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LESTBACT
) guestlenna;:e (appénded) was admln;ste;ea to a

sasple of elementazy and -secondary teachers in Tenne$see 1h three

‘consecutive years to analyze the effects of negotiated contracts on

" teachers' attitudes toward.job jsatisfaction, interpersomal trust,

crganizational cnmm;tment. and career satisfaction.. The fiadings .

include a decline in the opinion that longer seérvice guarantees

Letter teaching, and in «omnitment to teaching as well as an increase

in willingness to consider alternative emplsyment and in the view

. that p:afessignally negotiated contracts are a necessity :for all

' teachers, Oveér the three—year period, there was a significant

‘increase in thé number of teachers who considered themselves "Laboz"

~ard considered the administration “management" and who felt they

would prepare for a different career if they were beginning college

again. The authors decline to draw general implications Iroa the data

and suggest that their value lies in ccns;derlng each questionnaire

.;tem=£epafately. (Author/NWD)
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A STUDY OF PROFESSIONAL ATTITUDES OF TEACHERS .
IN THE CUMBERLAND COUNTY AND PUTNAM COUNTY

PUBLIC SCHOOL SYSTEMS IN TENNESSEE
BEFORE AND AFTER PROFESSIONAL NEGOTIATION

Statemént of the Problem )
1 - E T — Ty ) 1
This study compared teacher attitudes in the Cumberland and Putnam

- County, Tennessee public school systems before and after prcf6551@ﬂal

bneggtlatlon. The cnmparlsons were made %% determine the attltudes of

\Elassroam teazhers toward job Satlsfact;an, interpersonal trust organiza-

tlonal ccmmltment and career satlsfactlun. The teachers in Cumberland
County High School and Putnam County High Schcol negotiated. contraEtS through,
‘their professlénal associations with the IESPEEElVé boards of educat;on*fof

) the 1979-80 and 1980-81 schobl years. The data for this study cavéi’the

]

1978-79, 1979-80 and 1980-81 school years.

A

oo 7
Significance of the Study 4
The significance of this study is that it provides insights into the

Teachers! attltudes in the schapl systems are compared over a three -year -

period to determinetif the pr0§essvcfiprafessianal negotiation causes teachers & -

to have different professional attitudes than they had before professional - e

S . : L
negotiations. ' _
Research Procedures o ; _ . .,

_The research design»fcrwthis stﬁdy consisted of the.development of a
questionnaire concerning teachers' attitudes toward job satisfactién, inter-

3 H

. " - ) = ,\ - ) ' = = = ) .
personal trust, organizational commitment, and career satisfaction. .Question-

naires weré administered to samples of classroom teachers in the public schools:

T g
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| ;iirz”'f -of Cumberland and Putﬁam Count1és Tenﬁessee 1n the autumn cf 1978 Ther

,samples ﬂGﬁS;Sted cf teachers at Cumberland Caunty ngh School .in Crossv;lle

t

“and Putnam Caunty High School in Cockev11le Th;s was before glther of

*

';:K' - these school systems had become involved ; professional negotlat;ons-

‘H
‘m

between the local teacher's associations ‘and the boards gf:education,'

& -

fespéctively.

The questionnaire was administered to the claSsraém téazhers of
- N ‘ *
Cumberland Cnunty High S:haﬂl and Putnam County High Schcal durlng the

autumns of both 1979 and 1980. The data from thé~thré2‘admlnlstfations @fi

the questlonnalres were tabufated and aﬁalyzed to determine comparisons
‘among the school systems befcre and after professional negotiations.,rThé '
"Stétistical Package for the Sa:iai Sciences" prog:am was used for computer

analysis of the data.

- Summary of Results ‘

The tabulated data on’ the 16 questionnaire items are presented below
-f@lldwedzby a brief analysis: .

1. -1 belieﬁeithat the longer a teacher has taught, the better the teacher is.

’ _ Cumbéflahd j 7 Putnam '\_ A
1978 1979 }1?&0 1978 1979 1980 .. 7 *
Agree | 48.5 593  45.8  54.5 72.5  48.7
Disagree 51,5 40.7 éD.D 45.7 2?.5¥ 35.9
No Opinion 42 | ot 154,

In Cumberland County there was a drgp of 13.5 percent from 1q7q to 1980

in the percentage of teachers agr531ng that the langer a teicher has taught

+ .the better the teacher is. In Putnam Caunty the dECllnE wa$ 23.8 percent.

