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THE NATIONAL CENTER MISSION STATEMENT

The National Center for Research in Vocational Education’s mission is
to increase the ability of diverse agencies, institutions, and organizations
to solve educational problems relating to individual career planning,
preparation, and progression. The National Center fulfills its mission by:

e Generating knowledge through research

e Developing educational programs and products

e Evaluating individual program need< and outcomes

e Providing information for national planning and policy

e |Instailing educational programs and products

e Operating information systems and services

e Conducting leadership development and training programs
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The work presented herein was performed by the National Center
for Research in Vocational Education on behalf of the Consor-
tium for the Development of Professional Materials for Voca-
tional Education. Sponsors and members of the Consortium for
1979~-1980 included the following states and/or cooperating
agencies: - the Florida Department of Education, Division of
Vocational Education, and Florida International University,
Division of Vocational Education; the Illinois State Board of
Education, Department of Adult, Vocational, and Technical
Education, and Southern Illinois University at Carbondale,
Vocational Education Studies and Educational Leadership Depart-
ments; New York State Education Department, Office of Occupa-
tional and Continuing Education; the North Carolina Department
of Public Instruction, Division of Vocational Bducation; the
Ohio State Department of Education, Division of Vocational Edu-
cation; and the Pennsylvania Department of Education, Bureau of
Vocational Education, and Temple University, Department of
Vocational Education. The opinions expressed herein do not,
however, necessarily reflect the positicn or policy of any of
the sponsors, and no official endorsement by them should be
inferred.




CONTENTS

Intraoduction « « « ¢ ¢ s v 4 e 4 s e e s
Member States and Cooperating Institutions
Consortium Operation . « ¢ « « o o o o o o
Objectives for 1979-80 . « « « ¢ ¢« « & &

Development Procedures . .« + . =« o ¢ o o
Accomplishments. « « « ¢« « o« « o « o o o
Major Activities . .+ + « ¢ o o o o o 0 .
Problems « « ¢ o o o o o o o o s s o o s o
Summary and Conclusions. . . + ¢« « « « « .
Appendix A:
Appendix B:
Appendix C:

Append:ix D:
Revision Report. « . ¢ « « ¢ « o s o & o

Appendix E: Progress Report

Appendix F: Progress Repcrt

Appendix G: Progress Report

Appendix H: Progress Report

Appendix I:
Administrator Materials Brochure . . . .

<

Module Field-Test Data Summary and

Minutes of Board Meeting, September

Module Consultant Writers/Reviewers

13,

for

April to June 1980.

Competency-Based Vocational Education

September to December

January to March 1980

*

>

1979,

1979-80

July to September 1980,

Minutes of Board Meeting, April 8-9, 1980 .

10
11
15
29

33

45
47
51
55
61

67



Introduction

In 1978, seven states joined cooperatively with the National
Center for Research in Vocational [Lducation to form the Conscr-
tium for the Development of *rofessional Materials for Vocational
Fducation. These states established as one of their top priori-
ties for personnel development the development of competency-
based materials for the preparation of local administracors of
secondary and postsecondary vocational education programs. The
Consiortium was the formal mechanism designed to support material
development. During the first year the states of Florida,
Illinois, New York, North Carolina, Ohio, Pennsylvania, and
Texas supported the development and field testing of seven
competency~based administrator modules. During the second year
(1979-80) of operation, six states supported th- development of
six additional modules.

It was estimated that a total of approximately thirty
modules would be needed to address the list of professional
competencies identified in the National Center research study
completed in 1977 (Norton et al.). Six modules had been devel-
ored under tne initial USOE-supported research and development
project during 1975-77. During its first year, the Consortium
began the development of seven more, with approximately seventeen
to be developed during the second and succeeding years of the
Consortium. The basic development plan calls for the production
of one module per member state per year.

Member States and Cooperating Institutions

Six states became Consortium members during the course of
the 1979-80 contract year (September l-August 31), although their
membership became effective at different times throughout the
year. Two contracts were processed and approved prior to
September 1, 1979. The first contract was approved on June 13,
1979 and the sixth contract on March 26, 1980. As in the past,
some states contracted directly with The Ohio State University
Research Foundation, legal cratracting agent for the National
Center for Research in Vocational Education, while others con-
tracted through one of their state universities.

The sponsoring state agenci:s and/.r cooperating educational
institutions were as fcllows:

l. Division of Vocational Education
Florida Department of Education

and
Division of Vocational Education
Florida International University



2. Department ot Adult, vouationul, and Technical
Education
Illinois State Board of Fducation
and
Vocational Education Studies Department and
Educational Leadership Department
Southern Illinois University at Carbondale

3. Office of Occupational ard Continuing Education
New York State Education Department

4. Division of Vocational Education
North Carolina Department of Public Instruction

5. Division of Vocational Education
Ohio Department of Education

6. Division of Vocational Education
Pennsylvania Department of Education
and :

Department of Vocational Education
Temple University

Consortium Operation

The Consortium continued to operate through its Board of
Members. Each state is entitled to on: voting representative on
the Board. The representatives and their respective states for
1979-80 were as follows:

Dominic Mohamed, Fiorid.o

James Parker, Co-State Representative, Illinois
Wayne Ramp, Co-State Representative, Illinois
Dale Post, New York

Robert Mullen, North Carolina

George Kosbab, Ohio

Calvin Cotrell, Penncilvania

The following persons als» rerved as department of education
contacts in states where a univeissity-based person served as the
designated state representative:

Helen Lipscomb, Florida
James Haire, Illinois
Kenneth Swatt, Pennsylvania
Elected as officers cf the Consortium for 1979-80 were:

Dale Post, President
Georce Kosbab, President-flect
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The scope of work of the Consortium was carried out pri-
marily by staff employed at the National Center. Staff members
who worked on the Consortium during the 1979-80 year included:

Robert E. Norton, Progyram Director

James B. Hamilton, Senior Research and Development
Specialist

Lois G. Harrington, Program Associate

Karen M. Quinn, Program Associate

Janice Davis, Program Associate

David R. Greer, Graduate Research Associate

Aubrey Long, Graduate Resecarch Associate

Deborah Linehan, Secretary

Ferman B. Moody, Associate Director of the National Center's Per-
sonnel Development Division, provided administrative assistance
in carrying out the Consortium's scope of work. This assistance
was provided by the National Center at no cost to the Consortium.

In addition to the National Center staff, thirty consultants
were employed in the module development process (two writers and
three reviewers for most modules). 1In addition, a number of
individuals provided voluntary assistance by critiquing module
prospecti and module field-review editions, and/or by participat-
ing in the field-testing process as either resource persons or
.administrator trainees.

The following is a brief explanation of the Consortium's
general operational procedures:

1. Each state contracts annually with the National Center
for Research in Vocational Education, through its legal
contracting agency The Ohio State University Research
Foundation.

2. Each member state has one vote on the Board of Members
which serves as the legal policy-making body of the
Consortium.

3. The Board meets twice per year, in September or October
and in March or April, to develop plans and review
progress.

4. The National Center, through its Executive Director and
the Consortium Program Director, implements the poli-
cies adopted by the Board and manages completion of the
agreed upon scope of work.

5. Consortium members determine module development priori-
ties.



6. Consortium members nominate module consultant writers
and reviewers each year. Pinal selection of writers
and reviewers la made by Consortium program staff based
upon applications and supportive data received from
nominees,.

7. All member states participate in providing critiques of
module prospecti, critiques of tield-review editions of
the modules, and in field testinyg the modules.

8¢ Consortium staff with the assistance of the congultant
writers and reviewurs are responsible for module devel-
opment, revision, and quality control.

9. Consortium members have equal and immediate access to
all of the materials developed. Through the coopera-
tive arrangement made possible by the Consortium, each
state pays for the development cost of a single module
each year, but receives copies of all the modules being
developed for reviews, testing, and final use.

10. Consortium staff are available to provide training
and technical assistance to member states, to orient
new module field-test coordinators and administrator
trainess, and to help with competency-based adminis-
trator training program implementation.

Objectives for 1979-80

while the major purpose of the Consortium is to support
the development of professional materials needed for the pre-
service and inservice preparation of vocational educators, the
specific objective for 1979-80 was to develop and field test six
competency-based modules for use in the preparation of local
administrators of secondary and postsecondary vocational educa-
tion programs. In addition, the Consortium continued to assume
responsibility for completing the field testing and revision of
the seven modules begun during the first year of the Consortium.

Development Procedures

Modules are developed by means of a cooperative process.
In one of the first steps, the member states voted to establish
the competencies for module development. Once the development
priorities were established (see Appendix A for a list of the
rankings), the state representatives were asked to nominate
qualified persons to assist National Center staff as module
writers or module reviewers. The nominees and selected others
known to the National Center Consortium staff were contacted and
asked to apply as consultant writers or reviewers on one or more
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of the modules to he developed. PFrom these applicatlona, Con=-
gortium ataff selected cvhe mont qualified persons avallable (fou
a liat of these pergons seo Appendix B).

A four=-stage development procesa was begun at that polnt.
The tour=gtage sequence of doevelopment includes (1) proparation
of a module prospectus, (2) preparation of a field-review ver-
vion, (3) preparation of a field-test version, and (4) prepara-
tion of the published edition. The following is a brief descrip-
tion of the procedures used at each astagye of development.

Preparation of the module prospectus. The module prospectus
ig usually a four- to eight-page outline of the proposed module.
It contains statements of the terminal and enabling objectives,
an outline of the topics to be covered in the information sheets,
the proposed learning activities and feedback, a tentative list
of the performance assessment criteria, and a list of the speci-
fic competency statements to be addressed by the module. The
prospectus is generally drafted by the Consortium staff member
assigned to the module after he or she has analyzed the competen-
cies to be covered and reviewed the available literature. The
prospectus is further developed and refined at a one-day con-
ceptualization meeting involving the consultant writers and
Consortium staff. Three copies of the refined prospectus are
submitted to each state representative for reviews and critiques.
A twenty-day turnaround time is requested so that the module
writers can benefit from the critique as they prepare the field-
review version.

Preparation of the field-review version. After the prepara-
tion of the module prospectus, the two consultant writers begin
rreparing information sheets, case studies, model answers, etc.,
based on their actual knowledge, experience, and expertise in the
particular area. At the same time, the National Center staff
writer continues the search for relevant literature and sample
materials. The staff writer maintains ccntact with the consul-~-
tant writers to answer questions, check on progress, and relay
information received from the prospectus critiques. Once mate-
rials are received from the two consultants, the staff writer
prepares the field-review version by merging, rewriting, edit-
ing, and formatting the material into a full-blown draft of the
module. It is then reviewed internally by another Consortium
staff member before duplication of the field-review copies. Six
copies of the field-review version of the module are sent either
to the state representative or directly to the persons previ-
ously designated for voluntary reviews in each state. A module
reviewer's checklist and directions for completing the reviews
accompany each module. Three paid consultant reviewers are also
asked to provide a detailed review and written critique of the
module¢. Again, a twenty-day review period is utilized so that
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the reviewers' comments can be obtained as quickly as podaible
and uaed in preparving the fleld-test versalon,

Preparation of the rield-test veinlon, ALl the tield review
module checkITAES and the wr ltuan sug st lons received ave s
mar lzed and analyzed an the major lnpu into development ot the

tield=test verslon of the mod .la. Commonly, two or three ton-
gortium statf memhers review tha comments and suggestions for
improvement and decide on the changes to he made by the statf
writer. When necessary, another consultant may be employed ov
further work may be requested of one or both of the initlal con-
sultants, Once the field-test version has been prepared, it
again is reviewed internally by another Consortium staff mewmber
before duplication for field-test purposes. Kach member state
and/or cooperative institution of higyher education receives
thirty copies of each module for field testing. In addition to
the modules, field-test guidelines and instruments are provided
for use by both the resource persons and administrator trainees.
In most states, an orientation and training session has also been
couducted to prepare resource persons for their role in field
testing.

