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ASBSTRACT .
, . The innovative actions that facuity, ard institutions
on behall of faculty, have taken to adjust to retrenchment and the

ckaru reg acadenic prof9591on are considered. It is suggested that
aculty have three kinds of employment OpthnS to preseat conditiorns

‘sucb 2s the scarcity of tenure-track posi

tions and the faiiure of

szlaries to keep pace with rising prices. The options are remairang
or campus, engaging in supplemental work on and off the campus, or
leaving academe. Programs to :retrain faculty in iow and declining
enrollment areas to teach in related disciplines or subdisciplines
with growing or high enrollmeat are increasircgly common. Some faculty

zre cshifting to college administration, research,

Or support

services. Overload teaching and consultation zre sources or faculity
supplemental income and may; result in retraining and additional job
contacts. Sabbatical leaves may be another option ior facuity that
permits employment for professional development or retraining or
="m01v allows the 1nd*v-dual time for career reassessmeNt. One
irnstitutionzl response is, a program at Hagerstown Junior College that
erables faculty in OCCLpdtlonal programs - to take leaves to work in

industry.
their best opt

Facul‘y who feel that leaving the academic ccmpunity is
ior have several choices, including retiring early,

changing careers without retraining, and retraining with campus
support. Some institutions now offer campus counseling Or career
exploraticn specifically to aid facuylty who are changing careers.. The
University City Science Center in pPhiladelphia is an example of
=upoort to academicians who'wish to start businesses. Low-cost
administrative support is provided for a variety of inaustries that

are housed 2t the center. A resource
"for Kigher Education)
"indivzdual fzculty and institutions is described and a bibliography

(within the American Associaztion
for additional information on programs to

is included. (SY)



.‘-\ Margot Sanders Eddy

It nas hacotme appareat in the last fow years that retrenchment —
alas reduction-in-foree, steady-state olanning, and reallocation—
will be a way ol lite in academe for the forsecable tuture. Al
thouan this is hittle disputed. the reazons qiven vary: declining en-
roilment rducdd state, and now federal, funding, inflation and
nS1G costs, the collective bargaining movement; and finally a
recent leqistative development, the raising of the mandatory
otrreteent age to 70, effactive fon college and university facuity in
' mid-19832 The situation 15 cause for concern in highor eduecation.,
Response by laculty and institutions has been mixed in kind and
intonaity Collective harqaining has qained favor among faculty.
Venurersiated litigation has increased. Facul!y workload analysis
and rodistntaugtion have bequn in earnest. And faculty are reexam:
ining therr careers ane career oplions
It1s the iast of thesa rnspbr)sns that is the focus of this
article—the innovative actions that faciilty, and institutions on ]
hehalf of facully. have taken to adjust to t\hc changqing academic
prafessinn, What is presented is simply an outline of some faculty
options and a sampler of institutional programs designed to
accommadats facully needs, The possibilities for action are great,
and the programs undertiaken have rnuch potential

Where faculty are now .

Thiee Ras boeen concern that because of the rapid increase in
faculty "ripq duning the 1960s and 1970s and the current siow
wrnover s acadenus jobs, the average age of faculty would nse
At east bvo studies have disputed this claim, Palton, Kall, and
Zelan (1977, futusmy o institutions and tirms with programs to
encourage early retiremant or midcareer change, did not find the
oxpected “bulge” at the upper end of the age curve; instead, the
distribution was relatively normal, with greater concentration
younger age groups. Palmer (1981) found that faculty age distribu-
tion has not changed much since 1969,

Howsver, when othar factors are examined, the picture is less
q'rcas',-. A recent survey (“Tenure Practices: Four-Year Institutions™
=3 19610, indrcaters that nearly two-thirds of U.S. faculty are tenured.
§ O\J Of tha remainder. all but ten percent or less are in a tenyre track.

Q This imphes that faculty are tepyred-in and not retiring; jobs are
' O\J not turming ovar, Soma institutions now are oHering only non-
g [amn) tenyre track noﬁ:!nons, which terrninate after two or throe ynars
(WY (Fummﬁ 1981). The Carnagie Council projects a chronic depres.
s1en i the acardemic labar market in the raxt quarter-cantury
(Fornandes 197

Or the purnly aconomic side. faculty salaries since 1948 nave

no' kept pace with rising prices, or with other professional sala-
ries When adjusted to constant doliars, a net decrease occurred
In 19G7.68 (Hansen 1979). Abbott {1980) suggests that lower-
rankng faculty will enter tho ranka of the working poorin thin
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ratuily response 1o retrenchment

19808 it 1970-77 trends in salaries--and the income needed to
keep people above the poverty lever—continue. In 2000, Abhott
projects. full professors will have salarng comparable {o those o!
prosent assistant professors, when considered in relation to the
poverty threshhatd. Qverall, facully are losing ground, and Abholt
foals that in the future entry into the academic profession may be
based on access to supplemental income.