= !
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4‘2?‘ i”feel my;fe;iéé teachérs are supporting my efforts iﬁ'thé_ciagsréém-

Yoo o Gumberiand'  : Putnam. ‘
7 * 1978 1979 - 1980 1978 19;977, 1980
. Agree }1» '85.8 88.9  92.6 91.7 5.1  82.5
 Disagree (143 1.1 3.7 8.4 _ 4.8 7.4 ‘
NQJQPinio%’ - 3.7 | © 1000
The cci: .risons %cr Cumberland C@unty and Putnam County do not show a -
‘gréat'déajf f éﬁange for thls questionnaire item from 1978 to 1980. It can
. be nated that the aﬁree figure for Putnam Cgunty declined 12.6 percent from
1979 to 1§SD
‘;3; i con51der myself part of a professional team which includes the prlnc;pal.
_ Cumberland S o Putnam 7
1978 1979 1980 -, 1978 1QZ§;; 1980
Agree . 80,0  96.3  100.0 97.2  97.5  92.5
.Disagree  20.0 3.7 0.0 2.8 2.4 5.0
N T -, : S
No Dpinicn_ = 0.0 - ! ; © 2.5
- a It can be noted that in 1980 in Cumberland Caunty the teazhers agreed on
this item 100 percent ‘The perzentage of‘teachers agree;ng’in Putnam County
decl;ned sllghtly in 1980 from both 1978 and.1979. . - F
: B ‘ ,
; 4 I warry less and have’ less anxiety about my teachlng now than ever before.
=? Cumberland ‘Putnam
1978 1979 1980 1978 1979  -1980 5
.+ Agree 515 48.1 . 53.6 Cas6 sz ara :
R Disagree ' 48.6  51.8  35.7 51.3 48.8° 42.1 ‘
. No Opinion 107 - 1o_g%; ot
é ‘The percentage of teachers agreeing on this item from 1978 to 1980 in
“ s .
' both Cumberiand:énd éutnam Counﬁiés was about the same.
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5. 1 feel iare committed to teaching today than ever before.

‘Cumberland :
1978 1979 1980 1978

Putnam
1979 1980

Agree - 68.5 .62.9 53.6 77.8

Disagree 31.5 37.0 39.3 22.2

No Opinion - _' 7.1

"Putnam County declined 30.4 percent from 1978 to 1980 and 30.1 percent

‘from 1979 to 1980. In Cumberland County there was a decline of 9.3 percent

from 1979 to 1980.

77.5  47.4
22.5 39,5

13.2

6. I would not be happy in any job other than teaching.

" Cumberland
1978 1979 : 1980 1978

Putnam

1979 1980

Agree 44,1  58.1  53.6  36.1

Disagree. 58.9 51.8 39.3 1 63.9 .

No Opinion - 7.1

‘The cﬁéﬁge in the disagree percentages from 1978 to 1980 for Cumberland

County reflects a 19.6 decline. In Putnam County the "agree' responses

25.0 " 15.8

_75.0  63.2

210

indicate a 9,2 percent decrease in 1980 over 1979.

7.. A good teacher doesn't need professional negatiaticﬁsato reduce, the problems

of classroom instruction.

Cumberland

1978 1979 1980 1978

Putnam
1979 1980

Agree 25,7 22.2 34,5 22.

[N ]
%]

Disagree. 74.3  77.7 48.3 77.8

No Opinion 1%@2

i

80.0 63.2

a

The percentage of\ teachers agreeing on this questionnaire item in -
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i . | . In_Cumbe}land County ‘the tEacherS‘ “disagfée" réspcnses sthed a 29.4'

percent decline from 1979 to 1980. In Putnam Coimty there was % decITﬁg -

| of 16.8 percent in the 'disagree" ¢olumn. . C _ i*

o 8. My principal daesgthi?gsiwh;ch interfere with- my regﬁiar cyassiogm

activities. T . -

o -

. éumberl;nd - . Putnam = . -
1978 1979 - 1980 1978 1979 1980

=8

=5 -

Agféé 45,7 ~ 29.6 : 16.0 8.4 9.8 17.1
; * Disagree 543 70.3 64.0 . 91.7 90.3 732 %
Noiépinion;_’ o 20.0 ’ ’ 9.7 |
\In Cuﬁberland,CQunty from 1978 to 1980, the péraéntage ofi agreement
' S dreppéd 2§§7~per§ent. Also, there wéré 20 percent of the participants who

