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ABSTRACT

Between August 1978 and December 1979, North Central Technical
College was involved in a project to retrain the unémployed-iﬁ'Richland -
County. Lzudable and necessar' as the pro;ect w«s, it represented a

tertiary rehhbilltation model zs oopcsed to a primary or secondary

<

Erevention modﬂl. The intervention strategy was the result of a,crisis ;J'A 
as opposed tc a process desiéned to diagnose a potential problem and’

prevent the development cf the malady. Nor was it a secondary.preve;tipn
model, =hat of idemtification ef an illness at an early stage in erder

to prevant its complication. The intervention occurred only after the

crisis struck thé' fata] blow even though early warn:ng signals-had been

-2

transmi-ted over the past several, years. o _ B o S
During this same period of time the “.lleg> began to assist local
‘business and industry to diagnose traiciag we:ds and corporate problems

in the early stages of development. Brth & rehabilitation and the

[

prevention medels are presented on the assumption that periodic and
u ° . . aQ - N .
systematic publicly-funded retraining of workers as an economic nece551ty

could'be a maJor challenge to industry,’ government and- postsecondary

education in the. eighties. : K -
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Historical Factor: ick Ler 7 1 - .-iishment of Project Care

The closing ac . ¢ <th: #aro - :i  Tirsz and Rubber Co., fansfieid, Cxaic

added between 450 === 530 tz= x: er-< o0 the unemployment _ist beginniz:

August 28, 1973, b= tinmg th: fotm . .e=—ly 1,000 Man:zfiel.: Tire unemp.ove
after a series of .. ffs. T : .3z ow= was not unexpect:d. The "Tire" sad
been in serious fimanc:al d::ffrcu. -"o- zeveral years. Whz: was a mumicipal’tv

in a county with one = the hi nec sTmployment . rates in the‘state going tu o
for an additional 50C :ire wiiider- .. were middle'agéd with unwanted skills’
"Tire" employees cou. mnot iw: 2 uz ck in Akrom about sixt:” miles away for
the "rubber capital o= ;hE\»‘“\i” z.. having probleﬁs of its own. Since 19$Cr
24,000 job§ in the cizy's r.ctier imzz:Try had been ;ost. Recently Firestone
and Goodyear eliminased another 2Z,4C ‘obs and Mohawk Rubberrclosed down for
good in November, 1°7. | |

This was not === first crTizic ~ansfield had_faced. When the énergy

A

crisis of the wint= f 1¢~ ' 78 hit .fansfield, a number of the area's lea——=ng:

citizens revitalizrzm  crisis response mechanism known as "Project Care". Now

another crisis hac. uck Mamsfield. On.August 18, 1978, Unitéd Communit:~
§ervice (UCS), unc ' =2 di:éctipn;g?'Executive Directo} John Rhind, éondu::eq
the iﬁitial mgeti:gaf% rc=ct Care II (1)‘to define,more clearly the Si::ition;
in terms of‘be?sona_ . A4 fezmily well-being and?points of impact on ;omhunirj |
resources and (2) to d--2rmine whzz the human resource organizations could

do iﬁ the short terr ani the long run. It was agréed that a Project Care IT’

organization should ‘e £.-med and Glenn Tschantz, Richland County AFL-CIO

© Community Services represemtative, served as interim Project<Director. It

was agreed that USC, wculd pruduce and distribute a pamphlet to assist the

»

unemployed locate community agencies and assistance.
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charazteristics should

H

Monday, August 29. 1978, . n.zeting of : =zcted communitr Terre-
senvz=.-8s at the Greater Mans? - . - Area Grow=: .eroration (GM: " concluded
that ) there was need Z~r some _~oup, possi. MAG, to coord-“_te the

comme. .ty effort; (2) a =::tin; w:uld be held =me '=xt day to de-srmine
what .zip could be expecss - = =ne Departmer- o: .:onomic and Community

