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| Sumpmary .. - T I -k oA
FY = . A % . .
) f In 1935, the Flint Board of Educatiom wanted to provide an‘afterschoocl recrea-
S tion program for the children eof Fiint. They requested and were given ‘a $6,000 grant
‘ from‘the Charles Stewart Mott Foundation for this program. That began a-relgtionship B
between the two organizations which has mpde Flmt the national laboratory for &gmmu-
nity ‘edutatién programs. Through the lye,ars. the Flint cemmunity -schools ave,
requested and received Mott Foundation grants totaling over $I00 million which as «
. enabled them to develop innovative programs and to offer an impressive array of edué&uf‘f‘ﬁ\
tional, r:ultur‘alr social, medical, and Fecfeational opportunities based on the needs:of .
. the  residerits. Today .everyone of *Lhe 52 schools in Flint is a community school.
- Thousands of educators from. all over the world ha\sa \snsnter:i Flint g;.ED study ¢ tfvﬂmuﬁtty .
education firzghaﬁd . . ey ) v R
H E SR
- Current estnmates are that 40 percent of Amern‘:an public schools - now -offer -
~ some ‘variation of community schools, ln Iar‘ge par‘t thns is due to the inftuznce of the
‘4 " . Flint, Michigan experiment. = - _ : : e “ I .
. R N e N o ) L
Program * . . " The distressing influences alffe.:t—
' _ : , : ing the learner aré prime con- .
+ A c@mmunity school is a method of using cerns for comfunity education as ‘= | .
the school as the center of neighborhood it provides programs and services '
edusatlnnal recreational, social, -cultural + - 0 Jimprove the quality of_life and . 4,‘
% and--h services. This approach is as it involves the._gitizen in the Il
desighed tD meet the needs of diverse com- identification and solullpn to those . #
munity members. It is based.on the pre- problems. ' : ; .
mise  that local- resources can be drawn , ' oo
together, in a central location, to assis} in . * J -
solving neighboghood "-problems. / The com- - » '
unity education philosophy sees the school e -
as a service center operating in partnérship, ‘As the major recipient of grantg from the
with other graups in the community. sy Charles Stewart Mott F’Euﬁdatmﬂ, the Flint
i T - Community' Schools operate a wide variety of
’ YThe Commuﬁity Is The Classroom" is the programs and serices. Flint has become a :
philosophy - of education gufding the Flint - national laboratory for community education, .
g_? Community "Schools. As the publication by, through the “willingness of its -school -staff" A
Lir the same name states: o 16 conceive of sand experiment with ¢ommu- v
¢ o L. : - : \ . nity school programs and the generosity of o
. it is a Et:r-mula graclalmmg that ) ’ the Mott Foundation in fundmg these; exper-
09 - life's experiences are an important ments.. *The' relationship between  the " “two
o v . part of ‘educaticn and -a school % nizations: based in Flint, Mlihlgan. has
@ system cannot’ éxist isolated from asted-more than -four degaﬁes aﬁd is umque s
other aspe:t% of . hfe in the city. - in the Fauﬁdatnaﬁ world. .
L; ‘ Sreparea Jnaer Grant « 71915-A%. 001 from vna Eﬂu:a ot Juvenils Juihce ::;a thqauem;v Fravanlion Law EQY;CBMEN A:smﬁnr’:'a Aammmmhgﬁ u 5 Dgnﬁrlmenl af jushice
* Bhenl 2 smw of ﬁamlaﬁs R P dOEUmER! are mm; gv tne NSEN and do Aot necesanly raaiéigﬁ? !Hu afticigi némlan ér palicies af the U S Deaﬂﬂﬁanl at Jg:hee ’
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The Flint cammgmty school system has health and safety week, pets and plants
34,000° students . and 52 school® facilities. . week, farm week, and community helpers
Each community school in Flint has one fuli~ - week,, Tot Lots .emphasize the préparatien
time director. The community school direc= , . of small children for school - through the
tor works.in the afterrmoons, the evenings, development of skills, seif-expression, par- '
and the summers. The duties of the com- T ticipation, coorperation, and self-
munity school direcior are determined by ' confidence. ' :
* the characteristics and needs of the commu- ! . : .
nity served by the school. ~ It is the "Flint does not have court ordered bussing,
