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ABSTRACT

This monograph contends that the same ethiic
preoccupation that is pervading politics in the United States today
is also dangerously affecting our educational system. Specifically,
pluralistic demands placed on American schools are moving them away
from the historical objectives of unifying, providing a common
experience for a diverse population, establishing democratic ideals
and devotion to civic duty, and providing basic vocational
preparation. Examples of 'pluralism gone mad' (defined as any attempt
+0 introduce, on the basis of social equity, programs that divert the
educational process from the democratic goals and principles to which
it is historically committed) include separation of curriculunm,
activities, or services on the basis of race, ethnic background, or
sex; bilingual education aimed at supporting a jobs program rather
than valid educational purposes; accommodation of the idiosyncratic
values and personal behavior of every individual; educational reform
based on evangelism or spiritualism; attempts to make all learning
activities relevant and immediately gratifying: and attempts to meet
the curriculum desires of every special interest group and every
political persuasion. Several recommendations are offered to guide
reform of the educational system, including establishing parent
governance committees at each school, strengthening the quality of
teacher preparation, supporting affirmative action programs that lead
to the employment of the best gqualified persons regardiess of race or
sex, and improving student achievement. The conclusion is that the
agenda of American schools shculd be to concentrate on quality rather
than pluralism. (DB)
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Introduction

America 15 n-headlong vetreat from 1ty commitment to

education, P'obtical confusion and economic uncertanty

haie shaken the people’s farth i education as the key to

fmancaal and socal suceess . al stake iy nothig less
than the surcial of smenican democragy.

~Fred Hechinger

In discussing ethnic politics, Newsweek columnist Meg Greenlield
stated, “We anen't dealing here with phualism or ansthing so grand
and political sciencelike, but rather wih pluslism gone mad” i
pointis thiat polineians ae ansing edmie palitico b esienies, Ve
attthor of this Tastback comendds that the same ethnic preoceupation
thaatis persading politics s abso dangerously affecting o edue ational
swstem. Phavadistie demands aced wpon om schools, from either the
political dettor vight, nusdiee ou ellors o aeate o just soders—=a
ation of people, nothlacks, Chicimos, shites, or Asians,
Educational esistonstamd wadvtionaliss ave ditferent poimts ol
view about what constitntes equal educmonal opponinis, Tadi-
tonalists helieve that the bastc puposes of shool were anticulaed o
them tony the s hegmming of on wation—=to unity, 0 provide o
commen expetience foradiverse population, o establish demogratic
leabs, and o provide cocational prepanation, hes view the U S, asa
Lindal gieatopporiimi, dcountry u'ln-m-..uh|n'wm(.mlind TS
trough minative, hand wark, sell-ehanee, devotion w dvic duty,
albieretiee o the fws ot God and above all, by abtaining o gond educas

tion. Bducation equaps one o Hmb the Ladder ol vocatinnal succes, o

i
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obtain the material wewardsof ke and w e wel Tinetnenent. Those
wherdo nar dowell i schoolare destined wrengam i unshitled yob,
liveon theedge of povens, and b dependentonothers intheiroblage.

A the other end of the continuunt e the educational esasionisi,
They see the Tulfilment ol equal educational opporamty in terms of
aulticultural edieation, bilinenal education, inergronp educanon,
global education, vatues canification and other ellors o help -
vidual students, particalanly munorities, adtiieve persomal, economic,
and social siceess, Thes suggest thatsehool have been massively in-
setisitive o the needs of the poor, minonties, and wonen. They con-
tenel that schools have perpetuated a social class svstem and have not
provided cqual educational oppernmiey for large segmients of ow
population. Futher, they qiticize alucators for promoting the melt-
ing pol theory in their atempts o " Amenciize™ immigrantchikdven.

The thesis of this fasthack s thatschools Tave beew and will cons
tinne 1o be the comenstone of anefleetive poli al demociaey and aale
monal sociery, They ae the poetry and soul of our counny, The poetry
does ot adwavs have perfect meter; 2 is more it the sivle of Walt
Whitman and Cart Sandburg. The dieam is nota complete eality, but
itis in the making. Althougheformisneeded, its notmecessary o dis:
mantle our schools in order o bring ahout change, Somewhere along
the continuum, between the ideologies of traditionalism and wvision-
s, les reality,

I attempting to lustrate thatreality, the author will discuss what
is meant by educational pluralism gone mad, enticize dianges thathe
petceives 10 be contradictony o the historical purposes of pablic
schools, and recommend steps to sure the presevation and contn-

ation o the Xmeriean ethos,

Two Views of American Education

The same reality may appear quite different
o diverse groups and mdiiduals.
~Darid Tvack

-
rhulilinmlim believe that schools have made 3 massive contbe
ot 1o the sueaess of o mation, that they have given high prority o
basic historical prineiples upon which this nation was founded: equal
opportunity, equal protection under the ks, equal aceess o econoiic
sulficiency, freedom of choiee, and a-Tong listof personal hiberties,
Although these principles Bave not heen extended o all our anzens
throughout o histors, not beew adbered wand supposted by all o
leaders, they arealwavs there, Wratien imoour asic docaments, ey
preted by oun connts, anticlated by oun politieal and educanonal
esaefers, they ane alwavs nagging at om consaences, conboning ow
sctioms, and pressing us o noble prposes. And thes contine o be
ratght by onn teachersand praciced ot schools better i ans-
whiere vlse inon socieny,