Preparation of the published version. Upon the receipt of
at least thirty completed sets of flield-test data from admin-
istrator trainees and feedback instruments from five or more
resource person, a module is revised if the field-test reac-
tion are generally positive (Board policy adopted April 8, 1980,
see Appendix C). It is the goal of the Consortium, however, to
obtain at least fifty sets of trainee instruments, with the
participation of at least five member states, whenever possible.
Data submitted by teacher educators and others participating in
field testing are acknowledged and summarized by Consortium
staff. Two or more Consortium staff or consultants independently
review the module and all field-test data to determine what
changes, if any, are suggested by the feedback obtained. Deci-
sions are reached as to what changes should be made and a writer
is assigned the task of revision. The revision is followed by a
final content review, an editorial review, and final publication
and distribution of thirty copies to each member state. A brief
Module Field-Test Data Summary and Revision Report summarizing
the results of field testing and specifying the revisions made is
also prepared for dissemination to member states and interested
others (see Appendix D for a sample).

Accomplishments

The Consortium's objectives for 1979-80 have been partially
accomplished as of this writing. Factors which have delayed the
development process are discussed later in this report. Reac-
tions to the modules developed and field tested to date have been
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extramely positive, 'These reactiond have been vreceived primayv-
ily from state divectars, teacher wduoators, and adwiniatratoy
trainees who are partioipating in tield testing, and frow Hoavd
membera and state rvepragentatives.

The tlitles of nodulen davaloped for the 197~/ year are axd

tollows

L. Dirvect Curviculum hevelopment

2, Guide the Dever pment and buprovement ol tnstvaction

Y. Direct Program Evaluation

4. Promote the Vocatlonal Rducation Program

5. Provide a sStatf Development Program

6. Manage Student Recruitment and Admissions

7. Involve the Community in Vocational Education

The current status (December 1980) and projected dates for
future activities regarding each module follows:

Prospectus Ready for Ready for Revision for

Ready Field Review Field Test Publication
1. > Sept. '80
2. > Sept. '80
3. > Sept. '80
4. > Feb., '81
5. > Feb. '81
6. > Feb. '81
7 ——— Jan. '8l March '81 Sept '81

The titles and modules developed for the 1979-80 year are as
follows:
8. Prepare Vocational Education Budgets

9. Manage the Purchase of Equipment, Supplies, and
Insurance

10. Manage Vocational Buildings and Equipment
11, Evaluate Staff Performance
12, Select School Personnel
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13. 1Identify Sources of Financial Support
14. Use Information Resources to Help Solve Educational

Problems*

Prospectus Ready for Ready for Revision for
Ready Field Review Field Test Publication

8. - > April '81
9. > April '81
10. > Jan, '8l Summer '81
11. > Jan, '81 Summer '81

12, —mM8M8M> Jan. '81 Fall '81

13, —m> Feb. '81 Fall '8l
14. > Jan, '8l Summer '81

Priorities for the third year of module development were
establizhed by the six continuing membar states by means of a
mailed questionnaire in September 1980. These were confirmed by
the Board of Members at the October 8~9, 1980 Board meeting.
Modules to be developed during the third year include the fol-
lowing:

15. Provide Facilities and Equipment for Vocational Educa-
tion

16. Manage School Personnel Affairs

17. Provide Alternative Instructional Programs

18. Coordinate Guidance and Administrative Services for
Students

19. Develop Professional Administrative Skills and Rela-
tionships

20, Cooperate with Local and State Administrative Agencies

Comments received from module users are presented in the
following paragraphs. The first two statements reflect the feel-~-
ings of two resource persons (teacher @ducators) and the latter
comments summarize some of the verbatim comments of administrator
trainees.

 *The development of this module was paild for by aunuther National
Center project, and the opportunity tQ include it in the Con-
sortium series was offered to and accepted by the Board of
Members.



"The National Center's modules are down to earth, to the
point, and focus on administrative concerns as they apply to
vocational education. There are many materials available to
train general education administrators. However, materials
which apply these concepts to a vocational education setting are
extremely rare. These modules bridge that gap and, to my knowl-
edge, are the only materials in America that adequately meet our
training needs." (Chairperson, Department of Vocational Educa-
tion)

"The modules have tremendous potential in the preparation of
vocational supervisors and directors. I can see their effective-
ness in both the pre-~ and inservice phases of our intern leader-
ship development program. The modules were well received by our
interns." (Director, Intern Leadership Development Program)

Administrator trainees, when asked what they liked best
about the modules, have said--

"...the common sense and theory combined."

"...the true-to-life experiences."”

",...cooperation and exchange with my resource person."
", ..being able to work at my own pace and convenience."
", ..opportunity to seek help from resource people."
".,..being given a chance to perform."

Major Activities

For a detailed report of the activities accomplished each
month, see the four quarterly reports which are presented as
Appendixes E, F, G, and H. Module development and related
activities are reported with the specific dates of accomplish-
ment.

The major activities for the 1979-80 Consortium contract
year were as follows:

1. Developing and completing contracts with six member
states.

2. Conducting two Board of Members' meetings, Septem~
ber 13, 1979 and April 8-9, 1680. See Appendixes A
and C for copies of the minutes of each meeting.

3. Securing nominations of consultant writers and
reviewers from each member state.

4. Seeking applications from the nominees and selecting
the most qualified writers and reviewers for each
module.
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5. Developing the various versions (prospectus, field-
review, field-test, published) of six modules.

6. Completing the field testing of the first year's
modules and initiating the field testing of the second
year's modules.

7. Revising for publication three of the first year's
modules.

8. Coordinating the critique of each module prospectus
(about forty per module), and the field-review version
(about forty per module) of each module.

9. Maintaining frequent liaison with six member state
representatives and/or the state department of educa-
tion contacts.

10. Conducting field-test coordinator and resource person
training in five states.

11. Making presentations regarding the Consortium to the
National Advisory Council for Vocational Education, to
Florida Vocational Externs, to Ohio Vocational Interns,
and several other groups.

12. Making several revisions in the Consortium contract to
improve its acceptance to member states and overall
clarity.

13. Preparing a new brochure announcing the availability
of the first six Consortium-produced modules (see

Appendix I).

Problems

Slippage from the proposed development time table was a con-
tinuing program. The slippage can be attributed to several fac-
tors.

A major factor affecting the ability of the Consortium
staff to begin and complete work on schedule was the unusual and
unexpected delays in obtaining signed contracts from three of the
six states. Although work was scheduled to begin on September 1,
1979, only two states were able to finalize contracts by that
date. One state signed its contract in October, another in mid-
November, the fifth state on February 25, 1980, and the sixth
state on March 26, 1980. Although all of these contracts were
retroactive to September 1, 1979, development work could not
begin on any contract until it was fully approved.

There was considerable delay on the part of two states in
sukmitting their consultant nominees. This, in turn, delayed

10

15



the consultant application and selection process as well as the
module conceptualization meetings.

The Consortium unexpectedly lost two staff members this
year. Karen M. Quinn, one of two experienced ané¢ highly com-
petent program staff members, suffered a tragic death on
April 19, 1980. Janice Davis, a replacement program associate,
unexpectedly resigned that pn.ition six weeks after starting
employment. The Consortium also lost the services of Aubrey
Long, Graduate Research Associate, who was graduated from the
university on August 31, 1980. While other qualified replace-
ments have been sought, the Consortium as of this writing has
been unsuccessful in hiring satisfactory replacements.

Some consultant writers were slow to respond to the request
for the written material needed by the staff writers to prepare
the field-review version of the modules.

Field testing continues at a slower than expected rate.
This problem is being reduced as more institutions in the member
states become involved in field testing, and hence, more resource
persons and administrator trainees ar:- -=vailable to test the
modules developed.

While there have been unavoidable slippages in the projected
time schedule for the reasons mentioned, work has progressed
steadily, and perhaps most importantly, iIn a manner that assures
the production of high-quality competency-based materials sbe-
cifically designed for the preparation of administrators of voca-—
tional education. As reported earlier, reactions to the mate-
rials by nearly all administrator trainees and resource persons
involved in field testing, and the members of the Consortium
Board have been overwhelmingly positive. In addition, many
visitors to the National Center have reviewed and commented
favorably upon the products.

Summary and Conclusions

While the production of high-quality competency-based admin-
istrator modules appears tc require more time than originally
projected, the viability of the cooperative development approach
has been successfully demonstrated. Consortium procedures are
cost-effective for developing and field-testing high-quality
professional materials that can meet the common needs of several
states. Perhaps the best measure of the Consortium's continued
viability is indicated by the fact that all €ix of the member
states have joined the Consortium effort for a third year. One
cooperating university, in a final report to the state board of
education, recommended continuation in the Consortium "because

11
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of the quality of modules produced and because of the cost~
effectiveness resulting from the work being done by an experi-
enced research and development staff." And, as of this writing,
several other states are giving serious consideration to member-
ship.

The Consortium staff feels thet present module development
and testing procedures could be equally well applied to the
development of other kinds of professional materials. In this
sense, the Consortium has not only produced some high-quality
administrator modules but has also developed and refined a
process that could be used successfully to produce many kinds of
instructional materials. With this thought in mind, the Consor-
tium Board requested a survey during fall 1980, of possible
future scopes of work that might be undertaken once the modules
have been developed.

The formation and operation of the multi-state Consortium
has led to the following recognized advantages over individual
state efforts:

1. Member states can effectively pool limited financial
resources for curriculum development purposes. The
cooperative approach permits major savings as compared
to the cost of individual state efforts, if such
efforts are possible.

2. Member states can effectively pool the professional
expertise needed to develop, critique, revise, field
test, and publish high-quality materials addressing
many different competencies.

3. Through cooperative development, member states can
avoid the unnecessary duplication of effort and enhance
the quality of the materials developed.

4. Through regular meetings, Consortium representatives
are helping to refine and clarify the meaning of many
terms that relate to different facets of competency-
based education.

5. Through the interstate contact and exchanges that are
occurring through participation in the Consortium,
member states and cooperating universities are benefit-
ing by learning of new and more successful approaches
to the preservice and inservice preparation of voca-
tional education administrators.
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APPENDIX A

SUMMARY

Board of Members Meeting of the Consortium for the
Development of Professional Materials for
Vocational Education
Columbus, Ohio

September 13, 1979

The meeting was called to order by Bob Norton, consortium program direc—

tor, at 8:30 a.m. In attendance were representatives of seven states and the
National Center for Research in Vocational Education. (See Attachment A for a
copy of the day's agenda and Attachment B for a roster of participants.)

Bob Norton gave a report on the status of Consortium membership and
recruitment efforts. As of August 31, 1979, six states had contracted with
the National Center to join the Consortium effort. The states and dates of
contract are as follows:

Illinois - October 2, 1978 North Carolina - December 6, 1978
Pennsylvania — Octobe: 16, 1978 New York - January 25, 1979
Ohio - October 17, 1978 Florida - July 16, 1979

Other states contacted since the March Board meeting include Texas,
Kentucky, Georgia, New Jersey, and the Idaho/Washington Consortium. Texas
requested membership effective July 1, 1979, and contracts were submitted to
the state for signatures and approval on June 15, 1979. Final approval of
this contract is still pending. The other states contacted have, for a
variety of reasons, declined to join thus far.

