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ABSTRACT
’ ) This. bulletin descr;bes 2 set af general guidelines
for develaplng cobtingency plans that prepare school systeas to cope
- with expected and unexpected disruptions in the educational process.
Typically, contingency plans are prepared to anticipate consequences
of school desegregaticn, natyral disasters, bomb thleats. O mass
demonstrations. The outline included in this bullStin constitutes a
minimum set of.criteria that can be used to develop contingency plans
suitable far any school systen, dependlng on specific needs.
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. - Contin%enc:y Planning

Summary .
This bulletin describes a sit of general

v educational process. Typically, contingency plans are prepared
quences of school desegregation, natural disasters, bomb ‘threats,
tions. The outline included in this bulletin constitutes a minimum
can be used to
specific needs.

7 scrik guidelines for developing contingency 'plaﬂs
which prepare school systems to cope with expected and’ unexpected disruptions in the |

develop contingency plans suitable for any school system, depending oA~
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" The Problem :

{n the past decade, the problems of vio-
lence, vandalism, and disruption in the
schools have become more and more severe.
These factors have led to the deévelopment
of school security programs that did not.
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The Solution

Establishing a contingency plan is, essential
for schoodls and school districts to ensure
the continued safety and security of the
schools and their inhabitants during a
crisis. Attached is an outline for preparing
such plans. ‘ o :
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e SCHOOL SECURITY ‘CONTINGENCY BLANNING

e

I. WHAT IS IT? x
. _ e .
- Definitiﬁn - ﬁlanning to cope with the expec%ed and the unexpected

Clear and concise language ' - -
Statement of roles of perSons involved .
D;vls;an of responsibilities among majeor participants
Clar;f;catian of relatlgnsh;ps among participants

Guidance to decisionmakess | : .
‘Constant updating. :

A ERE R K

H

II. WHO I3 IEEQLVED?

1All part;clgants ané PGSSlblé participants in any respcnsé to s:hgal
problems should be involved in the plarning and develggment of "sehool
contingency plans. These include school adm;nlstfatars {central office’
and local schocl), teachers, students, school security Egrﬂg, volice,
parents, neighborhood or community resources (mln@rlty and majority), and
external prafess;enals.

The school security director shaulé have gr;mary :espans;billty and lEaﬂérShlP
in the development of the school security plad.. :

HOW IS IT USED?

Eammunlty Pelations Service (CRS) :xperience and thé experience of others
3 indicates dry runs are most effective for making tha contingency plan
{, second nature. The dusty, old plan hidden in a locked, bottom file -
\\ drawer untouched by human hands gince it was first Eevglageé iz not usefuli
‘The plan naﬂas to be current, and updated.

IV. CONTENTS

A, | Pf%?éntiéﬂ

Tha development of a school security ccnt;ngency Qlan is by itself a
\maja; factor in, preventing problems. However, this section on preventlﬂﬁ

‘deals specifically with those measures whlch 5b§u1§ be. dealt with in

Qraér that Prablems not arise. :

The following is a listing of the underlying or precipitating fagtars Ef

- problems that gccur in schools. 1In developing a contingency plan, each =
- of these factors must be. considered on a school-by=-school basis in order

to determ;ne the weight to be given to each and the naturaaaf the :émed 85,

u
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At a time of significant sac;al change, fgr example, sch@@l dasegregatLOﬁ,
-the importance of these ggaalema becomes magnified. Only by dealing
openly, hanestly, and thoroughly with each factor. or gctent;al problem

can the school system be cgnsldered prepared for ltS role in bath

prevént;ng and responding to prabléms surrounding the education’ pracass.

.Early dlagnssla is imperative in order to affeet;vely racognize ;rablems -
. and thus deal with them effectively prior to “he time of their‘:escalating
to aangeraus prapﬂrt;ons. Sama gf thé _most camman facters wh;ch underlie

- Uneven aﬂéfaf Pccrly defined d;sc;gllnary process.

& Lack ‘of minorities in .such positions as administrators, teachers,
counsclors, SéEfEtéflES, at:. . -

. kd &

. 8 Dlseflmlnatlan in extracu:rlcular ast;v;tlas, such as cheerleaders, '
’ L - glubs, etc: o ] ﬂ :
® . A curriculum that dces nat serve the n eeds of the student body.
e . Few, if any, minority stﬁdenés in-gtuéeﬁt government.
5 Racially'cgaéd %:h@@i custams,isu;h as school Sangs;}fiaqs,'etcg
A o
] Failure to involve parants ln the. problams of the sahégls, bath

"minarlty and majority.

