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Although there are some very successful academic psychologists

who happen to be women I will be speaking teoday on some of the
difficulties a woman ‘faces when joining a-university faculty. Such
‘a topic might be disappraveé'by the notable women in psychology.

Hizhly successful women in the sciences sometimes display
evidence of separating themselves from the rest of womankind. One
group of-well established female scientists,insisted, when inter-

that théyﬁhad gntten where they were solely through person-
al hard work, and zhat men faced the same obstacles as they did

Horatio Alger rébarn as Henrie'tta. The
Horatig Alger Myth is jusg that. |

in achieving success.
What successful women sometimes

fail to consider is that they ﬁave eith%r:
’ -~ = = 1 ? s = = 3
1. eschewed typical feminine roles, i.e., wife and

mother, in order to get ahead
2. relied on other 1qwer-5tatus women to do those

/ jobs for them
!I 3; or been exceptional, outstanding women. j
We haven't reachéd equity when only exceptlnﬁal Superwamen occupy
r@les that are in tha main populated by mediocre men. S

; - My particular tDplC is the woman in academia. This t@pié is

f attracting increasing attention in the literature. T will speak

It was my good

t
i

i today from a somewhat more personalized view.

"
| fortune to be the only woman faculty member in a 35 member psych-

/
~ ology department for three year::’ The experience crystallized

N



some r&iatively vague feelings about what it méans to be Eemalg
in a male dominated environment. Thevre were some other women
in other departments of the university. Not many, so we slowly
became friends through seminars, lunches, and shared committee

assignments (most committees need women). The observations I

will share with you today are drawn from my own experience, and

- the observations I gathered from twenty or so other fenale

professors. In addition I will briefly describe a training
unit I developed for advanced psychology graduate students based
on my interpretations of the social psychology literxzture con-
cerning yower and leadership assumptipn.‘ Fiﬁally, the effects
of the training will be provided.

 To be the only woman or one of a very few wome: on a faculty
places the woman in the role of token., Jo be a token is to be

marginal, a representative of all women, segregated, stereotyped,

and exploited.

1 Let me ex?and on some of these concommitants of tokenism.
This giant victory that women have -won! Being the inf owe of
anything; woman;:blé:k, hispanic, or cther;'méaﬁs that you are

at ieast initia;ly out of of thevmainstreém of the sécial life

“of the host group. Being different in America has always meant
.being isolated. Séme(high level administrators in education

'have admitted not hiring women because of the home problems that

late night working with women weyld cause gt home. Some of the
same reluctance to engage with the new "woman' on the‘facuity
is probably due to the same reasoning. Every woman professor
I've kﬁ@wn has reported being invited te the faculty wives' club

soon after their arrival on campus. All rejected the invitation

Yo
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with some huffiness (I did too). In thinking over the paths

toward influence and power in academic settings as I now se

‘f'b

them, some groundwork and reassurance to the women indirectly

s

involved with the facultypfi e. wives) may be a good idea.
Sexlsm and sexuality are thus intertwined.

In dltlon to thﬂ personal lanellness that this :egrggl-
tion from the mainstream of SDLlal life engenders, it also, means
‘limited or no access to the casual 1nfc¢mal netwarks that so
quickly en ncompass new male faculty--galf games, tennis, beers,
and so on. I have an amusing example.. When the ongoing ¢ es
group on my facultv needed a‘new fourth, they 1nv1ted my husband.
No one even inquired as to my tennis prowess. Wouldn't it seem
stranﬁé in our presenf culture to bypass'thelmale colleague to
invite hls wife into an aCthlty peaplﬂd by<$he husband's pro-

fessional assaglates? It did n@tfseem strange to anyone. Or
when I inquired about our faculty-student softball team I was
immediately referred to a graduate Stuﬁent's_wife who was try-
ing té.get'a team*gaiﬁg. I didn't even get an audition.

