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 Introduction -

V1CES and act1v1§1es buth more accessibTe and more. efFect1ve 1n meet1ng the
“tareer deve]cpméﬁt needs QF persans of a11qages 1n a]l sett1ngs In recent
”;_.{f\ 'years, 1gca1, sta\e and federa1 1gve1s af gcvernment and cther agenc1es have .

Qlf“*;attempted to 1mpro e ca%eer gu1dan:e act1v1t1es« Efforts havE been made to CT

Ikgvt,gl-?nnde] .and te 1mprc'e the. p]ann1ng for, ¢ cmprehen51ve guidance Systems and
. gtc deve1op and 1mp1,ment respon51ve mater1a15 and methods fcr de11very DF

-career gu1dance

Th}s—progect “d%g1s1at1ve Provas1ans far the Improvement af Gu1dance
{’Pﬁngrams and Personnei Development ," Was des1qned tq fac1]1tate and ‘en-

‘hance the’ Fu1f1]1ment Ef the 1egis]ated author1t135 and requ1rements for

" were: to—- -,

P

ii analyze pErtinent federaT and state leg}s1at1ve pruv1s1@ns,

2! 1dent1fy competen21es needed by gu1dance personne1 to effect1ve]y AN
L, ;

~o canduct a ccmprehens1ve,career gu1dance program,

II f,“;;f“meetlng career gu1dan£e program needs Thesfaur magor_azmspof thg progect&
i L F , B :
I 3. devewp campetency based tra’m‘mg mater1a’|5, -

- o 4;.=tra1n gu1dance péFSDnne1 across the .country in the use of :the N?v - 4

- . . 3 A
i : !

e £ k"3 mater1a1s . o Lo ;ﬁ.“ Y

The 1mpﬁéhentat1an of this proqéct fac111tatei the potent1a] far more i
A

S
. EEFEEF gu1dance pragram dﬁscr1pt1nns were ne1ated to 1eg1s1at1ve provisions.~”

l R ’ awar'e, skﬁ]ed am:l prepared career gu1dance perscmne] w1th'1ﬁ the prcuect,

I Th1s a11bwed gu1dance personne] to more Fu]]y understand the intent._and. po-

l tent1a1 DF the Tegislat1gn For prcfe5510na1 rénewal and program*1mprovement;,
L i - . E ur *

- : ' g
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The pregect»a]so prov1ded over. thTrty campetency based tra1n1ng modu1es thjt
' x\_- -

) are ugefu] 1n-any;sett1ng where career gu1dance 15 prov1ded ‘ /

Qver 600. 1nd1v1dua1s, representing eagh §tate p1u5 thg D1str1¢t of j
I:'=
They FECE1Véd tra1n~

e b

Ca1umb1a and Puerta Rico,. were SEFVEd by the project
1ﬁg 1n thé praaect mater1a1s and tra1ned other persons 1n the1r state and/or

P

\Tmp?emented carear gu1dance prngrams‘; Thus, 1t has been concTuded by progect

staFf and Dthen prnfess1ona15 that the proJect § effect Dn the F1e1d oF

b ;
, il

career gu1dance has been . pcsﬁt1ve and prngress1ve
Th1s repart w111 dTSCUES 1n deta11 the methodc]ogy used and succéss in

.

] F- .
aﬁh1ev1ng all obaect1ves of the project eva1uat1on of the praaect's impact

LIS
LY

con;lusions and recommendat1nns
N The progect was cﬁnducted by the Nat1ona1 Center Fnr Research 1n Vaca-

CE o

y'

3

t1éna] Edugat1on and Tts. subcentractors, the Amer1can In5t1tutes for Research

the Amer1can Persﬂnhe] an¢ Gu}ﬂance Assoc1atian and the Amer1can Vocat1gna1 ‘
e, - ‘ ‘- e Fo
. : E _ -

Assnc1%t1on Lo

e
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‘ téFTE]S, (7) p110t test tra1n1ng and su

- Objective 1: To sfstemst1ca1]

C H A P T E R II

Methoddiogy and Procedures {:_' L K

The Dbjectives of the prdject were atta1ned by eompist1ng twe]ve msgdr~

tasks (dr DbJECthES) snd twe adm1n1strat1ve ones The maJor tasks were as

fdlldws (1) 1dent1fy and chsrscter1ze re]evsnt federa1 snd state 1EQTS]E= i

t1en, (2) 1dent1fy competene1es requ1red GF career gu1dsnce program person—
ne? (3). 1dent1fy, select and descr1be ex1st1ng csreer gu1dance prdgrsm ma-

ter1aT reseurses, (4) develdp snd dissemwnste a genera] audience project

. brqchure, (5) develdp pTDject tra1n1ng ater1s1s, (6) 1dent1fy suppdrt ma-

t mater1a]s, (8) conduct a nat1on§
al tra1n1ng workshop, (9) egnduct fdur Feg1d al tra1n1ng workshops, (10) con-
duct state 1eve1 tre1n1ng workshops, ( 11) cen uct a natfdna1 dTSSEm1nat1Dﬁ

werkshop and (12) evaiuate the effect1ven"’ of pPDJECt The adm1nistra-

t1ve tasks addressed rese1V1ng input frdm adV1sdrs and consultants and re-

port wr1t1ng

'»,s Because df the cdﬁplex1ty df this progeet and- the brosd range of meth-

!
odologies éﬁp]dyed to ﬁeach the var1ous dbaect1ves, the rema1nder nf this

. chapter w1]1 present ‘by DbJECtTVE, thesprocedureséfsed The Work F1dw

Network and the Work Breakdewn Structhre prov1de an overv1ew dF the prdject"

act1v1t1es (Append1xes 1 and 2 ; o

.

”jdent1f',and”chsracterize thewre1event

, " provisions of titles P.L. 94-482 and other selected federal
‘,'snd state 1eg1s1at1on aFfect1ngE5u1dance X

Persenne1 and Gu1dance Association (APGA) to deterniine the1r relevance to

esreer guidance. The fo]]owiﬂg educational and non-educatiional laws were



‘él

mat which 1nc1uded narrat1ve and graphic cgmponents The narrat1ve summary .

. d15plays how' each law re]ates tﬁ spec1f1c areas of the gu1dance -program. and

- set Df 1nfonnat1gn obta1ned frcm this ana]ys1s was placed in a modu]e on

identified as dnesgmést‘usefu1 toirev%éw- .

-AEducation Amendments of 1976 and 1978

k %;Camprehens1ve EmpTayment and Tra1n1ng Act A“;il ‘(g‘ ;f(!: |
::'Educaticn for A11 Hand1cappéd Ch11dren Actl? a:- :'T ,:, J.::-i"f o
’;‘wagner Peyser o §r\ o R o | -

: éiRehab111tat1an Ccmprehens1ve Serv1ces and Deve1apment D15ab111t1es Act . :k:f e
‘¥-O1der Americans Act i} E r. o ;,f ‘ R . B

poo- Career Educat1on Incehti%es Act.

. Fu1] Emp1oyment and Ba?anced Grgwth Act |

~ Nat1gna1 Hea1th\P1ann1ng Resource Deveiopment Act

Juven11e JuSt?Ce and De11nquency PFEVEHtTQﬂ Act

S1x 1nd1v1dua1s, who have a work1ng know]edge af guidance 1eg1s1at10n,

reviewed the selected Taws. (Many of these persons have been involved with

the‘APGk G@JernmEnt ReTationSECQmmittee ) Each person was given one to two’

pTECES of 1eg151at1cn tc rev1ew and report on, accerd1ng to a prEscr1bed f@r—

contains 1nformat10n on the purpose af the law, the genera] re]at1on5h1p of
“f‘ -+
‘the law to gu1dance and ﬁounse11ng, the DVEPSEEJng agengy, Summary of s1gn1—

F1§ant sections and a summary and conc]u%ﬁgns A matr1x was dEV1SEd that

tO‘SPEC?f1EZQDpu1atTDﬂ sett1ngs and gu]danee.perspnneﬂ. While each module

ﬁoﬁtains a sampTe narrétive descriptian;and ana1yses matri; the. complete

1eg1s1at10n (B=4 Leg1siat1on) that was deve1opéd to exp1a1n how gu1dance

persanne] can better use législation. ;pwagd1t10n, the apprapr1ate matr1x o g§5$5f§1

is cgnta1ned in each competencyebased moduier (The d1scuss1on Qf iject1ve;§
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The Amer1 an Vucatlanal Assgc1at1on (AVA had respon51b111ty fgr anaiyz1ng

state 1eg1s1atlan to determ1ne what pPOV1S1Qn5 states aT]nw fgr caréer gu1dﬁv--

ance ‘Twelve states: were Se1ected as exemp?ary states based upDn the1r past

_ ach1eveméhts in address1ng ‘career gu1dance cgncerns an thETT 1eg1s]atﬂan The‘

states were Californla, F1gr1da Georg1a, I111no1s, Ind1ana, Kentucky, M1ch1—_

: 'gan M1ssour1, Narth Caro11na Ohﬂ@, Texas and w1scons1ﬁ Dne,state depart-

ment Df educat1cn representat1ve from each ofﬁghese states was invited to a

o two- day warklng meet1ng at the Natiana1 Center During th1s t1me, they re-

1 ceived an exp]anat1an gf the pro&ect S purpase and. det311ed 1nstruct1cn on

-how they were to analyze appropr1ate pieces of state educat1on and non- -educa- .

e

~.review of 137 soy

' ;Gmpetency

:r1t1ca1 1nc1dent" 1nterv1ews were con

t1ana1 ]egis1at1an ' They were to deve1op a:naTratlve summary s:m11ar tQ those

deve1oped for the federa] 1eg1slat1on A1l state anaﬂyses and data summaries

were placed in the madu1e on IEg1slat1on : (Bal);
B - |

ijg;tiye;z; To 1dent1fy planning, deve1op1ng, 1mp1ement1ng and’ EVa1uat1gg

competencies requ1red of gu1dance program . personne]
4

The Amer1¢§gﬂlnst1tutes f@r Reaearch (AI' he]péd camp11§ a list Df over

,-,r“"

220 competency statements that relate tD',areer gu1dance programming. ' Prior.

tn the start of the :Dmpetency iden ‘cat1on pracess ‘a conceptua] base was

' &
iméﬁS1QnSE=(1) target groups, (2) programff

deve1oped wh1€h conta1ned thre /4

h . % 7 =
- deve1npment prncedures andggS) c]1ent outcomes. This base servaéfiifaﬁ initial

fr’méﬁbrk for c]assitg ng campetency statements. An extens1ve ¥ eratufe

Ces was conducted (SEE Appendix 3). Th%Engiz; revea]ed

; atements for. forty of the forty-~two contgnt areas 1dent1€1ed in

thé’ﬁo eptua1 base. The two areas which weri{;g;dfwere "Utilizing Leg1s]ai

j h@*and,“Providing C11ent Advocacy " To_fi1l these voids, a series of ;f:”

lucted. Eleven professionals (s1x

“in 1eg151at1on and F1ve in c11ent advccacy) wére 1nterv1ewed over the te1e-

phone and they prDV1ded stafifw{th a total of: th1rty four cr1t1ca1 1ﬂC1dEhtS

pan 5



end e 11et1ng ef euggeeted eempetenc1ee Th1e 1nfermat1en was rev1ewed and

’ eets of eempetehzy statements’ were deve1oped ; ;
Cempeteney etetemente for’ a11 ferty twe areas were er1t1qued eeeerd1hg

to seventeen er1ter1e Fer wr1t1ng eempeteheree and eseeSSJng their- que11ty

(See Appendi x. 42 The etetemente were medhf1ed when neeeesehy to meet the

' critehiet_" - e '

_The package of competericy statements was then reviewed by six consul-

‘tants .and prdject‘steff! TheylprdVided input on the completeness and eiarity

-’ot the etetemehts After receiving 1nfermet1eh Frem th1e review, prejeet .

r‘. staff finalized the eemeeteney listing and eubm1tted 1t to the prejeet otf1cer

During:the f1ne11zet1on proeess, it was determ1ned that the eoneept of how te
‘comply w1th pub11e po11ey was not eppropr1ete1y eddreseed Cempetehey state-
ments were deve]oped for th1s new area which was titled Adm1n15tret1ve Mechan=
iems Append1x 5 eonteine e 115t1n9 of the competency’ etetemente and. a br1ef
deeer1pt1on of the Ferty two content areas.