All seven of the above mentioned states have indicated verbally and/or in
writing their intent to continue participation for a second year (1979-80).
As of July 16, 1979, contracts for 1979-80 had been sent by the National
Center to Ohio, Illinois, Pennsylvania, New York, North Carolina, and Florida.
The status of 1979-80 contracts as of September 1, 1979 was as follows:

Ohio - contract approved June 13, 1979
Illinois - contract approved July 30, 1979
New York - approval pending

North Carolina - approval pe:ing
Pennsylvania - approval pending

Florida -~ approval pending

_ The representatives from North Carolina and Texas indicated final

. approval of all contracts in their states was being held up by USOE's failure
to approve their state plans for vocational education. Contractual problems
were given as the reason for delay in obtaining contract approvals in New York
and Pennsylvania. Much of the discussion centered around the contractuil "red
tape” that was causing considerable frustration in some states.

15
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It was reportad that confusion existed regarding the role of the national
Center's program office, the National Center's business office, and the Ohio
State University Research Foundation. It was moved, seconded, and unanimously
passed by the Board that a resolution be prepared requesting that a written
statement clarifying the role of each office be developed by the Nat.onal
Center aad submitted to all state representativesr Serious concern was voiced
that the contractual difficulties could very w:I: jeopardize the continued
operation of the Consortium.

Discussion regarding contracting continued relativz to how the process
could be made simpler next year. It wans agreed that the same membership
contract should be used by all states. Regarding pousible changes for the
third year's contract, it was requested that the Cooscrtium Program Director
send a letter to each state about January 1, 1980 asking for their written
recommendations for changes by February 15, 1980, The Naticnal Center will
try to incorporate these changes into a proposed contract for 1980-81 that
will be submitted for approval to the Beard at lts regular March meeting.

The following resolution was drafted and uunanimously approved at the end
of the meeting:

“The Consortium members hereby resolve that the National Center for .
Research in Vocational Education submit a written communication to each member
state clarifying the roles of the National Center program office, National
Center business office, and Ohio State University Research Foundation in
negotiating contracts and performing other administrative matters relating to
the successful completion of the contracted scopes of work."

'he next item addressed was the presentation of a module status report.
(See Attachment C for a summary of this report.) The current status of each
module was discussed. A question was raised concerning why the seventh module
to be developed was "Involve the Community in Vocational Educaticn.” It was
explained that this module was the seventh-ranked module for 1978-79 and was,
therefore, selected as the next module to be developed (financial support for
this module was contingent upon membership by Texas). It was agreed that
every effort should be made to avoid identifying modules by state since, in
reality through the Consortium, each state is supporting and participating in
the development of all the modules.

At this point, the agenda was modified to consider the module priorities
for development for 1979-80., (A summary of the rankings submitted by member
states--including Texas-—is presented as Attachment D.) After some discus-—
sion, Dale Post moved that the seven modules listed be adopted as priorities
for development this year. Jim Parker seconded the motion, and the motion was
unanimously approved. The tentative module titles, listed alphabetically and
without regard to likely order of development, are:

Coordinate Guidance and Administrative Services for Students
Evaluate Staff Performance
Manage Financial Affairs

le
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Manage Physical Facilities

Obtain Financial Support

Prepare Vocational Education Budgets
Select School Personnel

A financial status report was shared and discussed with the member state
representatives. It indicated that expenses through July 31, 1979 were very
close o the amounts budgeted. For the first five states, $90,940 had been
budgeted and $83,765 cf that amount spent by July 31lst. Funds from the sixth
and seventh states will be needed and used to help pay for the staff time,
printing, and communications costs associated with the field testing and revi-
sion of the first year's modules.

The Consortium Program Director reviewed with the state representatives
the persons in each state who are currently designated as "field reviewers"
and "field testers.” Materials will continue to be mailed to these persons
until the Consortium Program Director is notified of any changes by the
respective state representative.

The state representatives requested that the Consortium Program Director
provide feedback to them regarding the quality and number of module reviews
provided by persons within their states. Bob Norton indicated it would be
difficult to place value judgments on all the work done by module writers and
reviewers. He agreed to discuss the work of module writers on an informal
basis with each respective state representative who desires such information
(this has already been done in some cases). He further agreed to supply each
state representative with a list of the satifactory reviews completed on each
module by persons within their state. This feedback will be used to help
select future reviewers and to enable the state representatives to thank those
persons who have already helped with reviews.

A report was made about the very limited field testing that has occurred
to date. Only 15 field tests have been completed on two different modules as
of September 13, 1979. Most representatives indicated that while testing
opportunities were very limited during the summer months, additional field
testing would occur this fall. Bob Norton asked that the state representa-
tives make every effort possible to ensure that the established field testing
guidelines are followed. It was stressed that the appropriate instrumentation
needs to be used at the right times and that the role of the resource person
must be effectively carried out. The difference between field testing and
field reviewing of modules was also discussed.

Bob Norton requested that the state representatives (or their designees)
collect data on what institutions could field test which modules and supply
him with a summary of that data as soon as possible. (A suggested form for
this purpose is presented as Attachment E.) If a state is going to want more
than its allotted 30 modules for field testing, it would be especially helpful
if the Consortium staff had this information in advance of the module's dupli-
cation. Additional copies can be supplied for the cost of duplication ($.022
per impression) plus a $5.00 handling charge per order.
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At this point, there was considerable discussion regarding the different
ways the modules were being used in each state. It was agreed that a quali-
fied resource person must be available regardless of the implementation pro-
cedure used. A five-page handout on the Role of the Resource Person in a CBAE
Program was distributed. Dr. A. J. Miller and others were also asked to com~
ment on their experiences as resource persons with the first administrator
modules. It was requested that at a futurz Board meeting, some time be set
aside on the agenda for the further shariag of successful implementation ideas
and techniques.

Some concern was voiced that the modularized approach to training admin-
istrators may require more time of the resource persons than the traditional
clagsroom room approach. Suggestions of fered for reducing the time required
included:

1. Limiting the member of students enrolled

2. Using small-group sessions rather than only individual sessions

3. Using differentiated staffing (like Temple)

4, Recognizing that less time is required for lecturing and lecture
preparation.

5. Recognizing that the first time a module is used more preparation
will be required of the resource person than for future use.

Dr. Cotrell, consortium president, mentioned that his students much
preferred the National Center's modules over the VPI and VECS modules which
they had also tried. While the time requirement for the competency-based
modularized approach may be greater, he felt the end result was well worth the
extra involvement.

The procedure being used for the nomination and selection of consultants
for 1979-80 was explained. All states except New York and Texas submitted
nominations of persons they felt were most qualified to help develop the
modules. New York indicated they would soon be submitting nominations now
that priorities for next year are known. The Consortium staff has already
sent a letter and application form (see Attachment F) to the nominees. Con~
sultant selections will be made by Consortium staff based on the nomina-
tions and applications data received.

A proposed “"Special Purchase Price” for the competency-based adminis-
trator modules was presented and explained to the board by Dave Halsey of the
National Center's publications staff. (See Attachment G for details regarding
this special discount for Consortium member states and designated institutions
within those states.) It was reaffirmed that the Board favors the sale of the
modules to non-member states without penalty (payment of membership fees).
After discussion, Jim Parker moved that the Consortium Board accept the spe-
cial purchase price offered. The motion was seconded by Janice Sandiford and
unanimously approved. It should be noted that to qualify for this special
discount, each member state representative must submit a list of qualifying
institutions, and each purchase order should include the statement “Special
Discount Price for Consortium Members.”
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The issue of whether a copyright should be placed on the materials on
behalf of the Consortium was raised. After considerable discussion of the
pros and cons of placing a copyright on the materials, George Kosbab moved
that any action on copyright be defcrred until a later date. Jim Parker
seconded the motion and the motion was approved.

President Cal Cotrell asked for nominations for president—elect for next
year. George Kosbab was nominated. Jim Parker moved that nominations be
closed and that the nominee be elected by acclamation. Janice Sandiford
seconded the wotion, and the motion was unanimously approved. Dale Post,
current president-elect, becomes president after the September Board meeting
in accordance with the Articles of Agreement of the Membership Contract.

A proposed news article about the Consortium scheduled for the October
Centergram was shared with the Board members. Several suggestions for changes
were offered and were passed on to the Centergram editor for consideration.

The location and timing for the next Board of Members meeting were dis-
cussed. The next regular meeting of the Board is scheduled for March, but the
pros and cons of also meeting during the AVA Convention were discussed. It
was generally felt that a December meeting was not needed. Additionally,
several felt they would not be at AVA this year, and those attending will
already have a busy schedule.

Regarding the March meeting, it was suggested that consideration be given
to meeting somewhere other than Columbus. Suggested locations included
Philadelphia, St. Louis, and Atlanta. Members indicated the need to consider
the cost of motel rooms, a meeting room, and the ease of flying into and out
of the city selected. As the time approaches, Bob Norton will confer with
President Dale Post about the best meeting place available.

The meeting was adjourned at 4:30 p.m.
Respectfully Submitted,

ot S 8. Dt

Robert E. Norton
Consortium Program Director
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Attachment A

AGENDA

Board of Members Meeting
Thursday, September 13, 1979 — Room 1-B

8:30 a.m. Review of Agenda and Objectives
Report on Membership and Recruitment
Module Development Status Report
Financial Status Review
Field Reviewer's and Field Tester's Lists

10:00 a.m. Break

10:15 a.m. Field Testing Per State
~ Progress to Date
- Fall and Winter Opportunities
Field Test Reactions
Role of Resource Person
Field Test Techniques - Alternatives

11:30 a.m. Lunch

1:00 p.m. Module Development Priorities for 1979-80
Review of Development Procedures
- Prospectus
- Field Review
~ Field Testing
- Nomination and Selection of Consultants

3:00 p.m. Break

3:15 p.m. Election of Officers
Module Pricing Structure
Next Meeting
News Article
Other

4:30 p.m. Adjourn
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Attachment B

Consortium Meeting Roster
September 13, 1979

State Representatives

Dr. Calvin Cotrell

Professor

Department of Vocational Education
RA 255

Temple University
Philadelphia, Pennsylvania 19122
Dr. George Kosbab

Personnel Development Coordinator
Division of Vocational Education
State Department of Education

907 Ohio Department Building

65 South Front Street

Columbus, Ohio 43215

Mr. Robert A, Mullen

Deputy State Director

State Board for Vocational Education
State Department of Education

Room 573, Education Building

. Edenton and Salisburg Street
Raleigh, North Carolina 27611

Dr. James Parker, Co-Director
I1linois/NCRVE Consortium
Department of Educational Leadership
Southern Illinois University

at Carbondale

Carbondale, Illinois 62901

Mr. Dale Post

Director

Division of Occupational Education
Supervision

State Education Department

99 Washington Avenue

Albany, New York 12230

Dr. Janice Sandiford

Assistant Professor

Division of Vocational Education
Florida International University
Tamiami Trail

Miami, Florida 33199

Dr. Leo Schreiner

Personnel Development Coordinator
State Board for Vocational Education
State Department of Education
Austin, Texas 78701

Dr. Aaron J. Miller

Professor

Department of Vocational and
Adult Education

160 Ramseyer Hall

The Ohio State University

29 W, Woodruff Avenue

Columbus, Ohio 43210

National Center Participants

Bob Norton, Consortium Program Director
Lois Harrington, Program Associate

Karen Quinn, Program Associate

Debbie Linehan, Secretary

Steve Gyuro, Associate Director for Programs
Ferman Moody, Associate Director, Personnel Development
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Attachment C

