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ABSTRACT .°

The documen* s¢resses that olannlaq 1s essential to

i~¥rnduce arts programs into the schools and provides suggestions for

the planning process. Elements of a good planning process include

clearly stated goals and obdieoglives, efficient use of existing

. respurces, a survey of local conditinrs, involvement of influential

schopl offic®Mls and comnbnity citizens, and clear rationales for

furd raising. Five stages comprise the planning process. $tage one,

getting started, involves establishing an organizing committee which

considers key issues, décides on the scope of the comeitfee, and

establishes a planning comeittee, The planping committee establishes

2 resource, droup, endages consultants, defines goals, appoints a

planning-director, and arrandes ‘for support services and funds. Stage

twp consists of gathering information and deternmicing needs. In stage sy

three the plan is.developed by testing and revising goals and- .

objectives, ranking recommendations, developing an administrative )

structure *o carry ont recommendations, preparing a budget, and .

establishing an implementatiOﬁ conmittee. In stage four the plan is

tested throudh interviews with those/affected by the plan and through

public meetinrds. Stage five, impldmentation, involves fund rais*nq,

installing a permanent admini{strative structure, hiring st2ff,

providing programs, and designating an ongoing committee to monitor

results and keep spotsors informedm Sugcessful vlanning processes in-

Brookline, Massachusetts: South Orange/Maplewood, New JerseyY: and

santa Cruz County, California are,described. (KCy . - .
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FOREWORD,
Despite.the unprecedented flounshing
erica today, arts pro-
grams in the pjation’s schools have not
experienced a corresponding expansion
In fa¢t, with fationwide public attention’
focused on siich problems as declining
andalism, low test scores,
and spiralifg inflation, budgetary
priorities afe dictating the reduction of
school arts programs. In some school
districts, afts programsare being elimu-
nated entirely..
We believe that school arts programs
individual developmentand
asound education. Furﬁ'ler, we believe
that the arts should be used to dtimulate
laarning and self-expression, and recog-
ruzed as valid ways to learn. [f school
arfs programs are to continue and

‘
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expand, they require the support of
educators, school board members. par-
ents, artists; arts administrators, stu-
dents, community leaders, legislators,
and government agencies.

Thé Arts, Education, and Amencans,
Inc. (AEA) has establshed a Nahonal
Advocacy Program for Artsin Educatiag |
addressed to these groups of individual
advocates AEA 15 a national organiza- "

formed 1n 1977 following the publi-
hon of Coming.To Our Senses, thg Re¢
port of the National Panel on The Arts,
Education, and Americans,David Rocke-
feller, Jr., Chairman.

The AEA Advocacy Program, which
encouragesdhe cooperative achion of |
these groups te ensure local level sup-

* port for school atts programs, includes |

a publlc awareness campaign and con-
sumerinformation servicé, The service
provides Advocacy Program enrollees
with a vanety of arts 1n educahon infor-
mation—the AEA newsletter, access to
the AEA speaker referral service, infor-

the ongoing monograph,series. the
National Endowment for the Arts, tfie
_ Charles Stewart Mott Foundaton, the
Ford Foundation, and the Alcoa -
Foundation. )
AEAgBoard of Directors and Advocacy
Advisory Group provided insight dn

the shaping of the Advocacy Program,,

and the Advisory Grou
spent maily hours revi
outlifies and drafts.
The AdvocacyBrogram is coordmated
by Educational Fa&lities Laboratenes, a
- division of the Academy for Educational
Development. AED Seryior Vice Prési-

yin pacheulgr

- dentand EFL Divtsion:Diregtor Alan C.,

Green sérves.as Pro;echdmtmstra tor.
EFL's Nancy Morison Amapler is Project
Directot and editor of the monograph
geries. EFL's'Barbara R: Strong, Project
Assistant, Is editorial and photo fe; -
searcher for the series. . -

. mal consultation, ?énd monog'raphs tha |

_ New York. New York 10163

12 monograph.

address pertment arts in education -
1ssuesand topics®

Thus monograph, part of an ongoing
senes, speaks toorie or more of the
aforementioned school arts suppott
groups, While we recognuze that few
monographs will speak directly to®
everyone, we attempt in each to addres
avanety of individuals. We hope
thes monograph will prove helpful to
you in your support of arts in educa-
tion. If you are not yet enrolled in the .
AEA National Advocacy Program and
would like to do so, wnite to:

The Arts. Education, and Amencans. Irnu
Box 5297, Grand Central Station

- .
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Finally, we acknowledge wath grantu.
the hundreds of artists, arts admirstr
tors. community jeaders, educators,
federal, state, and local government a
munistrators, parents, and school boar
members who continue to share with .
thetr knowledge and mynad expenen:

.in the reaim of school arts programs..
‘Without their patient and detaded ex- -
planatians of how ther own programs

» are designed. managed, and expandg«
" without theur special vignettes about

the'se programs— we would be unable .

. produce the monographs.
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Why plan?® by Ral'ph Bu}'gard

The PTA meéting s over, but four par-
ents and aschool music teacher-the
onty one in the district- have lingered
in the hall to discuss the state of arts ’
programs in their local school district.
There are no visual arts teachers fore
fifteenelementary schools 1n the district,
and nodance orfovement classes. The
annual grade school plays have not
unduly stretched the childrén’simag-
nation. No orle can remember seeing a
poetinthetlassrooms. ,

Sorne teachers feel strongly thag some-
thing should be done to improve the
state of the arts in the distnict Sehool
adrrurusiTators are sympathetic, but thev
Qte current Yudget problems {the%ool
board has been cutting bus service and
ehminating teachtng positions).-A num-
ber of parents moving into the area .
describe school programs their chidren |
have enjoyed, in other cines and wonder -
why such programs don't exsst here. -

.

. . ‘e,

= InSanta Cruz Count:. Calfgrnea. 2
twentv-person arts in education sub-
gommyttee composed of both sg\ool and
community representatives produced a
plan for arts programs in the county's
elementary schools. The subcommitiee

, waspartof a much larget ¢Ommittee
thatproduced a cuitural plan for the
eptirecounty  ° * .

‘ ) e

" The Brookline Unified Arts Progrgm.
a small commuttee plans within the .
school system i

Arts planning began in the Brqokline.
Massachusetts, school distnctin 1970. -
when its supenntendarit observed that
* the distrct's fragmented arts programs
required a more tocused and interdisgi-
phinary approach. He hoped 1o achseve’

resources Anolitside consultant was

hired ona tull-time basis by the supenn-

terident to institute asplanning process,

and ad munister the recommended pro~, -
grams. which gventuallyinvolved all |

7 man

" rudents tn grades K-12.