The eempeteney’etatements thet were der1ved as a result of th15 Bbgec—

tive were used as the framework for deve1epment of the modules (ehgeet1ve 5).
| B

bbjgetive.S “To 1dent1fy, select and describe existing career gquidance pro-
l _ " gram resource materials in re1et1oneh1p to competencies re- ¢

quired of career gu1denee4persohne1 -

The National Center for Reeeareh in Vocational Educet1eh was responsible

Fer'eemp1et1ng this objective, A major seereh of agene1es and 1nd1v1due1e

‘ was eehdueted to 1dent1fy ex15t1hg career guidance resource meteria1e The

following graupe were identified as ones ﬂhat might have the epprepr1ete ma =

ter1e1e,_ 109 federe]]y funded vocational education projects, 227 federelly A

funded career educet1on projects, 200 state department of education person-

hei; ommercial publishers, 188 businesses and industries (or related associ-

ations’), 100 CETA prime sponsors, 50 emp1eymeht security agencies, 109

-
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: port 1mp1ement aperate and eva]uate career gu1dance£p

, The f1ve to. ten best dacuments for each madu]e area were prav1ded to the,'

¢ St LR ¥ =

. ) . R W o= ’ : . = . . fe oy 2 ®
. . . Lo . L - » . ﬂ}, - . [ E
- , . : . R . = . v - . :
i . i \ = 3 . ) B . s, ' Cw e
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corré¢t1anal 1nst1tut?ons and 480 agenc1es that addres§ gerscns w1th spec1a1

needs. A]T Qf these grcups were contacted and reque

,fed Eo pPDVTdE 1nfarmaﬁf :

o4

td

d1x 6. for a samp1e request letter.) - - _ “:; e *WA -

As a rasu]t of th1s search over- 300 products were tha1ned, rév1ewed

K and abstracted Thé abstracts were Qrgan1zed accord1ng the madules content

" areas (@bgectlve 5) L  i-  o .i,;. E R éﬁF‘_

4

Pragéct staFF used the 1nFcrmat10n from this_ search far two - purpgses

module authcr for useiZLr1ng modu1e deve1apmént (Obgect1ve 5) "The abstracts

‘ ,Of the- five mnst useful documents For each modu1e area were placed 1nta a

resaurces section fcr the appropriate modu]es

Objective 4: To develop “and d1ssem1nate a genera1 aud1ence prajéct -brochure
and : 1nformat¥on methads , .

" A fact sheet on the progect was deve1oped by staff at the Natﬁona]
Center The pragect, 1nc1ud1ng its support, Qrgan1zat1on, purposes and ex-
pected Qutcames, was descr1bed in the four- page ‘fact sheet (Appendix 7
Apprnx1mate]y 10 000 copies were pr1nted The magprgport1gn of the copies were

dlssem1nat§d=to agencies representing the targéi audience'o? the project.

The remainder were used by staff at presentatiohs of the prQJECt R .

add1t1Dn, information on the progect was d1ssem1nated 1n news1etters
- r

.of t e DFDJEEt agEﬂCTES These articles were more br1ef than the fact sheet

¢ and dESCribéd key aspects of the project.

= N . e =

-

- QObjective 5: ngﬁgyeiép prpjectftrainiﬁgrhagdpﬁggz : N o e

The ofiginal intent_af this objective was toideve1§p a handbook 2g}esf

" tablishment of a competency-based career g&idanée program. Howéver, as

o , i
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staff ganceptua]ized‘the project, it was decided that a series of competency-

based modules would be a more efficient training tool than one training hand-

book. Staff 'determined that the conipetency-based modules would provide. direct

and specific assistance to the users. Since forty-two competency areas had

been developed, it was first decided that a module would be developed fdr

4

each area. After further study of the competency areas, a number were com-

bined to form thirty-one areas. (See Appendix 8 for a complete listing.)
- . |
the somewhat 1imited size of thes project's staff, the modules

Due t

I
(=]

were developed with the assistance of twenty-six consultants. These persons

experience in development of similar modules.

The au s were provided module developient yuidelines (Appendia Y),
a sample module and resource materials. Also, each aulhor wurked wilh a
project statt member who se v/ed as Lhelr contact pet sun tach Contact per
son coordinated the writing effurts of a group of consuitants Ihis approach
was laken Lu help ensure Cutlalstenl futmal and w ling sty les S8 N GETERNTIT

pletion in draft furm, the mModules were pllul tested (Ubjecllve /) ant o 1e

vistun plan was develuped for cach mevicwed maldule Froject stafl s tug
cunaultants vevized The modules and Lhen shoaod G woulle v Tth Goa Pl
&
atithiur a
!
Uhjeetive v 1o owevel o Lon b

bupPurl sal.ordals G be used 1o conjunct e wivn the o e

¥
peoadules Tte ludel o Liarne '3 m,,_xnutﬂL T T A R B O N T
ard ext.Uing pubii ) atlans ‘ f
The Liatner o mandal oo develupcu e w0 g 0 b | p
%
Invelved 1o Che (rabninyg Jbje Llves Of Nis  voge 1 0L Lie o by

B

The AFGA Lialnluy courdinatur deolded that the tialfors could Lonrit o,
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a document which wgu1d pFDVTde them w1th éss1stance &hen tra1n1ng others “on
the progect The manual canta1ns tra1n1ng 5@5519n;i aiqng q1th back-up infor-
mation on the project. ' ! | § t
The AVA had resﬁons%ﬁi]it) for the development of the ﬁotivatioﬂaT siidézr

tape‘bresentatian. A group og‘guidénce experts, a commercial artist, and AVA o
project staff met and cénceptualized the CDﬂtEﬁt-é;lthE s1idéstape presentation.
The draft was developed and shown to _four groups--the conceptualization panel,
project staff, pilot testers (Objective 7) and the praj@ét‘s national advisory
commi ttee (Dbj?ctive 13). A1l groups provided revision suggestions. The
product then was revised and finglized with the assistdnce of E%E project
officer. (See Appendix 10 tyr thaizgripL of Lhe presentatiuvn. )

Thes uther major ;eL of H@Lzrépla that support Lhe ;QQUlﬁi are Lhuse selecled

from existing and available resources Froject staftt 1dentified and 1o luded

>1x resource tlems in the tralning packaye. lhey are l1sted below.

Sugar and Spice Is Not the Answer. A Parentl Handbuok un the Laiee

Implications of Stera;xping by the National Center for'Regearch'1n
Vocational Edu;at1an T

&

Pusition Paper ol Lal e ULVLIuHMLHt DY -the Hallunal vasatlonal Guidaine
Association and the American Vocational ASSUE1at1Uﬂ

Solving the Guidance lLegislative Puszle by the Quidance Divisiun of Lhe

American Vocation Association and the American Personnel and Gul.aan. e
Association.

(QFEEI RE:‘““l;i LgﬁLc.i Dy the faelgnal ‘“Cf”t}t;\: e e O
Education

EELEEE EEiiIQEWE:L lhﬁgig B T Y L N T S S
Fiuglanl._. uf Lai;;i L\uldv,\n g, Lovu o acl oy, v la snenl All”'\i_:LA el

Follow-through by the ERIC Clear1nghau3e far AduTt, Career, and V
cational Education and the Guidance Divi.ion of the American Vo, a.
Association

Maw dhema were setentod bovauc ol Ghore oo oot ity Lo e ot

and wupelenclea To Lhe modules



Objective 7: To pilot test hapdpgék and training materials. -~ 7 d

The modules, tra%ner‘s manual and siidesfape went through a pilot test.
The test wa%#ﬁctua11y an intensive review of the materials in a structured
situation (see Appendix 11 for a description of the pilot test design).
Twenty-five modules were ready for pilot test review.

A group of twenty-four par%itipaﬁts and five alternates from the greater
Washington, D.C. area made up the pilot -test group. These individuals rep-
resented many of the project's target groups, local guidance pra;LiE?ungfﬁi

tion leaders, career education specilists, school admlniiLraLurai business

R . B
and 1ndustry, parent groups, teachers, vocatlonal rehabllitativn personnel and

. CETA persornmnel. (See Appendix 12 tor a listing of these tndividuals )

) The pilot test occurred on Auygust 1/ and 24, t4/79 Ihe pilot Lest design
was fullowed clusely. The Qoup metl fur une fdll day 11 Ha;hlngLuH; U.v
- L)L”’iﬂg this tine, they recelved an wveiview of the projecl, were Lialthed i
how to review Lhe modules plus tralner s wanual | were given Lhe b .,.1;3:;'3“:;;1
modules and voviceed and o1 iUgued The St ide Lape o c.entation the gy oyp
|iIElilLo:i‘;a speal Lhe neal week 1eviewliy the !nu;lul;é On Lheli wwir o0d v burnga
for o swvond one half day wesslon AL Lhils Ulime Lhe, powovidod pooa et
sbad Dot Lo tal wn b s Phven Tawde 0 oo the aand ey o L I e T
anal, 1L ow d plan v o de il pad T T T A T
caentba b s a0 o gl L N T O e L O T T I !
sy A [ [ S ) t ! ' t ¢
TR AN I [y Lo S dnay, SR N O S N | ! - o
PEETY I O B VDR B N T o TRy B [E [N by N T
T Y [ R S la [ PP { i
Uty o b ! ! bl
b v To, wompun ol T U pra)ect
s
i
o v R
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group of trainers, tfained by project’staff, would conduct regional Qarkshaps
and that thé‘peap]e thvolved in the regional workshops would train individuals
in their states. The focus of the training would be the project's competehcy-
based modules (Objegtives 8-10). APGA was responsible for the entire traiﬁing
effort. (S

The criteria for national trainer selection were: (1) expert in the field
of career Quidanieé (2) expert in training, (3) knowledgeable of legislation
and (4) rgpresent&tiv, of a state agency, university or other gr@%p, private

. . . A L _ . ’ -
business or 1ﬁdustry,/%epartment of Labor, professional association. The resu-

mes of potential trainers were reviewed and twelve individuals were seleécted
The group was diyided into four teams of thiree persuns each Une Leam was

asstyned to :m.h\)uf Lhe AFGA reglons (Nus th ALlanblie, soulhern, Midwestein

b

and Western). Care was taken to ensure diversily aMOny the Leam mMember s [he

names of Lhe national Lialners are conlalned 1o Appendlia 14

The natlonal wOrkshop was conducted November 1 3§ 1979 1o Hasnington, U .

I Ly pi’Dj}EQL staft. Duiing this time, the pi'u)gét'd purpD:séf:"‘dn\J yuals were r::a
pl.ﬁ:!ngdq_ the E;PECtQLluni for (he teatoers vulllied and the pruject nmL::_t 1(@];
I wele presented A ha Jor purtion of time was spentl Ly cach team developing a
l traloing actlon plan The plans 4;:;,: 1bed how Lhe leains planned ﬂlu cundudt

v their twe and oine halt Jday regloaal worksh pas A Lt hshop ayend ) contfatoed
l,‘ 1n Appendia 12 p g -

’ The vat o toal o, v . . R o
la b s le ere el Uhee LUl sume cunae b o sl aae o, Lac k0 Plalhg
l 1Ly of wll ,vuge wmater taos (I was ocaved , pon b, and e ot
) Jal oy )
[”’ UV Jee Ulee o 0 ibr o abt b
l lhe jw. e tunal workshopa Lo Lo do reyloun
and .o caplalins) were held In January and tebiuas, oo sele 0 Lo v

Elk\l‘c ’ o ;‘ A

Aruitoxt provided by Eic:



following pagétprovides a summary of warkshaﬁég 10cation§§£trainers and number,
of traineés wﬁa participated (see insevt); | | “

| Thg main purpose of the regional worksﬁ@ps waé to énﬂ%nCE‘the training
cémpetencies‘éf;the regiona1_trainee§5§nd to help them plan their own state . é?
workshoésg Th% training plans and agendas, which describe the céntents of -
pach of the’regiana1 workshops, appear in Appendix 17.° As the-plans indicate,
each Df.the=wcrk§hap: took a slightly d{¥Ferent twist in keeping with thexétyies

of the trainers and the ‘backgrounds and needs of the trainees. However, all
of the regional workshops (as well as the state workshops:-described in Objec-
, L

_tive 10) included, as a minimum, at least an introduction to the following:
4 1. Project ovverWew--scope and goals of the Legislative Provisions

"Project and, to some extent, the Guidance Team Trdining Program

L
'

(sequel project) f
2. Components of a comprehensive, community-based career guidance pro- |
gram N
3 Keview uf cunlenls ol hey learnlng nodules and sl1de-tapc pesenta
Llvn develuped [ur project
: 7 N .
4 Relationship of federat and siate leyglalation Lo COMpreniensive va
reet dJuldance proygrams

Sharanyg of pa. UlcTpant. Coa wanal Toterelnt Eagkgvnhhl_ anld

At
bevelop, . . P o . - S TTT ¢ step
Lo Lo v )

I owhie s 2hap. o . s i 1 [ i [ a

(IR AL J.,Al\ N T YA L T




INSERT * &

#

1 The Séiection process of regioné] trainers was extensive. Persons se1F-

.ncm1nated themse]ves to be tra1nees after 1earn1ng of the prcgect through the '
ki £

fact Sheet (Obaect1ve 4) and Spe¢1a1 F1yev5 (see Appendix 16). They prov1ded

L,

project staff with a resyme and additional information on their desire to be
~ involved with the project. This %nformaticﬂ on each potential regional trainee

" was arraﬁ%ed by state.. The qualifications of "each potential trainee were re-

N TN N TNE I
-, . Lo
[ - .
o Lo
[
Ll
.

viewed against the established criteria (know1edge of career guidance train-
1n§,‘avai1anTity and Fami1iarity_with legislation). The top two 1ndi;}dua1s
for each étate,were identified as the tentative regional trainees. These
pe%sons were canfacteé and requested to participate in the appropriate re-
gianél workshop. Alternates were selected, whenever possible, for persons '

e

gnéb1e to participate. Lt . "

h)




&

~ TABLE 1 ' L e
REGIONAL WORKSHOPS

! : . ] 7 )

Region G Dates ’ Trainers. ' . No.-of Regional Trainers
= _ ‘ : 51

Southern 1/11-1/13/80 Jim Preston . ’ 26

John Dagley

Jane Razeghi

Midwestern - 1/18-1/20/80 -Mary Kosier © 28
; Dave WiTliams ‘
Carol Kimmel

e ' | .

