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FINAL REPORT

Period Covered
October 1, 1970 - March 31, 1uso

PROJECT REAL GCOALS

The goals of Project REAL as contained in the proposal to
the U.5. Office of BEducation Are:

Goal A: Providing the overall manapgement and supnort
staff for the propram

Al: LEstablishing an advisory board to functinn
in the arcas of program planning, vovernance
and community relations

A2: Developing a management plan for cach vear
ol opceration

Goal B: Developing the necessary instructional and
curriculum materials for approximately 60
students for the first vear of operation

Bl: FEstablishing a nctwork of community sites
in which student lecarning activities will
take place

B2: Implementing EBCE curriculum materials in
three high schools that relate community
learning activities with the three program
context arcas:  Life Skills, Basic Skills
and Carcer Devclopment

Goal C: Evaluating student process and student
outcome data

Cl: Developing and implementing an cvaluation
design that provides for student outcome
cvaluation, process evaluation, summative
cvaluation and side effects cvaluation

Goal D: Developing alternative strategics for
demonstrating and disseminating Project
REAL materials through Delaware

Dl: Providing consultant services and approprinste
materials to districts interested in imple
menting Project REAL

ERIC ‘ 4
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FINAL REPORT Pag. 2

D2: VProviding dissemination o Project REAL
irformation through graduate carcer and
vocational cducation courses oflered at
the University ol Delaware.

1. Newark, Delawarc, A Proposal for the Implementation of
North West Regional Educatiun Laboratorics EBCE Model, 1970
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Proccdures

Project activities during the initial three vears were
concentrated in the arcas ol continuous staff training,
student recruitment, community sitc recruitment (recaching
a total of 300 participating community sites), and
student program implementation.  Throughout the initial
thrce years ol the project a constant cfflfort was made to
modily the original Northwest Regional Lah Model (NWRL)
so as to fit the then Newark School District's and now

the New Castle County Arca IT1 School Districts three
comprchensive high school curriculum components.

Two stulf members, referred to as the Learning Manager and
the Community Coordinator, were originally assigned to
each of the three high schools: Christiana, Glusgow and
Newark Illigh School. The Lecarning Manager is responsible
for monitoring student progress throughout 2ll required
community explorations (3-5 days) compctency performance,
and planning and negotiating individual student projects.
These projects lasting three to five weeks, provide for
both cureer and academic skill development on the part of
students. The Community Coordinator is responsible for
recruiting all community sitecs that will host students,
recruiting community certificrs for compctency certification,
and monitoring student performance while they are assignced
to sites.

At the outsct of the Projcct a onc-week staff development
session was conducted by thc Northwest Regional Luboruatory
to acquaint staff{ in writing projccts, dcvelop competencics,
recruit community sites and students, and familiarize the
tecachers with the materials and components ol the NWRL
Expericnce Bascd Carcer Education Model. Throughout the
grant period monthly training and refresher stafl{ mcetings
were held and summer in-scrvice workshops werc organized

by the Project Coordinator to expand staff involvcment.

The rccruitment of students consisted of presentations to
students (junior and scniors 16 ycars of age or older) via
assemblies, group seminars, homeroom presentations via
closcd circuit television, pr-inted handouts, radio and
newspaper programs. Initial student applications were
followed by intensive interviews and small group discussions
with both students and parents. Students were then

accepted by staff based on age, grade and whether the
program (REAL) could help the individual student.
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Following acceptance into the program, students and parcents
participated in an oricntation program. Students were
surveyed for initial carvecer interests. Initial community
sitc recruitment concentratced on these carcers. Additional
community sitecs were recruited as student interests
cxpanded and bhevame more refined. A strong cffort was made
throughout the Projcct to obtair sites that fcll within

the U.S.0.LE. Carcer Cluster guidelines. By the end of the
grant period, REAL had rccruited some threce hundred (300) 7
participating community carcer sites that included well
over seven hundred (700) individual placements.

In addition to thc completion of in-school recyuircd or )
elective courscs, cach REAL student also was required to
complcte the following project componcnts: Compectency
Componcnt - Competcencics arc tasks that address types of
KnowTedge deemed cessential for everyday living; Explorations - °
the sccond component, arc defined as short term community
cxpericnces designed to assist students in narrowing their
carcer interests to the degree that a concentrated
exploration or project could occur; Projects - thesc :
projccts include both carcer and academic tasks designed

to mect individual studcnt necds.

Results and Accomplishments

Regular Funding Support for REAL: The proposal guidcelines
for this typc of EBCE grant indicate that grantecs should
develop strategies [or securing rcgular program funding

for the successful components of the Project. Due to the
Evans vs. Buchanan decision (U.S. District Court, May 19, 1970)
the Newark School District (grantec) on July 1, 1978,

hecame part (Arca III) of the ncwly formed New Castle

County School District therefore requiring a diffcrent
funding formula than was previously refcrred to in sub-
sequent Interim Reports. With the aid of the Project
Coordinator (C. Wayne Hill) State aid (H.B. 509) was restorcd
in Junc of 1980 thcrefore fulfilling thec grantce's re-
quirement of ncar sclf supportivencss at the closc of the
1979-80 school ycar, and cxpcctantly with local support,

the program will continue during the 1980-81 school year.

Duc to final budget hcarings still in progress at this time
it is not possible to predict total District allocations

for the 1980-81 school ycar. Wec remain optimistic that,

with the restored state aid, REAL will continue f{ully

funded by local support.
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Grade and Credit Translation: Another priority identificed
in guidelines for proposals for Part D Projects require
providing students credit lor EBCE programs that include
substantial community involvement. CGuidelines for the
justification ol providing student credit in academic
arcas such as English, Mathematics, Scicence and Social
Studics have been established.  These guidelines are

based upon goals and objcctives stated in both the lormer
Newark School District and the present New Castle County
School District's curriculum guides. 1t must be further
notcd that throughout the duration ol Part D funding,

both staff and Project Coordinator have worked to place
many REAL students in rcgularly schedulced acadewmic classes
in addition to theivr EBCE assignments. Reactions [lrom
students initiated these actions as it was felt (by
students) that they nceded some contact with cveryday
school affairs while still spending 65%-75% in the Project.
This move helpcd satisly both student concerns and the
District's academic requirements while leaving more staff
time for individual student help.

Evaluatiog:

In Appendix A the Final Third Party Lvaluation Rcport is
presented by the Project cvaluators: Educational Testing
Service of Princeton. Within the scopc of this report onc
will find a general three year summary of the grant from
the prospective of an independent cvaluator, thus giving
further credence and support to success claims made by )
Projcct and school district personnel.

Conclinsions and Recommendations:

Bascd on almost four years of operation, Project REAL has
(without cxception) achieved every expcctation sct out in
its pre-designed goals (sce Appendix A). Actually, the
Project fav excceeded its creutors' cxpectutions in cvery
area with unusual success noted in the area of community
coopcration. llowever, perhaps the grecatest achicevement

was the Project's ability to withstand (and grow) two

ycars of very chaotiv descgregation court ordered husing
(Evans vs. Buchanan). This Project does meet the needs

of un cstimated 05% of the student body of cach participating
high school, and based on that conclusion it is recommended
that REAL in a shortened, modificd version be adopted on

a statewide basis as per Statewide Plan (see Appendix B).
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MAJOR ACTIVITIES AND EVENTS

Publicity:

Project REAL continues to reccive cextensive, positive
publicity both within the locul school areca (111) and

on a national basis. Perhaps the most outstanding tribute
to this excellent program aside Irom the success of
individual students was the receipt by the Project
Coordinator of the 1980 Outstanding lLxpericnce Basced
Carcer Education Award from the National Lxpericnce Rasced
Carcer Association (sce Appendix C).  This nomination and
subsequent award is the greatest honor such a program
could be given and further indicates that this Project
(REAL) should be validated for futurc national implementution.

Disscmination:

Project Real Breakflast

On May 21, 1980, the Third Annual REAL Breakfast was

held and some two hundred community sites were represented.
This was the largest turn out that REAL has held in its

four ycar history and spoke well for both the Project and

its participants (see Appendix C). Two special events
highlighted the program: (1) Student speakers describing
their many and varied experiences in REAL and (2) Prescentation
of individual rcecognition awards to adult community

program participants.

Radio-TV, Newspaper and Newslctter Coverage

Throughout the four ycar history of the Project, a constuant
strcam of valuable publicity has been beamed to the public
regarding REAL and its many attributes. Perhaps the

most successful publication was the REAL Newsletter (Appendix
C) which was started by Project Coordinator, Waynce [lill,

in latc 1978. The newslcetter has won scveral awards

and has secrved as a constant link betwecn the community

sites and the participating schools.

Projcct REAL State Pluan

As a result of interest cxpressced in and around the tri-
state region, a statewide (Dclaware) plan was developed
by the Project Coordinator and submitted to both the New
Castle County School District and the Delaware Department
of Public Instruction. It is hoped that through the
dissemination of this plan many local communities will be
able to adopt a REAL type program (Appendix B).

ERIC " 9
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PROBLEM ARLEAS

Descgregation

Most of New Castle County has been cducationally re-
developed (as of July 1, 1978) and is now known as the

New Castle County School District as a result of a

Unived States District Court order: Lvans vs, Buchanan,

This court order has presented scveral problems for the
Project. First, it must be noted that the original

grantce (the Newark School District) is and has been

unable to implcment some of its original policies regarding
the Project due to the order. Sccond, bascd on the court
order of 1978 and a recently passed (July 1980) State
Legislative Bill (signed by the Governor), the futurc of

the two year old district is in doubt as it may well

revert into a four district systcem il the state law mentionced
above is cnacted, All of the above cvents have further
created doubts and uncertainties among staff and administration.

Transportation

Related to the above desegregation problem has been the
increasing problem of transportation. This problem
identified as a potential trouble spot in the original
proposal (1975) has comc to fruition over the four year
period. Project REAL requircs, and has from its inception,
that all students provide their own transportation. At

the outsct this was not wholly a major problem. Howcver,
throughout the 1978-1980 timc frame both incrcasing gasolinc
costs, inflation, and local uncmployment combined to
severcly limit participants in the program. In addition,
students who werce bused from the City of Wilmington (some
12-14 miles away) werc totally unable to sharc in the
benefits of the program as they would not have local trans-
portation. The District fully recognizes the transportation
issuce as a major problem and with the Project REAL Community
Advisory Board is working with administrators and students
in order to develop long rangc alternative transportation
methods.
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DATA COLLECTION

Data collection and cvaluation is the primary responsibility
of the Educational Testing Scervice, the Project's independent
evaluator. ETS's final public report for Project REAL

15 being submitted under separate cover., A copy ol the
initial final draft appecars in Appendix A of this report

$0 as to provide the rcader with the initial repord

within the accepted time f(rame.

OTHER ACTIVITIES

Christiana Mall Show

On March 7th and 8th, 1980, Projcct REAL was invited to

a Carcer Festival at onc of the nation's largest shopping
malls. Throughout the full two-day aflfair our booth was
managed by all staff and many student participants. During
the two-day event REAL reccived much acclaim for its
audio-visual presentation, its photographic display and

its brochures. All told, some two thousand brochurcs were
given to persons who requested information about the
Project (Appendix C).

Scex _Equity Group

C. Waync 11111, Project Coordinator, was invited to be a
member of a speccial advisory group established by the
College of Human Resourccs, University of Declaware. This
advisory group is addressing the concern of sex bias,

sex stereotyping, sex fair guidance programs in vocational
cducation, and sex cquity in non-traditional carcer roles.
Onc goal of this group is to identify exemplary scx fair
programs that can be incorporated into Expericnce Basced
Carecr lIducation and other programs like REAL. Additionally,
programs designed to place emphasis on non-traditional
carcers will be implemented into the competency structures
of programs like Projcct REAL.

STAFF DEVELOPMENT

Throughout the life of REAL, each summer was devoted to
staff dcvelopmental workshops. Thesc activities included
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general carccer education workshops funded by the Project
and, in somc cascs, the District. It must also be noted
that carcer funding was aided by grants from the Delawarce
Department of Public Instruction (sce Appendix R).

C. Wayne 1117 o
Projecct Coordinator

Datce
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Third-Party Annual Evaluation Report — Third Year
. Relevant Experiences for Alternative Learning
Project REAL - Final Report

Educational Testing Service
Princeton, New Jersey

CAN No. 2031600
Project Grant No. J 03-76-00229 (502)

Title of Project: Relevant Expericnces for Alternative l.carning
Review Period: October 1, 1979 through June 1, 1980

SECTION I. INTRODUCTION

In 1977 the Newark (DE) School District (now New Castle County School
District) was awarded a three-year contract from the U.S. Office of
Education to implement an experience-based career education project
subsequently referred to as Project REAL -- Relevant Experiences for
Alternative Learning. As part of the terms and conditions of the contract
Educational Testing Service (ETS) has been selected to provide third-party
evaluation services for the project’s third year of operation -- Fall 1979
to Spring 1980. This final report covers that period. ETS’s specifications
for the third-party were included as part of Newark’s original proposal

to the Office of Education. ETS received a formal letter of agreement
(contract) from the district to provide these services on November 30,

1977.

