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Preface

This monograph 1s one i 4 series dngucd to report, it narrative forn;
discussions that took plzcc dumg a series of “miniconferenes™ for local
I\ 1" C.;reer ifdm :mor' (A)ordmdtors. A loul 13 SC h r"llm((mft'n'm =

1 (mhrc'n( o T h( o€ i:

160h uhllc (0'1duumg m(h of these 15 i
i aratiosn of

COTUTACTOr 1es; ical arrangemers and for
final notes {2s corrected b\ lht‘ participants) was [ntr America Research

Assoctates of Rosslyn. Virginia, That Comrzaor has <umpxicd eud
pubhs}*rddlnnm'd quantity of the final notes. Copies of that report. w hile
they Iast. mav be obtained by ‘writing 1o the Offic- of Carer Fducation.
U.S. Office of hJu(.u :on. Washington, D.(. 20962

Pdrll(lpdlllb for 1his series of miniconferences w 1e selected b\ ( >CF.

based on nominarions received from State Coordinators ot (41!({1
Education. Each such Coordinator was asked 10 nomiite, as possible
participants, thos K-12 Career Education Coordisiiors who. it the
opinion of the St Covrdinator: were dmng the bes: obin unplcn.aiimi'g
career cducation in chen State, It 1s not; then: in any o avd random sample
of local K-12 1 education coodinators who se experiences and
()plﬂlOll> are rcpo’lrd here: R.nhcr 'hc:x partic xp.ahi-, should be viewed as
among the best i xhc opum)n of their Si;m- Coonjinaions. Brcause it wis
impossible 1 sele ! ’xl! PETSOS i“iiii;iii;jiid thete Wi any outstanding
iocal Coordinato:~ around the Nation who - ¢ tot selecied as

participants;

An :xuem,)l wis nide 1 secure Hominations h- el >() States pAus the
District of Columbzi and Puv."l() Rico and 1o pick 2 miainniam of twe Jocal
career education cix wrdinators from each State as paticpants, Theorigmal
me wis 1o select ) participants—one cach from 10 ditferent Sl._ln—l
partcipants in vl of the 153 miniconferences. Logistical problems
preventd us from ¢ =uching this objective of having 150 partic xp:ii;ix The
Imal count of pari:. ipants was 131 persons who. in mmbm “don; e
from 45 different St wvs aid the District of Columbia. 1he actoal nembe ol
participants in ezch miniconferénee mng(d fromalowof7oa Im,h ol {0

with a swatistical average of 8.7 persons in attendance at each of tie 15

niiiliconiferenices, B

Eaci mmitconference was conducted in the same basic way: We starteil by
asking ecach participant io I~ the most practical and pressitig issies,
problems. and concerns he.she s faci ing inauempting 1o nnplwncm wreer
evducation. A total ol 10/ *"(l. tovics—an average of 27+ per -
confe: nce—were rais % panis. Following this. pusticipiiis weie
askec 10 vote on the 5-b6 issues thin 'h(" considered most crucial of all

those raised at their miniconference: As time prrmitted. thei, parucipants
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cach iy e - iisterined” the priority topics th
cted by the 0 voss s ztemsive dixcissions wetre held on 49 sach priority

TOgHLS. SVt ot w e ame dascussed i this m(r]o‘vmp}' In addition: each
particpantt - o present ashortor ! 1! description of his her attezapts
1o Dl ) gt==tt ation i a given community and te <hare
maieroiis w o p;v' .ulpdl"ls I'hose reports and mater juls abw . jorm
part of ie e of @ % mozograph in this series.

Whiie o exait| s 3l dats were gathered, it appears thait partic =t

m this serz > Of mi=s “ence~ hixd; on the average. somewhere b ~en
Hve waid RN aas s )"rlc"l(t m atiempung o 1mplnm~m g
ducaticn  -He i rmeose oo zen n‘onoa’mph in this sefies 1s ¢ {..ii'(-
Dooesoperiense with others interested i pro.e
iz - menitaizon of career education at the K- 12t ol

s rick cesoavonr

i

w(»( ldl(' -

w rikne hwersitis one could make about partn It
ouMENEawe 0 ::.-;'. jv. _icdnarsu\ o[mmm lht‘\ hane fowse o

li'('f( (“r!lll!

AgCE e TR u)u-d b( obvious, to any th()ughl[u. reade:
et is e Spese i Lom forl aizv given probleny. Rather. the st
<ilve s pi v widl vasy ffofi comimunity o communit., .o

(x)] dsstricts of various sizes; Hild irom rurmi,
rungs. It 15, thus, a diversity o4 amswers the  =ie

“tate 6 "
Gibir s dasd

teade we _"')',,;il ' xd in the m(moqmphs it this series:
l[ (O e ez ll\ Sir s to tue experienced reader. thzit the practices

(U ..H'(’Cl' t‘( 1 .lll()ll (O()l'dll]dl()rs \dl’l(‘b LY‘T("U‘\ er:‘;‘_

muc:s of (hc regice philosonhical lterature of career educatorn:

verv el Uha praatitoners: laced with e muliitude of pracs..
comsimannia it esist - the Jocz. community level, can put into piacze
whis it ~e-who. - like mvsell, tas - the time to think, write. and speak abagr;
1am i-’~iiix‘g s v w close nzmy of them have come. 1 ainl even me=re

mpresscd b some o (He iipovaEive: creative seluiions some have foemd

that - o ader. abin b(\(md “h:u the {ull-time career vducitiuii
(()n(“z have =l bren able 1o think about.
Ian sressizd by thie dedication: commitment. and professionzil
exXpert -uur;pm[s dcm(mslmmd over and over again, durze- s
SeTIes <étniies. Thev ire the real (’X‘)(rts in carcer educ i, 1

h(it)""- i elearned from 1Hie111, $0; 100; will thetr thougmisizid

thein ex|: L haelpd

ful to vou.
—I\cnm-lh B Hovt. Directo:

Office of Ciireer Fducaton
Uliited States Office of Educatic

v

<



xennets B, Ho
Direeior. Office of Carevi 2
Urited States Office of bt Ldation

Intzodiiction

b1t necessars 1o have a posiion g ol Career  Education

C.v rdinator"—a ~ome surilar tti-—inoic : « suplement aconninunits
«areer education #fiort? I not: how =s the ot T eduication effort to L

mééifie; H <uch a person shoulé exist. shat level should hetsh

“11on “uhm the Education system® Show. ihe DT 500N operale out «
e ~rhool systern Gt out of ilie broudcr comit. ...iitv? What qualification
-.n.ﬂd sach 2 peisa FRISSESS? t'&hat Kitid- 591 activiires should hav -
| dnEities for a persen ovrepving such a positic 7 How can school svsten
w i ihe services -3 such J persoi given the clativelv smll amounts
ottty expected n becoine available unde P, 95-207—the Care—
ducition Incentis: A Shiculd Career & tucation Coordinators
w:m:'ml 'm' be "t‘i-i:}lii'd by thuir State Depa-mient of Education?
ar questions, were raised by - articipants inalmost eve -
o e of the minicontzreances included in the setic -on which this monogra—

1~ hased. In three of the 15 miniconferences . the series; this gene
sroblen was selected as 4 priorsity discussion 1

:u. In this mon()graph :
o \pt"flc'n(cs and 1 rr-( o <nd.mr)ns of these p‘. '1( ipants—each of wh

zrrently serves: in one way or another as a “cu: ~or education coordint
a1ow—will be presezrad:

Is a Specific Position Zntitled “Career = “3ucation Coordinato?
Essential?

111 one real verv ()pcmuondl sense, thc answer o this questior.

ubn()ush "\O I}ld[ is. mclucc'd amon:: ;,_ruc:p.mls in lhes( m._

t‘dl.l(dll()n mn lht‘lr school dmrms. bul whu du. noi hd\(’ the lt'rm Gx':*fi
tduuuon coordmanur mcludcu m lhcxr -.i :_.al jOD ullc Wuhoul

1lluslrame emmplcs will ll]uslrdu‘ lhls po ni
— Bob fowne is a 41 P

\\ Vi lrgxmd.

— Barbara Preli is Jissociate Superintenc=ut cor Instruction in Jefferson
County: Ken:acky:
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— Bena Fiieerts N Godie~s Educis. on teacher i Brookie

\1.‘_»4‘ hm s

NI ) JTEN
= Fmmt Qi sssistan: - aperzntender of Schools t New Albany.

i mSanpOi o
Z e vemwirth Is a0 omdos high _ouiielo iz Rebbinsdile.
Aot
— e :’;»()1: 3 Caric
Iotr 1s Syperi

-ainn Pirectar of Svivania. Georgia.
endent of Schoob o Siloam Springs.