MODULE STATUS

Tentative Titles, 1978-79 Modules

1. Direct Curriculum Development
2. Guide the Development and Improvement of Instruction
3. Provide a Staff Development Program
4, Direct Program Evaluation
5. Promote the Vocational Education Program
6. Manage Student Recruitment, Admissions, and Scheduling
7. Involve the Community in Vocational Education
Developmental Status and Projections
Prospectus Ready for Ready for Revision
Ready Field Review Field Test Completed
1. > Jan. '80
2. > Jan. '80
3. > Jan. '80
4, > Oct. 10 Jan. '80
5, —m8m8 > Sept. 30 Nov. 15 March '80
6. —Mmm > Sept. 30 Nov. 15 May '80
7. ——m—> Nov. '79 ‘ Jan. '80 June '80
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Attachment D

SUMMARY OF MODULE PRIORITIES

FL IL NY NC OH PA TX Competency Area (Tentative Module Title)
2 13 7 4 14 13 3 a. Develop Professional Administrative Skills
7 12 11 11 17 5 b. Improve Professional Relationships

10 14 5 15 16 4 C. érovide Alternative Instructional Programs

2 6 16 10 1 Coordinate Guidance and Administrative

. Services for Students
15 9 16 17 9 Maintain School Discipline

11 3 3 4 7 Supervise School Personnel
Evaluate Staff Performance

10 2 1 5 14 10 Select School Personnel

[

w

[\

w

[

w

(=)
@@ - ¢
L] L . ]

Cooperate with Local and State Administrative
Agencies

Prepare Vocational Education Budgets
Manage Business Affairs
Manage Financial Affairs

Obtain Financial Support

> @O r®

Handle Legislative and Legal Matters
i 9 8 10 12 13 6 0. Provide Facilities for Vocational Education

Manage Physical Facilities

O
=
c
O
-
~J
=
L]

17 6 9 12 12 2 Involve the Community in the Vocational

Education Program
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Attachment E

Name

Institution

MODULE INFORMATION

First Year Modules
(Listed in order of
expected availability)

Direct Curriculum Development
Provide a Staff Development Program

Guide the Development and Improvement
of Instruction

4, Direct Program Evaluation

5. Manage Student Recruitment, Admissions,
and Scheduling

6. Promote the Vocational Education Program

7. Involve the Community in the Vocational

Education Program

Tentative Second Year Modules
(Randomly listed)

Prepare Vocational Education Budgets

Manage Financizl Affairs

3. Obtain Financial Support
4, Manage Physical Facilities
5. Evaluate Staff Performance
6. Select School Personnel
7. Coordinate Guidance and Administrative
Services
Quarters
Starts Ends
Winter '79
Spring '80
Summer '80 _
Fall '80

Interested in 1f yes,
testing number When could
Yes = No desired you test?
Semesters
Starts Ends

lst Semester 79-80

2nd Semester 79-80

Summer Session
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Attachment F

Name Soc. Sec. No.
Position Phone No.
Address

1. I would like to assist by serving as a -~
writer-consultant
module reviewer
2. I have a good deal of expertise in the following area(s) of vocational
administration: (Check all that apply.)
_____ Select School Personnel
Evaluate Staff Performance
Prepare Vocational Education Budgets
Manage Financial Affairs
Obtain Financial Support
Manage Physical Facilities
Coordinate Guidance and Administrative Services
3. For each area checked above, please briefly describe in narrative form

the exact nature of your expertise and experience in that area and any
specialized skills or knowledge you have relative to the area.

4., Please submit a resume, including a list of any articles or publications

authored. -
25
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ATTACHMENT G

Special Purchase Price
for
“Competency-Based Materials for the Preparation
of Local Administrators of Vocational Education”

The National Center for Research in Vocational Education 1s granting to active
members of the Consortium for the Development of Professional Materials for
Vocational Education a special reduced purchase price for "Competency-Based
Materials for the Preparation of Local Administrators of Vocational Educa-
tion.”

These spe. il prices shall apply to the set of six instructional modules and

the user's gulde currently available through the National Center Publications
Office. This established discount will also be applied to all future products
of the Consortium that become available for purchase from the National Center.

Active Consortium member states shall qualify for these special prices. Each
Conscrtium member's state department of vocational education and designated
4-year teacher/administrator training institutions shall be included. Each
member state shall identify those institutions so qualified.

A standard discount of 15% off the list sale price 1s established for quali-
fying member institutions. In addition, the National Center's standard
discount schedule for quantity orders shall be applied against the reduced
sale price.

o
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For your convenience, the following chart shows the list price and the special
discount price being offered to Consortium members for the six instructional
modules and the user's guide.

CONSORTIUM DISCOUNT
MEMBER PRICE FOR
LIST DISCOUNT CONSORTIUM
SERIES TITLE PRICE (15%) MEMBERS
(less)

LT 58A Guide to Using Competency- $ 2.20 $ 0.33 $ 1.87
Based Vocational Education
Administrator Materials

LT 58B-1 Organize and Work with a $ 5.50 $ 0.83 $ 4.67
Locai Vocational Education
Advisory Council

LT 58B-2 Supervise Vocational Educa- $ 5.10 $ 0.77 $ 4.33
tion Personnel

LT 58B-3 Appraise the Personnel $ 7.25 $ 1.09 $ 6.16
Development Needs of
Vocational Teachers

LT 58B-4 Establish a Student Place- $ 6.75 $ 1.01 $ 5.74
ment Service and Coordinate
Follow-up Studies

LT 58B~5 Develop Local Plans for $ 7.25 $ 1.09 $ 6.16
Vocational Education:
Part I

LT 58B-6 Develop Local Plans for $ 6.75 $ 1.01 $ 5.74
Vocational Education:
Part I1

LT 58A & Complete Set $30.00 $ 4.50 $25.50

58B-1-~6

Quantity Discount Schedule

Discounts on quantity orders are offered as follows: Orders of five (5) or
more items, as listed by series number and title, with a total dollar value
for the order of

$ 50 to $100 the discount is 5%
$101 to $200 10%
$201 to $300 15%
$301 to $400 20%
$401 and above 25%

All orders requested at the discounted price should include the statement
"Special Discount Price for Consortium Members”
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APPENDIX B

Module Consultant Writers/Reviewers for 1979-80

PREPARE VOCATIONAL EDUCATION BUDGETS

Writers:

Reviewers:

Dale Baughman / JVS District Superintendent /
Montgomery County JVSD / Clayton, OH

Walter G. Hack / Professor, Educational Administra-
tion / The Ohio State University / Columbus, OH

Charles E. Hawley / Superintendent / Medina JVS /
Medina, OH

R. Winifred Johnson / Supervisor of Occupational
Education / State Education Department / Albany, NY

Gene M. Love / Professor and Head, Department of
Agricultural Education / The Pennsylvania State
University / University Park, PA

MANAGE THE PURCHASE OF EQUIPMENT, SUPPLIES, AND INSURANCE

Writers:

Reviewers:

Walter G. Hack / Professor, Educational Administra-
tion / The Ohio State University / Columbus, OH

James A. Sullivan / Professor and Chairman, Depart-
ment of Vocational Education Studies / Southern
Illinois University, Carbondale, IL

William J. Boudreau / Supervisor of Occupational
Education / State Education Department / Albany, NY

Carl V. Gorman / Associate Professor, Vocational Edu-
cation / Kent State University / Kent, OH

Rex C. Toothman / Director, Teacher Education Center
Activities / University of South Florida / Tampa, FL

MANAGE VOCATIONAL BUILDINGS AND EQUIPMENT

Writers:

Herb Chamberlain / Director of Vocational Education /
Eastland Vocational Center / Groveport, OH

Jim Stickley / Director/Principal / Upper Valley
JVvs / Piqua, OH
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MANAGE VOCATIONAL BUILDINGS AND EQUIPMENT (continued)

Reviewers: Carmine T. Antonelli / Assistant Superintendent /
Suffolk BOCES #l1 / Westhampton Beach, NY

Harold E. Finn / Regional Vocational Administrator /
Illinois State Board of Education / Mt. Vernon, IL

Donald H. Fischer / Superintendent / Vanguard JVS /
Fremont, OH
EVALUATE STAFF PERFORMANCE

Writers. Edward P. Kahler / Assistant Professor, T & I
Education / The University of Georgia / Athens, GA

Henry Safnauer / Director of Occupational Education /
Cayuga-Onondaga BOCES / Auburn, NY

Reviewers: Carol Grant Bronk / Instructional Design Specialist /
The American College / Bryn Mawr, PA

Harry Miller / Chairman/Professor, Department of Edu-
cational Leadership / Southern Illinois University /
Carbondale, IL

Tim Wentling / Associate Professor and Director,

Office of Vocational Education Research / University
of Illinois / Urbana, IL

SELECT SCHOOL PERSONNEL

Writers: Wayne Asche / Associate Professor, Department of
Vocational Education / Kent State University,
Kent, OH

Helene Schwarberg / T & I Teacher Educator / Univer-
sity of Cincinnati, Cincinnati, OH

Reviewers: T. Carl Brown / Retired Chief Consultant of Distribu-
tive Education / State Department of Public Instruc-
tion / Raleigh, NC

Robert D. Muzzi / Director of Vocational Education /
Lackawanna County AVTS / Scranton, PA

Don T. Scott / Associate Professor, Vocational Educa-
tion Department / University of Toledo / Toledo, OH
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IDENTIFY SOURCES OF FINANCIAL SUPPORT

Writers:

Reviewers:

Howard Friedmman / Project Director, Innovative Occu-
pational Skills Program / New York City Board of
Education / Brooklyn, NY

Nila L. Hibdon / Dean, Vocational-Technical Educa-
tion / State Fair Community College / Sedalia, MO

Leonard D. Kingsley / Superintendent / Penta County
Vocational Schools / Perrysburg, OH

E. Michael Latta / Executive Director / North
Carolina Advisory Council on Education / Raleigh, NC

Jerome I. Leventhal / Teacher Educator and Associate

Professor, Vocational Education and Distributive
Education / Temple University / Philadelphia, PA
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APPENDIX C

SUMMARY

Board of Members' Meceting of the Consortium for the
Development of Professional Materials for
Vocational Education
Mt. Laurel, New Jersey

April 8-9, 1980

The meeting was called to order by President Dale Post at 1:30 pem. In
attendance were representatives of five states and the National Center for
Research in Vocational Education. See Attachment A for a copy of the meeting
objectives, agenda, and a roster of the participants. It was explained that
the state representatives from Florida and Texas were unable to attend at the
last minute because of urgent personal and business reasons.

After reviewing the meeting objectives and agenda, Bob Norton, Consor-
tium Program Director, gave a report on the status of Consortium membership.
It was reported that the following seven states joined the Consortium during
the 1978-79 contract year: Illinois, Pennsylvania, Ohio, North Carolina,
New York, Florida, and Texas. As of April 8, 1980, six of those same states
had also signed contracts with the National Center for participation in the
Consortium a second year. The states and dates of contract approval are as
follows:

Ohio ~ June 13, 1979 Pennsylvania - November 16, 1979
Illinois - July 30, 1979 North Carolina - February 25, 1980
New York - October 11, 1979 Florida - March 26, 1980

Other states expressing interest in membership since the September Board
meeting include Iowa and Virginia. After some discussion, Cal Cotrell moved
and Bob Mullen seconded a motion to accept Virginia and/or Iowa into the
Consortium as members for the third year, if they desire such. The motion was
unanimously approved.

