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NWREL’s Education and Work:Proesemihelps amenees and instisztions improve their
services to persons making-schodf e+ trapmitionse. This help- ésprovided througn
a variety of research, development:, = 7. Ja%iHf, training, technicslmssistance and
dissemination activities.

Among the program’s objectives==r= these!
® To identify, develop-and azmmtmn®ver anployability strategies — particularly
for persons faced with: unussgariraasitson and amuity problems, suchas dis-
advantaged youth, migrants. wsumng weenian 38d: id-careeraiinlts
® To provide training im (1) hmras astablisks #ffactive -caremr ‘educatiomand
school to work programs, acisy comwmumiy:=s@ipurceszand (2jihow to improve
collaboration among educarion -agemcies, CETR. busiress, [abo: and the
community
. ® To develop user-oriented manuats awt:mendimsics that'zre based on promising
i practices in the field

® To provide evaluation and technica: assistance:

For information about these activities ‘and==mares:.-contact:

Larry McClure, Director

Education and Work Progranv

Northviest Regional Edueational Lsbgratory

710 S.W. Second Avenue

Portland, Oregon 97204 )
{503) 248-6891 L
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The material in this publication was prepared by the Northwest Regional. .
Educational Laboratory, a private non-profit corporation, pursuant to
Contract No. 3C0-78-0556 from the Office of Education, U.S. Department of
Health, Education ané‘Welfare. However, points of view or opinions expressed
do not necessarily represent policies or positions of the Office of Education.

Title VI of the Civil Rights Act: of 1964 states: "Ng person in- the United
States shall, on the ground of race, colqr,igr»national origin, be excluded

from participation in, be denied:the benefits cf, or be subjected to discrimina-
tion under any program or activity receiving Federal financial assistance."
Title IX"6f thé Education Amendments of 1972, FPublic Law 92-318, states, "Nc
person in the United States shall, on the basis of uex, be excluded from

vpartlclpatlon in, be denied the benefits of, or be- subjected to discrimination

under any educational program or activity receiving Federal financial
assistance." Therefore, career education projects supported under Sections 402
and 406 of the Education 2mendments of 1974, like every program or activity .
receiving financial assistance from the U.S .- Department -of Health, Educatlon
and Welfare, must be operated in compllance thh these laws.
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m.ZEROJECT REPORT

IN'l RODUC 'I‘I ON

The Northwest:tmnnact:u:z: (MR, fmded: by the Offlce et Career Ednzam (QEE)
in the ULS. cﬁcaofm..m (howrwithin: \:he \Educaitfon’ Departm==t) . was &
demonstr=tiomof ‘arflmwl:mr dlssemina\a.ng—-career educe_f:mn eyl ‘
peer int=ractEm:?, . Carrasd omtoisywiSes Education:and Wk Program=cT the Nor-imest -
Regional Educa—mnal. Lalasrory WEREL) , NWC began ‘inmrOctober 1978 and eleee; '
August 31, 198:L During thim~—imime, some 58 career education’ praci::.t:uonets ainn
Alaska, Idaho, Mentana., wkegzmr#nd'ﬁasm.ngton were, sekacted, glven”cnrsmltmt:
trainingrand then supported sas épedwy of fered - their semces to peers. In additfon, '
a national wormsiop on ““:am:zzzaz:mg Career Educatlon" was"® sponscreiiay WC iz
prepared and ay g;.udebawdk, ?amz&el—lelpmg People , was cxeveloped for-use: nmnthezs
w15h1ng to esta¥Fizsh auiprer midasaction’ network. .

The purpose ofiis st imcho Eresent fi'ndlngs and "recbmme_ndatione bzsed on
research, evaluation mwal knowiedge development act1v1t1e set forth ir-the
evaluatlon plan:for -thes @oject. \Owens 1979) ’

The evaluationizan -notegh that—<he: orJ.glnal OCE . request- €or proposals :described
three . requlremE:i:ss for svaluatiam of th::.s project:

6 It emphlesized “he.need Zor a strong formative evaluation to :be reported
in a #Zely mammer for program improvement.

e It rexmir-ed 2 Jook:at.mow the:program effected.changes in:zic=reer
educa=am przcitice partirmlarly at the local school level.

e It cailezifar a cost effectiveness look at major program strategies.

Formative eva=}r -jion was undertaken in four broad areas: Consultar—training,
awareness -effsbe=r aszistance efforts and project management, Summztive
evaluation ad==—=ed the nature of changes in career education actizity brought
about by the-pmfe=st., It should be added t:hat the results describes: here

do not describesralu=tion :af the National Workshop, the Occasz.onalh;_:er
series or the Ggice- ok :

'I‘he discussion bexpw is organized into sections as follows: a project summary

is provided in the=first section; formative evaluation results bearirgon
consultant: trainings,. awareness efforts, assistance efforts and project-management
are presented .in: sz#tions two: through five; the sixth section describes summative
evaluation findzngs; and the :seventh and final section provides a summary of ’
the conclusions:and-zecommendations,



SECTION I: PROJECT SUMMARY

A detailed description. of Narthwest Csmm=action activities;, with key problems
and decisions highlightef,, :may be fomd:¥n People Helpimr People, the guidebodk.
Tor practitioners wantimr —to-implement:-meer technical -assistance systems. "The
spurpose of this section dx=cto present—=m overview of thke project for the readex:
who may not be familiar wizh some aspercts of NWC., This: overview is designed

to help the readex: understiand what tlz= £imdlings present=s in subsequent sectice=
refer to.

The Northwest Commswiizm-wms:designed z=: - eer interaction” model for ,
communicating and ::qimsmmiTating careex:=dwr==ion., Underlying the concept of
peer interaction.z= the-ifiea that a poEmrtiid user of career education is

likely to be mores=$7ixiwely influenced ity :peer than by "just anyone."™ The
result is likely=z: =-mmore career educattioc—in the classyoom sooner, and taught
more effectivelys ¢ 3 )

The prOJ°cf was=sstab) shed on a regional basis to give potential recipients

of services access to . = wide a range: of .comsultants as might be practical.
Since consultant~"we=$ =lected to represezmt 50 areas of expertise (sese

Appendix A for ‘&-Zescrizzzton of the consulitants, their home states and their
areas of expertise), i was unlikely tha: amy one state would contain sufficiently
skilled career ==duraticn practitioners I, every area. However, within the
five-state NortkSest region (Alaska, Id3%-», Montana, Oregon and Washington},

it was possible-1rz lotates the requlred'nmmber of consultants.. In fact, 58
persons were fireilly whosen to serve.

In order to cooxzZznate activities among-ihe participating states, a project
steering commit=se:was established withimembership consisting of each state

career educatio—wxoordinator, one person-designated by each coordinator and
representatives-—ofinfluential career .education agencies. This body met four times
through the lifezof the project: the:ffrst meeting was devoted to the selection

of consultants and the second to sharing- information about ‘project activities

-and planning the guidebook. 1In addition;, steering committee members

participated in consultant training and in the national conference.

Northwest Connection consultants were recruited from Northwest schools,
businesses, labor unions and other agencies with an interest in career

education. Once selected, the full group of 58 consultants received three days
of initial training plus one optional day devoted to visiting successful programs.
After initial training, consultants "tried out" the consultant role for several
weeks. Followup training, usvally lasting two days, took place with groups of
consultants within each state. In Oregon and Idaho consultants worked together
ir. followup training. The content was based on actual experience with the
consultant role. The timeline on the next page shows major events in the
selection and training of consultants.



Month Activity

October 1978 : Projeétbstartup

February 1979 .~ Consultant éélectiéni. compiste. '
March »Initial¥cdﬁ$u1tanﬁ”t;aini;;;

May . : Schodl'yéér ends |

June | : O:egon,AIdaho followﬁpvtraining
July Bsuiness persson follpwup:t:aining
August | Alaska followup,tiaiﬁing

" September " Montana followup training:
October - - ’ Washington follpwup trajmins

As consultahts were being. recruited and selected, project staff*were addressing
a number of issues related to the delivery of service, These Essues were in
two key areas: 1) What kinds of services would be provided ané _how? and

2) ‘Who are potential users of the consulting service and how -aze- they-made
‘aware of the existence of “NWC?  Plans were developed to address igsmes in each
area (see "Assistance Plan" and "Awareness Plan,™ VWREL,vl979).

It was determined that three principal types of services would.be available: -
telephone consultation, materials sharing and onsite assistance, For :the
latter type of sexvice, a set of priorities was developed based ‘on--expected
cost benefits: high priority for onsite visits was given to groups of:clients
involving the schocl and community; lower priority was given to individual
requests., The project itself supported all consultant activities--including,
where appropriate, the costs of hiring a substitute. The project did not
include payment of honoraria to consultants,

Perscons desiring to use the service~-clients--were expected to contact
consultants either directly or through project staff, Arrangements were
generally concluded directly between client and consultant, although' NWC

staff did monitor onsite visits expected to cost in excess of $75,00. 1In
addition, any time a consultant planned to conduct an onsite service, the _
state career education coordinator was to be contacted, . The pr1n01pal mechanisms
for making potential clients aware of ccusultant serv1ces were a project brochure
and a Guide to Consultant Services, which included a poster and service request
czards. These were printed in bulk and mailed to potential users in education

and community agencies in the five-state region, including businesses, labor
organizations and government. Letters announcing the existence of NWC and
follow-up mailings urging use of tiie service were also sent,

Consultant services were scheduled to be available through April 1980, Initial
low demand for services, coupled with high demand around the time services were



scheduled to end, led to tom:Zerision to extend services bthrough the end of the
school year and on into the :z=er. Services ended Avgust 1, 1980,




SECTION II{ FORMATIVE EVALUATION RELATED TO. CONSULTANT TRAINING

Evaluation of consultant tra1n1ng focused on flve issues; .characterlstlcs of
consultants, trainirg needs, extent to, wh1ch the training des1gn accommodated
identified needs, extent to wh1ch tra1n1ng acccmpllshed 1ts object:.ves and
followup training. : o : S : R

e
Designing the Northwest Connectlon (NWC) Tralnlng Wbrkshop presented an -
interesting challenge. First, the group to -be tralneu Aas already experlenced.“v
The individuals to be trained.had been 1nvolved with career’ educatlon 1n-depth
and many had done consultlng work before. Second, the group was: diverse, made
up of professional educators, representatives Zrom large and small business,
organized labor, service clubs, youth serving organizations and parents.' Third,
the project was complex. ‘It was essentlal to make sure consultants understood
procedures required to manage a cost-effective regional consulting service.,
And fourth, the life of the prOJect was llmlted but the service would be
needed much longer, S

In planning the Training Workshop, advice was sought from many fronts. The
Project Steering Committee reviewed and commented on a draft plan. The state
career education coordinators were used as a sounding board as details of the
plan began to emerge and they gave excellent advice whenever they were called.
Project monitors at U.S.0.E. afforded valuable feedback, - ‘The Dissemination
Program at the Northwest Reglonal Educational Laboratory (NWREL) prov1ded ideas
and adv1ce that helped greatly, Staff from the Education and Work Program at
NWREL shared ideas as the Training Plan was developed. Staff of the - :
Interinstitutional Consortium for Career Education (ICCE). supplled ideas for

the Training Plan and made all of the logistical arrangements. Each NWC
consultant provided input to the Training Plan through the Training Questionnaire.
and finally, the trainers provided ideas for the sessions they would conduct .
as well as for the overall workshop design.

With all of the advice in mind, the overall goal of the NWC Training Workshop
was to prepare expert career education practitioners--the NWC consultants--
to deliver consulting services to clients throughout a five-state region
according to priorities and procedures of the NWC Project, The specific
objectives of the workshop were:

1. To develop understanding of NWC goals, objectives, priorities
and procedures

2., To enhance knowledge of resources, both human and mater1al for
career education in the flve-state region

3. To improve consultation skills as needed to dellver NWC
Consultatlon services

4. To develop individual workplans for periods following training
sessions that included awareness activities (activities that make
. people aware of the service and encourage use of the service), learning
activities (activities that develop more knowledge about resou:ces,



programs and materials in consultation specialties) and devélopment
activities (activities that result in tools and materials to be used
in awareness and consultlng act1v1ties)

5. To establish "esprit de corps" among NWC consultants, includinq a.
clearly defined purpose, group rapport and strong motlvatlon for
successful accomplishment of tasks . :

The NWC Proiec: staff decided very early that training could not be completed
in one session. Project procedures could not be perfected without a sufficient
trial period, and individual consultants could not know the skills *hey would
need before responding to some requests for servics. For these reasons. it

was decided to hold the training in three segments, including:

1. 1Initial training to develop skills and understanding necessary to
begin consulting work

2. Initial consultations to give individual consultante a chance to
see the kinds of requests they would get and the klnds of skills
needed to 1espond

3. Follow-up training to increase consultant skill and knowledge, improve
project procedures and to begin to integrate NWC consultant services

into state plans and procedures

The figure below describes the sequence of training activities:

AWARENESS: TRIAL: . SYNTHESIS: APPLICATION:
Initial Initial > Followup > Continuing
Training Consultation Training Consultant

. ' Services

Figure II-l: NWC Training Model

Initial training took place March 4-8, 1979; the initial consultant servi:es
were offered March 15-June 15, 1979, with followup training scheduled by
state or group of states between June and 0ctober, 19 9. g

The initial Training Workshop was designed to accomplish all five of the :
stated objectives. Sessions were planned for each major step in the consultaticn
(- process, including creating awareness of the service, assessing client needs,
planning with clients, delivering services and evaluating and follow1ng up
services. Other sessions were planned to introduce and discuss project
procedures and priorities and to acquaint consultants with the plans and
resources of each state. Time and assistance was provided to assist each
individual in developing a plan of action and awareness materials. A display
‘'of career education materials was available for preview.




Several trainers conducted sessions during the workshop They were also
available during meals and evenings to give. addltlonal 1deas to 1nd1v1duals
or groups on a request baSlS. :

Finally, each individual was aSSLgned to a small worklng group that met
periodically throughout the" workshop. ThlS group servnd as a. soundlng board '
for individual plannlng and for evaluatlng workshop progress on’'a day—to»day
basis. ‘ B
While the initial Training Workshop was highly structured, the NWC staff and
trainers made adjustments as necessary to accomplish the training objectives.

Evaluation Instruments and Data Coliection Activities

An analysis of consultant specialty areas was carried ouf: resulting in the
selection of the following "categories" of consultants (numbers 1n parentheqes
indicate the number of consultants 1n each category). ' :

® elementary tuvachers ( 8)
° sacondary teachers (17)
® schﬂul specialists (14)

e  sulmui sdministrators ( 5)

@ ImhEdnnitors (14) ™

Total (58)

Figure II-2: Categories of Consultants

Consultants alsv could be identified by state as follows:

@ Alaska ( 4)
® Idaho . ( 7)
@ Montana (12) ’
e Oregon (22)
° Washingto; {13)

Figure II-3: Numbers of Consultants from Participating States




The following matrix summarizes these two dimensions, showing numbers of
consultants within each category.