North Atlantic 1/25-1/27/80 Bill Cauley - 19
- i f Jo Hayslip
Linda Phillips-dJones .

e

A

Western 2/8-2/10/80 Al Slawson : 23
Dick 1utz - '
Marlys Hansen

o

lutal Trained 1s)
£l L I "
E \
‘ /
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1 | ‘-
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- I WD EmEh En Sn S e

State

Alabama
:p',

Arkansas

Florida

Georgia

Kentucky
Louisiana
Maryland

Mississippi

North Carolina

South Carolina

Tennessee

Texas

Virginia

West Vir*g]jlid

TABLE 2
STATE WORKSHOPS

(As of 6/30/80)

~ SOUTHERN REGION - 14 STATES

No. of
ngkshggs

R

1

1 #1

3/21-22/80

4/4-5/80
3/14-15/80

3/9/80
3/15/80

4/9/80
3/19-20/80
3/21/80
6/7/80
3/18-15/80
5/5/80

3/12-13/80

"3/21-22/80

3/1-2/80
5/12~§4/BU

15 ~

No. of
Trainers

No. of
Trainees

[P

Zbh

5

4

11

Loa e

10



TABLE 2, Coptinuii

-
o
R i

»MID-WESTERN REGIFON - 13 STATES

~ No. of Date of No. of No. of
State Workshops Workshop(s) . Trainers Trainers
[11inois 1 3/24-25/80 o1 5
Indiana 1 ~3/13-14/80 "3 14
lowa . ‘ 1 3/14-15/80 . 3 4
- , "
Kansas 1 ; 5/10-11/80 1* 3
Michigan 1 2/29-3/1/80 4 16
Minnesota 1 3/10-11/80 2 19
Missouri 2 #1 4/9-10/80 , 2 10
o : A #2 5/29/80 7
Nebraska QLK# ’ 3/27-28/80 1 5
North Dakota” 1 ~ Deldyed ** 1 2
‘ Ohio 2 3/8-3/9/80 ¢ 8
¢ . -3/4-15/80 1 5
Ok Tahoma ] 3/3-4/80 1 5
South Dakota 1 2080 2 2
Wlscons In | 3711 le/sy ? 14
19 £0 1/
N TS Fovege R S R T T Y N n [ T ‘ i fiaen
in total number of tr iners -}
' L}\‘;lu}'&d wig lw i lloeass of paa b dpdnld .




s

TABLE 2, Continued &\ B

=

NORTH ATLANTIC REGFON - 12 STATES , N : -
No. of

State - Workshops | p (s

Connecticut o1 3/22-23/80 1 5

No. of No. of
Trainers Trainees

Delaware  ° ° 1 4/25-27/80 L 5
Dist. af Columbia ! , 3/7-8/80 2\ 5
Maine’ 1 3/12-13/80 2 8
Massachusetts 1. - 4/12-13/80 2 10
New Hampshire - 1 6/19-20/80 2 -
‘New Jersey _ 1 3/14-15/8% 2 10
New York 3 #1 3/21/80 1
N 7 #2 4/12/80 1

. #3 4/27/80 1

-

Ll

T

Pennsylvania ¢ #1 4/9/80 ¢ 10
#2 4/19/80 1 4

Lo

_Puerto Rico 1 2/24-25/80 1. o)

e

Rhode lsland 3/22-23/80 "1 5

Vermont i 579 10/8U 1* 4

- O - - .
) |
- '/'\

@

*Hurkshiop cunducted Gy Hatbhoadd b wiies b wibons
total number of traincrs

_ et ",_!“
h R ~0




TABLE 2, Continued : . A

WESTERN REGION - 13 STATES”

e i A . ,
No.~of Date of No. of No. of
) State Wdrkshops Workshop(s Trainers Trainees ,

&

Alaska e 1 . 4/14-15/80 1 4

Ar1ZD2i§§i 0 . : 2 .0
Ea,',arnia . 1 4/12-13/80 4 17
~"Colorado | 1 4/8-9/80 2 : 4
Hawaii 1 | 4/4-5/80 ‘ 2 14
Idaho - 1 5/12-13/80 1 78
Montana 1 3/28-29/80 W | 5
Nevada 1, 4/19/80 ol 5
New Mexico -1 3/15 22/80 L% 5
Uregon l ‘ 0/<¢//80 12 /
Utah 1 3/31/8U L y
washirigton 3 #1  3/14-15/80 1

#2 4/11/80 1
#3 4/12/80 ?

el o RN 55

e

Hiulnln;! i 461‘5 1y uo l

P4 ) Y
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A

The APGA training ;paﬁainatcr for the project attended each of Lhe four

¢

“workshops in order to present the project overview, assist trainers and train-

ees with training activities and collect evaluation data.

i

Generally, all workshops were perceived positively, even though each group
Co . . R B -
brought with it a set of questions and concerns. Lack of time and all of the

modules were two common complaints.

5

i

i

Objective 10: To conduct state level workshops.

The persons trained at the regional workshops became state caplains ui

co-captains and frained a team ur teams within thelr own Leams. At least

1% '

five persons from each state, the Uistrict of Columbia and Puerto Ricou (with

E

an average of ten per state) were Lo be ®atned al Lhe slale wor'kzhoupa

' The selection ot state team members-was similar to that of the regional
Lf&llﬁéi (state captalins or LU Caplalns) Facti polentlal Leam member was
o

requested Lu pruvide projecl ataff with a vesume and TaforMatlvn un Lhets
volvementl In carcer quidance, Liainlng and leytalatton Liv statle . whar
Leam menbers wéie allll needed after Lhe reglunal wurkshups, the state cap

i

Lains were asked (o asalsl In Lhe Tdentifleatlon prowa.

lable £ swisear 1cod U stale avi hshiogs Ly, o glana, b0 0000, S
1
oo welhabops  dales bel b and Lhic cumbot ol 0 Tace Ceam e b [T PUVUR
Lralived Ihe ndmes ald cosw and Lele, ho e v wra L oall U adne, toa,

(oLlale . aplal. s and tale Leam mefin o o) appe 0 i VTV S S
lie ;L'U‘;‘L\.!Lj sibd fu ol o Lhe al . le v Wh fes v T . A

Ll lvglnihg plan deasd ned @bt e ve,lonal vorkohiope Lot gl wer e Lo oo

squivalent Lu Lwo and uvine halt Jda o 1o oo U O O 1 R SN Y
wer e bwo i imoie veyglunal LraloerS o . stlale ohe Lalier s O ught they
LedMs tgyclier a.d conducied une laiy. wwrkaha, al 2 cedtval locatt o |
a few states wilh mullliple Leams  huwever | sepa.al ot hshup. were hely
19
~ U
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Although they were given the option of combining, states with single teams

all had separate workshops. o .

The state workshops were He1d i% a variety Qf:SEttiﬁgS: trainers' homes; E
conference rooms in business establishments; college and university meeting §
rooms; private research and development centers; hotels/motels/mountain lodges; !
state géverﬂ@gﬁt offices; a PTA headquarters; a bank community room; and-at
least one public library. ' | ; i

Different training designs and strategies were ased by the trainers, in
cluding the following:

o Training held on weekends/Tralidng held un weekdays

Sessions conducted over two consgcutive days/Sessluns cunducled un

two split days (e.yg., a Friday and the rollowing Friday)

['ef]

0 Materials sent in advance/Materials distripbuted at the wurkshoup/No

materials at all -

v Use of sample communtty simulation detivit, provided/ Use of lmulat bon
tailored to state/No sinulation

o Presentatitun of modules Ly trainers r, c.contallon, Gl g e Lo duie Ly
each trainee

»  GuesL presentoer o, Mo guesl prcoaenlers F4.Y
UQVEIQDHIEIIL 2 BT MUY L Ul jeban v w ;ng. { L,Jf Pt , f

individuals

barblcipant o N S LT e
L'\[!;%n;;_d YIRS [T EE Cav . T i
i P T T H N B T S
i [ Sy st [N RN Ve " | b vk 1 )
f Ll [ T O Y
Uow T Ui maal haar Lo , . N T . - A
f ol ol vie UL v Uhiy oA 0 Latdl - f pow,e Lo albi Lo e LI S B
La. k. Hero are wime g ap b oo
Seve.al (ralhees are wentingr o, T S L vk

. i .
propusals and/or to make a sa2ri.s of prose tatio s (0 conmu. ity
groups on the topics of the project.
20

b
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" Objective 11

i

o A few state trainers have decided to order entire sets of the modules
for their organizations -

0 Several trainees are becoming involved=-for the F]FSt time--in
utilizing lég1s1at1on for career gquidance pr@grams .

B
2

The official eva1uat1cn of this prggect is being Lunducted by the

Amer1caﬁ Vccat1aﬁa1 Association (Objective 12).

3

To conduct a national dissemination workshop.

J

tach was held one

|4
3

Nuvgmbér 30,

Two national dissemination workshops were conducted.
day prior to a national conveation (American Vocation Associativi,

1979 in Andaheim, Califointd and hinerican Per sonne] and Guidance Associalion.

March 26, 1980 10 Atlanta, ueuryla) the twu wut hshops were Similar in Jdeslyn

and purpuse, su they will Le discusscd Luyeth.

Invitational letters and Rre-reglatratlon foims weie cenl lu individuals

representing slate departments of educatlon, lTuige Cily s houl Jdiab Tots Juhd

ance dEpauLuLnL;‘ Inlevmedtale cdoallonal ayencle. LETA pro i ﬁpun;élj wimn

ployment security agencies, leytsiative roups, Lusloess and toaustiy and pro

fessional organizations (AVA Guidance Utviston and Lhe Natlonal Vucalional

Guldance Aswoc lalioa.y {oue Appandld Loty o say b Tocltall o)

Loy oder to tacilr, Le L

R }0'41141 5 cvardl Ll a0 L_a‘;lg_jllld,(] ceoae LLE

[ STV peras Ju LooLbatd s ks il }l-g va b B boAL T Voo alliuy, ¢ oiad-
L T O O O S STy PR U SOV B SR S T N S £ 2 L O T RYPT G
Al 2oL we Lot v ow s el [ b g
he wor ko B LTI [ AL " SR Y | [ Lo . '
i wl presentat ions oo unesd copen bt Do [ONTE DV PR T i an g
viver koo Apprr walmal i PR R O SN VI R O T B O A ST Y [ TR I T

shiup and a3 yrwalmatel, 1100, Tod v idual ddc Lo ate s b ULhe poo AFGA L v

Llon sea_ton Lov Loth L a.s Lhe Tofu, o prcawne 1 4L @iheoal 1Y woll




; ;=rece1ved hawever, theré was same disaﬁgs%ﬁtﬁént on the part af par%icipants
o

i'Vggﬁdue.tn the 1ack af mater1a1 avai]ab11ity |
In additian to workshap presentatiens. project staff a1so provided
=sharter ver51ans af the disseminatian wcrkshaps as part of the regu1ar can;~
t >_ iventign pragramm1ng Each gf these ses";,gfwas éttended*by apprnx1mate1y

FEERII Y

! twenty persans. The faTTowing tabIe preseﬂts the type and number of persons

. ;‘wha were rec1plents of the pragect ] ave?bﬁT dissem1nat1on act1v1t1es

LA
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Méthﬂd;ofﬁnisSEminatian *'“5 L