A copy of the quarterly Progress Report for the period January-March 1980
was distributed and briefly discussed. At this point, comments were solicited
regarding the First Annual Consortium Report which had been sent to state
representatives earlier. Reactions to the report were very positive in terms
of its content and format. It was pointed out, however, that the report needs
to be completed earlier, preferably in October of each year, so that states
can use it as a part of their accountability report to their agencies. The
Consortium Program Director promised quicker preparation and delivery of next
year's report.

The problem of slow mail service was brought up at this point. Several
states reported that mailings of letters, prospecti, etc. were taking ten to
twelve days after the date of mailing to reach them. This, of course,
shortens the amount of time available for reviews. Some felt that the Uni-
versity mailing procedures on both ends were part of the problem. Cal Cotrell
has requested mail be sent to his home address to help speed delivery. Others
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indicated they would consider thls. Ferman Moody sald he would look (nto
alternative ways of malling materialas from the Natlonal Center.

A report was glven regarding the current status of module development.
See Attachment B for a graphic summary of the developmental status and pro-
Jected dates for each of the thirteen mc'ules under development. Six modules
are currently in field-test stage with more to follow in June. The Consortium
Program Director expressed concern about the much longer than expected time
required for field testing. The revision of the first two or three modules
has been delayed by the lack of sufficient field-test data. It was pointed
out that although the first module was shipped for field testing on May 21,
1979, only forty-four completed student tests had been received to date. It
was initially felt that four to six months would provide adequate time to
obtain at least fifty student tests and five resource person feedback instru-
ments per module. A lot of discussion took place regarding how field testing
could be speeded up. Two state representatives were very surprised to learn
that no data had been received on any module from their states. A summary of
the module field-test data received as of April 4, 1980 may be found in
Attachment C.

It was suggested that we all needed to do a better job of communicating
with each other and with the field-test coordinators regarding the need for
quicker field testing of the modules. Bob Norton stressed the importance of
asking all persons submitting field-test data to the National Center to pre-
pare a cover letter or memo indicating what is being sent and to ask that a

carbon of that communication be sent to the state representative for his/her

information. Bob Norton indicated that he would endeavor to acknowledge

receipt of all field~test data by letter within three days of its arrival.

The original letter will go to the sender and a copy of the letter will go to
the state representative (if they aren't the same person).

To further help the state representatives keep abreast of the field-
testing situation, it was requested that the National Center provide summaries
on a quarterly basis of all modules shipped for field testing and of all test
data received from the states. It was noted that this type of summary had
already been submitted once, with a4 letter sent on February 11, 1980 by the
Consortium Program Director in an effort to alert the state representatives to
the testing status. Armed with this data on a regular basis, the state repre-~
sentatives felt they could do a better job of following up on persons doing
the testing.

As another type of feedback, the state representatives also requested
that summary data regarding who has responded to the requests for prospectus
and module reviews, be reported regularly on each module. A summary of per-
sons providing module field reviews on "Manage Student Recuitment, Admissions,
and Scheduling” and "Promote the Vocational Education Program” was shared with
those present.

The next item addressed was presentation of a summary of the data that
had been received from the forty-four students and eight resource persons
using the "Direct Curriculum Deveiopment” module. Bob Norton reviewed the
highlights of the data with the entire group and then circulated copies of the
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full report tneluding the detatled comments recotved From tadividual students
and resource peraons. Bob Norton indleated that he felt the reacttons were
oxtremely posltive. A few examples follows On the Eatimate of Performance
Ingtrument the students' reaponses moved from a range of poor to falr to pgood
(average falr) on the pre-test to a range of falr to good to excellent
(average good) on the post-test. Thirty-three out of thirty-nine students
responding to a question about whether the modules on the traditional college
educatlon courses were more efficlent in terms of use of time, favored the
modules. Twenty-one out of thirty-seven felt the modules help them achieve
greater competency in administrative skills. Thirty-six out of forty-one saild
they would recommend the module to fellow preservice and inservice administra-
tors. Seven out of eight resource persons rated the mcdule as either good or
very good in terms of quality.

Considerable discussion followed the presentation of the field-test data.
Three persons said that they felt the positive responses received should be
viewed as even more positive than indicated because of the many diverse situa-
tions in which the modules were being used by many different resource persons.
It was felt some students and resource persons tend to be more critical than
is appropriate because of their lack of understanding of this approach to
education.

Bob Norton asked for guidance on whether to proceed with the revision and
publication process on this module or to wait for more data. The consensus
was that the staff should wait for about two more weeks to give time for
additional data to be sent in (April 18), but that we should then proceed to
revise. It was further discussed and agreed that staff should proceed to
revise a module after approximately thirty field tests and five resource per—
sons have submitted data, if the reactions are generally positive as in the
case of the curriculum module.

There was some discussion regarding the type of field-test data summary
desired by the state representatives. Some felt a one- or two—-page summary of
selected items per module would be helpful to share with teacher educators and
interested others. It was requested that Consortium staff indicate briefly
the nature of any significant changes made in the published version of the
modules as a result of field-test feedback.

Copiles of the revised contract agreement for 1980-81 were distributed to
representatives so that they might review the proposed changes during the
evening. - Cal Cotrell and Ken Swatt raised a number of concerns regarding the
old contract which they felt needed to be changed before the state of
Pennsylvania could sign another contract.

The meeting adjourned at 5:15 p.m. for the day. Ferman Moody and

Bob Norton met with Ken Swatt and Cal Cotrell later Tuesday evening to more
fully discuss the specific concerns which had been raised primarily by their
RCU director. It turned out that many of the concerns raised by Pennsylvania
were also shared by the other state representatives during the discussion that
followed on Wednesday morning. It was suggested by the Pennsylvania represen-
tatives that Exhibit I and III of the contract be the same for everyone but
that Exhibit II of the contract be made flexible enough to accommodate each
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atate's speclfle payment vequlrements, After conalderable discusnton of the
varions contracting lasues, Prealdent Poat requentoed that the Nattonal Gentar
make further revislons In the proposed 1980=-81 contrvact and then submir It to
the states for thelr review and approval/reactlons.

Presldent Poat also appointed Bob Norton, Ken Swatt, and Cal Cotrell to
draft a "rights and responaibilities" statement which might be appended or
inserted into the agreement. Ken Swatt expressed his appreclation to Ferman
Moody and Bob Norton for the extra time put in with him and Cal Cotrell on
Tuesday night reviewing contract matters. Ken Swatt stressed his satisfaction
with the materials developed thus far and the service that had been provided.
He sald there is no less trust of the National Center or 1its gtaff, but some
honest disagreement with the current terms of the contract. He stressed that
the proposed changes, in his opinion, would serve to strengthen the future
life of the Consortium.

One representative raised the question of whether the states should give
approval to the final copy of modules before they were published. Bob Norton
pointed out that such approval would add about two months to the development
time needed and, of course, to the total module development cost. George
Kosbab said that he felt the Consortium staff should be trusted to prepare the
final copy. His opinion was generally accepted with the condition that if a
module requires major changes after field testing, the Consortium staff should
consult one of the original writers or reviewers to obtain help.

Ken Swatt asked that the administrator materials discounting policy be
clarified in writing to the state representatives. A copy of the written
policy and procedures pertaining to this discount is enclosed as Attachment D.
Cal Cotrell moved and Ferman Moody seconded a motion that the administrator
materials brochure indicate that qualifying institutions within member states
will be granted an additional discount. The motion was unanimously approved.

Bob Norton raised the question of the National Center's authority to sell
the revised administrator modules. After a brief discussion, Jim Parker moved
and Cal Cotrell seconded a motion that the National Center be authorized to
sell the published modules developed through the Consortium to the general
public through its regular cost-recovery publications channels. The motion
was unanimously approved.

The proposed Consortium budget for 1980-81 was shared with the state
representatives and discussed in considerable detail. It was indicated that
staffing was projected to be the same as previously and that the cost
increases were due to inflation and ¢ new overhead rate. George Kosbab asked
that ways be sought to lower the 42% cverhead rate. Doubt was expressed by
the National Center staff as to whether this was possible because it was a
University-wide rate applied to all R % D grants and contracts. It was
pointed out that many universities have an overhead rate considerably higher
than the 42% Ohio State rate. Bob Norton raised the question of lowering the
total direct costs by: (1) eliminating the paid reviewers and (2) reducing
the number of Board meetings to save travel costs to one meeting per year.
Both of these possibilities were rejected by Board members. It was requested
that other specific suggestions for reducing the costs be made but none were
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ERIC

Aruitoxt provided by Eic:

fortheoming, Wayne Ramp stresded chat the total cont neads to be kept au low
as poaslhle, The Natlonal Centev atatt promised to take anothev look For
posalhle cuts that wonld not lower ovevall praduct qualtty but ecould not
promise fucconn.

The meeting ended with the suggention that even at §26,000+ par state,
the coat per modula per state would be only a little over $3,000, Tt wan
ntataed that [t would not be posaible to develop materfala of the euvrent
quallity for anywhaere near that cost without the Connortbum approach, The
meeting ended at 11:45 a.nm.

Respectfully Sabmittod,

Robert E. Norton
Consortium Program Director
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ATTACHMENT A

Conaavtlum for the Development of Profeasdlondl Matevials
far Voecatlonal Fdueatton

Hoard of Mamheva' Maat fng
Mt. lauwrel, Naw Jaraaey
April 8-9, 1980

Maoting Objectives:

L.

2.

3.

4,

5.

6.

To report and discuss tha progress made slnca last meatlng on modula
davalopment,

To review fleld~testing procedurca, progress to date, and forthcoming
testing opportunities.

To review module implementation alternativea and progress.

To review development procedures and discuss development procedures
for 1979-80.

To discuss a proposed scope of work for 1980-81.

To review proposed Consortium contract for 1980-81.
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AGENDA

Board of Member's Meeting
April 8-9, 1980

April 8, 1980

1:30 pom. Review of Agenda and Objectives

Membership Status Report
Module Development Status Report
Field-Testing Status Report

=~ Data Submitted Per Module

= Report by States

- Problems Encountered

= Module Data Summaries
Review of Designated Reviewers and Field Testers
Summer Testing Oportunities
Implementation Alternatives and Progress

-~ Alternative Uses by States

- Problems and Solutions

Review of Development Procedures

5:00 p.m. Ad jourmment

April 9, 1980

8:30 a.m. Sale of Consortium Modules
= Promotion
= Copyright

Scope of Work for 1980-81
= Development of Modules
= Development of Supportive Materilals
= Other

Consortium Contracts for 1980-81
- Proposed Contract Changes
- Eatimated Third Year Costs
= Intentions for Third Year
Other
11:45 a.m. Ad jour nment
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Participants
Board of Members' Meeting at Mt. Laurel, New Jersey
April 8-9, 1980

Illinois

Dr. James Parker, Co-Director
I11inois/NCRVE Consortium
Department of Educational Leadership
Southern Illinois University

at Carbondale
Carbondale, Illinois 62901

Dr. Wayne Ramp, Co-Director
I11inois/NCRVE Consortium
Occupational Education Department
Technology Building ‘
Southern Illinois University

at Carbondale
Carbondale, Illinois 62901

New York

Mr. Dale Post, Director
Division of Occupational
Education Supervision
State Education Department
99 Washington Avenue
Albany, New York 12230

North Carolina

Mr. Robert Mullen

Deputy State Director

State Board for Vocational Education
State Department of Education

Room 573, Education Building

Edenton and Salisbury Streets
Raleigh, North Carolina 27611

Ohio

Dr. George Kosbab, Assistant Director
Administration, Curriculum and

Staff Development

State Department of Education

907 Ohio Department Building

65 South Front Street

Columbus, Ohio 43215

Pennsylvania

Dr. Calvin J. Cotrell

39 East Centennial Drive
Rt. #2

Marlton, New Jersey 08053

Dr. Carroll Curtis

Director, RCU

Department of Education
Commonwealth of Pennsylvania
Box 911

Harrisburg, Pennsylvania 17126

Mr. Kenneth Swatt, Chief
Development Services Section
Department of Education
Commonwealth of Pennsylvania
Box 911

Harrisburg, Pennsylvania 17126

National Center Participants- .