- Insens;t;v;t;es ‘and lack of cultural awareness af administraters,
tsazhers, aides, secretaries, etc.

o . Lack of. counseling prggrams, adequately trained personnel ln such -
programs, and counselors who fully value and gr@gerly'assess the *
potential of minority students. : s

— ' e A hostile environment tcwéf& minorities in the schools.
: & Failure ta-d;ssemlnate 1nfafmat1§n regardlng school gragrams,_
se curity, etec.
° Uneven Pﬂl;ey handling of d;sruptlve events when :alled into a .
c:;Sls sltuat;an. »f o ) . ) N :
Q; Physical attaﬁkakgn meﬁbérs af one ggge, such as gang attacks.
R = = B8 Extaftiéﬂ. . ; )
- ) Raéentmégt against interracial dating. . :
N , .
Q : : | S : : fz
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e ‘Classroom or pr@gram = .ations, sur as §g§gﬁ§;i5héa through
tracking. ! / . oo ;

N % : .t’f

Inappropriate glaéem a@ﬁpigﬁ o ainority ‘and nan=Enqllsh
speaking students ir . :c.al educa:ic . classes.

H % “
o  Drug use and sales. Tl . S
’ - 3 4 o =

- < \

) Thera are other factbrs. ext: :1 »~ 'ae’ schools, which underlie school
» conflict and racial.unr:st: C L = e

. a : ;“

e - Hostile, negdtive eavironu 'nt surrounding thé schggl
.'-\; 1

i \{ i

‘or-near schools.

L] Harassment at bus p° -kups, .long Eus fautes.

Rac;al signs and SlE ans.

i

-the s:h@als.

a : =

o : 3 ) }. ‘ 5= L . = 3 . . lji ' s
’ : In analyzing +these patential prsbléms and assessing their relative
'lmportance, school officials, especially school security directors, are
conducting a needs assessment. If. the above listed conditions exist,

something must be éane about them. The school security director and

others concerned about £ights, als;agtians} extortions, mnggings, and
similar dcts.of violence at schools must see that the conditions b eﬂ"g
su:h Pr@blams are remealad. chEEWLSe, thg schaol Ee:u:;ty dlrectsr will

e

year.

Some internal remedies to the schools having one or more of the above
noted conditions include: Qﬂ
F

: . . i

i.e., an affirmative action plan

L]
\ -
ﬁ
jn
ot
H
o
[0 g
L3
'uﬂ
2]
| £
firts
[17]
jah
1]
[0
f=a
O
O
h—l
[t
<t
|
rlr

-

® A clear, ba;anced, andrevenahanaed student discipline code, developed’

= H

with slgn;flcant ;nput af admlnlst:atarg, teachers, students, and
garents.

o

e ' An, eduﬁat;unél climate canﬂuclve to PDEltLVE ;nteraﬂtlan between -

Yo o minarlty and nonminority studénts and between students, teaéhers,f>

and ?dm;n;st:ata:s. SR S B C,

£
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. ! @ Studenﬁﬁparti;ipatigﬁ,in school gdvéznmenﬁ aﬂ-aibiﬁracial basis. .
% .o Stui;nt 1nteqrat¥cn th:aughaut school. -
! . é- . ® . Strong ﬂartnersh;p amanq schools; AEgren;s, ana the ;am;un;ty ,
. ‘@ . An efﬁegtiﬁé séhacl;sécu:iEiAﬁystemi ) )

The contingency plan wxll ‘also focus on remedies to carre¢* those problems
external to the~scnools. -In response to the ant;:zgateﬂ problems autllnza

above, the school department under thé‘leadersh;p of the szh@@l _segurity
Lo i director wculd outline those actions ccntemplated

}

lnslud;ng

@ Pas;t;ve and effective 1eadersh;§ from all segments of the communify
X ©oin GIEutlﬂg a positive environment around the schools and, where
x‘ . désegregat;an is oc:u:rlng, a :%;mate af tclézahlon and :ampl;an;a
‘ L with the- 1aw. w . . . : Coe
} / ‘ -
n\ The ﬁEéessa:y law enfarﬁemenf ‘action- to stabll;;a Prctest activity -
\ within acceptable limits, to swiftly apprehend violators of the law,*
| and to prav;de équal grctection to all citizens.. - \
iy . . . :
" - N % A Publ;c ;nfazmatlan gragram e PrGVlﬂE ‘the HEEESgaEy information ;n
’ "\ an accurate. and balanced presentaglcn; EEPECLally when controversies
i ?su:raund the schaal or the community in wh;ch the school. ;s locatgﬂ.g
| \ /
. v \L : § ’ " ) L‘\ ’ ,L
B. EESEQESE = . i i o
: e \, =5 1 *,
= Even the best of plana may fail and breaKdowns will' occur. Héw serious a