Deve:z-pment’ (DECD); (3) z==te™ :irs manufacturs—: -=iz=’as Michelin and Pirelli

n
i

shoul: be contacted to -~rstance; (4) avail ab:2 employees and cheir

rr

=z .ogued; (5) trainir, r=quirements of local

busnzss and industry i -ne :ing.years should == identified; (6) information

toncerning available er oye: ;3uld be prémote - 7) cooperation from the
Ohio fureau of Zmployme— Ser - ces should be so: . and (8) available training
oppor mnities should be :zentiiied at North Cem ‘i Technical College, Mansfield -

Chic State University, onesr Joint Vocational -chool, and Mansfield and
Madison schools.
“enry R. Falleriu-. P?r=sident of North Cer—=ral Technical College, and

James B. Heck, Dean/Dir=ctor of the Mansfield Chio State Uniyersity campus,

forme- an Educatlon Commlttee, (2) dgyeloned a questlonnalre to determlne what

z2ining could be offered the unemployed in local schools and centers, (o) agreed
to coordlnate a survey of the unemployed to assess their training interests

and relevant skllls, and (4) hosted a meeting on September 22, 1978, of school

fsaperlntendents and adult/cont1nu1ng education directors to enllst their support.
. The agenda fog the meeting consisted of a review cf plans recommended by the

_Education Committee including (1) review of survey instrument, (2) counselor

orientation in use of survey 1nstrument ard. (3) commitment to registration
centers and timé frame ‘for survey1ng the unenployed The counselor orientation ™=

was held on October 10 and reg1stratlon of thé unemployed was held October 16-20.

(See Appendix A for all materials including the survey instrument.)

-2- ’



Tne Sducation Committee met on October 23 to analyze the suivey, spe=ify
a plan of action, and develop‘z budget' 0ver 4C0 unemployed workers in &z *hland
County registered at the centers. The local news media advertised the pr—ject
and the,location of the centers. Mr. Robert B. Fox, Vice President for Business”
and'Finance at NCTC was appointed coordinator of a Budget Committée; A m=otzng
on October 26 of the Education Comzunity with United Community- Services pzv=d
the way for a meetiné on Octobe: 27 with representatives from the Departms-
of Economic and Community Development (DECD) and the Manpower Office. Th=s:
dJSCUSSlonS Ied to a proposal requesting $1,375,000.00 and an organizatizna-
structure consisting of a Governing Board, lnterium Director Committee, w2nc
a Budget Committee. Discussions with the Governor's_Grant Office yielc-z
$229,180, $150,000 from CETA and $79,180 from DECD. (See Appendix B fc=- an
Organizational Chert.) A -

The Interum Director Committee (IDC) identified programs which cc_1d
be run immediately based on interest; employer need, and site and trainer
availability.- (See Appendix C for a Master Class Schedule) The IDC also
developed a position description for the Project Directdr, advertised the

pcsition, and screened appl:cants Fire. Station Vo 2 was obtained as an intake

screening Registration Center. Intake screening was conducted Decembei 11-15

- for retraining programs in (1) business and office work (2) heating and'air

"conditioning, (3) machine trades, and‘(4) welding An orientation session for

trainees was held on December 20. Programs began as early as January 9, 1979
\u

The-January 11, 1979 meeting of the Govern1ng~Board dealt with such matters as

(1) a- report of the Pro;ect Director Search Committee, (?, 4 report that con-

firmed a release of $50,000 from the. Governor s Grant Office, (3) follow-up
of 121 persons;actually enrolled in programs and those rnd1V1duals for whom -
programs must be implemented, {4) initial discussions‘about job opportunities
andi(Sl client eligibility for unemployment benefits including assistance

through the Trade Readjustment Act of 1974.

