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Adolescent gir]a‘whb demonstrate antisocial -and aggressive behavior -
jn the'conmunity often comprise\a ciientele that is typically d}fficuit
to?place; The‘problem‘often seems to be;one in which their behavior'is
) ~severé ‘enough that they are moved from place‘to place frequent]y and fn N

relatlvely brlef ‘periods of time, but not severe enough for them to be

-~

“:p]aced in psychlatrlc hospltal settlngs for- any but the brlefest of stays.

C]osed résidential treatment settlngs cou]d be an optlon, but there are

. -not many of these in |1]|n0|s and those that do eX|st have very ]ong waiting’

st

- lists, are avallab1e only to“prlvately funQed'cllents;\or,serve onTy the

pre-adolescent. The matter is further~ccmp1icated by the fact that these

are adolescent girls and that this collective group often presents more
; . - : . ,

disturbance and management,prcbiems_than-boys'from similar bachgrounds and

similar experiences.]' Proverbially speaking, these'girls fa}T between the
. -

[N

cracks of the delivery systems available té_troub]ed'adolescentg.

1t wastthe awareness cf this.situation'that ]ed,Mary'Bartelm% Hones

to set up the 6over Special CarelProgram, a.group home, fn 1976 to try to
meet the neede of these specifrc girls. .This paper wil]-fecus on the
experiences of this one grchp.home, and another eimilar one that was
opened in 1978, in worhing with thesexéirls and demonstrate how its
“experiences can be applied and duplicated elsewhere.‘ The name of'the program |
stems from the hab|t of the agency of nam|ng ltS faC|l|t|es after the stree;
on whlch they are located. Dover House is thus located on Dcver Str221;

" The major prob]em facing this program was. how to deal'withfthe hehavior

A

demonstrated. by thees girls in an open community setting, when.this epecific

o
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type of behavnor often leads to their exc1u5|on from the communl\y We

\ P
 knew we were asking for trouble, but the need was there, so we decided tp

give it a try. ‘ ” ' -
‘Before”l launch into a discussion of.tHe Dover House program, hewever, l
sth]d’eroyide you with’a brief backgreund of Mary Bartelme Homes. Mary
Ba#telme Hoﬁes has been'fn exietence in one form or another since 1863. From
its beglnnfné, it has provnded services eXC]UQIVe]y to adolescent glr]s and
young women It is also no stranger to the field of group home care, \.
openlng its first one in 1914 in:Chicago. Ever |since, group homes have Heen
.-a major part of the array of pfogcams and eervi‘es it has offered and \.
continues to offer to adolescent gi;le.“ Current|ly, Mary Bartelme Homes \,

provides services to pproximately 200 adolescent| girls, ranging from a

program for adolescent mothers to & supervised ihdependent living program,

7 s

: to an-extensive group home program. Included.in' these services is.'a program

for adolescent girls still living in their own .-homes or in foster homes,
H v ' ’
but requiring some support systems to remain thege.‘ Dover House is part

- L L3 ’ .
of the group home7progrem which has'a total capacity of 77 girls spread

°
¥

amoung nine houses and one apartment. The apartment houses five girls,
seven group homes can house eight girls each, one group home houses six
N «

girls and the remafning home houses 10 girls. ‘ \

These ten homes are divfded into three kindsjof programs. Two
of them work with girls who are preparing to go into a supervised inde-
pendent living program. -They focus on teachlng the glrl the skl]ls she
will need to llve |ndependently and prepare her for that eventuallty,
by assisting her in gettlng a.}ob, setting up aosevrngs account and buying

things she will need in her apartment. The second klnd of program is set

up for the girl who is not nearly ready for |ndependent living (because of

.