In genreral, then, tacully havn three kinds of employment op-
Lons. remaiming on campus S9mehow, engaqing In supplementai
on- or off-campus work, or leaving academe,

Staying on campus

An early response to retranchment threats was redistribution of
faculty effort within an institution on the basis of workload analy.
sis. Maximizing faculty productivity has become a standard ap-
proach to retrenchment, especially in small, developing colleges,
according to Brown (1979). Henard (1979), found that work!oad
“ata influence appropriations to higher education institutions in
more than half the states, since faculty salaries are a major por-
tion of institutional costs, ' N '

Increasingly common are programs.to retrain faculty in fov..
and declining-enroliment areas to teach In related disclplines or
subdisciplines with growing or high enro!iment (Neff and Wyquist, *
1979). Neltf (1978) reviewed four such programs in state systems:
the State Unwersity System of Florida, the State Unir ersity of
New York, the University of Wisconsin System, ans the state uni.
versity and 14 state colleges in Pennsylvania. AL of the programs
provide salaries durning the retraining period Rus tultion or tuition
wawvers, and some cover other expenses siéh as books and
traval. The retraining is taken, varicusly, I state or out, and a-
priv.iie or public Institutions. not alway:; within the faculty men-
ber's owvi institution or system. ) ‘

Nelf concluded that: (1) retrain,i«ig does work; {2) resistance oc-
curs at first; (3) institutional com. nitment is essential to program
success, (4) financial exigency it a strong motivation; (5) the pro-
gram must approach acadepic fields, and not individuals; (6) the
program shou[d not be us~d to do away with or even {o Improve
poor teachers: (7) programs work bast in a multi-institutionad
framework; and (8) relraining can be viewed as contradictory to
alfirmative action q?,éns, because existing staff balances are
retained. A later s,’{;'dy of the SUNY program revealed thal more
than half its paricipants had partially or fully shifted disciplines,
the rernainder going to more famihar subdisciplines; most of tne
participants ware associate profeasors with doctorates (Ne!f and
Nyquist 1979). '

It may be that in an effort to §tay on campus, some faculty
are conﬁciously moving into other areas of the institution such
As acadomic administration. research. or Support services. How-
ever, hard data on thase moves are not readily avallable,

Supplemental or temborary employment

In the past taculty often have applied their skills in supplemental
or temporary work, both on- and off-campus. Howaver, now they
are looking for this type of employment not only as a way to
broaren themselves intellectually, but incrnaslhgly, for supple-
menlal income, retraining, and making additional job contacts.
This supplemental amployment has taken a number of forms.
but the most common seem to be consulting, overload teaching,
and employment sabbaticals. Other forms of moonlighting,
though possibly common, are not well documented.

Consuliing is a time-honored way lor faculty members to use
their skitls, maintain professional contacts and awareness, and

NATIONAL INSTITUTE OF EQUCATION
EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC)

Thes document has been feproduced sy
recevnd trm the peison al olgangation
o adh 10 implove ® Points of view a7 opireons s tatesd in this docs

\)‘ Mingr changes hawie beeny made- P ot NIE

l: MC seproduction qualty POSILON Or YNy

Aruitoxt provided by Eic:




Q

ERIC

Aruitoxt provided by Eic:

~ time (1978). Tharetorn, he nolo

'dur.nn the last ty.o cocadns,

SReLAL KESNLE LTI ULUITUINN L
s5Ues rmnm! by prohfr-mbon of con':ullmq by faculty A number
of authors have addressed the athical questions (Dillon 1979,
Linnell 1978, Margh 1979, Marsh, Dillon, and Linnell 1979: Patton
1980; Shulman 1980 Pattan believes the central concern 15
whather or vot facully are shirking their university responsibilities
whiln they consult for fons Linnell charactenzes these activities
mMOrs stronaly as 1 setleut of academic freedom for financial
AN P 2 and Drnpo"r"‘ that if faculty want to conault. they do

w0 without res nuneration. Patton responds that comparisons of

168 and 1975 datit show no Iess on-campus productivity ameng
facuity wha consult for pay than among thosn who do not