-3-
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The project began to attract z:- =tion and received national exposure

in the Education Section of the J. = 7, 197@, issue of the New York Times ' °
;nq in an article by Williar L. rzozve entitled}”TherMansfiéld Formula for
Workg; Renewal" publishéd,by the S=r—w:= ’enfer f;r Community'éollege-ﬂabdr

v Unior Cooperation, Americén Assoczzzicn of Commurity and Junior College,
January 1979. Mr. Abbott also wr—Tz zn article by the same title which
éppeared in the May 1979 issue o= Yoc Ed, the Journal of the Amer;Can Vocational
Association. ‘ . - o o <L

~ Additional ngistran%s and Progrzms

3

Dufiﬁg the week of January 15, 1979, a letter was sent to :he remaininé

= regiétrants informing them of the détgs and times of the nei; intake regigtrgtion
scheduled for the week of Jaﬁuary 22, 1979. Altﬁ&ﬁgh-only 173 of €Eé remdining
279 registrants fesponded; an additional’ 173 persons from thé_communit; indicated
an interest in training for a total of 346. Undér the direction'df Mr. Jerry
: JEES
Pearl, Administrator of Pgogress Industries, an assessment package was ;d@inigtef-
ed; this phase consisted of a series of tests designed to aetermine an individual's
aptitude for a chosen course of study. During the month of February, 1979,
classes were<begun.in carpeﬁtry, eleétricity, iﬁdqstrial'maintenance,_machipe
trades and welding at Madison Cbmﬁrehensive High Sghool{ machine tradés at Ca
. Mansfieldeenior‘High Schoo{; drafting, macﬂine trades, and welding'ai,North

Central Technical College; and welding at Pioneer Joint Vocational School.
Mr: James L. Snyder waS'hiréd_as-Project Director St;rtipg on %ebruary 20, “
1979. His offices were locatéd at Locgl'#i7 Union Hall, Mansfield.
Registrant files wer; kept current. One éddit;onaluglass in basig qfficé
education/keypuhch was started at the‘Mansfield,Opportunity Ihdustrialization;
- Center in Mafch. Two classes, oﬁé in carpéntry and arother in remodeling were

started at John Sherman Middle School in April.




In June, classes in carpentry and remodeling w&re started at John Shermanb

Y - e

Middile <chool auto mechsnics, basic office -education, naéhine.trades,[sales

,,,,, - -

‘and” marketlng, schaol custod1a1 maintenance, and weldlng at Madison Comprehensive

-High School; and computer operations and heating, ventilation, and air con--.

4

ditioning at North Centrdal Technical College.

" Training Summary and Transition to the Workplace

Between January 9 and December 1979 Pro;ect Care offered 29 classes

®

o

covering 14 different subJects at 6 d1ffere1t sites to 392 persons, over 40%

of the reg1strants. The most common problems encountered by the enrollees

were monetary in nature. As classes drew to a close, -orientation sessions were
held by the Mansfield Office of the Ohio Job Service. Although no fornal
structure for job placement.was built into the project, ways to find jobs were

discussed and efforts were made to place program graduates in uos1t10ns . Two

K]

J"Small Business wOrksheps" were presented by%;he Mansfleld Chamber of Commerce

for part1C1pants ‘'who intended to start their own business. The workshops L
covered topics such -as business 1nsurance, f1nanc1a1 planning, taxes, and licences.
Placement follpw-ups were done on a 30; 60, and 90 .day basis. All flles and

records were turned over to the Richland/Morrow CETA Administration.

I
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oo ' THE_PREVENTION MODEL -
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In 1973, Dr. Edmund J. Gleazer, .JT., Pres1dent of the Amer1can Asso-' -

c1at1on of Commun1ty and Jun1or Colleges, made the follow1ng statement

4
o The communxty college that defines itself .as a community- -baséd- -
performance =based, postsecondary 1nst1tutlon Wlll have four basic v
cont1nu1ng ob;ect1ves* Ll . - : ’
. : ' ‘ ) Nl . . -
- 1. Current, -accurate, and comprehens1ve 1nformat10n about the !
communlty and how the’ 1nst1tutlon is serv1ng its commun1ty T

. 2. Access to 1nformatlon that enables the college to develop .
- : its human resources cons1‘tent w1th national needs -ang> trends.
3. A comprehen51ve plan expressed in terms that can be. understood
« and supported by the “community.