Our foretathers elieved that @ goverment of the people, by the
people, and for the people would not work uless suppored by
satent of free public ducation for alt chaldren. This beliet thir the
yotng were 1o e edugated in the Amevian sestem did wos grow outof
Kinduess, humanitnianisi, cxeoncenn for pustice, 1owasaconddusion
thiat was teached outof the destre w survive, s nation could not
exist altfree and hall skave, it could notexist balf sehooled and ball
wnschooled, A the nation's voung must he schooled, Thenmas Jelfer-

won, as trustee Jor the Uuivensity of Virgg, argued the necessity o
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eaching an Amencan ethos, bee fome the conapion of Fumopean
polital wdeas,

Ihatour schools Bave done wellinteaching the Ametican svstem iy
abundantly clear, Representative government has survived amd s
vived well, Our Bill of Righis is stull in center stage despite MeGuthy
i, Nixon, and the book censors of the 1980 The Supreme Court iy
stll supreme, The people still enjov the vore in- deciding who will
governand who will not These principles of government could nal
Liave been sustained without schools, withont men and women who
understood democracy, who kniew their rights, and who could conlont
the system, Education makes 1t possible for citiens o control then
government, wodify their kaws, and adjust 16 Tstonaal changes.

Tradionalists believe that schools have made 2 major contnbu
tion 1 upholding ethical values m our socivty, A open sociely 1e-
quires that schaoly teach obedienee o the T, arespeet for propenty,
and an adherenee o personal code of ethies. Wecanquanelahout the
elfectiveness of our current shategies to teady such behavion, but we
cannot argue about the need w doso, T is the esponsibiliny of schools
toassist i making oursociety asale place wnwlich o live, asane place
i which o work, and a moral place in which o think.

Formerly schools contrabuted o the Amencanethos with the monal
lessons found in McGulley Readers, Todav they strugele with vahies
clarification, Kohlberg's stages of motal development, Taw-telated edu-
cation, character education, and ethies education. Whathas happened
o the schools” abili o imfluence appropriate hebavio: i e moral-
v ol our mation so ambiguous that it can no Tonger he tanght in out
schools? 15 1t possible thar ph alistic exiemes have confused values,
Dlurted lines hetween nghtiad wiong, pre v eticalvelanvism o
the point thae i impaies e abitioe of e schonls o each edhical
belvior As we will examine Lier, phar s eone mad aeates a
society with a no-faultmoralivy deis the anntie s ol comstictiveedu-
cational reform.

Revisiomists place great importance on- equahiy of educational
apportunity, pasticularly for the oo, minorities, nd women, They
are active promoters of special programs i o schools that asure

greater econontic, soctal, and personal suecess for all stlenis. Re-

10

visionists, tecognizng the macasing sumbers of et baceionds
o ety siggest Ut ndentanding diee vatons hentages cn
bean euniching expetience for altstident . o thisend they advocate
lutalistic appronches v education undet sach Tabels s mulietic
education, intergroup education, gh bal education, and- hitingual
edducation.

Revistonists suggest that i the past schooly have fatled o 1espond
o the nevds of our growing ethaic population and have not provided
cquality o edcatsonal opportumity. They document e fanhe of
schouly by citing the difference between blacks and whites i wconie,
Iy showing that minorities and women do nottain high positions of
leadership, and by demonsirating thitheschonl dropourrate is highen
for minorities than s tor whites, ey presentinformiagonthatshows
that the sehools Bave Ristorical v beencontrolled by whie, middle-cas
ey, Chey pointout tharupwand socal mobilny is Brgelyanillaston
and that class position s been nigidly mamtaned i ou counay.

Iterpreting histony 1y ¢ difficy Itassigrement. Both radinonalisty
and revisionists ave o tendeney o report iy the ends of the con-
i, Whatis notdearly ctabtished are the contributions of educa-
tion to blacks e the Spanishp aking, andtomative Awericans. Brave
Ravitel makes 4+ g cae for ol ks enjoving greater economic st
cess thaan in the past, I her book, The hevtsionasts Revnsed: Critique of
the Radical dttackon the School she-tlersdaathatindicanehimore
blacks are now moving w1 equity with whites taneser belore, Re-
visionists, however, et her work and present daa 1o show that
ccomomic ity has been obrained by only @ small perentage of
blacks, Spantshapeaking, nd native Americans. Forther, unemplon
ment fguzes continue 1o show that uorines e wnemplosed i dise
proportionaie numbers compared o whites. Insome e #ofinner-
ity vounyg minonities are unemplosed. As exprosed by [Lnves Kntor
in Revasionasty fespond to Razatek, .. suchiminimal Jadvancement
may act 1o detuse unest by convineng many o the ope watine of the
cconamtic swien sind the henesolence of the ruling elives.” 1ty the
revisiomsts” belied that our wation e sunvive e prosperonly if our
educational systenn tespands positively 1o the growing necils of oul

pharatistic societ,
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Pluralism Gone Mad

e aren't deaing heve with pluralim or
o i grand and political u encelike,

sl vathes with pluralism gone mad

— e Greenhield

l b gome s be defnedasanyaiee et on
the basts of \tul.lllqllll\.|)I|)1fl‘llllslll.ll(h\i'lll|l""(‘3|1(.|l"'H!]|)l||l!'\\
o the democnatie goals and prnples to whicl s istonalh
commted Some examples of plusatisin goe mad e

L Sepatanan o camieulun, e e, ol sevices o the Dists of
L, ctline hachground, ot sex,

o Wilnral eucaton annied ansupporing J jobs progrant Hathel
than valid edueational purposes.

