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- States (Massachusetts, New Jersey, Pennsylvania, Georgia, Ohio,

" Louisiana; Missouri, Montana, and Oregen) and thirty-orne intermediate

and® Jocal education agencies: The states represented nine out of ten

Onited States Departmenﬁ of Education regions: large, medium and
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edqucation agencies are maintaining and

ants. State leadership is being exercised at
in most districts schools seem well : !

'an acceleratinq rate, an
.advanced towards co iplet
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career educatien involvment with resourCes

tate. and federal- programs and the private
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training, active involvement of organized labor, ‘and active
involvement of groups repiresenting the handicapped and other speciil
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‘funds from o

- . SUMMARY e

As part of a rap1d feedback evaluaclon of state and 1oc;1 1eve1 Imp1e°

ﬁéﬁtatioﬁ of tﬁe Career Educatlon Incentive Act (PL95 207) 31§e v191ts

,"\,

.txon tED) ‘regions; 1arge .med;um, aad minimum amounts of Pt95-207 fundlng

during Fiscal Year 1979; and high, medium, and low levels of "1974=75 state

support for career edocationi‘ Results of state-level and intermediate/-

local-level 1nterv1ews are presented separately, focuelng on the degree to

wh1ch the federat funda rece1ved under PL95 207 were 'serving as an 1ncen—

N .
- -
.

State-Level Results

Support for career educatxon was strong in the majorlty of the nine

states visited: Ch1ef State School Officers in six states had act1ve1y

1mp1ementatlon (1n amounts ranglng froﬁ#ﬁZS 000 to $2.4 million; an

increase fr three states prlor to FY79). GSlx states reported the _use of
dther state sources (such as vocat10na1 education and state B

basic skiiis improvement programs) to support-career education activﬁties;

PL95—207 programs such as ESEA I}tle.IV C, ESAA, CETA and Vocatlonal Edu-

catlon Act) Only two of the n1ne states V%Blted were uslng PL95 -207 as

- their overall levetl of support for career educat:on 1mp1ementatxon had

.'1ncreased s1nce rece1pt of PL95- 207 funds, an espec1a11y encouraglng -

fIndIng in view of the fact that no non-federal matching was required in

.FY79, the first year of fundlng under the Act. T

(102) fog leadershlp purposes, with 43 separate activities Sblng reported.

Most were belng conducted by state education agency QQEA) personnelﬁor

: wﬁth the1r slgnlflcant 1nvolvement. In two states, however, a11 leader- :

a

sh?p aht1v1t1es weqébcontrqcted out: .Two-thirds of the activities were in

¢ L _ - 7 -
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' materials. About half of the states werve devotlng some leadershlp funds

to %)y promotlng collaboratrve relatlonshlps with bus1ness, labor, 1ndus—'

try, profésslonal government ; c1v1c of community groups and 5) conduct-

1ng stat’wtde lteadership conferences. Relatlvely 11ttle effort was bexng R

to (6) conductlng needs assessment or evaluation studres or

= AD wdrkxng with Instltutlons of higher education to 1nclude career educa*
. !\

‘tion/in preserVLce teacher training curricutla: Slxghtly over half of the
44 étate leadershlp act1v1t1es were new, and w1th the exceptlon of the
co; lection and d1ssem1nat10n of materxals, few of the activities had been

carr1ed out, prIor to the rece1pt of PL95 207 funds. Thus, the Act appears

e

/ deslgged to enhance career educatlon 1mplementat10n._ _ :
Cons1derable bus1ness, labor; industry; professional; c ic, and com-

f\'<j

//§\>munrty (BLIP;GG) group part1c1pat10n at the sﬁate level was 1n evidence,

/( although much of th1s participation orIgInated prior to the rece1't of .

: Incentxve Act funds. Five of the states v1s1ted had formed sta e careeg

educatlon ad/lsory counc11s, w1th an average of 27 members per’ st’te. .ln. (ﬁ%

o~

[N,

: worRshdps or other 1mplementat10n suppbrt act1v1t1es, and in six sta es

such groups had prepared or dis 'm1nated 1nstru§t10nal mater1als for uge
T 1n career educatlon. o
ven the average, about 18%Z of the local educatlon agenc1es (LEAs) in

3the n1ne states v1s1ted had applIed for PEQS 207 grants, and about half of o

all appllcanbg were succeséful w1th aﬂ average of 18 awards per state. .lﬁ\
Almost half gi»the awards went to LEAs that had not prev10usly been -
1nvolved 19 career educatlpn 1mplementat10n., Most local -level prOJects =

had multlple goals, commonly inciuding activ1t1es in the areas of 1nser- -

vice staff development gu1dance and c0unse11ng, and materxal development

and d1str1but10n. Each of the 13 local level act1v1tes permltted by

gty LN

¥

'

level. In the four states where est1mates of local fund1ng could be

obta1ned the edtlmates ranged from $53, 000 to $653,939, wIth -an average

\.7) - N B . - )
.o - =2a o=t
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'of over 5260*006.{ vae of the nIne states reported an appreclable i .

Q,

2 ava11ab111ty of PL95-207 funds»

Only two of the n1ne states v1sxted had any plans to conduct formal .;

states w1th bhrge state-funded programs. Thus, while each state visited

- ’
f 1 planned to prov;de\aome evaluative evrdence regardlng 1ts gse of Ph95-207

_ Ia general all state-ievei respoqdents reported‘thﬁt PL9S 207 was -

responsxble for ingrea ed,levels of career educallon xmglementatxon.' The
magnltude of the 1mpact appeared to be greatest 1ﬁ/those states whege

federal funds were not dwarfed by state career educatxon programs, yet

4
were part of an 1dent1f1ab1e state qgreer educatlon thrust. Projectlons

E5e

for the proﬁortlons of LEAs that would be . 1mp1ement§ng career educatzon to-.

e — —

reductzons 1n current 1eve1s of federa1 or state fundtng . Most respon-
dents also p01nted out the Ié%ortance of Includlng career education 1n
éEiEé curriculum or school accred1tat10n standards%&a way of ensuring’
longer term 1mp1ementat10n. o :
N :
Lecal Level Re;ults . ;
"All of the seven IEAs and 2 LEAs vis i.ted had obtained FY79 PL95-207

4 T

s

_ &
_grants. At each s1te,’1nterv1ews were conducted w1th project d1rectors,

' 1oca}rcoord1nators, and other staff to collect in 1cators of PL95-207

- r -

-In general grants averaglng about $36 000 to regxonal educatzonal

serv1ce centers ailowed thes! 1EAs to prov1de 1nserv1ce tra1n1ng and other

,c,,, . — . —— e — —

the IEAs contrlbuted few nonfederal resources to these act1v1t1es. More-

over, PL95-207 career education gramnts generally const1tuted only a small
- - /
proportlon of IEA budgets. : e . \,

T #3- o
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' budgetf“at these §1tes.; Other sources Included: 1ocaI educatlon funds,

_ ' : .
- \7 " ;
A 7 . . . . \

~

372 state funds, iQZ "federal programs such as vocaflonal education and
ESEA Title 1V, 7%; and other non—governmental funds, 8%.
j Most of the LEAs visited had some prev1ous career education 1mp1emen—

tation efforts underway prlor to the rece1pt oi%§h95-207 funds. Simi-
1ar1y, the locai proJect staff (whlch averaged <5 FTE professlonais and
educatron experience. One—thlrd of these staff members were paid through
PL95-207 funds

Ali of the superlntendents and three-fourths of the schooi boards in
nent of the1r educat1ona1 programe ProJects generally encompassed many
d1fferent types of actlvztes, Includlng formal staff and mater1als

development efforts aimed at- 1nfus1ng career educatlon Into the K-12

\n-
promotlng non—stereotyped career guldance and career awareness; and
he1p1ng students to develop employablllty skills through s1mu1ated and -
actual worR exper1ence all but five of the LEAs vxsrted had made system—

at1c efforts to reduce bias and stereotyping in students career planning,

" and thred of those five indicated this was a project objective that would -

a

_ involvement and parﬁlclpatlon I

be addressed 1n the future. ‘ ¢

Roughly 582 of the ‘teachers 1n‘these d1str1cts (62£ at k-6, 532 at - -,

7*12) were est1mated to be ‘using a "careers emphas1s regularly in their

teachxng——up from about 30% dur1ng the 1978-79 school year. An even ’
hlgher proportion of counsglors was reported to be actlvély Supportlng
career education 1mp1ementatlon (62% at the elementary level; 78% at the

secondary level) Almost 852 of the local respondents 1nd1cated that the

avaxlablllty of PL95-207 funds had contributed "to these slgnzficant

increases.
In Reeplng with th1s p1cture of hxgh actlvxty levels, 652 of the

funded d1str1cts repor;ed the existence of d local career. educatxon actxon

professxonai organlzatlons, representatlves of labor communlty, and han-
d1capped or spec1a1 needs organizations were iess often represented . The
most common- activities of theseécougclls were to stimulate community

the schools and to formally endorse the

. 7 -
i 4
v -4=
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career education. proéram; Allibut two of the LEAs v1s1ted reported somek
buslneas/communlty part1C1patlon in the1r career. educat1on effqrts‘ S
L\ Continued growth of éareer educatlon within these d1st1rcts was seen
.as dependent upon: (1) the cont1ned avaIiabglIty of supplemental funds, ) >
e1ther atate or federal, to ma1nta1n local (d1str1ct level) career educa-

tlon coordlnators and to permlt contInued Inserv1ce tra1n1ng, (2) contlnued

- Conclusions _ N : , S (/

Whlle the results of thxs brIef evaluatlon cannot be : generallzed to -

the country as a whole, it ls apparent that PL95-207 funds are servxng the «

purposes env1s10ned by Congress when 1t passed the Incentlve Act. States

of states v1s1ted" In line wIth the eollaboratlve nature of career educa-
tion consldera le;resources are be1ng prov1ded by other state and federal
educatlon programs and by the private sector--buslness, labor, 1ndustfy,

y c1v1c and communlty organxzatlons. in most

professional, gg;ernmen

d1str1cts where L95-2067 grants have been rece1ved the schools see? well

advanced - toward cdnplete—career edgcatlon 1nvolvement--1nvolvement that

. conta1ns most of the career educatlon elements prescrlbed by the Offiée of

j ......

serv1ce tra1n1ng deszgned to prepare new educatlon personnel for using
career education concepts, (3) actlve involvement of organlzed labor, -

espeeially NEA and .AFT. state and local aff111ates, and (4) active 1nvolve-

ment of organlzatlons representIng the hand1capped and other spec1al needs

~

populatlons. These areas could fru1tfully receive more attention in the
future.r '

- . : -
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" INTRODUCTION

' KR ) 3' .

; e . ) . .’ . ) e

the late k970s. Pr1or to thaéwirme the federsi,xole had Been Ixmxted
pr1mar11y to fund/ﬂg/local demonstratlon proaeots under Parts C and D of o
the Vocatxpnal Edncation Amendments of 1968 (Pt90-576) and, s&bsequently,-
under Sectlon 406 of PL93-380. In 1977 however, Congress overwhelmlngly
passed the Career Education iﬁ&;ﬁiiée Act T¢(PL95-207) thst established both
K—12 and postsecondary career éducatlon 1mp1ementatlon ‘as natlonal pri- 7

2 orxt1es. The expressed purposes of the Act d1rec§1y reflected the goals'
and assumptlons that had evolved’durlng the years prlor to 1ts gpssage.
They stated that: L 5:' 'ﬁ?: o -

~

in recognxtxon of the prlme z ‘~§%nce of work in’ our soc1ety

~ — =

and . in recognxtxon of the *rol

Igves of all tmericans, it Isﬁzh} purpose of th1s Act.to asslst
States and local educational: ageAcles and institutions of post-
secondary education;. including: collaborative arrangements with
the spproprlate agencies and,organlzatlons, in making education

as preparstxonrfor -work, and- 'as d means of relating work values

- to other. life roles and CthCES«KSuCh as fam11y life), a mdjor

goal of all who teach snd 211 who learn by ‘inéreasing the

‘emphasis they place on career awareness,jexploratlon, decision-

‘making, snd plannxng, snd to do s6 in a manner which will

promote equal opportnnxty in maklng caréer choices: through "the

elimination of bias and. stereotyplng in such activities, -
}991?§¥98,9¥§F and ‘stereofyping ofi account of race, sex, age, . '
- economic status;, or handicap. (Public Law 95-207) , .
) . . e
; ¢

" The IncentiveAct makes a relatively small amount of fynds available

to states over a give-year period to assist them in implementing. career
education ($18.7 milliom were released® (Qewélrst year,,$1h 0 mllllon the ‘;i
‘second) The use of the word "1ncent1ve in. the title is reveallng,

?/“i 1nd1cat1ng that Congress was not mandatlng career erucatlon programs hut;

test

the concept and dec1de'for themselves whether or notrto 1mp1ement it on a

cont1nq1ng basis with state and 1oca1 fundlng. ‘The Iwcentxve Act thus




"

‘-graphmc program Iog1c and functlon models, document1ng what was xntendff

- -_‘\l B ) T
b -
.

represents not on}y a potent1a1 means of facrlltatlng the 1mp1ementat10n

of career educatron but also a potent1a1 mode1 for federal 1egxslat10n
re1at1ng to other educatronal programs. '
> - L

.~

The Incentive Act also made provstonjfor a nat10na1 eva1uation of °

the effettiveness of programs ass1sted under thIs Act In carry1ng out the

-7

purposes of th1s Act . ;" (SectIon 5(a) (2) (€)). ’Thls document is thEg

Educatlon (formerly the H¥S Off1ce of Educathn) to prOV1de the founda-

tron for ‘such a national evaluatlon.
p , } ) S -/

v

The Current Study T | s

- ]
2 -

’The current study recognlzes that (lf all aspects of career. education

: may not be amenable to equally r1gorous forms of evaluation and (2) even

Cif it were possrb&e, a national evaluat1on of career education ﬁigﬁE be-

excessively costly 1n compar1son to the value of the 1nformat10n¢1t could

sments; the study utIIxzes the techn1ques of "evaluablthy
rap1d feedback evaluatlon (Wholey, 1979 Schmrdt =.
Scanlon, & Bell, 1979) to clarrfy the obJectrves of the program and . to

1mpact 838

assessment and

_structure subsequent stud1es of the program's accompllshments.

o
¢ * ,

m1n1ng the extent to whlch the Incentrve Act Program was ready for and

amenable to evaluatlon. ProJect act1v1t1es included clarlfyxng and esti-

by the law aﬁd what is actually being’ done at the natlonal state, and

];ocaI Ievelq ;:o attain that 1ntent. The maJoq actor groups hzsted in tre

o s

Educatlon Agencles.- The primgry roles and obJectlves 1deht1£1ed for each. .