to enable her ‘to continue her PsYchoséciark.s‘elopm?nt, and enable herl
“to return to her family,-go into some sorp;éfufoster care arrangement, or
‘become self-sufficient enoqéH to live indeﬁ:ndently. The third the/of
program includes the Dover House programxgﬁTch'works with g}rls whose
éggressive and antisécial‘behavior has pfec]udgd their ability to functién
‘in society; Their behavior also méke; them very difficult to manage in‘the
éontekt of the otherigroup home prognams.‘ Hopefully, tHe girls will
.graduaté froé/this progéém within one.year_aﬁdbmay be pléged in the regulaf
groub home program, sdpervised jndependent living péogram, their own
< familiéég or some sort of fosterAcare arrangement. Quite possibl;, ]oﬁg-
“term hgychiatric hospitalization on‘placemeﬁt ina closed fesidential
/settingfmay also be ipdicated. | : . : , ' _ ¢
A few definitions seem to be in order béfore | proéeéd further. What
is a group hqﬁe? A group héme is a'cémmuhity~ba$ed f;ciifty that provides
a group:]iving arkanéemen; for its cliente]e."fhe faéﬁ]ity'%t§e]f‘is often
/a {arge house that blends fn with-thé‘othervéui]dings;in thé'communify."
surrouﬁdiﬁg it. It can house-anywHe}e between five and twelve c]iehts\
‘.,.(bover House has a capacity 6f>efght).and Hana‘sﬁrsng treatment compo-
\nenf.built into its begraﬁmatic structure. It is an ‘open Setting in thé-
'seése tﬁat the’doo;s are‘not‘locked_to'keep the c]ientéufn ihen;e¢theré is a ‘.
~§reat deal of freedom of onemeq;) and that it activefy‘séeks out programs
and events that.occuf in- the community and invo]veS'{ts q]keﬁfs in ;Hem?

It attempts to set up an atmosphere and milieu that is as,”homeyy as possible.
- _ : . _

-One_other question that may be needed to be answered is ''what do ‘| mean

by 'Aggressive' and 'Antisocial’ behavior''? Aggressive behavior is defined —~

« | | . , B} o 5 , . /,




of a weapon. Antisocial behavior refers to regular drug usage (including

as assaultive behavior and can occur verbally, physically or both. The
1 4

assault may be against peers and/or aduT;s and may or may not involve the use

marijuana ank‘alcohol), theft, prostituiton and chronic runaway (once

~

every two weeks and for periods of time exceeding three days). MQst of

‘the girls exhibiting these behaviors_often show more than .one at the

same time.

Before one can build a program, one must first have sdme theoretical
framework of hypothesis within thch one is working. Since ideally éll .
theory . is subject to change based on the expérience that accompanies its
application, what | am about to present is a cdmbinat;on of the theory
with which.we started the program,.ahd the'changes that we have found
necessary éo build into it as weIWent.aloné. ‘There are three'major‘areas
of focus that govern the program: ego stréngthening, relétioﬁship building,

¥

and reality leasing. | shall cover each of these areas in detail.

The primary goal of_ the program is to strengthen the functioning of
AR .

the ego in the girls wit;jkhom we work. According to Eriksonz, the ego
functions in a three-dimeqsionél way: it balances the demands .of the id an

the opposing one.of the superego and tries to relate this balancing act to the

reality that confronts it. Thus,’;he ego is faced with a balancing act ’il

~not onl§ up and down, but also back and forth. The balanced personality
is one whose ego stays in the middle and works out compromises that placate

" the id, the superego and the external reality. Its major task is to seek and

preserve internal order within the ihdivjdual. At times this may mean it wil(ﬁ
have to impose some sort of order on the reality outside of, ity and at other
times it will have to compromise and- delay the internal demands made upon it.

1Y

The well-balanced ego has a high degreé of flexibility demanded of it to meet

C.



whatevgr situation that may come it. of course, when the flexibility
. : - ’ Y

demanded of it Qecomes too great, there may fo}]pw some disintegration

of the.personaT?fé;gﬁa major }epair work would be required. A weak.éga
is one that does not have the \energy of ﬁower to maintain this bélancing
act and hence fails in méinfainjng'the ba]anée or caregns violgntly from

one place to another.3 It usually goés to where the -pull is the strongest,

. . 4
or it aligns/itself with one part of the conflicting forces as a defensive

measure against the pull of any of the other parts. Thus, the weak ego

may be aligned at one time with the id, at another time with the superego,
* . , .

b

> and still at another time with the reality impinging upon it; or it may

permanently align itself wfth the id,"theguperego, or with reality. The

’ balance of power in any case is upset and the personality is in trouble.

rF Y

. Aggressive and/or antisocial behaviors may result, and the self-concept

that the person develops is one of a weak and worthless person who can

.

exercise no control over her life and even when she tries, is dogmed to
fail. Theigirls taken into the Dover House program demonstrate this ego

€ weakness to a great extent. ' : .