Alaska | Idaho Montanav ,6:égon ‘Washingtoﬁ' Tofa}s‘-
Elementary teachers 1 1 é 13 K 1 "8
Secoﬁdary teachers 0 0 2 ¢ ld : 5 - 17
School specialists .2 4 3 ] 2 | 3  14:k
Administrators 0 1 2 [ 1 1 s
Noneducatoxrs 1 i . 3 ?6 | 3 14
© TOTALS 4 7 12 .22 . 13 58

Figure II-4: Matrix of Consultant Specialties
and Home States

Additionally, consrltants had completed a background sheet as part of the
-application process. These background sheets were studied to learn both
about possible consultant training needs and about potential training.roles
that consultants might have, : ’

Prior to initial training, a qQuestionnaire (see Appendix B) was developed and
mailed to each consultant with instructions for its return, The purpose of
the questionnaire was to obtain information about training needs.. Respondents
were asked to indicate both their skill level and their self-perceived need
for training in each of 14 areas related to providing consultative assistance.
In addition, open-ended questions probed consultants' expectations for the
workshop. Figure II-5 below presents a summary of results calculated aftexr
40 of the possible 58 questionnaires had been returned, Figure II-6 lists

the responses to open-ended questions.. '

b
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' Consultant Training Questionnaira AR

SUMMARY OF RESULLS, BASID ON 40 FESEONSES

My Skills/Knouledg
cousuunrus‘m R
1. Conultant and Project Managenent' Procedurss :
" and Responsibilities
2, ‘Evaluating Consultant Services and Procedurss‘ S 00
{3, creating Avareness and Use of t‘*e Northvost i : W;Ef
1 Connection Consultant Services S ';
4 : Planning Consultant Servicea vith Client 0 0 "
5, Conducting Simulation/Role Playing Seseicns ‘, 0 0 2
6. Pro;ect Purposes and Procedures ‘ | ‘.0 ‘ 0 lo
0 1. leading Group Problem solving Sessions 0 0 13
| B, Assessing Client Needs ‘ 1 4. le‘
9. Conducting Telephone Consultation 'v'l 3 2
10, Faoilitutlng On-Site fean Planning 5 13 2
11, Haking Nedia Presentations | 25
| 12. Leading Brainstorming Sessions ‘ 1 3 2
[ 13. conducting .anServico Delivery 2 5 2
15, Sharing Materials | 7 }'{: lﬂ‘,‘: 2
L34
]
.
FIGURE 1I-5 -
“ * On the rating scale, "!" was the lowest ratmg and. "5% the hlghest " g indicates the frequency ir
1 . of each response and "'%" mdicates the‘percentage of total response represented by each ratmg Theud
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Consultant Training: Questionnairo

SUORY G2 TESULDS BISTDCY 40 eSROSES

CONSULTING AREA; Training -nctivitiea

s

L,

PROJECT PURPOSES AND PROCEDURES

Presentati on givinq project overview

Ly .

Presentat ion giving national perspective on. career educatiOn
Reading various materials descrihing project:purpoaes,
procedures and responsibilities before coning to .he

: mrkshop

'3

ASSESSING CLIENT NEEDS

CREA'I‘ING AWARENESS AND USE OF THE NORTHWEST: CONNECTION
CONSULTANT SERVICES

Presentation highlighting the plans to create awaraness
of the consulting service and get people to use tha service

Developing or copying materials to use in awareness ‘
presentations v

Listeninq to and critiquinq sample awareness pre:entations ""

that. you and other consultants can use with. groups to
create intereat and awareness of the service, -

Demonstration of ‘techniques to assess client needs. 'l'his

JSunmary dlscussion of client needs assessment techniquea .

‘ presentation qivinq workehop objectivas and expectauons ol N Y
30

RE

3.95

will include techniques of telephone’ questioning, on-site |
(face to face) questioning and paper and pencil instrumentsf

3351

3‘78 °

3-'.?‘6

s

|

4 |u
0o |u
s;*‘lr
8.
1@
2w
0‘7

115

40

40
40
37

30

)

“

1
:”1‘0 'fl

it

.12 ,

12

‘U

4

12

w0 |

29 |

32

1

1

36

2

12
10

10

2%

Figure II-5 continuad.
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: ‘Consultaht‘urainlng Questifnnsirefin“f

 SUMMARY OF RESULTS BASED ON ‘40 RESEONSES

[FONSULTING AREA ; . Training ?:Mtluities‘i:‘;:;:.;74 D

e

- Presentation highlighting consultant eervice:planning
: ‘proceeses :

‘ Role playing consultant plenning with clients K

PLANNING CONSULTRNT SERVICBS WITH CLIENT

PROVIDING CONSULTRNT SEWVICES

Presentations on major resource eyetems for career e

the Career Information Systen, . ERIC, IPAR, and stste and
regional talent banks . ,

resentations on career education plans and activities in KN

each of the five states .

1

Previewing a vide range of careerneducstionnmeterisls

‘,.....‘-1‘

Developing or copying materials that can be ehared vith if

individuele xequeeting this typs of service

Pregintation. to highlight consul*ant services, procedures
am priorities 's-.-j _
Discuseion on consultant eervicse, pxocedures snd
prioritiee : :

‘Role playing consultation eervioe episodee, including

telephone consultation, on-gite team plenning and
in-service delivery .

amfo
" edication suchas the Nutionel Center for Career Educstion, Pl

|aa|

S et T
:- Y
. 3

ol

: ;13?

18

10

2l

3 §15.

‘16

26

39,

4l

10

,”Aff 3

|

%

15

3l

15

1

ala)
u|

13

Figure II-5 continued.




T

‘Consult‘ant Training Quentionnnire o

Lo SUAARY OP ESDLTS BASED OF 40 RESPORS-:

VL e

—

s Taming Aetivity -

:ONSULTiNG"AREA-:i‘;a_ining‘nctivity PR

Py g

6.

7‘

EVALUATING CONSULTANT SERVICES AND PROCEDU‘!ES

Presentation higi:l}ighting service ond project procednres
and responsibil N Gl "

' Practioe in fillmg out evaluaticn f.orns, sumnarizing the
results of consultant service” avaluation and diawing

- conclusions about. follow-up service naeds based on.
evaludtion data |

CONSULTANT AND PROJECT MANAGEMEN?, PRDCEDURES AND
RESPONSIBILITIES

Preparation of a plan\tor your work during the th:ee months
followt™, training, "The plan will inciude activities to
learn‘\% others are doing in your specialty area,
activﬁm to:make: people-avare -of - the: service, activities
to colleermaterials: from: other: ‘peopie: working in your
speciaMarwand consulting activities

Presentation-and- discussion on, project bu'iget, reports, ‘
recordsmnd anproual procedures : ‘ i

_,‘3';4‘3'

4,31

Jaes|

L

ul

12

15

-3

2

40

u

BN

10

a

e

%
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20

18

12 |30
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- Fiqure 1I-5 continued.




EXPECTATIONS FOK THE TRAINING WORKSHOP =

Learn technlques Cways, methodsz .and SklllS

To become famlllar w1th the Northwest Connectlon plan;.”
goals, expectatlons and procedures (get overall riew
of Project) nu' Ao Lo

i

Get acqualnted w1th resource'people and materlals
Learn role of consultant and galn confldence as a ff'i
consultant y o S

Gain 1nformatlon, experlence and knowledge regardlng
' career education

Long range planning"
Learn evaluation procedures

Under standing responsiblllties and vhat is expected of
the consultant

Get acquainted and know othet consultants (share ideas)
Have“enjoyable tlme (work hard in‘a'casual.atmospheref
How to £ill out forns |

Enlightenment in consultants specific area of“assistancef
Well organized and structured workshop

Compare local efforts in career education with other areas

Figure II-6
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Using these data, as well as other available sources of data, the initial
training design was completed and training was carried out., The agenda for

the initial training may be found in Appendix C. In order to measure attainment
cf training goals, consultants were asked to rate themselves along the same

14 dimensions of consultation they had earlier used to measure their training
needs. Pre-post results for the 14 dimensions are presented in Figure II-7.

Figure II-7 provides the pre-post means and t-test analysis data for each
item appearing on both the pre and post-workshop consultant questionnaires.
All items showed a mean gain of at least .6 of a standard deviation.

"How to handle sharing of materials" showed a gain of ,51, the lowest gain of
- any item. This was also the item showing the greatest knowledge on the
pre-test. i : :

"How to facilitate onsite team planning" had a gain of ,82 with a relaﬁively
high standard deviation (1.,21). The pre-workshop score of 2.82 was not high
enough to have made this predictable.

"How to conduct in-service delivery" changed a mean amount of ,60, This item
~also showed a high pretest confidence level, especially among educators.

Item 9, "How to make media presentations," with a mean gain of ,67, also
showed a fairly high pretest level. As noted previously, however, six persons
gave this item a 2 or lower rating on the posttest.

"How to lead brainstorming sessions" gained .79 and also had a fairly good
pre-workshop rating., Again a the posttest, the business, labor and community
group members seemed to be still uncertain about this type of activity.

"How to evaluate consultant services and procedures" had a .93 gain over a
pre-workshop mean of only 2.31, Also, as previousiy noted, four consultants
rated this knowledge a 2 on the posttest. ‘

Prior to followup training,’a questionnaire using the same. 14 dimensions of
consultant activity was mailed to each consultant for the purpose of ascertaining
followup training needs. Based on the responses to the questionnaire, a design
and set of activities was developed that both responded to identified needs

and was flexible enough to be used in four different sites,

Eighteen consultants either wrote or called in their responses, Areas of
highest training need as revealed by the scaled items were "Assessing client
needs" and “"Facilitating on-zite team planning." Next highest were "Conducting
inservice delivery" and "Consultant and project management, procedures and
responsibilities." The area of least need was "Project purpose and procedures,"
followed by "Making media presentations" and "Leading Brainstorming Sessions."
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EBE:2QﬁﬂLlEﬂﬂﬁﬂﬂHliEﬂﬂﬂIﬂIANI;ﬁHQMEX__:IESILANAL¥§;§L

Pretest Mean Posttest Mean . Mean Difference

Item* N** & SD () & SD () . significance*x
1 31 2.77 " 4.13 . 1.35 ‘ .000
, (.67) ( .56) : :

2 29 2.41 4.07 1.66 .000
( .83) ( .80) - :

3 21 2.62 3.86 1.2 - .000
(1.07) ( .66) : .

4 27 2,59 3,78 1.19 .000

‘ (1.08) . ( .64)

5 41 2.88 4.15 1.26 - .000

6 41 3.61 4.12 .51 .001

: ( .95) ( .81) .

7 38 2.82 3.63 .82 .000
(1.09) - ( .82)

8 40 3.30 3.90 .60 _ .000
(1.02) ( .78)

9 42 3.05 3.71 .67 .000
(1.15) (r.o00) . . ' }

10 41 - 2.71 ~ 3.85 1.15 . .000 .
( .98) o .79) - 7

11 38 3.13 - 3.92 .79 .000
(1.02) ( .91)

12 - 26 _.2.69 3.88 1,19 . 000

.79) - ( .95)

13 27 2.19 3.11 " .93 .000
( .92) ( .79)

14 29 2.31 3.69 1,38 .000
(1.11) ( .93)

TOTAL 16 38.31 52.75 14.44 : .000
(6.22) (8.64)

*Refer to Figure II-5 for description of items.
**Analysis is based on cases with complete’ (no missing) data.

***Two-tail probability (a more cons%rvative test than one-tailed).
i

'
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Figure II-8 provid2s a rank ordering of mean responses to items related to
training needs. Open ended items in the questionnaire asked consultants to
list three goals they wanted to try to accomplish, to describe how.trainers; ...
could best be of assistance, to describe anything that should be avoided in

the follow-up training and to descrlbe other ~training needs not covered in

the: scaled items, ;

In general, the goals expressed by consultants corresponded falrly well with
training needs they identified. The most frequently ‘mentioned goal had to do
with getting services used. Other consultants expressed goals related to
managing the time .it takes to be a consultant and to understanding and
managing required paperwork. One frequently mentioned goal of trainees that
was not included among the scaled items was the goal of galnlng knowledge of
other consu;tants' expertise.

Consultants stressed the need for individualizing training, allowing ample

time for gquestions and answers and sharing workable techniques. They advised
trainers to avoid lengthy sessions with large groups of consultants, preferrlng
smaller groups to maximize interaction.

Finally, after followup training, consultants were asked to rate themselves
along the same 14 dimensions as earlier. Results are presented in Figure
II-9.

How the Data Were Used

Data about consultants and training were used to answer key .quertions about
the design and impact of training. These questions, along with:c{indings
and conclusions, are presented below:. N

e Whét training needs do the consultants have prior to initial training?

Background sheets and a questionnaire were analyzed to determine

training needs. The greatest needs were in the areas of consultant
- and project management and in evaluating consultant services and

procedures. Needs were least in the area of sharing materials.

® Did initial training successfully accomplish its objectives?
As noted above, t-tests showed gains significant at the ,001 level
for each item. Project staff felt this indicated that training
successfully accomplished its objectives.

® How effective was follow-up training in meeting its objectives?
Follow-up training did not show the dramatic gains shown after the
initial training. However, Ligh self-ratings were -sustained,

and in some cases increased;sligptly, indicating consultant
satisfaction with the training.
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~ RANK ORDERING OF MEAN RESPONSES RELATED “TO TRAINING NEEDS

Rank ‘ R N ~ Mean Response
— 1. Assessing Client Needs ‘ ' 15 St 36T
- Facilitating Onsite Team Planning - 15 : - 3.67
2, Conducting,Iﬁseﬁvice DeliVefy‘ S 15 - 3.47
Consultant and Project Management, : 15 - . 3.47

Procedures and Responsibilities

3. Evéluétiné Cbﬁsﬁitant Sé#ﬁiees and frécédﬁresA ‘ 15 o . 3.31'
4. Planning Consuitant.Sg:vicés‘with'Ciients :  15 I 3.27.
S, Leading Gfoup‘Problé@ So}ving Sessiqnsb - 15 . .2.93'
6. Creating Awarenes; and Use of NWC Services f6 2.88
7. Sharing Materials 16 | 2.81
8. Conducting Simulaéion/Role Playing Sessions 15 2.80
9. Conducting Telephone Consultation 15 2.73
10. ng?}ng.Brainstorming Sessions . ; ; 15 | . .2.53
11. Making Media pgeséntations _. 15 »2,47 :
12. Project Pﬁrposes and Procedures 16 _ 2.44

Figure II-8
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SUMMARY OF RESULTS OF INITIAL & FOLLOWUP TRAINING SCALED ITEMS
' : O b B

Skill Knowledge Area Pretest ' | Post-test” | ‘Post-test ' | ‘post-test. | Post-test’ ‘| ‘Postetest -
Initial - Initial'" .- |OR/ID.group: |alaska:group - [Montana group - [WA-group .-
Workshop Workshop 12 respondents|4 respondents |12 ruspondentsi5 respordents

1. Project purposes and procedures .77 4.13 4.75' -} "‘4‘..'25' 1 4.42 | 4.0

2. Creating avareness use of NHC 2,41 4,07 4.46. 4,50 4.36 4,00
services ' ‘ e e R '

3. Assessing client needs 2.62 3.86 4.50 4.25 4.25 3.60

4. Planning consultant services with | 2,59 3.78 4.36 4.25 4,08 3.80
clients : oo )

5. Conducting telephone consultation 2.88 " 4.15 4,59 4.50 - 4,25 4.40 -

6. Sharing materials 3,60 a2 450 4,50 'RY 4.40

7. Facilitating onsite tean planning 2.82 3,6 4,32 4,000 3.83 3.60

8. Conducting inservice delivery. 2,30 3,90 . 4.32 3,75 3.92 3.60

9. Making media presentatiohs 3.05 .n 3.9 3.75} 3.83 3,40

10, Conducting simulation/role playing 271 3.85 RY 1,50 1.75 3,20
sessions . ‘ g g ’ :

11. Leading brainstorming sessions 1 3.92- 4.50 4.00 4.33 " .3.60

12. Leading group problem solving 2,69 3.88 4,21 3.75 417" 3.40
sesgions T . ’

13, Evaluating consultant services 2.19 .1 4.00 4,00 4.00 3.40
and procedures ‘ ' o

14, Consultant and project management, 2.31 "3,69 4.49 4.25 4,09 3.60
procedures and responsibilities )

-A-’

‘ .

ERIC

Aruitoxt provided by Eic:



Summarx

In general project staff felt that the training des;gn, which 1nvolved ‘the -
four step process of awareness, trial, synthesis and applicatioa, 'was a

successful one and should be replicated in future similar: efforts: The results '

of the training also indicated that initial and followup training workshops
achieved their respective goals.
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SECTION III: EVALUATION OF AWARENESS EFFORTS

Description of Northwest Connection Data Collection Instruments and Activities

Northwest Connection prOJect actiVities were evaluated in the’ areas of awareness '
efforts, assistance efforts, project management and ' project: impact. ‘This section
discusses results of evaluation of awareness.efforts; subsequent sections discuss
results of evaluation of the remaining topics. However data collection

instruments were often used to gather 1nformation in more than one of these

areas. Consequently the following discussion of the data gathering instruments

and activities can serve as an introduction both to this and.to subsequent

sections. ) S . st 8 sy

The'following data collectior devices (see‘Appendices D-J for summaries of data
gathered using each devire) were used during the- operatlon of the Northwest :
Connection.

