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INTRODUCTION

This catalog has been prepared by the staff of the Teacher Corps Dii-

semination Project at the Far West Laboratory for Educational Research and

Development: The content; however, has been supplied by,the projects which

responded to our request for information early in 1980.

That request asked projects to complete information worksheets for each

major component of their programs, whether or not it waset clear that a

given component would be disseminated to others. We advised projects that

we wanted to test this method of disseminating information about project-

developed (or adapted)'innovations (products, processes, practices, etc.that:

o have been developed, evaluated, and institutionalizeelocally,

o are presently under develbpment in the local project site, or

are presented projected in local project planning.

Projects were advised that the catalog would provide information about

experimental and proven_ products and practices, and as well, would serve to

alert other Teacher Corps project personnel about innovations that would be

available for future adoption or adaptation.

The directions for completing the worksheets follow this introduction

and precede the data provided by project's.

vii



DIRECTIONS FOR COMPLETING TEACHER CORPS PROJECTS AT WORK

INFORMATION WORKSHEET

This -worksheet has _been designed to collect_ information about Teacher Corps
products_and ptaetices--from the earlyAdvelopment stages on through to
institUtionalization-for Sharing_ with other projects and
audiences. The worksheet organizes data about project-developed products.and practices so 'that they are compatible with several dissemination systems:

o The descriptOts of thkEducational _Resources
Information Center (,ERIC) areutil ited

o The_feitniat is parallel t0 that of the National
DiffUSion NetWork_ (NDN) catalog Educational
_Programs That Work

o The 'data;may be incOrporated: in .computerized
data banks such as that provided by ERIC or
, other text storage and retrieval systems

Make copies_ Of, the worksheet to use in making your -peel iminary_drafts;As you complete the worksheet keep in mind the needs of potential adopters
for clear, concise information .about your product 0r practice. Think aboutthe features of yoUt program that have Interested otner people and jot doWna-list of ,the important facts about _theie features; Then- expand on the listand prepare a brief narrative description; try. out the description on .somepeople, who.afe _familiar with your prodOct or practice to see it accurately-describes the innovation and sits effects;-.then try it out on some. people who
are_not famiiliar with the program and find out if it provides them with
Sufficient information to get a sense of what the program is about and ifthe. information -needs any clarifications;

When you-ate ready to prepare-the final version -please follow the folibtilk gdirections:

Use a typewriter with 12 picas to the inch

Line .up the,typeWriter on the boxeck-in 'portion
of the worksheet and type.within the boundaries

.o Avoid abbreviations and use phrases thsteaa -of
sentences if you need to conserve space

0 Project Title: Provide basic information to identify the project.

TRINITY COLLEGE (WASHINGTON, DC) AND ARLINGTON -(VA) PUBLIC SCHOOLS
TEACHER CORPS PROJECT

pEvi_YORK UNIVERSITY AND NEW YORK COMMUNITY SCHOOL DISTRICT 13
(BROOKLYN) PROJECT R.O.p.T.S; TEACHER CORPS

MILES COLLEGE (B1RMINGHAM;AL) AND JEFFERSON COUNTY BOARD OF
EDUCATION (BIRMINGHAM; AL) TEACHER CORPS PROJECT

ix
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E Descriptors: Provide at least three descriptors from the
Thesaurus of EkiC Descriptors

The first should indicate which of the Teacher Corps.basic outcomes or key
program features is addressed -by your prOduct or practice:

ERIC Descriptors Teacher Corps- or Features
Q ' _

Educational Environment
Low Income,lroups

Staff Improvement
Inservice Education.

Adopiion (Ideas)
Program Coordination.
Program Development

Diffusion
Demonstration's (Educational
Information Dissemination

Cross Cultural Studies -.

Cross Cultural Training

Diagnostic Teachinb

Preservice.Education
Inservice Education
Teacher Education-

-Community Education
Field Experience Programs

Community_

Governing Boards

Decison Making
Governance

Improved school climate which fosters
learning -of children from low-income
families

Improved educational'personnel
development systems

Continuation of programs after end of
Federal funding (institutionalization)

Adoption or-adaptation of innovations'
by other educational institutions
(demonstration and dissemination)

Multicultural education

Diagnostic/prescriptive teaching

Integrated pre- and inservice
training,

Community-based education

Elected community councils

'Representative policy boards

,Collaborative mode of operations
and decision-making

e-

Additional indicators should be chosen from the Thesaurus or from the
"ERIC Descriptor Index" in Educational Program That Vork that describe
the nature of the product or practice. If you think that there are more
than three descriptors that are appropriate for your innovation add them
in a new.columr on the right as shoWn below:

. DES( 1 EDUCAT4ONAk.ENVIRONMENT
.-= 2 CROSS CULTURAL TRAINING

3 INSERVICE EDUCATION

x

4 INDIANS

5 INDIVIDUALIZED INSTRUCTION



0 Target Audience-or Audiences: Tell whether the program is intended
for students, teachers, teacher educa-
tors, school.administrators, community
groups, Teacher Corps projects, etc.

Indicate the intended, level of use (elementary school, preservice
teacher interns, teacher iniervice/staff development programs, etc.)-

Indicate if the program concentrates on a given-subject matter area
(modules in questioning skill for teachers, mastery reading units
for Spanish speaking students, etc.)

Description of Innovative%_Produot -or Practice: Caption and narrative.

First, prepare a brief caption-type descriptive phrase forthe product (try
to keep it to one line, if possible, and not more than two):

A HIGHLY STRUCTURED APPROACH TO PRIMARY GRADE MATH-INSTRUCTION

A PROGRAM GUIDING PRESERVICE TEACHERS IN THEIR MASTERY_OF SPECIFIEDSETS OF TEACHING SKILLS SEQUENCED TO FORM A DEVELOPMENTAL PATTERN
)

.Then, skip a line and provide a brief'narrative of the product or practice
in the space provided (if possible); you may add up to two lines of type
at the bottom of the worksheet but do not exceed 80.characiers(includingspaces between words) for each line (there are 8O spaces provided in each
of the boxed-in lines-of the worksheet).

See Educational Programs That Work for examples of program descriptions.

0 Evidence,of Effectiveness: Information about'asstirances or claims.
that the product or practice does What'

supposed to do.

-Begin this with information about the developmental stage of the,product
or practice; evaluation or .product assessment piocess completed:

PRESENTLY -BEING IMPLEMENTED IN FOUR INNER CITY SCHOOLS

PLAINS TEACHER CORPS NETWORK ENDORSEMENT, AUG 79

APPROVED BYAP 5/8/79

Then; provide additional information ,about the effeOiivingssafith-produot----

-- STUDENT SUSPENSIONS WTHE_PROJECTSCHOOLS DECREASWait PERCENT,AND PROGRAM WAS EXPANDED TO ALL 13 HIGH SCHOOLS IN THE DISTRICT

': PROGRAM PRODUCED LARGE GAINS'COMPARED WITH ACONTROL GROUP OF
ELEMENTARY STUDENT TEACHERS'IN KNOWLEDGE OF TEACHING SKILLS,'AND VERBAL INTERACTION WITH CHILDREN



0 Target Audience-or Audiences: Tell whether the program is intended
, for students, teachers, teacher educa-

tors, school. administrators, community
groups, Teacher Corps projects, etc.

Indicate the intended level 0 use (elementary school, preservice
teacher interns, teacher iniervice/staff development' programs, etc.)-

Indicate if the program concentrates on a given-subject matter area'
(modules in questioning skill for teachers, mastery reading units
for Spanish speaking students, etc.)

Description of Innovative Product -or Practice: Caption and narrative.

First, prepare a brief caption-type descriptive phrase forthe product (try
to keep it to' one line, if possible, and not more than two):

A HIGHLY STRUCTURED APPROACH TO PRIMARY GRADE MATH- .INSTRUCTION

A PROGRAM GUIDING PRESERVICE TEACHERS IN THEIR MASTERY_OF SPECIFIEDSETS OF TEACHING SKILLS SEQUENCED TO FORM A DEVELOPMENTAL PATTERN
. )

Then, skip a line and provide a briefnarrative of the product or practice
in the space provided (if possible); you may add up to two lines of type
at the bottom of the worksheet but do not exceed 80.characiers(includingspaces between words) for each line (there are 80 spaces provided in eachof the boxed-ih lines-of the worksheet).

See Educational Programs That Work for examples of program descriptions.

Evidence,
Information about'assurances or claims'

vidence of Effectiveness:

that the product or practice does what'
it-is supposed to do.

Begin this with information about the developmental stage of the ;product
or prafficei evaluation or .product assessment piocess completed:

PRESENTLYA3EING IMPLEMENTED IN FOUR INNER CITY SCHOOLS

PLAINS TEACHER CORPS NETWORK ENDORSEMENT-, AUG 7

APPROVED BYJD.RP 5/8/79

Then, ,provide additional information_abdut the effectiveness- of-th-productr-

-- STUDENT SUSPENSIONS _IN THE-PROJECT SCHOOLS. DECREASED)34 PERCENT
AND PROGRAM WAS EXPANDED TO ALL B HIGH SCHOOLS IN THE DISTRICT

PROGRAM PRODUCED LARGE GAINS`COMPARED WITH A CONTROL GROUP OF
ELEMENTARY STUDENT TEACHERS'IN KNOWLEDGE 'OF TEACHING SKILLS,AND VERBAL INTERACTION WITH CHILDREN

-



QImplementation Requirements: Describe what an adopter will have to
do to implement the product or practice.

Include information on staffihg required, training needed, facilities
required, and so forth. If different adoption patterns are possible
describe the range of situations. Indicate the "OW ofadoption:

THE PROGRAM CAN BE ADOPTED BY _AN ENTIRE SCHOOL DISTRICT OR BY-
ONE_SCHOOL. TEACHER PARTICIPATION SHOULD BE ON'A VOLUNTARY
BASIS. A FACILITATOR IS NEEDED TO TRAIN EXISTING SCHOOL PER
SONNEL, SPECIALISTS FROM DISTRICT, ETC., AND PARENTS

0 Cost of Adoption: List all of the major program costs:

If your project uses many handbooks, indicate the pumber of handbooks- and
the range of.costs rather than trying to squeeze in mntion of every title.

If you group materials for sale; indicate major groupings with approximate
costs; indicating if unit orders are also filled.
If yo project uses commercially _ available materials, use a phrase such
as, "A wide variety of commercially available materials already found in
most cl ssrooms is used:"

et
For staffing and equipment, give a -general idea of Aat is required;
ifidiqate the number of students covered and whether it's a start-up or
continuing ng cost.

The. focus here is to provide the reader with an idea of the type of
costs involved.

If you feel -cimfartable with lisiing a per-pupil cost, do so; but indicate
the number of Students covered and.whether it's a start-up or continuing
cost.

0 Services Available to _Adopter: 'Describe how you can help an adopter.

First, indicate if you are funded to provide technical assistance to adopters
(NDN-funded Developer /Demonstrator project; BEH Outreach Project, etc.) or
may be able to provide assistance within specific limits (Training may be
provided for Teacher `Corps Projects in Midsouth Network; etc)
Then, provide information an materials, training, implementation services,
demonstration sites, and awareness sessions that you may offer. Indicate
what cost arrangements are involved for particular services:

A.THREE DAY TRAINING WORKSHOP AT ADOPTER SITE MAY BE NEGOTIATED

0 Contact Persons: List the name, title, agency or district, and phone
number (with area code) of, the individuals) to be
contacted for information about adoption of product.

xii 13
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PROJ Auburn Un4versity at Montgomery and Montgomery (AL) Public Schools
Teacher Corps Project

DESC 1. Educational Environment
2. Inservice Education
3. Community Education

MUDS Classroom teaChers, Teacher Corps 'project community councils, community
members.

INOV Inschool suspensn and community tutoring.

Developing a process_ to get volunteer community members to work with
suspeMed or drop-out students

EFFT Presently being developed..

-IMPL The program can be adopted by an entire school district or by one school.
Community volunteers, teacher participation, and'a school-community
facilitator are needed.

COST Not yet determined.

SERV Consultation and training.

CALL Robert A. Wieseman
Director; Teacher Corps
Auburn University at.Montgomery
School of Education
Montgomery, Alabama 36117
(205) 279=9110 Ext. 416

19



Auburn University at Montgomery and Montgomery (AL) Public Schools
Teacher Corps Project

DESC 1., Staff Improvement
2. Program Development
3. Cross-cultural Studies

AUDS Classroom teachers and teacher educators;.Teacher Corps project intern
and teacher graduate education programs;

INOV Multicultural master's degree.

A masters degree in education at either the elementary, middle or ,secon-
dary level of certification with a concentration in multicultural
education with field-based components.,

EFFT Presently being developed -- :will_be implemented beginning of the 1980=81
school year. t

IMPS The multicultural concentration will need to be structured within the
existing teacher education certification prOgram.

*

COST Not available at this time.

SERV Consultation available.

CALL Robert A.Veseman
Director, teacher Corps
AuburOniversity at Montgomery
Schoolnof Education

'IMontgomery, Alabama 36117
(205) 279-9110 Ext. 416



PROLI University of South Alabama and Mobile (AL) County Public Schools
Teacher Corps Project

DESC-'1. Project Management
2. Management -by Objectives
3. Microcomputing and Managemeht

AUDS Tederalistateflocal program staff personnel

INOV ,Using microcomputer.to sort.and display staff activities by
Program objective.

'The- program also listsihours_dedicated and others involved. It is
designed to 461°0 time-bound (temporary system) programs,
manage. humanxesoprces as they relate-to the program objectives...

-

EFFT Being pilot:=tested with the USA Project, 1980..

IMPL Could be directly adopted-,.since the program parameters'are flexible
enough to accommodate mpst requirements. _

1

. .

COST Program (software): $120.00, Microcomputer: 12,900,: $3,600.
. , .

_SERVComplete documentation is included but further help can beneptiated.

tr;

CALL Thomas W. Hewitt.
Director, Teacher Corps_ :---

AJniversity.of South Alabadh
College of Education :

ILB-426
Mobile; Alabaffia 36688
-4205) 460=6315

or

')avid K. Mosow

e .



PROJ Univeriit9 of Alaska_(Fairbanks) nd Alaska Department of Education
(Anchorage) Teacher Corps Project

DESC 1. Cross-cultural Studies
2. Preservice Edudation
3. Field Experience Programs

AUDS Alaska native students living in rural Alaskan villages who are
working toward a B.Ed. degree and either elementary or secondary
state. teacher certification.

INOV' Cross-cultural Education Department Program (X-CED): A five-year
integrated, field-delivered B.Ed. degree.

This degree program consists of a five=year-siquence of integrated
courses of study forming a sixcredit core for each semester and
laying the conceptual foundation fOr the degree, accompanied by six
credits of other university required or elective courses: -In some
bases, the integrated course of study carries over both.semesters,
in a year. The sequence of conceptual themes for this core course
of study is as follows: Concept of Culture, Cultyre and Learning,
Minority Groups and World History, The PluralistA American Society,
Alaska Native History and,Cuicture, Current Alask Economic and

Political jssues, Sociobultui.al Context of Classrpoffis, Sociocultural'
Organization of- Nassrooms, Cross=cultural-Teachirkg Methods,*and.
Student Teaching. There are accompanyingyfield experiences and

______.classroom_practicums--throughout.

EFFT The program Ifas been offered in several different forms for the past
six *ears; it is currently being revised in described format. There
have \ben abo t 70 graduates of the program; many currently teaching
in rural' ,Alask Under a new structure, student attrition rates are
down.

IMPL This program was, designed for the unique conditions of field delivery
to rural Alaska but could be adopted by other field-based or campus.
programs lithe staff involved have a variety of areas of expertise
in education, social science and humanities, and if the complex issues
relating culture to education are Understood.

COST Costs for delivery to rural.Alaska_are not translatable to other.
situations. Currently ha a staff, of 12. Use available published
texts, xeroxed/articles, ecially developed audiotapes, and specially
developed course outlines.

SERV X-CED is not funded to provide technical assistance. Course outlines
.can_be made iVailable for cost of production. Staff assistance on
site may be provided if convenient and if eost is paid by other sources.

Pat Dubbs
Statewide Academic Coordinator,

X-CED Program
University of Alaska
School ofiEducation
Fairbanks, Alaska 99701
(907) 479=7694



PROJ University of Alaska (Fairbanks) and Alaska artment of Education

(Anchorage) Teacher*Corps Project

DESC 1.
.

Cross-cultural Training
2. Preservice Education
3. Field Experience Programs"

AUD

0.

Alaska,native students livinTin rural Alaskan villages who are
working toward a B.Ed. degree and either elementary-or secondary
state teacher certification.

.

INOV Cross-cultural Education-Department Program (X=CED): A dispersed,

rural delivery sytstem for an integrated five-year.B.Edv degree.

EFFT

This system was developed:for the unique conditions of rural Alaska
in order to-afford stOents.liVing in stall, isolated,villages (popu-

lation: 50=.,000) the'opportunityof acquiring all.M.degree and
.teaChercertification. _There_ are currently-sevem,field centers sup= -

ported by a central staff-'at the university camput ilt FairbankS Each

field ,center is operated- by a resident_faculty,member who- administers
the program for-resident, st6depts,tn:five_to six :villages surrounding -

the field center. In addition toregional tutorial, administrative;'

and politioal_responsibilitiesi eaCh:fIeld faculty members bas'state=

wide instructional reiporisibilities. Course development and program

planning are carried-out bythe whole staff' during theiummer months.
--Courses-aremdelivered ty_a combination _of written correspondencei,

audiotapes, and face -to -face contacts. =

The program has been in existence in,SeveralAifferent;forms for the

past ten years, and it is constantly-being-adapted to Changing circum=.

stances.- There have been about 70'graduates of:the program, many
currently teaching-in rural .Alaska.

IMPL This delivery system was,designed-for.theUnique conditions of stUdents,7
in'rdral Alaska but colikrbe adopted by other progres.
(possibly on-campus :programs too) if the staff have-a_varietyipf ei

pertise and are willing to develop courses a n cooperation:,With:others.

.

COST Costs for delivery to rural Alaska are not-translatable to other

situations. Currently Nave a-staff of 12. Costs are high in travel

and communications but low. in capital improvements.

SERV. X7CE iS not fundecito provide tech cal assistance._ Staff'assistance

on s e may be provided if Onvenientland if cost paid by othertources.-:

CALL Pat Dubbs
Statewide Academic Coordinator
X-CED Program

University of Alaska
School dT Education
Fairbanks, Alatka 99701
(907) 479=7694
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PROJ University of Alaska (Fairbanks) and-Aiaska'Department of Education
:(Anchorage) .Teacher Corps Project.

9ESC 1;, Governance ,

2. Cro§s,cultural Training
Preservice Education

AUDS Alaska natiVeStudent5 living in_rural Alaskan villages who are
working-toward' a LE& degree and either elementary or secondary
state teacher certification;

- ,

INOV Cross=duitura Education Department Program (X-CED): A complex,
deCentralized decisipp=making structure to govern,feld delivery
,of:an-integrated,'five-year.B.Ed. degree.

This.structure was developed forAlie unique conditions of rural Alaska
in order to' insure obritinued comthUnity input and control,of the delivery,
of the degree program; Each of the -seven :regions where the program_
currently7operates is governed 'by airi elected regional panel composed of

. local or. regional school board members, other community. members, X-CED
stUdents,_and other educational agency personnel: These panels are
responsible for selecting students,andlNonitoring their progress;

:selecting and annually approving fieldfaculty and general program op=
erationi. The entire program,is governed by_a_statewide_consortium board
composed of regional panel representatives;- this body hires_and_fires the
program director who works, out of---F-a-irbanks and-is responsible: for overall

program "operation:'

EFFT This governance structiire,has'made it potsible-for_X-CED to survive
olitical_and economic vicitudes-oyer_the past ten years_and is

"-.responsible for the eminent fnstitutionalt7ation and economic support '
of the program by the University of Alaska;

-

IMPL governance structure was4esigned.for the unique conditions of
delivering _a statewide_ program In diverse regions of rural Alaska but
could be adopted by_otber field -based prograslf there is a commitment

,-to community control of decision-making in a cross-cultural context;

COST Costs for. delivery to rural Alaska: are_not translatable to other
situat:[ons; Costs are high. in travel and communications but low in
capital improvements.

SERV X=CED is not_ funded to proVide tedhr4-0aUassistance; Staff assistance

on'site may be provided if corNenferit and if'cost is'paid by other'
sources.:

CALL Pat.Dubbs
Statewide Aca hie Coordinator,
X=CED Program

University of Alaska
School of Education
Fairbanks, Alaska 99.701

(907) 479-7694

(



PROO Northern Arizona University (Flagstaff) and Lebpo Boarding School (Winslow)-
-and Kaibeto Boarding School (Kaibeto) Teacher Corps Project

DESC 1. Program Development
-- 2. Field Ekperiefice Programs

3. _Cross-'ultur Studies'

4. Cross=cultural Training

AUDS Student' achers, community, and Teacher Corps projects.

INOV 1). A Management Information Systemi 2) ,A Management and Documenta- .

tion System; 3)_ A Model for the Analysis of Inseuice Teacher
Education; 4)- Preservice Education for Dine Teacher Carps Interns:
Navajo Language and Culture; 5) Rine yeaCher Corps Observation..
and Evaluation,Instrument; 6) Early Navajo History; 7) Dine Teacher
Corps Slide/Tape Presentation; and 8) Cultural CompetenCies: A

:Model for Awareness.

EFFT Items 1 and 2 were submitted to the.Department of 14:E:W , National Institute
of Education and Education Resources Information Center (ERIC). Correspon-
dence was received on. July 11, 1989, from ERIC Clearinghouse on Rural
Education and Small-Schools, Las Cruces, New Mexico, requesting abstracts
and announcement of the two documents to publish in Resources in Education.
Items 3-8 are under development____,

COST Costs will pettain to staffing, training and facilities. At thig time,
approximate costs are not certain.

SERV Training workshop(s) at adopter'site may be negotiated

'CALL Roger Wilson
Director, Teacher Corps
Northern Arizona University
College of Education
P.O. Box 6002
Flagstaff, Arizona 86011
(602) 523=2009 or 2540



PROJ Dominican College (San Rafael' and Vallejo (CA) Unified School
District Teacher Corps Project

DESC 1. Educational Environment 4. Diffdsion
H2. Staff_ Improvement 5. .Decfsion Making

3. -Adoption (Ideas) S. Community
.-

-i

ADDS Elementary_ and- secondary inserviee teachers, school administrators,
Teachei. Corps project interns,. and community groups.:

I

INOV A five-year program td.improve.School cliMate, establish a staff
development system, promote cOmmunity.involvement, institutionalize
innovations, and disseminate useful practices.

EFFT The Teacher.Corps program is presently being planned for the staffs
of an elementary school,'a junior high, and a senior high in Vallejo,'
acid will be implemented during,1980=1984.

IMPL The program can be adopted by a feeder school system consisting_of an

elementary school, ajunibt. -high, and a senior high. A collaborative
partnership is needed between an-institution of higher education
and a feeder school system; with at least one paid full time staff
member from each. Community support is also needed in'the form of
an ongoing volunteer committee and a half=time paid staff membel-.

COST Unknown at this time

,Expense reimbursement will enable project personnel to provide assist-

ance to thoseinterested in useful project processes, practices

And products.

CALL Judy Guilkey
'Directdr, Teacher Corps
Vallejo City Unified School District
.32 }-Wallace- Avenue

Vallejo, California 94590

(707) 644-4081



PROJ Dominican College (San Rafael) and'Vallejo (CA) Unified School
District Teacher Corps Project

DESC 1. Educational Environment 4. .Diffusion

2. Staff Improvement 5. Decision Making
3. -Adoption (Ideas) 6. Community

AUDS Elementary.andsecondary inserviee teachers, school administrators;
Teachei-. Corps project interns;. and community groups..' .

INOV A five-year program t6:improveschool cliiiate, establish a staff,
develgpment system, promote'cOmmUnity.involl4ement, institutionalize
innovations, and disseminate usefdl practices.

EFFT The Teacher.Corps program is presently being planned for the staffs

of an elementary school,'a junior high, and a senior high in Vallejo;
anti will'be implemented durlpg,1980=1984.

IMPL The program can be adopted by a feeder school system consisting_of an
elementary school, ajunibl'hih, and a senior high. A collaborative
partnership is needed between an-institution of higher edbcation
and :a feeder school system; with at least one paid full time staff
member from each. Community slipport is, also needed in'the form of
an ongoing volunteer committee and a half=time paid staff member.

COST Unknown at this time.

,SERV Expense reimbursement will enable project personnel to provide assist=

`ance to those-interested in useful project processes, practices

And products.

CALL Judy Guilkey
'Directdr, Teacher Corps
Vallejo_City Unified School District
-321_Wallace_Avenue

. Vallejo, California 94590

(707) 644-4081



PRIM Colorado State University (Fort Collins) and Fort Lupton
Public Schools Teacher Corps Projectaoo

DESC 1. Staff Improvement.
2. Inservice Education.

.3. Teacher Education:

ADDS School staff and teacher educators.

INOV Orientation and training:program for teachers new to the district;

EFFT To be developed in spring and summer of 1980; implemented and
evaluated in fall, 1980. - .

IMPL Staff time and energy. AdminiOrative ccemitment.-

COST Staff time and energy. Materials and media development;

SERV Written and/or media documentation of program development, content
implementation and evaluation..

CALL John Rocha.'

Fort Lupton Public Schools
301 Reynolds Street
Fort_Lupto alorado 80621
(303)857-27 1

,
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PROd Colorado State University (Fort Collins ) and Fort Lupton

Public Schools Teacher Corps Project

DESC 1. Community
2. Staff Improvement
3. -Community Education

AUDS CoMmunity residents, school staff, teacher educators; and child

development faculty. :

INOV Parenting programs in support of the schools.

Various parenting programs are available to assist parents in

supporting what-goes on in schools.

EFFT Programs to, be developed and implemented in 1980,81.

IMPL Coordination, preferably by someone trained in early childhood

education.

COST Time and effort. Duplication of materials.

(/'SERV Written and/or pledia documentation of programs development,

content, and implementation.

CAL ichele Turbert
Colorado State University/
Fort Lupton Teacher Corps

200 IS Building
Colorado State University
Fort Collins, Colorado 80523
(303)491=6093
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PROW Colorado State University (Fort Collins ) and Fprt Lupton
Public Schools Teacher Corps Projeti

DESC 1. Preservice Training
2. Cross-cultural Training
3. Low Income Groups..