< oral veamrast that aecomdates e wdiossaenaue sl
and personal el ior o evers v iiuial.

el seonm hased o evangelis o spitnad,

% Nttty o ke all feg adisities relivant and e
ateh mnanhvng

h Mli]lllll]lllhlllIlllhIIlHHIII‘II(l\l‘lll»,l({\[lll‘l(',li|I!‘I.|l|(l]l|(l(|l|((‘\
st ol superbalis.

T Attt et the cunabun desiies of ey spre b iniere!

ppon aned ey ol perswasion

Separatism
Mioriies i ethnie groups bave pressunel shonls to establish
o pnale conrses o ackie it tsulate stucdents by taee on et

angn G sicd s Black Stidies, Chieano Thstry, ne Nanse

13
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PEHAESTEIERANON, DLk DONOrSOCICHes, MENIS Soccer ey, ind
Sons of ltaly festivals are cqually misguided elforts. The wbenism of
Black History Week, Spanish Heritage Day, or falian- American
Month s a poor substirute for gennine caniculum mtegniion of
minonty contibutions to the history of out wation, An n-depth sty
foraltstudents of Martin Luther King in social studies and AP, Gian-
nini in economics wouldserve the purposes of education far betuer. The
contributions of Marcoutor Booker T Washington or Caesar Chavez ur
Ella Flagg Young o the history of our nation, studied by allstudents in
integrated classes,is ar superior 10 establishing token courses for each
racial and ethnic group or, for that matier, the " peculiar needs of
womien,”

Fusthermore, notevers minority who ever lived isworthy of leing
sttdied i schook nor is every aivial historical eventasource o pride
for minorities, women, or ethnic groups. Anditis vet 10 be establishe
that the study of hlack English o the study of any dialect or tegion;
language helps ciuldien 1o sueeeed in school. We should follow the
adviee o Ricaido Gareia who cautions us 1 examine airefully the
canreiculam that puports to teach respeet for individuals and culiara)
dlferences bt which stresses "ahnocentiivm which s 1o epana:
tion, exclusivirs, and hagmentation of our soriery,”

The: condescending atitude that the “poor, uneder-wivated
minonities. and ethnies™ weed “spectal inistruction” s bated
courses™ Gught by “ethnic models™ 57 lom ol bigns, 1s the sl
antobwhich et isesamd disimivation s legmatized 1ol
he better o Coneentrate o elfors on edonming the ol Qi
and upgrading our wadierwainmg progams, b el o
tnwderstand bester e Lawes of ou mation as they appls s ool and
become more literate abont the vanous peoples who contbure o the
aiesamess of this maton, What s needed is ielors o e mamsiean

cuntetum b etorm in e wovenanee of educiton.

Bilingual Jobs Programs
When hitingreal edncation iy discssed, 10 olen diflyend 1o -

vate educaional stateetes from the anplosaent weeds of manoie,

H

“Students who do not understand English are elfectively {oreclosed
[rom any meaningful education.”™ The unanimous decision of the
Comtwrtten by Justiee William O, Doughas, ordered the caty of San
Franciseo 1o help Chinese children i theschools master English. Tedid
ot e the ewplovment of people based onethnicorigin, What i
did sary wars that children conld not leam 1l they did not understand
English.

The ain of hilingual education 1s to help childien learm w speak
English, Unfortumately, the courts haveconfused ihisobligaton of the
public schools with the employment needs of the maon, In Sema v,
Portales o Aspiro of New York v Board of Education the courts e-
quined Wilingaal instruction and the emplagment of more Spanish-
speaking teachers, In Otera . Mesa County Valley Schooland Guade-
lupe Organization v. Tempe Elementary School Distriet the comts said
that chaldren bl no constitutional vight w bilngual bieultoral edu-
cation heyond “measres to cure existing language deliciencies” or iy
svemedy fordiscnmination.” The confustonaf varions court decisions
and resulting demands and pressises o fedeval iegubatmons prevent
local school districts fron providing elfective isswanee o childien
with language problems.

The foregoing should ot be construed o mean thar bilingual
education iy not needed. Rather, i a plea o et locl disimets to
ecide how best to implement the Law deeision i 1 hold then
tesputisible for domg so. e goud s tomprove studenn” praficenss

i English, not o emplov speabic peaple o achieve that profioeney,

Moral Relativism

Pluralism i our socien Jas produced o moral dimare that ells
eversonte b esablish asense o what s nghtod wiong forvon, This
(e Dy way of Blunng the Tinits o g monal code. D the educa-
tonabarer iy tend b procduced oLl and ebat s
valtes, Jeby Stant Magonder's testinony belore the Semate 1 an e
ample ol sucy morad confustan. e jusuhied Watergate becie of
mtional security, e elecion of Nson, e weasoned, way s timpor-

ant that it sould be acomplished atall osts, everillegal mea, n

1
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siaecess ahead of personal standirds and elevernessahead of characer,”
said Ewald Nyquist, former New York State Commissioner of Educa-
tion,

Schools, 1f they are to survive, must protect and articulate moral
standards, ethical behavior, and hastorical princaples of social cobie-
sion. L is their function to teach the common beliels that unite us as
[ree nation.

