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L With advanclng technalogy, the. Qccupatlgnal structurg Df eur i
saclgty 15 changing from that of praduclng goods to that of thViding.
. As a result, machines are com létlng many of the: ‘psycho- '

motor, activities (tasks)  once perfarmed ¥ the worker and an 1ncreass.f

;- ing ‘number of workers- are prav1d1ng services for other people or . o
" With this occupational shift the presently prepared warker .

L

“is f;ﬁding an earlier obsolescence of 'specific job:' skills or kncwledge'

1973) 4

.Identify 'j' Cs
. q_#—— )

;.and a work environment where work values, work habits,:
”'att;tudes have become the criteria fer geb surv1val (Kﬁzanas and
s Beach . :

A

‘and- gprk

¥

€

A

A prev1au5 an%Stlgatlﬁn was canducted to. obtain lnfo;matlcn abaut __;-;

‘al,, 1978).

"fhé behavior and characteristics of wafklng individuals (Kazanas, _ *
‘This initial study identified the work habits, work"
i*valuesl or work attitudes Caffective work aampeteneles) that are
“'Ecansidered des;rable Hﬂd important by 1ndu5try or educatars- ¥

Table I is'a summary portion of the affectlve character;st;cs
cempiled by this research :

AWC 32 through 41 were listed only by industry and

AWC 42 through 63 were listed only. by educatcfs

+

]
har
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IR v ' : TABLE I .
e . AFFECTIVE WORK COMPETENCIES [AWC)
: LISTED BY INDUSTRY AND EDUCATDRS*
. : ¥ i R * N ;
N Pun:tual 22.‘ Careful 43. Creative .
2. Cooperative ™' 23. Cheerful 44, Considerate -
3. Capable . 24. Enthusiastic 45. Speedy
-4, Follows directions 25. Independent - .46. Influence.
5. Responsible 26, _Quality of work 47, Orderly
6. Emotionally stable 27. Intelllgent oo "~ 48, Patient
. 7. Initiative - - = 28. Personal appeafance 49, Poise
8. Honest - * ' %9 -Alert ¢ S 50. Interested
9. Dependable ' i 30. Devoted, . 51. Curiols
10. Helpful S (31, Recognition 52. Forceful
11. Loyal e 132. Leadership poténtial - 53. Active
12, Adaptablé M '35, Courteous - 54.. Aware-
13, Efficient " 34. Pleasant 55." Resourceful
14., Ambitious 35. Responsive 56. Appreciative
15. Quality of work ~ - 36. Personality 57.. Perceptive
16. Dedicated *: :37« Endurance, -58., Achievemgnt
17. Reliable = ° . 38. Tolerance ° 59.° Compensation .
18. Accurate . 39., Shyness 60. Security =
194 Persevering 40. ‘Tender-mindedness . 61. Variety ' ,
20, Jidgement 41. Overall Job performance 62. Working conditions
21. Cancentrating . 42. Healthy 63. Friéﬁdly
*AWC 1 thraugh 31l were l;sted by bcth ;ndustry and eduﬁators Ccammcn)
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: After the affective wark EEﬂPLtEﬂElES (ch's) 1isted by gndustry
R T A A and educators were identified (Table I), they were clustered according
ff R " to their common elgments.%‘Research team members used. definitions and

R L " interpretations to categorize each characterlstlg This classification™
e ’ '  resulted in the 15 elusters llStBﬂ in: Table IT. - . S L
AT ‘ TABLE 1T - I

o CLUSTERED AFFECTIVE WDRK CDMPETENCIES

1. ‘Ambitious g - -
' 2. Cooperative/Helpful - - .. v _ o -
3. Adaptable/Resourceful , ; 1 S S
4. €onsiderate/Courteous| Lo oy "
5. Independent/Initiating . I : ST
6. Aczurate/Quallty of Work ‘ o o o b
7. Careful/Alert/Perceptive B o N
18, Pleasant/Friendly/c! earful o
L " 9. Respomsive/Follow Direckions L
R 10, Emotionally Stable/Judgemental/Poised L E
EE ' 11. Persevering/Patient/Enduring/Tolerant o . : o
12. Neat/Orderly/Personal Appeariance/Manner . . S
13. Dependable/Punctual/Reliable/Responsible
14.  Efficient/Quantity of Work/Achieving/Speedy
15. Dedicated/Devated/anegt/Layal/Consc;entlaus