® Consultant Expense Forms

‘These forms were filled out by consultants in order to document
expense claims. They, therefore, provide a fairly comprehensive
profile of the types of contacts made and services rendex.d. :

e Consultant Logs . W
§
Consultants were-asked to fill out these'forms monthly. Thus, they
"provide a detailed description of the activities of the cadre
vis a vis the NWC project.

e Service Evaluation Forms

Clients were requested to evaluate any consultant serxvices they
received and return the cards directly to the project director.

® .NWC Awareness Survey

This survey was mailed to a sample of NWC clients as identified
from Consultant Logs and a stratlfies gample of NWREL mailing list
school administratcrs from each of the five states. This survey
sought - information on whether respondants were aware of the NWC
project and how they became aware of it, whether they had requested
and received services and their evaluation of services received.

@ Client Services Survey
Mailed to NWC clients toward the end. of the project, this survey

sought specific information on the caQegories of ‘service-materials/
resources, telephone consultation and onsite consultation/workshops.

R YR

20



Onsite Visit Participants Survey.

Several client contacts were asked to distribute these: surveys to
onsite consultation or workshop participants.,: In an -abbreviated form,
it sought 1nformatlon ‘similar to the Cllent SerV1ceL ourvey.

Consultants Survey

Following the close of the project, consultants were surveyed to
determlne their perceptlon of the project. Consultants were asked
to rate the project management, ‘describe: the effort required to be a
consultant, rate the‘beneflts and problems attendant to their
participation and describe the impact of the project:sn clients.

Results

l.

of Evaluation of Awareness Efforts

Question: How effective were the initial awareness efforts of the
Northwest Connection Project?

FPindings: As indicated in, the Client Services Survey Questionnaire
responses (Appendix H), 55 percent of the total respondents said they
knew about the NWC project. Overall, respondents rated-the awareness -
information as moderately effective and 48 percent of those who knew

' about NWC stated that the awareness 1nformatlon had motlvated them to
..request assistance at the time of the survey. '

Conclusion: The 1n1t1al NWC awareness efforts were regarded by
project staff as more successful in schools than in communities.

Question: - What were the most effective awareness strategies?

Findings: The awareness survey was distributed to two groups of
potential respondents. One group (mailing list) consisted of a
sample of school and school district administrators obtained from
the NWREL mailing list in the five-state region. This sample
consisted of 30 names in three states (Alaska, Idaho and Montana)
and 40 in two states (Oregon and Washington). In addition,
approximately 30 career education coordinators and 30 Chamber of
Commerce directors were randomly selected for the mailout. The
total mailing list group was 230. '

The second group (clients) was the total list of persons who had
received some type of contact from NWC consultants. - This information
was obtained from the consultant logs. The type of contact ranged
from mailing of a brochure or informational materials to a personal
onsite visit by the consultant.. The total client group was 154.

Two weeks following the initial mzilout, a followup mailing was made
to non-returnees. Results are presented in Appendix G.

The return rate by state is ‘shéwn in Appendix G, Table 1 and by group
in Appendix G, Table Z. Overall, a 46 pefcent return rate may be
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. considered good. Tables 3 and 4, Appendix G, provioe a breakdown of
- the survey retuitis by those respondents ‘who gave "Yes" or. "No"'as L
their answer to Item 1, "Do you know about the Northwest COnnection .
Project?" The proportion of those having knowledge of - NWC was' highest :
in Washington (62 percent). '

The remainder of the data is summarized in Appendix G. Except for
Item 1, the reported data is based only on those "yes“ respondents,
who then filled out the remainder of the survey giving their knowledge’
and opinions of the NWC., - :

By far the most effective awareness mechanism was the NWC brochure _
which an average of 63 percent of ‘the respondents had seen.. Other .
principal means of becoming: awarelincluded,conyersations with a
consultant (33 percent), conversations with others (25 percent) and
reading the Guide to Consultant Services (25 percent).: Overall,

the awareness information was seen to be moderately effective in
providing an adequate picture of the project. It motivated about
half the aware respondents (51 percent) to request assistance from
NWC. :

Sixty-three percent of the respondents indicated they had shared
awareness materials with other. reople. The maillng list group had
predominantly shared with teachers (an average.of 6.6) and
counseloxrs (2.4). Persons in the client group had generally shared
awareness materials with fewer people, ‘ »

© Fifty-two percent of the respondents claimed to have used the Guide

' to Consultant Services and generally appeared to feel it was convenient
to use and gave the necessary information‘about how to-use the
services and about the available consultants. Sixty percent of the
individuals said that the guide was easily accessible to them
personally. : :

Forty-four percent of the respondents overall (including 33 percent
of the client and 50 percent of the mailing list group) checked that
they had requested assistance from the project, . Forty-one percent
had actually received help. The services received were generally
rated good to excellent on the four dimensions of timeliness,
relevance to the need, utility and comprehensiveness,

§
&

Conclusions

e Over half the returns received (55 percent) indicated that the
respondent had heard of the Northwest Connection Project.” Only
49 percent of the client group had heard of the project, while
59 percent of the mailing list group had. -

e The most effective awareness mechanism was a Northwest Connection

rochure mailed out to all school administrators of the NWREL
regional mailing list,




The awareness information ‘was- seen to be moderately effective and
. had mo* ivated 51 percent of the respondents to request assistance .,
from the project o . - L

Of . those persons who actually received NWC services, they generally a
viewed them as good to excellent R

The Guide - to. Consultant Services nad been used by about 52 percent '
of the respondents and was seen -as helpful and convenient to use.,‘

Respondents from ‘the mailing list group had more positive responses _ifﬁﬂf;

than did respondents from the client group



"=~ SECTION IV: ASSISTANCE EFFORTS
In order to document the assistance‘efforts, data were gathered to address
the following questions: ‘What types of assistance requeSts were received?
‘What sewvices were rendered? and How tlmely and relevant was the assistance
that was received? :

These questions are discussed below:

1. Question: What types of assistance requests were received by the
NWC project? . -
Findings: Of the Awareness Survey respondents (Appendix G), 29

made requests for materials or resources (47 percent), 26 made

requests for onsite consultation on workshops (42 percent) and 7

made requests for telephone consultation (11 percent), Based on

analysis of the Service Evaluation forms (Appendix F), 50 percent
of the requests were for .materials/resources, 33 percent for
onsite consultation and 17 percent for telephone consultation.

Conclusion: About one-half of the consultant service requests were
for materials or resource information, about 30 to 40 percent of the
/xrequests were for onsite visits and approxlmately 10 to 20 percent
of the requests were for telephone consultatlon.

2. Question: What services were rendered by NWC consultants?

Findings: Awareness Survey respondents (Appendix G) indicated they
received. 43 percent materials or resources assistance, 41 percent
onsite visits and 17 percent _telephone consultation. Of the
Client Services Survey responses (Appendlx H), 36 percent indicated
materials or resource services recelved, 39 percent onsite visits
and 25 percent telephone consultationi “A comparison of the number
of responses in each category ‘with the number of persons responding
suggests considerable overlap of services. It is evidert that more
than one category of assistance was ustally rendered to a given
clierit (e.g., telephone consultation and materials sent).

» o
Conclusion: NWC services rendered were about 40 percent matefials or
resources and 49 percent onsite consultation. The telephone was
used about 20 percent of the time as a form of consultation. Two-
or three categories of service were often rendered to a given client.

3. Question: To what extent was the assistance.received timely and
relevant? : i

Findings: The Client Awareness Survey respondents (Appendix.G), -
gave an approximate overall rating of "Good" (on a. scale of
Excellent, Good, Fair, Poor) to the services received in terms of’
the four dimensions of timeliness, relevance, utiiity and
comprehensiveness. Client Service Survey respondents were also

!
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asked to rate materials and telephone consultation on these four
dimensions. Their ratings averaged somewhat higher with. the mean
ratings generally falling between "Good" and "Excellent." Respondents
who received onsite visits were asked to what extent their expectations
about the session were met (see Appendix I). On a scale of

Very Well = 5 to Not at All = 1, the mean response-was 4.80, which
indicates very high congruence. A sample of participants in onsite
visits were also surveyed and their responses were quite similar
(Appendix”I). . :

Service Evaluation forms (Appendix F) offered a three~point scale of
Good, Fair and Poor for each of the dimensions. From 86 to 89 percent
of the respondents fell in the "Good" category and two to three

percent feel in the “"Poor" category. This form also provided a
three-point scale of Well, Somewhat and Little for response to the
degree of congruence between the assistance rendered and the respondents'
need. Eighty-four percent responded Well and three percent Little.
Conclusion: With only minor discrepancies, the services rendered by

the NWC project may be considered timely and relevant to the needs

of clients.
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SECTION V: PROJECT MANAGEMENT

Data relating to project management sought to 1dent1fy major problems encountered
in managing this kind of peer assistance effort, to assess the role of the
project steering committee and to, make estimates of the cost effectiveness of
providing NWC services. =

Majof Problems Encountered

©® Maintaining Communication

The major problem encountered in managing NWC was maintaining
communication with the consultants regarding documentation of their
activities. This problem had two primary dimensions.

First there was the problem of consultants maintaining regular
communication with the project office at NWREL. In order to facilitate
such communication, a toll-free telephone line wag installed so that
consultants: (and others in the region desiring to use the sexrvice)
could call any time there was a problem or a matter needing
discussion. 1In addition, consultants were asked to complete monthly
logs in which 'their activity was to be summarized. In the event there
wasn't time to complete the log, consultants were invited to telephone
information to NWREL, where staff would transfer it to logs. But
consultants were apparently indisposed to use logs as a reporting
mechanism or to telephone regarding their activities.

This is related to a second problem, namely that of keeping state
career education coordinators informed of ongoing plans. Consultants
had been asked to inform state coordinators of all plane o conduct
onsite visits. The reason for this was to assure that career education
activities would be in line with state career education plans. Yex
consultants did only a fair job of keeping coordinators informed.

Pfoject staff, after reflecting on the problem and talking it over
with state coordinators, consultants and others, have concluded that
the cause of spotty communication was probably consultant discomfort
with the "system"--knowing who needs to be kept informed and how to
keep them informed. Consultants who had several opportunities to
conduct onsite visits tended to be somewhat more inclined to communicate
both with staff and state coordinators. But consultants who did not
have many repeat experiences did not come to accept the need for
keeping others informed. The problem was particularly acute for
consultants who were r=ceiving no requests. Such consultants, instead
of: gettlng in touch to plan’ how they might generate requests for
service, tended to stay out of touch--thereby keeping staff totally
uninformed. Avoiding this situation is of special concern for

related kinds of efforts since there is some indication (through
remarks made on the telephone during routine calls) that some
consultants blamed themselves and felt they had failed by virtue of
not having generated "business."
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Timing

Timing of the project was hot coordinated with the school year, hence
services may not have been offered "in" such a way' as to. promote maximum
usage.  In response, project staff used the end’ of. the 1979 school
year (March-May) as a "trial" perlod for consultants " After the
summer, potentla1 clients had to be . remlnded of the serV1ce agaln.

Locatlng Consultants

In some categories it was dlfflcult to locate a sufflclent number of"
applicants to ensure a good selectlon.; In part th1s may- have been a
function of the number of consultant categorles (50) .. The ‘number was
qulte high howeve* it did ensure varlety in the’ consultant pool.

Another problem staff felt is that it was dlfflcult to locate
consultant applicants who might have bezen ‘doing effective career
education, yet were not necessarily rece1v1ng a lot of recognltlon
for their work. The problem here is that staff hypothe51ze the
existence of such a group of potential appllcants, but do not have
any solid 1nformatlon about whether or not,thls group actually exists,

Involvement of Buslness, Labor, Industry, Communlty

Perhaps the greatest dlsapp01ntment of the project was the lack of
requests for service emanating from outside the educatlon world.
Although numberous mailings to gyoups such as Chambers of Comimerce
were made, very little response came back. The unanswered questions
here are: At what p01nt and .under what condltlons do people outside
education request assistance in career educatlon from their peers?
How can one buila awareness of available services to the pc1nt where
people will want to participate?

Although project staff believed they were making efforts to deal with
special »roblems of noneducators (noneducators spent a portion of
initial training meeting separately; also a special followup session
was held for them), perhaps more focus in'training could have been
given to generating requests for service from outside education.

Differential Use of Consultants

The problem here was that some consultants were very heavily utilized,
while others were infrequently or never called on. :

. In addition, the states of Washington and Alaska used consultant
services--especially onsite services--heavily, while Montana and
Oregon made comparatively light use of onsite services. 1Idaho

seemed to be about in the middle. The following table shows location




of onsite services for a total of 98 reported visitations. The table shows
the type of consultant providing the service.

Typebof Consultants:tate Alaska idahoz Montana. Oregan Washington Toﬁais
lementary Teachers 6 3 -2 2 .5 18
Secondary Teachers 13 4 2 3 8 ] 30 o
School Specialists | . 7 8 3 3 | 10 31
School Administrators 7 1 0o 0 - 13
Moneducators | 0 2 3 0 ' 1 6 7
TOTALS 33 ! 18 0 | s 29 98

Freque: iy of Reported Onsite
Serv. jes by State and
Typr. of Consultant

A number of reasons may be advanced for why consultants were. so differentially
utilized. The followxng seem worthy of. future investigation:

® Alaska has a tradition of utilizing outside consultanfs, also, as an
isolated state, Alaska may welcome insights and observatlons that represent
a fresh viewpoint.

@ Washington had a highly visible and highly successful career education
effort that had been underway for a number of years in Cashmere. Many
NWC consultants had been a part of that effort, and they were already
known for previous training and consulting work. Consequently Washington
may have been better prepared to utilize consultant services than other
states.
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Advisory Board

' Project staff feel the Project AdVLSory Board" (Steerlng Commlt ee) was a’ A
" useful ‘aspect of the project. The Steering Committee met twic fdurlng NWC.” S
At each meeting members gave advice on policy issues and ass1sted w1th settlng ‘

directions and establlshlng procedures for the progect o

The <teer1ng Committee took an. actlve role in the process of ldentlfying and
selecting consultants. Pommltteexmembers both nomlnated potentlal consultants
and part1c1pa+ed in the screening,. ratlng and’ selectlon process.. Steerlng
Committee members were active as well in rev1eWLng plans for the guldebook

on - peer ln*tractlon. T » -

Perhaps the most. 1mportant role. played by Stee11ng Commlttee members was

that of supporting and promoting project activities in ‘their home states.

Every committee member gave evidence of supporting the project.. . While ‘no

data were ccllected on Steering Committee act1v1t1es, informal conversatlons

led staff to conclude that committee members were’ p051t1ve in trelr feellngs_"
about NWC and tried to influence others posltlvely in the d1rectlon of- uslng,’f
the service. At the same time it is fair to say. that some commlttee memhersﬁ»ﬂ
were substantially more active than others in promotlng the use of the serv1cent

Cost Bffectiveness of NWC SerV1ces..wmw

Costs of prov1d1ng and supportlng NWC services ore presented tn the follow1ng
figures. Figure V-1 displays costs’ 1ncurred by consultants aCﬁordlng to type
of consultant. Travel costs; costs of paylng substltutes; and postage,
telephone, duplication and supplies CUsts are. all dlsplayed. -Figure V-2
shows an average cost per consu‘tant acvorulna to type of consultant.;

In Figure V-3, total costs and costs per consultant for each k1nd of consultant
activity are displayed. This figure shows clearly that costs of travel far
outw=igh other costs associated with the project.