Text Providod by ER £ -

. .
- %

-

- -
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Methodandethe mﬁse:pl.annir.lg'a schoolaits érogram

Some have suggested a public meeting
to determine the most effective course
of action, One parent asks: “What s
the next step?” The next step should
be devising a strategy - commonly known
asplanning -to improve existing

“ cpnditions. .

But for every advocate of planning, at
least a dozen skeptics view 1t as an end
initself-a means of circumventing ac-
tibn *However, planning is the means
by which to establish goals, use re-
sources well. rally support, and improve
exysting vonditions. Thus truism applies
to mutiating or expanding an arts in

. éducatjonprogram, as well asto plan-
ning a famly trip, desigrung a play-
ground, or launthing a space snuttle.

Arts in education programs face in-
creasing competition for scarce funds
and influential volunteers, making plan-
ning imperative. We are not heré'to lay
out the reasons that school artsprograms

3 .
are ymportant, where to find and en-
gage resoutces, or how to introduce arts
in the classroom and curriculum. These
subjetts are covered tn other mono-
graphs in this series. Rather, our pur-
poses are to advocate that planning be

-

A long-term planning process was de-
libezately chogen, thereby allowing the
teachers ame to construct the new prg-
gram themselves The resulting Unufied

. - Arls Program has produced a coordin-

ated curnculum with central admunistfa
" tion and purchasing for the tour existing
. progtam divisions performing arts _
. tmusic, theatre, dance), art. home
"economucs. and industnal arts.
Duxng the furst summer ot the Plan-
.ping process, a two-week workshop
wag held to discuss the status and needs

, » of the current program. In attendance

were fhe program director, two sympa-
thehc répresentatives from each of the
; founamajor programs, and an outside " *
. consultant, Thus group of ten. with
“'mynor vanations, became the basic plan-
:ning commuttee over the next four years.

this goal by reallpcating exisang distnet '-:_1 Committee workshops were held each

Su mfner, and conclusions wer# tested in

" #the s€hools the followung winter through

) l:if.?onal interviews and small Broup
" digcussions.

»

‘xﬁslanniﬂg ith results: three case

Jersev, a twenty-person cormmittee Com-

town’s high school curnculum dunnga
one-year penod. . )

D THE MUSE

"_l

consciously and logically undertaken,

to provide some suggeshons for going
about planming, and to demonstrate
that planming can result in change.

studies .

L]

Planning \n any field can be amurky
affair, cloaked 1n a terminology that
often seems designed to fnghten'people
unto behaving like pawns. To show the
flesh tones befare the skeleton. we pre-
sent here three different approaches to
planmung. ’ -
C In Brookline, Massac¢husetts, a ten-
person commuttee tompos&d entirely of
school personnel patiently fashioned.
over a five-year penod, a untfied arts
program for one school district.

~'InSouth Orange Maplewood, New

prised of representanves from both
school and communtty restructured the

.

BY the fourth school year. a common
curnculum format [goals. objectives, and
admirmistrative structure) had emetged
‘that sl allowed fatulty ineach disci-
pline treedom to choose 1ts own subject
matter. To secure this amount of e
for planning, a central warehouse and
purchasing system was established 1n
the first two years so that measurable
progress could be demonstrated'to
school admunistrators Another strategy
t0o make more tme avatlable was 2 revi-
sion of scheduling practices, resulting
in increased 1nstructional time, reduced
class loads, and equal arts instruction
throughout the system without adding
new faculty The onginal planning comn-
rnittee has been superseded by other
plannmg and administrative arrange-
ments within the unified program

During the last five vears, tife Lnified  *
Arts Program has added specialists in
all program areas, as well as additional
programs in ddnce and theatre. A strong
arts advocacy group 1s emerging within
the system from this program. The
faculty 1s more accessible and open to
the students and 15 ¢c8ntinually encour-
aging themn to parhcnpat‘g inprograms ..

B
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sponsored by other disciplines All this
has been accompiished with an estimated
increase of only 30 percent in expend:-
tures from 1971 to 1979 Massachusetts'
Proposition 2V2 has drashcallv slashed
arts budgets in the state’s public schools,
but the administrative and program costs
remarn intact. ’

Columbra High Scitog! the Conumittee
for the ‘807s creates an extra class pertod
for electives

In 1979, the South Orange-Maplewood.
New Jersey, Board of Education decreed
that 1ts Columbra High School should
increase graduation requirements
Teachers knew that elective courses -
woyld be squeezed, artd Coiumbia’s
principal organized a Commuttee for the
"80’s to rewiew the options

The twenty-member commitiee was
composed of schopl board representa-
fwes. faculty, and parents No funds \
were budgeted for plannung, but the
Commuttee met over a one-year period
and devised an ingentous solutonto

- i
.
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technical assistance program to strength-
enccountv cultural orgamizations, tout

celtural tacilities to be located through-

-

-

B

out the countv, and a local arts in educha-
tion program The complete culiural
development.plan tor the countv cost .
$72,000, ot which approximately 515,600
was allocated lojw artsin education
planning compdnent Funding sources

“included grantsfrom the cduntv govern-

ment, three citv gqvernments, the state
arts council, and tourteen business tirms
Approximately $240.000 1n new tunds
was rased duning the planming process
to nelp carry out the recommendations
Alsodurning the planrﬁmg provess, a ™~
twentv-person arts ineducahion subcom-
mittee, eventually called SPECTRA
{Spe cial Teactung Resources tor the
Arts), was fprmed Program recome.
mendattons tocused on the coungy’s
elerpentary schools 1o nt‘h
of 15.000 pupuls) and inciuded the-useot™

’
\

. .
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.

the'problem. It proposed shorterungthe  nabve scheduling has aliowed the

eight class perrods ja the high school by
stx minuies each to treate a mnth pen-
od. This allowed students more flexabii-
tvin choosing electives The Commuttee
alsoadopted a graduation requirement
of 20 creduts (ot a total of 120) inart,
tusic, forgign language, industnal arts,
and business educahon As aresult ot
these changes and an enthusiastic arts
faculty. 34 percent of the high school's
2,300 stydents have enrolled in arts
courses. Another etght percent have
been tumed away because the courses
have been oversubscrbed,

Inthe South Orange-Maplewood ele- .
mentary schoojs, the distnct’s visual

arts durector 1s aiming for 100 minutes of

weekly instruction for each pupil by an
arts specialist '
Thanks o arfenlightened schqol super-
intendent, recéit budget cuts have fallen,
hightly on the distnict arts programs,  *
While teachers in other disciplines have
been laid otf due to declining enroll-
ments, the atts staff has not beencut ~
Vacant classrooms in all nine of the dis-
tnct's e]Ementar}' schaols have been
converted into arts studios, and imagt-

.

schools to meet the increased demand ¢
for arts classes without adding taculty.

