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A survey of 105 organizational-communication research studies,
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adaptiveness-innovation with all possible determinant and interface
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had not been studied. Further refinement of the proposed J2DI taxononmy
could produce an inventory of organizational communication
grcpositions, generalizations, and areas for future researca. (RW)
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ABSTRACT

This §éper reports as to the results of an exploratory applica-
tion of a conceptual model inténdei to be adequate to serve as a
knowledge base for organizational communication research findings.

It is maintained that the field of organizational communication
has no sound conceptual model to consolidate research findings in
‘a meaningful way, and the Outcome-Determinant-Interface (ODI)
Classification System is proposed as a conceptual model for the
defelégment of an e:gan%zed knowledge base.

| The glassifiéazian system consists of four outcome variables,

four major groups of determinant variaﬁlés containing a total of 21
subavariables, and six typés of communication interface. Each of the
of these categories is given a distinctive numerical designation.
The system is capable of expansian or contraction, and amenable to -
change in respect to variables and interfaces

Ihe conceptual model has been applied to 610 research studies
agpearingrin the year 1978. The present report relates to 105 studies
concerned with the outcome variable of Adaptiveness-Innovation.
Author names and specific content of studies, as in an overview, are

not furnished. Each of the writings is analyzed as to independent

variable, dependent variable, and type of communication interface;
and those research cate g ies far which writings were not found.

It is ncteﬂ that the further development and application of this
c@ncégtual model could result in an inventory Df Pf@POSlthﬂS relatlve
to categories containing adequate research, each proposi ion relating

to a category formed by the unique cambiﬁat;an of an outcome variable

#

' 1nflu?nced by a determinanc variable in a specific type of communica-

ER\(:@n interface. . 3 o NOV 3 @89




ORGANIZATIONAL COMMUNICATION RESEARCH;
/AN EXPLORATORY APPLICATION OF A CONCEPTUAL MODEL
FOR AN ORGANIZED KNOWLEDGE BASE

INTRODUCTION

An organized kncﬁledée base has been acknowledged as an essential
— for all disciplines. Elackwelder (1967) in his definitive ﬁark on
the subject of biological taxonomy, guotes many scientists as to the
value of taxonomy. He credits G. G. Simpson (196l; with stating that
"it is impossible to speak of the objects of any study, or to think
lucidly about them, unless they are named; and it is impossible to
examine their rélatianships to each other 3n§,theirrplacas among the
vast, inéredibly c@mpiex phenomena of the universe, in short to treat
them scientifically, without putting them into some sort of formal
aﬁrangement“i This nee§ for aﬂ.érganizea knowledge base is also true
of crgaﬂizatianal-cammuﬁicaticn;
: N . :

Guetzkow's (1968) éamments as to the state of affairs in the
field of sociology are %r;babiy egﬁally applicable to writings in
organizational eammunisatian,;ﬁhen he notes that "efforts are redundant
and inefficient, that scholars unknowingly report studies which already

have been done, and that consolidation will permit scholars to build

more cumulatively so their researches are less fragmenta and ephemeral".
In the field of communication, this same condition was noted by McGrath
and Altman (1966) in respect to small~-group research; by Downs (1969)

when he indicated that we have a multitude of studies in Grgaﬂizatiaﬁalv
communication but no one to synthesize tﬁe results; and by Giesselman
(1977) when he indicated that communication research has a mass of -

undigested, often sterile, empirical data, that researchers need

shared paradigms to help channel and coordinate efforts, and that

Q
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‘analyzing, classifying and reclassifying may be| a procedural direction
to achieve some order, some understanding of the state of the art so
as to know better how to channel our research activity.

The viewpoint expressed in this paper is that the time has come

to organize the knowledges developed in the fﬂgla of organizational

communication. At this time, we are not in a position to supply an

accurate and meaningful taxoncmv of organizaticnal communication, one

/

that arranges organizational :ciwunication pfenamena into groups that

are hierarchically ordered as to commonalties in accordance with a
basic conceptual schema. However, we can begin, to present models for

evaluation and improvement by the prccessez of classification, group-

making based on relationships, nomenclature, the assignment of a dis-

i

tinguishing rname and numerics to each group accompanied by operational

definitions thereof, and identification, ﬁhe Pprocess thréﬁgh which the

r

individual unit is placed in a grcup as a result of the rec@gnlt;cn
that it is s_mlla: to others in that graug (Bla:kwelder, 1967- Laufer,
1968) . |
Taxonomies and Organizational Theory |

/

Taxonomy can be defined as a mode of inguiry into a given subjact
i . y

i
ie

field, involving thie arrangement of obfjects or concepts into groups.

on the basis of their relationships. It has been termed a systematic
distinguishing, @raériﬁgg'and naming pf| type groups within a‘’ subject

field (Scaros, 1976).

In the field of Qrganizéti@nal theory, Carper and Snizek (1980)

analyzed 18 published works employinhg & taxonomy of organizations,
_inéluéing Eufns'aﬁd Stalker (196092 Woodward (1965), Thompson (1967)

~and others; ﬂ@tingbthaﬁ; wiﬁh féw-éxce tions, éhe taxonomic history in
‘this subject field is descriptive of an effort tc prasent the major

Q neric types of Drgan;zatlans (e.qg., Burns and Stalkér (1961) =

&
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mechani =¢) . Noteworthy is the fact that Haas, Hall and
Johnsc '66) pr v 2d an empirically derived taxonomy of ten
crgan: Snal tv . based on an analysis of 99 variables relevant

o e «. 75 ore 1zations, concluding that the key to the entire
taxonorn. '+ tion process is finding a core dimension that can
be v:ed rate individual organizations.

®

Taxonomies 3 Organizational Communication Research

- published works more directly related to the field of organiza-
tional communication taxonomies, Katz and Kahn (1966) noted that five
kinds of communication aativi;ies:are present in most fully developed
nrganizations —;prcduétign, maintenance, boundary, adaptive, and

_managérial; Thayer (1958{ recognized four different levels of analysis
from which to view ccmmunicaﬁigﬂ = intrapersonal, interpersonal,
Qrganizatienali»ani tézhnalagi;al;_Eilén (1968) employed the taxonomic
mode of inquiry to classify messages; Bretz (1971) and Scaros (1976)
utilized the taxonomic mode of inquiry to classify media; Greenbaum
(1974) suygested a taxonomic mode of inquiry relative to organizational

.communication activities, illustrating the concept with the use of
four variables - communication networks, interface Pa;ﬁicipants,
inf@:ga;'vs. formal relationship, énd internal vs. external interface;
Roberts et al. (1973) suggested a perspective from which future
organizational communication research might be cénsiﬂered, giving
attention to context Cinterﬁal, external), level of analysis (inter-
personal, inter-unit, inter-organization, etc.) and variables relative
to communication, the individual, the organization, and the environment;
Farace and McDonald (1974) provided concepts for organizing knowledge
ot organizational communications in terms'cf structure, function, and
system levels; and Vcéé (1967), Knapp (1969), Carter (i972), and

E i*«lciane/GrEEﬂbaum (1980), each utilize a taxonomic mode of inquiry
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relative to the overall subject matter of organizational c@mmunicaticnf
presenting eight to ten dissimilar cla flcatanS lntended to
categorize the literature, with class;f;cat;@n titles lneludlng

decision-making, upward communication, ~ommunication theories, inter-

personal communication, communication media, etc.