Furthermore, examining the nature of onsite visitations that were made, we
find that isolated states--Alaska and Idaho especially--account for over 50
percent of the number of onsite consultation services reported, and that those
two states used predominantly consultants from.out of state, Figure V-4
follows."
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* Average Cost . |
- Per- Consultant. ' -|

Elementary
Teachers

Secondary
Teachers

17

o oe32.-

School
Specialists

L :

1,341

School J
Administrators

2,604

. 520

Non-educators

14

3,376

241

TOTALS

58

47,068

812

FIGURE V-2:

Average Cost Per Consultants
According to Type of Consultant
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‘ElﬁﬁentaryV.'
Teachers

()

‘Teachers

- | 'sehool

N=17)

Specialisﬁ
(N-14)

B "School

Adminlstraturs

: (=5

Non?Educators
(N=14)

TOTALS (N=58)
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16

a1

50.

e
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“montana

Joregen e
,jWashinQﬁou y;r;] 9.
PIGURE'V-4-' Analys1s ofsConsultants JFQTlc

Used to Prov1de Ons1te Serv1ces ]
B i LR S T
The willingness of some states to locate and use consultant expertlse from
outside their state: boundarles is probably what accounts for the- hlgh travel
costs, - What -is 1mportant to: note ‘is: that when resources are made avallable,
states appear wllllng to take advantage of them.a 5».: e

T Costs assoc1ated w1th telephone, materlals, postage and dupllcatlon are';“_'

'probably lower than actual costs.f This is’ probably because -some charges were , _
. not .made to the project. More' accurately, s;probably due to . the unwllllngnessﬂ"
 of the school to separate the cost so ‘that’ 1t could be' billed to:NWC. ' In = .
_effect, schools and: buslnesses contrlbuted -an- unknown number of dollars to
support consultants. The number is probably not hlgh but project staff
have no access’ to data relat1ng to these costs, sO- any d1scus51on of them
1s purely speculatlve. E ~

Table V-5 analyzes the costs of proV1d1ng ‘each type of consultant serv1ce.
Again, costs of prov1d1ng ons1te services are far' hlgher than costs of
providing other types of’ serv1ces._ However, given the d1stances in the reglon
and the lnterest-—especlally in ‘Alaska and Idaho--in utlllZIng out of state
consultants, these costs do not seem out of - line,
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‘Telephone v |l
,¢Contacts o _-'393&;;r;

Materlals
Sharlng/
Telephone - | - ‘
Consultatlon'i,lssl

Personal

< | . visits, -
' (Incoming, 3
. Outgoing) | . 344

Onsite ‘ e
- Visits " 98

FIGURE V-5: Analys1s of Costs of
c ' . Consultant Serv1ces fg

1 : : : _ :
In this line, average costs are calculated only for the number of
consultants who. reported act1v1t1es.- ‘Some - 20 consultants,ufor_
unknown reasons, d1d not complete consultant,logs.» FE i

2Consultants were asked to" malntaln logs of 1ncom1ng and out901ng
visits on. 1ssues related to: NWC. Costs were not calcula ed " for
this service except,’of course, for onslte v1s1ts, whlch are ,;
reported separately in ‘the table. ' .

3This figure reflects travel and per diem-oosts only. R T




SECTION VI- PROJECT IMPACT

PrOJect lmpact was measured by gatherlng data to_answer th_ ollow1ng questlons-

1. ‘ggestlon-'

. the follow1ng 1nd1cators? j,_v.

career educatlon. ;

o,-Admlnlstrators wlll demonstrate a greater 1nvolvement'1n career
vaducatlon. o . :. X o o . . SRR ..

® Communlty and buslness people W1ll become more lnvolved 1n.pf};
,career educatlon.r:”:;<, e i : S

® Staff wlll develop or 1mprove career educatlon objectlves, IR
; currlculum guldes and materlals.g“-~ ER o

(X Staff wlll 1ncrease in the1r awareness and use of externally
developed career educatlon materlals.f-» : L

e Staff wlll become aware of and use new approaches for 1nfus1ng
career educatlon concepts into - the1r teach1ng.

e Staff will contlnue cooperatlve plannlng and sharlng of career
educatlon concepts and materials. beyond the tlme the Northwest
Connectlon consultant 1s 1nvolved. SR ‘

i dings- Based on the ratlngs of the servlces prov1ded (Cllent

,vServ1ces ‘Survey), it-is- clear that clients were generally SatlstEd .
that the NWC ass1stance ‘met’ the1r needs and 1nterests. However,
‘while data were: dlrectlj collected on th1s 1ssue, the data,must be
v1ewed with ‘some caution. Seventy to. 80 percent of the Cllent
Serv1ces Survey respondents 1nd1cated that, ‘as.a result of~ ons1te
visits, more career ed"catlon was occurr1ng and that staff were

more aware-of -and uslng more materlals and- career educatlon concepts
in' their teachlng. The fewest number of: respondents (about one-
‘hlrd) indicated that community and business people were more involved
1n career education.

Whea participants were asked in the Onsite Visit Participant's
Survey (see Appendix i) what they themselves were doing, over
one~half indicated greater involvement in career education, but only
two out of 14 bhad involved business or community people in career
education. : .
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In the NWC Consultants Survey (Appendix J) consultants were asked
~what they felt clients had gained.. Most of the responses indicated
that they felt clients had gained knowledge and skills tha% could
be used in incorporating career education into their instruction,

Conclusion: Based on the data available, the NWC project has had
satisfactory impact on the understanding and use of career educatlon
concepts and knowledge of career education materlals and resourqes
by instructional staff. :

2. Question: On what basis do clients select consultants?

. Findings: The Client Services Survey listed five possible reasons
for selecting a consultant and asked respondents to rate the lmportance
~on a five-point scale, Very Important = 5 to Not at All Important = 1.
The most important reason was that the consultant had actually worked
"in the client's type of situation, Referral or recommendation was
next most- 1mportant and know1ng the consultant in advance and
geographlc proxlmltyl were the lowest priorities.

Conclusion: Consultants were generally selected because of the1r
knowledge and understandlng of the client's situation.'

3. Question: What benefits occurred to consultants as a result of
participation in the NWC cadre? ™"

Findings: The Consnltants Survey (Appendix J) asked consultants
to rate a number of possible benefits on a scale of No Benefit = 1
to Benefited a Great Deal = 5. Items rated highest were "gained
greater understandiag of my own strengths and limitations" and
"gained in -consultant sKills." Rated the lowest was "received
other (norn-NWC) consulting requests." However, even this item
did not receive the lowest ratings by all (mean of 2,66). Several
other items were also added as benefits, Finally, a positive-
mean rating of 4.24 was given to their overall perception of the
effects of partlclpatlon and 33 out of 39 1nd1cated they would do
it over again.

Conclusion: Many of the consultants benefited professionally from
their participation,

4. Question: What problems or obstacles were encountered by consultants?
Findings: The consultants rated potential problems on a scale of

No Problem = 5 to A Serious Problem = 1, None of the prchlems were
perceived by .-most as serious; however, the greatest concern appeared

lIt may be speculated that geographic proximity wowld become more important
if the client were required to pay travel expenses.
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'other categorles of‘consui
rated the checli.st fo
groups.,'.‘ ‘ ; .

CdnclUsioh*' No serlous obstac
encountered

expected to return calls w1th1n 24 hours:?ﬂipractlce "hlchﬁseemed to.~”‘
work well. " , S
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v SECTION VII-‘ SUMMARY OF CONCLUSIONS ANDSRECOMMENDATIONS

Awareness Efforts‘;”

e Awareness efforts were Successful. 3v.7

SeI'VlCES .

) Serv1ces were perce1ved as timely and relevant to cllent needs._

Project Management

o--Malntainlng communlcatlon w1th consultants regardlng documentatlon
" of ‘their act1v1t1es was the major problem'ln managlng the Northwest
Connectlon. ; O

® Progect t1m1ng was:.not coord1nated w1th he school year plann1ng
cycle- thus" serv1ces were not utlllzed as ect1vely as they mlght
» have been.' O s Lo

° _There may have been addltlonal career educatlon practltloners
avallable 1n the reglon whose expertlse was not tapped for' thls
progect becuase they had not" rece1ved extens1ve recognltlon for

) There ‘was a lacx of requests for serv1ce from outSLde the educatlon
sectorx. : : :

e Consultants were unevenly utlllzed, some skllled persons d1d not

P

'receivefthe opportun1ty to show the1r sklll. K

e The project Steer1ng Commlttee made a pos1t1ve and lmportant 3
contrlbutlon to the success of the project

PR

37

¢
D




° Impact of the Northwest Connectlon‘was reglon-wid although there."

to utlllze the serv1ces'of persons from other states, a peer-_ i
"1nte'act1on network was truly formed. Lo : a

Knowledge Development- How Consultants are Selected

® Consultants were generally selected because of thelr knowledge and
understandlng of the client's situation.,

~ o Consultants beneflted professronally from partlclpatlon in this
project.

e Consultants felt able to fit the consultant role. 1nto thelr ongoing,
activities with only m1nor disruptions,
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'Senior bigh social studies

3 mnmnm-msmc OF CONSULTANTS, '

Duane K. Altig, Portland, OR

.Ronald Anderson, Wilsonville, OR
-Involv:ng business organizations, .

Gail” Bateman, Vale, OR

g}tprimary grades (K=3)

i Martin Birnbaum, Molalla, OR
u‘Gifted and talerted :

Mae Rene Bordwell, Anchorage,‘
Involvzng business organizations

*

Nancy'Brenize,'Monmouth, OR -

’Junior'high'math

Dorothy Bruﬂner, Cashmere, WA
Advisory committees

phil Burkhart, Pocatello, ID
Career education administration

Robert Charlton, St, Anthony, ID
Special education

Clara Cichosz, Billings, MT
Involving large business/industry

Glenda Clemmons, East Graham, WA

Junior/senior high'physicalﬂeducation

,Carolyn Covington, Palmer, AK
‘Occupational placement

Rick Coxen, Corvallis, OR

Primary grades (K-3)

Jeri (Geraldine) Dickinson,
Eugene, OR

Special education

George Dignan, Tacoma, WA

‘CETA/YEDPA collaboration

.Richard Duncan, Beaverton, OR

Junior high science

.JlMary Fenton,.Great.Falls, MT
”frnvolving small-business: .

'Junior high English"

V:Lena LaRae ;ennon, Tacoma, WA :
'Reducing sex'stereotqping in o

Junior/senior high industrial arts

' career*”ducation

Adele Fuhrer, Leavenworth WA

' career education‘ff*

Bernadette Griffith, Cashmere, WA
Career education administration

Louis Hammer,_Eugene, OR
Judy Harding, Helena, MT-
Kindergarten

Frances Harper, Corvallis, OR
Junior/senior high home7economics

——

James Harris, Beaverton, OR ‘
Involv;ng community serv:ce organizations:

Norman Jacobson, Missoula MT
Senior high sc1ence

Jim Jaggers, Oregon City, OR
Junior high social studies

Loren Johnson, Missoula, MT
Senior high math

Richard D. Johnsen, Cashmere, WA
School district administration

Richard»E. (Pete) Johnson
Anchorage, AK
Senior high vocational counseling



Marie Kane, Wenatchee, Wa
Junior high counseling

Patricia Keeley, Butte, MT
Involving parents

Kathy Lautensleger, Cashmere, WA
Intermediate grades (4-6)

Carol Loudon, East Wenatchee, Wa
Senior high English

Jan Marie May, Newport, OR
Junior/senior high work experience

Barbara Myrick, Eugene, OR
Junior/senior high music

Ellen Neal, Salem, OR
Junior/senior high business

Susan Nebrija, Salem, OR
Involving youth-serving organizations

Bert Nixon, Pingree, ID
Junior high school administration

James O'Neill, Tacoma, WA
Junior/senior high foreign language

Tom Pileggi, Tigard, OR
Junior/senior high art

'Arﬁ‘Pugh, Portland, OR
Involving large business/industry

Jerry Randolph, McCall, ID
Senior high counseling

John Reynolds, Séattle, WA
Advisory committees

Ted Roberts, Castle Rock, WA
Senior high vocational education

Lewis Santoro, Kodiak, AK
Primary grades (K-3)

~Nancy Sigloh, Dundee, OR
Intermediate grades (4-6)

Sherry Silvers, Nampa, ID
Intermediate grades (4-6)

Ruth Smith, Rexburg, ID
Involving small business

Kristin Smyka, Missoula, MT
Primary grades (K-3)

Donald Staudenmiexr, Gresham, OR
Involving organized labor

Charles Strand,'Miles'City,vMT
Elementary school administration

Don Tank, Dundee, OR
Senior high school administration

Marilyn Templeton, Missoula, MT
Title I

Pina Williams,APortland, OR
Involving organizations representing’
special populations

.John Zzaugra, Pocatello, ID

Evaluation

George Zellick, Missoula, MT
School district administration
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ERIC

Aruitoxt provided by Eic:

2

the northwest connection
& caraer aducation consulling  servica lor alaska,
Idaho, montane, oregon lnd wuhlnytc

consultant iramlng queshonnaire

READ THE ASSISTANCE PLAN. 'l’hink about your consulting skills and knowledge as they
directions: relate to the’ ccnsnlting services described in' the Aasistance Plan, Check the . |-
appropriate places to give us an indicaticn of your skill/knowledge in consulting areas. Check]|
the appropriate places co indicate your fesling of need for each training activity. Finally,
give us your opinion on the amount of time to devots to each training activity by checking the
appropriate column, Use the self-addrvessed envelope to return the questionnaire to us. Please
sign the form. The information will be heid confidential. PLEASE RETURN THE QUESTIONNAIRE

BY FRIDAY, FEBRUARY 2, 1979. Thanks.

my skm'knowlcdgo me nesd for this 3
in this aree training activity §‘
Tel | st ol N o .
s3] sl I3 & | 5
. 2 o) .l'stel |2 - 9 -
o .Q %] sl Q - < &
CONSULTING AREAS : < E stic 13 ‘o
teginine activitiaes : f1 (2131418512013 141|S3
PROJECT PURPOSES AND PROCEDURES 3f{29l61 | §:: 13 2.7
Reading Various Materials describing Project Shapa
Puzposes, P:ocedures and Responsibilities
before coming to the ,wOrkshop ‘ 5 32
Presentaticn’ Givix;g National Pexspective on - o
. Careexr Education 1 3.4
Presentation Giving Project Overview' 1 3.9
Presentation Giving Workshop Objectives and : »
3 .
. Expectations . : 2 3.8
CREATING ‘AWARENESS AND USE O THE NOR'J.'HW:.ST 1 _
CONNECTION CONSULTANT SERVICES : 17|31 44| 15 2.4
Presentation highlighting. the plans to’ Creata
awareness of the consulting service and get
people to use the 3er:v;l.ca ol 2135133 |29 3 3.9
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ERIC

Aruitoxt provided by Eic:

CONSULTING AREAS
training sctivities

.can use with graups to create intarest: and -

mr lkll&’knowlodgn mf nicd.,-lot'l'hl::-

im . lhll 2008

lulm’ng activity - |

w|axtonsive };

laxtenatve

IR N
q| - |none. - .

3.8

awareness . of the service
. Devolopi.ng or copying materials to ure: :I.n
" awareness presentations’
- 3.8 {
ASSESSING CLIENT NEEDS N
, : 2.8
Demonstration of technigques tc assess client ‘
needs. This will include techniques of
tslephone questioning, on-site (fzca to face)' &
question.i.ng and paper and pe.ncil instrment:s A 3.9
Summary ‘discussion of client needs assessmem: g
techniques : S o
3.6
?IANNINGCONSULTANT SERVICES WITH CI-IENT 2 7
Presentation highlighting consultant service L
planning processes '3 0
Role playing_ _con:'mltant planning with clients 2.9
PROVIDING CONSULTANT HELP BY:
CONDUCTING ‘;’EI.SPBONE CONSULTATION 2.9
SHARING MATERIALS 9.7
FACILITATING ON~SITE TEAM PLANNING 2.8
CONDUCTING IN-SERVICE DELIVERY 13
MAKING MEDIA PRESENTATIONS A 3.1
CONDUCTING SIMULATION/ROLE PLAYINC. SESSIONS 2.7
LEADING BRAINSTORMING SESSIONS
3.1




my. akll”knowlcdgc my nccd lor: this
in this ared lntninp ncllvlly

'
L3
-
»
S
]
-

CONSULTING AREAS
training activitias . L :

| modo‘rhlil
Hlw iiu'h'shiﬂ

LEADING GROUP PROBLEM sox.vmc SESSIONS

'Presenution to h:tghlight consulta.nt se:'.dces.x,‘ :
procedures and .priorities - T . .o

Role playing consultation service episodes,
including talephono consn].taf.‘l.on. on-gite : -
team planning and: in-smi.co delivu'y

. Presentations on career. education plans a.nd i e 3 I
T activities in each of the £.tve statos c Ittt o] 824 30 34

Presentations on major rescurce systems for - j.f ; o
caresr education such as the National Center SER
for Carcer Education, the Career Information :;;4, HOANET
System, ERIC, IPAR, and stata and regional S

talent banks , T

4.0

onvimd.ng a wide rango ot caroo: education

materials 3.8

Deweloping or eopying materials that can be ;;j :
shared with Lndividuala requostiug this type :
of sexvicn : S

Discussion on consultant servicoa, proc..edu:os
- and m:anrities :

BER N

ERN

2.4 .