"
- .o

SPECTRA. A large commuttee no

produces a¥ultural development plan for -
" Santa Cruz County

Ftom the beginrung, arts in education
has been a strong consideration tor cib-
zens of Santa Cruz County, California,
in formulating a culfural development
plan. A 125-person planning commuttde,
composed of leaders from business, the
arts, education, and local government,
was tormed with the assistance ofa
smaller organizing commuiftee. The plan-
fing committee was assisted by a re-
soukce group of 30 professional admin-
1strators from county cultural and educa-
honalinsatuhons

Thé plan,.produced duﬁ/nga six¥month

pertod 1n 1979, recommended the-for-
miation of a privately incorporated, nons
profit county arts council, a grants and

v . .

.

~

+talented artists torlong-term residuncies | As recommended in the plan, the

and in-service traimung courses tor vie-
mentary teachers A team of threv inda-
viduals coordrmated the arts in eduda-
tion process within the larger planmigg
framework This teamncluded the

chairperson ot the artsif’education sub- |

committee, the county atts Ldordimator,
whose in-kind services were donated by
the County Department ot Patks, Upen
Space and Cultural Serviges, and ihw
outside consuitant

Key school personnel. whose members
wncluded parents, teachers, school ad-*
mirustrators, school board members,
and arts personnel, vonstituted approxi-
mately 40 percent of the subcommuttee,
Supenintendents of the county’s §ix
school districts were contacted at jeast
twice during the planmng process, and
individual meetings were held with cach

an enrollment  ~school board member in wach utthe.

districts Dunng the toliowing year, hve
ot the county's six districts allocated
trom 52,500 29 525,000 to the artsin
education program, even though (he
schools were sutfering sévere budyget
cuts resulting frome the passage vt Calis

fortua’s Proposition 13 . .

-

* SPECTRA yibcommuttee became a stand-

_ 'ng committee vt the newly.created
Cultural Council.ot Santa Cruz County,

and its director a megnber ot the Chunwil

statt SPECTRA's huest-vear budget tur

1980-81 was 5133.000 Ofthis gmount, .

544,000 comes rrom the schoof buards.
$3,000 trom two RT A uruts, 523,000 -
trom the County Otnicgot Educatidn,
$40.000 trom the Cultural Counal and-
the County Board ot Supeivisors,

$40,000 trom two regiohal ioundalmhs,:'

and $5.000 trom the Universigy or gl

torrua at Santa Cruz Most of thesé <, *
Iund§ were comm:tted‘d_u{mg the plag-
ning process . N

.

—.k
b&'.

Planning processes |
L . ' L ) ‘T;._ %
As we have seenn the threéplanning
examples, a good planning pretess tor
arts in education.’ ‘
T has cleatly stated goalyand ob: -
jectives that lay the'grdundwork for
focused programs - |

L

[

[}

.
r

-




= uses existing resources etficiently
—

— Tequires an accurate survev ot exist-

lead to more ettective program sqlutons

Z mvolvesinfluential school officials
and commur’ﬂt\ atizens who can he]g
lmpie ment the plan’s recommendations

— turmshes rationales tor tundraising

= enables its sponsors to make ertec-
the changes in bureaucracies. mqudmg
_ publicschool systems.

* Planningis egsentially an exerciée in
opurmusm, but to balance the picture, a
few pitfalls skould be mentioned. A
plan can fail i

planmng stages

T those who can: influence the pian ]
:mplementanon feel they are not part ot
| the planming process

Z the egos of a few inhubit others trom,
exoressmg thetr oprruons

T aconsultant lmposes his or her $oiu-
“tons despite the objections of local ¢
parhcipants ’

L ’ -

ry

A

furst steps, a small, informal commuttee
composed mainly of school personnel

lus cormmunitysepresentatives might
De established.} This group becomes the
Organuzing Cornmuttee Note at that first
meeting and at subsequent meetings
some of the major questions the group
must consider. For exampile:

T Whatartseducahon programs already

gxistinour schools? (research).

= What new programs do students
need? (needs assessment}:

T Whatshould the new programs ac-

complish for students over the next five
years? (goals and objectives).

O Whuch of these goals and objectives
15 most important tn the next vear’
(pnon ues), ¢
C What planmung procedure shou]d we
use? How long shoud it take?

C WHho should be riembers of the
planning commutteg’

o ’
ERIC \
lC . . :

ing local conditions which. inturn, can °

- there1s alack ot continuity between *

thé planrung process 1s drawn out
over too long a period ot ime )

 partiapant? lose sight of the goal
improvementsn the education of voung
people through the arts.

Planrung models abound. ot course,
and the one we suggest involves tive
_stages.

Y

_ getsta}ted .

Z gather information and determune
needs

E» develop the plan

— test the plan ST

e

— mmplement the plan. .

These stages are app]zed to W0 p[an-
ning vehicles:

= asmalt planming commuttee, working
essentially inside the school system to
reon:le;s&h%l pnortties and existing
resources in favor of improved arts pro-
gramming

i

= What admurustrative assistance do
we need for the planrung process’
(resources);

— How much will the plan cost? Where
will the money be found, and what
agency should.adrmunuster the tunds’

These questions may be applied to arts
plans for an individual sghool, an entire
school district. or multiple distnicts com-
prising a aty, county, or bicounty regon
- After these 155ues have been dis-
cussed by the'Orgaruzing Commuttee,
you're ready to develop a more formal
planrung structure, with kev responsibu-
tty to bpAestedin a Planmng Comrruttee

The Planning Commutiee. thret options

Your Orgarizing Comrmuttee Might first
consider three planmbg Opttohs

C have the school distmict orgzm:ze and-
admmlster the plan

G find an existing nonprofit fommuru-
ty organization,-such as the communuty
#rts council..to do so for vou

AEA/REPORT 5 ' i "‘ . L .