re%ﬁah§ab|lzty of every community school but it does™kave .an extensive program of .
director to know the children apd the fami= * | bussing usingwa magnet school system pat-
,ges ‘living ‘within the boundaries of. the tarned somewhat after the ‘Dallas magnef
schoot. He or she must alsg know tne . school system. }in the magnel ~system,
human resources available within the cammu- .+ schools are designed to specialize in differ-
nity as-well as within the “city at large. . ent aréas.. In Flint,” there are foreign ian-
The community schoel, director may be < guage szheals, math schoels, art schools, -
invalved: with-- . and schools which specialize in global edu-
. oL + catiors.” There is also a high school of med-
® Block clubs : .. ical 'science. There is an "academy" which
. e » . - is a traditicral, strict school. .There is.an
o After- haur‘s ‘educational, FEEI’EE{ID*’iai "open school" which is very liberal. . Par-
) and social enrichment activities ) "ents ¢Ehoose  the school which best suits
i : A ' i their child. Bussing is provided for all
. 8 Family EdUcation and _gagnseling . Flint children to the rschooi of their choice.
r ° Civic affairs AL . S "One of the criticisms ‘people make of béss-
\ o ' ' : sing is that it destroys -the senge of commu-
L] Heaith Clinics and forums . - 4 hity which - a neighborhood school builds.
:\ _ » . ' " This is not a problem.in Flint because of
® Counseling : : ' the community ,school arrangement. Chil-
o L " dren are- emcouraged to enjoy all the pro-
* e . Senior citizens activities e " | grams at their neighborhood Acommunity
- ’ ' ) N o - schpo! after they finish their achdemic work
' e  Ethnicfprograms - o . at the school .6f tHeir choice. Thus, -Flint
T A ' +  families have the benefits of the educational
“®  Home visitations. .. . - . _ system which, best suits their child, plus
PR | Sl ' . the benefits nf ‘a8 strong nenghbarhﬂaé com+
-Every scheol ‘has a Scheol-Commurity Advi- * munity szhaal .
sory Council (SCAC) compesed .of represen-* ' : .
tatives from the school staff and the com- - There af‘e many innovative prcgrams in the
- munity.'” The principal, assistant principal, ' Flint Community Schqols, ificluding-- -
and chgr*’ veambers of the school staff work = St o . :
Jwith - the "::‘;’Tmu,;m;? school  director in © .. The Academic Olympies--an  aca-
Qfannmg programs and zaﬁtdmatmgb demically  oriented igame"
resources. . . i . R i
: , St e Lo RN . a_pr_u:c:!aeh to instruction that uti-
Each commynity school in Flint has an indi-- - ",’,;E " a _sports-like atmgsﬁhéré EG
* vidual program tailored to the needs of the - encourage:-..academic _achievemen
e e The Academic-. @iympu:s ‘provides:
area uj;\ wyhich it is located. A school in a additional ed r:atzaﬁal experiences
lower mEérﬁe'nengthFhQDﬂ might schedule, . 1;' u . P
= " or c:hnldrgn during the summer
resourcdes from the coumty health department* +
o0 provide innoculations. Babysitting ser= }var:atlan manths ] i
;, ‘vices might be provided in the same lower e + A_Foreign_Language F‘ragrsm" _
income r\exghbarhaad, while residents of a P T L —=
including Arabic,” ' Japanese,
more affluent nenghbarhaaa might prefer to . ) h Gresk and
usg prwate babysxtters S : oL Chinese, .Damg N reex, .Aanc
' - Ukramaﬁ Ethnic _ Drgamzatmns
. Some programs. are affared ‘at. all schools. - o D have requested classes to promote -
Each elgmentar%schagl offers a "Tot Lajt" ' ) T their E»ultufﬂ backgrounds. The
.during "the summer. The -Tot Lot 'is a . Flint International Institute offers
structured, 5upgr\{|sgd play * program for special youth “enrichment classes
young children. - ActhtléS are .structured- ; which offer students .the chance
“into theme weeks such. as space  week, to: lgarﬁ and retain their an;estral
BE— _ — m—— 2 e S , —_—
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languages. Nearly 40 different . group, or organization can oblain
nationalities are represented in help- for .environmegtal improve-.
the City 'of * Flint. The long- ment programs throdgh the Urban
range goal of the Foreign Jlan- Environment Program. There are .
guage Program is to “provide currently 25  adult environment