v, Qi.:sntify \

L D v " Asequential prageat fuﬂded by the Research. Cuard;nating Unit
L - within the Missouri State Department of Elementary and Secondary .
8 Education, was designed to.quantify.the affective characteristicd
v that successfad wcrkers;passess. .To objectively measure these character-«_ '
¢ istics, a unique evaluation instrument was prepared--Affective Work .
' Campetencles Inventory. On the premise that ""'people -evaluate attitude’ ‘“ﬂ;
in’terms of behaviors', specific behav1ar/perfcrmanaes Ccriterlcn Silie
iPditatﬂfs) were selected for éach competency cluster. ’

For example, criterion ;nd;ﬁatcrs were prepared for competéncy
L cluster Number 3§ CPleasant/Friendly/Cheerful) to dellneate how often

o, the gtudent or worker: :

smiles - ‘ o : v
greets others ’ '
speaks - favorably ]
resporids t& greetings from others
énﬁcurages cthers

L. etc,
L “uy

L3
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. To partially determine the extent ta whieh a persah is Dependablé/ |
Punctual/Rel;able/Respcn51ble (cluster Number 13), criterion 1ndlcgtgrs -

- were prepared to’ measure the degree a’'student or worker: . R 51},

E . . ;
. . Ao - ¥

[P —— |

_'a.”campletes 3551gnments on time . W"'=: T .
: ... b. meets deadlites = . - S e
“{ o . €. carries out instructions R 3
o d. begins .work on time

I - EtG. . u» . . ‘ /

S A source plle of crlterlcn 1nd;catnrs and th31r referent :ampetency
[ clusters were evaluated for content validity by a- panel of experts
o "7 (workers, educators, » psychologists, and psychometricians). Initial
instruments were prepared and pllotatested A version of the Afféctlve
erk Camgi¥!n€1es Inventory CAWCI) is included in Appendlx A,

. . To prﬁperly utilize the lnventgry, an oecupat;anal matrix was RN
develaped to include each of the different vocational and technical: - o
occupations represented in Missouri. After appropriate quasi- -cluster . i

: sampling procedures had been completed, nine-thousand inventories were

: . printed and administered to students, teachers, supervisors and. workers;
computer processing was utilized to perform.a comprehensive ‘date

analysis of the participant responses (Beach, 1978). As part of this

analysis, the AWCI scores collected from workers in 22 dlffer t .

occupations were normalized Cresultant occupational indices are 1n:1uded o

as Appendix B). Just as the requisites of skill and knowledge'are ! y
dlfferent amang occupatlons, it was revealed that tha affective

I VoL o o .
S eRoBLEM D Gonl o “ N

_ ‘Although studxés have: alerted training programs to the need tar
i attitudinal awarenessés, there has been a lack of consistent effort. or
S standardized method for helping youth to develop these des@rable attitudes
Lo and habits or to select preferable Dccupatlgns in terms of the affective
) .:haracterlstlcs that are necessarya -

" To help CETA participants acquire the affective work :Qmpetenc1es

that have become essential for occupational success, and to provide.them
g with career. gu;dance and direction regarding the attltudes or habits

that have become ¢€ssential for successful employment in different occupa-
.tions, it is necessary to assess the effectiveness and appropriateness
of an attltudlnal training and guidance’ program by preparing, implement.-
ing and evaluatlng relevant instructional materials profile and guidance
procedures, and teachlng stratéglés "

- i

5

%+, v - *Significant at the 0.0002 level




»gly, the é@al Df th;s project was ;to davelap an 1nstru:iian—
a1’ model aﬂd ‘guidance. system for helping economically’ disadvantaged R
ynugh mcrefeffe:tively’prepare for Suggessful emplayment j:'

[} ud

‘ L SECTION 11 o R -
LPROJECT PREPARATIONS AND ‘PRDCEDURES S

s

Ta develnp apgraprlate curflaulum mater;als and trainimg procedures,
. lt initially necessary ta 1dentify papulatlan def;clencles and pre—