breakéawn becomes dapenﬂs on uncant:allabla events as well as th@sa over
which school security forces have :sntrol. The most commonly - ex§erienceﬂ
prablams inelude - thase which will be detaLléd balow. In planning for
response, the key'is to haveé a.response plan ready for each eventual;ty,
the roles spelled out in detail, and personnel trained to carry out
specific assignment. In times of emergencies, individuals ofiten are

beset by a paralysis of inaction. Plans which have béen developed &nd
aa:tlaular;zed accompanied by dry runs and regular updating will solidify ;
the rales to be played and action to be ‘taken during an emergency. In
this way ‘the paralysis of action will be minimized as a factor. For aach

of the majar categories of problems to be anticipated, some :Qunteraatlng
strategles or actions are suggested below.

=

i =

® PatEﬁtwal Proplem: Lack of coordinated pelice/school response
whenever it is necessary to call in police. '

Eérrequnalng Strateq;ész:tions- A-written;memarandum of agreement

regarding pgl;:s/s:ba@l tESPQﬂElbllltlés and roles at times of
school disruption is useful. The two officials responsible for
'ﬂavelgp;ng this plan are the supérlnteﬂaent of schgcls and the chief
of police. The operational peopie will be the. chief of school
- : -~ security and the scheool liaison resource officer. This plan must be
: - consistently reviewed, updated, and reissued, especially with the
s  expected turnover of personnel. CRS has developed a .brochure on the
development of such agreements. S T
R . i ' | : X [

& . -
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e TR -8 e P'tantlal Problem: \Calllng in un;fcrmed pﬁllie tg a. sch@g *dis ’Etién‘
the: too soon @r t@a late. 5 : \

: o / o . .
2 L] ’ e
- . . Carrasnand;nq Strategées/%et;énsi: CRS has develagad a two-page o
T . checklist to consult before calling’in pclice. Basically, it
\'ﬁ . emphasizes the responsibility 'of the school to utilizZe its resources
to deal, with school Qrﬁblems rather than b31ng too quick to rely

# apon psl;:e. - \:. , - -

/ . @ Potential Prablém: Di rupt;ve behavior in front of schools or along
/ bus routes, such as demonstrations, picketihg, and hostile gatherlnga.,

/ S i )
N . /.
. /

X?/ ': . Cgrresﬁgnd;ng Strategles/aﬂtlans= A ccmpilatian‘af -appropriate

/ . statues which can be used @s tools to.deal with such actions can be

; : made. In this way, when él%hér schodl ngscnﬁél or police first

) attempt to persuade the peop! e. to ﬂlEEEIEE, the appropriate statutes’
can be cited, indicating that the statutes will be enforced. In s

¥ East@n, this strategy eliminated almost all of the prcblems in frcnt )
af s:h@gls and along bus rout S.

e Patential E:éblem* Fights on bgs, rock throwing at buseé, buses
‘getting last, ac:;ﬂents happening_ to buses.- et s = -

Carreszcnélng St:ateg;es/Aetlc ns: TWstay eammunicatians system on ¢

V?gaﬁ i buses will grav;de the necessary access to lmmedlate p@l;:e D: other

i I \\\amérgéscv ass;stance as needed.
A A &

l,E;@bleQQ’ Fighﬁs in school, verbal abuse, intoxicated
rrthQS— on drugs, sit-ine, school walkouts, a melee ln the -
a .
’\

[ ™
o
o]
{irt.
]
s
i
=

dai sruptlve student in classroom. . -

Csrrespanélng Strategies/Actions: Plansfdetall;ng haw each type :
of incident 15 to be handled must be- éevelapea which delineate such ‘
strategies as isolating and controlling the particular d;sruptlan,-
curtailing movement in the school byﬁpcstp@n;ng class change and
.eliminating bells until the threat of escalation ceases to exist;
securing the outside doors from trespassers; controlling the Publ;@

' address and intercom system.gg;ffefent;at;ng between actions subject

/ * " to arrest or to disciplinary procedures; and mobilizing those

- S , - personnel needed to handle the disruption. . .

———

]
ol

o : o EptentialAEfcblem; Majar éisariarsg' : ?