Arocmmsas.

— i, Wiseilet iy Priuciz. . Arab Primory .S(h()ol i Arib. Alabaina.

St = ersolis dn the b st of illusuatve examples are individuals
WEO._ et in Gie pas. sually when i Federal demonstration grant
for G duat.on was = o) had served in the p(muou of “career
edmi n - coordmator.”” Gun e Feed lifal fLitids ceased: their pesition had
be<r, - omsmnated but, evenr Liough oie vd to assumie new and different
oliicizs sositions. they had vovzntanly wsin .nucd:hmre‘fons to coordinate
citer: « cation i therr sehor Cdistras, ()lh(‘r\(&l(\ Nenwirth 1s a good
exciir-ic simple saw the :oosd lon vt vducition coordumtion and
Gissiin. chis responsibilio Stuntar v without officially having been

giver .0 torizal Tttle” The Lasie pomnt o be made is thut, for whatever set
of rews s, (l‘l('l"' are i good sy career, education nf[()ns taking place
today “career cGuc ation coudnaor” being in

exisien o,

Fiix ertiore. those k- 19+ ool district x\\h()dqxnd(m fundsd\.uldh’

from ti Federal und Sl;b legislatures 1o pay all. or most. ()hht(oslsnl
career coucdtion will expe qence grear difhiculty doing so under thivse
limied \mds of funds g od {\‘unpl( ol this wirs given by Sue W .nm.uh
Washiiigtoti Eli uentmy School in Maviicld, Rentiic R\ Sue
aw ecently enae ted

reportec xh.u unger provis »us()t the career educanon i

by the Renrtucky State Leg. sEnture: each K-12 school distiict in the Stite
receved a total of S3.1mpe udent for use in Gaeer education, of which o
more tan 10 pereent . Otiie e tistal for ~adnimistratve costs” —including
satlantes. With about 2,000« uduus i1 their school distia. they received
.m)um, $6.000. Ten prerety ol this ()l)\l()lhl\ came to S60U. When Sue

pomu < out that this app:o stigated amount was 1o be used to extend the

s WO Ledl —not i one \(.n—}xr iod ol ume, the

career education effort over
group could see she wis taising about ulll\ 3300 pet vear avatlable for

paving the salary ol a "area ciduciation um:dx'z:um The hnanaal

relities Sae had to face in Mavticld. Kenitui kv are sure 10 be seen by many
()lhu\ (hl()u"h()ul the Naton,

Whether or not something is posszble v bear linde relationship
whethet of not it is either needed or desired. Burt Elliott. in Stloam Springs.
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Arkairas o example. was convinced that he needs a “career education

Lb’d'rd'z:.i..' = (in spne of the fact lhdt he em; .rasxzed he wasn't at xﬂ sure

\Iaasaa_:msc'us was convinced they need a carecr f:duczuon cooxdmalor i

brer svsiem 10 really get career education off the g.'(,und She expressed

doubts. however. that such a posinon w xil be created so long as nflueniial

'nt"nbc'\ oaf the commumu conunue 10 thmk lhat areer cducau0r1 is

“career »ducauon coordmalor had been eli'riiihﬁi'ed in irab hc has
-iom = alall off i in the numbser of leachers who siill stay engaged In career
saucuon—in spite of the fact that his good teachers continue io infuse
Zareer  ~dication gcuvities  inio lhe teaching.learning_ process. jlm
5;i]i,ii'ii: rom Cumbcrland Rhiode Island, was formerly a full-time care s
educsiti- ;. coordindtor but has now been forced 1o assume this role on a
part-_in - Jasis because their Federal demonstration funds ran out. In this
situacivz:, Jin told us that, while he is still able 0 keep carcer education
q’o’i'n’ p'k"ii‘ -;:.-'ell at ih"e High S'ch;-,'o" la{-l '(i;h'é{é h’E is '&iip’]&jiéd as &-

posl 1ot of “career education coordmalo “ is essemtizl—and on i

sustzn-ng basis. The career educauon effort in Piusburg has been
-wnde '\\‘n fos several vears znd operzled f.om the b(gmmng under xn
asstic, on that once career ('duc'.mon activities had beern mfuscd nio

ever . iesstoom; there would no longer be a need for a person whose job

ttle - (are('r c-duc:mon coordm:nor Fhe\ tried that in Pitisburg and 11
didr: . work for lh(‘ﬂl Now Mary is back as- ‘career educition coordinaior.”

Qui:- the opposite is now hdppenmg in Cashmere. Washingion where
Bcr.'u (.rxffxm has been “career education «cordinator” for several vears.
\( X ved chw s official PUSIIGN W ill be - ‘curriculum director™ and she
expe s that, since career education dctivities have been infused into every
(Liwm()m lhcrc w ul bt' no need for anvone mrr\mg the ulle of am:t'r

Toerrid -qlon 'de‘d('hut»(‘llb 15 a good mmplc of 4 situation where a full-
tinie cireet education coordinaior position {(which she has beer occupying)
is about 10 be eliniinated. Gail told us that, while she isn't sure what will
happen during the coming schbaol year, she is convineed that one of the two
school counselors in_her district bas the ability o take over the career
educatzon “nudger” function. She definiicly sces the need for some “in-
house’” inrmber of the regular school faculiy 1o assumethis ¢ posumn—u ith

or without the utle. Similarly; the position of “career education
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coordinmor’ which Sieve jones has occupied in the Concord. New
Hampshire Puoblic Schools is being eliminated and. during the coming
school vear: Steve will be working as a secondary school supervisor. He
feels that the career education effort may well keep going. in spite of this. if
funds can be found 1o pay $20€ cach 10 career education ““tezm leaders” he
niow has trained and who are operating at the building level in that school
systern. L
Deniiis Luce, a counselor irn Rapid City: South Dakota who has been

trving to encourage a community career education effert in that
cominuitity, feels very strongly the need for some person to be working full-

time in career education. So. too. does Frank Miller who: as Director of
Guidance in Fargo. North Dakota. has been keeping the career education
effort alive in that community. He feels strongly the need for a full-time
career education coordinator. but is convirnced that position will not be
created in his cominuniiv until and tnless his local Board of Education
adopts a formal pelicy position supporting career education.

Most of the participants in this series of miniconfererices were., of course:
emploved as full-tiine coordinators of career education. In general. it seemns
safe 1o sav that a large majority of such persons would support a contention
that the position of “career education coordinator” is needed—and on a
sustaining basis: This is not to say that they felt sucha position is necded at
the school building—or even necessarily at the local community—level.
Several examples were seen wher=, especially in rural areas. one “career
education coordinator”” was serving 20 or more small school districts. Even

more significant, no participant reported the existence of a condition that
called for a full-time career education coordinator position at the
individual building level within a school district. OE’s Office of Career
Education has zonsistently warned against creating such positions at the
building level and. whether by choice or by necessity: this warning hiis
apparently been heeded in local K~12 educational practices:

If an effort were made to generalize the remarks and recommendat
ihese miniconfererice participarnts into a general set of recominen
concerning this question. the following appear 1o be ones that should be
included:

.

1. It is_highly desirable that a position of “iureer education
coordinator’” be created and be in place at the school district—or. in

the case of very small rural school districts. at the intersiediate—level:
2, If ihe position of “cireer education coordinator”” does not exist in a

formal sense. then someone in the school district must assuimne this
role in a volunzeer or “extra load™ capacity: Such a person must be
one having both interest and expertise in career education.

. The posiiion uf ~“career education coordinator " 1s one that should be
thought of on a sustaining: permanent basis—not 2s one needed only
during the initial “statt up” phases of career education. (NOTE:
While hrre appeared to be consensus on this point. there was not

universai agreement.)

(L]

Wl
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i The primary reason why the position of “career cduuuon

coordinator” should not exist as a professional specizliy at the
building level is that. at this level. the goal should be one of
encouraging every classroom teacher 1o tnigage in careet education. If
a full-time sgcgalm 1s available. teachers will tend 10 turn the career

edtcation function over to such a specizlist and the concept of cGireer
education will be lost.