?-of these groups under the Incent1ve Kct Program are depxcted in F1gure 1.

Further 1nformatlon regardxng the .Phase ‘I Evaluab111ty Assessment can be

~



.

1

4[

..nu Provided by ERIC

g
W
., i

NATIONAL ADVISORY GQUNCILMEOR

CAREER EDUCATION . .

A% Reports and recommendation

will be’ prepared regarding
the accomplishments of CE
_impiementarion under PL95 207,

2. Mvice regardlng needs for
improved adminlsrration of

to the Director.af OCE and

the, Secretary-of Ejucation.

] \ : Y
P
\
.

OFFICE OF CAREER EDUCAIIOH

1: There will be a signiflcanr
Increase in all states'
capobllityto implement career

1 ;educarion (CE -

"2, The career. edocarion congept.

will be widely onderstood by
key actors at the national,
state, and local Tevels (key
actors include business,
labor; industry; . professional
civic and community groups as
- vell ag educators) .

3. The program 6f incenrlve
grants to states will be
adninistered on 2 timely and

. eﬁficient basls,

b The discretionary programs of '

(1) ‘model and demonstration
project development and djs-
senination and {2) occupa-
tional informarion dissemina-
tion authorizedp
Sectoii 10 and will be

: adminfstered In a timely and
efficient manner. ~

2

y PL9S-207 |

Kc

',‘,etnvestmenls In CE {mple-

STATE EDUCATION AGENCIES

L. QEAS wlll nppolnt fnnc- |
Lional state CF coordtnn~
. tors, zip"p'ly f'o'r and use, .

inirlate or lnrrense state

mentit {oii,

* to.CE among key actory at -
the state and local level
(key actors fnclude busl*

" ness, labor, lndustry -pro-|;

- fessional civic and com-

- minity groups as well ag ‘
educators) will be devel-
oped 'o'r increoeed

3. Inrreased state funding

" TEAs/LEAs for CE liple-
mentation (in accordance
with the provistons of g

- PL 95-207; Section 8(a) (3),
B(b) and 8{c)).

b Improved evaluarions of CE
{mplementat Lon at the
state and local level will

. be conducted, reported,

7rland used.

|5 There will be & éignificant ‘

'-increaoe In the nuitber. of
CE projects applytng for
*and.obtaliing state valida-
tion and, adopt fon support

fundlng through ESEA
U Title 1y f‘ o

.
) S .

o 1
: f

2. Mateness of and comitpent|

will be made available to |

Lot

ire I Major Actors and Roles in Implementing PL95 2d7 Pfograne BN

B lNTLRMEDlA]L/tUCnI
" EDUCAT1ON Aocncrrs

;tatton

L. (Eds/lﬁds ulll appolnr

‘ functlonnl local CE coordi-
nators, apply for and use
Pl:. 95 207 fiiiids, -and fwti-
,ote or 1nrrense lordl

11nvesrments {n"CE implemen- 1
to Ct among key ncrors at the ,i
local level {key actors

nelude BLID/CC | groips as
vell as edicators) will he

developed. or Ancreased,

Pl
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‘ lnter%mfReport on the Evaluabxlxty Assessment,(jung, Steel Claudy, &
' Kxngt, 1986) and in Exploratory:Evaluatlon of the Cateer Educatxon Incenr

oo tive—ﬂct Pro’ram-Phase 1 Technx?hi Report—(ﬁmerlcan Instltutes for' >

iy - V'Rexearch 1970)

. : . P
in Phase 11 of thls project . the Rapxd Feedback Evaluation, 1n1t1a1
' program perforoance Is being assessed Bised on read11y ava11ab1e or
| obtalnable lnformatlon concernlng the effzczency, effectlveness, and
f’l ’ responslveness of the program. Sources of lnformatlon for the rapId 7
7 _ feedback evaluatlon 1nclﬁde 1nterv1ews thh represEﬁtatlves of the major
~;»groups of actors, observatlons of ongolng act1v1t1es, and analyses of

exlstlng documents or data sets.

TN .- SRR " _— : ' .
Purpose of this Report , .

-

This report preséhts the 1ﬁﬂt1a1 flpdlngs from visits to. nIne states
part1c1pat1ng 1n the Career EducatIon incentlve Act Program. These visits
FeedbacR‘Evaluatlon of career educatton Implementatlon, and focused on the
State Education Agency (SEA) ané IntermedlateJLocal Educatron Agency

”
(IEA/LEA) obJectlves Outltned in thure 1. Chapter 11 of the report

vdxscusses the results from the state-level 1nterv1ews, and Ghapter iiI

scheduied for release 1n March of 1981. The finatl report wxil comblne the
o | flndlngs summarized here with the fIndlngs of (1) a surVey of national
| business, lﬁaustry, and labor part1c1patlon in career educatxon Implemen-
tation and (2) an analysxs of the FY§0 Annual Reports to be submltted in
Becember 1980 by all states part1c1pat1ng in the PL95-207 program. In

“7;‘ ' txon w111 be d1scussed - . .
,77 P ‘ - ";,r‘\ - 7 7;_ (\
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CAREER EDUCATION IMPLEMENTATION AT THE STATE LEVEL

. . . . CA

The purpose of the state—level vstts was to provide a pre11m1nary

: assessment of the 1mp1ementatlon of career educatlon under the Career

.

“the state level. Spec1al atteptlon was d1rected to obtaxnxng data to

answer the followlng questlons.

- . i - ' B ‘ ’ v
. _ S TN -
l. To what extent; and hoylihave thg states 1n1tlated or expanded

) o their investment in/support oftcareer education under the Career P
e T . Educatlon ancentlve Act’

L 2. How are the statesigsfngithe1r funds to increase a;preness of and
commitment to- caréer education at the state ahd 4o0fal levels
' (e.g.; what 1eadersh1p efforts have been undertaken)?

3. What -has been the responae among buslness, labor, 1ndustry, pro- *

tessional, and community. groups, at the state and local levels; to-

the state career educatxon 1eadersh1p efforts’ .
{
””” [

4. How are states ailocatlng flow-through funds to increase or

Facilitate career education 1mp1ementat;9b at the local levet;

and wlth what resalts? ,

5. What are- the nature and extent of the states plans for evaluat-

1ng career . educatxon 1mplementatxon at the state and local levels?
5 .- <
- 6. To what extent and how has the Incent1ve Act a1ready served as a

st1mu1us for enhanclng career- educatlon Emplementatlon’

7. What are the states expectations for further _career education

implementation under the Incentive Act and to what extent do they

have plans for maxntalnlng the program after the Incentive Act T
expires? ‘ .

, 4 !

o In add1tlon to provxdtng rapid feedback regardlng 5he above questions;
these visits also prov1ded an opportun1ty to determ1ne how eas11y and how
re11ab1y various measures of program performance could be obtained from

=3 :state sources. These f1nd1ngs w111 be of vaiue in determining the ut111ty

+ and poss1b1e obJectlves for a more formal longer-term evaluation of the

Incentive Act Program.

—ii-
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In order to prOV1de a balanced ptcture of program performance, the

oo

H
IR ) sample of pine states to bGPV1s1ted was selected so as to reflect the

maJor geographlc reglons in the country and to Iuciude stages that had

hxgh”medlum,.and low leveIs of prev1oua support for career educatlon. fg
d v .

The latter variable was xncludéd as a prtmary.stratifxcatIOQ,var

-

' bei;usgfthe uses and resu}tlng 1mpact pﬁ the Incentlve Acs ihnds7m1 ff;;, S

‘v

LI

act1v1ty at both 7ée state and iocsl levels.' BecauSe-data on current 1/// e

levels of state support for car§er educatxon were not avaIIaBle wheu the

sample Was selected data on st

"AIR's 1974~ 75 survey of the status of career educhtion (Mchaughlln, l 76)

' were ugsed to 1dent1fy states w1th hlgh, edjum, and low levels of stste

'suﬁgafe. Three states were selected from each of those categorfes, e o

togethér, the states selected represent n1ne of the ten ED geographlc

‘regions. The states Included in. the sample a?e shown 12&Table 1. -

: '7f B

State Career Education Goord1nators 1n(

were contacted by AIR prOJect staff ~who recuested ;helr part1c1pat10n.‘

R 4 . .

o All qoordtnators agreed, and visits were bagquently made to each state

by twb-person teams “of tra1ne3‘and experienced AIR staff members. Dur1ng

these two~ to three—day visits, the team members interviewed the State

. Coord1nator of Career Educatlon, other SEA staff xnvoived 1n career eéﬁca—

. tion programs, members of the State Career Education Adv1sory Coungll (as

well asg the d1rectors and staff of intermediate and/or locatl career educa-
“tion proJccts, as described in the followlng chapter) Structured ‘inter-

view and ‘data recordlng forms were used to obtain xnformatxon regarding -
state—lével Career educat1on act1v1t1es and accompl1shments.. )

. , e -

r\ . X 7 V ;’

The ;isults o¥ these 1nterv1ews and meeE1ngs are described below.

i Becauae of the small and nonrandom nature of the sample, these resulth P
”ﬁéﬁld not be v1ewedJ§: a deflnitive pictute of the status of career
~ .
’ 4 ‘) .

- 19:
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Table I | &
T States Selected for Site Visits,
"..°" Reglom - © . State ' Rationale

v TRegion I.  ~ '’ Massachusets - Largest state in region, high
S ‘($75Q0,000) state CE funding re-
ported in 1974 (Vermont visited in
Phase I) 2 ”
Region.II . ' . New' Jexsey -~ . Second largest state in regdion,
B ' : : high ($2million +) state CE funding
reported in 1974 (New York visited

PP . -~x=F

' Region IIT . Pemnsylvania | Largest state in region, no state .
' L ' S CE funding reported in 1974 (Mary-

rgest state in region, me-
6,450) state CE funding
in 1974 (Florida visited

Region IV. o Georgia . . Second |
I : p é 7 dium €$2¥
S * ceported lin
in’ Phase I) - -

Ohio .. . . - Largest state in region, high .
g ; (32.5 million) state CE funding re-

7 - "~ ported in 1974 -(Michigah visited

: dn Phase I) s

Region VI £6ﬁ1§1§é& “Second largest state in region, o
T o State CE funding reported in 1974,
g } .. but $6 million in combined CE and
o Voc. Ed: funding (Texas visited
in Phase i)k
Region VII _ Missouri . Largest state in region,' medium
- ($350,000) state CE funding re- .
- ported 1in 1974 (selected for Phase
‘I visit but not visited)

—

iégiQh VIII } Montana v ‘A minizum fﬁﬁéiﬁé.iféfeé”nb state

) .CE funding reported in 1974 (Col=

orado visited in Phase I)

Region IX No ‘State  California and Arizona visited in
Selected , Phase I, Nevada returning PL95-207
, funds, insufficient funds to visit
- . Hawaid

Région X ' Oregon j Second largest state in region,
, ) , significant IHE involvement, mod=
s est (5$25;000) state CE funding re-
ported in 1974 (Idaho visited in
B - Phase I) : ~

8The results of Phase I'site visits were reported in AIR's first interim report
. (Jung et al., 1980). _ - | ; 7 ,




education under the Indentive Act, but rather as suggestive.of how and how

well the Incentive Act funds are being used.

1. Toﬁyhatiextent) tates initiated or expanded their

Investment Inisupport of—Career Education?

St\ii)"p'ort for career education ifafpéifs to be strong ac"fr{statg level,

as revealed by the results presented in Table 2. Career education is

act1ve1y supported by the "Chief State School Off1cer in two-thlrds of the
states: Five of the nine states v1s1ted had: passed laws endorsing career

educatlon and three had adopted requxrements for hlgh school graduatlon

educatIon. In sum, all but two showed ‘some. evidence of ‘& real determina-

‘tion to lqnorporate career educatlon.xnto—the educatlonal program.

_ ‘ A | ‘\ﬁ\*_%‘é/éh

- .
\ -

As requ1red under the Inéentive Act each state has a designated Coor=>
&initor or Director of Career Education. In every case, Eireer,eduéation

1s the major respons1b111ty of thxs Indvad a1 with the average propor-

State Coordlnators devote 100% of their time to career educat16n. The

State Coordinator is genera11y a moderately senlor person ‘within the State
- -

Educatlon Agency (SEA) hxerarchy, located from one to three admlnlstratlve

Ievels below, the 'Chief . State School Officer.. Im’ all but two of the

states, addxtxonal professxonsl staff as well as support staff work w1th
Athe Sta”e Coordinator on the state 8 career education program. The aver-

ze of the career education staff, excludlng the Career Education

nCoordlnator, is 1.6 FTE profess10na1 staff'and :65 FTE support staff.