Bob Norton, Consortium Program Director
Ferman Moody, Associate Director, Personnel Development



ATTACHMENT B

MODULE STATUS

Tentative Titles, Consortium Modules

l. Direct Curriculum Development

2, Provide a Staff Development Program

3. Guide the Development and Improvement of Instruction
4. Direct Program Evaluation

5. Manage Student Recruitment and Admissions

6. Promote the Vocational Education Program

7. 1Involve the Community in Vocational Education

8. Prepare Vocational Education Budgets

9. Evaluate Staff Performance

10. Manage the Purchase of Equipment, Supplies, and Insurance
l1. oObtain Financial Support

12. Manage Physical Facilities
13. Select School Personnel

Developmental Status and Projections

Prospectus Ready for Ready for Revision
Ready Field Review Field Test Completed
1. > '80
2. > '80
3. > '80
4, > '80
5. > '80
6. > '80
7. > April '80 June '80 '80
8. > April '80 June '80
9. > April '80 June '80
10. > May '80 July '80
11. > May '80 July '80
12, > June '80 Sept. '80
13. April '80 July '80 Oct. '80
41
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Summary of Module Field-Test Data Received as of April 4, 1980

Direct Curriculum Development (5/21/79)

Temple University

Bowling Green State University
University of Central Florida
University of South Florida

The Penngylvania State University
Southern I1linois University
I11inois State University

Provide a Staff Development Program (6/13/79)

Temple University

University of Central Florida
The Pennsylvania State University
Southern Illinois University
I1linois State University

Guide the Development and Improvement (8/1/79)
of Instruction

The Pennsylvania State University
Florida International University

Direct Program Evaluation (10/29/79)

The Ohio State University

() = date available for fleld testing

Number of

E.0.P.s

-3 OO0 N b O

16
25

v

Number of
Trainee

Feedbacks

— —

16
23

1l

Number of
Resource
Person
Feedbacks

—|

O ANFHHOVILIV
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ATTACHMENT D

Special Purchase Price
for
“Competency-Based Materials for the Preparation
of Local Administrators of Vocational Education”

The National Center for Research in Vocational Education is granting to active
members of the Consortium for the Development of Professional Materials for
Vocational Education a special reduced purchase price for “"Competency-Based
Materials for the Preparation of Local Administrators of Vocational Educa-
tion."”

These special prices shall apply to the set of six instructional modules and

the user's guide currently available through the National Center Publications
Office. This established discount will also be applied to all future products
of the Consortium that become available for purchase from the National Center.

Active Consortium member states shall qualify for these special prices. Each
Consortium member's state department of vocational education and dasignated
4-year teacher/administrator training institutions shall be included. Each
member state shall identify those institutions so qualified.

A standard discount of 15% off the list sale price is established for quali-
fying member institutions. In addition, the National Center's standard
discount schedule for quantity orders shall be applied against the reduced
sale price.
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For your counvenience, the following chart shows the list price and the special
discount price being offered to Consortium members for the six instructional
modules arnd the uger's guide.

CONSORTIUM DISCOUNT
MEMBER PRICE FOR
LIST DISCOUNT CONSORTIUM
SERIES TITLF PRICE (15%) MEMBERS
(less)
LT 58A Guide to Using Competency- $ 2.20 $ 0.33 $ 1.87
Based Vocational EKducation
Administrator Materials
LT 568-~1 Organize and Work with a $ 5.50 $ 0.83 $ 4.67
Lucal Vocational Education
Advisory founcil
LT 58B~2  Supervise Vocational Educa- $ 5.10 $ 0.77 $ 4.33
tion Personnel
LT 58B~-3 Appraise the Personnel $ 7.25 $ 1.09 $ 6.16
Development Needs of
Vocational Teachers
LT 58B~4 Establish & Student Place- $ 6.75 $ 1.01 $ 5.74
ment Service and Coordinate
Follow-up Studies
LT 583-5 Develop Local ?lans for $ 7.25 $1.09 $ 6.16
Vocaticnal Education:
Part [
LT 58B-6 Develop Local Plaas for $ 6.75 $ 1.01 $ 5.74
Vocational Education: »
Part Il
LT 58A & Complete Set $30.00 $ 4.50 $25.50

58B-1--6

Quantity Discount Schedule

Discounts on quantity orders are offered as follows: Orders of five (5) or
more items, as listed by series number and title, with a total dollar value
for the crder of

$ 56 to $100 the discount is 5%

$101 to $200 10%
$201 to $300 15%
$301 to $400 : 20%
$401 and above 25%

All orders requested at the discounted price should include the statement

"Special Discount Price for Consortium Members”
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APPENDIX D

DIRECT CURRICULUM DEVELOPMENT
MODULE FIELD-TEST DATA SUMMARY AND REVISION REPORT

A. MNumber of Field Test Instruments Received
1. Resource Person's Feedback Instruments N = 14

2. Sets of Trainee Feedback Instruments N = 74

B. Resource Person's Response to Selected Questions

#25 Twelve said they would “definitely” (7) or “probably” (5) use the
module again. Two did not respond.

#26 Thirteen rated the quality of the module as “very good” (6) or
“good” (7). One gave it a poor rating.

C. Trainee's Response to Selected Questions
1. Estimate of Performance Instrument (overall rating of ability)
Pre = 13 Poor, 34 Fair, 22 Good, 3 Excellent
Post = 1 Poor, 8 Fair, 53 Good, 12 Excellent
2, Trainee Feedback Instrument

#18 Sixty-six persons indicated the adequacy of the content contained
in the information sheets was "just about right.”

#30 Sixty-two persons responded "definitely yes" (15) or “yes" (47)
to the question, “Would you recommend this module to a fellow
administrator?”

#32 Things trainees liked best included--
. = The common sense and theory combined
- The true to life experiences '
- Cooperation and exchange with my resource person
- :Being able to work at my own pace and convenience
- Opportunity to seek help from resource people
- It gave you a chance to perform
#33 Things trainees liked least included--
- Lack of peer interaction
- Feedback was not sealed
Dry reading--more illustrations needed
Optional resources were not readily available
Lack of interpersonal sharing of ideas
I could not keep the module
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D. Revisions Made

Glen E., Fardig and Robert E. Norton independently reviewed all the avail-
able objective and subjective field-test data. Major conclusion was that
only a few changes were needed. They included the following:

b.

Ce

d.

€.

f.

Strengthen the section on articulation of curriculum.

Modify the scope of the feedback for Learning Experience I by

adding a question relating to articulation and moving the item
on interviewing experienced administrators to Learning Experi-
ence II.

Reduce the use of he/she by using the plural whenever possible.

Provide more explanation and illustrations of additional options
to the competency identification and verification process.

Give attention to tasks #13 and #33, which fit better here than
in any other module as presently conceptualized.

Remove reference to advisory councils as opposed to advisory
committees who are more likely to be involved in the curriculum
development process for a given occupational area.

All of the changes specified above were made and the module was given a
final edit by Lois G. Harrington.

This report prepared by Robert E. Norton, 10/6/80.
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APPENDIX E

PROGRESS REPORT

Consortium for the Development of Professional Materials

for Vocational Education

October to December 1979

MAJOR ACTIVITIES DURING THIS PERIOD

A. Module Development

1.

2.

3.

5.

6.

7.

“Direct Curriculum Development” module

a. In field testing, total of 39 completed
tests received

"Provide a Staff Development Program” module

a. In field testing, total of 27 completed
tests received

"Guide the Development and Improvement of
Instruction” module

a. In field testing, total of 9 completed
tests received

"Direct Program Evaluation" module

a. . Revision of field review version completed
b. Submitted for field testing

“Promote the Vocational Education Program” module

a. Field review version completed
be Field review version mailed

"Manage Student Recruitment, Admissions, and
Scheduling” module

a. Field review version completed
b. Field review version mailed

“Involve the Community in Vocational Education”
module

a. Work on development of field review
version begun
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October 22
October 29

November 15
November 28

November 12
November 28

December 19



B.

“"Prepare Vocational Education Budgets"” module

a. Conceptualization meeting held
b. Prospectus mailed

“"Evaluate Staff Performance"” module

a. Conceptualization meeting held
b. Prospectus mailed

Related Activities

1.

2.

3.

Fourth quarterly report and Board of Member's
minutes mailed

Contracts for 1979-80 were approved as follows:

a. Ohio - June 13

b. Illinois - July 30

c. New York - October 11

d. Pennsylvania - November 16

Contract for Texas for 1978-79, retroactive to
July 1, 1979 approved

Letter of intent to contract for 1979-80
received from Florida

North Carolina contract held up by lack of
state plan approval

Iowa expresses possible interest in joining
Consortium

Presentations on Consortium made by Program
Director to:

a. National Council of Local Administrators of
Vocational Education

b. National Council of Staff, Program, and
Organizational Development

c. North Carolina Council of Local Adminis-
trators and Vocational Teacher Educators

Writer and reviewer consultant selections were
made for 1979-80 modules
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December 3
December 10

December 14
December 21

October 10

December 19

November 28

November 20

October 11
October 29

November 15-16

November 14



C. Problem Areas

1. Unable to recruit a second qualified Gr :duate
Research Asscciate writer

2. Consultant writer and reviewer nominations
were received quite late from some states

3. Field testing 1s moving at a much slower
pace than expected

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS

A. Module Development and Testing

1. Continue testing of first four modules
2. Begin testing of two more modules

3. Complete field review versions of three more
modules

4. Complete conceptualization of three more
modules

5. Revise first module for publicatidn

B. Related Activities

l. Complete development of 1979-80 contracts
with North Carolina and Florida

2. Summarize field test data on first two
modules

Submitted by:

Robert E. Norton
Consortium Program Director @ ..
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APPENDIX F

PROGRESS REPORT

Consortium for the Development of Professional Materials
for Vocational Education

January to March 1980

MAJOR ACTIVITIES DURING THIS PERIOD

A. Module Development

1.

3.

5.

6.

7.

“Direct Curriculum Development” module

a. In field testing since 5/21/79, total of 44
completed tests received

"Provide a Staff Development Program” module

a. In field testing since 6/13/79, total of 27
completed tests received

"Guide the Development and Improvement of
Instruction” module

a. In field testing since 8/1/79, total of 25
completed tests received

"Direct Program Evaluation” module

a. In field testing since 10/29/79, total of 11
completed tests received

"Promote the Vocational Education Program” module

a. Revision of field-review version completed February 7
b. Submitted for field testing February 25

"Manage Student Recruitment and Admissions” module
(formerly titled "Manage Student Recruitment,
Admissions, and Scheduling”

a. Revision of field-review version completed March 19
b. Submitted for field testing April 7

"Involve the Community in Vocational Education”
module

a. Work on development of field-review version
continued
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8. "Prepare Vocational Education Budgets” module

a. Work on development of field-review version January 7
begun

9, “Evaluate Staff Performance” module

a. Work on development of field-review version January 30
begun

10. "Manage the Purchase of Equipment, Supplies, and
Insurance” module (formerly titled "Manage Busi-
ness Affairs"”) '

a. Conceptualization meeting held January 25

b. Prospectus mailed February 11

c. Work on development of field-review version March 10
begun .