.

In the case where the girl is pulled from pillar to'post, so to speak,

. o . . P 4
we are confronted with a helpless personality who feels that she cannot exert

»

L Y
. -control over what happens to her. She thus becomes somewhat erratic in

terms. of her behavior, at times involved in antisocial activities, at other
Al N \ -

. timesyrefusing to become involved in them and at sj;i] é%her times\depreséed
‘gand morose about g1l the things she has done, sometimes .to the point of
4 ¢ .
existentjal panic (sujcidg). This type of girl has nothing to hang on to,

' nothing on which to ground her ego and no support from which it can draw its’

strepgth and power. Periods of prostitution and runaway coupled with periods .

-

/ . oo N

P
v

of great conformity and anxiousness to please are often signs of this type.
. LY
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_of ego weaknegs.

. . .
D s , . .

In the cases where the ego has aligned itself with one or the other
Y
part of the personallty, it is stronger than the flrst type, but no less

Ve
battered. Its streAgth lies from the fact that it gathers its power from

the part of the personality with which it aligns itself. Thus, in
r'situations where it aligns itself with the id, the ego spends much of.its

~ time forcing the external realities to meet the‘impulsesihpd pleasure-seeking
. A “
. ~ .
drives of thejid. The superego is, to a great extent, though not completely,

. : »
dominated. When the reality does not neet the demands of id-ego alliance

42 rage builds up and the ego seeks to vent the rage whlle at the same tlme

.

gettlng the denied pleasure met. When this meets, increased resistance\fromb

the reality outside of the personality the efforts redouble and so on in an

-

upward spiral. At some point, violence gccurs as the ego strives to force

relief experienced. .With this acting as a p€inforcer, aggressiveness can become

‘ the only way the id-ego alliance ca
: )

get gratification or at lSast release from

the tension built up from the denial of gratification.‘ It is ally at this .

. ) ’ .
point that the girl comes into the Dover Special Care'Program.
PR

Believeiit or not; there are times when the ego lines up with the

superego and the end result can also lead to VIolence In this alliance,

the egd draws its strength from the superego and views as a threat any

activity'on the part of the id, or anything in reality that'may serve

to gratify 4¢he id.. The ego here strives to.repress or eliminate these id
. . R ‘ . : J
gratifying reality factors. Whea—repressing thgm, either by threatening
- : - T o |
or trying to ignore them, does not work, the ego strikes out in a violent

fashion attempting“to bring the threatening reality into control or %

eliminate it from the/perimeter of the ego altogether. ‘While the power




l7..

-
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of the superego feeds the ego, it cannot afﬁays‘withstanﬂgthe 2
_‘ons]aughts of the id and at times temporaty bersonality disintegration
hax\occur into sofething, like a paraﬁoid psychosfs; This may be viewed as

sort of a strategic retreat by the ego-SUperégo alliance to recoup their

. . 7 o
T strength and power tg face the onslaughts bnce lagain. It is usally

.

within tﬁ?égtterms‘thaf the violence has occured and after several

.

kg\bccasions of this, the girl may be admitted to Dover House.
. _ < _ ‘ ] :

S

in the third alliance, that of ego:reality, we often see a personality

)
-~

- described as sociopathic. Thfi person nevef.redﬂly seems to get any . -

—_— . (g ’
gratification either for their id qr their superego.- They have instead

- developed a strong alliance with reality, in such a way that they become

adept at manipu]at?ng it whenever the impulses of Eheir id, or .the com-

pulsions of the superego threaten it. The sole purpose.of their involvement
- < . . .

with reality is to control these two forces. of their personality. These

e

personalities tend to become involved more in antisocialactivities thah

éggressive ones, él%hougﬁ'if the threat becomes ioq great to the_rea]%tyjego

- a]lfahce, violence could result.? By the time they come to Dover Houselthese
girls with this type OF’egd-weakhessjhaye'frusirated people in éll their
previous p]aceﬁents to the point Qhere éifher they have run away or théy have
been removed u#on deménd.

