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‘ ' Numereus studies indicate that cllmate, the . .
prevalllng vfeeling" of the enviroament, not only contributes to
behavioral and situatiofnal outcomes, but that climate can be changed .
to help bring about ‘the behaviors anfi, cutcomes desired. Researchars -
- bave identified characteristics of pasitlve school climate® and ways
- of &étetmining the presence or absence of “such climate enhancers 1n
the schocl environment. This bulletin explores ways of. assessing -°
school climate. Seven source documents are included that provide
exanples of school climate assessment instruments and strategﬂes for
change. (Author/MLF)
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| SUMMARY . L . IR . 2 STATED DO NOT NECESSARILY REPRE-
£ - : SENTOFFICIAL HATIONAL INSTITUTE OF
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. The climate of a school. is the pzevalllng “feeling“ ar "personality”
of the énviraﬁment as 1nf1uepzed ‘by human ;nﬁer;:tlan, physical surx_-
roundihgs, organizational strilctures, and events. Numerous studies ..- °
indicate that glﬂmaté not only contributes to behavioral and -
s;tuatiﬂnal autcnmes. but that climate.can, in fact, be changed

te help bring about the’ behaviors and outcomes desired. Experienca °
shows that schools can allevlate disruptions and other negative

.« - events or acts through Pasitlve’ﬁl;matg setting that encourages com-

mltment and personal résg@ns;bil;ty on the part of all members of '

the school. Researchers have identified. Ehariiteristies of positive T
school climates and ways of determin;ng the presence or absence of

such &limate enhancers in the school env;;anmént. The beginning stag .
to improve the éducatlanal env1:aﬁ%ent is to assess it. Such-infor-

mation is fundamental to any planﬁing for Ehangs that a school ‘would

undertake, This bulletin explores ways of assessing sehaql climata.
. N - 1; = i
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Youth in the United States séané a significant portion of their® days and lives

. in school environments. Hence, the impact of school climates and the magnitude
of that impact upon the emotional, physical, and personality developmerit of an

individual is apparent. . Students do not- function in isolation in the school
envirenment -——teachers, administrators, parents, :nunsglars, ahd others whose
daily decisions and roles influence the attitudes and behaviors of students,

are also subject to the impact of school climate. Equally important is the

fact that all of these individuals independently and collectively help create,

the climate in which they must function--be it a negative or positive one. - -
Numéraus schacl climate énhaneers have been fdentifed in reséarch studieé, ' ;

feedbazk, até&active phy51cal surroundlngs,_and the llke.' When these enharicers
are' absent ngsanly minimally présent in-any ‘organization, people may act in
negatlve -or "destructive ways. Freguently, when this happens in a scheool setting,

‘one can observe de€reased staff and student morale, increased discipline and

attendance prablems, lower academic Perfa:maﬁca of, students, and gtow;ng apathy

*among students, teachérs and administratoxrs.

W;th these- ;ans;darat;ans as a backdrag; we are braught to the problenm stated
as a question: What can schools do to create positive climates for learning

and_growth? | | | : ,
an raiii | | -~y
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THE ‘SOLUTION _ L T Ty e . >
- Z nagativa sehaal climata can he ehanged to'a. pasitiva one an& the first staa

- in beginning this -process is to assaess the current climate. This can be done:
informally through tbservation of people and situations, or fozmally through

the .use of assessment instruments and procedures. Whichever approach is used),

it is important that the following prior conditions be met: (1) ThE'enti:e

staff and student body should be .briefed on the prablem and, thgs, haiped to
recognize the need fdr action; {2) . The Prin:ipal must?play an ’§SEEt1VE leaésrﬁhig— .
role; '(3) Priorities af’naea muat be sat; (4) Timalines aust |

#blighed;

- (5) Skills training in ‘climate assessment muist be given to thgsa.;naiv1éugls
analveds (6) Studants must play an active role in the’ process; . (7) j minimum
of 2 days and 1 followup day must be spent-in data callactiqp for.assessment;

~and (8) Positive and negative climate variables- mnst be elearly ;éentif;ed.