11, “Obtain Financial Support” module

a. Conceptualization meeting held February 29
b. Prospectus mailed March 7
12. “"Manage Vocational Facilities and Equipment”
module
a. Conceptualization meeting held March 18
b. Prospectus mailed March 25

13. "Select School Personnel” module

a. Literature review begun March 1

B. Related Activities

1. Orientation meeting for Texas participants January 11
conducted by Consortium Program Director at
Austin

2. Contracts for 1979-80 were approved as follows:

a. North Carolina = February 25
b. Florida = March 26

3. Virginia expresses strong desire to join the *  January 21
Consortium for 1980-81

4. Quarterly report mailed February 11
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5. First Annual Report of Consortium mailed March 14

6. Aubrey Long employed as Graduate Research March 1
Associate

7. Presentations on Consortium activities and
materials made by Program Director to:

a. Ohio Vocational Directors and Superintendents January 29
b. Ohio Vocational Leadership Interns February 28
cs National Invitational PBTE Conference March 21

C. Problem Areas

l. Field testing is going much slower than expected
and delaying revisions

2. Contracting delays make it difficult to carry cut
scope of work on schedule

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS

A. Module Development and Testing

l. Continue field testing
2. Begin testing of four new modules

3. Complete field-review versions of six modules
4, Complete conceptualization of one module

5. Revige first two modules for publication

B. Related Activities

1. Request letters of intent to participant in
Consortium for 1980-81

2. Submit contracts to member states for 1980-81

Submitted by:

Robert E. Norton
Consortium Program Director
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APPENDIX G

PROGRESS REPORT

Consortium for the Development of Professional Materials
for Vocational Education

April to June 1980

MAJOR ACTIVITIES DURING THIS PERIOD

A. Module Development

1. "Direct Curriculum Development” module

a. Field testing was completed, a total
of 74 tests received

2, "Provide a Staff Development Program" module

a. Field testing was completed, a total
of 63 tests received

3. "Guide the Development and Improvement of
Instruction” module

a. Field testing was completed, a total
of 69 tests received

4. "Direct Program Evaluation" module

a. Field testing was completed, a total
of 67 tests received

5. "Promote the Vocational Education Program"
module

a. In field testing since 2/25/80, a tota
of 59 tests received ‘

6. "Manage Student Recruitament and Admissions"”
module

a. Submitted for field testing April 7
be 5 field tests received

7. "Involve the Community in Vocational Education®
module

a. Work on development of field~review version
continued
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10.

11.

12.

13.

"Prepare Vocational Education Budgets” module

a. Submitted for field review May 19
b. Submitted for field testing . July 3

"Evaluate Staff Performance” module

a. Work on development of field~review version
continued

"Manage the Purchase of Equipment, Supplies, and
Insurance” module

a, Field-review version mailed June 23
"Obtain Financial Support” module

a. Work on development of field-review version May 1
begun

"Manage Vocational Facilities and Equipment”

module
a. Work on development of field-review version June, 2
begun

"Select School Personnel” module

a. Conceptualization meeting held April 24

b. Prospectus submitted for critique May 8

c. Work on development of field-review version May 9
begun

B. Related Activities

1.

2.

3.

Proposed contracts for 1980-81 prepared April 4
Proposed 1980-81 budget prepared April 7
Board of Members' meeting for Consortium con- April 8-9

vened at Mt. Laurel, New Jersey. Quarterly
report for January through March 1980 was dis-
tributed at this meeting along with summaries
of the status of field testing state~by-state
and overall.

Tragic death of Karen M. Quinn; as might be April 19
expected this loss greatly affected the pro-

duction of all staff during this period. She

will always be missed by those who were privi-~

leged to know her.
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C.

8.

9.

10.

11.

12.

Minutes of April 8-9, 1980 Board of Members'
meeting mailed

Second revision of proposed 1980-81 contract
mailed to states

Janice C. Davis hired as Program Assoclate
Janice C. Davis begins work

Large quantities of field-test data received
on all modules from nearly every state-—this
represents a tremendously positive change
compared to previous quarters

Letters of intent committing state to join
Consortium for 1980-81 received as follows:

North Carolina - May 27
Illinois = June 1
Florida - June 16
Pennsylvania - June 20
New York — July 10

Virginia declines to participate in 1980-81;
reason glven was the higher than expected
total cost

A lot of field=test data has been summarized
on the first four modules. Reactions of

trainees and resource persons have been
extremely positive.

Problem Areas

1.

2.

3.

Some consultants have been slow in preparing
their inputs for the field~review version of
modules

The increased cost of contracting for 1980-81
caused both by inflation and a new indirect
rate charge has resulted in the loss of one
potential new member state (Virginia) and
threatens the loss of one or more current
members

Several parts of the 1979-80 membership con—
tract were deemed undesirable and caused con—

siderable concern. All the issues raised seem
to have been satisfactorily addressed, however,
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as the contract terms now appear to be acceptable
to everyone. It is felt that a stronger and
improved agreement has resulted from the many
discussions held.

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS

A. Module Development and Testing

l. Continue field testing

2. Begin testing of three new modules

3. Complete field-review versions of five modules

4., Complete summarization of field-test data on
first four modules and submit brief gummaries
to state representatives

5. Revise first three modules for publication and

distribute 30 copies per state

B. Related Activities

l. Submit contracts to member states for 1980-81

2. Continue attempts to recruit new states and to
maintain membership of all current states

3. Establish development priorities for 1980-81

4. Conduct fall Board of Members' meeting

Submitted by:

Robert E. Norton
Consortium Program Director
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Summary of Module Field-Test Data Received as of July 15, 1980

Number of
Number c< Resource
Number of Compiete Person
Modules Student Tests Feedbacks
Sent Received Received
Direct Curriculum Development (5/21/79)
Florida 30 16 2
Illinois 3 7 5
New York 30 5 -
North Carolina 58 9 1
Ohio 70 15 1
Pennsylvania 30 14 3
Texas 30 8 2
278 74 1%
Provide a Staff Development Program (6/13/79}
Florida 30 16 2
Illinois 30 7 3
New York 30 1 -
North Car~lina 54 9 1
Ohio 36 8 1
Pennsylvania 30 14 2
Texas _30 8 1
240 63 10
Guide the Developmen:i and Improvement (&/1/79)
of Instruction )
Florida 30 16 1
Illinois 30 4 -
New York 30 3 -
North Carolina 51 9 1
Ohio 60 6 1
Pennsylvania 30 13 1
Texas _30 18 2
‘ 261 69 6

{ ) = Jate availablé for fileld testing
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Number of

Number of Resource
Number of Complete Person
Modules Student Tests Feedbacks
Sent Received Received
Direct Program Evaluation (10/29/79)
Florida 30 1 -
Illinois 45 9 1
New York » 30 3 -
North Carolina 30 8 1
Ohio 30 20 1
Pennsylvania 30 11 1
Texas _30 15 1
225 67 5
Promote the Vocational Education (2/25/80)
Program
Florida 30 30 3
Illinois 30 ' 11 1
New York 30 - -
North Carolina 30 9 2
Ohio 46 4 -
Pennsylvania 30 1 -
Texas 30 b 1
226 59 7
Manage Student Recruitment and (4/7/80)
Admissions
Florida 30 - -
Illinois 30 - -
New York 30 - -
North Carolina 30 - -
Ohio v 48 5 -
Pennsylvania 30 - -
Texas _30 - -
228 5 =
Prepare Vocational Education Budgets (7/2/80)
Florida 30 - -
Illinois 30 - -
New York 30 - -
North Carolina 30 - -
Ohio 30 - -
Pennsylvania 30 - -
Texas _gg - -
210 = -~
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APPENDIX H

PROGRESS REPORT

Consortium for the Development of Professional Materials
for Vocational Education

July to September 1980

MAJOR ACTIVITIES DURING THIS PERIOD

A. Module Development

l. "Direct Curriculum Development” module
a. Module was revised for publication
2. "Provide a Staff Development Program” module

a. No activity, module awaits revision for
publication

3. "Guide the Development and Improvement of
Instruction” module

a. Module was revised for publication
4., "Direct Program Evaluation” module
a. Module was revised for publication

5. "Promote the Vocational Education Program”
module

a. Field testing was completed, a total
of 76 tests received

6. "Manage Student Recruitment and Admissions"
module

a. In field testing since 4/7/80, a total
of 22 tests received

7. "Involve the Community in Vocational Education”
module

a. Work on development of field-review version
continued
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10.

ll.

12.

13.

"Prepare Vocational Education Budgets” module

a. 1In field testing since 7/3/80, a total
of 7 tests received

“"Evaluate Staff Performance” module
a. Submitted for field review September 8

"Manage the Purchase of Equipment, Supplies, and
Insurance” module

a. Field-test version mailed August 22

"Identify Sources of Financial Support” (formerly
titled "Obtain Financial Support") module

a. Work on development of field-review version
continued

"Manage Vocational Buildings and Equipment”
module »

a. Field-review version mailed September 30
"Select School Personnel” module

a. Work on development of field-review version
continued

B. Related Activities

1.

3.
4,

5.

Made presentation on administrator modules July 9
and Consortium to Ohio Interns, Kent State

University

Quarterly report mailed July 22
Plans completed for fall board meeting July 28
Janice Davis terminated employment July 30
New contract budgets prepared and contracts July 31
for 1980-81 mailed

Participated in launching Florida statewide August 7-10
vocational leadership development Extern

Program
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7. Letter requesting module priorities and con- August 26
sultant nominations sent

8. First contract for 1980-81 received from August 29
Illinois, others since received as follows:

North Carolina - September 8
Pennsylvania - September 29
New York - September 29
9. Texas declined membership for 1980-81 September 3

10. Glen Fardig employed to help revise three September 16-19
modules for publication

11. Attempts made to recruit states of Iowa, July-September
Kentucky, and California by letter and phone

C. Problem Areas

1. Some consultants have been slow in preparing
their inputs for the field~review version of
modules

2. Unexpected loss of Janice Davis delayed produc-
tion of modules she was assigned

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS

A. Module Development and Testing

1, Continue field testing

2. Begin field testing of six new modules

3. Complete field-review versions of three modules

4. Complete summatiéatioﬁ of field-test data on
second three modules and submit brief summaries

to state representatives

5. Revise second three modules for publication and
distribute 30 copies per state

6. Conduct conceptualization meetings for two modules
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Summary of Module Field-Test Data Recelved as of September 30, 1980

Number of
Number of Resource
Number of Complete Person
Modules Student Tests Feedbacks
Sent Recelved Recelved
Direct Curriculum Development (5/21/79)
Fleld testing completed 278 74 14
Provide a Staff Development Program (6/13/79)
Fleld testing completed 240 73 11
Guide the Development and Improvement (8/1/79)
of Instruction
Field testing completed 261 69 5
Direct Program Evaluation (10/29/79)
Field testing completed 225 76 7
Promote the Vocational Education (2/25/80)
Program
Field testing completed 226 76 9
Manage Student Recruitment and (4/7/80)
Admissions
Florida 30 - -
I11linois 30 - -
New York 30 - -
North Carolina 30 - -
Ohio 48 8 1
Pennsylvania 30 7 1
Texas 30 A -
228 2 2

N

( ) = date available for field testing
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Numher of

Number of Resource

Number of Completea Pardon

Modulus Student Tewuts Feadbacks

Sent Racelvad Recelvad

Prepare Vocational Education Budgets (7/2/80)
Florida 30 - -
Illinois 30 - -
New York 30 - -
North Carolina 30 - -
Ohio 30 - -
Penneylvania 30 7 1
Texas 30 - -
210 7 1
Manage the Purchase of Equipment, (8/22/80)
Supplies, and Insurance

Florida 30 - -
Illinois 30 - -
New York 30 - -
North Carolina 30 - -
Ohio 30 - -
Pennsylvania 30 - -
180 - —
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APMPACHMENT
Competency-Based

Vocational Education Administrator Materials

ERIC

Aruitoxt provided by Eic:

NATUIE OF THE MATERIALSR

Ihn compatancy hasad instructional maseriale ara organiaad th madalar torm. Peimarily solf-contained
Warnmg packages, rach locuses on ana or & cluster of compatancias that have haan identitied by loeal adimio-
istrators as impartant,

tach iodule iy dusgnad to covar an imbortant adiministeative sk Usars acguire e skl through a seris
ol loarming expannces that allow them initially to galn intormation about the skili, The modute user 18 than
avan the opiportunity to practice the akill, recoive fuadback, and linally demonstrate compatance in that
skl hy portoriming 1 in an actual sdministrative situation,

MODULE USE

The madules are designed for both presarvice and inservice, sscondary snd postsecondary vocational
adrnimistrator aducation programs. Fhey can bo used individually to aliow persons to progress at thelr own
pace, hut aiso e vasily adapted for yroup use

Additionally, various componunts of the modules can be modified and enriched by incorporating local
materials, The mocdules are basically soif-contained (require faw outside resources), but shoutd be used under
direction of a qualified resource person {instructor) to guide, assist, and evaluate the administretor trainea’s
prograss.