- a]arger plannmg commuttee, w ork-
ing to obtain new commutments in tunds
and personnel trom both the school
svstemn and its surrounding community

to :mprof#\arts in educatiorhprograms’

These stages and alternate vehicles are
diagrammed on pages 12 and 13. and

vou may witsh to refer to thellustraton =

As vou continue reading this report.
Remember. though, that no one model
Is best for all situations. Stay flexuble-an
adapt appropnately according to vour
own situation and needs,

Stage one: get started

The Orgamizing Committee

Let’s return to our opening _sﬁenano
ang start a planning process directly
from that situation Why notinwite to
an inforinal meeting the onginal'group
of four parents. along with two or three

sympathetic school personael, for in- \\

stance, an arts teacher, classroom teach-
er. and school admurustrator. (If the
supenntendentor a pnnc;pal takes these

*

L] q‘- .

f

x

Z doso vourself by meang qf aninde-
pendent commuttee

SCHOOL DISTRICT

If the supenntendent or some influen-
tial pnneaipals are svmpathetc, the school
distnct may be willing to undertake its
own planming with a key person desig-
nated to orgarize and adrmnuster the
process Costs would be absorbed 1n the
school budget This, of cqurse, 13 the -
simplest alternative. In-kind services,

. re., clerrcal help. admmstrative person-

*

nel on loan, already are in place. More-
over. internal retorms are otten the most
effective and least threaterung to schoo!

personnel. The fullcooperation of the -

distnct supenntendent s €ssential to

ensure the success of this option. .

OUTSIDE AGENCY | - .

The second option, using an existing
outside agency to organize and ad- -
minuster the p]an otfers some of the
same advantages as the tirst. Such an

-




agency may have exist ng officé space.
in-kind services. and an admirustrative
structure already tn placelto undertake
the plan. A growing numger ot commu-

hensive cultural plans, including arts in
educatior: componénts, for the entire
commurnuty,

This option also offers some special
advantages. Its appeal1s broader, and

ed to serve orl the Planrung Commuttee.
This broader influence. 1n turm, canbe
used tosecure a higher prionty tor arts
programs in the schools. The communi-
ty’s cultural organizations and artists
arealso involyed in the major plannung
effort, which brings them into closer
commurucation with education leaders
and can lead to more etfective programs

to rarse and more efficiently used.

.

ERIC

Aruitoxt provided by Eic:

ruty arts counculs are producing compre-

more tfluential ciizens can be persuad-

Moreover, the planrung tunds are easier

If vour group decides the option 1s
worth exploring. vou should meet with
the director andsor president of the local

ommuruty arts council to discuss subse-
Snent steps. Your project might give the
counci the impetu’ 1t needs to under-
take 2 commuruty-wide plan.

s
INDEPENDENT COMMITTEE

Thethird option, orgaruzing and admun-’
1stenng the plan yourself. alsv has sev+
eral distinct advantages. It allows maxi-
mum flexibility in decision-making, as
vour planmung.cotnmtiee is the final
arbiter inall décisions. [t also provides
more freedom to draw from'a wide
spectrum of resources in both schools
and commuruty to achieve the desired
results The planning committee 15 :inde-
pendent.of all exasting orgaruzations. -
and 1ts decisions are likely to be viewed
as.more impartal. Quite often, key school
persongrel involved in the planning com-
mittee can work with comiagaRIty repre-
sentatives to lobby the schodl®oard for
higher priorities for arts prografns

The independent commuttee should 1n-
ciude araistic. admurustrative, and fund-

-

. A
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rasing talent, drawn from concerned
parents (try o recruit some influennal
businesslpeople or thewr spouses)’ class-
room and arts teachers; school admrrus-
trators, admirustrators trom commuryty
arts institutions, and practiang artists
or musicians who mav have had expen-.
ence working with the schools. It may
also help to have representation from
service orgaruzafions such as theJuruor
League, Rotary Club, or League of
Women Voters. The caliber of these
commuttee members, and the influence
they ésmmand. will greatly affect vour
plan’s success. so choose carefully

Comnuttee membershup and size

The success of all three commuttee op-
hons s largely'dependent on one com-
mon factor: the willingness of ipfluep-
tial school and commuruty people ¢
become involved in the planning pro-
cess. to feel that it ts therr plan. that they
have @wnership in the plan. This can be

11
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STAGE 1: GET STARTED .

Informal group sdentifies problems and
needs. and becomes.

i -

ORGANIZING COMMITTEE

a oor!siQrs key i3sues «

43 galecis 1 of 3 planning process oplions
1. school distnet -
2. exishng community agency
3 ndependent committés

8 gstabishes:

PLANNING COMMITTEE N

@ datempines s1ze based on 2 opHoNS;
1 small committes {5-25 memboers)

" 2. 1arge committes (25-75 members
including Steanng Commuites of 5-10
mambers)

» establishes FEGSere,GmuD -

» angages cogéultan
= defings its goals,
» appaints Plan Dir
» arranges 10f Su

%s, and schedule
tor )

STAGE 4: TEST THE PLAN '

3 testplan im‘lr';temews with those
attectad by the plan

0 test major recommendalions with potential
funding sources

g conduct public MBeings O review plan

Q@ prepars hnal draft and réviewLn detai with

~| “ailmembers of Planning Commitee

O prepare tinal plan

h

-

[ v~ .

STAGE 2: GATHER INFORMATION:
DETERMINE NEEDS

\‘\

# conduchinterviews 1 solGd facls and
opINONS

® gather and analyzs statistscs On ans
program$ and funding

8 research other sources of nformation
n compile results in 3 senes of pbservations
¥ list needs, major and mnor

STAGE 5: IMPLEMENT THE PLAN

i

momior resul
miorm zil Co!

Q

ERIC , = °

Aruitoxt provided by Eic: .

i raise lunds 1o meet operating budget a
O nstatl permanent adminusiratve structure
G hwrs staff as needed
G provide programs

. kesp sponsors involved. and

rned

| ©& designate srjail “ongoing” committee to 1
E !
|

7

STAGE 3: DEVELOP THE PLAN

® drait goals an8 objecuves-

2 test and revise goals and pbjectives”
® draft program recommendations
 rank recommendapons *

® propare and test complete set of goals.
objechves. and programs with S¢hool and
community lsaders .

» dovelop administratve structure 10 carry
out recormmendations

® prepara program budgsts |nclud|n§ both
‘exPensas and inchme -

® astabiish Implementaon Committes that
] organizes pgrmanent structure
= helps raise fibial lunding

/ .
!
- - _.'f
’ rJI

{
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achieved only by consulting them freely
dunng the planning process and tnyvoly-
ing them in all key dectsions.