3% nh (ins s('t of gcmm!ummnx reguiding the tecessity for (hc position. it
us HOw (um to the question of duties and responisibilities of $CTSONS wihose

]ub title is “career education coordinator.”

isn Exampl&s

‘This topic was discussed: as a prmrn\ issue for

parlxd;iaxils in mo of lh(' 13 mxmconfcrmcm Bcfmr dh( ussmg .hc

a slmpahnl answer’ b\ sunpl\ no.ing lhc: m{ornml wais pdfll(lpdl‘ls n
several of the mxmconfcrf'n(cs refc:rrcd to their jobs as “career education
((x)rduulor; No attempt mll be made here to present such “snapshos™
in a comnp.: hensive fashion. Instead. the few examples given are intended
1o illustrate some of the diversity that exists.

Gene Willich, Career Educatiin (,oordmdmr n Dodgc ( 1y, Kansas:
emnphasized one of his kev dutiés as consisting of | providing tnservice
eduaation each Fall 1o new teachers prior 1o the start of the scheol vear.
Durng lht‘ >chool xmr (,cm- rc:gdrds ail unporum pdrl of hx> ;on as

1 5(‘1001 buxldmgs Accor g 10 Ge e: wh(-n
ieachers sxmph sce him around. they are more inclined to keep active in
devising and implementing career education activities in their classrooms;

Herman Grizle—with only the help of 4 half-time s(u(-nr\ —SeTves s
Career Education Coordinator for the Tulsa: ()thumn sch 5501 systetn
which serves about 100,000 students! Operating out of a:1 area vocational
school in that systemn: Herman spends a good deal of time mecting with
:n(':l (arﬂcr education coordinators and their bdxldmg prm(xpdls m 'hdl
system: In additon: with the help and assistance of a wide
of community groups—including NAB. the Chamber of (nmmcru- and
the mulitary services—Herman has drr‘mgtd for and conducted inservice
education for about 1:500 of the 4,500 classrosiit teichirs in the Tulsa
school systemn. A third ma;or dciivity in which Herman has cnqagvd 1s the

produclum of ] \dnc!\ of kmds of career f:dumuon mdlcndls for usc: b\

(hxldrcn with ':-pdr‘uc sels of inaterials bemg prc:par(d for each of the-

three groups.
When asked. b\ other participant: . w hc[hcr lh' pn nary long 1unroleof
the K=12 career ediication coordinator should be focused more oii w Orkintg

bo/

i0
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- primary role now is on mternal colliabo

mlc'null\ within the (-dm.m(m svstem or t:\tcrnall\ m lh" br(uu:r
comiunity. Asuiin Oshima; (mm Educaton Coordinator m_ Bouldet.,
(plo.ddo ansxwrcd tht she sees the primary role being that of working

internally within the Edocation system and that she nmust count on forces

ot in the community to discover and marshall community resources for
use in the total career education e‘forl _]xmm\ Dolan: from Boone County,

West Virgini, felt just the opposite and msxsted the primary role of the
careet education coordinator should be in the commu : noi in the
Education svstem. Jackie D:mzbcrgcr from Hardord: Connecticut:

expressed a position between these two extremes w when she emphasized the

p-imary role as being ofe that “links™ the i'_duamon svstemn and the
community togeiher. These lhrt‘t’ mmpln. tken from il sniglc
mimconference. should stve 1o illustrite the faat that wide \’..xn:mou mn
opinions exist among persons emploved as K-12 creer educarion
bbbidiﬁ;iiijis

responsxbmu for xmplc:mcnung qareet cdu(:m(m mn i very Lugc school
district: To accomplish this task. Barbara sees the roic of career education
spermhus :n [he county level as being highly (on(erncd with proudmg

intensive inservice training to selected teachers from each school building,.
t'ach of w hom then takes rc:sponsxbxlu\ for providing such inservice
ucation to other teachers in their building. In addiuon. Barbara
ers it vitally lmportam to work with dcpd"lmm( heads and subject
Matier supervisors at the coumy level i mencouragmg themn toassume career
education lt’dd(‘fshlp roles for those teachers with whom each works. Using
this svstemn, Barbari reports lhzl by the bcgmmng of the 1978-79 school

vear, every classroom teacher in thc entire school system had been c\poacd
o inservice ediucation in career education: in addition; Barbara scr-,
community collaborative cffor's as also bﬂng an Important g pdrl ofher i
By conirast, onie receives quite 2 different pere (;yilx()xl by listening - -
Okaniiaio, Career Education Resource Specialist: in the Windwar:

Office, Kaneohe, Hawaii. Jane works directly with teachersatthe &0
level i the district she serves, There. shie begins by idenufyvir-, « %
teachers, those career developinent skills to be nnp’;mvd tostudents. Th s1.

1d1n" ('m'(( .l\\hl dice 1o lm(hvrs in designing carees
""" 'iigpl(xv\\s‘)(h.’u

bv pre

such WKills can b( acquire d.
I)()us,' Hxll \\h() \s(an dl (h' l'.lluuumul chuur(m ‘{sx(xl.iu:m in

w huw prmur\ (‘lnphd\ls Wi oii commimi involveinent toone where his
ritive detivities among edicons in
the school districts he serves. Like Asahi Oshima in Boulder. (f(ilii'riidii
D(mg has found commumity resource persons who are willing and able o
assume primary responsibility tor the community collibor: iive dspects of
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career ed greater “pavoll” by davoting
relatively more of his time to mdnxduar teachers.

Rose Muliete: whose officizl position is that of Pupi Personnel Services
Director inithe Riverside Unified School District: Riverside: California: fas
taken on responsibilities for carcer education leadership in that school
district 2s well: She sexs the pwper term being tauhrmm '—axnppuscd 0]
cither “coordinator” or “director"—when describing the proper role and
funcion of a school dxama career education leader: By this. Rose means

thm sh:- Sets lh( pnm:ir\ uxk as bcmu one uf nml\mg it eusier fm i e

Finally. a5 2a spcufu \.xmplc umsxdvl L.x\ eriic }\uum Caiteer
hduwuun (-xnduul')r fur llu- Puldskx (.oun'\ S;x(l 1] S(hon] I)hln(l m

()f rvxp')numg 1O Tequests from mdn idua lm(hcrs for hdp 1dms .md

materiils for use i infusing career education  activides it the
teaching Iturn.ng piocess, When d teacher expresses aneed for a partacular

kind of resource, LaVerne feels a iesponsibility {or trving to provide it. For
i&jiii;ili- shie teld us ;ibi;'u’i one teacher {m;u’;kiﬂ {or 500 chicken hearis for

tapes refated t 1o various careers which she can then giveloteac chers for tse in
the classrooms.

Roles of Career Education Coordinators: The Coricept of “Building
Level” Team Members

.{uﬁuun 15, 1o fz very (0[}\1d('rdl)!c d;‘gn-t'. mote muzl,\,g uﬂu,u,un ()f
ize of various school svstems represented by participants

differetices il thie s
than 1t 1s differences 1 perceptions of what mus' be done to iiiip’li;iiiiiiii
career education. In this «wotion, specific v\ampln will be given of how, in
scuml (()mmumlu-s p(rsoxh serving as K-12 career  education

""" level prrsonnel as key persons mn aarrying

out careel vduuuon m]n dlld rvxpmmbxhun While more common 1
larger school districts: some of the examples 1o be presented here come from

fairlv small sche 1 districts.
‘The first such w&éiﬁiﬂi; can be seen in Max Branton [rom the Parkrose
School District in Portland. Oregon. Under the Oregon State Plan for
(.Are(r Educauon: there are regional coordinators for career and vocational
education emploved by the State Departmem of Fducavon s(.uur(-d
throughout the State. Each such regional coordinuor i charged with
r(‘\p()lhlbllll\ for unpivmcmmz career education in the school dl\lrl(l\

within her(his) region: To do so. they ¢ using what they call the “kev

7
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leader™ .lppm.uh to nnpluncm.m(m at thie I\—b lcul uhuh calls for
designating one teacher in cach eleinentary sc hool s the * l\c\ leader™ for
lhdl 5(!1()01. Spcual career (ducduon Xllscl’\l((‘ l\ gn il eac h xmh tedc hu

eachiers in their bulldma carry out car

In Pima County: Arizona: which serves Tucsoi and ihie xun()unqu
areat; Beth Berry described the Pima County Career Development Project in
wuys th;ii ;iiso iiiu#i?iiié this &iiii&éiﬁ»i. 'l"liéi’é ;ii'i; a iiiial ijf 72 stalf p’i-ri{(iii;
hj\'ul loquhcr thiey are rcsp()nslblc for serv mq lh(' 135 s¢ hools in Piina
County. In mdc o d() lhh lh(- (uunu' \p('( l.hl\[\ h.n ¢ ()IL’:.HIII('(]
ili'cm{cl o : 'nu-d (m cach