In a few states; formal coltaboratxve relatxonshxps have been estab-
lxshed with other d1v1sxons of the SEA. In Oregon, for example, there is
an Interageﬂéy Steer1ng Commlttee comprxsed of rep entatives of each
division within the SEA (e.g., Basic Edueatlon, Co§§P

/ ‘ —ide 1',; : ;

ensatory Education,

. \Q'Lﬂ
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CCEsTe . Table2 7, L s

w‘ib StateijmmestmentseinASupport .of CareervEducation : ;3'7 o
i uuderﬂEL495;207 (N=9) i - ' D

§§ppdrt4£or the Program ,
Number of states where Chief State School Officer has been

activeiz supportive of the program - ~ L , 6
Number of states passing resolutions or 1aws in _support ‘of ' -
career education - o - T -5
ii.Nuﬁbér_ofﬂstates with stated requirements for(/igh school . oo
< graduation that include career education T -3 ¢
Number of State Boards of Education formaiiy endorsing career .
education - : ;. . ' : &
-
Numberﬂofﬁstates with at: least one form of state—level finan- ’
cial support . \ . & o : . ) 3 } 7
Allocation of Personnel ‘ E; ' - ' '
Number of states with a formal Coordinator or Ditrector of '
z; Career Education \ _ . 9 )
: Average percent of ti@e.State Coordinator of Career Education -
(SCECigspends on career education program - : . 827
‘Averagé number: of admiéistrative levels between SCEC and Chief - -2 <
. State School Officer (and range) (1 €o-3)
" ‘Number of states with professionai career dducation staff in - . .
addition to SCEC . _ s : = : 7
3 = L.on ¥ . :
Average\grofessionai FIE on career education staff besides ;;a“
SCEC - S R | ‘ "
(&Number of states with career education support staff s - 9 =
ﬂé o ' -,c/ﬁf . R
Average FTE carcer education support staff S Oaﬁz‘ <

Number of states wher staff in other SEA departments,actiﬂelz T i_ = X

collaborate with SCEC 'on career education implementa 3 .
Pronision o£43tatefFunds h B : ‘ T T o E
‘Number of states appropriating state funds fé& Earéer;education; - ‘
by name, prior to FY79 . E N . - 3 -
Average total state funds appropriated/state prior to FY79 (N-3) 4§10 M
Number of states appropriating FY79 funds for career education, ]
by name ) - i o T
Amount of FY79 funds spent on career education, range 825K to $2.4M
d%(:jgzmber of states using other state funds for car,g{ education- ,éf '! 6~
. s s |
ount of other state fundi/spent on career educatfon in FY79, o o
range ] »f_ $25K to $600K
Number of states reporting increased state financial support ; . ] "
‘for career education undgr PL 95-207 ’ : 4 o 3 ,

Allocation of Other Federal Funds )
Number of states using other federal funds for career educatiog \\\\\

in FY 79 -

Average aggungigffother federal funds spent on career education ééﬁéK E

in FY79 (and range) . : ($IQOK to $1. §M)
_15-”
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Speciatl Educstion; etc.). This group; to whom the)State GoordInator

- reports, is responsible for determlnxng general policy dlrectlons for the
state's career educatlon program Severat other states, while not hav1ng -
- such formal reiatxonships between career educatlon and other state pro- -~

grams, ma1nta1n_1nforma1 1nteragency contact on an as-needed basis.

i
All but two of the ztates V1s1ted have used state and/or otheﬂ federal

.. :funds, althOugh several did nbt have available Informatlon on the emounts .

other sources. Estlmates of the amount and vaIue of

O

of fundIng from the'"

4

thrée of the nI 'states':ave had spec1f1c career educatlon state appro—

ypr1atlons ovef‘the past four-torseven years, averagang a toaai of $10. 2
53 million per state dur1ng this t1me, and seven states, 1nc1ud1ng these

‘three, had appropriated FY79: funds speCIfIcally for "career education,

w1th the approprlatlons ranglng fro 525 000 to SZ 4 mxlllon. SIx states

tlonal educatIon) were also be;ng used to support ‘career educatIon, the

amount of these other state p;ogram funds in FY79 ranged from 525 000 to
366” 000; Federal firnds from. programs allowing state dIscretIon in allo—
catlon (e g ESEA T1t1e Ive%) represent a-third source of financial - -

+

“support for career educatlon. Seven states ava11ed themselves of such

\%..J»

s -

T opportbq\tles in FY79 spend1ng an sverage of $600, UOU of such funds.on,

career education act1v1t1es,

. -
. :
»

A T
Whiie support for career educatlon was c1ear1y very strong in _the

magorlty of states v1s1ted, 1t was dIfflcuIt to determlne the extent to

R which states have '"””nded the1r support of ‘career education since passage

of the Incéntive Act. Most states had maIntalned career educatlon efforts "
for some years and all had rece1ved fund1ng under}PL93 -380, Thus, the‘
resolutions endors1ng career educatIon had in all cases been . adopted prlor
to the Incentive Act and all but oné of the State Coord1nators had been‘
appolnted‘grlor to reteivxng Incentlve Act funds< Three states reported

that state fund1ng for career education had nnpreased in FY79, though in

)i

4

one case the increase was only enough to cover 1nf1atlon. One state men-

tioned a agnlflcant increase 1n support (both moéetary and in-kind) from
' Y ax

. - | P T

X\

'
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other SEA dxvxslons as a d1rect result of 1ncrea3ed 1ntra-agency collabor—

. ) | /

part1c1patlon (fund match1ng5 was not reanred in FY79, th1s ev1dence of

1ncreased xnvestment is probably worthy of note. On the other hand; one

state ported that Incentive: Act funds were pIckIng up some. costs (i. e.,

for suppyprt staff&kthat had prevxously been covered by the st&te, although
u

thére was no reducfion in overa11 state - fund;ng. Presumably, state funds

. . l N

L _

2.“How are the states: ‘using their fund:

- commitment to career educatiog.

what 1eadershrp efforts have - ﬁeencundértaken)9

arenes s of and
d local levely (i.e.,

K tgi of 43 career education- 1eadersh1p efforts, spanniné' he seven

(
, allowable areas IIsted in the Incentive Act, were Qupported in’ "hole or in

part WIth Incentlve Act fuﬁﬁi durlng the past. year in the nine statéa

. v1s1ted. Each stat\rconducted (or, in the case of two states; contracted
d

for) at least two ferent 1eadersh1p act1v1t1es, with some states con-

duct1ng as many as nine qeparate effortsg A summary of the kinds of
1eadersh1p act1v1t1es ‘conducted and how they were supported is presented

. . v ’
in Table 3. Q\ : } ! o

" As can be seen; most of the Incent;ve Act supported state—levél 1ead~

'ership effort was dlnect d at providing 1nserV1ce training to LEA staff

“*and/or local coordInator jand to ‘collecting,: evaluatlng, and dlsseml“atlng

’ )
career educatxon materlalsi Together, these two

A :
of the 1eadershxp actIVItIes. For each of these

states visited had conducted at 1east one actfﬁlty.

conferences. Only f1ve and four of the nine states, respectIveiy, were

Relatlvely few of the states were using this resource to conduct needs

. agssessment or evaluation studies or to work w1th institutions of hlgher

educatlon to 1ncorporate,career education into preservice programs..

“

-17= b
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3
. Charmtcrlstlns uf Star® Career Lducnrlou Lendershlp Activitles In NhIL ‘intes Visited '
' ¢ ' ] f ‘
AN . B ITADERSHTP I /
,,,, Needs - - - '\ . ,
" Inservice N Asgessuent / leadershitp  Collaborailve  Preservice Total- -
————Teatatmg?-- - Materlals " Evaluation Conferences  RelakfonshIpa Traininggémmﬂek—
Nunbcr of adIvItlcs conlicted - I X : 10 { 3 ¥ 4 6 2 4
Number of states Londuttlug activity 8 8 Iy 4 4 2 9
! representing new' éffocts ' Wt 13 ‘Y 67 o7t 1002 507 /1'(5'3'1)' _
rlrwrlyn{rq cq;gcr<educution ls - i o i ‘ e
primary focus - : )4 5t na, f{ il Yo, .4, {15%)
IZ where cllmlnatlou uf bias/ - ﬁ o i
stereotyplng 16 addressed : 881 2 S N 1/ IOOZ 100% 100t (861)
Average total cost i 16,000 . 841,000 .. -§30,000. - $lS 500 §74,400 §2; 750 - ($29,600)
(rangu) _ Q ($500 $55,000) (35 000—3180 000) ($IS 000-345, 000) (§8,000-530,000) (512}-3206 000) (51, 500-34 000)  (§1,500-5206;000) .
AVerige-1 cost supported by 1 | -7
PL93- ‘ ) . -
195207 » r : ) ) o A ;
Admlnlulrat[v' m 0x 01 . 01 % ! {1y
Leadershlp sk Ay 671 50 i} i (3%)
LEA . g in o 0 o : > {14Y)
_ Total . 81y b1 67% 1004 61X 1 (748)
nthu SOUrCey uf support e ' . ‘
(nuaber of states elting cach) , - :
Federal Vo Ed Fundsr 5 i - - - . §
()thur Federal Funds 1 - - - - - |
¢ }/ .
btate {areer Ed Funds - - - - - - -
Sttt i R4 Furds - i - - - B o
Other State Punds  ~ ° 2 2 - -, - :7' _ 4
ESER Tltle ¥ - - oo - - a3 N
CHTA - - - - I S [
______ -y oo
Z uctlvl(ha rcc;lvln;, ln kInd’ ' !
support from BLIP or CC . BN - \ — :
orgmzat long -, 591. 3 0 1001 100% 50 (58%)-
Average value of support cecelyed $29,000 $4,000 - 15,500 §6,000 "§10,000 (520,000
T ' . ::"‘ e
"llil:i}liiéh trglnlng both fur LEA staff and local cunrdln?lfutﬁ , ) . _
oo : f
- ' .
i 1



f ) Slightly over ha1f of: these 1eadersh1p activities wenp viewed as '"new"

—~ . efforts by the states. And with the exception of the collectlon and

and resources. Approxlma'ely 7&2 of the costs of these actxvxtxes was ~

'_professlon, or communlty groups. Such support could take the form of

materials; staff time, space, or equlpment, the estimated value of thxs
-support ranged from an average of $6 000 for act1v1t1es a1med at promot1ng

tlon, evaluatlon; and d1ssem1natIon actzvxtxes.

-
~

L

tIal 1ncreasefin state-level 1eadersh1p activities desIgned to foster the
1mp1ementatlon of career educatton programs, a1though the states did not
rely solely on Incentlve Act funds to carry out these actIVItIes. More

detailed 1nformatlon about the nature of the state-level léadérship

el

) activxtxes conducted in each of these areas is prov1ded below: .

[N
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i
-1nservxce traxnxng activities as part of the1r career educatlon leadershxp
«effort. Most (802) of these actxvxtxes invoived multiple workahop '

zxnatxtutes. At the time the 1nterv1ews were conducted 95 separate 1nst1-
. p AY

'tutes or. worRshops had been held; and 37 more were planned. Each such
-wa;&aﬁaﬁ or institute lasted one-to—two days; and as many as 16 were
P planned or conducted as part of a sxngle training actLV1ty (the average

number of workshqps per tra1n1ng act1v1ty was 6) The numbers of LEA .

and local coordlnators.' On the .average; however, approxxmateiy 150 peopI?’
part1c1pated in a partIcular tta1n1ng act1V1ty (1.e., worRshop or series
o 7 of workshops). of those tra1ned dur1ng the past year,; neariy half (432) N
' .were teachers and: a quarter (26%) were local coord1nators. The remainder
1ncluded admlnlstrators (92) counselors (132) and?other dIstrlct staff

'(94).

i

.

Most of these traInIng act1v1t1es involved multlple tra1ners, includ=

1ng state career educatlon staff, other SEA personnel repregentatives- of*

bus1ness or community groups, and LEA staff (representatlves of the target

group for the tra1n1ng) LEA staff also asaxsted in piannxng the traIn1ng - /J
. . activity in-70% of Phe cases. Tra1n1ng condltlens generally appeared to -

be vety favorable. In over 802 of the caBes participants were gIven,

release time or some other form of subaldy to make it eas1er for them to.

and in 65% of the caaes, a prlor written. notIce of commltment to

ruptIon, such as local hotels or conference fac111t1es. Part1c1pants were
in most cases glven mater1als or resources whxch they could take back to

therr schools to use followlng the tralnlng. In add1tion, about three- Py

mentatIon plan for applylng what they had learned and in nearly halt the

‘ cases part1c1pants were encouraged to worklwlth or train other staff when

I L -20- 24
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_ Table L -

' Gharacteristicsmf Inservice Trafnin ng Activities 5.,
- S CbnduetedabvrStates Under PL95 207 (N*9) ‘ T e
Number of states,conducting inservice trainﬂng'agtivities . i"gf; ;
Total number oftraining. activities conducted -, ) {20 . .

Number for local coordinators dnly. L 'flJ‘ T T /,7;§2“_

- Nugher for other LEA personnel R v'w ' J//” - S <130
'Fercent of’training activities involving‘multiple workshops f; A -83;? ’
Average number. of. workshops per training EFEGEE (range) ' 6

R . (1-16) ¢
Total number of workshops conducted- _ 95 o«
Total number of additional workshops planned K / 'i.- E V.737 Lo
Average duration of workshOps (range) B . ' . d f'{ 1. 79 days
. . ' ‘ ' (1 hOur to 5 days)
"Average number of particibants per training activiiy». o 148 7 A

% teachers . : ' ' S 43% . 7

% local coordinators - 26% .

% administrators 9%

% counselors 13%

% other: LEA staff o - . 9%

_;Percent training activities LnVolving, as trainers ’ -7:; L

State caréer. education  staff ) 767 w A

. Other gtate education agenc&’staff .. - - 597 .

Representatives of the target group (1.e., LEA staff) 82%

i S L m
Percent training activities where:;?;*, Yo T

4. representatives of target. 3F°?P,§?§15t in planning o 90%

b. .prior written administratineicommitment is required of LEA 65%

‘c. training recipients are granced release time or'are otherwise 827

- _; subsidized B

. 4. training 1is conducted in quieg,iseparate location 947%

€.. participants are given materiaisiggr use following trainfﬁi“““ - 94%

. £.. participants prepare an implementation plén Y 71%

'g. participants are encouraged towtrain other staff 49%

h: participants’ reactions and snggéitions for improvement are 477

- obta%ned

i. partic pants are followed up after training 47%

il \ i
4 :
t .
-
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'j; centers, prepared materlals/resource gu1des for use by LEA staff or con

o \\\‘ . 3y s ?’- ‘ . - N 7 . L
_ e ; . a . f N
they returned to thelr schoolsuo Alggst all the trarnxng act1V1t1es had 7

-7

PUNINY A

”on, and7on d1ssem1natlon of career‘educa~ o

summarlzed 1n Table 5. In half of the states thls materlals dlssemrnaiiom g?},

educatron reSOurce centers, typ1ca11y these centers were 1ocated wlthln

the State Career Educatlon Coordlnutor ‘8 off1ce, although in soge-cases
(S S

the,state contracted W1th other grOups (e.g., an 1EA) to rbn “ﬁe centers.