How do you structure this invoive- ,
ment? Much ts dependent on the siz¢ of
the Planning Commuttee and 1ts make-
up, Forinstance, you may:

C have a small Planning Commuttee of
dedicated volunteers carry out the plan,
using iterviews to educate the poten-
tal funding sources and others who can
influence the :implementation process

O enlarge the Planning Commuttee by
including as members many of the'same
funding sources and influential individ-
uals vou otherwise would interview

If the school distnct organizes the plan,
the Planming Comrmttee can be compar-
atively.smali - someskey school person-
nel plus sorme community representatives
ali reporting to the superintendert. If
an existing communitty agency undler-
takes the plan, or if you do so yourself
through an independent commuttee, the
larger. brg)ader based group Is egsential,

[ 4

———— [ _._‘_,
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{n_the tirst aption, vou would meet

' trequent!v with a relatn eh small group
ot dedicated people Communication
wepald-be easier and the plan s adminis:
tratien reduced to a mimimum Under
this opnion with a tew members added.
the Otaamizing Commutiee would be:
come:he Planning Commuittee

[n *he second vhtion. many members

ot the Orzanizing Commuttee could meet
tequently as the Steering Commuittee ot
the farger Planning Commutter Theen-
tre Manning Comntttee would meet
rour or five times durng the planning
Provess *dreview dratts ot recommenda-
nons This process tnyoly gs mare in-
fluenual citizens (most of whom would
not wantto attend 2il of the smaller
meetings)and increases the plan’s
chances ot implementation it aisv entals
more administration
"How does one cony mce intluential

The answer involves what 1s populariy
known as ithe donuno theorv. 1 e . that,
the influence otany comguttee 1s estab-
lished by the caliber ot its first three

cappointments 1t they command wide
respect it will be comparativelv easy to
persuade otherintluential atizensto
SR ¢ , : .

Atter three or tour hev people have

- been enlisted. solicit a comnuttee chair-

. person ltthe' Planming Commuttee 1s
larger than tswenty members, the chair-
person should torm a Steening Commut- -
tee consisting ot fn-e to ten members
This ¢roup will meet on call. Guall to
pretest majur concepts.and program'
ileas and make decisigns concermng,
the administration ot the plan Other -
subcommuttees, such as a Fupding Com-

-muttee or School Liaison Commuttee,
mat be appointed by the chairperson to
e?_t‘:lore more specific 1ssues

Resource Group and consultants

JPlanmng committees both large and
small can be agsisted bv a Resource
Group or technical commuttee. composed
of protessionals in the fieldget the arts,
education, and community planuing
The.group could include administrators
of the |ocal arts groups. arts and home-
room teachers. schodl admunsstrators, 2
hibrary director.’a represerftativ e trom
the citv planning department and the
department ot parks and recreation. and
‘members ot the arts faculfies ot the local
" . communty college or university
. This Resource Group should be used
*0 test cdncepts and program ideas be-
tore sending them to the Plannyng Com-
muftee. In this manner, major flaws, in
program concepts’van be detected 2arly
and corrected [n addition. (f can allav-
the fear ot protessional directors and
individualsto serve.on the large Plan- - school personnel w ho mav feef thatr ¢
mng Committee? (As defined hete. “in- . ) - .thew prerogahves are being circumvented
tluence™ can be in the telds ot focal . z by the planning process Resource Grou
gov ernment, business. education. orga- : * mrembers should be invitéd fo attend all

nized labor, the arts~and public service.} - i \ !

[y L * "
L) .. E . '
r . - .
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C a Planrung Commuttee of speafied

4

meetings of the larger Planning Corfumute
* tee, so that ownership ot the plan can be
broadened turther.

Don’t hesitate to call for outside help at
thre verv beginming ot vour Planggng
meetings Some local and state arts coun-
cilsand school svstems have tunds avail-
able te hire consultants tamilar with
plannlng pro.cesses. Cne or more consul-
tants can be used, tor one or two davs'at
a time. on several o¢casions during this

'prepianning stage. Qutside consultants
provideviewpomts cloaked 1n an aythor-
itv thal onlyv geographical distance can
provide Thev can make observations

" that local schootpersonnel and cihizens
might be reluctant to state tor tear of
ottending their neighbor or assocate.
Also. aithough the committee s under
no ubligation to take a consultant’s ad-

vice, neutral outside opinions and gud- .

!mpf,emenranorf starts at the beguming

From the very first meeting, fhg Plan-
ning Commuttee should be concerned
with strategies that will assure success-
ful implementation ot the recommenda-

tions, Indeed. the implementatiore itselt

15 a kev reason tor a’planning process
Your onginal small group ot concerned
-parents and school personnel could
undoubtedly close the door some eve-
ning and emerge six hours later with a
pertectlvrespectable plan However. the
conclusions wouid bé reached by those*
already convinced, igaving unconvinced
the people who intluence the implemen-
tation process. .

As we have mentioned. Planning,s
often viewed with distgyist v pragmatre

. Americans. {"Our ity 1s paved with

plans and nothing has been done vet'™’)

duration

T amethod ot involving in thedecision-
making process peopie (including poten-

¢ tial tunding sources) wiho canantluence ,

the implementation ot recommended
programs )

” a

C securing some leadership glifs otcash

" orin-kind services duning the latter .

stages of the planning process to help 4
implement the recommended programs

C recommendations that delegate re-
sponsitbihty tor implementatiort atter the
Planming Commutitee has been dissoived

All plannung processes should be fem-
pordry -trom three to twelve monthZif
outsiderthe school svstem and perhaps
longer if the schools conduct the plan -
The process should havespstated begin-
mng and end This temporary statusis

There 15 envugh truth to this accusation
- to warrant the inclusion 1n your plan-

ning process of certain fneasures that

will help {0 implemen¥the final recorh-
. mendations These measures include-

- a n

ance otten provide a tocal pont for -

turther discussion less threatening to establisheg hierarchies

1n the school svstem and allows commut-
tee members to exercise more indepen-
dent judgment The temporary process
also otfers an opportumity to involve
influential citizens and school personnel

\‘l" . 1 1
B N A I
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' ) .ot
who orginanfy would not commut them-
selves to a permafent position with an .
untried enterpnse, Asthe planning nears
completion. such involvement makes it
easier to approach committee members
forinihai operating contributions. Feel-
g personally involved. they have some
ownership in the plan’.A broad sense of
ownership is crucial to its syecess, for
by including 1n 1t tmplementanon rec-
ommendations, committee members
tacit] y agree not to let the plan languish
onthe sheif . .
Some nuts and bolts .
With vour Planning Commtt'teq.mtact,
it1s trrme to define objectives for the-
group Forinstance. the Compmittee
might plan-to: v '

T recommend the implementation of
Looperative arts programs to assist the

 recommend the best organizationai
structure to admumister such a program

+ ~

'
4
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Stage two: gather infgrination;
determine needs. , -

g

A’ptanis-only as good as the informa-
tiori on which 1815 based. In planrung an
arts tn education progfam. intormation-
gathenng will. . " .

