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e The Year .,
| . 1978-1979 apd
."." . » The Future

\.J

« The Council on Library Resmirc&s both funds and undertakes

", activities that hold promise of soiving some of the generic problems

- of libraries and the'interests of those they serve. Support for Council -
_operations and programs is provided by a number of foundations,

including, for fiscal ygar 1979, the following: the Carnegie Corpora-
tion of New York,'the Commonwealth Fund, the Exxon Education

- Foundation, the Ford Foundation, the William and Flora Hewlett
Foundation, the Lilly Endowment, Inc., the Andrew W. Mellon
Foundation, tfle Rockefeller Foundation, the Alfred P. Sloan Founda-

. -

+ tion, and the Natiorial Endowment for the Humanities.

The Council and its supporters together are one elemept in a large
set of organizations and activities concerned with the prodyction,
distribution, and use of recorded information. The Library éf Con-
gress, the Nationhl Library of Medicine, the National Commtission
on Libraries and Information Science; sother fedéral libraries and
agencies, library organizations, some scholarly groups and pub-

- lishers, to say nothing of-other libraries and many individuals,-are

all, like the Council, involved to one extent or another in what has

- quite suddenly become a lively afena.

+The Council's speeial eoncern is with academic and research
'libraries because they afe a fundamental component of. the entire
system. The content of their comprehensive collections, faken to-.

gether, is an essential part of the foundation of our civilization; their

staffs' of distinctively trathed subject bibliégraphers, information

. oot . 7 .
"‘ . \‘ 8
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. ' ‘evolved into the contemporary general research library. But in the -

).. &'. \
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| . N )
* specialists, and administrators contribute in significant ways to the
work of scholars and th$erformance of libraries of all kinds.

. v . : A
- The recerd of grants e during 1978-1979 and an account of
activity in Council-ad inistlFFed. projects gpnstitute the bulk of this
report. As .in past yeafs, Fllowships and internships have beén.
awarded, support has continued for a few programs designed to im-
prove library services and management, modest assistance has been
provided for éfforts rélated to standards development and collection
preservation, and the extensive activity of recent years in automation
-and bibliographic services has b sybstantjally supplemented
* with additional funds and increased staff effort. ° T{

In short, the work of the Council and those iggssists-goes on. Many
librarians have had'a chhneé”t?)cekg;pand thei fessional horizons.
The understanding “of -effective mamagerial techniques and their
application is more wigdespread in large librafies thap it was-a few
years ago. Recognition of the serjousness of the problem of paper
deteripration is more prevalent. Standards that are essential to the
application of computers to bibliographic operations have been set.
Useful biblographic products-have been produced, and some CLR-
funded development. work, especially in the area of computer appli-
cations, has begun to thrive in operating situations. The details of
these and other programs are’ described in the chapter “Program
Highlights.” AR * R )

-

Whatr des Ahead? |

. Over the centuries since thé invention of printing, 4n éstablished
and, on balance, remarkable iset of institutions and procedures has

Jagt ten or fifteen years, the.exponential rise in publication and the
crease4n availqble bibliographic information, coupled with dwin-
dling fiscal resoMe sown the seeds of revolution, and it will
take nothing*short of volution of sorts to permit libraries in the
future to meepgervice obligations, to contribute in reasonable ways

<

to pational in ational objectives, and t6 live within the bounds of -

their own finite financial resources.

-

[ ] .
As the pirticipants’ 'n/-»evitably learn, however, revolutions are

Libraries seem to be no exception. Excesgively competitive attitud

-

" mixed blessings, in large part because change breeds cpnfusimx.ﬂ

slow progress.'Redundant efforts tax limited financial and intel-
lectyal resources. Access to bibliographic and substantive informa-
tion is occasionally impeded rather than eased, and technology is at
times misapplied. These and other signs do riot necessarily suggest

. . .
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that there are fundamental flaws in the methods beingnsed to make
changes. They reflect, rather, the complexity and magnitude of the
task of accommodating the imperatives of a revolution: to organiza-
fions that have relied traditionally on, the evolutionary process.
Further, while the high level of activity indicates a period of dynamic
change, the corresponding sense of direction one would expect has
appeared, until recently, to be missing. '

However, to the careful observér there are now visible some signs

_thata sense of direction really does exist. The confusion of the present

stems in large part from the fact that the heading .itself is not yet
widely perceived and many markers are still lacking. The limited
resources of CLR are dedicated, at 'this point in time, to participa-
tion in the task of refihing the map to the future; to supparting at
least some gf the work required to move libraries along these new
paths, and td improving understanding of the long-range implica-
tions and effects of the library revolution. Periodically we remind’
ourselves of the ends that prompt this substantial expenditure of
time and money. For us, as for our many partners, the objectives
are still centered on the effective preservation and use of recorded
information; the provision of library services essential to research,

- teaching, and le‘an-hmg; and the development ‘of appropriate links to
n

scholarly bodies and the world of publishing, both inseparably bound'
to libraries in the system of scholarly communication. .