Through the resource centers career educatlon materlals were collected—

evalaated, and made ava11ab1e to LEA staff for rev1ew or, 1n some cases,
.

fqg use in thexr schoots.‘ Other states, rather than settlng-up resource
,)& =

ducted mater1a1s rev1ew and dlssemlnatlon on an informal bas1s. " One state

also selected adapted and dlstrlbuted .a careet 1nformstlon/gu1dance pro-
gram’for use at the elementary level. Three- fourths of a11 the mater1a1s

collectlon/evaluatlon/ dlssemlnatlon act1v1t1es were dIrected by full-time

grofesslonat staffs In only one case, however, was there also an adv1sory
board~—1 prov1de 1nput regardlng the needs and exBectatlons of the
1ntended users. o , . {”} Jﬁﬂ:

.!fi In half of these act;v1t1es,rstaff ut111zed suCh natlonal centers or’
clearlnghouses for career educatlon resources as the ERIC Clearlnghouse on

Career Educatlon and the ‘National Cenxer for Career Education to obtaln

A >

materlals.. ln over half staff had estabilshed or msrntsxned contact with

L

business; profe331onat and/or communlty grOups w1th1n the state in order

to obtaxn low—cost or - free educatlonal materlats in one state a bibliog- . .

fraphy of resources avsrtable trom over 500 such organlzations was publlahed

'and dlstrxbuted.' In many oE these act1vxtxes there was gome provision for

‘. : : : ' . -22~ -5 ) B ;ﬁ..t
f . U . -
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,:, N P Table 5
Characteristics of Materials C: i
‘ Activities Conducted byAStates nder PL -
Number of states conducting materials collection/dissemination ‘ ?‘_,ag.f
activities -~ . Lo ; BTN
Number of activities conducted - 10
Percent activities conducted by a permanent centér or staff . 50%
. Percent of centers located in State Career Education Coordinator s 50%
bf'fiée . . 4‘-_.;:; 3 . }
Percent.activities invoiving—- '

- materials collection or acquisition RS 63%
materials evaluation or assessment ' v 5 50%
materia@;*circulation or dissemination R \ 100%

Percent directed by full=time professionai staff ' o .  75%

Percent receiving.input from advisory council . , vlS%

Pércent'utiiizing.nétional career education resource centers f ' 50%

“Percent séé’xing:ﬁiiizcé materials or resources 63%

Pé&rcent screening~materials for bias/stereotyping . 63%

Percent activefoutreach function .- 63%

Percent orovision for obtaining regular feedback K 37%

. ~ : s
Percent with provision for monitoring usage v 13% ,,:,’
" i \ "
' : ...23.; ;: ';‘ c . : Y .
[ . . 7 : h .




S : the screening of all materials- Collected or d1str1buted to ensure they did

. not .exhibit bias or stereotyplng.

‘that Intended users of the mater1a1s were aware of the 1stence of the

L oee

'center or resource materlats and procedures for access1ng them. Outreach

lng workshopa or state newstetters and sett1ng up a d1sp1ay booth at state

conferences. Few of the states, however, had any prov1sxon for obtalnlng

or ma111ngs or phone requests per month only one had any: regular proce-

dure for mon1tor1ng use of the materlalsr

using the centers.

)

State Needs ﬁssessmentgandfEvaluat;oa;Studaes : .

¢

- Only two states used any oE)thelr Iricentive Act funds to support state;
- “
w1de needs assessment and evaluation studies, ‘aithough several states were

conductlng such studxes with other (usually state) funds. Of ‘the three

:act1v1t1es reported one xnvolved the deveiopment of a student assessment,

belng planned by the state career educatlon staffi?ut will be carrled out

through a thir: party evaluatlon contract.

s

comes, based on staxe-developed statements of desired student outcomes;
among the 0utcomes examined is- the . degree to which students feel they haie/
equal opportunIty Ln career choice. Standardlzed paper-and-penc11 tests

are used, conta1n1ng locally produced test items and (In one(case) also

| L g
ERIC
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commercral teat items; evxdence regardlng the rellablllty and va11d1ty of

these test has been compxled. In both cases state level norms have been
obtaxned scores. The summatlve evaiuatron plan includes prov1slon for
obtatntng data from teachens, adm1n1strators, parents, and members of the

communlty as well as studen

Statewide Career Educ&tionhLeadership—ConEerences , ¢ (
\

Four of the nine states visited had conducted statéwide leadsrship
cotiferernces as part of their léiééiéﬂiﬁ effort. T&picaiiy more than omne
aéﬁf&ééﬁéé is being held, althoiigh only one state reported plans to con-
duct them on a regular (e.g.; annual) basis: The conferences generally
1ast two days: and may have 100-300 partlclpants. Most of the participants
tend to be LEA staff, although state education agency -staff, business/
labor/professional organlzatlon representatlves, advisory council members,
and hlgher education representatives may also be included. Whlle state
career education staff are generally responslble fér organtiiné and con-
ductlng these, conferencés, sponsorship is often shared w1th other organl-
zations (e.g., the state's career educatlon 8880c18t10n). Representatives
of the pérticipsnt groups are also—typxcally given an g'portunit9 to
suggest possible topics or speakers. ’ .

'

The conferences conducted 1n the states v1s1ted all included Introduc-

materials and resources, and all addressed the problem of : combattlng bias
and stereotyplng,ln career education. In add;tlon; several of the confer-
ences included formal training sessions or workshops for participants and
provided some opportunity for participants to sharé and discuss their
experiences and aiasiéas they encountered’ ; All the states also had some
prov1slon for obtalnlng feedback from partlclpants. States varLed mark-~
edly in the extent to which they subsldlzed the costs for part1c1pants of
attendlng the conferences. One state paid all the costs for‘all part1c1-

€
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4”5¥wiﬁlpautt, while another reported that attendees covered most of thexr own

’ B N

coato. 1‘

- ing Collaborative RelatLonaths ‘
W;thAOthereAgenczes and\Organizations .

"

Four of the nine states visited were uszng a portlon of their Incen=
"tive Act funds to promote collaborative relationships with other agencies:.

(Note. thIB does notrznclude efforts to promote such collaboration through

A __

- The types of activities Carrzed out in thzs area included meetlng w1th a
local communlty group (Women 8 Amerxcan ORT), preparxng handbooks or

manuals for ase by teaéhers,<counselors, or local® coordlnatora, and col-

.laboratzng with State CETA officials on a grants program aimed at 1mprov-
‘ing career guidance and éouﬁselzng for dzaadvantaged youth. Half of these
activities were characterxzed as one-time oniy efforts; only one, the CETA
grants: program, was viewed as an ongoing activity. Two of the activities
ithé'ﬁéétiﬁé and the grants program) represented efforts to promote cgl-
laboration thh a speczfzc group, wh11e thq othera addressed a w1de range

‘of ageﬁéles and organlzatxons, xncludxng other state educatlon agency

tzons, and civie organlzatxons, professtonal ussocxutxona, and postsecon-

.dary institutions. Aall the activities prov1ded some form of or1entatzon

or tra1n1ng for the partxcxpants. For the moQt part these act1v1t1ea did
§g§ involve formlng or using an adVLaory panel or maxntaLnlng tiaison vith
the state legislature or its education committees. Some of the actzvx-’
ties, however, did involve eatabllahlng ties to the State o&éaiaEiaﬂ&i

Informatlon Coordxnatxng commIttee, the State Eco’omzc‘Development

- 30
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Promoting thétAda tation _of Praserv;ee Teacher Training Curr1Cu1a

shlp funds to proﬁpte the Inclusxon of career education concepts in

preservxce teacﬁerﬁtralnlng programs. In one case this represented -an

extensxon of previot y efforts: a model for 1nfus1ng career educatxon into

higher education 1nst%;utlons had previousiy been developed and it 1s now

bexng xmplemented in ail of the teacher-tralnlng programs in the:state.

The model is desxgned tdgpe fiexible enough for faeolty members in differ-

ent institutions to adaptn}t to thexr own needs. In addition, ties have

. been establxshed w1th _the §;ate Teacher tIcen81ng Board professlonal

unxverslty to develop a pres

ties or ‘associations have yet

t

nxques of eurrxculum developmentland promotlng 1nsc1tutxonal change: Both
state;‘¢models aré very comprehensive, providing for 1nfus1ng career
\\*.educatxon concepts into SubJectrmatter, teachlng methods; and student
teaching courses; at both. the eIementary and "’ secondary 1eve1s. The model
that Is being 1mp1emented also prOV1des (1nformally) opportunxtxes for

traxnees to observe exemplary career educatlon efforts in persqn. How-

ever, there is no provxsxon for . assesslng the subsequent performance of

N .

. 3. Hhatghasgbééﬁ—the response amon g bu31ness , labor, Industryfgprofes

gional, and community organizations; at the state and local levels, to

the states' tareer education leadership efforts’

As the figures presented in Table 6 reveal, buaiﬁéss and community

igroups are actlvely supportlng and partxcxpatlﬂg in these states' career

education efforts; both through the1r 1nvo1vement-on state~level career

ERIC

Aruitoxt provided by Eic:
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. Table 6 j

and Professionaii(BLIP)ihpd Civie-Communitg#(CC) Organizations*

A
)

Number of states having state-level career educanion advisory o -

panels | ‘ o ] . : 25
Average number of years panels havﬁ,been in existence 34
(range) : : . A . oy (2=4)
Average size of advisory panels N ' 27 .
(range) : . (21-36)

Average composition of panels- "

4 representativgs business; indugtry, professionai organiza- .

. tioms v " 18%
~ % labor representatives ) ' . 9%
% representatives of civic/community afgaaiiéEiaﬁé . 11%

% representatives of groups with special needs 9%
) % educators o . . . / . ) 38%
% » Z SEA, -governmgnt agencies , 9%
4 parehts, students ] ) 5%
% .other \ , : o . S 34

Number of states (N=5) where advisory council has: te

) issued statement endorsing career educatioﬁ' 2
assisted in review/revision of state planm 4
assisted in review of IEA/LEA proposals 0
developed guidelines for local BLIP/CC ‘groups 1
acted to stimulate BLIP/CC involvement in carear education 3

Number qf states where7§higlggigroupsihave provided funds to ‘ -
support caréeriedgéagioniatistateitevel ‘ A
Average amount of funds provided S - $18,000-520,000
. Number of states (N=2) where this was a "new" activity 1 o
Nutiber of states where BLIP/CC groups have provided people or
. facilities to sppport career education & 4
~ Number of statig (N=4) where this was a "new" activity 7 0
ygmperwogfstatesfyhere BLIP/EC groups. have conducted or assisted
~in w F¥§h9ES,9F,°ther career education activities -7
Number of states (N=7) where this was a "new" activity 1
Number of states where BLIP/CC groups prepared or disseminated
materials relating to or for use in career. ednéation 6
Number of states (N=6) where this)yas a vnew activity 0
Number of states where BLIP/CE greips have lobbied or _otherwise o
' encouraged state legislature to” support carger education -2

©

Number of states (N=2) wh2re this was a "new" activity <:T\l\ 0
&

*N=9 unless otherwise noted S
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atton advisory panels and thexr d1rect support of activities at the

ate and/or local levels.' vae of the n1ne states had formally estab-r
sled ‘career educatzon adv18ory panels at the state level these panels

‘Reen in ex1stance, on the average, for somewhat over three; fears. A

tnte had selected a panel but was unable to convene it because

state laws p ecluded the expend1ture of funds for support or retmbursement

of ﬁaﬁZQEiEé employees. In another state a panel already established for

ESEA T1tle IV Parts B and C; atlso prov:ded advice and ass1stance to the -

state career education staff. _ ) ' - .

E
'

These advisory panels ranged in size from 21 to 36 members; onﬂthe

-average; nearly half of the membershlp was comprised. of representatlves
from buslness, 1n;ustry, or professlonal assoc1at10ns (lSZ)« labor groups

(92) éiuiéiééi'unlty organizations (ll%) and representat1ves of groups

with spec1al 7eeds, e.g.,rhandlcapped women's groups (9%). The remainder

‘of the panels conststed;prtmarlly of educators (38%), SEA and other gov-
ernment officials (92), and, occas1onally; parents or students (SZ).
Panels typically met several times a year, although in two of the
states meetings had.not been held within the 12 months preceding our
visit; Although all of the panels characterlzed their roles as advisors

to the state career education-staff, pnnel operatlons and activities
varied cons1derably .gome furictioned essent1ally as rev1ew boards whlle
others were actively involved in planntng and Implementatlon Bctivities.
Four of the five panels had part1c1pated 1n the review or‘rev1s10n of the
state plan for career educatton and two had adopted formal resolutions

endorslng career educatlon’ln the state (two others had prov1ded lettens

proposals for PL95r207 funds, at least gwo panels had been 1nstrumental in

determznlng tiow the funds would be allocated. In one state ths{adv:sory

1nclud1ng a requ1rement that they address the need for collaboration wtth /
buﬁtness/communxty groups, in another the dec1slons to.fung only\de?onsﬁra-
tion proJects and consortla were Based on the advisory panel s’ recommenda-

_tion. Three ofﬂ;he panela had werked d1rectly to stimulaté involvement of ‘./



Lo :
'} T‘f:other business or communlty groups w1th1n the saate and/or prepared gu1de-
; : 11nes for such busIness/communlty/school collaboration.‘ Other act1v1t1es
7 ) and accomp11shments reported for the state adv1sory panels 1nc1uded
’%ﬁ ~’asslst1ng in the plannlng for state conferences, assessing the state s
S ! . progresa.ln 1mp1em§nt1ng its pilans, and generally prov1d1ng V131b111ty aud

adVOcaé for the program.,

for career educatlon from busjpess and communlty groups in the statef’ The

X I

bs . most: common forms of .such support were (1) for representatxves of various
'organlzatlons to conduct or asslst in workshopg} conferences, or other

\career education act1v1t1es, or (2) for organizations to prepare or dis-

sémin’até materials féiéi:iiié to’ 6i fi:r use in ¢areer educ

1on. Two states

sored area; in
anothet of similar
w meetln bus1ness \

firm sponsored a series of workshops whereby its staff and teachers in the

state worked together to 1mp1ement a "steps to employment" program.

'

E .Bus1nesses 1n several of the states had prepared mater1a1s ar other

rESOurces for schools to use 1n their career edhcatxon programs; these

ranged from brochures descr1b1ng a career or the R1nds of work performed
by employees in a. spec1f1c company to complete career gu1danqe programs.
As mentloned previously, offe ﬁtate comp11ed a b1bllography that lqued-

mater1als and resources ava11ab1e from over 500 firms in the state.