T provide accurate statistics as weil aga
bodv of subjective opmlon;Tat reflect
thecurrentstate and futureBeeds ot
3jts programming )

Z causethe Planmung Commuttee to seek
out influennal people in both schoois -
and community. gbtatn their opimions, .
and. in the process, make them feela -
partofthe planning process

Information includes both facts and
opmions. Statistics are needed that give
thenumber and type of arts teachers ¥
emploved and the funding currently
[allocated for equipment. supplies. and
salanes. Most of these statistics are.not
lingitems in the typical schaol budget.
ang‘you must dig them out by person-
ally interviewing school and district

3
=

ERIC

s
+ .

schoolsimprove the Quality of education °

had . kS

3 deifemine program budgets for the
nékt two years and indicate potertial
'funding sources . -

.!_ . . '
Z outhine impiementation procedtres
to laurich the recommended programs

Whateveryour commuttee objectives,
you will need a.Plan Director résponsi-
ble for conddcting interviews and wnt-
ing the planning drafts gHe or she 1s”

pnncipal liaisopa@ithi thE Plajung Com-
~ mittee This pEsinon can be filed by an

unpaid volunteer. apart-time salaned,
+person, or someone whose in:kind sgrv-

jces aredonated. The Diréctor may be

a 5chool emplovee, or a locally-based or -

out of town eonsultant. .

- The commuttee will also'need access to

part-tirfe clencal help. pnnting and'mail-

ingservice, copy machines. and a tele-

phone. Thgse costs can range from 5100

to0 53,000, depending on the size of the

- commuttee and the extent-of research

and repotts required. If possible. find

+ someone who will donate ali or partof »

these dosts. plus a desk in an already
existing office for the Plan Divector Po-
tential candidates for this contnbution

o

v
.admurustrators and arts teachers Much
information alread v-exists \n sources
such assurvevs ¢ distnct master plans -
Subjective dptrions can be more impor-
ant than facts. What kéy people think
about arts programming and its role in

., education ¢an provide important ¢clues

that will shape future policy and pro-
grams. Solictting these optnions alss™
gives you. in turn. the opportunity to
educate influental school and com-
.munuty people concerning the valuable
role the arts can and do play tneduca-
tion. Tdus interchange can create new
fnterestin your project dnd provides
assistance fromiunsuspected sources.
The chapter headings for Report 2,

“ . Your school district and the arts a self
- assessment, distributed by The Arts,

. Education, and Amencans, gives anin-
dication of where research 1s necdbsary -
-and how needs can be determined:

2 Is there a formal school board pulicy

_ orset of goals concerning the arts?

T How.are the arts reflected:in the *
school budget? -

N

. - I

. 4 . . .
v| * * [ -

include individuals or a nonprofit comt-
munty agency. the school district. a
city or county government agency, or a
business hrm One t the agencies could

.--also serve as the tax-deductible recipient

and admirustrator of planning furids.
- Planning budgets can range widely. -
depending on the size &f the school

- system involved. As already noted, the -

arts In education plan.could be under-
taken by the school district or as parfof
a comprehensive culturai plan urilertak-
enby the local arfs council. Thus, a  * .
major portion of the expenses could be
assumed'by another agency. It the plan

" 1s not organized by the school distnet,
the imihal planning funds should come
from both the public and pnvate sectors
to pave the way tor tuture tunding of -
the recommended programs

L o
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T How strong is the arts program in
~the elementary schools?

= How Strong s the arts program at
the secondarv levei? .

Z Arethere arts programs for studerits -

with special needs andnterests?,

= How are thé arts infegrated into the _
regular academic program’

Z Does the digtrict prowvide staff in-
service programs n the arts?

=+ Doschool arts pregrams involve the
communty? . :

 Does the disltgt have a comprehen-
slve prograid i hegarts" s <

The results of this research and needs
assegsment can'be wntten uptina senes
ol observations thas, in turh, can form
the'basis-for program recommendations.
The “'needs” wulltend to be a fang hst
~some major and some minor, some
feasible and some "blue sky *' Fot now.
don’t reyect any needs that havebeen

wdentified They will be sorted out in the

next stage. )
. . I

3
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' ..Stage threei«develqp the plan-

Goals, obrectives, programs, gid
priorities .

Many people consider'the formal exer-
ase ofestablishing goals and objectives
tobeawaste of hme "Let’sgetto the’
programs,” they may urge Don’t be
misleg This disciphine of establishing
goals and'objectives can help torcon-

demsea laundry list Qf 1deas into a set of. .

coherent programs focused on specihic |
objechves. Thesg objectives. in turn,’
provide standards bv which progress,
or the lack of 1t, can be traced _
Goals are broad statements defining the
Intentot-an-organization ingbroad field
_ofinterest Obectives identify majar im-

provements within that field in the next’

few vears which'waquld help to achieve
the goals Prcﬁrargs consist of specific
projesis dunrig the next yéar which
would help to achieve the objegtive”

f o \

* \
vk .
H

senes: Report 1, Peopleand places! feach-
ing bevond tie schools, and Report 4,
Jdeas and movgy tor expanding school arts
prograns /

"Mdst arts :n education programs dlso

“defines the overall mission of the pro- -
gram. SPECTRA, the arts in education
subcpmmuttee of Santa Cruz Countw,
useq this version

SPECTRA assists schools in Santa Cruz
Counv to ipprove the qyahity of educanon -
thraygh arts progtams which strengthen the
perceptual and commurucations skills ot
children. this 15based on the premuse that
hyman beings acquire most of their knowl-
geusing thrge toals— percephion, language,
and number - and that trarmng 1 all three ts
essential throughout the hirst twelve vears of
formal education to help children develop to
thear maxigum potenual as humari beings.