Spiritual Reform

[t hias hecoe fashionable to uy o reform the schools by propound:
ing evangelical mumbo-jumbo and caehy slogans. Those who wantto
relorm the schools through “salvation™ by rewrning praver o the
classroom, hy burning “dirty hooks,” by removing “secular human-
isin” from the curriculum seem to be oblivious to the Fiist Amend-
ment, School relonm will not come abiout by secang visions, exper-
encing reselations, shouting “amen™ in assembly halls, or by submit:
ting to the will of spiritual leaders. Muths have been used throughout
history by despors and demagogues, diey are notellective methods for
improving schools, What is needed instead, is hard work, regular
attendance, adherence 1o ules and regulations, respect for teachers,
and adesire 1o learn—all of which are congruent with quality eduea-

ion,

[rrelevancy of Relevance

The pluralistic demands on teachers o make the curriculam "rele-
vant” have resulted i many irrelevant courses and leaming activities,
The trend woward mani-courses, real-life courses, fun courses, and
ethnic courses generally provides shallow knowledge and reduges a
student's tie lor more serious educational opportunities, According
to-the National Association of Secondary School Priricipals, schools
that hase maintained high achicvement, in both ueban and rural set
tings, have also maintained strong requirements lor graduation, They
haave not substitted so-called “relevant” courses for raditional ones,

1h

reduce class size or employ aides o help teachers.

Aquality education may notosercomeall the handicaps of poverty,
but it will go long way toward providing equal aceess (o good jJobs.
This is far more imponant than justifying mediocre television pro-

gramy i the mame of relevaney,

Multicultural Overload

The study of cultural differences provides many opportunities for
tcaching basic principles of tolerance, respect, and appreciation of
differences: but if the schools are expected to teach the cultures of all
groups and the preferences of all poliical persuasions in our nation,
then the curriculum will become so oserToaded that Lttle of substance
will beaccomplished.

It is encouraging to see a tend in the reduction of courses rather
than the proliferaion of them, What was once a smorgashard of inde-
pendent, [ragmented multiculiural courses is now becoming an nie-
grated history program thatineludes the important contribudions of all
people, An example of such consolidation is the ffort of Westmanster
College in Salt Lake City, Asdescribed by Dean Douglas W Steeples in
the 92 September 1980 issue of the Salt Lake Tribune, the college will
do the following;

1, Cut the number of casses nearly in hal.

2, Limit the number of avatlable degree.

8, Place, ater emphasis on seniting, mathematics, and compuer
sLIene,

1, Continue a stion,r progiam in liberal s

5 Tnstill in all students o sense of ethical vesponsibility,

Itis hopedthatmany moreschalsand colleges will {ollow thispathand

incorporate ethnic studics into the mainstrcan cun iculum.

Special Interest Pressures
One need onls attend school board meetings to understand how
extensive the de .ands of vested interest groups areon our sehiools. One

group wants keaclers to dispense caleium ablets; imother requests that

17
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wse students o collec money, ol candles, distribute posters tne e
wre, Various other groups plead for every kind ofservice, rnging from
afternoan toduor-to-door ransportation serviee.
not anly from the publi but [rom
II. Such single issue requests could

habysiting inthe late
Such pluralistic demands come

individual hoard membiers as we

destroy the effeciveness of baads of ecuucation and prevent them from

giving appropriate Jeadership to the schook.
cchools must be balanced withthe

Special intercst pressures on the
1 concern for the special inierests

needs of the entire school. Continuet

of every group at the expense of the geueral population is the kind of

pluralism which mirkes it impossible for the schools to provide good

education for everyont.

Summary
Pluralisn gone mad is eroding the ability of public schools to do

their jobs well. In their atiempis 10 create egalitarian environments

they have stablished token opportunities for Dlacks, the Spanish-
andohers, Thisisnotonly detrimental to

speaking, naive Americans,
y for all students but 15 ¢ -

quality cducation and equal opportunil
cially harmiut o the minorities for which they were established.

Pluralism gone mad in the schools Is seen in the establishment of

sepHrale COurses for minoritis, attempts 1o be relevant, exessive con-
courses, moral elaivisicon-

cern for vested interests, pioliferation of
s, These kinds of pluralisin

(usion between education and jobs piogr:

have not improsed cucational opportumities for minority goups,
stead. they have created confusion, ambivalence, and fear.
historical traditions of our nation,

A renewed emphasis o the
hedded i our mational docu-

hased on the demneratic principles ¢
Je better results. However, providing quality tduca-
an easy sk, [ equires aggressive men and wome,
1o marrowing the gap between inriples
dinorder inprovethe.
an devisive attacks

ments, iy provi
tion for all s not
cducators whoate commitie
and practice. Schools necd ot be dismantle
Proisals ot deschooling. rampant phuralism,

on our schoots do need o e understond, but they should not b the

Iasis for reform.
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Pluralism and Fducational Reform