[ : -

- NOTE: Often schools begin to undeztnka 5JLQQ1 impr

climate problems have reached crisis proportions.  I#Tay have taken 1-5 years

for a situation to reach that-crisis stage. The damage done, understandably,

. cannot be undone overnight or merely by using assessment instrﬁgents,ﬁggrmlng
committees, or hiring "expert" consultants, Arriving at.a solutien can be (and

raftan is)'a lang, painfﬂl process in that the remedy to the problef must deal

Participatiqn is critical to the process. In order

davaleg a sense of sha;ed stake and responsibility for the character and’

%avelapmant of the schHool and its members, it is essential that all school S,
members partitipate in school aacfsionmaking as ;t relates to Elemate assessment
and improvement. . . .

vement projects after the_ o

GETTING "SHARTED: A SCHOOL CLIMATE™ n@mvﬁmm COMMITTEE (scIc) -

A School Climgte'impgﬁtement Committee (SCIC) is one organizational vehicle - . ..
that allows broad based participation in developing goals, strategies, and
approaches to assessing and improving the cllmate pf a school. The creation
and broad purPases of the SCIC is usually initiated by the principal. The
pr;nclgal invites participation from teachers, students, and parents. Upon
convening the fifst committee meeting the pr;ne;pai works cooperatively with -
the members to establish the mandate, goals, objectives and agenda of thaﬁ A
' cormittee.' Development of an action ‘plan is critical to the functian;ng ‘of the -
SCIC. The following are suggested activitieg to include in such an action™. oy
- plan: © . - ‘ o } '

= Establish a data and information base of 1;taratu:é and rescurce . . . i;
erials rélavant to the problem. - » o . R -1

- Review and discuss the litezature insuring that éli;gcmmittea members - .
hava,a clear ana thorough undezstaniing;af the problem ani-its»implicatians.

- Gathér pract;:al f;rsthand lﬂfarmatlan and exger%ence by visiting simi-
: dar schcals,whizh have launched Ellmaté improvement pragects.
= - \ . ;;7 - kR .
- Publicize the climate'im@rovement‘prajact thrauéhout the schoal making
gsure to. include students, Parents, and relevant community groups in thé
series of meetings. . :

'~ Conduct an audit to.identify the
the school.




- Share climate audit results with the schodl and involve teachers, stu-
dents, and parents in (1) interp:eté.ng results; (2) prioritizing climate
. enhancer needs to be focused on; and (3) bra;nstn:ming aetivitlas to . %
. - improve the ziimaté.né ; - ‘ _! - v :
' :
- Report b;a;nsta:ming outcomes schoolwide and sn;;ait valuntéé:s to
serve on task forces that would spea:head the development- and implemen=-
tation aof those el;mata anhan:ar activities given highest Pz:ar;ty.

- Cahvane Eask ferzés for planning Eurpasés (HQTE. ‘th% task f;ree gpaifs
persons would alsa sexve as members af the SCIC.)

by the task farces. _ ) 7 . . ‘

In additien to the abava, the 5CIC would hava on=going respansibll;ty for X
:anrdinat;ng ana suppcrt;ng the actlvitles af tha task fa;ee, eva uat;ng and T

ana farﬁlng addiﬁlanal task fa:ces as naéessary ta insure represe Eatian and
input from all ccnst;tuene;es of the school. Lo o : e

-

.. SCHOOL CLIMATE II\ERQV‘E@@E A TOR SCHOOL-SERVICE PR:)GHM i
% . \ .
TDR (Trainlng/ﬂevelameﬁt/Résear:h) t;a;ns inteii;w studentastaff—pafent teams
to measure ‘and improve schooljclimate, school discipline, and racial/ethnic (ak

Loﬁher ;nterig;aup) relatiansr -TDR ErﬂV;ées traiﬁing warkshaps, materials and

f ' ":ast of $1D DQD far yéar aﬁE, and $5 000 fo: year twﬁ. Thls pragram is be;ng
used successfully by dozens of ‘elementary and: sacondary schools in Massachusatts,
Connecticut, and Rhode Island. A variaty of state and federa; funds are. available:
to schools for this effort. :