I\('\ u:.i(hu'
h(lp. This “Kev u-.uhc T, husp()nsll)lclm lulp’iii-'mhu teachers
nnplumnl (.nu-l c(.m.m(m

rate. [m pcr[()xmmqu So: too; d()c~. B.u bara Preli; in 1 ou \\l!!’:. Kentue k\
call her buildiiig lc\cl pt‘r\()n\ “cdreer (dm mnn (()()rdm.uors. lhcrv

cach such person (\ou" Thiese
respossibility for developing their own ';’.m-cx th('{U() il pl.m for tlmt
building—including their mservice education plan for lh.h building:
These butlding level “career education coordinators” are prepared for their
work through special inservice given themn by the career -dm.m(m
specialists emploved at the county level—ine lii'qu one such spee tulist at
the elementary level, one at the junior high did seiiior high school level: In
addition to these “building level cireer educition uxndm.ums Burbura
also places great reliance on the work of subject iatter spec iilists who. like

.llbdld. are \soxl\ms:, ()u1 ()l lhc u)unu ()Hx(u

(,um- dl Rx( hardxon Tes 7!\ ]()hn Slnrlc\ xcpm.cd that lhu (.l” ihieir
umpus career education coordinators™ and that.
\\hxlc ¢ sich stch p(‘T\()n (J“ o[ whom are ('l;hsx(mm teachers) gei some
released thne i order 1o per form [hh.bblgnln(‘nl they do not getextra p.n
Al titeresting viriation ot this conce Pl wis rcpnncd by Jama Roman;
Careerr Education Coordinator in Toledo, Ohio: There, Jama has four

3
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u:achcr 1s r,csponsxblc f()r 7-10 school bux,l,dmg.», mn lhydx.sl,rl(l. \\ ithin cuch
school building, there is one person officially assigned to “career edu-

i':iiiiiii Ih.u pmx(m 1s u-}xmsxblc Im ua( hmg fuux mm--\\:-v.k u)msv

quite dxﬂm ent from lhdl [uund inmany mlux pauso( lhc Nation. All ()hm
s(]l()()[ districts receiving funds lhmugh tie Vocational Education Di-
vision of the Ohio State Departinent of Education are required to follow the
“Ohio plan:”

’\’ni:ﬂi(5iiii;st'ﬁi)0idis‘iri(-isurriniﬁt"f)iﬁ()pi:m " For exuniple, Narnicy
Losckamp, who serves as Career Education Coordinator in U pper
\rlmgl(m Ohio, has devised a system for herself (lhc\ started complcu:l\
with locil hmds) thit (alls [m a Career t.dumtum Buxldmg Icu i to be
umblxshcd w uhm (d(h school buxldmg 1h lhcdxsm(l l:,a( h such u:um’" iS

can leaders™ uptmlmg at lhc buxldmg lev l 1s (.on( ord. New Hampshire,
I ‘here, Steve Jones reported the “team leader™ coneept to be the key vehicle

used 1o implement career education. For the éi';iiiil" amount of $200 per
vear; cach “team leader™ is asked to devore a minimum of two-hours per
week plus many S.xturch\ $ 0 lcarmnq ab()ut mrecr cdumu()n and dc\ mng

pldns fox xiwi};,(.n Sheni

1t t\lthl

idc 15 Jsk(-d 10 d() at the buxlqu lev cl. are: (J) 0 h(-lp u:a( hers d(-‘ (-l()p
career c-dumnon materials: and (b) help conduct weacher inservice in career
adu( au(m at lhc bmldmg lt‘\ cl

Illmoxs w here (hcl Duggar hc' ds the school distriet’s vareer r.dumuun
efforts. Ihcrc ( hn rcporl.s thit lh(' ccmml Lc\ to xmplcmcmmg career
educa T n
within eac h buxldm,5 in lhc school dmrx(l Chiet cmph.hmd thit his
experience leads him to brcrlxc\ ¢ that such persons should be classroom
teachiers, as opposed to building principals and, furtheriiore. thai teachers
seem generally more willing 0 take on such roles thai dre building

prmcmals

the “kev leader™ at thc- buxldmgle\el mn lhcxr career educauone[forts Yet;
lh(' e\amples pxeﬂcmcd in thxs section stand as clear ev xdcnrc that this

p:mern is emerging in many school districts where a full-time; puid
“Career Education Coordinator™ is emploved at the school district level. 1f

}\N\
|
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\xou.d mcludL ihe follo\xmq qtm mlu.mom

1. Somc form of Lc\ luuer ‘or career ul icition .nl llu buxldmg luc

2, Such ke\ lcdd(rs in pr;iiuu are upu.xll\ full-time teach rs. Most
are not xccc ng .lll\ rL kdscd mm- o p( riorm this funiction although

SYSICIS; lh(-\ TeceIve no pay w h.us(x-\u

4. The l\pl(.ll patiern seems. to be oiie whiere ”,‘S ?,‘,l,‘,‘,"’l dxsux(l level

aireer cducalmg7(001(1111:1101 nvests. heavily in providing inservice
me time, depending

cdu(.mon to these “key leaders™ while, at the
1 them o provide career education inscrvice to teachers in
lh(‘ll buildings.

C lassx(x)m u:a(hcrs mthcx llmn buxldm pnnup.xls scem to be the
primary kinds of persons serving as “key jeader” in career education
building efforts. 7

6. ‘The biggest single advantage of using the “key

o

icader™ i‘iiiiki’iji SCCIns
to be the opportunity it offers of desigiiing and airryiing out U
“customi-tiade” career education effort within cach school x)uxldm

m lhc dxslrxct

d()('s not leiid to more dnd miore rclcascd umc for th()scr ac hus pufmmmg
this funiction. If i tendeney toward increasing the amount of veleased i
given teachers performing t this kind of funetion were to emerge; 1y
consider it negative. I say this because of iy i('.n that the eventual resalt
would be full-time career educition spcu.nhsls at the building lev cl—.md
that. to me. would be disistrous i that it v ild nuvu.lhl’ l(-.nd m 4
reduction in emphasis on lhc full=iimie pricticing (lassi()om teacher as lh(

key person in the career education delivery systeni. 5o far, there appears to

be httle danger here.

Respons:blhtles of K-12 Career Education Coordinators: Recommen-

dations of Participants

Rnp(msxbxlmc “isa lxlux term than “roles” o usc
K- l"(drwr cdu(auon (oordnmu)rs lh.u is lh(‘ xmpon.nu pmm m kccx) m

more nnporldm to l.le aboul whal is to bcdom-lh.m itisto ik xlxml w’m
is o do it The crudiality of this perspeetive wis highlighted i

10
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u:(unnm'nd.m(nh made lx)lh by Bein: \()\ uk (..lrccl Education
Coordniator 1 W ()()dbndgt'. New Jersev sl by ( l(n i Whitiiain., (.dl((l
Education 7(.0()rdumlgn m  Newton Square, Penn }l\.mm. 7Bumc s
recommendation was thal, if 2 job descripson is to be written for the career
cducation _coordinator. that description <hould be stated i terms of

I.LE \B}}j.}{”()( 1T ()Uhs rather than .o terins of TASKS TO BE
PERFORNMIED. Gloria put this same prin :ple ina shightly different forin
when she recommended we speak in terms of FUNUTIONS TO BE
ACCOMPILISHED, not about PERSONS TO PERFORM FUNUTIONS.
The basic concern that both Glonia and Bernie were expressing was o fear
that. if the “job deseripion™ were put in terms that implied the career
cducation coordinator is the pusun ) pcr[()nn ‘h task: werun therisk of

dh(()umi;in:; others [rom partic. sating in a community team cflort. Itisa

p()ml \wll \\()rlh indl\mg

person (.u ing (h( ml(- “carecr education ((xndm.nor' shuuld be h(-ld
accountables The most u)mmnnl\ agreed answer 1o llnsqm'suon asgiven
by these c\puun(cd K-12 career education coordinators, was thai the
(()(ndm.u(n sh()uld [un(lx(m aGs J bndgmq f()x(c b('l\\('(‘ll the educdtion
ireer education”

[miii -X'r'ab P'riiiiiir\"

