo1ng eva]uat1ons re]ated rev1ews and stud1es.
'_.20.; Er1ckson R1chard and Went11ng, Tim. Measur1ng student growth .technigues'l”'

and procedures for occupat1ona1 educat1on. Boston, MA: A]]yn and
. Bacon, Inc. - . ]

-

Th1s book has procedures and techn1ques ‘or se]ecting, deve]op1ng,

P .

app1y1ng, and eva]uat1ng teacher-made and- standard1zed vocat1ona1

T educat1on tests—-- wm;g

21, Far]ey, Joanne. Vocationa] educat1on outcomes a thesaurus of

outcome uestions. Co]umbus, OH: Nat1ona] Qenter Pub]ications,
.~1§7§ 60 pp. S . ,

Lists over 200 vocationaI educat1on outcome ‘questions from the

11terature and commun1cat1on W1th pract1t1oners researchers and

oﬂmm.

22. Feastér The]ma J.,- Peterson John p., Lynd Char]es w., and others.
" Databases and clearin houses: . information resources for B oy
- education--1979 ed1t1on.‘ Co]umbus, “OH: -National Center - Sy

- Pu cat1ons, 6 pp. ST ' ' ’

' Provides a se]ect1on of one- page summar1es of f1fty-four databases,_

th1rty c]earinghouses and the s1xteen Educat1on Resource Informat1on

| Center (ERrC) c1ear1nghouses. u-”""




F1tz—G1bbon and Morris. Program eva]uut1on k1t 8 pooks.- Beverly Hills,
ijf', -CA: _Sage Pub11cat1ons Inc., 9 8 _ _ ‘ SR
. This. ser1es has e1ght pract1ca1 gu1des. The tit]esdarerir~

P'Evaluator s Handbook

"~How to Des1gn a Program Eva]uat1on N : o
| How to Ca]cu]ate Sfat1st1cs |

' How to Measure Program Imp‘ementat1on

'.How to Measure'Att1tudes ] _ | _

g How to Present an Eva]uat1on Report o . l"' '_”'”**%i
How to Measure Ach1evement o

How to Deal with Goals and Objectives R o F T

241, Franchak Stephen J., and Sp1rer Janet E. Eva]uat1on handbook
- volume I: | guidelines and practices for follow-u “studies of

“former vocationa students.. Columbus,  OH: Nat1ona1 Center
'Pub]1cat1ons 1978 230 PP. . '

Inc]udes spec1f1c techn1ques legislation requ1rements deve]op--
ment of forms and 1nstruments gu1des for 1nterpret1ng data; a]ternat1ves

for report1ng and a, b1b11ography

— e e

N
25. . .Franchak, Stephen Jd., and Sp1rer Janet E“‘Eva]uatfon handbook—__
volume II: -guidetines. and: practices for - -fol-Tow-up- studies of

—E’——TEﬁ__s e gpuiations. © Colunbus, “OH: National Center PubTica- '
1t1ons, 2 203 PP- ot R R _

_; Exam1nes context def1n1t1ons and strateg1es. Ident1f1es current

prob]ems and 1ssues a]ong W1th ex1sting pract1ces that have proven to

be successfu] -_jf‘__,glfiy’jj;pi;{iu

Si'26 Guttentag and Struen1ng Handhook of eva]uat1on vo] ] and vo] 2.
T Bever]y Hi]]s CA Sage Pub]1cations Inc.;é-f,:;t

~-,_Vo]ume I emphasizes conceptua11zat1on and des1gn strateg1es.

Vo]ume 2 app11es the techn1ques of eva]uat1on research to se]ected

content areas such as menta] hea]th compensatory educat1on, new careers,

'and pub11c hea]t 'programs.,




-'Hoyt Kenneth B. - Eva]uat1on of K-12 career education: a status rei ort
wash1ngton DC Supt. of Documents 1980 44 pp-~7+ ~

Attempts to summar1ze and report in stud1es concerned w1th the |
B eva]uat1on of career educat1on. R -'J [T _‘,“'j_'
Kester Ra]ph J. Us1n systematic observat1on techni ueS~1n evaluatin

career educat1on. Columbus, OH:. _Nat1ona1 Center Pub}1cat.ons,__ _-f

Focusesfon\obserylng, 1nterv1ew1ng, and gather1ng data unobtru-.'

s1ve1y, and presents considerat1ons for use.__“

~ experiential learnin -in career education... Co]umbus, OH: ‘ :
' i 9 9,'-24_pp.-s,, R . I N

‘ »Ma]ak Sha”O" Sp1rer “Janet E., and Pelligrini-Land, Brenda. Assessing
o “National

Exp1a1ns methods that may be used to eva]uate exper1ent1a1 ]earn1ng

‘programs and proV1des f1fteen papers w1th secondary and post-secondary

v1ewpoints and suggest1ons.

e

30, McCaslin, N. L., and Walker, Jerry P. " Aquide for . improving Tocally
developed career education ‘measures. iCo]umbus,. OH: National
- Center Pub]1cat1ons, 979 52 pp. ' IR

Inc]udes mater1a1 on p]ann1ng and des1gn1ng 1nstruments check1ng

re11ab111ty, e]iminat1ng stereotypes and gaug1ng re]1ab111ty

31 McCas]1n N L., G?&EE‘“EESFTEE‘E?, and Walker “Jerry. P Career*“”'f‘;fﬁ‘;‘Lﬁ
, & education measuress - a_compendium-of “evaluation -instruments. - ‘

Columbus, OH: Nat1ona_ Center Pub11cat1ons,

979, 354 pp:

o L1sts over 200 abstracts and 1nc1udes a: rat1ng form reference

K

]1sts and b1b]1ography

"‘I.' _‘ . & . L s _Jﬂ [

. "

.32, M1ers Gary Handbook of S ecia] vocationa] needs educat1on.
b ', Garthersburg, MD Aspen Systems Corporat1on, 1979

Covers procedures for eva]uat1ng students and programs 1n vocat1ona1
spec1a1 needs educat1on,/the deve]opmen of successfu] specia] needs
programs curricu]um mod1f1cation techni ues and strateg1es the parents'

ro]e 1n supporting vocationa] tra1n1ng, and the adm1nistrator s ro]e 1n dﬁ o
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At

' "33 Morgan &—Jsby va1uat1ng c11n1ca1 competence.1n the hea1th profess1ons. .
: St. Louis, MO: C U“”Mos]y Company.h_nmm‘_” 5 , _ g--
.,x*. ’ ’ : - B 4 ,

ting stedent performance in

5

,Z}d. o G1ves sk111s and procedures for eva1ua

hosp1ta1s, 1aborator1es, and hea1th care c11n1cs.=

e 34f; National Center for Research 1njqjcat1ona1 Educatﬂon.' The statos of , 3
ear 1975-76.. :Co1umbus, oH:. .

T . vocational-ed cation: “sch hool

Nat1ona .Center Pu chat1ons, 5 pp,g _ .
bﬁcef ‘to those pTanning;

Presents 1nformat1bn%on key qu‘st1ons of [

o

ograms.

1mp1ement1ng, and eva1qat1ng vocat1ona1 educat1on
.35. 'PauT, Krish K‘_ A manuam for conductin fOJ]OW' surveys of former '
- vocatio a1 students? Co]umbus, OH Nat1ona Center Pub11cat1ons,
5’ 4 i J (4 Z .
. )v I - . gg ; ’ '
o , 0ut11nes a procedure for obta1n1ng and ﬁ51ng tudent7fo11ow-up'
S ddata as a most cr1t1ca1 requ1rement for eva1uat1ng' he 1mpact of
3 ﬁhfa vocat1ona1 programs., ' o R ) ¥
‘n‘“ . o "»""ﬂ \ : : :
36 Popham, James ‘ed, va1uat1on in educat1og? Berke]y,» CA McCutchan o
o Pub11sh1ng Corporat1on, 1974, 585 pp& R
¥ Th1s book offers n1ne chapters each wr1tten by recogn1zed scho1ars;"
?37 Shannong fﬂ&ﬁis‘A “The r61e of-]oca] schooJ boards in the. deve1o ment;“'._
.77 and ‘direction-of- programs ot occu ational education. —COTUMDUS, ——-.—
: at1ona enter Pub 1cations, ,jp pp .ﬁ,; *fj»~<sﬁgl' o

0ut11nes some of the potent1a1. nd ecoan1c 1ssues fac1ng schoo1s ) -

today and specu]ates on the d1rect1ons educatton, part1cu1ar1y vocat1ona1
n 11ght of certa1n court dec1s1ons and 1nterpretat1ons f

educat1on wi11 take i

v \ .of the 1aw. :. f].h ,F o

-v .‘.‘_’\‘ “, ' N . ° R . . ‘ . N . ] : ‘p | ) |

38, Stephens, Nancy Eva]uat1on u1de11nes and ract1ces for state adv1sor'
B ‘council. Colum Us, OH Nat_ona Center Pu 11cat1ons, '

“3 ';i‘_..j ;46 pp?ﬂf4: oL [_,_ '-u»ﬁ R . ,__n ; L.__: ,“'v




bh'fﬁ..42

-'techn1ques and forms for resource assessment needs assessment‘ per- :

rov1des state adv1sory counc1ls and the1r staff w1Jh background | : \

E 'formance aud1t and genera] program aud1t for vocat1ona1 educat1on._

- 39.

40,

41.

StevenSon, W1111am w Vocationa] educat1on eva]uat1on - roblems,

- alternatives, recommendations. Co]umbus, OH Nat1ona1 Center
ublicat1ons, i97§, 61 pp _ , _

Suggests severa] poss1b]e approaches dec1s1on makers in each state

shou]d conslder in seek1ng methods of 1mprovement

&

Stevenson W1]11am and. Ward w11]1am Conduct1ng eva‘uat1on’w1th1n a
state: _information for state leaders. Co]umbus,, OH: Nat1ona]
Center _u}_1cat1ons 31973{ 6App.‘; '. _ :

Addresses term1no]ogy 1n eva]uat1on use of eva]uatton pressures

for eva1uat1o y and conf]1cts in eva]uat1on BaS1c cr1ter1a are

prov1ded for- se]ect1ng an eva]uat1on system .

-Stuff]ebeam Dhnie] Standards for eva]uat1on of educat1ona] programs

projects% and mater1a]s St. Lou1s , MO McGraw-H1]] Book Co.,
]980 ]61 Pp. R

Presentsl30 separate standards for use in assess1ng p]ans operat1ons, o

~ " and reports \ |

Tabbert Jack FR The ro]e of rivate trade and techn1ca] schoo]s in‘a
t S stem: implications for research

. comprehénsive human developmen L
,; and deveTopment. Columbus* 0 Nat1ona Center Pu 1cat1ons, 1979, .

D1chsses the ro]e of propr1etary trade schoo]s in the tota] I

3 educat1ona] effort and advocates greater cooperat1on between the propr1etary '

schoo]s and _non- p opr1etary schoois espec1a1]y state—supported commun1ty

co]]eges prov1d1ng s1m1]ar job tra1n1ng ,p r';“'fp' o

3‘1143., Tay]or Caro]yn M., Darcy, Robert L and Bo]]and Kath]een A Vocat1ona1
R

. educat1on outcomes _annotated b1b11o raph of related ]1terature.
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44, Tuckman, Bruce. Eva]uat1ng 1nst“uct1ona] programs BostOn,J“MA}' A]]yn N
' & Bacon, Inc._ ‘.j L : L .

Gives c]ear and exp11c1t forms des1gns ru]es and examp1es to . -_._ﬁ|~

&

effect1ve1y gu1de adm1n1strators through 1nstruct1ona1 program eva]uat1on.

45, Eva]uat1on cr1ter1a-f f1fth ed1t1on. Ar11ngton VA National.SfUdy 2

Jf“'4{ of School EvaTuation, 1978, 361 pp. - :h:h‘.ii

e 7l
1

The manua] is presented in two parts. Part I prov1des suggest1ons

for use of the evaluation cr1ter1a by schoo] staffs in the1r se]f-eva]uat1ons

and by v1S1t1ng committees, The second part d1scusses the background and+’

deve1opment of the eva]uat1on cr1ter1a..1 - IR _-_ ' iﬁ




if: Accomp]1shments

i ~OBJEcT/rﬂ:"T“\Io INVOLVE ALL un‘nswnlcn PARTICIPATED  in FIRST PROJECT YEAK
“ AND A’DD 3.0R MORE\UNITS T | ‘

: ‘ VAN . s .\_‘\ o .
v~;,/*' BRI N

_ .The project proposa] and abstract were mailed to members of the L1a1son
e Adv1sory Council.: The principal 1nvest1gator made. two presentations to the
" LAC. Presentations stressed: the -importance of articulzted planning and

- evaluation, the porject objectives and ca]endar, and-a descr1pt1on of LDE
. act1v1t1es comp]eted dur1ng the first. proJect year.

- .'b-— Tne maJor effect of presentattons to the LAC was attendance at the LDE
: workshop i(See Appendix A, . .Participants:...LDEM Workshop November 13. ) - A1l
: units wh1ch partic1pated in the first year workshop were in attendance.

Two- new units were qdd&d _A-conflict in schedu]1ng w1th other workshops
Gaccounted for fewer new units attend1ng

-fﬁi:OBJECTIVE II TO PROVIDE INSERVICE ACTIVITIESFOR SIU -C PERSONNEL
a'-f- ,/‘ ‘ : Sh e

Arrangements for space, AV equ1pment etc “and 1nformat1on f]ow to N
o part1c1pants were managed by the graduate dSS1Stant - pra

-

,nAr LDE workshop was conducted on November 13.

-*Attendance by un1ts was -

3 Agr1cu]tura1 Educat1on ; : SR 1 e

~ Bu51ness Educat1on ‘ s

'n f Home Econom1cs Educat1on - R o

>~ ».
?

N

' 0ccupat1ona] Educat1on o 11

Schoo] of Techn1ca] Careers '

T 3 .
'“p-f" Department of Educat1ona1 Leadersh1p‘ 2 '
%gnw“: T >>Co]1ege of- Educat1on ) e 2 -
SpeciaT Educat1on - //”7*$\, d, 2 N
' Co]]ege of Human"ResourceS ;; A

‘ TOTAL N 28l

SRR .: See Append1x A Part1c1pants LDEM Workshop, November 13 for names ‘and’;
r aff111at1ons/ e , 4

f . N N N )
-} L See’ Append1x B LDEM Workshop Agenda for top1ca] out]1ne, wh1ch was
f ]]owed with1n the larger concern to satisfy- part1c1pant nieeds..




. OBJECTIVE III: TO PROVIDE INSERVICE ACTIVITIES FOR PERSONNEL'FROM.
UNIVERSITIES. . - ST TR TROONNEL FRON -

IS

“The princiyal investigator made two pﬁeéeht@tions'to’thé'Uﬁiversity Liaisgn

* Council--one in October 9 and in February 25. The first-presentation (1)

outlined features of the Locally Directed Evaluation Model.. (2) Solicited and
received various inputs re development of aspects.of the model. (3) Proposed
and-received various-inputs re an on site-evaluation model, whereby teams -
might represent DAVTE in consultative evaluations at universities-with

- liaison contacts. Representatives from Western IMlinois Unive}siﬁy and the

University of I11inois were at first extremely resistive and then adamant,

© vehement, and vociferous in suggesting that an on-site eva]uatﬁon shouTd

~ deal only with what occurs under a Tiatson contract. (This.ha? earlier.

been announced as a design parameter. )

. The second presentation entailed distuésidﬁ_df“é proposal| on-site
evaluation system. -(See Appendix F.) This proposed evaluation activity-
was discussed at length. Several universities were at first receptive, i.e.,

' Easterii I11inois University, Chicago State University, and Soufthern: I11inois

-Uhiversity~Carbonda]e. -Representatives from Western_I11inois_ niversity and

. . the University-of-IT114nois Were even more resistive and vocifquQS than when =~

the matter was first-discussed and they agreed that on-site.evaluation of
work pursuant- to' Tiaison contracts should be pursued. Initialily the council
voted to support pursuit of the‘matter'and_pi]ot,testing at one or two .
institutions. Fortunately, later in the day the Council voted unanimously
.not to support the matter. Before then, the'principallinvest1gator had

decided not to consider a. third project yeéar because many of . the 1iaison

- officers are incorrigible re-the relationships of planning anj-eva%uation .

" OBJECTIVE V. CONDUCT META EVALUATION ACTIVITIES.

and the advantages of external reviews which.deal specifically with vucational
education units in univarsity milieus. - . N : Iﬁv ' S

' . ‘ , PR AU
OBJECTIVE 1V. TO FURTHER DEVELOP THE MODEL TO IMPROVE TRANSPORTABILITH. -
. . - o ) . . A\. . o - .

The pfincipa]finvéstigatOr worked withathefconsuwtant and-‘graduate
“assistant to improve transportability of the LDFM,, - -

See Appendix G Locally Directed Evaluation Model.

r..Went]ihg
dt and .
verything -

" Meta evaTuétion.act%vitﬁeé;werejcondUétgdf§6corqing§fOfb]an,‘
-evaluated, critiqued and editted,everything,phéparediQy Ronald W. S

‘Carolyn: Diggs. Likewise Dr. Stadt evaluated, critiqued and editted _

developed by Dr. Wentling and Ms,‘Diggs.*fThe_resu]tﬂ;dfﬂmeta”eva]ua‘iQn
are reflected in both the quality and quantity of materials in the LDEM,

. -Meta evaluationcontinues at SIUC as the Department-dfjqugtiOna]fEdubqtion'
~ Studies . implements the LDEM.. - It may continue at other universities which

pursue LDE:and. have professionally;papab]e/and'wi]]iﬁg-tp conduct’sgme{A

SO

1. . P



iResource Person'vl

.ﬂﬁT1m‘Nent11ng B ,‘.5'7'
;Assoc1ate Professor

" “Department of Vocat1ona]-T§thn1ca] Educat1on | SR .
~:,§Un1ver51ty ‘f;I]]1no1s Lol Rt :i,‘~.'a[, D - .

: .The consultant conducted the LDE workshop on November: ]30 He' contr1buted
=;to the deve]opment of the LDEM .by deve]oping procedures and - ‘instruments: - “The:"
.. consultant .spent. two days consulting with the’ principal investigator and ..

- . the graduate ass1stant in April: The graduate ass1stant spent two' days W1th
.the consu]tant in’June for’ f1na1 ed1t1 ng. .. . _

:e’Statement of Impact- - jl f;;f7"fff 'f"]'“_'f?ifv~1 j c
~fliAt SIU C LDE has potent1a] for 4mprov1ng programs and serv1ces for approx1mate1y
f"550 teacher educat1on students and 3300 non-teacher educat1on students 0f the

‘fpvlatter approximate]y ]700 are students 1n assoc1ate degree programs re1mbursed

: 5:.by DAVTE Teacher edﬁcation and assoc1ate degree programs have been 1mpacted

,”1ffupon by LDE act1v1t1es conducted dur1ng the f1rst proJect year.‘ Profess1ona15 ' 'h‘?

ffﬂin the f1ve schoo]s and co]]eges wh1ch are party to the one and f1ve year .o
'?g'p]an w11] be d1rect]y affected dur1ng thc second proJect year. 0ther R fg '1; .

- fun1vers1ties will be more affected dur1ng the second year than dur1ng the

SLE,

*f’f1rst proJect year.. B ?._ | ﬁﬂq

_<y . < : » : ¢

?.;The number of buS1ness and 1ndustry s1tuat1ons and the number of pub]1c vocat1ona]

S educat1on students wh1ch w1]1,.1n turn be affected by SIU- C graduates cannot be

g

ghest1mated The ]atter W111, of course be tens of thousands over a short span of
'nyears.r : - S |

3

o~

N s

-OT,‘:"'

ff;‘Loca] 1mpacts w1]1 cont1nue for at least, severa] years.‘ N1th fund1ng and to some e

9

421}degree W1thout fund1ng, peop]e 1n var1ous departments and degree-grant1ng un1ts

-

f;can be expected to cont1nue conduct1ng LDE act1v1t1es such as student and emp]oyer'

\v

}Lfo]]ow-up,ﬂwh1ch are 1mportant to externa] rev1ews and student eva]ua 1on of

‘instruction‘fwhich are important to p]anned program renewa] It 1s expected that

‘kinds:of . LDE: activit1es conducted w1]1 be expanded 1n the second;'ear the betteruto



generated by Graduate Schoo] and Academ1c Affa1rs at SIU C

s v v'//
~ ’ '

Th1nk1ng 1n severa] units is support1ve»of LDE W1tness prev1ous one-and five

year SIU- C p]ans. Sevcra] un1ts nave been subJected to many- externa]

[N

{ub‘ eva]uat1ons in recent years and want to be better prepared for same .in’

. future by regu]ar1z.ng LDE act1v1t1es. R - S

‘TQ\ ConcIUS1ons and Recommendat?ons‘

;;;y"blg____m_lt is p]a1n to see that educators are busy f1ght1ng rear guard act1ons...,

AN They are beset by ‘many externa] eva]uat1ons. To succeed in, depr@sS1on they

must conduct context, 1nput proqgss and product eva]uat1ons._ Few educat1ons

-_" deny th1s. But, very very few will conduct ]oca] or welcome externa1

eva]uat1ons un]ess forced to do so. It seems that few professors are aware

of proper/effect1ve campus po]1t1ca] econom1cs for vocat1ona] educat1on.‘

Eod

Therefore, 1t seems appropr1ate to recommend that un1vers1t1es wh1ch

tra1n vocat1ona] teachers' o “"‘_ﬂ o ‘{4 '[. o
RS fAdapt/adopt the LDEM “ |
h f?fzzf“lncorporate e]ements of LDE-and program/eva]uat1on 1nto pre-service

. . programs the better to assure: that future generat1ons of educators_
a¥;w11] ut111ze eva]uat1on sk111fu] . : |

It a]so seems apgroprlgte to recommend that DAVTE
317;'3_uﬂ1 Encourage LDE at un1vers1t1es v1a 11a1son contracts.

-th;ffNot‘shelve the concept of externa] rev1ews.

;5deve]opment of . 11a1son iciers4who_arewconVéEsant:wjthfvocatjonali
‘ .educat1on. L A e T s

r tion exper1enced w1th DAVTE program,app oval. and'*
and genera]]y astute re campus:. po]1t1ca1 econom1cs

: And program eva
1;eva]uation process‘s,

s

‘"Tff4; Incorporate 1nto One and F1ve Year P]an.7f‘”
”"f:S; Estab]ish a comm1ttee to ‘insure eVa1u~

. vs.“
- .
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The need. for program eva]uat1on has been art1cu]ated for a]] levels

of Vocat1ona] Education. P.L. 94-482, “the 1976 Educat1on Amendments,

mandated data co]]ect1on and analysis for var1ous local, state and federal
'Aagenc1es, 1nvo]ved in vocat1ona] educat1on State annua] p]an and |
accountab1]1ty reports must show exp]1c1t]y the extent to- wh1ch goa]s
| were ach1eved in the prev1ous year and to -the effect1veness programs as o
: '1nd1cated by eva]uat1on f1nd1ngs. ' o
| A mandate for spec1a] eva]uat1on of profess1ona] deve]opment research,
“and service programs conducted by un1vers1ty vocat1ona1 educat1on un1ts
°»'has -not been ]eg1s]ated Cond1t1ons‘1n the vocat1ona1 and h1gher educat1on '
| commun1t1es are tantamount to a ]eg1s1at1ve mandate. As federa] and state k
,zbudgets become tighter, un1vers1ty un1ts wh1ch ut111ze locally d1rected
eva]uat1on programs will be better ab]e to demonstrate demand for the1r
products, need for various resources, and effect1veness of on- go1ng programs.
On]y through sound evaluation pract1ces can they expect fair shares of
monies. - | | h
Fi;ekggrtinent'theories run through current federa] vocational education
poliey: - | PR

1. The role of vocat1ona1 educat1on 1n the nat1on S emp]oyment and
'-tra1n1ng programs

2. Vocational Education 1in roral Amer1ca o .'_«
3.;'Race and sex comp]1ance in vocat1ona1 educat1on

4. JVocat1ona1 educat1on for spec1a1 need popu]at1ons

5. The ro]e of vocat1ona1 educat1on S products in the economy

Ref]ect1ng these themes the state of ITTinois. deve]oped fourteen

1nterests for vocat1ona] educat1on




1. Increase the public awareness of vocationa] education. .

2. Provide access and equity for a]1 citizens who can benefit from
' vocational education. . - -

- 3. Incorporate new and expanded economic concepts within vocational
education. h : : :

4. Expand the vocational education opportUnitiesfand programs for
older citizens. o

- 5. Enhance basic skill development of individuals through vocationaT
! : instruction. o o

6. Develop job survival ski]]s;

7. -Expand the development and integration of competency-based
vocational educat1on o : :

' v8, ‘Build afstronger_and c]oser'bond between educational agencies
- jand-business, industry, and ]abor e :

- Tee——

9. 'Expand Cooperat1on and Coord1nat1on among agenc1es that~sponsor' ,
and de]1ver job preparat1on ' LT e

10. -Ma1nta1n f]ex1b111ty in offer1ng vocat1ona] education to ensure
responsiveness ‘to 1nd1v1dua] and econom1c needs.

11. Improve or upgrade and train new vocat1ona1 educators
12. Improve p]ann1ng and»eva]uat1on of vocat1ona1 educat1on

x\\13.‘ Advance Po]1cy Formu]at1ons and 1eg1s1at1ve development related
to vocational educat1on ' ]

14. Exp]ore vocational educat1on needs deve]op new processes and
. products for dissemination to 1mprove Jprograms. -

The above- 11]ustrates that effect1ve program planning and eva]uat1on are
rooted in both federa] and state po]1cy P]ann1ng and eva]uat1on ‘have
sign1f1cant impact on program 1mprovement and change 1n vocat1ona] educat1on
'-:-Much p]ann1ng for change in vocat1ona1 educat1on must take p]ace 1n un1ver51t1es
'_Evaluat1on and research are essent1a] to eva]uat1on and po]1Cy'mak1ng Po]1cy
"mak1ng, a po11t1ca] mechan1sm, 1s essent1a] to change. ) _ |
| - Vocationa1 educat1on un1ts in un1ver51t1es have been eva1uated by

:'ftexternal agenc1es such as NCATE NCA and the Un1vers1ty Counc11 -on Vocat1ona1

Jr}Education and rare]y by ad hoc v1s1tat1on teams wh1ch have been 1nv1ted to

gJ S




perform speCia] eva]uation tasks. It is d1ff1cu]t to find a vocational

educat1on teacher educator 'who be11eves that external -evaluations have

}he]ped s1gn1f1cant]y A system of loca]]y d1rected evaluation act1v1t1es

COu]d not on]y prov1de 1nformat1on for p]ann1ng program .change but cou]d

also enable profess1ona]s to be better prepared for external eva]uat1ons

“An eva]uat1on system must enta1] means for co]]ect1ng information at

\

various times 1n accord with carefu]]y identified needs. That .is to say,

evaluation act1Y1t1es must make determ1nat1ons such as needs for programs

and courses a11gnment of programs ‘with goa]s and obJect1ves and serv1ce

. efforts., Loca]]y d1rected eva]uat1on must be on-going.’ Var1ous eva]uat1on

act1v1t1es must be done on term-by-term, annual, and ]onger-term cyc]es

Th1s ]oca]]y directed. eva]uat1on plan is designed to he]p vocational
education departments organize and conduct evaluation aet1V1t1es by utilizing
comm1ttee, named and charged with spec1f1c respons1b1]1t1es. This comm1ttee .

shoqu~cons1st of no more than seven members It shou]d be assemb]ed ~conduct

~——

~—

evaluations with d1spatch\ report f1nd1ngs and recommendat1ons and be d1sbanded

~—

Four tasks should be performed by th° commattee to prepare an. eva]uat1on

e
\,\‘

—

~— .

1. The comm1ttee should conduct an 1nserv1ce exp°r1ence for department
: members to acquaint them with purposes and goals of evaluation- s
process and collect input re same. . ‘

Tt——

2. The comm1ttee should deve]op a calendar for eva]uat1on activities.

‘ This calendar should include external and internal. evaluation '
activities and all planning and especially budget-related act1v1t1es.
-The calendar should be continuous]y updated and should be available.
for. a11 personne]

- 3. The “commi ttee should construct a file of relevant externa] and
' internal evaluation standards, one-and- -five-year plans, policy .
and pr1or1ty statements of local and state agencies which govern,’
- fund, or in other ways impinge upon the-unit, and guidebooks for
_eva]uat1on of vocational programs.-
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4. The committee Should -construct.a file of previous evaluation -
~findings and recommendations, advisory ‘committee minutes and
reports, follow-up-studies, enrolliment:data, inventories, and
- whatever other data are important to plannin ~events. Such-
information (or much of it at ‘least) would be most useful
if submitted to computer storage. ‘ .