STTJDEBT-“SEEF—EAREE, NT L}PROVEME VENT PROGRAM

I

i ’ 1n;t;al mechan;sms They survey schaal msmbers ab@ut theiz cancérns, using
) . TDR's validated instruments. <The teams develop. 1m§ravement plans based on the
. survey flnd;ngs, and implement their plans with the assistance of other school
. members. ‘It is essential that these stakeholder groups ‘work together, to avoid
or break out of the ecircular blaming and polarization that we o6ften find. In
this éndeavnr the teams work in concert -with the established governing bodies
of the school, such as the administration,. and the teacher, student and parent
assocliations. The teams sugplement and enzlﬁh the ongoing cperation, not
replace it. They and their fepla:ements become permanent renewal groups, to -
deal with the never-ending parade of Prablems that confront schools. TDR helgs
schools to establish fhis continuing, prablem—én:lnng capacity, while working .
on immediate cencerns siuch as school d;.stz;gl;ne. ’

= i N e . ] 5

) ., TDR's SERVICES : - S0 T, . g

; "~ TDR pra#;dgs the ;ntarnal 5tu§ent-staffhga:gqt lmprd%ement teams with suzveyif
1nst:uménts, resource materijals, training worksliops and’ ongoing assistance DVEI
a two=year period. .The six full-aay workghops (4 1n yeartgna, and 2 in yéa: .

two) covar:




== s = L te memeeeledm el o . R e

N

@ Concepts, research and exemplary practice in the areas of school climate,
T school discipline and racial/ethnic (inter-group) relations.
i - ! : v . ) . ‘ » = . H

How to conduct a survey of the above factors.

» How to inté:pret tha suﬂrey ;rés‘u;t.s’- : , R {

How Ea éavelap a schaal ngravament plan hased on su;vgy results. t ; ¢

N

-7 ' “'s How to implémant, monitor and evaluate the schcal 1m§:nvement plan-

1] ; T s
= . % s -

- » How to institutionalize this pmblemisalving capac;ty.

* TDR. uatks with a structured approach to what: are often vague cancépts, such as
school climate, school discipline and racial climate. Specifically,’ the factors .

that are measured and worked on ;mgznv1ng are listed below. (! _ 8
5 =5§hﬂﬂl Cl;mata Az It Affects School ‘ ﬁ Racial b . -
§ : Students and Staff’ ___ - Discipline o c;;ggta

% ) - -

‘» gamu;uty E@ressivéness ° Behaviors Tawa:d ® Raéial ‘Attitudes

.
e Accessibility e Géal-Difegtién People e Inter-Racial 7
& Receptivity e Challenge - ® Behaviors" Iowa:d ‘Behaviors Lt e

e Involvement _ e Dealing With - ~ The School e Racial Mixing -
e Equal - Problems - e Behaviors Toward e Racial Fairness .

Treatment e Order I Self _ ® Staff Support For ° .
e Groupings e Options . - . Intagrat;an : o
® Learning . @.Influence S {i’Securlty ) =

Orientation Distribution A '@ Staff Modeling
: : S e Multicultural
'’ Exposure

. , . : . ;
, Each of these factors is der;ved f;cm résearch related to arderly, E;aauctlve a

e and satisfying schools. For each factor TDR has a validated measurement scale -
with comparative norms, and.a rescurce book that describes many ways to 1mgr§ve 7
each factor. Each school develops its own unique imgravement program by selecting
several of these factofs, based on nead as revealéd by its initial survey. \
"By Pa:t;clpatlng in the formulation and Qperatlan af ‘new schgal gave:nanca )
procedures, students, staff and parents share responsibility for control of the
school, thus diminishing their feelings of EQHErlESEDESS, however derived. By
improving school climate an atmssphere that enhances school mémbers' investment
in learning and teaching gan be maintaiped. By gearing the curricula and £ .
instructional practices to the variety of student intérests and abilities in C
realistic and challenging ways, the "hcpe of attainment"” necessary for self-
discipline can be restored for many p;eV;ausly disruptive stuientsi

That schoels can makg such lmPrEVEmEﬁtS, even in current times, has been aemaﬂst:atéé.
There is no magic involved. It takes time, patience, determination, skillp and
engaging, proven step-by-step procedures. The ideal state ;s*nev&r reached;
only small, incremental changes that can over time add up to c@lle:t;vely
impressive improvements. School discipline, and its companion, hope of atta;nmant,
are nbt completely at the mercy of spcietal forces. With leadership and nerve, cow
schools can become what one historian has recently called "small ﬁammunitles of o

- competence.," - . :




' For more information, contact:

Dr. William J. Genova, President o . : +
TDR Associates, Inc. . . .
385 Elliot Street .- " , .