. . »
) .
. -

Four of the states indicated that busxness or community groups had

)

} prowided people or fac111t1es to aid in 1mp1ement1ng career aducation:

b Exampies of this kind of support include providing (or rentlng) gpace for,

state or regxonal conferences, pr1nt1ng, d1str1but1ng% and ta11y1ng

results of Surveys, prov1d1ng staff to serve as adJunct 1nstructors Por

R career-related un1ts in the c1assroom, and prov1d1ng on-s1te work explora-'

,,,,,,,, = /’“\\*7

:#
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0n11,2 ot the 21 instances of bus1ness/commun1ty support reported by

these states were descrxbed as definitely not—havlng ocdcurred prlor to the

IncentIve Act. However, severa1 of the state coordxnators commented that

Increased as the states undertook more systematxc efforts to 1mp1eme .

career educatlon under. the: Incentive Aét.- Further, 1nterv1e¥s with sta e

groups revealed a growing recognltxon that career educatlon can benefIt

emp

: tha

i

and

"track record" of success.

oners as well as students, by 1mprov1ng the quallty of graduates _
t w111 be appl Ing for Jobs. For th1s reason they- ant1c1pated business

eommunlty 1nv lvement to 1ncrease as’ career educatlon develops a
' .

\

)

While the data obtained and summarlzed above demonstrate that busxness ,

Aand communlty groups are 1ndeed supportIng the states' career educatlon

/efforts, and Iilustrate some of the forms that support takes; it was not

};pos

in

lvar

the

. results?

~agenCIes (tEAs) and where approp

'al evxdence that the brea;;h and magnltude of support was influenced by

s1b1e to obta1n a comprehensxve pIcture of the extent of sich support

these states. None of the states had ma1ntaxned records of ali the/

ious Rinds of~support they had received, or from whom. On occasionm,

te advxsory counc11 members provlded examples' of support of which the

ate coord1nators were not aw&re, and vxce—versa. In addition, it was

states efforts in this ea:

How are states allocating 7?5;;throgg‘7funds to increase or facilitate

careereed&cat1on—%mplementa11on at the loeal level, and with what

7

P

ate, intermediate eduﬁhtlonal agenc1es

level. Data re1at1ng to the allocatlon proceduren and results for FY79

funds are Presented in Table 7. Only one state ﬂ%rmally restricted the

number of IEAs and LEAs who could apply for these funds. However, two

)

o . 35



[:fu ’ ‘ ' ’ " { : 7 ' f) ) ..
R B Table 7 ; S o .

L

'L;inﬁdg,to,lﬁas/tEAs @n ﬁine;Staies Visited

;;Jg

' : \\\_ @
'Mechanisms for Disbursing Funds ' YS ‘
Numiber of states restricting eligibility to apply for funds :
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Number o
Number of states giving special priority to:

providing guidance/counseling services .- 4
activities to combat bias or stereotyping ~ S
inclusion of career education into basic skills curricula . 1
linRages with CETA activities S 1
Number of sStates giving éﬁééiér SEiBEiEj; EQEbjécts' benefiting: -
handicapped individuals : o 3
students in areas of high. unenploynent 3
. Students in sparsely-populated areas - 1
students with limited Engllsnjspeaking ability 1
minority or low-income students 3
FY79_Allocations ) = _
Avérage % of IEAs applying for funds (range) / Co . . 46.5%
, v ) (6%Z-100%)
Avérage % of LEAs applying for funds (range). . o o T 17:6%
L . (5%2-30%)
- Average Z of IEA applicants awarded funds (range) . .. 50.5%
R o E (0%-100%)
~ Average % of LEA applicants awarded funds (range) L TR {L - - 46.97
o ’ | oo N (er-86%)
Percent funded IEAs/tEés F?Qt,had ‘not previously been involved in 45.3%
implementing ciféerreducation (range) : (0%~160%)
Average number of awards made (range) ) o 18
- _ R A (5-28)
Average size of 5&55& (range) o §44§6Q6 -
. : ' o ($1,522-$159,850)
)Iumber states funding projects addressing the gollo‘gingfareas. v ’ -
incorporating career education concepts and approaches into : - St
Y ‘the instructional program . it;
developin and implementing comprehensive career guidance and *
nseling) services 9 -
developing and impleme;king ‘conaboratflvé‘Eéi&éi&ﬁgﬁiﬁéﬁiéh ' P
BLIP/CC groups : : ; 6
/ S
providing on-site worL experiences for youth 5
~ employing a local career educatlon'coordlnator - : ' 5
training local career education coordinators ,f o T - W7
providing inservice training for 1oca1 educational personnel ' 9
Vppurchasing supplies anq\haterials ' l 9
o i | | (continued)
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Table 7

(continued)

FY79 Aiiocations--continuéd 2 . ‘ _ } . .

conducting institutes for community leaders and parents

w

regarding nature and goals of career education
-'establishing and operating community career educatidn councils 5 -
éstaolishing and operating career education resource centers v .- 8
adopting, reviewing, and revising local plans . for career education 7
conducting needs assessments and evaluations ‘ i 7.¢
Preparing Jﬁﬁ? submissions ' ' - : o o RER S
: * - -’ tol
§99§§F,9£ states in which funded projects iéﬁE%ééﬁE mostly?ﬁnewﬁ{' o
activities for the IEAS/LEAs ' ‘ ) cL TR
4
tooaiiSuppor: for Career Education ) )
Number of states where - ‘local funds have been allocated for. career .
education this year : 9
Average amount of local funds allocated (range) (N-d)v $261,900

($53,500-$653,939)
Number of: scates where this repre§§nts an increase over T

r Pprevious years S _ : 5
Number -of states requiring some locai matching on PL95 207 T S
awards for FY79 ) 2

Number °EW§§§§§§ indicating some local “in-kind”"supﬁoft_foi

career education : _ o “x § -7




(' ment wIth career education. (A;chlrd state qas also cons1der1ng 11m1t1ng
its FY80 flow-through funds to districts that had had prior imvolvement in
career éduéation because state staff felt that more was being accomplished

W1th the Incentlve Act funds where there was some base to build on.) ..

flex1b111ty inherent in the leglslatlon. However, several of the stateé
ﬁave spec1a1 prlorlty to projects concerned with providing guidance and-
\;'>' g i i e e ha- oo
M counsellng services or with comhattlng bias and stereofyping. With regard

\\to guidance and counseling, some states set aside a portion of their funds

(ac least 15% in all cages) to be allocated for projects focusing pri= .

mar11y on th1s area, while other states required all Projects to include
a component in this area. One state also gave spec1a1 weighting to
projects 1nvolv1ng 1qfusxon of career educatpen into ba81C skills areas

and to projects establlshlng llnkages w1th;CETA act1v1t1es.

L

t * 'Several of the states elso gave prlorlty or add1t10na1 proposal

evatuatlon p01nts to prOJects targeted to or bf 1tt1ng students with
special needs. PrOjects dimed at or 1nvolv1ng handicapped individuaié'
students in highﬂunempioyment areas, or m1nor1ty or.low-lncome students

were each‘glven spec1a1 cons1deratlon in at least three of the states

v1sxted. One state also emphasized proJects aimed-at students with

d 11m1ted Engiiéh §péékiﬁg ab111ty and another stressed - .projects from &isr.

tricts in sparsely populated areas that presumably lacked the resources to

lmplement caréer education on the1r own.gﬂ

Appllcatlons were received from’an average of 46. 5% (range 6- 1602) of
‘the 1EAs in these state$ and from an average of 17.6% (range 5-30%) of the .~
LEAs. On. the average nearly half of these applxcants (50. 5% of the -1EAs .

and 46 92 of the LEAs) 'were subsequently funded however, the proporolons ,

' of LEAs be1ng fu%ded varIed wxdely among the states, with a 1ow of 82 in -
| one state that awardeqﬁﬁ few large grag;s to,a hlgh of 84%‘in another 7
state. Nearly half of those funded (45:3%) had not Ereviousiy bégn ..
. 'involved in 1mp1ement1ng career §gucat1onf' : ’

=34~
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¢ 325 503+ In general the average of 18 grants of approxlmately $44,000-"

t
i

The :states differed wldely ln their approaches to funding regional .or
local prajécta. One 56&5&, which had a large state-funded program; con-
centrated PL95~207 funds in selected areas; gwarding only five grants,

ranglng in size from $82,550 to $159, 850. At the other extreme,'another<f
state used the funds very much as seed money, awarding grants to 23 indi-
vidual districts. {;i'us five consortia ircluding a totai'of 42 districts;

these grants. ranged 1n size from $4; 000 to $119, 900 thh an average of - {

" each 1s refleetlvc of most states v1szted.

Each of the local-level act1vxt1es speczfled in the authorizing legis-
1atlon was being carried out in projects in at least three of the states

v1slted with four act1v1t1es (infusion of career education concepts into

the currlcuium, implementation of gu1dance and counse11ng services, provi-

sion of 1nserv1ce tra1n1ng for LEA p@ﬁsonner’ and acquisition of supplies

. aud materials) be1ng funded in a11 nine states. Only one state reported

fund1ng a LEA proJect that 1ntended fb seek-JDRP approval. Seven of the

nine states reported that the progects funded represented "mostly new"

- activities for these IEAs/LEAs. Although oniy two of the states\hgd

requlred LEA matching in order to rece1ve Incent1ve Act funds; ait xf the

states visited reported.that locatl funds were also be1ng allo”ated for

career educatlon (at least in those LEAs rece1v1ng PL95= 20

However, except where matchlng had been required, states found it very

dIffIcult to estimate the amount/Sf such local support. For the four
scééés Where'figuréé were provided, the estlmated levels of LEA support
ranged from $52, 500 to~§655 900, with an average of $261 900: Seven of
the states also \ reported that LEAs were prov1d1ng 1n-R1nd support for

career educatlon act1v1t1es, a1though they couId not estlmate how much.

years. - ‘
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the ns_for evaluatrAS
ey { tareer education xmplementatxongat _the. state and—loeal levels?

- . : 3

7 . With regard to plans for assess1ng the 1mp1ementatxon of career educa—
tion as a result of the PL95-207 program, there was cons1derable var1at10n
'15' among the states, in terms of both the nature and the extent of their g’b

evaluatlon plans. One state planned to rely almost exclus1velx on infor- _,
7

. assess the 1,Llementatlon of career educatIon. These r1tefﬁa,'groupédb

L4

-All of the state

7

had requlred 1EAs and LEAs that recexved PL95—267 )

funds to inélnde lans for evaluatxng their act1v1t1es as part of_;QELr

3

' mentatlon of careey education. Elght of the n1ne states had plans to .

?kassess the level o statewxde Implementatxon, the numbers ofﬁﬁEAs apply1ng

mentloned cr1terlon in this area.\g; states also expected on301ng state
program audlts (i.e.,_ for schook 1mpr emént or state accredxtatlon

efforts) to 1nclude career educatan Implementatlon.

~

” - With regard to more specxfxc aspects of career educatlon, six of the

extent of bus1ness/commun1ty collaboratxon in LEA s career education

‘ efforts. Seven of the states planned some form of assessmeﬁt of léarner

impact above and beyond data provided in the EEA reports._ State assess—
,f . “ment programs that 1ncluded cdreer development components ‘state - program‘

. aud1ts that 1ncluded student data, and student needs aSsessmeggs were some
of the strategles ment1oned. Two states 1nd1cated that contr

led evalus—'

tion " studies were to be c% ied out to assess the 1mpact of _career educa—

: Lt 4 S
. tion on the students. _-,* : ‘vﬁgﬁx\Jf o o
; S ’ A R

s o T o : : * S R
Q R C A R . : B .
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~ Number of LEAs appiying for or receiving PL 95-207 funds \\&~ _

- L8
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o Table 8 ‘
s . Criteria for Assess Impiementation,ofiCareer Edueation
T < Td Used by States Visited N

b

' ' « ' No. of States
‘Criteriagior—ﬁssessing Statewide Implementation,(grB) N - Planning to.Use

Number of LEAs receiving other federal funds for
career education activities :

e

_ Number and kind of materials distributed

Number of p icipants in workshops and meetings : ' Y e

'State program audits (e g., for school improvemegt 1rograms, others)

Narrative statements from participants regarding inkervice
training -

;LEAs' stated intent to maintain'efforts with local support.

LEA evaluation reports"

Data from the Chief State Schooi Officers éareer'ﬁducation
Implementation Questionnaire

;-

her of classes where career education is being infused into

curricuium

Number of students_;n classes where career education is being

infused , .
Exampies of activities or infu on strategies being used
Curriculum objectives and achi vement rdtes

LEA evaiuation reports (not further differentiated)

,

Minutes of meeting of local action councils .

Number and presentations made or statements issued

. Local evaluation‘reports by business/community groups

o
S

-(‘.-..

Y

,eriteriaifoi Assessigg Learner Impact (N-7) o

State assessment program, career, development component

Y

' Other state program audits or assessments (e:g:, SI; accreditation)

[

5formai controlled evaluation study

LEA evaluation reports (not further differentiated)

v :37- . 41
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All of the states v1s1ted had some: plans to use evaluation data as

they are obtalned 1n order to modlfy and 1mprove ex1st1ng programs, and

§oﬁé'states 1nd1cated changes had already been made or: were,plahnéd in

FY79 prqdects. Two states also indicated an 1ntent to use these results

to 1dent1fy effectxve proJects or strategles that could be dISSEmInated to

other IEAs or LEAs in the state:

The hlghly 1d10syncrat1c nature of the varlous states' evaluatlon

" a cross—state;assessment of career education lmplementatlon. It 1s~11kely

that exxstxng data collection procedures would need to be con31derab1y

modified in order to produce any data capable of be1ng compared across the
, , !

various-states. , o . -

. L ! ’ \
6. To _what extent, and howfghaagtheglneentlve A\i\already served as &

stimulus for enhanc;ggjcareerfedueataon implemg¢ntation?