" requ;slte :Dmpetencles L . R i L .
: P . o R '
Prgpasal Objective Number 1 E;j , g
Ident;fy the .critical affect wark ccmpetencles: e !

w0 ‘needed by yauth partlclpating in. rePTasentative ’
' ‘CETA programs. ¢ - :

’ . : . u ,,-. ’ . . S _',i !7.; ’ L
Pracedure R o L '~!.
;;?_: " The Affective Work Ccmpetencias que ary GAWCI)’Was admlnlstered =
-+ to 30 GETA youth who were participants.of ,a 'Mobile Training Project"

SN i,; in: Mexico, Mlssour; Greatest 'mean dev;at;qns' were ldEﬁtlfléd by

. .comparing. déSlrablE affective character;stlc$ these CETA youth glready
possessed /(as measured by the AWCI) with.the levels of d251rabie
affe:tlve zharacter;stiﬁs th;t successful wurkers passess s

A =
¥ . . ) B 1
. == 3

L el
E = . [

-

- The greatest 'mean. dav1a%&gns' ac;urred ‘for Cluster 8 (Ffeasant/ o

—3:?—\——*FrlendlnyhEETfEI) and Cl‘%té ’12"tﬂé§*7éf33fly/Pérsanal Apuaaran:e/ P .
- Wanner) : . ) .

oot : oo L A

I' Result ‘ :-4 . : " . ) . L3 ., . . ¢ - 7;,:
E} R T ——— = = ) . R , . ¥,

o The 15 clustered affectlve work competencies (AWC's) warg ;ncluded

. as’ Table IT, in the Introduction, A Several of the clusters are pre- TN
... requisite £6r others. For examplej in a tralnlng program. it would
T perhaps be easier for a person to become Careful/Alert/Percaptlve than
' it  would be far him or her to-become Dedlcated/Devcted/HgnESEVLayal/Can—
".scientious. ‘The AWCI data prQeSSing for this initial ''meed assessment”

3

et identified two critical AWC's Coincidentally, these two- cgmpetencles
- . are the hlerarchlcal pferequ151tes for other AWC's
: LA
LI o i!E"‘ B . : E‘e
L o Proposal ObjEEElVé Number 2
AR . ¥ = » . . : .
AR : Prepare ;nstfuctlgnal materlals ‘and teach;ng . _*739
_ . » procedures to facilitate the ,economically dis- : é{‘
N ' advantaged ycuth's acqu151tién of affective - Y
‘work zampetepa;es _ < o
T . . o A
b ' &£

¥ i
LA
B
"
T
RS
1.




Pfacedure i

Instrugt;anal mater;als and technlques ‘that related’ to the .
selected affective work campetencles were reviewed. CETA staff members :
~ and curriculum specialists’ were consulted regarding teaching Pprocedures
. +and instructional processes. A tra;nlngjlnstructlan analysis- was made..
Major c@ﬁSideratlaﬁs included: 1) CETA youth stratifications with
regard’ to-'attitude, aptitude, 'and ability; 2) time limitations (short
. durat;gn af pragéct printing or preparation times,: tfeatment 53551an5,
- processing; etc.); 3) the availability of .CETA staff w;ll;ng to
partlc;pate 4) mgtlvatigh elements, and 5) schedullng or articulatian.'
Result R N g
The selected tralﬂ;ng aterials ut;llzed 1nd1V1dugllzed and selfs
"paced instruction modules. §FThe training modules were ‘profusely -
4 illustrated: format for the Neat/Orderly/Personal.Appearance/Manner
module was,similar to a comic”book that included brief question and
- response portions; format for the Pleasant/Friendly/Cheerful module
included key- cancept Eartaans and wrltten exerclse/aet1v1ty partlons

i

cEE

F'Ecpcsal Db ject:.ve \Iumber 3

_Prepare a guidaﬂce and lnventary'évaluatian feedback
prﬁcedura to assist youth in their career select;gn
and vocational preparation. .

i;* i

Procedure O . _" x ~ 0 .