.

As- you can see, if these problems were all that we'had to deal with,
we would have our work cut out for us. But there is more to add, and that

’is ego-growth. Just as the body grows 'and ages no matter what we do to it

!

'alo;g fhe_way, so does the ego. According to ErikSOn , adolescence |s ;hé

.t}me of fhe.}esolutiqh.of the'ldentftyuvs; Role Confu5ion'crisfs for the ego.

;This citisis appears no matter whé}e the ego is in‘t;}m; of~reso]u£ion.7 o

of its ;}evious crises. .t is a ti6é‘when the ego‘is faced with the task
o, ' .

. . . . ' r\ ‘e N - i . i .

.

_?(
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s - i
. ' — ‘ )
\ _of forging together all the previous identifications it had in its
_ " ‘ A r ,
_earlier years and from this set forth as a new personality. | belieVe'

i=3

that this stage is |mportant and essential because it is from the reso—

lutlon of th|s crisis that the ego will draw the power it will need to

» ! . -
-

continue its balancing act. Up to this time, the ego hag drawn its * 7

a

. power from its identificands and has used them to maintain its balance.

-Now it is getting ready to go on ks ownm, if it is successful; You must

have guessed by now, that given where our glr]s are |% terms of th?{i>

ego functlonlng and _the fact that theilf ego is a]ready very weak that our

L

task will be dlffleult, if not impossi e; when this partlcular stage of

ego development is mixed in. Yet, in one S®m%e, the crisis-itself can be used

S

to help strengthen the ego, and there is the real possibility that both a

R , ST ‘ '
’%trengthening of the ego and thé successful resolution of this developmental
. N . . ) { .

crisis can occur. . . 7

.

- : “ - . : -
. The second focus of the program at Dover House is on relationship I

- building. It is obvious: from our statements above on ego development and
weakness that these girls have not had good re]ationships with adults in

their past. If we believe that the ego draws much of itS‘pOWer from its ’
idehtificands in earlier steges ef eeve]ophent, and that the identffi%ands for
these gifls Were\iéadeeuate'to give their egos the power they needed, then it
follows that we must establish identificands that can provide’theih egos thé
power‘it_needs, until it, ts able to stand on its own. Establishing rela-

‘ tlonshlpsdﬁlth the staff at Dover House is the primary way we have of doing

. this * The ego cannot be strengthened except in the terms of a posntlve‘

relatlonshlp with an adu]t and this we strive to 3tta|n tf
look & it in terms of the ego, we have a weak éné>somewhat’f
ego entering into the milieu of Dover House and it finde;itself sutrounded,

. e
by_pOWerfulvbalanceq egos offering it a source of power from which it can

S < S RN
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draw separate from what is has had up to now. Of course, the price that:

<

these poWerful balanced egos demand is the establishing of ‘some sort of

. . . TN
dependency. and identification. This is the choice that the ego’ has to make.

1t isa difficg]t,one and not made wjthout a struggle, thus patiehcefand-

- ! 4

persistance on the baft_of'the staff is Fequired. There must also be

»

the realization on the part of the staff that the W\ek ego they see may

o

decide to.reject what they offer and that this stems from the choice that

the ego makes, -not because of sémething they -have done. In other words,

\ " the choice must be clear and it must be definitely made. Initial reactions

before it has had a chance to explore the choice are not to be accepted
as fipal, but one seen as a statement of position on the part of the ego -

; ' _ ' J .
that must be respected. This also means the staff must have,a high tolerance

Y

for symptom manifestation.