" An overview of the lqcaily directed evaiuation plan.with a brief

_vdescripéfbn of egéh'dombOnent fp]]oﬁs., |
| A. .Eva1uat16h of Instruction h | S | . : =
3 " Context " N | " |
1) 'Needs AsSeésment of Emp]QyéF§-,.
B Thfs'aqtivity.is deéigned to determiﬁe émpfoyer "wants" re
futurevocational education personnel. Potential -employers "

are polled to ebtain‘a 1ist of functions, competencies, and
specific skills. A S R '

A B

'2) Needs Assessment of Potential Students ~ = -
This activity is designed to determine potential students and
their vocational needs. It yields information relevant to

o decisions -about programs by specfalty and level.”
- INPUTS o .

T 1) Personnel Evaluation - T A .

= This-activity‘1s‘designedftoievalyate~instruction, research,
service«aﬁd-other:functions.of?personnel‘and;to;provide o
individuals opportunities to build. on'strengths and alleviate

..weaknesses.” - .o 0 TR ;

. . R Lo . . . oA

 This activity is designed to assess adequacy of facilities

j;ﬂf'pli. . '32)§.FaéiTitjés'éh&”EqdibMehtVEVEIuétion‘;59"-=-"”
s ‘ ~ and equipmeht=wh1chiargéqy111;ggﬁbygs$afﬁf§nq;students.'

= 3) Evaluation of Instructional Materfals ~ . = -
S TTT=Thi _actfvity is designed . to-evaluate the qualfty of instructional . :
. materials-which are utiTized by staff and students. S
.« This#a vity. is- designed~to: determine how-finances are -

his:zactivity. is- designedst ermine-
~acquiredand used within vocational education unt St~

% L

sessment =

.. 1) Planning; Evaluation & mplementation:assessr e
TS to ensure’ and. docurent ‘delivery of )

- .“high quality“instruction:of ‘department-and non-department
;v COUPSES, ™, o, IR TN SN




PRODUCT

_ PROCESS -

.4

- PRODUCT

. PROCESS

1) Review of Audience Feedback - .

.1)' Exit:interviEW~

This activity allows immediate feedback from graduates re
‘program strengths and weaknesses. L

'2) Student Follow-Up

‘This activity is designed to survey graduates of programs at |
all 1eve1§. o ' - ’ '

3) Employer Fo]ibWAUp; o A _ .
- This activity is designed to survey :immediate supervisors .

Eva]uation‘bf'Reséafch . L - R L Yoo
Context - o S -

1) Analysis of current.contraétsﬂif;-f T
" The purpose of this activity is to asseis congruence
- of current and potential:contracts w1th>departmenta1,,;

college, university, state and national goals.

1) Analysis of Project Reports = _ . ST o
- The ‘purpose .of this: activity is to ensure timely delivery
. of project‘reports;andvtq provide feedback to project : —~ - ;
;directbrs.J;A@central,rebprt_file,w111lalso*be'established. SR

1) Solicitation of Feedback from Funding Agencies- =

The purpose of *his activity 1Sft0'pﬁoVide’aupostfhocl'

}  3-:'v1ew~offproject>sUCceSS;by persons responsible for
o funding.” . T e IR
. Eva}ﬁation?offgg:j?f;, I Sl
~ Context ' o L

| ~1); Analyéis of‘Current°Act1y1t1es -

This.activity is designed to assess priorities fbf’sekvice o
. activities witiiin the unit, the university and the larger
ccommunity. - R i

. The purpose of this activity is to:assure‘aﬁd;dOGUmént.'
.de11yery Of;servjcgs"and,identifyuwgys;gf,improving se(v1 es.

. - Evaluation of -Adninistr




. v.
| . TASK ONE
Inservice for Faculty
; : The committee should conduct an inservice axperience for
department ‘members to acquaint them with purposes and goals
.of ‘evaluation process. and-collect input,re same, R
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10 year Institutional Evaluation SRR
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TASKTHREE o S

Eva]uation Standards o : o .

: To maximize efficiency.and effectiveness,;the eva]uat1on comm1ttee
shou]d contact a]] agenc1es which: have/wi]l conduct evaluat1ons. ‘For
examp]e.~ﬂ . . RN

. gur : ca :
. -able.to" specify purposes“an objectives,adesc'
_\operations ‘and ‘'show- how thy relate to effecti

‘;fStandards sevaluat1on gu1de11nes, natevi
-.‘relevant external- regulatory;: funding; gover
- -agencies should be_s1m11ar]y obtained. (At -Cs J R
" Administration ndzvarious state approva] agen‘y;documents are .

: i 1mportant Yy R e




. The. eva]uation commi ttee shou]d co]]ect f1nd1ngs and recommenda 1rns -
- of .previcus evaluation reports, -Thése should be analyzed to assure that
action s be1ng taken to sat1sfy recommendat1ons.

v After each eva]uat1on f11es shoqu be updated to 1nc1ude new. . -¢-2 ;////?
1nformation. ' Lo , , _ , o
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"hf’The purposes of the instruction component of tne eva1uation
‘system are to: ensure and- document - -delivery of high: quality -
programs and courses and to identify means for 1mprovement.".

Goals:  To assess potentiai and current ‘student needs for. programs
. and courses and. eMb]oyer s. needs for graduates._;;- :

. To asses; the functioninq of instructional personne]

;Td assess 1nstructiona1 faci11ties and equipment. ,~‘

' To assess ‘the 1nstructiona1 materia]s avai]ab]e to faculty .-
nd students. A e .;y—- S

 To assess f1nanc1a1 bases for instruction.

L ' 'To assess methods used to eva1uate, p]an.and 1mp1ement
o - r///programs and related services. o
S :

) 0, obtain feedbacE.from former students7 4
’“-_ - I//obf//n feedback from the emp]oyers of former students. ‘
b .
. //// To obtain feedback from students prior to their 1eaving B
,r;;/*._ " the. program.;< | i . '

.x\

Eva]uation Activities. SurVey of potentia] emp]oyers
‘ T 'fofSurvey of potentia] students

f ;fFacu]ty eva1uation

; »;’ ‘ “:rFacility and equipmen_‘eva1uation :
ifibf- ﬁInstructiona] materia]s evaluation :f*;é\g" 5
5;i:~: ‘cFinanciai ana]ysis Lot d_‘ “:>5°'»
'viéii ,_:Pianner, evaluation and imp]ementation assessment

T ,:- 4‘5;;jSurvey of emp]oyers of former students -
T -«~s\N§Exit interview of graduating students ‘ ‘f
X ; e - B r*. " S




”iﬁﬂ:f, The purpose .of this act~vity is to determine demand for
and competencyneeds of‘ d SRR _

-3+ What*specifi. skills‘or_traits are desired by ;[
- _;?f;employers? A;? :
}:4§fgwhat vacancies do employer's foresee?
tProcedure f5'v§fi;§:Review and- review key questions.
G(Emp]oyer,Survey)g o ey

T ”i'“Vh'f¢?Revise the instrument to'reflect changes in/key
o \f\\gt‘bf fque'tions.vi_—;; . 1 _

llodafCode postcard survey forms according to numbers on
a naster 11st : L
';}f;..' - O fii,;:Mail cover 1etters and survey forms. o '{ ”

LA

| _12f7TRecord responses as they are returned

'13. If the response rate is 4ess than 50%, send a follow-up ‘g"ff
- 1etter with another survey form. o

I g

B 14;..Tabu1ate responses.,;.

. '15.1‘Prepare a brief report, inc1uding a data summary. _ - fff




..\_dIdentify themappropriate:person inithe SIU'piace-
- ment offic re. records or: VES students.e.

_chxtant Data)

2.o;Contact Richard- Hoffstrand in thevRD section of DAVTE
7 rand: obtain data on teacher suppiy and demand :

f3.j?0btain copies’of piacement summaries. o

'.4.;;Compare data from both\sources and draw conciu51ons.

i5; ‘Prepare a brief report.f

" 6. :Distribute both reports to facuity for discussion
= "and use.

".Scheduie” ‘i | :; Empioyer survey‘- every three years

Review of existﬁng data - each year




© Suportive omert

t‘.l

'?_nglease respond to the fol]owtng 1tems by placing @ (#) in the appropriate space.

L1 by employed 2 ey Vocahone) Edcation Teacher 4, Wt specal skills oy jou vequre, |
ﬁmmmem%mMmmm; &0, Work with handicapped, coop- /-

MWN“ S ‘tewMMMMMMmmt

7f2mWwwmwmmemmm5“'

l‘\\_;'- Agrtculture? SRR ’ B
" Bustness Educatton? “
Heath ”Occupattons?
b feones? "
Industrtal Edue;ttah? N0

ee3memummmMWWMQ SMWWWMWWMMWW
|1 fwmﬂﬁm e e .,H\Rt 1Manﬁwwm?"

- i . . t . P . . v ) . . [
= e P B S O P PSS

- ‘ﬁedpte'to;poetcerdfetze B f N




1nterested to develop peop]e for rea] Jobs.v we want them to have

Thank you for your assistance.

Sincere]y.

Aruitoxt provided by Eic:



. ,vahe_purpos ) 1s'ae,1v- y-1s %[gain:feed ack -from... . . -
- potential students regarding their interest.in: VES- SIU RS
This act1v1t could‘als help«publicizerES programsea'

-,;,'”,;Nhere'are:the‘areas‘,f greatest ,nterest 1n VES-SIU
“FTLProgra : :

‘Procedure’ .. ': .Ste

g:to. geographic origin.,ry L
“Use-a’scatter diagram_with an Il]inois Ortmidwest :

. ; - réctory‘tf
»utational education personnel from: DAVTES.
: t(Richardeﬂoffstrand contact person\ a5

. s1e” th1n a desired/app ved -
'V,SIU recruitment area. -Pay particular attentio to -
"jschools 4n’ thefareas 1dent1v1ed 1n 3 above. A

- ; structiona personne] 1n eac_ school »
_ﬁ: zsing the: personnel; dir ctory. .Itimay b fmpor=: .
tw¢ b0 1dentify home ecoromics, Industrial-education,

- buginess-education, etc,’, /S

- Al1s0, try to base :selectjon-on::1)° 1ead rship role .

':,(dept.tghairperson) or 2)-former’ affiligtion with
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"Who 1n the group wou]d like to,receive informat1on
~ from: South rn I111nois Un1versaty at Carbondale™:
1vregard1n preparation;fo ’te/phing? Please’ p]ace

orm which is being

P
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iﬁwhat:areas ou1d I 1mprove
'*:ffacu1tyimember?

. record: keepin and:evidence: _atheffng shou1d
'Ilbe invo1ved for tenure;‘ueri




v

culty members;to selec
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g.*{ﬁj:,fz.,;{zf-'-_ v Advising;Evaluation

Use the 1nputrfrom.5 & 6 for formu]ation of the
fnext professiona] development plan.

a¢

Use the results from 5.

-~As ev1dence in the annua]
accomp]ishment form. T

."/ ‘- .

C o N 5
R . - s . s te
\\\\‘ .e:_w - \ . o .

| Summarize forms for each adv1sor.
Return sunnary to each advisor.

?.Ask each'advisor to consider use of the summary

~in professiona] developmen* plans for the next

,5F11e the summary reports for evidence 1n the romo-
”Ivtion process._«;v '

Rev1ew the Annua] Student Evaluation of Adv1sor=

”form and nmke needed revisions. : _ -

Distribute the forms fo al] studerts in the spring

Ask students to return forms 'to" the department
“office v1a self addressed envelope. . )

LA

.\




' /////Coiqeague Eva]uat?on Questionnaire "

T Ind.i vidual Evaldated: - - Departmnt i _ s

On the ay fage I havehcontact with him: Daily | __ Weekly. L
| : Binonthly"‘ I 0ccas1ona1]y ' —

Listed be]ow are a number of ‘statements which
describe aspects of .faculty behavior. Rate your o
- .colleague /on each of these items by marking the: : -- Code
appropriate response category. Your ratings L =Low Score
should be based on a comparison between the BA=Below Average Score
L particu]ar individual and the other members of - A =Average Scoae
~- his depaptment/division,  If you feel' that you AAQAbouegAvera S Score
cﬁnnot ra}ethim on ?1pa;t1c¥]arh1tem o; thﬁt H =High Score 9
~ the itemvisinot:applicable for his work, then L
‘mark the r§Sponse category. labeled "undecided“ U =Undecided, Not App]icab]e

v&‘(} \‘
< '/uh,

Eva1uate=your co]]eague 1n terms’ of the degree to which he
4' ;

Sca]e I.W\Research Act1v1ty and Recognition '

1./ Has: g&ined .national or 1nternat1ona] -

recognition-for his work . | L BA A M H U,
N 3. Has done work with which you are fami1iar ‘ L. BA A A H U
- Does orig1na1 and creat1we work : .L BA A" AA H U
8B Expresses interest in the research of h1s SO S

" colleagues : L BA A AA H U

5.-_Is act1ve1y engaged in research work or-
professional activities (not related to

- teaching) L  BA. A AMA H U
‘6. Keeps current with deve]opments in his f1e]d ' L BA _~A - A H U
7. Has done-work to wh1ch you refer in teach1ng( . L BA A AA H U
f 8; WDoes qua]ity work - : L BA A M H U
Sca]e 2, Inte]]ectua] Breadth o L -
. 9 Seems we]] read beyond the subject he teaches - L .BA A AA H u
.;;‘/]0;*§Is sought by you or .others for advice on S o
SR §research , e , L BA A AL H U
~.jgwls sought by you or others for advice on SR . o
2€'~.(academ1c matters E L_BA 'R\\\fA H U
’ Can. suggest reacding in any area of h1s ‘ : L
! Jgeneral f1e]d A o , . SR L BA A AA"H U




- Scale 3. Partici pation in the Academic Comnuni_ty‘

¥fff‘13. Attends many lectures and other events - .

L -on campus , . - L
214, Is invoived in faculty organizations or .
~ i committees - ., - , L
| 15:\”Is\inuolveo in .campus activities that are

’ associated with. Students . : L

- 6. .Is an active participant “in-the. affairs of

the academic _communi ty S L
17. Is someone with whom you have discussed e
3 -_:your-tejching : ‘ . ‘ L
" 18, Expresseés interest and concern about the
. quality pf his teaching « ) _ L+
19. Expresses interest or concern for the
~ problers of students ' SR « L
20, Is availablr and willing to talk with .
o --students on matters, of concern . L

Sca1e 4, Associated Professiona1 Activities

-

ﬁe,gzi, Discharges intra-%niversity duties in an ,
3 f_jfneffective manner - : _ R L
) f”Meets deadlines | S L
_ Cooperatns with others o , : ‘ L
“ d:works we11 as a member of a committee L

LFoHows through on’ committee work; by

:_]ffMakes a positive ‘contribution to the .
~.progress..of his academic-unit. thrbugn

i ;Scaie 5. Pubiic Service or Consulting

5_7.-7Makes his taient and time avaiiab1e to the .
7. -external community : . : L

1s: recognized as an active citizen by the \'e

N
\

community - N L

:ﬁquerves his; profession\and community by
. sérvice Consistent with his primary

). Is asked to’ serve ‘as a consu1tant "to other
"v:organizations B :

'":>;fappropriate actions:and: communications;___~~ . L

+cotimi ttee participation ”'; e S L

: t:obiigation as'a teacher-scnolar - : ‘\*Q 'L',

L
BA .
BA
'BA
“BA-.
.
BA’

. BA

" BA
BA-.

BA -
BA
BA -

‘BA

"-BA

BA

BA

L S T

=

B ® B /R B B

2222

-AA_'_‘

A

c e cc

<
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Annual Studenf\Eyaluation of Advisers
‘Time Needed: 5 Mi nutes I

f'Use-pen_or penoil. Print ' Semester-adviser's.name here -

: After every item, mark an'X 1n the box containing your answer,

" CAP area: ABQEQGR AHR AMP ART ASC DEN. DHY EDU ENG GBC HEC MED MUS NRE NUR OPT PHR . 1

1-5’Number of quarters enro]]ed 1n Un1vers1ty Co]]ege - 12 345 more

= (include current semester): S -

Cumulative grade point averaoe: none 0.00- 1, 00- 2. 00- 2.50~ 3.00- 3.50- ‘,"3
o ‘; , "_ 0.99 1. 99 2.49 2.99 3 49 4,00 : :

Number of CAP areas 1n ‘which you have been enro]]ed o 1 2 3 4 more:\ 4
anlude current semester)' - , : , S

:"Number of UniversityeColjege adv1sers to whom you have been . 123 4more - 5
¢ assigned (include current semeste\) - _ , . -

\

fiC]ass rank during . - : Semester ‘f\\7“'\~ freshman sophomore junior other

6
Jobvstatus dur1ng - Semester tinemployed 1- 10 hrs./wke—11=20 hrs./wk. = * 7
' . ‘ ' 21-30 hrs‘7wk.\more

Course cred1t hours dur1ng | "‘ Semester 1-3 4-6 7-12 13-15 16-18 mre 8.

Res1dence ‘during, ‘ _ Semester: ~ home res. ha]] apt. frat /sor.other _ 9}

Did you enter' (university) -as a transfer student? - " . | yes.no 10.°
Number of conferences by appointment w1th your adviser dur1ng . ‘01234 more 11

. .Semesters/ 4 ) . | L ~ o

=iNumbenﬁof_te1eghone con}erences with your. adv1ser during : .poll 2 34more . 12

: Number of "drop- in" conferences wfth your adviser dur1ng . 01234more .léj
__ Semester: | ﬂ R o ‘

' ::1bfadviser was: usua]]y accessib]e dur1ng the- bus1est periods o * yes"no NBJ 14

fipof -z Semester. - , : - yes no NBJ T

At cther times, during his office hours, it was fairly easy ~ yesnoNB) 15

to .contact him. - _ | | L ' i

My adviser kept appofntments at .or very close to scheduled times. : yes nO.NBJ'-' »1§€

Dur1ng these appointments there was enough. time for my. quest1ons ' yes no NBJ ' 17

to be d1scussed fu]]y . ’g‘b : . , - : o

‘yes'no NBJ - _]8%

I fe]t at ease ta]king with-my adviser




=I'%ou1d rely on the accuracy of the information my adviser gave me ' ’yes

iIn matters requiring sound judgment, I have found my adviser s | yes
opinions to be of value. : R

!egarding ACADEMIC matters, my adviser knew about and was wi11ing o
to: help with: :
' required courses and program/major aiternatives in my CAP area. - yes

—
’2 the process of‘deciding my program/major. . - . ‘ yes
d3 requirements for transfer from \\(university), to the degree _ yes

S unit I've chosen.” . S e

“long-range planning of my program according to requirements \\‘\\\\\\\\‘yes
‘1.fm'mammﬁom T
Eﬁ;, effects on my program of changing my schedu1e. ) . yes
% ways of resoiving probiems which. affect my academic performance. yes

\‘"

mgarding PROCEDURAL matters, my adviser heiped me to become informed
i out: -

175 thow to pian, request, -and/or change my ciass schedu1e. _ }yes
university and coiiege dead1ines. v yes
'interpretation of coiiege bui]etins and other university " yes
pubiications. C. — L T S
'ways to make effective use-of University channeis in so]ving ‘ yes
unusu\T‘prob]ems. PP R o C
: \ ‘ “ ‘ .

My adviser referred me to- other\persons for. additionai assistance , yes
when appropriate. B \\e\\\\\\\\ ] : -\.g o
My adviser discussed student services (1ibrary, counseiing, — \‘\'“ .yes

i financial, tutoring, cultural, and so on). o Te—

Myﬁadviser discussed career opportunities for which 1 can prepare. . yes

~My adviser discussed the ‘Code’ of Student Rights and Responsibiiities._ yes

\’t\..‘ .

no NBJ
no NBJ

no NBJ
no NBJ
no NBJ‘ |

no NBJ

—

—

no NQJ

no»NBJ;
no NBJ h
no NBJ

no NBJ

no NBJ.

no NBJ -

no NBda, )

Aii things considered, my adviser did a very good job ;& o S yes no NBJ .

—

‘no NBJ

no NBJ n

19

20

21

22

23
26

—
25
26 -

27,
235

R

30,

U wish, piease write addﬁtionai comments concerning your adviser:on_the back of this




o DEPARTMENT OF. -
. SOUTHERN ILLINOIS UNIVERSITY ‘AT CARBONDALE

POSITION DESCRIPTION 19 __

.'Name,: - _ ‘ ' c Rank

Activity Category - o .- "% of Time .
1. D1rect Teach'ing | | |

(1) To teach those classes assigned by the chairperson. The
- classes assi gned for the present academic year are:

Fa'll Semester

T Class /Sém. Hrs. . Title

o . \.! ’ .“

" “Spring Semester R -

Copies (3) filed with: Individual Faculty Memberii
Office of the Dean ‘ :




~(2) "To advise and counseT with students, enrolled in the courses.
~listed above a”'well as those antfc ipating and/or enrolled
in the programs of the Department

Office‘Hours. -Mohday Tuesday Nednesda§ b Thursday _Friday

~. . 1st Semester:

~ 2nd Semester: L R

!

| Activity Category o % of Time
2. Teaching Support: ‘

(1) To participate, coordinate, those- activit1es that are not primarily
related to Direct Teaching including: Service on Ph.D. student
committees of which you are not chairman; advisement; coordination
of Masters-Specia]ist-Ph D. Programs, etc. (identify).

N

3. Research/Nriting/Pub]ication

(1) To initiate, 1mp1ement research/writing appropriate for the
position as: (identify) ~ ‘

Approved through Research & Projects (1dentify)

ASSigned/approved by the Co]]eoeiof;Education»(identify):‘

Assigned/approved by'the‘Departnent-(identify); - -

Other (identify):




. oy N
/ '/‘

s | . -~
4/”/ Activitz/égtegorx )

—‘/’

AR G . '
4, Administration/ // NS \ % of T'Ime

., To perform the 9ﬁnﬂn15tr9t/ge funct1ons as assigned/ pproved
by the Department Co11ege, University (1dent1fy)

5. Serv1 ce-11n1 ver51 ty

Tg/éerve the Department, College, and Un1versity\through mem-
bership on commi ttees, -councils, other than routine “depart- -
///mentaI dut1es (1dent1fy) . . \

6. Service-Public . . S

To serve the pub]ic(s) and constituencies of the Department- o
Co]1ege-Un1versity, as dpproved/assigned (1dent1fy)

7, Other

o - To implement add1t10na1 responsib111t1es as assigned
3o (1dent1fy)

Signature: - : | - :
- - (Instructor) _ {(Date)

e
-

',(Cheirmen) K°: f-'w(Date)n




8. Df'e‘écl:rjp'tion_ of Aési’gnm‘e‘qt‘(:hanggs d'uri‘ing‘thi_s academic/year:

ERI

Aruitoxt provided by Eic:



- Activity L l-"aci‘lit_ies_'and.Eg'?ipment.tva‘luation. S o
t‘:.Purpose" h‘ The purpose| of this a°t1V1ty is to assess adéQQ?oY-Q%'
A | ‘facilities 1nd equipment | |
Key Questions : T, “What 1s the penceived adequacy of office faci'ities?
u a) 0ffice space_ g
.'b) Proximity to other offices :;' coT ;f ]

'c)EOffice furniture and equipment

FSSN 13

-

- - .'\ ’ '.
~a) Lab and’ETa;sroom space -

. "b) Proximity to offices Y ‘ffyd \}' 4
o c) Furniture and equipment &.{,,' ; _ff_ - :;
" d) Accessibi'lity : o S ,, -»"/'r»
.e) F]exibility of ciassrooms?;' % ?ﬁ",,fi.f'\' |

jd

1, V‘.Deveiop eva‘luation insizrtment for 21office facihties. Ch

2.. Deve}op evaluation instrument for dpstructional facilitiesf

3. Arrange department and programumg sory committees walk
'throughs with eva1uation,instr n% ,

S
Ny

"85+ Collect: advisory comnittees' mputs,ﬁd report findings B
" and" recommendations. B | T

" . - 3 ,“ _5. “Collect appropriate data from
N T ~a) ICE fi S | .f ‘
- '  3 -b) Exit interviews ;”» |

E <€) Student follow-up

. AT
e e R 0 .
0 . ..

‘d) Instructors

g

3:6.r‘Coordinate information into one set of recomendations;

~fv7;f‘Tako actions on. recommendations; é.g}, Pr0P05315’
Ty requisitions. : -§ :

revise recommehdations perioqicaliyqi;lrfﬁe

4
¢
o




. .- . . . . . . . . 3

Schedule. :" Some data collecting shoif-],d,'be"'-on,ﬁgo‘ing. Major
o ‘ evaluation should be conducted on a three-year
' cycle. N . R

Aruitoxt provided by Eic:



) / , o -
’ vo_cATtouAL LABORATORY OBSERVATION CHECKLI3T

P]ace an X in the NO, PARTIAL, or FULL box to indicate
z of the.-following components was not accomplished, purtially Name
’ accomp] shed, or fully accomplished. If, because of special circum-

: » @ component was not applicable to the . particu]ar/laboratory Nate

_you 'e visiting, place an X in the N/A box. |

| Resource Person .
| S o o | LEVEL OF PERFORMANCE -

. L o ' . ”w L a N
i oL \ ’, . N ! ' - ~ . \ ‘ .
: . ~ N
\\ o ey ‘% 's \ a
‘ ‘Each student is prowided with ‘a work area: . - s \\
P Lo 00 'III_, N

a. Of adequate Size [ ] . [ ] [ ] lx .,. L] . . . . s . ® [ ] L] 0. L] ‘

b.- appropriate to the 1aboratory activsty c e s e e
;a;’ equipped with needed tools or instruments t c e

:pz: Each student is provided storage space:
“for persona] effects T P BTN

ooo B

\b\f d unfinished work . . .
or~projects‘an unfinishe wor e e s o'e o o o o s

m—

ﬁ%a. The-1aboratory floor space meets~reconnended size for

the occupationa] serVice - B ey

!

g . Ooom
oo o
i1
O

f

I

f 4;1 Storage for 1aboratory equipment and supp11es
- @, 1is adzquate in size ... ... ... .. S e e e

b. is. suitab]e for the materia]s to be stored e :

: c, meets safety standards for hazardous materials .« o e
"S. Storage for customer work: ‘ .
o a. is adequate in size ‘.'._.i. B

""El' 0O 'oDoo

b pl"OVides needed Security s .'. .:'. o:"- s o -. o™ -."I

ffG; The arrangement of the major pieces of equipment in the .

o 1abor?tory s ~ . g ) " o ‘ .
‘e @l allows® or su cient workin area around eac : %
3 piece ‘. . o e - ) ® o @ » -g- . o o [ * o @ ) e o D D D

b. permits' quick and. easy acce'ss""by"'the"teacher~; A D l:,"’D o

I c;] permits the teacher to moni tor student laboratory t L
actiVities at a'” tims .:. e o o 'v. o s ea e ...‘ . D D B‘E .

il?q»provides traffic 1anes for peop]e and materia]s .. ~[:] E] E], []‘~




"JCIeanup facilities are provided P
/“ja, for the:students ‘and teacher T

N P .

© 7b. for the laboratory 1tse1f c v

7'8. The working environment of ‘the laboratory |
S a, provides adequate .general, venti]ation o e e e e

b, provides spec1a1 vent1]at10n for prob]ems of smoke,
. noxious fumes, etc.- oo

c. maintains hea]thfu] temperature‘ ‘e e e

' 9. - The i1lumination in the laboratory
- a. is adequate for general work T e e e 0

" b provjdes recommended 11ght1ng for spec1a] tasks .

10: Sound control: '
is maintained/at safe ]eve]s . .'.‘.
s _

~b; permits 1nstruct10n to be given without diff cu]ty
or 1nterference ¢ o .o 070 - ¢ o ‘6 o ‘@

G

?11;, There are: ‘areas within the ]abovatony for"' o
OTTIA 1nd1v1dua? study or’ 1nstruct10n s e e ee e e

iﬁfb. sma]]-group 1nstruct10n _.'(.a'tl;{f:'

'a c. c]ass 1nstruction L -fi'-“-.; o o

z,ﬁAn attractive: and’ suitab]e wa1t1ng area is prov1ded for
. customers and/or c]ients R

] e o .... ..{. . ] ]

'7Appropr1ate occupationa] conditions and standavds are
simulated .as" c]ose]y as possib]e .,..,t.'.'ﬁ

';EBFBBFWate~med1aefagjj1f1es aré provided: o oak
a:A for‘individua] students_—r—r—rmw—r—wéz*” TR e S B B

for tota] c]ass .7.5..{ ;‘,].-.‘

Aiconvenient teacher s station 1s provided within the
. ]aboratony . o,éVe:eTj;eLadl . .0

.’.'..‘._. .-.l..'

:Bulletin board and exhibit areas are provided in the
]aboratory l : . ‘.‘ '.' ‘e LI l - l‘. ) . . . ’.




"1fActivity_E.

'.EvaluationpOf‘instructionai.Materia]s.