EVAIBMING C:)NSUI.TAN'B SERVI& AND pmmum:s

Presentation highlighting ‘service and p:oject \y St
M 522 e

evaluation procedures and responsibilities ',3‘ 8

Practice in- ﬁ.lling out evaluation forms.
‘summarizing the results of consultant ‘service
avaluation and drawing conclusions. about :
follow-up service needs based on evaluation

data’

CONSULTANT AND PROJECT mmcam. PROCEDURES N5 B O I
AND RESPONSIBILITIES e |5 33| 28] 8 6}

3.6

2.4

P:esentation_ and discussion cn p_ro;ject’ budget,

‘reports, records and approval procedures 3.7

i
&)

0 a4
ERIC

Aruitoxt provided by Eic:



my lill&'khowle&gc my nnd Iar thl: .
‘In-this aren . lnming acllvﬂy

NoRssponae
Hean .

extensive
o uia’déhr‘

CONSULTING AREAS .
training activities : . IR E'E

™ [oxtensive

Practice in ﬂ‘._lling; out expense’ reports .

nparation of a plan for: your work during tha‘
three months following training.. The plan: -
will include activities to learn what: ot.hars 2%
are doing in your- specianty area, activit:l.ea %
to make peopls aware of the service, - R
activities to collect materials from othu-
people working in your specialty area and
. consulting activities -

What are your expectations for the training workshop?

will stay for the optional day, Thursday, March 8, 1979. D D
v yes no -

Signature

ERIC

Aruitoxt provided by Eic:
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[ ond wesk

a0 whnala, —ogua,
Bl the northwest connection _

" Training Plan

Red Llon‘Hotdf Iﬁnfa

Jantzen Beac
. Portland, Orego
March' 4-8,-197

- R ' EXPECTED | BERSON -
- PIMB ACTIVITY  ....PURPOSE - . CUTCOME e CONDUC'I'IN_G
SUNDAY,
P.M.
3:00-5:00 | Registration
® Notebooks
® Hame tags
4:30-5:30] 1Informal Social Hour
(Cash bar)
5:30-7:00] Dinner
o Welcome Larry Fish
- @ Introductions Bob Blum
7:00-8:00] National Perspective Ken lioyt
| 8:00-8130] overview of Project
o Overview of training - Provide context for Clear  expectations ‘Bob Blum
' L}
What's going to happen over . training, fgr evening'sf for tralnlng
activities
three days
Scheme of tfalnlng » ‘
Goals for individual planning . éi
O

ERIC

Aruitoxt provided by Eic:



_ : EXPECTED PERSON
TIME ACTIVITY PURPOSE OUTCOME CONDUCTING
SUNDAY, v
P.M. “'
8:30 - Materials Display
Quesitions continued Orient group.to Share lnfo;matlon. Bob Blum
materials displayed positive climate
Informal meeting
Clarify individual
questions
‘ [ [SE—
MONDPY ,
A.M.
7:00-8:0{ Breakfast
8:00-9:00 Introduction and formation of Contlnuelintroductlons; Participants will have Bob Blum
Participant work groups form groups to facili-~| group with which they Greg Druian
{10 groups of 6-7) tats discussion, can identify .
sharing, planning and
learning
9:70-9:30d Overview of Day's Activities
Including:
1) focus on training "strands" Provide context for Continue to clarify Bob Blum
(also trainers modeling activities; sdt norms expectations
consultant behavior) : ‘
2) focus on feedback at end
of day : )
3} focus on individual plan
4) focus on NW Connection —
consultation prec: ess
5) focus on questionnaire/
survey feedback
6) focu3s on workshop as
learning mode and having
fun
O

ERIC

Aruitoxt provided by Eic:




ERIC

Aruitoxt provided by Eic:

EXPECTED PERSON |
TIME ACTIVITY PURPOSE OUTCOME CONDUCTING.
MONDAY, o
A.M.
9330~10:30| ‘Creating Awareness of Northwest : » _— ‘

i ., Connection Services : tnderstand Northwest Participants will under-| Marcia Douglas
Connection Awareness stand blocks to Mary Fenton
Plan -communication
Increase knowledge of Participantyg will kncw
possibilities for public relations
creating awareness techniques

- 10:30-20144 Break

LO 145-11:15 Building Awareness Plans

Individual/work group activity Allow participants to Participants will Marcia Douglas
assimilate and reflect | develop a plan for Mary Fenton
Discussion oi.. what went on in awareness activities
introduction
Facilitators as resources Allow opportunity to
use facilitators as
resources in building
plana‘

“{11:15-11:49 Intsroductions to Team Planning 'Expose participants to |Participants will Frank diFrancesco i
concepts of team understand concept of Coe
planning and set team planning sy -
context for later team
planning activities

11:45-12:00 Housekeeping . Bob Blum
Questions about meals;
When we reconvene;
) Other questions
MONDAY,
.M, ¥
p2:00-1:00] ranch o0
O



TIME

ACTIVITY

PURFOSE

EXPECTED
OUTCOME

PERSON
CONDUCTING

MONDAY ,
P.M.

1:00-2:30

2:30-2:45

2:45-3:15

3:15-4:30

Assessing Client Needs

Break

Team Planning

Observation Nwaber 3.

Planning With Clients

Awareness of planning processes

Develop planning form for
Northwest Conneption use

Give participants skill
and practice in active
listening and para-
phrasing as used in
needs assessment
process

Give participants a .
chance to practice
assessing client needs

Review team planning
activity

Discuss what has
happened

Give participant under-
standing and skill in

" planning with clients
to meet identified
needs

Participants will
understand how to carry
out client needs assess-
ment within the consul-
tation process

Participants will
increase confidence --
in their ability to
carry out assessment
needs

Increase understahding
of team planning ..

Increase skill in
diagnosing and
planning for
consultation

Susan Sayers
Virginia Thompson:

Frank diFrancesco :

Virginia Thompsoﬁ:f
Susan Sayers

ERIC

Aruitoxt provided by Eic:




v ro. i EXPECTED  PERSON -
TIME ACTIVITY PURPOSE OUTCOMB CONDUCTING
~lnonpay,
- ’. Po“o .
|4130-4:50 | Day One Assessment
What was most useful thing? Assess the benefits of Listing of suggestions | Greg Druian
- the day and gain . about training needs
What was least useful? N Nm{yformatlon to adjust
wWhat was most fun/involving? |- schedule as needed to
N meet expectations of
wWhat was least fun/involving? trainees
4:50-5:00 Housekeeping
Non-school people stay to check | Assess feelings of non- { Suggestions about ‘Greg Druian
whether special needs are being| school educators about special needs to be Bob Blum
met the training met and how
§100-7:00 |pinner
‘3 7:00-7:45 Career Education in Oregon
State plan Introduce all consultantg Know how to work with Tom Williams ;
to plans, procedures State Coordinator and
Regources in the atatg and expectations in use available reshurceﬂ
‘Oregon
7:45-8:00 Individual Planning and Follow-:p
Meetings with Workshop
Facilitators :
Description of individual Allow participants -] parcicipants will work | Bob Blum i
planning opportunities/resources/ opportunity to assimi- on developing own
expectations; ground rules late information; materials, processes
! ek ’ generalize from skill and meet with workshop
practice E;ES facilitators
»
O

ERIC
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EXPECTED PERSON
TIME ACTIVITY PURPOSE , OUTCOME CONDUCTING
MONDAY,
P.M.
8:00~ Individual Planning and Follow-up
- Meetings with Workshop
Facilitators (cont).
Individual planning Allow an opportunity to
work individually with
People on own and/or with work facilitators: )
groups; facilitators available Frank diFrancesco
until 9:00 {or consultation in Susan Sayefs
specified locations) Virginia Thompson -
Mary Fenton
Marcia Douglas
John Davies
TUESDAY,
A.M.
7;00-8:00 Breaxfast
8:00-8:30 Warm-up and expectations for Provide opportunity to Increase willingness Greg Druian
day (modifications in agenda) exper ience helps/ to engage in task
blocks o effective behavior
5 consultations in low
’ threat way
§=30—9130 Consultant Services - Prioc!ties . -
g and Procedures Provide opportunity to | Participaits will Bob Blum
discuss and explore undicstand the
rationale for consultanﬂ priorities and
priorities . - procedures
Provide opportunity to
relate consultation
process to priorities
O

ERIC
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_PERSON -~

9:30-10:0(

30:30-11:1¢

1:15-12:04

TUESDAY ,-
P.M.

12:00-1:0(

10:00-10:3(¢

Team Planning

Obgervation Number 2

Break

C.I.5., Regional Exchanges
and ERIC

Career Bduca’:ion in Montana
State Plan

Resources in the state

Lunch

Review team planning
activity

Discuss what haa
happened

Introduce all
consultants to plans,
procedures and
expectations in Montang

Increased understanding
of team planning

Know how to work with
State Coordinator and
use available resources

_ EXPECTED
TINE ACTIVITY PURPOSE OUTCOME _ CONDUCTING -
‘UESDAY,
A.M.

Frank diFrancesco

Jeff Wiles
Greg Druian

Pat Feeley

1:00-1:4% Team Planning
Final Analysis and discussion Reviewplans of team . Increase understanding Frank diPrancescof
Review' team planning of team planning :
process
Discussion of team
planning .
or
o
O

ERIC
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ACTIVITY

PURPOSE

" EXPECTED
OUTCOME

- PERSON
CONDUCTING

TUESDAY,
P.M.

1:45-3:15

‘3:15-3:30

3130-4:15

'5:00-7:00

ondﬁctlng Inservice

Interaction
Motivation
Clarification

‘Break

Career Education in Alacgka

State plan

Resources ir tha state

Day Two Asc Giewsl

Dinner

One~to-One Consultation
(pairs)

Consultation styles
Role play

Peedback
Work/group debrief

Introduce consultants
to interesting
approaches to and
tools for inservice
sessions

Introduce all consul-
tants to ‘plans,
procedures and

expectations in Alaska

Allow participants to
influence workshop

design

Opportunity to try out
consultation and
receive feedback

Consultants will have
new ideas about how
to conduct inservice
sessions

Know how to work with
State Coordinator and
use available
resources

Participants will
increase feelings of
responsibkility for
outcomes of workshop

Build consultation
skill, awareness of
own style

:,Greg Druian

John Davies

Gary Fuller

Greg Druian

O
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. "EXPECTED = " PERSON’
TIME ACTIVITY PURPOSE OUTCOME CONDUCTING -
TUESDAY,
P.M.
8:00-9:00] Individual Planning
Workshop facilitators available Allow an opportunity to Greg Druian
until 9:00 . work individually with
facilitators: _
Frank diFrancesco
- Virginia Thompson
Mary: Penton
"Marcia Douglas
John Davies
WEDNESDAY
A.M. )
| 7:00-8:00} Breakfast
8:00-8:15 Feadback of Day Two Assessment
Overview of day with Clarify expectationnk Bob Blum
“modifications :
B8:15-9:15| Evaluation of Services Give participants an Participants will . Tom Owens
' oppor tunity to create increase skill in Greg Druian
r criteria for evaluuting success of . .
success ful consu) tatioir consultation efforts
9:15-10:194 Career Education in Washington
State plan Introduce all cdnsul- Xnow how to work with Bert Bell
. tarts to plans, State Coordinator and
Resources in the state —_ procedures nd use available
‘expectations in resources
Washington 0 ‘}
\J N
‘10:15-11:14 Break

ERIC
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ACPIVINY

PURPOSE

EXPECTED
OUTCOME -

WEDNESDAY
AN,

110:30-11:15

h1:15-12:0

| WEDNESDAY |
1B-M.

s

100~2:00

.

£.2100-3:04

“THURSDAY

2:00-1:0q .

Adminlatrétive Procedures

Question and Answer Discussion

Career Education in Idaho

State plan

Resources in the state

Lunch

-Finish Individual Plans and Share

Closing Activities
Planning for follow-up workshop
Closing statements |
(Obtlonal)

Individual pianning
Preview materials

Develop materials
Pract#ce in consultation

Vialts‘to career education
programs in Portland

Assure that each
consnltant knows
administrative pro-
cedures; priorities,

records, expenses, etc.

Introduce all consul-
tants ¢o plans,
procedures and
expectations in ¥3sho

Know how to work with
State Cpordinator and
use available
resources

Bob Blum

iaila Lewis

Greg Druian -

Bob Blum
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bxr asa ms'r

Please keep track of all NWC expenditures on this fotni. Submit t-.he list, recexpts
and a signed. Expense Report Form monthly (but not’ unless you . have" ‘at ‘least '$20.00 :
in expenditures). Northwest Connection staff will: transfer your expense list: onto
the Expense Report Form and process it for payment. : You must: submit a receipt for
__1 expense over $10 00, ~

t1ached

Osto> of
Expenditure

ece;pl

" purpose . . BRI _Cmﬁ.iloh

ltem 3 o0 N
———— —

g
|

White CO[:]'; NWREL : : : BT TOTAL
Canary Copy - Consultant

-
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Typewof'Contact f Teléphone‘Mail“ ' Pefsonal
-~ ' Contacts |[Contacts. |Visits. :
o Reported |Reported .| Reported
Type of Consultant B T U R
Elementary Teacher. (N=8)* c121 | 144 0| 139
Secondary Teachgr‘(N=12)  ‘109 268 86
School Specialist (N=11) Co121 | 116 67
School Administrator: (N=3) - S - 19
Community (N=4) 43 27 33
TOTALS (N=38) 398 | se. 344
FIGURE A -
- A - Type of Contact = Telephone | Mail ' |Personal.
; —~— DT MR otaces | contacts |visice
Location of ccnsu;:;;:ﬁii““-~__;;R39°rt¢d, ‘Reported |Reported
Alaska (N=4) 39 | 36 65
Idaho (N=4) 33 30 57
Montana (N=9) 158 136 92
Oregon (N=12) 144 229 .80
Washington (N=9) 24 130 50
TOTALS (N=38) 398 561 344

FIGURE B

*N is the number of different consultants who reported, not the

total number of consultants in this categ..:y

FIGURES A & B:

Number of Contacts Reported by Type of
Contact and Type and Location of Consultant




. Contacts )
w1th School
, Staff

‘Contacts, - -

with ™ ©

vg'CQmmnnity"

_Contaﬁts
|with: ‘other

p'Consultants

ﬁContacts

'f;Reported but <

;Unclear w1th'” o

'Whom

.;ﬁYéEEOFaQONSULTANT tf.;.:'=‘

LocATIoN‘OF CONSUL?AXT;‘:?* ]

TOTAL NUMBER

| ‘'oF ‘conTacTs
vREPORTED :
T (N=38)

919

108

fElémehtarY
_Teacher (N=8) [.

19

‘secondary [
'qmehchér}(N=12)

339

30

46

18|

“School -
‘Specialist
"’_".(N=ll) . f

» 199 .

36|

287

;School » 1
:Admlnlstrator

(N=3)

- el

tAlaska (N¥4),

Communlty '
S(N=4) oo

Idaho (N=4)

107

Monténa (N=9)

282

38

42

17

Oregon (N—12)

284

41

64

20

Washlngton ;‘

(N=9)

166

12

18 -

FIGURE C:

Analysis of Kinds of Contacts

Reported by Consultants




T

‘Awarenes

Service

s | Other:Services]Servi
| (relephone, | ano
“|Materials or

TYPE OF CONSULTANT .