What lies ahead? Clearly, some substantial changes in the ways

libraries work and in the ways they are used. The expectations of _

users and expansive programs projected by an enthusiastic'and
maturing library profession are confgonted by rising costs and
powerful competition for limited funds. While articulate .and per-
suasive arguments for more support are made, their success cannot
be assured. In fact, measuréd only in terms of the possibility of
economic relief, future prospects are, on their face, bleak. Sensing

puter and communicatjony technology, or more accurately the

- this predicament, 'libran‘ansi have turned elsewhere for help. Lom-

capabilities of that 4echnolbgy, has for some tirde been promoted

., as a kind oMife preserver for floundering libraries. But like many
! P :

such’ devices; the end effect is governed.as much by the accurac
with which it is deployed as by its intrinsic buoyancy.

.
: .
-

The skill with which technolog is put to use'is a matter of great
importance. Even after years of experience, it is not certain that pros-
pects and problems are wholly understood. On the one hand, an,
emphasis on ‘automating traditional pracedures and activities still
persists without establishing whether or-not the characteristics of
the technology itself might actually’ eliminate or at [east change

.- 1 - . .
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some of those procedures it fundamental ways: The economic bene-
fits of automation seem likely to be marginal at best if managers
aspire to substitute rather than to transform. :

The other and even less well understood aspect of this technology
is the manner in which it will be used to store, process, ‘and trans-
mit information of importance to scholars, research workers, and
students. This matter is the essence of the real library revolution that
is, whether we like it or not, now weH under way. It will transform

and add to the substance of library resources and services and will '

ultimately change and make more‘intimate the relatlonshnps among
libraries and between libraries and many other enterpnses to which
libraries are functionally related. The fact of change is inevitable.
The influence of librarians (and those who would see libraries
fourish) m&the- character of that change cannot be both great and
accidental. "

In light of the dilemmas posed by rising costs, reduced resources,
and technological complicatiorfs, it is not surprising that librarians
Kave for some time been turning their attention {a methods of library
management. The doctrine of self-sufﬁcxencyﬁ. as a result, come
under close scrutiny. It appears now that the®¥oncept hasn't really
been rejected, but rather ‘that it has been redefined.

In the past, self-sufficiency was measured by the range and depth
of the collection. Numbers of volumes provided evidence of past
success, and rates of growth continuing rity. Today the goal is
still self-sufficiency, but it is a state to be€ reached by a variety of
programmatic means rather than by collecting activity alone. In

. essence, libraries are in the process of finding their place ina broader -
context mf developing new ways to meet old objectives. It is -

importan t they succeed; if they fail, the options are either a
substantialTole reduction or. pervasive performance degradation.

What is actually happening to give credence to the earlier asser-

“tion that there is, in fact, a developing sense of direction? Thécom-
. bination of professional aspirations, user expectations, fiscal con-

straints, technical capabilities, and growing managerial sophistica-
tion is promoting change of kinds. Of special importance
are the trends in two fundamental areas, bibliographic structure
and collectjon control. It seems cert\ﬁm that these changes will affect
not only the research library world, but the nature of research itself.

Basic bibliographic structure, for both library users and' library
procgdures, used to begin and end with each library’s card catalog.
The collections represented by the catalog—whether large or small,
fragmentary or comprehensive, mundane or distinguished—have

been, for users, the point of beginning and, almost always, of ending

<
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as well. Now/ bibliographic structure is becoming library indepen-
dent. The change started in specific scientific areas and is moving
" to other disciplines. While local resources retain the merit of proxim-
ity, they—and the catalog that is the guide to them—are increasingly
inadequate as a foundation for research. As a result, extensive data
bases are being developed, initially as a resource for processing by
. libfaries but ultimately as a guide to all recoyded information. This
prospect gives every library a demanding new responsibility—new
at least in practice if not in principle—of providing its users with

their personal windows into the expanded bibliographic world.