. classes.in each of ‘these  national classes in .subjects such a$ inHoor
léﬂguage& for “ali " Flint residents. gardening, landscaping and lawn
. . . ' maintenance, and flower arrange-

¢ Senicr Citizens Services--a. pro- ments.  Grlses Thumb  Club
gram.  of _ the: F’l?ﬁtmc:émmuﬁity classes are held in. elementary
5chools  based - . eacn of the schools.  Sixty youth enrichment
neighborhood sﬁhm:ls and several ciasses are offered. Several day
additional  activity - areas. Meet- camp activities are offered during
ings. and’ activities at each school R the summer. Each community - -
are determimed by the desires of school has a committee to improve
that particular senidr - citizens the school site. The Urban Envi-
group.4 There '~ are educational ronment Program provides profes-
pregrams, habby programg, and sionally developed site and land- .

- programs m which the’ SEIFIIDF citi» scape desigh . plans, planting’

" zens provide' service to other materials at vholesale prices, and

<% groups  in Flint. Flint's Mobile” supervises landscaping procedures

. Msals. program, which provides on "parent work days" at each
~home delivery of nutritious meals community school. ~ The Urban

te il » and handicapped” elderly a Environment staff assists~ the
persons, is based in the senior school committees in developing
EItIEEﬂS EEﬂtEFS ' jow-cpst, - ”dé‘?t*y@urgglf” pl:

. . ground equipment made from casg-

e REACH, the Runaway Emérgem:y off materials. 3 '

. Action Eenter Hgtllna“;erwes the " .
1,200 runaways each vyear in ®»  Police-School Cadets Program<-a
Genessee County, Michigan. Each. \ ‘- program at each Flint elementary = 7

* ¢ _community school refers runaways school which invites fourth grade

¢ and potential runaways to f{He boys and girls to join a "elub"

* REACH Hotline, which has & which -provides instruction about
counselor on .duty 24 hours a ‘ the law, the law' enfarcement pro-
day . REACH provides Emergenc;y‘ fession, and municipal govern-
counseling’and shelter for up to @nt. Cadets receive instruction
115 days. Crisis intervention "and. about the Flint F’c:;lif:é Divisien,

. family mediation counseling - is school safety, fjuvenile delin-
focused . towards® the  runaway's ‘quency, bicycle safety, firearm
returrn  home. Ongoing famity safety, and crime. -A plzinclothed
counseling .is provided after, tha- "police officer leads the. instruc-
youth returns home. tional program. A uniformed offi-

L cer supervises other ciub activi-
] Preschool Story Hour-=a service ties, Parent  participation is .
of the Flint Board of Education " emphasized.
and ‘the °~ Flint Public Library. , ,

*  Story hdurs are held for pre- . T . : .
school ehiidf?n once each wggk m Results ) . _ )

- the community schools.  Hours ‘ _ - L, -
?FEE;hEdUIEd in the evening for .Community Educaticn programs operate until
warklpg parents and during thed ten o'clock "every night at the 52 community
day for parents at home, While schools in Flint, Michigan. Flint schools -
the children pttend story hour, _have ' not suffered the increasing violence,
the parents participate in adult vandalism, and delinquency which ' has
education aﬁt'“'t'es affiicted the rest of the nation during the

o T 1970's. .. During .the pariod 1973-1976, homi-
e = UrBan Envirenment _ Program--a cides, robberies, assaults on teachers and

. pragramin’ each ‘community scheol students, burglaries of school buildings,
which encaur‘ages lecal youth and and . drug and alcohol offensés on school
adults . to improve the physical property were all lower than national statis-
environment. of Flint.. “Any clubg tics.. During- the school year 1975-76, the.

’ e : 3 1 ’ .
. S SR £ = ———— 3 T ——r— - —
Q ! v R i . . -
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average daily attenddnce ffate was 88  per- SR - A ::ernurﬂigy school director must )
cent. Year round Legw recreation and . be supp red to, each school and
enrichment programs have'-a positive effect. ‘ work at’ least half-time at that

. Youth repfesentation.an all’ Enmmunity advi- - ‘school.
sory councils Eantrléutes to the low rates of | )
violence and _w,aﬁtia’hSm by as;urmg’ that B
community programs meet the needs of stu~ . | .
dents. Little vandalism occurs before. fen - ‘ ’ » ' .
,o'clock’ due to the presence of #so many ‘ ‘ o