Now you migﬁt ask, what does tennié and softball have to
do with gaining infiuen:e and power in an academic career? Maybe
n@thing, or maybe a lot. Currént résearch indicates to me that
informal contacts, ﬁgntars, and friends are impertant contributors
téxgaining status wifhinxan organization. Can you th;nk of ‘how
many of your jcurnal articles or grant propasaTS were born during
discussions over coffee or after a game. I have even observed two
male faculty members at another university talking about graﬁt;

collaboration at-a little league football game (while their wives

(W



kept up with ﬁhé younger children). How rm fmportant commit-
tee assignments are decided based on ¢ arity and
confidence in the person. ’
The burden of feprésenﬁatiVEﬁ the heaviest
that the token bears. How unfair r “or all women!
But, when ﬂé other women are aro. sest approxi-
mation as to how "women" behave. P . feeling self-

H 1

conscious about theigjﬁehaviars. .k a lot they wor-

]

ry about being seen as a chatter : .ey are quilet they
are afraid of seeming passive, ar apliant. It is very

sy to say, "Be yourself." It ! :r to do when you}real—

1]
o
i

ize that others do not see you as just you. Even positive
feedback about your role model characteristics (and we all know

' now how important role models are) is a little  scary. What if
a-wamaﬂ comes back and slurs a word and laughs too 1oud after

*%a;giézé of wine at lunch. Surely a few male faculty membefs
have done as much. I can imagine the appralsal, "She is break-
ing under the strain of being a woman on this faculty." Every
faculty has gé@dfteachers; baﬁ teachers, publishers, non pub-
lishers, .and so on. - That 1s okay since we cémé to realize on
;S?Chalagy facultiES'ﬁhat all men are not good teachers, hbut
‘some are. .Some men publish, but others do not. This freedom
i1s given to the males among us simply because a critical mass

- exists for eacﬁ man to stand for himself. Sex 1s not the only

discriminating variable. I've heard students complain about

{,




rerson of one. Sex, however, is a variable which is status

a woman. Status

i

laden in our culture. It is lower status to b
and power are closely related. Behaviorists have high status

in at least a few dépaffméﬁtS—

Exploitation is an@ther issue. Every committee la ks better

if there is a minority member. Alth@ugh women are scarce they
are more plentiful than blacks or hi ﬁicsg or native american

indians. Some commit:ses will not be approved without an minor-

Ly

ity member. This i cially true of faculty search committees.

(1]
51
e

- Whereas senior pPOf essors will advise new people to '"lock your

door and write" new women find their mailboxes piled with dzrec=
t1VﬁS to be on various departmental and univérzlty level com-
mittees, This is a complex issue in terms of gaining power.
Some committee exposure is good for the woman. Too much com-
mittee takes ﬁimeéaway from scholarly work with consequent tenure
and promotion problems. Many of the women I surveyed sald that'
they were n@ﬁ told that their Q@mmittee hours would not be re-
warded, University‘Séfvice at most universities is not seen as
§PDD£_@f scholarship. Everyone who has been theré for a while
xnows that. Why d@esn5tas©meane tell women who tend to be in
thé;greatest demand. |

Aﬁ@ther angle on committee ﬁ@rk is the potential for -sfaking
changes in the:UnivePSity ﬁhatrwculd allow for the hiring of more
women. Hifing is an important first sﬁepg‘ It seemed to me and
to others I've spoken with that the credibility of tbefseargh
pr@céss was quite variéble Thus maklng the tima ccmmitment

riaky in terms of chanye potential. Here's the raﬁge I persaﬁally

/z



encountered. 1. After apﬁéintmént to the committee I heard
nothing uﬁtil I received the schedule-for-the-day of the candi-
dgte.‘=1 was not even éﬂ the schedule. 2. I labored for hiours ,
probably abouf 80 or 90 ﬁ@ursz reviewing vitae only'to dlscover
that the program faculty Ead vetoe powers and that the rankings
of the committee had for the most pafﬁbeen lgnored. 3. And
finally, there were ccmmi%t%e%-where democracy prevailed. Fair
ﬂatiénal Seafchés were accomplished. My input was sought, and
apparently valued. (Let me add pafenthetically that of the 3
committees -I served in which followed (3)- 2 resulted in hiring

a woman- all three étfiegst invited a woman).