;Distributian of. pragegt news1etter

- Internattonal Apprenticeship Advisory Committee ',f7 2

Proft1e Df Project DisSeminatiuﬁﬁ

r

| ﬂumber qupeﬁans'_

- 10,000 -
Responses ‘to- letters . 560
‘Responses -to 1n-cem1ng phon5ﬂc311s 200
Pre-AVA Convention workshop - 30.
Pre-APG Convention- workshop- N . 5@
News release CEDAR Newsletter - Unknown
‘AVA’ Guidance Division Newsletter 25,000
APGA Newsletter: - GquEpGSt - 40,000
NVGA Newsletter = .~ 8,000
National Center - CENTERERAM & 25,000
:State conferences, wcrkshaps and B T
' convent1ons U " Subtotal 108,840
. Pennsyivan1a (1 day) 130 o
'« Pennsylvania (2 days) 50
.- Texas (1 day) 1,200
.+ Texas (4 days) 60.
+ West Virginia (4 days) . 25
- North Carolina (1 day) . 160
- Ohio (1 day) © ; 35
+ New Jersey (1 day) - BN — 100
Subtotal 1 760
. Presentat1on at National meet1ngs :
- AVA Ccnvent1on (2 1/2 hours) ' * 40
» ‘APGA" Convention (2 1/2 hours). ~48
JNat1onaT Manpower Institute Workshop (2 days) 40 %
- Denver 111" (3 days) . 350
-*NationalGovernors Association Advisory Committee . .14
- General Electric Summer Guidance Institute (2 days) e 22
' ' Subteta] _ X
3. 'Briefings . ' s
. o g v
* USOE/BOAE , } ' 5
- NVGA Board Representative 3 . ..6
. Départment of Labor, CETA 3
- NoICC | - 3
< Office of Career Education = . ‘ .2
- Office’ oF Elementary and Secgndary Education 1
2

- National Center for Research in Vocational T
. Education National Advisory Committee R 20
--National Alliance fDr Pnstsecnndary Vccat1ﬁna1 '

Educat1en

L

23

Subtotal ' .90



N Dver the perfed ef twe yeere we . heve presented our - -
] _fprejeet to representetives Frem the following countries:

-

: e : 3 - a# - ; -;:Engiend, -1
g - Puertn Rico ' - 2 + Russia -
. Phillipines = -1 Canada - .
v Australia - 2 Denmark - ‘

y . . Germeny ’ -4 Norway _1

’ . - , Subtotal =~ 40

- e , ‘ o N T
_ 15. State repreeente ve briefings on Request.. o
| Mentane 3[: S Washington D.C. - 1
lowa . " .. -] Idaho RSP R
Ll Subtotal :e 4 .\
lﬁye Mater1e1 ave11eb111ty breehure d1str1but10n Subtete1 620 |
. | ' L B Tete'l 3 ,11.139087”"
In essence we eemmUn1ceted w1th over 111 000 pereene who expreesed
1ntereet in whet we were aecemp11sh1ng
i
:i.
: e
'.%{r' o . -
. » 8 =
: | / | v
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v Act1v1t1es and Ré5u1ts "o

FE

s

To gva]uate eFfectiveness of prcject proﬂesses and ,;fhﬂ,:. .

ol E

2 Projeet eviTuatien w111 be fu11y ccvered 1n Chapter III ’“Eva]gafionfl,
,,' |

Dbaective 134 TD ut1112e natianai adv1sgrs aﬂd cansu1tants *

A Nat1ana? Advisory Cgmm1ttee a551sted prngegé‘staff hrcughout thé -

‘durat1gn of the pregect; -Append1x~21 cdntajns a 1ysting‘qf memitteé -

f'members These nine persans could speak‘Fér-the’key'pépuiations whith'

. the prngect was des1gned ta assist . They pet tw1ce during the pragect——-——

" VIJ"'

Append1x 22 canta1ns~¢he m1nute5 QF thase meet1ng§
Ccnsultants WEP 1nvo1ved at var1ou5 points througheut the pro;ect
References ta the ac 1v1t1es in wh1ch they part1C1pated are made 3n the

apprapr1ate ngect1ves o . s

ppjéctive'14?‘ Ta'prepare QUarferiy,'annuaT, and final reports for USOE.

Fnur quarter1y reparts and one annua1 repcrt were subm1tted to USOE

dur1ng\the praject This final report represents the completion of the

%agbjéﬁt1VE In add1t1gn, twenty three manth1y deviation repgrtgfwere sub-

. m1tted ta the Spnnsor by , the consnrt1um d1rector

25



| CHA P T ER III R R R
EvaTuatign Activities anﬂ Resulﬂs » o o

R . . )
o Under the Natidnal Center s contract with the Americanﬁﬁgvtf§i31 Associa- v
«ft1on (AVA) a: very campTex eva]uaiiﬂn design was carried out. Eva]uations re- o
garding the pi1¢t test and Nat1ona1 Train1ng Narkshﬁp we?e presented ear]ier -
 'in th1s repcrt This eva]uatian repnrt centers on the reginnéf wnrkshops and'
-state Ievel workshnps The fal]ow1ng 15 a summary af the overa]1 eva]ua&aan; i

| repgrt pre§;red byeAVA

 u=_'Introduct1on | - | | |
R . Dr Jane Haward Jasper. Df APGA, was Fespansib]e fer th fde51gn and man- i

; agement Df the tra1n1né for the regiana1 and StiFE tra1ners Dr. Linda Ph11lips—_ R
Jones was: cuntracted by APEA tu uversee the tra1n1ng of the state tra1ners

AVA dés1gned the eva1uatlan farms far the nat1ona1 tra1ners wcrkshup, and

 Amer can Inst1tutes far Research (AIR) designed the eva]uat1q\\fnrms used at
the state and 1ocal 1eve1s—=th54forms camp11ed and ana]yzed this;;gpnrt.

five eva1uat1un fgrms were dEVEioped to be ccmp1eted by tra1n1ng part1c1§ants,
Thus, an rmpartant note at the outset 15 that this evaluation, essentially,

'1svbased upon=the respanses~of particlpants who canveyed, through forms, thefr ' N

¥

_judgémeqfs about their project experiences. This evg]uatjon'is a campi1a;igﬁ
" and 'synthesis of the responses!éf_pakti:ipanté since, at_thisvffme,-itvié‘im-
pcssfbie to determine the project ﬁmpacg_qn communities in terms of career  ¥
guidance pragramsf_ i ' H'v T g : - - 'le Co .
 Bples afvthé fivéiforms are attached. The}jinc1ude: | |
oy |
27
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| ‘career guidance pqurams (thirteen ccmpétency stateméﬁts)

t]hgs Df the p]aqi

~essing cg

i E ]

1. Participant Informatinn Summary!!seeking demographic informat}an such”

Bl

, -edusatiﬂn and: pesitions heid*

2. & 3. Campetency Survey far Tra1ning»Teams (Fre and Post)ssa55essing c

present campetenc1e§ ané perce1v1ng 1mportance of cgmpetenc1es re1at1ve tu

i.;"“--? T

4, Tra1n1ng Pracess Review Fgrm-=seek1ng part1cipaﬁf;

and. negatTve) reactions and recammendat'mnss and

-53 Chéckfist fnr Assess1ng,Tra1n1ng Act1an Furm5s=a,”

to wh1ch each af five cr1ter1a were met in the preparat1cn of act1on p1ans toj*“
;i;impIEment career gu1dance prggrams 1n commun1t1es The fqve criter1a were
g tP37ﬂ1nQ -objectives, tra1nfng act1v1t1es, task a§s1gnments, 1mpTEméntat1Qn

- detaTTs and evaiuat1cn_stcateg1es, Part1c1pant5 a]sg\gave the1r overa]] ra-.

- SN I , ; 1‘\"-’:

[ !
l‘*{

The Amer1can Vocaftgaal Assa:1at1o prav1ded all tra1ners with appropri-
ate numbers of forms and se]f-addressed Enve1opes in wh ch the campleted
. \f x\

Forms,wezi returned to AVA headquarters. With the assigtange of a data pFDCe

pany, the responses to each item on each ferm were ta]11ed by hanﬂ,

SRR as sex,\ethnicity, experientia1 informatipn FE]&tive to: trajn1ng, 1egislatinn.lef .

; react%ﬂns to the -

“icontent mater1a1;, 1nstruct1nna1 methuds, workshnp 1eaders, DVEPE11 (pas1t1v2fng;{f

Since insufficient numbers of variance and individual pre and post comparisons,

as originally p]aﬂﬁed— were impossible to perfoﬁm, aggregate numbgﬁs are re-

=

pcrted Many forms were 1ncomp1ete

Tctals ‘returned were: - o | o ﬁ;ﬂ%%%% R
1;: Participant Infarmation'Summary——é?Z | | }Q .
. 2.iiPre Ccmpeteﬁcy Survey--420 "
o 3. JPosf ngpeteﬁéy Suryey—;BSO T - .

-#

7

28
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f:,5ummar1es Qf Fnrms/Data Returned

. . R o - B
[ [ e o] [ -
o o b
Ea o - . w
e i -
I P Do S

o L‘{a4@ Training Pruﬂess REV1EWﬁﬁEBD O
s Check'list for Actwn Plgns-qo T e

\i-_ i

;‘Partic1pants.J Appendfx 23 1nc1udes ‘an Dvera11 summary of tha partic1- ;ff%]{ L

Z

;'=pant5 nationwide as we11 as a breakdownbéf‘part1c1pants in each cf the fQUr_j:’ |
reg1ons AS noted, an even split of majes. and females part1¢1pated nestly. f;i,fb
-Caucas1an5 (296) A s1zab1e-magar1ty of the part1c1pant5 he1d the masters ‘
- (214 ‘and doctoral (104) degrees- Mnst (214 had had‘“é!tensive Experiéngenii'

in tra1n1ng, and many (189) had had "exten51ve Experience“*1n 1earn1ng about>;ﬁ'

I

'career guiﬂance and he1p1ng to deve]op one DP mnre pragrams Fewer.(84) had 1  ~"

b

' had "exten51ve exper1en;e" ;n leg$slat1un, wﬁ11e 101 had "average exper1ence"
‘ '1n that arEa A large. number were e1ther heav11y (178) or mnderate]y (124)

| 1nva]ved 1n he1p1ng to Tmprave career gu1dance prngrams; A summary of cur- .

i%h__a

~Yent. pos1tﬁcns her f01lows

primary guidance pract1t1uner/cuunse]ar ;
secondary guidance practitioner/counselor
primary counselor educator/staff deve?nper/prafessor
56 ~secondary counselor eduqator/staff developer/professor
95+ primary state/federal government administrator .

- i5econdary state/federal government administrator
_primary homemaker _
~secondary homemaKer
~ primary private consultant
- secondary private consultant

115
95

¥

L B G b
= 00 s Oh U
o ow o

- Thus, aggeneral Summary.cin be dréwn of participants as havfhg-hadia,f"
vanced education and currently practicing in, some aSpec§ of,gﬁidangg and

Geunseifng_; Overall, and by region, the pa;iigiﬁantélwére primarily white .

T e . . O . Lo L
and experienced in guidance training and programs. ' Very few.general community

and lay people participateg

Preﬁﬁémpétenqy Form: - ‘7end1x 24 indicates the resuIts af 420 pre tests
i

returned. Since th15 number s much higher than the -number of participants

3
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}ffifcrms rec21ved we must conclude that same gf the peap15 who f111ed out these .
;3;furms did ﬁot subsequenit"Ek attend the workshaps Sign1f1cant from the returned’,
j'-ffdrms was the fact that 113 were nat cDmpgtent and 132 were minima11y campetent S
'"yin descrlbing in deta11 the goa]s act1v1ties and part1cipants of the pro;ect, N
-129 were nnt ccmpetent and 95 were m1n1ma11y cnmpetent 1n ex Ta1n1ng the gen- |
:era1 cuntent Gf thE proaect's tralnTng mater1a1s, 107 were not Eampetent and

h 116 were m1n1ma11y campetent in- 1dentify1ng the magdr cemponents nf the pchect s

vf;L;plann1ng actian made1 for gamprehens1ve career gu1dance prﬁgrams Most thought
. ;they were very campetent or except1ana11y competent in the other ten categor1es,
A1sg, most thaught that. it was faTPTy 1mpcrtant or very 1mpcrtant for change
agents tgszmprove their 1eve1 of knnw1edge, att1tude or sk111 in terms of the
3competency statements | o l ‘: ' |
o Frnm the above, it can be cnnt}uded that it wpu1d have he1ped many parﬁ
t1c1pant5 if they had. knawn more about the proqect and its DbJEEt1VES before

the wgrkshopsi=1f they had FECE1VEd mnré 1nfgrmat1on on the nraject SeveraT

of the pre farms canta1ned quest1ans regaﬁd1ng the program and what -was expec-

4

ted of them. Some of the participants q1d not rep]y to a11,the questions;
therefcra, the numbers va%i | |

Thusl 1n an overall sense, thé partlcipants can be seen, before tHe train-
‘ing, as re1at1ve]y_cgmpétent in the maJur skill areas of p1ann1ng, sypportipg,
implementing, operat1ng and eva1uat1ng, hawever as would be expected, they‘
'fe1t re1at1ve]y 1ncempetent in terms Df th1s part1cular progect=—1ts sjectives

and procedures-

Post Cnmpetency Form: A total of only 350 fcrmsl(70 less than the pre

gr’fanms) were rece1ved These forms indicated that less people were not compe-
tent or m1n1ma11y ccmpetént in éescribing the goals, activities and partici-
pants of the project, explaining the general content of the project®s training

30 S
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: materiaIs and ident1fy1ng the maJpr cpmppnants pf tha prpjapt s plann1ng:

: h ¥

f? jactipn ‘model. pravar, thara ware same whp 1nd1pated at tha bpttpm pf tha

‘ <‘fprm that’ they were still npt sura as to tha prpjact S, gpa]s or what was axs_'-

f! -:peqted of. them. JR npﬂ¢,~-gx I T fi_“ e

[N . . ]

A1thpugh there ware 1asa past fprms than pre forms, mpre papp1a 1nd1catad .