Fducation in o liberal soety must sustam
and hold i balance ideals that coexist in
ension: equality and excellence

—Ditne Raviteh

Srhonls e imited instirutions. They haseenot ahavs fulfilledal of

our expectations. I areas where they have not cerved well, they should

he improved. But atiempis mprove them often create d conflict
between the ideal of equality and the dosire o excellence. A e in
pointis the push o assure cvers studenta highschool diplonta andthe
concontitant pressure 1o stengthen gradution standards, L ikewase, o
balance i eded: 1 between equity for school emplogees andaccount:

ability for providing (quakity cdueation; 2 between saleguarding con

criwtionmal rights of students and providing appropniate eiching and
e rights of parents o influenct the

learning conditions; J) Letween 1
¢ s0; ) hetween cultural

schools and appropriate pocesses for doin
ol currientum limitaons, 8 Letween what the s hools can do
ald do: 6y hetween fedetal comnnol

needs ar
and what ather agencivsfsoety slio
and Tocal responsibiliy; Ty hetween ducational fimance and publi

accounuahility, Let's examine e b of these seven dtens,

Employee Equily and Accountability

Abasicprindplenti e inourschoals s cnployreswillbe

treated fairly and hat thed dhe proces tights will be protected. ('nfor-

upately this s notalwiass been the case and as Jong s unfatr prac

tices exist, employees wil contimietoorgamze and o NegOLIe reIeT
At AT SECUTIEY eI e result is extended conflict, which

I
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estabiish qualty education.

This halnee can be established thiogha svsten of shared govern-
ance Shared govermanee gives emploseesan o sortni o pruticijate
i the governanre of the school district and helps to make boands of
ducation more 1 ponsise o thenedsof eniplonees. aborstablishes
ardenly procedures for wsalving onllictand for deseloping strategies
o mprove schools, Without shared governiace public onfidence 1o
the schonls declines, and phuralistic demands e Legishatures
hecome appressive, Parent nions e formed. Dissatislcton s -
remtly evidentinstale lc'gislutiwr[lmlslorc[nrmrc;u'lu'r(‘vnil iation, 1o
testteachers, 1o extended probationany peticds, o tepealnare laws, to
offeranly short-term coniricts o adiinistrators, andmestablishevalu-
aion of all ehucational pesonnel. Faced with a hovatle cinonmen,
school employees hae become more coneet el with safety and secuniy
thamwithproviding better ducation for students, Clearlyrefonmin the

atea of governanceds needed

Students’ Rights and Appropriate Conditians
for Teaching and Learning

Protecting the constitutional ights of stulenty s often confused
with establishing sound teaching and learning conditions, Ths the
complaing heard so aftenis that the coms e running ou schooly o
at the courts “won't et us doanything.” Coutts damly the constinu:
tonal rights of our atirens, but they penetafly Base o terestnor
dosite 1o run theschools, That esponsibilas i Tl o o of el
tion and school olficials,

L Line with thetr responsibilines edcators et ol tequire chil-
dren to pray in school, tgnote due procesy procedures, discrminate on
e basis e vace,sex. ethnic group. economic postson, ot handieap. A
desame e, cildven s pray il thes wish, i s prasing does not
inerfere with teaching and bannmg. Simlaly, sehooly Gt demy
the expression of fiee speech, even i svinbulic mnuer (s, -
Imnlls,rl(.);lmls(lmnls(;mumlrnlsmlmpmsiumhylilmlinqllwm

o cettain houns on speciic places, Reorm i this e s oot pens:

N

Untorunately Buiny edueaiors have einer gIven up ot ieHeve L
s approptiate toaeatea soft” environment for students, especially
minarities. Thus, extreme behasiors are tolerted an the expense of a
positive learning envitonment. Such misguided atitudes are harmful
toall students and espectalby fo minonities whom they were intended 1o
help,

Balance i this aved s possible i school personnel eah dearly
the difference hetween histonical rights 1o freedont of expression and
the abuse of such vights when it intereres with the vights of others o
learn, Denial of vights creates represion, hostiliy, conflict, Lissuits,
and . hostof schood distier problems, On the other and, phuadisae
tenctipation with expression of nights reduees echication i confu-
sion of individual whine, Fqualits of edueationad apportuny o
best e provided by hagh expectations, protetion of constittional
piehts, and approprate contiol of she condinons for teadng and

lesirming, 10t ey, it is nght,

Parent Participation in Decision Making

Placing responsihilinyand decision makang atthe schoot butldig
Tesel iy e of the kevs o hetier schools, Parent pasnicipation 1s esje
cialv neetded when making important educanonal decisions for sty-
dents, Michael Tympane writing i The Sear h for Effectier Schools
HOSEAR (Vol NSV, Noc 1 Fall 19803 gues thathat happens at the
schonl hutlting lesedtpnncipal feadenhip, stafl sophistication, parent
pantieapistion, home school pataenhip proggams, local phanmng) iy
what motates schonly o improve. 1 abo anthis poit i the e
stortion of public confidence i schools G o By establishing
goveranee - the sehool umt Tevel, we i Tessen the demands on
central by of education and improve schonls ar the same ime.