= All of the states Visited reported that career: education: 1mpieménta—

;1on had 1ncreased in their !tates over the Pakt year ;/}nce the state

PL95-207 efforts got underway) As eV1dence of auch a xncrease, several

states mentloned the greater number of career educataon~proJects be1ng

carrijed out as a result of the ava11ab111ty of federsl” funds.u These

projects were. seen as resultinﬁ in more inservice tra1n1ng for staff more

InﬁusionQDf careem edpcatlon into academlc currxcuta, more services being

0 students, and more students belng reached. A second major

1nteresc in career educatzon in the states dur1ng the past year; as
A e

revzaied by more calls and requests for technicat assiétance re1at1ng to
LY

cartfr‘educatlon and more support and offers of help from bu81ness and

coﬁhunlty groups.

focus and articulation of the states' career education programs, resulting

v
Ln more systematlc efforts to implement career education.

e . 38
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The Incent1ve Act was given much. of the cred1t for these observed

included career development or career education also contrlbuted signifi-

cantly. In addition to provxdlng funds, the InCentlve Act Jvas seen as

'programs. The flex1b111ty inherent in the Act was appreC1ated in that
states felt they were able under this Act to structiure the kind of program
and act1v1t1es that Would best meet the1r needs. The Incentive Act
program also had considerabie "PR" value for the states, enhancing the
séiééiGé& legitimacy of their efforts by providing federal backlng and
enhanc1ng pub11c awareness of the program wh1ch resulted in 1ncreased
partzczpatlon and support. Buslness and communIty organization comm1t-
ments to prov1de resources and people were also cited as helpful factors

in 1ncreaslng career educatlon 1mp1ementatlon.

mentatlon under the IHCEQCIVe—AELT4§9d420 what extent do they have

plans for maintainxng the: program after the Incentive Act expires?

. S
- - e
'd.

All of the states v1slted ant1c1pate further 1ncreases in career edu-

catlon 1mp1ementat10n over the next few years; assumlng no drastic reduc-

(\ txonseinecurrentglevels—of federal or state support. PrOJectlons for the
1S proportion of school districts that would be 1mp1ement1nz career education
to at least some degree by the exp1rat10n of the Incentive Act (198&)
ranged from 25 to 100 percent, with nearly half of the states est1mat1ng.
that most, if not all, the LEAs would be invoived by that time. Several
states had }ncorporated Implementaéiin schedules (e g.; 30 new d1str1cts
1nvolved each year) into their state plans, in order to ensure that chey

reach these goals: \

after the Incentlve Act explred. A few expected that 1mp1ementat1on
efforts would ‘continae w1th state and local support and that programs

would be strengthened in LEAs that had already become involved. Other

ERIC

Aruitoxt provided by Eic:
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states; where state support has not- been high, expressed some doubts about

the extent to which career educatlon Implementatxon efforts would continue.

sion of career educatlon in state graduatxon or accred1tatlon standards,

was vxewed as essential to malntalnlng a hlgh level of career education

lmplementatlon. In general; *though the states were more concerned about

_the remaining four years of their current f1ve-year plans than about what

woild follow. One state Indxcated that it would be preparing a second

44
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- CAREER EDUCATION IMPLEMENTATION AT THE

< INTERMEDIATE AND LOCAL LEVELS

13

In addltion to the atate-level 1nterV1ewa reported in the prevxous

‘chapter, project ataff also visited QP each/state three to five intermedi~

tion agencxes (LEAs) were V131ted. The purpose of these visits was

similar to that of the atate-level visits: to determmne how PL95-207

’}rfunds were being used to facilitate career education implementation at the
Jiﬁtérmediete and local levels. In particular, staff sought to obtain

answers to the followlng questlons.

1. To what extent, and how, are intermediate education agencies

involved in career education implementation under PL9S- 2079

.é;, ﬁﬁét kin&a‘af iétiﬁitiea are: bexng carrlggiopt by these IEAs to‘

foster career educatlfn 1mp1ementatlon, and with what results?

3. TTo what extent do the local education agencies reée1v1ng PL95- 207

funds appear to be committed to Implementxng careerxr -education?

on implementation, andﬁthh what resilts?

4. What kinds of activi ies are being carrIed out by these LEAs to
foster career educifz

5. To what _extent are busxnesa and communxty organxzationa collabo-

rating in or supporting career education at the local level?

In additdon; project ataff also aought to determine how readlly meaaures
ag career education 1mp1ementatlon at the intermediate and local levels

could be obtained. \

P

Methods

. O
In selecting the intermediate and local education agencies to be
visited; no attempt was made to obtain a representative sample. The small
number of proiecté—that could be visited with Ehe resources available

precluded the poaalbllity that the résults obtained could be generalized

=41~
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to the populatlon of- IEAs or LEAs in the states partlczpating in the\

Incen:;ve Act program. Rather, our 1ntent was to observe intermediate and

local level proJects in action to determine the range of activities that

were belng carried out and needs that were be1ng addressed. State coord1-

'nators were therefore asked to nominate several 1EAs and/or LEAs in the1r

respECtlve states that had recelved FY79 PL95-207 funds to lmplement

career educatlon and whose prOJects were alréady unaérway. Wi,h n the

states, the state coordinators typlcally suggested projects tha) iiius—;

trated the warious xges of projects they were supportlng (e. g. estab-

llshment of resource centers, development of staff traInzng progr:'s) ané

provided 1n Table 9.

At the IEA 1eve1 1ntervfews ‘were conducted with the director or
person in the agency ;esponslble for careeér education. At the locat
1eve1 project staff 1nterv1ewed the local career education coord1natpr

and/or prOJect dIrector. In addltlon, at most of the LEAs pro;ect staff

to determIne how the varlous agenc1es were 1nvolved in career educatxon
lmplementatlon and to collect pertinent Indlcators of 1ntermed1ate and

local-level program performance.

The remainder of this chapter presents a summary of the findings from

these interviews. Abstracts for six espec1811y notewﬁvthy local career

educatlon prOJects are.presented in Appendlx A of this report: These

\abstracts 111ustrate some of the ways that PL95-207 funds are st1mu1at1ng

country. . .
! £
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: LEA/JEA Sites Visited
S , ' {

) Reglom State . LEAs . IFAs

I -+ Massachusetts. =  Merrimac - Northeast Regional
3 - - Education Center
Worcester CE Consor-
L . . tium; Imc. ; :
+II.  New.Jersey = - Hamiltown Township - Educational Improve-
- - .Milburn School for the ment Center/North-
g ' - Hearing Impaired east
Jersey City ' Educational Improve-
) - Wayne Towrship, ment Center/Central
III Pennsylvania Altoona . Bucks County Inter- *
- : West Shore District . mediate Unit ,
f . Philadelphia Delaware County Inter-
—~ C - ‘ " - mediate Unit '
Central Susquehanna
dntermediate UYnit
IV . Georgia - Rome City’ , )
) . Myscogee County
v Ohio - . Scioto County .. v
' East Cleveland ~ ! o

VI Louisiana St: Tammany Parish
Ascension Parish
M ; Jefferson Parish

. VII  Missouri ‘Mid-Buchanan R-V

| | University City ,
o [ St. Louis : |
: p ] : » DOULS SR
&  Kansas City = o
VIII Montana Missoula. o v
‘ Helena =~
" Stevensville
X Oregon Salem
. ' Medford

vl
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1. To What Extent1¥

in Career Educatxonfﬂnder PL95—2012 .

ate Education Agencies dnvolved
=

Intermediate education agenc1es (iEAs) vere activly 1nvolved in career

" education: implementation under PL95-207 in three of the nine states

V131ted/§;he other states either did nbt have such intermediate-level ;§

education. agenc1es, or had not allocated any of the1r Incentive Act funds
_to them.). Informatton relating to the nature of their involvemént is

shown in Table 10. : Lo ' . s R

educatlon; On the average, they had been involved in career educatxon for

éﬁprOXiﬁAteli'fonr and one-half years. Five were regional education ser- .

vice centeré ﬁhoée staff prov1ded tralnlng and other forms of ass1stanCe

ad nwhose function was to promote collaboratlon among v rxous community groups’

'regerdxng a number of education and trEInlng programs. The remalnlng 1IEA,

on the\othér hand, was aétuélly a consortium of LEAs that had banded ,
together in 1979 to apply for PL95-207 funds: The "IEA" function was to
coordindte the career educatlon act1v1t1es of the LEAs in the consortium.
(In this instance, all of the funds received were funneled through to the

LEAE: )

The averagé liA grant was $36'250. The Pt95-207 grants typlcally

Where other career educatlon funds were rece1ved they tended to come

CETA funds, ESEA T1tle IV B and C funds, and vocational education funds)

-

Typicllly, there were one to three FIE profe331onal staff xnvolved in

e

career education xmplementatlon w1th1n the IEA, approx1mately onie~thitd of

whom were supported by the PL95- -207 funds. There were also up to three

-44- 48
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Table 10

IEA Involvement in Career Education (N=7)

>

Nuber of IEAs that existed prior to PL9S-207 . o 6
,Nnaséé of IEAs with responsibilities other than career - 4 |
-education impiementation . L 6 =
Average number of years involved in careereducation ' | B j',7§!$ a8
{range) S l’ v . ’ : (1-8) ‘
LTI . LR o S €« -
. ' ‘Average amount of PL95-207 supporta : ) - $36;250
. (féﬁié)p : ; : - ($0-598,300)
'Avergge'perééﬁt of total IEA career education budget * ;%
{range) : ) o . (15 007)
ﬁverégeipergent of IEA career education funds from: =
other federal sources : ' 35%
state career education.funds: ' . ] - ' 0%
other state fupds - : . ¢ ' 107
+ other , . IR : 4%
Size of career education staff: _ g
average number of FTE professionéls ‘ : 1.9
(range) - ' . ‘ (1-3.5)
number supported by PL95-207 funds - i - _ '0.60
average number of FTE support staff ' ' ' ~ 1,0
(range) _ (.2-3)
tumber supported by PL95-207 funds ' _ . ' 0.1
average percent of total IEA staff o ' ' . 9%
Qpefog the IEAs reported receiving $88,000, all of which was funneled
directly to LEAs.
o
; L3
B"\
’ .
° N



FTE support staff for ceseer educatlon, somewhat over one-tenth of whom

were supported by PL95-207. 1In general, the career educatlon staff within

these 1EAs comprised only 9% of the total staff, indicating that career

% educatjon was rarely a major thrust for these agenéies.

2. What klnds of actxvxtlea are bexng arrredgoutebyethexeeiﬁﬁa to. foster

¢ e =

career educatxon impiementation; and w1thmwhat4results*

the IEAs visi %t' had been involved in training teachers and other bu11d1ng
ey -

level - personnel (e. g.j pr1nc1pa1s, counselors) "and most reported also

txon and students. On' the average, each IEA reported conduct1ng approx1—

mately fourteen Workshops, each haV1ng approxxmatety 18 part1c1pants. (It

infusion stratééxes, development or use of career educatlon curr1cu1um

gu1des and materlals, and combatt1ng sex and race b1as or stereotyping-
‘Other topIcs addressed were evaluatlon procedures, exemplary career edica~
. tion programs, and (for students) Job getting and keeping skxils. Most of
the iEAa were amaasxng data relat1ng to the impact of this tra1n1ng on

tra1nees knowledge and att1tudes. Very few had attempted to ascertain

the extent of impact on tra1nees subsequent pract1ce.

commun1ty organlzatlons. A few were also Involved in needs assessment,

] plaﬁnlng,\and/or evaluation act1v1t1es. Several of these agencles
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F ) " Tabie 11

~

Qtiviues and Accomplishments of IEAs under PL95=207 (N=7)

Number of IEAs providing inservice training for'
teachers § ‘
local career education coordinators
other educational perqbnnel {%
other _
Average number of workébopé conductequy IEAs -
(range) * : .

average numbér of participants E \

~

trainees knowiedge/attitudes
trainees' practice N /
‘Number of IEA% engaging in:
: promoting collaborative relationships
‘deveiloping careér education materials
disseminating career education materialé
needs assessments or program planning
evaluationf/
other { B . - "y
Number of IEAs having evidenc: of impact of activities on:
1evei ‘of career education implementation
learnér outcomes ' '

Number of IEA reporting career education implementation in
‘region has ificreased in past year

N

Average percent of schools in region estimated to be

implementing career education\currentiy

Average percent of schools in region éxpe
{mpleménting career education when Inc ntive Act expires

W N g

(3—36)
18

W
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career education implementation in the regionm (a few were also trying to
get data reiatiﬁg' to effects on student outcomes). All of these IEAs

reported that career education 1mplementat16n had increased substantlally

- " in the1r regldﬁ durlng the past year, dué to -the. avallabllxty of PL95—267\

funds for tEAs as well as to the1r own efforts. They estlmated that, on

Sy .

-,6. To what extent do the Local Educatxon ﬁggncIes_recELgigg:?ﬁgé#éOi?“;

. L . A R ?u
v Based on the data presented in Table - 12 cgieé%'éauéaéiah'appeafs to
be an integral part of these LEAs' programs. of the 24 tEAs vyglted the
average number of years of 1nvolvement in career educatlon act1v1t1es wgs
6 w1th the dates of InxtIal 1qyolvement<ranglngefr0m as early as 1966. .to
as late as 1980. Almost all of the LEAs 1nd1cated an 1ncrease in career
education activities since PL95-207- funds became available:

[

5 . N
A11 the 31tes vxsxted had of course, recezved grants under Ph95 207.
!: all were tqQ cover ipproizﬁitéi§ 12 months. These funds comprlsed on the
average, only about 38% of the total fund1ng for career education at these J/
s1tes. Other funds used to support crreer education efforts at the local :

" level included: ‘ other federal funds, e.g.,; Vocatlonal Educatlon ESEA

. Titie IV B ind G €ETA, and ES&AA (72) state career educatlon funds (3%);L

trade and 1ndustry, world of work, and law enforcement programs (72)
local education funds (372), and other non—government funds; e.g.; busI-
ness, industry, and/or communlty organlzatlons (82). 1t is worth noting
that nesrly as much ‘support is coming from local funds as from PL95-207,

even though local matching was not formally requ1red in FY79.
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AT L Table 12 : -
. o = = SR

lrﬁéaifieveleéuﬁport for Caréer Education (N=24) ‘ .

Background -~ / ’ | o
Average number of years LEAs have beep involved in imple- .
menting career education ] ‘ 6 yrs.