Experience-Based Career Education Background

Experience-Based Career Education (EBCE) was conceptualized and initiated
through the U.S. Office of Education. Following preliminary exploratory

studies, four regional laboratories were selected by the National Insti-




tute of Education (NIE) to develop the EBCE concept into an alternative
educational program for high school students. The New Castle County
School District selected Northwest Regional Educational Laboratories EBCE
project for implementation in the district. Northwest’s EBCE project has
essentially three broad characteristics:
1. The project is student-centered and stresses
personalized learning experiences for partici-
pating students.
2. The focus of student learning processes is
community based.
3. Instructional experiences of an academic nature
are integrated with career development experiences.1
The curriculum content for Project REAL is individualized on the
basis of each student’s unique personal goals and educational needs.
Project staff are guided in the development and preparation of individual
student learning plans by the following major curriculum components:
e~
I. Life Skills

e Creative development

e Critical thinking

e Personal/social development
o Science‘

® FYunctional citizenship

Il. Basic Skills

e Reading
e Written and verbal expression

e Mathematics

1 National In: .itute of Education, Education and Work Program OE/DIliEW,
A Comparison of Four Experience-Based Career Education Programs, 1976.




III. Career Development

e Career knowledge and interests

e Employability skills
e World of Work!

Project REAL Goals

The goals of Project REAL as contained in the proposal to the U.S.
Office of Education are:

Goal A: Providing the overall manajcment and support staff
for the program
Al: Establishing an advisory board to function in the arcas
of program planning, governance and community relatioms
A2: Developing a management plan for each year of operation
Goal B: Developing the necessary instructional and curriculum
materials for approximately 60 students ior the first year
of operation
Bl: Establishing a network of community sites in which
student learning activities will take place
B2: Implementing EBCE curriculum materials in three high
schools that relate community learning activities with the
three program context areas: Life Skills, Basic Skills and
Career Development
Goal C: Evaluating student process and student outcome data
Cl: Developing and implementing an evaluation design that
provides for student outcome evaluation, process evaluation,
summative evaluation and side effects evaluation
Goal D: Developing alternative strategies for demonstrating
and disseminating Project REAL materials through Delaware
Dl: Providing consultant services and appropriate materials
to districts interested in implementing Project REAL
D2: Providing dissemination of Project REAL information through
graduate career and vocational education courses offered

at the University of Delaware. !

1 Newark, Delaware, A Proposal for the Implementation of North West
Regional Education Laboratories EBCE Model, 1976.

Q ) :1{3
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S'cope of Evaluation

The scope of the evaluation of Prﬁject REAL for the school year
1979-80 will include the extent to which:

(1) Project REAL has been implemented in accordance
with its proposal.

(2) Student process objectives aud product outcomes
have been attained.

(3) Assurances specified by the U.S. U{fice of
Education have been achieved.

The subsequent sections of the Final Evaluation Report present

discussion of the findings of Project REAL‘s third evaluation.

13
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" SECTION II. PROJECT REAL STUDENT OUTCOME EVALUATION QULESTIONS

A. Have Project REAL Students Maintained Their Performance Level in the
Basic Skill Areas?

The basic premise of Project REAL is that project students will perform
in the basic skill areas as well as students enrolled in traditional high
school programs. Analysis of the data collected indicates that student
performance improved in all basic skill areas measured.

Employing a pretest-posttest design, the California Achievement Test
(CAT) was administered to all project students. Asscssment of student
performance was determined using the CAT national norming sample as the
comparison group. National Curve Equivalent scores were computed between
the experimental groups pretest-posttest mean scores. Mean scores,
standard deviations, and score gains are displayed in Table 1. The data
reveal that for each of the basic skill areas measured, the posttest
mean score was higher than the pretest mean score. Scores in Mathematics

showed a substantial increase.

Table 1

CAT Pretest-Posttest (NCE) Scores for Project REAL

Pretest Posttest NCE Gain
¥ X s X 5D
Reading (Total) 35 56.17 18.11 60.69 16.16 4,52
Language (Total) 35 57.69 17.64 60.54 15.18 2.85
Mathematics (Total) 34  53.53  18.53 67.44 17.87 13.91
Reference Skills 19 59.84  14.91 66.89  10.95 7.05



-

Note that CAT scores are reported in Normal Curve Lquivalents (NCE’s).
Project KREAL students showed score gains in each of the four areas
tested. In interpreting scores as expressed in NCE’s, any gain from fall
(pretest) to spring (posttest) is considered positive because of the
relationship between NCE’S and percentile ranks.*

B. Have Project REAL Students Maintained Their Performance Level in the
Career Decision Making Skills and Employment Sceking Skills Arcas

The Carcer Skills Assessment career decision-making skills and employment
seeking skills measures were administered on a pretest-posttest basis to
project students. No comparison group was used.

Table 2 displays mean posttests scores and standard deviations

for project studencs.

Table 2

CSAP Pretest-~Posttest Scores for Project REAL Students

Pretest Postctest Score Gain t Value
N X  8.b. X  $..
Career Decision- 23 43.57 9.78 41.91 11.92 -1.66 .161
Making Skills
Employment Seeking 23 54.96 7.22- 56.04 7.78 1.08 .225

Skills

Neither the slight increase in scores on the Employment-Seeking
Skills test nor the slight decrease in Career Decision Making Skills is
statistically significant as measured by the application of a t-test of

sigunificance.

* See CAT Norms Tables, CTB/McGraw-Hill, 1978.
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C. What Are the Opinions of Project RFAL Learning Managers and Commun . -
Instructors About Project Students?

Project REAL learning managers and community instructors expressed
average to high opinions about personal and career development attributes
of project students. When asked to rate students on specific career and
personal development attributes, Table 3 jllustrates that Project REAL
learning managers consistently reported that students demonstrated
positive employment related attitudes and a desire to apply the knowledge
and skills learned in the area of career development.

Please note that statements 13, 14, and 15 in the questionnaire arc
stated negatively; therefore the mean scores of 3.82, 3.33, And 3. 44
respectively indicate relatively positive performance. As illustrated in
Table 4, community instructors indicated that students are not disruptive
on the job, take initiative in taking on a project, ask questions when a
problem occurs, and tuke pride in their work. Community instructors
responses to item number eight indicates consistent agreement in the
community. These data indicate that project students do not resent
receiving directions on the work-site.

One-hundred percent of the community instructors surveyed indicated
they would recommend that other employers become involved in Project
REAL. Furthermore, 63 percent reported that all students should participate
in Project REAL regardless of their career or educational plans with 26
percent reporting that only those students whose career or educational
plans are uncertain should participate. Eleven percent responded by
indicating that Project REAL should only be open to students who expect

to get a job immediately after high school graduation.

oo
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Table 3

PROJECT REAL LEARNING MANAGER’S RATING SCALE

This d:scribes This ii true Sometimgs this This is not The sfudent
the student most of the is true of the usually so is not 1like
perfectly time student this at all
lI. Pays attention to good grooming aud dresses

appropriately for community site. 2.20 1.24
2. Shows responsibility in cowpleting assigned tasks. 2.53 1.28
3. 1Is punctual and meets deadlines. 2.64 1.30
4. Shows an interest in learning about careers. 2.11 .98
5. Relates abilities, values, and needs to career options. 2.27 l.14
0. Relates level of education required to career options. 2.31 1.20
7. Uses appropriate resources to gather career information. 2.24 1.19
8. 1Is cooperative and willing to listen to advice. 2.44 l.12
9. Follows required project procedures and policies. 2.51 1.31
10. Applies decision~making skills in the selection of 2.33 1.19

career opportunities.

ll. Makes realistic plans about future career goals. 2.47 1.22
12. 1Is wotivated to want to work and expend effort. 2.64 l.38
13. Shows difficulty in communicating with adults on the 3.82l .98

telephone.

l4. Requires close supervision. 3.331 1.33
l5. Shows little pride in work and rushes through 1
assignments. 3.44 1.12

N=45

L Stated negatively. The high mean scores indicate relatively positive
performance.

(9 Xa)
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Table 4

PROJECT REAL COMMUNITY INSTRUCTORS RATING SCALE

1 2 3 4 5
This describes This is true Sometimes this This is not The student
the student most of the is true of the usually <o is not like
perfectly time student this at all
X S.D.
l. Shows some initiative in taking on a project. 2.42 1.39
2. Can’t get to community site on time. 4o Jol 1.07

3. Shows interest in learning more about the career or

occupation. 2.42 1.02
4. Asks questions if problems come up-. 2.32 1.34
5. 1Is often absent from the community site. 4.671 «59%

6. Has to be told what to do every minute or can’t

keep busy. 3.951 1.18

7. Shows some pride in their work and doesn’t Just rush
through to get it finished. 1.89 1.10
8. Resents receiving directions from community instructor. 4,791 42
9. VWastes time on the community site. 4.211 .98
10. Dresses appropriately for community work site. 1.37 .83

11. Would you recommend that other employers become involved in Project
REAL?
100% Yes N=19
No
12. If sufficient community sites were available, would you recommend that
all students participate in project REAL?
63% Yes, all students should participate in Project REAL regardless
of their career or educational plams.

267% No, only those students whose career or educatiomnal plans are
uncertain.

11% No, only those students who expect to get a job immediately
after high school graduation.

1 Stated negatively. The high mean scores indicate relatively positive
performance.

#N = 18 for ltem 5. One student was not rated on this item by instructor.
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The findings of Project REAL s student outcome evaluation are:

1.

Project REAL students uean posttest scores were higher than
their mean pretest scores in each of the following basic skills
areas:

l.1 Reading

1.2 Language

l.3 Mathematics

l.4 Refereuce Skills

Project REAL Learning Managers held average to high opiniong ot
project students on a variety of personal, employment and

career related dimensions.

Community instructors consisteutly have average to high opinions
of Project REAL students ewployment and career related character-
istics.

One-hundred percent of the community instructors surveyed
recomuicnded that other employers become involved in Project REAL
with 63 percent responding that all students should become
involved in the project.

Measurement of :tudent outcomes as reflected by scores on the
Career-Decision Making Skills and the Employment Secking Skills
weasures {rom the CSAP battery showed no significant differences

in a pretest -~ posttest design.
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Conclusions:

l. Project REAL students obtained the anticipated level
of performance in all the basic skill arcas measured when

compared to a natiomal norming population. Their performance in

Mathematics was especially positive.
2. Learning managers and community instructors consistently
rated Project REAL students average to high on a variety

of personal,employment and career related dimensions.

Ceneral conclusions about the impact of Project REAL on students
in the basic skills and career education areas must be weighed carefully
in regard to the organizational and educatiomal climate in the Newark
School District during the past several years.

Reactions to court-ordered district reorganization and desegregation
plans were apparent in student boycotts and other general disruptions
to normal school operations, staff uncertainty about teaching assignments
and feelings of concern about future organizational patterns. Although
the district appeared to be operating as it had in the past, uncertainty
about the future of the district was perceived by students and staff
alike. Ultimately, the anxiety associated with this situation was one of
the underlying factors that precipitated a six week teacher strike in
the Fall, 1978. The tensions created by desegregation, and the teacher
strike had a negative impact on teacher and student morale that continued
through the 1979-80 school year. In spite of these disruptions, the
results of Project REAL‘s student process evaluation indicate that the

staff and the students moved forward with a meaningful program in 1979-80.






Recommendat ions

The following are the recommendations for this secticn of the evaluation

report:

1. Continued attention should be directed at facilitating the
assimilation of project REAL into the emerging reorganizational

pattern while maintaining its alternative educatjonal structure.

2. Continued attention should be directed at identifying specific

coutent areas of the student assessment program in which individual

students tended to perform less well than anticipated.

3. Based on the results of the previous analyses, instructional
modules should continue to be prepared and impiemented by

Project REAL’s staff in each of these content areas.

\) . ") -y
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SECTION III. PROJECT REAL STUDENT PROCESS EVALUATION QUESTIONS

A. Have Project REAL Students Been Placed in Community Exploratory and
Project Learning Activities?

Project REAL program specifications require that students complete at
least eight exploratory experiences and four projects per year. Career
exploratory experiences are three-to-five days in length during which
time students interact with adult members of the work force in occupations
of interest. Projects are longer in length, typically spanninyg three to
five weeks and provide the opportunity for students to study occupations
of particular interest to them in depth. Projects are individualized and
incorporate academic as well as occupationally related areas. Both
exploratory and project experiences are characterized by direct student
contact with the tools, materials and other resources commonly found in
community worksites.

The data collected from Christiana and Newark High Schools indicated
that students achieved the target criteria set for the completion of
exploratory and project experiences. Students completed an impressive

number of explorations (188) and projects (l121).

B. Have Project REAL Students Been Awarded Credit Toward a High School
Diploma for Successful Completion of Program Activities?

The Delaware State Board of education and the New Castle County School
District have established guidelines regarding the award of credit toward

a high school diploma for students pursuing alternative secondary education
programs. The State Board of Education and the New Castlas County School
District require a minimum of 18 approved credits to be awarded a high

school diploma.
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Credits earned through the REAL Program as a result of a communit;,
experience may be comparable to credits carned by work-experience students.
A student involved in the REAL Program for two full years could apply a
maximum of 3 elective community credits each year and thus ecarn a total
of 6 credits which could be applied toward graduation. In most instances,
however, REAL students would earn 2 credits per ycar in elective community
credits.

Project REAL staff developed and dJistributed to studeats and their
parents guidelines for the award of credit for participation in the
project. ETS staff reviewed these guidelines, supportive forms, and
other documents and monitored their use. Although cach of the project
sites have particularized guidelines for awarding credit, there was a

high degree of consistency among the sites in applying the guidelines.

oo
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C. Has Project REAL Implementod Sex-Fair Guidance, Placement, Counscel ...
and Follow-up Secrvices?

Project REAL has prepared a comprehensive plan for dealing with sex bias an.
sex discrimination issues that relate to the project. The plan includes:

o Staff development activities to familiarize staff with sex bias
and sex discrimination issues in career education.