.These descriptions meshed with the exgeriengé of other
women and other men. kThE hiringgaf new faculty 1s often in
the hands Qf.p@werfﬁlg“teﬁu:ed'préféssofsgl Almost all of these.
are méﬁ? orf course there were many, ﬁany other committees that
wanted more ¢f the scarce women. Women began to refuse all cross
departmental assignments. because they were in such demand at
their GW% deﬁartméﬂt_

T@Eens sometimes have high visibility along with their low
power. This involves them in mcre‘caunseling of female gfaduaté
students. Although I think thathcunS%ling female'grédﬁétg
studénts is.a‘Véry wgrthwhilé way to spend time, I am aware that ;-
1. ‘i%fléftlme takén‘away from tasks thatAwill increase status,
and 2. 1t 1is nonstrategic to encourage female graduate students‘
to form their majaf_pfofessar ties with uﬂdérpawered faculty.

Another issue that women pr@féssiaﬁals face especially is

that they Judge themselves and are Judged according to how well

i i
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they combine occupation and family centered roles. They ind
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in academe, which has béén descrived by

[
L1

as a job for the "family free man." That is, a job that deman
1o ng uninterrupted times to write and reflect,; travel to pro-
lessional meetings, strategic career moves, and close relation-

ships with graduate students of both sexes. A wonderful dean

Fe

=
w3

I once served under told his new faculty that success at hi
university demanded 80 hours a week of work. He himselr devoted
far more than 80 hours. He also had a wife that filled his
.desk drawer with lunch and snacks, cleaned his h. :, cooked His 1
meals, and so on. She would laughingly report that he had never
changed a diaper or fed elther of their two daughters. Women

. Faced with tﬁis Jocb tend, however, as attribution res earch has
lsuggestedj not tosee the Job demands as’ unreasonable buﬁ:ﬁhem—
selves as unworthy. Theré'is only one right way to bé.iﬁ academe.
And women, who are not family free, have éifficulty meshing the
demands from the two systéms,

(Critical tenure years for both male and emale professors
tend to fall during the professional wamaﬁ's optimal childbearing
years, 26-33. Yet the rules are inflexible concerning years,
toward ten&reg even th@ugh gaving chiliren is good for future
cenr- ,mEECS:) -‘ 7

~ {In summary, how do we get power within .the university:
ténuré, pf@m@tl@n; grants, students-and publicatiansi Women
at uhiversitiés report that 1) their_nurturan;e ar.d guidaneé of

other women will not glve them tenure or promotion; 2) their

L]

exclusion from informal networks or troubled acces to such



networks makes some of the above activities difficult; 3) their
typically divided loyalties between human and task concerns can

interfere with accomplishing the above activities; 4) their

typically divided loyalties between family and career can inter-

fere with the above power facilitators; 5) their behavior (like

men's behaviors) is shaped by their organizational contexts;
non-supportive contexts can decrease pf@duétivity.

One woman reported a facuity'develgpment plan being imple--
mented at her‘ingversity. It involved ﬁany elaborate ways to
iink‘younger and older colleagues, seminars, etec. It all
seemed wonderful until she realizedgﬁhat the powerful men in
her department felt that anyone who needed that much help didn't
deserve to stay én the facullty.

The picture I have painted thius far seems gloomy. There
are vériab;és quite apart f#om the Individual charaeteristics
university faculty. I believed, however, that we had learned
enough thrcﬁgh psycholegical fesearch ta'have‘aﬁ éffect on sta-
tus variables. Personal modificatiaﬁ_of behavior is one Stfategy.