The bther factor that needs to be considered is that ‘the girl's ego
. @ y o . . .
is frequently so damaged that it can never be made into a realijzation of its
N . ’ ' <\
original potential. Experience has served to limit the potential”of the

20 -

. ’ . P . . : A
ego even further.r§Thus, unrealistically high expectations of the ego can
serve only to be more frustrating to the wounded ego_andvintérfere with

the establishment of a relationship. -

v

‘The third focus of tHe program is on reality. - All of the treatment

Co . ) . ) AN
_that does occur, occurs with an emphasis on the current .reality faced by %7

the.girl. This is not to denigrate the importance of “the Jpast. history or
experiences of the girl'and if§ effect on her current struggles, but it is

" to refocus the ‘egd .on establishing the boundaries and balantes that it needs

to EccompliSh in the Here-and-npw. Therefore, wé'spend much time with the

\\ ’.girls eXplorfng these_realities:of\expectatiqns and deprivations that. they
. have to deal with and provide them with constrUctiif'énd alternative
Q ' : . h . -
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.methods of dealith-with them. | suppose. another way to look at this is

to say'that we work with the girls in terms of them acceptingAresponsibility
. Y - .

: . - S o ’
- for what they-do. This means that they must be made aware of the reality .
. P
consequences their actions may bring about and they have to decide .

whether or not they,want.thosé consequences. Much of théir behavior ,
is geared«toward'aVOiding consequences for the satisfaction of their'id,
LT \ - . : * ) )
4 . - . . . .
—sﬁperego or~real|ty allies and we have to provide real consequences to them.

We cannot allow the avoidance mechanlsm to w0rk if their ego is to regaln

- . R

|tSJba1anC|ng function. f' A -

Y . . ) . -~
' M -

To summarize then, the philosophica] and-theoretical underpinnings of ~

theAprogram rely on accompllshlng these three fOCI -- ego strengthennng,

PN

relationship formlng, and rea]lty baSed A o . ;

Now that | have outlined the theory of what it is we are‘trying to do
¢ ' * . . ! L . ‘ ld
Do, - . . : .
and how we see the girls' problems, what does this mean in terms of practical
] P R . F .

"app)ication? This is'accomplished by emphasizing -seven areas of the milieu

- T t . <

. 3y
and how they are brought to bear onto the troubled egos mentioned above.

— : ' ' g
Those areas are: the stafflng arrangement the Stafflattitude, the : oo
. ! C o
adm|n|strat|ve back-up, the actlvnty program, the communlty, the schoo] t
' //\ . . . .‘b‘
and the format treatment. Let us Iook atyeach f these in its turn for |

-

“believe that.focus on these areas can serve as a model for dupllcatlon of ) )
. . . v N <
this program elsewhere. . ‘ S
The staffing arrangemept. There almost always two'staff persons at the

house 24 hours a‘day, 7 days a week; Since my agency uses the shift conCept

in its group home prggram, there are two elght hour and one nine- hour shlfts
7
that must be covered. They are covered bwhe|ght chlld care workers,_one '

.
-

child care w0rker superV|sor, and soclal worker/dlrector and a Unlt Director.

’ \

Thus, there are nearly a]ways‘twb staff available to eight;girls at anyﬁtime'

L . >




.

r during the day. Ihis.double‘coverage arrangement isawery important for -

Athe relationship-building focus of the program, for it provides the

« -

‘ b
", opportunities for: staff to relate to the girls on a one- to-one basls

i at the tlme that they need it. Slnce these girls are very vo]atlle, the time
N ) .

for thlS klnd of lnterventlon cou]d occur at any t|me, but our experlence o

.

seems to |nd|cate that it,occurs most frequent]y‘between 10 PM and 2 AM.

The doubie coyerage also provides immediate staff.back-up whenever a’situation

deVelops where one staff member may necd rsome assistance in malntalnung ) -

control. A]though it is expressed in terms of contro} and back- up’ I should

: .caut|on you that power and control are not tho issues with which we are

dea]lng in worklng w|th these glrls Our goal is tO»pFOVIde ego-supportive

and ego-strengthenlng‘actlwrty to the girls.. However; the damaged ego is not

‘powerless and it can launch tremendous assaults against other egos,that it

may find»threatening for whatever reason. The support of staff members
for each ofher provide a second line of defense agalnst the assault. fﬁus,
ﬂ‘swhen'one staff member begins to feel overwhelmed under the assault of a girl,