Percent LEAs where level of involvement reportedly increased, - //
since PL95-207 funds became available ~ 957

-

Fundingeof LoealACareer Education Prggram . - » iﬁi_

Average size of PL?P—207 grant : o .9‘5y s $33,107

Average peréent ‘of /total local career education efforts - R o
_suppotted bY PL95 207 funds oo . I : " 387

- Average percent of total local career education effort"

"vsupported by othér funds. T

Title IVB,C; CETA; and ESAA) L , : 7%

.gtate career education funds o 11" : B 3%

'other state funds (e g.5 general funds, resource center,
special grants, trade and industry, worid of Work, and

" law enforcement programs) : o / ’ ;->7'?i R
local funds : '// 37%
other (e 8. bUsiness, industry, cdﬁﬁunity groups) : éz

Local Career Education Staff ‘

] Avergge number of local coordinators/district v ' T 2.5
{range) . 7 (1-6)
Average number of schools :served by. each 1ocal coordinator ' . 22,0
(range) . ; _ ' (1-130%) <
Average number of years local coordinators have held that: o
position ‘ N : _ - 3.0
{range) , » : (6 mos.-7 yrs.)
Average number of years locaifcoordinators/project directors“ . '
have been involved in career education i 5 2
(rangé) (6 mos.=12 yrs.)
Percent local g¢oordinators/project directors receiving ’ ' o
special training regarding career ‘education implementation 832

’ (continued)
e

% G - . -
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|  Table 12
(continued)
Percent coordinators/project directors who are: ' vg,r‘ﬁ‘\g

. ;/ff ' guidance counselors | v IR - 21%

principals - . Lo ' B 8%

district superintendents -~ ) 4%

‘other admiuistrators/officiaisiﬁe g., Assistant Super- ~p,:;*fléi
intendent; Director of Instruction, Director of Pupil ) e
Personnel Services) o i} 67%

_; schooi principals 25%
// ”district supérintendents ‘ » 17%
' ‘other administrative officials. ‘ 5@9
‘Average size of LEAS' career education staff: k
number of FTE professional staff ' f o . ' . 4.5 .
percent supported by PL95-207 fuﬁds . . — 33%
number of FTE gupport staff , _ h St - v;iz
percent supported by PL95-207 funds | "._ . 34%
é?grage number FTE professional staff reporting to local L
coordinator/project director , S : - P {
; Avéragé number FTE support staff reporting to local coor- N 7' .
“dinator/project director , T s D S/ 2
s : I 7 |
District-Level Support A a |
Percent LEAs where superintendent has formally endorsed o i
‘careeg education S . s o 100%
Percent LEAs ghere superinten ent has been ééii%éi} involved- -‘_ -
- in career education program _ 100%
* Percent LEA school boards formally endorsing career education - 73%
. Percent L£é§éwh95§,9553§5 education is a formal component " s
of educational program or curriculum . S i o .. 98%
Percent of LEAs whose ocareer ediucation programs ‘include: ‘
‘ infusion of career emphasis in K-12 curriculum 1002
collaboration between business, community, ans schools | v,',1_'“00‘/';5
"\ promdting bias-free career planning r 7 g5y
enhéncing students' awareness of careers ‘ ; / 100%
‘enabling students to develop ‘employability skills 100%
¢ . » (continueéd)

T
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Table 12
(continued)

13

Percent LEAs cOnducting formal training for staff in career

e

‘education concepts. : : A . 952
Average percent, teachers participating in training ' » ?53‘
Avéfage percent counselors participatingfin~training o S 84y
Average percent aaminigtratbré'§articipatiﬁg in training . 79%

e Avarage'séfééﬁc paraprofessionais participating in training ‘ T 9225
, Percent LEAs using PL95-207 funds to support training - . - 80%

Percent LEAs formaiiy endorsing ‘the deveiopment of colla-

borative.reiationships with business and/or community

(BLIP/CC) groups o ‘ - '; 65%
Percent of endorsements providing for BLIP/CC involve-"t I
ment in: ; ~
planning curriculum offerings o 60%
providing career exploration opportunities - .,  93%
providing work experience opportunities | ., . ’.732
. pxoviding educational materials or resources:’ e "7/ : "672
Percent LEAs using Pt95—207 funds to Support BLIP/CC -
involvament y . . - 64%
' Percent LEAs that have deve10ped Formal career education © . ‘
lementation plan . ) # 74%
;NQﬁercent plans endorsed by: 5; : - '
| school board . . | | | 76%
L . school superintendent ) - T L ‘ 82%
local career education action council N T
other business/community groups o 4612
organizations of school personnei ' ' 47%
Percent LEAs using PL95-207 funds to support deveiopment ' N
or revision of local implementation plan o .. 31%
s s X <
- - .
-
\ ,
’ =~
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(
There were, on the averagé,. 2~3 local career education dbordinators in
these LEAs; although several of the larger districts had as many as 5 or 6.

Typxcally each coord1nator was responslble for approxlmately 22 schools,

several years before beIng app01nted career education coord1nator, although

nine indicated that their 1nvolvement b gan when they assumed that posl-

-

th'"past year, when the  LEA applied for and received PL967%67 funds.

The - average slze of the career educatxon staff in these LEAs was 4.5

professional FIE. Approx1mately one-th1rd of this professlonal staff was

supported by PL95-207 funds. Support staff averaged 1.2 FTE a third of
which was supported by PL95~ 207 funds.? o
7o

'1ﬂibu11d1ng-level) effort in the 24 LEAs VISICed. Several of the local

'coordlnétors/project d1rectors interviewed had been (or were also)
building-level guidance counselors ‘or prIncipals. Most, however, were
district-level administrative pérsonnelr 1nclud1ng at least one Superxn-

'tendent of Séhools; Three-fourths of these coordznators/project d1rectors
All of the super1ntendents of these,hEAs have“formally endorsed career -
education and are act1vely involved in the career educatlon programs.
Almost three-fourths of the LEA schodl boards have also formally endorsed
: cdareer education. This support was v1ewed by many local: coord1nators/
prOJect dxrectors as very 1mportant for develop1ng enthusiasm for and

,comm1tment to.career educatlon at the bulelng level.

cqnmunxty, and schools, enhanc1ng students awareness of careers; and
- enablimg students to develop employability skills: all but one of the

LEAs also emphas1zed promotlng b1as free career_ plann1ng in their program.

=52~
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in career education concepts, with the maJorLty of their staffi?art1c1pat-
ing in this tralnxng ' The average proportions of staff involved ‘in this
'tralnlng were: 77% of the teachers in the LEAs, 862 of the counselors,

: 792 of the admlnxstrators, and 922 of the paragfofesszonals. Other rain-

ing efforts included sepezate workshops for 11brar1&ns, superintendents, —————

curriculum spec1allsts, PTAs, and local school advisory committees. 'All

but four of these LEAs are using PL95-207 funds to support.tﬁié training.

About two-thirds of the LEAs had formaily endorsed the development of
collaborative téiatioﬁéhips_witﬁ;PoSiEEEé and/or community (BLIP/CC)
groups. Specific areas of collaboration that were encouraged included:
planning curriculum offerings. (60%) providing career exploration oppor-

tunities (931) providing work experlence opportunltles (73%), and pro-
v1d1ng educatlonal matertals and resources (67%). About two-th1rds of the

LEAs had used PL95-207 funds to support or stlmulate such BLIP/CC invoive-~-

ment. These fuﬁds heie used to support costs of career exploratlon

.iﬁplementatlon plans: In three-fourths, or more, of these‘LEAs, the pléﬁs
have béen fully endorsed by the school board (76%), school superintendent
(822), and/or local career education action council ( 6%). Other bu31—
ness, communlty groups and/or organlzatlons of school personneI had

. endorsed the Implementatxon plans of nearly half the LEAs. About one-
'third of these LEAs had used PL95 -207 funds to support development or

revision of local 1mp1ementat10n plans.

s

ee;eergeducatlon 1mp1ementatlon and with what resuilts?

The acttvxtles and aceompllshments for the 1979- 1980 school year of
the 24 local careerwf:ﬁ7atlon projects vxszted are summarized in Table
13. As can be seen, ‘wearly all of‘theée projects were uéing a portion of

- | = Y
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Table 13
Ji LM -

Activities and: eér Education Projects -
Supportedfwith~E¥1949L95-2QJ Funds- (N=24)

t

Percent funded LEAs using PL95-207 funds to support ‘.

(and evaluate) the following &ctivities. _ . . : . g
incorporating CE concepts. and approaches Lyto the . - 87% (55%)
instructional prograii .

Ve developing snd impieménting comprehensive career ' 61% (50%)

(7 guidance and counseling services :

~ . ] o : o
) developing and implementing colléboratiVe relation- - 61% (36%)

ships with BLIP/CC groups K

= . providing on-site work experiences for youth : 35% (23%)
employing a local CE coordinator _ C 57% (27%)
training iocai CE coordinators . . 26% (142) -
providing insérvicé training on CE for local 96% (73%)
educationai personnel : :
purchasinngE supplies and mtserials" . 1 91% (59%)
conducting institutes for community leaders and } 43% (18%)

parents regardin% nature and goals of CE

establishigg and operating community CE counciis 39% (23%)
establishing and operating CE resource centers ‘ ' 70% (32%)
adopting, reviewing, and revising local plans for CE . 48% (182)
' conducting CE needs assessments and evaluations 3% (322)

>

Percent tEAs attempting to reduce bias and stereotyping

in career choice by:

‘screening matérials used for possible bias/ . 52%
stereotyping ' :
4 training teachers in techniques for combatting bias/ 657
stereotyping
modification °f,Eb§,§E$§F?Ct1°“al program to include © 61%
avoidance of Bias/stereotyping : {
- other (e.g., fieid trips tofop erve nontradit10na1 35%
& role models, student workshops)
. S : - (continued)
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Table 13
(continued)

v

Average percernt -of teachers ig districts uaing’a{careérs
emphasis in their instruction, by grade level: :

grades K-3 =

,  sgrades 46 )ﬁ*
grades 7-9 -
grades 10-12 7

) 7 o B o B o 3. L

Percent LEAS for which these figurEs represent an incresase

relative to 1978-79 §chool year :

Average percent increase in teacher involvement relative to
1978-79 school year ' _ ;

Average percent counselors in districts that are assisting
in implementing career education, by 1eve1’

-

elementary ; i
intermediate

 Sedondary . .- - - .

Percent LEAs for which these figures represent an increase

EElative to l§78-79 school year . - ’g&

Percent LEAs reporting increased career education imple-

mentation ovér past year

Average percent : schools within funded districts with some

level of career education implementation currently ongoing -

e

Average percent schools within funded distric (] projected

to have some Jgvel of implementation by expiration of
Incentive Act ‘

Q |

,‘v;‘r' ey PR
R . . 3 ’
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62%
612

54% -
53%
84%

24%

62%
82%
78%

-75% .



thelz PL95 207 funds to support inservice fr 1giﬁg; materials acquisition/
c%vicies aimed at incorporating

career educatlon 1nto the 1nstructlona1 program. Between one—half and

relationships wIth bu31ness and communlty organlzatlons, and/or employlng

a local career education coord1nator. The local career education coordi-
L

nators/prOJect directors had plans to evaluate between one- and two-th1rds,

.of the activities undertaken this year: However, as these evaluations had
not been completed at the time of the visits, no data were available
regarding ‘the activities' accompiishments.

5 i

"’Jnd stereotyplng 1n students' career plann1ng or career

ch01ce, and three of those five indicated that this was an ob3ect1ve, but

one that had|not yet beeri addressed. . Teacher training and mod1f1cat10n of

the 1nstrugtlonal programs were the,most frequently-reported means of
combattlng b1as arid stereotyplng, QL

t screen1ng of. materlais for possible
b1as was‘also mentxoned often. Other strategles employed emphaalzed

exp03ure to nontrad1t10na1 career models through student. f1e1d tr1ps or

workshops. ' &

>

In the districts v131ted between 53% and 622 of the teachers, on the

B

average, were reported to be u31ng a "careers emphasls in their instruc-

tion. _ Over three-foorths of the tEAs reported this to be an increase

relative to the 1978-79 school year, with the percentage increase averag-
ing 242. Even 1arger proportlons of the counselors in these LEAs were
,képortéd to be ass1st1ng in the 1mp1ementatxon of career educatlon--from
622 to 82%. Again, for most LEAs this represented an 1ncrease relat1ve to
the preglous year; a1though the local coord1nators/p €t directors were
‘not able to ebfThate the percent of ‘increase as they could for teachers.
These 1ncreases wvere for the most part attrxbuted to the rnservxce ‘train-
‘}nh materials vaulsltlon, and/or local coordlnator efforts supported by
the PL95-207. grants. Other contributing factors mentioned were jtrong

~56m
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support from local admxnxstrators (e g, prtncxpnIs, superxntendents,
school boards) and locnI business and communlty groups and- the flexxbxlxty

that alloued teachers to part1c1pate .in local program pIannlng and to
" -~
' select their own materlais.. ' '

“

é .
‘An average of 89% of the schools in. the twenty-four districts VESitéd'

were implementlng career educatlon to at lsast some extent durlng thé'

1979-1980 school year, in two-th1rds of the LEAs this represented an

Nearly all the LEAs projected even more widespread 1mp1ementat10u over the
next few years; with an average of 95% of the schools expected ult1mate1y
to be 1mp1ement1ng career educatlon.' Agaln, the Incentxve Act funds and

the act1v1t1es they supported were glven most ‘of the crest for the accel=

erat1ng Ievels of implementation. Cont1nued growth of career educatlon

within these districts was seen as subJect to the ava11ab111ty of addi-

: tlonal federll or state funds, cont1nued emphas1s on staff tra1n1ng (par—

t
for staff turnover, the commitment of local admlnxstrators and state-level
officials (includlng state §riduitlon or accredltation requlremgégs), and

support and pressure from the local communlty for programs to 1mprove thé

’quallty of hlgh school graduates. Posslble obstacles seen to further-
xmplementatlon included d )wnturns in the local econom;t’clxmate and the -

advent of programs that would compete for scarce staff time and d1str1ct

~

resources (e.g., the "back to basics" movement, PL94-142).