AUDS Teacher Educators and school staff.

INOV Cultural immersion field experiences for prospective teachers.
..e

One-week teaching experiences.are provided in rural and urban
areas prior to student teaching. Although there is a surplus
of teachers nationally, there continuesao be a shortage of
qualified applicants in less advantaged areas;

EFFT Evaluation studies have been completed.

IMPL CooHination through the IHE teacher education, program.

COST Time and effort. Transportation and supervision expenses.
Students are boarded with local families.-

SERV Written_and media documentation of program development, content,
and implementation.

CALL Lonnie Wood
Colorado State University
Department of Education
Fort Collins, Colorado 80523.

(303) 491=5425
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PROD Colorado State University (Fort Collins) and Fort Lupton
Public Schools Teacher Corps Project

DESC 1. Community Education
2. Community
3. Program Coordination

AUDS School staff; community representatives, and community educators.

INOV Community schodl.

A program intended to better meet the ongaing educational needs of
an entire community, utilizing school facilities, beyond grades K-12.

EFFT Attendance at self-siipporting classes offered on site.' Financial
support from the school district and the community to be developed.

IMPL Task force of community residents, school staff and, students; along
with a community tducator as coordinator/facilitato&

COST Time and effort for developing, conducting, and evaluating a community
survey.

SERV Written and/or media documentation of program development, content;
and implementation.

CALL Sharon Mitchell
Fort_Lupton Public Schools
301 Reynolds Street
Fort Lupton; Colorado 80621
(303) 857-2711

-or-
Constance Schroeder
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PROD Colorado State University (Fort Collins) and. Fort Lupton
Public Schools Teacher Corps Project

DESC 1. -Diagnostic Teaching
,2. Educational Environment
3. Low Income Groups

AUDS School staff and teacher educators..

INOVr Peer tutoring and counseling program.

EFFT Documentation of effectiveness in Fort Lupton schools.

IMPL Task force of teachers, students and administrators. Orientation.

Demonstration by proponents on'sites. Administrative support.

COST Time. Development of managementylan.

SERV Documentation of the program in-Fort Lupton Schools via written

materials and/or slide-tape presentations.

CALL Marcos Puente
Colorado State University/

Fort Lupton Teacher Corps
200 IS Building
Colorado State University
Fort Collins, Colorado 80523
(303) 491-6093

P
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PROJ Colorado State University .(Fort ColYin and Fort Lupton

Public Schools Teacher Corps Project

.

DESC 1. Preservice Education
2. lnservice-Education
3. Staff Improvement'

INOV

EFFT

Paraprofessional

Orientation and

To be developed-
fri fall, 1980.

s, school' staff and community .residents.

training program for paraprofessionals.

in sprtng,,1980; implemented and evaluated

IMPL Administrative commitment.
Staff time and effort to assess local needs and develop a-program..

COST Staff time and effort., Materials development.

SERV Written materials and/or_a media presentaticihrof program development,

content, implementation and evaluation.

'CALL John Rocha . _ _

Fort Lupton Public Schools
301 Reynolds Street
Fort Lupton, Colorado :80621
(303) 857=2711



PROJ qolorago State University (Fort Collins) and Fort Lupton
Public Schools Teacher Corps Project

DESC 1. Information Dissemination ,

2. Demonstrations (Educational)
3. -Diffusion

ADDS= Small/rural school staff and community representatives. Teacher

'educators for small/rural schools.

INOV Journal focusing on the needs of the small/rural staff member.

EFFT To be published quarterly, in consortium with other IHE's in the

Rocky_Mountain area begin4ng in the spring of 1980. Effectiveness

Will be determined by subscription support.

I

IMPL Experience with developing and publishing publications and with

building readership.

COST Commitment-of1-2 years support by the respective institution(s)

until the publication is self-supporting.

.SERV Sample materials. }Written description and documentation

start up process. i

'CALL Rtchard Fisher
Colorado State University
Department of Education
Fort Collins, Colorado--80523
(303) 491=5207

of the



PROJ Colorado State University (Fort Collins) and Fort Lupton
Public Schools Teacher Corps Project

DESC 1. Community Education
2. Field Experience Programs
3. Program Development

AIMS' School staff and environmental educators.

INOV- Development and utilization-of a school-community nature center.

EFFT To be developed in the spring and summer, 1980. .

NFL Task force of school staff, students, community residents and

university representatives. Land owned-by the schools or donated.

Time,and effort by variogs individuals.

COST Most if not all costs for-land and materials can be covered theoug

donaiions.

SERV Documentation of results in Fort Lupton is available through written
materials and /or slide-tape presentations.

CALL Sharon Johnson
Colorado:State University
Department, of Education
Fort Collins, Colorado 80523
(303) 857=2317

-or-
Howard Bruner
(303) 491-6812



POOJ Colorado State Universit(Fort Collins) and Fort Lupton
Public Schools Teacher Corps Project

DISC 1. Community Education
2. Community
3. Educational Environment

BUDS School staff, community representatives, and community educators.

NOV An instrument and activities for measuring and improving a community's
climate in support of its schools.

EFFT To be developed during the spring and summer of 1980.

IMPL Staff time and effort. Community volunteers and/or liaison staff.

COST Staff time and effort. Costs of printing the instruments.

SERV Written and/or slide-tape documentation of the instrument and the
procedures required.

CALL Sharon Johnson
Colorado State University
Department of Education
Fort COlins,_Colorado 80523
(303) 857-2317
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PROJ Colorado State University (Fort Collin nci*Fort Lupton

Public Schools Teacher Corps Project

DESC 1. Community Education
2. Field Experience Programs
3. Community

ADDS School staff and community representatives.

INOV Deveopment of readings based upon localfolklore.

EFFT Documentation of effectiveness in Fort Lupton Schools.

IMPL Gathering local folklore and adapting materials for readers.

COST Staff time and printing expenses.

SERV Sample materials. Directions for development.and adoption.
Possible slide,tape docuthentation.

CALL Delmar Archuletta or Louise Delgado
Colorado State_University/

Fort Lupton Teacher Corps
200 IS Building
Colorado State. University
Fort Collins, Colorado 80623
(303) 491-6093

.:



PROJ Colorado State University (Fort Collins) and fort Lupton
Public Schools Teacher Corps Project

DESC 1. Cross=cultural Studies
2. Cross-cultural Train)ing
3. Low Income Grcups

-MUDS School,:itaff and teacher educatOrs.

INOVTeachiroompetencietforoducationthat is multicultural.

EFFT Useful'at CSU for initiating discussion about a multicultural
curriculum for prospective teachers.

IMPL Opportunity far teacher education faculty to collectively analyze
existim program(s) in light of these competencies.

COST Time,,spactvand commitment of administration and faculty.
5

SERV Litt of competencies and_written documentation of proceedings at CSU.

CAL Berniee Bass-de Martinez
Colorado State University
Department of Education
Fort Collin, Colorado ''80523
(303) 491=6093
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PROD University of Connecticut (Stori*s) and Windham Public-Schools

Teacher Corps Project 4

DESC 1. Inservice Education
2. Educational Environment
3. Staff Improvement

ADDS School administratorce, elassr000r teachers, teacher educators;

elementary andand secondary schotls.

INOV Teacher Corps Consultant Program.

The Teacher Corps Consultant program is being developed to:
1) provide schools with the expertise of teacher education and
2) create opportunities for IHE faculty to spend time in the
elementary and secondary schools.

EFFT Currently being implemented.

IMPL Implementation will require shift in the reward structure for IHE
faculty for service-oriented activities.

COST About $100.00 per day for consultant's fee.

CALL Arthur D. Roberts
Director, Teacher Corps
University of Connecticut
School of Education
Box U.T.7

Storrs, Connecticut 06268
(203)-486=4877

'*
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PROD. Howard University and Washington D.C. Public Schools Teacher/Corps
Project

DESC 1. Educational Environment
2. Inservice = Education
3. Staff ImproveMent

AUDS Tlacher inservice /staff development programs; K-12 teacher educators

INOV Peer support program developed by educational personnel, K-12.

Educational personnel in a feeder system of schools, K=12, develop
the attitudes and skills which enable them to be more supportive,
of each other in providing a positive educational program and

,environment for youngsters.

EFFT Pilot-testing during'1979-80 and 1980=83 in Teacher .Corps project
schools in Washington D:C.-!-..program developed t4 university
facilitators, project personnel. and educational personnel in the
schools.

IMPL Willingness to collaborate by 'faculty in the schools.

COST Resources for planning time.

SERV A description of the process,and training.

CALL BeSsie C. Howard
Director, Ttacher Corps
Howard University
Hayes Administrative Building
5th and K Streets, N.E.
Washington, DX. 20002
(2021 724=493T, 4932, 4933

39
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PROD. Howard University and Washington D.C. Public Schools Teachee.:

Corps Project

use 1. Teacher Education
2. Preservice Education
3. Inservice Education

AUDS Teacher educators, Preservice teacher intern trainers, inservice.
educators, and teacher corps projects. ----,--

INOV Inservice and preservice teacher education: a continuum.

The preservice intern teacher receives teacher training through
participation in inservice actititiesi preceded and followed by
team readiness activities and-proCessing of 1earnings in the

intern, team with an experienced teacher team leader. Cooperating
teachers are encouraged to participate with interns in the-
readiness training sessions and to,assist interns in their efforts
to apply new learnings to the praCticum of the classroom. A focus

on reading*hievement for students is supported by reading
instruction-at the university and in the reading resource room.

. The team:leader has a major function Of demonstrating reading
instruction skills for interns and regular teachers.-

.EFFT Pilot-testing during 1979 -80 and 1980-81 in the Teacher Corps

project schools in Washington D.C. Developed by a team leader,

cooperating teachers, and other project personnel.

IMPL Cooperation of inservice participants; team leader needed to demon-'

strate skills and train interns and regular teachers. -

COST Time.2

SERV Descriptionof the process; consultation is negotiable.

CALL Bessie C. Howard :
Director, Teacher Corps
Howard University
Hayes Administrative Building
_5th and K Streets, -N.E.
Washingtob, D.C. 20002

(202) 724-4931, 4932,.4933'
or (202) 636-7887

40 t



PRCO Howard University and Washington D.C. Public Schools Teacher Corps
Project

DESC 1. 'Teacher Education
2. Inservice Education
3. Staff Improvement

AUDS Vision programs, K=12; special educatOs; teacher inserviCe and
staff development programs; regular teachers receiving mainstreamed,
handicapped children.

INOV Expanding facilities.for teaching visually impaired students in the
environment,of regular education.

Secondaryschools and teachers are prepared to accommodate and teach
students of secondary tchOol_age who are visually impaired and have
been in the elementary school environment. Mainstreaming is the
goal where-readiness is apparent.

EFFT Pilot-testing duilng 1979-80 in Washington D.C. Teacher Corps project
public schools. Developed by special educators in the vision program
of the Teacher Corps project school (elementary), university facilitors,
and Teacher Corps personnel.

IMPL Teacher trainers with expertise in the area of tpecial_education for
the visually impaired. Space in the school for special equipment
for-visually impaired students. -

. _

COST Materials to meet the reading needs "for the visually impaired
students. Training costs.

SERV DesCription of training processes. Descriptors of needed equipment.
Consultant help negotiable.

CALL Bessie C..Howard
° Director, Teacher Corps

Howard University
Hays Administrative 8uilding
5th 'and K Streets,-E.-
Aasbinttoh,_D.C. 20002 c)

202) 724-4931, 4932, 4933
or (202) 636-7887

41

.1;



PROD Howard University and Washington D.C. Teacher Corps Projeit

DESC 1. Program Coordination'

2. Inservice Teacher Education
3: Decision Making

ADDS Inservice curriculum planners, teacher educators, external programs
in schools, and teacher corps-'projects.

'Noy dbllaboration betwegn temporary program and school system staff
development personnel to develop and implement individualized
inservice training.modules.

,
Inservice training modules were developed and implemented jointly by
public school, regional and.Teachir_Corpt:personnel. Pflot=testing
with intensive classroom /schdo1 Nrowupii-provided in the Teacher
Corps schools for personalizing 'arid validating the processes and

products.
._

EFFT Pilot testing-during 1979-80 and 1980-81 in,the.Washington D.C. Region
4 Public Schools and Teacher Corps project schools. Developed by D.C.
Public Schools Region 4 Assistant for Instruction and Teacher Corps
personnel.

IMPL Criteria for inservice courses. Authority to implement design in the

schools. Collaboration and trust between project personnel and public
school personnel.

T
COST Instructors for courses. Duplication of modules and resources.

SERV Modules for inservice. Description of the process. Consultation

negotiable.

CALL Bestie C. Howard
Director, Teacher Corps.
Howard University
Hayes Administrative Building
5th and K Streets, N.E.
Washington, D.C. 20002
(202) 7244931, 4932, 4933
or (202) 636=7887

42
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PROJ Howard University and Washington D.C. Public
Project

DESC: 1.:eacherlducation
2. Inservice Education
3. Staff Improvement

AUDS Mathematics.,educators, K=12;
and all content teachers.

Schools Teacher Corps

inservice/staff development programmers;

INOV Mathematics in the content areas,
approach.

Activities for assisting teachers
tive use of basic mathematics skil

_ disciplines.

K-12; a competency-based curriculum

in the content areas in the integra-
ls in the curriculum of the other

EFFT' Pilot - testing during 1979-80 in Teacher Corps project schools in
Washington D.C. .Developed by mathematics teacher educators, class=
room teachers, and Teacher Corps personnel.

'IMPL Activities can be implemented by teachers, K-12; with basic mathematics
background arid curriculum development skills. Time for workshop and

seminar training.

COST Trainers and time.

SERV Description of, prograin; consultation negotiable.

CALL Bessie C. Howard
Director, Teacher Corps ti

- Howard University
Hayes Administrative Building
5th and K Streets, N.E.
Washington, D.C. 20002
-(202)424=4931,4932,4933
or (202) 636=7887
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PROJ Howard University and Washington D.C. Public Schools Teacher Corps
Project

DESC 1. Inservice Education
'2. Decision Making
3. Educational Environment

AUDS Teacher Corps Projects, school planners, teacher educators, and
inservice/staff development programmers, K-12.

INOV Self-diagnosis and prescription: K-12 faculty planning for inservice.

School Needs Assessment and Planning (NAP) teams, in-a feeder system
of schools, plan their own individual and collaborative inservice
training programs for faculties, based on the skills that educational

-personnel need in order to implement an already identified school plan
and school system mission of competency-based curriculum.

EFFT. Implementation and continuation of the planning was funded to take
place, 1979-80. Developed by Teacher Corps personnel, a university
facilitator in each site school, community persons; and faculty members
selected by teachers.

IMPS Teacher education facilitators and a willingness to cojlabprate by
K-12 fkulties.

COST Planning, time, and space.

SERV A description of the process- consultation is negotiable.

CALL Bessie C. Howard
Director, TeaeherCorps
Howard University
Hayes Administrative Building
.5th and K Streets, N.E.
Washington, D.C. 20002
(202) 724=4931, 4932, 4933
or C202)* 636-7887
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PRGJ Howard Univesity'and Washington' D.C. Pub 'Pic Schools Teacher Corps
Project

DESC T. Diagnostic Teaching
2. Inservice Education
3. Staff Improvement

AUDS. Reading teacher educators, teacher insevite programmers, reading
resource teachers, discipline - (content} teachers, K=12.

INOV K-12 reading resourceteachert.and laboratories: A supplement to
the regular classrOom.

Reading resource teachers are trained to.assist the,eogulat Oast-
-oom teacher.in identifying and-improving the readingtkills:of
students_with belowlgradeleverAchieVeMent: A reading resource
1azratory with diagnostic: materials is ajltied, by preservice

.--iptern. teachers, regular 016i-sr-doff teachers and resource teachers
4ith_diagnostic reading materials and al)ersonalized approach to
reading in the content areas.

EFFT Pilot-testing in the Teacher Corps project schools in Washington
D.C. during 1979-80. Developed by team leader with reading
expertise; reading resource- teachers, university facilitators,
and Teacher Corps personnel.

IMPL Space for the reading resource room. A reading resource teacher.
Reading teacher educator. Options to schedule students out of the
regular classroom.

COST Diagnostic reading materials.

SERV Program description; consiatant assistance negotiable.

CALL. Bessie C.' Howard.

Director; Teacher Corps
Howard University
Hayes.Administrative Building

:5th-and'K.Streett; N.E.
Washington; D.C. _20002_
(202)724=49314_4932, 4933
or (202) 636-7887



DESC

MUDS

INOV

ZtS

Uniersity and Washington D.. PublicScnools Teacher Corps
-Project

1. :reacher Education
2. Decision Making
3. Preservtce Education

Teacher inservice developers,
and school faculties.

Teacher resource rooms on -site
development7actAvities.

curriculum planners, administrator's,

in the schools, foe professional

. -

..Faculty members worked together with a curriculum coordinator_and
preservice intern teachers to develop resource rooms for faculty
members, based on :identified needs offaculty; -Self-instructional
materials-are utilized in the space_and seminars and workshops
are offered.

EFFT Pilot-tested in the Teacher Corps project-schools in Washingtoni- .Ce

' Developed by faculty planning teamsand Teacher Corps personnel.-
'

IMPL -Extra room for materials and study. , Planning time. Resource

materials;

COST Professional development materiatg.

SERV Program description of the process. Consulting help can be
negotiated.

ALL Bessie C. Howard
Director, Teacher Corps
Howard University
Hayes Administrative-Building
5th and K Streets, N.E.
Washington, D.C. 20002

7. (202) 724-4931, 4932, 4933
or (202) 636-7887

0
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PROS Howard University and Washington D.C. Public Schools Teacher Corps
Project

DESC 1. Staff Improvement
2. Inservice Educati
3. Decision Making

'Aubs_ Administrator educators, school administrators; and inservice/
staff development program developers.

TNOV School administrators professional development.prOgram:' in support'
. of faculty inservice programs 45-12.

AdministratiVe teams in a feederisystemof schools (K-l2) received
training to increase competence in support of inservice training.
Of_their faculties. The orOgtam was based on the needs -of teachers
and administrators to-implement'a school plan for developing
student competencies.. Administrative teams identified priority
needs and helped deVelop an action plan for acquiring leadership
skills for effective administration-of a competency-based curriculum

the-public schools.

EFFT Pi ot=tested during 1979-80 and 1980-81 in Teacher Corps project
schools in Washington, D.C. -Developed by school administrators
K-12, a university facilitator; and Teacher Corp personnel.

IMPL Planning time for collaborative planning by administrative teams.
Tine for aitehdingworkshops and seminars. Funds for consultants
and readings,

.

COST 'Readings and consultants.

SERV Program description. Consultant help is negotiable.

ICALL Bessie C. Howard
Director, Teacher Corps
Howard University
Hayes Administrative Building
5th and K Streets, N.E:
ldaihington, D.C: .20002
(202.) 724 -4931; 4932, 4933
or (202) 636-7887
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,PROj University of North Florida.(Jacksonville) and-Saint Johns County
Schbol District (Saint Augustine) Teacher Corps Projeet

DESC I. Staff Improvement
2. Program Development
3. Ingervice Education

AUDI Administrators and teachers of elementary and secondary schools.

OV A process for identification of staff devetopment and curriculum needt.
This open=ended,_OtespeCific 'approach to needs assessment is used by
:local admihistrators and. teachers to identify curriculum and staff
developlent needs, analyze and,prioritize,these needs, implement
programs to meet the identified needs-i:antrevaluate.the results.

.The five-step process. is on-going and.cOntinuous froM year to -year.
This needs assessment approach does not require the use of outside
consultants or packaged.instruments after administrators are trained
in this needt assessment process:

EFFT Presently being implemented in two schools, 1979=80. Over.one half of
each faculty_voluntarily_participateSin.cUrrfculum and staff develop-
ment. One of the major fringe benefits is the'fattithat_the. faculty
and staff felt:&sense:of ownership and commitment in meeting_
identified.needs.-..-The district isso'impresSed with.theresults-:
that the superintendent OTans.distiict-wide adOptiOn;

IMPS The program can be adopted -an-entire district or by one school. A

facilitator is needed to train school administrators and teachers.

COST The facilitator with knoWledge in the heeds assessment apOi-Oach is th
only cost involved in implementation.,

SERV A one-day workshop and an on-site demonstration of the process may be
negotiated with the Hastings/University of North Florida Teacher Corps
Project.

CALL Elmer R. Tossie or

-birector, Teacher Corps
P; O. Box 487
Hastings, Florida 32045
(904) 692-1134

-

David motrie
Teacher Corps
University of North Florida
P.O. Box 17074
Pottsburg Station
Jackonville, Florida 32216

(904) 646-2940
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University of North Florida (Jacksonville) and Saint Johns County
School District (Saint Augustine) Teacher Corps Project

DESC 1. Teacher Education
2. Field Experience Programs
3. PreService Education

ADDS. Teacher educators and administrators of schools and colleges of
education at institutions of higher education.

.INOV A teacher education program that integrates a site-specific inservice
and graduate program.

Based upon needs assessment results for a particular school, an inser-
vice/graduate program is being developed. The program is nontraditional
in two respects: 1) content==course selection and content focus upon
identified needs of the school site; 2) delivery--a clinical model is
used_as much as possible to deliver courses in which profeSsors use
modeling, team-teaching and coteaching with classroom teachers in .

delivering course content.

EFFT Presently being implemented by. the University of North Florida In two
. rural schools in St. Johns County, Florida. Based upon ethnographic

data collected on teachers, professors and interns, course work is
impacting actual classroom practice. Participation in courses is high.

IMP The prograth can be implemented by any institution'Of"highereducation
"that:is committed to meeting the needs of educatiOnal-practitionert;
Administrators of these institutions need to show this commitment by
altering faCulty reward systems to encourage faculty participation.
in this action research._ Colleges_of education benefit through
increased graduate enrollment and demonstrated commitment:to problems
of practitioners.

COST ilegotiable.

SERV Through consuTtation, the administrative structure of an institution
can be examined and analyzed. Faciljtators may also be needed to
assist graduate professors in implementing the clinical model of course
delivery. Consultation and facilitation may occur at adopter site.

Andrew Robinson. -=oN
Dean, College of Edikation
University of North Florida
P.O. Box 17074
Pottsburg Station
Jacksonville, Florida.32216
(904) 646-2520

Elmer Tossie -or-
Director, Teacher Corps
P.O. Box 487
Hastings, Florida 32045
(904).692 -1134

1904) 692-1134
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David.Mosrie
Teacher Corps
University of
North Florida

P.O. Box 17074
Pottsburg S ation
Jacksonvill , Fl 32216
(904)645-29



PROD University of West:Florida (Pensacola) and Okaloosa County'Schools
Teacher Corps Project

DESC 1. Community EduCation
Program Coordination

3. Educational Environment

AUDS 'Designers of preschool readiness prograt$, COmmUtrity=basededucation.

planners, and TeacherCorps=p0ojects.

INOV An expanding series=of concurrent activities deiigned to improve

- the home:learning environment-for preschoolers and increase school/

.home:.collaboration-for:learning:improvement.

Preschool
Readiness Activities for three -and- four - year -olds and Parenting_Skills

Workshops are designed and conducted. concurrently in the project site

school. _Sessions_currently offered are one daytime hour weekly and

one tWo_hourevening monthly., All sessions are designed. and condbdted

by the. Teather_CorpS:Staff, utiliiing human and material resources

of the IRE, LEA and community service_agencies.

EFFT Participant evaluations are highly positive.Attendance is Picreasing

With each session. Kindergarten performance data from:79=80:control
group:will be compared to that cif program participantt entering

.kindergarten in the 80-81 and 81 -82 school years.

1) Teacher_Corpt staff personnel with the time and skill required for

design and_delivery; 2)-; Tacilities=andadministrative support at the

school; 3) Means and resources tb:initiateAnd.maintain contact with

preschool families; and 4) Availability and cooperation of resource

agencies.

-1MPL

COST-. Minimal additional cost beyond that already specified for staff salaries

and normal program operating expenses. Funds should be made available

to employ additional childcare assistance at minimum wage to maintain a

child/adult ratio 4:1 for all preschool activity sessions. Duplication

of handout materials, refreshments for sessions and nursery facilities

will be:cost considerations.

Contact persons will provide further' information and program development.

assistance upon request.

Marcy Szymanski =or=

Director, Teacher Corps
Univergity of West Florida
Pensacola, Florida 32503

(904) 476=9500 Ext. 241

SERV

CALL

,-or Ms. Faye Shaw
Baker School_
(904) 537-4111 .4'

-

Brenda Murphy
Unipersity of West Florida
Pensacola,_Florida
(904) 476-9500 Ext. 241 -

or Tonl-Brewer
Teadher Corps
University of West Florida
(904) 537=2020
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PROD University of West Florida (Pensacola) and Okaloosa County Schools
Teacher Corps Project. .

-

DESC 1. Governake
2. Community
3. Educational Environment

ADDS School administrators, teacherS, Teacher Corps projects.

INOY Guidelines for a-fair and. equitable elettion of a school=
community council.

Directions are provided to new Teacher Corps projects and other
educational groups for initiating a district-wide election of a
school-community cbuncil. Gu4delines demonstrate ways to assure
equal representation of all minority groups. The topics included
are: planning and tasks to be, accomplished before the election, .

acquisition of suitable candidateS, use of publicity to inform
prospective voters, and methods cif ballot box and mail=in voting.

videotapingEFFT Acceptance by Washington office of Teacher Corps. The videotaping
of the procedural components.

IMPL The guidelines can be used by a' Teacher Corps project or any school t
system. A committee made up of two community people, two teachers
and two school princieals is required to initite proceedings.

COST It varies. Excluding salary-requirements of staff to implement
proceedings, the entire costs lay in leaflets and printed material
or publication. and distribution.

SERV Teacher Corps encourages disSeminatibn of all su essful practices,
and funding is available for distribution of the 'deotaping of an
actual election (available on request).

CALL Marcy Szymanski
Director, Teacher Corps
University of West Florida
Pensacola, Florida 32503
(904) 476-9500 Ext. 241
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PROD

DESC

University of West Florida Pensacola
Teacher Corps Project

1. Cross=cultural Studies
2. Cross-cultural Training
3. Educational Enqronment

And Okaloosa County Schools

AUDS Teachers, administrators and community groups; preservice
and inservice.