The fimancial issye n conculting activity is a sensilive one
Althouagh Hansen (1979 estimates that the averaqe income fac.
uity members earn beyond their basic academic year (3-month)
contract is’probably not substantial, consulting and overload
leaching provide the two largést sources of supplemental income
{Marsh 10‘9) Golomb arques further, i a hypothetical case, that
even a thhly scrupulous !m,ully member consulting for going

‘rates in a much-in-demand field mulc‘ double an 11-manth uni

varsity eatary in hus or her cn.no timn ang allotted consulting
conqunmq conceivably enables
a university {o attract aed-retain leaders in their nrofocs:onal
fields on trrms bath can accept

On tha other hasd. Ditlon propo 235, the increase in consuiting
and the presumed use of institu-
tiona! rnsourcr 3 accompanying it, may actually discourage public
tinancial qff a0rt for higher education (1979), Cilley (1977) and
Mar<h, Ditkin, and Linnnll (1979 discuss the need to define
mafe thoroughly institutional restrictions and allowances for
faculty con=utting (traditionally one day per wank is allowed. but
the paraneinrs of a day or a week ot faculty time ysually are not
spgaitind) Clark syaansts that faculty groups or professional
a2 .socialions Qo so far as to donate a portion of the members'’
;{ljnp!r~mmlnl income to a fund for profrssional or institutionatl
dovelopmaont (1078}

Qvedinaid traching, as noted earlier, is a s-ubsranry'al source of
faculty <epplemental income Symmer traching in one’s own

nstitution ha» fong brea available to some faculty; more recent
'1nvnlr). mnats arn additinnat teaching assignments withio the
sAmaanst:tytion, often i continuing education programs. and
part-timae taaching jobs on othar campuses. often community
collrans. Frendman found that althaugh income is the most
common incentive for such overload teaching, compensation is
oftrn progortionately much less than the reqular teaching scale
(1979), '

Aqain, bath ethical and economic issues are ralsed Linnnll

belireons that overload is a “fallacious concept, inconsistent with

the basic idea of the universily” and proposes that autside fac-
ulty income from all sources rovort to the-member's collage or
unwersity (1978). However, mos! facully collective bargaining
agreaments require supplemental compensation for serviges
beyond a “normal teaching load.” which generally is defined very
cinariv (Goeres 1977, Fur!hermore: many aqreements now contain
guarantees of summer employment, sometimes drspite cancella-
tinn of classrs for low anrollment. It is clear that the idral of the
university and the reality of retrenchment in this case have not
yet baaT raconcilnd. .

Sabbatical Inaves, another valued tradition in higher nduca-
tion, alen have heen subject to change to suit new facully nends
Custnmarily, sach inaves hava hean a ynar or Inss in lenqth, tak
en al reduced satary, and devoted to scholarly resnarch on or off

campus. Several new and proposed programs extend that purpose

by permitting employment for professional development or rntram--_

. the prnqram it intended to strenathen facully skills,

OF anowing younger scholars to enter acaderme.

An example of leave taken for professional development
through employmoent is the “Return to Industry” program at
Hagerstown Junior College in Maryland. Funded by the Appa-
lachian Regional Commission, the program Is designed to encour-
age career facully who are teaching .n occupational programs to
return to an industrial setting for a short time to “validate theory,
study current practice, or apply problem-solving techniques.” in
two cases, facully members went to different industries during
separate Inaves, lo develcp new: silts (Parsons 1979a). Althounh
it also pro-
vidns an oppontunity tor teachers to 'earn new skills marketable In
eithes higher education or industry

Loyola Unlversity of Chicago has ins t:lulnd a program (de-
scribed in more datail later) that providas not only the opportunity,
but also the contacts and some of the planning, for faculty
wishing fo take ‘eave to work in industry.

Radner and Kuh, in addressing *he larger Issue of preserving
the flow of teachors and scholars in higher education, propose a
Junlor Scholars pragram to provide research employment for new
Ph.D. racipients until teaching jobs are avallable {1978). In this
context they also suggest a system of government-funded leaves
for established faculty. They stipulate that the laaves be granted
in addition to those the institutlon ordinaril; would offer and that
the institution berequired to hire new junior faculty for temporary
replacement. R .

It appears, then, that sabbatinals and extended leaves can
provide opportunities for responding to retrenchment threats with-
out leaving academe completnly. These leaves also can be
viewnd, as they arn by Small (1979, as ways nf looséning instity.
tional tnef‘ to ease the transition to a new career.

