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SECTION IIT |
"Policy Issues, The Federal Government, énd.Diversity"'
" o ; by '
John D. Philllps
President

\ National Assoc1atlon of Independent Colleges
and Universities

SN ' _ ¥Lm* o S T
lestenlng to that gracious 1rtroduct10n, I'm somehow re- |
minded of Winston Churchlll's comment to Harry Trumdn about
Clement Attlee, which was: "There s a lot less there than
meefg the'eye;h’ To whieh Trnman responded by obserVing.;hat'
At?lee'seemed>“a decenr.end hunble %ellow;' and Fﬁurchlll shot
‘back;, '"That s because he has so much:to be humble about."
ane of the blggest and most 1mportanr thlngs I have to be
humble’about is the opportunlty to reflect and represent ‘the
. enormous dlversaty of institutions, such as thé)members of the
'Independent Colleges and Unlver51t1es of Florida, at the cross-
roads of our natlonal polltlcal life - ”that welrd and wonderful -
worid of - the knave as, well .as the brave which we fondly refer
to as 'Disneyland on the Potam: ." : ;’ |
| Finding common threads-among euch diverse institutions as
. .Flagler College, Jacksonv1lle Unlver51ty, Blscayne College,
Unlver51ty of Miami, and Embry-Rlddle Unlver51ty is no mean
task: And finding ‘commonalities among such d1verse.leaders gg;;%

.
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vas B111 li‘roctor, ‘Bob Spiro, John Farrell, Henry King Stanford
and Jack Hunt -- not to mention my good friend George Russell -
is an even meaner task.- But recent experience within boi‘fh ICUF
and NAICU suggests that 1ndependent higher education gradually -
is pulllng togethervlnto one un1f1ed voice -- af both the state

and federal levels -- and con.ferences such as this one suggest

that our v01ce is begmnmg to be heard and 11stened to by others B -

who are concemed and committed to the welfare of hlgher edu-
cation -- pub11c ‘sector leaders state agency leaders pr1vate
citizens who serve as trustees and regents and (mo'st J.mportan )
legislators at both the state and federal levels. But more about..
t'nat/ a little latter on. My first. task is to descnbe the
| federal pol1cy perspectlve, and that requ1res a b1t of recent
history. o '
7 Washmgton really has became a strange and almost other- ﬁ
worldly place - most vmdly and accurately protrayed in Octoberl
, ‘of an elect1on year, ‘when every nerve is drawn taut and every bill.
~ faces mstan* success or. ext:antlon 1n the frant1c rush to adjourn-
ment. And this year, if 1t hadn’t been: such a’ deadly serious

bus:Lness with so much at stake for hlgher educatlon, it mght

almost have been regarded as canlcal.

By early October, all. the speeches and the. press releases
had been dellvered and the postured presentatlons to the tele-‘
'v1slon cameras, the radio mlcrophones and Ene newspaper re-

: porters had evaporated And we were left with strange, almost
eerle scenes, in which the high and the mlghty took off the1r

-3
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coats and the1r telev1slon make -up to meet tegether in conference
v
ccmmlttecs which often ran deep 1nto thé’nlght and early mornlng
hours, and left their members ‘looking and acting a "ot like
‘college students who has stayed nﬁfall night_cramming for a final
exam or driving themselves to finish a.term'paper;
bometimes'it'is ccmical, Sometimes it is toucfiing, but
always it is human. Often.times a United States.Senatoriwill
_ stumbie'on~a parliamentary point, or'forget whether a motion
is in order, or even which motisn is before the;conference
- P . .

cgmmittee -;_diSplaying the same human failings: as we do in

our student governments, our faculty senates, and* dur boards
. . . . . 2 -

o .

of tristees meetings.
Sometlmes emotions run.hlgh and sometimes you could 7?:

'almost 11ght a match with the sparks of anger and frustratlon

in the air. Yet nearly always somehow, a comprcmlse is® reached

a bargaln ;s.strqck, and cne-by one the Senators and Congressmen -

come around to the-end of the table to"sign the conference-redv

- port. | |

o In ehose critical moments, you mlght say that they are

'dr1ven back upon themselves on the1r basic 1nte11ectua1

facultles on their basic moral and educational'heritage ~and ~—

on the1r fundamental commitment to make the process of repre-
sentative government work, to make our system succeed where so
many others have failed. And you also mlght p01nt eut that o
- they d1dn't Just wake up one morning and dec1de to hornoxn that

her1tage --h1t had to be learred and_understood and accepted

\
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before it could be honored 'Ihey had to learn "to show respect

~.for the: democrat1c her1tage by regard for the r1ghts and oplnlons

of others, by ma.lntamlng a rational cammm1ty that encourages

~ self-d15c1p11ne "and by .concern for the dlgmty of the 1nd1v1dual

. That quotatmn comes not from the Magna Charta, the Declaratlon

of Independence, or: the Const1‘tut1on, but rather= from the statement

. of aims for a Florlda mdependent college, and ‘I suspect none 1n

. the quest1on of state pol1c1es to nour15h 1ndependent higher

this audience vnll be surprlsed 1f I sugg°st that 1ndependent

Colleoes -= in Florida and throughout Amenca -~ are among the

' best places to ‘learn our bas1c moral and educat1onal her1tage as’

a nat1on -- mdeed to suggest that they are among . the prmc1pal

t

guardlans of that heritage. s

!

& But I guess we arl know that, or.at. least have a clear sense

-education. - 'I‘he problem is to get thbse who are not here. this

.
mo'ming”to know what mdependent colleges are all about, to get -

. them clearly to recognlze the enormous contr1but1ons which these

'colleges make to our state and nat1onal l1fe, and to get- them to
nelp create an &nviromment of publ1c policies which nour1shes
such colleges ° o

Part of our job is Being“dc'me for us by the . current gener- -

ation of college students, who, with the help of

-and the' benefits of various feder'al and state ent aid pro-

grams, are successfully consp1r1ng to pay the pr1ce of enrolllng

_at mdependent colleges and domg so in. sy(stammg numbers.

6

of it, or we wouldn)’( be gathemd together to cope and grope with *
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: They have to pay a lot more than they would at state 1nst1tutlons,

¢ . . 11‘ -

‘but they apparently believe it's worth a lot more. » N
They are supporged in that bellef by a slzable and growing

sghool of educational researchers who 1dent1fy the search for

individual 1dent1ty, rather than economlc surv1val as the wave

' of the future .and whose research data demonstrates everyday .
@

3

more clearly and conv1nc1ngly that small church related colleges
f,/\‘/

' prov1de far and away the hest places for students/to pursue that

-

‘'search for 1nd1v1dual identity.

Unfortunately, however, sudhiresearch-findinss don!t seem

" to command banner headllnes in The Washlngton Post or even .he -

\

Orlando Sentinel. The1r 1nterest is dominated 1nstead'bv such

matters .as inflation, umemployment,?rnterest;rates, taxes,
government.spending, and thehdecline of the‘dollar“-«iremindiﬂg :
everybody everylday that we do.dndeed live inythe age of the
economist. This perspectlve has gotten so far out of control
_that John Kenneth Galbralth has Joklngly suggested that when
an American of this generatlon dies and ascends heaven- ward
St Peter w1ll qulckly brush a51de such matters as repentente
and good works and’absolutlon, and ask the one really important .
question, which is: .”What did_you'do forythe gross,national
product?" ' ' :

Those who arevvictﬂmized by this gross national perspective
tend to assess'the value i a college education not in terms of = -
serv1ng individual 1dent1ty, but rather in.terms of its value to .w;