'afsecond'onevis available to step in and help out.' Paradoxical though this

! "

may.seem the glr]s der|ve some comfort from thls arrangement in that it

may put some of the|r omnlpotent fears to r-est and |t demonstrates to them,

that he]p’is available-and wi]ling whenever they need it. The staff are

’also mode]lng ways of usnng the|r help to cope wlth stress.
. 4;5_; . | h ’:

The staff attitude. OuﬂFstaff are hired knowlng that they are going to
be in difficult situations-and expected to deal with them. In the hiring
:.process we warn them that they will be confronted with situations that

”

they will flnd d|ff|cu]t to deal with. and that they must find some way to’ deal

? "

. wlth them w|th|n the terms ‘of the theoretlcal framework of the agency Thus,

we tell them that |t is not unusual for‘.’em to have to break up knlfe flghts

-

between the glrls, that the verbal abuse can be |ncred|b1y |ntense to the

<

10

t
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point that many people cahnot handle i;,'that one of our staff members
had a girl holﬁ.a gun to her head at one time, asd so on. We do not »
pretend that this job is easy. At the sanie time Qe do not qug statf
ﬁo have the attitude that this is a jail and that we are to be massive
suéeregos squelc:ing anyfhing we may hear froﬁ a rebellio?s id. Thus,
we are looking for someone who is toggg,.but sensitivé to the ego needs of

4 .

. : ! :
these girls and capable of responding.to them.

P
Staff must be alert at all times while they‘are/workingi A house
full of‘damaged egos can lead to some pretty‘nasgy situationg, some of
whiéh | ‘have mentioned above. " Staff must bevalert to crises in the
developmenf stage and A@st~takevaction then to foréstall the deVelopmenf
of a small tropicallstorm into a full-blown hurricane. Anticipation is .
important. Algrtnéss to what is going on and the ability to divert the.
girl from the s;ressful situation into something that is easier for her
to handle are atfitudes and qualiﬁies.essential for survaal as‘a staff

member in this progrém. .

Staff must view themselves also as a teah.- ft.-is my bbservatjon that,
within limits, it does not so much matter what method of raiging é child
is Qsed ééﬁwhether or not that method3is applied?consistenfly. The %ame
holds true in our program. Thus, it is essential that staff remain
consistent across the board in dealing with the girls. Since this involves
eieven d}fferent people, you'can imagine that it can be accomplfshéd-oﬁjy
‘with some difficulty..‘The‘feeling‘ahd fnvestment iﬁ feamWork is thgreforé
essential. This‘is fosteréd through‘fegular teém meetings, frequent‘

meetings across shifts by the social worker/director and an openness and

trust among the staff of each other. We try to foster this by keeping
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_ our turnover as low as possible. As part of tHis we ask for at least a
year's commitment to the program from new émp]oyees and‘we have.%ulliday \'
retreats twice a year. This is in'additifn to our every other Qeek

'meetings with the psychiatric consultant. The feeling of teamwork fsﬁ

: - . .

(Y ! k : .
essential because it is the oqu way that consistency can occur in the

N program. - This consistency is imbortant because it provides the egos of the
girls a_refereﬁce point that is constant.andnaIWays present for them.
Since their ééos are frequently buffeted oa tﬁe secas ‘of challenge and
‘;_lcountér-challenge this island of conétanéy is impoftént.and reassuring to them -

" .a source of/strength. lf the staff can be manipulated or are seen as not

being constant there is little that can appeal to them and certainly the

A
o

feeling of refuge can be sabatoged. Finally, teamwork, provides a source
of support and comfort to the staff themse}ves and thi% helps their own

egos withstand the constant bétterfng that- they get.

b
v

Administrative bagk-up. The Social Worker/Director and the Unit
Director are available to the house for any situation that may come up
24 hours a day, 7 days a week. On weekends an&}after.office houré, they

are on-call to the house, wheneVer a staff person feels the need for some’support

in dealing with a difficult situation. The basic administrative approach is

one ih which the caré of and treatment of these girls is. the responsibi]ifyw
qf the child care staff and the purpose of the administration is to haké
this as easy as possible. Therefore,‘thefe aren't a lot of‘rules’at the
house. ,ln_fact,‘there are oﬁly very few rules that are set dOQn re]afing s
to fighting, Qeépons; destruction of property, drug use and curfew. .The

réét of the rules are made up by the staff and chénge as_the g}rls change.