”*iiRurpose f

5 tions. . =
kevauestions { 1.. What are the current holdings of print and non-print
o - . media? - _ o . .
fi*’;~' SRR 2. _How: accessib]e are current 1nstructiona1 material
EEC ' Lo : ho]dings of eacih unit?
3. What voids exist in the gnit ho]dings? T | ‘
Procedure, . 1. Review key questions and make necessary revisions. .
) 2, RevieW'the draft 1nventory form and make needed
- changes.‘-i',sm, -
b 3. Disciss and se1ect a procedure for inventory of o
- , = materia]s e - L -
| n:a:; Identify one facu]ty member in each unit to oversee
. oA clerica] person, er _ L
gng;e‘ldentify oneé: facu]ty nember at- iarge to oversee a
“clericai person,'or f,. - % . ‘w,.l».o.
c;?:Identify a graduate student to co]]ate the inveq;ory.
” -4, Dup]icate inventn"y forms ‘“;'_ .;{- R ‘
} 5, c

i:;;;m_'i"' . - 8

7The purpose of this activity is to inventory and cataiog
unit libraries and to identify needs for future addi-

R ‘Distribute the unit sunmmries to unit heads for

Ta
B

v -

Estab]ish a cata]og fi1e 1ocation and\pubiicize it
(You.may wish to have: separate unit catalog fi]es
»with a computer film for the department)

Make a generai review ef the composite catalog for
major voids or, overlap.,. L e
Dup1icate and distribute the media needs form to a11
facu]ty of VES o .

Record and summarize responaes to media needs forms. .

budgezdng and other decisions._




\

Type Media |

7 Publisher
G o ruplisher.

~Location

L bt




- ." /
. 4
o . -
e / '
¢ / -

P]ease 1

servﬁ;e\

® . MediaNeeds Form

. . [

ist be]ow any items that you need to support your un1t 's 1nst

or research efforts. Please Tist in priority order. C
. o

oo S : ,/
Title .. .. ,_;_Author/SoUrce L

ruct1ona1




:w-sﬂcifrity:F;' Finabcia] Analysis oo ) "21
o Z_Purpose . LA The purpose of th1s act1v1ty is to determ1ne costs of
o . . - various un1t 1nstruct1on, research and service act*v1t1es.
Key Questions - : 1. What sources nf revenue support VES? ‘
™~ ' o :
AN - - a),1nstruct1on ' L e
¢\ - b)research R | \
T ' | c) service . ‘ | T o :
’ 2. How do the various sources. como]ement or d1stract o S
‘from each other? . . - f _ - :
\ a) instruction | . i
S b) 'research >
c) service - . B
3, rwhat benef1t§ are accrued from each budget expenditure’
_i :" Ce 4, How do VES p}rsonne] compare (sa]ary) with voc. ed
) S _personnel at sim1lar 1nst1tut1ons7 -
~ Procedure ’ :"Step A Deve]op a f1nanc1a1 ana1y51s 1nstrument ? S :
5 PR 4 ) 4 ) )
-1. Ident1fy spec1f1c cost e]ements TR
.: L .. —— . _‘ ) :/../. : ,\ .!“"‘.;.
S L vAssjgn:values to each cost element =~ ', N\
‘ 3. Develop a form for tainihg'cost'data o
| 4,-'E&aiuate}the'instrument , s )/' :
5. - Revise tﬁé'instrumeht . D SOy
6. 'Distributh the~instrumént BT é/’/» AV
Step- B Adm1nister1ng the financiai ana1y51s 1n7 rumont.‘r L
B - 1. Co]]ect cost va]ues for a11 elements 1dent1f1ed 1n the ST
e T e T YA wr
- -y _,_—2 Tota] course cost figures shou]d*be ca]cu]a ed /} . i
T P PR S
D : -3, Calcu1ate cost Ler 1nstructiona1 unit or "red1t and e
" i?, dividc course cost by the- number of credits o7herated A



fgff”' I o o Step C. Determine the nature of program benefits,.

‘1,; Identify ava11ab1e measures

3 ‘ > a) Student fo]]cw-up results -
£; } ' o b) Emp]oyer fo]]ow-up results
ﬁ;?e . o ) Information from exit: 1nterv1ews f
‘;} _: . Step D Re]ate benefit 1nformation to course cost.
\ ed;‘. Eﬁyi;:,Tﬁfi oL ‘Compare coursed with regard to cost and: -
i:::77,- L ‘a) Student foltow-up resu]ts |
;;:'_‘ S b Employer fo]]ow-up results
o ?"vxt‘i*L ) ) Exit»interviews f.' o o ';i"i f':v 'ei?
S Step E. P‘_pare report summarizing find1ngs. E
\'lé’ tribute report to staff |
.ZITfUt11ize 1nformation as needed re | "S__ | L
a) Equipment requests o | |
. I "H_b) Curricu]ar p]anning
o V "c) Student/recruitment ‘ ) o — :
: o i.'f Step F. Make!a simi]ar ana]ys.s for'm111tary programs.
SN ©» 1. ldentify costs . -
. . | 2.' Ident1fy/benefits
3, Rel@e—costs to Beneﬁts o '
o 4, Prepare a report ~“”_ d'.- o d s
n_;l ‘ . Step G. Make a sim11ar ana]ys1s for service activity.
) 1. Identify cost | -
' ‘2;. Tdentify benefits‘ S -wf_ _ : , "( _' s Mb}%
3. Relate costs to benefits PR
4‘ ' S

. Prepare a report . - [




3.
4,

'Identify cost
Identify’benefits

L"-Step H. Make a similar ana]ysis for research act1v1ty.
‘l. ) » ' ' —
2.

Re]ate costs to benefits

Prepare a report a o

Step I. Review_A]umni tribution Activity.

Step J Conduct a survey 'similar'institutions comparing

sa]ary sca]e.




o | Institutional Program | Course *Qf“;?
Kﬁministration _Department | Salary
nCheirman .. |- Supplies | ©
,yq\}__."5ecr etarial costs
- v - ravel -
| : Consultants e g
l' — i 5
Instruction - | Staff Salaries- | B
: p \\ Travel - A%
meﬂcﬂ : 5
. Supplies |- Tests - =
1 . Shop Supp]ies _ )
- Other .- | Professional Books 4
_Expenses. | Consultants
Staff Salaries ¢
co Travel’ - |
Clerical -
. S
Supplies. | Hardware.
Other ‘éﬁ o
| staff |
.fSUppligs
Other al
,‘ * ':'-'J"‘%.\'
.v/i~
;
- ' /-—D.,”




ot oo o CostoBenefit Sumary Report - o |
Dectsion Situation - |
. .“\."‘ ‘. ‘\“ .‘ . } I
Conclusions ool Pecomendations. | Suggested So]utions-
. Q : | | | ’
P | 0 '. . ‘.
; . ) ' . . “-v
. SN N ‘. : '.‘ .' . .




© brogan Bt Trstrnent

) . v . .

W Measures of Benefit. . "I
oty J

. —

‘ nas . . [




Sumary Tale -

lost Per Credit

Y




I D

L e
Cost‘Data Collection Instrument

— N, X

‘r . ' | . A B 1“ - . . - " ' ’ "v‘
Salary | | Equipnent | Supplies. | Travel | Other Total ~

| .
/.’ Y L‘ - , e
] - . FPy— / ‘ ’-
: T T ——— J .
! o o -~ ‘




A R ) ) , . - / .
S ; . | T [
. - ¥ ‘ . . B ) . l’l . : . b
A COs’c/fBenefﬂ—Gompgrison Table | | . »
R Deciswncsnualtion . |
) e : , o ‘ ."j. 0 .: | " . - J " ’0 o B ' ' ﬁ‘
Course Number < TILE 1 Cost/Cr. Hr, . Benefit Information
‘ . | . I ',, ‘ ; ' %
| .* ' § I ' -'I = - ) f \ P
: . B | | L |
. . ' ' - ' ,- -;. . ' .




-

R

- Plrpose

Activity G. " Eya]uati

R .- - .

on of Courses® - . . - = EEE

e

.
s '-,‘..

I,f} 5

‘\

Key Questions : ]

B Procedure m.-_;;ﬁ_Qiﬁ

_3.

4.

) PR T 6
B - L .

m | .- R H .7..

P - I

9.

.

R e
. 5

riTo monitor.and provide.input to 1mprovement of department
@ and non-department=courses.\

-

< How " do- VES students perceive 1nstruction they
creceive?

;c_o_ 0

o

- what courses need improvement?

what can be done to 1mprove specific ;zdrs ?
alu tion (ICE)

Administer the Instructor and Course
form at the end of each term, ‘

Identify two factors o spects of instruction which

- you as a faculty ‘member wish to improve e.g., variety -

of'methods, audio v1sua1 m teriais, testing, etc...

Present these factors for 1mprovement of 1nstruction
“in: the‘next professiona] deve]opment plan.

’fIdentify itéms from the ICES cata]og which relate to
the two se]ected factors. ‘ _

Either dup]icate the 1tems for use with the ICE as

‘an extra form or make_ .arrangements to use the ICES

form. - . ,

Administer the supp]ementa] form or the ICES after,
one term has elapsed. - :

Review the printout for the recent administration}
Identify resu]t _of. changes in 1nstruction._ ' *u

Continue W1th the same two factors for emphas1s or
~ identify new areas for 1mprovement :

/.f"'
i
#

Recyc]e through steps 4-10 -

Ask each 1nstructor to review resu]ts for each course.

o




- - . .

. n ' ' ) . % : ’ u‘\ 2
. Instructor and Course Evaluatlon : - - ' : _ NCS Trana-Optic BG8-838}3 -
Instructional Evaluation , _ Print Course Number V4 b g
Southern lllinois Umversnty at Carbondale Sectian Number » ] . Date ;- 1
S N {nstructor's Name
A . : MARK YOUR_ | ARE YOU: | EXPECTED |ouTsio e
IMPORTANT DIRECTIONS coLLEae . | CouRse 3{,‘;‘,’,{ TRUCTIERA
) FORMARKING RESPONSES ~ |agie  ‘_|Frshmn 7| PER WeEK "“SAT T:i;‘"‘"
. Bus & Admin.._[Soph, ~ _|A]l 0-1 “_ .
e Use black lead pencil only (No. 2 1/2 or softar) |Comm & FA. Zlounior T8 %A 1-2 UN'IVERs”Y
® Do-NOT use ink or ballpoint pens Education ~ _|[Semor _[E&| THIS |2.4 T S.IN
. . Al =~ .| UNIVER- = GENERAL
. @ Maka heavy black marks that fill the circle Engin & Tech |- '| Grad “lo| sty |46
completely Human Res’j “lothee T g . 6-8 _|
® Erase cleanly any answer you wish to change Law Ule] wtnia [35-40 |8+ 7 |Excellent OO
® Respond to the items presented frankly and  [Lib Ants * ! RE:::::‘, 3.0-349 - ARE vOU A} Very Good >
completely el . Medicine ] - 2.5-2.99 : ‘sTupbent | Good :
® One response per item, Science | v 2.0-2.49\: ¥ |Weak o
- ® Make no stray miarks on the answer sheet - |Tech Careers | & Joo-1.99 % (TN: Poor '
) APART 1H COURE EVALUATION (ITEMS 2&40)
' gly Ajl i D: = Disagree . p
= Very Good Performance | . = lmprovement Deﬁnitely Needed A = Agre : ) - SD = Stro'g ly Disagree— /
G = Good Performance ~ Lesave Inapplicable Items Blank - N’ = Neither Agree nor Disagree . Leave'lrl_ad;'}i‘e%gt:n-s Blank
Prepared for-class. OO D] [21] This cours as a good learmng experience. - \ | IO, s
3 i J —~ - . i = : =
Made clear assignmente. - . o H I0JOIO) W 122] The contefit of this course was good. g SA AN (D) 8D
Set‘cle‘ai standards for gradiry. - 5:.__ ‘_?,‘ @@ W] -|23] The course was well organized \ 33’ &% D)/58
Graded fairly. ' ) ’ @ @ @@ 24| t had trdlble paying attention in class. 3K R (N (D '@
Knew if students understood he;/him. - @ @ @‘ @ @ 25| There should be additional prerequisites. -':_5 @ @ ()} @
: Spoke"understan_dably;_ - A ®OE @ @ 126 There ghould be fewer prerequisites. - H® @/@ &
" Answered impromptu questions satisfactorily. DT @WT| |27] This burse was very interesting. . (230! @ ®© &
ll“l'.ShoWOd_ an interest in the course. . 'GLO) OITI0)] {281 Thegmount of required work was appropriate: A @@" ® B
"Geve several examples to explain complex ideas. "~ | & V) (@ @'@ 23} Thig course was one of the best | have taken. IO ORT;
Accepted criticism and suggestions. : D) @ @ @@ 30 T e tests covered the course material well. W @\ )@, @) @
I\"ﬂreaee‘d"your appreciation for the subject. & @ @ @ @ 3i ls course was a waste of tnme {f . @ @@ D) 5:'3;
1 Orgamzed and presented subject matter well @ @ @ '@’ @ 32| fihe textbook'was good. } 33 @ @ @ @‘ '
3 .Spec»fned objectives of the cource.. . . @ @ @ @ @ 33} laudio-visuals could be used more effectlvely ,[ S:N 'iD @ @ 'S:_& i
_ ﬂAchleved the specified objectives of the course. ) 0 ® @ @ ©| |34]{This course should be taught in some.other wa J ET30)] @ IO
» ~Explelned the subject clearly., ‘ ®® ®@ D) @] 135! covered this material in other courses. ,’ LTEO) ®e 0 "
Showed an interest in students. A @ @ OIO)] @ 36 gThe course material was too difficult. 5 ’3’ ® @ O] 5.;’
I jWn en*husnastnc about the subject. ®@@@@| |37|/his course should continue to be offered. ’_f_/—ii\@ 010 3 e
81 Was available outside of class. ©® ©® W] |38fThe reading assignments were hard to understdnd. 7 S"E@ .
1 ] | Encouraged student pamclpatlon (OIOIOCKY) @] |39§ 1 was often confused. o ° f X000
» 20| In generai, taught the class effectnvely DO0@ W0 a0 Generally, the course was good. . f’ EIOIOYOET]
- F PART lil: OBJECTIVES (ITEMS 41-50) ) PART IV: SELFgRATING (ITEMS 51- 6) /
'_On oeeh of the objactivas listad below, rata the progren you have mada in this course compared My reasons for taking this codrse; . o
\ M that made In other courses you have takan st this univarsity. in this course | made: = . Y = Yes N = No ’ /
M E = Exceptional Progress ~ G = Bood Progress N = No Progress Leave lnapplicable ftems B'a"k - e
"V = Very Good Progress L = Little Progress Leave Inapplicable Items Blank 51| A strong interest in the maten‘:al. Uy
mal Galning factual knowledge (terminology, classifications, methods, trends). |.£1 v .0:{t; N.|52] A strong interest in the discipline. O
m42 | Learning tundamental principles, generahzatlons or theones. 1%®© & @ & ®|53| To obtain a good grade. .| OLC,
43 I:}Ang to apply course material to improve rational thmkmg - E &8 LN (58] To satisty a requireﬁwem fb'rAm% major ® @.
x4 eveloping specitic competencies needed by professionals in this field. B8, L N|56] To furein requiremznts for elettives./ QICK
: 45 Leerning how professionals in this fneld gain new knowledge.” * |B@ % 0 & |56] This form adequately evaluates thié course: NN v
848 Devaloping creative capacities. ' Y - @ & @ T§( PART V: OPTIONAL (ITEMS 57-74) 1 -
Developmg a sense of personal responslbiluty (seif-reliance. self. disclplme) CERCARC M) CQmplate s,cﬂon Below AccO/ZIAg Vo o
. Gain:n, & broader appreciation of mtellectual’cultural activity. &V @ 05| To Your Instrictor's Directions. N e -
- Davé'oning skill in expressing myself orally or in writing. ] TN 8514 8o Elsa|a B £ B-Else| X B e 0] g
Discov- fing the nmphcations of the course faterial for understanding myselt. |5:v'G -C. n |58]'A B © D E |54 A LN ECDE
- . 58[ 458 760 EMATED T,
DO NOT WRITE OR MAKE ANY STFIAY » ' - |80 %@ B 200 b IOROEOS X0 B
. MARKS ON’ THE BACK OF THIS FORM 86 R [ | IFORCN 130T L EHE
O AR 7 YOO TaR.®.E O E)
ERIC ‘
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forms for your use.

'GENERAL OPERATION or ICES : \

- are preprinted on each questionnaife.

- teaching. situations.
‘the threF

'. ©l977 University of Illino*s, Board of Trustees -.

TN oA oo T ] inizuster and Ceures Svaivation Systen \3
ST T N Ciice o Instruciions ."..WL. 228 : |
d \}\: =3 .. Meesuramant and Fssezrch Division -‘-,L_
'..JJ YR N tincis at Uit .=.. a-Chnamgeaisn

T Uriversiy o

e e e s v e
R PRI R BN u.-_..“\

S ITEN CATA! Xeic

. e
)
)
The Instructgr and Course Evaluation System (ICES) i3 a computer-based system !
, .for obtaining student ratings of instructors and courses. With this system ¥ou can -
"select items or complete rating forms which you consider .o bé the most: appropriate NS

for evaluating your course. This: cataiog contains over 4Qu items and 10 complete

- . ‘ \\ . . ///
The first three i*em

4"
L

\ ~

Each ICES questionna 're contains’ space for 26 items.-
,They are. :

1. . Rate the Course Content
2. Rate the . Instructor .
3. Rate the Course in General

- Excellent - Véry Poor
‘Excellent - Very Poof
"‘Excellent - Very Poor

These global itens were selected to permit comparisons of afings from nearly all
The other 23 item spaces may I/,Ed ed -accprding to one of _

options described below. The three Gibba Atems abov contain 6 response

positions, all- other items contain 5 response‘p/sitions. . - '

Option 1:. Departmental Core»?iﬁs/;n:tructor-ééltcted Items~"w~

e

as the/gp;ion to desionate\a set of items (not neces- -
n the catalsz) to use as its departmeﬂtal core. Once a /
".core has bé establish/d/ all instructors in that’ depa--nent will auto-~
-..matically have the depdrtment core items ircluded as\partoof the 23 items
-pr/n-ed by the com vter on the ICES questionnaire. number of items
ontained in/a/given core thus limits the number of ins ructor-selected
items that/may be chosen. The t>tal number.of core plu instructor-sele ted
may not exceed 23. '

l'.
Each. department
sarily containe

I as:m?sm 3

Instructor-Selét ed Items (nlv (Mo Deoartmen*al Core)

gption'2¢

If rour departnent does nbt_have u core set of items, then you haye
. the option of choosing uo to 23 ms from the catalog. Since. you mujk
request an ICES questionn aire for -ead™xglass section, you can. select
different set of items for each section Jluated. N

% - . . -

'UELB’_ESN

iof .

i

Ootion 31 Complete Forﬁs

If your department does not have a set of core items and you do not
wish to use the catalcg of Instructor-Selecced Items, then you may splect |
one of the available complete forms. Complete forms are ready-made question-.
‘naires that either have been used at. .UIUC or Sere designed for; a spgcial
purpose. Short descriptions of each form are given on page 23 of -this.
fcatalog "If you choose this complate form option you cannot also use the;
'Instruotor-Selected Itams.. )

c 2

&s:m.a S

.o T e .. AN . s

- Y

ERI
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HOW TO USE ICES

You will need a copy of this ICES Catalog and, for every class section to be evaluated,
a machine-scannable Faculty Request Form. Additional Faculty Request. Forms are available
in your departmental office. Remember: a geparate Faculty Reguest Form should be complatad
for each class section.

Steps to Follow in Completing a Facultv Request Form

1. Complete Boxes 1-10 on Side 1 as indicated. 1In the machine-scannable areas, £fill in
the renquested letters or numbers and darken rhe appropriate circle’ beneath each letter
or number.” In other areas, supply the information requested. Please use pencil only.

o ¢ _ .
2. Since norms are partially based on instructor'rank,lmake sure Box 5sis completed. )

3, 'For Box 6, if you wish to release your results for possible inclusion i: :ie "Incomplete
List of Teachers ... ", please mark "Yes" in the designated ar=a. If yuu ~fsh to have
a copy of your results sent to a departmental representative, you must ma:: Yes" in
the appropriate area, designate the person and his/her address and sign yo . ame.:,

4, On Side 2 determine -‘the appropriate option from the three given ‘above that on. \les. to’
each request form. . .

a. Option 1 (Department Core Plus Instructor Selected Items)
: Use the catalog to select the items you wish to use (see next section for some
suggestions) and record the item numbers on a sepa ' ‘'« cheet of paper. This
 separate sheet will allow you to keep a record of ti.- .ams. you requested for
each class. Note that the number of "items selectec, +."1nding those in your
. departmental cq(e, may not exceed 23. . Mark the item pumb v2 on Side 2 of the
" Faculty Request Form by darkening the circle under each :. .. ‘°g item number.

b. Option 2 (Instructor-Selected Items Only) o
Use the catalog to.select the items you wish to use (see :+ , -zction for soms .
- suggestions) and record the item numbets on a separate .&heer a1 paper. This
separate sheet will allow you to keep a record of the itens sou requested for RNy

- each .class. Mark the irem numbers-on Side 2 ‘of the Faculiry “eguest Form by 7

) :’"'darkening the circle under each,catalog 1tem number.

&

c. Option 3 (Complete Fcrm,--_-i\ - . ’ I
. Select the form you wish to use from the s ries conthined on page 23. Then
darken the circle next to form number in the “€omplete Forms' .section on.Side. 2
)'
5. .Return your completed Faculty‘Request Forns to- ICES 307‘Engineerirg Rall and keeo
) this catalog for future reference.. »

._\ .

SOME SUGGESTIONS FOR CHOOSING "INSTRUCTOR-SEuECTET ITFWS"

*'The items in the’ catalog ‘are initially c1assified by i*em content. Rouan fumeral
sections I-IV :in .the table oi contents’ contain items aporopriate for 1os: typical classes..
Section V- is to be used at the beginning of a semestar. Section VI items can be used in
Specific instructional settings. Items in Sections I-IV irg further divided into "General
Concept" or "Specific" items. General Concept items indicate a given aréa of instructicn
as a strength or weakness, and Specifiﬁ sv.18 provide disgrostic ifafor mation. . The distinc
tion between: General Concept and Speci‘,, items i3 Drimarily a Judgnental decislcn. Page 4
indicates items ‘that are exampleés cf 4uch Type. e S

'“ In using "Insttuctor - Selected Irevs" for the’ f’rst time, you may want to select one
& two’ .General Concept items from- eazh o several content’ areas, of special interest to you.

" As space permits one or twc Specific itms from the selected ronrent areas might be added.
"As yofl gain experiEnce with ICES, you may wish .to e\plore a gl\c. instructional zrea-in
more -depth by: including ‘more’ Specific items. . 1
More information on- choosing items and using ICES may be found in IC:S Newsletter No. 3. -
Please call the ICES staff at 333 3490 for any assistance :

s
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. |.ICOURSE MANAGEMENT _ , ‘ 13--Was class time spent on unimportant - .
. . - . and irrelevant material? C '
"A. Coursn Orgamzatlon/Stmcturs ., Yesjoften  No, néver -

General Concepc o 4--The instructor needs tofschedule class

» ' T e time better. . -

' ~1=~The cour e objectives were: " - Strongly Strongly'*
Very s * Very o B s - agree . disagree

Clear. Unclear Ny : ’

' lS--How well did the reading, lectures, and

2==The instructor stated clearly what was discussions cover announced objectives?

" expected of students. - . Balanced. Unbalanced
Almost -Almost oL coverage ’coverage
always ‘. mnever i

N

) _ ) 16--The course struck a good balance among

3--The course was:" o reading, discussion ,and writing. ™
Organized - Dis- . v To a great .. Not. at allp

" organized - - " extent '

4--Has there agreement between announced

17--Did the instructor explain sequence of
course objectives and what was taught? -

topics and then keep .the course on track?

. - .Strong - No . . Kept on the - .. Wandered
: *  agreement . - agreement s © track . ° ~ aimlessly
. ’ft_tj-Was‘the progression‘of the course logi-' . lS--Ihe scope of'this courseawas:. |
N . cal and- coherent from beginning to end? ' VAR -7 I . Toh~ " :
-, ‘7. Yes,: . - No, .- N . broad = - ... narrow
e o always ' ’1 seldom- . . ' / T : P
i _ o 19--The course content was: _ o T
e ”6--Did this course\duplicate other /' Y Too " k. .Too R
courses in this area: , k advanced=f elementary o e
I Consid— - . .Not at' : s : - " . - Doy .
N “erably-’ all - o ‘ 20—-The course content was' A ' T T
I e - -—————- ) _~Too o - Too- i“ahx . .
g ecificA:R LT . PR ' 4¢5 theoretical ' applied ’ ;. .- : f
R | - . “21--pid the instructorhpresent material that aﬁ
? Did the instructor present topics in " . ~:i_. .yas not covered in outside readings? B o
ha logical sequence? P Yes often No: se1dom - -
Yes, almost . No, almost - : A : . ! _ 4
: always , o DEVET e S 22- Did lectures repeat material covered N "/
.. 8—~Did" the instructor follow a course’ ey the readings? e Ce s e
outline? . - R " Yes, FUt o Noidtoo; ' T
" “Yes, very .' No, not;at : too ° ‘?ﬁ - Fe on

,. . "\. .. '\
23-‘Relative to. discussion time, the h

gmount of. lecturing wwdss . .
X Too little

much z all o R
»ﬁ9-How well did th iLStructor coordinate

different activities of this_course? o

--f:‘@f« ' 24-Should more/less timel e,providedhto
O review and synthesize courses material?

25—-The instructor changed\approaches\when
, the occasion:demanded ie. - v

Aruitoxt provided by Eic:



27--The instructor described at the begin- -

, ning of class what was planned.
b Almost Almost.
always never

- 28~=The discussion topics ‘were:
Y. Well ' - Poorly
chosen chosen )

29--Did-instructor outline the purposes

and content of classroom discussions?

. “ e Yes, always' No, never
30-The instructor defined the objectives
of.discuasion. : ;
Almost alw- Almost ne-
- ays. occured . - ver occured

431-The instructor‘definen the conte t

; discussion. -
*Almost- alw1 Almost ne-
1_ays\Bchred " ver occured

32-Class discussion. seemed to lack
" “.direction and purpose.
"~ Almost "~ Almost
.always . - never:

]

'j33:-How,much.timelwas alloted to clags- -
o room'questioning and' discussion?
Too much ?po little g\\”'
. '.)
-34-One real ‘strength of this course was .
class_discussion.

.Strongly -Strongly -

-Y_:"

47-—The instructor gave assignments that
" were useful fnr learning - subject matter.
Almost - ' ‘Almost
always never

48--The instructor provided practice for
students to master course material.

Almost "Almost
. always never
Specifle
Ty Readings

wels selected’ t

Yes,_all No, all
very good Very poor
51--Describe the-r ading assignments
- Interestin Boring, . “
stimulatin unexciting
52--Did réadings r quire a reasonable —
amount of time and effort?
‘No, too* No, too -
demanding’ -

.simple

- 53—The amount of reading homework assigned
by the instructor wage T

. Excessive Not ‘enough
"54--The readings were: | ok
‘ Extremely Extremely
difficult easy .

' C o

_-agree’ ‘disagree
35--How often were you'required to do
what the instructor was "into"? .
Almost . Almost
always never

36—-I‘ took too long for’ this course
tu get going. —
Strongly

agree :

Strongly
disagreel’

N

o

37-The instructor used student contributions
in developing subsequent class sessions.

-Almost . ! Almost ’
. ‘always - never
B // B Instructlonal Assugnments

-and’ Matenals

General Concept .
1

' 45--ﬁate the text(s) used *in this course.
' Excellent ‘ Poor

46--How‘would you rate instructional
materials used in this course? .
Excellent " Poor .

. 60-Adequate time was provided for

55--Were ‘reading assignments relevant to
, class presentations?

’ Yes, always ' - No, almost

- o never

- 56=--Appropriate. reading'assignments were

-glven for each section of the course
s Almost - “Almost
always ‘never -

V_57;?Did supplementary text(s) help you ex-

pand your knnwledge of the material? ,
“Tna; great g Not at all o !
extent .

58--How difficuit wae it to get access to . s
" rhe reference materi.ls  for this course’

“Very Very dif<
7 ficult )

—---'——-..‘-,‘_--—--—mr-_---—

i 24 Writing f;f“ﬂ;;w.'_'

H

.completing. assignments.
Alvays . Seliom.



61--Did your instructor relate exercises
©  to information gained elsewhere?
\ E Almost Almost
always never #z
62--Were ‘the written assignments (papers,
-problem sets, etc.) carefully chosen?