Nature and Plan of Paper

The taxonomic mode of inquiry in this paper is concerned with
the subjec: field of organizational communication research findings.
A major premise is that communication is a moderating variable in

all arganlzatlcnal relationships. The core dimensions used as a basis.

selecﬁei theories of nganiéatianal effectiveness; (2) Determinants
of the selected outcome variables; and (3) Communication interfaces
.praastated as intrapersonal, interpersonal, intragroup, intergroup,
organization-wide, and inter-urganization communication. In terms
provided by Carper!and Snizek (1980, gpi 65~66), this work started as
a “the@:ét;ballv constructed taxanamy , relying on deduction and
collecting data prlmarlly in support of the proposed taxonomy, but
after application to tne literature in the field, and undergoing
considerable refinement, it might deserve some or all of tﬁé title
of an "empirically constructed taxcn@my“ which employs data to actually
produce thé taxonomy . X |

Attention is given to the following subjects: (1) A conceptual
model for an organized knowledge base suitable for organizational
communication reseaﬁch findings; (2) an exglaratgrylagplicaticnf@f the |
conceptual mbdel_t& lQS research studies concerned with the outcome
variable of AdaFtivenéss*Inanatian; and (3) a :énsidérati@n of thé
possibili-y tﬂat further development and implementation of this kind

[}{j:f model might result in an inventory of propositions relative to

S0
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areas of organizational communication containing adééuate research
and support for findings, - each proposition relating to a category of
fesearch formed by the combination of an outcome variable influenced

by a determinant variable in a specific type of communication inter-

face.

THE CONCEPTUAL MODEL

Qur objective is to plan a ClaSSlflEatlEn system that will
efficiently organize the past and future findings of organizational
cammugicaticn_research, while providing for reasonakly easy access
and retrieval of information. The classification system should
furnish a Eancégtual inventory of our knawlédge,-regrésenting é
consolidation that will permit scholars to build cumulatively, and
- should be one that is':agablé of absorbing change both in content
and classifications as improvements are suggested, tested, and aécepted.

The act of classifying a written work in organizational ccmﬁunica—
tion research involves judgment, and judgment requires §uideliﬁé5;
hence the need for a conceptual or theory-based model for knawlédge
storage. The caﬁéepﬁual model to be ptesented is Génté£25 around
thé-GDnCEPﬁhﬁf organizational effectiveness, the goals of organizations,
and the factors that have a relationship to the attainment of such
goals. The effort hé:ein provides a systematic procedure whereby the
findings in each relevant writing are cléSSified first in terms of
the nature of the key variabiés, ﬁhether, independent, dependent, or
mcaeratiﬁg- and then in terms of @rganizat;onal effectiveness factors,
whether outcome var;ablés (énd*résult variables) considered to be
goals of Qfgaﬁlzatlans, or determinant varlables (causal variables).

Asida from the wall;knaﬁn’csncegts ralative'to independent ané
pendent variables, the basic eleménﬁs of the proposed system consist

8




K 5 ’
of (1) Outcome Variables, (2) Determinant Variables, aﬁd (3) C@mmuni:aéj
tion Interfaces in the role of moderating variables. A brief explana-
tion of each of these s@mp@nenté follows, together with a discussion
of .the use of numerical coding of research areas, and the place of

Outcome-Determinant-Interface Classification System.

Qutcome Variables

Outcome variables are defined as those variables thought to
represent desirable end-results or goals of organizations, the
indicators of effectiveness. This concept is not identical with the
concept of dependent variable, in that outcome variables may serve as
either a dependent variable or an independent variakle, depending on
the nature of the study. Thus, we may have an outcome/dependent
variable and an outcome/independent variable.

While there is no general agreement on the components of outcome
or end-result variables (See Steers, 1975), for purposes of the ODI
‘Classification System, outcome variables are considered to consist
of (1) Morale, (2) Institutionalization, (3) Performance-Effectiveness, -
and (4) Ada§tiveﬁéss-Inngvatizn; These four outcome variables .
represent a modification of the intervening variables selected by
Price (1968) in his analysis of 50 case studies of organizational
effectiveness.

Definitions for each of the four outcome variables follow:-

MORALE: - the degree to which individual'mctives are gratified
(Price, 1968); found in discussions of absenteeism, alienation,
satisfaction, and succession, including turnover (Price, 1972).

INSTITUTIONALIZATION: - the degree to which the decisions of a social
system are’supported by its enyironment (Price, 1968); found
in discussions of consensus, co-optation (the recruitment of
social system members with the goal of increasing institu-
tionalization), and ideclogy (beliefs.that are publicly
expressed with the manifest purpose of influencing others)

(Price, 1972). "Acceptance" is a useful synonym for this
concept. ' ,

0C¢t g




PERFORMANCE~EFFECTIVENESS: - the degree to which a social system
achieves its goals (Price, 1972); found in discussions of
performance, success, goal achievement, @bjectives,
including the element of productivity, as found in discussions
of efficiency, and conformity, the degree to which performance
corresponds to the norms.of a social system (desired course
of action), found in discussions of actual versus ideal
behaviors. (Price 1968).

ADAPTIVENESS-INNOVATION: - the degree to which a -system is flexible,
and can respond rapidly to changing situations (Price, 1968);
and the degree to which a social system is a first or early
user of an idea among its set of similar social systems
found in discussions of change, adaptiveness, flexibility,
DESlflcatan, ritualism (Price 1972).

Q%termlnant VaZLahles

Determinant variables are the factors that account for the level
of effectiveness achieved in respect to the cutcome variables. The
concept of determinant variables is not identical with the concept of
independent variable, in that determinant variables may serve as
independent variables or dependent variables, depending on the nature
of the study. Thus we may.have a determinant/independent variable
and a determinant/dependent variable.

For purposes of the ODI Classification System, four major categories
of determinant .variables have been selected: (1) Individual Employee
D;ﬁarminantsg Wczksltuatlan & W@LkgrQHE Determinants, (3) Organization

B . . ¥ B w3

Determinants, and (4) Environment Daterm;nantsi' Definitions for each

of these four maj@r gr?ugs.af determinants follow::

INDIVIDUAL EMPLQYEE DETERMINANTS: - variables related to the personal
characteristics of an employee that influence behavior in the
organization; including demographics, needs/goals, perceptions/
aﬁtituﬂes, abilities/skills, emotions, and general personality.

WORKSITUATIDN & WORXGROUP DETERMINANTS: - variables related to work-
unit structure and process that influence behavior in the °
organization; including workarea leadership, communication
and motivation, as well as job design, group size, role,

status, participation, peer relatlcns, supervisor-subordinate
relations, among other factors.