® Strategies and procedures for dealing with these issues on a
student level.,

e Student process objectives in guidance and . ounseling.
e Guidelines for the selection of non-textbook materials.

® Guidelines for dealing with controversial instructional materials.

e Checklist for evaluating materials for racial and sex discrimination.
The comprehensive plan for treating sex bias and sex discrimination
issues was developed late in the Spring of 1977 and was implemented in
the project’s third year of operation.

D. Has Project REAL Implemented a Student Assessment Program?

Project REAL has implemented a student assessment program in the basic
skill areas and career development. The California Achievement Test
(CAT) and the College Board’s Career Skills Assessment Program (CSAP)
test battery were administered to incoming project students. The test
results were used by project staff in developing individualized learning
plans (i.c. projects, explorations, etc.) for students. The subtests
covered by the CAT include:

1. Reading

2. Language

3. Mathematics

4. Reference Skills

Interpretation of test scores for instructional use is based on
comparison with the CAT national norming sample. In those instances
when students score below the 50th percentile in a particular basle skill
area, individual learning plans are prepared to offer studen&s special

instruction in this area.

ab
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Findings

1.

2.

Conclusions
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The findings of-Project KEAL’s student process evaluation are:

Project REAL students completed the required number of
exploratory experiences and projects.

Policies, procedures, and guidelines for grading and

the award of credit toward a high school diploma are
well-structured and functional.

Project REAL students have been placed in a broad array of
community work experiences.

A comprehensive plin for dealing with sex bias and sex
discrimination issues that relate to Project REAL students
has been yrepared and implemented.

A placement and follow-up system has been developed.

A student assessment syst m has been implemented in

the basic skill areas anc career education.

Conclusions drawn from Project REAL’s process evaluation section are:

1.

Project REAL has achieved its student process goals and
objectives as outlined in its proposal and as specified
in its management plan. These include placing students
in a broad array of community work sites, implementiny
a comprehensive student assessment system, providing
students with instructions in the area of sex bias and
sex discrimination and awarding students credit for

participation in the project.

Recommendations

The following are the recommendations for the 1980-81 school year for

this section of the evaluation report:

1.

Project REAL should continue to improve the system
of gathering followup information onm students

and keep appropriate records.

&
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Project REAL should continue to use basic skills
tests and career skills tests in a counseling mode
to help students in areas where they tend to score
poorly.

Project REAL should administer the CSAP Employment
Seeking Skills Test and the Career Decision-Making
Skills Test to all project students on a pretest-
posttest basis to obtain an indication of student

growth in these areas.
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SECTION IV. PROJECT REAL MANAGEMENT PROCESS QUESTIONS

A« Has an Overall Project Management Plan Been Developed and Implemented?

The director of Project REAL has prepared and implemented a management

plan that includes the following elements:

e Goal Statcments: A description of the broad goals of Project RIEAL.
e Objectives: A description of the objectives related to each of
the broad goal statements.
e Activities: A description of the activities designed to accomplish
the stated goals and objectives.

o Completion Dates: The anticipated start and completion dates for

accomplishing each of the stated goals and objectives.

e Resource Allocation: A description of the human and financial

resources allocated to each of the goal and objective areas.

e Person(s) Responsible: The name(s) of the person(s) responsible

for undertaking project activities.

Analysis and review of the management plan indicates that project
goals and objectives have been linked to proposed project activities,
start and completion dates have been established for each of these
activities, and financial and human resources have been referenced to

each of the project activities.

w
2
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B. llas Parental Approval for Participation in Project REAL and the
Third-Party Evaluation Becn Collected for Each Student in the Project.

Parents of students expressing an interest in participating in Project
REAL were informed concerning the requirement for prior parental approval
for stucents by mail and during an orientation session. A checklist
procedure was developed and implemented by the project’s staff to insure
that parental approval was secured prior to studeut participationm.
Student folders were prepared that contained the following forus:

parental permission, insurance, accident, and transportation.

C. Have Provisions Been Implemented to Guarantee the Safety and General

Well Being of Project REAL Students?

Insurance protection for Project REAL students was provided through
student participation in the Newark School District’s insurance plan or
through individual family coverage. Students utilizing private vehicles
for transportation to and from school and community work sites were

also required to demonstrate adequate insurance protection for themselves,
the vehicles and passengers. Students transported on District owned and
operated vehicles were covered through the District’s insurance plan.
Also, liability insurance protection for employers involved in Project
REAL was provided by the District.

Project REAL on-site community work activities were of the non-paid
variety and were designed to be in compliance with the child labor
provision of the Fair Standards Act. Also, a copy of Project REAL’s
proposal was submitted to the Area Director of the Department of Labor to
inform him of the Director of Newark’s intentions in implementing Project

REAL.
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D. What Was the Nature and Extent of Project REAL Staff Developnent
Activities? ‘ ;

A variety of staff development activities were organized by Project

REAL’s director. These include such activities as:

1.

Developing a program description booklet for Newark
High School’s project.

Preparing a dissemination plan for informing
community groups about the project.

Refining of basic competencies procedurcs.

Redesigning sound/slide presentation and related
orientation materials.

Revising all project forms, and so on.

Evaluating existing community work sites and
identifying new sites.

E. Has the Necessary Project Staff Been Employed in Keeping with the

Project’s Proposal?

The following persomnel have becn employed and are present at ecach of

the three Project sites: one learning manager, one community coordinator

and one clerical assistant. A full-time project director has also

been employed and is located in Newark School District’s central office.

Each of the staff has been provided with a job description listing the

appropriate tasks, roles and responsibilities. A personmel review

procedure has been implemented to ensure periodic evaluation of all

Project REAL persbnnel.

Vi,
it
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F. Has a Project REAL Advisory Board Been Established?

For the past five years the Newark School District has maintained an
external career education advisory council that was established as

part of the district’s involvement in the Career Educational lnstruc-
tional Systems Project. The council meets monthly and its membership
includes representatives of business, industry, state and local goveru-
ments, state education agencies, and a variety of professions as well.

The purpose of the council is to advise the superintendent on broad arcas
of concern in the field of career education and to establish a basis for
community support. Because the council continues to meet on a regular
basis, a decision was made in early September, 1979 to form a subcommittee

or task force of the council as an advisory board to Project REAL.

G. To What Extent was Project REAL Implemented as Planncd?

Learning Centers: Learning centers have been established as planned

in each of the Project REAL sites. These centers are located in classrooms
and have sufficient desks, file cabinets, audio=-visual, duplicating
equipment and other materials and supplies to allow the center to function

as a self-contained unit.

Transportnation: Transportation of Project REAL students to and from

worksites appears to have been somewhat of a problem. Unlike other
experience~based career education projects, Project REAL requires that
students make arrangements for their own transportation. However,
although staff and students did not report this as a major problem, it
may be a self-limiting mechanism that prevents expansion of Project
REAL in those instances where public or private transporiation may not

be available to some students wishing to enroll in the project.

e
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Community Work Sites: The stalt of Project REAL have identified in
cxcess of 300 community work sites. The work expcrieﬁccs found in
these sites represent a broad array of jobs and job clusters spanning

the 15 job clusters classified by USOE.

H. What Were the Opinions of Project REAL Students About the Project?

REAL students were administered Northwest Regional Education Laboratory’s

End-of-Year Questionnaire in early June, 1980. The results of the

questionnaire administration are fcund in Appendix B.

The results of the questionnaire indicate that 24 percent of the
students planned to seek employment and 62 percent planned to enroll in
postsecondary education following graduation. Ten percent indicated
plans for entering the military or apprenticship training after graduation.
The majority of students seeking further education planned to enter
four or two year colleges. Thirty-four percent had plans to enter a four
year college or pursue education beyond a baccalaureate degree.

Most of the students reported knowing the steps for obtaining
employment after graduation and indicated that the most influential
factor in assisting them in making a career choice was their "experience
in observing, or trying out jobs."

Students also reported that the REAL Project was very helpful
in assisting them to:

l. understand more about themselves

2. develop their own creativity

3. learn how their interests and abilities fit into
potential careers

4. learn what to look at when considering a job

S. learn how to find and keep a job

6. improve their oral and communications skills
7. know what level of basic skill proficiency is

required in the jobs that interest them
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8. gain confidence in their ability to apply basic
skills to complete tasks and to solve problems

9. communicate comfortably with adults

10. take responsibility for their own actionms

1l1. become more open to ideas and values different from
their own

12. use information obtained through direct experience in
making decisions

13. feel prepared to accept adult responsibilities

Project REAL Site Characteristics

ETS administered the Implementation Site Essential Characteristics

Checklist prepared by NWREL’s experience-based career education staff
to assess Project REAL’s site characteristics. The findings of the
Checklist indicate that Project REAL:

o provided individualized instruction to students
¢ utilized community resources as a basis for instruction

e built on career related activities of adult members
of the work force

¢ represented a comprehensive and integrated educational
program

o focused primarily on the career development of students
Comparison between these broad findings and Project REAL’s first

year proposal and its maragement plan indicate that Project REAL exhibits
the essential characteristics of an experience-based career education

project.
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The findings of the Project REAL management process evaluation are:

l.

2.

Cor sions:

Project REAL has developed and inplemented a project
management plan.

Parental permission for student participation in
Project REAL and evaluation activities was secured
prior to start of project.

Insurance provisions have been provided to assure
the safety of project participants.

A comprehensive staff development plan has been
prepared and implemented.

Project staff have been employed consistent with
management plan and project prcposal.

A Project Advisory Board has been established and
meets on a regular basis.

Project staff and students hold high opinions about
the REAL Project.

The overall conclusion of the Project REAL management process evaluation

is that Project REAL has been implemented consistent with the project’s

proposal and management plan. A review of the Implementation Site Essential

Characteristics Checklist reveals that Project REAL has in operation those

activities that are essential to an experience-based carcer education project.

39



APPENDIX A

EVALUATION PLAN--PROJECT REAL

The evaluation plan for Project REAL's third year of implementation is

centained in this document. The plan includes evaluation questions thuat will

be addressed to determine the extent to whichn:

0 Project REAL has been implaomented in accordance with its
proposal,

® Student process objectives and product outcutes have beei
attained.

¢ Assurances specified by the United States Oifica of
Educarion have been achlieved.

The evaluation plan is presented in three parts. Part a of the plan lists
questions rclated to student outcomes; Part B contains questions about student
process objectives; aud Part C specifics questions linked to projcct manarement
tasks. Spucifically the format of the plan is as follows:

¢ lIvaluation OQuesticns: A description of the topic or
arca evaluated in three broad arezs:

Part A = Student Ou:cowme Evaluation Questicas
Part B - Student Prucess Evaluation Questions
Part € - Managemes+ PFrocess Evaluation Questions

« Data Sows -7 Lints data sources that will be usced to
providce (= ormation about ecach evaluation question., A
list of tl.e 'ata sources and code nunmbers is presented in
Appendir A, Documents Checklist,

¢ Time Datn Collected: Data collection time frame by Fall,
Winter or Spring.

o }
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AVPENDIN A (COHTD)

9 Evaluation Desimn: Specific type of design to be uced:

-Formative
~Summative
~Pretest/Posttest; Posttrest only

® Analvsis: Describes the ty¥pe of analysis to be used, such
; 3 3
as nora group comparison, analwvsis of variance or
Covariance and so on.

9§ Target Criteria: A description of the criteria or
- standards to be used to assess whether or not the

evaluation question has been answered in the desired
direction.

6 Sarpi . e sample (or population) of subjects or

docunc.. to be analyzed.

Because Project REAL is in its formative stage of development and imple-
mentation, the evaluation plan must also be used and interpreted with a measure
of flexibility. Unknown factors and events will most assuredly temper some of
the plan's specificarions. The preparation 2f the plan has included discussions
with the director of Project REAL to assure that its specifications are
consistent with the overall project as interpreted by Educational Testring Service
(ETS), and further that the criterlia established to weigh accomplishtments arn
realistic in light of the allecation of resources. Pioject REAL'S evaluation
pPlan was approved by the project's director on February 17, 1977,

The subseqrent part of this document presents Project REAL's evaluation

plan for its first yeoar of operation,

11
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Tearsact business on o
credit basis.

Watntaln & checklng
sccount {a pood crder,
Provide adequate {nsurance
tor sell, fantly any
possessions,

File state and federal
{acese taves,

Yadget time and roney
etfcetively,

Matntata G best phusteal
health, and make appropel=
ate use of lehare tise,
Respond appropriately to
Hee, police ard phystial
health ezergencies,
Partictpate in the elec-
teral process,

Undetstand the baede
structure and function

of local goveracent,
Explaln your own Jegal
tights and responsiylites,
Hake appropelate use of
publle ageacles,

Nake applicatica for erploy-
nent ond suecessfully hold
3 Job,

Operate and ealntain 4
Jutomob{le

Data Tine Evaluation

Source Data Collected Deslgn Analysls
(i) Spring Surmative umber and percent-
Conpetencles Post-test ape ol students
Record

neeting target
erbterla

* To be completed Spring 197

1001 of project REAL
students successfully
completing !
competencies

Total population
of projec: AL
students
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Stulent Process Evaluation
Questions

Flzure 1. Evaluatlon Plan-~Part §

Project RiAl Student Proceas Evaluation Questions

Target
Criterts

Sanple

S¢ llave students been placed
in the vari place th er-
Plaratory and leaming
bevel activittes?