Yes, quite .No, poorly
carefully chosen
63--Describe your written assignments.
. Interesting Dull, .
AT stimulating' uninspiring

64-Were directions for written assign-
ments clear and specific? B
Yes,‘always No, never

65--Completing written assignments was
a good use of my time and effort.
Strorgly = Strongly '
agree disagree

66--Whet was, the timeé and effort required

w7 - - for wwitten assignments?f
5 N Too : ‘Too .
s . long- short
. '67--1 was given sufficient creative free-
ﬂ .~ .dom in writing papers and ‘reports.’
' " . Quite ~ Not-
‘ sufficient -enough

68--The instructor permitted - enough free-
dom in choosing topics for papets.
C Too

v 3, Homework

-80--How beneficial were the homework
assignments?
Very © . Just busy'.
beneficial work

81--Should more or less homework be
assigned for this course? »
Much moce . . Much less .

,8?--Homework assignments were:

. Excessively Extremely
long - short’
83--The homework was: . v -
Excessively Extremely
difficult - easy

4, Aud£;/Visual .
90--Did instructional materials appear to
be conscientlously prepared or chosen?

- Yes, always No, seldom ?‘ -
91--Instructiona1 materials for this o ; 55
course were: » N
Too.'elemen~- . Too "
entary advanced

92--Were videotapes/films interesting L
and stimulating? e

Yes, always No, seldom

———————4—93-fww‘m lide—presentations interesting\s\ ' . /-

freeuom strict

: 69--Were written assignments relevent
to. class presentations? |
Yes, .quite
_relevant

No, very
irrelevant

70--Were written assignments graded fairly?

Yes, quite,

' No, very
A ‘fair

' _unfair ' i

71--Were written assignments returned

* promptly?
) ~ Yes, - No, almost
¢ /always - - never

72--Has your ability to- express ideas in
writing been strengthened?
Yes, - . No, .not. at
definitely : all ' i

'N73--Were the, ‘term papers valuaole in
relation ‘to’ the course objectives?
) High value No value

project(s) L L.
L Strongly ' 'Strpnsly;:"

74-~Too much emphasis was. placed on the T

and stimulating?™ A ggwwyv -
Yes, always No, never . ' o

94--Were instructors supplementary handouts,
problem sets, valuable as learning\aids?
’ Yes,extreme- No, nearly -
° ly valuable useless ‘

L™

:_95--Audiovisual procedures were logically

’

integrated with the rest of the course..
Strongly Stromgly .- .
agree s disagree Y .
T VA)
96--How much explanation did the imstructor ‘.
" provide in discussing slides, films, ete?
, Too much Too little - O /

Y !
o . .

- 97-4How relevant were films and audio-

. visual materials to -course objectives?
~Very- Very !
°.©{ relevant irrelevant ‘
i . o L
98-~How often did you fall asleep or doze
when audio-visual material was presented?
Almost Almost

2, -always - never




g

: ' !
] : llZ--Did you understand why you received
o c Gradmg and Exams o “ the grades you did on ptojects"
a General Concept - . : o Always . . . Never :
,'lOO-How effectivé was the instructor in llB--Exams were promptly graded. ! . : .
preparing students for exams? . Yes, 4 . No, : e
3 Very - Very - - always . never T
',”F__;ﬁ_ v effective - ineffective - i

114--The exams reflected important points

lOl—-The grading procedures fér the course . in the reading assignments.

were:: . ) Strongly . ‘Strongly .
Very fair R Very unfair ] . agree Ll disagree g

T o Ne ) :

r < lOZ--lfgw would you rate the instructor E- IlS--Were the instr'./ctor 's. test questions

PR - examination: questions? . = - . .. Sy thought provoking? : -
Excelleﬁt ' Poor o . : o Definitely ‘ Definitely

, : , , © yes' ' ~ mno, . i
103-~How well did examination questions re- " |- ' SR '

flect content and emphasis of the course? 116--Did the exams challenge you oto do .

Well . .~ Poorly . ‘ original thinking?
related : related ’ : Yes, very . No, not - . _
' : Y . challenging challenging S .
104-Was ‘the grading system for. th“” course L ' R
e explained? _ 4 ll7--Exami%ations mainly testad trivia. P
: Y_es, very «.No, not at /;be/ ; R _ Strongly Strongly B . (.
well i —all T ;':>’ CoL agree o ..f . ‘disagree S

R" - .
Jlé--Were there "trick" or’ trite questions -
" on tests? . SRR
: . - T Lots  of T ‘Few‘if_“’" ST T
lOS—-Did the. instructor have a realistic P them Yy any SR e
definition of excellent perforinance? S L~ : Lol
' Yes, very No, very | .. 119--Were exam questions worded\.Aearly"" (-
¢ realistic = unrealiso.:lc o (Yes; . very : ‘ : :
‘ ‘ - elear. -, un A [
106--Did the dnstructor set too high/low . \; o ) :
% grading-standards for students? . \ lZO--How many examinatio s wete given"
' .Too high Too. low ! /, -3 o 'I'oo many -1 Too fhu =

'é_e,!i"";. = lZl--How was the length 'of foxams for the
instructor s gradihg system?” %, time allotted.
- Nedy " Very - : . Too " . .. Too.
o ' obj’ective subjective SN ‘i long/ , (’.ﬁ '..}--e-short .
; , %) o N

- 108--'1‘he amount of graded feedback give X

\

~5, - he during. the course was:?;, : X Too’ T9°ﬂ g
T e ot WA, e . :‘ 5 NOt . N L . ‘1"’1/ /‘{,. \diffiCUIt égsy . s; N
: 3 equ‘ate»v. _»:.";enqll,g'h_ T ,3-')" i RS {

’ ( A i ‘5 el ])2/3--1 foga: I coul ‘ score reasonably well
3.09-7-Were ekams, papers, repofts retuﬁn th /1" -on-exams by jyst’ crannning..

{ 'errors expiained or‘ pérsonal comment ? '//, _i ! _Stropgly /- it Strongly'
Ty Almost, vy /\ & Almost % ‘ S gree disagree
o always '\\d\‘\\ - never L3 .'_,//.’ \ ! y o

T s e
\124--‘1‘ests were ) robably in circulation among )

i.' llO--Were requests. for'r gt ‘some_students before being administered.

_ handled ‘Fairly? \.;.4; ¢ Strongly j "~ Strongly v
‘ Yes, almost * “Noj almost _ i} ‘agree. ¢ disagree R
. always 5'.(' © 'mever L T (s A ' : b

W LT 125--Were__ exlgns adequately discussed upon ) R
Y return? o= b
meaningful and conscientious manner. R RN X ‘Yes, J ERREA No, .

o enough

'Strongly: "' /Strongly. ®
eres )

s adequatrly E
- "disagree )




D. Woikioad - - @7
1. Work Reduirementsv

b"General Concept L //

130-How much work did this course require?
. " Excessive " Not ¢
amnunt enough

- 131—-How appropriate was the amount of work
‘ required for the credit earned? - P
. Very, * Very inap-;

- appropriate propriate W

132--The instructor attempted to cover too
much material.
. Strongly |
agree:

Strongly
disagree g
133--How much perfection did the\instructor if
require in your work?

Overly o \

135--The amount of outside preparation
required for this course was: - !
Quite great Quite small'\

by

136—-Quality of work was emphasized more
,L “'than quantity. || °
StronglyA '

_ Strongly .
L agree

R disagree

3137--Tha instructor s as\umption that students
' cou1d master techniques 'wds correct.
S ;_' “Strongly - Strongly N y
. o agree: 5'V disagree g ﬁ S

\poo

138-The instructgr 's assumption that T knew 1
o how to use the. equipment was- correct.r‘\
. : -Strongly ‘

18 STUDENT O TCOMES OF

dissgree S ’agf”; 0\\‘7f AT T
f%Z--Ho .much ave you learned in this

|
!
\ 1
léa“f h 2
o rFa due to this course. , .

1]

142-—The level of difficulty of the course .
_ material was appropriate for me.

-Strongly Strongly - »
-agree disagree . T
Specific /
_ & K
143--Was the course appropriate for your / .
background (experience)? g
Very Not at all

appropriate i appropriate

144--Descpibe the; pacerf the course. /.
Too. fast *Too slow o _ L
. L .

145-Wha pace did{the instructor set in iq;
pre;enting thé. material?
- éToo fast ' Too siow.

146--How{ suitable. was the pace of the course
(number® of topics, depth of coverage)?
00 slow, Too: fast,
] 1itt1e3§ Too mich . ,f»

a P
147--How u table was the devel ,
(sop sticati nof't s_a
,,_(~Too slow) ' " rg%é§aa:

\ .Too. easy, ~3 Too:much

168—-Other stud ts
I had tr,ougn

_ NSTRUCTI N 7

.‘u feel-you have accom-
plished#in this course? v / ,
. 3 ‘j&,uk Very ?';\\L i
G little o

her courses, how" muéh
in this course? N

,'0. :

haze become ‘morée competentfin this

o a- great_

Not ay’



. I65--Would you recommend this course to
o . " other students? _
pte . Highly Not" ‘

S recommend recommend

--'-------,----------_-'--J-

Specific

166--Was the course worthwhile in terms of ob-

taining general -knowledge in the fielo?
Very - Not at all
worthwhile N worthwhile

Voo

'\l

or only those with specialized goals?
Students in 7. Specialized:
general ' only _
: d Tey
' '168--How much factual material did you
’ learn in this course?
: A great Very -
o deal : little .
5 . - i \ . ﬁ')
'169--Did this course improve your understanding
of concepts and principles in this field?
Yes, sig- ' No, '
nificantly, o not muchﬁ

V

2 J

v:l70--Can you now identify main points and .

l7l--I obtained knowledge on how to locate '
appropriate\information
To a: great Not at all

eftent Cab : ,
- v \ {
l72--I developed the ability to’ recognize

’ - good grguttents in' this field.

{fi,‘;, . *To a great . ["'Not at’ all-
S extent’ o "
l73--”he course materiLl was too su __-'

- ficial "to. be‘of‘mhch\usélto me.
To a great Not at all o

-~ extent
‘ " e

'\. . s : i
.174--Did you improve your ability to apply

principles. in new situations?
Yes, sig- : Nq, not
nificantly “much | .-
. \\ ) . -

l75--Did you improve your :ability to, oo~
municate clearly dbout this subjact?
‘Yes, sig— No, not j <
. nificantly really A

\ AW
176--Did you improve ¥qur ability to solve
o real. ppobleme in this field?: ~ ~
: Yes, sig- ¥ No, not
- nificantly,m‘ /"eally ‘.

Y

PR

IR

167--Can all students bénefit from this’ course

. central-issues in this field? oLty
3 Yes, . ?Not very . - - .
o clearly - 7well ':, s
. B AR

177--The instructor. helped improve my
problem solving abilities.
Strongly Strongly -
agree, . disagree
l78-Did you improve your ability to
S evaluate new works in this field?
Yes, - No, not
greatly really -

l79--This course gave me the oppo*tunity
“'te. develop some. original ideas.
- Toa great Not at-all
extent S ) s R

180--Did you improve your abilit; to carry
-out original research im this field?
Yes, sig- °~ No, mot ' -
nificantly really
I AN e
lSl--How much has this course improved your ~ )
‘ aesthetic judgment?
. A great = Not at all .
N extent Lo A v
182-How valuable was this courae in. terms
of your technical development’
Extremely ‘- Not
: valuable valuable
183--The course gave me skills and tech- -
‘niques’ directly applicable to my careEr
‘Strongly ° Strongly . :
agree disagree

Fe)
Ry
.

N

184--Was - the course, as it was: given, worth-
while in terms.of your career objectives?
Very. Not at- all
. worthwhile worthwhile

185—-Did you learn: much about career
oppor--nities?
Yesl.qui}e

a lot

No, not

much

1 . '- \ ' e

186—~How much have the projects increased your
understanding of concepts and principles?

\

A g.eﬁt v . Very
. deal little : E
Y. N R jE ) R
+, B. Affectlvq T
General Concept l'_; i B /o
190--As a result of this course, .I want td/ . /X
, take more coﬁrses in this area. & e
N Yes, Y - T No, defi- Yy
: definitely nitely not =/ .
AR

l9l--Did this course'increase your interest . A

in .the subject matter? : Lo
Yes, ‘ "+ No,. not
greatly much‘




E
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N / T \-

l92--y eniocyed learning about this subject 205--Did this course help you understahd

e matter.. N ) « yourself better?
R - 'To a greaf .  Not at all A " Yes, helped, No, not par- =~ -~ .
v - extent D //_ o : greatly o ticularly :

<

fl?é-;i looked forward to attending cﬂass. e 206--This course made me more aware of my

"Almost . Almosc - interests and talents. . )
' always never Yes, much No, not S
W more aware : really
l94--Did this course maintain your attention

throughout the semester? 207--Did you. develop a set of overall

“Almost " Almost " . ®  values in, .this field?
always : - ' never o Definitely . No, not
------ i R yes o f really
/'” Specific . o R ‘ J . 208--D1d you beco_e interested in course-
e I95--Did ‘your interest in this couﬁ increase rela;ed co nity,prgjectsz. Ly
e - or decrease -as ‘the semester p ozressed? ' esﬁ ve :’lgo T
'Q\ . / . v G.reatly » Greatly~ el T A muc really . ..‘v
: increased ' decreased t 209--I developed some' leadership skills : i
" ) because of this course.
g l96--Do you feel your effotts in this L .
Ty course have been worthwhile? — \ Zot:ngre t . NOE at‘all -
i : Yes, very. - - No, " £°t . ’ * ! .
e worthwhile ) wort while - O
A : A : L. C. Partuc'ipatlon and Effort o 2
- . [ . YL :
197- ::::n:ubject matter was intrinsically . General Concgpt : ‘
‘ : I . .. > .
'25:: 1 s i;::ngiz : o ~ 2 0~-Compared to.other courses, how much
k g 1. & e ‘ ‘" effort did you put into- this_ courée?.
198--Did you 1 a‘n to value new viewpoints A Much more Much less
, . H
| beca;::,of this cou;:e not ‘ S, . 2 IJLI prepared before coming to class.“, -
. . ' ’ ’ - o, v .
L definitely: really . . ' - - «. Always /N“-"e" , e T
199--Were you stimulated to do ‘extra -Q‘ 22?"§g:r::§“ab}§ d° you/coﬁsider %his \ &
reading about the course’mdterial° R Exr;emely’ f Not. o .
’ -Yes, very No,»not \ o e e Ry ’ *
,i much " really .- . val‘,mble Z/Val'i‘blé
L 200~-Were you stimulated to discuas related g 223-—§§teOthem:elev:nzldof course content '
2 topics with, friends outside of clasg? Zf P YH:;hlyjor - Not . ; f“:3 PR TEN
2 i Yes, often :. No, never R : ; ‘f'.l,relevant . L B TP |
.JZOl--This course helped me to fulfill some’ 'i W T f.T = 'ﬁ"n';?lﬁ j
.. [ of my personal goals.; : v g N e v _ e
'~ To.a great - Not-at all | = = " " :
;{}, ‘extent’ u;jf{“_ 2 v 224--How 6fEen did you delay g o iﬁz ﬁbr
oo L R “ z'.', -this course? .' Y "
202-Did you' deVelop a clearer sehae of pro- n”"l ‘;ﬂ- Ve&y often e Neve;'
fessional responsibility from uhis course? };°' n

~

<~_‘3,f Yes, much ) No, notﬁ DS 25--How often had you completedvassigned:
o ~'rclearer P really R reading before discussion n-cla

7203--1 felt this course had value for-me
. a perSO‘D- ‘."‘ < FAEAN :
P Strongly“

AN 7
Q

RICK
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228~-1 went to sleep in class:
Very often Never

229——l kept up with the work in this course.
Strongly Strongly
agree ~ disagree

230-~I sought help when I didn't understand
the material. v
Always ’ Never
231--1I actively participated in course-
related group activites.
Often Seldom

232--pid you actively participate in class
discussions’

Yes, often No, never

. 233--Did you read non-required books or other

O

ERIC: .
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materials suggested in the course?
Yes, all No, none

234--Did you tr& to please the instructor
based on information from other students?
Yes, No, not
definitely - at all

235--I had the appropriate prerequisite and
«  technical skills for this course.
Strongly, Strongly .
. agree ‘'disagree

236--1 learned more from the readings than I
did from lectures and class discussions.

". Strongly Strongly

- agree disagree

237--The ‘lecture~discussion method used in

‘this class left me bored. ‘
Almost ' Almost
always-

never

238--There was not enough student participa-
"~ tion for this type of course.
..Strongly Strongly
agree disagree

<

Il. INSTRUCTOR CHARACTERISTICS
AND STYLE

A. Commumcatlon Sknlls

General Concept

240--The instructor was a dynamic teacher.
Yes, very No, very
‘dynamic T dull

241—JWas'the'instructor a good speaker?

.Yes, very No, rather
good poor

o7

242--The instructor s knowledge of subject
was:
--Excellent - Poor-~~--‘~

243--Was the instructor enthusiastic about

teaching?
Very Very un-
enthusiastic enthusiastic

244-~How would you characterize the instruc-
tor's ability to explain?
Excellent Very poor

245-~The instructor was a good classroom

leader.
Strongly Strongly
agree disagree

246--Did the instructor seem to enjoy-

teaching? -
Yes, wvery No, enjoyed
much it little

247~-How would you ct i.acterize the instruc-
tor's command ot the subject?
Broad and Plainly
‘accurate deficient

248——The instructor seemed well prepared

for classes.

Yes, .always No, seldom
249-~The instructor was a model teacher.'
Strongly Strongly
agree disagree
250--The instructor was a creative teacher.
Strongly Strongly-
agree disagree

Specific
1. . Enthusiastic/Dynamic
'255—-How interesting werevthe instructor's
presentations?
Very Rather
© interesting boring

256--Did the instructor make gcod use of
examples and illustrations?
Yes,very No,
- often seldom o,

_ 257-~The instructor emphasized important

points by raising voice, repeating, etc.
Almost Almost
always never

258--The instructor made efforts to show the.
-interesting nature of the topics.
Almost ' Almost
always . never



259--1It was .easy to hear and understand
the ‘instructor.
et Almo,st.__a._.',-,.-_..,, -
always

‘Almost " ’
never

260--The instructor's lectures seemed to

ramble.
Almost Almost
always never

261--The instructor used gestures while

teaching,
Almost Almost .
always never

262—~How effective was the instructor in pre-
senting material in lectures/discussions.
Very Not at all
effective effective

263--The instructors'

ability was:- .
Very " - Rather

_effective ineffective

classroom leadership

" 264--The instructor spent a great deal of
time making a small number of points.
Almost + Almost
always never

265—-The instructor made use of alternative
explanations ‘when needed. '
Almost Almost
always never

266--I would like to adopt this instructor s
teaching style.
Strongly
agree

‘ Strongly
©  disagree

267--The instructor used humor effectively.
Yes, often - No, seldom

268--Was the instructor easily frustrated’
’ Yes, very No, hardly
often ever

2. Knecwledgeable

275--The instructor was knowledgeable about
origins of concepts and ideas. :
Strongly

agree

Strongly
‘disagree

276--Was the instructor able to give refer-
ences for additional reading or research?
"’ Yes, very No, net
+ able " able

277--Did the instructor indicate relationships

of course content to recent developments?

Yes, quite No, hazdly.
often _ ever

"KCIZ - S - vl 98

278--The instructor was conscientious about
his/her instructional responsibilities.
" Strongly " Strongly :
_agree disagree

3. Clarity of Presentation ‘

280--The instructor's presentations allowed
for easy note taking. :
~ Almost Almost
always never

281--The instructor presented .material at a
level appropriate for ‘me.
Almost Almost
always never

282--How often did the instructor digress
during the lectures?
Quite

Almost
.often'

never

283--Was the instructor's use of blackboard and
other materials (handouts, etc.) effective?

Very Confusing,

helpful dinadequate

284--The instructor followed an outline
during classroom presentations.
Almost Almost
- always - never

.285—-The instructor summarized material

presented in each class.
Almost ‘ Almost
always never

286--The instructor's presentation of abstract
" " dideas, concepts, and theories was:
Very ' Very
" clear unclear

287--The classroom problems were clearly

‘presented.
Strongly Strongly
agree disagree

288--How difficult was it to copy what the
instructor put on the board?
Very. Very
- difficult easy

289--The "instructor generally talked:
- Too fast Too slow

290--Was the instructor able to explain dif-
ficult mateérial to your satisfaction?
Almost Almost
always never

.291--The instructor gave'explanations/examples

that were clearly to the point.
Strongly - Strongly
agree disagree



292--The main points of lectures were
clearly understood.

PR Almost e e HAlmo.sc_,_., re e e
always never

293--The instructor explained new ideas by.
relating them to familiar concepts.
Often Seldom

294--The instructor broke down zomplex
topics for easier explanation.
Often - Seldom -

295--The instructor was able to answer
questions clearly and concisely.
Almost Almost
always never

296--The instructor explained the underlying .

rationale for particular techniques.
Almost Almost
' always ~ never

297--How-much detail did the instructor
provide in his/her explanations?
Too much Too little

298--How often did the instructor review
material?
Too much Not enough

299--The instructor did not synthesize, ‘inte-
grate, or summarize effectively.
~ Strongly Strongly
agree disagree

300--The instructor spoke in a monotone,
rarely showing expression in voice.
Almost Almost
always never

4, Personality

_305—-The instructor looked at the class
. while speaking.-
Almost Almost
always never

306--Did the instructor arrive on time?
Yes, always . No, seldom

307--How often did the instructor's person--
ality interfere with instruction’
Almost Almost
always oo never

308--How much self-confidence did the
instructor display?
A great Very
deal little

FRIC . . - . vt 99
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309--The instructor was denanding of

o “Strongly Strongly '
. agree disagree

‘310--The instructor talks too much about

himself/herself. .
Strongly’ Strongly
agree disagree

311--The instructor had high academic

standards.
Strongly - Strongly

agree disagree

312--Was the instructor's voice pleasant
or irritating to listen to?
Very Very
pleasant irritating

312-<The instructor's lack of facility with
*’Yﬁnglish hindered -communication of ideas.
Strongly Strongly
agree disagree

214--The instructor stuttered or hesitated
during lectures. : .
Almost Almost :

always - never-

315--The instructor was open-minded.
Strongly Strongly
agree " disagree

. 316--The instructor was too over—bearing

‘Strongly Strongly
agree disagree

'317--The instructor exhibited professional

dignity and bearing in the classroom.
Almost Almost
always . never

318--The instructor missed class often due
to non-teaching responsibilities.
Yes, quite - No,
often never

[

319--The Instructor smoked too much in

class.
Strongly Strongly

agree disagree

. B. Stimulation,:of Thinking

General Concept

325--The instructor motivated me to do my
best work.
' Almost Almost
always never

13 -



326--The instructor stimulated my intel—

Almost . Almost
always never

-327--The instructor gave advice on how to
study for the course.
Yes, No,
often never

‘Specifie

328--Did the instructor raise challenging
questions in class?
Yes, . No,
often seldom

329--Questions presented to the class to
generate discussion were generally:

Too ) Too
specifié” "7 vague

330--The instructor initiated fruitful and
relevant discussions.
Almost - Almost -
always never

331--The instructor asked open—ended ques-—
tions.
Almost alw-  Almost nev- e
" ays occured . er occured

332--The instructor encouraged development
of new viewpoints and appreciations.
Strongly Strongly
‘agree disagree

333--The instructor was treceptive to dif-
fering viewpoints or opinions.
Yes, quite No, didn't
open want them

334~-The’ instructor encouraged me to express
' my opinion or experience.

Almost alw- Almost nev-

ays occured  2r occuted

335--Did the-instructor encourage you to devel-
op your ideas and approaches to problems?
i Definitely Definitely
yes : " no

336--Did the instructor clarify student ideas

by inflection (e.g., said "Do you mean...)’

Almost Almost
always never

337-~The instructor encouraged'me to think

for myself. :
Strongly _Strongly

agree disagree

O 14
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-lectual. curiosity. - :— - LT

iy

338——This course enhanced my creative

T abilities,
To a great Not at

extent all

339--The instructor pointed out what was im—
portant to learn in each class session

Almost Almost
‘always never
Ty e

340--Did the instructor suggest specific
' ways students could improve? .
- Yes, No;-almost. _ /
frequently .  never

341--During presentations, did the instructor
check on students' understanding?
Almost Almost
always never

342--How much ungraded feedback-(question peri=—-————"

ods, short quizzes) should have been given?
Much more * Much less

343--The instructor emphasized learning
' rather than tests or grades.
Almost " Almost
always' never

C. Watmth and Concem for Students

4General Concept

350——The instructor was. sensitive to siudent

needs. . _ .
Almost _ Almost’
‘always never

351——How'patient was the instructor in

working with you?

Very Rather
patient ° impatient
'352--Did the inst*uctor treat ‘you with
respect?
Yes, always No, seldom

353——What was the instructor's attitude;
- how-did he deal .with.you?_ o
‘Fair and . Unfair,
impartial ' disdainful

354~~The instructot listened attentively
to what class members had.to say.
Always Seldom

;'355—-The instructor waslskillfnl in observ-

ing student reactions.
Almost alw- Almost ne-"
" ays occured - ver occured

160



_.356--The_instructor was fair .to.students.
. Often Seldom

357--The instructor seemed:
Lenient Strict

[Ep ‘he instructor could sense when an idéa
not been .clear to me.
Strongly Strongly
agree disagree

wften did the instructor understand
. *omments or questions?

- ‘most Almost
: ways never
.+ 360--Wa. e, instructor willing to spend
extra time with you? = . -
Very Very
willing unwilling

361—-Hg~'accessible was the instructor for
sitrdent conferences about the course"
available Never
regularly. available

362--The instructor seemed to sense when
"students did not understand.
Strongly Strongly - -.
agree ' disagree

363--The instructor corrected student state~
ments without further discussion. -
Almost alw- Almost ne~
ays occured ver occured

364--Discussion of student erroneous state-
ments was encouraged to correct them.
Almost alw- Almost ne-
ays occured ver occured

365--The instructor recognized students' dif-
ficulties in understanding new material.
Almost _Almost °
always never

i

366~-The instructor thoroughly answered

——...__-studénts' questions.
Almost ) Almost
always never

367-—How often did the instructor give up on .

students when they didn't understand?
Very often.- Seldom

368~-How often did the instructor subtly de-

cline to help you on your problems°
Very often’ Seldom-

Aruitoxt provided by Eic:
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369-=The instructor praised student
behavior.
Almost alw-
ays cccured

Almost ne-
ver occured

370--The instructor praised me when I had *
done particularly well.
Yes, always No, almost
never

371~€Naluations of my work were made in a
constructive manner.
Almost
always

Almost -
never

372-~Were the instructor's criticisms and
comments about. your work helpful?
Very Not helpful
helpful at all

373-~The instructor accepted criticism
and suggestions:

Very. well - Rather
poorly
374-~The instructor made me afraid to make
' mistakes.
Strongly Strongly
- agree disagree

375~-~How much confidence did the instructor
have in you as a student’
A great Very ..
- deal little

.376--The instructor recognized student s prob-

lems in performing difficult- material
- Almost Almost
always never’

377-:-Did "the instructor intimidate the

students?
Yes, No,
frequently never
378--Was the instructor cynical and
C sarcastic?
_ Very. Not at all
cynical cynical
379-—The instructor was condescending toward
students. . [ ——
Strongly Strongly
agrea disagree

‘380-~The instructor varied the tempo of-the

class to suit content and students' needs.
Almost Almost .
always never

"381~-In terms of direction and structure of

the course, the instructor was:
Flexible : Rigid

115-



382--Was a good balance of student participa-  399--Students talked more than instructor.

tion and instructor contribution achieved? ) ‘Almost alw- Almost ne-
Always Never : ays occured ver occured
383--The instructor asked students to help = 400--Students failed to ask the instructor for
in evhluating their achievement. .information, opinion, or personal experience:
Almost alw- Almost ne- Almost alw=~ Almost ne-
ays occured ver occured o ays occured . ver occured
384~-The' instructor was aware of my personal 401~-Students were free to interrupt presenta-
complications or conflicts. tions if points needed clarification.
To .a great -/ Not at Strongly .. Strongly
extent o o.all o ) agree - : disagree
V. |NSTRU'CT|QNA|_ ENVIRONMENT. - =  402--The instructor asked students to help
e : s ' determine content of discussion.
Almost alw- - Almost ne-
A. Social Climate ' ays occured  ver occured
1. Instructor-Student Interaction - 403--The instructor asked students to help
L o . determine objectives of discussion.
General Concept . ) Almost alw~- Almost ne-
i ' ays occured ver occured
390-~There was a-positive interaction _
between students and instructor. . 404~-Direction of discussion was controlled
- Almost ’ Almost S ’ by the instructor.
" always < never > Almost Almost ) C
i T . always never
391--The atmosphere in the. classroom, seemed:’ : B ’ N '
" Relaxed and Tense and 405--The instructor erased material om-the
friendly . unfriendly _ . blackboard to eliminate further discussion.
o ' _ : ' ‘ Almost Almost -
392--The instructor promoted an atmosphere ' always . . never.
conducive to work and learning. o @
Strorgly . " Strongly . 406--Students~ failed to laugh, joke, smile,
agree disagree : or show other signs of humor.
, ' . Almost alw- Almost me-
.3p3=~Describe your instructor's attitude o ays occured " ver occured
~,°  toward- students. N R
Friendly . Unfrlendly : S : : T '
i R A R R R I 2. Student-Student Interaction

General Concept

394~--How often did the instructor allow

interaction among students? 410--How friendly were the students in this

class?
too.often Not esough Very . Rather
395-~Instructor maintained professional stan~

-friendly unfriendly-

' : students. , :
dards in creating.rapport with students 411~--The type of interaction among members.

