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In the face ef declining eeilege enrolliment end ,
inegeesed budget cuts., the speech communication departament at the.
University of Nebraska devised a successful strategy to preserve ané?
[romote itself within the university'. Outside authorities were - ‘ v
“selected for a department review comnittee. At the graduate level, ( .
s the areas of concentration were reduced from seven to four to eebieve v
an:optimum balance of breadth and depth, -and dual level and advanced .
. lével courses were offered on a rotating basis. To increase the low
nuaber of speech majors, students were allowed to tailor the program
‘to' a variety of career options, with cooperation from other :
;ﬁéepartmentsi The introductory course format vas changed to a nodified’
e'nastery instructional mode to accommodate different learning styles,
‘and the graduate and faculty teaching load was reduced. To keep the
.f'zest ‘of the university informed of the changes in the department,
. -each change was presented through a university committee, student
' course .evaluations were reported, courses were colisted with those of.
igﬁether departments, end the department prepared a proposal to improve
the written and oral communication skills of the university students
, »Wwith five other departments. The department also sponsors workshops, ;
- an internship program, and cempetitive,end communisty debate to draw
attention te the practi<al impertenee ef speech eemmunieetienijl
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if‘fi ”W¥“ Tha‘title af-g recgnt rasearéh :aggrt spbnsared by the Amariean s
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Assqciatian Df”Highar Eaucatian. The Three “R's“ of the Eighf1es. Reductieﬂ,

Lt is resent ac fe study of ne de aﬁ:ment‘s atte t tcn reserve and r«:mate
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Raalla;atien and Retrenchment %pitam;zas many edu;gtqrs féars far the h Apfi

¥ -

[y e ; ®
'ﬂmmeéiate fUtﬂre.ga Ihe:ﬁ aré manﬁyreasans fbr 5uch cancerﬂ.v The natiﬂnal

= N T e

birthréte decllne Wlll pra&uze 26 pe:cent fEWEI*{%—yeEf~ﬁld5i1n 1994 than 1n

‘=

It _(.‘e

”'gISJQ.,"Caughtwbetween de:l;n;ng enrolfﬁénts and a EEXPEYEI Pragasxtiqn 13

o

[

mehtalltygﬁhighe: educat;nn 15 1ncreas;ngly for;ed tg engage 1n cast cutting., >

=

Qgea ane£§Qﬂside:s soaring energy casfs, inflatinn, a sagging eccnamy, and '

¥

éﬁ: fa:t that the largest s??gle 1tem in educat;énal budgets is salaries, 1t:‘;
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T"ﬂ&lﬁ aptimlstlc. Reductinn, reallécaticn,'i P
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existenca. Th15 15 egpeclally trué af d partmentsgcf 5peech cammunlcatlan , .
: Bt ; e
# which cn mgst'callege and unlverslty cd uses, lack the prestige ageérded ' n

*rf%;'-,,ﬂr .

»;:: some  Of. the more establlshed dlSClpllnES (esg., mathemg;;cs, physlcs, ehem;st:y;
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gt ten tu f;fteen m;nute% allatted to’ me, I wculd llngtB ShaTE‘
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5 ' J
ey w;th yau the Hh;vers;ty of Nebraska s CUNL) apprnach ta caplng wlth the

A

braelng facts af the glghtles. Makang no cla;ms for- erglnallty or:

gEneralizablllty, thEJstrategy ippéars to be warklng for’ us. Whll ngt yet
oA
§p31321v§§‘as amang the ‘elite départments ﬁf the College of Arts and Sciences,

N i
. 3

our ranklngs by the Callege' /gxe:utlve Cammlttae have I;sen from 23rd of 23

unlts in 1976=77 to 14th of 23 %plts in, 1979-80. What I prapase to do, then
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”“A1tself within a unlvers;tg'settlng. i
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fer a review whieh HE eelielted fram HNLLQ Aeadem;e Plennlng Cemmlttee. -
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The stretegy I will deseribe‘emerged in thi process of preperlng

Qver the eeurse ef many leng meetings durlng eeadem;e yea: 1977—73 thei s

departmentel feeulty end twq elected greduete student repr%§entat1vee

2 .
= LIS 2 ’

f # verbalieed departmeﬂtal geels end ettempted te be brutally frank in

)

M - . * 1]
;f preg:am develepment ) - ! '_W , ' S )

precese was the: eeleetlan of autslde members ‘for the rev1ew team._ We”

we, belleved‘Weuld do the bes; Eeselble jeb of repreSenting the dlseipllne.

The twe eventually eeleeted by the APE dld not dlseppelne us.