4 How many studenty wltiin
cach of the project
1¢hools have been placed
In exploratory and
learalag level aettvities?

b In what Job catepories

or clusters vere the

students piaced?

Hew pany students were

placed dn each of tiese

categories or clusters?

4o DId the exploratory aad
Yearndag leved activities
allow the stusents ty
{ateract with adult
eenbers of work forze!

¢ Uus fnstructlon pro-
vided the studeats res
farding possible sex blgses
or sex stereotyping in the
Job?

£ Nere the necessary prere-
Quisite and follow=ip
procelures and forms
assoctated with Job places
cent coapleted by all the
parties fnvolved?

4

Data Tine Evaluatlon
Source Data Coliccted  Desiyn Analysls
Srring Summative  Frequenefys,
Paststest  percentayes;
compatfson

between three
project RIAL

D-29 Explorat{on Lifgh schools

Gwlde
D-9 Project Forn
(Learalng levels)

D23 Process
Eviluation Fom

Interviovs

1002 of project RTAL
students placed Ia

3 exploratory experiences
and 7 or gote learntry
level activities

Dlutrfbutfon across 15 0F
Jod tluster

100% of project REAL
students {ateracted with
aulls

106" of project REL
stulents provided fnstruericn

Student folders contaln
s the prerequlstte fomy
{See Docu=ents 11s1)

Total population of
project REAL
students

Ditto Above,

Ditto Above,

Ditto Above,

Dltto Above.
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Stutent Pretass Evaluation

Evaluatlon Plans-Part 3
e AR art B

Project REAL Student Process Evaluation Queationy

Data Time

Evaluation

Target
Questfons Source Data Collected weslpn Analysls Critetta Sample
b War credit tovatd 3 hiph sehoo! =2 Spelag Summative  Review of 1002 of students Rancon sample of
diplony granted for suceengtul Iraceys Pastetest  eredfting sampled dhall have 393 of students
cespletion of progtam activitfes? Foaluatian Yorm poliey and suceessfully been at each achool #fte
-9 procedures, avarded eredit
3o Fave guldellres and policy Frolect Fam Comparatve tovard & high sehool
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statenents been developed for
tvardieg eredit tovard a hig)
schoo! dlplory!

b Are the guldeiines and pelicy
statencnts beley cons(sten;ly
apalied among the three
project sitey!

G mie stulents, pageats and
sl personnel been mide
Jateof the statenents!

4 "ie formy beea developed for
fecording credits?

L-19 Student
Plana{ng Fora
0~30 Student
Report Cardy

analvsly botween
planned gnd
actual
faplesentation of
procedures,

diploma based upon
project REAL
experiencey

NTUN T 0.0V

(AOILNOD)Y Vv
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Evalustion Tlan o Part B

Projuct REAL Stultnt Process Evalnation Question

Student Precess Evaluation Data Time Evaluatlon Target ]
Questions Sougce Data Collested  Dusipn Analysis Ceiterla Sample
T Have sexsfylr guldance, counsele D26 Spelng Formattve  Comparative  100% of process and 100X of procews
13 placement and followup sere  Process analvily outcone oblectives related  and outcome objectives,
vices been {z3lenanted! Evaluation bitween to sex=fadr guldance and
form planned connselng wl11 be Randon sample of
4o Have process and measutable DM and actual inpleaented according to the 50° of students at
stulent outcome objectives  Management {mplewentation plan, each schae) site
for sex~fafr guldanze and Pas of sex~falr
counsebing been dwvelcped)  Project Necords puldance, 1003 of student follow-up

B Han @ atadent follov-uy plan
been developed and {-pleswented
1o ascount for the placcmen;
of each student who praduates
(ran hgh schoal or drops
out of the project?

ERIC

Aruitoxt provided by Eic:

cousel Ing,
placenent and
followenp
services,

saeple will be accounted for,

TANRAdIV

>
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Student Prozess Fvaluatien
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Evaluatfon Plane~Part B
el aneerart B

Projoct REAL Student Frocess Fvaluatlen Quest fonn

Data TIne Evaluation Tarpet
Questlons Source Data Collected Deslgn Analysls Criterla Sample
b Mas a comprehensive agudent 017 Spring and  Formative Deserlptive analysts  Assessnent {nformation Random sample of 503
A53SSHENT Prosras been Lertification Fall of student provided ta staff of students ot each
fentlfled, Implozented for Asednett progras, shall tnelude: (1) school site
ad el Palt Cosparative career development, nd
Cornetencies analysis detueen (2) basle acadente shills

3. Nave {ndlvidudltzed Record pianasd and actyal data,

learniey plans bogs =19 I=p1ementat fon,

srepared for Student

project REAL studenss?

b DId the dndividualized
leaming plans provige
for tastruction In 11fe
sills, bale ski]ls
i gareer develops
el

ERIC

PAruntext provided by eric

Plaralng Form
]

Project REAL
projotal
On=stte visils
U1

FicE

buseatlal
Characterstics
Cheex) st

D2

IXE

Process
Cheanltst
Studeat Folders

{ ntent analysly of
leaming plans,

1007 of plans

revieved shall have
provisions (or
{ndlvidualized {natruction,

1003 of plans tuvieved
shatl tncludy fnstrucsion
In each of the folloving
areas; e ei]ls, baale
shllls and creer
development,

T N LONZ AV

‘\r
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ERIC

Aruitoxt provided by Eic:

T agerent Procesy Evaluation

Trolect RIAL Homapemen Py

T

ler.n- Lo beabiat o M

e s

APy t e

W bvaludton feayt jony

Time Evalual ton Tarpet
Centlon Searce Data Codlected lesign Analyals Criterla Sanple
MMM“M‘M M“MM
.0y an overy)) Project panarewnt . Fal) Fui- it lve Veelleatton of Hatmatemant plag Razdom
Moy been tevelope) Iples Proiect kgL Vinter development any Ll be developey sa=ple of 152 of
Ferted? Hatageneat Plan Spring Inplementat fon of R Y Ranagesent actlyvly ey
AN mgement plan, gecurdance wlta Investipated g depth,
10 Hve project g0 by and obiecs Procpsg Fvalyatton spectleatton .,
tves been Jaked 10 planed Fom Comparat [ve analysts evilugt fo questiony,
Project sattvttly;? between planned god
Lok siun gnd g tletlon aetul manapement 1Y of nInareneny
SUES D0en gstablishod fay actlvltng, sctivitles analyzeg
tih o the planned projec: YU b tmpleamged
NI TS avording to plany
v lhve {Lxancla) gng Numan uiless adoquae
TER0urces been tolerenced docunentatlon for
Urend of the plassey Project

atlvigtes?

tharpes [y present,

NITAMNA AV
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Evaluatlon I'lan--Part €

. Project RFAL Manageacnt Yrocess Evaluatinn fuestions
“Unagenent Process Evalutlon Data Tlme Evaluation Tarpel
Quest long Souree Data Collected bestgn Analtals Criterls Sample
10, ¥y patentsl azproval for Winter 1977 Sunmatlve  Fruuenedes, 1007 of project REAL 100X of project
Tirticlpation {n project Fall for Post=test  percentay, studeats have signed  REAL students
S and evaluation been successive of presence parental peralssion
ellected for each stydent years of parental forms In folders

te the project?

3, Have parents been [nformed M4
coceenlng the regdreent Tnsurance, Transportatfon
for prior appeoval? and Acctdent Fora
b, WMt procedures were Parents’
developed ta fnsure that Lelter
parental approval was
setured prior to particl-
pation’
G By each stadeat pastlels Students'
sding 19 the projeet have Tolders
2 ea=aleied peralilen
slip (sinaed by parent{s) )
{u iy o7 her individun!
C !

4 :‘g
ERIC

Aruitoxt provided by Eic:

permission
form
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Tuneeneat Process Evaluatton
Uaestiong

—

1L Mive provisions been Izplezented
ty puirantee the safety and
ceneral vellebelng of the studengs?

4 Han adequate frsyrance been
previded for by the Sewark
Schaal Dlstriet und/or the
LULCRE L0 cover him o Let
volle betag tranaported 1o
a7 fron the vork glte g
vell a8 oa-site vork
related actlvfifes®

b Regardlag oneglte vorh
related project dctivittes,
are these aetleltles conducta
od vltaln the proviston, of the
Falr Labor Standyrds at!

<o Do pactlelpating eoplovees
eeet the provisions of (he
Wewpatlonal Safery gny
lleaith Actl

S have procelures been {aple-
nnted fron the Paroptiate
Area Dlrector to {nyure
coperatlon and advisp of
the Yage and Hour Diviston
of the 1.8, Departaent of
Labor?

ERIC3

A Text provided b e

Evaluation Man-<Part ¢
——aniant

Project RLAL Hanagement Pracesy Evaluation Queatfony

Data

Tine Evaluatfon Target
Source Dats Collected Destpn Analysis Criterfa * Sample

-} Spring Sunmative Compardsen 1003 compliance Yot Applicahle
Indesnity between vith gaccif{ed
Insurance plansed asturances {.e,
Policy and actua] questions Jo{
Ded Insurance, activities
Transportat fon related to
and Accident Mudent
Forn safely and

well-belng,

Review of
b6 project
Imployer's cortesondence
Aireenent Fom to docvment
D=8 Learning recornended
Slte Analysis procedutes,
fotn
=20
Faployce

Interefew Schodule
26

Froject REAL
Managesent plan
Project corresnondence

F NI UNd OV

v
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ERIC

Aruitoxt provided by Eic:

Nanggeaent Proceys Evalution

Evaluntion Mag~=Purt

Project REAL Management Process Evaluat{on Question

ata

Tine Evaluation

Target
Questions Source Data Collected  Destpn Mnalysdy Criterfa Sanple
1. What vas the nature of Project D Svring and  Foratlve  Comparacive 1207 of project REAL 100% of project
ROL stafl develornenc artlyl- Nanagenent fall analysis between  stalf should be Involved  REAL staff
tiey! lan project plans In 4 or more staf! develop-
=21 and actugl menl activitles,
3. llov wany censral offiee and  Prozess ntaf! developrent
project MEAL staff partiel-  Evaluation actlvities, A comprehensive staff
. patec In staff developaent  Fom developnent plan should
activictes?

b s a conprenensive plan been Plan

Staif Develogsent

developed for staff develop= Meeting apenda

el dutleg the curtent
ftseal year?
¢

Intervievs vith
project REAL

Hov 23y, a3 at vlat tiney, atalf

have staff developuent soet tngs

beea held®

¢ Ve toples, and vho vere the
peeseaters, al cach of these

ceetings!
€ bhat vere the parrtetpasts

oplnlons abau! the value and

ellect{veness of glege
scetlngs!

for collecting fnformation
rom stalf about the redd

for additlonal statf develop

sent activicles?

‘i

« Has & pracedure been developed

Revipw of stafl
deve ) apment
aenda (s)

Centent analysts
of aealf
develupment plan,

be ava{lable rnd evidence
10 sugrest {ty {mplemens
tation,

Stalf development follov-up
procedures should be
deseloped and tmplesented,

Stafl (nput Into develoznent
activities should be prosent,

el el 'V

Nt

\f

CUH.LNOD)Y
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ERIC

“naeeaent Process Lealuation

————

Evaluatlon MLanslart €

Projeet RIAL Management Provess Evaluation Questlons

fata

Tine Evaluation Target
Questions Source Lata Collected Design Analysls Crlterfa Sample
dave the necessary project stalf boen Spring Summat fve Conpar{son 1005 Agrecment 1607 of project
eploved In keepleg with the project's fall betveen between planned and  REAL staf!,
rropasal! managenent sctual distribution
specificatfons  and allocation of

4o Mg a fulistine project divcetor/  U-3 and actual otalf,

ranager been ecploved to supervlse  Project REAL dlatribuclon

the overall operation and directlen Yingenent and allocatfon

of the pralect? pian of stalf,
b, Have the prerequisite mumber of =26

lesraer eanuzers been enployed? Stalf Job

¢ haee the presvgalstee nurber of
sermunity zourdlnators
siechallas been o 1oed?

do e atl esplonees bean provided
wiith vdeyriatlon ol thetr
toley and responsibfiities?

e, Nere emplavees dlutrtbuted amang
the three profect sftes acconting
to the projasal?

oy a persenae] reviow procedure

boea Imple=enird to easute
perodleal evaluation of all
preject RLAL personnel?

des:riptions
N

Prucess
Lvaluazion
Frrn

NEUNITG.
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ERIC

Aruitoxt provided by Eic:

Evaluation Plyn=<Part ¢

Project REAL Masegement Process Evaluation Questions

Linase=eat Peacess Evaluat!on Date Timn Evaluaticn Target
Yuestlons Source Data Collected  Desipn Analyats {riterla Sample
14, Sere gulde"{aes established Mid=Spring  Formattve  Review by Sex blas and Randon sample of
ad used [or sereening project Pest-test  panel of fulpes  sex steveotyplng  25% of project -

mterlals {or sex blas and
e stereotyping?

3. How vere the putdelines P-23 Process
doveloped? Evaluation fom

B Lt satertals vere Projest pulielines,
screened? poticy rratements,

< Tog vhat extent vere the procedures, ete
raterials modified, and
how?

