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The career paths of female counseling psychologists, 1ike those of their

-male counterparts, are influenced by deveiopmental, family 1ife cycle, and

situational factors as well as by the fbur psychological processes described by
Harren and Randers--achievemenf .rientation, mentor retationships, time
orientation, and self-other orientation. As Neugarten (1976) points out,
however, historical settings and social contexts are also cruical to consider-
ations of life histories in career pathways, Because contemporary women are
living‘in a ldargely partriarchical soci;ty, and,becapse women and men are
socialized differentiaily in our society, an understanding of the social,

political, and economic realities of women is essential to discussions of

~ their professional development.

Females constitute less than one-tenth of the faculty at prestigious
academic institutions and contin;é to be concentrated in the lower academic
ranE§ (Laws &oTangri, 1979). . Female students are typica!ly less successful
in attaining graduate degrees than are male students, even though the éﬁility
differences between them for the most part fé?ors women (Hirshberg & Itkin,
1978). Finally, within our own division of APA {Division 17), women constitute

less than 25% of the membership and infrequently appear in pos1t10ns of

leadership such as president of the division.
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As these data suggest, despite a number of similarities in the adult
developm of female and male couhseling psycho]ogi;ts, a.number of factors
differentigtly impact their career pathways. This paper will address the

nature and influence of factors that are more likely to impinge on the career

paths of women professions in our fiéld than on male professionals, Key

1nterna1 or psycholog1ca] factors, and key external or structura] factors in

the developmental and fam:]y’llfe cycles of women professionais will be
identffieg, and relevant situational variables will be considered

Let us turn first to the external or structural factors. I have -
selected several for discussion todav: sex d15cr1m1nat1on in educational and
occupat1ona1 settings, the ava1tab111ty of role models ‘and mentors, associational
ties'with colleagues, sex as status, and public policy. Let me noje before
beginning that there is,considerablg overlap among these external factors and

that the external factors often interact with the internal factors I will

describe later in my talk. Also because I work in an acadesic setting as an

.assistant professor many of the examples and sources of data come from research

cn women in academia. Let me also say that i do not expect you to agree with
my- interpretation of the material to be presented. .

When we talk o% sex discriminafion in hiring and promotion, we oftén
hear the question--but where are the qualified women? The Committee on the
Education and Employment of Women in Science and Engineering of the National
Research Council, in a report published in 1979, found them. Statistics on
dumen PhD's and their male counterparts in selected disciplines of the natural

science, social sciences, and engineering confiri what we know to be the case

regarding status of women in academe: they are predominately found as postdocs,

T e T




. the career path of women in counséling psychology, and not on males’, is that

-

. between males indentifying male role models and females identifying female role

accessibility to mentors. Since females constitute less than 10% of the faculty

lecturers, or assistant proféssors--and they receive Tcwer salaries at all
levels qf attainment than men of comparable status. Moreoéer fewer women
are employed at first vank'universjtjes. A .crucial point made clear by‘the.
éésults of the survey: is that women earn their PhD's.in the same study time .
and -at s%&iTar institutions_as men--and usually exhibit better academic
reﬁords than men. Also they aspire to careers in téachinb and research in

equal proportions o men {Skinner. 1980)}. Thus one factor that impinges on

their acceptance and promotion may be based on!factoré more related to their

L

‘gender than to their ability. .

A second external factor %s the availability of role models and the

< .
“[

at first-rate academic institutions where the mﬂjprity of female counseling .
-ﬁéychologists reééive their p.ofessional trainifg, %ew female role models are
aviilable to them. Data from a recent ;tudy we conduéted‘Et The UniVersitx of
Texas support the importance of same-sex role models in graduate students'’
pro%essional development {Gilbert, Gallessich, & Evans, 1980). Female ° : ‘ -E
graduate 3tudents fdentifying female professors as role models‘Qiewed themse]veslh .
‘%s more career-oriented, confident, and idétrument?l than did female students.