. raise 1nd1v1dual earn1ng power in the economlc marketplace

‘. - .f- ._ ¢ . 7“ . .' T "
o \ ' o AP
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o Completely 1gnor1ng the plain. fact that today s college graduates
must be prepa.red to adapt themselves to an average of at least
‘three d1fferent career avenues during their working l1fet1mes -,
> each involving 1ts ‘own spec1al1zed knowledge -- these commentators

would squeeze the mental and moral life out of ..he college edu-
cational expenence, and reduce it all down to the smple cost-
benefit 1ssue of whether or not a socmlogy maJor can secure . '
redeemmg soc::.al va;ue in the eyes of the Fconomlst by secunng g
employment as"a soc1olog1st' o .-

_~This question is not, of course, irrelevant'.f"’l Unemployed
$ocmlog15t have Just as mch trouble meetlng the1r car payments

as unemployed day laborers and we must be mmdful of the J.m—

R

’ peratlve to make educatmn relevant to employment opportumues, _

'as Barry Colleg° has with its social work program, and the Un.l—

o versity of Miami 1n ‘a number of /flelds Our problem is to mal?e - \

\e

certain thJ.s does not become the only questlon asked in assessmg b \\

the value of hlgher educat1on, and the quest1on of a college s _
value in sustamlng the natmn s bas1c moral and educat1ona°l$ : -
/

'her1tage remalns cons1stently relevant to the cor151derat1on of
| taxpayer support. for hlgher' educatmn. Containing, and offsettlng. .

_ the mﬂstent pressures of economlc mput/output analys1s 1s a

contlnumg battle wh1ch mst be fought ‘and ‘won over and over agaJ.n v

1f we are to succeed in bulldlng a publ1c pol1cy env1romnent wluch

sustalns and nourishes mdependent colleges and uruver51t1es.

B I Another battle wh1ch We smply have to w1n¢ over ver  F
am\ i
+ agaim, is the flght to stemthe/ t1de of overwhe]m:mg government

RS
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e . regulatlon that threatens to engulf all of hlgher education and -

‘ : destroy its basic® freedom and.- xndependence from polztlcal controls.

S : Hardly a day passes 1n Washnngton, D. C., wlthout the issuance -of

- . some new/federal regulatlon te111ng us what we must do and how we . .
N / . . . .

c/”jmust do it if we are’ to comply with varlous federal laws and

.malntaln the e11g1b111ty of our students and- our educational

programs to rece1ve‘federa1 support. And it's often very hard
to fight these unwarranted;intrusions»of government into our
coilgge W1thout at the_ same time giving the appearance of

o : -

ing agalnst the proper 1mp1ementat10n,of federal soc1a1

7 ‘h?%rs}atlonn . . S ’
.+ - . Here again, it seems to me that we a11 are sufferlng from o
;' o a potent1a11y trag1c narrowness of perspect1ve. In our zeal to
S ~ set everythlng ‘right, and to p 5s national 1eg151at10n reachlng
.1nto pract1ca11y every corner of human endeavor, we now have ' {
. created someth1ng 11ke 450 separate federal laws Wthh affect
highe ucalon in ways 1arge and small and 1eglons of federal
'workers who are hired and f1red paid and promoted for the .-
express purpose of bring (some would say "whlpplng") hlgher
.educatlonal 1nst1tut10ns 1nto 11ne w1th those 450 different o .
federal laws and: the varlous Jud1c1a1 rullngs they have 1nsp1red ‘
But tke ba51c presumptlon here -- that people can't or won't
. do what 5 Ti ht un;ess government forces: :;2; to do it -- carrles'
‘ within it potent1a11y tragic consequences for that ba51c moral
.—‘\\sanqﬂedocatlona;.her1tage I mentloned ear11er in these-remarks,

in the sense that it discourages and undermines-our national )

I

B . e ': - e e .




-c0nference clearly bespeak the emergence of a proven and rel1able

' ‘and for the people " we mcreasmgly find ourselves beset and be-

82 ' ,'-
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’. heritage of self-discipline, of self-control of self-regulation.