S, Newton, Massachusetts 02164 - "

~ (617) 969-0651 o o }

° REQUIRED RESOURCES
The. resources required to develop a school climate assessment g:agféﬁ depend
. entirely on the scope of the project envisioned--and the range of activities
- propoged. Excellent programs have been davelageiby sﬁudeﬂts, and teachers,
. for little or no cost. -Other programs, such as the R programy, require more
. resources. As in many school programs, the leaders , interest and commitment
, of many a::e needed fa; the prc:gram to be suecéssful and useful. - :

SDTJR@ DDCUIEHTS

Tha d::c:‘uments in this section provide the reader with examples of school climate

; assesmrﬂ: instruments and strategies for change. For additional information
. ‘on each, ~;nd;v1duals may contact the resources listed at the end of each document.

o ;
“ . The following source éacgﬂén;a are éxhibitea: :
' Source Document l: How Positive Is Your School's Climate?
vSaurcé Document 2: A Student-Initiated Process for<Schoel Climate Imgrcvgment_
2 - , o ¥ ]
Source Document 3: School Climate Abgsessment Kit. ' ”
: " . source Document 4: Analyzing School Climate Factors Source.

Source Documént 5: Questionnaires on Teachers' and Administrators' Views of
. - . the School's Purposes, Programs and Teaching; and Students'-
: C ’ View of the Schools Purposes, Programs and Teaching. 2
. ' : |8
Source Zl‘;c::ument 6: B:.l;mgual School Morale Attitude Survey. %

Source Document 7: School Climate Checklist. - ST .
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St " Source Document 1 . T

= - * .. ®

' How Positive Is Your School's Climate?

7 ¢ : . . i
Lt L
g P .
This .brief check-l;st was designed by Dr. Eugene chafd of the School
Imgrcvement and %eadership Unit, Calarada Départment of Educat;an as a tool

-+ for aﬁsess;ng cl;mate.

5 -R;te.each_af~the fallgwiﬁg items in aczaf&a@ce with the following code:
o : [ trnngly dlsg;ee '

SN o o2= dlsagree X
zzﬁj’i - ‘ ’ ¥ , ‘
S %\‘ If your answegs tatal 60 or more, yau bellave that your seh@al has a very
pcsltiée climate. ’ ' '

Ry

agree . e
strongly agree’

X"
W

1]

. ¥

. 1. our school has comparatively few discipline problems -
2. Vandalism is not a problem in our school
777777 3. Littering of our buildings and grounds is not a problem
‘4., student attendance in this school is good
5. Staff absenteeism is not a problem

6. Student morale is high

~ 7. Staff morale is high .

8. Pupils feel a h;gh sense of ownérsh;p and pride in this sch@ol .
79, The staff feel a high sense of ownership and pride in this school
___10. People in this school (staff and pupils) trust one anathe:, care
about one another, and respect one another
¢ 11. The various social groups among -students (cligques) commun;aate well
with éne another, respect one another, and work together for the
benéflt of the scheql - =
12. The various faculty cliques c@mmun;cate well with one another.
respect one anathe:; and work together for the benefit of the school

13. Our students and staff frequently participate in Prablem salv;ng

and .school improvement activities

14. The,threat level in our school is 1ow (i.e., PéOPlE are not afraid

- ° of being treated disrespectfully or unfairly, becoming failutes,
. or being physically harmed) '
- 15, Our students support the activities of this schoal (e.g., éthlet;c,
' social, and cultural events) .
16. Our staff supports the activities of this schaol
+17. Students feel that what they are learning is important and relevant
18 «~The student dropout rate is low
19! The student failure rate is low
_20. Discugsion in the faculty lounge is generally positive.

ml

3 * .

s i .
. i

Total
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' Source Document l--Continued
- s AL T N
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For more inférmation: contact: .