INOV A program tb assess stereotypes associated with race, sex age

and handicaps.

Theee. is a need for ,school groups to affect change in their
attitudes and biases concerning race, sex, age and handicaps.
The idea is to begin at .a conscious level of assessing ethnic
and minority siknijarities and differences and then move to 'a

more pervasive level of understanding of stereotypes in the

various ISMLs.

EFFI Presently being instituted. Student attitudes toward bias
and awareness 'of cultural areas have been shown. to improve.

IMPL The program can be adopted by an entire school system or be
incorporated into the 'Teacher Education Program. A good multi-

cultural educatitin'facilitator is necessary for implementation.

COST $100.00 for handouts. 'Curriculum guide in developMentstage.

SERB As a Teacher Corps project we are allowed,limited funds for

dissemination purposes.' material is available on request,

including-videotape.

CALL Jim Parker
University. of West Florida
Pensacola, Florida 32503:

(904) 476-9500 :Ext. 241

or

Horatio Robinson
University of West Flordia
Pensacola, Florida 32503

(904) 476-9500 Ext. 241

or

Omega Gardner
University of West Flordia
Pensacola, Florida'=32503
(904) 476-9500 Ext.-241
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PROJ University of Weit Florida (Pensacola) and Okaloosa County Schools
Teacher Corps *oject

DESC 1. Staff Improvement 4. :Leacher Education
2. Decision Making 5. -Inservici Education
3. ..?Teservice Education

AUDS Teachers, school 'administrators, Teacher Corps projects, and
teacher educators. -.

INOV. Curriculum development: Scope and sequence of goals and
supporting objectives.

A scope and sequence of goals of the schools as they relate
both instruction and evaluation. Each goal is viewed by the
faculties in terms of the total group of teachers, subgroups
and individual teachers (in reference to grade-level content
areas, course designations, units of study and daily lessons.)
Preservice and inservce degree participants of a Teacher Corps
project are providing Teadership to the total faculty.

EFFT -Total. faculty involveme'nt. Identification of grade level/
srWeft instructional approacns and evaluation strategies.

IMPL The practice can-be adopted/adapted by any school faculty (or
group of 'feeder" school facUlties). Participation should be
a total faculty. endeavor. An.IHE facilitator should be utilized.

COST One lOcal IHE facilitator for .one-year (80-100.hours) and a
three-day, workshop at adopter-site ($600 + expenses); or a
three-day training of IHE facilitator ($300).

SERV The. three-day workshop/training may be negotiated.

CALL Ron Peake or Gordon Eade-,
University of 146st Florida
Pensacola, Florida 32503

,,. (904) 476-9500 Ext. 351
or 352.
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PROD,_ Atlanta University, Atlanta (GA) P.ublic Schools and University)of

Georgia College of Education (Athens) Teacher Corps Project

DESC.. I. Educational Environment

`2. Staff Improvment
3. Program Development

4. Inseryice Educatibn
5; Discipline problems

ADDS .Juvenile justice personnel, teacher interns, teachersi-teacher educatOrs

school administrators, students, parents, and university professors

(elementary, secondary, university).

INOV "A., highly reaTitfbased curriculum of humane' discipline managing the

-educational behaviors of adults and students."

A program designed to aid teachers, school administrators, university

professors,-students, juvenile justice persons, and parents in internali-

zing humane practices of discipline.

EFFT Curriculum developed and, tested by parents, university - :professors,

students, clas.sroom teachers and Teacher -Corps staff.. Module -on classroom

management. systematically, piloted in three public ,sthools and one

incarceratory center; Will be used in all Atlanta public schools._

IMPL May be adopted by an entire. school -district, 'juvenile justice system; or

one school'. One or two facilitators can train existing perionnel (teachers,

administrators, students, others).

COST One curriculum guide (module collection) maybQ4Slaced in each: school or

Center. From:the three-ring binder, entire modules or sections may be

reproduced: GuideSavailable at cost of reproduction and mailing.

Unit price: $5.00 each. Group Price: 10 or-more copies - $3.50 eachi

SERV Jraining is -available to other Teacher Corps projects for travel costs only.

.Training workshops ;:one, two, or three days. Negotiable .tor adopter sites;

CALL Mae Armster Christigi
blrector, Teacher CorPi.
2930 Forrest Hill Drive, South West

Suite 208 -

Atlanta, Georgia
(404) 761-5411 Ext. 247 or 248

(404) 766-7605
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PROJ Atlanta University, Atlanta (GA) Public Schools and University.of
Georgia College of Education (Athens) Teacher Corps Project

DESC 1. Educational. Environmnt
2. Staff Improvement
3. Diffusion

4. Ihservice Education
5. Low Income Groups

AUDS Sehool administrators, teachers, teacher interns, students, parents,
adjunct personnel, and juvenile justice personnel.

INOV A prototype designed for district=wide adoption of a program of humane
discipline - "Anatomy of a Program of Humane Discipline."

This docuthent outlines the approaches to humane discipline as utilized
by a large urban school district (Atlanta, GA). Contents include
philosophical foundations, data analysis, and a listing of program
materials.

EFFT- Presently being utilized in all Atlanta Public Schools. StUstient

suspensionsin.Atlanta Schools decreased by one-third; school__ __

district realized zero expulsions during the first quarter, 1979-80.

IMPL 'Program may .be adopted by entire school diStriCt or by ;one school..
Training must begin at administrative level; then include all signi-
ficant role groups.

COST Will vary. Materials,_ including all handbooks may be easily modified
and reproduced. Consultant costs are minimal;

SERV.'Training is available for travel costs only to Teacher Corps projects;
.:,traintng workShops at other-adopter sites are negotiable.

CALL.. Mae Armster Christian
Director,.Teacher Corps:
2930 Forrest Hill Drive, South West

Suite 208
Atlanta, Georgia 30315
(404) 761-5411 Ext. 271 or 272
(404) 766-7605



PROJ Atlanta UniVersity, Atlanta (GA) Public Schools and University of

Georgia College of Education (Athens) Teacher Corps-Project

DESC '1. Educational Environment 4. Governance

2. Staff Improvement 5. Individualized-Instruction

3. Cross-cultural Studies- 6. Inservice Education

AUDS This publication is applicable to all role groups, all levels;

provides great insight into the "root" eauses of discipline problems;

suggests many-provocative "answers' to discipline and classroom

management.

INOV A sixty=page treatment of current disciPline problems written by an
assistant superintendent of the Atlanta Public Schools (Dr. Sidney. H.

Estes: "Discipline: A Different Perspective").

A penetrating and analytical examination of the complexities of issues

and answers. related to improving the educational lot of poor children.

EFFT Presently being distributed to all Atlanta Public Schools. Used as a

supplement to implementation of program of humane discipline.
;

IMPL Voluntary. Excellent resource document.

COST Available at printing and mailing costs only. Unitprice: $1.50.

Group price: 10 or more - $1.00.

$ERV Not Applicable.

CALL Mae Amster Christian
Director, Teacher Corps
2930 Forrest Hill DrivC-South West

Suite ,208
Atlanta, Georgia 30315
(404) 761=5411 Ext. 271 or 272

(404) 766=7605
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PROJ Atlanta University, Atlanta (GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps. Project

DESC 1. Educational Environment 4. Inservice Education

2. Staff Improvement 5. Governance
3. Program Development

AUDS School administrators and teachers; elementary _and secondary.

INOV A-manual prepared for school administrators and classroom teachers.

This document contains a simplified analysis (in caricature and print)
of the rules, rights,. and responsibilities of the discipline guidelines
of the Atlanta Public School system.

EFFT Presehtly being implemented in all Atlanta Public Schools, student
suspensions reduced by one-third; zero expulsions during the first
quarter, 1979=80.

IMPL Adaptable/adoptable by entire schodl districts or one school
Minimal personnel time required if implementation is systematti cally

planned.

COST Unit price: fifty cents.
Group Price: ten or more copies - thirty-five cents.

SERV Workshops, seminars,_or training sessions available for cost of
of travel only to all Teacher Corps ptojects.

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive, South West

Suite 208-
Atlanta, Georgia 30315
(404) 761-5411 EXt. 271 or 272
.(404) 766-7605



PROJ Atlanta University, Atlanta GA) Public Schools and University of
Georgia College of Education (Athens) Teacher iCorps Project

DESC 1. Diagnostic Teaching 4. Staff Improvement

2. Inservice Training 5. Curriculum Development

3. Diffusion 6. Teacher Education

AUDS Teacher educators, -school administrators, experienced teachers,
teacher interns; and Teacher Corps projects.

INOV A highly structured proficiency module for prospective teachers of
inner=city children.

This proficiency module (PM) is'designed to develop behaviors which
will,enable persons to function as well-prepared and effective teachers

of disadvantaged children. Contents include processes which focus on
individualizing instruction, planning the individualized curriculum,'
the-intern as a professional, the intern as a team member, competency
objectives, systems design, observation guide, and teaching methods.

EFFT Presently being utilized by several Atlanta Teacher Corps ;institu-
tions of higher education. Will be disseminated to other-IHE's in

the state and region.

IMPL May be utili/ed by entire college(s) of education divisions, .and by

Tidividual teacher educators;

COST Unit cost: $1.50.
Group Cost: 10 and above - $1.00.

SERV Not Applicable.

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive, South West

Suite-208
Atlanta, Georgia 30315
(404) 761 -5411 Ext: 271:or 272
(404) 766-7605

!,



PROJ Atlanta University, Atlanta (GA) Pi' lie Sehools and University of
GeOrgia College of Education (Athens Tear Corps Project

DESC 1. Educational Environment Decisior Making
2. Community Education 5. Community
3. Diffusion 6. Inseruice Education

AUDS SOool administrators', teachers; parents, teacher illterns, community
agencies, and teacher educators:

INOV "Focus on Comthunity," a progr4m gOde to community.involvement.

This booklet outlines, in pictures and directions, community involvement
inthe education process. Demonstrates how.all persons with a vested
interest in the school 'and its young people can become actively
responsible for meeting community needs. Tells and shows the true
meaning of community'involvement.

EFFT Presently being utilized as a guide in current and previous Teacher
-f Corps' school sites; documents increasedparent involvement in a

number of schools.

_

IMRL Adopter will not need specific training;.easily adaptable to any
school setting.

.COST Unit Price: $2.00:.

Group price: 10 or more = $1.50. each.

SERV Will assist adopter in planning and Training flar'effective parental
involvement.

AVailable at cost of tra
To ethers negotiable.

g

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive, South West

Suite ?08
Atlanta, Georgia 30315
(404) 761 -5411 Ext. 271 or 272
(404) 766=7605

o all Teacher CorpOprejects.
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PROJ Atlanta University, Atlanta (GA) Public Schools and Univergity of
Georgia College of Education (Athens) Teacher Corps Project

DESC 1. Educational Environment 4. Community
2. Community Education
3. Diffusion

AUDS School administrators, teachers, parents, teacher interns, community
. agencies, and teacherceducators.

INOV "Informational pack e for community involvement": An organized

collection of info atibn necessary for implementing a successful

community program.

This collection of procedures, forms, requirements for parents, and
orientation and training of parents has been developed based upon
actual practices. The community coordinator of the Atlanta Teacher
Corps worked with parents, students, teachers, and community agencies
to conceptualize, plan and test this package.

.EFFT Presently being utilized ,in Teacher 'Corps schools and surrounding

community

IMPL Adapter may use dt is, or adapt to specific Ilpationi:

gosT Unit price: fifty cents'each.
Group price: ten or more twenty -five cents each.

SERV Community 600rdinator is available for workshops-to other Teacher
Corps projects at cost of travel only;

CALL Mae Armster Christian -

Director, Teacher Carps
2930 Forrest Hill arive, South West

Suite 208
Atlanta, Georgia 30315

(404) 761=5411 Ext. 271 or 272
(404) 766=7605
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PROJ Atlanta University, Atlanta (G' blic Schools and University of
Georgia College of Education (At Teacher. Corps Project

:DESC 1. Educational Environment 4. Low I come'Grodps
Multicultural Educatidn 4 5. 'Diffu ion

3: Community,Education 6. Cross cultural. Training

DDS Teacher interns, school administrators, teachers, parents, community
groups, and Teacher Corps projects.

INOV An often huMorousi but poignant 'pictorial_ account of three days of
community "encounters" by Atlanta Teacher Corps interns.

This booklet,'titled "Dog Days," shares the experiences and results o
Teather. Corps interns while securing data-for.a community iul-Oy.
The document.chronicles "Long Walks,",and "flirtatious middle -gtd_
men... jogging and sprinting from 0owling dogs,", incrthe successful
conclusion that educators should get 'to 'know the 'community.

, .

EFFT Numerous copies disseminated. Interns have better understanding of
community..Copies have been shared with Teacher Corps schools.

IMPL. Open and fthible. May be with all personnel.

COST Unit price: .thirty_cents each.
Group price: ten or more - ,twenty -five. cents

SERV Not applicable.

CALL Mae Armster Christian
Dire tor, Teacher Corps
293 Forrest Hill Drive, South Weit

uite 208
At nta, Georgia '30315
(404) 761-5411 Ext. 271 or 272
-(404) 766-7605

61
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PROJ Atlanta Univ;ersity,_Atlanta (GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps Project

DESC I. Staff Improvement 4., -.:Governance

Program Coordination 61. Program Development
3., Decision Making 6. Educational Environment

AUDS School administrators, higher education administrators, Teacher Corps
projects) state department of education administrators, education
supervisots, and administrators.

guideINOV A simplified, process-oriented guide to effective management, "Focus
on Management...1

This document analyzes--in piCtures, cartoons and print_-- tested and
tried approaches to effective management. The booklet combines many

hours of Teacher'Corps-supported traininglin management:information
.systems. What has resulted is a_product found to be highly workable
for the management needs of the Tanta Teacher Corps-project.

. ,

EFFT Presently used as management system for Atlanta Teacher Corps.
Large volume of cnpies requested.

IMPL May be adopted by institutions - or individual educatiOn "manages"

COST :Unit Price: $2.00 each.
Group. Price: Ten or-more - $1.50 each.

SERA Not appliWe;

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive, South West
Suite 208

Atlanta, Georgia 30315
(404) 761-5411 Ext. 271 or 272

(404) 766-7605

:3



.,

PRCO Atlanti University,-Atlanta (GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps Project

DESC EdOcational Environment 4. Diagnostic Teacki,ng
2. Diffusion 5. CurriculuM
3; Multicultural Education 6. Low Income.Groups

AUDS School administrators and teachers; early childhood, elementary,
and secondary.

INOV "A pictorial and personal essay.rof a cultural awareness. project.'

This_ challenging "album" is a report of one classroom teaCher's
"awakening" to the intellectual possibilities within low-income children.
Abrief document - "Cultilral AwarenesS..."-contains childrent' writings''
and drawings: The booktetYdemonstrates what resulted from a classroom
project funded with a Teacher Corps mini=grant.

-

EFFT Accdrding to' one_ school' administrator, the "project had More positive' impact
on total school than'any other durtng 1977-78 academic year."

Ink --PraAct may be undertaken by individual class, schpol or cycled:into
several schools in district-simultaneously.

.

COST Will vary according to number of Classes, students, and teachers
Unit price: $3.00 each. . itroup Price: 10, or more - $2.50 each.

SERV Not applicable. Self=directid4al.

CALL Mae Armster Christian
Dfrector, Teacher Corps
2930 Forrest Hill Drive,

Suite 208
Atlanta, Georgia 30315
(404) 761 -5411 Ext. 271'

(404) 766=7605

South West.

'or
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PROJ Atlanta University, Atlanta (GA) Public Schools and Universiiy of
Georgia College of Education (Athens) Teacher Corps Project

[ESC 1. Educational Environment 4. Diagnostic Teaching
2. Community Education 5. 'Governance
3. Diffusion . 6. Community Education

A6DS Parents; students,*schOol administrators, and teachers;
early childhood to scondary education.

INOV Brochures - one for PArents and one for students, summarizing school
district. discipline guldelines.

These brochures spell tiUt in simple, succinct terminology duties,
reSponsibilities, roleS,of' parents, and rules and regulations which
govern the behavior of,students'in the Atlanta Public School system.
Also included are measupei.which are taken when rules and regulations
are violated.,. - 1

EFFT Parent brochure mailed toleach household of over 70,000 students in
school district; student'brbchure distributed to each student in the
school district: SuspensiOns and:expulsion-i show reduction in
1979-80.

IMPL Program should be adopted entire sCliool-district. One facititator
can train entire district.

.

COST Major program costs! production of materlals and One or two persons
as consultants (or local task force responsible for oprogram planning
and adoption).

SE0/ Workshops available to Teacher Corps sites at travel, costs:
Other adopters negotiOld.

CALL Mae Aemster Cheistian
Director, Teacher-Corps
2930 Forrest hill Drive, South West

Suitd 208
Atlanta, Georgia 30315
(40) 761=5411' Ext. 271 or 272
(404) 766-7605

64



PROD Atlanta University, Atlanta (GA) Public Schools and. University of
Georgia College of Education (Athens) Teacher Corps Rroject

DESC 1. Staff Improvement
2. Diffusion
3. Program Coordination

Aups Administrators (school, university, agency), supervisors, and
coordinators.

INOV A systematic approach to training administrators, supervisors,'and
other leadership personnel.

This project` developed_ action-oriented process was utilized as a.
two to three week, highly intensive approach to the preparation of
Atlanta public school administrators for the implementa.tion of
the school district's program of humane discipline.

EFFT Required participation of all Atlanta public school administrators.
Action plans and program planning formulated during the adminis-
tratl* a year and implemented during_first quarter 1979-80 school,
..YeTreductign*-in.suspensionsiexpulsions realized.

.

IMPL Training occurred in Atlanta during summer;,.numerous local resources
utq4zedi,fes4 consultantsneeqed;-should.ddve.facilitating team
fthri e.tw,four). whose members know and understand .needs:Df4diStrict.
Specialistt:from district, parents, students, and,all other,r6
groups involved.

COST Few major costincluding materials production. In case of two
consultants, arranged "trade-off" or reciprocal visits. Available
unit price -7 fifty cents each; ten or more copies, twenty-ffve
cents each.

SERV Atlanta school district personnel or Teacher-Corps-staff available
for two to three day workshops.

CALL Mae Armster Christian
Direetor, Teacher Corps
2930 Forrest Hill, Drive, South West
Suite 208.
Atlanta, Georgia 30315
(404) 761=5411 Ext. 271. or 272
(404) 766-7605
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PROut,'Atlanta University;` Atlanta (GA) PUblic Schools and Universtty of
Georgia College of Education (Athens) Teacher. Corps Project

DESC 1. Educational Environment 4; Sttff Improvement
2. Loeincome Groups 5. Community Education
3. Diagnostic Teaching 6. Governance

.4

AUDS School adminiArators, teacher educators, students, parents,
teachers; adjunct personnel; and all role groups.

INOV The Atlanta Teacher.Corps Youth Advocacy Program.

This program is based upon the assessed need of all significant
adults'and students to become invblyed in -addret.ting4)reparitiOn
of teachers for the inner - city,` .The program addresses issues,ot
parental involvement ; disciOline, reentry of incarcerated youth,
school violence, vandalism, studentinitiated activities; oral
communications, and minimum behavioral expectations of adults and
students in the educative process in Atlanta, Georgip.

The program provides a variety of materials and processes designed
to-address youth advocacy concerns and issuer through preservice

. and inservice education.

-EFFT Project charged with institutiorializing products; processes; and
practices within Atlanta public school district.' 'State of Georgia,
will facilitate prOgram-sharing.. Program evaluations-'(both internal
and external have been positive).

IMPL, 6-'6A variety of project.materials available:' project features *-
-'easlly replicable; can be adopted or adapted by 'feW personnel.

SERV Project materials may, be. requested.- iivt60, re:welcome; trOning

COST All-prbject materials and services availaWe at minimal costs..

is negotiable.'

,

CALL.. Mae Armster Christian
D_i rectory Teacher Corps'

293 Forrest Hill Drive;; South West
Suite 208
Atlanta, Georgia 30315
(404) 761-5411 Ext. 271 or 272
(404) 766-7605
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PRW Atlanta University, Atlanta (GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps Project

DESC )1. Edudational Environment
2. Staff Improvement
'3.- Diffusion

AUDS School-adminfitratOrs, state departments of education, teachr
educators, federally funded projects,. and Title.I and II program
participants.

INOV The AtlantA.Teacher Corps Youth, Advocacy Program has been ident='
Med by Teacher Corps/Basic-Sk lls/Titled collaboratiie as' one'
of eleven basis skill% model: sites:

-

A potential linkage model for .improving the -delivery of basic skills
will be the expected outcome.

EFFT Presently under development; has endorsement and-support of OX
Steering Committee, including Teacher Corps Title I Basic. Skills
Programs. .

.IMPL .Projected plan:_ impiementation in 16,000 schtiol distritit across

COST 'Expected-to be minima s compared ifith.that of current .delivery
systems.

SERV Additional information will bedome ivailable as model is dgve oped;

CALL Mae Amster Christian
Director; Teacher Corp.
2930 Forrest Hill DriVe, South West
Suite 208
Atlanta; Georgia 30315
(404) 761 -5411 at. 271 or 272
(404) 766-7605



PROJ

DESC 1.

2.

3.

r.

Atlanta University, Atlanta (GA) Public 'Schools apd University of
Georgia College of Efication (Athens) :reacher Corps Project

Educational Envir;nment 4. Community -,

Diagnostic Teaching 5: Staff improvement
Governance = 6. - Cross=cultural- Studies

AUDS School administrators, teachers, state education departments,
social service,..agencieS, parents, and teadher educators.

INOV A traintng module focusing on key '4educational -issuesAof classroom
management.

Atlanta Teacher Corps Youth Advocacy Project is one of thirteen
sites involved in 'an_experimental cluster activity directed by.the%
Center for New Schools. Projects in_the cTuster - -"School/Communtt

Cl imate: Beyond Disci pl he" i nclude AO4pta Teacher, Corps,
Stanisl aus State ,Teacher .Corps, Texaf Tech 'Teacher Corps, Virginia
State University Teacher Corps, and.Wilmington/Cheney Stat& Univer-
sity Teacher. tor*

&FT. It is possible that the Center for' New Schools will package and
Ossemi nate the -modules. National Teacher. Corps endorsement.*

.

IMPI Product will be available for adoPtion by districts and utilization
by teacher edudatbrs and, other individuals

SE$11,:-AWaiitqVate'riali will be available; 'vtsitors are welcome,' by_
appirtn ,.?td..prggi-am and _scrioo, sites where module will be piloted.

,-

CALL`'''Mae. ArMSter Christian
piettor, Teacher Corps
2930_ Forrest_ Hill Drjve, South
Suite 208
Atlanta, Georgia 30315
(404) 761-5411 EA. 271 or 27
(404) 766-7605 =
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ROO Atlanta University, Atlanta (GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps Project

DESC 1. Educational Environment 4. Diagnostic- .Teaching
2. Staff Improvement 5. Governance
3. Cross7cultural Studies

AUDS School administrators, classroom teachers, and teacher educators;
elementary to secondary.

INOV Classroom management module: Teaching techniques and strategies
for dealing with discipline problems.

A program guide for effecting humane strategies of discipline.
Contents include pre/post assessment,-students' sdlf-evaluation,
teachers' or administrators' evaluation, profile of a typical,
disruptive student, learning tasks and activities, positive
discipline models,. control techniques, how to be a good manager, 7

and classroom management -in inner-city schools.

EFFT Being systematically piloted in Teacher Corps schools. ,Developed
by teachers, teacher educators, and administrators, for teachdrs
administrators and teacher educators. Sections being disseminated
and used in numerous Atlanta schools.

IMPL -Can' Wadopted or adapted for eitire school district or by, fridivid-

u61.
f/ 45

COST Unit cost: $1.00 each.
, Group-cost: Ten or more Copies - 5 cents each.

SERV Training workshops negotiable.

CALL Mae Armqer Christian
Director; Teacher Corps
2930 Forrest Hill Drive, South West-
Suite 208 ,

Atlanta, Geor4ta 3031&
(404) 761=5411 Ext. 271 or 272
(404) 766=7605

9
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PROJ Atlanta University, Atlanta (GA) Public Schools ,and"University of
Georgia College of Education (Athens) Teacher Cqrps Project

DESC 1. Educational Environment
2. Inservice Education
3. Low Income Groups

ADDS Students, teachers, teacher educatorS, parentS, and school administra-
tors at the elementary, middle and secondary leveli.

INOV A high-interest approach-,to -ife,al ing with student behavior with a
student involvement -focus: _- - 7-.,

- .

I ncl udes approaches (peat counsel ing,- groUp_sounsel ing, student
corps) for dealing witif;itisiirptiVetudent behavior which center on
the involvement of stitderits;;;;.: Sttide, is themselyds -acquire skills .

necessary to make hof.teS-,zre§ard_li their individual rb-rei, and --,,
responsibilities in.ftglatiortkt' hcio.1, self, and `Societz..,

',3f, -'--- ,

EFFT Process was implement ef-'school s through _aitlietrgellcY
effort of Teacher CorM the LaWEnforcementtssfistandA.Ailpinis-
tration and resulted ive changes in stegehts'-.--,ittitifiles- and _-
behaviors.

.,

IMPL Mini-schobl compor4iiii "maybe loy-eneze&tChooiCiiitplei 9_

several: schools;Sor-one school. Fabilita-tOrF--(cotnigelOrs and
psychologists) can train' existOg schiPol:pertonneVi:

. ,.....,.

COST Program summary handbooks avail/abl e;
Booklet unit' cost - $1.50 eaC6; ten or more copies - $1.00 each.
Module (far sfudent-s) on--'s'af.oriented behavior, unit cost- $1.00 eac
group - _fifty cents eaeli.-'7'. ..

...

SERV Workshops negotiabl e.-

CALL Mae.Armster Christian
.Dirtctor, Teacher -Corps
'2930 Forrest Hill Drive,-South West-

, Atlanta, Georgia 30315-
(404) 761-5411 Ext. 271 or,272
1404) 766-7605,
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PRCtl Atlanta University, Attatt,(GA) Public Schools and University of
Georgia College of Edutati-on (Athens) Teacher Corps Project

DESC 1. Inservice Education
2. -Community Education
3. Program Development.