= [ |

prlntouts to provide’ students w;ﬂpsinfafmatlan regarding their. - .
examination performance, the resdits indicated -that Tognitive achieve-
ment for persons receiving, camprehens;ve feedback (Competency/Evaluation
Praf;les*) was significantly better than' that of students who received
minimum feedback ftraditional letter grade or score). Additionally,

. their attltudes t@ward EhE evaluatlon process ‘were 51gﬂ;flcantly better.
Result‘ i : '

With selected 1nstruzt1an«strategles ‘for this present research
/ C@mpeten:y/Evaluatlan Profiles were also utilized (see Appendix C)
For these selected .strategies, AWCI feedback was provided so interpre-
tation of the results might direct the student!s attention to activities
that would make up for defialengles in hls/her work habits, attitudes or
’ valués ! : R : :

*C@mpeten:y/Evaluatign Prgflle-a farm of féédback that aan51sts Qf a-
unique documéent delineating the results of an AWCI-assessment.  For this
study the prgf;le for each competency assessment consists of a computer
printout that graphically displayed levels of affective campétence the’

. student possessed. The standardized level of competence held by success-
ful workers within the apprgprlate occupational cluster was- also Sthn

on the perllE o , ) \heégsg:)

Q : b ) U

Agﬁ_Lg aﬁprEV1cu$ lﬁVEStlgatan’{EESﬂh‘*iQ??ﬂ‘fﬁat‘ﬂtlllféd computer =



Prapﬂsal Object;ve Number 4

“As pilct 1nstructlonal systems, use the develaped o
curriculum materials at - 5ﬂveral randomly selected o :
_ CETA SLtes ,* 'ﬁ,fé;fl'{?\ R L,
" Preface - _ oL
B kY : ..
o " 'Within the Balance of W;sscur; area, the CETA prcgram 51te e
- " selected for this study was.a six-county region based at Corder,
Missouri. The treatment, post-test, and retention-test were given to
select groups partic;pating in Vocational Exploration sessions at
Sedal;a, Marshall, Warrensburg, Whlteman A;r Force Base Higginsville, .
, Lexingtnn, and Carralltan hs h ) : .

\

One of the sevEﬁ sites was selected at random to serve as a
control group.. Three of the sites were selected at random to receive . - -
Treatment A CPleasgnt/Fr;endly/Chgerful) and the remaining three sites
re¢=1Ved Treatment B CNeat/Drderly/Persanal Appearance/Manﬂer)

Pracedure : ,Vf S {3? S ' T
A . o . X . ’ S :
At each site, befcre ;he tralnlng mpduies were distfibuted
. project staff described the 1mpcrtan:s of having prover work habits and
. attitudes. Purposes of the training session and pr@:edures for .
1nterpret1ng the AWCI scores were alsa\d;s:ussed
‘Initial Treatment. The participating yauth stud;ed their t131n1ng
. mgﬂules‘anaAtamp;eted~the-1nst:uatlanaifactivitl35“7'Ind1v1duals Wlth
. learning problems were assisted by pra)ect staff members or CETA
" supervisors. : :

Post- Test. When everycne in thg grgup -Had f;nlshed their learning.
module, a modified version* of the Affective Wark Campetenc;es
Inventory was administered. - L

.

Sequential Treatment - After the madules and’ 1nveﬂtnries had been
administered at all of the seven sites, the inventory responses were
scored. Competency/Evaluation P%aflles specifically delineating the
" results of the ANCI assessment were mailed to the préject part;c;pants
Each Competency/Evaluation Profile graphltally dlsplaied ‘the person's

relatlve levels of affective campeten:y e ‘!w

; \
. The mean scores for the group and average levels of a su:cessful

worker were also shown on the profilg. S RO

)

. D
*The - readlng level of the initial AWCI was evaluatéd by reading SPEElal;StSb‘
Terminology and sentence portions were carefully modified to accgmadate
the ant;clpated read;ng abilities Df the CETA participants.