identifying male role models. (There were no differences on these variables

models.) Whether interactions with female and male faculty directly iniluenced
these students self-reports of competency and achievement remains to be seen.
However, it seems 1ikely .hat female faculty provide example of achig?ement and

success and of alternate lifestyles. ﬁlso, female fecuity may be more likely to
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ﬁnambijuously encourdge, challenge, and supbort tfemale students' academic-

. phrshits. Male faculty may be more 1ik§1§ than female faculty to hold less,
1ibeéa1-views about tﬁé role; of women and may vie@ them as less career-
comggythﬁ. ’Also, sexual attraction of fear of sexual.attraction may influence *
the—natuﬁb of the interaction ‘of male faculty with ;emale students (Pope,
Levenson &.Schover 5 19?9) The fact that sexual relations between studen

facu]ty occur to the degree‘that %hey do--and apparently are an accepted

-k 2ot

Qccurrence withinyacademic depqrtments of psychology--makes thIS possible

factor a11 the more sa]ient Should thése factors be opeﬁating, .ema]e
* o :

students may feél ]ess‘comfortable ané}

) : o - -

T intellectualrchSllenges*from male facﬁlty than from female faculty. Similar
. L) , {‘ L)

- dynamics could operate ihgprofessignal settings. ‘ .
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receive less professional support and

fin interesting issue emégges here--oné which I view as an exampie of °
theﬁinteraftion Between the “internal and -external factors that impinge on
females' career ;atq§. The p;ychological burden of distprpva!, indifference,

_and djscomfort tﬁqt ﬁbmeﬁ experience in their graduate training and professiona]

seftings may undermine their commitment to professional careers, dampen their

S

sp1r|ts and engrgv, and contr1bute to self-fu1f1111ng prophecies about not

. _‘be1ng able. to make 1t in a “man s wbrid“ {Epstein, 19?8) Further confoundiné
this situatxon is the external reality prov1ded by our societal norms---women

r

-gan "deop out" w1thout much, lf any, negat1ve social sanctions to pay. In .
fact, this "out" brov1ded by'sgciety may contribute significantly to conflicts
women experienceiwithin their.student or professional roles, potentiai]y
resulging»in thej} prémature]y putting their career goals aside or lowering

+ their sights because they thfnk they\cannot succeed. Data reporied by

L
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Hirshbérger aﬁd Itkin (1978) are consi;tent with this hypptheéis: male
graduate students were found to'be‘moré §uccé§sfu1 Sin attaining graduate degrees‘
'thaﬁ'were fema]é;stu ents, even though the ability difference between them for

- the.most part faVQF d woiren. - 6 |

. Turning now to.mentors, thére”is no doubt that the mentor process has

~

by and large bee unavaijab]e tb:women!professionals. In view of the key role

978) and others find mentors to have.in the professional

that Levinson 9
development of men, this lack of access for woméﬁ places them at a distinqt
disadvantage.' According to Levinson, the mentor may act as & teacher to

® enhance the young man‘s skills or 1nfel]ectua1 development. As a sponsor, he
may use his‘inflqence to promote the young man's entry and advancement.
Basically, however, the mentor helps the ;entee bé]#eve in“h?mfg}f so that his

. Dream-éan be, realized. As you may recall, Harren aﬁd Randers discuss this
relationship at length and mention three reasons why 1f has ;eén a predominately
male phenomeﬁogz Ama]es being in higher positions, male protegé? being more
assehéive in initiatipg a mentoring re]ationsh%p, and the poteﬁtial'of Cross-
genggr‘rglationshipg to become ;pxua]. These thrée factors are fascinating if

o “ong thinks about them in terms qf power and maintaining the sfatugiquo. Why

- should cross-gender relationships rith male brofessiona]s 8to 15 years‘od}
senior become sexual? Quite possibly, one way to keep a woman in "her place™

" {s to make her "sex object" characteristics salient in interactions with her.