AUDS Teacher isiterns, teachers, school administrators, and community
agenci :,

INOV Coinnuriit-elucation mOdUles: a preservice competency-based con=
ponent'sfor Te6cher Corps interns;

This set'.of community involvement modules provides individuals
with insight into a methodology through which the working
relationshipbetween a school and its surrounding community may be
strengthened.-

EFFT Presently being utilized for training interns;

IMPL May be utilized to train school staffi, College(s). of education
and community agencies.

COST ,Unit cost: $1.00.
Group cost: Ten or more copies - 75 cents.

:SERV ,Assistance to the adopter in developing community training modules.
- -

Mailable at cost of travel to all Teacher Corps projects;' cost tp
otFiers negotiable.

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive., South West
Atlanta, Georgia 30315
(404) 761-5411 Ekt. 271-or-272
(404) 766-7605
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PROJ Atlanta University, Atlanta GA) Public Schools and UniversitY-of
. Georgia College of Education (Athens) Teacher Crirps Project

DESC 1. Educational Environment
2. Low Income Groups
3. Staff Improvement

ADDS Studentt_who have been identified. as alientated from the mainstream
.school involvement, haVe low self concepts, are low achievers and

are classified as "disruptive". a.

INOV-Is:A--9,Clearing-house":- a half-way house - 'a center.
lace of reflection, "time out" for students..

place for students who "lack motivation%

carefully "planned positive place for students who need to reflect
,and "get in tune with" themselves. The center activities will be
4guideci- by a sensitive, reflectiwe 1 isteni ng person who does- not .
hold the ptn;ier of thured marking pencil; and one who-will "out=
lasts! stutTetkt.excuses an4 inadequacies and-"believe" the student,
into becomiliviro,ductive. Center will provide the follow-through-

_time, whic ::tte.regitar classrdom teacher nor the. counselor
- ordinar.- day.

EFFT Will be implemehted 'arid tested in one Teacher Corps high school in
Spring; 1980.

IMPL Implementation is'facilitated by: 1) Consent of school administrators
the regular classroom te-acher, or equivalent; 2)- Supervisory

"' personnel for designated peridds; 3) Parent and community volunteers,
--optionar; and-4-) Cooperative and highly supportive teachers and
.counselors:

COST Program ; s urnmar2 tree h ures avail able upon., request-. Unit cost - twenty=
Hive cents;

SERV Visitors will be .welcane beginning spring quarter, 1980.

CALL Mae Amster Christian' ,
Director, Teacher. Cprpt7'!--
2930 Forrest Hill,DrixeSouth West
At 1 anta, Gedrgi a 3113,15.
(404) 761 -5411 Ext. 271 or 272
(404) 766-7605

72
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Atlanta,Ufiiversity,,Atlanta ,(GA) Public Schools and University of
Georgia College of Education (Athens) Teacher Corps Project

DESC 1. Educatipnal EnVironment
2. Inservice EdUcation
3. Community-based Education

,

ADDS School administrators, federal agent1:0, teacher educators,
community 'agencies, community groupi;:studentsi teachers, parents;
juvenile justice agencies, and law enforcement agencies

INOV Model of-interagencycoIlaboration (Law Enforcement Assistance.
Administrati-on and Teacher Cprps).

Utilizing the concepts inherent within the joint funding simplifi=
'- cation Act, Teacher Corps Youth Advocacy Projects and the Law ,Enforce-

ment Assistance Administration developed programs which formulated
crime intervention models of prevention and reentry of potential
juvenile offenders and previously incarcerated youth. Efforts in-
cluded replication of features cg-the- NIE Safe School Study...

-EFFT 'Model identified, three program eValuation.indices: 1) class cuts,
2) disruptive_behavior,.3) average daily attendance. One -year

-,;....;,laterlaseuts showed 36% reduction; one-third of sample students .;

,TedUC:edglass-C4t by 50%; disruptive behavior declined:

-'.Adaptelfe for entlreschool district or individual school.

COSTZ Ptogram:SummarYhapd6o0 available; evaluation report available'
j icostwenty=ftve gents each.

SERV Workshops negot%bfe.

CALL Mae Amster istfifi

Director, acher Corps
2930 Forrest,Hill' Drive, South West
Atlanta, Georgia..-3O315
(404) 761=5411 EZt. 271 or 272
(404) 766=7605
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OJ Atlante-Uniliersity, Atlanta (0A) PUbliC:-Schools and University of
Georgia College of. Education (Athed4t-Teacher,CorpS Pfoject

DEsc 1. Educational Environment
2. Staff Improvement
3. Diffusion

AUDS School- adMinistrators, classroom, eachers, and parents.

'NOV. Mini- institute; process model for inservice

- Empirically based, this, model has evolved ovei.aLp.eriod ;

years. Each step is:activity. pace& Phasesof-Model
di419que_inqmiry,"or defining the problem(s) and need(s); needi
assessment, needs analysis, action plan development, design/delivery,
implementation, and evaluation.

EFFT0 Model being utilized in Teacher Corps project. Successfully utilized
in many inservice:Situations and in-staff development. The process

has been successfully used in numerous areas including value Clari
fication, stress reduction, mmlticultural education, interpersonpl
relations, discipline and clasiroom management, competecy-based
education, and educational management.-

NFL May be adopted by an entire school district or individual school.-

COST Model handbook available.
Uhit cost - $1.50 each; 10 or more - $1.00 each.

SERV The model may be adapted from handbook.

GALE. Mae Armster Christian
Direotbr, Teacher Corps
2930 Forrest Hill Drive, South West
Atlanta, Georgia 30315
(404). 761=5411 Ext.:271 or 272
(404) 766=7605
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PROJ -Atlanta University, Atlanta (GA) Public Schools and UniVersity of
Georgia College of Education (Athens) TeaCher Corps project

1. Educational Environment
2. Diffusion
3. Inservice Education

4. Program Developnient

SchOol. administrators, teachers; teacher educators, parents, students,
and others concerned, with improving the learning environment.

INOV A resource center composed of extensive collections of discipline
and classroom management-related modules, transparencies, books,
filmstrips, films, position papers, program evaluation, and other media;

The center is.well-stocked and well-organized. The purpose of the
discipliffe=related resource center is to provide a place where
teachers, administrators, parents and personnel can find ideas,
develoi, instructional inaterials, explore alternative teaching/.learn-:
ing.strategies, and develop and validate materials to use in the
classroom with troubled students. Initial steps in setting up this
inservice support system included seminars, a retreat, discussions,
planning and acquisition ofmaterials for use by participants. The
official Opening featured visits and "browse-ins" where persons
came to view and use materials, resources, and facilities.

EFFT Center utilized during s itorkshops by laPOeilumbers of classroom
teachers. Regular request for materials are-inet through center.

IMPL A Teacher Corps Project in very easily set up an exploratory
resource center utilizi g Teacher Corps dissemination, materials.
Concept of resource center easily replicated by school district or
individual school.

COST-Onefacilitator could -be utilized to develop the center around one
idea - or one discipline - based upon need. Materials for setting-:
up center may be existing "collectibles." ti

SERV Descriptionlimftementation summary available free on request.

CALL Mae Armster Christian
Director, Teacher Corps
2930 Forrest Hill Drive, South Wes
Atlanta, Georgia 30315
(404) 761=5411 Ext. 271 or 272
(404) 766=7605



PRCO University of Hawaii and the Hawaii State Department of Education
(Honolulti) Teacher Corps Project

DESC 1. Teacher Education
2. PreserviceEducation
3. Community-Based Education

.ADDS Teacher educators.

INOV- An bn-site Methods course: A perspective.

A-16=page discussion and description of a course in language arts
methods-which was taught "on site" at the public School, rather than

on the university campus. The monoghaph includes a rationale and

description of course objectives, -a discussion,0 the advantages of
an on-site methods course and some problems andapossihle sdlutionS.

Appendices included'are the course syllabus and objectives.
P-"-

EFFT...The course was pilot-tested and evaluated:. participants -in the

COftrse evaluated the course very highly, particularly in meeting

personal 'needs and enhancinTprofessional development, and demon-
strating overall effectiveness and applicability of course content

.to -61assroom.

IMPL The course can be adopted or.adapted by ihy teacher education program.

COST Cost of adoption is minimal; costs woulddepend on amounts neederk.

fortems such as mileage reimbursement ofth6 instructor, materjals,
and other resources.

SEW/ Copies of the monograph are available at no cost..

CALL Doris Ching , --

Director, Teacher Corps
N.14

University of Hawaii
College-of Education
1776 University Avenue,
Honolulu, Hawaii 9682a.
(808) 948-8981
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PROJ UniversitY of Hawtii and the Hawaii State4epartment of Education'
(HonolulurTeacher-Corps Project ,

DESC 1. Staff Improvement
2. Inservice Education
3. Diffusion

MUDS Teachers, teacher'educators, and school administrators.

INOV Needs assessment: A model.

A proposal.of a model for realistically "getting at" school and
teacher needs. The publication discusses needs assessment as an
integral part of teachers' professional development, the role of
the school in needs assessment, steps and procedures, and possible
outcomes. A glossary and ,sample fowls are also. included.

EFFT The model has been pilot-te ted in two projects.. Entire inservice
programs of these projects ave been .based on-thiSileeds.aSiessment
process.

IMPL The model"-can be:adopted by a'school or system, of schools, or it
can,OeSaapted to, almost any ne-ed4assessment situation.

1

- ,,

COST Noneotblnimal for. Costs-of printing, and other supply
materials..,

-2-SERV Consultation and training can be negotiated. Copies of the
monograph are available.

CALL Doris Ching
Director, Teacher Corps
University of Hawaii
College of Education
1776 University Avenue
Honolulu, Hawaii 96822
(808) 948-8981

77
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'ROO University of Hawaii and the Hawaii State. Department of Education
(Hanoi ufu) Teacher Corps ProSect

,

DESC 1." Inservice Education
2. Staff Demelopment
3. Teacher Education

AU0S, Teachers,. teacher educators-,.and school administrators; teacher in-
service/staff development program.

.

INOV' An inservice designed by teachers.

A description of a course which was tailored to teachers' expressed
needs. The 16-page monograph Includes the prdCess used to develop
the course, the course content, evaluation of the course, and a
list-c'of principles for effective inservtce education.

&FT The''COurse was pilot- tested in Honol ul and-,eval uated. The results'

of the written evalliation of the_ courst were very positive:, .100%
of the respondents felt that ,the course was effective.

IMPL The process can be adopted-zk adapted in the planning of any similar g
university inservice course. AsStsiance and coordination of the
university and course instructor are essential. ,-

_

COST Costs, as needed for instructor(s) and registration lee(s)...: Also,
costs for materials and books as required by the course 'content and
method.

SERV Compilete course description can be provided at no cost.

CALL 'Doris Ching
Director, Teat her Corps
University of Hawaii

:College of Education
1776 University Avenue
Honolulu, Hawaii 96822
(808) 948=8981
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PRGJ University Of Hawaii and;the Hawaii'State Department.(of Education
(Honolulu) Teacher Corps Project .

IDESC 1. Inservice Education
2. Staff ImproOment =

3. piffusion

01-

AUDS I.Teachers, teacher educators, school administrators: teacher
inservice/staff development programs.

,

INOV- A procesSjor planning and_developiing-an inservice prOgrarn.

A descriOtion of a prpcess used for:planningand developing the
inservice program at-the Teacher -Corps project school. The 16=
page monograph provides an- overview of the_program_as planned and
installed at the-school and a _developmental model (including
planning.and4evelopmehtineeds assessment, andieV4uation).

EFFT The process -was pi lot-tes ed in the project-and evaluated; -The
prodess hatteen adapt' other schools injlawaii and has been
endorsed_byithe Hawaii '_State Department of Education_and the Pro- --

fessional Standards an Ihservice Improvement Committee of the
Hawaii'State Teachers A sociation.:

IMPL The process can be adopted oe adapted by a single hool or
department or by.an entire school system.

COST. Cost of.adoPtton can be limited to amounts needed. for paper and
.daplication of materials; Additional costs would depend on the
policy of the school- district on compensation for teacher
pation. .

SERV Consultation And training sessions can, be negotiated.
of the monograph' are available.

CALL Doris Ching
Director, Teacher Corps
University of'Hawaii.
College Of Education
1776_UniversitkAvenue
HOnolulu, Hawaii 96822
(808) 948-8981

Copies.



PRpd J6ho State University and focatello School District #25 Teacher
£orps Project

DESC 1. Inservice Education
'2. 'Program Development

Decision-Making

AUDS'LEA; IRE,, and teacher educatIon..,.

INOV Model of IHE/LEA 1:nterfAces.fnirl Teacher Inservcie (available,September
1980). c'

EFFT Not known at thisime.

IMRE -Staff time:to diScrAst,plan, and write.

COST Not known at the present time.
-

SERV Model and descriptors available at cost for printing andhandling.

,CALL John E. Mook
Directejr; Teacher Corps
College of Education
Box 8059
Idaho State University
Pocatello, Idaho 83209
(2083 236-2847

v.

SO
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PROD Idaho State Univgycit
12

d Otello Schoo District #25 'reacher.

f/
'Corpi-P

-.
..roject'' * ."

.7
DESC 1. Staff Improyement 7'

2. Inservice Education
3. Decision M-aktng

ADDS LEA, SE4 and Teacher Centers.
-..

.

INOV A- structured buirer4 inservice.planning organization and process.

EFFT 1) Contlnued by cbnsensus for year II planning and development; and
2) rOveloped teacher participation at rate of 50% of 120 teachers
involved.

IMPL Process and organ4zation require: 1) organization offplanning
, group at Ibuildirig-leve;.2) ,autonomy of building level decision

making; and 3) group process training.;'

COST $7,800 for IRE and LEA staff time. Cost can'be reduced,signifiantly
by concentration of,,training and -release time.

SERV /Training. provided for cost 'of travel:and per

-CALL John .E. Mook

Direator,_Tiacher Corps
College of Education
Box 8059
Idaho State UniversitY
Pocatello, Idaho- 83209
(208) 236=2847
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PRQJ Am Illinois UniverSity at Edwardsville and Cahokia
4kDistrict #187 Teacher Corps Project

DE§C Improvement
ft 2. Community

3. Inservice Edqation

AIMS Teacher educators, school administrators 4 community groups;
elementary school, preservice teacher interns and teacher
inservice /staff development programs.

1.4

. INOV A highly structured approach to ethicati-onaRstaff, improvement.

A cooperative approach including central of ice personnel; prin-
cipals, teachers; and parents for the improve ent-of a school
systems program.

EFFT Presently being implemented in five suburban schools.

'WE The program is designed for three t4five schools, including all
grades; K-12.' Majority of faculty should agree to participate.
Teacher participation should be voluirtary. Facilitators for designed
focus areas are teeded to train teachers; parents, and administrators
and to, assist prog evelopment.

COST Start-up_ cOsts:-. -Personnel program coordinator,. full-time; facilita=
"torsi half to third-time per focus area; 'secretary full-time:'
$80,000 - 80,000. A variety of commercially available materials
usually found 'in 'school -Systems used. Continuing costs: %ne'staff
development ,coordinatOr: $16,000 25,000. -

. . CoSERV Training may be provided in midwest and rrridsouth Teacher-Corps
projects.

CALL ;.Rages R. Freeman
Director; Teacher Corps
Box 122
Southern -Illinois University.
Edwardsville, Illinois 62026
(618) 69242254 .

:
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PROS _Roosevelt Universify and Chicago P.014C:Schpols- Teacher Corps
Project

4 -:-
DESC. I. "InterVice Educatton

A 2. Staff Improvemen'
3. Information Dissemination-

AUDS Teacher educators and Teacher Corps projects.

WV The use of multiple research methodologies to evaluate an inservice
curriculum.

Six research methodologies are.used,to evaluate .a professional
develOpment curriculum in an urban school; fhese are:. I) quanti-
tative and.psychometdc analysis, 2Y ethnographic_anallOs;
3) -historical analysis,;4)managerfal analysts, 51 comOdfative
asce,study approadh, and 6) dlasSroomIearning environment: studies.'

Ean. methodology is,..-.;analyzed'in .terms of the data it ,yields: its

geheration of research questions; and its contributibn to general
and specific bodies_ of:knowledge.

EFFT Conceptual endorsed by Teach6.:Corps and presented at
American Educati6narResearch.Association meetings.

IMPL. The program model can be adopted.lby teacKer training program
such as Teacher CorOs. Personne faiiiliar with transactional
evaluation are necessary.

COST. A minimum of fiieungersitY staff are needed to,conduct the evaluation

SERV Research Ayblicatiohs describing the- evaluatio rmethodologles-are-

available.

CALL Curtis C. Melnick
Direitor, Teacher Corps
'Roosevelt Universfty

South:Michi6an Avenue
'Chicago;_ Illinois 60605
(312) 341-3870

o
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PROD oosevelt University and Chica0-Public Schools Teacher Corps

Pr_oject

DESC 1. Inser:vice..Educ ion --'

2. _Staff ImprOvemefft
3., rield-Ekperience°01:ograms

Teachers, inter'nC community council representatives,
. ,projects.

A_Teacher Corps summer workshopfor skill development and progt*
planning.

Teachers, -interns, community council representativeieand ;Teacher
Corps staff participated in a three week pit*ns3ire_--,s orkshop.

- The workshop consisted of Small and lazte",.grotip ses .cusing .

4 on the fallowing: 1) becoming the goa d philosophy
of Teacher Corps nationally and Tocaily;1) :skill develOpment- in the
the-,areas of multicultural Olucation, sPecial education, and group
,slynamics;- 3) improvement of `reading instructigti- heal climate_;
individualizing instruction; 4) program plannin5 assist teachers
to defineand develop solutions for school proble

EFFT Formative andsuminative evaluation conducted indicate effective
ness.,..,Surrtmer program has been conducted for the past -threE-yeirs.
RecoMmendations of participants offered at workshop have-been

ADDS

INOV

-

and' Teacher Corps

carried out.
re

I_MPL The prog format can be adopted by one or -Are schools' and teacher
trainin rams. It is recommended that a- needs- assessment be . ,;,_

1

conduct assist-in planning the program.. 9
. l

. ,
,)

COST TeiCher were aid 00/week for thrw wee0.1to Parficipafe. Eight
prtject -staff memb participated. _

SERV An evaluation and program description.-report is available from the
project. , "

CALL Curtis C. Melnick
D,irectok., 'Teacher Corps
Roosevelt University
430 South Michigan Avenue
Chicago, Illinois 60605
(312). 3413870.



"DtbakE pniversity and Des Moines (IA1 -pendent CormiunitiSchool
District Teacher. Corps Project

-DEk 1. Cross-cu Mta.VStudies
2. Cross-caTtbrif Training
3. Community Education.

. , gr

,30- 1:' 7:171:::: 4-

%. 1.At.i..

451'
, 1 I .. . . . .

AUDS Community-, classroom_ tea;cher', school:.:administrators, teacher
educato'rs, and students; elementary and secondary; schools apd ''''_-";..,..
iiniverSity; .

s
....

..- .,
INOV Al program designed to': silt students-and other participants- 4_4

learn to live in a multicultural society.

EleOents include the.utfiiiation of doinuniti resourees-- fr.oin all
. cultural, sex.; and religious backgrounds irL. the project. -Drake b
includes high,. percentage- of Black and Southeast Asian 'students, -r>
some Hispanics end"NativeAmerians, -balance-Cauca-Sian-.

-. - .: . .
._ ' VA ' .`,..3i,

-EFFT Will be pilot=teSted in tlie Dreke/De,s Moines Teacher Corps -;4.4,'....--
P ro in 1.180431 schodl year. -- . . --......:

IL . -'
IMPL . Can be 'adopted or adapted for' entire school district or by

--'''. i ndividualt. .....
..-....

4,
COST' To be developed;

SERV COnsultants, tttaining workshops', and program..guides4ifl' be cleveloOed-.

CALL _Jack_R_;.4ion
, --Crirectbr, Teae`her Corps

Drake University
Center for Teacher Education
1331 27th Street
Des 41olnes, Iowa 50311
(515). 271=-3100 or 2162,

6

xt7.=37.

r
,



PROD Drake-University. and Des Moines (IA) Independent Community School
District Teacher Corps Project

DESC I.. Community Edatation
2. Inservice Education
3. Decision Making .

. ,
.AUDS Community,..-slassroom.;;'t4. rs, school 'administrators; teacher

educate s;: and: stridelltslelementar7 and secondary).

INOV K-12 vertical articulatioe through'comprehensive planning activities
involving all 'role.groups.

. _

Community,,;teachersi teacher educators students; administrators;
Drake /Des Manes Teacher Corps project will address the.problems

etc :) which prevent the implementation in .tffe district
of content area curriculum goals throughout a K=12 program.

-44

EFIT. To be pilot_ tested by 'Drake/Des Moines Teacher Corps.in the
-1980-81 school year.

-IMPL Can be implemented' by an entire-school:district.

COST Minimal.

SERV.klro be .de,ve,loped.

CALL Jack g; 'Jones
Director, Teacher Corps
Drake University

..Center_for Tinker Education
1331,27VI.Skeet-
Des Moi_nesArbwa .50311
(515)-271-3100 "or 2162
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PROJ Drake University and Des Moines (IA ndependent School District
Teacher Corps Project

"DESC Staff Improvethent
2. ,7Inservice Education
3. Governance

ANDS Community representatives, teachers, administrators, university
staff, students, parents, project staff, and schodi board.'

- INOV "Compressed Planning Conference." A method for identifying and
iolving problems invOlved in the planning of Professional de-
velopnent systems ar*:improved school learning climate.

The purpose it to peonde all role groUps :in opportunity to develop
plans th4t are consistent with the neeas of the role grbup_withih
the capabilities of the IHE and LEA: to-implement. _Batitallyi-s:it
allows .for: 1) increased community and staff_ trivolltement in_
'solving problems, 2) greaer acceptance of'solutid. ;to problems,
3) a structure for more effective plinhing;.:And 'reduction of
the distrust that might exist betWeen the -communi lid` school.
staffs.

EFFT Conducted 011; 1978 in Drake /Des Moms Teacher Corps_Project.
planning,Year. Staff presentationi have been made at four
Teacher CordAational Conference Follow-up Meetings.

Can be,-coducted by- any role=group wisfM,
group planning..

it is_rearnmended that=theTsite of the
all role groups and that at least three fy
for the meetings.

IMPL inti.a,te multirole
AO-

4.

e_ be. neutrar. to
ays be set aside

COST. Deteriiined_by-theRmmber of people involved and the length of time
conference is held:- 5

SERV Demonstration l orkshop conducted by Drake/Des Moines Teacher
Corps staff. Technical_assistance is available to assist in
conducting CompreseO.Planning Conference. Graphics artjst
available to assist in4gri3phically documenting the conf&ence.

-
CALL Jack R. Jones

Director, Teacher Corps-
Drake.University
Center for Teacher Education
1331 27th Street

s Moines, Iciw4 50311
15) 271-3100'or21625

.1;a4S7.44
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PROD DrakeUniversity and Des Moines
District Teacher Corps Project

DESC I. Staff ImproveMent
2. Inservice Education
3. Decision Making

(IA) Independint Community School

AUDS Public school teachers, university instructort", community, and parents.

INOV Site committee model for determination of buildtrig- level tnservice
needs.

Provides opportunity for teachers to identifY, plan for, and
implement their own inservice training programs at, the building
level.

EfFT Procedure is being used in tile-Drake/Des Moines Teacher Corps
project, 1979-80, in all projett site schools. Teachers are ex-
pressing positive comdents about relevance of inservice programs.

IMPL Can pe adapted by entire school syStem. One .all -day training}
. seslion,is recommended before initiating program. '

COST. Minimal; nb specific, texts or, materials regyired.

SERV Training rkshops negotiable:

CALL Jack R= ones
Director, Teacher Corps
Drake University
Center- ber)Educatidn

nesi-Iowa, 50311 P

71;3100 or-2152
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PROD

DESC

ADDS

INOV

tt.

Drbke Unifersity and Des Moines (IA) Independent Community School
DiStrict Ttacher Corps Project

1. Sta Improvement
2. Community-based Education
3. Educational Environment

Parentstudents, and school staff.

Position created tc assist,parentswithstudent=school. differences.

The purpose is toinake parents aware of school policies.; procedures,
regulationS'andact_as-impartlal guest at staffings, hearings, etc.;
,and to handle' ciamplaints of Obrents /students /schools, in,order(to

olve -problems.
* =

EFFT Positive resolve of parent/student/school conflict and problems.

.iMPL 1) Defining role.and responsibility.of ombudsiiasition and 2)
providing training tO person(s) p

lgOoositiohrso

that he/she
better'understands tbe educational backgtound of students,'community
activities; psychology, human relations,tbnd currentsues facing

1. youth .:-/substbnce abuse, peer pressures, employmentpe nal

Cost of-sa

development, eta- _
.

COST-Vari0 according to number Of ItiOnS-
-if paid posXon. _,Costfor neces-sar

. .

SERV Awareness Workshop-in ombudsman.
step gmplementatiori of, such a' Pr

CALL Jack R. bones
Dfrector, Teacher Corps.

,.Drake UnivefsitY
Center -for_ Teacher education
11. 27th Street
Dgt Moines, Iowa 50311
(515) 271-3100 or. 2162

&it of gep-to-s,
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\.1)REV Murray' S
(Paris .3R .

INOV

EFFT

4. -a
4

) and == Henry.-County Public Schools

Inforinafft
2. InserVicef
3. - Cross=cuiturAL

fkarelltspadminiti:attifs, classroom, teachers/
4:

-';,

Parents' guide to malcip$zing the talents of

(secondary and

children.

el emeAt-

tsi

Highly effective; received good response from the community.

'MK _Can be used by any school system in order- to
their chil4ren.'

COST Costof7printing pamphlets._

SERV TrainIng work hops negotiable.

CPU Jerome C. Hatnsworth
Director, Teacher Corps

y State Unitersity
y, Kentucky :42071
762,6343

C-

help parents hel p



PROJ MurF§X State University (Murray, KY) and Henry County 1:1Olio Schools
(*it-, TN) Teacher Corp s Project

DESC ilt.ts,Tnservice Education

2. Educational Environment
Governance

AWS School administrators, classroom teachers (elementary and secondary)
and teacher educators.