CONSULTANT "LOCATION -

;Eléméhfa:yk'
7 'Teacher

101

254

“ Secondary

.ﬁf"Teaéherf‘

‘129

47

‘School
‘Specialist

76

35

‘School

- Administratcf»v 'fl2 E

| Comunity -

‘Alaska

57

44

e

Montana

87

240

.Orégon

84

23

Wéshington

.70

FIGURE D:

Analysis of Services Reported

By Consultant

N
S




APPENDIX F

Aruitoxt provided by Eic:



Mterils 4* 15
Telephone Cohsultatidn 3 x5

Msite Cnsultation - 5

| 12 3
7 w |




How Well Service Received Corresponds to Need ~

© Well  Somewhat

Workshops | o T 4°‘ o T

Presentation | : 7 2

" Onsite Consultation K 2 | ST =

Little

Other - o | 6 1

ii.[?NumbEr-Of Responses
‘Table 3 ’
Overall Rating of Services on four Dimensions
Good - Fair

Time]iness ~ ; 172% - 19
Relevance 172v 16

 Helpfulness 172 20

Conprehensiveness v : 161 21

-~

£ *Number of Responses

&0

Poor

o & o
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NORTHWEST CONNECTION PROJECT =
AWARENESS SURVEY

This brief form is to obtain your” = nfidential. feedbs ‘dﬁ"the-awareness
efforts and services provided by tue Northwest'(onnect: “a Project.
Information will be tabulated and used to improve fulure’awireness
efforts and services of the pProject, so your candid'xesponses are
appreciated. (Please disregard the numbers in parentheses; they are

for keypunching use only.) . Ik S

..
o+

«

Your name ' . Address

: ) R
Title/Position S Telephone '
School/Agency

1. Do you know about the Northwest Connection Project?
Percent of Total Returns (Sée Tables 3 and 4)
55.1 Yes .- 44.9 No
PERCENT OF RESPONDENTS .
2.  How did you become aware of the Horthwest Connection Project services?
. o~ 32Q€Ck all that apply) . " | ‘ ‘ 'f

60.6 64.1 Brochure x 21,2 39.1 Conversétion with Consul&?nt

9.1 15.6 Poster 27.3 23.4 Conversation with someone other

' ___ tharn consultant '

15.2- 17.2 News article o
, 12.1 10.9 other (Please specify) ‘

21.1 18.8 conference T v |

- - ) S (See Attached)

X 18.2 2%;}; Guide to Consultant Services

3. How effective was the awarenes information in giving you an adequate picture'

of the Project? : X
< M : £ M c M
1. 15.2 35.9 Very effective 3. 18.2 20.3Slightly effective 2.15 1.9

2. 60.6 40.6

Moderately effectived. 6.1 3.1 Not effective

4. Did the awareness information motivate you to request assistance from the
Project?
< M c M
33.3 56.3 ___ Yes 63.6 43.8 No

"This percentage is based on those who returned the questionnaire and responded that
they knew about the NWC.

~::C=Client Group
* %k % i

M=Mailing List ' y o * »v'qi

| 82




5. a. Have you shared any awareness materials about the project with
other people? £
c M c M
60.6 . 6@:}; Yes 39.4. %ELE No

b, If yes, with what typés of people and approximately how many?
(Please put the number of people In front of the appropriate

categories)

< M c M
1.6 6.6 teachers . .1.3 1.3 comnunity people
1.2 1.8 administrators 1.1 ---°  students

-3 2.4 counselors . _ others (Please list)
-~ 1.5 parents ' (See Attached)

6. a. Have you used the Guidelfo Consultant Services?
C M C '

39.4 57.8 yes 60.6 39.1 g -

S

: C M C
b. If yes, was it convenient to use? 42.4 53.1Yes 6.1 4.7 No

c. Did it answer your questions about how to use the services?

48.5- 60.9 Yes 9.1 3.1No
d. Did it give'you the right kind of information about available
consultants? 45,5 57.8 Yes . 6.1 4.7 No ‘
: C M C M

e. Is the Guide easily accessible to You? 48.5.65.6 ves 15.2 6.3 No

f. Where is the Guide Ehzsicallx located?

{See Attached)

g. If you answered No to b through e, please add comments that might help
us.

(See Attached)

7. a. Have you requested any help or assistance from the proj=ct?
33.3 50.0 Yes 57.6 46.9No (If no, please skip to guestion 10)

b. If yes, what type of help was raguested?

(See Table -1)




c. Frem whom was it requested?' 3 L o

d. If you requested noe help, please state why.

\See Attached) | " -

8. a. Did yoﬁvaatﬁally receive help from the Northwest Connection?.
C M c M ‘ » R
2.7.3;_.4804 Yes 27.3 '.1702 No

b. 1If yes, what assistance did you receive?

(See Teble. =2) . » ' ,é‘se;;

c. 1If you requested help but did not receive it, are you satisfied with"
the reasons given?

6.1 6.3

—

Yes 3.0 4.7

No If no, please comment.

{See Attached)

9. Please note the follow1ng aspects of the service you recelved by 01rc11ng
a number under Excellent, Good, Fair, Poor or Not Anpllcable. :
TOTAL OF GROUPS . X -
Excellent Good Fair Poor N/A. C M

I
a. Timeliness (Was the heip pro- ?
: vided when you needed it?) 21.1 15.8 2.1 3.2~ 'l.6 1.

b. Relevance (Was the'help direct- . R
ly related to what you needed’)’ 18.9 14.7 5.3 3.2 2.1 1.

c. Utility (Was the help useful to ,
you and others? 18.1 12.8 7.4 3.2 . 2.3 1.1

d. Comprehensiveness (Was the help .
adequate to meet your needs or _ ‘
get you off to a good stari? 14.9 13.8 8.5 4.3 2.2 ZJ

10. what suggestions do you have for improving the services or operations of {
the project? '

(See Attached)




TABLE 1 }

SURVEY RESPONSE RATES BY STATE =

STATE TOTAL NUMBER MAILED TOTA@FRETURNED RETURN RATE
Alaska . 8L .36 T
Idaho | 48 22 45.8
Montana 76 23 30.3
Oregon 76 35 45,1
Washington : 103 ’ 53 51.4
Unidentified —— 7 f--

~  momar, 384 | 176 45.8
-
TABLE 2

SURVEY RESPONSE RATIS BY MAILING LIST
-OR CLIENT GROUPS

STATE TOTAL NUMBER MAILFD TOTAL RETURNED RETURN RATE

Mailing List . 230 - ' 108 47.0
Clients 154 ___68 44.1
TOTAL 384 76 45.8




TABLE 3

PROPORTION OF RETURNS WITH KNOWLEDGE OR NO KNOWLEDGE OF
NORTHWEST CONNECTION BY STATE - ’

STATE NUMBER OF RETURNS KNOWLEDGE OF NORTHWEST CONNECTION? .
8 U '
¥ES | ’ Nb
Alaska \ 36 e 52,8 47.2
Idaho 22 59.1 40.9
Montana | 23 52.2 47.8
| Oregon o 35 51.4 48.6
Washington 53 62.3 37.7
Unidentified 7 ‘ i 28.6 71.4
TOTAL 176 - 55.1 44.9
TABLE 4

PROPORTION OF RETURNS_ WITH KNOWLEDGE OR NO KNOWLEDGE OF
NORTHWEST CONNECTION BY MATILING LIST OR CLIENT GROUP

GROUP NUMBER OF RETURNS KNOWLELGE OF MORTH:EST CONNECTION?

% 3

YES NO

Mailing List 108 59.3 40.7
Clients 68 48.5 51.5

TOTAL , 176 55.1 44.9




NW CONNECTION PROJECT CLIENT SURVEY QUESTIONNAIRE - AWARENESS

2.  How did you become aware of the NW Connection Project series?
Regional Coordinator. | '
State Dept. of Education.
We have consultant iﬁ our own district.
Workshop presentatioh.
' Correspondence with staff.

Was requested té nominate candidates for N.W.C.

5. Have you shared any awareness materi;Ts'about.thé prbject with
other people? If yes, with what types of people and approximately
‘how many? Other... y .
- Paraprofessionais

- Likrarian

6. whére is the Guide physically located?
- Curriculum 1ibrary.(4)
- Personal file cabinet (24)
- Teachers 1ounge.(4)
- By the telephone )
- Counseling office/Carcer Ed Center (17)
- Classroom (6)
- Principal's office (8)
- I lost it!
- In my notebook that I carry with me
- Library - Career Awareness Center (4)
- Voc. Director's office (2)

- Career Ed. office | ‘ ' *
87

B & G—7 L.u,._,:_v_“v_,lf» i



6.9.

7 NWELUNNER D

“PRUJEGL CLLENT SURVEY *QUES. "< A

- Youth Program office

No

If no, comments
- lave never utiiized information.

- No need at this time -

From whom wés-itvrequésted?

N.N.C; _’ | _

Tom Williams and Nancy Siglah
People listed wifh’primary materials

Dick Duncan (3)

~ Bernie Griffith (3)

George Diéhanﬁ(Z)

Elementary "helpers” in Montana & Oregon

Jim 0'Neill
Carol Loudon‘
Duane'A1£ig

N. Ahderson _
Jim Jaggers (2)
Tom Pallige

help, why?
“Saw no need"

Didn't require any.

. Johnson

L
6.
)
A.
L.
X
M.
M.
M.
P.
M.
6.

C]emohs
Randolph
Fuhrer

Santoro

. symka

Frasier"
Templeton
Kane
Johnson'
Krammerer

Fuller

Not aware of services available, cost, ‘locaticn etc. (4)

v éggg_ L




NW CONNECTION PROJECT CLIENT SURVEY QUES. - AWARENESS
rage Three '

10. What suggestions for improving project?
- Better cooperation/support I T
- Better follow-through on part of teachers ”
- Material too specific fo relate to curriculum (3)
- Need more time to utilize consultants for site visits
- Set up Spring show with different career site each day 
- Extend program for another year or two ' .
- People need better awareness of program/newsletters mailings (2)
) - Better communicatien of consultants (3)
- School district need more time to work into curriculum
- :More personab]e consultants
- More personal contact vS. mass mail-outs {7)
- Make information on curriculum guide;, summaries etc. mbre available.
- More awareness of sefvicgs, program etc.
- Large schools need 4 orA5 “guides"
- "More promptness”
- Need staff time for use of assistance

- "Clearinghouse" for people to get in personal contact with
consultant when necessary

- Continue present communication

- Need group presentation in local districts




Tab]e

Item 7b: Typc . Assistance Requested by Awareness Survey Respondents
Onsite consultat1on/workshops (25)
Materials/information (18)

Carcer educat1on/awareness programs/1nformat1on (9)
Telephone consultation (7) )
Gifted and talented (1)

Speakers for district staff inservice (1)

Individual instruction of Home Economics committee (1)

Help from Spanish teachers and work full-time in Career Center (1)
Table
Item 8 b: Types of Assistance Received by Awareness Survey Respondents

Onsite consultatien/workshops (22) v | (
Printed materia]S/rehbrt/course outline (17) .

Telephone consg]tation (9) .

Names/resources for additional information (6) : | g
Career education development (1). |

Help, in individualizing instruction (1)
i

Received little help/got the "run-around" (3) q
(
90
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" NORTHWTST CONNECTION CLIENT SERVICES SURVEY

1. What serv*ces did you reveive lrom the NWC consultant?
(We are interested in knowing whather you receiued-.nA -
a) information/advice over the phone, b) materialz £r resources as
well as c) any.onsite visits.j o ,

* !

1. 'Infornation/advice over the phone - 17
2. Materials on Resources - | 25
3. Onsite visits ' o T2 T
MEAN MINIMUM MAXIMUM
2.2 How many NWC consultants have you used? 2 95 1_,‘ 34 '

If you have used more than one, please respond to the remalnlng
questions in terms of the consultant or team of consultants you used
most recent;y

2.b Consultant name(s):

From:

city, - State .

3. Please indicate the extent to‘which each of the fcllowing were
important reasons for selecting this consultant:

Very Not at all
Important % Important
M 2.25
a. geographic proximity (sp) (1.34) -
b. the consultant has
actually worked in my type :
of situation (e.g. grade M 4,11
level, subject area) (sD) (1.08)
Ce. Apersonal recommendation of » M 2.71
a friend or colleague (SD) (1.69)
d. I knew the consultant in = . M 1l.68
advance ‘ (SD) (1.27) (
e. recommendation or referral = . M_ 2.35
by another N¥WC consultant (SD) (1.53)
f. other reason (please 3pzcify) M 3.62
(See Attached) (Sb) (1.85)

4. Please indicate any services that you requested or expected that you
A did not receive?

(See Attached)

et

eit,n Ty ‘

L%
Numbers represent the actual responses to each item. There wore 39 clients

*that responded to this survey.
(M) Means and (SD) standard deviations are based upon a 5-point scale
(5=very important, l—not at all important).

Qo




5. If the consultant responded to a request primarily by sending
materials or telephoning information rather than by a personal

“w-.Visit, please rate these services on the follow1ng four scales.
(Otherwise, skip to #6.)

Materials =zent:

Excellent Good - Fair POOK
STATES = BK ID MT OR WA
a. Timeliness (Were the materials

provided when you needed . . M 3.00 3.40 3.25 4.00 3.50
them?) (sD) (1.00) ( .55)( .96) (0 )( .58)
b. Relevance (Was the help o oo :
directly related to what you M 3.67 3.40 2.75 3.50 3.50

- needed?) s (sD) ( .58) ( -55) (1.50) ( .58) ( .58)
c. Utility (Was the help useful M 3.67 3.40 3.00 3.50 3.25
to you and others?) (sD) ( .58)( .55)(1.16)( .58)( .96)

d. Comprehensiveness (Was the
help adequate to meet your
needs or get you off to a M 3.§7 3.20 2.75 3.50 3.25
good start?) (sD) ( .58) ( .45)(1.50)( .58)( .50)

Telephone Information:

Excellent Good Fair Poor

a. Timeliness '(Was the

telephone help-provided M 3.50° 3.00 2.50 4.00 2.00

when you needed it?) (sp) ( .71)( .00) (2.12)(0 )(O )
b. Relevance (Was the help

directly related to what you M 3.50 3.50 2.50 3.67 3.00

needed?) (eny ( .71)( .71)(2.12)( .58) (0 )

c. Utility (Was the help useful M 3.00 3.50 2.50 3.67 3.00
to you and others?) ’ (SD) (0 ) ( .71)(2.12}( .58) (0 )

d. Comprehensiveness (Was the
help adequate to meet your . o
needs or get you off to a M 3.00. 3.00 2.50 3.67  3.10
good start?) - (sD) (O ) (G )(2.12)( .58)( .88)

6. If the consultant visited your school, agency or urganization
in person, please describe the session:

IF YOU DID NOT RECEIVE A PERSONAL VISIT FROM A CONSULTANT,
SKIP TO ITEM 11

4 MEAN MINIMUM MAXIMUM
a. length of session: 7 (total hours) 1 32

ke




b. number and type of people present (estimate, if necessary).

) . Number
I People Present: . ‘

: : MEAN = MINIMUM &  MAXIMUM -
teachers 23.64 . T 929
counselors 2.33 . _ 1 10
principals : 2.29 1 8 ,
superintendents ' 1.50 1 3
oti:=r school or .
discrict administrators 3.20 1 _ 7
community or business
‘people (other than
parents) 5 "
parernts 5.83 1 20 .

15

[¥4]

others (please specify) 10.00

7. To what extent were your expectations about the session met? :

Very well Catisfactorily. Not at all

MEAN- STANDARD DEVIATION .
: 4.80 L. .96 : ' (
8. What did the consultant do especially well? (See Attached Responses)

9. Wha" should the consultant have done differently? (See Attached Responses)

10. Have Y -) r1=ceived any followup related to this visit (information or
assistance) fram the consultant since the visit?

14 Yes _1l wmo | d

If yes, please describe briefly “TTT(Gée Attached Responses)




11l. Have you used this/these consultant(s) aga;n?
7 vYes 28 wo ' i

If yes, please describe briefly _(See Attached Responses)

12. Please indicate which, if any, of the fullowing have occurred as a result
‘'of the NWC consultant's onsite visit: :

21 Students and -staff have engaged in an increased number of career
educatizn activities.

19 A greater number of students and staff have beccome involved in
career educaticn.

10 Community and basiness people have become more involved in
carear education.

19 staff have developed or improved career education objectives,
curriculum giiides Or materials.

21 Staff have increased their awareness and use of externally
developed carear education materials.

22 Staff have " come aware of and are using new approaches for
infusing ca ~er education concepts into their teaching,.

14 Staff have continued cooperatlve plannlng ard sharlng of career
=2ducation concepts and materials.

~J

Other (please specify) (See Attached Responses)

13. Do ycu have any other suggestions or comments about the Northwest
Connection or tne consultant services?

(SEE ATTACHED RESPONSES)

<y

£




3.f..