I
-
=
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For. each group, CETA superv1sars and cuardlnatars TEEEIVEd oy
composite’ Ccmpetency/Evaluatlun Profiles.  The ccmﬁ%51te profile

’graphlaally depicted the group' s relative competency levels (mean-

score plots). The average score of all. seven groups involved. in the

project and the 1evels ‘of a suc:essful wcrker were -also “shown on the

%

”.,prnflle - ,_‘___> o g ;o 1, T L, ';('

: The area eaard;natars oT superv1sar5 were respon51ble far v131t1ng
with each youth aBout the Fesults of his/her AWCI assessment. By
contrasting their pwn attitude profile with that of a successful

worker (in the preferable occupation they'd. seZécted on the AWCI),

the project's. partlclpants ‘were able to identify specific affective

- characteristics’ that needed improvement, or, even whether: or not the

"match" with their selected occupation were ‘realistic,

R!%entlon Test. Ac:gzd;ng to ‘the progeat-prapusal timellne retent;ons

.testing for yQuth in each group was to occur during the week of -
.-August 21st.
1six-county regi

nfartunatelr, the CETA summer program activities for the’
lon based at Corder had. begun and finished several weeks
ahead of thils\project's schedule. Consequently, it was unfeasible for
all of the pifticipants/td be re- assembled for’ retentlon assessment '
Cprogram fund;ng -and conéral had exp;red)

However five youth enrolled in a :nntlﬂu;ng YCCIP were able to
part;c;pate 'in the treatment, \post-test, and retention test CAffect;ve :
Work Competenc;es Inventory was re-administered to -ascertain the {
retention level For each of the fifteen AWC's).. The small sample size
imposes a limitation fcr the competen:y ‘retention portion of this
progect c _ i ,

SECTION I1IL
_PROJECT EVALUATI&N

. ; Ezgggg%;:gbjectivejyumbérrS

Evaluate the pilot instructional systems
to determine Eheir effectiveness,

Youth responses on Ehe Affect;ve Work Competencies Inventory

‘(modified version) were used for comparing the mean affective
campetencv levels Df the twc treatment groups.

Statlstlcal AﬁalV515 Df the Fost Test Scares

The. study did not 1end,itself to random assignment with equal
numbers of subjects receiving each treatment. Consequently, to
compensate for initial differences between groups, the statistical
control of cavarian:éﬁwés used. According to Borg and Gall (1971),
the effect of the analysis of covariance is to make the groups. . equal’
with respect to one or more control variables (the Pearson correlation
pro:edure was used to select ‘covariates. for the dependent varlable)
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Far AHC 5 (Pleasant/FrieﬂdlyéCheerful), scnres fram the cthar ::-

clusfers—!—ex:ept ANC's 2, 5, ‘and 14 (for which the variable's
correlation was too lﬁw)ié-w&re used as covariates.- Results of- the T
covariance- regre551an analy51s for AWC 5 are lnGIuded in Tablé III
below - . A S
TABLE 111 .
RESULTS FROM ANALYSIS OF" CDVARIANCE ‘FOR AWC 6
‘ PLEASANT/FRIENDLY/CHEERFUL B .

Source df . / 88 MS F
Treatment A . 12 120,89 ¢ 1.74 . 9.80%
Error L. 88 15.10 0.17 - »

Corrected Total - 97 35.99

*?Sigﬁificant'at the .001 level = .

St;t;stlcally, as measured by the AffBEthE U@;ﬁfﬁgmpetencles

= Iaventory, the immediate achievement effect for youth utilizing the
Pleasant Fr;endly/cheerful tra;nlng madule was very Slgﬂ;flcant

Far AWC 12 (Neat/Orderly/Personal Apﬂearanga/Manner), scores from .

the other. clusters---except AWC's.4, 8, and, 13--+were used as covariates.