In other words theje is a lot of flexibility in terms of the day-to-day
functioning of the program that enables the staff to devlieop the relatidnships
with the girls they need to in order that treatment can occur. - The balance

14
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between flexibility and consistency is one that is difficﬁlt to_maintain,
but needs to occur. Staff need to be flexible in their ébi]ity to respond to the

needs of the girls, but they must be consistent in order for the gifls

to turn to them as a refuge in a sea of troubles. Both must be used when

it can help in the overall goal of strengthening the ego of the girl.

’

The gtaff are also uéder a tremendous amount of'psychic strainvin working
with these girls and they turn to administfatibe support in order to help
* them bear up under the assault. Admninistrative support also helps them
to maintafn their focus on &evelopipg retationships, reality basi;g and ego ‘
strengdhening and to keep them from turnﬁﬁg fo power and control issues.
Indeed, the administrator must éonsfantly'be on guard against the usurpation
of the tréatment modality by power and control issues. Wh:L these oceur,
they must be elimiated as‘soon as posgib]e; since the girls have become' -
-quite adept at fuﬁcfioning at this level and thgy do not serve any purpose
' tqwérd ego strengthening. They can only become é90*destructivg and serve to
undermine the who}e treatment prograﬁ. Administrative back-up is also provided

. through frequent training sessions where methods of reaching the goals of the

" program are explored and taught.
<.

The activity ﬁfogram. One can imaginevthat a tremendous amount of energy
. - . Lo - .

i Ea

fs ac?fVé@%@Lin-alT these‘ego st}ﬁééles that are‘going on under one roof.
A good odf{;t fbf'this enérgy is some sort of planned and reéﬁ]ar ;ctivity
program}' Tﬁis kind Qf program also serves a role in'sfrengthening the ego of>'
‘thé gir}s;")n or&éE fér.éﬁ'activity program to accomp]iéh‘éhis, it must be
pléﬁhed well in‘aévahce. This perm[ts the girls to‘haQe pTenty of time to
prepare for it aﬁd it lends predictabi}ity to their lives. They should

have some part in the’p]anning process. The ac;ivity shbulé occur when ff

is scheduled to occur. If this means only one or two girls show up or even

ic
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no girls, the staff should still fmp]ement the activity. .Only in this

, way can the program‘demonstrate that it is.serious about providingf

g i
A H

activities for the girls and emphasize to them the importance of flollow
. : t : ' o :

Lo
- . !

through. A'staffimember should always accompany the girls on the#r
activitVes. This fosters the development of re]atlonshlps between the
staff member and the girls by shar|ng experlences and it also p(ovndes

'someoze to be there with them when a stress situation develops that

may be too much for them to’ handle. The activity should be frequent
/

!

an¢ varied. enough to foster interest and keep it for the girls. Act|V|t|es

/

should be planned and carried out with a view towards \trengthenlng the ego

functlons of the girl; Thus, care should be taken with competitiVe sports

‘that the girls achieve satisfaction out of the actual participation rather

~ than winnfng. Careful p]anning'should permit full participation of all the

4

girls. .

-

The community. . The house is located within a community and often

times that communjtyfs to]eranée of'deviance is far below that exhibited by

'

the girls. Recognlzlng where they are in terms of the weakness of the|r
egos, we cannot re |st| expect them to conform to community standards

everywhere and at all t|mes However, the effect of’ the reality ba5|ng

is that they llve in a communlty by thc good graces of the communlty and

they should respect the requirements and mores of the community while they are

in it. Since the neighborhood in which the Dover House program‘is:focated

is highlyﬁorganized we have~taken‘the approach'of joining.the neighborhood

"

block club and even occaS|onal]y host ne|ghborhood meetlngs at the house

with both staff and g|rls present. Complalntsafrom the neighborhoods are

taken with a great deal of seriousness and work-is done intensively with th%
. . : ) !_-‘
girls to keep on peaceful terms with the neighbors.. The commun|ty has ;
/
responded with support openly to the girls and to the staff. This acceptance