Lot procedures vere Curriculun ond

developed to fasure that {nstruction materdals
d1 projeet materlals are
«uhject to the screening

provesy!

to asseas the
presence of

sex bias and

6eX stercotyping
{n watertals,

shall be gbscat
from 100% of
project mates{als
revieved

REAL curriculun
and fnstructional
naterials,

ANV
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i -

Jale),

U LNO



Evaluatlon Plan=-Pagy ¢
— g

Project REAL Minazement Process Evaluation Quest fons

agesent Process [valuation Data Tine Evaluation Target
Questlons Sonrge Data Collacted Deafgn Analysls Criterla Sample
15, lag tle project REAL advignry board I-36 Spring Fornat{ve Review of Advlsory board 100 of Advisory
been established? fraject REAL bourd established and baard ainates and
Nonageaent minules and eperating {n agenda (),
a0 Wk are the serbers? Pl agenda (s) aceordance vith
b tere puldeliaes and policy D-23 management plan
statenents developed for the Avisory Comparative spectlications.
ereration of the board? Foard Minutes amlysls
<o Dle the advisory board meet NS betuesn
on 2 regular bagls Slde Effects planned
Aot toples and preblens wre  fvaluation Form and actual
covered by the advisore boird? 123 Process {rplementation
£+ s an diend publlshed prinr  Cealust fon of advisory
tu the mecting time? Fora board,
Lo tere meetlng alngtes preparcd U S{de-Effoers
fellastnn eieh mogtlng! Lealuatfon
Mot deelutons dtd the Torn

adelsory board eate that
reslted 4n tdlrect or direet
redff{cations to (he project
KoL

b6

ERIC

Aruitoxt provided by Eic:
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Profect RLAL Masagement Process Dvaluat ln Questfune

amagezent Process Evaluation it Time Evaluailon Tarjet
Questlong Soutce Data Collected  Deglpn Mnalysis {riterla Sample
W To vhat extent vas the RLW 2 Spring and  Formative  Sarrative Sulflelent 1002 of project REAL
projet leplenented as puanned?  Frovess Fall descrlption allocation of dtes 1.e, Nevark, Clasgow
Ewaluation of facllitdes physteal factlicies  and Cheistiana Mgl

a. Vere the recessary stvidcal  Fora and resources to atcomodate stoff  School's
factlithes availabie {f(}e Orwsite Vinlta wallable to and students,
cab{nets, desks, 3usi0- 28 staff and
viual eralpnent, furnfture  Profect RLA, stulents at >
Jad 80 0n) 3t each of the propusal exch site, -
three prolect sites’ {~30 <

b, Vere learalng contess Faloyee By
eatablisled at each alee! Interview '35

¢ Tere the fackiltles appro- Schedule 2 |
rrhate In tetms of spuce b8 Learatag P
locatton for taterded Site Analysts ) -
studeat population! fom 2

do Vs adequate transyorty- Y Percentage 501 of mtudents Rindon sanple of 50% '
tin grovided for et Frolect Forn of studenty arrlvlig at vork of stuients at ench 0
»wlent! =10 arrfvlop ou site on time, wchaol slte .;2

¢ bere sulflelent coﬂfunltr SOl Development vork sites on tine 0% of stulents Bite Koot e
resaurces {community vork Record =

. Razfo of students  placed In explanatory v
sltes) tectulted and 3 . i
to comunity work and Jrarniny level

util{red to gect student Learnlng Self | itd
foornlag objectivey? Assesgaent ytos athvitie

Lo Gere ndtvidual folders Bl Review of 10% of folders Ditto Alove
prepared for each st denl Accountabl ity indtvldual revieved contaln
In the project ard &3 they  Leatract folders speci!ied recordy

eontaln the gpectfled
tecarys!

B sere cutrleuls adaped,
Jopted or othervise developed
and [mplesented o reet
Indly Hual fed muients
reeds plang and ex;ectatlons]

Content analysls
of currleula

and students’
project plany,

Cureleula shall be
consintent vith
fndlvbdual students
needs, plany and
ewpretationy,

Hrto Ahove
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APPENDTI A _(CONTD)

Focqupts Check}};ﬁ-?rojcct REAL

Document Source
zocument pource

EBCE Essential

Characteristics Checklast E'LS
EBCE Process Checklist ETS
Indemnity Insurance Policy PD

Insuran-e, Student Transporation

and Acrident Forn S;PD
Employer's Card CC:E
Employer's Agre ment Form E
HMaintenance Visit Re.ord cc
Learning cite Analysis | lan cc
Project Form LM;S
Skill Development '.ecoird S
Learning Self Zssessment S
Sign-in sign-out Sheet S
Discipline/Accountabilit, Letter S;b

LM
Accountabitity Contract S; LM
Student Questionnaire S
Weekly Time Report S
Cirtification Form E
Competencices Record ccC
Student Planning Form S
Employer Interview Schedule ETS
Career Skills Assessment Program S;ETS
Comprehensive Test of Basic Skills S;ETS

N
f

Location

FTS
ETS

Cr

SF

SF
SF;EF

SF

SF

Sk

SF*
SF*
SF

Sk
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APPENDTX A (CONTD)

Document

Process Evaluation Form

Side Effects Evaluation Fora
Advisory Board Minutes
Project REAL management plan
Statf Job Description

Project REAL Proposal

Exploration Guide

Student Report Forms

Approved by director Project REAL
Februarvy 17, 1977

Source

ETS
ETS
PD
PD
PD

PD

S; LM

M

)']1

ETS
CF
CF
Ccr

ETS;Cl
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APPENDIX A(CONTD)

Coda = Tdentification of Source Document
ETS Educational Testing Service
PD Project Divector for REAL
S Students in Real Project
cC Community Coordinator
LM Learning Manager
E Employer
P Parent
Code = Location
ETS Educational Testing Service files
SF School Files i.e. Newark, Christiana,

or Glasgow High Schools

CF Central Files i.e. Newark School District
Office

Documents that are part of each student's
project REAL Folder,

EF FEmployer's File
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APPENDLX 5

PROJECT REAL/EBCE STUDENT END-OF-YEAR QUL ST LONNAILRE

l.  Wnat do you expect to be doing one year after cowpleting high school? 4 N=21
a. Working full-time ‘ 247
b. Entering an apprenticeship or on-the-job training program 5%
c. Going into regular military service or to a service academy 5%
d. Attending a vocational, technical, trade or business school 19%
e. Attending a junior or community college 147
f. Attending a four-year college or university 297%
g Working part~time 19%

h. Other (travel, take a break) -
i. I have no idea what I°11 be doing -

2. How far do you plan to pursue your formal education? A Neod

a. Don’t plan to finish high school ' -

b. Graduate from high school 14%
c. High school plus one or two years of college, community
college or special training 38%
d. High school plus three or more years of college, community
college or special training 14%
€. Graduate from four year college 297
f. Graduate or professional training beyond college 5%
3. List two jobs that you might like to hold after completing your 4 N=21

education. (Students in the program listed a total of 34
different jobs.

4. Have you observed or worked directly at either or both of the % N=20
two preferred jobs listed for Question 37

a. I observed or worked at both jobs 457
b. I observed or werked at cone of these Lwo inbs 507
c. I did not observe or work at either job 5%
5. How sure are you of steps to prepare for and enter the job which Z N=20

you would most like to hold after graduation?

4. Do not know where to b:gin 104
b. Have some idea 257%
c. Steps pretty clear 50%
d. Steps quite clear 15%
6. Do you feel you wili be able to ccaplete the necessary steps for 4 N=20

this job?

a. Yes 75%
b. Not sure 25%

c. Probably not -
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APPENDIX B (contd)

7. What aspects of your learning experience this year (if any)
influenced your choice of potential careers? A ti=v0
a. None 1¢%
b. I talned to teachers or a counselor about my choices 257
c. 1 talked to people who work at the jobs 557
d. T talked with relatives or friends about my choices 25%
es 1 had experience in observing or trying out the jobs 70%
f. 1 read about the jobs 30%
8. Are there any jobs that last year seemed interesting that you % N=18
now feel do not match your interests or abilities?
a. Yes 447
bo No 56/;
c. What caused you tu change your mind about the job(s)? % N=l¢
1. Advice from teachers or a counselor -
2. Advice from relatives or friends 7%
3. Advice from someone who works at the job(s) 147
4. Information I have read about the job(s) 77
5. Experience in observing or trying out the job(s) .
6. My interests have changed 147
7. I don’t know 7%
On the grid below please circle a number from 1 to 5 tu indicats
how helpful you feel EBCE (Experienced~Based Career Ec .cation]
has been to you in reaching each objective. (For exam, i=, it .ou
feel EBCE was helpful circle 5, 1f moderately helpful ¢ :iie 3
and if little or no help circle 1.)
How helpful do you feel your EBCE expericnces this year hss« bee: in
assisting you to--
Of “licl: Very -
or No Heip Lelpful X 5D N
9. solve pr:ilems logically. 1 2 3 4 5 3.4 1.29 17
10. understand the¢ role of 1 2 3 4 5 3.1 1.23 20
science in our soci~Zy todnv.
11. understand more about 1 2 3 4 5 4.1 1.10 20
yourself.
12, get along with others. L 2 3 4 5 4.4 .81 21
13. wunderstand the democracic i 2 3 4 5 2.6 1.15 20
process.
l14. develop vou own cr.=riviiy. 1 2 3 4 5 3.6 1.27 20
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APPENDIX B (contd)

Of Little Very

15.

16.

170

18.

20.
21.
22,

23.

24.

25.

27.

or No Help

learn how you interests
and abilities fit into
potential careers.

learn how society’s values,
the government and the
economy affect the world of
work.

learn what to look at when
considering a job.

learn how to find and
keep a job-

learn the basic skills
necessary for the careers
that interest you.

improve your reading skills.
inprove your math skilis.

improve your oral
communtication skills.

{mprove our writing skills.

know what level of basic
skills proficiency is
required in the jobs of
interest to you.

gain confidence in your
ability to apply basic
skilis to complete tasks
and to solve problems
around you.

become acquainted with a
broad range of resources
to use in gathering
information for work and
deci:ion making.

ccmmunicate comfortably

i~
P

3-9

4.5

2.9

4.2

3.4

3'9

4.2

1.50

«85

.97

1.01

.82

20

20

20

20

20

20

with adults.

J
|

-~
w
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29.

30.

31'

32.

33.

34.

35'
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APPENDIX B (contd)

Of Little Very _
or No Help Helpful X
take responsibility for 1 2 3 4 5 4.4
your own actions.
become more open to ideas 1 2 3 4 5 3.8

and values different from
your own.

How helpful do you feel your EBCE experiences this year
assisting you to--

Of Little Very _
or No Help Helpful X
use information obtained 1 2 3 4 5 3.9
through direct experiences '
in making decisions.
feel prepared to accept 1 2 3 4 5 4.3
adult responsibilities.
How would you rate the overall quality of your EBCE 4.1
program?
“gor Excellent
1 2 3 4 5
If you had it to do over again, do you think you would 3.4

decideto participate in EBCE?

Detinitely no Definitely Yes
1 2 3 4 5
In EBCE have you felt that you could progress at 4.2

your own rate?

Definitely no Definitely Yes
1 2 3 4 5
In comparison with the regular high school program, 4.8

how umuch opportunity did EBCE provide you for learning
about occupations?

Much less About same Much more
1 2 3 4 5

76

sb

1.04

1.02

have been

[97]
e
=

.91

.97

1.42

.55

20

j=

20

20

20

20

20

20



36.

37.

38.

-Jl‘).

(61)
(62)
(63)
(64)
(65)
(66)

NE

41.

42,

Much less
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APPENDIX B (contd)

high school program, how motivate are you to learn
in ZBCE?

About same Much more
1 2 3 4 5

Of Lictle Very _
or No llelp Helpful X
In comparison with the regular high school program, 3.9
how much opportunity did EBCE provide you for
general learning?
Much less About same Much more
1 2 3 4 5
In comparison with past experiences in the regular 3.8

This year, approximately how many pamphlets, brochures, manuals

or magazine articles did you read?

a. None

b. 1 to 5
c. 6 to 10
de 11 to 20

e. 21 to 30
f. More than 30

A
11%
32%

5%
327
20%

Uuring che school year, approximately how many visits did you
wake to the following community resources? (Write in the
number next to each community resource. Put "0" if you did not

visit a particular resource.)

Number of Visits

Public Libraries 204
Museums 15
Courts 9
Public Meetiugs 14
Colleges or Universities 17
State Legislature 0
v Aoroao w Nisanroee

Most persons remain in the 37% 63%

same job throughout their

adult lives.

Few women work outside of 22% 78%

the home after marriage.

Less than one-~third of all 56% 447

job openings require a
college degree.

1Y v
7'

18

18

29

20

19
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44.

45.

46.

47.

48.

49-

APPENDIX

AT

B (contd)

Most people have the ability
to do well in any job 1if
they set their minds to it.

There is only one "right job"
for a person in terms of Lhis/
her abilities.

The unemployment rate of 20-
year-olds in the labor

the rate for other adults.
The State Employment Service

Office provides free
information about job

openings and job training
programs.

Apprentices are paid while
they learn.

The English and math skills
of freshmen are about the
same from one college to
anothere.

Ten years from now most jobs
will require four or more
years of college.