responded 'no opinion.'s

9. I feel I can trust my principal's advice,
; - Cumberland ) ' Putnam
1978 1979 _ 1980 1978 1979 1980

Agree, - 87.5 . 92.3  74.1 . 88.8 ° 92,5  92.3

~] -

Disagree 28,6 .6 4.8 - 11.1 7.5 0.0

No Opinion S SO - 7.7

The data show that the percentage of teachers who felt they could trust
' -

their principal's advicegdecréagei 18.2 percent from 1979 to 1980 in

Cumberland Céuntyi ' ” S 1 _ .

During the same period in Putnam Cdunty the decline was only .2 perceht.

L

10. The longer a teacher teaches the more money the teacher should‘receive.

&
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S - =<' (Cumberland -- sf : - Putnam .
; 15 v 1978 . 1979 ' 1980 ! 1978 1979 1980__ C
- . - T S - : - - :
Agree - . 82.3  80.8 = 74.1° . 81.0 89. 8 92.3 )
B T . : ) :. . s s : Av. . . - - B
Disagree ~ 17.6' 19.2  14.8  '18.9 -10.3 7.7 .
Q*A_ﬂv'? - No Opinion -~ ‘fi.i :_ :: .’7 !Q,O m

" There is little change from 1978 to 1980 on this questionnaire item.

- v
-A: ;‘f j-?lli' I consider myaélf "labor," and the adminlstratlun, "management n .
- , Cumberland LT :g_ _Putnam . ” ’
- A‘ : - i197§ _ Igi??J‘ 19802_ o 1?78,& ‘;9?9 : ;Sgg', .
U Agree 3.4 __sogq_‘ '84.0 ¢ ;3.53: 25,0 T 84.6
Diéagraé ‘46855_ : 50;@  . 8.0 'éS.S; 75:0:' . 7;7 % -
No OPlﬂlDﬂ B .!! $ ) ;8.0._3 o - 7.7 W

‘In Cumbarland Ccuﬁty from 1978 tc 11980, 52 6 paraant more of the taachars
e . . )
- Sa;d they aanaldarad themsalvas ”lalz‘).::::t“r and the admlnlstratlon "managamant "
’ 1
In Putman County durlng the same tlma some 71.1 parcamt mara cf the teachers

agread that they amns;darad themselves "1abar" and the admlnlatratlmn "management "

L L & -~

Fa

12. If T were beginning aaliaga study again, I would prepare for teaching.

- Gumberland - Putnam 7
| 1978 1979 1980 1978 1979 1980 - i
Agree S 72.1 53.8 - 26:0°  72.2 63.2 22.5
Disagree  27.9 | 46,2 ' 57.7  27.7  46.9  17.5° /
No Opinion BT IV A 60.0
° | It can be datermlnad frmm the data that 4a 2 percent fewer of the teacﬁala

in Cumberland County and 49.7 parégnt fewer of the taachars in Putnam Cmuﬁ%y

. &
; agraad that ;f they were beglnnlng college study again they would prepare for
. teaching in 1980 than in 1978. : ‘ ' ‘
. : . . : ; s
; i
f .
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s . 13, I don't likg'warking'with parents,- .- - . _

S ) . Cumberland A.Tf:. _ Putnam : ~
. By : 01978. 1979 1980 . 1978. 1979 - 1980

Agree . 2.9 1L1 7.4 0 2.7 .97 5.0, o .

Disagree I 88.9 741  97.3  90.3  82.5 i
No Gpinion s . s

| There were no maiérwchanges iniopiniaﬁ from 1978-ta 1980..

14.  As a teacher I feel I must.do things that the principal really should do.
Cumberland ° . Putnam
1978 . 1979 1980 1978 1979 1880

| Ag:ee ' 3.8 7.4 . 80 88 : T.5 7.3
Disagree 61.3 92.6 -88.0 91.2 92.5 82;9:
No Opinion 4.0 1 | 9.6
| In Cumberland County fiém-1978 té 1980 thére was a decrease in the
numbér,of teachers that felt they must do things that the principal really
shaulé do. Some 30.8 percent fewer af’tgggteachers agreed with the statement
) in 1980 than in 1§78; In Putnam County the percentages were about the same

from 1978 to 1980.