10 I
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ORGANIZATION DETERMINANTS: - variables related to the larger organiza-
tion structure and process that influence behavior in the
organization; including organization leadership (policies,
objectives, styles), communication (structure, skills, climate,
managemant), and motivati@n (support and reward sygtéms;, as

@f cammand, auth@rlty, h;erarchlcal level technﬂl@gy, 5;2&,
systems, coordination, span of management, complexity,
formalization, administrative staff, bureaucracy, and line-
staff relations, among others.

ENVORONMENT DETERMINANTS: ~ variables related to the-environment outside
of the organization, including economic, political/legal,
social, technclcg;cal and general cultural factars that
lnfluen:e behavior in the a:ganlzatimn.

Cammun*eat;cn Interfaces as Maderaflng Var;ables

Organizational communication research has the mission of looking
at the communication variable in all organizational events (Muchinsky,

1978). Communication pervades all aspects of organizational life, and

"1s basic to attitudinal formulations relating to organizational behavior.
Basic Qrganizatiqnal variables involve some form of communication, else
they cannot be perceived. Therefore, thé.DDI Classificaﬁi@n System
takes the view that one of the major fune;icns of the communication
vaziable\is to serve as a moderating variable, changes in which can
affect the relationships between independent and dégénaent variables,
and between determinant and outcome variables. Stone (1978) defines
"moderator variables" as any variable which when systematically varied
“causeé“ the relationship between two other variables to' change -

i.e., the relationship between two @tﬁa: variables will differ;depénding
upon the level of the m@defat@f variable.

Communication as a moderating variable is similar to the inter-
Vegiﬁg variable concept eg?;essediby Likert (1967) in‘hié canceétual
zchema as to facﬁgrs ralating to érganizaﬁi@nal effectiveness. The
causal sequence foLikert includes (1) causal variables (leadership,

climate, structure), (2) intervening variables (communication,

o
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mativatich, decision-making, control, coordination), and (3) end-
result variables (jcb>satisfacti@n, productivity, profit, labor-
managementrrelétions);

The interaction of persons working within an organization can
be termed "communication interface". The interaction may involve two
or more peésans,iwithin or outside the group or organization. In
addition, it is useful to consider attitudes, feelings and self-
reflections as a form of internal communication interface, or intra-
personal integéctiani for the reason that mind-states are fundamentals

for interaction with other persons. Therefore, the Classification

System in this paper includes six types of communication intg;facg
serving as moderating variables: (1) Intrapersonal, (2) Interpersonal,
(3) Intragroup; (4) Intergroup, (5) Organization-wide, and (6) Inter-
Drganizatiénali=

- befinitiong for each of the six types of communication interface

follow:

INTRAPERS@NAL COMMUNICATION: - communication operating within the
individual, consisting of the variables of motivation, per-
ception, and emat;cn, which strongly influence interpersonal
communication in arganlzatlcns (Wofford et al. 1972).

INTERPERSONAL COMMUNICATION: -~ communication relative to person to person
lnteract;cn 1n crganlzatlans (Greenbaum & Falcione 1977). .

INTRAGROUP CDMMUNICATIDN- - communication distinguished by the. fact that
the 1nteract1ng parties are members of the same group in the
organization (Greenbaum & Falcione 1977).

INTERGRDUP COMMUNICATION: - communication distinguished by the fact that
‘the interacting partles are representatives of different
groups within the c:gan;zat;an (Greenbaum & Falcione 1977).

QRGANIZATIDN—WTDE CQMMUNICATIQN- - cammunlcatlan involving the sendlng
of messages to large groups of peeplé within the organization,
distinguished by the fact that it is source oriented, involves
large groups of receivers, has less interaction, and uses .
more general language (Galéhgber 1974). ' -

TERDRGANIZATIDNAL COMMUNICATION: - communication distinguished by the
£1{U: ' . fact that the interacting parties are representatlv%s of
SE— different organizations. Communication among organizations
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7*Ngm§:ical;§cdinquf Ré$§§§§h Catég@rigg

Tha establishmént-cf a numerical cading %chema for the ODI
Cla551f;catlan System can 1mprcve the éfféCthEﬂéss cé the system by
=£urnlshlng a higher level of clarity to the processes of class;fylng
researéhustuéles. Prior definition of 'the attf;guteslaf a research -
classification, in terms of independent and dependent variables, and
the assigning of a numezieal classification number thereto, caﬁ help
greaéiy to reﬁav% ambiguity as té ﬁhé exact classificatién of a givenf
étudy, and tends to simplify the d251gna on’ af such a class;flcatlgn
" in future references thereto. o

Numer;cal cadlng furnishes a canvenlent and succinct 1dent1flca—
tion of a glvgﬂ class of researeh, aiimlnatlngithe need for extended
: b‘egéianatian- Numerical coding permits tabulaf Presentatians‘wiéh
; greatE: glarlty than-if the original explanatory prose were ‘the only
;ivahlcle cf cDmmunlcatlen. Hawever, the numerical caélng must ba

freaally ;nterpzetable. Toward that end, it ;s ;mp@rtant ‘to have a kay

ta the numerlca; cade ;mmedlately 3233331b1e in all prESﬂntatlans

&

=

utlllZlng numérléal cééln
Table 1 pzesents nume;ical :@ﬂlng ‘for each QE the thféé major
éléments of the oDl 213551f1cat1@n Systemg'— Outcomes, Determinants,

;and cgmmunlcat;an Inte:faces, aﬁd alsaxindicatésfnumerieal:ccding,

- for thE”majcr classes Wlthln aa:h of the maga; elements.

Table 2 prﬁ%iées further details as to the numérical coding

- within thé major ciéssas of determinant variables, indicating each of

the four major classes and subclasses of each class.
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| Based céz%he ngiéricalfcaﬁing shown in Tables 1 and 2 above,

it is possible to construct a numerical classification system linking
the numérical cédés”fcr the dependent variable (DV), the independent
vé}iéblev(;?iu and the type of cémmuﬁicatian interface, the maderat;ng
'variable;YMV). This can be expressed as DVﬁIV=MV, so that, for exampla:
the class nqmber'l—ZlQ§30 Ldentiiles‘@rgan;zatlana; communication
fesegréh ﬁritings concerned with MORALE -as the dependent vafiable,
éTEUGTURE OF THE WORK SITUATION as thé indePEﬁdent variable, and,

£

mmderatlng variablé.