‘:;izzgly :;::ZEiZ in the discussion groups was one of: -
o Community Isolation :
o T e - spirdt . . ,
396--How often did the instructor display . e e L LT T e ——
" favoritism toward certain students? S
Often Seldom Specific
397--How often did the instructor encourage 412--How much did other students influence
class members to work as a team? : _ your interest in the course? '
Very often Seldom N A great ‘Not at all
' : - : deal : :
398--The instructor attempted to involve all ‘
students in classroom activities. - B ] - ©
Strongly _ Strongly ' '

agree ) disagree

ERIC -
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4;3--Stud§hts volunteered knowledge, opin-
ions, or personal experience in class.
Almost alw- -Almost ne-
« ays occured ver occured

414--Students debated with one another or inst-
ructor in a non-threatening atmosphere.
Very often <Se1dom

415~-Did you develop new friendships in this
class?
Yes, many . No, none
416--How often was class or group discussion
monopolized by only one or a few students?
Almost Almost :
always never
417--I became irritated with the same stu-
dents monopolizing class discussion.
Very : Almost
often never

418--Some students had an ego problem in

this class.
Strongly Strongly
agree disagree

- 419--My background was different from most

- - of the students in the rlass.
To a great N6t -at all
cxtent : o

431--To what extent did the equipment detract
~ from the quality of your work?
A great Not at
extent allr *

V. STUDENT’PREFERENCES‘FOR'
INSTRUCTION/LEARNING STYLE

General Concept

440--How valuable do you consider this

course?
Extremely - Not
valuable valuable

441--1 like a traditional course format
with lecture.
Strongly

agree

-Strongly
disagree

442--T 1ike student-centered classes with '
lots of discussion.
Strongly
agree

Strongly
disagree

443-—I like self-paced courses with flex-
ible scheduling. o
Stroqgly

' B. Physical Setting

General Concept

-

425--C1assroom facilities were:

Very . . Very
adequate poor
Specific
* 426==The number of students in class was:
’ Too large’ Too -sumall
427f-The ciassroom was: :
Too small Too- large

428--Cost of instructional supplies was: .
! Too high Quite
.' reasonable »

429--The classroom space provided a suit-
able environment.
Strongly
‘agree

Strongly
disagree 1

430~~How adequate was the 1ighting of the

classroom?
Very Very
inadequate

adequate

Strongly

agree disagree’
T T T T T T T T T T T s s
Specific .

444--1 prepare assigned iessons before
coming to class. ‘
Always Never
Z&?-QI intepd4to skip this class.
_Very{oftenv Never

446-=I.learn more from readiogsﬁthan from

lectures and class discussions.
Strongly - Strongly
agree disagree —

447-—I prefei well-organized lectures to
. class discussions.
Strongly
agree

Strongly
disagree

448--C1ass discussions tend to be more
stimulating than lectures.. ~
Strongly Strongly -
agree disagree .

449-:-1 took this c1ass on the advice of other
students..
To a great’
-extent

Not at a11




450--This subject matter is intrinsically

boring.
Strongly Strongly
agree disagree -

.

451--1 actively participate in class
activities. )
Yes, often No,'seldom

452--How much non-required reading do you
. do for a course like this?
All Generally .
suggested ‘none

~

453--1 prefer to have students talk more than

the instructor in this type of class.
Strongly Strongly
agree disagree.

454--Student participation is a necessary
component for .this course.
Strongly - Strongly
- agree disagree

455--How much. freedom do you .prefer in
assigned topics for papers/reports.

. A great . Very =
deal - . . little
456--What type of instruction suits you
best? _
. Structured 'Unstructured T

T 457--1 prefer the instructor to use a variety
- of teaching methods vs. a single method
' Strongly Strongly
agree disagree a
- 458--A major facet of this course should be .
the development of original ideas.
Strongly Strongly
agree disagree

-

459—-1 expect to be able to work on real pro-
blems in the field during this course.
" To a great Not at all
extent E -

460--1 chose this course for educational
reagons (interest, goals, curiosity).
Strongly Strougly
agree . disagree

- 461-~I chose this course for non-educational
reasons (convenient time, place, etc.).

Strongly . Strongly
agree disagree
'462--For this course rate  th hportance.
of instructor knowledge o subject.
Very Not
. important - Amportant

Aruitoxt provided by Eic:

463--For this course rate the importance
_of organized presentations. .o
Very ’ Not -
important. ‘important
4 64-~For this course rate the importance
of stimulation of thinking. ‘
Very. "~ Not .
" important important

465--For this course rate the importance of
instructor accessible outside of class.
" °Very - Not :
important -  important

466~~For this course rate the importance of
effective communication by instructor.
Very " Not
" important important
467--For this course rate the importance of
student class participation. P
- Very - ‘Not’ w8
important important
. o .
468--For this course rate'the importance of
early feedback.on course ﬂrogress.
Very . Not
- -,important " important

- 469-~For this’ course rate the importance of.

the necessity for an''A'. . e
Very Not '
important . important

470-~For this course rate the importance of-
gaining general. knowladge of subject.
Very Not
important important

471--For this course rate the importance of
gaining first hand applicatioms.
Very : Not
importanc " important

472--For this course rate the importance of

enjoyable class.sessions.
Very _ Not
important ~. important

473--For this course rate the importance of
doing independent research.
Very Not - }
important : important

VI SPECIFI INSTRUCTIONAL SETI'INGS

A. Laboratory

480--Were lab assignments interesting and

stimulating? .
Yes, very . No, quite .

interesting. = boring




. 481--Were labs important to learning in
. this course?: ’
“Yes, very
important

No, very

o unimportant

2

482~~Did lab assignments .seem carefully

~ chosen? i .
o Yes, very No, chosen
- carefully

carelessly

require a reason-
‘and. effort?

No, too

simple

483--Did lab assignments
able amount of time
‘No, too
demanding

484——The length of the lab sessions were:
Too long "Too short

485~-I had adequate time to complete the
iab exercises. .
* “Yes, always- No, seldom
-486--Lab experiments were:
Too Too .
difficult easy

487-—The lab was too advanced and special-
- 1zed for my purposes.
. Strongly Strongly
agree " disagree

: 488-—Were labs coordinated with class work?
' Yes, No, almost
always : _never . - -

489——Did the instructotr relate lab exercises®
--to information from readings and lectures?
" Yes; often No, seldom

©.490-=Was the instructor _prepared for labora-
tory lectures and. pre-lab discussions’
 Well- .Poorly
. . prepared organized

'491--Was the TA well prepared to answer ]
" questions’ about labs? - - -
Yes, No, almost
always never-

.492-4Did TA arrive in time to get lab
: started on schedule?
Yes, '

. No, almost .
always

. never
493--Were you provided adequate instructions
for proceeding with lab exercises?
-.Yes, always No, seldom

494-—Describe laboratory textbook or manual .
T assigned for this course.
Very poor

Excellent

ERIC
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495—-How suitable was the pace of ‘the lab
(ntmber of experiments, time for each)?
. Too slow, Too fast,
too little too much

49€--How much background and detail was
demanded in the laboratory reports?
Nothing but Excessive .
the results amounts

497--Lab equipment was often inoperable.
Stroungly Strongly
agree disagree

4498——Did the laboratory reports-assist you to

learn about theory and experimental methods?
Frequently Rarely -

v 499—-1 would have preferred to work individ-

uvally in the lab than with a partner,
Strongly Strongly
agree disagree

o105

S
Faden 2

B. Studio Art
4l} Organization-Structure
SlOf-Too much’emphasis was placed on
developing only technical skills.
Strongly Strongly -
agree disagree:

S5ll--Were you exposed to a variety of tech-

niques and/or processes? : e
Yes, a No, very ' h
“ great dealu "little . S il
512-—The instructor placed too much emphasis
on a particular style or ‘method.
‘Strongly Strongly.
agree disagree

513--The instructor presented.too much
technical information.
Strongly ~Strongly -
agree " disagree

514--The instructor provided 2z diversity of .

material, techniques, and content. o
Stronglyl Strongly )
agree * disagree

515——The projects were extremely valuable
in understanding the course.
Strongly Strongly
agree : - .: disagree

N

- 516--~Should there be more/fewer projects

in this course?

Much more Fewer

19 0 -




1v517—-Was'the‘course organized? )
Yes, very No, very
. much little’ :
e - e o e e e e e e o e e e e e e e e e

2. Course Demands
: o
518--How much pressure was there to get
things done-on time?
A great’
deal

Very
iittle-

-

519--~The projects were. appropriate ‘to the
level of the course.
Strongly
agree

Strongly
disagree

520--The instructor required too much work
to be dope in- class.
Strongly
_agree

Strongly
. disagree

521--How démanding was the instructor in
terms of course requirements?
Very = Very
demanding J :nient

3. Examples/Demonstrations/Processes

% 522——The instructor's examples/demonstrations
: were clear and concise. o

Strongly Strongly

agree disagree

4. Explanations/Presentations
. 523~~Each concept was explainedrand
- discussed thoroughly.
. © Strongly Strogly
agree disagree

524-~Instructor explained. each step carefully
when discussing processes/techniques.
Almost Almost
always never

. 525--The instructor. spent too mich time

explaining each- prdject. =~
Strongly Strongly .

agree disagree
526~~Instructor did noc place enough empliasis
on the importance of developing skills.
Strongly - Strongly
agree - disagree

© .527--Instructor explained the.underlying
. rationale for techniques or styles.
Almost .Almost
-..always ~never

528--How helpful were the instructor's
examples/experiences?
Very Not at all
helpful helpful

5. Criticisms

529--The instructor lacked objectivity in

. evaluating students' work. o
Strongly Strongly
agree disagree

.530--The instructor s gritiques provided a

base for further learning.
. Strongly Strongly
agree disagree -

531--Instructor should provide more/fewer in-
iividual critiques of students' work.
Much more Fewer, o

532—-Wa;’the instructor able to separate.
your work from you 2s.a person?
Definitely Definitely
yes " no

‘6. Student and ‘Instructor Relations-

533--Instructor was really concerned about

students' progress. , . )
Strongly -, Strongly L F
agree disagree

v534--Instructor tried to provide a creative .

atmosphere in class.
Strongly
-.agree. _. . _ .

Strongly
disagree

535--Instructor was sensitive to students'
responses when giving critiques.
. Strongly Strongly
agree disagree

536-—Instructor realized when students were
experiencing difficuicies.
Strongly “Strongly
agree disagree

537——Instructor provided personal help only
when, asked.
Strongly
agree

Strongly
disagree

538—-Instructor showed favoritism toward
certain students. . :
Strongly Strongly
° agree disagree




7. Instructor Characteristics

539--The instructor spent too much time out

of class. -
Stroagly t”"{gtrongly
agree disagree .

540-~The instructor demonstrated his
authority as an artist.
- Strongly Strongly
agree disagree -

4

541~--How often did the instructor’ s personali—
'ty interfere with classroom instruction?

_Almost Almost
2 always never
8. Outcomes -

* 542--Did the course and instructor help you
~ better understand your professional goals?
" Yes, a No, very
great deal 1little -t

543-~Has the instructor increased your
ability to ofganize ideas visually? g

A great ~ Very
deal little
544—-Have you developed confidence in the .
" studio? .
Yes,.very ' No, not
much at all

545—-The instructor had a strong influence
“upon my work.
Yes, very

positive

No, very .
negative
- 546—~The instructor was instrumental in
raising my artistic values.
Strongly " Strongly
agree disagree

547~-Instructor -made me think about dif-
ferent ways to approach projects.
Strongly Strongly
- agree disagree
548~-How much do you feel you have accom-
plished in this course?

A _great Very little
deal -
. 9. Facilities
549-~How difficult was I to get access to
. equipment?
Very Not diffi-
- difficult cult at all

EI{IC'; g

whet i Y
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C. ‘PLATO -
500—-PLATO lessons were well~coordinated
with regular class sessions.

Almost Almost
always never

561-~How much PLATO material could.he moreﬁ>

effectively presented by text or lecture?
Almost all Almost none

562-;How much did PLATO contribute to the
effectiveness of this course?
i Ver% much Very little

563-~The overall quality of PLATO lesson

" was:
Very high Very low
564--Learning from PLATO was:
' Very ~ Very un-
Enjoyable enjoyable
565--Rate\PLATO as a supplement to this-
course. '
. Very’ ,\\\\\\Qg‘no
helpful help

566~~Compared -to learning the same thing
from a textbook, PLATO lessons were:
Much faster Much slower ;
567-—Comgared to learning’the same thing
from.TEgtures, PLATO lessons were:
Much’ faster Much slower
i

568-~How much material did PLATO lessons
cover? »
Too much Too little
569--pid problems with the PLATO equipment :
hinder you?
Yes »very
much

No, not -
at all

' 570—-Was it easy to use the PLATO terminals’

Yes, °- -
definitely

No, de‘i-
'nitely not

Afﬁ’

571-=The number of examples given in PLATO
lessons. was:
,Too many

Too few

* Jwere:
~Very
clear:

5721RExamples present >d on PLATO lessons

Very
unclear

573-~Examples in PLATO lessons were:
° Relevant Irrelevant




576-—The number of exercises for me to work
: - on in PLATO lessoris was:
Y : Too many Too few

\\ 575--PLATO exercises for studert work were;

Very . Worthiess
helpful -
. 576=~PLATO exercises for student work were:
. Very Very
"clear unclear_

s

';577--The text material giv n on PLATO was:

Very Very -
- © clear  unclear
578--PLATO lessons were: 1
’ Organized Dis~
;, organized
N . a . . ' ’
579~~PLATO lessons were: - _
: - Too A Too un- ‘ *
restrictive _Structured.

D Team Teachmg

: 590—-How effectively was team teaching : N
used in this. course?
Very  Very PR
effectively effectivély
591--Team teachers coordinated their
_1nstruction very well., _ . -
Always .Never

592~~The team teaching. approach- provided in-
sights a single instructor could not. |
' Strongly ‘Strongly |
b agree disagree
593‘5Team teaching met my expectations
and interests.
Very .. Not at
.. well : all

594--Course material was more effectively pre-_

- sented with the team teaching approach. °
Strongly "Strongly.
agree disagree

" 595~-Team teaching was a very effective
metliod for learning.
©  Strongly’ " Strongly
“agree © . disagree

. 596~-One 1instructor over-dominated the
. . ‘team teaching in this course.
£ : ‘Almost -Almost
- always never

597--The team teachers were compatible ;
-in this course. ~
To a gregt

Not at all g:.

\ -

¢

E Clinical

600-~Were you exposed to a variety of
. ¢linical problems?
Yes, a

No, very
'-great deal SN

little
601~~The instructor’'s clinical demonstra-'
tions were clear and concise.
Strongly- " Strongly e
agree disagree

602-Considcring client availability, the
, ¢linical experiences were reali-tic.
’ Strongly Strongly_
agree disagree

603--Werejzlinical techniques explained
.and discussed thotoughly’ '
Yes, - - Nojy
always .- seldom .
604--How much observation and supervision‘
wag provided?.
Too much Too little
605--Prior course work adequate]y prepared
me to handle ‘the clinical tasks.
Strongly Stxongly
agree disagree
606--How clearly did the instructor state'
the clinicalaproblems7_ CT
Very Very
clearly unclearly ‘
607--Was the instructor able to thoroughly
‘answer your clinical questions?’
Yes, always ", No, seldom

608~-Performance exams alliowed me to sufficie-
ntly demonstrate my clinical competencies.
"Strongly Strongly
agree ' disagree

609--How consistent ‘were the evaluations of
your clinical work’

Very * Very in-
consistent consistent

610--How helpful wds the instructor in
developing your clinical techniques? .
Very Not it all e
helpful ‘he e

“ .,

611—-How constructive was’ the instructor s

feedback‘about your clinical pertormance’
° _Very Not at all -
constructive constructive \

612--Appropriate and inappropriate clinical
. procedures were cléarly identified.
. Strongly- Strongly -
-agree. o V“as.~ disdgree .




613-~The instructo* was overly de::noin°
. of the clinical students.

"Strongly
agree

614--The instructor see"ed to sense when
. you did not kaov what you were doing.

"Strongly
) agree

Strongly
_diSagree

621--Rate the fie d trip(s) as a

learning experience. '
Strongly Very. - ‘Very «in-
disagree effective effective
622--1 had 2 chance to get to know the

instructor during the. field trip(s).
To a great . Not at
© extent all

‘Very

F Field Tr.;:.;
v620--Rate ‘the conduct of the field trip(s)

valuable

No - extent
value ‘ ’

623-~I had a chancé to- -get to know other
-students during the field trip(s)
To.a great Not at .
all

(Continued in nextfcolumn)- !

,Form;Nunber

[

Enend
Nt
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A_jCode

CEQ-

.l\ .
CHEM FL’
CHEM FB-
~CHEM TB

CHEM TQ:

CHEM TV

K

SCI LAB -

* COMPLETE .FORM DESCRIPTIVE SUMMARIES
' Description

Course Evaluation Questionnaire. Consists of 21 General Concept

.- items with 5 subscores -and a total score with norms on all the

above. Uses a’ 5 point Strongly Agree to Strongly Disagree
‘response format Developed by Office of Instructional Resources.

Faculty Wember in a Lecture Course: Contains 23 General Concept

and' Specific items in a bipolar adjective response format
Developed by School of Chemical Sciences.

Facul;y Wember in a Laboratory Course: -Contains 23 General Con-'

cept and Specific items in.a bipolar adjective response format.
18 items are same ‘as #2. Developed by School of Chemical ‘Sciences.

Teaching Assistant in a Laboratory Course: Contains l3 items in a

bipolar adjective response format.
Chemical Sciences.

Developed by School of

Teaching Assistant in a Quiz Section: Contains 18 b1polar adjec-:

tive response items, most of wnich duplicate form #2, but sub-
stituting 'TA' for 'Instructor Developed by School of Chemical
Sciences. " S o S . :

»

Teaching Assistant in a TV Section:

response items similar to items in forms 2-5.

Developad by School
0of Chemical Sciences. ’ ‘ - :
\\/

.

Costin's Lecturing Ouestionnaire " Contains 23 General Concept

.items primarily applicable to large lecture, sections. Uses a
5 point ﬁrequency of ‘occurance responge scheme. Four subscale
scores are available. Developed by Frank Costin

)

Aviation'

Science Lab:

Costin s- Discussiongguestionnaire Contains 23 General Concepg to
dilagnostic items primarily applicable to. d*scussion section or -
seminars. Uses a 5 point frequency of occurance response scheme.
Five subscale scores are available.’ Developed by Fran& Costin.

Developed by the Inotitute of Aviation for evaluation ’
of aviation training '

Contains 23 items:using a bipolar adjective response

. format- ~to_obtain feadback in science laboratory courses. Devel-
. oped by Alan Haney. "
E i,ay' B :l‘J:), B oy 23

Contains 23 bipolar adjectiver
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Note .that spaces I and f on t e bacL of the ICES fera are blan
course specific quastions. Icams fér tHese Spaces may be chosgen £y
persenally zeneraced.  Write the selected item on the board apd bag
Space E (o F) pleas2 comment on (... tha helpFulness of, changes n

dea<q=s=es, or suggested 1horovereqts, atc. ):

1-—Ihe organivatio1/st.uctu*e of course
" 2-~The depth and bre:dth of the course
material,
3--The discussion sections.
4--The teaching assistant.
5--One or rwo pri incipal topics which rou
tHoughc were esvec1al’y interesting.
6--The effectiveness of the speC1al fea-
tures of this course (TV format, help
.sessions, oral 2xams, contract oradmg,
PLATO; computer projects, labs, ete. )
7--The assignments.
8=-The handouts.
9--The films, slides, or other audio-
"~ visual .aids.
'10--The readings,
1l1--The exanms.
12--The grading procadures.
- 13--How stimulating you found class sessions.
l4--What you found most and least stimula-
ting about this. course. .
15--The difficulty of course matcrial

'16--The lectures.:
- 17--The instructor's orasp of the materlal
"~ 18--The instructor's cowmunlcatlcq skills.

19--This instructor in comparison to an
ideal instructor. T

: 20--The instructor's professional attitud

© and behavior. '
. 21--The“instructor's. concern for stuaents.
22--The
23--Any especially helpful aspect of this
instructor s work with the cl=ss or
you 1ndiV1duallv

-4——An) aspect cf. this iﬂstruc*or s work
wiiich you felt impeded your learning.

[

instructor's personal charatter*stlcs.

25--The contribution of other s;udents.
26--The phrsical enviro.ment of the ciass-
roomi.,
27--Thea classroom atmosohere.
28--The espects of .the course
found most valuable. -
29--The aspeccs of the courss which vou
found least valuable. - '
30--One or two principal topics which vou
thought were'of no value to the course.
31--How well you learned the course material.
32--How well you learned what wvecu wanted to.
33--WVhat this course cont r-buted to your
education.
34--In this course I hoped to learn ...,
35--1 wish I would havé lesrned .... - = -
36--Ten years from now I' 11 orobool"
-remembar this course most by
37——Things you got out of the course which
" will be of benefit to you perscnally.
38--Ways, If any, in'which vour aackﬁrouod
for. this course was inadequata.
39-~Tour: own: interest.in the squect .areas
_.of this ccurse. :
40——Hv motivation to do vell in this cou*se.
41--The reasons vou selected this course,’
42--Tour affort id tais course.
43--Tour educational and vocational prlans.
44--This course in comparison to other
courses of this kind.
45--This course in comparison to zn ideal
coursa.

[

which wou

ction which wculd te
this course,

ERIC’
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110

‘N



Activity H. -Exit Interview

- Purpose: The purpose of this activity is to-gain immediate feedback

from graduates re. program strengths and Weaknesses

: Key Questions: 1, What strengths: and/or weaknesses of 1nstruct1ona] -

programs do graduates perceive?

A
B
¢
D.
E
F
G
H

. staff effect1veness

. staff interests and.expertise

course re]evancy

dup11cat1on among courses

content vo1ds |

f]ex1b111ty in program des1gn
adequacy of.fac111t1es

supervised occupationaT experience

schedu11ng of courses (ava1]ab1]1ty)

2. What strengths and/or weaknesses of support serv1ces

do graduates perce1ve?

A
B.

c.

0.

adv1sementu -
of f-campus offerings -
p]acement services

out- of department course of ferings -

3."what changes do graduates responses suggest? e

Procedure: 1. Review and revise key questions

. 1
2. -Review the ex1st1ng 1nstrument for the m1]1tary program

and deve]op an 1nstrument for the on- campus program. .

3. Ident1fy graduat1ng students T

4, Dup11cate 1nstrument and g1ve to adv1sors for adm1n1strat1on :
- as senior checks are 1n1t1ated '

5. 'Collate f1nd1ngs ear]y in the fall term

| Schedule CExit interview shou]d be given as each student conp]etes the

program.

ol



@ First, we will need some information about you so we can see the relatlonshlps between the dlfferent klnds of people
in the program and how they feel about the program

V.E.S. Military Program Exit Interview

How long have you What is your social
been employed in your secunty number?

present occupation? ‘
@ O@ @0 - 0© @@

What is your current status? What is your rank?

@ active military-Air Force @ E-ltoE4 .@ 4 years or less
@® - active military-Navy . ® EStoE7 ® Sto6years OO -0 - QOO
@© active military-other © E-8orE9 © 7to9years Q00 - 00 - OO

. @ warrant officer
(® commissioned officer

QOO -00- 0000
OOO-00-0000.

@ 10to 12years
- (® 13to 15years’

@ ‘inactive military
® retired military

® civilian ® (civilian) ® 16to 18 years OO0 -00 - 0000
— o ' , ® 190r 20years OO0 -00-PO®
ST ' : . (® over20years QOO0 -00- 0000

. ' B 0JOJORNOIORNO0I0I0IO)
- Q00 -00-0000

fold

@ Next, we want to know how you' learned about the program and why you enrolled ...

Which of the following ways had you heard'
~about the program BEFORE you enrolled?
@ friends and co-workers
~ (® base education office personnel
. © "SIUC faculty and staff presentations
@ SIUC public relations materials

® other

What was the SINGLE most important reason

for your wanting to earn a BS degree?
. @ to increase your prcmotion potential . '

® to qualify for a commissioning program

© to meet your 'self image’ needs

‘ @) to prepare for a second career

® toimprove your mstructlonal abalrty

@ other

’

UV

Which of the following was the SINGLE most
influential in your decision'to enroll? ’
@) friends and co-workers "’

" @ base education office personnel -

© SIUC faculty and staff

@ family or other

‘What was the SINGLE most lmportant selllng.,,,_......:......;
point about the SIUC program? ') )

@ can be completed in only 16 months

® credit for military work and training 4
© acceptance of credits from other schools
@ weekend classes ’

@ course content and type of degree

- @ it was the only BS program available

fold

@ availability of financial aid

® other

-

D And there are some other general things we would Ilke to know about you

. How much of your degree program have you
completed7 : ”

@ all finished, you can graduate now

@ finished most general ed requirements

44/ ©) finished some general ed requirements

@ haven't begun general ed requirements

-

‘Do you currently work'in an education
- or training organization?

. @ yes, you teach in a military school
® yes: you teach in a civilian schoo,
© vyes, you supervise military teachers
@ yes, you supervise civilian teachers

" @® yes. you do other work in a school

: g ) ves, ‘business/industry trammg .

How much of your general educatron was
earned by CLEP, DANTES, and o_ther tests? -

@ . none .
® - 3to 12 credits

© 13to 24 credits o
@ 25 or more credits

Were you enrolled in general education
courses in another school while you were
enrolléd in‘this program7

@. yes, rqostof the time”

" @® yes, oheor, two ¢ cou/ rses ~“‘\ o
\ AN
@ no ~ f A CNL

‘ 11 o Please ttjrn=to the other side . ..

ERIC)

wll Toxt Provided by ERIC




:4_ "'Now that we know about you, we want to know how you
: feel' we are doing our job. Please fill in the circle
: that reflects how you react to the next series of
¢ statements . -

o ~=SiuC faculty are strongly commltted to provudung a high

.. 'quality BS degree program,

7 —You are very satisfied with the quality of service you
recewed from the campus (admnnustratlon etc).

" You are very safisfied with the quality of the education

Z = youreceived from the program.

*'" —Compared to'similar on-base programs offered by out-

of-state institutions, the SIUC program is high quality, .

~The SIUC program that you took was the same program
" that was described when you applied (no exaggeration).
—-Compared to programs offered by local off- base schnols, .

the SIUC program is hvgh quality.

Strongly-
Agree

~ Strongly
Disagree

[N

'®~®_
©©® 0 0 6
®© © © 0 0 0
® © efe e

© 0 60 ©

© © @ @ & ©
©© © 0 6
© © 0 0 00

®

fold

5 'And we want to know how yo‘u feel about the
- value of each of the courses you took dunng
. the past 16 months (will they help you’)

VES 395 - -Occupatuonal Internship

VES 495 - Teaching Internship. ' '

VES 460 - Analysis and Curriculum Development
7 VES 462 - Teaching Methods and Materials
\..: VES-466. - Principles and Philosophies of Voc Ed _
... VES 472 - Cooperative Vocational Education
_‘ VES ‘463 - Assessing Vocational Student Progress
VES 474 - Individualized Instruction - ’

©:-  VES 486 "~ Post Secondary Voc- Tech Teachung

v+ - CIM 453 - Local Production of Educational Media
" 'CIM 465 - Advanced Teaching Methods

~GUID 307 - Educational Psychology :

. 'GUID 412 ' - Human Behavior and Mental Health
. VES 398 - Speclal Problems (research problems)
VES. 498 - Special Problems (case .,tudles)

-+ " VES 490- - rReadings : ¥

fold

Very

<
o
c
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=
®

=
g

Value

VES 484 - Adult Vocational.and Technical Ed- . W
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And finally, we would like to ask you somé“general questions about the program and what

you ‘plan to do with what you- Iearned

Do you feel that your promotlon potentlal has been mcreased7 .

Have you. recommended the SIUC BS degree program to others7

. Have any of your friends begun the program because of your advice?-

" Has the program influenced you to have a continuing interest in Voc Ed? .
_Has the program helped you to be a better |nstructor7 -
Has the program helped you to do your (non- |nstructor) ;ob better7

¢

Y

B KC >ortant to us

i Do you plan to cont|nue your educatlon—began a masters degree program7

_Thank you for your tlme and trouble The purpose of this questlonnalre is program lmprovement While you were
considering the above ‘questions, you may have had.thoughts about.other aspects—either good or bad—which you
muld share with us. If so, please put them on the back of the attached letter. Your thoughts about the | program are .