' npt apmpatant" on the pbst fprms in several categpriea Thase wara 1dant1fy,ki

ppss%bia tra1n1ng naeds (13- 15) dave]pp 1pca1 gu1dance program implemantat1pn

7'f?p1an (21 26). Tmplamant 5p1act caraer gu1danca prpgram act1v1t1as (20s25), and‘ 3

' ava1uata career gu1dapce program (19-25)

Othar categpr1es had the same number pf peppla stat1ng "npt competent "

Thasa were: Wr1ta paragraph descr1pEipn on tra1n1ng tachn1ques (18) Dava]op

' -tra1n1ng act1pn p]an (26) and Operate career gu1danca program 29) pravar, =
& ,

" by prprat1ng the post forms tp the numbar of pre forms, these F1guras would

be much h1ghér (15%) In general, on the '‘host fprms the 1mpprtanca of changa

agents 1mprpv1ng tha1r 1ave1 of know]adge, att1tuda or skill 1n terms of. the

',apmpetancy statamanta was rated fairly 1mpprtant or very 1mportant

Appand1x 25 indicates the pvaraTI and rag1ona1 resppnses en the 350 ppst
tests returnad

Cpmparispn of PraranpiPpst'Fprma; A valid comparison of the pre and post

forms is difficult due tp the 16% decrease in the number -of poat'fprmsrracaivada-

In order to review thése figures in the fairest manner, two sets of comparisons

‘were made. ‘In Appendix 26, Charts 1 and 2 offer the cpmparispns by prorating

~the post forms (adding 16% of the pre forms to the post forms). Chart 3,

Appendix 26, shows a straight comparison of figures for each of the thirteen
items.
By prprating, Chart 1 of Appendix 26 shows.'a 5ubstant1a1 increase in

people who were "laaskcpmpatent" after the wprkshpp. 38 45% in idantifying
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”;ipgssible training needs, 27. 77% 1n wr1t1ng a paragraph desor1pt1on of the
:tra1n1ng techniques, 26. 92% in deve]oping a tra1ning eet1on p]an, 47 36% in.
xdeue]op1ng 1ooa1 gu1danoe progrem 1mp1emeotat1on p1an, 57 14% in p1enn1ng a
‘tereeh gu1danoe program, 50 DD% in 1mp1ement1ng se1eot career gu1denoe pro-

| gram aot1§1t1e5*end 27. 58% in operet1ng oareer QU1dance program. Nhen taking
i the "not oompetent" and “m1n1me11y competent“ togetheh the p1oture Jooks

; better Thgre were 511ght 1noheases for those in p1ann1ng oareer gu1dance |
.1programs (2. 85%), 1mp1emeht1ng ee1eot career gu1dence program aotiV1t1ee B -
J (6.52%), peret1ng career gu1danoe programs (5 20%) and eva]uat1ng ‘career.

57 . %

- guidance programs (1 83%) .

_ . A , A
Thus, on a prorated basis, by bu11d1ng in a progeot1on feotor, the work=

-shope'd1d not oo much to: improve the. oompetenc1es of thoee who were not, or s
” m1n1m311y, oompetent ' This would be trué for at 1east those who were not

- competent at all. 1 B )
In a straight oompar:son of forms returned (Chert 3 of Append1x 26)
the number of "not oompetent"ﬁ;pd1catore stayed the same or actually 1noreeeed
after tra1n1ng in 1tems 3 5, 6, 9, 11, 12, and 13!smore than half of the oom—'
. -peteneies However, in. oomb1e1ng aot3;1 returns for - "not competent" and '
"m1n1me11y competent," the numbere decreased ae a result of training in an

cases. -
The results ere~much more positive,emohg those who initially rated them-
se?vee'ae “verj'oompetent" orm"expeptionelly oompetent."ishore partieipente |
marked these two leyeispin atl oateoories etter the workshope. Thevihoheese
'emong“the "exoeptione11p oompetent" wesveSpeoiei1y eignificanti |
As 1nd1oeted on Chart 2 of Append1x 26, on a prorated basis, increases

éwere especially h1gh in expreee1ons of’ competence in erees 1nc1ud1ng ability

to describe objeotlves of pro;ect (72 44%); eb111ty to exp1a1n oontent of
SN ool o T : - A

3 \l
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training matariais (53 33%) agg abii1ty“fd 1dantify majdn CDmPDNEntS df tha

"s.g

p]ann1ng-act1dn mdda1 (68 68%)

such as daacribing tha prdject, sunmar1z1ng tha maJdr faatures df p]annad |

change, exp1a1n1ng tha cantent -of tra1n1ng mater1a15, 1den%1fy1ng the maJdr o

- cnmpdnents of p1anning-act1on mada]s and. p1ann1ng caraar gu1dance prdgrams

Hdwavar, decreases in cdmpatgncias appeared in idantify1ng pdsaib1a training

o naads and 1mp1amant1ng, dperat1ng, and ava]uat1ng career gu1danca prdgrams

7 Cdmcarn1ng part1C1pants perce1vad 1mpdrtance of change agants 1mprdv1ng
tha1r 1ave1 of compatanc1es, actua1 numbers of returns (ndt pndnated) 1nd1¢atad

less 1mpdrtance after tha wnrkshdpa And when pndrated the d1FFenence 15

- even larger. A dacreasa in. perce1ved 1mpdrtance was 1nd1catad for cdmpeten=

¢1es such as describing the objact1ve5 of the pTQJECt (un1mportant pre 4

‘and pdstzz very important pra 241 and pdst 192), wr1t1ng tna1n1ng act1dn

p]ana (un1mpdrtant pre 9 and post 21— very 1mpdrtant pre 273 and pdat 230) and

p]ann1ng a caraar gu1danca program (unampdrtant pra 21 and post 24 vary 1m-
portant pre 309 and post 223) . Other datagdr1es showed 51m11ar respdnsea

Tra1n1ng Process Rev1ew Fdrm Appendix 27 1nd1cates part1c1pants aca]e

rat1ng5 in areas 1nc]ud1ng centant material, 1n5truct1dna1 methods, WGrkshdp

1aadars/tra1nars and general raact1dna "Open-ended" quest1dns were answerad
¥

“~. concerning recdmmendad 1mprdvemants, usafu1 aspacts df the workshop, bdthan—L

some aspects and an dvara11 rat1ng,v

As can be seen by the f1guras, the wnnkshdps were generally rated quite
pdsitiva]y—-atinulating:and va1uab1a. Sma]] group- d1scusa1ons, group -demon-

strat1dns and quest1dn and answan periods were especially affect1ve Leaders

were well prepared, eas11y understood, organized, concise, anthus1aat1c group -

33 .
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L ?f%é Send us a]] the mater1a1s pr1nr to workshDDS

: effectiye and motivating Nh11e most . participants felt they had acqu1red
new knaw1édge and NETE»Q]Ed thgy attended mnst a15@ feit that the wgrkshops

“could be 1mproved i v

Recommendat1nns far 1mproveméht by part1:1pants 1nc1uded

- Conmun1cate regu]ar]y w1th us

Nr1tten mater1a1 m1ght be better if cansa11dated and 1ndexed

. Mare t1me Sfor the wnrkshcp

- Fewér trainers -for 5ma11 graups . i

- .Much more resauree shar1ng between part1§1pants

- A clear-cut definition of where we are going and 1f a need ex1sts
- for tﬁ\s effort, based on facts and survey 1nfnrmat1an

e Lo -

Useful things Tearnedfincjuded:
= New and innbvaijve ideas
- The scape'and purpose of career guidance programs

Usab1e, workab]e manageab?e materials

- Meet1ng and m1x1ng w1th Dther career gu1dance pérsonné1 o

.. -~ That there is a nat1ona1 effort to 5p0t11ght career gu1dance
on a community-wide bas1s

= The concern and 1nv01veméﬁt!5? other group members
- Insight in group dynam1cs S iu L
The overall ratlng of the warkshaps tended toward exce]1ent

Checklist for Assess1ng Tra1n1ng Action P1an5 Only seventy some forms

were® returnéd F1v§#cr1ter1a were being used to assess tra1n1ng plans. These

© were tra1n1ng objectives, training act1v1tie3/methods, task ass1gnment, imple-

;L
mentat1on deta11s and evaluat1on strategies. - Most of the particﬁpants who

returned this form indicated for all five criteria that three or- four 5tandak§§

34
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 were’ met SR T i
g_gianal Ereakdawn The workshops ‘were also analyzed by ‘the following . -
\”:,regiﬂns ' SR ‘ L o

Cannecticdm, De1aware, washington D.C. , Maine, Massachu= 5
setts, New Hampshire, New Jersey, New York, Pennsy]van1a,'
’Rhgde Island Vermont, Puerto Rico- .

v North At1ant1cA_

: Soﬁthern o —1Alabama Arkansas. F1gr1da, Georg1a, Kentucky, Lnu131ana;‘ ;
’ : ~ ~ Maryland, Mississ‘ippi, North Carolina, South Car011na,
Tennessee, Texas, Virginia, West V1rg1n1a

fﬁ“IT1inais, Indiana, Iowa, Kansas M1ch1gan Minnesota,
Missouri, Nebrasks, North Dakata Ohio Dk1ahcma
~South Dakota, w15con51n C

-l . - : .. |

- 3 " .

Nestern : _,a'Alaska, Ar1zana, Ca]ifarn1a Co1urada, Hawa11, Idahg,
. ., Montana, Névada, *New Mex1cn, Dregcn, Utah, waah1ngtan, '
: Nyaming | Voo

39 male); North At1ant1c 77 . (41 fema]e, 36 male), Southern 109 (47 fema1e,

62 ma]e), and M1dwest 99 (49 fema]e, 50 male). w1th'th2‘except1cn of not |
enough time ava11ab1e and whether ar not the workshops needed 1mprovement,
!:there is very little d1fference by reg1on cgmpared ta?the Summary Df the four.
:Part1c1pants in the WEstern region were most critical;’ twenty sa1d there had

‘not been encugh ‘time and 51xteen sa1d the warkshap needed 1mpravement

-In all, however little var1at1cn resu?ted among regigns (See Appendices

’Far r‘egmna] breakdowns. )

™
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~ forms and 380 training process fcrms were rece1ved

Genera1 Observations Abcut thg Train1ng'warksﬁnps
| In attempt1ng ta assess the Effect1veness cf the training wbrkshaps

in 11ght of the iject1ves af the pragect and based upcn the eva]uat1on forms-

- returned, a, number of quast1gns arise. '\

F1rst, ihe 0r1g1na1 p]an ca11ed fﬂr a tota1 QF more than 510 state and

’ local part1c1pants to be trained Hawever, Dn]y 3A2 part1c1pant 1nfcrmat1cn

Farms) wh11e some tra?n1ng remained to take place 1ate in June and in Ju1y,‘

’.'cans1derab1y more than half of the tra1n1ng had DEEUjred by the t1me of data

B tabu?at1an (m1d May) Thus,;un1ess 510 peop]e attended the workshaps and

aneath1rd d1d not return the forms, it appears that the praject d1d not reach

the number of peop]e as pTannedr It would appear ‘that. for various reasons we

lwere about ninety persons shart of our gaa1

. Second, most of the participants were prcfessiona1 educators. Very few.

“indicated their primary position asfrepresentative of a parént (28), elected .

official or staff member gf one (16), religious group (16), emp]oyée.of.a
private bus1ness or represeﬂtat1ve of a labor union or group (4), representa-

tive cfA” service club (13)S emp]oyee of a tota] pub11c agency (32), homemaker

(36) or p%ivate consultant (38). Thus, relatively few cpmmun1ty_and'1ay per-
* T , }

'sons became involved in the training process.

Third, this project has at its hearf the purpose of community planning
and action. VYet, only seventy checklists for action p]ans’Were submitted. On
the average, only eight people were trained in each state. What sort of im-

pact will, this have .on states such as New York Texas, Ca11F0rn1a and A]aska7

Wil cammun1t1es actua11y continue the mu1t1p11cat1on of trainers; and, more

importantly, based upon these 11m1ted numbers of partac1pant5, will EaFEEF

guidance programs actua]l} betcfeatéd in communities?