Not only is the underlying bibliographic structure changing; the
nature of the local catalog itself also needs review. With the advent
of on-line_bibkiographic data bases, scholars and researcher®have

. discovered many new ways of searching for infornfation, ways that
-far ekceed the routes imagined by those still tied to the format of
catalog cards, even though that format might have been transferred
.+ . to the eathode ray tube. Interdisciplinary studies remind us that
topics and subjects are no longer bound by arbitrary rules based on
outmoded theories of the categorization of knowledge. Even the logic ’
of maintaining a “definitive” record for each item in nondefinitive
collections is open to question. .

But the catalog of any given libiary will still have a critical role.
While its importance as a bibliographic tool may decrease, and aside .
from.,its function as an internal location device, the talog is likely
to become a key management tool in the second area of concern,
i.e. collection control. Far-reaching changes are needed in acquisi-
tion, retention, preservation, and even storage policies to take into
account new patterns of use, regional affiliations, and the evolving
prospect of national collections. Library managers, as well as users.-
may find that the form of tHe ¢atalog and its records must be thanged

. to meet these eMblving managerial requirements. _

Library collections need to be seen more as an-aggregation of. dis-
crete parts than as a homogenized accumulation, and collection
control policies need to be related specifically to those parts. The
acquisition, processing, and maintenance of materials generate the
bulk of library operating costs. Those costs are best contaihed and
justified by concentrating on collections themselves, rather than on
the attendant processes. '

~As the collections and bibliographic systems in each library change
in the context of network-provided services and products, as the
- number and kinds of data bases expand and complement published
materials, 'and as the path between each initial request for an item
and its fulfillment becomes more complex, library participation in

. e
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- the research progess itself will become more extensive and demand-
.ing. In’the end, it i$ the ability of the people who assume respon-
sibiljty for library perfoarmance and who are accountable in the eyes
™~ of those who depend on libraries that must bdlance the economic,

* organizgtionak, and technologlcal factors in the equation for futurer.

success.

“Utopia” by anyone’s deﬁnmon w-l‘)ot come easily. Information

has become a big and profitable business, and research library goals

" and the means, chosen to accomphshegém are at times if conflict

- witk the objectives of others. Latg-term aspirations of universities

and the'}geeds «of scholarship¢ieed to be kept firmly in mind. The

-public interest case to extend access to recorded mforma{t‘mrrﬂ'orld

- wide, at acceptable costs, and without constraint, must be pressed
wnth skill and"conviction by all who feel concern. . .,&

tting,

»

“*

r " Put snmply, there is nqw some sense of where we are going—ge

‘here is the task facing CLR.and the many others enll§ted in the same
chuse.  .*- 'i» . ~ ,
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J‘o help xdennfy prohlems that appear to be most pressing, the =
.+ - Council periddically poses certain key questions. How can a pational
\ bibliegraphic structure be built so that anyone requiring informa-
AN . tion can ‘identify and locate what is required with reasonable ease
", and at &n acceptable cost? How can‘the management. and mter:;}
:  operations of libraries be improved so that the library patron
make efficient use of colfections and human resources? How can the
- nation’s library collections be preserved as a national resource and
yet made widely available? What is needed in terms of professional
. . education and training for academic and research librarians and
. ‘library managers? What is the role of the academic library in higher
education and how can that partnership be enhanced? What kinds
N . of basic information and analysis do we need about library econom-
 ics, library relationships_ to other components of the information
. community, library staffing apd collections, etc., that will help .
e ~ libraries improve their performance in support of research and
~ instruction?

* While the answers to such qu&stions may be uncertain, the snmple
process of asking them helps to identify problem categories needing
. attention. Certain of these topics become focal points of CLR ‘pro-
. = gram. concerns, which presently include: bibliographic services,
library resources ahd their preservation, library operations and
- services, professional education and training, and research and :
analysis. The folléwing pages discuss. Council activity for the 1979
«fiscal year QJuly 1, 1978, to June 30, 1979) in the context of these five
.concerns. ' ‘
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B'lbliog'raphlc'Servlw :