&\,;%Eq'uirad Resources

adults in the community schools until
time. Most wvandalism is glass breakagg
In addition, Flint eommunity schools opgrate
police-schoal liaison programs éesgned o . C i : T
fa?;tar uﬂEEr’Staﬁdlﬂg between students and Community schools have higher costs for
Sié':f uzf;;iﬁsp:aié;iﬂé@iﬁﬁ?—ia’f'ia?ﬁsggl "ut’ilities, péﬁsgrine;l, msuraﬂ:e and mainte-
fimate community acts af delinquency, to  ;02NCe: Some parts of comfunity  neol
counsel school ycn]ths Ts a " deterrent to ' pmgraﬁis are self-supporting, but for,
crime, and to enforce ‘security when ! _the staff-and some program suppor: mo.i be
'reqi.:i:ieﬁ n the schéglr T TEET - A budgeted by the a;@!unty ‘government, the
- ‘ ‘ - denartment of recreation, or the school sys-
' Community schools around the nation are . tem.- » .
frequen(ly placed to serve rmngrlty and/ar . . - :
lower income neighborhood groups. ) e . ‘ :
\-_ ' ‘ . o,
. = # - : ! - . 5
. A -+ References - <

F@r}ﬂswer*g to more specific questions, or
o A ] ‘_io-"arrange a visit to the. Flint Community
vResearch = Triangle ' én‘.ute of Ngdlaeigh- Schoois, call of write the office of--

_ Durham, North - t:ar 1 performed -~ a . :
l\atlama! Assessment of Community Education - Caﬁferen:es and- V|5|EatlDﬁS : - e
in 1976. At that time, more than 36 percent °  Flint Cummumty ‘Bchools )

of - the schools in the. national Aurvey . « 923 East. Kearsley Street

Replication Issuég  \___

¥

offered some sort of community school pro- Flint, Michigan - 48502 - T

gram. The school ‘districts studied were in (313) 762-1213. : ' ] .
substantial’ agreement on the minimum -€ri- ) Dt ’

teris for classification ‘as a community edu-- An mtenswe 2-week traf?nng course in com-
catiorn program: . mumty school management is offerad by the. - -
o ek . P - National Center for Community /Organization,

. The ‘school district must have an a private group which is. supporied by the
established  citizen's  advisory Charles . Stewart Mott Fgundation.» _For
group. oo i Do mfar‘matmm t‘Qﬁtath‘-- ¥ -

2. - The board of education must have + Dr. Dwane Brawn, Dme:tar . ‘ . -
.a formal board resolution in sup- 'National Center for Eammunlty Edu;atmn Lo

! port 'of Community _Education. 1017 Avon Street . . ) -~ ’
c- ' L Flint, Michigan 48503 - .

3. The schools must support cooper- (313) EBS!;D:JEB d , S
ation  and coordination with, DthEi‘ - ‘
cgmmumty resources. Era«:hures, pamphlets, medla packages, and . - °

N ) . . reprints of articlies are available to schools

4, The .‘cjistrict must- engage in ‘a interested 'in community school programs.

%, farmal = " neighbdFhpod needs ® from the f‘cu@wiﬂg argaﬁiggti@ﬁ: -
‘ " assessment to determine programs, :
- , 160 meet community needs. - Natlanal ClearlnghﬂusE far .
o ; © Community Edudation T .
5. The ‘,d:stﬂc;t amust mtegrate its ~ Marion Kratage, Director . <
. K-12. programs with’ r;grr;murﬁty 6011 Executive 8lvd.™ ,

education. : Rockyille, Maryland 02850 -
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There is an organization for sch@ols. which
have &r -are jnterestéd in. starting a commy- : B : ) : . ‘
nity s ' am. ,The $40 annual .mems= , . L o

nity %Chcr:olg program. ..  hE $ﬁ§ annual .merm Minze . Conn ty Education From
bership fee includes a newsletter, a jour- o e Pon V17 TP v

nal, and notice ‘of the annual convention, PToe Am_ "0 Froces  Widland, JFieh

A : + Pendell Py ing, 1976.
L ! g

)
s

Cc munity Education: A
viidland, ‘Michigan:

/.

National Association for De
Community Education : e,

Paul Tremper, Executive Director L , '

1030 15th Street, N.W. B . Decke :ople Helping People: An

Suite 536 . ’ ’ : e © Q. .g¢w ol __Community Education.

‘Washington, DC ' 20005 oM T .nigan: Pendall Publigh=-

(800) 424-8874. ’ : in ’ T
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