There is an enormous psychological literature devoted to leader-

'ship and power concerns. Thcugﬁ most of this 1s based on white

college or military males, some of the lab@ratéfy'generatéd

women in academe. For example, eye contact, initiating remaris,
open relaxed bodily -postures, verbalizations aimed at the whole
group, and sitﬁing at the head of a-table are all simple be- -~
havigral tendencies of people who are seen as leaders. .These |

v

|
\
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Seemed 5o simple and well known that I did not think to tell
my graduate student ‘psychologists about them. Until, that is,

sites. Super-=

Y]

1 began to near rumblings'from the externship

 visor ratings of these young psychologists were markedly 4if-

klist,

ﬂ

>L'II

ferent by sex ol traine2. On one 36 item skills che

males scored significantly higher on 29 of the skills. Thié
puzzlied -me because there really was’ not-much difference among
the students in terms of age, experience, prior degrees, in-
tellect gl skills, and so on. In addition to thélnumerical
Sifferaneesg the superv%SDrS%tended to include_ something nega-

‘|»—-|A

tive about the woman traﬁnee in their responses to the open

i

ended evaluation questions. For example; women were called
brusque, dependent, aggressive and.p"siveg hea dstrong or too
compliant. It seemed to %e that the womeﬂ were bad ly Judged

for violating feminine stereotypes and meeting feminine stereo-
. \ o : v

5 - s E] 1 l A
types. One year, one male received what was meant as a nega-

feminine."

\

Although I, have éxéanded on the problems of tokenism for

o

tive comment, "acts

uﬁiVEPSity,pPQféSSQPSQ these wameﬁ traineee were not tokens,
they were wo?en in agraduate program that was 50% female and
warking in school Drgaﬂizatlana that are malnly peopled by wo-
men, As you know, however, despite the greatef number of women
educators, women hold only a very small percentage of tﬁe ad-
ministrative posts. Women psychalogists in schools aréilike
wcmen in schools. They have less ététus in contrast to the

male psychcl@giats who may be identgfied with the prevaillng

Loy
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stereolyplng seemed toc long range and massive o .problem to tackle
with any hope ofr improving‘my students' immediate situations. 1
thought, however, that we knéw enough from research and I had
learnsd enough in my pDSiEiQﬂlﬂﬂ H@ifgggépy to impﬁévise a train%'

ing program for the young psychologists.

Tne training included role plays, simulations and didactic
inputs based on the research literature. We made heavy use of

videotaping and feedback.
li

In addition to the personal behavior modific ation program
\' .

I began. to nétwori with the guperv sors. I was hoping that I
could 1m§rave the students ' positi@ﬁ with supervisors by increas-’
ing my status Wlth\ ugerv15ara. The COHHEEth ns with supervisors -

I
lsad to my app@iﬂtmeht as & hearing officer. (I never did any

’r-'“

"nearing" but I did then hold a high status job-in the eyes of

H
ot

Tmen

[

district pEFSQﬂnelg) Other activities resulted in my appo
to the b@afd of directors of the county ARC and some appearances
on a local station talk show. You would be surprised how éasy

usly

u\
E\'Il
m
[,t

it

arrange to be

I
.0

. L
15 ©

;’.
[ .~.|

[F‘J"

n TV, Also, I began to self-

séek out collaboration with like minded people, male and female.

- L

Suddenly, I:was the untenured member of the promotions and tenure

\ -
committee and on another pow erful publlcatlons calettee. I at-

Etributé my g@od experiences as the nly wgman on a pgycholagv

faculty to careful appliéati@n of 1eadership and organizational

principles. I hoped that my positive experiences would help my
students. As you know, statug is raised by being around high
status people. “Some positive prominence among peers is very help-

ful to your students'. -

I )
A i
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I?encéuréged thE“gtadenEs to take;leadership p@sitionsvat

‘their extefnship'sltes; These were mainly heading up committees

. H c}g"ﬁ%
of some sort. I hoped that the. experience in leading would be

impartant and being seen as leader would 1mprove the overall.