Crook. from \4Rnnd. “.nluug{on .lgucd b\ cmph 2ing lhc '.xriji"r
* between the

ediication cooidiitator shotild be -
Educaton svstem and the broader g()xu}nunu}. Bmd 7.511()1131?355.7 from
Palmer. Alaska, thought that “catalvst”™ might be a better word than
“broker” 1o describe this [unction and later §iis;i;i'§ii'd further that such
iEi'iiii. ;i;'. Eiili?i (h.iii{,i; dgcm f() hnLlng .n,v. nl iiiiglii b( even bcuc

Beruie meant 10 unpl\ more than xnnpl\ a u-sp()mxbxln\

mus()rkmg mn(uon as his her By ml-

for how cach community agency can best interact with the Education

sestentt; In Jddm()n h(- \\ as referring to how var mns (omindnm agen( uz-s
can beter mteract among themselves as ~parters™ in a total conimunity
career education  effort. There scemed o be high agreement that
community involvenment—whethier or not it extends as far as Bernie is

pu)p()smq—xs Hh css(nudl r(\p()nsxbxhl\ f()r llu career (dumuon

“)s(()nsn) Public Sclivols. g'xxlph.ml.cd lhc unporl.mu ()[ ha\m.g u)p
school adimmistrators provide their career educiation coordinators wiih

I

b
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l'iii-diiiii 16 leave thie school lmildinqs and spcnd a consideriuble portion of

} ch (hnslcns(n (mccx l-du(.m()n (.()()X(hlldl()l for the I\dldllidl(x)
Intermediate Schiovol District 11 Kalanazoo \Iulm.,dn wiis dn()lll(l who
emphasized ihie imporiance of thie “Hetworking” futiction, ch 11 ui(' iii

dd(hn()lldl S[ PI'R pmm w hcn \h(' ddd(d l}ldl lh(' muunll we \((l\ to

puxpus('s—n(u f(),x llu' actual p\x,memnr(,(- ot spuxrh( tasks 1o l)c (j(mg ,b}
various ji&%&iii% iii the "i'.i;i'\i'iii'k" ii'iiifkiiii.i iiigi'ili'ci' or i'c;j;ii‘;ii'cli- 'l'lii'

aelpig cach “actor™ on lhc career ndumn(m, ‘weam’ —m(ludlm.,
classroom teachers—see career educaition as something that they do for
lh('m\'('l\'c‘\' n()l < smn(-llnm_, ~()m"(mc (ls(' d()cs (m lh(m. \‘m(\

dgdnm ('xml)hslmxg any Lind ol paum n llml would resuit in a “dynasty”

for the career education coordinator: The “power” of the career education
i ()plmun should be his herability to encouage all
others o use their "pm. eritina pdiln(hhlp(dl(‘(l eduaation effort; While

b‘mmll\ amccnm., mlh lhls gcncml pnn(lpl(- l\m f)mnn [mm i\(-“

(nmdnmun in Naney

1o [(":l !ll(f} 71714\(' lhc "p«m er.” lhc. are far h()m xclu( Lt to 41_\0 xc(g'n e
little “help™ from petsotis seiving s career educition coordinators!
Some participants, when the guestion of vesponsibilities of the career
education coordinator was raised, responded fnmicdiately with sonie
initial thoughts that provided helpful input to the general discussion.
While none were pretending that the “list” they offered others wis
comprehensive, the “lirst blush™ thoughts they expressed sull in my
opinion; are valuable and worth sharing with others here. One such “list”
was presented by Carol Gomer who sérves as cneer education coordinator
'fuif ;'x iiiiiiiii{i of siiiim school di;ii-iu; in tlii- ui;;i;m-i. Montana area, Carol

mwnlcccdn(.m(m for uu(hcn (hysclect um.,(mnmmn 1ll\ plcpdudmxux '
cdumu(m !lldl(ll‘l}\ dnd pm(lnmm_, lh(lll 1()1 l\( m lh(' 1()[:! unux
resourees from Jmnng the wide varien ()( suchresourcesas e tound outin
lh(' lmmdu u)mmumn.

primary lunuimis as m(ll.dim.-,' (1) x(x\mq as a lan h(ux((n teachers
and thie broader cormmmity by doing fur tedac hers neniv of the lhms_,s they
would ke to do brit don't Huve the tme to do for themselves: and (h)
dppmxms., p(rx(nmll\ on i 1cuuldi I)J\ls mn Vh x(h()nl burldmg to




O

ERIC

Aruitoxt provided by Eic:

Virginia's - ]N of primury fun(uom which upwsumd hu mum]
response to this question included: {a) getung resource persons froni the
broader community i1rto the school: (b) setting up and establishing ficld
ii‘ij)"x for ;‘.iiidi;iii;(iiii'liiiliiii; k']:iQQi'i ii[ %iiiili-iiﬁ) out iiiiii i}ii‘ k'iiiiiiiiiiiiiii" (i')

COMMIUNENts 10 1 el education (mplmsh n (J(}l d Adunu dm 1phnc
and (g) serving on curriculun revision and textbook selection conmmittees
[m piiiposts of ensuring an emphisis on career education 15 meladed as a
high pnio concern in decisions made by such groups:

_ Frank Millei. Guidance Director in the Grand Forks: North Dakot
Pub]n( Schools. ddd(‘d WO inore fun(uond] tm')h.ms b\ p]udmg for

attention iii: .a) mfom """""""

carcer ,cdu(duou. aiid (b scl}}ng * the Vwrml comiiuiity onr career
education in such a way thati d wide variety of eletitenits will i fact, becoine
“partners” in career education,

Still other pdrll(‘lpdlllb iniclided. in tlivir recominendations conceriing
“responsibilities’ in career education. a variety of suggestionis related w the
generic topic of keeping career education as a sustaining effort once the
Board of Education has adopted a policy supporting it. Such suggestions,
in addition to those already mentioned here, included: (1) Pearl Solomon,
from Pearl River. New York; suggested installing a routine procedure that
calls for purchasc of related career education materials to be made a routine
budqu item in dcpzirtmcmdl mslrucuond] rcqucsls (" Bcrmc (,nﬂuh

cacher mdluauons be reqi;ixréd to mdudea “career education” componcm
is w ell ds an “instructional” compom-m (3) another suggeauon of Pearl
Solomoni's wis 10 engage in a campaign to insert “carcer education
competenicies” it whatever list of basic competencies are required for

graduation from high school: and (4) Sandy Bode: from Wheaton; llinois;
recoinmended that responsibility for producing hard ev 1dence at the local
level, demonstrdting positive results for career education be one of the basic
responsibilities it any list.

Anv attempt to construct a4 composite list of recommended respon-
>1b1]1ucs for which K=12 carcer education coordinators can—and should—
be held accountable will obviously be an mdppropnalc olle to app]\ n a]]
K-12 school systems. Variables such as the size of the school district, the

number of years the program has already been in operation, and the variety
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outside of the pchqo! svstetn will ob "u.sly mflu(nu both  tiic
appropriateriess of and the relative priority given o any such “compositz
list of responsibilities. In spite of such obvious dangers. 1t scer-
appropriate _here, based on_ the recoinmendations given by thes
experienced K-12 career education coordinators, to conswruct a list of caret
educition coordinator responsibilities that. hopefully, can serve as
starting point for local school districts as they embark on the difficult, bu
critically essential. task of establishing a list that is appropriate {or

themselves. ‘The f-liowing list represents such an attempt.

Responsibilities of K=12 Career Education Coordinators
A. Networking Responsibilities
1. leabhshmg worng re l.monshlps b(tuccn mnuus ¢ l(mmts nf ’}u

[
m
»n'
~
o,
E'.
T
.'.'T
Tas
=
E
f
Z."
=]
19
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§
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=
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=
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ﬁ
S
=y
L3
£
=
e

3. 1:' u:bllshmg worl\mg rclduonshlps b(l\\ een various youth organiza-
tions active in career awareness: exploration. planning/decision-
making activities and the Education system:

1. l:ncouragmv “orkmg wiznonshxps ;imohg variogs conununity

orgamizations; agtncxes mstitutions; and mdlnduals concerned
about preparing vouth for work so that they m)rk more cffcctivelv
with each acher as well as with the Education system:

B. Informduox dl]d Publl( Rt‘l‘mons Rcspomlbllmc

(m(ludmg solicymakers, ddmllllhlrdl()lb. and pmfnsmndl et

about the nirrure and goals of carcer education tivsuch a way that they
can understznd both the advantages career education offers youth and

the advantages it offers (- those receiving such explanations.