™

T

i
iﬂentif?;ng essets and’ lieblllties*fbr aehlev1ng them.i The end result %
o
‘was 3 243 pagé "Self—&tudy %epnr’t" 1n whleh we deserlbec{ our pregram, euf
geale eurreﬂt»end needed reéeurce;, end ee?-prepesed etretegles for™ =

A key eléﬁent in estabilehlng ereﬂ;bllity for the results of the

=

deveted eqn51de:eble time to: fhe ldentlfleetlen uf five lnd1v1duale whbm

o -

In the process of feeueing our attehtlen on how we m;ght best J
-eehiefe our goal ef beeeming a etreﬁgeeeegngh—eriented doctoral depart-. . -

) ‘- ; . s .
ment while serving thexjeeéhing;éﬂd service needs of :ﬁe Eollegeﬁ the

cempus, end the sta;e, we ‘thorgughly IEVlEWEd our greduete and undergraduate
eurrleulum and- eventually reetehetu:ed beth levels. At the graduate leVel

based on antlelpated 5oc1al end edueatlenal trends depe:tmental priefltles

‘fs

an reseu:ees, and netlenal expeetatlens ef the fleld we redueed areas of -

eeneentratlen frem seven 'to four in an attempt to. eehleve an eptlmum
. o
belanee between breadth and #epth'fbr thgsclegrem. By feeu51ng on the

8
greas Df Cemmuﬁieatlen Edueatlen,llﬁterpereenal Cemmunleatacn, Qrgen;—

eetienal Eemmunleatlen, andl5e21e—Péllt1eel Cbmmunleetlon and by schedullng
S /
lntreduetery dual level eeurses (uﬂde:graduete/greduate) end advaneed
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graduata level éemiﬁars on a IDtatiﬁg three-year basis, we allawed the '
LT f;cu£iy to. becam@ mnre special zed students to study areas in greater

&dgp;h,éand we‘prajected amﬂrﬁjfacused 1ma§e of the départment's graduata .
- - . .
'*ﬁragram ta‘tﬁe p@i%érSitj;cemmuhityiaan 1mage that is less eas1ly perce1VEd

* L - . s i -

" as imperiallstie.' s : Ol K BRI
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At the umdgrgraduate level, we w§ze b851cally pleased with ﬂur PR
; serv;eeacéurse foer;ngs.' Whlle we we;e scmewhat cancerned that tog
) o = & ;

lgrge a partlnn of Dur resaurces 'was devated tn them, we had a greater .

can;ern gbggtbthe small ﬁumber of students clalming speech gammunlcatian as

LE =

Our attempt ta remedy thls cnns;sted af allow1ng students to

’their iajor.

'éammuniaatién iﬁ‘Religian) Th;s 1mp:av;men; was achleVEd w1th a m;nlmal '

e

- addltlan of advanced undergraduate level. courses and by encguraging students

to enrell in supporting caurses JAin. che: departments. The results of thls

A =

effart are bEglnnlﬁéftg shaw bnth in the fbrm of 1n:13351ﬁg numbers af

L)

s,
majars and mlnnrs——currently we haVe over sixty undergraduata majarg as

appnsed to fewer than twenty less than twn years agasgaﬂd in the gaad w111

¥

generated in ather departmgnts as, we talked with them abaut courses jn their

A

P

department that we would like our’ students to také. :

ancurzent wlth these<changes ;n :urrlculum :antent, we. sought o

]

ways ta increase buth the eff*clen:y~and the quallty of our %nsﬁru;tlan.

1ge in format for our

:

int Ddugtcfy course from a: trad;tianal to'la mcdlfled mastery instructional

gdg (PSI/Keller) Keeplﬁg.cuurse abjeztlves*canstant the new fbrmat ; . 7
! - . 4 : i
recagnlies 1nd1v;dual differences- 1n lesrnlng style, pIQV1des stldents. Wlth

- B = A s : 'y
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ind;cate that bath students and instructors favﬂr the new ;nstrustlnnal

L

1 agpraach ' ;n gddlticn, it has allcwaﬂ % £0 1mprove our graduate_pragram -{N

* by réduclng GTA tea:hlng load frém three courses tc two. The suggess of QL

fhé Prﬂggﬁm has been watched with considerable 1nterest‘by other units

{:f_f e within ;he :allege Eﬁd the departments af Sa:islégy and Pglitieal Sc;ence\ \’g?”