'4. The ability ¢o justify its need for resources and to demonstrate
that they hzve been used effectively.

-

\

In "Forward,'" Conducting Communlty Impact Studies, B
A Handbook ‘for Community Colleges by J. Frank Armijo, -

- National Center for Higher Education Management Systems, 1978.

* x 1 »* * » P * T * » »* * L% *

’

The Institutional Planning Process (Intramural Planning)

) The future of any institution including postseconddr# educatdon, rests
con the degree to which it’meets the needs gf the society in which it exists.
: As society changes, 0 must postsecondary education _change. The,way in which -
a specific college meets the challenge of being responS1ve to soc1etal needs
is a functlon, for the most part, of its soph1st1catlon in nlann1ng, comvre-_
henslve and systemat1c, strategic long-range and operational short-range. As.
criticel as instltutional planning is.to a'college's surVival, however, only
a very small'numoer ;have effectively developed a plan, based on sound data -
» about themselves and their‘setting,_which'is renised at least annually and

, _ : 1.
upon which thewinstitution's leadership acts daily.'

[+

In Fall 1977, North Central Technical College made a commitment to

\ comprehensivexplanning.- In Spring and Fali of 1978 the Colleée.specified .

— .
‘ . * v - . it %A

f T S TN SR T S R




. . ! . ‘. . . / . .
aSSumptions on which to<bsé future planning. Throughout the Fall'of .

<
1978, persons at the college community spec1f1ed planning assumptions under

< ten aggregate categories (1) sccietal context, (2) external agenc1es,

o

o - - . Lot

(3) institutional leadership]management, (4)!existing and potential programs,
(5) potential clientele and enrollment, (6) student services, (7N sfagfing
S
and profe551onal develoomsnt (8) physxoal!plant, (9) equnpment, and (lO) fiscal
resources. From discuss;:nﬁ avout assumptioné‘arose a,set of 1nst1tutlonal
~;goals and objectives. The Coilege ultimately recommended seven aggregate
thegoriesﬂof goalS' (1) mission avtainment; (2) functional relationshfps -k
articulation w1th secondary and hlgher education, bu51ness and 1ndustry, other
~agencies: (3) qualitative improvements in academic progaims, student services,
-.and institutional :management; (4) programs in relation to educational needs |
.,' based on market analvsis and penetration of potential'markets; (S)’professional
development of vaalty, staff,-and administration;-(é) communications with the
College's o aed (7)‘pursuit‘of alternative funding sources. #
~ _ fne'p;sa = 47 v ianning assumotions and goals dnd objectives became' the
agenda of an ali-de; workshep by the Board of‘Trustees‘and the President’'s
Cabinet on January 24, —1979 The packet and minutes of“that workshop were
l'?j dlSt“lbuted to all faculty and staff by memorandum on January 29, 1979.
Weetings were held for faculty in each *echnology in early February. The
.packet of olanning assumptions -and 1nst1futional goals and obJectives were
rev1ewed by program advisory uommittee chairoersons on March 5 1979, and
program advisory committees in health tecknologies on April 26, in engineering
technologies on May 10, in public serv1ce technologies an Way 17, and in
 business technologies on May Z7 o o B . ’ i
/ On October 9, 19/9,,a JOlnL meeting of the Pre51dent’5 Cabinet, Academic

i

Council, and Student SerV1ces Counc11 was dedicated to a review of 1nst1tutiona1




B - .
. <

goals and objectives and a discussion of strategies for géhieving goals

and objectives over a multi-year time-frame. This discussion on strategies

.was continued on November 9; the group was expanded to include curriculum

. W P . .. _ . .
coordinators. Paralleling this activity, a series of meetings was held

between November 2 and December 3 with eaoh'technology'during which the

planning process was\ggyiewed and faculty in each technology were.asked to
e - o i i . T :
(1)- specify assumptions for the technology, (2) review and rcvise departmen-

tal goals and objectives, and (3)_display objectives on a flow-chart.