Tabla 3 presents 126 research categ@:;es relatlﬂg.ta the outcome/
dependent variable of Adaptlvaness-lnnavatlan‘ The categories are
obtained from the possible Eamblnatlpns of one @utcame/ﬂegendent

variable, four major classes of déte:minént/inéégenaen§ variables
with 21 subglasseég andisixntypes.éf':cﬁmﬁnica;icn inferfagejdthe
mcééiatiné variabiés.l'ihasmuch as all cf'thé,éategéziés relate to
the‘cﬁtésﬁe/dépgn&ent vﬁfiaﬁlenéf Adaptiveness SIanvaéiDn (code 4),
" each éategéfg number starts with code. 4.
RN < [P 5;. -._ _ﬁ - , -
.. rable 3 about here | jﬂ . f
A full‘gresant?ti@n of indegémdént variables influencing t@g
aﬂtcame/aépénéént'vaziabie of Aﬁaptivénésséiﬁnévatiéﬁ shculd incluéé o
the three @utcsme/lndepenaent variables of Mcralé, Inst;tut;anallzatlsn,
and Perf@rmanca—Efiectlveness. With "six communication interfaces,
* this adds six categories for each of these autccme/iﬂéependent variables,
LG? a total of 18 .categories plus the 125 éétagaries in Tabie 3, thus
furnishing a total of 144‘categ§ries for this outcome/dependent variable.
This means that the four Dutcame/aegehéent variables of Morale, o

o

Q
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Institutionalization, performance-Effectiveness, and Adaptiveness<:
,inﬂovati@ﬂ have 4x144 or 576 categories in which:tg classify research

findings.

The Place of Csmmunlcat;an in the ODI Cla ssific ation éystem

Aside from the role of communication as an intérface and moderating
varlable present in all stimuli-modifying behavior, the coumunication
variable in the ODI Classification System is treated as a datermgnant :
varlable under two of the four major groups of determinants: - (1)
communication in the ﬁérks;tuat;an & Workgroup; and (2) CDmmun;catlén
‘1n the Organization (see Table 3).

Cémmuﬂlgat;an as a aetermlnant/dependent variable is subject
ta “the ;nfluence of other varlahles, and as a detarm;nantflndependent
variable influences outcome varlables and other determlnant var;ables.'
Therefore, in additlan ta the role c£ cémmunlcatlan as' a m@deratlng
| varlable in all Drganlzatlanal ralatlanshlg%, the Qlasslflcat;cn
-systam prcv;des a place for communication as a aependégt or ;ndependent
determ;nant variable. ' - ' . | - | |

In classifying fesea:ch‘invé;ving communication as a determinant
variable, either dependent or in&apan&ent, it is useful to subdivide
érganizatianal ccmmunlcatlcn into faur subgroups: (1) EDmmﬁﬁizaticn
'Etfucturé. (2) Ccmmunlcat;gn Skllls, (3) Ccmmunlaatlcn Climate, and
(4) Cammunlcatlcn Managamen_. These Eubgraups ;lasely fcllcw the
suggest;ans ln Sanfara,_Hunt, -and Braceg (19761 except that thE’
subgroup. cf “gcmmunlcatlcn management” has been adaea to provide an

A

'ex§li;1t category for eléménts of :Dmmunlcatlan\écntrcl. (See

Tables 4 and 5.)

A N@te As To The Further Réflnament 7f The Clas sification System ;

Several Gf the determlnant subclasses in Table 3 are very brcad

LS
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and ambiguous (e.g., "structure", or "process") so that a:réfiqemant
of the subclasses is useful and nézessazy. Table 4 presents 26

"'subgraﬁpg for-thé five subclasses of the Worksituation & Workgroup
< Class, and Table 5 presents 21 subgroups. for the five éubclasSEs of

the Organiz zation Class of Determuuants. i _ .

With these :éfinéméits in c;assificati@n; thé-PésSi?lé independent -
variables influehcing a given guteame/éegénﬂe;t‘variable increases
. from 21 to 61 (6 iﬁéividuél employee determinants, 26 workgroup ?
vaeterminantsr 21 nganigatigﬁ aeterminants, 5 énvirsnmeﬁt determinants, ..
and 3 cther outcome varlab; s): and with six typéé gf cammuhicatianr

: lnfarface,ueach autcame/ﬁependent var;able has €x61l er 366 pass;ble
o cafegﬁrles in whlch research may occur.

Such a ref;nement in the categcrlas ef the ODI Classlflcat;an
System rasults in an ;ncrease of :esearch ;atagor;es for all faur |
.Dutcemé/aepénﬂent variables from 576(4x144) to 1464(4x366), and an

.?lncréase of résearch eategarlés far all pcss;ble dependent varlahles,

“as defined in this system, from 3,600 to 22,692.1

— i ———— i ES

1 In dls;u551an of Table 3, it was 1ndlcatad that a system of that
size had 21 classes of determinants and 4 outcome variables or a
possible 25 dependent variables with 144 categories for each '
dependent variable or a2 total of 3,600 potential research categories.
Increasing the number of determlnantsL as per Tables 4 and 5, by
subgrouping the major groups, results in a system with 58 determinants
and 4 outcome variables or a possible 62 dependent variables with
, 366 categories for each dependent variable or.a total Gf 22,692

Patentlal resaarch categories.

&

Jo
Nepd



- METHODOLOGY

Séﬁ;gesféfiggta i

The égncégtual model described above hés been applied to 610
hwritings zglat?é to the field of argénizatiénal ccmmunication.
’Inférmatisn relative to these writings was derived from tﬁe‘annctated'
entries in Falcione éﬁa Greenbaum (198@), wherein abstractg; anaiysis
and overview data are supplied as to Qrganlsatlcnal ccmmuniéat;cn
publ;catlans in the year 1978. The writings selected were drawn
‘frcm the dlsc;gl;nes of csmmun;catlcng arganlzatlanai behav;ar,
management, 1nfcrmat1cn systems, ;sychglagy, sociology, social-
psychology and education. _Rather than thinking of these writiﬂgs as
;Qﬁsisting of literature in the field of é:ganizati@nal”c@mmunicatibn,

Falcione and Greenbaum point out that it is more accurate to -consider

the writings as liﬁeratu:azrelgtééﬁﬁé Qrganlzatlsnal communication.
lfigtﬁrégf; Data Processing ' P

Each ertlﬂg was analyzaﬂ S0 as tg obtain the magar degendent
var;able, lndepenaent vafiable(s), and tyga of communication 1nter—:
- face. In same eases one wr;tlng y;elded more than one depéndént
variable w1th related 1ndepen§ent vazlabléLs] In such instances a
decision was made as to the major emph351s of the study 336 6q;j
one setﬂcf‘var;ables wasélncluded; Where avallable, maiézatihg
.variablés. other than communication, were ﬁated,’bﬁt'ﬂﬁtFincludeij:
in the preseﬁt analysisi’ ,Table 6 pravides four iliustraticns

of the classlflsatlan PEBEESS, ;ndlﬁatlng the annctat;an descrlpt;ve

rablé, in=.

of 'the research study, andgthé derived dependent var

~ dependent variable(s), and communication interface.
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'Falléwing the éxaminatian of the research study annetatién, and
'ﬁhéiéérivétian of the major dependént’ﬁariableg independent variable(s),
" and type of communication interface, a later step was to.designate |
-:thE'autc@me,variables and déte;miﬁént va:iablé5=in accordance with

" definitions presented earlier in this paper.

Limiﬁaﬁi@ns.