5=

are currently warking on 1mplementing PSI apprna:hes to teachlng their

. - f : -
. x R - » = . s 1&4
Zi“ ‘ intraductary qgurses.= LT e . C S
LF% i 5 . . . : » ‘ ' ‘
s ; 'EI Addltlanal attgmpts to strueture our pragram 1n fashinn prgv1d;ng‘

Wb ‘maximum flexlbillty in balanclng departmentai feachlng and research-gaals
iﬂclude the develcpment of a modest number of large lecture courses and a

- course sghedullng pallcy whlch pradu:e two- ér three day teach1ng §Ehedules

a

far all faculty\memhers. Sugh changes prav1de bathiQhe cppar;unlty and the ;i‘

=

‘. 1ncgﬂt1ve to Be mare’pﬁgﬂhctlve in perfbrm;ng the dual faeulty rnle af

resear:her and teather. ;'.; ]  ) ~ R , éhi - S éi ;{

[

hdve an 1mpagt ‘on uqiv3151tyréolleague s perqﬁgtians of us unléss they’
N -~ s .
}\%ﬁ becamg aware uﬁ the changes . Qur b§s;c approazh to gsneratlng this awareness"
' : U ‘
is one of persanal caﬂtazt and Ecnsultatlon. Illustratlve af the appreach

P

Cl) As we made changes n our.program, we treated each,intETacticn w1th the
j P g

LN

L

4

apprapriate un1ver51ty comm;ttee (e.,., the. Unlverslty Currlﬁulum Cammlttee)

.

- | ag an @ppartunlty to des:r;be and pramgte the department and 61521p11ne. (2)

-
2

Regularly, we repart student evaiuat;ans af our service courses ta thase

* e K




snlicit*and ra:eive ;eactians.x;';)lln the pruaess af ;mplementing our undgrg

- 3

graduatg magor, we interagtad w;th many of tﬁh uhiver51ty s departments as

£
we sali:ited their §dvice qn. whicﬁlcaurses we aught to requ;re gf or recammend

- - .

ta our majars._ C4) We warked gut arrangements fbr co-llstlng cnurses w1th

departments such as Jaurnal;sm, Palltlcal Sclenze, and Ethnlc Studles. R

=& i J

(5) Each fall semester we 1nv1te representatlves fram ather departments on '

oE

campus ta V151t wlth our . graduate students and dESCleE courses in th51r )

It

epartments thch auf students might w15h té takg. ES) We aggperated w;th'

i

N i . *g e )
3 . related dePartments on campus as we plsnned ‘and built the éxzenslve video-
¥ 1

and audl%tape eapsbllifies cf our newly d3velnped Laase Cammun;cat;an

) Iy :
B Research Center_ (7) We wcrked w1th‘f1ve ather unlts af the un1verszty in -

preparlng a pr@pasal descrlblﬁg a pragr" to’ 1mpraxe the wrltten and cral

; camﬁuniaatlan sk;lls af UNL'S students.

}

* Dur many_ sarv1;e a¢t1v1;135, stlmulated by the pragmatlc 1mpgrtance

4 )

ﬁf 5peech cgmmunlcatlaﬁ knawledge prgv1de anather important arera far

o p:amatl'

- P

thé dlseigllne.. For example;- Clj Each sem§§ter the department

“3

' i‘gl ’ “about pa:t clpating 1n :ammunlcatlve act1v;tles, CZ)-We have an act;ve

internship program wh;ch places our best umdergraduaté and graduate students
in a w1de variety qf bus;ness-snd gcve:nmental settings. (3) .The approxi-

¥

mately e1ghty studgnts in our fbren51cs pragram are competitive at the

s

natidﬁal level and/develap and present pragﬁgms far & w;de varle%y uf SR
1; univerSLty, cammunlty, and serv1ce arganlzatluns. C4) The dePartmentKg

SPansgrs debates j;§%§§ues,§f’saclal pclltical "and ecungmlc,lmpgrt This;
| ) i i * % B
Pycul ty membe:s maderated debates between candidates @
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‘1;the department present uerkshepe whieh essist individheie who wish to,

. f v N i :
‘f Ana£>§*s eﬂd D;seeurse Preeessee th;e summer Dur\summer Vleltlng Prefee-

i‘ o : ’ . -";}“l \ /"

imtreve their eemmunieetien ekills in sueh areas es publle epeeking, "

:flistening, and parliamentary preeedure. (5) The department brlngs the
dieeipline s best sehelars te campus and mekes an effett to 1nve1ve ether

gidEPﬂTtmEﬂtS. In the Past yearl ‘for gxﬂmple: we hEStEd the Seventh Germanib

K %

. Decterel‘Heners Seminar in Rheterleal Theety, the Cernhueker Semlner in .

e

fArgymentetlen,, and. w111 ﬂeet the NebreskaASumm§T Conference on Cenvereetlen

(] L™

' serehlp jlngs eutstendlng sehelere te ‘our eempus eech summer and with

the eid ef the UNL Reseereh Ceune;l five Y151t1ﬂ§ eehelare were on our .