6: Persnadmg botl thc broacer community and the Ldm:mon sntcm to

join forces in a “partnership” that makes career education a true

community effort; not smn(-thmg th(- tduumm systert does merely
with the kelp of the broader commaunity:

C. Profcssxoxm' Fducational Rcspomxbxlmm
7. Serving zs the community’s major experi with respect o career
&iiidii?)ﬁ t'iiﬁ%éjjts iﬁi;iliiidbldéi' mate rmls dnd funding needs.

they need in order 16 tan(uon (He(uw]) as membu.s of the carcer
education “team.”
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.lppr()prulc for career (‘dU(dll()il and apph mg b()lh msucha manner
thiat bothi the viability and the validity ol the wtal career education
'c[ﬁm 15 zdﬂ;uau-h’- 'd'ciimiisrrau-d ond (()mmumg busis.

’.

10: ¢

ml() [h(' (()llllll[l”l[\ J()l"[ (()Hllnllllh\ (7 ;ll(d[l()ll S\\[('”l pr()j('( [\
aad work experience for vouth whose primary prilposc Is career
o ~xploration:
11, zacouraging the establishment and upn.mnn ol a1 Connnumity
Jareer Education Action Countil whose niembers are appointed by
aind lt'p()rl l() lh(' B()drd ()f l‘dlu.lll()n

13 & u(oumgmig the iii(lusmn oi 'ulr(-"' ducation™ as a routne
category for use in emploving professional education staff and in

) u.:llmunq their pcr[()mrm(c on an anrud basis:

1. l- nmur.i«zmq .i(.ld(’liil( d( p.irlim'ms with:in .lu- Edac auon s"su ‘m m

ms[rmlunul m.ucrmls budgﬂ and m use u Cereer cdumu(m
cmphdsxs' as one of the major criteria emploved in selecting

; RE S I above have beenn derived from
reconimendations of participants found iii iliis ifoiiograph. The bisis for
somne of themi, while coming from this satite grotip of 130+ participarits, cai
be found in other monographs in the series of monographs based ot
miniconferences heid with these participatits,

‘T'here are two adéitional essential points to be mddc rcgdrdxllglhrhsl of
suggested “responsibilities™ presented above. First, cach item i this list

has bccn dcnwd [mm rcmers sugf;vsuuns. d!ld rccumxm-nddnons mddc

auy Lmd of h\pmlu tcal list. Rather i 1s mxcndcd 10 rcprmuu ihe bcs[

colicetive thinking of these é\jicn('m ed prnh-ssum.al practitioners. Second.

it is miporant to 1epeat a warning made cariv i this presentation—
iamely; the hist presented hiere is; 131 1o way. i ndcd 10 serve as a “'job
ms(npuou [oral\ 12 career education coordins .or. The list s intended to

serve as i means of h()ldmg' ('mplmr-d K-12 (‘dl(“ re dudiuon (ourdnuu)rs

ediication ux)rdnmmr Hig mumablc tor her. his sx.( ccss in getting others to
carry out a variery of s sks essential 10 the l()ldl (:ue(-r cducauon effort and

to hold the coordinutor accountable for e¢omg some of these things

15
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()f lhcv (au:zoru-s—m spucohha- fau lhdl s()nu-()flhnn qulw()b\ 1()11\1\ ﬁ(
Ietter inio onie category thai iiito the oilier. It mll be: Vb(llf.l o leave suc h
decisions up to the local Board of Ediicatior aid top school adininistrative
decisionniakers who. hopefillv, will agree 1o eiiiplov i direer ediicdtion
coordinator.

What Kinds of Persons Should Become K-12 Career Education
Coordinators?

(-n eil lht‘ dmcuaslon prn( nltd db()\ e, u.xdcrs gy w cll b(' c\p«.(wd L8]

answer suc hi¢ q,ucsuom, thc l}l()llghls and rccommcndalunb ()fc.\pcru'ny. ed
R-12 carcer education coordinators appears 10 be a logical starting point.
While this question was not considered as a priority discuss
participants in this series of miniconferences. a sufficient nu,mlx'r ,()ffcrvd
thoughts and suggestions so as 1o provide a basis for this discussion.
Betore summarizing the thoughts of individual participants, a caution
noted by Ed Whitlield from the San Dicgo County Schools 1 San Diego,
(aleurma 1s worth nuunq Ed’s caution was that there can be no single,

generic answer éi\;('ll ‘1o this question primarily because R-12 career

conumunity level; thes stem level, th 1d that
this, ulone; would make f()r quite different answers to this question;
Further. the kind of person mosteffectiveina small school district mav well
be quite differeint from the kind of persoi most effective iiiiﬁcwiupi.mud
bureat dcriey of the Lirge arbin schiool distric 1 It is mth these kinds of
cautions iii siind that the lhoughls of these pamupamx should be viewed.
If tZiere wis 421V oiie “chidrdcteristic” o which one muld SUAV COTISEIIStS
was present, it would be the poiiit madc b\ several participants lhal lhc
K=12 wireei ecucition coordinator shiould conie from the ra
pmimsmudl Lduuuun—: .. h(' sh(‘ shou d be as educator, 1ot J persoil
i uct that, u-iﬂz'o'utrt'reptiem.
XI L paruapams n lhls series of mnnconfcrcncc were piofessionl
educators, perhaps this high degree of consenists shotild 116t be coisideted
surprising. Lest this recomniendation_be quickly dmmpscd by readers for
this reason alone. it seems appropriate here to point out that, in othier sets of
miniconierences 1 have conducted for persoiis from the  broader
community, it seems 1o riie that. by and large, thev. 100, would agree with
iﬁis i'ﬁi'biiiiiii‘iidziiidh

3(‘(‘1\ ug o ém;jlov a rvlm'd person from lh(' bumu-ss labor mdusln
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lh’;il were lhl\ 10 lx- done, w ¢ “()uld run the risk o[ creating an nnprusxon
thit the job ot the coordinator is either: (a) not very demanding; or (b) not
very Nportaiit. Second. _]crn Randolph from \1((4!1 Iddho. rcfcrr(d l()
recent experiences 1 his school district that saw pcrs(. 3

buackgrotnds it professionual Education being employed as coac ht's Jerry
reported that, w hcn this oce urrcd Tie u'icr thie students szor the teachers saw

ition. H( w 'rm:d llml t’.xs slmpl\

such persons
iilus[ not h.ip;xn mn the case of ihe o
several participants expressed their strong opinions that it will be Y('ldllv(‘]\
Ldbl(r Iora proh:s 1onal cduulox to lcam w hdl hc 5hc nu.ds W knm\ aboul

comnmunity 1o know w hat needs to be Rn()\\n with respect 1o suc h lhmqaas

m[usmg (.nvc) cduuu(m ((mupls mlo lhc udchmg lcarnmq prou::s

.idmlm trators and Boards of l-.ducui(m

\I\ owil pt'ls(m.il thoughts on this question are more in hm \nlh lho\c
(\prcsscd by Judy jl)ilimm from the Mamaronuck Public Schools m
Manor, New York, Judy is convinceed that the pcrson 10 be emploved asa
K=12 carcer cduc.umn ((mrdmalor while commg from the ranks of
profusm.l.xlcdumu)rs should: in additon: be a person with demonstrated

successful experience m the business Libor ‘indastry conununity: She felt
that the person who has spent their entire career N)Lm'd withmn the
contines of the Educauon svsten would huve so much o l(':ml about the

pn\.xu. sector it would be dlfhcull to bring such person dl(mg tothe p()nil
whare thev could understand. appreciate, and w mkc[[ccmch with persons
from the business. labor. industry community. I agree with _]ud\ on this

point. Furthermore, while no fonnil survey wis made reg rding lh('

bd(l\m()und\ of these participants, I have a dmmcl HIpression that a
m.x]orm of them are persons who wotld neet botli of thcquahhmuom
7777 a great many persons wor king ds professionil educitors

i ‘here arc; tud.xv :
who; somewhere 1in their bdcl\groun,d, have had significaii experiernice
working in the private sector. Other things being equal. I would certainly
look for such a person when considering filling they position of K=12career
education coordinator:

If the assumption is accepted that the person should come : from the rsiks
of professionil educators; there was certamly no consensus sern among
participarits rcgarqu what Lmd of educational background would be

inost  desinuible.  Frunk \hll(- from Gr:md Forks: North Dakota,

eitiphasized thiit lis prime criterion would de 10 select a person who has
been successful—w hether that person had been a tex ch I, a lor; a

school administriior, or 4 non-educator. Carol W clgner. from Elkhart;

Indiana. agreed with F ‘rink but pomu.d out thut; if this isa propcr criterion

to use. most of today's practicing school counsclors would be eliminated

from consideration! Other participants, including Carol Gomer; from
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Missotili, Moniini, disigreed with this negative view of school couiselors
and. instead, defeiided school couniselors as exceptional ly well-gualified o
be corisidered for the position of K=12 career education coordinator. Burt
Ellioti indicated, for example, that most of his current applicants for such a
position possess both a teaching certificate and extensive graduate work in
the counseling and guidance ficeld.