% Apree

147

22%

37%

718%

33%

617%

% Disacree

26%

78%

63%

22%

67%

39%

(=

19

18

19

18

18

18

18
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PROJECT REAL STATL PLAN:

1988 and Beyond

C. Wayne Hill, Courdinalor
Project RECAL

New Castle County behoul Distrocld
Area III - 83 Lust Main Slreoel
Newark, Delaware 19711
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INTRUDUCTLON

“The concern for Lhe development of Carcer Lducalion an Do aa
began in 1971 through a grant from the United States UFFice of duc.
Lion to establish a Career Education Instruclionual System. Since
Lhat time, Career Education has developed and expanded al varying
rates within the various school districts. The main point ol concoen -
LraLion has been 1n Lhe former Newark School District. Thal distreict
had received funding over the past five years Lo develop and tmples
menl an innovalive and excemplary approach Lo Larcer Cdacalion.
“(Project REAL)" "Other districls have had Lo develop and antane
ideus of Career Education inte Lheir cducalaronal programs wilh oo~
imal of additional resources. Vhe approach Lo Larcer Ldoeal ron an
slautewide basis, since the 1971-72 school year, has becen wmare g
mented than systematically developed.™ 7

In order to benefit from the federal infusiun of woniten o Vo
jecl REAL and to eliminate a large amounl of Lhe previocunly menl vaned
“fragmented"” Carecr Education programming, the following systemal e
slatewide implementation plan for REAL 1is proposcd:
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-1 A Synup515...5LuLc Plan for Carcer Lducatiron, Dr. Randail Beovice .
November 1978
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LAPLEICNCLD BASLL varblK
PROGRAM UXPANSTUN SCHEDULT

1979-80 School Year

Newark High School Center
Christiana-Glasgow Center

1980-81 School Year

Newark High School Center
Chrisliana~CGlasgow Center

Dover High School Development
Wilminglon High School Developuent

1981-82 School Year

Newark High School Center
Dover High School Center
Wilminglon High School Center

»Seaford Center Development
%ML. Pleasant High School Development

LS

1982-8% School Year

Newark High School Center

Dover High School Center
Wilmington High School Center
Seaford High School Center

Mt. Plcasant High School Center
Smyrna High School Development

*These developmental sites will requare

Commumity Siles and students.

198%-84 School Year

Newark High School Center

Dover High School Center
Wilminglon High School Center
Seaford High School Center

ML. Pleasant High School Center
bmyrna High School Center

NoLe: Transportalion tie-ing within Ne

—— -

FOUCATTON P iuade e wial |

New Uaslle County Schaol Daind riet
Now Caslle Counly Scheol Dustrict

New Castle County bchool Dinbricd
New Castle Counly Schoot Disd el
Capilal School Dusteoel

New Coaustle Coanty School Dvstrved

Now Castle County Schoul Disteoel
Capital School District
New Castle Counly School Duintieael
Seuford School District
New Castle Counly School District

New Caslle Counly Schoul Dusiviet
Capilal School District

New Castle County School Distriel
Seaford School District

New Castle Counly School District
Smyrna School District

Area
Areu

Aeta

A\

Arca

AYNEN

Arcia

Area

Ao

one semester Lo a yeuar to recruil bolh

1

1

New Castle Counly School Districl
Capital School District

New Castle Counly School Disteiel
Seaford School District

New Caslle Counly School Dislrici
Smyrna School District

Aren

Aci

I\('('-'l

w Caslle Counly School District Arcis I,

and 111 make it feasible to operule one Cunter per Arca.

82

Y

|



Funding Developent

o dl
Inastr

recommendalions are made generally and then specubiea.

devel

Lhenes

Ihrouvchout Lhils prupusal there can Leoseen Cuanbantoen
rectl and rmmediate cooperation belween the Departmwent ol v
uction and the local school distrrets. o thal vod the ol

by by sehouol

opment (previous page).

al Funding

siloes

L.

[

Speeif

fo put Project REAL on a statewide Dauvts Uhe Tollowing prevegut .

must be adhered Lo

Lach parlicipant sehool distrivt will provide:

(4) one Leacher per 20 enrolled studenls

(L) an approprialte Learning Lentler (class ruom)/05mee

(¢) Lelephone facilitics and basic supplics

(d) an instructional aide

The Delaware Department of Public lnstruclion willl provide oo

a budget line 1tem:

(a) one Statewide Project Courdinator

(b) onc RCAL Community Resource person pel purlicipaling
school up to a meximum of six

(¢) provide H.B. 509 Funding for Lhis pre-vocalional project
as per legislative requirements

ic Funding by School Year

I.
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(979-80

(a) Federa' Grant (part D) lFunds suftretent.  HPunds ternonate,
however on 3/31/80 - Funds should be restored “his year.

l9g-81l DPL SUPPORY

(a) provrde funding for Slatewide REAL/Carcer Couvrdinatuor

(b) restoration of H.B. 509 tundiny

{c) provide two REAL Communily Resource puersons For parlici-
palting schools (Newark & Christiana High Schoouls)

DISTRICT(S) SUPPORT

{a)  provide lwo Llewcher unity per 20 RCAL parlic pants ool
NHS and CHS

b) provide an aide/room/supplics al NHS and CHS

¢) provide a Tull year RLAL project iniliator (teacher)
for Dover High School and Wilminglon lHtigh School

1vg1-42 DP1 SUPPORI

{a)  Slulewide REAL/Career Coordinator

Ly YUY Funding
}  three REAL Cowmmunity Coordinutors-one cavit ioc Newaik,
Dover and Wilminglon High Schools

(
(
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(4) Lhrec teacher units per 20 REAL particapanlts al Newa
Dover, and Wilmington High Schools

(b) Lhree aides-one per pavticipating schools

(¢) student/Staff facilitics and supplies ol Newark, Dover ang
Wilminglon High Schools

(d)  two Leacher iniliators Lo develop a BREAL Cenler al Scealord
and HML. Plcasanl High Schools

v, 1962-873 DPT SUPPORT

(o) uwtate REAL/Carcer Coordinator

(LY %09 Funding

(¢)  faive RCAL Communaty Resource persons-once cach Bog Novvraed
Dover, Wilmington, Scaford and ML. Pleasanld rgh el b

DISTRICT(S) SUPIPORI

(a) five teacher units per 20 RCAL participants al Ne ek, Hover,
Wilwmington, Seaford and HML. Plcasunt High Schools

(b)Y five instructional aides-one per participaling school

(¢) student/Staff facilities and supplies al all above
(a) indicated schools

(d) one teacher initiator to develop a REAL Center al Swyrna
HHigh School

V. 1983-84 DPT SUPPORT

(4) State RECAL/Carecr Coordinator

(b)Y 09 funding

(¢} s1x RCAL Communtily Recourcn persons-one cach Tor Newark,
Dover, Wilmington, Scaford, Ht. Pleasant and Swyrna High
Schools

DISTRICT (L) SUPPORT

(u) six Leacher unils per 20 RLAL parLticipants al Newark, Dover,
Wwilminglton, Seaford, Mt. Pleasant and Swyrna lirgh Sehouln
(b) six inslructional aides-une per parlicipaling school
(¢) student/Staff facilities and supplies at all above
(a) indicated schools




CONSIDCRATIONS

Throughout the development and implementation of WLAL, thiv

main areas Of counzern appcear Lo be dominunt: Liabilaity/Accident
Insurance, Stude-: Transportation and the nced for clerical assiabain,
(Aide) in maintaining a viable altcrnative lcarning/carcer cducatiun

program. Each problem area 1is given a short overviecw ag follows:

1. Insurance: Each participating school district mus t supply appro-
priate liability indcanification for each studenl und proqgram.

Based on past expericnces Lhis type of insurance 15 alrcady availl-
able under current policies, subsequently cach Distraict vhould bu
required to furnish adequale proof (Ccrtificate of Insurance) uf
insurability to all participating Community Sites (perusonu). It
is further suggested here that D.P.I. rcquirc unilorm 1nsurance
for all career programs (preferable under onc statewide pulicy)

to guarantee student, staff, Distiricts, community parbticipant:
adequate coverage.

2. Transportation: Consistantly throughout the four ycar exisluance
of REAL, the hinderance to greater student participation has buuen
the lack of student transportation. The most obvious approach 1
to center programs 1n geographical areas where students can walk
or use public transportation to reach participating Community
Sites. The previous site selection plan (p. 4) reflects this
mode of operation. However, every effort should be used Lo devel-
op a comprehensive state transportation program for REAL. Whilc
initial costs may appear to be high, the effect provided will
enable a District to use one school for REAL and, whilc not dupli-
cating efforts, it (the student transportation plan) will cnsurc
greater opportunity-(ies) for all high school juniors and seniors.

5. Instructional Aides: Perhaps the single most important ingredient
in the internal operation of the plan 1is the supportive help pro-
vided by the instructional aide. Throughout the past four ycary
it has bcen most clearly demonstrated and recommenced that such o
positiorn be¢ included if only on a part-time basis (4 hrs. per day).
The individualized nature of the Project requires many hours of
clerical help and an aide appears to solve any problem 1n Lhis avuva.

COSTS

While .he basic program can be operated within a schooul Tor less
than $15( .00, (excluding salaries) it appears that the SO0/%0 personne|
cost spli. between participating Districts and D.P.I. cun only be
reached by looking at both state and local salary scalcs. looaddi-
tjon, funds should be provided for continuation of Project DELIA Com

puter Assisted Instruction.



SUMMARY

The uniqueness of REAL, its positive lmpacl on bolh schuol and

community, and the Program's five yecars of extensive devedopment

all point to continued success if the Delaware Department ol Publac
Instruction assumes responsibility for its slatewide implaomentalion.
Through the previously described 50/50 implementation plan Lhe burden
of responsibility is equally sharcd by D.P.T. and the local disleaiel,

thus attaining the goals expressed in the original HLW grenl award.

Area 1II of the New Castle County School Pistirict has made ov/einy
effort to develop a successful program since 1ls incepliovn in 74,
The Project has succeeded teyond anyones expecltations aind nuw uses
some three hundred (300) Community Sitas. IL is now, hosever, Lime
for this Project to expand. It nzeds to g-ow. As previously slaled,
the responsibility for both the program and 1l statewide expansiun
now merits the ongoing suppoit of the Department of Public lnstruc-
tion.
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Mu Carol Welis Delaware State Hospital N PR
duPont Highway
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Willarcd Hall - Rwm. 102

Dr. Nevain branty U ol . - Coovdinaror for Gradugte VAR R IO A
Programs in Occupatiora) leacher Cd.
Willard Haull - Rm, 106

Mr. Gribert Volms U. of D. - ~+ud Service Director
50% Acadern S5t., Newark, DE 971 A0 <]

Mo Betity Downes 7 Nework Jy Zon Roaod
Wilmington DIo19o80:

Bl AL oo Macandoe inlernalional Reading Assoc ol Tan S - ol
80U Barksdale Rd-P.U. Box 8159
Newark, DE 19711

Mro, Pairicia Prueacott Del. Humane Associaltion Work - 6%u-247Y9
701 A Strect Home - 7646238

Wilmington, Dt 1Y80Ul

.. Rache ! Schweartzer Supervisor ol Careeulam A AT
Developmenl & Rescurch
Dept. of Publace Instractton
John G. lownsend Buslding
Dover, DE 19901
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PROJECT REAS URTENTATION 01 1979 800 Seanm vy Ax
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(A

Program Overview

Introduction of Selves

a. Community Coordinator
b. learning Manager

c. Aide

d. Students

Purpose of R.E.A.L.

a. Students give their understanding of what R.E.A.L. is
b. What needs of the student's do they see the program meeting?
C. Receive handnuts on:

1. Curriculum
2. Surmaries of/with definitions
3. Crientation goals

Orientation Explanation

a. Familiarization of the Learning Center with its Procedures, Ru’es, 14 Respuusibilities
b. Self Assessment

c. Course Requirements and Expectations

¢. Student/Employer Relationships

Questions on: Program/Procedures/Ru]es/Prob]ems etc. etc. (use of flip Char(’

-2nter Rules and Procedures

e Entry

b. Signing In and Out, Punctuality, Notes, Passes

C. A3 Baskets

d. Ac.ence Procedures
1. From School -- absence notes w/in 3 days; calling Center as well as site when on i te
2. Fror Center -- cutting
3. From Site -- cutting, lost

¢. Us2 of Phones -- no personal use; site arrangements use only; messages plac :d in e

baskets
f. Use of Center -- Materials, Career Counselor, Comnunity Coordinator, Learning Manayer,

Study, Library, Computer

Self Assessment

Process of Decision making (Peggy's Circle on flip chart)

a. Critical Knowledge of Self
1. View Deck
2. Holland's Self Directed Ssarch
3. Carecer Decision-Making Skills exercise
4. Employment-Seeking Skills exercise
5. Career Maturity Inventory
6. Computor program ??
Parents Input
Peers Qo



¢. Existing Cireumstances
" 2. Games and other activities dealing with Decision Making

Survivai
yleekend

A1l night.
Some choice
Acyoss town
Total peison
g. Careers

S0 OO0 T

C. Course Requirem=its
1. Centracts

a. OGeneral accountability
0. Specific project

2. {Quarter:, Requirements and Responsibilities
a. Three explorations with Guides which generate coop grade and contribute to coop credi
b, .earning Level Projects which generate academic credit as well as coop credit
competencies which generate either academic or elective credit
3. bperformance reviews and Report Cards
n.  Student/Imployer Relationships
1. Roll-a-dex use and Site book
2. Sjte availability check
3. Phone use
4. Interviews
5. Activities on job site
6. Completion of Guides, Learning Level Projects, Time Sheets
7. Possible Situations

a. Case studies
b. Problems

3. Homework

a. Job interview . o o
b. Locating two sites -- one in Newark and one in Wilmington to include step by step

explanations on how, who, where etc.

f. Interview with R.E.A.L. staff prior to making actual first appoinfmert at a site

F. Make appointment at iirst site

KR
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New Castle County School District Project R.C.A.L.