‘:SEveral 1imitatiagé appiy to éhis presentation: (1) .Although
ElD=W§itiﬂgs were screened, the analysis and diséussian is 1imité§
tq§10§';esearch studies cpneéﬁned with ﬁhe outcome/dependent
variable of aaaptivgnéssiinncﬁatian{ (2) The names of authors and
ﬁull bibliographical references of fesearch étudie; are not presented,’
and thé particular subject matter and findiﬁgs of ea;h study is not
~furnishea iﬁasmueh asjthe.purpcéesaf this paper is not to provide-
an QVE:Vlew of. fesearch ﬁlnalngs, but rather to prcv1de a prellmlnary
Stest as to whether the QDI Elass catlan Eystem can be applied and
utlllzed as a kncwledgeﬁbase tool; (3) The present ‘analys 15 of 1nﬁ
élvldual rasearch stuﬂles Aas structured to ylald 1ndependent and
dependent var;ables, whén in many cases the arlglnal :esearchez Lapcrtad
‘csr;alatlcnal relatlanshlps and did nct attribute causallty to sp cific

varlablas (See hanﬂl;ng of Ecrrelates by Price, 1977 and ecvarlathn _

by Eergér and Calabrese, 197‘), (4) The selection of particular.autcmma o

3 A

varlables and daterm;nant’varlables was basad on thé autha 's
prefe:ences far Pragtléal arga i“at‘,na; affect;veness concepts,

although recdgnizing alterﬁat;ve p@séibilities;

- . FINDINGS

vDegg;égﬁ;ﬂ?ariébléS“%n;ﬁlQ Eegearch;Répprﬁs
The frequency cf-aépendentivariablés found in the 610 studies

Dll@ws.

18 |
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Dependent Variable 7 Nuiber Percent

, Perf@rmance—Effect;venéss ’ 225: 37%
‘Morale : 120 20
Adaptiveness-Innovation ” ©-105 17
Institutionalization : Y30 5
Structure & Process / ' . 8 1
Leadership ' : 39 76
Communication /’ : 63 10
Motivation o [ 20 3
Rounding differences ) 1

Totals "610 '5 0%

Savantg nine percent of the studles empl@yad one of the fau:

out&ome varlables (Performance, Morale, Adaptiveness, Institutional-

ization) as the dapen&ent variable, and one or more of the determinant

variables as independent variables. However, 130 studies or 21 percent

of the 610 writings were concerned with factors influencing determinant
variables, so that, in these studies, certain determinant variables -
functioned as independent variables, while another determinant

variable (eig_, LeadaréhiP)',e:véa as the dependent variable.
: : / , . n o

. / . T

AdaptlvenESSitnnsvatlan Studlas- - Indépendent

Varlableg and Cammunlcatianrlnterfaces

As Lnalcated in Tahle/7 the 105 research studlas Df Aﬂapt;venessﬁ

i

i

Inncvatxan were ccncarned with all faur majcr grgups Qf determ;nants
- as 1néepen§ent varlablés, W1th the most popular be;ng the Drgan t;an
Dete;m;nants (44 studies), and thechrkéS;tuat;an & Warkg:@up

Detérmihaﬁts (zﬁ*sﬁﬁdiés), fcll@waﬂ by the Envlranmént Determ1nan+s'

In te:ms of tha frequenéy @f cammunlcat;an 1nterfacgs 1nve1ved

in " the 105 research st'dies=cf AdaptLVEﬂessEInnavat;an, Table 7 netes"‘?'

that the mcst pegular‘fnterface was @rganlzatlcnﬁWLde ccmmun;cat;an

(46 studlés), and int agrauﬁ rcmmunlcatlan (29 stud;es), wh;le

' Lntergrcup communication and 1nter crganlzatlgnal cammunlcatlsn had

ki

©°J and 12 stud;es ;espeat1v=ly, fcllgwed by 1nt:apersanal

" 19
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communication with five studies and interpersonal communication with
- three studies.

_— o o o omm mm 0w s s

AdaptlvenassEIﬁﬂavatlan Studies: = The lndlv1dual—
Plcgee Class Oof D Determ;nant VarlaElsﬂ

Table 7 classifies the 16 résearch studies with Individual-
Employee Datarm;nants into the subclasses of. Demagraphlcs (2 studles),
Needs- Ggals (3 studies), Pe:cept;@ns (3 studies), and Abllltles/
Skills (8 stud;es), Thé most frequent type of cammunicati@n interface
was ﬁhét of Intrapérsénal communication and Intréércup-ccmmunicaﬁianfl
with 5 studies each, followed by Interpersanal, Intérgrcupg'and .
Drganlzat;anaWLde communication w;th 2 studles each- no studies

oy ] -

- Of the 36 subslasses ln th;s majDr class of aetermlnants, there
were’ résearch studles in 11 subclasses, and no studies in the
'fallﬁw1ng 25 subclasses._4§llD?lQ/ED/40/SO,'4@12@-26/40/59/6D,=v

' 4-130-20,/40/50/60, 4-140-60, 4-150-10,/20/30/40/50/60, and
4—156-10/20/39/40/59/59. | - A

a Table 7 ;lass;fles the 27 research studles wzth Wcrk51tuat;§n
& Warkg;;up Datafmlnants into the subclas sis cf;StructﬁrE‘(S stud;és),
P:;c255ﬁ(7 sﬁud;es), Leadership (4 studies), and Cammgnizéticﬁ (lD‘
studiés). The most freqﬁéﬁt'ﬁyée»cf ccmmuni;atiéﬁ.interface'was'
that of Intraqrcﬁp csmmuﬁicatién with'lé studies and Organization-
" 'Wlde cammunlcatlan w;th 8 stuﬂ;%s, followed by 2 studies in Intergréﬁé'

ccmmunlcatlan and one stuﬂy in Interpe:sanal :cmmunlcatlan, no

O udies being lndlcated for Int:agers@nal and Inter-@rganlzatlanal

LRIG s 20

wmwummunlcatLDn-
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0Of the 30 subclasses‘ip this major class of determinanﬁs,
théré wére studies in 10 subclasses, and no studies in the f@ll@wing
20 sﬁbclasses: 4—210—1@/20/4@/6&;‘4—220a10/20/49/69, 4*230!16/40760,

4-240-10/20/60, and 4-250-10/20/30/40/50/60.