Results of the cavarlance—reg13551an analys;s for AWC 12 are lﬁEludEd in

Tgble IV below. : A . :

v TABLE v C ' :
RESULTS FROM ANALYSIS OF COVARIANCE- FOR AWC 12:. /s

NEAT/ORDERLY/PERSONAL APFEARANCE/MANVER

Source . ss MS. . F
. S S e S
Treatnent B ‘12 38.93 3.24 14.02%+
Error = ©t. 85 19.67. - 70.253 :
Corrected . 'tal -~ 97 48.61

**Signifieaht-athhe .001 level

;\ - "

Statistically, as meéasured by the Affective Work Ccmpetéﬂciés

. Inventory, the immediate achievement effect for youth utilizing. the’
'Neat/Orderly/Personal. Appearance/Manﬂer tralnlng module was extremelj
51gnif1cant

L3
e

= . & . * %
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" Statis tlcal Analys;s cf the REtEﬂtlDﬂ Test Scores

TQ accamadate Severe sampLe size fEStIlEtlDﬂ Caﬁly 5 peaple cnmpleted f
the retention test), the nonparametric¢ Wilcoxon' signed-rank test was:
used to determine whether or not the post-test and retention-test .
_scares d;fﬁer 31gn1flcantlyiv alysls results are included in- Table v.
. TABLE V ' :
PRE- TEST AND RETEVTIDN TEST AWCI SCORES:USED F WILCDXDN . R
‘ MATCHED-PAIRS SIGNED RANKS ANALYSIS S L

.

o ) oo ’ C . L o [‘77 T

. D T Retention - _... ' TRank of . Rank with Less

Cgsegﬁgrpcst Tfét Test ' Plffereééé - Difference ' Frequent Sign
1 363 “« 460 . . 97 5
2 347 - 415 "68 3
3. 382 | 464 82 4

4 323 - 327 4 . 1 R
5 2 .

379 ., 443 64

*Significant at the .05 level

Data- analysis reveals that differences between the post-test and
retention-test AWCI .scotes are statistically significant (for pro-
bability at the .05 level, a critical T-value of O is required] *

" Additionally, Table V illustrates that retention test scores were
generally much higher than post-test AWCI scores. Perhaps inventory .
respcndents had become more aware of the behaviors or perfaﬁnanges
that relate ta affective work competenc;es

I i hRN : .
o Cgunsela:ﬁﬁeacthn ;@(the Cg@peténcy/Eyaluatiaﬁrg;gfi;s

The study's participating counselors comprised a population
sample that was too small to provide sufficient inferential-statistics
data.- However, descriptive information describing the benefits
or 51gﬁ1f;can¢e of CamﬁetancY/Evaluatlan Prcflles and AWCI testlng
was gathered -

The;r reactlgns were calleeted w;th a six-item rat;nﬁ ShEEt The
counselors circled numerals to represent respdnses for each information
statement: a "l1" represented campléte disagreement and "6" ‘meant :

" complete §grsgment The results are summarized in Table VI on the
following page."

7 =

. *As previously mentioned, the small sample size imposes a severe
o 11m1tatlcn far the campétency retention portion of this praject

-




COMPETENCY/EVALUATION PROFILE AND, AWCI 4SS

SUMMARY OF: COUNSELOR REACTIONS -TQ THE
ESSME
i

S+ . INFORMATION.
L STATEMENTS g
li_Thé pr;ntcuts were 1nfufmht1ve.,gi‘,;;i.i._;.L:.,J-;ii :
’flai_!The information was useful for identifying . .~ .

~ Youth that‘needed additional asslstance.i,iii.?;.ii 5.3
3. The' inventory rgsults information helped me, s :

. deteérmine the areas, where I needed.to ) C .

" concentrate counseling. efforts.. i aiiiiiaiiii.. d0d égfh‘

4. ¥Duth ‘Were eager to receive ‘their computer
prlntauts..}.ig,,.i.i_.,i.{i-.-g....gig-i,g..;,.!.itS:S

.5, I think the Campetency/Evaluat;an Profiles
provide valuable information aboat a youth's,

. work habits and att;tudes.;i..i._‘,_i.nm_:u,..gz.!! 5.7
6. The Campetency/ﬁvaluatlan Profiles provided J
supplemental information for the guidance, . JRY
education, and career development of the v
; part1c1pat1ng Yauth._;giiu.!_.,!,.i.i.i...,ii_.._._ 5.8 "7

TE =

The data in Table VI indicate that counselor reactions. were
favorable teyard the benefits or significance of Ccmpétency/Evaluatlgn