The result of these deliberations has yielded a concise goal statement

for each of the seven goals, a discussion statement to add ciﬁrity to the
. l goal, a set of objectives for each goal statement, and strategy in the form
of specific activities and events. Strategies relating .to functional

relationships with business and-industry include:
‘a. To host several early bird breakfasts for. reoresentat1ve< from
. ‘ : bu51ness .and 1ndustry ;
b. To support act1v1t1es of the Mohican Valley Chapter df the Amerlcan
Society for Tra1n1ng and Development (ASTD) . ‘

e

L
c. To expand the number of calls on business and industry.

-

d. To continue ''on-site' classes in response tc identified needs.

a e. To make better use of Program and Placenent Advisory Committees.
. f. To develop and maintain "targeted" mailing lists.
B X . : ‘ ;

. Intermural Development ) 3 T
. ) e : )
As a reSult of this apprcach to planning, the Engineering-Division

- .

dur1ng the Fall Quarter conducted two 'sections of” Hydraullcs for ma1ntenance
superv1sors and one section of Wanufacturlng Processes I for machlne shop
emptoxees at Enpire Detroit Steel,’ the fourth largest employer with appro-
‘ximnteiy'lsoo'employees,véno two secgions ofprplied;Algegra.to enmployees

*t ‘ ﬂu at Fi;hef Body, a Generél'Moters Corporation plant with:32OO enployees; the”,'

-8-
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largest industry, in the area, " In addition, the Business Division offered

rPrinciples'of Management at R. R. Donnelley and Sons in Willard and Train

o

the Trainer at Eagle Rubber Company in Ashland. Of the 91 students enrolled -

in thepfirst 6 of 7 of these courses, only 1 person had enrolled previously .
af“the College.
Dur1ng the Winter Quarter Basic Communicatiocn$ was taught at R.-R.

Donnelley, two sections of Applled Geometry and one section.of Technical

‘ Mathemacics I were taught at Fisher Body, and Manufacturlng Processes II

N

| mas offered at. Emplre Detroit. RV »

A

~For over a year the Data Proce551ng Department helped design and program
an 1nventory control system for L1qu1box Corporatlon a plast1c conta1ner

company with over 300 products 1ocated in Ashland Ohlo One faculty member

~did the analysis and de51gn work and two other faculty members are writing

the programs to complete the software package.

The above-listed activities are but.a sample of ways in which the College

has taken the 1n1t1at1ve to reach out to bu51ness and industry in a proactlve

way to be' respon51ve to thelr needs

T L SRR

"
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THE ENVIRONMENTAL CHANGE AND HIGHER EDUCATION RESPONSE CYCLE

Trend and v
Environment Tmpact Analysis

’

Environment Higher Education

&
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Trend/Envi ronment . C " System, Region
Scamning . . ~and Institution Responses- .. .-
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CONCLUSION: THE UNFINISHED AGENDA
At the 1978 convention of the AACJC, Dr. Gleazer stated:

A new and vital mission is forming for the community college.

That new mission, new not in direction, but in the gxtent of
express1on views the community college as a central agent
'in organized community systems for lifelong education. We

may be 'close to a breakthrough in lifelong education with

the community college playing a key role. There is plenty

of evidence that a groundswell of a variety of factors is

forming capable of even greater effect on the teaching-

learning clientele and patterns of this country than the

GI Bill of the Forties and the community college explosion

of the Sixties. In fact, both of these epochs have contri-

buted to the force of this gathering wave. GCbviously, what

we are becoming aware of and beginning to experience results

from is the maturing convittion that dui.ng his lifetime

every American has an entitlement to appronriate education

. “Ifi "Torward," C Conducting Community Impact Studies, _ .
A Handbook for Community Collegggfby J. Frank Armijo,
National Center for Higher Education Management Sy-cems,
1978. o

Trend and Environmental Impact Analysis
The needs of society'are constantly’changing..‘Hundreds.of examples could
be cited about changes in attitudes,cproductivity, work, 'hnman settlements,

'science and technology, energy, enV1ronment global affairs, and other categories