113
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T X - o _Southern'I_llinois o -
: : | R -University at Carbondale
- - a8 : o Carbondale, Illinois 62901

~ Military Programs—Vocational Education Studies

~To:. - ijftary Program Students
“From:  VES Faculty |
 Subject: _ M1]1tary Program Ex1t Interv1ew

: _The bacca]aureate ‘program which you are now comp]et1ng was deve]oped
- in"response to requests by people like yourse]f The weekend format,
& -~ the granting of credit for work experience and: military tra1n1ng, the
e . occupational and teaching internship activities, and the series of ,
e “eight core and elective:courses -are modifications of the campus BS
- degree program offered on campus. The program has improved since
... it was started in-1973, and suggestions from students have been one -
. of the main ways the Department has had upon which to basé improvements.
‘This queStionaire is a further effort to obtain your feelings about. the
content and process of the SJU-C military program and to gather your
suggest1ons about ‘how the program may be further improved.

‘Please take t1me during the ]ast weeks of your last course to comp]ete»

. the attached questionaire. "Use the enclosed pencil. Go. over the .
_questionaire first, mark1ng your answers in the circles.’ Then, if you~

.-want to explain further, continue on the back side of this letter. In
addition, you.may want to write in response 5 the fo]]ow1ng quest1ons
on-the back of this - ]etter o - ’ '

o a. What 1nformat1on or help did you need that wou]d have made your
e _ .- enrollment more sat1sfy1ng?

- b, Do you have any: suggest1ons on how the program m1ght be made more
respons1ve to:typical or spec1a] groups of students? :

¢c.. Do. -you haVe any. comments ‘to add, to the questlons asked on the L
" - attached quest1ona1re? | . _ o E

: When you. have completed the quest1ona1re and written your comments
~ on the back of this -letter, pleaseé fold-both of them and insert them -
in the attached enve]ope Seal the envelope and give it to the base
office! secretary She will send al1 of the; questionaires collected
from your cyc]e to the campus for ana]ys1s and further action.

Thank you for your t1me




| e ‘Vocational EducetienrDepartment SIu-C
- EXIT INTERVIEW

(Campus Programs)

- Name . . ' - Date

Permanent Address

I.D. Number

. 1. How did you f1rst 1earn of the VES program at SIu-C?

______Fr1ends or other students |
___SIU faculty i

__-__High schoo] or commun1ty ro]]ege counse]ors

Other (p]ease spec1fy)

\

2. D1d you ‘have.an adequate. understand1ng of the gu1de11nes requ1rements,
~ and ob1ect1ves of the VES program7 . : )

< ~.-Yes - -+ No

<

. If no, what aspects of the'probram;needed greater c]arity?'

" Circle’ the number which best dep1cts your appra1sa] of ‘each quest1on

3. *To what extent were courses re]event t0'
your program? . .°

CoL . ' o . Poor .. 0utstand1ng
a) Within VES department S 1-2°3 4 56789
b) Withinwunit . .~ .. . Y1 2 34 5-6 7 8 9
fc)_CourseSjin'other.departments' 1 2345678 9

4, .How wou]d you rate the 1nstructors
: a) w1th1n VES department | :;u"' 

V-: 'b) w1th1n your un1t

k3

“'c) Coursesn1n_other depértments’7 :

EEVN




5. How would you rate the fac111t1es of the"
- VES department° : o

~a) Lab fac111t1es o T ;' 12

' b) Classroom facilities . . 1 2

w w w
- >
T
()]
~J
(o]
(Vo]

c) Work areas - k B S

f»_t 6., To what extent did your advisor
a) Inform you of the requ1rements of the _ S . .
VES department g o . 1 23 45 6 7 8-9

b) He]p you work out a program of study. c
wh1ch ref]ected your goa]s ‘ - 12 3 4567 89

c) Make you aware of. un1vers1ty resources'.
such 31s. placement, counc111ng, or I : - ' -
test1ng : o .1 23 45 6 7 8 9

“7. To what extent were 1nstruct1ona1 - e RN
I mater1als re]event o .

(3]
(=)}
~
oo
(Ve

”a) Within VES department '. . 'i_> 1°2:3 4,

o
o
~
o
©

b) Withinunit . 12374 |
" ¢) Courses in other departments s ﬁ ,‘ 1_.2} 3456 7879

8. To what extent would you recommend the ' , N - o
' VES program to a friend? - 123 456789




_ Activity I. Student Follow-up

,Purposei v.f : p The purpose of th1s ac 1v1ty is to gain’ feedback from ,
- ~ former students regarJ1ng percept1ons of SIuC
““programs. 8

Undergraduate - -'on¥campu5' IR

What 1s the current emp]oyment status of graduates?

.

ey Questions:
N 2. How did graduates seek emp]oyment?

3. Do graduates: think SIU programs he]ped them obta1n
~and advance in job? .

- 4. What are the cont1nu1ng educat1on goa]s and act1v1t1es
of graduates? S

)
5. What SIU courses were.viewed as va]uab]e and less
va]uab]e? : ;

Undergraduate - - MiTitary Programs

1. What is the current emp]oyment status of former students?

o 2. ' Did the SIU program have an effect on’ work ass1gnments
SR . and. advancements of graduates? : v

3. _Have former students app]1ed teach1ng and other sk11]s
acqu1red from ‘the program? .

4, How do former students rate the qua11ty of the SIU
: vprogram? » . v %‘wwm«¢~

K

5. How do former students rate spec1f1c courses?

-'6.';What are the self reported outcomes of the SIU program? ,

Graduate Programs o

1. IWhat 1s the current emp1oyment status of former graduate
. .students? - . . ,

.

2. ‘What has been the career mob1]1ty of former graduate
. students (geograph1c and vert1c=])? .

3. . In what maJor act1v1t1es are former graduate students
' <1nvo]ved (teach1ng, adm1n research etc )?

4, fWhat parts of the SIU program were v1ewed .as va]uab]e?

T 5.fHWhat competenc1es were: m1ssed or not suff1c1ent]y
) ‘emphas1zed by the SIU program? '

-




O

- __Schedule:

Procedure: B

o N o o

Rev1ew and revise the stated key quest1ons

. Rev1ew the ex1st1ng 1nstrument for the study of focus

(undergraduate on- campus, undergraduate m111tary,
or graduate) i

Revise- the 1nstrument to ref]ect changes in_ the key

‘ quest1ons

Identify former scudents and obta1n current ma111ng

o addresses

Review and revise cover letters.

.':Dup11cate and s1gn cover letters. (Personalize).
. Code 1nstruments to a master ma111ng list. _'

..'Ma11 1nstruments se1f-addressed enve:opes and cover
.1etters ,

Record responses on mas,er 11st as they are returned

. Assemble and mail fo]]cw-up 1etters w1th second
.:1nstruments to non-respondents. ,

."Tabulate responses as-decided upon by comm1ttee
..(poss1b1y by program area m111tary base degree)

A A

Prepare . a report and distribute. to facu]ty for
comment. . - .

Undergraduate -.on-campus - In1t1ate in December each
e year.. .

Undergraduate - m111tary - In1t1ate March each year
Graduate S _” T In1t1ate September every
' third year.

Instruments and Cover Letters

o

. : . . . - t a-

_Undergraduate on- campus fo]]ow -up- form

:lCover 1etter

miCover Tetter.

.a'Follow-up of non-respondents 1etter;

= : - T ‘

. M111tary fo]]ow up form

_Cover Letter

Graduate degree fo]]ow up form

118
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1 Clrcle.one: 0.5, | mS. M.,

.Dear Graduate:

+*{t in the envelope provided,

, mMmmmmemmaWMWWMammmwm
: placement fle, Sond 1nformatlon o ' etc.)

e

" Enclosures

ok
N ‘  Southern Illinois
gf[] : Universlty at Carhondale

& Carbordale, Mlinois 62001
- Department of Votativnal Bducation Studies

~ . October 31, 1980

)

Cungratulatlons. We are pleased to cont you anong our graduates
and vant to enlist your help, Enclosed are two questionnaires. One

“hmMMMBmemmmelMHMW

improve programs and report: progress to administrators and external
evaluators :

Please complete all-{tems on the Graduate Questionnaire. and return

Please give the Supervisor Questionnalre and one of-the envel opes
to your fnmediate supervisor,. Indicate that results will be strictly
confident 1a) and ask that he/she complete all ltems and return the

form ln the envelope provided,

Thank you very mich, Indicate an the Tast item on the question-
naire what we can do for you n return, Also feel free to call or o
write at anytime, 800-642-5337 1s toll free from telephones in 111inols,

[P

Sincerely,

Progra?/f(oordl natoﬂ

Uccupatlonal Education Program

l

°
"




TOCTION ECTION STDES FLLOLP-GRATE

\

IIOTE. The- infonnatidn repdrted 1n this survey 11 be userl for
Planning purposes. only} the:suurce of information i)l not
- be; divulged to any other anency or. party.

caty B _ stale zip Code

" llad you seek emplo/uent as you fintshed your denree? Yes fo__

6 or nore ‘

b I yes, did yoi soek enploywent -1n eduication? Yes__ l'lo___

i mﬂ...... | a. unenploycdnlooking

‘ unenp]o{ved:dnot 1ook1nu_____

| “ stater "

a
to

Tk

SocTal Secur Tty Tber. -

'
+

3o+ IF youork in education, are you a: . .
teacher___ comselor ‘a‘_dministrator‘:‘ other

5. lf you do not Work in education, what fs your job t tlet |

Yes- No__ B

d If yes, in what field?

5, Mhich Vocational Education Stutfes course s st lubler

: '/\ \

S

-

10, . hch Yocatiomal Education Stutes cowrse was least Valuable?

has helped you. most?

‘ . B . [
X - K . oo ' Lo
;5 o} :
IEE [ ' ’
. o . B TS N '
t‘ C ) P L . ) T, ) ‘
' - ‘I . o - . . . 1 } o
V. B . « o7 oo [
1 : ' ' : o . c
H Ve e . 1l B g - D T B . .,
DR . ' . W L e i
. Coh - . . vt .
t ' ' W " .
T 1 1

N

A F you teach, u'hat,o'ccudat‘ton(s) or subect(s) do youtaht

: ‘ & Sl d n | ' ' ll.
¢ b Has a degree fron.SIU-C helped you.get a job? Yes o_
7. ~ advance fn your job? Yos_ Ho___: |
1, 't!ould you recomend the program you tonnleted to others?
B. hre you eeeking an advanced degree? Yes No e ;
Iy, at what 1nstitution? :
. In What: department? '“'
}
¢. If mo, are you interested in pursuing an advanced degree n
thie future? ! tf/\ :

I I revieuing the professional education sequence ceurses. uhich N
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Southern Illinois |
University at Carbondale
Carbondale, Illinois 62901

Department of Vocational Education Studies .
Occupational Education Program

December 3, 1980

—

- Dear Graduate, -

We are Sdrry to note that-you have not returned the questionnaire
we sent you a month. ago, Please take a few minutes to help us “improve
programs and report progress to administrators and external evaluators.

¥ - . - ' H .

o lP]ease_éomp]eté:all items on the Graduate duestionnaire and‘return ~
it in the envelope provided. .

S " Please give the‘Supervisor.Questionnaire ahd envelope to your'immeiidte
.supervisor. Indicate that results will be strictly confidential and ask’

~that he/she complete all items and return the form in the envelope provided.

,Sincere]y, :

- o | l ‘Ronald W. Stadt® S
P . Coordinator of Undergraduate Programs
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V.E.S. Military Program—Graduate Follow Up Stud/y | I

_ g
"1 _ First, we will need some information about you so we can. see the relatlonshlps between the dlfferent kmds of people who completed the

program and how they feel about it .

What is your current status? - What is your rank?

@ active military—Air Force ® E1ltoE4
® active military—Navy ® E5t E7
© active military—other © E8orE9

) inactive military.
@ retired military
® civilian . g

© warrant officer

commissioned officer
+ [ (civilian) ' ,
» How long have you been. employed in your present occupation?

@ 4 years or less @© 10 to 12 years

® 51to 6 years- ' - ® 13 to 15 years

©7t09years ® 16 to 18 years

® 19 or 20 years -
® over 20 years
®(CIVI|IBI'I) '

HE

- aee Gt e i mres mei e s e mahm e m I s e ew mmem s e s

What is your social
security number? ) .

000 - 00 - @@@@
000 - V0 - 000 |
P00 -00 - 0000
000 -00 - 9090 - !
OO -00 - O0O® |
P00 - 00 - 000 |
PO - 00 - PO |
Q00 - 00 - OO D
P00 - 00 - 0PP® |
0RO -00 - PROO

(

-

2) : Are you in the military service? If you are, please complete this section.(and omut 3). Basncally we want to know how your SIUC degree has

affected your military career.
: )

Did your enrollment and/or gracuation from the program affect
~ your career progresswn’

bpe, @ yes, you were promoted while enrolled
%" (D) yes, you were promoted since graduation
i (Q yes, you were commissioned since graduation
© 'yes,'you will be promoted soon :
% @ no. you were promoted but the degree was not a major
) contnbutmg factor
" (® no, there was no effect on your career
. Ay .

" Do you currently work in an education or training functlon or orgaBizatlom

@ yes, you teach a mijlitary course
o ® yes. you supervise or train instructors .
- (© yes, you do other work in a service school

'-Dld your enroilment and/or graudation from the program affect the .
- (® yes, new kind but same responsibility

"® no, you still do the same work as before

A

K ‘:4

kind of wark you do?

@ ves, new kind and more responsibility

© yes, same kind but more responsibility
@ vyes. but itis the.same' type and status ‘of work as before .

@ yes, you teach in a cnvnllan school - o
(®yes, you work with OJT . . i I
® no, you are not working with ed/tng

Are you a civilian? If you are, please complete this section (and omit sectlon 2, above). BaSICa"y, we want to know how your SIUC degree has

affected your civilian career.

2 . Were you in the military service while you were
. enrolled in the SIUC program?

- It no, what 'was your. status while enrolled?

- (@ you worked: for the military on base

'(® you were not associated with the military '
(€) your spouse was in the military

Have you found new employment since graduation?
O yes, but the same type and status as before
“(® yes, same kind but more responsibility

l() yes, ,new kind but same responslblluty
S e R b .

®_Y2|‘> If yes, when did you leave the service? ¢

(@ you retired from the service
® you left the service mid-career

if you left the. servuce before retlrement why did you Ieave’
@ job satlsfactlon reasons
® economic reasons

. (© to become a voc ed lnstructor

@ other - | P
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; - Now that we know about you, we want to know how you feel we d|d our 1ob Please f Il in . L .
- - the-circle that reflects how you react to the next series of statements . Strongly - . Strongly

Agree N_eutral \ Disagree

-

®
o
O]

I ~SIUC faculty were strongly committed to providing a hugh quality BS degree program
.7 =You were very satisfied with the quality of service you received from the campus
.. (administration, “etc). .
- ==You are very satisfied with the quality of the education you received from the program,
.7 —Compared to similar on-base programs oﬂered by out- of-state institutions, the SIUC program
= was of high quality.
~The SIUC program that you took was the same program that was described to you when you
applied (ie, no exaggerations). ,
. . =—=Compared to programs offered by local off-base schools. the SIUC program was of hlgh
© quality. ’
.~ =You have a sense of pride in your SIUC: degree o

\ . . . | ' .
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They were:

D :\hna we want to-know how you feel about the value of each of Bont . Not
@ courses yau took (have they hel ou nt . o . : .

Cgh ¢ y helped you?) .. Remember| Taken Very Of No
g . ’ Valuable Neutral - Value .

i+, VES 395 - Occupational Internship . o
- VES 495 - Teaching Internship

o VES 460 - - Analysis and Curriculum Development
VES 462 - Teaching jlethods and Materials

VES 466 - Principles and Philosophies of Voc Ed
~472.J:ooperatxve Vocational Education ]
463 - Assessfng Vocational Student Progress .
474 £ Individualized Instruction . '
484 - Adult Vocational and" Technical Ed

486 - Pret-Secondary Vic-Tech Teaching’

453 - Lo:al Production of Educatxonal Media
'465 - Advanced Teaching Methods

-307 - Educational Psychology

412 - Human Behavior and Mental Health
"398 - Special Problems: (résearch problems)
.498 - Special Problems (case studnes) \

490 - Readings

AT
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S g4 . . . _ .
And finally, we would Ijkg to ask you some general questions about the program and what you plan to do with what you learned.

" ‘Neutral

Did you recommend thi siuc BS degree program to others?

Did any of your friends. begin the program because of your advuce’

Dld the program help you to be a better instructor? N

Did: the ’ program heIp you to-do your (non-instructor) 1ob l:re’(ter7 b

Dld the’ program influence you to have a continuing interest in Voc Ed?
Aro _you ‘aware of the job- opportumtles in vocational education?

Dld the program change your mind abo.:t the value of Voc Ed?

When you Ieave the ‘service wodld you “be lnterested in Voc Ed teaching?

 EEEEER8|F
6000006
@e0eee0R|s

! !nk you “for- your i,tlme and trouble The purpose of- thus questxonnalre is program improvement. Whule you were considering -the- above ‘
stlonsyo(x'many- ave: had thoughts about other aspects of the: program—elther good or. bad—whichr you. ould share wuth lf so. plea -

nﬁﬁ




Southern Illinois ,
' ... University at Carbondale
"7, “Carbondale, Illinois 62901

Military Programs—Vocational Education Studies

- January 8, 1981 T

MEMORANDUM | |
T0: . | Graduates of the VES Military Programs -
FROM: _VES Faculty” o '

SUBJECT:  Graduate Follow Up Study -« - -~ S

~The"fapp]ty of the Department of Vocational Education Studies at
Southern I11inois University join with the many others in offering
congratulations to you for the completion of your program. We truly
understand the magnitude of your accomplishments. o :

The program which you completed differstgignificantly from the program
which was implemented seven years ago at Scott AFB. The changes that
have been.made resulted primarily from- information supplied by previous
follow up studies. s . T _— :

- The faculty are in the process of another major evaluation of our program.
We actively solicit your assistance and support in that effort by com-
pleting the enclosed follow up survey. No survey. instrument of this

type can adequately cover all the concerns of a student body as diverse
as ours, so you are encouraged to add comments on the reverse side

of this Tetter. o 2 o -

A11 the information we receive from you will be carefully reviewed for
the goal of progra: improvement. Your responses will be héld in the .
strictest of confidence. We will also attempt to answer any questions
which you might wish us to address.- ) = o :

Please note that there is a post card enclosed. We like to-keep track °
of our-graduates and would appreciate your correcting the address on
~this post card and returning it with the questionaire. Upon receipt -

of that post card we will forward @ Career Planning and Placement Packet.
This packet is now being given to. students currently enrolled-in our
program.  The materials include information on how to use the Eareer
Planning and Placement Center services which are available throughout
your professional 1ifetime and a variety of other information which you
might find useful. The updated address will permit us to contact you .
about future SIU services which may become available. :

| and those students who will benefit from an improved program.

DLH/djb

Thank you in advance for your time and effort on behalf of the faculty

nclosure, .




LActivity J. Employer_Fo]]ow-Up Survey

Purpose:

Key Questions: 1.

N

-p-w

:'Proceduré: 1.

w N

-

11.
_12.
Schedule:

tD

10,

»
1

The purpose of th1s activity is to survey 1mmed1ate “
superv1sors of graduates

To what extent .is the program effect1ve in deve]op1ng
general traits of graduates. )

To what extent is the program effective in deve]op1ng
spec1f1c ab111t1es and tra1ts : _

. To what degree are emp]oyers satisfied with graduates.

" How do graduates rank in comparison to graduates of
. other programs in similar pos1t1ons7'

Review and rev1se the stated key quest1ons

Rev1ew the ex1st1ng 1nstrument Assure focus is
correct.

Revise the 1nstrument to ref]ect changes 1n key
‘questions. -

. Identify employers of former students and obta1n ,
ma1]1ng addresses N .

Review and revise cover ]etter;

. ;Dup]icate;and sign cover letter..

. -Code instrument to a master mailing 1ist.

Ma11 1nstruments se]f-addressed enve]opes and
cover letters. -'_ P :

Record responses on master ]1st as -they are returned

Assemble and mail follow-up Tetters w1th second
r1nstruments to- non-respondents.

Tabu]ate reSponses as decided upon by comm1ttee i

Prepare a report and d1str1bute to facu]ty for comment .

Undergraduate - In1t1ate 1n December each year.

© Graduate - - In1t1ate 1n September every th1rd year.

c




'VOCATIONAL EDUCATION STUDIES FOLLON-UP--SUPERVISOR

Note td Supervisor°

We are conducting a study of the effectiveness of Vocational"
Education .Studies programs. As a supervisor, of one of our graduates,-
you can help. Below is a short evaluation form which we hope can be
filled out .in a very.few minutes. No supervisor or employee will be
identified in the resu]ts -AT1 reSponses will be kept in‘'strict S e
conf1dence . o - .

. P]ease cpmp]ete the quest1onna1re and ‘mail 1+ in the stamped
se]f—addressed envelope. _
» .

4

1. Name of ﬁmpToyee

2. -Yoyri Name and Title

3. Total number of employees in.the organization or buéiness

. 4. The major function of the organization or business "~

. 5. Job pefformed by the employee

S

- : ~ PLEASE TURN OVER

10
17 1"8 '

PR



‘ '6; P]ease rate each of the genera] tra1ts of th1s emp]oyee be]ow CircTeAthe rating
_sca]e to- the right of each tra1t

: Low 7 Medium " High \
A.. PLANNING 1 2 3 .4 5 ‘6 -7 _8 9°
B. PERSONAL DEVELOPMENT 1 2 3 4 5 6.7 8 39
. C. COOPERATION WITHOTHERS' 12 3 4 5 6 7 8 9
D. MEETINGDEADLINES = 1 2 3 4 5 6 71 8 g
E. JUDGMENTS - 1 2 3 a4 5 6 .7 8 g
* F. COMMUNICATION 12 3 4.5 6 -7 8 ‘9
G. FOLLOWERSHIP 12 3 4 5 6 71 8 9
"H.. LEADERSHIP 12 3 4 5 & 1. 8 9
4 e —t 9 . e
' o ‘ :”i‘ L '
S P]ease_rate the employee on the following' specific abilities and traitsi ’
- Obgg:ved Low o Medium B - High‘?
A.. INSTRUCTION/TRAINING o |1 2 '3 4 5 6 7 8 9
'B. RESEARCH ‘ol 2 3 4 s 6 7 8
.C. PUBLIC RELATIONS © 0 |1 2 3 4 5 & 7 8 9 .
D.;‘SUPERVISION/MANAGEMENT o l1 2 "3 a4 5 & 7 '8 ‘9.
" E. WRITING SKILLS o l1- 2 3 a4 5 6 - 7 8 éﬁf
,“'FB. Would you hire anotheffgfadgaté from aur prbgram?.iYes  No . 34} >

. 9. If ydUggmp]oy graduates‘of other programs in similar positions, how do they compare? 

-'SIU-C*s grads’ are: Syper{of 7 Equal_ . Mot as Good___

gff]O.‘ Comments:




ey

-
a
e
g .

- _ . : ‘ Southern Nlinois 5
; University at Carbondale - _
i Carbondale, Illinois 62901 -

-~ Department of Vocatinnal Education Studies

o

: ‘ October 31, 1980

" Dear Graduate:

Congratulations, We are pleased to count you among our graduates
_and want to enlist your helg. Enclosed are two questionnaires. One -
“.{s. for you and one is for your immediate supervisor., It will help us.
" “improve programs and report progress to administrators and external
evaluators. - .

Please complete all items on the Graduate Questionnaire and return
it in the envelope provided, . .

Please give the Supervisor Questionnaire and one of the envelopes -
to your immediate supervisor, Indicate that results will be strictly
confidential and ask that he/she complete all items.and réturn the
form in the envelope provided. -

. Thank you -very much. Indicate on the last item.on the question-.
! naire what we can do for you in return.,” Also feel free to call or
_‘write at anytime. 800~ 642(5337 is toll free from telephones in I11inois.

’ Sincerely,

‘ Vt érografffcoordi nato

_ Occupational Education Program
- dc - ‘ : . s

Enclosures .’

ST L
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B. Eva]uation of Researcﬂ

Purposezu

.

-
-

Goa'l"s_l::

-~

The "purposes of the research component of the evaluation system

~are to identify perceived rieeds for funded projects, to determine

whether goals of projects have been met, and to determine what
outcome and/or impacts research efforts have had on the uni;’and_

- the university. . . -

" To enSurg.timeJy-delivery of project reports.

i

To provide feedback to projéct directors. -

To.assess congruence of current and pdtentia] projects with

departments, college, university, state, and national goals.

To assess project success vis-a-vis funding agency criterion.

 Evaluation Activities: Analyze of currentvébntracts

-t

P e iear
- -

e

. Ana]yze. of.project reports

* Feedback from funding agency




Activity A. Ana]ysis of Current Contracts

-~

Purpose: The purpose of this activity is to assess congruence
: of current and potential contracts with department,
co]]ege university, state, and nat10na1 goa]s.

Keyfguestions:' 1. What funded activities are currently underway at SIU-VES’

2. What are the goa]s of the department co]]ege and
. un1vers1ty7 :

3. ‘What are the goals of the state and nation for Vocat1ona]
education and related personne] development fields, .
areas, whatever’

4, what is the re]at1onsh1p of currently and potent1a]1y
funded act1v1t1es to these goals? -

" 5. What top1cs or.goals are not adequate]y ‘addressed
by VES faculty? .

Procedure: ‘ 1. .-Obtain statement of department co]]ege and un1vers1ty
' _ m1ss1on or goal statements. s . ,

2. "Obtain the most recent’ statement of state goa]s or
thrusts for vocational education (See ‘supporting -
, documents section for example). Do same for related
.. _ f1e1ds e.g., CETA, government agency tra1n1ng

- 3. Obtain the most recent statement of nat1ona] VOCED
pr1or1t1es. " .

. 4.‘ Comp1]e a ]1st (and abstracts 1f ava11ab]e) for each
: funded proaect 1n the department.3 - ,

5. Place. the un1vers1ty, co]]ege, department, state and
. ' ‘ national goals or priorities on a matr1x (See support1ng
~ .. . ‘documents for samp]e.) , 5 e .
| | 6. Place a br1ef descr1ptor or number for each funded
‘act1v1ty on the hor1zonta] ax1s of the matr1x.,T‘

_ o 7. Consider each funded act1v1ty and place a check mark (~/)
o - in each cell wh1ch ref]ects the thrust of ‘the proJect

" 8. Rev1ew the comp]eted matrix and. 1dent1fy funded ;.
- activities which have check narks Jin the1r co]umn of .
the matrix.v. | : o

. 9" Rev1ew each goa]/thrust and 1dent1f/ tho e'which have
no check marks in the1r row, o :




12.

10.

1.

Discuss these findings at a facu]ty meet1ng or un1t

- meeting.: Ask the questions,."What does this mean?

How do we Justify -this? What does th1s te]] us
about future act1v1t1es?"

Comp]ete a pr1or1ty check]1st form for each new
prospectus, idea or proposal. This -will provide
an ongoing .check of congruence and will provide
1nterna] just1f1cat1on -for action.

Send : the pr1or1ty'check11st with proposals to. the
un1ver51ty liaison and other’ persons to aid in
1nform1ng re the thrust(s) o :







Priorities Chécklist

Proaect T1t1e.

Progect D1rector'

Fund1ng Agency

(P]ease check each that app11es‘to th1s proposa])

,'University Goals - - '“ o State Thrusts'
].

N
°

Ry

s
4
6.
e 8

e

_ National Priority

i

g
i




| "Activity B}'

Purpose: 35

RES
R

Key Questions:

Procedure:.

'Ana1ysisfof'Project RepOrts d

The purpose of this activity is to ensure timely”
delivery of project reports and to provide feedback
to project directors. A central report file will

‘_: also be’establishad.

1. 'Are reports prepared and submitted 'as -requested
by funding agencies?

2. . Is there consistency among project reports which

assures’ identity for. the department and university?

3., Are there projects wh1ch need assistance if they-

are to'achieve contracted goals?

4. Is it possibie for anyone to.review all project .
reports for a given'year? (Is there a common
report Tibrary?)

5. MWhat prob]ems exist within several projects that '
- could benefit from expertise in the department
or beyond?

1. Prepare a list of all funded projects with Project

r-Director names.

A ,Review eachjgroject proposa] and funding agency

guidelines to. determine reporting requirements
: and products of. each.

3. -Enter reporting requirements on project summary

- ;chart

o f4. Send a memo to a]] project directors, requesting

a copy.of each of report and product as they
are comp]eted (see sample memo). ‘

5, _As reports are received from project directors,

record their- receipt on the project summary chart

- 8. Identify two 1ndividua1s to act as. report reviewers:

a.s These might be project directors.

e Ask‘&ach reviewer to scan each project report for

‘bread characteristics such as: 1) professional
' appearance, comprehensiveness c]arity, etc.