Indeed, it threatens the fundamental 1dea1 of self-government S P

in our s.,ates and 1n our h1gher educat1onal 1n.st1tut1ons O

L ]

Nobody can visit t}us state’ or attend t}us conference w1thout

"~ being 1mpresse& wrth the v1tallty and the respons1veness of Flor1da'

system of self-govemance 'in higher educat1on - It may take a 60-

page handbook to describe all of the existing relatlonshlps, and

' months of fam111ar1zat10n to dlscover hoy - the system really works

. But so what‘? The papers and speeches and dlscuss1ons at thJ.s '

tradition of self-govemance to solve problems in -an open and
cooperagnre fasha.on at the state ‘and comrmm1ty levels .

Yet 1f the VlSltOI' to a Florida higher educat /onal 1nst1tutlon --
be 1t publlc or mdependent -+ happens to be a compl1ance ‘officer
from .USOE;, or OCR or DOL or IRS, the whole sp1r1t and pre%umptmn |
of the laws that Hé or she is paid to enforce might well prompt

‘-that qff1cer to 1gnore this clear: ev1dence of healthy and respons1ve

self-govemance and demand a fnghten:mg array of corro‘boratmg

facts and figures, data rims and quadrupl1cate reports to sat1sfy

the deta:l.led regulatlons he or she is. paid to enforce. _

0

The ﬁmdamental and grow1ng problem-here is one of sJ.mply

_ l'mma, trust.: Instead of a government Yof the people by the people, L

Y

'leaguered by a government which seems distant, )Nalmost al1enated

j’ 7
from the people and relat1onsh1ps between‘gh\eigovernment and th

people which increasingly are characterized by feelings of mistrust,
‘] e o . Lo . - ’ ‘ ' .- . -



‘L,ﬁf‘;_. ‘susp1c1on ‘or just plaln dread Historian Richard. Hofstadter once

‘remarked that the Foundlng Fathers had: erected "a harmonlous system j

-
[ ot

@ LN

-of mutual frustratlon” for the leglslatlve executlve and '‘judicial

-

o ° ; branches of our federal government‘ Today it might be suggested
,t

> .that the frustratlon 1§rrampant and the harmony is gone. The pre—-
-dictable result of these feelings is a grOW1ng reluctance of c1t1zen ﬁ
taxpayers to aJcept the government ,and ‘to Support 1t Indeed it

could even be suggested that the current ev1den¢e of a mount1ng~

i

taxpayers revolt\ls nothlng more or less %han ‘the current expre551on
v

.of a very old and very 1mportant Amerlcan credo -- "No taxatlon

w1thout represenfatron."

’*  The great danger is that as state governments turn thelr

\\\\ attentlon to h1gher educatlon, and to accommodatlons between the -
. N N o \

 public and 1ndependent sectors w1th1n hlgher educatlon, they will:

repeat the errors of the federal government and COmpound rather

than relieve the problem of government’ control I don' t know

——

. whether 1t 1s stlll true that there are more employees in- the U. S

Department of Agrlculture than there are farmers in Amerlca, and

1 don t know the 51tuatlon here 1n'Flor1da “ But 1n'many states

- the unelected bureaucrac1es -- in. central 1gher educatlon admini- -
\l7 . / Bl -

T stratlons in state educatlonal agenc1es, 1n\execut1ve department ,

. staffs, and even in leglslatlve staffs - have mushroomed to the

" point. that there seem to be more people regulatlng than belng“—‘
|

y \
regulated and less jand less ev1dence of respon51ve representatlve .

government actually at work and actually solv1ng problems

My own v1ew is that whether or not they. inte ded it, the

- 3 .’