WC - CLIENT SERVICES SURVEY | ..

Other reason for se1ect1ng consu1tant (p]ease spec1fy) ‘

His d1strict s commitment to CE

Idaho State Dept. recommendation

Consultant had relevant resources/exper1ence
Recommended when I called

Sounded. organ1’ed enthusiastic and capable in te]enhone plann1ng
sessions

Positive attitude

)

Any services you expected but did not receive?

[ S R IR A N A A R R A DR D R R R N R |

Gifted :and talented program

~"Reducing sex stereotyping =

Speaker seemed {11 prepared to. discuss what had been arrariged
Requested comprehens1ve view of CE but did not rece1ve it

More exercises and activities

Organized, articulated program on CE approaches in the classroom
Consultant canceled out 3 days before scheduled workshop

“What did consultants do especially well?

Presentat1on and prov1ded materials (3)

Excellent materials, personality and presentation (2)
Abundance of ideas and materials
Describe-simplicity of Ore. City's K-12 CE matrix
Provided overview of (ashmere Program

Nell prepared, expertly presented

Transfer “her own enthusiasm to others

Adapted to restrictive time and space

Provide specific-info and materials

Stimulate audience in material usage

Related program and involved participants in role playing
Hands on material: adaptab111tv -to our program

Answered quest1ons

Presentation 9f CE as part of regu]ar curriculum

Oral presentations

Gave much..ane-on-=one attention .

Group presentation

Made us aware of content and program

Related to=ducation

e
<



NWC - CLEENT SERVICES .SURVEY
Page Twe

9.  What=should :consultant have :done diff‘erewt?fy?

Tzeded more high school and &lementary fnformation

- HRelated materials more specifically to grade Tevel

~ Zpent less time developing goals andl ebjectives as we already
mad them: - ‘

- iExplained: his program-in: CE.using specifics

- Wore time with 8th grade:teachers

— ‘Fazultymeeded better-umderstandine a# CE

= Slowed=iown '

-  Flounder pointlessly. forused-on prs»wiaws telephane calls

1T Seceived folTowup?

“Tr== an} Jazned materizls (7)
Tsited comsul tant”s school distrietd

~  Tlmphore essisiance (5)

~ Mewsletier ‘

- -Additiome: wisit

- Ostsof meterialsiz=cilabls
~  Jiffers-for-—omtinzizm assisiance
-~ teln from comsultze=Yss sta

11  Jszed consultants agafHZ

~- Wisited conmsultants=s=hool

-- T2lephone assist=icx i(2)

--  Zdditional materisls ((2)

~~ Yies, twice

— HWorkshop and -folioewp visit

-~ iHorking-together-gm grant for next y=ar

12.  {@ees which have occurr= as result of visit

- Visit was kickofix Tor a CE.teacher tiaining program

— Patting togetk=r iz (= progran for school

—  Staff interesi-Tim CE has increased

—  BEsskey curricufume developer I received training and ideas I am .us¥ng

tormodify and expz=md CE program

13. (iher- comments

— IMNeed a 1ist oTavafiable consultants and areas of expertise (we
would pay expenses)

— Zreat project, meads continued funding!!

— =ome delay in ressiwiing=requested information from NWC

—- Zontinue servicemmext.year, many districts just beginning to use
Tonsuitants

O ) ‘ A . .




NWE - CLIENT SERVIEES SWRVEY

~ Pame Three

} Lo

R R

Camifme program, :extremsly Zgeneficial ‘to me in sitarting a CE

program im classyrmom

Deveiqpiimg. a moree: comprehensive CE program for next-year - Could

yow mrowiide assfsiamce? /

L¥fi2 saves to ws: v ipresenting our CE Program

CamsuTtanmt: very meinful; glad:I contacted her

Triad ¥o ottain s=rwices fromrsecondary coordinators with no response
HearzTTy suggest comtinuation=- great service, badly needed

It is a worthwhile: mroject -

Excellent program - ‘

A usefull service —mrovides l=adership and help from:experienced peopile
@ .ultart did not==ive instrmctions we needed to strongly imprint

£ a5 =2 wtal unit

Wonld Tike to isee ®MC funded=zgain.. Consultants real help in getting
Projext PACE (Gm KB=ska) started

tamirme fumding virtually only way:we can afford:=assistance

dite {20 isolated -geographic location

WoxT4! ase. ssrvices more it closeer

Encowraging to talk with someons:=who-deals with similar students

Have more zvailable materials

Gaod services,. reallly: met our messd

Miannitg SeTephone ==d1s 1ndicetmi development-of presentation
inmvolvimy; particigation, involiemesnt, and new approaches - Nothing
mterialicend :

A1 consuTtants ar¥ WC peopleswery professionai and:wice to work with

e 3
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NORTHWE;T CONNECTION ‘PROJECT

ous:m consux.-mwm VISIT pAm:cpANTs" STRYEYY

\

1.a. Please check::your position :and grade lavel (i= sl
Position: | '
_4:_ teacher 1 building admisfstratn
3 counselor 3 disﬁric:”amgfaiﬂtzazxr ‘
_ 1 other
b. Grade Level: i
3 kindergarten {11) __5_ Junior Bie
_3__ grades 1-3 ' (12) __8 sSenior:zHigh
_4 grades 4-6
2. Did you attend the entire‘session? Yee 1 w __ 32
3. Please rate (by c1xr;1ng a number I to 4 Ffor eachA ~om)) the: help you recelx
from the Northwest Conrection on31te visit considex- 230y afZthe" following:

Timeliness (Was ‘the help
provided when you needed
it?)

‘Relevance (Was the help

directly related to“what you
needed?)

Utility (Was the help useful
to you and others?)

Compzehensiveness (Was the
help adequate to meet your o
needs or get you off to a
good start?)

Excellent gwhﬂg Rair Poor

iz 424 . .
MEAN STANDARD "DEVIATION

'3.29 73
3,29 .83
3.36 .93
3.08 .95

“Numbers represent the actual responses to each item. Tk e:were 14 clients
axthat responded to this survey.
The means and standard devxatlona are based on a 4—p01nt-scale (4—excellent,

l=poor) .

lC',J




<o The=rall, to what -exient were your expectations :about the session met?

Very Welll Satisfamtorily Not At All
“*MEaN SSTRINDARD 'RV IATIONS
4,36 8%

* Wbzt did the consult=nt do especi=lly- wenaw

(See Att=rhed)

# . W=t should the consmltant have :dore &ifferertiy?

(See Attachkk=D)

7. Please indicate which,. if any, of-the £oTlowing-career education
activities you personally have done &Szza-iresult of your participation in
the NWC consultant's onsite visit or imservice?

8 Increased the number of career ~education activities in
instruction.

2  Involved business or community people.in career education.
3 Developed or improved career reducation objectives.

4 Developed or improved career=education curr1culum guides or
~--materials.

8 Started to use or increased wse of externally developed career
education materials.

9 _Used new approaches for infusfng career educat.ion concepts.
12 ghared materials or ideas le=rned in the session.

5 Other (please specify)

&

’ 2.4
Means and standar3 dev1atlons are based.on a 5-p01nt scale (5=very well,
1=not at all).

‘I-3
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NNC - ONSITE CONSULTANT VISIT PARTICIPANT'S SUREE¥: ‘OPEN-ENDED RESPONSES

Questiom:f: What did consultants do especially weéfl?

Materials available:and displays (4) )

Fromrided examples-miTways to integrate :CE ‘mto elem. curriculum
Ferr=onal attention {3) '
Ha= extremely well .orepared (3)

"justed presentation-to meet needs of grmm (2)

Wery enthusiastic. (2)

Weoagr group quietify and efficiently

3milex-#nd answer guastions

Explaamstions of theory

Smree=relevant past experiences

Bemoryzration of CE activities

Gavss & -enough information to start our owm program

6. Whatzshculd the consultant have done differently?

Mora.accent on elementary level

Short=n presentation

Provide more addresses for resources

Finc-osut more about Alaska's diverse school districts

Mor= ‘resources from area we live in _
Netsad more information relating to group he was presenting it to
ATiom=more time to look through materials

Mo%¢.:emphasis should be done on the practical side:

Woaddi have 1iiked to hear more specifics.instead of generafities

I N D N R R R R |

7. Other ¥please specify)

Referred materials to district curriculum committee

Decided to become more: personally involved in CE

Wrirtten :for more £E-guidance materials

Infusing into ABE and CETA programs

Continued to feel positive about CE

Introduced music careers as tri-M project o
Visited Oregon City and shared these materials with our district

1oo )
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- NORTHWEST CONNECTION CONSULTANTSi SURVEY

weswould first like to ask your opinion about how-well the Northwest
Zmmmection Project has functioned.

Zw 'How would you rate the NWC Project on each of the followiﬁg?

Extremely Extremely
Good 4 Good Fair Pocr Poor
R ‘ MEAN STANDARD DEVIATION
a. Overall management/ .
cocrdination 4.50 .60 i
Camments:
b. The Eraining you received 4.13 .76
Comments:

2. same forms used in the NWC were developed for helping consultants do their
job well and others for dccumenting the work of the project. In the
following question please 1ndicate how useful to you the following forms
were by circling 1 to 5.

Not
Ext.emely Somewhat Useful (a
Useful . Useful "nuisance)
MEAN STANDARD DEVIATION
a. Checklist for initial ~
telephone calls _ 3.57 1.07
b. Consultant log 3.92 - 1.02
C. On-site planning form 3.69 \ v 1,16

d. Background information
for on-site consultation
planning 3.70 ‘ 1.13

3. What has the NWC project done best to support you as a
: consultant? : ’

. (See Attached)

4. What ways did you need support that were not available or what should have
been done differently?

(See Attached)

Means ‘and . standard. dev1at.1.ons are based on a 5-point scale (S—extreme.ty
-good and useful, l—extremely poor and not useful). - There were 41
consultants ‘that took this survey. ) <
1‘1.;;-’
B N -




Now we would like to know how being an NWC consultant has affected you
personally and professicnally.

5. Approximately how many total hours have you spent in consultlng,

prepazation or followup for NWC? MEAN  MINIMUM MAXIMUN
. 135.41 5 600
6. In what ways have you benefitted professionally from being a NWC
consultant?
No Same Benefited -
Benefit ~ Benefit Great deal
a. Gained a better understand- MEAN STANDARD DEVIATION
ing of career education. : 3.78 1. 06
b. Gained in consultant skills. 3.90 ' 1.16

C. Gained greater self-
confidence in my abilities. 3.56 A 1.14

d. Gained greater undérstand-
ing of my own strengths N
and limitations. 3.93 ’ .99

S

€. Received other (non-NWC)
consulting requests ) 2.66 1.30

f. Increased my visibility: '
within the district : Lo 2,95 1.21

g. Made new professional
contacts outside of my
district . . 3.55 1.26

h. Became a more useful
resource to my distrlct/ _
organlzatlon 3.26 1.07 .

i. Other (specify)

(See Attached)

7. What prdblems or obstacles have you encountered as a result of being a NWCY

consultant?
No Some A Serious
Problem Problem . Problem
a. Difficulty with scheduling ,
substitutes. 4.52 o 1.11
b. Continuity in carrying out e
my job was disrupted . 3.4 - 1.21

195




No : : Same - A Serious

Problem . Problem- . Problem
: MEAN STANDARD DEVIATION
' ©. Undue time away from my
family/loved ones - 4,25 ' .91
d. Envy or jealousy of peers « .
or colleagues 4.46 1.07
e. Other (specify) ~1.88 - 1.13

(See Attached)

8. Overall, how do you see Very No Very

the effects of ycur ' Positively Effect .~ Negatively
participation as a NWC )
consultant? 4.24 .82

9. If you had it to do over again, would you be a NWC consultant?

* .
33 VYes 6 No

Camment: (See Attached)

Think now about the NWC Project clients.
10. What do you feel clients gained as a result of the NWC project?

(See Attached)

L1. Were there client needs that the service was not organized to address?

12 Yes 13 No If no, what, :iéeds were not addressed? .

(See Attached) ? N

§

"Numbers‘ are actual numbers of respondents.

Aeg




12. Thinking back over your experiences as a NWC consultant, pleasebéescribe
an example situation that occurred which you feel best illustrates
the berefits of this project.

(See Attached)

13. Please add any additiona! comments or suggestions that would help us
evaluate the Northwest Connection Project. ’

(See Attached)

o AT,
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Lol NORTHWEST CONNECTION SN TAIT S Sk

1. How wou]d you rate the NWC ProJect on. each of the fo]]ow1ng? 1
: a. Overall management/coord1nat1on : :

D1ff1cu1ty in gett1ng expense accounts processed
- Excess of paperwork; divirrse range of- people '
- Changing of secretaries“influenced" eff1c1ency of paperwork; .
changing directors at-end cdused s11ght commun1cat1ons breakdowns
- Someone ‘always" w1111ng to: help - : '
- NWC was: a well-conceived proJect effect1ve1y 1mp1emented and '
provided worthwh11e service for.schools.
Would have preferred fewer "awareness® respons1b111t1es
Bob Blum, excellent coord1nator
- Response ‘time was exce]]ent
- Very organized ’
- Not enough contact to provide either positive or negative feedback

b. The tra1n1no you rece1ved

- We needed actua] act1v1t1es demonstrated to show c11ents,‘
have since: deve]oped some of. my..own .- v
- Didn't address’ pr1vate ‘sector in- 1n1t1a1 tra1n1ng
- Difficult to process 1nformat1on during: tra1n1ng but th1ngs
"fell- -together" when- began responding - to client. -requests. - I
- ,\Exce]]ent for educators; not that he1pfu1 for ‘me 1n sma]] business
- Couldn't have asked:for better! :
- Consu]tants needed more help on their de11very systems - they
* knew the subject matter
- Enjoyed meet1ng others 1nterested in CE
- = Good but didn‘t fit ca]]s rece1ved from 1nd1v1dua1 teachers

Very timely
- Could have used reSources from Nat1ona1 Center for Career Educat1on

“in Missoula -
3. What has the NNC proJect done best to support you as a consu1tant?

- Prov1ded resources (13)
- Training (12) "
- Support system {12) . ‘ ’
TR = Positive attitude of: management toward consu]tants {5)
' - Had'materials to mail out {2)
- Mutual support from other- consultants
- It has:given. me “confidence; Bob Blum was exce]]ent in this ro1e
Resource of . info-and "sound1ng board"
~  Network aspects ab111ty to refer persons to resources
- Helped me zero in on and devieop my part1cu1ar interests and strong
areas in CE ’




- NW- CONNECTION CONSULTANT'S -SURVEY

0r1g1na1 tra1n1ng sess1on e ' '

Cheerful,. pos1t1ve and" know]edgeab1e 1eadersh1p
Reinforced CE. ideas and: ‘gave new ones. ‘
Al]owed profess1ona1 Judgment as to’ on-s1te ma11-outs, etc

Quick response to telephone requests

. Brechure with' p1ctures ‘and brief biblo. ' ’ e
Awareness: proJect ‘apparently reached: peop]e Judg1ng from responses s
Very efficient:in.returning. expense . money - ' ,
Beiny ‘treated. as a true: profess1ona1

. Provided a lot of: pub11c1ty ‘to-schools

. Provide travel funds_for:on- sites - _ o
Forms mentioned in 2 (except for 26) were useful in organizational
matters

& iinat ways did you need. upport that were not ava11ab1e or what shou]d
have been done d1fferent1y? ' :

- Felt sense of. 1s01at1on geograph1ca11y : ~ S
B - Each consu]tant shou]d have done presentat1on and cr1t-que dur1ng S
'tra1n1ng o et
Continuing c]aendar of CE act1v1t1es' Nat1ona1 Req1ona1 State
Needed audio visual -materials to-vary: presentat1ons S BN
More: help: organ1z1ng and. c]ar1fy1no materials and. ideas’ I had to offer
~ No- expert1se on: fund-raising was frustrat1ng '
More contact with state coord1nator - he was w1111ng but often
inaccessible.
- Record best accomp11shments via phone calls - t00 busy to record
all activities
As small business, didn't get any requests
Knowing the other consultants better to channe] requests to
speciality areas
- Changing of forms confus1ng a1though probab]y necessary
- More feedback from client evaluation cards as to how I was doing.
. Should have added our names sooner
- Speed1er return of personal expense money
Listing more of our spec1f1c .CE specialities in brochure -
Difficulty. finding career. related materials I didn't already have
- Felt isolated (Idaho). .Have training in specific areas -
- More help on "how to squeeze in this extra act1v1ty and still
‘be-efficient" {if poss1b1e) :
More training '
Some teachers didn't know of project or reluctant to ask for help
Mailing of info by consultants took too much time
Backup .printing and reproduction- facilities ava11ab1e :
",..Had all the support necessary...has been an exciting, self-
fu1f111\ng year," ,

log




‘ ';"ttIn what ways ha»e "you: benef1tted Prufess1ona11y from being{a NWC COﬂSuTtant’fivf;

 (Other) e T

Became - h1gh schoo] Career Center D1rector .