8. If gross problems are identified on any one

report, a.brief summary of identified weaknesses
should be prepared. Additionally, suggestions
for the improvement of future reporting should
be P ovided

:
™ Cun




9. Meet with and/or distri bute the .summary to
‘project directors making special report(s)
which need improvement. .




Othe,.
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" MEMORANDUM

TO: | Project Directors o
“'EROM: Department Evaluation Commi ttee
SUBJECT: Project Reports.

i . s . e
-,The Evaluation Comittee has inStituted a process for cataloging and

reviewing reports and- other' products which resu]t from funded act1v1t1es.
We be11eve th1s will help 1nform a broader segment of the facu]ty of .
activities of the department Add1t1ona11y, it w111 allow us to-

estab]ish and maintaiﬁ.consistency and identity for the Department.

To he]p us, wou]d you p]ease send one copy of each .of your project s

products to. the - “as they are prepared.

Thank you for your assistance in this matter.

LAREREOIR 281



Activity C. Solicitation of Feedback. from Funding Agehcies‘

. Purpose;.

Rl

"~,‘-‘Key-Quespions:

- Procedure:

. The purpose of this activity is to provide a post

hoc view of project success by persons responsible
for funding. . '

—
.

Do funding agency personnel havé positive

perception of projects completed? o

“;Do;fundfng agency personnel feel that pfojects
“have been well managed? - -

Do,they“think brojéct staff were adequate?
Arg project products perceived as adequate?

What feedback havéffundingwggéﬁcy'personne] N

received from other professionals? Advisors?

Using the Tist of projects for the two previous’
years, identify a project monitor or contract

administrator- for each. This may require- .
contacting each project director.. S
Mail each contract administrator.one copy of -
the Project Feedback Form for each VES project

.he/she~monitored. _ _ .

- Record resbonses as they return and mail a

follow-up. note to those who do not respond
within two weeks of the required data of return.

‘Summarize -returned forms and prepare a-

composite report..

Distribute a copy of each returned form to

the corresponding.proje;t.director.

Hold meetings with project directors who
received exceedingly negative responses.

Use the“composite'rebort or a summary “to-com-
municate project successes to department,.co]]egé

~and. university officials.

Use project~feedback forms as externéT_evaTuations
of faculty for merit, tenure, and rank considerations.




Project Feedback Form

‘Pro:ject Ti t'le

ProJect D1rector

Project Da\es.-mBegin _ End
" Funding Agency '

i/Gontract.Adm1nistratorf'

Please respond fraﬁkly to the fo]]ow1ng items. ‘Results will help us 1mprove N
our performance on proJects Please use the fo]]owing response key:

" SA =-Strongly Agree

A = Agree

N = Neutral -

D = Disagree .
SD =>Strong]y Disagree

SA. A N D SD 1. The project was directed toward a rea] need in
‘ Vocational Education or ‘ .

gi ~ SA-A N D SD 2 The project was well managed.
SA- A N D S 3. The project director was responsive to needs ‘
of ‘the funding agency.

Y. SA A N D "SD 4. The project director identified and attracted
SO - qualified staff,

S\ A.N D SD 5. The- .project d1rector was attentive to funding -
o agency rules and regu]at1ons

6. The project,staff_was adequate.
7. The project was. conducted efficient]y '

8. The products (reports, handbook ete.) of the
Y.PrOJect was excellent,

9. The products of -the project w111 be beneficia] to
"Vocational Education..

10. The proJect wi]] have an 1mpact on Vocational
: Educatton 1n the state of I1l4inois.

'SA A N D SD 11. The project will have an 1mpact on Vocationa]
: . ' . Education in the counfry ' Co




14.

] 15.

A N D 'sD. 12, _Pos1t1ve ‘feedback has been received from other
~ ~funding agency personnel” (DAVTE) about this
project.

lfSA A N D SD 13. .Pos1t1ve feedback about this project has been

.rece1ved from LEA personnel

Please comment on positive and negative asQects}df this pnoject.

e

P]ease 1dent1fy ways in wh1ch "VES-SIU can better meet the needs of your

agency







_ C. Evaluation of Service
Purpose(s); The purposes of the service component of the evaluation system
‘ are a) to assess priorities for service activities if respective
units b) to .assure and dociment delivery of services, and ¢) '
to -identify means for- improving serviges.
. . B

Goals: To assess}thé extent to which service activi;jeé are provided for
by the department and larger administrative units.

To assess the extent to which service activties are provided for
by units within the department,

To assess the extent to which services activities are provided for.
by individual professionals. ' ' '

To assess the effectiveness of services provided. .
| Td reéommend meané for improving/expandﬁng servi;es;'
EvaTuation.Activities:‘ Orient faculty to the purpose bf eva]uation activity
] : . Complete Faculty Service Plan -
" Update Faculty Service Plan
Submi t End of Yéar Service,ﬁé;ort'

Utilize report.in annual planning.

[ A4

e - 134145




1A¢tfv1ty-A. Analysis of Activities - \\\\

Purposes:

Key Questions:

‘Procedures: 1ﬂ

”L.b) to plan. services for -a-year,.-

. The purposes of the serVice compqnent”ofﬂphe evaluation

~in the department and units, b) assure and document

" delivery of services, and'c) identify ways. of improving

system are to a) assess ppiorities for service activities

services.

. R . r . .
What is the extent of service activities?

—
- .

' a)'fdepartment 7
b) units
c) ~individuals
2. Hdw effective have provided services been?

3. ‘what shou1d services be expanded? Improved? . '

2 ” — )
Orient facu]ty to the purposes of this eva1uat10n act1v1ty
See above and paraphrase-

a) to systematize the offering of services.

“¢) to assess qua]ity T e . ﬁﬁé

Introduce the levels at whicheservices may occur.

'-.a)_.Inﬁernatjpna1

~ b) Natfomal = o s

c) State

d) Local N -

e) Upiversity

f) ColTege_

g) ‘Depaftmenf-

h) Unit e




" s,

Introduce types of service to staff.

a) International

(1)

(2)

(1)
(2)

(3)

(4)

International Organizations

Committee Service

" (3) Program development and conduct

b) National

National Organizations
Committee Service

Nationa] MeetingS~

*Testifying before 1egis]at1ve ‘committees

c) State

(1)
(2)
(3) -

(1)
(2)
(3

()

(4)

d) Local

(3)

State 0rganizations
Advisory Council

Committee Work with State 0ffice -

Student Organizations
Advisory Committee

Service to pub]ic schoo]s

. e) University .
(1)

Faculty Senate
Graduate Counci]

Committee work within university

,Commencement :
Undergraduate Curriculum

_Representing University as A551gned

for Specia] ‘Functions




(3) Teacher Educat1on Comm1ttee
(4) Undergraduate Affa1rs Comm1ttee

(5) Represent1ng C011ege as Assigned for
Spec1a1 Funct1ons ’

" g) Department
(1) r’o'hcy Comm1ttee
(2) Undergraduate Program
(3) Graduate Affa1rs
(4) Adm1n1strative

(5) Represent1ng Department as Ass1gned
for Specxa? Funct1ons B

“h):Unit- o
(1) Student Advféenent"
(2)- Student Recru1tment

. (3) Representing the Unat as Ass1gned at
Specia1 Funct1ons

.“ 1) Others - as indicated by facu1ty me ber
- Comp1ete Facu1ty Serv1ce Plan
| Update_Facu1ty SerV1ce Plan
Submit End_of Year-SerVice.Repbrt

a) Submit faculty seryice plan

b) Document quality and quantity of service

'7.‘ Utilize the yearfendfre§u1t§

Schedule: Eva1uation of Facu1ty Service shnu1d be eva1uated on a year1y
- ' bas1s. . . o




B
(FACULTY MEMBER

FACULTY SERVICE PLAN
Mﬁdi:&ﬁe‘fhe:categohies;aﬁd typas"of service in which you'would
Tike to- be involved during the next 9 months. Use the following
ﬂﬁst'as,a guide, however, do not limit yourself to this list.

1. International organizations
2.;‘Comm1ttée~5efﬁice
. PEOgrém~Devélopment,;

\

. Nationa1~0rganizations"v

.. National Meetings
- 6. Advisory Committees

. Editorships

v

”;.~ BépreSénfing UniVérsity;‘bo}Iege;fqr Unit
. as Assigned for Special Functions

ywvﬁStﬁaéﬁt AdViSementw}”;ﬂ-\}f:;m;gu;' R

. Student.Rectuitment - - -

“11% Offices Held in State and National
...~ Organizations o o




Ser@\ces For Unit

;-&wuemﬁww ___Recipient 'pne ”é H@éﬁm Extent to which obiectives accomplished
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Services For College

_ Service Activity —  Recipient Date Time Spent  Extent to which obiectives accomplished
/.’,,/" i

; .

~o :
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\ 159 : S
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SErVICes ror Umersity |

_ Service Activity  Recipient - Date /Tine Spent Extent to which objectives accomlished
o I
N

o | 155




: JETVILES HU LUCAI Level

Activity. Recipient " Date Time Spent - Extent to which objectives accomplished
- Ly |
. fff” &)
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_Service Activity — Recipient Date —Tine Spent Extent to which objectives accomplished _
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_Service hetivity  Rectplent  Date  Time Spent  Evtent to which objectives accomlished
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. Ser§1ce Attivity Recipient Date — Time Spent

Extent t0 which objectives accomplished
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 SERVICE. PRESENTER

e~ - " RECIPIENT
§ : . - o . :
- ;ﬂf/ Service Rating Instrument -
L Circ]e the number which best.depicts ycur appraisal of .the service,
) Poor.. _T"OutStanding

-

1. To what extent was the service %_(

requested provided? S 1 2 3.4 5 6 708 9
2. To what extent did the service meet . -
your expectat1ons7 9 -1 2 3 4 5 6 7 8 9
- 3, Was time scheduled appropriate}y?_ 1.2 3 4 5 6 7. Q& 9
4, What level of technical expertise | ' . ' '
did the presenter exhibit? oo k2 3.4 5 6 7 8 9
;;/5 //?; what extent was the presenter | . ' e
CT ab]e to relate to your needs? 1 2 3 4 5 6 7 8 9
6. How sensitive was the presenter to ? \ P
yoUr needs? Lo 1.2 .3 4. 5 6 7 8.9
7. To what extent did presenters >_ . o : .
respond to your qUest1ons7 ‘ 1 -2 3 -4 | 5 6 7 8 9

?}}8, Comment on ‘what was r1ghtAwrong with the serv1ce.

"19. How. would you suggest“the presenter change in future activities of this
2. : ' _

L

s \ -
101
. ]4”6 . : o (’\\J .:‘




~ COLLEGE OF EDUCATION | e

‘Research an;/or Serv1ce Report

4 Fécu]ty Member '

‘1_ A..— -‘.,q ——

TN,

v

Unsatisfactory

.Satisfactory

Tt

Faculty Member.

™

»y

o
"\
T :
k\l LJ .
BERR

(o

o

1]

[

=}

—
»

™~

Q

\ ,'_ Forward one -copy to the Associaté Dean for Graduate Studies and Research
, ; S ! ; _

Due May 15 .. A S, :




~

* COLLEGE OF EDUCATION.

Research and/or Service Assignment

.| Faculty Member

Percent of Approved Time ' Fall Semester, 19 __
..for Described Project - , 2 ' ,

Research - Service . Spring Semester, 19
] /7 T 7 7 | .

/ .,é / /__ |/ _ ‘
Description-of Wssignment = -

o

Criteria for Evaluation (Expected-Progress During This Time Period)

Faculty Member Mro/vaT - Date

-fDepartmental ChaikperSon Approval . ° : ‘Date

Dean Approva] | - . - ~_Date

a

£
.Forward one copy to the Asso"1ate Cean for Graduate- Stud1es and Research .

in the Co]]ege of- Education prior to September 15

i48 1z Y
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EVALUATION OF ADMINISTRATION .

M e




.D.. Evaluation of Adm1n1strat1on '

) Purpose: The purpose of- this act1v1ty is to 1dent11y both strengths and
- weakenesses in performance.

-;;Goals: | 'To assess adm1n1strat1ve 1eadersh1p
| To assess magerial functions 7-'
Te'essess external re]i:;ohships

' Toiassess:personnel re tfonships

To assess persona] characterlst1cs

..Eva]uat1on Act1v1t1es Orient facu]ty to the purpose of the evaluation
. act1v1ty

. Have facu]ty comp]ete evaluation ihstrumeht.f |

Present findings and recommendat1ons to Dean of
Co]]ege .




p ActivityiAQ éva]uation'ofrAdministration '
-Purpose; - The purpose of this act1v1ty is to 1dentify both
' SR strengths and weaknesses in perfornance
'lKey Questions:u.l. Nhat 1s the extent of adm1nistration ]eadersh1p?
' S : 2. To what extent are manager1a1 funct1ons performed? :
—r—-\~—¢~\\\\ ‘ _ . _
Y : a) f1sca] management
' o b) office management
3. How effective are external re]ationsh1ps? -
- a) 'other un1ts within the co]]ege/university?
- b) " other un1vers1t1es? o ’;,/ .
‘c) state’ and federa].agenoies?
d) agenoiesﬁin the'private sector'
4. How effective are personne] re]at1onsh1ps? |
a) facu]ty/staff | _
b)'”emp]oyed students all students

5. To what extent are- persona] character1st1cs pos1t1ve?

' Proeedures; B 2£/fﬁt/;acu]ty to the purpose of the eva]uat1on act1v1ty
o S -2, ‘HAve faculty comp]ete evaluation forms . _ ‘

3. Present f1nd1ngs and recommendat1ons to Dean of College.

- 4. VDeve]op eva]uat1on 1nstrument for program coord1nators
\\V - at Carbonda]e and off campus program off1ces

5. Deve]op eva]uat1on instrument for adm1n1strat1on of .
. programs in bases ' v . ,

Schedule: - Eva]uat1on of Administration shou]d be conducted on a three-
- year cycle. v :




Administrative Evaluation

o

 VES OPERATING PAPERS JOB DESCRIPTION:

The Departméntal Executive Officer shall: ”4-A4

" 1. Be the;eketutiveiand fiscal officer of the depértment,
.. responsible to the Dean for the administration of poljcies
of the unit, the 'College, and the Universityf

_Z.AuPresidé at a1].meetin9510f the depaftmeht.'

3. Make recommendations to the Dean, with the advice of
faculty, on matters corcerning staff employment, salary,
promotion,_tenure,'retirements,‘re]ease and dismissal..

4. Represent the departuent, through the Dean, on matters.:‘
- dealing with other units in the University and with

=" " outside agencies and organizations: R : SR

. 5. inyo]ve the faculty and, when épp*opriate; students in',_.,“
- the determination of po]jcy'and_deCiSiOnfmaking;pracess.

THE EVALUATION FORM:

. .- A basic objective of evaluation is to identify both strengths
and weaknesses ‘i wsvfavmance. The evaluation form-is to be o -
completed based wn datz .over’sng the assessment reriod. Individual

- evaluations -n tie “Meads Improvement" category should be accompanied
by an approprizie comrsit although comments a:: welcome on any or

- all response ‘iems. Tre evaluator-is-urged to provide factual
action-oriented statem:nts rather than broa: generalizations.




- AMINISTRATIVE EVALUATIO ~1nsmunend\ |

Name of Evaluatee . o o

Posmon Department Executwe Offtcer of Vocataonal Educatwn Studtes \

S O Insufficient L Meds '
+ L ROMINISTRATIVE LEAEERCHIP o Information Inadequate Improvement Adequate ExceHent

+ 4, Is willing to mie ecisions and
accept. responshility,

- Loments:

. 15 able to efsp tdesarab]e change o o |
o (progran, curula, etc) R . L

: Connnents

e .Gtves appznpr ate atten*mn to details Q
o and routive {szheduling, etc,) . ¥~

FY Effectively detegates wuthority, -

- Comments:




bSL T T e e

- Coments:

;"Comnents.__

- Coments:

o

| COmnents.

. DAINISTRTIVE LENERSH

Deve1dps individual enthusiasn and-

= initfative among faculty menbers,

it
Information

| Needs

Excellent |

Inadequate  Improvement  Adequate

.4fHas made provisnon to effect proper
~ student advisement and other servnces.

. Exercnses ability to develop a

strong 1nstructnona1 program,

Involves facu]ty in deve]opnent of

departmental goals.

'MANAGERIAL FUNCTIONS
Fnsca] Management o .
;MMmmumwmﬂme'

| nanage budgets once approved,

Comnents. .




Y N

o Meets required dead]ines

« PANAGERTAL FUncTION

. . Fiscal Hanagenent o

A]Jocatésifaif]y to-all faculty/staff °

- Menbers' those financial resources in
Support of progeans (travel, etc. )

| Insufficient o Needs

Informat10n+ - Inadequate Iprovenent  Adequate Exce]ient \”,f

| Comments:

.+ Insures appropriate purchasing,
- reimbursements and other procedures.

Comments; CoL

Office Maragement

Develops effective office routines to

| accomplish desired department tasks, ;'
. [ ,l . - f, ’

Coments: A |

.

pervises office staff 50 as to give
su&mrt to departmgnf Programs. I

*(omments:

)

. "\‘
1

for-reports, ete,

Coments: __~ o

.“ R .1,':('(')';_-'1':'E




9slL

8. Exhibits willingness to@ﬁaperate with

S  Insuffictent Needs -
B, Office Manaqement | ‘ Informagion  Inadequate Improvement Adequate  Excellent

4 Provides quidance and assstance

In obtaining space, facilities and - " .
matertals. for department assigmments, by " | | [T
contacting the proper university personnel, |

0

Comments:

111, EXTERNAL RELATIONSHIPS - - @

other units within the coHege/university.

-~ Coments:

b. Maintains good rapport with college
adninistrative staff, :

Comments

i

| A

 ©meﬁmmemmHmMm ' N BT

" d, Effectively interprets departnent e ‘ { S

~ other bniversity units, | 1 ] - ]

Coments:

- policy and prograns to the umiversity

comunity.

 Coments:




L™ . . Insufficient = Needs |
. EXTERNAL RELATIONSHLBSH o Information  Inadequate 1¥provement Adeq_ate Excellent -

| &Rm%mwwmmmnmmm
© & . by outside unfts and personnel,

' m$mu: p‘?-'

f, %wsmﬂmwwaMswmnfw -
“ faculty/staff involveaent on university t

comittoes and in professions] | ]

*activities, o

Coments:

o g.EmwmwsmdwwwhmeWhuﬁ - : o | .

- involvement in external service activities N | | | | ' .
to local, state, national, and other | |
agencies and organ1zat1ons

6L

- Coments:

-'mkmmmmnmmmﬁmmw-'
o mswwwmaMOmm@swm% L

Comments

IV, PERSONNEL RELATIONSHIPS

2 MMmeWAmﬁvumm%omw an
?WMwmwmmwmwm.'
qual1f1ed prospect1ve cand1date .

Conments '

L8




8SL -

Comments :

~ Corments:

PERSONEL: RELATIONSHIPS

. Provides effective: support for the

welfare of the faculty/staff in such

~ matters as promotion, salary and tenure,

Insufficient

- Needs
Information  Inadequate  Improvement Adequate  Excellent

Cdmments:

. Revieus the assigments of faculty/
staff members on & regular basis,

Coments:

€

i

L L
« Provides continuous positive motivation

for the pro‘essional growth of the

- total faculty/staff, = -

PR

. I

. Effectively delegates responsibility
- to faculty/staff‘members. |

Comments

. Provides for a thorough evaluation’
« of faculty/sta“f performance on a L

reaular basis,




" DERSONNEL RELATIONSHIPS

g Provides for opportunities for pro-

Irisuf,f'i clent

Information  Inadecuate  Improvement '_Adecmate Ercellent

Needs

fessional growth of the faculty/stsif L
(released. tine, professional meetinis, ..
sabbaticals, etc.) |
© Coments: . ) o
“h. Provides for‘gr:ievance‘s and counter- - e
] ]

- points of view to receive a fair hearing,

| Coments:

b

- Res;\eéts the privileged nature and
confidentiality of information dealing
-With “acuity/staff persomnel,

6SLe

Corments: -

j Conducts meetings in a democratic and
efficient manner, .

5

<y Coments:

k. Provides jeadership for the recruitment

of- undergraduates and graduate students.

| Comnénts:‘__ '




o Insufficient . Needs

IV PERSONNEL RELATIONSHIPS . “ Information - Inade _quate Inmrovement Adequate ExceHent |
LWMM%HWWMUWM L -

" involvenent in department affairs, )

 Conments: |

M. Encourages aad recognizes creative
- activities,

Comments:

- N Treats each “aculty member fairly, -

“Comments;

- 09L.
H

. PERSONA'L‘ HRTESTI

a Shows evidence of persona] profess1ona1
advancement and self renewal in the
areas of:

R .teach1ng R S - ._;'f"m“_;;;iﬁ_., .

2. service

3 research ;‘ o | o

¢

0
]

t'4.‘ Prbfessionalyorganizatiqn-idgntity

al

- Comments:




A C Insufficient =  Mets
- PERSONAL CHARACTERISTICS | Infornation  Inadequate  Improvement Adequate Excellent

R S : . ¢
1 b, Exhibits poise and self confidence, |

Conments : v

¢ Has a good sense of humor,

ol

.~ Coments o | . /
~d. Dresses appropriately and s . /
well groomed, ,
-Coments:

e Encourages faculty to cooperatively
- Work for department goals,

\ 'Coi,mnents:

f.. Is open to Suggestions. |

o O
Comments:
g. 15 honest in-dealing with-others,
Coments: ) ~
f ;
; —1T
0" . RRt
JRVN ‘ ‘
. ‘\OI 1




Insufficient  Neads - -
Information Inadequate Improvement Adequate  Excellent /

h.. Maintains a friendly atmosphert in the \ o | . | /
depqntment. L] - - B

V. PERSONAL CHARACTERISTICS

Comments:

© . Manifestation of confidence and trust . ] | I g [
- for the integrity of individua] staff . ‘ - ’/
Members, , ~ . -

Comments: . - ' \ L ! /

IR T

1-11

Taking everything into-consideration, the | o o
. adwinistrative performance of this ] T
- individual can be judged: o -

\ |
- | ]
Comments: - o ‘ _ o
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LOCALLY DIRECTED EVALUATION VORKSHOP PARTICIPANTS'._

--APPENDIX A -

T. R. Stitt

Charles 0. Phillips
Marcia Anderson

Bruce McDonald

Mary Ann McDonald

Dick Bortz
Dorothy Keenan

. Maxine Rosenbarger

Roger Luft
Richard Boss
Don Beggs

Lillian Greathouse

Malvin -Moore
Bob Buser
John Uvans

.Sharon Weaver

Amy Robinson

~Ray Bittle

John' Sachs
David Nitz
Annette Coorts
Cindy Schloss
Ron Stadt

Carolyn Diggs’
. Sandra Obilade

Robert Klemm
Jim Humphries
Jackie Hé]]iman

)
}
{

\
kY

N

el

Ag. Ed.:
Occ. Ed. '
Business Ed.

' (Military)Business Ed.

Home Ec. Ed.
Occ. Ed.

" Home Ee. Ed.

Occ. Ed,
Business Ed.
Occ. Ed.
College of Ed.

S.T.C.

Ed. Leadership
Ed. Leadership
College of Ed.
Occ. Ed.
Business Ed.

~ Occ. Ed.

Special Ed..
Special Ed.
Occ. "Ed.

‘Occ. Ed.

Occ. Ed.

Occ. Ed.

Occ. Ed.

S.T.C. Elect.

S.T.C.

College Human Resources
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'APPENDIX B

Locally Directed Evaluation Model Workshop

Student Center, Ohio Room, November i3, 1980
Agéﬁda

introdﬁctions(and We1¢9me_~ ; |
Workshop Objectives and Pyocedures‘“
Iptrodqctj;q to chal]y Djrected Eva]uqt{on: Making it erk
Break
Déciding What to Evaluate, HOQ to -Evaluate It, and llhom to Invo]Qe
Break
Luncﬁ:
How to Do Specific Eva]uatfon Activities
Utf]izingARe§u1ts; 'Ihyo1vihg the Right Péop]e

Dismissal




APPENDIX C.

Southern ‘Illinois
University at Carbondale
Carbondale, Illinois 62901

Department of Vocational Education Studies
_ Occupational Education Program

MEMO

.TO: Liaison-Advisory Cdmmittee

'FROM:  Ron Stadt X WS .
C Vocational Education Studies

DATE: September 17, 1980
SUBJECT: Workshop: 'Loca11y directed eva1uation Model (LDEM)

As 1nd1cated in our memorandum of July 24, and during your meeting of .
" July 22, the LDEM project has been funded for FY1981 _ We have taken
1n1t1a1 steps on three fronts.. LS

1) The Loca]]y Directed Eva]uat1on ‘Model . WOrkshop will be held Thursday,
.+ November 13, 1980 in the Ohio Room of the Student Center. ' .

- You will find a reservat1on form attached . Please comp]ete the
reservation form and return to Caro]x;_D1gg graduate a551stant,
"Gccupat1ona1 qucat1on. o .

s

Based on 1ast year, we recommend that both adm1n1strators and 1nstructors o
~attend the workshop to (1) better understand how various evaluation
activities can relate to a LDEM, (2) better understand.how to involve
collegues in evaluation, and (3) better understand how to do certain
activities such as emp]oyer fo]]ow-up or eva]uat1on of 1nstruct1on,
research, whatever. - ‘ :

2) For Vocat1ona1 Educat1on Stud1es we are beg1nn1ng to f1t externa]
- - evaluation demands and internal evaluation activities already on
‘line or in development-into a LDEM. Major features of this model
are supposed to be transportable to uther universities. We will
- need help on hovi to assess opportunities for and benefits of
relationships with other departments. More on this at later times.
Other units are welcome to draw upon project resources to deve]gg
LDEM-s.. : ‘

3) On October 2, we will hold 1n1t1a1 d1scuss1on with university liaison
officers re features of an-on-site evaluation system, which DAVTE '
may use to assist universities with planning, conducting, and eval- .
uating what is done under annual plans. -Perhaps SIU-C W111 volunteer
to undergo such an eva]uat1on during FY82. '

166194 I




Memo to Liaisor Advisor} Committee - o g
.Septeber 17, 1980 o |
Page Two :

;

We need and welcome your input on each of the three fronts. For now

—

For
““you should assure good representatiqn at the workshop on November 13.

RS/dc

Enclosures




9:00

-‘9:]0

9:20

10:20

10:30

11:45

12:00

i+ 1200 -
2:00

3:00

" Introductions and Welcome . ' _ _ R

Break

Locally Directed Evaluation Model Workshop
Student. Center, Ohio Room, November 13, 1980

Tentative -Agenda . . -

ﬂorkshop Objectives and Procedures

Intrdduction to Locally Directed Evaluation: HMaking it Work

- .

Decidjng What to Evaluate, How to Evaluate It,:anﬂ Whom to Involve -

Bre§gl.- v f y B
Lﬁnch

How to. D'ofSpec.if.i,c; _Eva_l,_ﬁéti,onf_:_/}qtiv.itie_sm_ o
Utiiizing Results: - Invo]vipg fﬁé-Righf Peép]e

Dismissal .



RESERVATION FORM

~ ‘Locally Directed Evaluation Model
T Workshop. '

November 13, 1980

Name : I | " Department

—
.

W O N T M S W N
. ® e & & & o

. )

!
|
i
|
i
|
i
i

— p— —
HOwW N
L] L] L]
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« ~Southern Illinois : .
University at Carbondale » . N
Carbondale, Illinois 62901 .

_ Department of Vocational Education ‘Studies
e -~ Occupational Education

~

October 7, 1980 ~ >~ _
MEMORANJUM

TO: VES Faculty
FROM: Ron Stadt {w .

. RE: EVa]uation‘WOrkShop

- G

Please be reminded that Tim Went11ng w1]1 be conduct1ng a ]oca]]y
directed evaluation workshop from 9:00 a.m. to 3:00 p.m. on
Thursday November 13, in the 0h1o Room of the Student Center.

It seems eséec1a]]y 1mportant that program coord1nators attend
" because they areincreasingly involved in evaluation activities.
. A11 faculty are we'lcome and are encouraged to stay the ent1re

' t1me--1unch courtesy of the funded project. . .

B we4sha]1 be do1ng everyth1ng -possibleto- gear the” agenda o your T
needs. Please return the bottom portionof th1s sheet . o

Td:' Ron Stadt

I (we) sha]] attend the workshop .

Topicsior~concerns I would Tike treated are:




' - | | S Southem Illinois . . s

' . . : ‘ * University at Qarbondale ]

. T Carbondale, Illinois 62901
Departm_ent of Vocation'al Education Studies -
Occupational Education Program

'October 23, 1980 -

MEHQEAHQHM
TO: Dave Sabatino
. Sid Miller
Paul Bates
~ Dave Nitz
John-Sachs

FROM: Ron Stadt-/lﬁ?P(.