Romald Edmonds i by aele, “Elfective Schools T Urban
Poon,” Edueational Leadenship (October 1979, supports this pomtof
i 1 osamman of researdon elfedtive wban schools,

L They hove stong adminisiative feadenhup.

O Thew e e of high expectation,

V]
_—
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1. Thes hise stong programs for learning bas'c skills,

5. School energy and resources are wsed to promore fundamental
objectives,

6. They monitor pupil pragress on a regular asis.

Decentralized governance atloses the board of education toestablish
standards of excellence but gives local schools (reedom o implenient
those standards. When standards are notachieved, the bomd willinter-
vene in the governance process wnd take corective action. Gonse-
quently, standards become the criteria for evaluating effectiveness, and
cvaluation becomesa joint responsibility o the board of education and
the local schools.

Such-a partnership can lessen pluralistic demnds on entral boards
of education, Decisions as 1o what can nd cannot be done will be
andersond beter when one is responsible for implementing those
decisions and loratlcating funds to support the decistons. Irean con-
aibute also . establishing harmony hevween superiniendents and
hoards of education, Al of this should contrilte toordea s aperaons

and hetter education,

Cultural Needs and Curriculum Limitations

Curriculum reorm is needed to include the many peaple who have
made enormous contributions to our nation, especially Macks, the
Spranish-speaking, and native Americans. These groups have been by
wrically forgotten, Ricardo Garciacallsthese the “unmicliable” petsons
of our saciets. 1weare o eform curriculimsuceessfully, howeser, we
canto vesporedto e requestont of historical gidt. Wedo o e
separate courses, but we dereed to ncorporate minority history into
the segular programs of the school, We must ftad i proper balance
betsseen iimportant persons and esents and i desie tongh the winngs
of vesterdas. Sophie A, Welisch, in her aticle, “Erhnic Fducation;

Promise aud Peril” in Equality and Laberty o Eiducation, savs:

Ealase sidies around the country shos  promising beginning m the
irection of phuralism, Howeser, imamenit o ompensdte e minor
s, onne programy liase emptiasird e positise values of ethniein

0

L
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Uy T e e .

Moteoner, ethnic programs ofien presuppose theexistenceof monolithic
groupsand ignore variations of s, sex, occupation, and age s wellas
the tacially mised backgrounds of many Amenicans. Some progranss,

AT AT TR AL ATIRLE N TR IR A

especally Black studies, have often been miduced hastly, poorly inte:
grated o the Amersean history conmieuluny or isolated from ir, and
handledd very anatically, Without i strong commitment (o the wadi-
tions i objetives which bind s wgether ay a nation, the forees of
alienation and separatisn will invariably stengthen.

We must continue o ncolporae minarity content inevery curriu-
I are. where 1 is appropriate; in history, social studies, art, music,
1 literature, scaence, and mathematics. Reform in these areas requires
azomprehensive re-examination of all meas of study, Inthelong run, |
helieve thatstrong, progressive, cameulumreform willimproveeduca-
tion for manortties more than busing, racial bakanee, or equalizing per
pupil expenditures,

The conflicts creared by demands for bilingual/biculwral educa-
tion Have detenied on misdiected schools hom doing the more impor-
tant job of cusrieaum reform, Similarly, aceusing school employees of
being "vacist and unconcermed” b smade e resistant o participa-
ton in appropridieiestitcturing of the corrcalum, 1istime o put the
allegations and confhietaside and to start curriculwm redorm that will
give proper atiention to ethnic and vacial minorities and 1o women,

Responsibilits of Schw. s and of Other Agencies

Sehools camne i gl that people beliese they should do, At the
st time e e alfulthes responstbilities better wath e conpetis
tion o other soc mstitons, Forexample, we i edueate hand-
capped children Furee cmotallecae their healih problems; that
esponsibility of the bealthagences, We can educate minorities bt o
without vegubar atendunee; vesponsibilit fon regular avendance
helongs 1o the parenes as much a5 1t does 1o the school

Schonls o motoperate i vacaum, Television, church, parents,
jobs, sports, sl activities=all of these vmpete for students” tme

and enaagy. Temmght be wise, therefore, o formalliaees where each

M
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st caueaes HE R ERE T e
ector can help e driver ucation. The medical profession can
ssist with sex edigation, The legal profession can help with faw-

celated ducation. Business and indusiry can teach vocational educ

on, and ity Companies ca assist witlenergy ¢ anservition eduti-
o “There are unlimited partne
hools from heing the single e

‘The plaralism of expectations
[ Lyndon Juhnson sy unfortunate, Expecting

and on social injustice

rships thacan be aratedtorelieve the
atjonal institation in the SOy,
arcreptintotheschools during the

Greal Society days 0
y hools 1o win the war o racism, on poverty.
was unrealistic, Howeser, hools can el proatleviate sacial problems
o think, o getjobs, apprec fate hevedom, and
 of democratic governmey e e
dorm well. Other et e

’ {
e ol

I cducating students |
o understand the principle
functions tual schonls can

ciould be sssumed by other social agencies, When suc.

established, both public and private agemes will do

responsibility I
ey jobs betier,

Balance of Government Responsibility

‘The November 1980 Phi Delia Reppat reported that one of the
major issues ol 108041 is “big-brotherisny by the fledgling Federal
Education Department.” Negative reaction [0 such hig-brotherisin 1y
en in the siruggle hetween (he Department and Congressoveripprv-
priate regulations (overing sex discrimination, bilingual education,
antaged students, and progrants {or handicaped

ucation for disaly
Lory imposition on puic

students under L 04142, Excessive regu
o i ereated @ strong congressional response 10 approve regul:
tone e e they e disseminated. The
supported 1 National School Board Assoctation, American Federie
ponof o chers, American Association of §chool Administrators, and
nerally supported by yarious paent

position of Congress is Deing

st education groups. [Uis g¢
groups.