‘Eugene Howard

Director ) o Do .
School Imprévehent and Leadership Unit
Colorado Department of Education - ™
201 E. Colfox : o
‘Denver, CO 80203 : S e
Tele.: (303) 893-2212 .

g
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 Source Document 2

. - - - e -

T A tudgnt—lnitiated P:céess for_ Scha@l c11mata Imprpvémgp;

The fallaﬁlng is a student adm;nlstered questionnaire to survey opinions
- of fellow students,. facult?. administrators: and parents. Based on the data
) -eallected. students develop a school climate profile. This profile is used to
;jE -.plan for change across a range of climate factors such as 1nva1vemént, aff;ll—
atian, teacher sqgggrt, confilict Lesalutlan and personal stress.

v

Involvement. _—

‘e I put a lot of énezgy=intﬂ what I do at sehacl.; ) T

] Véry few stuﬂgnts take part in classroom d;s:uss;ang or aEtiVLtlES.
e I enjoy coming tc schaal most of the tlme., ’ . :
® I cut a lot of classas.

‘@ I would x;ansfer to another séhaal 1f I cauld.

=

Relat;anshlps o

e Often I feel put dcwn by other people here. ,

e I don't have much chance to get to know other people in this school.

] There is a lot of én:au:agement and personal supgart among peoople
- in this s:hﬁél.,
’ ® New students and faculty members are made to feel weleamé here.
Most students are friendly and easy to talk with. -

Teacher ngpgrt
I can usually get help from-a teacher when I need it.

L J
'~ @ Teachers don't really know students as individuals.
@ I.feel teachers really listen to what I have to say.
® Teachers don't give students much encouragement in their work.
®  Teachers. often embarrass me in front' of the class.
Curriculum , :
e In classes I'm learning the things I need to know.
e I don't feel very satisfied with my progress in school,
® This schoal\makes students interested in learning.
e School work is boring and uninteresting to me.
Teachers encourage students to help-one another with class activities.

s

L

' ] If I have a SEhDngrélatEd problem, I feel there are ways for .me to
- get this problem solved: : ,
® People at this school seem to take a real interest in my future.
‘® This school héips ‘me make decisions for myself abcut alcahol arués,
L sexual concerns.
‘®. Counseling g:oug\\are a place I can talk ab@ut what ] feally bothering

-

. me.
~ ® I feel uﬁcamfartahlé golng td the counselor for help.

¥




Source Document 2--Continued

thaﬂl Climate iﬁpravement Elan Eased on Student Survﬁy Results

WHAT .IS THE PR@BLEM?

'WHAT ARE WE DOING ABOUT IT?

WHO, IS
RESPONSIBLE?

WHEN IS IT
HAPPENING?

| SUCCESS
INDICATORS

1. Few students par- :

ticipate in class and -

many seem to cut a

lot of classes. Some

aren't challenged.

dtudents can't cope

in some classes.

2. Too many put downs, -

fighting, name call-

‘ing,'aest:ucticn of . /

pr@gegﬁga ' . - ! a
7

ta W at théy say; H@t

enough personal con- f

tact.

- . - _ N Y o L

4. Students feel -

school doesn't make

them interested in

their future. Some

can't cops some

classes. Y

'5. Not enough after- ‘

school activities.




, y "+ - source Document 2--Continued : SN
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o , S N wmo 1s ‘WHEN IS IT SUCCESS
WHAT IS THE PROBLEM? g WHAT ARE WE DOING ABOUT IT? ' RESPONSIBLE? = HAPPENING?  INDICATORS

6. What cdn be done ’ C
about our school - . : .
when 88% of the : ' !

students and 1008 of : '

the teachers don't

feel good about the o ) ’ ) ' ' :

~way it looks. - ' o C ' :
. a. litter .