AdaptivenESS*Inncvatlcn Studles* - The

Drgan*zatlcn Class Df Detérmlnant Va;lables

Table 7 classifies the 44 research studies with Organization
Detarmigaﬁés;igta’ﬁhé subclasses of St:ﬁcture (9 studies), Process
(BJStuaies),.Le;aership (7 studies), Cémﬂunicatian (24 studiesj,
and Motivation (1 stuﬂy),fzzhé most frequent tj;e of communication
interface was that of DrganizaticﬁaWiaa Communication (30studies),
fallawéafhy'Intrag:sup Communication (7 Stuiies), Inter-Organization

'Cammunigaticn (5 studies) and intetgraug Eémmunicatian (2 studies);
no studiés being indicated for Intrage;sgnai Communication and
_Int;rparsanal'Caﬁmuniéatian- |
| Of the 3@ subclassesEin this major class of determinants, there
were' studies in 13 subclasses, and no studies in the f@llew;ng 17
: ,subclasses: 4- 31D710/20 ’ 320510/20/40/60 4 330 -10/20/30,

4-340- 10/2@, and 4-350- 10/26/30/40/59

Adaptlvehess—Innavatlan Studlas- - The

Tagie 7 Class;f;es thé -18 research studies w;th Env;ranmEﬁt
Determ££ants into the subclasses of Ecanam;; (6 studies), Political/
Legal (7 5tudlé§), Social (1 stgdy),Teghnéléglcal (1 study), AND
Géngrél Cultural((B stuiies{_ The most f?équent'type @f cammuni;atian
iﬁterfagévwas that of Intégﬁérganizatiqnal éammuniéatién (7 studies),
é£§ éféanizatién—ﬁiée éammunicatian (6 stuaies),lfallawed by Intergroup

Communication (4 studies) and Intragroup Communication (1 study); no

Q
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studies being iQdieated for Intrapersonal C@mﬁunicatian and
Inteigers@nal Eammunicaticni |

Of the 30 subclasses in this majdr class of determinants, there
were studlés in 8 subclaSSﬁs, and no studles 1n the fcllaw;ng 22
subclasses: 4—4lD—lD/ZD/30/4GF émégﬁilD/ED/SD, 4i430510/29/30/40/50g
l§ﬁ4406;9j23/30/46/5Q,vand 4—450él0/29/30/46/60. | : -

.
DISCUSSION

) c;ﬁments in the;sectiqn on FINDINGS noted that 79 percent of the
aépéndent_véfiables in 610 organizational communication studies were
identified to be one of the four designated outcome variaélésg while
21 percent of the dependent variables‘wéra found to be one of the
2l~aeté§minant vériables_ Performance, with 37 pergent of the 610
'studlas, rated as the mést frequently studled dépenéent variable,
,Mcrale w1th 20 pércant, was the next most ﬁcpular dependent ;arlable,

'and Adapt;vgnéss Inngvatlén w;th 17 percent of the stud;és was a
,-elese thlrd in p@pularlty and was the subject af lOS studies.

the 105 studies emplgylng Adaptlvenessﬁlnncvatlan as the deFEEdent
ivarlublai ‘In respect to the 1ndé§enaent:varlablés in these same
S§tdieé, 16 studies @f'ls_ge:éent invalvéa individual émpiéyee
ldetermlnants, 27 studies or 26 percent were ws“bﬂltuatlgn & workgroup
determinants, 44 studles gr;§2 percent were argan;zatlan determlnants,
and 18 stud;es or 17 persant were environment ﬂetermlnants. Each

class of determlnants was analyzed as to the nature of the ‘communication
;nterface ;n that category af.research. Of the lgs possible caﬁegcries -
farmedﬁby six typeé of communication interface and 21 determinant

variables relating to the cutécma/depenéent variable of Adaptiveness-

Q

i

At

10,
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o




o 20
- Innovation, this review of 105 studies reported 42 categories as

being researched, while 84 categories showed no research efforts.

Total Categ@rles -
Determinant Variable Class - Categories Rasaarch - Not_ Researched

Individual Employee 36 11 f 25
Worksituation .& Workgroup 30 10 - 20
Organization . 30 13 _ 17
Environment _30 - _8 . 22

Totals 126 42 1 84

It is imp@rtant to recognize that 105 studies, rated in

general as to one major independent variable, could not p@SSibly
£i1ll 126 research categories. So the findings must Eextempéred by
this shortcoming of the investigation. However, a larger number of
studies mighﬁ_;eveal “ﬁa:e.ci the same", ﬁit§ few of the above noted
gDnifESéaIéh categories being represented. » -

| Qﬁé‘ai the more interesting.aspeéts of this study has been the™
':gshzépt*éhatléamﬁunicati@n intérfacés represent méaerating variable:

in all organ izatianal relat;ansh;ps, even thaugh communication does

studies. In—thglslo studies reviewed, cammuﬂlgatlan servéd as a
dependé t variable inizo.sﬁudies, or three percent of the ﬁstals
' as an independent variable in-34 studies or 32 percent cf the 105:
étﬁdies reviewed. .HQWévEf, in all lOS stud es, ccmmﬁﬁicéticn was
“v1awad as serving-as a mcderat;ng varlabla influencing the extent
to which the lnaegendant variable(s) caused Dr'éérrélated with the
dependent variabléi Sﬁudaﬁts of c@mmuni:atian:in ergénizatians should
find iﬁtéfést in .the following table indicating the communication- |
‘related areas iﬁ which this éxplératér§ gtudy’éf 105 publishéd |

o orks found. 84 out of 126 categcrles not credited w1th research stuﬂles-

ER¥C | 23
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coN e Research _Studies  Categories
Communication : Total Number of _ Not
_Interface Categories Studies ;a;gggr;as Researched
Intrapersonal ' 21 5 3 18
Interpersonal , 21 3 -2 13-
Intragroup 21 29 . 12 9
Intergroup 7 21 10 ° 5~ 16
Organization-Wide . 21 46 - 13 8
Inter-organization = 21 12 _7 14
Totals : 126 105 42 84

Undoubtedly some of the research categories not presently credited

with 19378 résea:ch efforts would be found in a longer term analys is

af\iﬁgreater number of studies - e.g., a five year period p@s§§bly
ééntéining 300 to’ 400 ggﬁaiés of Aﬂaptivanass-innavatian; In other

impractical t@ implament or c3351deradet@ hgve ve:y lEW:Efiéfity for
the applicatian.af:feseafch efforts. HéWévar, while the Table 7

pgrpnsa of baglnn;ng to layaut the huge flela far cammunlcatlan

research in Qrgan;zatlcnal relat;anshlps, Ln the area af cammunlcatlcn ;
Nas a m@ﬂerat;ng varlable; |
| | \ . . ,

CONCLUSION |

Qur purpose has been to é;ﬂstéuct.and implement a"Elassifieati@n
system, a taxonomy, for the Presént and future flnalngs of arganlza—
ﬁi@nal Egmmunicatian research. Th;s need for an arganlzed knawleage;
base and/ar theoretical mcdels to 1ntagrate flnd;ngs in organizational
communication has been voiced pravicusly (SEE Reddigg, l979;5Muchinsky,i
1978, and Roberts et al. 1973). | |

The féaéibility of 2 taxcnémic mcaa of inquiry in £he devalgémént
of theary in the saclal sc;énces lS sugparted by work accgmpllshed :

Hv James P:;ee (1977) in presentlng CDdlflcatlQnE of the llteratu:e
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1

-as to emglcyee turnaver and construct;ng propo s;t ons as tg the
. correlates and determinants of turnover as well as indicating turna:
Dver's lmpact on other organizational variables. Equally'suppérﬁive
~ on the.conceptual level is Redding (1979) a.n his encouragement that
~we "stop thinking about theory and start ééing theory" by a process