A'The 1979 CommunityJ Junior, and Technical College Dlrectory lists 1,234 two-year

'colleges, at least one in each of 426 of the 435 Congressional districts Two-

thirds’ of .these institutions have 2 000 students or less and most are located in .,‘
rural areas. where they are a primary source of education and training, hence
economic development " These 1nst1tutions-need some way. of monitoring trends and 1
translating trends into educational/training programs What'are the trends in
science and technology, business and economics, social and cultural values, and
government and politics which have implications for secondary and postsecondary
education? What are the trends in.communications and what are the implications

for occupationally related programs? What are the trends in research and develop-

a

ment in science and technology and what are the implications for education and

training of this nation's labor force?

- -10-

:'lfﬁ



3

to such trends. TEIAP is anvadaptatlon.of several other projects.

~

W

One response to these questions is a "rend and Environmental Impact
Analysis Program. The Trend and Environmental Impact Analysis Program could
include a Trend Monitoring Functdon and a Trend Analysis Function. The former

would 1nclude a process. to "diagnose” national, state “and reglonal trends

” & v

whlle the latter would focus on sneclfylng 1nst1tutlonal program responses

13

<
h In 1967, the Institute of Life Insurance conducted a Future Outlook Study

to assess s1gn1f1cant soc1al and pollt1cal trends because 1t seemed clear that
reactive styles ‘were’ not approprlate in times of rapid change. One result of

the Future Outlook;Study,whs a call for an ongoing mechanism to be,established

by which the business~could keep abreast of emerging ideas and social changes

) that mlght affect its operatlng env1ronment. In 1970, " an early-warning system

called the Trend Analy51s Program (TAP) was designed. and put 1nto place.

TAP cont1nues to operate as a program of the American Councll of L1fe Insurance,

t

formed in 1976 by a member of the Inst1tute of Life .Insurance ap< the Amer1can,

Life Insurance Assoc1atlon. « "' o ""‘*w«-%
- _ . - j
A proJect by the Amerlcan Assoclatlon of State Colleges and Un1Vcr51t1es

3

uses soc1etal trends and soc1etal values as.a way of plannlng futures and

brlnging‘plannlng assumptlons into focus. The project uses a.cross- 1nfluence g‘
matrix‘of 12 societal trends and 12 ralues to det=rmine goals rn 10 areas.
The_lleocietal trends are populatiacz, government, global affairs, environment,b'
energy,. economy;-science and technology, human settlements, work, life style,
women'and_participation. The 12 soc1etal values are change, freedom equality,

leisure,\interdependence, plurallsm, localism, ethics, knowledge _quality,
goals and foresight. The 10 goal areas are curriculum, public service, research -
aﬁd‘development, resources, faculty, students, administration, facilities, and

S

athletics.. . o .
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TElA is based on the assumption that new ideas and technology produce
_many important changes which affect institutlons. Institutions can gain lead
time for decision making if they can track ideas as they emerge and progress
_qthrough the research and development sequence. For.example,.an article in a =

recent issue of TechnologxﬁReview began.‘"The world population of robots used

~in industrial'manufacturing is 17,500. Of‘these, 2,000 are in Europe, 2,500
. ) 5

'Jiﬁ the U.S., and 13,000 in Japan." Robot research and developmentfwill have

------ —tremendous implications for hlgher educat1on as well as the 1ndustr1es using

robots. kobots could replace unskilled manpower used to assemble various products
as well as technicians used in quality control. Onﬁthe other hand; however, ¢
robots w1ll have to be mazntalned a new and emerging manpower need.