Area III - B3 East Main Street
Newark, Delaware 19711

C. Wayne Hill

Coordinator
Phaone - 45%4-2215

AprIL 21, 1980

DEAR FRIEND,

YOU ARE CORDIALLY INVITED TO ATTEND THE THIRD ANNUAL PROJECT
REAL BREAKFAST oN Mavy 21, 1980 AT Newark HiGH ScHooL IN THE A-Wing
CAFETERIA WITH PARKING AVAILABLE IN THE FENCED-IN LOT JUST BEFORE
YOU ARRIVE AT THE BUILDING PROPER. IWO HOUR PARKING IS AVAILABLE
ALONG DELAWARE AVE. IN FRONT OF THE SCHOOL. ADDITIONAL PARKING MAY
BE FOUND BEHIND THE BUILDING AND/OR IN THE PARKING LOT ON THE EAST
SIDE oF NewArRk HieH ScHooL.

THE BREAKFAST WILL COMMENCE WITH A "GET TO KNOW EACH OTHER”
HAPPY HourR(cOFFEE & JuICE) FROM 7:45-8:20 A.M., FOLLOWED BY A BUFFET
BREAKFAST AND SHORT PROGRAM FrOM 3:30-9:15 A.M. THE HaPPY HOUR WILL
GIVE ALL OF US A CHANCE TO EXCHANGE CAREER ROLES AND IS AN EXCELLENT
OPPORTUNITY FOR ALL TO MEET: PARENTS, STUDENTS, SITE PERSONS AND STAFF,

IT IS VERY IMPORTANT TO US THAT YOU ATTEND AND ACCEPT YOUR PARTI-
CIPATION AWARD., THANKS TO YOU, REAL HAS AND IS WORKING, AND THIS IS
OUR WAY OF SAYING THANKS TO THOSE WHO CARE.

PLEASE FILL IN THE ENCLOSED SELF~ADDRESSED AND STAMPED POST CARD
AND MAIL IT TO US AS SOON AS POSSIBLE. [F YOU CANMNOT ATTEND YOURSELE,
PLLEASE FEEL FREE TC SEND YOUR REPRESENTATIVE., THE STUDENTS AND STAEE
OF PROJECT REAL ARE LOOKING FORWARD TO MEETING YOU.

SINCERELY,

WaYNE HrLL

RSVP

J4
JW
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ALFRED I. oUPONT INSTITUTE

OF THE NEMOURS FOUNDATION

POST OFFICE B80OX 269
WILMINGTON, OELAWARE 198899
(302) 571-1000

January 2, 1980

Mrs. Houck ,
REAL -~ Newark High School
Newark, DE

Dear Mrs. Houck:

Thank you very much for the gifts that you
brought to the Institute. We distributed them to
the children on Christmas Eve at our annual party.
It was very helpful to have them all labelled with
the appropriate age and sex. Sharon enjoyed,
and is still enjoying, the SEVENTEEN magazines.

My best wishes to you and the members of your
group for a Happy New Year.

Cordially,

Sally g/ «arwold ~
Directpr

Child Life Department

SIN:bdh




TELEPHONE (3021 731-2425

83 EAST MAIN STREET

NEWARK, DELAWARE 19711

FIRST ANNUAL REGIONAL CAREER FAIR

TO BE HE'D AT CHRISTIANA MALL, CHRISTIANA, bE

“~iday, March 7 12:00 p.m. to 8:00 p.m.
(&

& turday, March 8 10:00 a.m. to 6:00 p.m.

Name of Organization: PROJECT REAL

Contact Person at our organization: C, WAYNE HILL

Address and Telephone Number of Contact Person:NCCSD 83 East Main Street

Newark, Delaware 19711 454-2215

Primary Career Area(s) to be represented by our organizabiRéer Exploratian

at _over 300 communjty sjites

Our organization will participate:

Friday and Saturday @ CHS(friday) & NHS(Saturday)
Friday Only (w ] Saturday Only Q

Times our organization will participate on above days:

Friday 12 p.m. to 8 p.m.

Saturday 10 a.m. to 4 p.m.

In order for this program to provide the neceded impact we are recommending
that every effort be made to schedule programs on both days.

Due té scheduling and space requirements please return this

form to Educational Resources Association (in the enclosed
envelope provided) no later than February 8th. This will enable
us to reserve day(s) and time(s) you indicated above.

CHECK HERE IF YOU REQUIRE ELECTRIC FACILITIES /Zgi_ .
S NO

a7 _



MAINSTREAMING WORKSHOP

WHERE: Sterck school

WHEN: Thursday, October 11, 1979
Monday, October 15, 1979

TIME:

3:30 to 5:00 P, M.

AGENDA - Thursday, October 11, 1979

3:30 Welcome and Introducations
3:45 Information on Deafness

(a) degrees of loss

(b) hearing aids
4:15 Langﬁa.ge and the Deaf

4:45 Details
(a) grades

(b) comtact person
{c) HELP!

e e . e m—— — - o

AGENDA - Monday, October 15, 1979

3:30 Welcome and Int roductions
3:45 Interpreter-Tutors
(a) role axd responsibility
(b) sign lanyuage
(c) tutoring
4:15 “upporti-re services
(a) stress
(b) counseling
4:40

Questions and Answers




PROJECT REAL
NoCoCoSoDo - AREA III

T0: Dr. Richard Musselman
Dr. Primo Toccafondi

FROM: Wayne Hill Ln&ff/
RE: Sterck Mainstreaming Via REAL
DATE: July 20, 1979

For the past three months Susanna Lee (Principal), with the approval of Gene
Thomure (Director),and I have been meeting and developing ways to allow

selected Sterck students to participate in REAL. Thesa initiatives were ba:i-
ically approved by Dr. Robert Stowell, and listed below ia a summary of proposed
mainstreaming plans that require administrative approval:

1. In the‘Fall of 1979, Sterck (Mrs. Sue Raymond) will enter four
students into the Newark/Christiana REAL Center as either morning
or afternoon students: The remainder of their day will be spent at
Sterck in regular classes. Four (students) is the number selected
because Sterck can qualify for a signer (full-time) with that number.

2. Due to the use of a signer, the four students will alternate
(a.m. & p.m.) every other day at an exploration and/or learning
site. It is hoped that eventually at some selected sites, a signer
will not be necessary.

3. All work materials (Exploration Guides, Career Competencies, and Learn-
ing Level Projects are now being previewed by Mrs. Raymond (Career
Counselor at Sterck) for their adaptability to hearing impaired children.

4. Transportation will be provided by either the student (some are quite
capable) and/or Mrs. Raymond.

5. All participating Sterck students will be added to either the Christiana
or Newark High School H.B. 509 Count.

I feel that this is not only one of the most unique program innovations arcund,
but also it is a direct response to the goals of EBCE. The program has the
patential to grow from four to twelve students by June of 1980. Please give
this your usual analysis and should there be any questions, plese contact me.

I am requesting administrative approval to continue the above mentioned program.

WH; jk




STATE OF " LAWARE

THE MARGARET S. STERCK SCHOOL FOR THE ~EARING IMPAIRED

(New Castle County School Dit ri-t)
CHESTNUT HILLL ROAD and CHERCw £E DRIVE
NEWARK, DELAWARE 197+

€. EUGENE THOMURE, Ed.D. TELEPHONE 302/731-2301 SUSANNA LEE

DIRECTOR PRINCIPAL
July 10, 1979

Mr, ‘layne Hill, Director
Project R.E.A.L.

Newark High School

Area III

Dear VWayne:

‘I have briefly discussed Project R.E.A.L. with Suzanne Raymond,
psychologist, who handles our career education program for our advanced
students. Sue and I will be working on our students to be recommended
for your program next week (July 16%. Sue or I will be contacting you
shortly thereafter to set up a time schedule and prograin sequence our
students will need to follow.

In addition, Marlene Harrell, Reading Specialist, who will be
handling our Living Skills Curriculum will be in touch with Mrs. Hauck
very soon to set up a time to review your materials. I have given
her a summary of the materials we discussed that seem to be appropriate
for our needs.

Thank you for our meeting in June. I am very excited for our op-
vortunity to join the R.E.A.L. Project. I look forward to working with
you on the vrogram.

Sincerely

Susanna Lee
Principal

SL/db

cc: Suzanne Raymond
Marlene Harrell

100
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Sterck School has had R, E, A, L, students in the past., I look
) forward to working with you in the future.

Thank you for your cooperation,
Sincerely,

WMJ%A&_

Susanna Lee
Principal

SL/kb
cc: Mrs. Suzanne Raymond
Mr. Eugene Breckenridge

101




APR 20 1Sy

CALLIY EJUCATION PROJECT

STATE OF DELAWARE
EXECUTIVE DEPARTMENT

OFFICE OF THE GOVERNOR DOVER PLEASE REPLY TO
SPECIAL ASSISTANT FOR STATE OFFICE Bui bing
EDUCATION 820 FRENCH STREL!

WILMINGTON. OELAWARE 19801
TELEPHONE: (302) 571 . 3714

April 26, 1979

Mr. Wayne Hill

Project REAL

83 East Main Street .
Newark, Delaware 19711

Dear Wayne,

I write to thank you and the students who participated
in the workshop on Project REAL as part of the Governor's
Seminar on Career Education.

The comments on the workshop in which you participated
were all very positive, and I think that you and the students
can feel very good about sharing this idea with persons from
other school districts.

It would be very helpful to me if you would prepare
and send to me a summary of about one page on the highlights
of your workshop session which could be sent to interested
Seminar participants.

Thank you very much for your valuable contribution to
the Governor's Seminar on Career Education. Please feel free
to be in touch with my office about career education and to
share your experience and new ideas on this subject.

Sincerely,
WQ Lot os

Sandra Worthen

SW/bijw

ERIC . ‘102




: e
gﬁ”’? REAL ADVISOSRY COMMITTEE MEETING MINUTES

21 August 1979

A
1 LY

The following minutes are being written in outline form with appropriate comments
per topic:

Members Present: Ms Ruth Plantar, Mr. Gilbert Volmi, Mrs. Patricia Prescott,
Ms Michele Infante, Ms Carol Wells, Ms Bonnie Springer and Mr. Wayne Hill

I. Introductory Remarks:

a. Asked committee to encourage new members - everyone is welcome.

b. Described the Project at the start of the 1979-80 school year. Both
Christiana, Newark and Glasqow High Schools will be participating.
GHS students will be served through the Christiana REAL Center.

c. Sterck School for the hearing impaired has expressed an interest j:.
some form of program participation. Additional interest has been ex-
pressed from several Area I and II high schools in New Castle County,
and DelMar School District in Sussex County. Any program expansion
will be discussed with the Advisory Committee.

II. REAL Luncheon -

The annual affair was brought up for discussion at the request of W. Hill who

was concerned by the lack of site participation. Committee sungestions were made
us follows:

Luncheons consume too much work time.

Luncheon site selection must reflect nearness to sites.

Friday is a bad day.

Recognition certificates should be presented.

Committee overwhelmingly approved Mr. Hill's suggestion for a REAL
Breakfast rather than Luncheon at mid year-Feb/Mar.

oan oo

III. Computer Site (Local) Research

a. Committee suggested some revisions in the Coordinators ualtempt Lo oblain

good information from all REAL participating sites to be put on -the
DELTA Computer System.

b. The Committee also had some suggestions regarding the GIS (Guidance
Information System) Computer program, and will send back within a few
days their revised print-out sheets for relay to DELTA.

IV,  Baskic Skills Improvements
W. Hill discussed the ﬁeed for a better system of basic skills development and

asked the Committee to analyse three Computer Assisted Instruction Programs: DELTA,
DIRECT and PLATO. Further site input will be sought.

Respectfully submitted,

Wayne Hill, Chairman

103




Abys Corporatlion
Aladdin Travel, Ltd.

"~ Alden Bugher Associalion
American Home & Hardware
Associate Financial Service
Victor F. Battaglia, Attorney
Bing's Bakery

Boy's Club of Wilmington, Inc.

Braunstein's

Briggs Rubber Products Co.
Bristow's Sporting Goods
-arousel Riding Stable, Inc.
Casual Corner

Cedar Tree Press

Central Automotive

Chadds Peak (Ski Area)
Chambers Press

Chalfant & Associntes
Chandler Funeral Home
Channel 12

Charlie B. Travels

Child Learning Services
Chrysler Corp. Assembly

Ms Sharon Church (Jeweler)
E. A. Cochran & Son, Inc.
Dr. Peter R. Coggins

Concord Nurseries
Continental Management
Copeland Estate (Greenhouse)
Court Reporters

Cut & Curl

Dannemann Fabrics

Del Campo Bakery

Del. Air National Guard

Del. Alcoholism Council

Del. Army National Guard
Del. Art Museum

Del. Cedar Homes

Del. Cycle Center

Del. Humane Associalion

Del. Law School

Del.
Del.
Del.
Del.

Nature Education Society
State Hospital
State Police - Troop 6

Museum of Natural History

RCAL _COMMUNITY SPONSORS

"irceworks
Frame Factory

Vance Funk, Attorney
Greater Wilmington Airport
Greatglas
Hagley Museum

Hair Station

Handleman, Inc.

The Head Shop(Hair Stylists)
Heritage Reality Co.
Herman's Meat Shoppe
Hobbi-Art, Inc.