'b. scuzzy bathrboms
c. dirty buildings -
d. open corridors

7. Students feel they :
aren't fairly listened
to by teachers or )
other students when ) s
-there is a disagree- - . L
mdnt, or wheh decisions ;
"are made.. . . -
For further information about the student=;n;tlatea process, read Something
More Than Survival: A Student-Initiated Process For School Climate Impfavement. ‘
The manual, related materials and technical ass;gtam:e are avallablé frcm;
The Center for Human Development #
. 1852 Bonanza Street
Walnut Creek, California 9;595

P
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S ‘i- - N iSchQQL;Climate Asééésmen: Kit

o . .
;“ : = - - 1 ¥ *
- Dr. Eugena Howard, of the School Imprk éﬁziand Leadership Unit, Eolarada

, ' Department-of Educat;an,.has designed a school éilmate assessment kit.

N i Ot .

: Y . . The Kt ;nEludes Jthree sound fllmstrlps, two mlnl-audlts, and a leader's
guide ;.all the matéglals néeded for a series of staff meetings and related
‘aﬂt1v1tlés aimed at climate improvement.. Based on the rasearch of Robert Fox -
. and two decades of .work by a group of interested ‘educators, the materials have k
- been tested suctessfully in several schools.

e o . F o : - : ¢
!

Filmstrip 1 introduces the concept of schdol climate and lists eight
X - factors that characterize schools with. warm climates. Explaining that a posi-
tive climate' contributes to both sat;sfact;on and pzoductlvity, the filmstrip~
shows examples of current efforts to improve climate in some schools.

= i

Filmstrip 2 explains éigﬁt process determinénts (such as effective communi-
cation) and three material determinants (such as supportive logistical systém)
that affect school Cllmaté. :

¥

Filmstrig B-ilLustraté§ séven program determinants (such as a&tive learning).

Y - = ¥

\k"" 7 7 * 1
At aggrcgr;até palnts, all staff members participate in an assessment of
the situation at their school by completing two mini-audits. A representative
committee uses the results to prepare a plan which, with approval of the staff, .
becomes the basis for a schoolwide' improvement effort. .

/  Audience: Staff members, parents, and students who wish to analyze and improve
the climate of their school. Also .appropriate for graduate classes in super-
vision and adm;nlstratlan. . :

Order from: - .
;;»ij - 'Association for Superv151an and Curriculym Dévalopmen% . )
» 225 North Washington Street- o : , .
Alexandria, Virginia 22314 . : &
[ * ) 7 N
. .
3 Y N ®
, ’!'"1 Sé’ )
I ?L'hi =
Q |
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‘ »ggalg;ingrséﬁéel Climate Factors* . ".;
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The Administrator:

%

™ This act;v;ty focuses on examining af values that ‘are held by the admlnls )
trator. For a principal to be effective.as a climate leader, he/she must dlsglay
congruence between what is belleved and what is practiced each day. The plan .
here is to investigate what are the most valued climate factors, -observe indica-
tors which would show the desired climate, have an evaluation and build a plan
to better pramote the attalnmént of the valued climatg factors. » : -
Zgi,Ga,ls and Dut:gmes qﬁﬁthls Act1v;ty a;é.
1. To identify the climsﬁé féétars ‘you value most.
2. To establish an” ‘evaluation system that checks for indications
that the §951t1ve factors are being reinforced and the negative-
factors a:é being extinguished.
3. To develag a growth plan to make positive climate factors part o
of the ‘schodl. v : -
Group Size:

This is an analysis of the school climate, thus could include all the staff
or a small random group. Through filling out the observation form, a large group
could be involved. : S ' ' : :

, Mgggg;sls Neeﬁéd
-- Duplicated forms for all observers.
Forms: Climate Factors Most Valued
‘Climate Factors Least Valued .

== -School Cl;mate Factor Sheet : T
Procedure: °
! 1. Complete "School Climate Factors" shest.

:\%$%?, _ Identlﬁy thee¢five climate factors most ‘valued and list.
‘ '_Bi' Identify the five climate factors least valued and list.
4. List two or three school climate indicators for each of the.
wmost valued and least valued. Brain-storm with a group ofs
‘people to get several ideas unde; each factor.
*From: - School and- Self A;sessment Processes: A Guidebéék for
. ~ School Administrators . -
CADRE Publications Center
College-.of Education
600 5. ‘College
.University of Tulsa, OK 74104
| I
\‘1 A ij
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Source Document 4--Continued _— '

£

School Climate Indicators’

Open Communications ~ A gtaff with various teaching styles.
' ~ Staff members feel they can talk with the adminis-
. . trator freely and openly on any school matter.