Corresponding Strategles/A:tlgns A special contingency plan should

be developed pertaining just to major disorders. 1In Ealt;mgre, for

examgle, the chief of school security developed a two-page plan for

] * such an Emergenzy, In Boston, the events of the first -year of o

»fﬁaiaissqas . desegregation dictated the’ develagment of a &ant;ngen;y plan.

i S ¢ anticipating disorders of the same/ nature as the previous year. The

o development of the plan, along with publicity as to the state of -~ =

v - preparadness; did much to d;saaurage disorders ané assure a relatively ¥
pea:eful school opening. . . .

& : s F
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< - e .Potential Problem: Ths slsslnq of school for subsequent dsvs,snd/

fo o of the ss:ly slss;ng‘sf sshssl . - .

x . e

4.

.+ Cor pand;ng Etrstsﬁsssfsstlsns.f In general, scghools shauld hot

R ! ' be slgssd either early or for subsequent days. However, tlere are
* eircumstances when an exception must be made. Planning must beé done

as to delineating ths required c1rsumstsﬁsss or conditions. The'’

consequencgs of that ‘action must be considered, such as the transportation
impact, the pstsnt;sl problem of roving gangs of "youth, unavailability

%

; RO of the youth to.work through the problems. and absent Esssnts. £
Vo r ) ‘ ;

@ © Potential Problem: Rums:s,.iﬂa:sursts ;nFsrmstlan, snd sthsr_ ) ﬁ;
ssmmun;satlsns prsblsms . . I

] ) ‘ - [
Csrrsspsnﬂ;nq Etrstsg;ss/Astlsns* Plans to ;mmsd;atsly establikh }
a rums; control.and ;nfarmstlsn Genter at a central location wsth‘ﬂ'*E

T b ssssss to information,” a means to verify rumor, and role pi s;spsnsing
.\ A "‘lnfgrmst;sn to ths gublls at’ 1srgs, shculd be made.’ o : -fq
;o Co /. v ) L

oL e o ”' 7" _ . N ;
' s e Pstsntlsl Problsm False fire slsrms, * the prsssurs of unsuthsr1% 2d

 persons ln sshssl, theft, and shakedowns or sxts:tlsns.

Y

v,
B S

Csrrsspsndlnq Strstsglss/Astlsns* The sshssl must be prspsgsd Fs

handle each of these problems, Where false fire alarms are a ; s
. ' . problenm, a delayed signal system’set up in concert with the f%k
‘department can be effective. A ‘sign-in/sign-out gystem,. along¥with
an identification tag to be worn, byiall visitors, will help to

[
1 lt, if not sxsluds. unsuthsrlssa psrssns ‘in the school.
_\. X .

/ " @  Poter I\Prsglsm: Lack of sklllsd psrsssnsl to handle prablsms,
5 . : D - . Tt
o ) Csrrssssn&;ng Et:stsq;ss/Astisns- A prsfsss;snsl school sssurlty
° . force is néeded in the school systems of, today. . It must combine the 7
) ability to de excellent, gquick, and prcfssslsnsl assessments of il
problems, with the professional skill of handling problems’ rsng;ng -
from threats to a teacher and theft to major disruptions. Such a ' ’
force must be ssrssnsd properly:; trained in the skills needed  to
perform its task; Paid at a level commensurate with the level of
responsibility and skill needed (i.e., a teacher or gsl;ssmsﬂ). and
. i - have the negessary support to carry out its role. The two-page Cﬁs
Y . . . Ppaper entitled “?lannlﬁg.to Implement a Sshssl Security Prsgram may

k§ 1"1 help those systems ssnsids:;ng a move to establish such a force.
ﬁ ‘@ 5\ ??FEQF%El,?§?§}?$= roblems from nslghbsrhsad grsups; tsughs, and
S . gangs. »
'S'-, [y " \ . . i - . .;

RV,? ‘\ Csrrsspsnilng St:atsg;sszctlsns-‘ outreach programs in- which. youth
' " workers are smplsysd to ‘deflect illegal -or disruptive pehavior into
as:;ptabls and lsglslmass patterns of ssndust can be util;ssd.

ERIC
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. IV. stMaARY . - L T e
.+ - The la;k of :antlngan:y planning has a major adve:sé impact on the

fESEQﬂSE to amergencies. Raﬁagn;*ing the ﬁa551h;l;ty and "potential “for
vlclence as well as for other ame:ganclés in the schools and ackngwleiglng =

, » . B the necessity of.being prepared, plans can be made .so thHat the avoidable
- 1 -problems can be prevented and the dlsruptlcns wh;zh d@ ocgcur, can ba -
dagl; with lmmedlatﬂlg aﬁd effectively. .
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