B

(420 pre forms and 350 ﬁDSti.‘7
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F1na]1y, the overa]] quest1on of follow-up 15 inminent. Clearly, compe-

tencies as we]T as materials did not reach fu11 TEVE1S of development in all

areas The tra1n1ng process itself was Extreme1y well rece1ved and reported;

hgwgver, the actual development of skills and likelihood of future creation

of community programs remain in question at this stage.

-4
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tion in the selection and analysis of legislation, rules and regulations and

CHAPTER IV
 Conclusions

i

Due to the diverse nature of the objectives established égr this‘praject,
the most reasonable means of stating conclusions is to discuss them within the

context of each separate objective. This information is presented below.

-
F

Objective 1: TgAgystema;jcal1y;quntifygégdﬁgharacté;j:aAtheﬁfg}éyap;
provisions of titles of P.L. 94-482 and other selected
federal and state legislation affecting guidance.

€ otdt 11} e

-Conclusions
[t is important tg note that this objective Wés treated as priority
throughout the project period. We utilized the exﬁeﬁtise of the American Voca-

L

tional Association (AVA), state supervisors of guidance and key members of the

Government Relations Committee of the American Personnel and Guidance Associa®
a L

L}

_state plans and,pnoceduresi %he resultant module appears to be high]y vé]uéd

in that it has been .rated by our regional and state trainers as t%e most unique
and useful competency module of the project set. Oyer 1,@00 modules have been
printed and dis%ributed to peﬁsans involved in the project. In addition, we
have received calls from the Nétionai Governo?g‘ Associatign,\NOfCC,stICC

directors, CETA leadership, job service leaders and project directors in the

areas of corrections, Indian education, sp ka1 education and -the handicapped.

The legislative analysis would héve E,}zéfmpréved with additional time

. . ) .. ™
and resources. Once the researchers were in the process of accomplishing the

: tasksjlthe magnitude became appareﬁt, The sheer size and volume QF the federal

. . . - [
laws and support documents alone was a project in itself., It,was for this
reason that too little effort was applied to the state legislative analysis

which resulted in very limited output.

39
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~In essence, the project concluded that there indeed are numerous explicit
!andaa1most'un11mited implicit PEFEFEﬁCES to career guidance, counseling -

placement Fo]]aw—up and follow-through programs and services within eath and
‘t,'.

among all of the eleven laws studied. It also became evident that q?¢1$~dﬂff
ficult to easily trace the effects of federal laws into each of the states!
The problems we faced were identifyié% and gaining éammitments from those in-
dividuals at thefstate level who(knewzsamething about and/or wcrked-with tﬁe
law as it was being implemented or translated through state plans or pa]iciés;
We tried to work through knowledgeable state supervisors of gu1dance but it
became apparent that their range of 1nvo1vement and know1edge was limited_tQ

- only educational laws.

In Summary; a hpre :émprehensive effort needs tﬂ:be directed at the state

level legislative issue with the p0551b1]1ty of ut111z1ng a few case stud1es *‘
e

Ty A

rather than attempting a nat1ana1 proi;Te- in add1t1on? there are numerous

other federal laws, ESpec1a]1y thos ihat are npt educationally focused, that

shouid be analyzed in any future material revisions.

t1ng competencies required of career guidance personnel.

Objective 2: To 1dent1f1,p]ann1nglfdevg]pp1ng, implementing and accoun-

Conclusions 8

The pruJécﬁ has made very ¢redible advances Luwards the i1dent!ficalion
uf a credible set of entry level and mosl critical competencies needed Ly a
diveise sel of guldance providers ihe liteiatlure eramlnallon Tur cuimpelon
Lles was most ugypletg and has baslicall, Leen supporled Ly cunsultlanls, pro
fesstonal ass6ciation jeaders and personnel t,volved 1n the project

A second most 5igni}i;dnL advancement has been the development ui (ialn
ing units related Lo éagﬁ of the identified 218 Lumpﬁteﬂ%iéb, v thts way,
per&éns who are responsible for tratoing at elther the preservice or ?naér~
vice iEVE1 can se1§ct training related to learner needs.

¥ | 5 40
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Idea]]y, these competencies’ should have gone through a more intense na-

tional credibility review but time or rescurcés d1d not allow for such research.

In summary, the project has provided the field a credible list pf’compe—

tencies and related self-assessment and training program materials. _It is

believed that these materials relate to the :needs of personnel employed in
educational settings, CETA, job SE?VTEE?T;}ﬂdUSth, business, Tabor and other

groups that provide guidance services.

Dbgect1ve 3: To identify, 5eiect and describe ex1st1ng career guidance

- program materials in re1atianship to competencies required

» - Eby gu1dance personne1

Conclusions

#

The project canducféd a very credible national search in an attempt to

identify available competency-based materials, While it became obvious that

i

most commercial, state and local materials have not been developed around spe-
cific competencies, we did develop a procedure to draw useful relationships.
The most useful function of this national search was how these maternials

influenced the numerous project module authors. Each author received and was

asked to use extensively up to fifteen products in the competency area being

considgred. A careful reviewer of all project modules, thus, will find a
; \
significant influence of these materials in the text and training lessons

A

i

Additionally, §E§§r§l ot these products were selected, purchased 1n

qUQntity and provided as module!Support materials to all natlonal and Peyial
trainers.» TH{Q effort will be more completely Mescribed within the conclusion

section listed as Ubjective #6

[f such a search were to be cunducled ayaln, 1L wWould be rocUmnended Lhat:

o a computerized literature search should be included as a technique to
3 identtfy pertinent resources
- o future projects call for a competency-based document of alstracted
R ' . [

L4

l $ar
B

41 - :




materials. This handbook of annotated products would serve as an

excellent resource to program planners and training leaders.

Objective 4: To develop and disseminate a_general audience project

brochure and 1nformat1on mateFiﬁ%S

Conclusio

In addition to articles published in APGA's tab161d, Guidepost, and AVA
publications, project staff designed and produced a project factsheet in news-
letter format. Pr@jéét information, including support, organization, purpeses
and expected outcomes were described fully in the Factsheet:

The factsheet was the sourée of many inquiries staff recé%ved abaut tﬁg
project. It was an extremely effective means of ;Dmmunicatipg to concerned
individuals about project infcfmationi The strongest indicator of this effec-
tiveness was the continual demand for the newsletter. To meet the demand,
project staff made-twa unscheduled printings of the newsletter whjgh raised
the tota} dissemination effort to approximately 7,000 mailings. |

ft can be conciuded that the newsletter method for communicating project
activities be ;Dntiﬁued and that future printings be-doubled., It was also
found that the mailing 1ist should be expanded tu include more non educational
institutions.

The general audlence brochure was dropped Ti0m the projectl’s scope of

work due tu a ldack of financial resovurces

ubjective 5 Lo develop project Lralihuy Ladivet

Conclusions

Dperﬂt‘ﬁg Wwithin the Loniceplual Tianmwui N ui plalnn‘h;", st L (Y
plementing, operating and evaluating, the project staff develgped 218 guldaice

prograiming competency statements. InheSe are subsumed under forty-two compe-
4,

E; s F : < z L = . . P .
tency“areas (e.g., identifying and planning needed changes, team buillding,

42 ,
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and.may serve a number of client groups (g;g_, ycuth: adults, drug abusers,
the elderly) in a variety ef settings.
Based on the final set of competencies, a set of thirty-one guidance

training modules were pr@ducedi Each module presents one to four competency

‘areas.and is a self-contained training handbook for the competency area which

it ‘addresses. Each module contains explanatory® text, appropriate references
to additional materials, individual and group 1eérning éxpériences and a
glossary. The modules packaged in appropriate groupings represent the train-
_ - ,

ing handbook. |

To accomplish the ééve1gpméht of the thirty-one guidance trainiﬁb modules,
the p?@jeét utilized twentysfour approved special project consultants to as-
sist in module deve]cpﬁénii

To assure quality module development, the following steps were taken.

1. A set of module development guidelines was prepared and used by all
) ¥

\
developers. -

. A staff member was assigned to coordinate each module.

3. Weekly phone communication with authors was conducted.

4. Four modules were reviewed Ly non project staff at the Hational
Center

) A module editur was nhired

b A evaluatiéﬁ eaperl, Ui Hilloid vaslaieon, reviewed all . ate.
Lu ;ﬁzurs quality and contlnulty uf all evaluation sections

/. An inservice training expert, Or. tarl toore, reviewed the tiainiiy
section of all mDﬂuIES using a setl of criteria and guidelines.

& All modules were }EViEwEd by the pioJeul's twenly-five pilot test

team members and revision data werg collected.
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. providing consultations) which, in turn, are categorized within the five domajns
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9.” A1l modules were tested at the National Training Workshop and revi-
'sion data were obtained.

Lastly, it was decided to develop a-32nd module for use specifically by
the trainers. TheiTraineris Manual was designed to help the trainer understand
the tnt?1 trainingdbackag§ and tcggggvide ideas on workshop pre-assessment,
workshop p1anningi pacing-and oper;tion. :

To date, a éigni?icaﬂt number of requests for the modules (1,100) has
indicated the need for the mcdﬁ1és in the Fieid and the excellent quality of
them. Therefore, it can be concluded that: |
0 the use of exéeﬁt authors in the development of modules is an effec-

tive method and should be continued in the future
o the information included in the modules is timely and of interést to
‘quidance personnel in a variety g? settings
0 the modules were adequately pi]c% tested and the content of Fcrmét
presentaFian is useFui_and valid
In additigp to the above conclusions, one recommendation regarding module
development iéwépprcpriate. Module éuthors need to have an initial orienta-
tion and/or deadline meeting as opposed to communicating totally via mail.

Formating and purpose are most critical and all developers need to be clear

4 3

and consistent on these issues.

Ubjective 0. Ju develop and pavhaye Lialnloy suppur b waler la).

Conclusions

As reported carlici |, =2la (0) o wddls were aselected {xum Lhe Tea iy i
our national product search (ubjective 3) tou be purchased and disseminated t.
the project’'s natilunal and regiovnal trainers Ihese materials were reflective

of the realization that materials eaist that are mosSt appropriate L7 Lthe com

petencies selected by the project. In those modules related to the ;elfﬁféé

T . L]
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shpport materials, development was based upon expanding the knowledge provi-

ded in order to not duplicate past developments. In essence, the modules *
=

related closely to thejéuppart materials through a full set of references.

Secondly, the}pr@v:ct'staff concluded that an overall project orienta-

tion media piece was neéded. This was décided be&ause the praject)was ser-
ving numerous ncﬂ!p%afeséiona11y trained guidance providers. The resultant
slide/tape presentation €u11y describes the project purposes and how g&idaﬂce
and counseling could best be delivered to a wide range of audiences based upon
their+uniqué® needs.

As a result of the testing and use of this slide/tape presentatiun, we

conclude that:

0 the use of the slide/tape is an effective technique in training

0 the slide/tape was adequately tested and its content and approach

are valid

L |
c

the decision to produce a professionally developed high qual ity

filmstrip was sound and cost-effective

-
Objective 7: To pilot Lest handbook and training materlals.

Conclusions

The pilot test involved twenty-tour (24) paiticipants from Lhe g eate

M~

Washington, D.C7 @ 2a who had working knouwledge and skills 1n career guidance

programs and information  The original twelve (14) occupatlonal caleyorles

‘ ‘
g - Py T -
"l -

of participants were expanded L0 in¢lude recomuendacivns Ly the rrouject Ad-

I visory Conmittee. Those categories were. é
' o State Depastment Educational Coordinatu

o Community College Dean for Student Servicc.

0 University Assistant Dean, College of Educaii.. und Hunun Lugloy,
i o Private Management Consultant Lo
' o DOL - sponsored Program Director

o Marketing and Distributive Educatiovn Supervisu

»
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Career Education Specialist

High School. Counselor

Community Career Counselor

CETA Counselor -

County Government Research Specialist

Regional PTA Coordinator

Regional Guidance Administrator
Minister/Guidance Association President
University Professors

School Disxrict Assistant Director of Guidance
Public Scho®d Guidance Consultant

High School Pr1nc1pa1 -

University. Researcher in Counse]1ng and Personnel Services
Doctoral Student/Research Assistant ;
Vocational Teacher

CO0OO0OCO0O00OQRO0OO0O00RC

The pilot tesing period ran approximately one week. Tbg‘partigipants.met. )

\v‘f‘.;w E"n,,l

for a fu1i day of orientation and did independent reviews of materials during
the following week. They fhén reconvened for a half-day session. While the
original plan was té review training methodology as well, ‘the pilot test con-
sisted mainly of a review and critique of key project materials, primarily

certain modules, the training manual and the slide/tape presentation.