Notall program recommendations must
Invoive new resources As\we'men-
tioned; Columbra High School creited
an extra penod i the day by shorterming
each exishng school pendd By SLX min-

tes. Thismadeit possd:le for students
t~ ~hanc o moge elective courses, includ-

i Y Tts

IToxt Provided by ERI

" ‘}G C'= Acceptable - ¢

tashion astatement of purpose. This ~ * ™

V}fork‘;ng with a small groué f tjéVO to
, five people who are comfortable discuss-
ing theoreticalissues, the Plan Director

should make a first dratt of goal§ and |

objectives. This dratt should bé tested-
with the Planning Commuttee. Arter it
has been revised and approved, the
Planning Committee can divide into
smaller groups to brainstorm program
ideas. At this séssion. you may wish to
-tape rolls of btown wrapping paperon

the walls. With a marking pen. writé on

the paper the qirst goal,2and the nrst

. . objective which will help to achieve that

goal. Ask for prograrh ideas to achieve
that partjcular objective. Den't criticize
any \dea suggested, no mdtter how imprac-
ticdlet may seem. Simpty wnite thein
down as tast.as they come. Proceed to
“ather objectives and goals \N'hen all
have beerttovered. ask the group to

_rank the programs suggested. You
might use the §‘calf ’

L
O A,= Essenttal - ..
O B = Ehghly Desirable .

“w

-

r

Admimstrative structure

-Inevitably, the Planning Committee
must recommend the best admiqistra-
tive structure to carrv out 1ts recommen-

datiops Administrahive optionis include:’

—lsthe school svstem 1tself

s—

= the loca] arts council -

2 anothemexisting, nonprofit commu-
nity orgaluzation

‘ﬁr

— acombination of the above '

The school systém itseif supplies built-
In overhead. an established commuruca-
thons systemn among feachers and admn-
1strators, and a considerable amount of
in-house trust among its personnel. The
question 1s: can enough new |n-house
influence be generated to substanhally

‘improve the amounfof resources atlo-
cated to arts prdgrams?

An 1ndependent.or%amzanon may have -

«bettet jobbying capabilities, potentially
better comgaurucations with community

- +
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The net résult ot this process could -
produce’somerhung like the following ™ .
exampie

. - .
Goal: Assist school personnel to im-

prove arts programs in Jdtstric elemen-

tary schools. !

Objective: Use artists to supplentent the
work ot existing arts epecialists in the

" $chools.

Observation Only one art teacher serves

fitteen distnct elementary schools with |

_ 6,000 students

Programt recommendation. Sponsor a
Poets;in-Schoois project next vearin

grades +-6 _ * -\

These 1deas will suggestaddihonal com-
munity resources that can be turther.

‘ tapped for program ideas. Retine all of

these suggestions intoa succinct outhine
Of programs and test them turther with

.school and community leadersbefore
~ drafting vour tirst set of program recom-

mendations. ¥or addinpnal program sug-’
gestions, vou-may wish to refer to other

reports in the AEA Advocacy Program

. N
b ., .
- -
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cultural résources, and the ¥ixury ofa -

. single focus-mproviftg local arts in edu-

cahon programs. However, would this

" group have the fundraising capacity to

sustain good programs? Would-t be
better to.ally the program wath the local -
arts council and, tn this context, would

.the arts council be strong enough? -

Whichever option s chosen-school or
community-1t should be balanced by

. " structures in the other sector. That is, if

the schools adrminister the program, the
school arts ¢ootdinator should have a
strong citizens advisory committee with
which to work. If the administenng:
agency 1s one outsade the school system.

. 'atsboard and commuttees should include

strong representation trom the schools.

Budgets and resources .

Budgehngsharpens all programmung

. concepts. and you should direct equal

attention to both incbme and expenses
columns when drafting the budget.
Make a list of all potennal funding sources

_ and realistic estimates of the funding

avatlable from each. (It 1san axidm of *

. *

< 19
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of some program priortties established
by the Planning Committee. Remember,
vou may accomplish many objectives by
reallpcating existing resources
Thebudget page i$ the most carefully

quired.to carry out that program. For
instance: Insuringe

Other

»

2

v
Fi

Supermtendent’s a]‘f'lce .
Business contributions
Arts cotinetl (m-kind) oo . pu—
PTA contributions :
“State arts councd

Local expenseitransportation fsm,',l‘)

1981-82

- . . .
. o . - P
- - __.
* .

“goodBudgeting to underestimate income ARTS IN-EDUCATION PROGRAM  Fiscal year: July 1 to ;m?e 30
and overestimate expenses.} Don't fors, . * . ]
get the value of in-kind services, and Y - 198182
include tHeir estimated value in both 1980-81 - Budgeted Actual Estomated
the income and expense coldmns of the INCOME T Actual For Year * To Date on june 30
+ budget. During the budgeting process, N P : ’
financial realism may require the revision Schoot districts § 3 ¥ $

scrutinized part of any plan. Ifit is well Other . :

laid out, potential funders may recog- \ Total tricbume y N $ s .8 $
“ruze that the Orgamzatmn 18 well run T

and react generously. Commuttee mems EXTEEISE ter the program efficiently r

-bers should be able to read in a budget oal. admipister the prog y ‘ ‘ N
whatgoals and programs are being pur- ADMINISTRATION

sued, and what amounts are being re- Salanes 3 $ $— 3
ceived and spent. A budget is primarily Consultants -
aperiodic financial forecast, meant to be Shared personnelioffice space —

revised dunng the vear. The budget Telephone

may be subdivided ust f each goalasa Printingicopymg . f d

major subhead, followed by the program Promotion _ .

recommendahons and the costs.re- * Accountmg and legal . . : - -

sublotal s -5 $ $

~
H

EY . -
METHOD AND THE MUSE

« As the budget is refined, you can esti-

1980-81 °

Buggeted Actual Estimated mate costs and income for the current
* Actual . +For Year To Date ,  on June 30 year, and each of the next two to three
- s . years. Income and costs should bein
Goal. assust school personnel to”improve arts proghams 1n district elementary schools . balance.
~
|IN-SERVICE TEACHERS WORKSHOPS N The Implementation Committee-
A rtists’ fees 3 H] ] ] N
e Qnsultants ) Your plan should recommend sdme pro-
Transportation * cedure to ensure continuty of effort
A rt sippihis i after the Planning Committee is dis- -
Cusrnoutum phckets and m(uqmn solved. The smaller Flamjmg Committee
reateruals ‘ could be delegated torecrutt the nucleus,
bromotion ~ © ° of a board-of directors or school/cdm-
Subiotal S 5 Y . 5. . munity comumittee that ultimately can
POETS.IN-SCHOOLS PROCRAM . ) assume responsibility for implementing
’ . . . A . the new program. if a larger Planning
Artists” fees; 8@ 510,000 - $ $ s 5 - Conunittee is used, the chairperson will
Arts sugples . oftenappoint, with the approval of the
Carrculum packets and cvaluation ' comunittee, a smaller, temporary lmple-
£ materals’ / M mentation Committee to take over after
sublotal - $ s $ = the entire Planning Committee 1s dis- *
‘ ‘. sblved. This new group usually serves
L3 ~ forthree months, and:
$ ' $77 L
, 1

21
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five Structure recommenged to carry out
the programs ’

C nominates or selects. members of the
schoal advisory committee or the furst
board of drectors of,fn independent
agency or anarts In educahon commit-
tee for the arts counal-depending on
the option selected

o,

T helps raiseinitial fun&mg contribu-
tions to finance first-year programs.