Similarly cne Could argue that if a woman professional was 25 assertive as a
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malé in establishing a mentor relationship, her intentions could be (unconsciously)

misconstrued by the older male as having sexual overtures. Here aga%n,‘then, we

——
R g

see a vast difference in facfors 1nf1uenéing the career development of men and

“women .
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S “In fact, women professionals 1%arn very early in their careers‘that the
qu1ckest way to be “deskt]]ed“ by a male is by eroticism. We talk about our .

_ research ftndtngs and they comment on our: lovely ‘§mile or our shining eyes So’

o

we 1earn to. keep talking and to 1gnore attempts make the interaction sexual
| X

w1th the hope‘that .they w111 take ourlwork seriously. Let me quote here from

|y role mode] (and wished mentor) Jessie Bernard. She says (19?6a P 216)

1 -

"How does it happen that norms can persfst over 1ong per1ods*of t1me without

—

any recognition; on the-part of those-who conform *o them that there is anyth1ng

L

e e A
LATET TR L

. lnconslstent or aven dysfunctional in the s1tuatﬁon How does 1t happen that

’ 1

the victims of any status quo tolerate it soAlong and so patiently?" and that .

i v

certatn_pheonomena are,cons1dered as part of the soc1a1 order rather than as a

e b

harmful ‘structural defect. .
) " A third and related structural barrier concerns- the social.organization
_ of collegial ties. With whom do temales‘and males interact in their protesston%]
‘environments and how open 4s the male buddy or old‘bqysyﬁtemto female peersé
Several studies inoicate (e.qg., Kaufman, 1978) that women arefﬁsolated f rom
these informal co11egxa1 contacts and that such 1solatton, whethen)by choice
or exciuston, may leave women at a professional disadvantage. ‘This sort of
1solation my be a form of the “stag effect" (Bernard 1976b). According to
Jesste Bernard “the stag effect is' the reZUIt of a complex of exclusionary
customs, practices, attitudes, conventions, and other social forms which
protect the ﬂ%]e turf from the intrusion of women" {p. 23). Thus female f
professionals may receive less encouragement or simply be aveided by their
mile colleagues. | 2 - .
The fourth external factor fits in well here--sex as status. The

psychological literature cleariy documents differential evaluation on the

- basis-of gender. 'The male, for example, is rated higher than the "equivalent"




female in;sth‘areas as task performgn;e (erg., Deaux & Emswillgg, 1974),
speaging gffectiveﬁess (Grqbgr & Gaeheleih, igzﬁj and job qualifigatdons:
(Etaugh & Kasley, iﬁﬁpress). And as was already notgd,'?gmale ﬁrd?essioﬁals
‘receive Tower recognition and economic rewards than males. Algo, lowér _
pretige, knowledge, and exnertise“are été}igufed to them (Baykr & Astin, 1975).
1 shou1d add that the dlfferent1cl evaluatton of men and women not on]y
influences deciltons about ability and achtevement{ Femal&-reldted actlvi?ﬁes
and topics are -also deva]ued (thbert Lee, « & Ch1dd1x, in press; Gruber &
Gaebeletn, 19?9) " A too frequent exanp]e of this" in academia” is the- d1ff1cu1£§
in recetving tenure experienced by women facuity who build thexr scholac]y
research around women's issues or the psychology of women. A nnmber -of such

young scholars have been counseled {(and probably rightly so in terms of the

i 8
reality) to "stay 'away from these areas”.or to "play them down" in their annual

_reports to their academic departments. -Feedback often received from their

departments is that thetr research interests are too narrow and/or not scholarly.
The f1na1 structura] barrier to be considered is social policy. The

reason for including this factor will become more clear when I discuss the

internaiﬂqr'psychological fécto}s impiﬁging on the career pathwa&s of female

counseling psychologists. Jocial policy is, of course, related to the

discriminatory policies %n hiring ?hﬁt were mentioned earlier and to the.stétu§

differential between the genders. -Another important aspect of social policy

is child care. MHistoricaliy, women have éssumed tnhe responsibility for chiid

rearing. Thus, social policy that ignores the ‘need for higb‘quaiity comﬁqnity-based

facilities for child care would clearly impact professional women more than men.
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" Five internal factors will be byiefly discussed The first concerns