Subject Centered - Teachers' cnly concern is that the. students are
: : qett;ng the academic materials. ‘
- Cavarlng the book or staying up with the ﬁurrlculum
gg%de is most important. =

5. Observe behavier in the school to see if school climate indicator

. exists in the school. Fill in chart with specific examples.

6. Analyze the observations and determine where more emphasis is needed
on the most valued climate.factors and where work needs to be d@ne
to eliminate more of the CllmatE factors least valued.

I 7. Debrigf: .
-- What can you do to 1nsura "that the cl;mate faators most valued
] will be a more important part of your ‘school? :
== What can you do to insure that the climate factors least valued

will be eliminated? .

-=- What are the climate factors both positive and negative that are
50 important that immediate action, without compromise, must be
taken? ,

8. Build a growth plan including the results of the observations with
strategies to improve and methods to evaluate with yaur pr@gressi
(Refer to Self Performance Achievement Record (SPAR)
- - see Blbllography. - '

QFtlanal AGt;Vlt as:

Bt Modlfy the check 115t té classzéam cl;mate and use wlth teachers to see

- Have a team Qbserve far cllmate factor 1nd1cators and summarize thelr

. obsgervations.
== Involve staff members 1n dé:;dlng what should be changed based on the

_results of observations.
. : —

’frklgnvélveaﬁ 7‘ v : -

This is a low risk activity if it is completed only by the principal. The
" more people it involves,; the higher the risk because action will be expected.

Skills Needed:

-- Objective observation.
-- Understanding of accountability planning.

jL —
[ :Ja
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& T )
. . ‘ )
. . . .- ' -

‘ . _nyfeitzlannalrés on Teat:hers' and A&ﬂ;ﬂlstratcrs' Views of the . : '

. Schools' Purposes, Programs and Teaching and _

Students' Views of the Schools Purposes : b
4 _ Pragrams and Teachlng
.&' = .

. _ Developed by the Educational Testing Sarviaa (1977) , these quest;'nnalres
‘an déSlgned to identify attitudes and views of parents, Studénts, adminis-
tgprs and teachers about 4 w1ﬂe range of topics including: teaching methods;
tschdol's purposes; programs *and teaching; personal relations; and pupil con-
‘gerns. Questionnaires are given anonymously and take abouft 40 minutes to
complete. Space is provided for schools to ask from one to 15 local-option
QEestiéﬁsi - N . -0 :

. ) v ) NN -
For more information contaéet:

Educational Testing Service

Secondary School Research Program - e
PFosedale Road R

Princeton, New Jerxrsey 08540 -

&
A -
7 1o
o B
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Source Document 7 -

As part of its training module on asseséiﬁg school climate, the National
School Resource Network has developed the following school climate checklist
and climate change training activity to be used by students, teachers and
administrators. . . . -

=7 & 5 '
.School élimat%_;he&k%ist !

E

*

,,,,,, The following guestions are
hase& on flVE af them CFK = Ltdi "Sﬁhécl Cllmate Profile"; Rensis Likert
AEEOéLates. "The-Profile of a Schcol"* Dade County Public Schools' \'School,
"School
Environment, sStaff and SEh@al/Cammqn;ty"- and Dr. James Garbarino' S :heckllst.
This checklist is only a sampling of these quest;onnalres, all of whlch are '

quite long. : f““5;
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'Alhastrf . oOcca= - - Almost

Rarely _sionally Frequently -Always .

C. Racial and ethnic minor- A
© ' ities are treated with - ‘ O
respect and their cul--
tural needs taken into |

. consideration. (4) . N D o . R

'.D; ‘ Students.get away with el
antisocial behavior. "

(3) N R S T SON NS K

E. Students are praised for ' _l

- good. citizenship. (5) _ S ) .