INOV Steering'Committee: Its role and function in the Murray State
UniverSity/Hopkinsville Middle.School responsive inservice education
program" (a program guide).

EFFP' Highly effective; attitude survey reported in material.

IMPS Can be adopt& or adapted for entire school system or for one school.

COST Cost of program guide.

SERV Training workshops negotiable.

CALL Jerome C. Hainsworth,
Director,-Teacher Corps
Murray State University
Murray, Kentucky 42071
(502)D762-6343



PROJ Murray State University (Murray, KY) and Henry County Public Schools
(Paris; TN) Teacher Corps%Project

DESC 1. Inservice Education
2. Field Experienc rograms
2. Decision Making

AUDS Teacher educators, school administrators sroom teachers

INOV A responsive inservicegraduate-educA
togetherthe-perceptfona and backgroun
and the knowledge and experiences of the university ih such a way

,:that brings

ervice teachers

that meani
inserrices

levant, and legitimate programs or graduate
are implemented. -

EFFT Highly effec
Middle Sehoo

at- testing durini 197 77 in Hopkinsville

IMPL Can be adopted or adapted by a department o education or schbol
..district or by.an-individdal school. A se es of workshops is

wevngtommended.

- COST Cost of program guide.

`SERV Training workshops negotiable.

CALL Jerome C. Hainsworth
lOirector, Teacher Corps
Murray State University
Murray, Kentucky 0071
(502) 762-6343 - !"

4,



PROD Murray "State Uf versity (Murr y,
(Paris, TN) Tea er Corps Project.

DESC ,1. Field Experience Programs
"2. Teacher Education
3:= Inservice Education

AUDS Administrators of Tiel&based programs, professbrs (elementary
secondary), inserviee leaders, and,classrbom teachPrs.

INN "The Murray State University P feSilenal Materials System: The
concept of flexible support for Ilinsi0 inservice education"
(a,program guide).

and

.EFFT-Pilotiested during hei1976=77 school year n HopkInsville Middle
School and Murray Sta esUpiversity.

-". o

min Can be adopted or ada ed'by a department of education or by either
ichool district or an ndividualAchboq.

COST Cost of pr. gui ..

-SERV Traininrworkshoos

Schroeder
Department of Instruction
Murray State University
Murray, Kentucky 42071
(5021762=6341

and Learning



urray State University (Murray,
(Paris, TN) Teacher Corps Project

DESC I. Inservice Education
2. Field Experience Programs
3. E4pcational Environment

ADDS Teacher educators school administrators,

and Henry County Public Schools

and claSsroom teachers.

INOV "Beyond Field-Based Teacher Education: the concept of responiive
inservice education" (a program guide).

EFFT wHighly effective; pilo tested during 1976=17 in the Hopkinsville
Middle School.

IMPL Can be adopted or adapted
district or by an individua
recommended.

COST Edit of program guide.

SERVE Workshops negotiable.

44partment of education or school
'hool. A series of workshops is ,

CALL 'Gary" Schroeder
Department of InstructIon1hd Learning
Murray StateUniversity
Murray, Kentucky .4207101;
(502) 762-6343



PROD

DESC I.

:State UniVersiiY (MUrray,-KY Y%'an_d Henry County Public Schools

71)-Teather.torps-Project

Prgram DeveloPment 41taff Improvement,
Inservice Education
Field Experience Programs-

.

AUDS Teacher educators, school administrators, and classroom teachers.

INOV "Perspectives on.Developmeq:
(a program ;guide).

EFFT Highly effective;
Project at Murray

.IMPL Can be ado
di strict o

COST Cost af'program Gaide.

in the overall process of demonstration"

ested during. the Tenth.CYcle Teacher Corpt
versity/Hopkins011e Diddle School.

department ofeducation or school
dcol . a

SERV Workshops negotiable. -

CALL Bill Price 1

Department/of Instruction .and Learning
Murray State University
Murray, Kitilucky 42071.
(502..) 762-2500

V;
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78

-.:-,,. -__,..--.7,--..:..r;;;,_,I. ---i.. -,,-..,- -. .- . .
:..--- ---Lw.--wr.-Aufray State-University ( urray, KY) Ind Henry County Public Schools( ; (Paris,, TIT) Teacher -Corps Project *

DESC 1'. Program Develop ent , 4. tnservice Education
2. Staff Improvemen .

3. Field Experience Programs
. .

,

AUDS Teacher educators, school administrators, classroom teachers.
.4 =

INOV "An Exploration in Maragem and Demonstration'' program guide);

The purpose of the Murray University_rtia ent by objectives
and demonstration, system As howl,. Th conce s derived from
the Murray State Universjoty Corps program nay be ciperation=. ,-__---- --
alined into working understandings about management and demonstration,-

. and to provide .an example of forms and ;procedures deriVed from
, these understandings..

. .

EFFT. Highly. effective; pilot-testing during the Tenth Cycle-Teacher
. Corps project at Murray StatkUniversity/Hopkinsvill e 'Middle =

School. z. I
.

IMPL Can be adopted by any department of ed.Otion.
td

COST ,cost of r.ittograin guide.-;?.

,iSERV Wori;shops are negotiabfi:

CALL Gary 'Schroeder
4..,.Department _of _Instrdeti_on _and -Learnin

Murray , State _University
Murray, -Kentucky' 42071

511Z) 762=6343
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PROJ Murray State University (Murray, KY) and Henry County Public Schools
(Paris, TN) Teacher Corps Project

DESC 1. Program Development
2. Staff Improvement
3. Field Experience Programs

4. Inservice Education..

AUDS Teacher educators, school administrators, classroom teachers.

INOV "An Exploration in Management and Demonstration" (a program guide).

The purpose of _the Murray:State University management by objectives
Mid demonstration system is shown. The concepts derived from
the Murray State University Teacher Corps program may be operation=
alized into working.. understandings about management and demonstration,
and to provide an example of forms and procedures derived from
theSe underStandings;

EFFT Highly effectiye; pilot-testing during the Tenth Cycle Teacher
Corps project at Murray State University/Hopkinsville Middle
School.

IMPL Can be adopted by any department of education.

COST Cost of program guide.

SERV Workshops are negotiable.

CALL Gary Schroeder
Department of Instruction and Learning
Murray State University
Murray, Kentucky 42071
(502) 762=6343

4

-- .....
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PROJ Murray State University (Murray, KY) and Henry County Public Schools
(Pari to Teacher Corps Project

DESC 1. Staff Improvement 4. Inservice Education
2; Program Development
3. Educational Environment

AUDS Teacher educators, school administrators, and classroom teachers.

INOV "PIE Cycles: Planning - Implementing Evaluation Format for
Teacher Change and Public School Renewal" (a program guide): Inclu-

t, des experimental teacher units and management systems for maximizing
NA; students' talents.

%;

EFFT sHigfily effective; pilot=tested during the Tenth Cycle Teacher
Corps project at Murray State University/Hopkinsville Middle

`; .School.

,rmPL tan be adopted by an entire school district or by an individual
- ; school.

COst' of program guide.
'VK

-SERV Orkshops negotiable.

;

*ALL Dtry Hainsworth

biVictor, Teacher Corps
Mgrray State University

..Murray, Kentucky 42071
(502) 762=6343
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. .

PROJ Grambling State University and Natchitoches (LA) Public
School System Teacher Corps Project

DESC 1. Staff Imprbvement 4. Inservice Education
2. Diagnostic Teaching 5. Field Experience Programs
3; Community Education

, -

ADDS School administrators, site school cTassroom teachers, teacher
educators, teacher aides, parents, and all teachers in the school
district:

INOV Staff improvement through inservice educatidn.

A program- designed to help LEA teachers and IHE professors learn
*to teach more effectively. Over a period of time better instruc-

tional processes, practices and products should foster higher
academic achievement among all students. Appropriate attention
is given to subject matter as well-as to the proper utilization
of human andmaterial enrichment resources.

EFFT I,ncreased knowledge of relevant learning theory and know=hOW hat
been documented;

.

IMPL The.adopter determines how staff devel-opment'cah be demonstrated
and disseminated. _

.

COST "Inservice Education for Reading in Content Area" is free of cost.

SERV Workshops; mini-courses and intervisitation trips upon request

CALL Alice- B. Smith

Director, Teacher Corps
Grambling State University
P.-0. Box 312 0

Grambling, Louisiana 71245
(318) 247-6941 Ext. 509
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PROJ University of New Orleans and New Orleans (LA) Public Schools'Teacher
Corps Project

DESC 1i. Community Education_
2. Community
3. .YGoverning Boards

AUDS School administrators, teachers, community groups and higher
personnel.

INOV Utilization and coordination of existing community resources
a representative city-wide task force. 4 .

The functions of the task force aretb: provide parity in education
through elected communitycouncils, develop and identify leadership
througH community-wide elections, and'encourage ongoing involvement and
decision=makiwthrough representative governing boards; i.e. IRE, LEA,
community and teacher. union.

Presently being implemented in .a urban Atral city (New Orleans, LA).
LOAN TeacherCorps Network.endo cement, Dctober 1979:

education

through

IMPL Community education program and elected community council can be
adopted by an entire school district or an individual school.
Governing boards can'be adopted by an entire school district or an
individual school.

COST Negotiable, depending on the degree of participation and involveMent
expected.

SERV At the present time, since we are in the first year of our project,
adopter services have not been finalized.

CALL. Caroline Dotson -or-
College of Education
University of New Orleans, Lakefront
New Orleans; Louisiana 70122

-",--.(504) 283=0649

Lyn C. Ledbetter
Director, Teacher( Corps
College of Educatiom
Univer'sity of New Orleans, Lakefront
New Orleans, Louisiana 70122

(504) 283=0649
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PROD 414ich.flerS6te-Unim-orsity and Lansing School District Teacher

^=, COrRe4rojedt .

itTESC 1. :iXduOti*al Environment
20JS4tr'02WOUC41611.

Decis1WMaVng

ADDS School administritcirs, teachers, and teacher educators (elementary and
secondary).

'INOV Description of strategies for the improvement of school learning
climate.

A guide'for the involvement of university, school and community
personnel to improve-the school learning climate.

EFFT Pilot-testing during the 1980-81 school year in Teacher Corps
project schools in Lansing, Michigan. .=

IMPL Information available after pilot.

'COST To be negotiated.

SERV Paper available at cost: "Coming to Terms with Terms, or Say
What You Mean and Mean What You Say,". Lawrence Lezotte et al; _a_
description of the collaborative process which leads to definition-

- of terms related to school learningclima

CALL ,Lawrence Lezotte
Teacher-Corps Project
-Michigan State University,
Colle9e of Education' 7
204 Erickson Hall
East Lansing, Michigan 48824

. (517) 353=8763

7-
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PROD Michigan State University and Lansing School District Teacher. ) ..
Corps Project .

.

.DESC 1. Teaoher.EducatOn
2.. Inservice Education
3. Preservice Education

-.

Professional
__;___ ,,-

AUDS
.

-development leaders, teacher educators, and classroom
teachers. '

INOV' Paper: "Multiple.DeljierySystemS for Integrated Preservice and -:

.Inservice Professional Development."

.Paper discribgitonditions necessary fore and-yariety of school
based delivery systeths successfully implopeetd. '

___tw4cf.,__-.-.__ _-
EEFT'.Datainjmocess of analysis. Ptelimina 7: lndings indicate-in-

creased Rerfarmante on,part of intertViteteichers and pupits;-

IMPL tan b6aliopted Or_adapted.by a school system or building, working
tldsely.with-a college of education. Preervice teachers must
lave tnoWledge and skills 'necessary to rel4ase inservice teachers
for professitrnal development.

COST 'Commitment :VS:collaborative work betWeen schools, university; --
,education associations and state departments of education:

SERV Information And/or adaptation workshops can be negotiated.

:CALL Boyce Plitnam
Eiirecttr, Teacher Corps

Michigan,State UniVersity _

College of Education-
204 Erickson Hall --

East-Lansing, Miciigari 48824
(517) 3534763
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PRDJ Michigan-State University and Lansing School District Teacher
Corps Project

DESC 1. Community .

2 Teacher Education
3. Field Experience Programs

AUDS Teachers, teacher educators, administrators, and community organizations.

INOV A center for coMmunity and school learning.

Identification of community and- school needs, types of involvement
related to.schooling and vehicles for implementation. Collaborative.
involvement of' school, community and university;

.EFFT Xrs-5ject in-early stages of development; Pilot project initiated
(Wring 1980-81., school 'year;

. ...IMPL Can be implemented by a feeder. system, single, school building, or
di.strict.

,
COST Information ay-R.-liable at end Of.'-.pilot data artalysit.

SERV -Training workshops wi 1 l be .negotiable;

CALL Joyce Putnam
Director, Teichey Corps
Michigantate University
College of Education
204 Erickson Hall
East Lansing, -Michigan 48824
(517) 353-8763
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Michigan State University. and Lansing .Scho61 Disfnict
Corps, Project

DESC 1. TeacherjEducation
2. Inservice Education-
3. Demonstrations

.

^

.-
1 -

AUDS Teachers, teacher educators,. counselors, school counselors, and
principals. . .

,.;

. , . ,
. . .

iINOV A program designed to assist teachers n coping -with the stress related
to their role in the classroom.

Teacher
.

Teachers are trained to cope with stress through the use of twoech-
niques: 1) biofeedback training and 2) cognitive. restructuring.
The biofeedback training 'involves learning a relaxation response,"
through the monitoring_and feedback of physiological functioning.
Cognitive restructuring trains teachers to assess and change their
thinking about'stressful situations.: 'Both techniques can be fmple-
mented in an individual-or group situation.

EFFT Presently being implemented in urban elementary, middle, and high.
schools. All teachers report benefit from training and all would
recommendtraining to other teachers. Findings from data analysis

available later. .

NFL Training can be adapted to any number of teachers from diverse
schools. Teacher. participation should be on a voluntary basis;
A trainer is needed to conduct group or individual sessions.

COST EMC biofeedback equipment-can be leased'or purchased, depending on
individual needs. A trainer to participant ratio of 1 trainer for
every 12 .participants is desirable;

SERV A three-hour awareness- session with opportunity for intensive
individual or group follow up,_ is possible. ,Follow up is designed

for one hour per week over a five week period.

CALL Richard Day
'Teacher Corps Project
Michigan State University
College of Education
240 Erickson Hall
East Lansing, Michigan 48824
(517) 353-4348
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PROD Michigan State Universiy'and Lansing School District Teacher
Corps Project

DESC 1. Staff ImproAment
2; Teacher Education
3 Preserce Education

AUDS Student teachers, teacher educators; educational counselors,
student teacher supervisors.

INOV Training procedures intendedto reduce stress levels of preservice
teachers.

Two treatments for reducing preserve teacher stress were studied.
Treatment one wa8. electromuyograph (EMG) biofeedback treatment;
two was stress innoculation training, a form of cognitive behavior
management. The effectiveness of these treatments was measured
by comparing four pre-_and post-treatment measures _Wood pressure,
skin temperature, and Teaching Anxiety Scale, and the Taylor Manifest
Anxiety Scale) in the treatment groups with a contract group.

EFFT Project completed, data being analyzed; Prelimdnary data indicates
reductions in systolic and diastolic blood pressures, and anxiety as
related specifically to the teaching setting.

IMPL The training can be adopted for preservice teacher education, Partici=
pation should be on a voluntary basis. A facilitator is needed to
train existing personnel who could then conduct stress management
training.

COST Cost is minimal and services can be delivered by program personnel.
Purdhase of biofeedback equipment-is useful though not absolutely
necessary. -

SERV, A two-day training workshop can be provided-at adapter site and expense.

CALL Pat Lustman
Teacher Corps,Project
Michigan State University y

Collxge of Education
204 Erickson Hall
East Lansing, Michigan 48824
(517) 349-1698

w

1 04



PRO] Michigan State University and Lansing School District Teacher
Teacher Corps Project

,DESC. 1. Content Reading
2. Developmental-Reading
3. Teacher Education

ADDS Teachers, teacher educators, and student teachers.

INOV Development of instructional strategies and procedures for reading
in'the content area for teachers and parents;

Parents will be offered a series of workshops that focuS on:
1) strategies \and techniques to encourage'use of reading skills at
home; and 2) training to become volunteer aides to work with those
students needing individualized assistance inscontenarea reading.
Teachers will be offered a series of workshops-that focus on:

1) strategies and techniques to develop reading in the content
area and; 2) training to become teacher collaborators who will
work with peer teachers in program development.

EFFT Pilot study during 1980=81 school year.

IMPL Information available after completion of pilot.

COST Not known as yet.

SERV Consultatit and workshop.

CALL *Joyce Putnam

Director, Teacher Corps
Michigan State Uniiersity

_ College of Education
204 Ericksoh Hall :

East Lansing, Michigan 48824
ATTN: Reading Component'.

. (517) 353=8763

-

a

AI



. PROJ Oakland University (Rochester) and Farmington (MI) Public
Schools Teacher Corps Project

_ _ .

DISC 1. Teacher Education
- 2. Preservice_Education

3. Inservite Education

pups Master's degree students and sixth -year students.

INN Youth advocacy concentration within the MAT in Curriculum, Instruction
and Supervision.

This area concentrates on legal, diagnostic, labeling; legislative,
and other critical issues in providing less restricted environments
and programs of prevention; educational intervention and reinte-
gration'of troubled-youth.

Nr

EFFT Not available at this time.

IMPL Commitment' of the department of education, approval by the committee
on instruction, and approval by university as a concentration.

,COST Fatuity to staff one or two additional course offerings each year

'SERV Consultation on program and references of available curriculum
materials.'

, -

CALL cqueline Lougheed
Director; Teacher. Corps
'Oakland UniversitY
421 Varner Hall
Rochester,-Michigan 48063"
(313) 377=3087 or (313) 377=3063

Linda Lentz

1. 6 6
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PHU Oakland University (Rochester) and Farmington (MI) Public
Schools Teacher Corps Project

DESC 1. Governance
2. Educational Environment
3. Commdnity

ADDS Decision-making groups

INOV A model for developing meaningful colla4oration:

The TORI Model was used'for team-building with task groups. It

was combined with self=evaluative measures in the areas of verbal
interaction and perceptions of the task group. This combination
resultiO in evolving functional parity within the team and views
of the.team that were consistent across-rolegroups.

EFFT All role groups increased.in functional parity as a result of team
building;,articles have beenpublished in "In-Service for Youth," etc.

IMPL- Group facilitator for meetings' and Commitment td collaborative
-governance on the part of administrators, teachers, the community-
and students.

COST Released time for teachers, administrators and students to partici-
pate in decision making. Stipends for the group facilitator and for
community participants.

SERV Consultation on monitoring of group growth. Articldes available on
effectiveness of the program.

CALL Jacqueline Lougheed
Director, Teacher-Corps
Oakland University
421 Varner Hall
Rochester, Michigan .48063
,(313) 377-3087 or (313) 377 -3063--

-or-

Linda Lentz

4

a
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PROJ Oakland University (Rochester) and Farmington (MI) Public
Schools Teacher. Corps Project

DESC 1. .GoVernance
2. Governing Boards
3. Decision Making

AUDS Educational administrators:

INOV Organizational plan to foster broad-based governance.

The organizational plan includes'involvement oT students, filchers,
community, LEA administration and IHE representatives at.its founda-
tion. Representatives of each of these groups participate in each
higher level of the plan until -it culminates with the policy board,
which has a membership of the principal decision makers of the LEA;
IHE and community.

EFFT Not available at this time.'

IMPL Commitment to involvement of students, communjty, and teachers as
well as IHE and LEA administration in the decision-making process.

COST Released tfme for staff and students to participate in meetings.
Renumeratjon for community paiticipants.

SERV Consultation.

CALL Jacqueline Lougheed
Director, Teacher Corps.
Oakland University
421` Varner Hall

Rochesfer,Michigin 48063
(313) 3774087,4)r (313) 377-3063

=or=-
Linda Lentz
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PROJ Oakland University (Rochester) and Farmington
Teacher Corps Project

DESC 1. Educational Environment
2. Low Ineome Groups
33. Diagnostic Teaching

AUDS High school studbnts who are potential dropouts or who have dropped
out andare returning to school.

Public Schools

INOV An .educational support program to prevent or reintegrate high .

school drOpouts into the mainstream;

Former high school dropouts were given support to facilitate their
reentry and reintegration into the.traditional high school. SuPport
included: indivirlualized program planning, preregistration for
classes, personal counseling by a staff member and a concerned
community member, monitoring of attendance, liaison between student
and teachers and/or administration, and a class bringing the group
together to focus.on who they are, where they are and where they're
headed.

EFFT Attendance-improved (6 clAts hours/semester); failing grades
decreased by 20 % ;- and 69% of returning stydents completed, a semester
after returning to school..

IMPL Commitment of one school Or an entire district; A facilitator to work
with students via classroom instruction, counseling and liaison with
subsystems of the school organization.

COST Space for meetings of 1 - 15 people. A facilitator on at least a
1/2 time basis. A variety of commercially available materials
already found in most high schools.

SERV Site visitation to observe program in action. Training workshop-at
adopter site negotiable.

CALL Jacqueline Lougheed
Director, Teacher Corps
Oakland Universi
421 Varner Hal
Rochester, chigan. 48063
(313) 377 -.067 or (313) 377-3063

-or-,

Linda Lenz
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.PROD Oakland University (Rochester) and F (MI) Public Schools
Teacher Corps Project'

DESC 1. Educational Environment
2. Cross-cultural Studies
3. Low Income Groups '

AUDS Junior high and senior high school students.

INOV An alternative education program to develop effective intra- and
-interpersonal relationship skills.

Youth experiencing difficulty in relating to their peers and adults
were selected to participate in small groupsIneeting on a regular
batis to develop achievement motivation, leadership skills and
effective means ofworkingvith others. Several specific topics.
included are verbal and nonverbal communication, personal goal
setting, the worlk as a pluralistic society.

EFFT Absenteeism was cut in half first semester ofoperation; satisfactory
grades increased by 20%.

IMPL Commitment of one school or an entire district and a teacher on at
least a part-time basis:to provide counseling and instructional
services.

COST Space for meetings of 1-15 people. -A teacher on at least a 1/2
time basis. A variety of cmmercially available materials found
in most junior high schools.

SERV Site visitation to observe program in action. Training workshop at
adopter site negotiable.

CALL Jacqueline Lougheed.
Director; Teacher Corps
Oakland University
421 Varner Hall
Rochester, Michigan 48063
(313) 377=3087 or (313) 377=3063

or
Linda Lentz
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PROJ Mississippi Valley,State University (Itta Bena) and Humphreys
County School District (Belzoni) Teacher Corps Project

DESC 1. .Educetional. Environment
2. Staff_ Improvement
3. 'Adoption

AUDS Teacher interns, teachers, and administrators at the site school,
the IHE and the community at large.

.INOV K-12 articulation:. a process for program/inservice design.

The process.used for-K=42 articulation and program/inservice
design is'a process/practice used by this project that meets_the
needs.of the LEA by providing continuity of inservice as wellas
program needs. K.-1,a articulation was accomplished by organizing
a task force for each of the five schools. The task forces are
responsible for facilitating the coordination and priciritization
of needs for their respective schools. they are also responsible
for designing plans of action to address-those needs._ The task
forces meet as individual Units as Well as collectively to insure
Coordination and continuity of efforts and programs being designed
for the inservice program.

EFFT The project is still in the planning year. However, the project
staff has been continuously informed that-the process/practice
being used to design the inservice program is a direct, pragmatic
waY of meeting the specific needs of the LEA., The-staff- suggested
that this method of articulation would be most benefic1al to other
schools with similar needs especially in the Delta region.

The process/practice of implementation is as follows: 1) select
task force in each school to facilitate needs assessment;.2)
select chairperson to meet with other taSk force chairpersons
regarding program content, design and continuity; and 3) task
forcei develop program/inservice plan for the EPDS system of
the Humphreys County Schbol District (HCSD).

t--

COST Major program cost would be for materials, needed.to facilitate
program design. The.faculty is given release time for all. task
force activities.

SERV The Mississippi Valley State University/HCSD Teacher Corps project
".is able to provide limited technical assistance to other school
districts interested in implementing the process used to design
the HCSD educational personnel development system.

CALL Dorothy Leflore 2(
Director, Teacher Corps i
Mississippi Valley State(University
P. O. Box 100
Itta"Bena, Mississippi 38941
(601) 254=9041
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PROJ Saint Louis University and Saint Louis (MO) PubliC Schools Teacher

Corps Project

DESC 1. Inservice Education
2. Staff Improvement
3. Educational Environment

AUDS Teachers, teacher educators, school administrators; Amentary and
secondary; preservice and inservice.

INOV A process which trains teachers to be-trainers in individualized

instruction.

The training program in-individualized inst action has been designed

for teachers and administrators who desire o initiate anindivid-

ualized instructional program in their schols. The program,

utilizing the Learning Opportunities for T achers (LOFT) Workshop,

provides training in_methods of individuali ation, classroom Manage-

ment sstems,. and follow-up_activitits. ,A ew of the goals of the
Individualized Instruction Training Program. re to develop: a

process for continuous-personnel development ;n individualized in-

\struction; an increasingly individualized sch,e1 program; gradual

replacement of traditional'educational texts y materials designed

for use in individualized setting;'increasediharing an0 teaming

of teacher resources. LOFT training,enables the participants to
experience and evaluate six management systems curren used iriy

education. These systems include a rigidlystructured whole Class

approach through five. other levels,of instruction untjl the setting

is highly individualized and open.

EFFT PLAINS Teacher Corps Network Validation, Summer 1979. Continuation

of process years at.initial:site; positive reaction to

program from parents and students.

IMPL 1) Provide trai ing through LOFT WorkShop (2'1/2 days); 2-

implementation of individualized strategies in-classroom; 3) Offer

training to new participants- former trainees_become assistant trainers;

4) Further implement and assess program; and 5) Repeat steps. 1-4

each year.

COST Start-up cos : first workshop= $600; second workshop $350;

LOFT materials - $500;
Suppor)t materials for workshop = $500; Start=up cost per pupil to

implement 'program: .$15.00

above cost current elementary
program (3 0 students).

SERV No special funding available. Descriptive brochure, and Implegen.,. _

tation package available. LOFT workshop at adoptersite is available.

Cost negotiable.