Hodgson Vo-Tech

Holiday Inn

Horizon Printing & Graphics
Horseless Carriage Restaurant
Howard Johnson's Motor Lodge
Floyd I. Hudson Center

FLOYD I. HUDSON AGENCIES
Adult Corrections

Emily Bissell Hospital

Bur. of Juvenile Corrections

~

Srr/60

Monlessort Cenlter for
Creative Learning

Nalional Wealher Service

N.C.C. Ambulance Division

N.C.C. Chamber of Commerce

N.C.C. Dept. of Public Safety

N.C.C. SCHOOL DISTRICT
Central Middle School
Community Staff Relations
Dental llygienists
Diagnostic Impact Center
Gauger Middle School
School Psychologist
Speech & Hearing Clinician
Sterck School
Transportation
West Park Place

NEW CASTI T PARKS & RICRCATION
Banning Park
Brandywine Zoo

Del. Youth for Human Services Delcaslle Golf Course

Div. of Mental Health
Family Crisis

Landis Lodge
International Reading Assoc.
Iron Hill Inn/Motel
Italo's Tailor Shop
Ivystone II

The Jock Shop

Robert T. Jones (Mortician)
The Jesters Costumers
K.R.R.B. Studios

Robert N. Kidwell II, DDS
Kirk Florist
Kirkwood Animal Hospital
Kirkwood Fitness Club
Bernard Kreshtool, DDS
Landscape Nursery
John G. Leach School
Legg, Mason, Wood, Walker
Lester Lumber
Lewandowski's Auto Body Co.
The Limited

Dept. of Data Processing (Wilm.)Lippman's Jewelers

Edw. C. Derby AIA Architects
Dial

Diamond Motor Sports, Inc.
Diamond State Ford
Display Arts, Inc.

Ms Betti Downes (Writer)
A. I. duPont Institute
Eastern Rainbow Factory
Elkton Indoor Tennis Club
Elmar Schools, Inc.

[aces

Fairweather Marine CiR

ERIC

IToxt Provided by ERI

Little Sisters of the Poor
Lyons Studio

Lyons & Van Arsdalen
Physical Therapy

M & G Convoy

Mark IV Hair Clinic

Martha's Boutique

McMullen, Armstorng & Dowling
Meadowood School
Mid-Atlantic Archeoclogical
Research, Inc.

Mitchell's Marina (Md.)
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Forestry & Maintenance
Rockwood Museum

Senior Services
Special Populations

Newark Camera Shop

Newark Center for Creative
Learning

Newark Day Nursery

Newark Department Store

Newark Free Library

Newark Monltessori Preschool

Newark Opticians

Newark Parks & Recreation

Newark Physical Therapy Assoc.

Newark Police Department

Newark Schwinn Cyciery Inc.

Newark Travel Lcdge

Newark Travel S:rvice

Newark Weekly Post

The Paint Shop

J.C. Penney Co., Inc.

Pet's Emporium

Pets “N" SLuf

Photo-Art

Polly Drummond Nursery

Poodle Chateau, Inc.

Prism Conslruction, Inc.

Professional Clinical Lab

Proving Ground

Radio Shack

Rapc of lhe Lock

Rainbow Kennels

Really World-Regeney Really

Red Mill Nursery



REAL _COMMUNITY SPONSORS (Continucd)

Rhodes Pharmacy Inc.

Edwgrd H. Richardson Associates 1nc.
R:M.C. Delmarva Ecological Lab

S & K Plumbing & Heating Co.
'3.P.C.A.

Sharrah's Fabrics

Sheraton Inn

Size Five-Seven-Nine Shop

Simplex Time Recording Co.

David Slade, DDS, MSD

Soundboard, Inc.

Joseph Stout, DDS

Summit Aviation Inc.

Sunnyside Nursery

Two Wheeled Cycle

Union Hospital of Cecil County Md.
Union 76 Auto Truck Plaza

U.S. Air Force Recruiting Station

. Marine Corp Recruiting Station
. Navy Recruiting Station

. Dptical

. Veteran's Administration Hospital

cccc
nununom

UNIVERSITY OF DELAWARE
Bookstore
Blue & Gold Club
Clayton Hall
Computer Center - DELTA Ed.
Computer Systems

Computer Center - Project PLATO
Computer System (Administrative Systems)

e

UNIVERSITY OF DEI AWARC (Cont.)
Food Services
Institute of Energy Cenversion(Solar Onc)
Plant Dperations
Security
Dept. of Theatre
Training Room
Van Shop
Piet Van Ogtrop (Lawyer)
Vermont Log Cabin
WDFL Radio
WILM Radio
WNRK Radio
Mervin Wahl, DDS
R.L. Watson Insurance Co.
Welcome Aboard
C.M. Weymouth AIA
White Mink Beauty Salon
Wick's Ski Shop
Wilderness Way
Wilmington Christian Schools
Wilmington Laboratory, Environmental
Control Division
Wilmington Medical Center
Wilmington Police Department
Wood Studio
Wynthea Kennels
Yellow Freight System, Inc.
Mr. Kurt Yetter (Optician)
Y.M.C.A. (Central Branch)
Y.M.C.A. (Western Branch)

COMPETENCY CERTIFIERS

AUTOMOBILE MAINTINANCE
NHS Auto Maintenance Dept.
Newark Shell Service
Newark Exxon Station
BANKING

Peoples Bank

Wilmington Trusl

WSFS - Newark

CAREER PLANNING

NHS Career Corner

REAL Staff-CHS and NHS
CONSUMER CREDIT
Wilmington Trust
Associate Financial Zcrvice
Security Pacil'ic American Finance
Bank of Delaware

Delaware Trust

Farmers Bank

WSFS

PUBLIC AGENCIES

REAL Learning Managers
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CMERGENCIES

Fire Equipment Company

CHS Staff

NHS Staff

ENERGY CONSERVATINN

Institute of Energy Conversion (U. of D.)
HCALTH CARE

CHS Staff

NHS Staff

INSURANCE

Student's family agent

LEGISLATIVE PRDCESS

City of Newark, Municipal Building
LEISURE TIME

Newark Deplt. Parks & Recrcalion
NHS Staff

LDCAL GDVERNMENT

City of Newark, Municipal Building
TAXES

Mr. Paul Philipson
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DR. JOHN ALLEN, AREA SUPERINTENDENT

ENROLIMENT FOR REAL
Now is the time when any and all Area III
high school Juniors amd Seniors have the -
chance to apply for REAL or Mini-REAL. If
you know anyone who 1is interested or who
might benefit from us please have them give
us a call: Newark High REAL - 454-2464 or
Christiana/Glasgow REAL —--  454-2457

CAREER EXPIORATIONS AVAILABLE IN REAL
Listed on the bottam of this page and the
back you will find a list of occupational
areas that are available to any student for
Exploration when he/she is entered in REAL.

ADv._50RY COMMITTEE TO MEET
On March 19 the REAL Advisory Board will meet

REAL STUDENTS RECEIVE HONORS
NIIS REAL -~+udents: Suzie McKee and Debbie
Peel have been named as Winter Cheerleaders..
...Heather Sargeant received a First Place

at the International Reading Asso. Illdg. on
Barksdale Road, Newark. All Advisory Board
members are urged to be at this most inter-
esting meeting (10 a.m.). See you or your
designate there.

finish in the annual Delaware Aquatic Diving
Championships.

SITE OF THE MONTH

REAL PEOPLE
Id Boas, Director of Project DELTA, was on th
U.S. Olympic Skiing Team in 1972 & 1976. Ed
still skiis and is Acting Chairperson of the
REAL Advisory Camittee.

THE UNIVERSITY OF DELAWARE: The following .
career opportunitities are available at the
€ U of D for REAL students:

Food Services, Convention Management, Housing,
Theatre, Security, Maintenance, Health/Medi-

OCCUPATIONAL AREAS AVAILABLE IN REAL

cine, Physical/Athletic Training, Recreation,

AS FOLLOWS:

Acocounting/Bookkeeping and Institute of Energy
Conversion. Thanks - U of D Staff!

accountant

actor

administrator

aide: (clerical, geri.tric, instructional,
patient, teacher)

air traffic ocontroller

aircraft ground services

aircraft maintenance

aircraft pilots

airport management

airport security

alooholism counselor (family)

animal (small) breeder

animal control agent

animal keeper

animal groomer

archeologist

architect

art museum curator

arts and crafts specialist

Q .
l C rtist

t+hletic trainer
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audio visual specialist

audio visual technician

audiologist

autormotive skills

auto body repairman/technician

avionics

cabinetmaker

cafeteria manager

cafeteria worker

carpenter

cashier

chef (fast food)

chef (gourmet)

chemical engineer

chemist

child care

civil engineer

college housing director

camunications

computer: (programner, technician,
word processor

~mame v D e e
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OCCUPATIONAL AREAS (Cont.)
[ 8
ocopywriter
s Cosmetologist
cost estimator
costumer
costume designer
counselor (family)
court reporter
data control clerk
data entry operator
data processor
deli manager
dental assistant
dental hygienist
dental lab technician
designer
dietary aide
dining hall manager
draftsman
drug counselor
drug education teacher
educational diagnostician
electrician
electronic technician
engineers
environmental control specialist
environmental control technician
fishing biologist
floral arranger
food service
food service management (public)
game warden
glassblower
graphic designer
graphic technician
greenhouse-nursery operations
greenskeeper
groundskeeper
hair colorist
hair shampooer
hair stylist
llealth Care Services:
dietary services
hospital technician
laboratory and Isotopes
nursing services
pharmacy services
physical therapy
plant operations:
boiler room engineer
maintenance mechanics
Radiology
research
respiratory/inhalation therapy
heating contractor
hame construction worker
horticulturist
hospital volunteer services management
hotel/motel clerk

E[{l(jhouseparent

IToxt Provided by ERI
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Human Relations trainee

Humane Educator

illustrator (cartoon)

insurance agent

inventory contoller

jeweler

journalist

juvenile correction services

kennel owner or assistant

key operator

kitchen benchwork

lab technician: (medical, environmental,
scientific)

landscape architect

landscape designer

landscaper

law clerk

librarian and library assistant

maintenance

marine management

Jeat cutter

meat freezer wrapper

mechanic: (auto, auto body, bus, bicycle,
boat, motorcycle, truck)

medical

mental health educator

merchandiser (retail)

meteorologist

meteorologist technician

museum curator

miseum guide

music retailing (management-consultant)

nurse: (hospital, industrial, visiting)

nurse education

nurse vocational training class

office clerk

optical technician

optician

painter (graphic designs)

painter (van exterior/interior)

park ranger

parts clerk

parts management

personrnel clerk

pharmacist

photographer (commercial-media)

photographic lab technician

phototypesetter

physical fitness instructor

plant security

plumber

Police: (communications center person,
data technician, officer)

press (offset) printer

Psychology assistant

publicist

purchaser

radio announcer

realtor
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OCCUPATIONAL AREAS (Cont.)

recglving-shipping (merchandise)

receptionist

Yecreation programmer

recreational management

rehabilitation technician
(mental/physical)

reporter

resident project representative
(architecture)

restaurant management

retail management

retail sales: (sporting goods, pet,
electronic components)

scientist (research)

Seamstress

secretary

security: (crime prevention, campus law
enforcement officer, investigator
detective, security officer)

silk screen technician/artisan

Ski Resort Occupations: (electrician,
lift line attendant, mechanic, outdoor
recreation, rental shop clerk, snowmaker,
ski area manager, ski instructor)

social worker

speech clinician

stable maintenance

stock broker

stock clerk

surveyocr

tailor

teacher: (art, of the deaf, deaf/blind,
Special Ed, Naturalist, reading specialist)

television production (equipment & maintenance)

Theatrical Production Services:
(actor, costumer, dance teacher, designer,
stage designer, stage director, technician,
theatre manager, theatre teacher)

Therapist:
(Child Life, Family Counseling, Hydro-
therapy, music, occupational, physical,
recreational, speech, Special Education)

travel agent :

travel consultant

typist '

veterinarian assistant

veterinarian technician

weather service technician

wood worker

Y.M.C.A, Services:
course instructor
lifequard
physical educator
program director
swimming instructor

108




NEW CASTLE COUNTY SCHOOL DISTRICT

DY) .
Carroll W. Biggs, Superintendent .4 Mt. Lebanon Road Wilmington, Delaware 19803
GEORGE V. KIRK ' 83 Esst Main Street
Deputy Superintendent Newsrk, Delsware 19711
Ares Administration (302) 731-2000

JOHN E. ALLEN
Ares Superintendent
Administrative Ares Iil

March 17, 1980

Alison W. Macindoe
IRA

800 Barksdale Road
Newark, DE 19711

Dear Ms. Macindoe:

Thank you for your support of the REAL Program and its
coordinator, Mr. Wayne Hill. I have always felt that the
program was well received by the community and I know we have
helped many young people in their search for appropriate

career choices. Your positive comments and concern are welcome.

On March 12, 1980, Mr. Hill, Mr. Boas, Dr. Musselman (Director
of Secondary Education) and Mrs. Bartle (Assistant Superin-
tendent) met with me to explore the future possibilities of the
REAL Program. We have been able to strccch our original three
year federal funding into four years, out in August those funds
will be gone. Mr. Hill is proposing the program be housed at
one site, Newark High School, due to transportation problems
with students getting to work locations. Newark is on the bus
line and many sites can be reached on foot from there. We can
support the teacher units through H.B. 509 vocational units if
the enrollment is sufficient. Additional help with units for
the coordinator or support staff are being sought.

For the time being, I can report that we plan to continue the
program as best we can and we are seeking additional funding
from educational leaders in the State. I sincerely hope we

can find the support needed to continue this outstanding program.

Sincerely yours,

| U [

“John E. Allen

Liﬁperintendent
rea III

JEA:AKB:mjh

cc: Mr. Ed Boas
/Mr. Wayne Hill s
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