Both Virginia Brookins from ()Rok)nd. stsx»lppl and Carol Weigner
made strong pleas that the person selected come from the ranks of
successful classroom weachers. Virginia's point was that; unless this is
done:there will be many teachers who will resent the person emploved as
career education coordinator. Carol Wiegner told us that they are looking
for teachers who are so successful and so satisfied as teachers that they really
don’t want to get out of the classroom:

Vann Sikes; from €ordele; Georgia: p:uuru:l his ideal candidates for the
position of career education coordinaor as being personis with a
ba(kgmund ()f runnmg a work-study prograni at thie sccondary school
level: His point was that such persons will kiow both the education svsiem
and the community. In this sense, Vann fecls thc\ wotld be excellent
persons to consider. As an example, he told us of one K-12 career educition
coordinitor he know; with 4 b.xckgmund b()th in eleimentary education
dnd in high school home econoimics who hc felt wis being exireinely
cﬂecmc not onl\ n \sorkmg wuh lhc brmdcr community, but also in

2 3% swm

sucr:jss[ul ysforrkr e).pcruncc outside the field ()I formdl E.ducation.
Other individual ﬁéiiitiﬁéﬁis Eiﬁﬁh:&&'iiéd more generic qualities as ones

they would look for in selecting a K-12 career education coordinator: For
example; to Jerry Rdndolph from McCall; Idaho; the human qualmes of

caring and commitment come first. Frank Miller stressed the 1 nnp()rldn((- of

looking for a “c-usader” —a person who is morc mlereslcd in promoting

the concept of career education than he. she is in simply “keeping a job.”
l:d Whitfield: on the other hand, emphasm-d essential qualities ds
inclading both lhc ablhl\' to wzlhcland rejection and skills inw orking with

grqupj l:d does not thmk that ° kn(mmz the cominunity” should be an

important hlrmg criterion in ldrgc urbun areas pnmanl\ b('(‘dll\( 1o otie
can re:iln kno“ commumu th has a rmlh largc populauon. Sull

security so as to feel comfortable uhcn ulhcrs receive crcdll and
salesmanship ability. While personal qiialities such as these would be
con51dered hlghl\ dt‘blr‘dl)l(’ of course, inaw 1dcurwu ofoccupdlmns s

w hom funcuom as a K=12 aareer education coordinator. It sc('mcd very
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ob\l()us to e, iy I lx'(dmc .z(qu.nmcd \ulh llu T as mdn ld[l'{l\ lh.u th('

dpproprulc dcscrlplors " 1o tse ii dcscrlhmg most of lhc PUTSOIL: W hn

were participants in this series of miniconferences.

~ Over and bevond such guiieric personal quilities, thiere weie thifee otlies
basic skill arcas emphasized by these pai ticipiants as being i iniportant. The
first was that the person must be know ]cdgc.lblc;zb()ut career education—

us mummlc ()f nccd its, nature, s mclhods dlld prou'durcs dlld

ing pr()((-ss (b) d br()dd Ln()\slcdgc dlld pcrsp((

cduum)n av
communtity; and (¢) know lc-dqc and skiils in lmkmg communil\ rCSOUICes

with those of the Fducation system in a truly collaborative community

effort. Over and bevond the skills being emphasized here; it seemed 10 me

that the personil quality being deented essential could be described by the

“()rd maiurity. Some of the phr.N‘s p.mu ipants were using here included

“ability 1o see things in a broad perspective™ and “'perspective generalist.™

Both the spc(lh( kinds of skills mcnu()ncd here and the qu.llu\ of
Tmaturity’ appedr 1o be essential; T inmust add h('r(‘ that; while I saw many

c\.lmplc\ of “mature” persois among. these participants, the qtmlln of
“maturity' did niot, o far as 1 could tell, bedr any significant relationship
1o age of the parucipants, It xccnu-d more nearly related 10 their
professional and experiential bac Rgrounds
The second basic skill arei eniphiasized by participifits ¢an be seent in
their recommendation that the I\-l" cireer eduication (o()rdm.u()r be. in
('Hccl. .i Inuncul cnlrcprcncun ()wr dlld over dgdm lh('\ slr(‘\\('d the

brodd('r communll\ .—Xno,lhcr m()n()gr.lph’iii ihiis .xy:ru'. speci l(.ll!}
problems in career i‘diii';iiiiiji. lists 33 distinctly
dmg SOUT(CsS CUrr ! K=12 career
Ihdl monoqmph dlb() dlscusscs [h(' lrcmcndous

p:nucxpaixﬁé ﬁEixiel\ in the carcer education effort. Paruc:pdms were
acutely aware that speah(. carmarked funds for carcer educanon have
never been—and probably never will be—sufficient for use in a sustaining

1mplcmcnmuon effort:
As I listened to these partic lpalllb relate the multitude of wayvs in which

lhc\ dre using their "ﬁnﬁn(lal cntrcprcncur " skills; I could not help but
fecl lhdl perhiaps: the necessity for stx(h sLxlls may be a “blessing in
disguise” for the cdreer education moveme m. ‘That 1s; 11 seems obvious to

riie thit i e rieed 1o take advantage of # variety of funding sources within the
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ing carcer adcation <omeeit,
within ihe i regu ilar ¢ urn(ulum and nml\mq the career educauon effort an
iiiii;éhl pdrl ()f xhc l'd( (.lu(m N sl(m—r.uhcx iii.iii .m ";iiid on” to that

the acceptance and the dpph(.m(m of the pnnupl(- of communiry
collaboration which 1s such a vial p.m uf the career cdumuon concept.
The absolute necessity 10 work with others; instead of trving to become vt
another wsolated “'specialty”™ i Educauon; has; in my opinion, been of
benefit o career education: o date: So lonig as this iced reinains partial,
rather thun ('ompietf carcer education will be d“ right. T’ lml is, while the
need for supplenie ntal funds is a healthy sigii, the (()mplcu: absence of any
funds specifically carirked for career educition would be disastrous. |

lhl 7k most ul otir p.lruap.mh \sm.ld .lgu'c

category, be called - ‘management 51\1115. “Terms used by p.xmc:pams in
describing such skills in more sp«.cxﬁc terms mcluded process: planning

skills."" “ability to put things in system terms;” *staff d('\ciopm(-m skills;”

and * .xbxlm to deleguate.”” Over znd over again; pamup"mh stressed the

mcre.xsmg importance of "management skills™ as career education nioves
fro; Stration t

n a bcgmnmg dcmonstmuon toan opcmuon.xl 1mplcmcm.mon modc
' g the most frequent of those
thm musl call on: They see their abilitv o bea "pcuph cnlrcprencur “fully
ds important as their dbllll\ o be a hn.mcml eittrepreinieur.” They were
particularly conceriied ab()u( the i iniportance of both “shiring credit”™ and
“sharing accountability " in the operiation of a community career education
effort. It is this set of skills which inaity participants identified as those thev
most nccd to [unhcr dcwlop

'rc[crq ces 1o qual;ucs lhcy would look for in a K=12 caicer education
coordinator include:

1. A bacl\ground in professional education. with classtroom

teaching experience considered essential and further experience
in such areas as work-study, counseling and guidance, librziry
science,  vocational  education, or school  administration
considered 1o be hlthv desirable.

2. Stccessful experience i the (x(up.mon.xl society otitside of

formal Educaton. was_ considered  highly destrable by all
pdruap.mls and absolutely essential by sonic of theti.

3. Pers(m.xl qualmcs [ll.ll mclude (@) caling; (b j comimitiment: (¢}

ability 10 withstand rejecton: (d) flexibility: (¢) personal
sccurity: and (f) salesmanship ability.
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1. Knowledge regarding career education and skill in being able to
appl\ such knowledge.
5. “Financial entrepreneur” skills.