{status of the femaie psychclagists. N

/

yeéfs & have been able to campare three groups on evaluatlcn

The training and my,-own efforts have been pfaced;ng for three .

“datag Sg;f reporta requésts for psychélogists, Jjob placement and-
e =
itechﬂique usage. The change in the women has been very. strong

%mhe men are doing eVe;‘b;tterg

/ ‘ i

/

/ A problem for the women seem tg.beg "What\iS'éﬂvapprépriate
female power model?" If my modeling characteristics or style

'»weré,nétrsaliEEt enough for some of the women, they. were without
:;anc%her t@'emuiéte. The canceptualization of what female power

ShDuld be is an’ interestjng questian. I have just qgscribed

"that men ‘use. If I @r'my female students were to really became'-

-t
Y

ngwerful haw w@uld ‘we Dbe different from the male models We

\

:h;}Df ﬁbWéfF- Is that delus;onal thlnkug? ' Gan an undérpﬁwered

Aminarity shaulder the burden forié

D&an up. with new ways to

;g;dlaiausly use influence Dcvwe need a ﬁew’ane?

And hcw impartant is persanal change.' is pramating the idea-

'3~;cf 1eadership training simply a. disguised farm @f blaming the vic— _

iﬂiiimg Maybé not since- men in managerial‘pasi?iong then go for

1; ; g_special trainlng in similar skills. Howgvergwwcmen who engagé
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in profess;cnal mercvement programs, face the added pressure of

kncwing that many“pegnﬁﬁ don‘ﬁ want them to chan?e "Stay Jjust

the way y@u are." 1In Texaq we say women have trouble in organia
zations 1if they are- nat neat \'s weetg and petite 2 -Qfﬁcoufse?

they have trouble if they are. There are not many neat, sweet,

petite carpcrate maﬁagersrcr fulI professors.
I think that the persanal Qhange component Gf training 1is
impartant I think that guidellnes aDout netwarking are even_

more important _ WQmen tend t@ act 1&5ﬁ independently not because

B they are Simply mbfe dependent but because they are in low status

p@SltiDﬁS in the;r orgaﬂlzations (scme business studles show men -

to act simllarly in s;m;lar pDSltiQnS) have been SDClaliZEd to

behave in dependEﬂL waya3 and are currently 1nterpersonally re-

‘warded for such styles - The’ new behavicrs taught woren need to o

find guppOPtiVE ccntéxts* This is haw netwarking ean help Sueh

l

. supportive ccntexts are rare in academic settings and in other

educational settingsr Tokens will not change the University
1
Without male allles or a crltical mass of wgmen in pawerful anl=

-tions, the effaftg of a gingle one, no mattér haw dramatlc is ¢

unrelated to the large sccial lssue. If you do well, you are

4

H

-called.exGEQtlaﬁalw and there are "ﬁct many more 1ike you."

'(Thatjs true, ﬁhere are not l@ts of exceptlanal pécple) If you

do badly, it is what was expecteq i?ﬂ along Either cdse mék85=ﬁc ==

prcgress f@r wamen

The waman 1n academe must cantinue ta work far her own enhance=9

f

4 ment and that of her Students, bath male and female Did‘Freud say,

t =

"Wha%fis iEfthat these women want I.understand his bewilﬁermenﬁf 

‘_,4'
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~our lifetimes.

I want and the women I know want the world to change. We are
willing~té wérk toward that change, even while knowing.that we

cannot do it alone. We want, perhaps, the impossible within

£
: I
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Footnotes

Thank you to Dr. Barbara Presnall for céiﬁiqg this term.
. 7 ) / . \‘-,, : .

Texas Woman's University. /e
~ . ) o . :

Thank you to Dr. Harriet Aronson for the use of that

=

description. ~North Texas State University.
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