the’ lnfluence of sex-role soc1alizatio' patterns on developmental stages and

the sociali;ation of sex dtfferences--an area well researched by Jean B]ock
Block (1973) argues,that in the fourth ?r conformity level of ego development,
both genders deve]op a-set of sex-ro]e,stereotypes that -conform to the

i

cultura]ly approved def1n1tions of male asfd. female ro]es--the mafe stereotype

focusing on the devélopment of -3, sense bf-agency and the femaie stereotype on

. -a— m———

.* the deveJopment of a sense of cunnun1ty Agency is manifested in separation,

mastery, and self-assert1on, communion js manifested in fusion,intimacy, and
acceptance In the fifth, or‘conscientiOUs level of ego development, societal

norms are internalized and the ability to 1ntrospect and:evaluate oneself

against an-abstract standard is developed. Finally, in the sixtﬁ or autonofious
level an integration occurs between thentwo opposing forces of human
deyeiopment--agency and communion. In this sixth stage, however, the.social- P
1zation-process has a differential effect such that the reguired integration'

becomes more difficult to atta1n for women than for men. T .7

ks

As we heard in the paper by Harren and Randers, the fully functioning,”

self-actualized male moves through a self-other orientation. Society allows

tnis process for men so that with age and experience they can become more
(x;mmnal and expansive and less interested in personal rewards and self-serving
achievement. Females on the other hand, are expected to be homogeneous and
COns1stant across the1r life cycle. Thus the attainment of higher levels of ego—
functioning for them involves conflicts witn prevailing cultural norms. I

« mention this in way of a general-introduction to a n'mber of more specific
variables that have been investigated by researchers concerned with the
professional development of women {Fitzgerald & Crites, 1980; Leary, 1974;
Lenney, 19773 Stein & Baily, 1973). 9 - ' g

. M
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' v Thé first of these is achievement'érieht&tion: According to Harren

’ -

and Randers, achieving a sense of competencé'is necessary for the change from
vt ' .
extrinsit to intinsic motivation ot occur. This change parallels what Block

describes in, the sixth stage of ego-development. What would differentia[]y'

impaét the development of.this sense of competénce in women?
A number of writers (e.g., Fitzgerald, 1980; Stein & Bailey, 1973)

- have noted that women's achievement behavior is inhibi'ted and circumscribed
' by the effects of sex-role socialization. The available literature indicates .
. @‘:\" . .

that women are expected to perform less well than men on a variety of

achievement tasks {0’'Leary, 1977}, Even when .2 woman's achieyement is N

acknowledged, however, her success is generally aff?%huted to Tuck or effoét-- d
- - . 2

and not to her ability. Women may internalize thg stereotypic assumption that

- L .

competence and acliievement.are incompatible with femininity or w3th their

being desired as a woman. Thus they may perceive the consequerces of

occupational advancement as a loss of companignship and famiy. Although this .

-

S is not necessariiy true,a large proportion of,professiona],women aré uyhmarried. '

I 2111 say more about this later. B |
Aqothgr,féetor'fg’;;E;ctancy of success-~the belief of what I can do.

Atro;s various areas of achievement females tend to héld lower expectations of .

what they can and dc accomp]jsh. fA tet1ing example of th%s comes from a study .

on the performance, attitudes, and‘prcfessf aal socié]igation of women in

academia {Widom & Burke, 1978)? ‘Junior faculty at two f estigious univarsities.

were surveyed reggrding their objective job perform.ace, self-pérceptions, and

sélf-eqaluq}ions: Males generally felt that they were ah?ve average in

Comparison to their coll2agues and contemporaries, and showed a fairly accurate ’

]
ar
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'a§§:;1151 of'their standing visla-vis others on the publication dimension.
Iﬂ'contrast femafes rated themselves s1gn1f1cant1y 1Q&L‘ than the males in
‘_compartson*to others and saw themselves as rating much Jower on the pubiication
'dlme051on than they actualiy d1d 1nd1cat1ng a marked lack of correspondence
between their percept1;R§ and their actua] standtng. Belief in personal
responsibility i¢ another key area. femd?es generally hold themselves wore
résp‘isib]e' for failure {n;:l. oi"ten ::Io inch: recognize the structural factors
_ operating Eeyond:the individual 1evelf. &, e