TEIA is comprised of the monitoring and analYS1s functlons as well as the ‘
sensitizing and response-functlons. (See FIGURE I, Bus1ness and industry and‘
postsecondary educatlon could both benef1t if TEIA were a collaborat1ve effort.

lwonltors from bu51ness and 1ndustry and postsecondary educat1on could . rev1ew :
a comprehenslve range of pub11catlons and systematlcally track var1ous aspects'
.of technologlcal developments The output of the ‘monitors could be collected
and analyued to determ1ne the 1mo11catlons for business and ‘industry as well
as the training component thus a reductlon in the lag between R & D- and the ’
”training-program"functlons. Program adv1sory cormittees do th1s to a 11m1ted
.extent at the present tlme TEIA would strengthen th1s relatlonshlp. Most
of the two-year colleges are too small to undertake a comprehens1ve TEIA effort..
Therefore consort1al or statew1de TEIA networks would appear to y1eld greater
dividends. College- 51ze however, is not “the only var1able. ‘At the f1rst
_Bus1ness - Higher Educatlon Forum conducted by the Americar Councll on Educatlon

it was concluded that ”Un1vers1t1es ard Colleges lack SenS1t1v1ty to the product
[ Wl 3 .
and manpower needs of industry and business." Consortial arrangements C e

]

S | R ST s12a {W‘
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involving bu51ne4s and lndustry could not orly reduce the lag betweén R & D

' and training program response functlons, but also begin to remediate this

d1ff1c1ency and link more closely the world of wcrk and the world of education.

°

 TEIA, in some form, could already exist within The Work-Educatior Comsortium
: g : 5 ] . -
associated with the National Manpower Institute.
Conclusion

In 1972, a United States Senate Select Committee on Equal Educational. ——- —

Opportunlty released the study The Cost to the Nation of Inadequate Educatlcn'
6

The Effect of Drooglng Qut. That study-states . the failure to atta1n a minimum

. of high school comuletlon among the' populatiorn of males 25-34 years of age in
1969 was_estlmated to cost the Nation (a) $237 billion in income over the lifetime
of these men and (b) $71 billion in foregore government revenues of which $47

billion would have been added to the Federal Treasury and $24 billion to the

3 . <

coffers of State and local government. ‘In contrast, the probable costs of
haV1ng proV1ded a m1n1mum of high school completlon for this group of men was-
est1mated to be about $40 bllllon Thus, the sacrifice gn natlonal 1ncome'
from 1nadequate educatlon among 25-34 year old-males Wes about @200 bllllon

greater than the 1nvestment requ1red to allev1ate this cond1t1on ‘The cost

s °

to thlS Nation in terhs of welfare, cr1me reduced political part1c1patlon,

[

1nc1dence of d1sease; 1nd1v1duality self-conf1dence, pride, etc. go far beyond

. ’ )
. any monetary est1mater e

In the 1977 Way/June 1ssue "of Soclal Policy., M Harvey Brummer reborted

-
- Y

a study about the relationship between unemployment and stress related 1llness
7

He states, ) N . ;

The 1.4 percent ?ise in unemoloYment dur1ng 1970 has cost our
society nearly $7 billion in lost income due to illness and
. mortality, and in added state prison and mental hospltal
outlays. To this must be added public outlays of some $2.8
billion annually over the 1970 to 1975.period for jobless
- and welfare-.payments assoc1ated with the sustained 1.4 Dercent
rise in unemployment. . . .

t
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The Carnegie Ccwxcil rsport of 1979 entitled Giving.Youth A Better

Chance indicates thz- »ur neglect of approximately one-third of American

“

youths 1is partly responsible for many major social problems including'juveni_

deliquency; violence and 'vandalism, high youth unemployment, and & growing n
: T 8 " ’

of Americans dependent upon government welfare.

In support of the 1nvestment in nostsecopdary edgggtign Eoward_Bowen;in -

Investment in Learning presents the most comprehensive ‘data available about\the :

~benefits of college for 1nd1viduals and the’ returns to SO”letY in general. ﬁ%ﬁ;\\\
“offers detailed and documented evidenceuabout'the benefits of going to college.
He finds that higher education s1gn1f1cantly raises. the level of knowledge and
the cognitive powers of students, increases personal self- d1scoverv and psycho—
logical weli-being ,nhances traits such as adaptability pos1t1ve1y‘affects
earningpability; aue concributes to greater_interest in politics and commmity
affairs. Bowen shows that college-educafed peonle are more careful in child
raising, nore efficient consumers, better users of leisure time, and healthier.
He reports evidence that college produces more-responsible citizens_and prouides
professional leaders wholimprove social-conditions. In addition to the value
accrued from higher education 'S nrimarv tunction (that of teaching), Bowen shows