R ) . B
- s : .
. - " A . " 1 *
B . AShs
- . .o . - R AN .
i’ ™ . (L o . * - .
. . o 4 ] . . . e
. . T R L. .- " .
K ' - LY » . "
o - - ’ ’ A . . . - ° .
Y . \ - R . . : L - ua
. . . r. .o .
4 " - . . .o + . . - "
- k4 . . N . . . ! ™~

'” “t"- C : . v o

) - marked out a- faJ.rly clear traJ.l to the solutlon of this fundamental
‘ dllemma in the h1gher educatlon lam enacted 1‘);1 1972, 1976, and a

I

few weeks ago . ‘ S

'. . ..-.

~.The obv10us and most w1dely-hera1ded pOllC}’ theme of these

enactments has been the enormohs reorlentatlon of’ <the federal role:

1n hlgher educatlon towa.rd\prlmary Treliance upon student a1d pro-

. < grams, w1th Ba51c Grants grow:.ng from a $60-m11110n program reachJ.ng

l\ ‘ lSO 000 students when I was msmanagmg it only six years ago to
a $3 bllllon program reachJ.ng 3 mllllon students for ‘the 1979-80
school year. )1 truly belleve that the mddle-lncome student and
b111 whlch was enacted 1n the ‘final hours of the 95th Congress one

: day will be regarded in retrospect as tmly "landmark leglslatlon "
because it flhally establlshed the breadth as well as the depth of — 7
student! coverage to bring financial® acce551b111ty/ to hlgher edu-
cation w\:.thm the realm of p0551dew/even for those m:l.dd\le-lncome
‘families who have been most/deeply ravaged by inflation and taxes.
In that coxmtﬁl/on, I'm reminded of the New m cartoon showing

1
‘a six- member famlly gathered around the kitchen table, llstem.ng

to the father say "I've called the fgmly together to announce
that because of J.nflatlon, I'm goJ.ng to have to let two .of you go."
But 1f the dream of flnanca.al acce551b111ty for all Americans
'_.;f" , '_ to all of American higher education, and .the realistic economic /
) _- ch01ce of attendmg an mdependent college, 1s to be realized, the
. federal leglslatlon must be matched by relentless efforts ‘o expand

y state programs as’ you are doJ;\1g Jn Florlda.. And:I.can only hope -

,/ .




. theme of recent Congressrenal\ggactments--a theme that 1s not

-« 'S . * - . BY
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ana pray that an accommodatlon can:be reached between the public

AN

and 1ndependent sectors on the. 1ssue of need based VS. tu1tlon-'
based studend grants before you get too, deeply 1nt0sthe next

leglslatlve se551on, lest your effort to build up to a 51gn1£1cant

I

level of state student grants be lgst in a sea of dlscu551on w1th1n

-

the Florlda hlgher educatlon communlty
h

- But let s not k1d ourselvbs, "and rely e1ther too heav11y or

- too. opt1m15t1cally on st;te student a1d programs, by themselves,

‘. really to sustain a continuing balance of enrollméﬁgs between the
publ1c and Independent sectors in. this .or any other state. The ' .

e tnuth is that a good deal more w1ll be requ1red to achleve that o

: obJect1ve -~ and that leads me to mention the second‘maJor pollcy " L

\

/ -
: . nearly as well known or as widely LEEagnlzegggf\Fhe student aid .
.__'\;, I refer, of course), to the gradual replacement of restrlcted\

categorlcal programs and all-of the1r n1ghtmar1sh standards and - ,
N

L requlrements ‘with capltatlon grants to hlgheﬁ{educat1onal in-

" rstltutlons based on: general service standards The notlon of

capltatlon grants for general educatlonal services has been’ spread- U

-

o= .1ng w1th little not1ce through a.number of federal programs durlng

\

. the last few years 1nclud1ng the allled health profe551ons, law _

~ enforcement and a var1ety of othereoccupatlonal educatlon areas.

At the same t1me several states<ﬁ§?% adopted programs whlch make

-

cap1tat1on grants avallable to 1ndependent colleges and un1vers1t1es
]
- based onuthe ‘numbers of state~resldents they, enroll in degree credit

\

-~ : | ;,,\ ‘
S0 13



the b351c pollcy themes to be pursued whe

W ~ .