»

termed "theory enactment" which he notes as consisting of at least

four stages: (1) Discavéry, (2) Taxcn@ﬁy, (3) Strﬁéﬁuring, and*
(4) Assigning causa;ity. Therefore, on the basis of these'authariﬁies

and athers nated earlle: in the paper, tagather with the knowledge
af taxanémlc values derived from other élsclgllnes, and the fael
af th% matter- obtained from the expl@ratcry agp;;cat;en tc the
icutcamé/dépanaent var;able of Adapt;veness Innavat;an, 1t is our

ﬂgg. =
vlewpalnt that extensi ve éaxcnamlc wark 1n crgan;zat;anal csmmun;ca—v

tion could both D;ganlze researéh flndlngs and lead’ ta con trugt;ve

evelgpment;-

and’ ;ntegrated theory

-.The further apment and the cantlnual test;ng of taxangmlgal

r

models to organiz ‘arganlzatlanal raseaxeh findings can result in an
;nvantary ‘of relaj ad praaﬁs;t;@ns, an 1nventary amenable to can%'
t;nugus updat;ng in cantent and adjustment 1 structure,-ana one that'
would ﬁuzn;sh gene:allzatlgns as to the manner in whlch d;fferent
ﬁg%crms Df clganlzatlgnal communicataion lnfluence the achlevement of
arganlzatlcnal gsals. i e L
. In 1976 Porter and R@berts stated that "the need is great for
more varied and more 1nncvatlve meth@dglcglcal apprcaches to studylng
communication in grgan;gatlcns; otherwise, ‘the area is in severe
danger of bggami§§ steriie and non-productive". It is very possible
that a ta%angmic.ﬁéae-@f inquir§:§an bath,éerva éhe PuIPQSéSZGf.
)arganizinq our ptegent knéwlédgé réscurcesi and alsa Pr@vidé viﬁality

Rl

tha fcrm of an innovative metheaolcglcal approach: = furn;shlng a

& f

o5
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hub around which researchers plan new investigations, replicate
previous studies, challenge overall concepts, and test propositions,
axioms and theorems. - 7 _-

Undcubtédly, a very égnSLderable effort on the part of maﬂ§
;nvclved persans wauld be necessary to ref;ne the cancéptual bases o
. for a useful tax§ncmy, and tﬁe 1mplem”,at1v2 phases wculd be even -

more challenging. It appears ;mpartant ta start now, and let~£ﬁ§ R

i

Vrﬁflnemants fall@w in an evaluticnary mEnner, A . : : \
v g’g ' )
S :

-
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Numerical Coding for Research Categories
In The Outcome-Determinant-Interface Classificac.ion System:-
Major Elements and Major Classes '

i

: ‘ ’ , Numerical
Major Elements Available Codes Major Classes ~ Coding
Outcome ' : :
Variables 1-9 ' Morale 1
Institutionalization 2
Performance-Effectiveness 3
_ Adapt;venESSﬁInn@vatlcn 4
Determinant . S : ’
Variables 100~-999 '~ The Individual Employee - 100
The Worksituation & Workgroup 200
The Organization 300
The Environment : : 400 -
Communicaticn ’ _ '
Interface . " 10=99 Intrapersonal . 10
' Interpeérsonal - .20
Intragroup . 30
Intergroup 40
..Organization-Wide 50
. Inter-Organization - 60
!
\\;

R L




) Numerical Coding for Research Categories
In The Outcome-Determinant-Interface Classification System:-
' Subclasses of Major Classes of Determinant Variables

Major Class of Available
Determinant Variable o __Codes _ Subclasses

The Individual ﬁﬁglayee L 100-199 Demographics 110

: ’ ‘ Needs, Goals ' 120
Perceptions 130
Abilities/skills 140
Emotions - 150
General Personality 160

o]

The Worksituation & Workgroup 200-299 ' Structure - 210
C ' Process 220
_ Leadership. 230

' Communication 240

Motivation 250

The Organization 300-399 Structure + 310
Process 320

Leadership 330

’ Communication ' 340

Motivation 350

The Environment: 400~499 Economic 410
’ Political-Legal 420
Social _ 430
Technological : 440
General Cultural 450




Independent Varlables

Determinant Class
~ _and Subclasses = Code

TABLE 3

Numerical Codlng for Classes of Determinants

- Communication Interface

Relative to the Outcoms/Dependent Variable of Adaptiveness-Innovation (code 4)

1

Intrapersonal  Interpersonal  1ntragroup

Intergroup  Organizatlon-Wide

~Interorganization

e - h {10) o {20) - {30} - {40) (50) (60)
INDIVIDUAL EMPLOYEE "(100) 4-100-10 v - 4-100-20 4-100-30 4-100-40 4-100-50 4-100-60
- BPemographlics -~ ({11o0) 4-110-10 4-110-20 4-110-30 4-110-40 4=110-50 4-110-60

Needs, Goalsa . {120) 4-120-10 4-120-20 4-120-30 4-120-40 4-120-50 4-120-60
Perceptions = {130) 4-130-10 4-130-20 4-130-30 4-130-40 4-130=50 4-130-60
bilities, Skille (140) 4-140-10 4-~140-20 4-140-30 4~140-40 4-140-50 4-140-60
Emotions (150) 4-150-10 4-150-20 4-150-30 4-150-40 4-150-50 4-150-60
Géﬂﬁral'?é:ggnality (160) 4-160-10 4=160-20 4-160-30 4-160-40 4-160-50 4-160-60
WORKSITUATION & o : '
WORKGROUR - {200) 4-200-10 4-200-20 4~-200-30 4-200-40 4-200-50 -4-200-60
- Structure (210) 4=210-10 4=210-20 4-210-30 4-210-40 4-210-50 4-210-60
Process - - (220) 4-220-10 4-220~-20 4-220-30 4-220-40 4-220-50 4-220-60
Leadership i (230) 4-230-=10 - 4=230-20 4-230-30 4-230-40 4-230-50 4-230-60
.Communication (240) 4-240-10 4-240-20 4-240-30 4-240-40 4-240-50" 4-240-60
Motivation (250) 4-250-10 4-250-20 4-250-30 ~ 4-250-40 4-250-50 4-250-60
ORGANIZATION  (300) 4-300-10 - 4-300-20 4-300-30 4=-300-40 4-300-50 4-300-60
“Structure . (310) 4-310-10 4-310-20 4-310-30 4-310-40 4-310-50 4-310-60
Process : {320) 4-320~-10 4-320-20 4-320-30 4-320-40 4-320-50 4-320-60
Leadership {330) 4-330-10 4-330-20 4-330-30 4-330-40 4=330-50 4-330-60
Communication (340) 4-340-10 "40340-20 4-340-30 4-340-40 4-340-50 1-340-60
Motivation (350) 4-350-10 4-=350-20 4-350-30 4-350-40 4-350-50 4-350-860
ENVIRONMENT (400) 4-400-10 4=-400-20 4-400-30 4-400-40 4-400-50 4-400-60
- Economlc (410) 4-410-10 4-410-20 4-410-30 4-410-40 4-410-50 4-410-60
political-tLegal {420) 4-420-10 4-420-20 4-420-30 4-420-40 4~420-50 4-420-60
Social (430) 4-430-10 4-430-20 4-430-30 4-430-40 4-430-50 4-430-60
Technologleal (440) 4-440-10 4-440-20 4-440-30 4-440-40 4-440-50 4-440-60
Gene:ai Cultural (450) 4-450-10 4-450-20 4-450:-30 4-450-40 4-450-50 4-450-60
Note 1: Above Table indicates 150 categories of which 24 are summaries of subclasses and 126 are detalls of subclasses. ,