@,

that the two other functions of research and nublic serv1ce ‘also lead to major

. social benef1ts, 1nclud1ng conservation of our cultural heritage and advancement

of technology. He concludes that the monetary returns From higher education

alone are worth the cost, that the non-mcnetarv and“intanqible returns to soC1et} _
are even more valuable, and fhat the cumulative: benefits of all- three college

and university functions exceed the cost by severaJ fold.

The ooint of presenting ‘these studies is not 'to contrast secondary education

with postsecondary education., Rather what is 'suggested is that society ‘is g01ng

gl

- . . . i . * . . .\ R
‘to pay in one way or another for the adequacy or inadequacy of its education

(2
-

X
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systéﬁ, If the educational system i§ excellent, it is reflected in a broad

-range of quality of 1life indicéfors including the economy and participation in
community affairs. If the educétianal system is inadequate, it is reflected in
welfare, unemployment, crime, and health related costs. The first is a Ereventioﬁ

mode whlle tbe latter is a *ehabllltatlve ve mode. A newflabor-stucy c0ﬁteﬁas “that

an "epldemlc" cf plant shutdowns 1s sweeping the nar-on, with companies moving

factorles in search of bigger profits and leaving behlnd a trail of human and
10

commun1ty devastation. Periodic and systematic publlcly-funded retralnlng

of workers as an ‘economic necessity could be a major.challenge to industry,

government and pbstSecondary education in the eighties.

. =15~
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?}f‘Key Puch  WIC

ﬁ[ *Evening Classes -

19719

NCTC-Bm 114

NCTC-Rm 168 1219

PIVS 1-79
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i Appenddx G

STARTING

- DATE*°

1-9-79

In Operation
1-19-79° |
1-2-19

1 week from
notification

1019

1-2=79

RN I

1 wk from

"fnotification

‘CLASSES
3:30-9:00pm .

4pm-9ﬁm

6:30-9: 300

et
.. " 12:30pm~5pm

09t

| "rnomcr CARE“ ‘

MASTER cmss SCHEDULE
TIME OF ’

330-0:00m . M thru T

‘M thru ¥
5:00-10:00m M thru F
- ﬁ thru F

300-6:00p8 M thru ¥

4200-8:00pm

pe

- 7-10am .
s 2=5pm , - Mthru ¥

10am~6pm Friday

Spm=1lpm MWE

Go-llpn  T-TE-F

Llaa~5pn-
7am-11am

M
T

e
F

 thru F

| Mfthrﬁ P

H-T-W~Th-

15-18

15-18

20
17

20
20
20

20

20

18

‘ 5

500

800

5 weeks

DAYS OF  MAXTMUM TOTAL ERS, OF " COMMENTS .

 CLASSES NUMBER  PROGRAX .

540 45 hrs. per day

540 4=5 hrs, per day-

1007 Buda 5

500

Lo 24‘weeks?' | E

1"‘
v

500 Additional |

500 - Cladses may be

- Bcheduled on
500 - Saturday
o, ame3pn

576 As's‘umiﬁg‘ -
© - instrsctor
- can be found\
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STARTING ¢
DATE o

1979

ST

REUSII

B I~

 6:00-10:00pn

3:30-9: 00pn |
o B
- 1-2-79 o Spuellpm

' .'3‘: OOvll:OOpm

MASTER CLASS SCHEDULE
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CLASSES

M thru ¥
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1 the T

-

4pm—9pﬁ

75ﬂz—1_pm ‘
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Jan-1lam

o= o=

1.

M thry B 912

. I

t

DAYS OF ' MAXTMUM  TOTAL HRS, OF  COMMENTS
CLASSES NMBER  PROGRAM .

)
Lm0 .
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I R

[

0. . 6ho
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