P .

‘courses. Such programs %re relat1{ely 1gf:l.mple to adm:.nlster, and

they avoid drawing the state into the busmess of detalled acaﬁenuc
program evaluat1on by relylng upon "the exlstmg tr1a,d of a%cred.ltatlon,
state llceusmg and eligibility to part1c1pate in federal student aid .

progralns ‘as the bas1s for mak:mg capltatlon grants avallable ‘to in-
. .2 “ P"’m '—d‘:;‘

dependent 1nst1tut1ons

I wouldn't want to-qmsert myself into the work of thJ.s con-

- ference to the extent of suggestlng that ‘theé idea of capltatlon

grants is one whose time has come in Florlda but 1 am somehowv

remJ.nded of another New Yorker cartoon, thJ.s one shovglng an 'executlve :

¢

at his desk g1v1ng 1nstruct10ns through the mtercom .' "Miss Woodlow,- -

25

br1ng me a coffee, black no-=%ugar, ,poppy-seed roll and an‘i‘dea .
whose time has come"” Generally speakmg, I really do thlnk 1t is .
wise and pwper for states ‘to look beyond the prevalllng and con- | .
ventlonal msdom of student. aid strategles , and to explore addltlonal -
mechanlsms for stab1llzlng the f1.nanc1al and enrol]ment patterns
w1th:|.n the1r higher educatlonal system -- where "the system" is-
v15ual1zed as a canmon enterprlse embracmg both publlc and J.nde- -
pendent sectors, ded1cated fLmdamentally ‘to serve our basic moral
and educatlonal herltage as'a natlon, and not vat annual sets of
product1v13ty curves . '. , ' S L :/.:
Based \on the federal per5pect1ve and the federal experlence,

\ ' _ ‘
) ough student aid

~Or capitation ‘ﬁrants or whatever, :should be (l) semce nts

" with ftmdmg based on the enrollment of students in a /relat1vely

free- cholce educat1onal marketplace, (2) JlldlClOUS 1ntervent1on in

L
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the marketplace'to prevenf unfair céﬁbetition,/and dunlicationiof7

2 —

programs and to assure coordinated responses to new and emerg1ng
program needs and (o) above a11 51mp1e, reE vn51ve, and repre-

" sentative mechanisms to contain the tendency toward governmental

I'm reminded of what uses’ to be called the "KISS test"
' of geve nt programs -- namely, "Keep It Simple, Stupldl" But
in addressing this distinguished_group-of Florida educational’

leaders, let me revise that end beseech you to "Keep It‘éimple,‘

-

Sir!" . . . o P

‘llhankﬁyou'fot'the opportunityxpd shére'thesertboughts with i“

}’011-- ‘. ..__' Ty

~
1

-

°
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and pray. that an accommodatlon cansbe reached between the public

AN

and lndependent sectors on the. 1ssue of need based Vs. tultlon-' .
based studend grants before you get too, deeply 1nt0,the next

leglslatlve se551on lest your effort to build up to a significant,

4

level of state student grants be lgst in a sea of dlscu551on w1th1n

the Florlda hlgher educatlon communlty
\

faﬁxsf But let s not k1d ourselvbs ‘and rely e1ther too heav1ly or

(
too. opt1m15t1cally on state student aid programs, by themselves,
‘< really to sustaln‘a continuing balance of enrollnéhgs between the <]

publ1c and Independent sectors in this.or any other state. The - L

._\‘

“truth is that a good deal more w1ll be requlred to achleve that ," .

'.(l.i

. i
theme of recent Congre551 1 enactments a theme that is not L

nearly as well known or as w1dely recogn1zed\as\the student a1d

.