Depending on tts recommendanons,
}mplementation Commuttee responsibili-
hes rught include meeting with the
proper authontes to estabiish the sch'ool
system admunistrative structure that
would conneet with the staff, teachers, _
anda ahzens advisory commuttee, draft-
ing incorporation papers and bylaws

i

L]

Public meetings can be held at vanous
schools to test program concepts and
solicit new ideas. Offen a PTA will agree
to sponsor such anevent You mught
provide a roster to obtain names and
 addresses for future volunteer help.

Commuttee review

-

Your draft of an-arts in education plan
must be tested with the Planning Com-
mittee. This draft would ordinanly cover
-goals'and objectives, program recom-
mendations, orgaruzational structure,
projected budgets, funding sources, and
implementation procedures. It should

be maied to members of the Planning
Comumuttee at legst one week before itis
to be reViewed by the group. If the
Commuttee 15-large; it can be divided

inte smaller groups for review purposes.
Thesé sectional groups could meet
onconsecutive evenungs with the Plan -
Director.and commuttee chairperson
present to review the plan with each

Q

O establishes the permanent administra-

" Second and possibly third draftd.of th

for a privately incorporated, tax-exempt

orgaruzation, ot establishung an arts in

education committee within the local .

arts counct structure . "
The Implementation Committee could

be é@mposed of eight to fifteen mem-

bers. generaily those who have been

most active in the planning effort 1he

committee would be phased out when

the permanent organization has been

established. The permanent admunistra- *

tive entity would have the respons:bility

of hiring the full -or part-time staff

recommended to undertake the program.

+

Stage four: te'st:the plan

Interviews

Before drafting program recommenda-
tions, the Plan Director should test'major
ptogram ideas in interviews with the
groups and individuals directly affected
by the recommendations and their im-
plementation. Such interviews provide .
the basis for modifying programs wher-
ever necessary to meet valid objections

-

" o

. ! re
.
. + . N
, N
. ! + 1| -
,

. ygfage five: implement the plan

group. Commuttee members dan be.d1-
rected to review phzaseoiogy and guance,
and, of course, the pragram concgpts.

plan can be prepared from a compo3ite
of suggested revisions and mailed to
commiittee members for finai review.
Members mught be rermunded that recom-
mendations are not cast in stone, but
can be amended should the occasion
anse. In this context, cormmittee mem-
bers should approve the plan s recom- ,
mendations in prinaple i order to.guide
those who must carty out the recom-
mendations. The commuttee should not
inhibit the implementors with excessive
attention to detail.

-

have lar

" O The plann

L}

. antdduggestions for unprovement. Soliat-

ing ppintons and guidance also encour-
ages the widespread sense of ownership
so essential to the implementation ¢...

process.-, . , ks
Inyd' OR, maior%ecom ,eneiangﬁs
should be tested it perspriatwnterviews .

with all major sources 87 potefitial fund-
ing. Some of these Sources may-atready
be represented on the commuittee, sorfte
may not. All sources should be contact-
ed, and thetr opinions sohated-at the
beginning of the interview. The remain-

ing ime duting thé meeting shou —~
spent educating the'indivi f grodip ..
about the'poténtial benefi}§ of a strong

arts 1n education program both to stu-
dents and the commuruty 4t large. Cite.
statistics (“only one music teacher for
fifteen schools™) to show the need for
improvement.

P

L 4

METHOD AND THE MUSE

e means for ymplementing your plan
bgen worked out dunng the
previous plifirung stages. For instance,

iryg process has already
involved k‘eylggrsons‘&om the commu-
nity and fhe sch ool district, and thewr
foles and responsibilites have been .
identified. (Roles may range from raising
money to providing public endorsement
to admurustering some aspect of the

plan.)

C The Implementation Commuttee has-
established an admupustrative structure
for carrying out the plan. {If the school
distnct has undertaken the planning,

2

" the superintendent will have'designat-
“ed the staff to carTy out the objectives.)

O The budget-making process has indi-

" cated the amount of mogetary and in-

kind contributions required to meet
Erogram goals, Where necessary, existing
udgeted funds have been reallocated.
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Funding sources have been earmarked.
and fundraising should be underway,
with key cont®butions from the commu-
nity and from the school district already
commutted.

Because of the nature of ybur lannmg
effort, the fundraising procéssﬁas some
special strengths. In selling the plan

and its program, mention points such as
these to prospects Qutside the schooi
system:

O The contribution will be rnatct\ed. or
supplemented, by others.

& Businesehss a stake 1n quality edu
 tion Thechddrenofcompanvemployex
as well as children throughout the com-
myiruty, willbenefst from these programs.

T The plan s the work of many influen-
tal atizens who have spent six months

to reach these conclusions. {Show the

, list of commuttee members.) The plan

_ already has broad support. lts sponsors
. (funders) inciude {name them)

. Likewtse, in @rking with school

" boards, mention that: . . -

O The planis underway, and a Aum-
. ber of communuty leaders and school
personnel (name them) arg involved in
its de51gn and :mp!ementat'lon

. Thib 15 d broad-based commurutw
school partnership effort, and collabora-
tive progtams in this area will beneht
both SChmli;d commuluty.

. Every dollar allocated will be matched
by other sources. -

Cin tines of austenty bud‘getsj, this:s
one program that has comparatively
lopv cost and high wisibity.

For more information on fundraising,
you rnay WtSh to review AEA AdvocaC}’
l}

~
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‘Progrdm Report 6, Developing financual

resources for school arts programs

Program fundraising and implemenita-
tion are ongoing. One of the major tasks
of the Planning Comrnuttee 15 tO ensure
that the plan has built-in fundraising
and implementation responstbifiies. A
small subcormmuttee of the Planning

.Committee may be selected to “‘remain

In business,”” acting as watchdog fot the
program, morutonng'its results, and
keeping its planners and sponsors 1n-
volved ahd well-informed.

. The final test of any planmung proces?fs _

the ongoing success of the proFrarns
resulting from the planmng effort Plan-
rung for arts in education is finally ac-
tion<action that brings the arts into the
lives of young people ustng the resources
of both school and communty.

(