PfollE Testing and the possible utilization of AWCI ‘assessment results T

for caréer gU1dance ' . 0 T

S SECTION 1V
ooy gmmy FINDINGS, . CONCLUSION
‘ ' . AND I\TPLICATIDVS

o ‘J o Summary

The praject s -goal was to develop. an 1nstructlana1 madel and .
guidance system-for helping’ economically d;sadvantaged youth more
effectively prepare for successful employment. To. achieve this gaal
the following speclflz act1v1t155 occurred: . :

1. Critical affectlve wurk competencies (Veat/@rderly/?ersanal
‘Appearance/Manner and Pleasant/Friendly/Cheerful) were identified:
frgm data collected during a pilot administration Qf the
Affective Work Cﬁmpetsn21es Inventory.

" TABLE VI - o S



. oI : . -
2. Aftér‘thnraugh review of sts;ble instructional procedures,
and careful analysis of the project's participants Cbazkgraund
experience, aptitude, attitude, and ability, etc.), a
- individualized tra{hlng format was selected. A pfaflle Eeedback
’ system was' designed, prepared and utiliged to provide inventory
results-and guidance information for each Df the project's
- “partlclpat;ng youth and’ counselars

3. Of the seven CETA sites participating in the study, three
were selected at random to,utilize the Pleasant/Friendly/Cheerful
module and three were selegcted to use the Neat/Orderly/Personal

. Appearance/Manner training module. The remaining site served as
. the experimental control group., . .

4. For a post-test, the Affectivé Work Competencies Inventory -
was administered to each of -the 126 project participants;
multiple regression procedures were used for statistical analysis
, of the resulting data.
% ) B v . ‘ & H
Summary of Findings

A% reported in Section III, the immediate achievement effect
(as r ired by the AWCI)- for youth utilizing the Pleasant/Friendly/
Cheerkui cralnlng madulé was statlstlzally s;wﬂlflcant Slmllarly, the

Persanal Appearange/Manner tfa;nlng m@dule was Statlatlgally ;lgnlfiﬁant§=

CDﬁLluSlDﬂ

To the extent that the sample population represents the total
population, and to the extent that the findings are reliable ahd valid,
the following conclusion may be drawn:

When economically disadvantaged youth complete an Affective Wotk
Competencies training module, it should be expected that their awareness
of desirable work habits, attitudes, and values will be significdntly
greater than it would be i1f they had not completed an Affective Work
Competencies training module. Additionally, it should be expected thac
utilization of the” Competehcy/Evaluatiom Profilé as feedback informatio.
about their work attitudes and habits, will provide supplemental career
guidance for persons completing the Affé;tlve W@rk Lompetencies Inventu;

5

tmplicacions
Bds2d L ghs.;iuégugﬁ and concluslens 0 thils suad, e aa
cugpested chao individyalized irainipg modiles, evaluatic., .ad c.o.u . |

of evaluation information, may help economically disadvantaged outh
enhance their affective work competencies.

O
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The instruction modules and teaching procedures could be used:
1) as supplements attached to existing training programs,, or 2) as
the curriculum that would be incorporated for training ses$ions.

Possible applications for the Affective Work ompetenciés‘
Inventory and the inventory results include the Ealléwingé

1) " AWC inventory information will help youth. identify their
achievements or-deficiencies (Appendix C).

2) By specifically delineating a youth's affective characteristics,
the Competency/Evatuation Profile prav1des ‘information for
supervisors and ;DuﬁSElDfa when assisting youth with JQb
Seleczlan :

AWCI fesﬂlts can aid the counselor. in the évaluation of a .
youth's aﬁhiéveméﬂt;

Bl
et

i . J
-

4) The Co mp etency/Evaluation Profile i may be ﬁelprul as a record
that could be utilized for employment purposes. :
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o . APPENDIX «A . ’

AFFECTIVE WORK COMPETENCIES INVENTORY

by H. C. Kazanas and D. P. Beach -

ucs of working individuals. .
Your responses are strictly confidenual (your name s Agt required on this inventory), please answer as truthfully and completely as

possible each 1tem 10 the inventory -
Derections. Cirele the number that most néarly represents your-work behaviar, There are FIVE.."EHC!IEES that may b= made for sach
stalement:
. -Mever 1. Seidom 3. Sometimes 4. Usually 3. Always -
THERE ARE NO RIGHT OR WRONG ANSWERS ‘There 1s no ume limut. but you should work as rapudly as possible, Please
respond (o every \tem in the inventory :