" Process Determinants

P —
A. Problems are recognized

'B. My school is open to
- community suggestions

and involvement. (1) | _~ IR B - -

C. ' wWhen we have conflicts
in my school the re-
sult is constructive
not destructive. (1) i , o - -

D. Students stick together
- against teachers. (5) _ ) - - , - - _

E. Each cligue or group
of students ignores

the others. (4) B L N
F. HNew idems about the pro- '

gran zre welcomed by

the a@ministration and

other teachers. (1) 7 . . 7 N R

Tv. Material Determinants

A. Books and other mater-
jals are in ample supply ’

_and are in good condi- . i

tion. (1) L _ - 7 N o

B. Teachers are paid well
compared with other

communities. (1) PR , . _

school is kept

o)
.

.
i
n

clean. (1) S D R SN

O

ERIC

Aruitoxt provided by Eic:



Almost o Occa- . Almost
Never Rarely sionally Freguently Alwavs

D. There‘are adequate fa-
cilities for teachers
apd students to use,
during recess or free
time. (5) S

E. There are too many N
people for everyone to | : )
get to know each other -
and have a chance to | e _
participate in school . . 0
activities. (5) , R R S ) -

. Numbers next to items indicate source from which they were adapted.
ate Improvement: A Challenge to the Administrator,.

1. CFK, Ltd., in School Clima
2 74.

m
by Robert S. Fox et at. Blooming
141 pp., - $3.00.

on, Indiana: Phi Delta Kappa (paperback), 1

2. Rensis Likert Assgciatesfrfrém Thgiérafilgfef a School: A Resource for
on. Ann Arbor, Michigan, 1977. :

Improving School Administration igan,

3. Dade County Public Schools, School-Morale Atti;qdeis;rvey, Dade County,
Florida, 1%/8. L = v

‘4. Racine Unified School District, Schac;_;ﬁvirenmgg;iéstéff and School/
ity, Racine, Wisconsin, 1977. . _ Vs :

5. Dr. James Garbarino, Boys' Town, Nebraska. S




: " . RESOURCES
{In Aﬂaltian to Those Mentlaned In The,Iext)

1. Dr. Bill Maynard = A 2. Dr. James Hugh

309 West Lee o : - 1901 W. Briarwood Avenue
Seattle, WA 98119 - ’ Littleton, CQO 80120
~ (206) - 285-6638 ' (303) 794-0851

~« 3. Barbara Case ) 4. "The Profile of A School"
.4549 E. 39 Street Rensis Likert Associates, Inc.
~Tulsa, OK 74135 *° . ' 630 City Center Building
. (918) 622-6087 _ :Ann Arbor, Michigan 48104

The fallo wing publications are available from:
- CADRE Publications Center

“College of Education

600 5. College

University of Tulsa, OK 74104

&

1) SCHOOL CLIMATE IMPROVEMENT .
. Robert Fox and Others - $4 50
Focuses on improving the qual;ty of school life far thasa involved.
Emphasizes the administrator's role as-a climate leader. Provides
a school climate evaluation 1nstrument.

2) SCHD@L CLIMATE: EVALUATIDN AHD IMPLEMENTATIDN (An Anthclogy) -
Bruce Howell and Bill Grahlman .55.50
A 114 page anthology prepared by the authors that prcv;des the reader
contemporary information about evaluating climate and 1mpLemenE1ng
aEEfogr;ate activities to improve it.

3) TwWO ADAPTATIONS: THE CFK, LTD SCHOOL CLIMATE PROFILE
- Edward Brainard $2.75 '
Modifications of the original school climate evaluative instrument
developed by Mounds View, Minnesota and Seattle, Washington.

"4) SCHOOL DISTRICT CLIMATE IMPROVEMENT :
' Thomas Shaheén and W. Roberts Pedrick 54.50

Describes how to provide leadership for developing lasting and
significant improvements in school district climate. This publication
also reviews reasons why the school districts climate is crucial to its
success. :

5) SCHOOL AND SELF ASSESSMENT
Gerald Prince $3.25
A guidebook for administrators defining the procedure fgr asfessing
needs for schagl and :llmate improvement projects.

6) HOW SCHOOL. ADMINISTRATORS MAKE THINGS HAPPEN |
Eugene Howard and Edward Brainard $16.50
A SEILEE cf déscrlgtlans and case studles of administrator EEQEWal,

Price of Book Includes Postage and Handling

Qo : ‘ o ‘ igi}