€ ousine izations collaborat ng

S. To what extent are buslnessf mmun i )1 1
in or support1 ng career educatlon at the loeal;level’

Informatlon regardlng the nature and extent of coIIaboratzon with
. local business and community organlzatlons for these LEAs is presented in
Table 14. About two—thlrds of the LEAs visited have establlshed actlve )

career educatxon actlon councils. The average number of bus1ne 8 or

communlty organlzatlons represented on these counc11s is 16, brok 6/down

:.(On the average) as follows §;z bus1ness, 1ndustry, or professxo

organlzatlons, 7% labor organléatlons,\pz civic 3r community groups, 3%

« BN




R - ‘ Table 14 ¢

Support f rograms
from Local ess and Community Groups
v (N=24
_ - - )
Local Career Educatiop Action,Councils -
Percent LEAs with" active local career education action’ councils 35%
Average numberLogibusiness/community organizations represented 16
on councils (range) (5-54)

ptofessional organizations TN 65%
percent representatives of local labor orgénizations // 7%
percernt representatives local civic/community groups k*J 6%
percentﬂEepresentatives of groiips for individuals with B
special needs ' oo | 3z
percent other {e. g., pé’vate schools; ‘stydents, parents, ’ .
senior citizens, PTA mémbers; and ~educators) ; : 19%
: Average number of years local action councils have been in o nyrs,f
‘operation (range) : T . e (%=15)
Percent local action councils that have: -\, , .
_f6§ﬁéii§ endorsed local caréér education programs and policies 62%
'aided in reviewing/reviding local career education implementa- ..
tion plans : 38%
developed or endorsed LEA proposals for PL95-207 fuﬁds 46%

business/coﬁﬁunit§ oréaniiations and the schools : 31%

acted to stimulate involvement of local business/community _ o
groips in career education program . _ 697

Percent local action councils that regularly cooperate with .other

local advisory ‘councils (e.g., local CETA plannihg counciis) .. 71%

- ' ' '

Support from Local Bﬁé&ﬁéss/caﬁﬁuﬁity Organizations

Percent 'LEAS where business/community organizations have prouided o
fumds to support career education activities o 36%
Average level of funds provided S o , $8, 266
'(range) : : - ' ($2,800=514, ﬂpO)

»

Percent LEAS where business/community organizations havé

‘provided people or facilities to support career education Lo
activities . v 967

L4 : .

_ : (continued)



. | Table 14 - LN
(continued)

Percent LEAs where busineSslcommunity organizations ‘have conducted . 57%
or assisted in career education workshops o

: ?grcgntiggﬁs where business/community organizations have prepared . 43%
. or disseminated materials for use in career education
gercgntiggés where business/community organizations have lobbied 38%
or otherwise encouraged the state legislature to suppqQrt career '
education '
'gercgntfwhere business/community organizations have lobbied or - 45%

.otherwise encouraged local school boards to support .career education
. q

Percent LEAs expecting further or continued involvement of local 1002

T | e '63: | o \




groupo rcpreaentlng individuais thh special needs; and 192 other (e g

private lchools, atudents, parents, senior citizens, - PTA members, and

ieducatora). G

.

Theae counctla %ave been in operatlon for an average of four years, 7
and have engaged in a varlety of. actlvtttes. Two—thxrds have formally tv‘
endorsed 1oca1 career edncation programs and p011c1es and acted to stimu-
late 1nvolvement of local buslness or commun1t9 groups 1n career ediication

programs, and about,one—th1rd have aided 1n rev1ew1ng or rev131ng locai

collaboratton between local buslness or‘jpmmunlty organlzations and the
schools. Nearly half were: also 1nvolved in deveiopxng or endor51ng the

LEAéf PL95—267 propoaala. In addltlon,'nearly threePfourths,&f these

(e g8:; local GETA p1ann1ng counc1{<i.

!

"Local business and community organ

iﬁ othér ways. About a third of the’ LEAs vi

.tles.. The average level of funds provxdé

'iétoii amounts ranglng from $2 800 to $'

- * ’a o
otherw1se encouraged 1otal school boards“to upp r“e ucatzon. And
-over one—thlrd of the LEAs indicated thﬁttbqﬁlness*ég codﬁunrty organlza-

tfons "lobbied" or otherwise encouraged the state leglslature 'to support

career editation. o » R ﬁf K . .
: ; . : A

These aelivitiea do. not appear to be "new" in the sense of OCCurrlng

iprtor to PL95-207; rather, the local coordlnators/project directors indis -

_cgted thls Rlnd of support had been received in preVLous years.(\:owever,"h““m“"

" all expected this support to 1ncrease, or at 1east to continue in\the next

-

'few years.

- \'1; 7 =60 64
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APPENDIX A - - s
| s | < *
N Local—LeveI Activity Descriptions: t{'

Some Notable Examplee

Note;_ The following activity descriptions ‘are bas®d on materials collect:f

during rapid feedback assesiment site.;isits to 27 local education agene
‘states. They are included to provide readers of thiq report Wf

a mére realistic picture of the types of lpcal—level activit es that
w-

Curren§l>bonderway using’ﬁi95 207 fﬁnding - ~7/

' 'Rqaaers 'should not infer EEéE the activities choseo\fo*\ihclusio:

ducation. They are intended

~



: g ' ( o ’ ) : . -
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" = - Local Activity Description:
' Rome City, Georgia,
Career Education'ircﬁraﬁ.

_ The career edutation program in the schools of Rome {ity; Georgia, has
accomptlshcd a gréit deal with minimal outside funding. The local Career
* - Education Coordidator (CEC); Mrs. Helen Smith, ‘has led the way through her

success in arranging and‘mazntaxning high levels of schooL/communlty

1nvolvement. : : )
The Rome ‘City Schooi Dzstrzct is a Small dxstrlct of 5 000 students in

Sl

e

northern Ceorgla. The area is aeml-rural in; charaéter’wlth approx:mately

E egual numbers ‘of black and white students. - P

*

Frbm 1973-76 to 1978- 79; the program Operated us1ng onIyK}ocal funds. h

T Even so, actIVItIes were extenszve. They'xncluded .

N S

. (1) An 1n-serv1ce sesslon held seuerﬁl t1mes a year, called
: MCounselors and “sachers in fadustry," in which local
industries 1ndusary opens their doors to give educators a
taste o other k1nds of work.J :
— o . (2) A Junlor hlgh school course lastxng one week called

é/ o "Tak:l.ng. a Look at Jobs in Floyd. County." :

. (3) A Sophomore $g§eer week.

(4) A Career Guidance Center, a large part of whose contents -
has been provided or donated by local business and
industry; .

(5) _An Ind1v1dua1 Planning System, in hiéh a teacher,

-student,_and pafnt work -together each year throughout the
. student's high school years to plan the student's career
goals and educational program. ?

-
-

(6) Career educatlon units infused at the elementary level

un1ts ‘on transportatlon, manufacturlng, agrxbusxness and

' comminications are taught at the _first,; third, and fifth

, grade levels,'unxts on construction, sefWice, sales; and
’ clerical careers are taught in the secong) fourth, and ,
. : s1xtﬁ“grades, un1ts on self awareness are also taught at F e
all grade levels. T : Pl . \Q/
) ,_.(?5 A Buslness/Industry/Educatlon PrOJect in cooperatxon with

the Chamber of Commerce.

o -

A1l these ‘programs are st111 underway,: ‘Even with 80 much

§¥t1v1ty go;ng on, hoWever, full 1mp1ementat10n of career educatton

A2

A

A
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- was 1n 1978-79 st111 a goal; not an nccompiishéd fact. The unmet ne%ds
.,fatiit to be lddresaed were prxncxpally three: in-service staff . “ SR
-f deve10pment had ot yet iaiéﬁaa aii distriqt teachers; parents had not
" been suff1c1ent1y involved in the program, a§\ career education materIais
were not in- sufflcxent suppiy. So the Georgia State Department of .
Educatzon awarded the Rome City' Schools an 1mp1ementatxon grant of $20,000 ° ;;
in PL95-207 funds for 1979-86. C )
With these additional resources, ‘the loca1 Career Edd!atxon

Coord1nator (CEC) planned a wide range of actxvxties. These 1nc1uded
.in~service aessions for all teachera, c0unselors, adm;nlstrators, and | :
support staff in the d1str1ct, use of "Teacﬁer Career Representatxves, ‘/// ‘

s volunteer teachers 1n each élementary bu11d1ng who serve as program

, students, conferences and evenxng programs for parents, and purchase of f

new materials. | o s

AII the se aEEiG%tiéi hage.been carried'out ﬁithoutvthé ad&icibﬁ ofi
re1eased,t1me for teacher trainxng.' About two-thlrds of . the prOJect 8
820 000 grant have been spent for mater1a1s, and almost alil the rest has
e gone for reieased tImE.' The success of thxs approach has depended in part \‘ﬁi;
on the ex1st1ng 1eve1 of Q&thltY in Rome C1ty and especially on the B '
posxtzon and commxtment bfethe ‘CEC.
-ﬁii; Sm1th has been the Dxrector of Pup11 Personnel SerV1ces in tge//
diatrict sxnce i973* Her éommxtment to career education is a personal
one, ar1s1ng prxmnrlly out of her: own experxences as a counselor. Her
o efforts in the d1str1ct have focused on xmpartlng her enthusiasm for

career education to the drstrzct 8 teachers, c0unselors, and

admanxstrators and on develop1ng comﬂunxty 1nvolvement xn the schools. A

partial list of xnvolved communlty groups rncludes

Chamber 'of ComMerce ' - ] ,
Civic Clubs -~ Vocatlonal Guidance Committee of Rotary’ Club - .

Advisory Committee on Career Education . b9l e

-

School Resource.Persons File .

%

Post Secondar¥7§nst1tutlons -
., Tri.County Regional Libra : o Lo
Career Internship Program i 7,

Commlttee for Sophomore Career Week Q;E SR
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' : _ Public and Private Health Agencies
Do S . Georgia Department of Labor S
' - " High School Newspapers C :
Rome Transit Department : : :
'y L Interagency Couneil - o - R '
' o Junior Achievement ' : . :
v Georgia Educatlonal Telévision NeEwork L
"% Northwest CESA ~ '"Bread-.and Butterflies" ‘
’  Adult General Learning Resource Services
_YMCA/C1V11 Air Pgtrol _ i ; ‘3i/'

@

inna-XH

SN
e LU

The depch and contlnuity of her 1nvolvement and her leadershlp

-

posltzon in the d13tr1ct s adm;nlstratlon have been key elements in the
steady growch of career education. The elght counselora who work under
her are na gul emlssarles of career education in the secondary schools.
At the ellmentary level, the designation of the exght Teacher Career
Representﬁ%xves, all committed and enthu31ast1c, has made the Rome €ity
,?Programkautruly comprehenslve one. : ‘ ‘ ‘
Comqiéhent to evaluatlon is andiher of the prOJect B key elements.

Georgxa”i Crtterxon Referenced Tests, which al&ﬂ% udents take each year,
include® ifsectlon on Career Development, these re ults are examrned by the

e

prOJect andﬂdxstrxct

fiff each year at the fourth and eighth grade- levels
W cERm e .
ta”’denﬁlfy partxculafﬁqreas of weakness that may need increased

4

; emphaszs. Staff deveioément needs of all teachers” are regularly measured

”»fe- and pqst-admxplstratlbh of the Staff Deyeinpmenc Survey,

tJ ’
R A .

catx ) unlts developed number
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district; will help.continye the program even after PL95-207 funds are

depleced. The local system superlntendenc commented "PL95 207 funds have

support career educatlon. 1 belleve we have fiow reached a cr1t1ca1 mass.

I expect career educatlon to be a vital part of our program from now on."

.

&
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‘living: . As & means of responding to these expressed need

14

Local Act1v1ty Description
The Mid-Buchanan, Missouri R=-V Comprehensive

Career Education Project,
Y

The Mid- Buchanan R-V School District encompasses,a small rural area in
—ﬁorthwest Missouri. There are three schools 1in the district (one;
eLementary, one Junior high qu one senior high) serv1ng approximately

7%0 students. aff rnctudes three principals (one per schgol),

employment. Recogn:zxng the cogsequent 1mportance4g¢4careeih duciﬁion for
the children in the district thﬁ School Board in 979, dItected that a

cqmprehensrve career educatIon progrdm be 1nst1tuted "d%‘soon as’ fiscally

possible." . s ‘ 5f S

s

i
El

1979, the Platte Valiey SpecIaI Education Cooperative (of which
Mid-Buchanan R—V is a member) obtained support through PL 94-142

the district

. better:rekate school experiences to the world of.work and;;veryday

elected to par£1c1pate in a career education inrservice tratntng program .

1

offered by the UnIve¥81ty of Missouri.” Under this program a cadre of nine

teachers, counselors and administrators (representing aiti three q;hoots
in the district) were trained in career education content and coﬂﬁﬁpts.
However, the district d1d not have the resources to acquire the materials ‘.5 -

and. conduct the staff training necessary to implement a comprehensive

‘career educatlon program on its own. Thls year, the availability of $25 000

through PL 95-207 Career Education Incent1ve Act program (along w1th

A-6
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$4,500 in district funds)

.

is allowing the 'district to carry out these

necessary start—up activities and thus 1mp1ement cdreer educat;on

throughout its educatlonal program..

career educatxgp,ﬁnto the curriculum via the establishment of

centers,

developed resources.

follows:

(1)

(2)

(3)

(5)

(6)

(7)

ERI
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The Mld‘Buchannan R-V proaect is

infusing

primarily concerned with

resource

1n-serv1ce tra1n1ng and the comp11at10n of a catalog of locaily

The objectives are as

spec1fed for the project

Iﬁatalliﬁg ot
into the instructional prog%im, grades K-12.

- -

approaches
A
Provide in-service tra1n1ng for educat10na1 personnel to include
7

;teachers, counselors, admlnlstrators, board members and parents

that will enable hem to develop an understandxng of career

education aﬁd to .develop the competencies necessary to

successfully 1mp1ement and carry out a comprehen31ve career .

#ducatian p program. . ' »

Provide training which will acquaint school personnel w1éh the

changlng work patterns of men and women, ways of: overcomIng sex
stereotyping in ctreer cholce and ways of he1p1ng all students

broaden the1r career horlzons.
- .- O 2 VKK o - [
Purchaélhg career education instructional materials in order to

meet program obJectxves. ‘ .

Establishing and operating career education resource cent