WHILE ['M AT WORK. L. HEVER ALWAYS WHILE I'M AT WORK [ HEVER ALWAYS

I Acguire aew skills in urder 2 3 43 33 Regulate acuvities in terms IR
to advance an the job. of available’ time

2 Help group members wuik [ 34 Make decisions withoul help | 408
together, 35. Try to ¢limmate errors. i 45

3 Make adjustments to avaid 12 3 43 }6. Complain. | 45
mustakes. 37 Follow reguiauons ! 43

4+ Make devisions without I - 38 lIgnore an unsake workplace 1 45
help. 39 Disturb others who try w 1 43

* Check my work [ I . wark.
accuracy ) Maintan an even | S T

o (Greet utheis T temperament

T Follow step-b sisp prn - T B I Compiete wotk | .o L2 s 403

= Jures as required 42 Plan my acoviues for u, . [ T

3 Follow safety rules Looor e day )

9 Leave workplace and ..., AR T S 3 Begla wuik ou uins | S
ment 1 good conditioa for + Make suggestens abow o 2 43
athers La sdave lime

i CONLrol s e aipe; T R £ Luse ineerest in i soih [T I

Il Ztay wiuh bonng f@se. ..o 2 r 405 15 Set goals for seyf 121 45
completion. improvement.

[I Arrdnge squipment anad TR R 47 lnvolve new members o T
malenais. the workplace

13 Complete Fny work of .. [ . Adjust (o variobs «ofk anw., L. g s

14 Systematically plan work [ I s,

ACUVILES, 7 Work without L. [P T

17 Aveepl WOTK ssaighinoias T super.ision

16 Push iy wark on (v othe. (IR R 00 Maintan adeguaaie A
aurkers precise iccords.

v Help others when thoie o Sor s >t Speak favorably abaar. . . e s
need 32 Follow Jdirectiona [ R

18 AJAPL (v e s it arnasba. a2 a2 §3. Uulize personal protesi. . 12 3 13

19 Am remiided by sthers tu [ T squlpment clothing
Legin wurk + Damage the prupert, . S

cu Rechuck »oik y.o. 1. cae
sufrectiuas of adudit, o ¢ tiel ang., L

S amphun atinset Ty ob P S5 Mahke con [ T
22 Deviate from inauu. tos, [ T S <OMplalfily
2} Am natenusz an the gut M B Keep my woin o . L
24 lmtermipt other, [ M may at | oaill s e gt A R
13 Fave provdems o . . [T T T and then ao nueda i
20 Am Lnpatient b s [ ve Mab e sugge.uuns abu.,, o4
woiheiy who soik alu 0 sav e effon
than ine v tdeze aat the L. Lo
[ the 1k
14 CartY ou. AShodct ns oL G A Pl O s L o
2‘1 my rale ul & DoV 31 Wark well ws g grou, Db
Tiget jubs igyguliciag.is memboes
ar Avoid a ik . . o Rdpuse o b
T wet peosunal ks N \Qpinx.ag 5
12 Panucipale 1. eftiasp I v Take steps o o :
AL LIvITIES a1l ut Sauat ol supse
LA tin
o lE
LI SO | i
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I APPENDIX B

AWC CLUSTE
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AFFECTIVE WORK COMPETENCIES . v T
COAPENTINCY/ZUVALUATION PROFILE R
AUGUST 1, 1978 \
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YOUR TOTAL S5CORE Y 402 MAXTMUM POSSIALE :

™

FUORH EACH CHARACTERISTIC: THE- ASTERISKS iNDlCATF HOW MUCH OF THF :
ATTITUDE ¥YNU HAD WHEM YOU COMPLETED THE INVENTUORY s "5So CDﬁﬁrSF?'DNDS
TO THE LFVEL MFASURFD FOR SUCCLCSSFUL WNRKERS,s AMND ¥,
THE AVFRAGE LFVFEL OF OTHER MEMBERS IN"YDUI GROUNP,
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