CALL Sara Krull
' Director, Teacher Corps-

., Saint Louis University
_Saint Louis,- Missouri 63103

(314) 658-2503

112



-
-

PROD .Saint Louis University and Saini touts (MO) Schools Teacher
Corps Project

95

DESC Decision Making
2. Governance
3;. Program Coordination

AUDS Teacher Corps projects, administrators, and program directors;

INOV A systematic approach to program plenning;

A,planning matrix was deve loped to provide a total view of the
planning process;_ Across the top of the matrix are elements

-necessary_to the planning process: needs assessment, objectives,
delivery systems, governance, management, evaluation, demonstra-
tion and institutionallzation.-1Program guidelines/areas of
concern'are listed in a column on the left side of the matrix\
How each program guideline/area is affected by each of the planning
elements is described.on the matrix:

EFFT Piloted by the Saint Louis UnivekOty Cycle XII Teacher Corps
Program. Currently being used by the Saint Louis UniVersity/
Saint Louis.Public Schools Program 1-79 Teacher Corps Prbgram.

IMPL4P-The matrix can be adopted/adapted by anyone interestedin.using it
for program planning. No special training is needed. \A- paper is
available 'which describes the matrix ald its use.

COST No extra cost;
.

SERV No specialfunding 'available. A paper describing the matrix and its
use is available. ConsUltation on adoption/adaptation may be .nego-
tfated.-

CALL Sara Krull

Directori:TeacherCOrps
Saint Louis' University

. Department .of Education
7.221 North Grand

Sant Louis4 Missouri _63103
(314 656=2503.

. . _



4

96

PROJ Saint Louis University and Saint Louis1(M0) Public Schools Teacher
Corps Project

DESC 1. Community
2. 'Community Education
3. Program Development

ADDS Parents.

INOV Avorkshop which' develops parenting skills.

This workshop will train'parents in- various ways to understand and
lltlp their children grow and develop academically_and socially.
VSrious topics ranging from child growth and-development to helping
children with homework will be discussed. Parents will experience
various "learning eaters" which can be set up in the home. Parents
will be taught how,then can create-"learning center" at: home for
their children.

EFFT This workshop is currently in the process of beirig developed.

IMPL Not yet determined.

COST Not yet determined.

SERV No special funding available. Workshop at adopter site may
negotiated. Cost negotiable.

CALL Sara Krull
Director, Teacher Corps
Saint Louis. University
Department of Education
221 North Grand
Saint Louis, Missouri 63103
(314) 658=2503

s.
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PROD Rutgers University Graduate School of-Education (New Brunswick) and
New Jersey State Department of Education Trrenton) Teacher Corps
Project"

4

DESC 1. Educational Environment 4. Low Income Groups
2. Cross=cultural Training 5. Inservice Education
3. Staff Improvement -*

AUDS K=12 teachers (migrant-bilingual students).

INOV A training model for teachers- of migrant-bilingual students.

EFFT No applicable now. Subject to field-testing.

IMPL Subject to field=testing.

COST Not known now.

SERV Not t-imOwn now.

'CALL E. C. Condon
Director, New Jersey Migrant-Bilingual

Education Project
10 Seminary Place
New Brunswick; New Jersey 08903. °

(201) 939-7588
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PROJ. Trenton State College and Trenton (NJ) Public Schools
Teacher Corps Project

DESC 1. Inservice Education
2; Educational Enviropment
3. Diagnostic Teaching

BUDS Elementary teachers.

INOV A comprehensive and systematic method for teaching reading compre...
hension

The program provides for teaching.21 re i g comprehension skills
Iniflocks during regular reading, instruction..i, Reading materials
already on hand_may:be used'in tht_program._Pretesting
permitsOnstruction to be given onlyin-Skills where students
demonstrate weaknesses. Postteting_provides opportonities_to--
chart pur51-1progress.: Inseryice training materials are available
to provide teachers with knoWledge about:the-reading comprehension
skills and strategies for teaching them during the\special time
blocks;

EFFT 1) Presently being_used in'the Cycle 12 Target School-_2)
research evidence of improved pupil achievement in reading
comprehension.

IMPL The program can be adopted by an entire schooldistrict or by one
school; The cooperation Of the:teaching staff and the support
of the principal are etsential; A facilitator knowledgeable about.
the reading-comprehension skills is needed to train the Staf.N
Special reading.comprehension pupil learning/materials and reading.
comprehensiOn skills material resource room are optional..

-
COST Inservice teacher training materials on reading comprehension '

skills: two audio-slide tapes and simulation and performance
kits. A side variety of commercially:Available materials alread9=-
found in most classrooms is- also used. A facilitator is needed

..to'provide inservice training = About $800. (If the district has a
reading specialist or other staff member knowledgeable about the
reading comprehension skills to guide two training sessions, there
is no cost).

SERV Teacher training materials are available from the developer. Trainers
are also available through the developer, if needed.

John K. Walthew
Director, Teacher.Corps
Trenton State College
Education Building - Room 379
Trenton, New Jersey 08648

(609) 771-.2147
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PROD City College of New York and Office -of Bilingual Education and
Community School District 7 (Bronx, NY) Teacher Corps Program

DESC 1. :reacher Education
2. Cross-cultural Studies
3. Cross-cultural Training'.

AUDS Teacher educators, school administrators, and Teacher Corps projects;
teacher.inservice/staff development.

INOV A resource guide to bilingual/multicultural education.

This resource guide is intended to help interested people who are
planning to provide staff development training in bilingual/multi-
cultural awareness. The contentsandmaterials of the guide will
orienfthe trainer with a process on how to provide training in -
bilingual/multicultural educ on. 'Samples of workshops with ob-
jectives and activities wi be included ih'the guide. In addition;
caipeten6les will be ide tified for a-bilingual/multicultural
teacher, and resource materi 1 wil+ be included.

EFFT Projected to be implemented in three- inner -city schools with an
multiethnic population.. Resource guide will be evaluated for:its:
effectiveness in training.

IMPS A facilitator is needed tovtrain existing personnel.-The resou
guide can be adopted by a district or school to provide inservic
training in this area. The facilitator should have some expertise
in bilingual/multicultural education.

COST Cost of training facilitator;

SERV Copies of resource guide will be disseminated.

CALL Mirian Acosta-Sing
.Director; Teacher-Corps
Intermediate School 184
/78 Forest Avenue
Bronx, Newyork:; 1 456
(212) 585=5742
(212) 926- 6224 -625

WS.

117
1



PROD Hofstra University (Hempstead)
District Teacher Corps Project

DESC 1. CommUnity Education
2. Educational EnVironment

/ 3. Adoption (Ideas)

100

and Westbury (Ni) Unified School

4. .Program DevelQPITq

AUDS Parents, administrators, teachers and support

INOV Parent and Toddler Club.

service personnel..,

A program for parents of preschool children conducted in hool.-

during school hodrs which.Orovides adults with an opportuni y to
share common concerns and practical suggestions regarding young
-children, to become familiar with the .school setting'and.staff;
to'discuss issues related to education and child=rearing_with
invited speakers and to develop_leadership*skills as they. assume,
the roles of group leader.and/or coordfnator of .Nigh

school students, under supervision of qualified 'staff, hve-an:
opportunity to observe the development of young 'children (infancy.
through age four) _while ServiRF1t-assistantshild daretakers
during.theparent group

EFFT Piloted 'during-1977-78 :and 1978-79, in HofStra/Westhury Cycle XII

Teacher Corps Project: Presently being implemented in one early
childhood center under direction of parent doordinators and
school social worker.

,
7

iMPL. Can be adopted_ or_ adapted for,use 'In elementary and secondary

schools: A weekly.1 1/2 - 2,hour session is recommended.

No additional,cost to district if available staff are used and'if.

parents.assume=responsjbilitY ..or%children's shacks '

Training workshopsin7thegreater.NeW York area'6egbtiable.

COST

SERV

CALL Doris FroMberg
Director, Teacher Corps.
Hofstra University'
School of Education
Mason Hall
Hempstead, New York 11550

4(516) 560=3555,or (516) 334-0,043

3.
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_ PROJ:14ofstra University (Hampstead) and Westbury (NY) Unified School
DistrictiTeadher::Corps Project

- .

DESC 1. Educational Environment
2. Iniervice Education,
.3. .DecisionMaking

-" AUDS 'Classroom teachers, schpol administrators; teacher educators:
elemeptary and secondary schools.

-
-INOV' 'Instructional Module: Improving.School Climate." -A personalized

inservice course.

A program guiding .inservice teachers in their mastery of alterna-
tive Strategies to build on.children's strengths and" techniques of
classroom managein46t. Content includes 'the development of 'classroom
activities such As simulations and role playing; behavior manageMent
techniques; and perSemal feedback systems for studen4s, teachers
and administrators. Individuals Will share projects developed in
the two .areas of personalized feedback and school tlimate"{e.g.
parent/community involvement and organizational innovations).

EFFT Pilot-testing will be conducted during 1980=81 in Teacher Corps
Project Schools in 'Westbury, NY. The, program was developed by
teachers, teacher educators and community representatives.

IMPS Can be/adopted,or adapted for entire school district or by individ-
ual teachers. 1kb-series of five 2 -hour sessions with an additional
5 hours allotted to independent projects is recommended.

COST Unit cost of program guides to be developed:.

SERV Training workshops in greater the New York area negotiable.

CALL Doris Fromberg
Director, Teacher Corps.
'Hofstra University
School of Education.
Mason Hall
Hempstead, New York 11550
(516) 560=3555 or;(516 334=0043



PROD Hofstra University (Hempstead and Westbury (NY) Unified School
District Teacher Corps Project

DESC 1. Inservice'Education
_2.,'Cross-cultural Training
3; Diagnostic TeachIng

AUDS Classroom teachers; school administrators, teacher educators:
eleaentary and secondiry schools.

INOV "Instructional Module: Basic Skills Applied to the Content Areas.'

A program guiding inservice teachers in identifying concrete_aPpli=,
cations for basic skills such as writingf listening; connection-
making,, problem solving; research; study skills, measurement; and

.mapping skills; Content includes instruction in curriculum modifi7
cation,: the development of customized learning materials; and
tedfiniques_for adapting selected curricular materials to iodividu-
altized needs of students with regardto basic skills.

EFFT Pilot- testing Will be conducted-du:ring 1980-81.injOcher Corps
Project Schools.in Weitburyi: NY. Ihe;prograM wasdeveloped by
teachers and teacher educators.

IMP,, .Cin be adopted or adapted for entire school district or by in-
dividual teachers. A series of six 2-hour sessions with thee
additional hours allottedto independent projects is recommended.

COST Unit cost of program gUides to be developed.

SERV Training workshoOs in:the greater New York /-rea negOtiable.

CALL Doris Fromberg
-Director, Teacher `Corps

Hofstra Universtty
School of Education
MaSon Hall
Hempstead., New York 11550

'4/516) 560-3555 or (516) 334 -0043.

;rte
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Hofstra University .(Hempstead) and Westbury W-Uriified School
District Teacher Corps Project

DESC 1. Educational Environment
2. Staff:Improvement
3. InService tducation

ANDS School administrators, classroom teachers, teacher educators':
elementary and secondary schools.

,..IN01:"Instructional Module: Clinical:Supervision for School AdTinistra:tors."

A program for guiding school administrators in their-mastery-of
clinical supervision; inCluding gathering observational-data,
conducting pre-:and-post-observation conferences; developing-
suggeitions for alternate-teaching strategies and performing
.self-evaluation. .

EFFT Piloted with central and2building.level administrators during
1979=80 in, Teacher Corps Project. Schools in Westbury,AY.

.

Department chairpeopleand teachers have.subsequently requested
training. Program developed by administrators and Teacher Corps
project staff with consultation from Dr. Keith Acheson.

IMPL Can be-adopted or adapted for use in entire-schoe..district or
individual schools. A series of ten 2-hour sessions is:recommended.

COST Acheson/Hansen study guide (cost on request)
Hofstra/Westbury Teacher Corps management system sheets.°

SERV- Training.workshops in/greater New York area negotiable; .

CALL Doris. Frorliberg

Director, Teacher Corpt
' Hofstra University
School of Ectucation
Mason Hall
Hempstead; NY 11550 .

(516) 560-3555 or (516) 334-0043
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PROD- Fordham University (New York) and Community School District #10
(Bronx, NY) Teacher Corps Project

-DESC,-1._ Community
2.- Decision Making
-3. Community Education

1

FEUDS School boards, school administrators, and social agencies.

INOV Multilingual community outreach.

The elected community council was asked to conduct outreach into
a multiethnic community exhibiting limited participation in school
community affairs. Community council election revealed an under-
representation of active community minority group members. To
offset this; the council chose to hire a number of foreign. language
speaking community liaisons and to develop a multilingual outreach
program to each of the underrepresented segments of the community
through publicity, meetings and direct personal contact.

EFFT Substantial participation of these language minorities in the
planning activities of the council.

IMPL Personnel and publicity.

COST Personnel, $5,000; .publicity, $500.

SERV Technical assistance in sensitiiing the community council to
multicultural issues with regard. to administrative practices.

CALL Sheldon Marcus
Director, Teacher Corps
Ford ham_ University

113 watt 60th Street
New York. New_York 10023
(212) 841-5529,5572

-or-
Stephen ,F. Wepner

22
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PROJ Fqrdham University (New York)_and Community School District #10
(Br;onx, NY) Teacher Corps Project

DESC 1. Inservice Education
2. Teacher Education
3. Community Education

4. Staff Improvement

6

ADDS Elementaryschool teachers, principals, and parents.

INOV Teaching media literacy: An inservice course on teaching the
meaning of media. . .

Teachers receive a curriculum on media and training pertinent to
its implementation. This curriculum will encompass technical
aspects of media production, its legitimate uses as.a form of
informationsdiffusion and social persuasiori, as well as its abuses.

EFFT This program is built on the shared wisdom of faculty in the
schools, concerned parents and university personnel.

IMPL Faculty to implement training.
A

COST Training, $1,800; materials, $250; brodcasting facilities, $3,600.

SERV Curriculum materials and technical assistance.

CALL Rita Brause.
Division of Curriculum and Teaching
Fordham University
Graduate School of Education
113 West 60th Street
New York, New York 10023
(212) 841=5529, 5572

123
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PROJ Fordham University New York) andeCommunity School District #10
(Bronx, NY) Teacher-Corps Project .

DESC 1. Teacher Education
2. Staff Improvement
3. Decision Making'

AUD School admini4ators, evaluators, and policy makers.

INOV Procedure and instruments for documentation of planning.

Planning is defined.as a process of decision' making. In education,
decision making is conceived as mediating among four values
pertaining to education: 1) personal and intellectuat growth of

t'lf

the student, 2) provision to society of competent ci zens and
worker's, 3) professional development of faculty and taff, and
4) promulgation of traditional standards of wisdom. nstruments
to code information, motivation and forms of influence and group
process have been adopted from research instruments to document
these tributary processes.

EFFT This approach has clarified reporting and discussion within Project'
LAB.

_

IMPL Training in conceptual bases; instruMentation.

COST Training, $400; instrumentation, $200.

SERV Instrumentation-and accompanying-Manuals; technical assistance.

CALL Mark Seglin
Teacher Corps
Fordham University
113 West 60th Street
New York, New York 10023
(212) 841-5529, 5572

194
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PROJ Fordham University (New York) and Community School District #10
(Bronx, NY) Teacher Corps Project

DESC 1. Community Education 4. Governance
2. Field Experience Programs
3. Cross-cultural Studies

ADDS School boards, school administrators, community colleges, and
school agencies.

INOV A collaborative planning of community education in a multicultural
. coinmur4ty.-

The community education component of Teacher Corps project was planned
by the elected community council* consisting of two representatives
from each school attendance area. Community liaisons were hired to
facilitate communication with thelarge number of foreigb-language
speaking communities that comprise the community. pterials were
reproduced in five languages and decision=making meetings were held
to :select courses to be'implemented.

EFFT Larger than usual turnout of foreign speaking minorities at meetings.
Broad and coherent consensus on needs to be addressed in planning.

IMPL Multilingual competencies, distribution capabilities, and effect6e
community leaders.

COST Paid community liaisons, $5,000; publicity costs, $500; refreshments,
$200.

SERV Technical assistance and prototypes of publicity materials used to
reach Hispanic, Korean, Albanian and Serbo-Croation popeations.

CALL Siltphen F. Wepner

Teacher Corps
Fordham University
113 West 60th Street
New York, New York 10023
(212) 841=5529, 5572
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PROO Ohio State University (Columbus) and South-Westerritity Schools
(Grove City) Teacher Corps Project

DESC 1. Diagn stic Teaching!
2. Commu ity Education
3. Staff mprovement

AUDS Parents and student's; elementary school (kindergarten - fifth
grade).

INOV Utilization of volunteer adults in an Organized and Expansive
Tutoring Program (OVIP).

Project OVIP is a. formalized volunteer tutoring program which
provides highly structured and_systematic training in: _1) under-
standing children's behavior, 2) communicating with children,
3) applying natural and logical consequences and, 4) implementing
a formalized method of instructional assistance (Directive Teaching
Instructional-Management System - DTIMS). This training enables
program participants to serve as tutors in an'elementary school
setting. Training provided for the volunteers ensures that they
develop nbt only those skills needed to formally assess and remedi=
ate students who are in need of academic assistance, but also
'interpersonal skills and insights needed to create a positive
relationship with the student.

EFFT Presently, being implemented in two elementary schools. Documen-
tation and evaluation of the program is in progress.

IMPL The program can be adopted by an entire school district or by one

school. Teachers' as well as parefits' participation should be on a
voluntary basis. A facilitator may beneeded to train adopting
school district personnel. This will vary depending on the func-
tional familiarity district implementers possess relative to the
basic program components.

COST (1) Directive Teaching Management System - $260.00 per building;.
(2) Parent Handbook - $4.00 per volunteer;
(3) Leaders Manual = $14.00 per group leader;
(4) Organized Volunteer-Instructional Handbook-- $25.00 per

building; - =

(5) Consultant fee optional, depending on need for consultants.

SERV Program developers are-available to cOnduct awareness sessions.
A two-dartraining workshop -at the adopter site may be negotiated.

CALL Glenn R. Carltontor-Harvey Nesser
_School Psychologists
South-Western City Schools
2975 Kingston Avenue___
Grove City, Ohio 43123
(614)875-2318

4.-

,er



PROJ Ohio State Upiversiq (Columbus) and Sauth-Western City Schools
(Grove.City) Teacher.Corps Project

DESC 1. Educational-Environrhent
2. -Community Education
3. Decision Making

,AUDS Parents af presdhool children,'teachers, and 'administrators.

INOV A set of home -based learning packets to develop kindergarten
skills.

A set of home-based learning .packets to enable parents to foster
various kindergarten skills With.thetr young children has. been,
developed. The packets include activities.in the following areas:'
language development,'socioemOtional development, visual and
auditory discrimination, colors, numbers, body parts, TV Watching;
fine and gross motordevelopment. The program includes- rainin§

r the parents on the effective use of the materials;

EFFT Pr sehtly being developed for implementation begirining in 4J,y; 1980.

IMPL= The program.can be-adopted by -an entire_school district or by one
sch 1. A facilitator is needed to train school personnel who:will
be i volved.in implementation.

.

COST Purchase -of the pickets - cost unknown at this time;
Training costs - unknown'it this time;

. .

SERV A one-day training workshop at adoptersite_may be negatiated;

CALL Evelyn B. Freeman
Director, Teacher Corps
Ohio State University
202 -Asps Hall
1945 North High Street
Columbus, Ohio 43210
(614) 422-0743

ft
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PROW Ohio State University (Columbus) and South-Westeki City Schools
(Grove City) Teacher Corps Project

DESC. 1. Educational Environment
2.-, Teacher Education
3. Staff ImprOvement

AUDS Elementany students and -all members of the school setting.

INOV k.positive reinforcement plan to improve student attendance.

plan consists of a variety of reinforcements for good
.

v

attendance given to 'both individuals and peps at various times
during the school year; -each week, month; nine weeks and semester,
as well as at the end of the year. A list of students with poor
attendance is kept. The parents of these students are contacted
freguently.

EFFT Presenv being implemented in one elementary school. Initial
evaluation will be completed June, 1980.

IMPL Can be adopted by an entire school system or by one'
school: Teacher and4staff participation is essential and requires
_minimal time. A coordinator is needed to supervise the implements=
tion Of'the'plan. A committee is needed to develop the plan.

COST Dependent on type of reinforcements chosen.

- .

SERV -A description of the program is available upon request.

CALL Kristine Hickman
West Franklin Elementary
3501 Briggs Road
Columbus, Ohio - 43204
(614) 279=0646

z



111

PROO Ohio State University (Cotumbus) and South-Wettern City Schools.,
. (Grove City) Teachipr Corps Project

OESC 1. Crots=Cultural Studies
2. Cross-cultural Training
3. Teacher Education

AUDS Teachers, teacher educators, and school administrators; levels K=12-.

INOV A: K -12 resource guide of activities 'in multicultural education.

A K=12 curriculum resource guide for t tickers in providing education
that is multicultural has been develope The guide includes a con-
ceptUal framework and specific activity plans in an. easily implemented
format in four main areas: 1) perception and multicultural awarendiss;
2) prejudice and stereotyping; 3) ethnicity and; 4) handicappism.
It also includes discussion of inservice actiNities for teachers;
suggestions for community involvement, and a ftliography of resources.

EFFT Presently being implemented in four Teacher Corps project schools
(two elementary, one middle, one high School). Evaluation instrument
being developed.

IMPL Can be adopted by an entire school district or by one school.
Teacher participation should be on a voluntary basis. A facili=
tator is needed to train existing,ichool personnel, specialists,
parents, etc.

COST Purchase of resource guide cost unknown at this time; Purchase of
supplemental materials dependent on local needs;

SERV A one day training workshop at adopter site may be negotiated.

CALL Evelyn B. Freeman

Director, Teacher Corps
Ohio State University

: 202 Arps Hall

1945 North High Street
Columbus, Ohio 43210
-(614) 422=0743

129



TRW Ohio State University (Columbus) and South-Western City Schools
(Grove City) Teacher Corps Project .

,DESC 1. Decision making
2. Governing Boards
3. GoVernance

AUDS. Federally funded projects, school system administrators, teacher,
educators, state department of education.

INOV A collaborative governance model for shared decision making of
an educational project.

This innovation describes the process used by a Teacher Corps
project to develop and implement a model of collaborative
governance for shared decision making. -It highlights the forma-
tion and maintenance of trusting relationships-imong all partici-
pants. It includes a discussion of the continuous refinement and
operation of the model.

EFFT Presently being implemented in the Ohio State University/South-
Western City Schools Teacher. Corps project. Documentation and
evaluation,of the model are currently in progress. k_

IMPL May be adopted by a single school, school district, university or
state department of education, or community agency

COST Printing cost of Model description unknown at this time.
A-consultant is needed to assist with the initiation of modeL

SERV A two-day training workshop at adopter site may be negotiated.

CALL Evelyn B. Freeman
Directorl Teacher Corps
Ohio State University
202 Arps Hall
1945 North High Street
Columbus, Ohio 43210
(614) 422-0743
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PROJ Ohio State University (Columbus) and South=Western City Schoo s
(Grove City) Teacher Corps Project

DESC 1. Staff Improvement
2. Inservice Eddcation
3. Inservice Programs

MUDS Teachers, teacher educators, and administrators

INOV A model fto`r staff development for educational personnel.

This:description of a _stafi development model' for_educational
personnel provides a discussion of the planning; implementing;
and evaluating.ofthe program. The model itself includes
collaborative_governante, a variety of methods and approaches;
and opportUnities for teacher initiated activities.

EFFT Presently_being_implemented in the Ohio State_UniversitylSouth=
Wetern City Schodli TeaOher Corps Project; Evaluation in:progress.

. .

IMPL .The_program_ihould be adopted by an entire schoolidistrict. Teacher
. participation should be on voluntary basis. A facilitator is. needed
to assist with planning.

COST Dependent on extent of implementation.
z.:

SERV qhreq-day`consultation for on site assistance at-adopter Ate
may. be negotiated;

CALL Evelyn B. Freeman
Director, Teacher Corps
Ohio State University
202 Arps Hall
1945 North High Street
Columbus, Ohio- 43210
(614) 422=0743

,;



1-14

iiROJ Vil University And Inferboro School Disttitt (Prospect Par
PA) T cher Corps Project

-r7

DESC 1. Community Ed4ation
2; Field Experiedce_PregtaMt
3. Inservice Education.

AUDS StUderitt, teathers, counselors;_ aneuniversity_instructors;
-elemehtaeY and secondary levels; all student ability levels.

INOV A K -12 community-based career edUcatitin,peogrami,.

A career education program which relyson the local economic
community to supplement and support classroom instruction.
Emphasis is placed on coordination and development of community
resources. School staff is trained in resource recruitment,
:development and'utilization.

,

EFFT
4)

wtisting in NON. Reduction in student Absenteeism:

IMPL The program can be Adopted and adapted by an entire school
district or by one school. Teacher/counselor participation
'should,be_on a voluntary basis; A facilitator is needed to
traiR implementation personnel.

Depends upon level of implementation.COST

SERV Negotiable.

CALL Thomas D. Treacy
Director, Teachee Corps
Interboro High Schbie.:7
16th and Amosland
Prospect Park, Pennsylvania-q90Tfi--,
(215) 461=6700 Ext. 59-

2

e

e
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PROJ Black Hills Stete College (Spearfisq.and Little Wound School
SD her Corps Project

DESC 1. Educational Environment
2. Governing-Boards
3. Cross-cultural Studies

AUDS Teachers; administrators, and teacher educators; elementary
and secondary schools.

INOV A comprehensive plan for the improved effectiveness of the
entire K-1,? system.

In 1976, for the fif:st time, the local elected school board had
a contract with the,BIA to "own" the school. The average student'
at Little Wound School was three years behind the national averages
in,math and:reading skills. Attendance was by far the most diffi-
cult problem the school faced. It was not'uncommon on certain days
for more than fifty percent of the students to be absent. A compre-,
pensive plan mapped out objectives and goats for the Little Wound
School to follow in order to reach a desiredlevel of student
outcomes. The comprehensive plan correlates with the goals and
objectives of the Teacher Corps Program.