& - 13
15. Ifwark’activel} with my department or grade liisl for its concerns.

Cumberland . Putnam

1978 1979 1980 . .1978 _ 1979 1980 ,

Agree 94.2  85.2  88.9 97.2 © 97.5  95.0
Dysagree 5.7  14.8 0.0 2.8 __' 2.5 5.0
'No Opinion 111 SRR 0.0
. There were no majarit::i‘langeis from 1978. to 1980 In _C;,imberland County

no respondents marked '"disagree,' however, 11.1 percent indicated "no opinion."

9




o
[ L]

™,
v

5 = V = . .
16, 1 wish I were teachiﬁg”scméwhere else.
" . Cumberland Vo -Putnam

11978 . 1979 . 1980 - 1978 1979 1980

-7 Agree 8.8 7.4 3.6 54 2.9 53

- Disagree  91.2° 92.6 ~ 89.3 94,5 97.1 84,2

LR

- No Opinjen = 7.1 1105
It can be noted on this item that there is litﬁle difference ig the
perggntagés from 1978 to 1939.13 Cumberlani Caunt} or in Putnam Cauntyi'
‘ It seems difficult and éubjggtive-to make géne%al, overall judgements
cgncefning'the data. ‘éérhapsrthé greaﬁést félué of the study is in the

consideration of the data separately by each questionnaire item.
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ppre;;ated y@ur help sa far. hnn]d y@n iu_ tﬁe 1ast tlme please 1nd1cate .

B

ynur Brgferences by checklng the colunns on the rij

a i,
! Thank vou |, £ s
o N T ~ Dr. Thomas Red(h;,,
1. - Sex- 'Cljiﬂale (2) Female
"2, Age (1) 21-24 <(2)'25-28 . (3) 29-38
- (4) 39-up | o
‘3. ‘Teaching level: (1) K-3 (2) 4-6 (3) 729
~ (4) 10-12 (5) other - -
‘4. Years of experiénce in this system: (1) first
: year (2) 1-3 years (3) 3-10 yedrs (4) more than
© 10 years
5. Hember of: (1) United Teaehing P:£}3551@n
(2) American Federatlen of Teachers (3) or
none
At
6. Tenure (1) yes. (2) no -
7. Percent of incaje*coﬁtribnted to support of .,
household: (1) less than 30% (2) more than
30% : (3) less than 60% (4) more than 60%
8. 1T believe that- the lnnger a teacher has tauphtg_
- the better the teacher is.
9. I feel my fellou teaghers are supporting my
effgrts in the classroon. "
10. 1 ﬂcns;der myself part of u nraf9551an11 team
- which 1nclude; the principal.
. 11. T worry less and have less anxiety about nmy
, teaching‘naw than ever before. —
12. 1 feel more c@mmltted to teaching toduay than
. ever before..
13.* -1 would not be happy in any job other than ,
teaching.
14. A 'good teacher docsn't need protessional

negotiations to reduce the problems of

classroom instruction. ' ‘

¥
‘f; ‘g
: " No. -
Agree’ Opinion  Disagree
L . _
i
R
i -
. 5
— _k -




No -
,Agrggﬁif';_gp;pién‘é

15, My principal does things which interfere with
my regular classroom activities,

&

16. 1 feel 1 can trust my prinzipal's advice,

17, The l@ﬁger a teacher 'teaches tﬁe nore mgnéy :, ‘ N
. the teacher should recejve. R | ’ gﬁgggr‘

18. I consider myself ''labor" and the administraz | T T
tion‘"management". ; - T =

1Y

V. 19.  If 1 were beginning college study 3?&1“, | S
would prepare for teachlnp i R R . e

20. 1 don't like working with parents: ]

21. As a tew .uer I feel I must do things that T 47777:77 T
' the principal‘really shduld do: 7 RS N -

22. I work actlvely W1th m  lepartment or grade

level for its concerns.

Pud

3. I wish I were teaching somewhere else. -

G
-
I