-~

M
iy
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by the communk}y has had the effect of further strengfhening'the giris' = °
'egos by giving them positive feedback on their effbrts to‘coﬁtrol them- i

selves. We have been able to use their acceptance by the neighbors of

the girls wi;h‘them to support their exercise of ego controls. Thus,

rather ‘than a negative force that may serve to interfere with‘a,program,

(
{

the community can be viewed as part of the treatment program itself and

/ o
\' . A}

The schdol. ldeally the school should mirror somewhat the attitudes and
goals of'the program, In the case of Dover House, the school program is set up.

to work with Behavior Disordered adolescents and hence has a‘high degree of

tolerance for the behavior that théy may show. These girls have often” -
A ! :

- been excluded or suspended f;;ﬁ*ib?ir_SChools in the community, or they;have

simply. refused to attend. The approach of the program in regards to education

>

is one that is governed more by iﬁ% reality basing orientation than anything

else. Since many.of these girls are functionipg below the sixth grade level
and since 'this is the level’at‘whfch one can function adequately in society, the

goal of the school program is more to raise their_abilities to this level. The

~high level of symptom tolerance built into the school makes it virtuaily

impossible for a girl to be ethuded from the program, though She may. be sué-
pended for the rest of t%e gay when her behaviof becomes toa disruptive. This
willingness to persist in working wiph these girls has been very effective in
obtaining their involvemeﬁ; in thé educational program and has led to an im-
p(ovément in their academic funEtioning. This Tocds on helping the girls
function fn society with a£ least a minimal degree of prdfiéieﬁcy has helped

them feel success and hence on their academic achievements.
The formal treatment. The final, but not the least, aspect of the milieu

in. this program is the formal treatment program devised for each girl by the

Sbcial'WOrker/Director. These fall into two categories -~ group therapy and

10 .
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individual therapy Group therapy occurs ice a week, once with Just

the glrls and the Social Worker/Dlrectof/and once with the entire staff.

Group therapy is viewed to be |mpor nt becuaae the gers are 1|V|ng -
in a group,and the peer‘group iﬁipariicular is yery importaht tp the
adolescent in her attempt to work out her sense of |dent|ty The'grbups

can be very supportive to ego strengthenlng and can be very good at pre-

'

sentlng‘the rea]nty that often faces these‘grrls with unpleasant choices.

The meeting with the staff, known a cohmunity meeting, focuses on the
-

. -problems that occur in the course of a group pf people living together.

These struggles and thesways we -use of dealing with them are an integral

part of our program and essential to the process of ego strengthening.

BN
.

The Social Worker/Director also meets at least once a week with the

girls in a formal therapeutic setting. The purpose of these sessions is

not only to discuss with the giris the .problems with which she must cope,

but to consolidate the gains she has made. -The apprbach.js presenf and

"reality-oriented, providing the girl with the tools and strength she needs

to develop a more balanced and successful ego. O0f coursed these goals are

not, limited to just the formal theraby sessions; but can occur at‘any time
' _ o . :

or under almost any circumstances when needed.

: <
N . ) . . -
One final statement on the treatment program. When | speak of milieu,

as | did ear]ier, | am referring to the fact that treatment within" the '

environﬁent of the program goes.on all the time, day and night. It is
: t

-intense, ‘and intentionally so because we are attempting to heal some very

damaged egos. The entire enyironmeht is set up in such a way to foster ego

growth,vstrengthening and repagr.' It is my belief that only in this way

can these girls attain the power their weak egos need to regain their balance.

This wholistic approach provides us the tools we need to manage most of

the aggressive and antisocial behavior we. encounter. We view the behaviar

s la)
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as symptomatic of the weak ego, but behavior that must be managed, so

that the ego of the girl has a chance to draw its strength from more

stéb]e forées, The features.of the program | have'described“provide

that. ./"
/

-
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