Leaving academe -

Faculty who feel that moving out of the academic community Is
their best optlon have several choices. including retlring early,
changing careers without retraining. and retraining with campus
suppert. Some institutions nw. offer campus counseling or
career exploration specifically to aid faculty who are changing
carners. : ‘

Farly retirement is a traditional option, and one increasingly
encuuraged by institutions. Novotny (1981) reviews this option
and the literature pertaining to it in the context of the higher man.
datory retirement age. Patton, Kell, and Zelan note, however, )
that this movement is unlikely to affect the quantitles of available
qradomic positions, but would permit only a few important re-
rilacernonls (197N.

g Changqing careers without campus-based retraining has al-
ways bren ‘avallable to faculty, but only recently have observers
bnqun to examine this option and the group of academics choos-
ing it. Individuals may use their subjnct-area skills in a different
setling in industry or government, or may use other, nonacademic
skills (whether avocational, such as carpentry or co‘nputer work,
or olhcr talents, such as organlzational ability) in an enllrely new
field.

An example of the use of subject-area skiils outside the aca-
demic communily is the Unlversity City Science Center in Phila-
delphia, which houses 63 young businesses that started within
academic disciplines. Helyar (1981) describes the Center as a
“haltway house for academicians trying to make it in the busi-
ness world." It provides low-cost adminisirative support and a
college-community environment for a variety of industries, among
them cell-cloning for refined antibody production, nuclear acct
dent management (planning and recovery sarvices), cancer detec-
tion research. and commercial data processing. The center has
seen few failures in recent vears and is fell lo have evengreatar
demand and potential than now realized.
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At least twits recent nrojects have focused on the individuals
who frave academe in mid-iite. Clara M, Love!t has undnrtaken a

limitest sy of tormer senior taculty who already have lurned

Aomuc caresrs (1930 The reasons for these career
changes are familiar fack of careor mability in academe, income
erosinn ¢r jnb threats, and frustration with various aspects of aca-
demie 1 Mast rogard the mave as parmanent, but have stayed
N careers close to tharr academic specialties, Bowever, Guite
made are 2:ame

tay o

Astdes from the mechanics n!'the.chnnqns thiny
interasting intights inte |he psychotoqical aspects ot such a
major career decision. Many felt that tha college community nt
fored 1tlle soppor for ther decisions, and some el oniright hns
tity and suseicion within their astitutions and families, among
carenr counselors, and even among job interviewers. The study's
tindings sugqest that academe can be an isolated and isolating
carear envitanmenl Lovett anticipates that further results will be
forthcoming (1081)

David Patmor at the Umversity of Connecticut surveved faculty
in research and doctnral inetutions, comprehensive collrges,
and hberal arts rollnqnq {1981, He found that a number of ahar.

'.nctornstucs (s.':hnmushc:d ther group who both felt they would be

sabstod with life.ontside acadome and recently had seriovsly
concdnmnd loaving academe: they tandoad to be youngqer (acons
Anan (g lnss resoarch, heldd associte professor rank, and
wauld not seck 1he same work, alewhera if thais current jobe
weare mapardeng Maore camprehensive results are fortheosung o
they Joiera? of Boshee Ecfyention (Palmer S Patton, in press

A pragram mentinnoed earloe the Caronr Doevelopmnnt, Pro.
geam it Lovola Unerasity of Chicanao, spans ali taree of the mator
!nrulr',' option ¢ ntnqorln" outlined bere. It axtends ¢ven beyond
fanulty tnanclude spouses, admimistrators, and siaft—in effect ;
the entite Geattiemic communily. The prngram initially was !undéﬁ\d
bv the Fund for the Improvement of Postsecondary Eduration t
but araduatly has moved toward full institutioonal {unding '

s aimas to provirde apportunities for members of the unwer.

sily commuinity to assess their carcers and career dxrectuonr hut \

it cnntaing a varinty of other notable elements Workshops in set
ting goals lo integrate personal and professional growth, 1n nn’r‘
=onai inancial management, and in time management have been

- held A neatth management workshop is upcommr,. For a time,

Loyo'a ceordinatea effnrts to get facutty new emplnyment in
incustry Most of these faculty were in their 30°'s. and many ware
teaurest Internstingly, of the 14 ndividuals “outplaced” in two
years, about halt decided to return to academe after the industry
neperience Now the university puls jobseeking responsibility on
the faculty members themselves, but does make contacts and
alert the business community te its program {Naftzger 1981)

The program nffice is oft campus, providing an environment
of relative neutrabty but retaining the institutional link. Rnbert
Barry, the program director, stresses the family orientation of the
program and its emphasis on entiching academic family retation-
ships and helping to resolve conflicts in expectations (1981)