Module Review and Critique

~ Overall, the comments were extremely favorable. Repeated remarks were

maderre1ative to the relaxed, open atmosphere of the training and of the en-
thusiasm, organization and skilled control of the trainers. Some concern was
expressed for the lack of time and the procedure for assigning modules--many
felt that the factor analysis/matrix, based heavily oun preference, wasted tou
much time and energy--and that direct assignments should have been made Very
poﬁitlvé;thaughtb were expressed gungﬁrﬁing Lthe prepagation and stiuCture of
the worksShop and the achlevement of the objectlives In all as Lhe rallings
indicate, the training process received very high maiks

In %:m:’*t‘::l . several results and CcOnclusions van be made as Tulivia

1] ,The basic handicap faced in the pilutl tesl was Lhe late arrival, sl

In some cases the absence, uf certain tralning modules scheduled for
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review. Last-minute maneuvers such as printing and mailing necessita-

cumbersome -approach to module distribution (based heavily on prefer-
ence as opposed, to criQiﬁa]Ty planned. assignments).

Timing presented a second limitation in that the group did not have an
opportunity (except for one exercise) to test t%aining methodology--
no time was available, for instance, to experiment with learning ex-
periences in the.modu1es; Also, timing was a problem for many pilot-
testers in that a week was inadequate for the amount of work involved
in the reyiéw/crifquei at the careful level of attention which they
wanted to devote.

A tremendous amount of information and recommendations were received
in both written and oral forms. During the week of review, the pilot-
testers wrote extensive comments in the_margiﬁs and all over the ma-
terials (modules, Trainer's Manual, «1ide/tape script). The review
forms were filled with valuable éssessmentSﬁwhich enabled the compi-
lations and revision plans to be done.

During the three-group rotation sessions on the second Friday, a

great deal of feedback was received through discussions among parti-

cipants and staff. In addition, through this group interchange, cri-
tical feedback and recommendations were reciéved concerning the ma-

terials in relation to trlining destgn and methodology.

A conclusion can be drawn as to the pivotal impact which the priot test
madé on the project. An Ex%reme1y comprehensive and expert analysis was done
of Pateria1si and to a lesser degree, training pr0§§ﬁuresi Important discov-
eriés as to the need for change were made and valuable advice ésﬁto the con-

tent of that change was provided.

47
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Objective 8:. To conduct a national workshop.

A list of potential natianéi trainers was compiled. Individuals from
the North Atlantic, Southern, Midwestern and Western regions of the country
were included. The qualifications of each nominee were reviewed in comparison
to estab1ished.criteria, "

Twelve (12) national trainers and two alternates were selected. Next,

APGA obtained commitments from each trainer ?DP the duration of the project.
The;nationa1 workshop was held in November 1979. The major goal of the
l@ﬂrkshcp was to expose the trainers to iTportant project materials and avaii—.
able resources which w@u]é,aid them in organizing and conducting four regional
workshops. y -

It is concluded that:

o future wcrkshaps éhou]d be extended in length or time reallocated to
enable participants to delve into workshop/project materials and re-
sources |

o continual efforts should be exerted to ensure that educators do not

" dominate a project which is targeted to a variety of populations

o the use of national trainers to facilitate and monitor regional work-
Sy

shops is an effective quality control technique. Qunsideratﬁan_shéu1d
be given to the use of national trainers at each level of training.
In essence, the concept of a national franchising of trainers, beginning
at the national level, is a most acceptable technique. It was because of the
national trainers' credibility and expertise that much of the project's effec-

tiveness can be attributed.

Objective 9: To conduct four regional workshops.

48 ' sl




Conclusions
: - ok :
Criteria were“established for the selection of regional trainers. A list
of pgssfgie pértiFipants was compiled by the American Personnel and Guidance
" Association training-coordinator. |
Resumes and other -pertinent iﬂfgrmétian on each potential regional trainer
were arranged by Stafe (two trainers were selected from each state). The
-~qualifications of each pdtentia? regional trainer were reviewed against the
%estab1ished'criteria_ The top two individuals for each state were identified

as,tentat1ve regional trainers.

*ﬁn essence, the conclusion was that the use uf a reg1ona1 franchise con-

cept was most effec&gve In this way, the most expert state representatives

cou1d be capac1tated to become full advocates and agents for such a project.
F

Like the national trainers, the regional representatives were the spine of

( the project. Without their commitment and expertise the project would have
N ¢
failed its expectations.
)

Objective 10: To conduct and evaluate state level workshops.

Conclusiens

Without question, the three-phase train the trainer approach to national
training goals within a limited time frame and budget is very effective. Dur-
ing the proéessi the design contains opportunity for each person to build

their competence because they continue to learn in each successive training

) i E) = s § = j i ‘i! =z =
- step in which they are involved. Besides increased competence in training
methodology and the substance of the training modules, the design also pro-

vides for career guidance program advocacy because each trainer is put in a

position of selling concepts and practice to their learners.
On the other hand, if the project intent was high level training in each

of the competency areas, the design, as used, failed. First of all, by using
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a frarfchise of trainers, varying degrees of commitments and expertise are
reflected in each workshop. It is possible that in some cases the trainer
knows less than the learner about some aspects of the material being taught.

In addition, the concentration of effort ends up being on learning and prac-
ticing training techniques leaving little time Fcéi%ampetency building on

Y

=3
i
i

the careér guidance program content areas.

This séme conclusion is offered in relation to workshop.evaluatigni
Rather than having a systematic control of the introduction of evaluation
purposes, administrative methods and data analysis requ%feméntsi all evaluation
was placed in the hands of regional and state trainers. Shariné;evaksﬁg?;n
responsibilities with over ninety persons is bound tS cause inconsistencies
in the data reported. Ideally, a project staff person would have been at each
training site and provided the quality control. {

The true test or final conclusion(s) concerning the ubjéLLiVE could only
be formed after one to two years after the ﬁﬁoject termination. The primary
purpose of the objective was to build 626 trained and readiediindividua1s
any 102 teams that would promote and cause a greal vipple Lraining effect over
time. We see evidence that the action plans developed Ly each tean are now

Lelng Iniplenenled 1L i3 Lou early Lu deteiwmline If Lhese plans arcg fully 1m-

planeiled and/or capanded plus Jelermdbaing whatl wffoot Lhis new Lratnlng 1s

1
EY
haviny
Whje: Live i LT Y T S o O S SO ST BURR (V) 3 1 YO

Conc lusions

lﬂ]tiéllyg ;n«aj;:\( Sball planned to coanduct o 4 2 dday ) o
semiination conference However, sinc. Lids vbje tlve nad very fev dolior,
attached to it, it was expected that each person atteading wouid pay all of

50
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his/her expenses.

After considerable study, an option was developed to assure broader dis-

_semination and involvement at the same cost. Basically, the plan was to take

the dissemination effort to the proposed audience rather than have them travel
to us at their expense. The project staff identified national forums where .
key people typically meet and obtained space on their pfbgramsi The follow-

ing 1ist represents the sites and dates of the dissemination conferences.

Association Convention Site Date

American Vocational California December 1979
Association

American Personnel and Atlanta March 1980
Guidance Association .

The agenda included such topics as (a) an overview of the praject's scope

of work; (b) the handbook contents; (c) the results of the national, regional

. and state training workshop; (d) how the project's training materials could

be used by the participants; (e) first steps on how participants can facili-
tate the improvement of career guidance programming and (f) recommendations
for action in the e{ghtiés.

Based on the evaluation data Frum.thﬁ dissemination workshops, the fol-

Towing conclusions can be drawn:

0 The workshop method was an effective method for communicating project
activities to individuals representative of varlous backgvounds and
locales.

0 Widespread dissemination of information matertals 1s necessary to
e%fect broad participation.

o The use of existing conferences as a forum for communicating project

activities is a cost-effective method for dissemination activities.

9]
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. f? est 1n project prgducts.,

sSemination wankshcpi‘are an effective technique for generating 1nters:

L4

RIEAR N -~-0bjeét1Ve 12- ’Tp”éygjugtgigffectiveness of project processes and products.

, Iﬂghfffqient attentiun was giuenhtn ﬁroject evaluation Th%s mistake wés:’@ |
bq;ed upon a misunderstanding G*ﬁthe camp]exity of the tra1n1ng design wh1ch

un;_included fbur ]evels cf personne1, (a) p11nt testers, (b) national tra1ners,

&Awmﬂg;!iﬂf(c) reg%onaT trainers and (dg state ]EVE] team members; The eva]uat1cn de- _

‘?;ijled forapre and, pcst se1f assessments of competency, reasticns to o

- f¥;&the1r training experience. reactinns to tra1n1ng materia]s and rating nf the N
%;f 5}f?:ﬁstate teaml, actldh p]ans Realiz1ng_that data ca]lect1un was the responsi-
.v ij3b111ty of rat1onaf and rggicna] trainers and that we were dea11ng w1th Qver
o 51xty trath1ng sites, qua11ty cqntra] was 11m1ted S ‘¥1 A g lng

“In’ the future, prage:ts shnu]d deve1op greater cuntro] techn1ques to

v [ ¥ a—'g«:hib :

,assure more comp]ete camp115nce to eva]uat1on pro:edures In add1t1on, adH1-
"‘““ZJT “tional fo]low-ups shcutd bé perfurmed in order to cn]lect a more comp]ete com-

'p]ement of data

.'eﬁ' -

Last]y, “the trué‘tESt of pFDjEEt effect1veness is what occur’s aFter

tra1n1ng ( Th1s is- esﬁec1a11y true w1th1n a proaect wh1ch is de31ghed tu de—

_ve]op future Actlon P]ans Future prnjects shuu]d 1nc1ude a post post tﬁst

i“ months after the comp]eticn of any prcgect effort.
: ==?Ju-“ T : |

-

ObJective 13: ijutjjize»nétinna1hadvi§9rsrand cungu]tants. '

Conclusions o R y : . o o

'

A group of outstahd1ng 1nd1V1duals representlng various agenc1es and or-

- gan1zat1ons were 1dent1f1ed and approved to serve as the Nat1énal AdV1SDTy

.._g
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. specifical]y, tg rev

',_DPOV1d1ng direat1an to project and cnard1nat1ng act1v1t1e5 Furthermgre, thg

—— . —— T T Ty ey
iy .

4

. - .‘
S )
| .

a giCummittee er this praject The cammittee met three t1m§§qur1ng the cDurse

“ of the praject and providad 1nput on ﬁritica] issues

4.

Spétia] :onsu1tant5 were emp1uyed at variuus times during the pragect

:fr’

'"he deve1opment.gf campetency staﬁs
the cgmpetency based mcdu1es | e AL

It-is conc]uded that the use Qf such committees a';': ‘?vidua1s represen-

t1ng a w1de range of 1nterests n career gu1dance was an“effectiva means nf

Y use. Df Se]ected cansu1tants was cruc1a1 in' ach1ev1ng, in a ﬁDmpPEhEnS1VE manner,

the des1gnated scope Df work - t: :fg B ;' SR

Objective 14: "-To _prepare quarterly, annual and final reports for USOE.
,Conc1usfansa | |

The quarter1y reports were camprehens1ve and subm1tted as schedu]ed

: JTh1s f1naT report represents fhe comp11at1on5 of all 1nter1m repcrts and eva]u-

ation data 1t is concluded that th15 project resu]ted in va1uab1e résearch

- _%fand deveiopment know1edge relative to the p1ann1ng, support1ng, 1mp1ement1ng,

--Dperat1ng and evaluating of cgmprehen51ve career gu1dance pragrams

o

ents and to deyelop: .
NLS. and. o- A



- Future Recommendations "

and reconmendations far future research deve1apment and training This project

‘“15 na excEﬁtion. ( i_?PTi f 'ﬂ' AN Ry j?¢zéi IR

3

. By convenﬁhg 1eaders fram natianai, regiona], state aﬂd 1gca1 educaticna].

&

o 1abnr, busiﬂess and cher ccmmﬁﬁity agenc1es, the pra;ect PPDV1dEd npggrtun1--__’ ;
tigs for a]] 1nvu1ved ta make suggest1nns for 1mprcv1ng and/or expand1ng pro- s
l ”;L'ﬁi grams of . career guidance - _f | ':v R - ; .‘ :
!” . Co Thase recgmmendat1cns sﬁ9u1d be seen as ref}eqt1ng the thaughts QF var1-- o
" : ous 1ndepeﬁaent groups, They are c1ustered 1nta six categaries (1) pre-
l_;;>£;" service and 1nservice for gu1dance persanne1, (2) certif1cat1an, (3) test1ng$7

- of competencx materia15 1n var1ed settings, (4) future use of trained tra1ners, N

and (5) materia]s d1ssem1nat1nﬁ¥t o 5a»- ¢ R
; s : - I 3
o foooa i toLE .