WHAT DO USERS SAY?

"The National Center’s modules are down to earth, to the point, and focus on administrative concerns
#s they apply to vocetional sducetion. There are many materials available to train general education admin-
istirators. Howeaver, matarials which apply these concepts to a vocational education setting are extremely
rare. These modules bridge that gap and, to my knowledge, are the only materials in Amarica that adequately
meet our training needs.”’ (Chairperson, Departmaent of Vocational Education.)

""The modules have tremendous potential in the preparation of vocational supervisors and directors. |
can see their effectiveness in both the pre- and inservice phases of our intern leadership development pro-
gram. The inodutes were well received by our interns.” {Director, Intern Leadership Development Program.)

Admimistrator trainees, when asked what they liked best about the modules, have said—

. the common sense and theory conbined.’’

. the true-to-life experiences.'

. cooperation and exchange wiith my rasource person.’’
being able to work at my own pace and convenience.’
opportunity to seek help from resource people.”

being given a chance to perform.”

(s}
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Competency-Based Vocational

Modules

The first six modules have been repackaged in a new, inore attractiva and easier 1o use format. The B-7 through B-12 modules

are also being published in this format and will be available as indicated.

Organize and Work with 8 Local Vocational Educatic » Advisory Council. Explains rationale for,
benefits of, and step-by-step approach for organizing a local advisory council, 1977.

Supervise Vocational Education Personnel. Analvzes‘lhe effects of the supervisor’s behavior on
the performance of teachers, and the relationships among student learning, teacher performance,
and teacher motivation, 1977.

Appraise the Personnel Development Needs of Vocational Teachers. Reviews observable class-
‘room and laboratory competencies that vocational teachers should possess. Discusses and
applies principles of effective appraisal and provides sample instruments that  local admini-
strator of vocational education might use, 1977 .

Establish a Sturdent Placement Service and Coordinate Follow-up Studies. Discusses placement
service rationale, objectives, staffing, and evaluation of a school-based student placement service,
1977. .

Develop Local Plans for Vacational Education: Part |, Discusses rationalse, legal requirements,
and procedures for comprehensive vocations} program planning. Recommends & nine-step
Vocational Education Program Planning Mode!”” and outlines the role of the local administrator
m the planning process, 1977.

Develop Local Plans for Vocational Education: Part 1. Deals with the last five steps of the
model presented in Part |, stressing the importance of adequate planning to meet the needs
of individuals and the employment needs of the community, 1977.

Direct Curriculum Development. Describes how course outlines and curricu lum plans
are developed from occupational analyses using faculty, employer, and advisofry committee
expertise.

Guide the Develcpment and Improvement of Instruction. Discusses the local administrator’s
role in fostering the evalustion and improvement of instructional plans, materials, processes,
time allocations, and class management. Reviews both the conventional and the competency-
besed education approaches to instruction,

Promote the Vocational Education Program. Describas how the jocal administrator can plan
and support a variety of activities to increase public awareness and appreciation of vocational
education programs,

Direct Program Evaluation. Addresses planning and conducting an evaluation, including data-
collection methods, use of consuitants, and interpretation and use of findings.

Menage Student Recruitment and Admissions. Discusses the tmportance and elements of a
recruitment plan, roles of various administrators and faculty, articulation with other
educational institutions, and the establishment of sdmissions procedures.

Provide a Staff Development Program. E xplains elements of complete staff development
plan, including needs assessment, personal growth plans, incentives, staffing, and resource
requirements.

Related Materials

ERIC

Aruitoxt provided by Eic:

Guide to Using Competency-Based Vocational Education Administrator Materisls. Designed
10 be used by both tha learner and the resource person. Explaing how a module can be used
to help the learner attain a competency.

The Identification and National Verification of ‘Zompetencies important to Secondary and
Post-Secondary Administrators of Vocational Educstion— Final Report, Pert | by Robert

E. Norton et al., 161 pp., 1877. Explains the use of DACUM {Developing A Curriculum),
an innovative approach to competency identification, and other research and analysis pro-
cedures used to identify and nationaily verify the 166 competencies important to local
administrators of vocational education.

The Development of Competency-Based Instructional Matsrials for the Preparation of Local
Administrator 3t Sscondery snd Post-Secondary Vocational Education—Final Report,

Part 1) by Robert €. Norton et al., 103 pp., $977. Describes the curriculum development
and field-testing procedures used by National Center staff to develop, field test, and revise
the six competency-besed vocational educstion administrstor modules.

AR

Resources for

Qrder No.
Price

LT 5881
$ 550

LT 5882
$ 5.10

LT 5883
$ 725

LT 5884
$ 675

LT 5885
$ 7.25

LT 588-6
$ 675

LT 588-7
Feb. 15

LT 588-8
Feb, 15

LT 588-9
April 1

LT 588-1%
Aprit 1
LT 588-11
April 1

LY 588-12
May 1

LT 58A
$ 220

RD 143
$ 675

RD 142
$7.2



Education Administrator Materials

Professional Development

ORDER FORM
SUGGESTED
ORDER NoO. TITLE QUANTITY PRICE PRICE

LT 5881 Organize and Work with 8 Local Vocatioral Education $ 550

Advisory Council
LT 588-2 Supervise Vocational Education Parsonnal $ 5.10
LT 588-3 Appraise the Personnel Davelopmant Needs of $ 725

Vocational Taachers
LT 5884 Estabiish s Student Placement Servica and Coor- $ 6.75

dinats Follow-up Studies
LT 58B-5 govlllop Local Plans for Vocational Education: $ 725

art '
LT 588-6 2"0:?9 Local Plans for Vocational Education: $ 675
art

AT 588.7 Direct Curriculum Davelopment $
LT 588-8 Guide the Devaiop t and Impr of $

Instruction
LT 588-9 Promote the Vocational Education Program s
LT 568-10 Direct Program Evalustion H
LT 588-11 Manage Student Recruitment and Admissions H
LT 588B-12 Provida » Staff Davelopment Program $
LT 58A Guids to Using Competency-Based Vocstionsi $ 2.20

Education Administrator
Setof LT 588-1 t0 6 and LT 58A $30.00
Setof LT 588-7 to 12 and LT 58A H
Compilete Set LT 58B-1 to 12 and LT 58A (inciuding user's guids) s
RD 141 Tha Identification and National Verification of $ 6.75

Competencies important to Secondary and Post-

Secondary Administrators of Vocational Education
RD 142 The Development of Competsncy-Based Instructional $ 725

Msterials for the Preparation of Locel Administrators

of Secondary and Post-Secondary Vocational Education
RD 141 snd RD 142 {Both Documants) $12.26

SubTotelS __
(less % discount, as spplicable) Minus

Total Purchase $

B Remittance anclosed (payabla to the National Centar for Research in Vocationsi Education)

il as listed below

Purchase Order Number
P.O. Enclosed
Confirming P.O. to follow

8iLt - i SHIP TO:
i Name and Title Nama and Title T
Agency/Organization Agonchmiution
Street Address Strest Address
City Stata Zip “TCity ~ State Zip
Order Authorized by
Signature Date

DISCOUNT POLICY

Discounts on quantity orders are offsred as

follows: Ordars of five (5) or more itams,

2 listed by order numbers and title, with »

totsl dollar vaiue for the ocder of ;
10 $100 the discount is
101 to $200
20 $300
$400
above

wuw
£88
ia’ 8

ERIC

Aruitoxt provided by Eic:

5%
10%
15%
20%
25%

INSTRUCTIONS FOR ORDERING

When ordering, use order sumbers and titles.
Send orders and maka m-ittance sble t0:
The National Cenz, 74 n.....&-"
in Vocstiot ¢ Zékacation
National Cer % "~k cotions, Box P
1960 K.nn’ | 2
Columbus, /.- 1% 3710

Orders of $77* .6} v i:ss should be prepsid. All

prices n::k}'/z _;%:;‘f;:p and hmd“l'l". {Prices
w/ g

“~ Call: nwffi@la;- or toll frew 800-848-4815

()  Coble: s 557, SU/Columbus, ONio

aea mn
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RECOGNIZED NEED

The rapid expansion of vocational education programs and increased student enroliments have resulted
in aneed for increasing numbers of trained vocational administrators at both the secondary and postsecond-
ary levels. These administrators need to be well prepared for the complex and unique skills required to direct
vocational programs successfully.

The effective preservice and inservice preparation of local administrators has been hampered by the limited
knowledge Of the competencies needed by them and by the limited availability of competency-based materials
for their preparation.

In response to this pressing neer, the Occupational and Adult Education Branch of the U.S. Office of Educa-
tion—under provisions of part C, Research, of the Vocational Amendments of 1968-—funded the National Center
for a scope of work entitled "Development of Competency-Based Instructional Materiais for Local Administra-
tors of Vocational Education.” :

The project had two major objectives: (1) to conduct research to identify and nationally verify the compe-
tencies considered important to local adminstrators of vocational education, and (2) to develop and fieid test 8
series of prototypic competency-based instructional packesges and a user's guide.

Six modules (LT §88-1 through LT 588-6, a user’s guide, and two research reports were developed through
this project. .

MULTISTATE CONSORTIUM

In orde:r to continue the development of modules in additional areas of administration, six states have formed
the Consortium for tha Development of Profussional Materials for Vocational Education. Under their guidance
and financial support, staff members at the National Center for Research in Vocational Education have deve-
foped six new modules (LT 588-7 through LT 588-12) and will ultimately prepare 12-18 additional modules,
covering all 166 competencies identified as important in the original USOE-sponsored national research project.
The Consortium currently consists of Florida, Illinois, New York, North Carolina, Ohio, and Pennsylvania.

THE NATIONAL CENTER
FoR

TIONAL EDUCATION

THE OHI0 STATE UNIVERSHTY
V60 KENNY ROAD - COLUMBUS OO 43210

ERIC:.

Aruitoxt provided by Eic:
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