A further resource

The prog:ams outlined here are just a sampling of the etforts of
nraups and individuals to-adjust to the realities of the changing
Academic carrer. The American Association for Higher Education
currently operales a program eelitlnd Academic Careers Unlimit-
ed, which provides intormalion abnut some of thesa and many
other programs to indviduals and institutions. One result of
AAHE's efforts is a “catalng™ of programs in cnlleqge and ini-
versitios (Baldwin et al., 1981). Four basic cateqories of projects
arn listed: career planning; respacialization or ‘etraining; experi-
mental {internships and evchanges), and multidimensional or
comprehansive. Special categories are devoled to transition to
nnnacademic carerrs and to formal initiatives 1in community
colleges. { A revised version of this catatoq is scheduled for pub-
lication n {all of 1981)

- of programs

“both geoqraphically and In occupational
‘universities, as well as indwiduals, need to respond creatively —

~ Abhnit, Walter £

AAHE hopes to oxpand its eflonts to irclude a clearinghouse
tar information and referral on academic caresr issues The Asso-
cinion alsa plans to sponsor conferences on 150049 such as pro-
tessional growth opportunities for azademics n e nenacademic
sectnr and coreer transiaon seniees Lo caliege Tacully, Likewisoe,
1t plans to convene a roundlabie of protessional-ansociation e
resentatives to discuss the caor dovelopment inlerests and
preblems of academics in vatious disciptinary hilds. Aiso pro-
posnd s a sollassessment Quads ‘o hetp collrges and universi-
ties to ovatyate the career dovesnpmant apportunitios available 1o
thea theulty. The protect’s director, Roger Baldwin, emphasizes
thir need fnr higher education ta think of institutions as work-
phices and to recognize more fully that faculty are valuabie
resnuice people, skillful often bryond their areas of academic

specialization (1981).

Conclusion

It is clear that changes are imminent, if not atready anparent, in
the character of academic careers in the United States. Shulman
finds a “gloom™ in the academic profession due to dissonanie
Latween career axpectations and actual career paths (1979).
Baldwin ot 3/ characteriye faculty as “the demorallzed profes.
sinn™ (1931, p. 1 Reduced funding and unpredictable enro!imeet

have becnme immediate re:lities in the 1ast few years. However,
it apps s that fai: ulty and institutions m‘lmq nn biehalf of -their
faculty are tsing innnvative A% well as tmdltnnnnl ways 1o help
themsolyes thrnugh the curient retra~chment period and proceas
Whnther they chaose to remain in the academic community in
past roles or newly adapted ones, turn to temporary or supple-
mental employment an or off campus to enhance or just make
nossibie an academic carenr, or leave higher aducation entirely
o new careers or early retirmmeat, facully are adjusting their
sights to the new college and university anvironment. A number
support the idea that faculty do want to find ways to
change careers, bnth within and outside academe.

Despite the goog sfart made by these faculty members and
thenr institutions, however, there is a need for counseling, caronr
exploration, and retraining npportunities that are broader based,
scope. Collnges and

and quickly—to a very difficult academic employment situation.

Expansion of existing programs to new groups within higher edu-

catinn would serve to open up these opportunities. Even more ef-
factive might be development of reqicnal or national networks,
fosternd By existing interinstitutional or professional ties, that
would increase the options available to individual faculty mem.
bers whose choices othenvisn would be mlmivniy limited. i A role
of. hi(jhnr nducation is to expaed horizons, this is an important
orm sinn to ¢lo 50 tor faculty, 1ts most vital human resource.
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ERIC accepts proposals for
'81-82 Research Currents

The ERIC Clearinghouse on Higher Education is accepting pro-
oosals far “Research Currents” to be published in 1981- 82 issues
01 AARE Bulietin. “Currents” are reviews of the ilterature on a
specitic topic of concern-to a broad audience within higher edu-
cation. Articles are about 4,000 words in tength, including bibli-.
ography. ERIC and AAHE will review proposals on the basis of
‘the appropriateness of the toplc. avidence of thorough scholar-
ship, and writing style. ERIC will supply. authors with conmputer
searches of two bibliographic journals, Resources in Educanon

..and Current Index to Journals in Education. .

In addition to publication in an issue of AAHE Bulletin. "Cur-
rents” articles are made available through ERIC/Higher Educahor
and the AAHE Publications Department. ]

Submit a 200-word description of your planned article, along -
with a vita and writing samples, to Jonathan Fife, director, ERIC
Clearinghouse on Higher Education, One Dupont Circle, Suite
630, Washington, D.C. 20036. -