Esgablishing a balance betwect the
(ricts and the federal governmett willnothe
(b dispelled. The myths are
Ahing unless {orced 1o do so;

functions of local sthoo! dis:
casy, but inordertodosod

number of myths mus
1. Local districts won't doan)

').1

%4

Joo B R AR AT
appoiniee,

1 One rannot he tusted i hezshe works in Washington;

5. Local school districts and the federal governtuent have dilferent
objectives,

The - of the maiter s that both Tesels of gavernment have
ssrengthy and weakiiesses, Wh is needed is a dilferentiation of func-
ons so that the strengths of both can be nasimized. Fderal agencies
conuribute most when they evaluate, give hyoad direction, and establish
general policy. Local distrits do best when they identify problems,
develop programs, select appropriate nstrucional strategies, and
qucount to the public for sthool expenditures.

The lederal government should get out of s regulatory ancl s
tion 1ol and ake on a moral feadership role. T should articulite the
purpuses of education, evaluate school quality, and establishy stan-
dards. Local districts should be pressed to develop bener schonl pro-
grams, improve standards, evaluate cmployees, and heaccountable for
resuls. The partuenship hetseeen federal agencies and ocalschool dis
it works well i1 Tocal distaiets are given arastmum heedom o

achieve federal purposes.

Adequacy of Financial Support and Public Accountahility

As long as there is a general fecling that sclols are deteriorating,
gate Jegislaures will not be supportive of increasing sehool expend-
e, Fren though we iy beliese that adequate (inancial support
ould come first, eduational improveent should fake precedenee.
(Our only choice is to improve whitt ou whoolydo. Then they will be
more valued. We mustimprose estscores, restorestandards of conduet,
build bridges with parents, decentralize governanee articulate high
expectalions, proteet constitutional rights of studens,aud dowellall
thosethings thit pluralisti demands and ambivalenseof purpose hive

weakened, Then we can sk for more mones.

Summary
Social cquality, cconomic frecdon, and personial stces e nol

%
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Schools and the American Ethos

1t smenns something to be @ mentber of the humen race.
1 means somethig to be o part of lomo supens.

1 means somethig, 1f you like, o think of onrselies
as chiliren of God And st means something (o be an
Aencan. 1 our fuends from ather cotouney
will forgive that Lttle remiarh,

Dean Rusk, June 23, 1980
1980 Kneams In(vrmztunml Conventing

.
rhr Cinted States of America s likeaduster of grapes, Theseparate,
ndividual grapes are el ogetler by a common stew. Fach grape b
fycedom, limited only by ity attachment to the sient The individual
grapes may he of different color, shape, or sire. Fach, however, Tas the
sengtln of the whole, held wgether by the stem.

Uhe simite may be oo simple. 1edoes, nevertheless, ilustrate how
ow paion unetions. Tudividual men and women, diflerent i nany
wavs, e bonded togethier by acommon ethos, When sepanated from
it ethos, hoth freedom and siength ane Tt 1o from the stem that
one gt freedom and trons the asocilion with the whole thatone
obtains stength, So L i part of the whole, the system gives
wrength and freedon i Being 4 part ol the whinle givesacha
wineol well-being m the knowledge thatoneisse ureand isguar: nm'vd
the exercise of pensomal liberties, Ttaso pros ides direction ot commnon
PP

What needs 1 De recognized iy it the American expermnet was
based on something—it did not just happen. Those who [ounded this

0=
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nation wrote some important ideas inte our national documents. T
those ideas that must e tanght inourschoob. I is thost ideas that formn
the stem that provides [reedom and security, Hisam ethos thatsupponts
diversits with limits, 2 comnion language with frecdon to leariany
ather Linentage one wishes o lean, and e of political principles tha
distinguishes us from all othe mations. 1 was established agannt
hackground of abuse, explontation, and political repression, 1t
laes the rights, responsibilities, and conditions under which this
nation will exist. 1 has withstood the tests o a ctvil wa, theassasstna:
tion of nations! leadens, depression, corvuption in high places explo-
sive growth, the agonies of Viewam, and adjustment to scarcity. Hhas
worked well.

1t hias now become fashionable for soe to b super ritical beciuse
our system has not solved all our problems nor wol ked effecvely for
everyone, The diversity of our political system does ot fend wself 1o
simple panaceas. Unresolved problems may be he penalty we pay for
political demograey and personal tiberties, What is important to ve-
member. however, is that the American ethos has heen the sactal hond
that has held us together, The ethos consists of the following:

1. Beliel in the worth and the perfectibilite of hungan life on this
carth;

9 Conviction that demoratic societies have nore 1o offer than
totalitarian ones,;

3. Faith in reason and in onclerly solution of conflicthetween indi-
viduals and between nations;

1, Respect for knowledge and a strong comminment 1o eduation
for ath;

5, Protection of petsoni! libeties within s established by Taw

6, Equal protection wnder the ko and equal opportuniy for per-
sonal and economiv SUCCess.