; .9

eempus 1n the pest three years.r

- ' SR
. to 1nve1ve eureelvee 1n the eemmitte structure of the unlve151ty While

=

5erv1ng on a Ver1etyaef ommittees, and as both, Gellege end Univer51ty
“1

;:Le T \In edd;tlen te theee many “service aEt1v1t1es, we have also attempted

_ ;-
Senete Parliementerlen, we meke a epeclel effert at eeeperatlve ettempts

te 1mpreve undergtaduete teeeh;ng. Durrng the. pest three years, for exemple,

“

the department recelved flte Cemputer Ass;sted Instruction Program grants °
. frem Academic Cnmput;ng Serv1ees to 1mgreve the quel;ty of eemputer software
and eeurseware for teechlng Sﬂd fbur Teeeh;ng Ceune;l grants to’ lmpreve-

1netruet1en, 1ne1ud1ng a $2, 500 g:ent to study "Student Pereeptlene of GTA :

S eddltlenal wnits of the Cellege, 1n develeplng a $235 980 NSF CAUSE Frepesel

-
aimed at 1mprev1ng undergtaduete eelenee teeehing threugh the develnpment of

.TESQUTEE eentere. Feculty members are’ eetlve in the Chew%sr Society (a
e"

faeulty greup devoted te 1mprev1ng 1n5truet1en) end serve’ on- the Cellege

".

iiAmerieen Internat1eﬂal Cellequlum on Speeeh Ecmmunlcatleh the SCA/UNL _ -




Curriculum Cammittee snd the CaliEge Task Fsrce ta Study Undergraduate _f**%%;
Instructian. St e jn. j’ é ' o ' “‘ - " . ..
» e In addltiﬁn to our infnrmal attampts to publiclze the dapaftmeﬂt:s

 we also wark farmslly thraugh the folca of Un1ver51ty Infurmgilgn and
;thraugh cgntacts Hlth bntK univers;ty and cnmmuqzty media._ Whll& }2 : -
Ffaren51cs program has been especlally effectlve in se:d!ing‘publléity fﬂf'

its many agt;v1tles, StDIlES also appear on other aspects af the departmental

pragram. In additlan, ve have fé:ulty member in chafge af seElﬂg that '

- dESCTiPt1°n5 of faculty aEthltles (e g., publ;catians, cgnventlon
; aﬂt;vities, praféss;agal foices) appear in- a weekly umiver51ty publ:catlgn . ’;
- l
\ ‘ . ?

‘gntltled UNL Bulletln Bcard

By way af summary, then, our strategy fbr prcmot;ng the spaech

;Jcammunlcatlgn department ‘at UNL inv91v55 (1) shart term and long-term %

“<

) {

planning to 1nsurejthat curvpragram is strong fram the aual PEISPEEthES L

.of the d;s;1p11ne and the: mlsslgn of our uan@rs;ty and (2) us;ng bcth .

. informal and f@rmal,ehannels to descxibe and promote our~program_ My\\ *
hapgiis pfevidigg'this brief :asé study of our efforts is that itgyill\\ 7
stimulate your creativity and that together we will be able to génerate\\

. successful responses to the difficulties posed by the eighties. _ _\\ ,

) o . | -
. I
: ‘ | ‘
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N 5 - Footnotes _ e

' lKenneth P. Mortimer 'and Micharl L. Tié%ﬁey. ThaﬁThreg,"R';? of the

Eiéh;igs; Reduction, Reallocation and Retrenchment, AAHE-ERIC/

Higher Educdtion Research Report No. 4. 1979,
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J:TT‘ - C o Addendum ot ' '
Sources for the reference L to PSI/Keller (pagé 3) include the following:

- Johnson, Kent R: éni Rbbgfé S;rRuskih.‘ Eehéviéral Instruction: An

Evaluative Review. ' Washihgton, D.C.: American Psychological Association,

SchiliEEQIWiliiam J. and Busan M, Mafklé- Usingfthé Personalized System
. of Instruction. In On College Teaching. Ed. Ohmer Milton. San Francisco:
- Jossey-Bass, 1978, pp. 153-83, : '

' Spencer, Robert.E. .The Péfsanaiized’SysﬁEm of Instruction--A New Idea
‘in Higher Education. In Handbook on Teaching Educational Psychology.

o Ed. Donald J. Treffinger et al. .N.Y.: Academic Press, 1977, pp. 243-62.
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