~ Occupational Education _
< Vocational Education Studies

RE: Local]y'Directed Evaiuation

T

PSS i

supposed to accomp11sh three_thlngs.,ﬂ,‘—ﬂ~—-f'*~‘

_”_”’___’———— /‘ .

e e

. Conduct a workshop and subsequent]y prov1de consu]t1ng serv1ces
and support services such as print matters to any or all units.
' wh1ch part1c1pate under the plan.

~

2. Develop a model for: locally directed eva]uat1on in Voc Ed Studles '
and other willing units, which will be transportab]e to other
) _un1vers1t1es with. DAVTE p]ans.' ;—- .

R ' 3.],Develop a node] for DAVTE sponsored eva]uat1ons/consu1tat1ons at :
CE rtwo of the un1vers1t1es next year.. , f-, - P
As you may have 1earned from the severa] peop]e who have represented
. your unit on the University Liaison. Council, the workshop which supports
...the first objective will be conducted on November 13 == 9-3 .with Tunch’
L ~on-the- proJect ‘budget. ‘Staff and graduate students who might ‘later-
P conduct one or more eva]uat1on act1v1t1es e. g., student .o]]ow-up are -
o ‘ we]come. ' : . .

'Please be assured that the workshop w1]1 be geared to your needs and
professionally rewarding--the maJor presenter, Dr. Tim. Wentling from the
U of I, has a great deal of" e/per1°nce and d1d an excellent Job w1th a
s1m11ar workshop here 1ast spring. - . _ .

f'P]ease consider comp]et1ng the attached form and return1ng 1t as 'soon
' ]as you can. . R .

L Attachment



RESERVATION FORM

Loca]]y Directed Eva]uat1on Mode]
\ ~ Workshop .

- \ November 13,°1980.
Name \ - ' __;_ o Dggartmeht"f

N
L]
o
o

7 o e .
L] //7—”’ . .
. '__,/'"’ .
. . Py .
B . T T . T
B . e .
T

w

14,
5.




CCAPPENDIXD .t

LDEM ‘NORKSHOP "EVALUATION FORM

DIRECTIONS = e L ' - L

. ) . , /. ..

- Circle the response that begt represents your attitude toward each-sub-

question under the key quest;gn/gy indicating SA--strong]y agree A--agree, Lo e
D--disagree; and-SDé-strong] disagree. , _ , -7

4

KEY QUESTION=1. Did Introddst1on to E/;ally D1rected Eva]uat1on prov1de an

- adequate Bas&? T -
5600 L
SAA D SO 1.1 -The$1ntroduction adequate]y defined evaTUationf _ S
001 377 S : ' , : -
SA A'D SD 1.2 The introduction-didnot build.a rationale for evaluation.
4 7. 00 ' :

L A D—SD—1.3 - Hearing the state and nat1ona1 rcpectives of evaluation -
L . was of interest. ( 2 - , ‘
12 3 3. 4 | Co A

SA A.D SB 1.4 vNot’enough time was spent,on this topic. :

KEY QUESTION 2 'D1d "Des1gn1ng a Loca]]y D1rected Eva]uaf1on System" pr0v1de
‘ ample’ exper1ence and or1entat1on7 .

74 01
‘%ﬁ E? D SD 2.1 S1mu1at1on exper1ences are a good avenue for- 1earn1ng .
: 10 _ Lo
SA ;A D Sb 2.2 We had adequate 1nstruct1ons for our sma]] group work
4 2 0 . . SRT
S\ A D SD 2.3 The importance of a group leader -in deve]op1ng an _f T
R ' eva]uat1on system was seen, - ; S L
4 6 10 - .
SA A D SD 2.4 The s1mulat1on he]ped 1n realdizing the need for an
e evdluation plan. * ~
6 5 0.0
SA" A D SD 2.5 The simulation stressed the need for the use of key
S o .~ questions. -
-4 8 00 o ' IR
:SA A D-'SD 2.6 I understand the format of the LDE mater1als.' - -7
48 00 . - .
"SA A.D SD - 2.7 Act1V1ty #1, Deve10p1ng an Eva]uat1on System, was adequatley
: I . o »covered - _ o . , , _
-5 5 0.2 |
SAA D SD 2.8 The f11m presentat1ons contrTButed pos1t1ve1y to the
coe o workshop g _ . . . . L o

¢ IR




. S
KEY QUESTION 3. Were the workshop objectives achieved? A A
57 1 0 . 2 T e
SA-A D SD 4.1 T realize the requ1rements for vocat1ona1 przz;zzifvaluht1on.-jf R
2 8 1 1 e
SA A D SD 4.2 I am aware of how state d1rected reviews imp on Tocal
: ' programs. o B A
17 1 1 ' " '”1“,, SN
SA A D SD 4 3 1 understand how the state d1rected system is des1gned
0.8 g/l/ :
__SA-A"D SD 4.4 I can see how to use state d1rected rev1ew 1nSLruments to
‘ look at my own programs. . D B
165§ 1 0 - L e o TE T
SA A D SD. 4.5 I know how I will <initiate the development of an evaluation .: <
. - system 1in my LEA R
2 10 0 0 T A
SA"A D SD 4.6 I know how to use the LDE mater1a15. - et
7.6 0 0 % R Ly
SA-A D SD 4.7 1 th1nk s workshop was worth my time. R

- Please make suggestions for using Wentlihg's_time and other‘pquect resogfbes,y._{;};~g_;

o
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FROM: -
"RE:

‘APPENDIX'E-'

.‘ . Southem Illmoxs
. University at Carbondale
Carbondale, Illmms 62901

'Department of Vocatxonal Educatlon Studies

e — T . _0ccupat1ona1 Educat1on Program e

- - October 23, 1980 -

MEM 0 R A N DU M ‘

Irene B Haw]ey c
Rehab111tat1on Inst1tute '

Ron Stadt ZDS

Locally D1rected Eva]uat1on '

»'After ta1k1ng W1th Steve: Meyer yesterday, I felt ob]1gated to

share the following with you because 1t may bear on work you-

- are do1ng for your department

Under the SIU-C ] and 5 year voc. ed p]an I;have a grant which

- is supposed to accomp]1sh three th1ngs.

1.. Conduct a workshop and subsequent]y prov1de consu]tlng services .
and: support services such as print. matters to ahy or all un1ts

.~ - Mhich part1c1pate under the p]an..v

.2;'aDeveIop a mode] for loca]]y d1rected evaluation in Voc Ed.

- Studies and other willing units, which will be transportab]e
‘to, other un1vers1t1es with DAVTc plans. : .

¥

' .113;‘ Deve]op a mode] for DAVTE sponsored eva]uat1ons/consu1tat1ons

s .-_._‘RNS :]tm - e

"'Attachment

s'at two of the un1vers1t1es next year. Ty ©

-,

\,
‘As . you may have. learned from the severa] peop]e who have represented

your unit ‘on the University Liaison Council, the workshop which
supports the first objective will be conducted on November 13 --

.9-3-with-Tunch on.the project budget. Staff and graduate ‘students

who might Tater conduct one or more . eva]uat1on act1v1t1es, e. g.,

'."student fo]]ow-up are’ we]come.

Please be assured that the workshop w1]1 be- geared to your needs

| . and" profess1ona11y rewarding--the major presenter, Dr. Tim Wentling
from the U of I, has a great deal of: exper1ence and d1d an excellent
“Job'with a s1m11ar workshop here ]ast spr1ng.

"k'

v-fulPIease cons1der comp]et1ng the attached fonn and return1ng 1t as
© soon- as you can, , -




: !TO;}

CFROM:
' DATE:
_RE::

~ Southern Illinois o
University at Carbondale .
Carbondale, Illinois 62901 -

. ~_Depari:ment of Vocational Education Studxes
o Occupatxonal Education Program .

MEMORANDUM

Locally Directed Eva]Ugtion wdrkshoh Participants

Ron Stadt Lwﬁ

 November 11, 1980 .

_ Date, Time & P]ace Reminder

.\\\
—

e ——

- . Please be reminded that Tim went11ng w111 be condg£t1ng a 10ca11y
directed. evaluation workshop from 9:00 a.m. to 3:00 p.ms—on.-Thursday,

November 13, in-the Ohio Room of the Student Center. Lunch courtesy———
of the project, will be at 12: 00 in ballroom C A '

‘RS/dc -



P - Southern Illinois
: . University at Carbondale
s o * Carbondale, Illinois 62901

'Department of Vocational Education Studies
Occupational Education Program

December 3,‘1980

M EMORAN D UM

'TO: * LDEM. Workshop Participants

FROM: Ron Stadt/Carolyn Diggs

RE: Workshop Eva]uation/Subseqdent Activities-

P]ease comp]ete the enclosed evaluation form and return 1n the

pre- addressed enve]ope.

We are responS1b1e to serve you'in at least two ways:

1) The project has a sizeable library of books and how-to-do-it

materials re many kinds of evaluation. You can borrow these.
And we have a samll fund: for purchasing pr1nt mater1als for
you.- .

(2) we have money to br1ng Dr. Went11ng back for consu1t1ng We

m1ght arrange to employ other consultants. The prOJect staff
is also available for consultation..

" Please call or wr1te as soon as possible re the above or other

concerns re evaluation.
RWS : jtm

Enclosure - -

205
;-f,r:;i_]zZﬁg;.w =



| TO:
FROM:
DATE:

' SUBJECT:

I
ﬁ |

Vi
Southern Illinois

University at Carbondale
Carbdnda]e,-’Illinois 62901

Department of Vocational Education Studies
Occupational Education Program

MEMO

“VES Faculty, Carbondale '

Ron Stadt @u/)
September 18, 1980.

Locally Directed Eya]uation Workshop

The attached is probab]y sélf- exp]anatory. I hope that many of you will
protect November 13 and attend, 'The more of us who are expert on eval-. ~
;7 uation systems and activities the more we can be successfu] as a department

and 1nd1v1

duals,

It dis 1ncreas1ng]y 1mportant that'we have expert1se 1nleva1uet1on in each
program area.. Witness the demands of SBE and other.external agenc1es that

we’ do. ]oca
- RS/dc
Attqchmeﬁt

1 (1nterna]) eva]uat1on act1v1t1es. o



' ' | ' " Southern Ilinois _ =
: ’ University at Carbondale R
_ ' Carbondale, Illinois 62901 _
Department of Vocational Education émdies
Occupational Education

| Oetober 7, 1980
4

| MEMORANDUM

To:  VES Faculty
FROM: Ron Stadt {w =

RE: Evaluation Workshop

Please be reminded that Tim Wentling will be conducting a locally
directed evaluation workshop from 9:00 a.m. to 3:00 p.m. on =~ :
Thursday November 13, in the Chio Room of the Student Center. L .

It seems especially important that program coord1nators attend
-because _they are. 1ncrea51ngly involved in eva]uat1on\act1v1t1es.

t1me--1unch courtesy of the funded proaeet ,,”,\

T

\

we shall be doing everyth1ng poss1b1e to gear the. agenda to your IR
-needs. -Please return the bottom port1on of th1s sheet\ . :

To: Ron Stadt c - S E— __,__v‘., . e

I (we) shall atfend'the‘workshop_

Topics or concerns I would Tike treated are:

o - 1 20
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Techmca!&y Spea%fmg %’”

Edited for faculty and staff of the School of Technical Careers by
Lillian Greathouse, Assistant Dean for Academic and Personnel Services.

Newsletter No.113 . . October 8, 1980

Utilizing Results: Involving the Right People.

WORKSHOP: LOCALLY DIRECTED EVALUATION MODEL

Dr. Roa Stadt from Vocational Education Studies will be .conducting
a workshop on’'Locally Directed Evaluation Model on Thursday, November 13,
1980.. The workshop topics will include—--Introduction to Locally Directed
Evaluation: -Making It Work; Declding What to Evaluate, How' to Evaluate o
It, and Whom to Involve; How to Do Specific Evaluation Activities' and

Those people interested in attending the workshop should contact
Lillian Greathouse by November 1, 1980

SOUTHERN ILLINOIS COLLEGIATE COMMON MARKET ANNOUNCES MINImGRANTS

A;L;g-f~ o

The Southern Illinois Collegiate Common Warket has announced a-

“competition for mini-grants of $300 each. Twenty awards will be made.

The grant can be use for'

"Curriculum anducourse design ‘

Test construction-and evaluation

Simulation and exercise -

Team and interdisciplinary teaching :
__ Faculty exchange o o : - -
Use of consultants.. ' o ‘ '
Workshop or institute ‘attendance - S . '
Mythological renovatlon/experimentatlon ‘ o BRI

n

N WN -

In order to apply, complete the official mini—grant application A

copy can be obtained from Tonli Lenzini in the STC Dean's Office. .The

application must be-in the Dean's Office by Thursday, October 16, 1980.

HAVE YOU MOVED "RECENTLY?

S

' While worklng on the update for the University lelephone'directory,”w.;f"'“*T

‘we realized that many Faculty and staff have failed to officially notify

the University of their new address by completing payroll cards. This
can easily be corrected by requesting new cards from!Karen Banks, Personnel
Data Secretary, in Room 221. Failure to do so will result in a delay in
the receipt of your, w2 forms necessary to complete Incomf Tax Returns.

o _ . y
McDOUGLE: PUBLISHED - . o ' A

Larry McDougle Director of the Division of Baccalaureate-

v, Studies, has an article.appedring in the October, 1980, issue

' MANAGEMENT. The _magazine 1s published by the National Research

of SUPERVISION: THE MAGAZINE OF- INDUSTRIAL RELATIONS.AND OPERATING -

By

Bureau. The artlcle is entltled "Flex Time' ‘Implications for the.
Supervisor. - . -

Y ey T ST IR NN RPN '/ TR DR RN S S Y U UPUE IR RSt




APPENDIX F™-

. T " Southern Illinois . .
‘ : . . _University at Carbondale
. N S _ . i Carbqnda.‘le, Hlinois 62901_

* Department of Vocational Education Studies
_Occupational Education Program

- MEMORANDUM

T0: ~ University Liaison Council-
- John Washburn .
Richard Hofstand
James Haire

- iFROM: " Ronald We StadtC?CU‘S- . o ‘ - K ~
- DATE: Februahyb3;:]981 | |

* RE: Planning for On-Site Evafuétion§

BRI . .
. e .

Your chairperson has graciously allocated an hour of your busy.agenda for
- February 25 to discussion of plans for conducting on-site evaluations of
efforts undgr Short ‘and Long Range P]qns. ‘ ) i

The enclosed draft documents were prepared with our previoiis conversations, . .
- Guidelines and Specifications for preparing a University Short and -Long Range -
Plan for Adult, Vocational and Technical Education, materials Tim Wentling
- and I used and generated during an on-site at the University of Louisville
several years ago, the 1981 DAVTE Team Member Handbaok, and selected
documents on vocational education R and D before me. The Team Member.
. Handbook provided. format and- terminology. Many of the determinations were
suggested by Guidelines~. . . Of .course, my experiences in Tiaison and
**-f~jproject~wopk-and_asva_xeam_lgggg[;inf]uenced this effort. It now.needs ,
o your 1- nf] l.]_ence..- R . ST B oy R L
The Chronology of Events shows only the ‘major activities. We could add a
" great deal more detail but chose not to at this point. ‘Things such as
type and number of team members and number of days for interviews and =~
writing have to be worked on for each agency. Many things canrot be decided
— until;we_mgkg;ggcisiOns,re‘the"primary'gba]s and determinations and dinterview -
© - tasks.. . L L T it R e

_j wi1ilinterptgtfthéiéhhonology

4 [N

of;EVeﬁts-onLFebruéryFZSOahdvtake your reactiohs;‘jfff

- - Please ‘examine: the rest of the Team:Member Handbook draft and prepare comments.
- Please keep in mind that we can get no more out of evaluation for adult and
.. vocational:education than'we put-in. At this stage we have to-put in '
. statements  which.will give teams-license" to examine .the kinds of things you -
- would Tike to improve.. ‘Be assured that team leaders-will pe advocates of

Gy




- Memo to University Liaison Council
February 3, 1981 . -
Page Two

adult and vocational education research and development generally and

on your campus specifica]]y. Team members will be oriented to this

consultative frame of mind.. -The thrust of the process and ‘the reports

~will be to get for adult and vocational education more than they have
. now of what ever they need to 1mprove (tang1b]es and intangibles).

As you study the draft in- th1s 11ght, ‘note th1ngs which are m1ss1ng, over
. stressed, under stated, not appropriate, whatever. ‘It may .be helpful
; for you to think about warm fuzzies and recommendations.for better allocations
;”,/{you would Tike to see in an evaluation ofsyour shop and then:look to see
whether one or more interview tasks will ‘cause a.team to éxamine relevant .
matters and write recommendat1ons which- w11] he]p you.

Certa1n]y you shouTd” keep in mind the fact ‘that un1vers1t1es will not be .
- compared-and contrasted. We don't and can't do this with schools and
~=""colleges and teams will not have a data base for doing so with universities.
The overriding concern of the entire process will be to assist 1mprovement
. of effort under respect1ve Short and Long Range Plans.

. I have. severa] spec1f1c quest1ons - -

1. Are some of the 1nterv1ew tasks unnecessary, over]app1ng, unfa1r, poorly
- worded? . ,

- 2..Should 1nterv1ew tasks be added?

3., Should their be opportunwty to add 1nterv1ew tasks for use at a given ,‘
: 1nst1tut1on? o S T

4, Who is e11g1b]e for the team 1eader ro]e? Do we have-to go out of-state? g

" 5. How sha11 we nom1nate and se1ect team members?

. **~6:«~Nh1ch»nnst1tut1ons wou]d accommodate p1]ot tests of_ the system dur1ng S

1981-82?
RWS/dc

- Enclosure = - v R




DRAFT FOR DISCUSSION -

.Chrono]ogy of Eventsiof an On-Site'Eva]uation*é
University OccupationaT Education Coordinator
» 1._ Ident1fy peop]e to be. 1nterv1ewed and t1mes when ava1]ab1e.

2., Assure ava1]ab1]1ty of var1ous documents. None'W11] be prepared
~ ~-especially for an-evaluation. Some will be duplicated for sending
v““‘”f : to team members. Others will be ava1]ab1e in a team work room.

.3. ;WOrk w1th DAVTE contact person and team leader to decide type and
.. number of team members. _ :
Project dﬁrector/DAVTE‘contact person -
4. Select team Teader and’ team members., .

5. Secure mote] accommodat1ons.
~;‘ 'vﬁ.j.lnform team members re mechan1cs.
| 7. P]an.1nterv1ew'schedu1es.v I L o .

‘Team Leader“

8, 0r1ent team and Un1vers1ty 0ccupat1ona1 Educat1on Coord1nator dur1ng
“evening before f1rst day of 1nterv1ews._

'9.- Superv1se team--1nterv1ews document exam1nat1on etc.

10, Manage report wr1t1ng (DAVTE,contact person-observes).

Team*Leader/DAVTE contact.person.

e 11, Conduct summary conference

'

Proaect D1rector R
]2 Have report dup]icatedf-

13, Improye eva]uatnon system. o



'DRAFT FOR ‘DISCUSSION -

. Team Member Handbook

‘Inside of cover will. have
. material re how to conduct
- good interviews. -

E



'Un1vers1tv Short and Long Range -
vP]ann1ng and. Eva]uat1vn '

'Pr1mary Goa] ‘

Determ1ne the adequacy of p]ann1ng and exa]uat1on processes fac1'l1tated(r‘;> _ ,
by the University 0ccupat1ona] Education Coord1nator._ . o

Determ1ne the adequacy of the locally directed system for- eva]uat1ng
planning, conduct, evaluation, and reporting of activities identified

“ in the University Short and Long Range for Adult, Vocat1ona1 and

13‘.-.

_-_e_ﬁsu-.“ (ID).Advlsors and ]1a1son proaect personne]

Technical Education.

(D)* Short and Long Range'P]an minutes of ]1a1son committee
meet1ngs, annual reports, sample prospectuses, proposa]s,
project reports.

(ID)** Adm1n1strat1ve off1cers shown on adm1n1strat1ve structure,
lTiaison committee inembers, project directors, and other
persons in part1c1pat1ng un1ts._ - -

Determ1ne the extent to. which opportun1t1es for part1c1pat1ng in planning

.and sub§Equent activities are communicated to administrative and professional’

personnel in units which can contribute to adult, vocational and technical

- education via researcn, deve]opment and spec1a] profess1ona1 deve]opment ‘

prOJects.. .
N L ) S
(D) Memoranda etc., - - - ;-‘ v B

(ID) Adm1n1strators, profess1ona] personne], espec1a]1y persons ‘ , v
not. present]y work1ng on- proaects. > L ,,,///7 s e

Determ1ne how results ‘of 10ca11y directed-evaluation act1v1t1§i/ha9efaffected .
work of Un1vers1ty 0ccupat1ona1 Educat1on Coord1nator and ‘oth \\tey!personnel- ~fv%,;

(D) Results of eva]uat1on actiV1t1es, e g., sessment of profess1onals R
- knowledge of funding- opportun1t1es, DAVTE policies, etc., forma]
- assessments- of~1Taison personne] performanoe, «Short, and Long

Range P]an

. o

needs assessments and DAVTE d1rect1ves, pr1or1t1es, nd,thellike,» - /3{7
| R(D) Internai assessments wh1ch descr1be strength “and needs re funct1ons" \; f
" 'such as personne] fac1]1t1es, -and’ special ‘Tegrning opportun1t1es.m N
Measures of profess1onals needs 1n the un1ve__1ty serv1ce area(s)

J?G*D equa]s documents ava1]ab]e for team reviews. “
[a** ID equa]s 1nterv1ew data SN .



(ID) Lfaison‘projectvpensonhé], othef project direétdrs.‘7i

" 5, Determine the adequacy of procedures for determining university mission, -
"~ goals, and objectives statements ‘in the University Short and'Long_Range

- '”_P]an.f';_9f _ L
(D) A11 of above.
(ID) A11 of above.

6. Determine the adequacy of procedures for generating continuation projects
- and prospectuses for the University Short and Long Range Plan.

(D) A]J of above. u"' - o o o “
(ID} A11-of above. |

_ 7. Determine the appropriateness of projects proposed and funded in light of
. University/DAVTE missions,’goa]s, and objectives: '

 (D)-A]]-qf above and:project prbposa]s_and»reportsJ

(ID)-A11 of above.




B. Atta1nment of Fund1ng Agreement ObJect1ves -
. % - LY

Pr1mary Goal

Determine the scope, qua]1ty and effect1veness of act1v1t1es under the .
'Un1vers1ty 0ccupat1ona] Educat1on Coordjnator fund1ng agreement. . ////f

—

1. Determ1ne the adequacy and baIance of efforts to ach]eve the 11a1son,,////////i
:obJect1ves. : 4 . ,

/

(D) Fund1ng agreement print and ‘other mater1aIs related to - ' .
1iaison objectives, other planning and assessme/t documents,
annual report to DAVTE, ‘ '

(ID) Liaison and DAVTE personne], 1nterns, un1vers1ty faruIty

and administrators, heads of-vocational .teacher: educat1on
units and related personne] - _
- _‘.,——/
2 Determ1ne the adequacy and- deance of efforts to achieve the Ieadersh1p ,,,,, T
’ 1ntern obJect1ve.,J,/// , o E ”weww-~~”' B -

(D) Fund1ng agreement, pr1nt and other d1ssem1nat1on mater1aIs. L

-

(ID) L1a1son and DAVTE personne], 1nterns,,potent1a] 1nterns,
graduate adv1sors. U —*”’f
- 3. Determ1ne the adequacy and balance of efforts to ach1eve the. un1vers1ty L
: facu]ty deve]qpment obJect1ve.-- ‘ o S

(D) Fund1ng agreement m1nutes of Tiaison committee meet1ngs, :
memoranda, meeting minutes, and the Tike of respective departments . L
and schoo]s and colleges; documents submitted ‘to central . -
adm1n1strat1on, responses. PUFTEIC ; : : '

(ID) Facu]ty and subsequent Ieve]s of adm1n1strators -

4, Determine the. adequacy and ba]ance o rorts to ach1eve the’teacher LN

L recru1tment/retra1n1ng/retent1on obJect1ve. e LT S Lt

-
L ad -

(D) Funding agreement, related mater1a]s of 11a1son comm1ttee B o
o and respect1ve un1ts, pr1nt mater1aIs. ' ‘

-(1ID) Facu]ty and students, program ]eaders adm1ss1ons and .
: career pIann1ng and p]acement personnel o : o et

.57 Determ1ne the adequacy of systems wh1ch generate actua] and est1mated

- enrollments. =~ = . | o P

(D) Un1vers1ty Short and Long Range P]an, 1nterna1 reportsy adv1sement
and adm1ss1ons and records/aIumn1 off1ce‘data. T

(ID) A]I of above.,:‘




S

Support Services N

Determine. the adequacy of -services which support financial: management and
related functions, report1ng, and other funct1ons of - the fund1ng agreement-
and other DAVTE projects. N

. Determ1ne the adequary of central and proaect 1eve1 f1nanc1a1 overs1ght
- and account1ng. ' .

-
o
4

procedures manuals. T
. (ID) Proaect d1rectors, f1sca1 management personne] - 7.

'Determ1ne the. adequacy of procedures for purchasing and d1sbursements.

(D) Procedures manua]s, project records.

-(ID)'Project directors,‘purchasing andfdisbursement bersonnelf"”"

Determ1ne the adequacy of 1nterna1 serv1ces such as dup11cat1ng, pr1nt1ng;

comput1ng, nd transportat1on.~~
| »(D)-Po]1cy and procedures book]ets; samp1es Of work

(ID) ProJect d1rectors, heads of support services un1ts.‘

[ $

'Determ1ne the adequac of centra] and 11auson off1ce 11brary serv1ces.fj

t

(D) Ev1dence ?f ho]d1ngs re]ated to vocat1ona1 educat1on.

(ID) ProJect d1rectors, acquis1t1ons and other 11brary spec1a11sts.x B

< . . &
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_ Primiry Goal . S IR

(D) DAVTE aud1tors reports, centra1 and project- 1eve1 f]nanc1a1 records,.

sl




e

0.

Personnel - - - o o

Primary Goa]

'Determ1ne adequacy of - personne] ‘and personnel development for liaison

office and key personnel on the administrative structure.

Determ1ne the adequacy of liaison: off1ce personne] and the1r development
programs=-~-preparation and fam111ar1ty with. adult and wvocational educat1on,
allocation of t1me overa11 image and effect1veness.

‘ (Dl Fund1ng agreement, projected needs., '

T_a(ID) Liaison personne], adm1n1strat1ve super1ors, heads of majors,.
" 'N re]ated units, adv1sors._ .

Determ1ne the adequacy of personne] se]ectlon and deve]opm t .for DAVTE
fundederoaect work. . . '

(D) ProJect proposa]s and records.

/

- Lf (ID) L1a1son personne] administrators, professors and other project

personnel ool

§ g

EY

g




E; Project Management

". Primary Goal

. Determine the adequacy of the administratiue structure and its effectiveness
© in assuring access to and equity for-appropriate units and employees.

1. Determ1ne the operat1ong] effect1veness of ‘the administrative structure
- and commun1cat1on as it .affects. funct1ons specified in Short and Long Range
Plan.

. (ID) Persons on the structure dep1cted in the p]an, facu]ty.

2. "Determine adequacy of. central administrations' and support service managements
support for functions spec1f1ed in Short and Long Range Plan. :

(ID) As above.

A

3; Determm° the effectiveness of the 1nterna] pub]1c relations program for. ,;
-adilt and vocational educat1on. . . . :

2 e i (D)“Puo]1c relat1ons materials.
(ID) As above.

4t Determine. effect1veness of aff1rmat1ve act1on v1s-a-v1s emp]oyment on’ e
a DAVTE-funded projects. _

(D) Aff1rmat1ve act1on p]an etc. f .

(ID) As above and aff1rmat1ve action/title 9 off1cer(s) . C

o 190,




1.

Resource Allocation

Primary Goal

Determine the adequacy of resources allocated for the Funding Agreement
obJectives and other DAVTE funded projects.

Determ1ne whether individual loads assure that personnel are ava1]ab]e

for project work as designated in funding agreements.
(D) Funding agreement,
(ID) Proaect directors. and 1mmed1ate superiors.

Determine whether space and equipment allocations are equitab]e in Tight of

- agency standards for regular and special, contractural efforts.

(D) Memoranda, etc; re allocations.
(ID) Proaect directors, space and inventory managers, adm1n1strators.-

Determine adequacy and equity, of a]]ocation of specia] resources, €.g.,
tuition and fees waivers, matching funds, graduate assistaritships, . re]eased
time. )

(D) Fund1ng agreements.

(ID) University Occupationa] Education Coord1nator, proaect directors
‘past and present - .

Determine effectiveness of advisory committee(s)

(D) Pian committee(s) minutes, p]ans of work

(ID). Vocational educators.

. Determine effectiveness of relationships with other agencies (near and far)
“to pursue the work of DAVTE=- funded projects.

(D) Project proposals.

. . (ID) Project directors, state and local agency‘perSOnnei;




REPORT FORMAT

l:\ .
Conclusions ,  Recommendations Suggested Improvements
\ . b (
- , N