Coding is based on sequence of dependent variable (DV), independent variable (IV), and communication type of .
interface (MV). The three sections of the numerizal designation can be expressed as DV-IV-MV -- e.g. 4-110-30 is
the numerical coding for the class in which Adaptiveness-Innovation is the DV, a demographic as age, sex, etc. is

the IV and the moderating variable of intragroup communication is the MV.
of age on adaptiveness in work groups would be found in this class.

Q
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TABLE 4

Numerical Ccding for Research Categories
In The Outcome-Determinant-Interface Classification System:-
Subgroups of Subclasses 1n The Worksituation & Workgroup
Class of Determlnant Varlables (Coding 200-299)

Available : Numer;cal
. Subclasses Codes Subgroups : Codiag

Structure 200-219 Job Design E ; 211
' Technology 212

Working Conditions 213

Group Composition . 214

" Group Size: _ , 1 215

Group Norms S ' 216

Group Roles ' , : 217

Status ' o 218

Guidelines/Policies . 219

Process - 220-229 Peer Relations 221
Participation : 222

Group Cohesion/Conflict A 223~
Group Dynamics/Interaction 224

Systems/Procedures 225 °

Problem Identification : 226
Problem Analysis - . 2277

Leadership 230-239 Influence - 231
Superior-Subordinate Relations . 232

Policies 233

Objectives _ : 234

Styles _ 235

Communication 240-249 Structure 241
- "8kills ] 242

Climate ; ; - 243

Management : a 244

Motivation 250-259 Reward Systems ' 251
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TABLE 5

*  Numerical Coding f@r Research Categarles
In The Outcome-Determinant-Interface Classification System:-
Subgroups of Subclasses in The Organization Class
‘of Determinant Variables (Coding 300-399) -

ST Available - - ‘ - : Numerical
Subclasses __Codes _ Subgroups

- Structure . .310-319 Hierarchical Level = 311
: " Technology 312

Product Markets 313

Centralization ' 314

Size ; 315

Technical Function 316

Information Systems . 317

Process 320-329 Information Processing : 321
Coordination , 322
Change : 323
Job Perforrancs 324
Problem Rec  ition \ 325
Leadership 330-339  Policies ° 331
_ Objectives : 332
Styles 333

‘Communication - 340-349 Structure , ' : 341
Skills ' 342
Climate _ 343
Management 344

Motivation 350-359 °  Reward Systems 351
Status Characteristics - 352




TABLE 6

Illustrations of Classification Analysis
'In The Outcome-Determinant-Interface Classification Systém
From Annotative Description to Dependent Variable,
i;dapenﬂent Variable, and Type of Communication Interface

1l- Anna§§§§pn=+“Iﬂvest;gates the conditions that favor use of
group problem-solving and decision-making, examining the.effect
of differing organizaticnal climates on the selection Df

part;c;patary decision-making styles."

Dependent Varlable(nv)z - Adaptiveness-Innovation

Independent Variable (IV): - Organization Determinants;
* ‘ ) Communication Climate

~Cammﬁﬁizatian lnté:face‘(MV)z - Intragroup
Aneratlan-ﬁ“Dutllnes and evaluates types of management teams

ible for successful administrative problem-solving in school
ganizations." _

Dependent Variable (DV): - Aéaptl?éné' rInnévation

Independent Variable (IV): - WQIkSltuatlDﬁ:§ Workgroup
- Determinants; Structure.

Communication Interfazex(MV); = Organization-Wide

'3- Annotation:-"Measures alienation within a social system in five
branches of a large department store.”

Dependent Variable (DV): - Morale
* Independent Variable (IV): - Organisatian Determinants; Str ructure

= Individual Emplayee Determinants;
Motivation (needs) .

Communication Interface (MV): Intragroup

4- Annctatlaﬂ:—"Invest;gates g@tent;al moderators of the relationship
between job §ESLgn and job satisfaction, deriving dissimilar results
from a comparison of two methods involving strengths of higher
order needs and work value system analysis.”

Dependent Variable (DV): - Morale ' f
Independent Variable (IV): - Worksituation & Workgroup
- : , Determinants; Job Design

E]

Maéerating_Vafiablé (MV): = Individual Emglayée Determlnant*'
N g " Motivation _

ERIC™ éémmunisatian-iﬂtgr£a§g3(MV)= - Iﬁt:agezssnal




TABLE 7

¥

Statistical Summary of Research Studies in Year 1978
of the Qutcome Variable of Adaptiveness-Innovation (code 4)
Classified by Determinant Variables
" And Tvne of Communication Interface

Determinant Class Intra- Inter- Intra- Inter- Org- Inter-
and Subclasses Code personal personal group group Wide org.
o (ko) (20) T (30) " (40) T(s50) ~(60)
INDIVIDUAL EMPLOYEE (100) .
~ Demographics (110) 1 1
Needs, Goals (120) 1 2
Perceptions (130) 2 . : 1 :
Abilities, 3kills (140) 2 2 1 2 1.
Emotions (150) : .
General Persanallty(lso) ) T S s o
Class Total 16 5 2 5 2 2 -
WORKSITUATION &
'WORKGROUP _____ ~ ~  (200)
~ Structure - (210) 2 4
Process (220) 5 2
Leadership “(230) : : 1 -2 1
Communication (240) 7 2 1
Motivation (250) - o o ' o
Class Tatal 27 ' o=, . 1 16 2 8 =
ORGANTZATIDN , ~(300) .
~ Structure — (310) 2 6 1
Process - (329) o 1 2 _
Leadership . (330) 1 4 2
Communication (340) _ % 4 1 17 2
Motivation : (350) o B ) 1 -
Class Total 44 T - - 7 2 30 NE
ENVIRONMENT _(400) T
Economiec = - (410) 3 3
Political-Legal (420) 1 4 2
Social (430) ' : 1
Technological (440) : : S |
General Cultural (450) L - B 3
Class Total 18 - =1 4 s 7
GRAND TOTAL 105 5 3 - 29 10 46 12

Note 1l:. Each of the research studies involved the cutg@me variable
Df Adaptiveness—Innovation as a dependent variable, and
a determinant variable as an 1ndé§andent variable.
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