EFFT Plan developed-Summer of 1977. Revievied and updated Fall, 1978.
Presently being implemented. Under this comprehensive plan, student
outcomes were developed. Student and teacher handbooks were also
generated.

IMPL Can be' adopted by an entire school district or by_one school. A
workshop (5 -8) days in length will be required. The administrators,
school board membersi_support staff, community council, parents..:
and students should all be actively involve&

COST. costs will vary with each program. There will be consultant fees
$100.00 per'day for one or two consultants, plus travel for five to
eight days for one or two facilitatorS. It is an ongoing process
rather than a packaged program. There could be discretionary inservice
costs: teacher stipends, for example..

SERV A five to eight day planning session at adopter site may be negotiated.

CALL, Mitch Chapel

Director, Teacher Corps
Black Hills4State College LL'_
Spearfish,_South Dakota 57783:
(605) 642-6156

=or= Richard Albers,_Superintendent
Little Wound School
Kyle, South- Dakota 57752
(605) 455 -2461
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PROD Black Hills state College (Spearfish) and Little Wound School

(Kyle, SD) Teacher Corp Project

DESC- 1. Inservice Education ,

2. Decision Making
3. Staff Improvement

AUDS Teachers, teacher kids, administrators and support staff,

INOV Establishment and maintenance of.a teachers' center.

The purposeS of theteacher'S' center are 1) promoting-individual
professional growth, 2) providing a working/relaxing place for-

the professional staff, and 3) providing a focal point for_school

Wide programs (e.g. staff deveTopment activities. that involve a

large percentage.ofStaff memb'ers). .The-te4chers' Center is a result

of the inservice planning. The inservice was teacher-initiated and

designed to follow the comprehensive, plan in meeting 'mutual goals

and objectives; Each year a plan is developed for inservice. Each

.month the) is a separate theme thatthe inservice training follows;

language arts, for example. Withthe elementary (K-6)"programs
training material is consistent from one levet to the'next.

EFFT Ongoing monthly inservice training sessions for ell staff, Staff

at each grade level is developing a curriculum guide for their

level. The staff are receiving training in order to implement the

curriculum guidelines,
-

IMPL A comprehensive plan needs to be adeluately established if it is to

be effectiVe. The-teachers Tust feel ownership so:that they.are

not being forced-to accept this concept, The administrators and

teachers must collaborate on planning and implementing,- Other

educational resources need to be avkilable (supplies, books, etc;).

An area (room) has to be designate&.

;COST Minimal = tWo dayi ,consultant fees $100.00 per day plus travel;

major costs of adopting this program will vary with each school.

SERV A two-day training and planning session at adopter site nay be

negotiated,

CALL Terry Albers
Teacher Corps
Little Wound_School

-

Kyle; South Dakota :57752
(605) 455-2461

-or- Steve Langley_
Little Wound School
Kyle; South Dakota 57752

(605) 455-2461



PROD Black Hills State.College (Spearfish) and Litt hool,

(Kyle,'SD) Teacher Corps Project

DESC 1. .Preservice Education
2. Field Experiehce Program
3. Decision Making

MUDS Interns.

INOV Professional growth plans developed by each intern.

This is a_competency-based/field-based degree.program. Interhs
write professional development growth plans-based upon: 1) their
stre gths as identified by the selection'resea

$'
rch incorporated '-

to her perceiverinstrument; 2) their needs as identified by the
competency assessment; 3Y Little Wound School student-S' needs and;
4) person areas of concern. These plans include a narrative, .

goals, obj ctives, rationale for each objective, and activities to
meet objectives and evaluations. Activities can include regular
College classes research, workshops, conferences, or whatever the
intern feels_isr/teded to complete an objective. Program planners
.and principals select appropriate teaching experiences' oAh
interq so that he/she:. ,1) is able to meet his/her profes 1 growth

plan and 2) helps the Little Wound staff to meet student needs.

EFFT This program has graduated approxiinately 115 undergraduate;interns-
over the past nine years.

'MK A. comprehensive planning workshop for all interns must be conducted
so that they will gaih the skills necessary to plan for their own
professional growth. The IHE, in collaboration with teachers and -

teacher interns; will plan individual and group professional develop -
ment activities designed to meetthe needs of interns as identified
in their professional growth plan.

COST Dictated by local college policy and cost.

kSERB A one-to two-day training session
negotiated.

Mitch Chapel
Director. Teacher Corps
Pack Hills-State College
Spearfiih, South' Dakota 57783=

(605) 642-6156

at adopter site or this site may be

TetTY Albers
JeaCher Corps _

Little Wound:School
Aylei.South Dakota 57752
(605) 455-2461
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PROJ Memphis State University and Memphis (TN) City School Board of

Education Teacher Corps Project

DESC 1.: .Community Education
2. Decision Making -..

3. Teacher Education

ADDS, Planned for but not restricted to parents and teachers of secondary

school students.

INOV Careerawareness, exploration, information and planning program.

Eight sessions give parents and interested teachers opportunity

to become involved in exploring opportunities for careers their

children might want to pursue. The .program not only provides

parents with information to use in guiding their teenagers, but

offers new optionsto parentt as well. It also provides parents
with communication skills necessary to assist them in sharing

their concerns with their adolescent children.

Presently being implemented with parents from fourlinner city schools.

IMPL Can be adopt& by individual secondary schools or by an entire school

district.

EFFT

.;COSY
Costs involved are for instruction and materials. Could_be done

most economically.with guidance corselpr already on-staff providing

instruction.

SERV Inquiries, welcome.

CALL Bruce Walker; Director
Director; Teacher Corps
Memphis.State University
Memphis7,- Tennessee, 38152
(901) 454=2338

Joyce Young
Department of Guidance and

Personnel Services
.Memphis State University
'Memphis, Tennessee 38152
(901) 454-2338
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PROLl? Memphis State University and Memphis (TN) City Schools Board
of EducationTeacher Corps Project

DESC 1. Preservice Education 4
2. Teacher Education
3. Low Income Groups

AUDS Colleges of education, education majors and preservice personnel.

INOV Required education courses offered in a block, on site,
in an Inner city, lowihcome-area school.

The University, in cooperation with Local Education Agency, offered,'
opportunity to sophomore=level students who had not yet had any of
the three required introductory education courses to take:all three
in a nine hour.block Monday:and Wednesday mornings from 8:30-12:15
am on site at an'elementary school in an inner-city, low income
area._ The three courses are'"Foundations ofEducatiOn and Develop-
mental Thought and Practice," "Introduction to EXceOfional Children,'
and,"Human Cr-6.4th and Development." This hine-hour block is taught
by three instructors and has been'designed to: 1) provide an alter=
native offering of the three core professional courses involving.
interdisciplinary and team teaching; 2) provide an integrated
approach to the introductory courses required of all students
seeking teacher certification; 3) merge educational theory with
the on-going processes of education provided in an urban educational
laboratory;'4) provide reality-based preservice learning experiences
related to multicultural educational processes available in the
urban educational setting. ' 3.

'EFFT Program being implemented this semester. Pre= and posttests of
attitudes are being administered. University-facultY 'who were somewhat
skeptical before implementation now,. midway into theemester, are very
enthusiastic.

IMPL Cooperatioh of an institution of higher education and Local Education
Agency.

COST Cost covered by participants. paying tuition and project paying local
travel to IRE faculty.

SERV., Inquiries welcome.

CALL Bruce Walker,

Directori. Teacher Corps
-or-

Dean Butler, Foundations of Education
-or-

Mark Wasicsko, Foundations of Educatiom
-or-

Jani',Barss.

Special Education ,

Memphis State University
Memphis, Tennessee 38152
(901) 454=2338 37
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PROJ Memphis State_University and Memphis (TN) City Schools Boar
of Education Teacher Corps Project

DESC 14, Inservice Education
2. Staff Improvement
3. ow Income Groups

ADDS Colleges of education, universities, school administrators, and teachers.

INOV An interdisciplinary graduate studies program taught by departments
of anthropology, geography and biology.

Provides masters level candidates a well structured collateral program
outside ,the College of Education as well as providing other inservice
teachers the opportunity:to develop an understanding of environmental
concepts and processes; to assess'urban resources in the city/county
area, and to.entourage curriculuth directors and teachers to_implement
environmental education prograMs in their classrooms. Attention is
given to the interaction between ecological, anthropological and physical
factors in our urban area. The initial course is a seminar in urban
anthropolOgy, taught on site in urban Ilow income area school. The

class includes visits to many ardimf the community. In addition, a
variety of resource people will visit the class. Ibis project will
demonstrate an effective collaborative model between the College of
Education and the Colleges of Art and Sciences, as well as between the
institution of higher education and the community it serves.

EFFT First coarse being taught this semester to capacity (25) enrollment.

IMPL Cooperative effort among four departments of the University with the
Department of Curriculum & Instruction taking the lead. Includes

Departments of Anthropology, Biology, and Geography.

COST Tuition or cost of_instruction plus local travel; *elected maps,
atlases, and aerial photographs of the impacted area.

SERV Inquiries welcome.

CALL Bruce Walker
Director, Teacher-Corps

- or-

Ron Cleminson
Department of Curriculum & Instruction

- or-

Stan Hyland
Department of Anthropology

- or-

Neil Miller
.Department of Biology

-or-
W.T. Mealor, Jr.
Department of Geography
Memphis State University
Memphis, Tennessee 38152

(901) 454=2338
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PROD Memphis State University and Memphis (TN) City Schools Board
of Education Teacher Corps Project

DESC 1. Inservice Education
2. Teacher Education
3. Field Experiende Programs

-MUDS Faculty in glementary, junior high and secondary schools.

INOV* -Field-based graduate-level classes on site in public schools.

Three or four graduaterlevel courses are offered each semester on
site after school from 3:30-6:15 pm in Teacher Corps target schools
by IHE faculty. All courses offered, including "Teaching Reading
in the Content Areas," "Introduction to Exceptional Children and
Adults;11 "Supervision of Student Teaching;" "Treatment of Reading.
Problemsl" "Tests and Measurements for Exceptional Children and
Adults" have direct applicability to the participants' teaching.
activities. For instance, as class-projects in "Teaching Reading
in the Content Areas," participants organized paperback book
clubs in their schools, organized peer tutoring groups, did read-
ability studies on texts utilized in the classroom, and developed
instructional materials for classroom use.

EFFT Instructors pre- and posttested attitudes and knowledge levels and
these results are now being analyzed. Participation and attendance
good.

IMPL Cooperation of institution of,higher education faculty and Local
Education Agency.

COST Local travel costs are the only.expense when tuition is paid tly
participants.

SERV Inquiries welcome.

CALL Bruce Walker
Director, Teacher Corps

-or-

Lana McWilliams
Memphis State University
Memphis, Tennessee 38152

J901) 454=2338
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PROJ .Memphis State University and Memphis (TN) City Schools Board
of Education Teacher Corps Project

DESC 1. Diagnostic Teaching .

2. Educational Enyironment
3. Teacher Education

lk

AUDS Teachers and administrators.

-

INOV Prescriptiveidiagnostic demonstration model to generate flanges

in academic environment that will provide more useful patte

for, underachievers.

Cl
This'program is designed to 1) determine student behavior identi7

fied by:teath6rS tO.be indicative of below normal'acadenic'achieve-
ment (below normal herergers to what each student ought to
aohieve.baed ein-their capabilities_to earn an average "C" rating);
2) identify the predominant instructional strategiesiused by the .

teachers in the classroom where_lowachievement students are in-
attendance; 3) measure the following in each identified low achiever:
(a) development level using Piaget levels,_(b) learning style,
(c) locus of control, Stanford Pre-school Internal-External Scale
and Nowicki-Stickland Locus of Control Scale, (d);attendance patterns,
(e) students' G.P.A., (f) students', perceptions of problems through
interviews and, (g) students' reading and math scores from current
achievement tests; 4) examine curricular materials used in classroom
for reading level, concept density, developmental level, graphics,
and use patterns of student and teacher.' And,.fi.nally, to blend all

data obtained into a_pattern that suggests ways to_change academic
environment for,the 'student so that achievement will improve.

_ .

EFFT BeinTimplemented in the spring of 1980.

IMPL A university faculty member is supervising a graduate assistant in
data collection and analysis. They- together will_ work with students

and teachers. In turn, teachers will learn to collect data and to
correlite teaching strategies and curricular materials with learning

styles of students. Thus teachers will look at the learning environ-
ment they have generated and its effectiveness with underachieving

and other students.

COST Initial cost for university faculty member, graduate assistan and.

materials.

SERV Inquiries welcome.

CALL Bruce Walker
Director, Teacher Carps

John ThOmpSon _

Department of Curriculum & Instruction
Memphis State University '
Memphis, Tennessee 38152
(901) 454.2338
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. -
nal Memphis State University and.Memphis (TN) City Schools Board

of Education Teacher Corps Project: -

DESC 1. Preservice Education
2. Fiel d Experience Programs
3. Low Inconie Groups

AUDS Teacher.educators and paraprofessionals; .

-

INOV Preservice edutation leading to B.S. in education for tea-cher
aides 'from 'low income areas; ,

Eight- aides from _community iMpacted by Teacher Corps- target schools

are in the_second year of a -preservi,te teacher.preparationprogram
that .will_lead to"13.-So degree in- education. Aides work in target
schools 19 hours:a week and.participate in*9 .semester hours of
ondergraduatelEollege courses each semester. The program provides
arPopportunity for adult& from:inner city to get. into mainstream
of' higher education. = ;It is,-hoped that they will remain, in.-community

as teachers once they';graduate and are certified. .

. .

EFFT Eight-aides are stilT,in the program in its second year; Four aides

have left the program to.take better paying jobs but are still in
college; This semester one aide is no. longer inthe program or-tfie
college.

IMPL Cooperative efforif with Local Education Agency. Could be implemented
in any low-income=area school district.

COST Cost includes hourly wages to the aides 'plus tuition grants. Costs

can be reduced if participants are eligible for Basic Educational

Opportunity Grants; Work Study or other financial aid.

SERV Inquiries Welcome.

CALL Bruce Walker
Director, Teacher Corps

-or-

Nancy Carl il e

Memphis State University
Memphis, Tennessee 38152
001).-454,2338
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PROJ Memphis State University and Memphis (TN) City Schools Board
of Education Teacher Corps Project

DESC 1. C mmunity Education
2. L Income Groups
3. .I service Education

_

AUDS _Parents, teachers and Community workers.

.

INOV. _Behavior management Workshop for parents.

A once-a-week: for ten weeks class-in behavior management (parenting
skills)_ for parents of children in a low income area.. Commercially
prepared parent training_ programs; including Becher's Parents are
Teachers; Wagonseller's The Artof Parenting; Denkmeyer's and
McKay s Systematic Training for Effective-Parent' ; and Downing's
Parent:Training and Management Skills; wil_ be- integrated into
the_program to meet the specific. needs of low income, inner city

parents.

EFFT Presently being implemented. Base-line data is being collected on
children of participants. Attitude and behavior changes in parents

are also being monit red.

IMPL It is hoped that the program can be institutionalized through guidance
counselors and'local youth service and mental health workers who will

4e trained by university faculty.

COST 'Cost of instruction plus materials.

SERV Inquiries welcome. Paper on'original needs assessment presented
by:George Etheridge at the Congress of EduCation'in Vancouver, B.C.,

June 1979-iome School Relations: Together We. Stand or Divided.

We- Fall;" soOnto be availahle-isamEricDocument. :Presentation,
"Training forAnner City Parents in Child Rearing: Why. fried

Chicken Franchises for Parenting Don't Work" will be made at the
Urban_South Conference, Norfolk State College,Jlorfolki'VA, March;
1980 by DP. George.Etheridge and Dr... Richard James.

CALL Bruce Walker
Director, Teacher Corps

-or-

George Etheridge *
Department of'CurriculdU Instruction

-or-
1/ichard James
Department of Guidance & Personnel Services
Memphis'State Universiti
Memphis, Tennessee 38152
(901) 454-2338
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PROD- University of Houston and HouSton.(TX ) "Independent School District
Teacher Corps Project

DESC 1. Field EXperiefice_Programs :

2.-Inserviee Education
3 Teacher Education

-.AUDS I.eachers,, teacher educators, and school adminiStators; elementary
and:secondary schools and teachertinspriiCe staff development programs.

INOV A pAram to support first-year teachers through a university and
district:suppart team.-

The following services would Efe proVided to First -year teachers

through a-university and school district support team: 1) a one -

year program of support from a university-based clinical professor
and a school district "buddy" teacher who is from the firstyear
teacher's school;. 2) the apportunity_to receive video-tape feedback
twice 4:mOnth:based_on needs identified by the teacher; 3) a monthly
thl.ee4our seminar in which first -year teachers could discusstheit
concerns and learn additional'skills:in classroom and time manage=.
ment, self=assessment, ancrgeneric:instructional strategies; and
4) a program which would focus on the entry into theprofession-of

teaching.

EFFT Program in developmental 'stages; it has been.aPproved by the IHE
and. LEA and is scheduled.to be implemented during the fall, 1980

',semester.

IMPL The program can be adopted by an entire school district or by lane
teacher; ay'the entire college of education or:one profesSor.
Participation can be volunt4ty or mandated; compensation can be
intrinsic and/or extrinsic (e.g., teachers and professors paid far
'thei, r time, released time allocated by institutions, graduate credit

, 4

offered, etc.).
i

.
;

COST Variable, depending on 06gram specifics.
-,,.

SERV -Training materials and workshops may be available from project
personnel; availability an&cost not yet determined.

CALL' Jerome-Freiberg
Director, Teacher. Corps
Univergity of Houston
College of Education-
445 Farishjiall
Houston; -Texas 77004
(713) 749=3910
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PRIM Texas Tech University and Lubbock Independent School District
Teacher Corps project

DESC I. Teacher Education
2. Inservice Education
3. Staff Improvement

. Adoption (Ideas)
Program Development

AUDS Teachers, aides, and community persons; inservice and staff
development programs.

INOV An intensive, concentrated professional development training
session designed to provide content information utilizing a

learningcenter'approach.

The Professional Development Center (PDC) is a two- or three-day
training program which utilizes a learning center approach for
presenting participants with specific content information in a

given area. PDC topics are determined from information gathered
from project school faculties through a needs assessment conducted

at each school. A popular feature of the PDC is the teacher ex-
change program in which college professors exchange classes with
teachers who are participating in the PDC.' Jhis program not only

enables teachers.to receive training; but gives college professors
the opportunity to experience firsthand what.is involved in teaching

in the public schools. After the training session, PDC participants
synthesize information gained and plan how they can initiate class-
room activities using what they have learned with the support and

help of Teacher Corps personnel.

EFFT PDC sessions have'been conducted in October and January with the

third session scheduled for April; evaluations indicate partici-

pants feel the training is'extremely effective and beneficial.

Levels of use interviews indicate that-utranefer" of PDC content

is taking place. f

IMPL The PDC can be adopted by a school district or by a university. A

professional staff person is needed to coordinate the PDC. Other -

requirements include a departnrt to house the PDC; instructional

materials and audio-visual equipment. It is recommended that a

needs assessment of the target audience be conducted to idefitify

desired areas oftraining.

COST Major expenses involved in implementing a PDC inc ufre the salary

of the PDC staff ,and instructional materials. It is recommended
that equipment for the PDC first be obtained on a loan basis from

sources such as the school district; university or educational

center, and gradually be purchased later.

SERV All PDC materials are available at reproduction cost. Staff
*sons are willing to travel and serve as consultants and are
available to work with persons who wish to make an on=site visit

to observe the PDC.



CALL Linda McDonald
Director, Teacher Corps
Texas Tech Univerltity
P. O. Box 4560 _

Lubbock, Texas ,79409'
(806) 742-2307

Linda O'Neil

1.
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?ROO Texas Tech UniVersity and Lubbock,IndepenBent School District

Teacher Corps Project

DESC 1. CommUnity-Education
2. Field Experience Programs
3. Program Development

AUDS Staff working with community, parents, community members,

and preschool children.

students,

INOV A process for collaboratively developing a community education plan

based on identified needs and goals.

The process used for developing this community education plan began With

the elected community council meMbers identifying what they believed to be areas

of community concern and interest. This group worked with project staff

to develop the questionnaire to be used in a community concerns survey.

The survey-was administered to a random stratified sample of the community,

members :.of the community council, and the faculties of the project "SChools.

Results from this survey were used to plan the various phases of the

community education plan. This plan includes a school volunteer program;

evening seminars for adults and children, a neighborhood analysis exercise

to gather informationneeded to develop a communications system within

the school area, and a parent tutoring project. .

EFFT Field testing during spring, 1980. The number of persons participating

is greater than expected_and indiaates that the program-is offering what

the commUnity desires. Formal evaluations conducted thus far.indicate

participants feel the program is beneficial and that they will continue

to participate!,

IMPL In order to develop a similar community eduCation plan., it .is necessary

to conduct a community concerns survey., A staff perton is needed to

work with the community council to coordinate the development and imple-

mentation of the plan. Also, suitable facilities must be available to

-house community education activities.

COST The major expenses of developing and implementing a community education

plan include thecost of conducting a community concerns, survey and 'the

salary of staff. Additional expenses are those related to program imple-

mentation, including printing and honorariums for instruction.

SERV All materials are available at reproduction cost. Staff persons are

Willing to travel and serve as consultants and are available to work

with persons who wish to make an on- siteisit to observe-this community

education plan in operation.

CALL Linda McDonald -or= Claire Nussbaurn

Director, Teachers Corp
College of Education
Tekas Tech University
P. O. Box_4560
Lubbock,_Texas 79409,

(806) 742=2307
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`Trinity. College tWashington, D.

Schools. Teacher CorPt" Project

DESC 1. Community Education
2. Cross-cultural Training
3. Diffusion

and Arlington (VA) Public

AUDS.' Nonnative parents; recent immigrants...

INOV Adult education classes-in English language ills, knowledge of
cornMunity services, and knowl.edge of school programs.

ProjeCted product: adult education course, of study..

EFFT No evidence.

IM: Not applicable.

COST Not applicable.

SERV Not appl icabl e.

CALL Tae Shon
Arlington/Trinity Teacher Corps
200 _South Carlin Springs_Road
Arlingt§miVirginia 22204
(703) 820 -0902

147
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PROD Trinity College (Washington, D.C.) and:Arlington (VA) Public

Schools Teacher Corps Project

DESC 1. Cross-cultural 'Training 4.. Diagnostic Teaching

.Inservice Education

3. Educational Environment

ADDS Health/Physical educatlon teachers, secondary levels; ESOL/HILT

English as second language instructors.

INOV High-intensity language training laboratory.joide.

This is a.course of study for teachers preparing nonnative speakers

for the mainstream, -consisting of a speaking=writing guide.

EFFf rkshop given in summer 1979 for high school P.E. teachers and ESOL

t achert. High degree of usefulness indicated by participants.

Usedby other programs outside Teacher Corps Project.

IMP!. Can be adopted for'use at high school or junior high levels where

there sar:e staffs from ESOLsand physical education

-

.LOST. Program guides: $10A0 each;

SERV Training workshops negotiable; limited training needed.

CALL Terry Bratt. .

Arlington/Trinity Teacher Corps

.200 South Carlin. Springs Road
Arlington, Virginia 22204

{703) 820=0902
y.

r.
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PROD Trinity College (Washington, D:Cf)
Schools teacher Corps Project:

DESC 1. Educational Environment
2. Inservice EduCation
3: Cross-cultural Training

AIDS Educational personnel; staff at all
nonnative students.

.1

and Arlington IVA) Public

Diagnostic Teaching

levels who have contact with

INOV Cour e of t-tlt in educational ckgrounds.of students and how

z culture affec classroom behavior. :-

EFFT Successful field-based testing for One year adoption _by county as

resource adapted 'by project school as all-Sdhool. inservice expel.=

ience.. =
=

DIAL Applicable where there are large concentiations .of Vietnamese,,

Hispanic and Korean communities.: Syl 1 abus eya.i I able; presenters

must be bicultural.

cosi. Syllabus free. Lotal resources available on 'travel/per diem basis.

SERV Negotiable,

CALL Dao Thi Hoi
Arlingion/THnity Teacher Corps
200 South Carlin Springs Road
Arlington, Virginia 22204

(703).-W0=0902
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PROJ Trinity College (Washidgton, D.C.) and Arlington (VA) Public

Schools Teacher Corps Project

DESC I. Cross-cultural Training 4. Decision Making

2. Inservice Education
3. Community Education

-ADDS Parents, teachers, and students in project community.

NOV Six-minute slide tape on Arlington Trinity project.

The slide-tape demonstrates a collaborative planning process around

education that is.multicultural; there are available translations

in four languages: English, Spanish, Korean, Vietnamese.

EFFT Utilized at the National Dissemination Conference, Regional Network

Directors' meeting, Network Community Chairpersons' workshop, local

board of education, county=wide administrators' meeting, and local

'schoots,

IMPL Content limited to local projectprocess of involvement (generalizable

to all Teacher Corps projects):

COST $25.00 for duplicate slides and narratin.

SERV Loan negotiable at no cost.

CALL Bill Plitt
Director, 'Teacher Corps
200 South-Carlin Springs Road
Arlington, Virginia 22204

(703) 820-0902
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PROJ Western Washington University (Bellingham
.District Teacher Corp Praject

DESC I. Governance
2. Teacher Education
3. Adoption Udeas)

AIDS IHEs:= particularly in the'State of Washington.

INOV A professional education advisory board.

and Arlington School

A governance system for Teacher Edubation at Western Washington
University: The-advisory board has representation from the Target
School, another LEA, the university, state professional organization
and the SEA.,

EFFT' Presently being implemented at Western Washington University.

IMPL An advisory comMittee comprised of varying segments of professional

education.

COST Costs are related to meeting time and auto travel.

SERV' Information, including by-laws of the Professional Education Advisory
Committee, may be provided to potential adopters.

CALL Herbert Hite
.Director, Teacher Corps
Western Waghington University
Bellingham- -Washington 98225
(206) 6764S13

151
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PROW Western Washington University (Bellingham) and Arlington School
District Teacher Corps Project

DESC 1. Inservice Education
2. Staff Development
3. Decision making

pan IHEs (teacher educators); LEAs (teachers' ), and administrators
(IHE & LEA)

INOV Faculty internship.

N

A systematic plan for IHE faculty working with LEA target school
teachers; teaching classes, collaborating with teachers, and devel
oping inservice strategies.

EFFT Presently implemented and being continued.