“The American ethos has sustained w lovover 200ves. [t has made
it possible for us to survive many crises, And itwill eventually lead us
through the quicksand of pluralism gone mad. The problems of the
1980s are o more difficult than those of the 1880 o the 1780s. The
problem of plenty hias now hecome the problem ol scareiiy. The con-
quering of the wilderness is now the preservation of the environment.

8

Bt the ethos s mon dunged. Lite sl iaed Freedom s sull
valised Oppontinay is st} possible. ducation iv sl necesiy,

For s ethos aya balanee between individual rights and the
public oad, Winleitespeay diversity, it extiacts conformity i some
s, Vil encourages freedom, 1t places testiictaons on all mem-
bers ol st While it provides equal npportnits, i especs the
andividual 1 ke advantage of existing opporamities. [tiva fine and
delicate Datanee, TUworks well,

1 believe thatthe schoolsnf the e wall oneeagamewin 1o basi
demon ratie ideas found in o mational documeniss e houre lon
curmioua, expectally in the area o chataer or citirenship education. b
iy iy Delief thatas weenter a thirdcentyas fhee nation, e Ameris
can ethos of freedom, opporunity, sell-relimee, harc-work, adherenee
1o law, vespect o individals, and commitment ko nigorou standands
will hecome the normof ann schools, Our s haols and wolleges cando
e to enianee the quatits of lile for the sudents who atend them,
We have a responsibili 1o help young people (o T appropHae
kills and attitudes. We must hive a stong detenmimation o aeate
sclool that are just, We mist contimie our commitment toeducate all
children. Nothing that we do, however, i s imporantis (e hing the
American ethos. e ethos iy the ghie which lolds s together. fs ow
stiength. 10 15 the Dasis for personal freedom, Withaut it, not much

ehe is possible.
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Conclustons and Recommendalions

Tlmsr who examine and evaluate the history of our schoos do not

agree on (he extent Lo which schools have contributed 0 owr

alwavs
¢ vittiies; ievisionists tend

nation. Traditionzlists end 1o augment thel
W magnify then faults, There are some who aredit the schools with
wore than they deserves others expect of schools more than they can
dehver, Regardless of wheeeacl
can he reached bout the following:

1. Public schools have sucessfully

is o the contam, senie agreement

asstmilated millions of mmi-

grans into the mainstream of the IS
gsive phiralistic demands on schools have produced con-

2, Exe
ducation, particulaly

fusion between equal opportunty and quality ¢
whete minorities aie concerned.

5, Schwols have wade a strong contribu
growth of ol pation and to the sandard of living enjosed by all

L Historical naditions and principles of frecdom taught 10
A will contimie o be the e that holds

don o the CCOnM

public education have been
us together s an lfective political demogtacy.

5 Educational reform s needed which establishes a delicate hal:

ance between equalits and excellence,

The following we recommendations 1o enide the el
v while at the s e preseng

orm of o

educational systent w this connur
e American ethos on which it bt
1 top school official in each disnet o herespunsible

L Requite s
Jtional oppottumity with the authony 1

[or promoting cqual edue
implement conedtive action when needed.

0 Fyablish parent governaner commitiees at ey whool site,

Rl

e ———

3 Reform wacher education progratis 1o include stronger con:
centration on history, sociology. economics, and philosophy, and
lengthen certification reuirements 10 2 five-year preparatory pro-
gram. Colleges and school districs should form parnerships 10
sirengthen the qu

4, Combine efforts of thee

ality of wacher preparation.
ducation community o combat racism,

anti-Semitism, and violations of human rights, first within its own

ks and then i the general societs, by instituting review boards 10
examine prictices.
5, Support alfirma

ment of the best quatified pe
6. Expect cach school 1o accept the

ive aclion programs that lead to the employ-

rsons regardless of race 0 SC-
responsibility 10 teach moral

Lehavior based on the princples of democracy.

7 Form pantaerships with other social agencies 10 provide sub-

sidiary services 1o students and 0 familics.
8. Establish cvaluation pulicies as part of the boardof education’s

esponsibilities, and see that evaluaton of education processes and pur-

nee 15 conducted annually.

sonnet perfornia
¢ 1o protect the financial supportof edue

9. Work with legislature

(aton.
10, Improve student achievement.
Thomas Jelferson onee dated, " No goverment aught to be with:
chete the press is free, ponever will.” Wecansay the

oul Censots, ands
xistwithout ritics. While critics

qune for sehools. No school oughttot
y o alert s 1o our weaknesses.

For sanie Hine now educaons Lave tried pluralisn o improve the
J intensified conflict and in-

iy ot abwas be right, the

yhools. Tt hasnot worked oo well I ha
o the operation of our sch

and provide ciqual opport
agmentation. Weneedlo

and lessaboti et {laws
Jucate better than

jucted politics int ouls, Inarder o establish
the quatity of edugnion unity, especialy for
inonities, we need common purposes, ot fr
ailk moreabout what iyrightwiththe schools

and Ladlures. The agendaotourst hoolsshould hetoe

ever befone, Quality i ey pluralism s not

3
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