Personally enjoyable; good experience professionally
Reaffirmed my .professional values and beliefs about CD .

More sensitive to difficulty of combin1ng CE with GIT but more
convinced it's necessary.

“Learned more: of problems of others and saw teachers in new perspect1ve,

Team planning concept applicable to manx situations

‘Much better counselor and administrator -~ = -
NWC was a well conceived project, .effect1ve1y 1mp1emented and prov1ded

worthwhile servite for schools

Would have preferred fewer “awareness" responsibilities

Bob Blum excellent coordinator

Response time was excellent

Very organized ‘

Not enough contact to provide either positive or negat1ve feedback

. _What problems or obstac]es have you encountered as a resu]t of being a NWC
consu]tant’ v , ‘ . .

e,

(Other) :
Finding extra time for preparat1on
Time!  I'm: too busy!

‘Because of time restr1ct1ons on]y doing adequate Job when want1ng to
do-excellent job -

Some districts saw NWC as another "gevernment project"
Principal’ reluctant to give time off

Difficulty convincing superiors of value

Our reimbursement checks were slow

I did not do the project justice

If you had it to do over again, wou]d you be a ch consultant?

I would love to cont1nue do1ng this k1nd of act1v1ty

Preparation took ;too much time; results not persona]]y satisfying

because: did not: fee] T met' needs of -clients
Would:recruit other co]]eagues because of sk111s deve]opment ‘or ‘those -

peop]e

- 1'd work:on fee11ng 1ess ob11gated to meet every request
Didn't receive any_requests | (sma]] business), needs to be done through

the educat1ona1 field
Would not-want to be consultant in PE --very negat1ve exper1ence
Proud to be-accepted, experience very rewarding, wish I could continue

T ga1ned -something, met fine people on team
Very educational and professionally developing experience
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VNN CONEECTLON CONSULTANT S URVEY
»;chage Four- | ;

- Too: 1nvo]ved in too"many other proaects

I was~ forced‘to keep abreast of‘changes

As a cne=to-one. consu]tant ‘not.as:a- .group . tra1ner ,
Needed vull-time . reg1ona] effort but probly too costly. .
Tkis teacher-to-teacher:service is-the most. effect1ve way to cause

- change.. I° “feel:positive about-my contacts
1Requestsscame at: busy . times" for me. Ex*ra work to prepare "on s1tes"
cause problems for me - '

Wouid prefer to be 11sted for profess1ona1 commun1cat1on sk1lls 1n
education: .

The ‘project is end1ng JUSt as I'm gett1ng acqua1nted w1th it

Would only do -as-part of my. Job: ’

One of the most: mean1ngfu1 experiences of- my educat1ona1 career

-I'mmost:pleased I.was selected as a non-educator -
“Never received any: feedback from clients on usefulness of mater1als sent:,

Too much'paperwork

‘Great:honor. to work with Bob: and Greg

Too.-many:job: and . family commitments -

l

What do you: fee] c11ents ga1ned as a resu]t of the NNC proaect?

- Better: understand1ng ‘of:: concept of :CE:*{8)
~ Easy access ‘to.trained.person-in CE {5) ~ ' T o
- Different: views ;. perspect1ves, 1deas that will lead to so]ut1ons (5) LT

Mater1als, 1nserv1ce workshops, exposure to CE (11)

New-enthusiasm toward what can‘be done {3)

Better. understand1ng and’ apprec1at10n for CD.{2) .

Demonstrations that CE works in variety of settings {(4)

Better understanding of CE (2) ,

Better skill .in.planning, organ1z1ng, and implementing a CE program
A network developed o
Increasad :self-esteem as va]uab]e resources and exciting career educators -
Backup. support {2) '

The idea.of CE .ccarried 1nto many areas

Spec1f1c how-to=do it CE lesson plans

Many school:districts have: begun to:planzand implement CE programs
Gained 1mformat1on without- dup11cat1ng :effort .

Chance to evaluate their: ‘programs- with :emphasis on different goals
That .CE -could-be implemented with Tittles ‘money or major effort
Telephone ‘contacts. w1th c11ents most useful-and support1ve

Were there clients needs that the service was not organized to address?

Difficult to get them copies of materials we had (2)
Community ‘relations role

Materials -not available for co-ed college P E. Many schoo] districts

Tooking for full CE programs

“Teachers-and. administrators wanting.conceptual and program des1gn1ng

workshops - the "how to" aspect of, CE

111
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" Clients somet1mes at

- the:'mailouts

- Continuing: on-site’ aa»"cacy and support ; o ‘ L
‘Too many teachers do.not understand objectives of CE to see 1t as a need
Requests for large group he]p in lesson p]an; and examp’es

jve:

loss to know wnat te ask for - maybe c]ar1fy

Financia®
Most requests too- 9eneral - "Send me everyth1ng you have on CE"
Needed ‘more "on-site" visiting prov1s1on° to help stimulate beg1nn1ng

Career Ed activity

Thinking back over your experiences as a ch consultant, p]ease describe
an example situation that occurred which you feel best 111ustrates the
benefits of this project. ‘

25 foreign language teachers in western Washington now have another set
of tools to motivate and keep their students continuing the study of
their part1cu1ar language. I hope to turn on the same number at a
career eo - for the Western Montana fore1gn 1anguage teachers

It was that shar1ng that occurs when: two teacners of the same grade 1eve1
get together, discuss concerns and find: a]ternat1ves ‘and so]ut1ons -
one-on-one consultation. -

The important element on my est1mat1on is the match1ng of f1rst grade
teachers w1th f1rst grade teachers etc

Several: 1nd1v1duals approached me to te]] me how useful they fe]t the ﬁ;' ’

‘techniques and the materials. would be to: them. One social studies’ teacher

said she had been ready to plan the first. day's. c]ass for fall semester- but "
didn't indicate. how she wou]d continue the new approach throughout the year

Be1ng involved in the "k1ck off" 1nser'1ce of a schoo] about to- adopt a
K-8 career ed. prograr: and being able to’ give some positive values to
what this could do for the teachers' programs who were directly involved
as well as high schoo1 personnel and other commun1ty members indirectly
involved.

Awareness activities: - His: participants.iin WSP and G Assn. Contacts

and results (problem:solving) ‘long- range::benefits good.

Rautine was vary:good. Be1ng‘7m contqct with- teachers who are: actua]]y :

-;practicing.CE.

‘Owm-site. consultation: to A]bertOn Mt., - met with K-12. staff and 1nd1v1dua11y,ﬁ
was.able to refnforce.career. ed;proaecLs ‘they were tentatively beginning =
-suggestions:made=for=curriculum:=infusion.generated their ideas which v1s1b1y,
‘excited and:pleased-those educators . part1c1pat1ng - great to work with.

(name of consultant) - her exper1ence rea]]y enriched and enhanced our
joint. prOJects 4

I rea]ly do not.know ‘if the c11ents were satisfied or if the 1oca1
consu]tauts were:used. R

Once large group: offstudents from the B of IA school in Salem were g1ven
a tour of Tektronix. This. .group -had interface with a number of direct .

labor and members of:management. Those discussions covered education,

economics, JOb content -and: pay sca]es They_were;also ‘given . tours of
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i

o var1ous m—'m'.n’acturmg p1ants

- - The Kenn°W1ck Pasco on- s1te when eagerness for he1p was generated S0 |
strongly ‘and then by the encouragement they felt when I was able to
share so many helpful handouts. There was a feeiing of desperation
when. the visit first-started and by the end the room was bzzing
with comments 1ike *Did you see this’ one", "Man can'I gse this",

"Can you be11eve, she actually set up a program for us - that works"
Then to receive calls and requests afterwards from Pasco fer more help.
“This was a neat exper1ence _

- The benefits of- be1ng a NWC consultant are. too numerous to ment1on
I very much enjoyed meet]ng people ‘{nvolved with C.E, especially in
Seattle. I now have many contacts and have been able to greatly
expand my know1edge and materials ava11ab1e in C.E,

- All my eva1uat1ons were. not in the "good" category, however, in all
instances I experienced a deep sense of " grat1tude and apprec1at1on -
for the services rendered ‘ ) . .
J
- . She met person want1ng he1p in Idaho Jr H S. h1story She deve]oped
‘units that included CE.  They liked: mater1a1s -and 1nv1ted her to do
inservice: for .their SS dept. Later ‘they called. her severa1 t1mes to
work with. Eng11sh dept. . She d1d .some-with HS: and. w1th ‘college- teachers
Id. Ed. Assn. -people’ 1nv1ted her to:talk: to Nazarine College students -
about CE and how to use .it. Gave them some specific:plans and mater1a1s
' they cou1d use. She had pr1or exper1ence teach1ng both 1eve1s ' '

- A woman part1c1pant in an on- s1te sess1on who had shown 11tt1e ev1dence
of involvement ‘got.-up as if to leave, but was heard saying, "This is
so great I hate to have to go to the bathroom."

- I provided b1b11ograph1es to a number of 1nterested teachers re use of
community resources.
Hope it led them to information they wou]d otherw1se not have knows
about or bothered to: 1ook for, : . ‘

.= The enthusiasm generated by those attend1ng the workshops - most copied -.
material, wrote units:of work, seemed to go away with the idea that ‘ '
Career Ed was a great 1dea and they . cou1d do it!

- T1gavea two day workshop to Jr H1gh Lang Arts teachers represent1ng
all the Jr. Highs in Seattle. Their two. schools asked me'to come to =~ .
consult -with department heads and administrators to help them put the
(Seatt]e) ‘Guidance ‘goals into their curricula. Fo]1OW1ng that, one
school is having me do a workshop for their ent1re staff on the Advisory
Guidance Program. v
This seems to point up the benefits of the N. w (o3 going from one
eithusiastic teacher to a whole staff, which in turn benefits. a who]e
school.

ERIC. - p o iiwe oo i e
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I recently made-a presentation in Idaho at Annual Conference in Educ. of
gifted and talented Euucation. Several people in audience. obviously had
need oF outside consultant who had already made the .mistakes. I was
able to confirm some of their misgivings and provide tham with workable
program models. B '

. Many people wrote and wanted specific plans - {i.e. - your plan on

corporations). I sent them something they could actually take
and use in the classroom - to give them an idea of a C Ed project -
and how easy it is to use.

I went to a small area in Northern Montana called Nashua. The school
there was fairly isolated and did not receive much outside help. I
went into the school for 1 day. I was able to_talk to almost everyone
on the staff including the principal and superintendent. I presented
for one group of students. I help an inservice at the :staff meeting
after school. I felt the staff and students were excited about career
ed. when I Teft, I mailed back materials to three of the teachers.

Assisting the American Falls Public Schools ‘to design, fimplement and
evaluate their career education programs. -

My experience in actual consulting were by telephone, and .easy and relaxed,
yet very satisfying. No one stands out as an outstandingexample.

I spend more actual hours in Butte furthering the .concepts-and value

of Career Education in general, and the N.W.C. in-particular. The

struggle continues. :

My presentation to .nembers of a consortium of school districts in the
Yakima Valley. = The presentation was actually on a K-12 basis. There
districts {9) each have different needs. Each has now ‘begun planning
their programs. My presentation was generally centered in organization,
setting goals and objectives and staff involvement. Many of the

(Client), Pasco High School, Pasco, Wash. called indicating-they .
wanted to start a career explorations class and develop-a career education
center. I sent them a great deal of materials and .gave:-them.contacts

in two other schools where they could get additional ‘information.

He then brought a group from Pasco to visit our school, ‘taltk:torour
irstructors, etc. They then visited two other schooils wi'thcgoad

programs. . o

I don't really have-any*specific exampie. But the one thimg-I Tiked

about it was that this project had people and materials thathad been

used and successful in the field of career education. It was—information
you could get to implement immediately. Talk with peopliewho could really
help you get a program started.
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- On-site coasultation demonstrated that ssfstance was available at Tittle
or no cost to district. NWC contact pr=2vid. ' hess threatening means
of establishing requirements than migh- * : been~provided by state
departrent. ‘

- The teachers in Naknek Alaska told me t - they really anpreciated
working with a teacher from another di... :t since they rarely get
visits from anyone but Dept. of Education people. They need contacts
in other districts. Since our on-site visitation we have continued
to correspond and when they get into town they are able to know where
to get assistance. !

- 1 don't think I was a very effective consultant but others I have talked
with had fantastic on-site visits. My main benefit was meeting the
other consultants and sharing experience and friendship. This was
extremely rewarding to me. o

- I -participated in the workshop at Romig Jr. High School which 1 felt
was very beneficial. ' : .

- In a recent consultation with a district pupil personnel director -and the
disi.ict counselor, I Tearned that:there was much discouragement
regarding career-education due to-%ack of administrative leadership
and support. I-believs I was ablz=to help . them understand=that they
were already active in career education and that, through building
level organization and individual -enthusiasm, .they could put-a viable
program into effect. Furtherniore,- they seemed most:appreciative of
the ‘knowledge that on-going help is available close ‘to home. I viewed
-this whole experience as indicative o7 the power of professional sharing
and a good example of what the NWC is all about.

- During my on-site in Butte, Mt., I could tell I had walked into a negative
situation. The music teachers had been forced:to come and they had
minutes before been in an explosive meeting using techniques of NWC
{esp. team planning) they really got into the:iidea of how to make it
work -in their community and_had set up some excellent group.as well as
jndividual projects to try. -

13. . Plemse.add any additional comments or suggestions that would help us
-evatuate the Northwest Connection Project. i '

- I Toved it but hate doing the paperwork (3) :

- Couldn't keep up with paperwork; it was either use my time as
consultant or fill out paperwork .

- Extremely difficult to maintain demanding, fulltime position and to
gather CE materials and do presentations -
This type of service most effective at the small groupzplanning level
Takes a year before you get started. Future orogramszshould be

, 3 year minimum : _ .

e - Meetings between grade level or specialty area consultants weculd
have generated additional resources and support

- Didn't get much feedback from clients on:whether thev recejved the
help they needed or not ' ’ -

- Good job - , . 115
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: Super “idea!

:ijery successfu] tnrough Taie- eddcut1ona1 system

Adriinistrators reluctant te take-part in: program: and re1ease teachers :
Disappointed:that -no one im:state- asked him to:do: +ra1mng
Real ‘evaluation’ of NWC will be seen~through expansions of. CE . programs in

‘districts using consultaris. Also in consu]tants becom1ng educat1ona1

leaders in their school districts

Group of people were great. Many will remair friends and assoc1ates
First planning session in:March, possibly division into those who had
done consultating work and: those who had not

aecond page of on-site very d1ff1cu1t to fill out, espec1a11y cost to
client

'Requests wanted me as specific resource, not as p]anner to start CE

in district

Worthwhile program for consultants and clients
I' Tearned more about presenting workshops and doing fo]]ow-up Extremely
beneficial to me- profess1ona11y

Believe strongly in concept Needs nore t1me and dissemination of
information

Wish it.were possible to return to p]aces of on- s1tes and conduct
follow-ups

Client-form, being a se1f-ma11er, didn't motivate: peop]e to return them .
Had hoped to do an on-site but didn't have oooortun1ty .
One-on-one contact most. va]uab]e

Don't kmow how to’ get adm1n1strators to request: the serv1ce
Some "district officials seemed to:believe our program panacea for any
and all'nroblems 1n setting.un CE:orogram
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