Another very impdrtaﬁt area cancerns-personai- belief sxsteﬁs qﬁout.the
rights and roles of women There is no duubt that wo:nen in our soctety are
soc1allzed to take pr1mary respons1b1]1ty for chtld-reartng The effects of

this-socialization ys well-documented in the literature on role conflict

experienced by married professional women who are pursuing careers. These

. L

studies show that women‘experience considerably greater stress, co;flitt, and
overioad than their spouses because their ro]es have changed appretlably more
than those of their spouses. Despite the taun of egalitarian role relations,
vergﬁl;ttle evidence of this-e;ists  the literature. Thus parenting
typicalily has a far greater impact on the career paths™ of women counseling
prychologists than on that of th‘tr male peers _ Men.have, always assumed that
they would combine a career wtth a famlly, the’ assumption for women has been
a career until a Tamily ogcurred--if a career at all. The 1mpact of .this
1mp11c1t assumption is seen in the lower marriage rate among. female prefessionats
in comparisons to males (25% versus 75%) and in the choice a number of 2 -
professional women‘feel fhex have to make'between a career and a child. -

" . ' -

. 11

5 . (3 *a
R R 4 g - \ﬁ\. - . - . - L4 . .
e + D T e e S MUY g PP . W ORISR W SYr




L]

"I have outlined and discussed briefly a number of factors which are -

likely to impinge on the career paths of women counseling psychologists.

Being a counseling psychologist myself who is very concerned about the

profeséional advancement of my sistecs, I would like io cloge with two .
reconmendations. First, as women we need to recognize and differentiate the ;’ ;.
the internat and external aspects of ocur professional ‘experience both at the
societal ‘Jevel and within ourselves. External factors include employer's
PEFCEPtIOHS and attitudes about woren, job Flexxbllity shou? you be a member - A
of a dual-career family, thé qua11ty of cnxld care should you be a parent ’
sexual discrimination, etc. Re}evant internal factors are se]f-concxgence,
_att%tﬁdes about life roles, and degree of career commitmeni. .§ggggg_'we neeg
to recogn1ze the re]atxonsh1p between soc1o]og1ca1 and psycholqg1ca? factors

That is, e’ reed to iearn to d1‘ferent1ate between what we have been taught

and accepted as soclally'apprqprxate for us-from -what might actually be

. - !
~ ~ . L] . B
. R 1
. . 4w

' appropriate. °

- -3 LI

Let me give a new examples*to make this brqcess more clear. ‘Suppose

you receive feedback that your research areas are too narrow or thdt your'work ,

“is too focused on th: concerns of womeh. Or that you must be feeiing insecure
o e , ) “HrE, g
in your proféssional role because yéu are working so hard and producing so much.\

_Or,that you are too involved in your work and are not smiling enough aroiund the
office. Or suppoée that no one in your department or office ever asks you about

L4
+

. e
whit you are doing professionally. One very zppropriate reaction in such

s%tup%fﬁﬁ?ﬁﬁs anger and disappointment. At the same time one needs to sort-out - .
\ .
the ‘{nternal from the external--what aspects of the feedback or situation reflect :
- . . ’ - *

~ 'J,
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inadequate responses and skills oergéé Jjudgment on your part and what aspeofs
stem from sources in the envxronmentisuch as peOpIe'Teeltng threatened hy your
bility, eople wanting yTo o a::onfoﬂ(I to the societal stereotype for wonen .
or colleagues simply not being 1nterested in your peofessional work whatever
the reasons we need to develop a strong sense of self, to recognize the
A objective reality and stoo ‘blaming ouiselvesqgandtto develop our own support
systems s0 that we can continue to deLeIop a sense of competency across our

¥ ®

life cycle. . o S e
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