6. Management shills:

Where to Place The Career Education Coordinator In Education's
Table of Organization

If a school svstemn elects 1o miplm 4 person carrving the mlc
(,(x)rdnmlor of (‘arctr hduulmn w herc sh()uld lhls posluon be placcd

qucsuon wis mfrcqucmh consldcrcd by lht‘Sc‘ mmuonfcrcnu participants.
“ hcn ra s(‘d al all n scemcd to be dIS('llsst‘d prnnarll\ in terins of mlar\

m()nlhs. hl spiie of this rcldu\c chL of,dlsgussmn. a monogmph such as
this requires some mention of this topic. Thus. this section will consist
primarily of my own thoughts along with recommendations of those few
participants who made recommendations in this area.

Frank Miller; from the Grand Forks Public Schools; recommended that
this position be entitled *"Director of Career Education” and be placed on

the staff of the Superintendent of Schools; Frank's rationale was that: by

bcmg placed at this level in the school system's lableoh)rgamwuon itwill
bc necessary for bmldmg level pnhcipals o pay attention to what this

“Director”” savs: Essie Pdgf:(fmm the Washington, D.C.. school svw:m) on
the other hund. recomuiended that this position be placed at the level of
Assistart Prmcnpal Essie's recommendition wias obv iously dlrcctl\
influenced by the fact lhdl in the Washmgton D.C. school system, “‘carexs
eduuuon coordinators’” operate out of career resource centers locited in
various high schools included in the district. Thus. the contrast is clearly
one of rccognumg the essen:ial differenice between a “caicer ediication
coordinator”™ operating at the oulldmg level as opposed to one operating at
the school district level.

A vast majority of these mlrlconfcrence pamcrpams were emplmed at
the school district, rather than at the building level. Very few, however,
were in positions similar to that reccommended by Frank Miller. Instead.
when ¢ opcratmg at the school district level. they most frequently appeared

to be in positions where they rerorted directly to the Assistant

Supermtendem for Curriculuza and Instruction—or some similar title: In

this sense; it seemed to me tha* most of their positions were placed; in the

school system's table of organization; at a level analogous to that occupied

by supervxsors of various academic areas—such as mathematics; Englxsh

Science; social stixdxes or vocational education: This seemed to me; as I

lxstencd mfomrally to paftmpants. to represent the moﬁt common existing

pattern: The second most common pattern, it seemed to me based on the
informal observations I was able to make. was to find a single position
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'emiti'c'd I)xn(mr of (Arf:t‘r dnd \(xauondl I-_ducauo.x. 'ﬁiiS kiiid of

i xrglma.
Based on mny cwn c\pcnen(rs ini the U.S. Office of Education. it seeins 0
me there are a numbf:r o( mberem dd\ dnug-:s g"n m mc b\ v 1rtuc~ of the fact

o ihe United Siates Commissioner of Educauon By bemo in such a

positon: I find it fully as easy to relate with persons in the Bureau of

Elementary and Secondary Education; the Buoreau of Postsecondary

Education: the Bureau of Ecucation For fhe Handu;pped the Bureau of

Indian Education: or any of the special anits «within the t :S: Office of

Education—such us the Teacher (Drp> Basic Skills; Women's Equity; or
the Office of Gifted and Talemed—zs Ido with the Bureau of Occupauonal
and Adult I:.duczuon By bemg able to do so. I have been able to influence
some positive actions on behalf of career education through alinost every
element of the United States Offxce of I-_duamon ifi ways that Were siniply
not d\dlldblf to e w hen in the past, the Oifice of Career Education existed
>1mpl\ asone umt m thc Bureau of Occupauondl and j‘dull hducauon On
qrxrectl_\)\uhm, tthfIlce of th;j Cqmml»;oner of l-_duguop. the thcc of
Caréer Education does not really “belong™ to any of OE’s Buréaus and so
loses thé 'di'rEfct p"r'o"m'iié 6[ fi'riaiii'ciail and p’Sv'chblbéi'cail Siibpbit :haii tbiﬁ?s
wavs, were the O(hce of Career Educauon to be returned to the Burcau o
Occupational and Adult Education. Iam not at all sure it would be better
for the career education movement as a whole.

My reasons for m>erung this personil element with respect to the way
career education now operates within the United States Office of Education
is to smlpl\ prox ide an illustration of some gcncrdl prmcxplcs which sec'm

xer\ unportant to ne: i-lrsl 1t seems to me that; if career education 13 to

continue to operate as a concept to be infused into ALL existing

educational prograxm—rather than a new program to be added to all others
in emsxence—then itis essential that; in an orgdmmumml sense; itis not to
b tied to only une parte of the Education system. Second. it seeins to me that.

if career educauon is to be viewed as a “"womb to tomb™ concept 1o bc
applied at all levels of Education, then it is important that, in a table of
organizition for a a given I-_ducanon svstern. it should be placed i in such a
position thit it can legitimatelv interact wuh all levels represented in that
systemn. In the case of a K=12 school district, thus. it seems importint to me
thét ihé priiibﬁ 6[ "tbbidihéiibi bT téfc’(’r l’dijtétibii" b?: tlééﬂi‘ Siiijttiiii‘a
jumor hxgh ;chqol. >emqr hggh >chooL 4nd 4dult educaugn lculs. (A \eq
good operational example of where this has been accomplished can be seen
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in ihe p(muun occupivd b\ Bob \Idg(){\ in Orlando: Florida wnere Bob's
operations include 80.000 K-12 students along with 30.000 students in
adult education.) Third. it seenis critically important 1o me that all persons
in the K=12 school sysiein set the “career education (oordnmlor hauxig
equally as inuch interest in, concern for. and lovaliy 10 e zizdmm S0-
called coliege preparatory™ portions of the Education system us o that
poruon labeled “vocational education.” It is hard for me 1o see how this
situation can gain if “aarecer education™ is p]d((‘d organizationally within
the frainework of vocational education.

fhc orgammuondl arrangement at the K- 12 lncl which. in ANy Wwavs.,

ma lhc 1d»al b n()l one I hd\t‘ sctn m J(iii&l opc'rduon vel. I'hal

for Education Work Rt‘]dll()nbhlpb or some >umldr mlc. chorung
directly to such a person would be the school system’s “Director of Career
Education™ as well as the “Director of Vocational Education.” The thing
that would make sach an arrangenent seem ideal to me is that it would
coiicennrate auvention of the entire Education system. as well as the broader
COIIMUIitY. on the basic edumuonal goal ofpreparmgpenom forwork I
ihis could be done; the goal would be considered to be of central
unportance. not cither the (on(ept of career cducatxon or the program of

L ocational cdummm Further; it would reduce: 10 a considerable degree:
the very great deal of (onfu>mn which sull exists i the minds of
community pe raons—and even many cduulors—rcgardmglh( differences

bu\\ct'n mrccredumuon dnd \omuonalcducauon hnall\ u“()uld

\oc.monal cdumuon p(rwnncl to ackniow ltdgc the close rt‘]dl!oﬂshlpb
cach bears 1o the other as well as their mutual dependence.

Concluding Remarks

‘This monogmph represenits one of the first systematic attempts made to
disciiss, in sorie detiil. lhc(on(cpl of the” (()ordmalorof(dr((rcdu(‘m')n
4s 4 tew Kind of position in the K-12 systetn of kmcncan Educaton.

Because it is, admittedly. a bcgnmmg dauempt. there are many gaps
apparent in this presentation. It is hopcd that pubhr.mon of - tiiis
mouogmph mav stimulate others (o {ill in some of these gaps:

* in spite of the obvious wedkiiesses mhcrcnl i1 4 presentation such as this;
I regard the monograph. ona whole. .lsdd()(ulllt'lll\\ orthy ()f(drtfulsluth
I sav this primarily because it represents, in all but the prcq:dmg secion,
the thoughts and recommendations of currently employed. experienced
K-12 career cducation coordinators. None of these persons has. with only
one exception that I can recall (Betty Barr froms Omaha. Nebraska) any kind
of formal degree or centificate atiesting to their competence in career
education: They have learned what they now Lm)\s about career education
specifically priin;iril} through the “school of hard knocks,” not the
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“school of hard books.” Yet: they have learned a very great deal indeed: By
sharing their knowledge regarding the positton of “K-12 career «ducation

coordinator” with others through this monograph: I think thev have made

a most significant contribution: I am proud of them—and appreciative of

the opportanity I have had 10 learn from them: I hope thedr teachings dre as
meaningful 1o vou: the rezder: as thev dre 1o e
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