* theme ) . . .‘ L D ‘; - : ‘,
.f*g I refer, of course, to the gradual replacement of restrlcted
\\\ .
categorlcal programs and all of the1r n1ghtmar15h standards and R N

M

requ1rements with capltatlon grants to hlghemleducatlonal in-

? ¢

rst1tutlons based on.general service standards The notlon of
'capltatlon grants for general educatlonal services has been spread-.f
- .1ng w1th little not1ce through a number of federal programs durlngL
. gthe last few years 1nclud1ng the allled health profess1ons law _
: enforcement and a var1ety of othertoccupat1onal educatlon areas.
-‘ . At the same t1me several states/ﬁijz adopted programs whlch make
W;capltat1on’grants.avallable to 1ndependent colleges and un1vers1t1es

. ‘ .
.. based on .the mumbers of state-re51dents they, enroll in degree credit

iv' obJectlve -- and that leads me to mention the second~maJor pollcy d,;*“ﬁf



~ .

oot ™

the basic pol1cy themes to be pursued whe'

A

‘courses. ' Such progra;ns %re relatigely 1‘sf‘le.mple to admin‘ister, and

they avoid drawing the state into the busmess of deta11ed aca'@nuc
program evaluat1on by relylng upon the ex1..t1ng tr1ad of a%cred1tat1on,
state l1censmg and eligibility to part1c1pate in federal student aid .

programs as the b3515 for maltmg cap1tat1on grants avallable 'to in-

.r RY F"m’:&

dependent mstltutlons _
I wouldn_'twant toﬁi‘nsert-myself into the 'work_ofmthis ‘con-
ference to the extent of 'suggesting that‘thé idea of capitation

grants is one whose time has come in Flor1da but I am sonehow

remlnded of another New Yorker cartoon, thlS one show:.ng ap executlve :

at his desk g1v1ng 1nstruct1ons through the mtercom " "Miss Woodlow,» -

2D

‘bring. me a coffee, black nor»’sugar, _poppy-seed rollﬁ_ﬁ and an’ 1dea .
whose t1me has come"" Generally speakmg, I really do thlnk 1t is . -
wise and px:oper for states ‘to look beyond the pre»allmg and con- | '
vent1onal w1sdom of student aid strateg1es , and to explore add1t1onal :
mechamsms for stab11121ng the f:Lnanc1al and enrollment patterns
w1thm .he1r higher educat1onal system - where "the system" 1s
v15ual1zed as a common enterprlse embracmg both publ1c and mde- :
pendent sectors dedlcated flmdamentally ‘to serve our basic moral
and educat1onal ner1tage as a natlon, and not Just annual sets of
productlns‘ty curves _ "_ . -\‘..',?"4; ', ' - . :/-:
Based \on the federal perSpectwe and the federal exper1ence, .
qugh student ‘aid

or capitation ‘Qrants, or whatever, -should be (l) serv1ce nts

" with ﬁmd:ng based on the enrollment of students in a /relat1vely

free- cholce educat1onal marketplace, (2) Jud1c1ous mtervent1on in

.
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‘the niarketplace to prev_eni unfair coTnpetition, cand duplication of

e

programs and to assure roo*dlnated responsrf to new. and emerglng
program needs and (o) above all, smple redyonswe and repre-z

_‘;’sentatlve mechanisms to contain the tendency _toward governmental

of gove nt programs -- namely, "Keep It Simple, Stupid:" But
in addressmg t}us distinguished group of Florida educational

)

leaders, let me revise that and beseec.h you to "I\eep It Slmple,

\
'

I'm reminded of what usc-j:s,"»to be calied the "KISS test".

°

\
Sir!" ‘ ‘
Thank you for the opportunity to shdre these thoughts with -
: - L : ' S e : ’
- yo‘u.'“ . . .7—- . ‘ ) . - . :4 4‘ . .. " . 1
B | | / U
3 ¢ ’ . . ) R
- §
i : S B
¥ ¢
( 1 = ) i f/’
5 2 K A