IMPL Collaboration between selected constituencies at the-IHE and LEA.

COST Approximately 1/2 FTE (negotiable).

SERV Information (case studies) will be provided to potential adopters.

CALL Herbert Hite
Director, Teacher Corps
Western Washington University
Bellingham, Washington 98225
(206) 676-3313



PROJ Western Washington University'(Bellingham ) and Arlington School
District Teacher Corps project

DESC 1. Field Experience Programs
2. Preservice Education
3. Program Development

AUDS Beginning teachers, interns, IHEs in the State of Washington,
and Washington SEA

INOV Advisory Committee for Continuing Certification for. Teachers (State
of Washington).

A process for a state-wide committee to advise the Western Washington
University Teacher Corps project on the development of five new
courses for beginning teachers. The statewide committee will develop,
monitor, and evaluate five new courses for Teacher -Corps interns.
Teacher Corps interns at another location Will replicate course.

EFFT Presently being implemented by the Teacher Corps project *at Western
Washington University.

IMPL Formation of a state-wide advisory committee

COST Dependent on local needs.

SERV Information, including course syllabi, may be provided to potential.
adopters.

CALL Herbert Hite

Director, Teacher Corps
Western Washington University
Bellingham, Washington 98225
(206) 575 -3313
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PROJ Western Washingtah Jn iversity (Bellingham) and Arlin§ton Schoo

.District Teacher Corps ect

DESC Inservice EdUcation
2. Program Development
3. Staff Improvement

AUDS Teachers. teacher educators and school administrators; teacher
interviceistaff development programs and-Teacher Corps projects.

INOV A four=volume structured and comprehensive planning guide for
inservice education.

EFFT The Tlanning for. Inservice":has.begn used-by Teacher Corps
Projects and other schools and hat been revised for greater

utility.

IMPS "Planning for Inservice" may be used by a School, a district,
or any group of educators initiating an inservice program.

COST The four-volume "Planning for Inservice" is available in limited
supply.

SERV An adopter may select -the number of trainin§csesSions for,use.
..Each volume is self=exptanatory.

CALL Herbert Hite
Director. Teacher Corps
Western Washingtonidhiversity
Bellingham, Washington. 98225 .

(206) 676-3313
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PROJ .Washington State University (Pullman) and Pasco School District.
Teacher Corps Project

DESC 1. Decision Making
2. Adoption= (Ideas)
3. Inservice Education

AUDS Teacher Corps projects, Teacher Center *jects, and S'EAs..

'INOV The Committee for Teacher. Corps, and Teacher Center Cooperation
in the State of Washington.

EFFT The committee has developed a.governance structure, sharing.
strategies, Rlanning strategies; dissemination acitivities and
mutual support activities.

IMPL The committee system can le replicated by other Teacher Corps/
Teacher Center projects.

COST. Limited to travel costs and meeting time.

Information can be,made available tootential adopters.

CALL Dr. Thomas Ruff
Director, Teacher Corps_
Washington State UniVersity
Department of Education'
Pul lman,_ Wash i ngton 99164
(509) 335-4163 'or 5023

S

.7 56
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West V i rgi ni a 'University (MOrgantOvin) and Kanawha.CoPrIty, Publ ic
Schools (Charleston) Teacher Corps Project

1. Community Education
2. Low Income Groups
3, Demonstrations

Community groups, service agencies, civid groups, and school personne

iNoy, Aetworking for interagenCy collaboration._

IA model plan is being deveroped to bring community agencies,- civic
sand interested .citizens together with school personnel-

coordinate. services to youth and-thei-r families in lbW fineome
areas.. A youth set-Vices council. ofAgencies has been established

the Kanawha Valley= with Teach6r. Corps as one of 20 comManity
group's dedicated to promoting adVocacy programs for youth: Examples
of other organizations are Faniily ServiceS, the Welfare Department,
theDepartment_of Mental Health,: Home for Runaways, the court'system,

Keep Child In School Program. Through .networking duplication
of services is .avoided,community workshops are coordinated, and
the schools are better informed 'of agency and community services
avaable to youth and their: families.

EFFT etworking of agendies and the scho;oUsystem is in operation in the
Kanawha Valley of. -West Virginia. 4Mor,ply meetings are held through
the Kanawha' YOuth 'Services Council, a part of the_greater community
council. Reports of networking activities and accomplishments are onfile. A Satellite.Conferende was prepared and documented by Teacher
Corps- with nine -other Teacher Corps projects. Fifteen agencies and
ten school representatives participated from the Kanawha County Project.

IMPL 1) Designate a. person_to'dontact all community agencies to obtain
commitment to networking; _2) contact key: persons in school syttem
to participate; 3) establish regular meeting detes; 4)_ survey needs
Of a target area; 5) determine objectives; 6) imp ent program.

COST A -person to coordinate networking may be a volunteer Or may come
from an agency with no cost. Ideally, a peetoo could be coopera-
tively hired.::(each agency plus school system_putting in money for a
coordinator and' a secretary). Estimate $14,000 for a roordinator,

$5,000 for secretary.
/

SERV 'A book on netWorking; idocumentation of satellite conference, a
directory of community agencies, and :a videtape o services of

-; community agencies.

CALL : Kathryn Maddox
Director, Kanawha County Schools/
_Wett_Virginia University Teacher Corps

200 Elizabeth Street
Charleston;. West Virginia ..25311
.(304)' 345-1617

56
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PROD Wett Virginia University (Morgantown) and Kanawha County ublic
Schools (Charlestown) Teacher Corps Project

DESC 1.'. Educational Environment
2. DemonstrationS
3. Teacher Education

A

ADDS Students, 1-12, and teachers (all levels and,disciplines).

'INOV Microcomputers in the classrooT.

This is an innovation which can be used.to.proVideremediation in
basie_skills in .the media center. Microcomputers,can also be us
to motivate alb students regardless of_abilitylevef We have a
graduate class for teachers and administritors,in."An Introduction

to Mici-ocomputers'ASe in the Classroom...A second'follaw=dp course
will be.developed and offered next summer entitled "Microcomputer
Programming." SotXware programs have been.developed.in mathematics,
in music, and irOtience. There is very littl'e'instructional'
software evailabre on-the market, so our project is developing
instructional programs_mostly/in mathematics remediation. We are
using the Ohio Scientific Instrument (OSI).machines and have capabil-
ities of programminj on cassettes or flOppy disks. Ten .one-khour
video tapes are being developed by the project on "Use-of,Micro=
computers in the Home and in the School." The ten t'ap6'can bes
used as the first segment of, a graduate course or can ,be aired on
educational television. They are being produced in a television
studio and will be of excellent quality. .

EFFT Our project designed a mathematics research study for high ichool
general mathematics in-which 70 students spent 20 minutes three
times per week using microcomputers for mathematics reinforcement
of basic skills. The data is presently being analyzed, but first
approximations are that significant gains have been made by students
using micros. Our ten video tapes will be available in the spring.
of 1981. Other evidence of effectiveness .is in observations of
teachers' abilities to use micros and to.do- programming.

1*

IMPL It.Would be necessary for a project to have access to On° or more
microeomputers. Microcomputers may be based at or p. -d by a
school System, may be borrowed or "field tested" fro- computer
company, or may be borrowed from industry.:

COST Microcomputers range from $700 -= $5,000 bylease or by purchase,
depending on the level of sophistication and capability desired-
by the user.

SERV Available products: a syllabus of micro*uter course, software
programs on basic mathematics, and oth4rOftware programs (presently
being developed). Visitors welcome to project site- schools:
Roosevelt Junior High and Stonewall Jackson High. Ten video training
tapes on microcomputers to be available for a nominal fee for
reproducing.

57
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CALL Kathryn Maddox
Director, Kanawha County Schools/
West Virginia UniversitylTeacher Corps

200 Elizabeth Street . 41

Charleston; West Virginia .25311
(304) 345-1517

=or,.

Maurene Miller
(304) 345 -1517

s.
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TRW' -West Virginia University (Morgantown) and Kanawha County Public
`Schobls (CharlestoWn) Teacher Corps. Project

DESC 1: Educational Environment
2.3_ Demonstrations
3., Diffusion

ANS Students, 7-12;*administrators; and teachers (all levels).

INOV An 'alrnative inschool suspension program, is being piloted in
RoosevAgt Junior High School and Stonewall Jackson High School,
two TeJther Corps project sites. Instead of suspending students
from sq0ool for excessive absences, discipline problems; incorri-
gibilitkAr other reasons,._the program provides an alternative
called the nAlterndtive Learning Center" (ALC). The student, his/
her= parents and the vice-principal have a conference regarding the
seriousnksSof the offence and all three sign a commitment of
understandidg. The student is placed in the Alternative Learning
Center fortfive days During. this time, the student loses all his
,privilegeSAR participate in school functions or to socialize with
other students during the school day. There are no more than
seven Students in the ALC at time. Teachers send an,assignment
to the.Alternative Learning Center teacher`for each student rea.
Therefore, instead of'getting further behind in his studies,'the
studenti while in the. Alternative Learning Center, completes his
work and,has time_to'reflect ,upon, the: reasons he is in the center
and to develop personal improvement plan for the future.
..

EFFT The Alternative Learning Center (inschool suspension} has been
expanded td seven other jelior and senior highs 'in the county.
Data is collectedi4nd an annual report of the effectivenesS of the=
Alternative Learning Center, is sent to the Kanawha County Board of
Education for the* .review.

IMPL A full-time teachermust be assigned to. manage the Alternative
Learning Center; or rotating teachers.(different teachereach
period) to insure` effectiveness of the program. ,

COST Cost will be determined by the school System in implementing the:
program. A full=time teacher!s salary will be necessary, or it
may be possible to reassign present staff of a school.in order to
implement the program.

SERV Visitors welcome.
Repbrt prepared by the Teacher Corps project describing the
operation of the Alternative Learning Center and summary of
data.

CALL Kathryn Maddox
Director, Kanawha County Schoots/

West Virginia University TeaaNer Corps
200',Elizabeth Street- -

Charleston; West Virginia 25311
(304)345-1517

or Marsha Carey

-or- James Dillinger
(3,64) 345-1517, 131
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PROJ West Virginia University (Morgantown) and Kanawha County Public
Schools (Charlestown) Teacher Corps Project

_

1. Educational Environment 4.- Inservice Educatio6'
2. Staff Improvement

Community.

AUDS T chers, aide , parents,- students as peer tutors,, and community
gr. s.

INOV .A variety of tutoring programs and training programs are in operation ,:-,
in the project: community volunteers tutoring in a community recreation
center, peer tutors in classes and in the media-center and in the,
community. The feature most helpful to others would probably be.the
thifty-minute video training tape being produced by the project. This
tape will be in color, will be animated and will be appropriate for
community volunteers, teachers, and students. , The main focus will be
how to recruit, train, and use tutors effectively in the classroom.
A handbook is also being prepared for teachers which will accompany
the video. training tape. A second 30-minute- video.training tape will
be developed to.help teachers or volunteers to improve their communiaa-
tion skills. It is entitled "Communication Critters47 The video tapes
will be siudio produced and, will be shovel on educational television on

statjon in Charleston..

EFFT The video training,, tapes will aViil able roT:project scboalt-and for
community agencies; f4e-other school's in the countY, in the state and
out of state. An eVa/nation will bemadi each time the tape is used.

4-'4 Data will be -made publ ic.

IMPL In order to successfully implement tutoring programs, a coordinator
of tutorial services, should be designated. Recruitment procedure
and training programs should be established for the,tutor,and for the
teacher. Coordination and cominunication with community agencies are
extremely - important. The program can be implemented.with no money and
additional personnel, but would take. great-Commitment of volunteers.

COST No money necessarily. Tutors.may receive a stipend for train-Mg if it
is so desired. Also, the trainers either may be volunteers or may
receive a stipend. The vide0=-tapes be available for other
projects in 1981 for a smafl reproduction fee.

SERV Three video training tapes will be 'available in 1981. Booklet to accouF
pany the tapes wil-be.available in 1981.

CALL Kathryn Maddox
Director, Kanawha County Schools/
West Virginia University Teacher

200 El izabeth -Street_ _

Charleston, West Virginia 25311
(304) 345-1517

sitors are welcoMe.

-or- Maurene Miller
Kanailha Board of Education

Corps 200 'El iiabeth. Street
.2= Charleston; West. Virginia _253111

(304) 345 -1370 ..,-



PROJ WeSt Virginia_University (Morgantown) and Kanawha County Public
.

Schools (Charlestown) Teacher Corps OrNect

DESC 1. Staff Improvement
2. - Diagnostic - Teaching

3. Inservice Education

AUDS' Students grades, 7-12, andapostsecondarY; teachers,and administrators.

NOV Minimal competency, tests to be given at the.latn grade level are being
implemented in the Kanawha County School system in order to deterthine
areasof basic skill deficiences.- Students may retake portions of

- the test they failed in the _11th and 12thgrades. The competency
test results are recorded on the-diploma lxuf,do%not prevent _a
student from graduattng. Through-Teacher Corps and Title II
Basic Skills, a remedial diagnostic/prescriptive math -lab is being
implemented in both_Roosevelt Junior High and Stonewall Jackson
High Schools.- The laboratory will be used not only for teaching
students, but also for training teachers of math, aides, parents,
and volunteers. Remedial instructilhal materials will be developed
by teachers and a variety of manipulative mathematics devices
will be used in instruction. 'A variety of teaching techniques
will be demonstrated and analyzed in ,the,training programs.

EFFT Student achievement will be measured for students participating in
the diagnostic/prescitptive program. The instruments will be the
Comprehensive Test of Basic Skills (CTBS) and the Kanawha County
Basic Computational Skills '(BC) tests.. Observation instruments
will be used to record teaching styles and teacher effectiveness
orior.ta,training. Relationship of teacher trai-ning and student
achievement win be attempted to'be measured.

-IMPL Space fora diagnostic/prescriptive secondary math laboratory.
.Wiiiljngoess and.com4itvehtof,staff and administrators. -Some

,

`scheduling.ad j ustme-011e7to implemeritthe laboratory with
no *MO-nal :staff; -- Rene041),Itar!Als. , .4

COST Kanaitha _County Rethedlal MathematioS,40444c skills are available
-. in fourliotebooksr. 1) addition and subtraction; 2) 4tiplication

and division, 3) decimals and fractions. Skills are sequenced and
criterion-referenced tests are available for each level:

SERV Visitors welcome. Materials are available. Training workshops

CALL

available upon request.

Kathryn Maddox
Director, Kanawha Ccounty,. Schools/

West Virginia Universit, Teacher Corps
200 Elizabeth Street
Charleston, West Virgfnia 25311

(304) 345=1517

-or- Eleanore Sankowski
Xanawha County Schools
200 Elizabeth Street
Charleston; West Virginia 25311
(304) 345=1517
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PROW' West Virginia University (MorgantOWn) and Kanawha County Public
Schooli (Charlestown) Teacher Corps Project

41ESC 1. Cross-cultural Studies 4. Community
2. Educational'Environment 5. Inservice Education
3:---Low Income Groups

AUM Teachers, ,adrninistrators, and community.

INOV Black Appalachian Culture Study.

Because lit4einformation is available.,on Appalachian Culture,
particularly Black Appalachian Culture, the:Kanawha County Schools!,
WestNirginia University:Teacher Corps Projects js'surveying the
literature, doing ethnographic studies, coordinating interviews;
and gathering.all available information on this topic. A thirty-,
minute video= tape, _in color, will be produced on "Black-Appal4ndhian
Culture." Music, dance, the arts, literatee; and history will be
addressed in the prOduction. A number of community organizations,
as well as resource staff from. West Virginia State College and.
West Virginia University along with Teacher Corps staff; will be
involVed in this extravaganza. The video-tape may be useful in
graduate courses and also applicable to secondary school students,
'nservice teacher training, and community and civic groups. It
will be shown on WMUL Educational Television in Charleston; West
Virginia, and will be. available to other projects. -The-tape will
be produced in'1981 and will be available to other projects in the
spring of 1982.

°

EFT

IMPL

COST

Will be measured by the use of the video tapeand by the number of
requests from other school systems, other-Colleges and other projects.

In order to show the video tapel other projectS would need acceSs
to a 3/4 inch video cassette recorder and a monitor.

A small cost for reproducing the tapes (cost of tape approximately.
$2000).and technician's time (approximately $10); total cost $30.00.-

-SERV A syllabus on a graduate class extending ",a full year on "Education
that is Multicultural." A survey instrument on multicultural aware=.'
ness which-may be given on a pre- and posttest basis to accompany
the graduate class.'

Kathryn MaddoxCALL, _ -or-
Director, Kanawha County Schbols/ ;

West-Yirginia University,Teacher:Corps
200 Elizabeth Street
Charleston, West Virginia 25311
(304) 345=4517
(FOR TAPE)

Sandy DeCosta
,Department of Human Resources

and Education- -

West Virginia University
Morgantown, West Virginia 26506
t304) 293=3441
(FOR SYLLABUS AND SURVEY INSTRUMENT)



PRIM West Virginia University (Morgantown) and Kanawha County public
Schools (Charlestown) Teacher Corps Project

DESC 1. Educational Environment
2. Diagnostic Teaching
3. Staff Improvement .

AUDS Secondary students and administrators.

'NOV' Cabell Ybuth'Advocacyanter:,.

. School systems are Constantly looking fpr alternative programs for
students who (for hehavior or other reasons) canndt "make it" in.a
normal claSSroom setting. The Cabell Youth Advocacy_Center,_through
the Teacher Corps, has such an alternative program. To qualify for
the program, students may be referred by parents,-tefehOrS, counselors,,
probation officers, or the Office of Exceptional Chfldr,e4These
students haVe severe behaviiiM problems:' Students may ta.V.e' been
incarcerated, on probation, or suspended fro0 several (usually three)
schoclt:' The program aids-the t).4ehts in.deVeloping positive 'self=
images and in.obtaining reentrance into their home schools, by pro-
vidingindivtdual instruction, careerawareness, vocational interest

rOL exploration, and work- experience: Cabell Youth. Advocacy Center is
an alternative.school within-the school system. It serves strident
through-Out'the county:

FT Te results show a two. to six grade level increase in oneTyear.
;ibtational thunseling, Sudents complete a Vocational program and
gainfOly employed. Sttidents' who graduafe or complete GED-have gone to
,colligei.busfhess training,-nurses training, etc. Others have returned
-to'/home school,-Or have become successful in vocationa areas. Follow-up

,-"ContinueS after gchooling (fpur to years) until student is settled
into training, business, etc.

:IMPL Need a faculty who will 1) be understanding and firm, 2) accept
students with problemI 3i be 'willing to' individualize study and
counseling, 4) real-ize-this is not a traditional school setting.

.

/COST Faculty salary'and,materials for individualizing the program.
(CabelrreceiveS.$960 for the Credit Prograir and $100 for the
Alternative Program in additibn to-faculty talaries.)

SERV Visitors welcome.

Kathryn Maddox
Director, KanawhaSolinty Schooli/
West.Virginia Ungversityjeacher

200 Elizabeth Street
Charleston, West*Virginia 25314
(304). 345=1517
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PROD University of Wisconsin at Oshkosh and Berlin Area Public Schools
Teacher Corps Project

DESC 1 çoiinuity Education
2. oss-cultural Studies
3. Lok,1ncome Groups

. AUDS Càiunit migrants, LEA, IHE, and interns

'NOV Summer fiesta.

This activity, sponsored and directed by the Berlin/University of
Wisconsin Oshkosh Teacher Corps Project, was the culminating activity
of the Summer Migrant. Title I Project in Berlin. The fiesta was
sponsored as a community activity, and both. the Anglo and Mexican
populations turned out en-masse. Authentic Mexican fo0d was prepared
by a Mex4can cook, and Mexican music and dancing were continuous
throughout thetvening. A highlight of the evening was the breaking
of four.pinatas Made by the interns under the direction of a UW-0
art instructor) by Anglo and Mexican childrel Bus transportation
was provided to and from the migrant camps.

EFFT Attendance by both the Anglo and Mexican communities attested to
the success of the activity. A testimonial:* a spokesperson from
the migrant population at the close of the fiesta was an overwhelming
indicator of success.

IMPL Requires coordination of all elements of the fiesta, i.e., place,-
publicity, food', music, activities, etc. Coordination with the
migrant,camps is also required.

COST Total cost of the fiesta was $5d0.00

SERV The project can provide cost breakdowns and 'eansultant help, as
desired.

-.

CAL. T Kaping
Berlin Public Schools
344 Broadway Street
Berlin, Wisconsin 54923 -

(414) 361-4103

:;

. .
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PROJ University of Wisconsin at Othkosk and Berlin Area Pubjic. Schools
Teacher Corps Project

, DESC 1. Inservice EaNcation
2. Teacher Improvement
3. Educational Environment

UDS -El ementary. teachers.

Brown bag_sehiiitars.

The Brown 4#s ,$eminars are informal inservice activities provided
for a bui14,114:staff-dur:ing the noon hour: University and school
system personnel present in topics,rel evant to teacher 'heeds a
relaxed irbnio.sphere:a T us far presentations-have 1 nollided art

technIqUeS,,'Ciatsr.,.! management, T.E.T. orientations,_ aildHmqlticul=
tural 5S1,, echers are provided. a:Salad bar lunCh:,ai they

,
. -

partic ,Inservice sessionst A '..-,-.,-c-'..
,

. .9,.,.,:------,..--,--;,r

P ,-_,_ s.-. n
EFFT The abo ntations have been a at-all.eTementary schools.

Attendane ` all sessiOns*9,S4:1' .-,-;FeObaCk-received was positive,
both 'in- pcesss!apd subOance; --th4slir;Itile present:4's have been
univ Y-staff., = Asf-a=,result? ieir7present4tions, they Nave
been .tnVitedAntb thezClassroofflOy:geme of the teactiees-tio coteach
lessOns: In:future" sesOons;rteadher0qt11 be encouraged,to partici-
pate as Oresentori. .- ... ,,.; .

IMPL The activiiif can,4 adopted by asingle building or an entire
system:_ Attempts2at the middle school and senior-high school were

- not. .SuccW0,- dile to the variability oflunch hours for the teaching
Staff. A perSdn'is-needed to coordinateefforts of presentors and
school staff.

COST Cost is minimal. A conSultant .fee to the presenter is_desirable
and may,be--necessary. Cost of the salad bar is minimal, although
it deOends on the size of staff participating at a given lesson.

SERV .Minimalvassistance is necessary, but _the project can provide help
in planning, and = implementing such a Odject. Demonstration .of brown
bag seminar' program is available upon .request.

CALL 'Russell Kaping
.Berlin Public-Schools.
344 Broadway Street
Berl in, Wisconsin 54923.

4414) 361=4103

tJR 5.

It
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FRU University of Wisconsin at Oshkosh and Berlin Area emb.1-445hpols
Teacher Corps Project

DESC 1. Educational Environment
2. Low-Income Groups
3. Cross-cultural Training

AUDS, Community Council, LEA summer staff, and IRE summer staff.

INOV- AdoleSCent migrant summer evening program

The- oueooteof.tnit program; which is being planned for summer; 1980;-
is to provide teMistructured'.educational and leisure activities
for adolescent migrants who work in the fields_durihg the day. It
is anticipated that the program will function two evenings per week
Auring the eight,week sumer schoolprOgratit.

. Round -trip transporta-
- "tion_from migrant camps teTEA titet_mill be r:ovidP0;

depending:on_theneeds=of the activities._ Alternative activities
Will be_proyided, ttion.at- art and ceramics, filmand.television
productioN batketball clinics, swimming; ESL. University, LEA
and community ekpertise will be tapped to provide direction for
the activities.

EFT 'None still in planning'stage.

IMPL Coordination, activity expertise; facilities, 'and transporation
All are-required for implementation.

COST NO definite_tOtt figdres are available. Apacipated are costs for
- -

transportation,. consultantfees,-antsome mOprials and supplies.

SERV After summer, 1980, this Teacher Corps projett:will -be able to
provide =information :on successes; failures, strategies, etc..

.

CALL Richard R.AatMet -or-
Direttar, Teadher corps
UniVersity of-WiscOnsin at Oshkosh
Room 301.,'Swart Building
Oshkosh, Wisconsin 54901
(414) 424,1124

Mary Madden
Community Council
Berlin, Wisconsin 54923
(414) 361=4103

;;
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PROJ. Universitylf WiSconsin at Oshkosh and Berlin Area Public SchoolS
Teacher,Corps Project

,

DESC 1. Inservice Education
2; Staff Improvement
3. Educational Environment

AUDS Elementary staff.

.

INOV Training of elementary teachers as counselor facilitators

The purpose of-thii -project is to help elementary teachers become
more sensitive to the-affective needs of chpdren. Teachers_deVelop
_Counseling facilitative,skills for use in individual and small
group settings. A countelor "trainer" works with a-teacher in .a
classroom, demonstrating affective small group techniques, and
eventually has the teacher involved as,a cofacilitator. Ideally,
the trainer works with the teacher in the classroom weekly and
meets the teacher:prior to the session to discuss objectives and
-techniques;, and after the seSs4onfo Critique theyraCess.

- .

EFFT.PositAve feedback from mast elementary teachers;-pogitive feed=
.td -fibm.parents and stUdents: (This project has only been

-,,for one semdlter,thus far.) The-guidarice counseldr7
,-tratner -have" been aikeit to present the model fhe State

countelor-intern conference.in,:ribruary, 1980. _

LMPL The unit of adoption can be an.elementary building or an entire
elementary system. .Needed for.%doption is a counselor "trainer"
who has developed or can develop a positive rapport with elementary
teacher§%so as not to appear as a threat in the classroom. Teachers'.

.'participation should be voluntary.

COST A courselor "trainer," certified as a counselor, should be available
for.-.1this purpose.° Whether or not an additional staff pe.son is-- -4,

required is dependent on the staffing pattern, of the system and the
number of teachers/buildings to be provided services. Materials
for the implementation of the ffiodel are desirable.

SERV While Thi poject is not funded,to
the.projeCecan provide reasonable
slemonstratitwassistance under the
-Materials--canzfie provided at cost.

CALL Kim Koeck
nor-,

Barbara Diener
'Berlin Public Schools
344 Broadway Street
Berlin,_Wizconsin 54923
1414) 361=4103

provide technical assistance;
consultative, training, and
fourth outcome of Teacher Corps.