PreserV1ce and InserV1ce far Gu1dance Persanne1

=

Cnunse]or Educa£1on Preserv1ce Programs Nhf1e the pgpaect inva1ved

a number of cnunse]or educatars at var1cus TEVETS uf tra1n1ng,l1t is duubt—
futl that 11tt1e chahge wiT] resu1t 1n the current cDun§§1Qr educat1on programg

‘These’ 1nvo1ved 1nd1v1dua1s pat;$ﬁ1pated as concerned profess1una1s, not as

s1zeé in masters and doctoral pragréms, it is retnmmended that cnunse]or edu-
catnrs and others who tra1n gu1dance personne1 reae1ve spec1a1 tra1n1ng Spei
C1a1 workshcps and meet1ngs spcnsored by the DfF1ce DF Vacat1nna1 and Adult

-
l_ . representat1ves cF their 1vgr51tiesr Because the use of tcmpetency ~based
l ‘ -Educatioﬁﬁjn cqcperat1pn=w1th the ‘American Personnel and Gu1dan¢eaAssnc1at1cn,‘
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A praje:t of th1s magnitudé éiways results in. a certain number cf 1nsights e



_the Assaciatidn df Ceunaeicr Educatars and State Supervisersg Natidnai Vucae -

'tiana] Guidance Asedciatien and the Guidance Dtgiaien eF the American Veca—
tienai Asseciatidn, ia suggeatedﬂas a viabie appnpach;-r,%“-_;' ; ; 0
In additien, the cencept of integrating dimenaians oF‘auch a career guid- .

";ance pregram training eFFdrt w1th*teacher educatien training programa-sheuid
¥ ‘Al

' be e;amined If career guidance ie tD be fuiiy reaiiaedfnn-cur nation 5 schcaie'

win

“1Jand ether educaticnai eettings teachers and guidance persennei must 1earn hew ;

- they can and shduid he]p each other in prQV1ding 1mpreved guidance to their

i

» clients

Cdunseior Educatien Inservtce Pregrams Anather recammendatien fdr the

1mprovement df current cdunaeier educatars 1e the estabiishment of counae1er
trainer 1nternehip programs 5uch an 1nternship pregram wiii keep practicing

L]

couneeior trainera current w1th gggnging 1seues, research techndicgy and
4

methodeiegy. Througﬁ a w1de variety ef 1nf1e1d type ]earning experiences key

'1eadere wou]d gain a breadtexpasure td the totaT phecese df deve]dping and

D

v'% USing cdmpetency—based teaghgng-methdﬂe and weuid acquire an apprec1atien of :

- &
the value and uses ef such techn1gue§ Theee interns then could be. used as

'reie;mcdeie and demcnetratore on a;statesand regional Tevel.: =

. v : : Sy 0 L, _

e D ¥
ity : : : %

:Certiticatian AR ;;;;: L B "

Nat10na1 Studrz‘ A natianai Study eheuid be canducted to determine in each

state the 1eveie and typee df certificatione now requ1red T?e'study should -

o .
'examine ndt only state departmente ef education and vocational education, but

1ether groupe like empldyment Security, m111tary, CETA rehabilitatien, spe-
. cial education\\cerrectiens, etc. The resuite of such a study wnu]d deter-
ii

mine not oniy what exists in the area cf career guidance but also 1dent1Fy
areas of weaknees that shouid be given Federai 1eve1 priority
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re1eted te‘certificetion requ1rements end re1eted eompetenc1es sheu]d be een-~

ducted B K |

'*,recert1f1eat1en sheu]d requ1re sueh pregrems end exper1eneess Inereesed-cem‘
_Zmunicet1en endseeeperetion sheu1d be deve1eped between the Department d? Edu-

feetien end stete agenc1es in the 1mpre¥ement and 1mp1ementet1en ef cert1f1ea=

+ areas. of %M1s pregect Add1t1ene1 1mpect on ‘such eert1f1eaf1on Fequ1réments
‘ eeu1d be mede threugh the ergan1zeds1nf1uenee exerted ‘by profess1ene1 essoem

et1ons and the ﬂat1en s eeered1t1ng egenc1es.

s

In edditien. en update study ef ceUnse]er educatien tre1ning mater1e1s

’ &~
Chenging Cert1F1cat1en Cert1ficet1en ef gu1dance personne1 sheu1d be

G

'impreved where necessery, ‘to 1ne1ude 1nereesed competency in career deve1ep—

.f

‘ ment by requir1ng cempeieney besed eeunse]er preperet1en progrems L1kew1se, -

ﬁ*; =

Tesfing of Cempetency Meter1a1s 1n Ver1ed Sett1ngs ;se#:'  .

f

Ceunse1or Educet1an It is retemmended thet a project be eons1dered

'f{?:beth a masters Teve1 curr1eu1um end a ductereT 1eve] eurr1eu1um Severa1

(three te f1ve) Teee -1 eeunse1er educet@en;1nstjtut1ens eeuid serve as den-

enstret1en S1tES Thé pr1mery pur

se of ‘this research weujd?be to deter-

=

-'tieﬁ standerds for gu1dence personne1 thet reflects the forty seven eempeteney _;a'

fwh1eh would allow the. cempeteney besed treTningfmeter1eTs to be tested out as

m1ne severei poiﬂfs' ' ‘=ﬂ_ »f . R ‘?3
:1;1 How cempqete‘1s the: eentent related to curreﬁt graduate scheo] | l;;HJ
-?;ele requ]rements?f o iéz; |
.EQY'Hew;ceﬁp1e§e and appropriate erevﬁhe 1eefning experiences inétﬁési
*ng adequete are~;he pre/pest assessment procedures, 1nsgﬁyments,
xe o _52_ E:*;; 1%
- sy o K
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. 8. To what extent can incoming etudents be eseeseed and a campeteney-
:baeed 1earn1ng plan be deve1oped and carried eut? :'i ,
"5, What d1men510ne of a tetai tr31n1ng pragram are: m1es1ng from the

f

) paekage and what are the recommendatiens for future research and
=*".deve’lepment? LA _ , |
VS.T‘Nhat is the reeept1v1ty uf counee1or educaters tcwards the cuncept '§f

‘ of eempetency-based ceunse]ar tra1n1ng? R

*.2‘3' Nen-Séﬁne1—Based Gu1dence Training Con51der1ng that persone Whn pre—}
-f'v1de gu1dance in.the military, cerrectiena] settings, JDb serv1eee, CETA
. etc. s eften de not ge1n the1r tr31n1ng in the trad1t1one1 un1vers1ty eett1ng,
}Jthe cempeteney meter1a1e eheu]d be teeted here. The deve1npere cens1dered

‘these eud1ences but no true test hee been made w1th any e1gp1f1;ent numbers

iy

;:_f%f;qf ‘these individuals. It s recommended thet at 1east two d1fferent modes af

tre1n1ng be cens1dered The f1rst teet.eeu1d be at the_preeeryicegleve1 end
T : (v |

wouid repreeent a fu]] time sblid b1aek epproach (three te five mdnthegé The .-

“tculum des1gn wou1d need to f1t into’ the eert1F1eat1en requ1rements af the
b 19rnup( ) 1n001ved Secend]y, at the 1nserv1ee 1eve] a twe]ve menth part- t1me
e£upgrad1ng design’ ceu1d be app11ed Aga1n, the eurr1eu]um may need to. be mdd= o
vf1f1ed cone1dermng the eurrent 1eve1 of etudent expert15e end the degree of
3’etre1n1ng rede1reerby euch groups |
In essence, th1e net1ena1 teet could determ1ne the. effect1veness of the .
.meter1e1e at the non-school - based persenne] 1eve1 as well as detern1n1ng whet

¢ aspects of the competency peckege needs: to besmed1f1ed or expanded.
: : ‘ a R e

Future Use Df Tre1ned Tramners

The 0ff1ee of Vecet1ena1 end Adu1t Educet1en eheu]d p]en to

58 , |
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aecomp11shed te date, what p]ans they have: te use the materiaTs and/er t§a1n ,

e
'3

e
-

,'ethers end determine their 1nterests and avai1ab11ity to serve as trainers if "

W+

veppertunitiee were evai1ab1e

Merketingref Tre1ners CepabilitieSf *It is 3150 reeommended thet the ’

‘- -
.

namee DF those tre1ners whe heve sugge ed thet they weu1d 11ke te eent1nue

their 1nve1vement be made eve11ab1e nationW1de A eeneu1tant dTreetory cau]d ';

- .
i -
; el B

_ be deveTeped end eent to those agene1ee wh1eh requeet 1t Add1t1ena11y,
threugh the use cf a tol1 free te1ephene hoek uP, sameane eeu1d perfnrm the
. metch1ng/broke;1ng re]e _ﬁ: RN H;; *3"7"’v' R
i It would -appear thet our 600 to 70b tra1nere ‘have a d1verse .set of com-

petene1esf exper1ences and capab111t1esr Th1s human resource wau1d be moet

iettraet1ve and useful to a w1de renge of agenc1es It is reeemmende, }hat the |
* ‘following eudiences shou]d be centaeted. _ |
I;JIEmpTQyment Secur1ty--reg1ene]. stete end all lecal eff1ces L.
2. CETA - DDL-E453 pr1me epensers, aTT YETA and NIN d1reeters

3. Cerrect1ens--federa]jgreg1ena], state and all major 1nst1tut1ens

- 4.. Military--key pereene in each of ‘the five branches of tge armed forces

5. Business--educational direetere'ef;gW§$(500 bqsinesses'(directory

e]reedy available) - W

6. Native Americans--100 agencies representing various Indian tribes
and reservations ‘ . .

A Speciel_Edﬁeetion%—etaee directors , | !

Rehabilitation-=state directors

9. Educetiena]-Ceepeketiﬁeeialﬁoé iﬁtermediateregeneiee in thirty-seven
~states | | .
10. Edueetiene1 Guidance and Career Educatiof--state directors, large ¢%fy

d1recters, ee]eeted ceunse]or edueatere megar project directors and

. : - T
o




o pust secnndary inst'ltut'ions -

¢

1ther Edueatian——se]ected private and‘pub11c co]]eges and universft1es_i

12;» Spee1a1 Interest Grdupsa—PTA. Chamben df Cdmmerce, 5§duts. Rdtany,

: Sertdma and Urban League

State gency Netwdrking An attempt shdu1d be made to" work tldse1y with

‘seVera1 kej ageneyiperednne1 in eath state in’ dnder to have them understand
o the: capab111t1eeéposs1b111t1es and reedurees conta1ned in ‘the teams argan1zed )
’:_1n the1r'areas Severa] we11 deve1oped methdds of ut111zat10n shdu1d be sent
~ to these persons A,key teehn1que recommended would be td suggest hdw the |
 state agenc1e5 shequ drgan1ze to ut111ze these reseurces 'Idea11y, 1t wcu1d
. Jibe mdst efFect1ve if a pndgect staff persen cau1d meet with edme/a11 df these
’zéinew1y created state teame in drdér td deve1dp spet1a1 ut111zat1dn plans Then!
ithrdugh the use of news1etters, hot lines and: spee1a1 teehn1ea1 ass1stance,

prGJECt etaFf could keep these teame alive and effect1ve

. i B
T R

Mater1als D1ssem1nat1dn
There seems to be a ready market for a quaJ1ty set df cempetency baeed

career gu1danee prdgram mater1a1sr Th1s has been ev1dented by the sa1e df

TR SR TR

‘aDO persons

:requeat1ng 1nfdrmat1dn about material purehaee Td date, the.mater1a1s'have

1

ndt ‘been marketed duts1de those peredns 1nve1ved 1n the prdjett

It is reedmmendedgthat the following methdde bf marketjng be considered’

and suppdrted ‘
1. Examine the. pdtent1a1 df a commercial f1rm repackag1ng and se111ng
the maten1a1e : | .
2. Develop a teehnieaixaseistante package fdr thdse=peneona intenested
to go a]dnéﬁwith major inst{tutidnai or agency purchase |

£
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magazines and jeurna1e g

i 3

E'_and distr1buted by mail, at state and national meet1ngs and ‘through.

'state ageney dxseem1nat1en methods . -

" These reeommendatlene are but a few ef the many petent1a1 ways 1n ‘which’

A

’preject aeeemp]ashments H15tery is e1ear that a11 magar change methede
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'_euch ds- eampetency-based training fer gu1danee pensenne1 need eonetant sup- . .

E port, nurturing and resources. ~ There is" the fear that w1thout a eont1nued

5
“its mortgage investments.

i

i
i

#y

_ +

the fo1ce ef Vecatiena1 and Adu1t Edueat1en cau1d take full advantage of past’

Advertising sheuld be sponsored 1n ‘numerous prefeesiona] and bu51nees—;

demenetrat1en on the part of the federa1 office, many of the exce]]ent stud1e5,ﬂ

_taken to date w111 lose the1r impetus. The dDwn payment has been made to the ;;

f iF

7_concept ef eompetency based tra1n1ng and the federa] eff!ce needs to- eentinue E

.i,A profess1ena1 mu]ti page/fer market1ng package shou]d be deve]eped - \