A sngn@ncant portion of Countil activity has been devoted through- .
-out the years'to improving’the means by which libraries and their

users learn about what has been published, then locate and acquire

desired items. Programs in this area have been national and inter- -
.national in scope. Through support of the judicibus application of

computer techniques to library processes, of cooperatlve cataloging
progrags; and of the development of standards, the Council has
sought ways to help libraries reduce unit costs of repetitive opera-
tions while improving library services. At the same time, the Council

has encouraged the development of nationwide services that will.
help al} hbéz;;;s\ and has fostered the establishment of major com- /

ponents of a

erging national library and informa‘té/i‘gg system.
s " -t

LY I L4

Bibliographic Serv:'cé Developmem Program

\

The pnncnpal event of the 1979 fiscal year was the beginnirig, in '

November 1978, of CLR’s Bibliographic Service Development Pro-
gram (BSDP). The program works tb?ard the provision of effective

.~ bibliographic services that will meet the existing and future needs

of scholarship and research, toward thé improvement .of biblio-
graphic products, and towatd the purposeful control of costs,of bib- .

liographic proesses in individual libraries. Seven private founda-

tions and the National Endowment for the i—lumanitnes are provndmg .
funds exceedmg $5,000,000 to support. the CLR venture, which is .

projected to last ‘at least five yeﬁ'(s . ..

CLR staff spent the first eight months of program actnvnty ndenhgy '

ing and bringing together the parfies likely to be most concerned
with bxbhographnc services, reviewing the literature and relevant
activities df the recent past, and determining the most fruitful areas
for the application of limited resources. Oversight for the effort is
provided by a Management Committee, composéd of Warren J. Haas,
CLR President; William J. Welsh, Deputy Librarian of Congress; and
Frederick H. Burkhardt, Past Chairman of the National Commission
on Libraries and Information Scjence and Past President of the
American Council of Learned Societies. A Program Committee aids
CLR staff in determining courses of action and monitoring projects,
Members of this group include Henriette Avram, Library of Congress;
Carol Ishimoto, Harvard Usiiversity; Frederick Kilgour, OCLC, Inc.;
Edward -Shaw, lfesearch Libraries Group; and Roderick Swartz,

 Washington Library Network. In add tion, BSDP program goals and

concerns\ta)ve been discussed by the Library of Congress’s Network

14



Advisory”Committee, whose members, drawn from many informa-
tion-related organizations, act as ha:sons to their associations and
represent. organizauonal v:ewpomts .

A From this crucible of discussion and study has been drawn a frame-
work of action, which mmally will concentrate on the creation of a
bibliographie record service. Issues for consideration include-data--
base generatiop and control, communication between data bases,
and promulgation of standards to facilitate information exchange.
The BSDP planners are also turning their attention to the problems

] of mdnvidual libraries and their potentlal capacity to use the products

.- of a nationwide bibliographic reford service. .

A variety of mechanisms are being used to develop suitable projects
that hold promlse of advancing BSDP goals. Grants will be glven and
contracts issued. Ad hoc committees and working groups will be
. appointed to focus on specific topics. Meetirfgs and conferences will
=" *  be held to allow for mutnal investigation of problems and possible
' solutions. A broad spectrum of individuals, organizatiorfs, institu-
tions, and agencies are being asked to contribute their knowledge-
and skills to the growing number of tasks necessary to the creation
of the nanonwnde service.

.Four grants or contracts, were ap?roved pnor to June 30, 1979.
Otrie consultant reviewed the probléms jnvolved in linking biblio-
-graphlc networks and prepared a request for proposal (RFP) that .
will result in a detailedassessment of the consequences and.requirg-
ments of various lmkmg and service eptlons A second consultant
was employed to review the status of work toward establishing stan-
dard ats for institutional identification jodes and bnbhographlc
holdings notation: Travel grants will allowtwo U.S. librarians to
represq‘g& U.S! interests abroad. One will participate in vwork to
develop 4n intérnational authority em and th other on the
promudgation of an intematlonal- Stindard Bnbhographlc Descrip- -
tion for analytic entrfes. Both effort{ aré coordinated by the Inter-
national Fe:dera;non of Library- Associations and Institutions. N .

An example of an ad hoc committee is the Joint Committee on
Bibliographic Standards, composed of technical experts from -the
major bibliographic utilities, research libraries, the Library of C8n-
gress (LC), the National Library of Medicine, and CLR. At its first
meeting in June 1979, the group embarked @n an effort to ass;&t. in
the selection of options provided under the new Anglo-American

- Cataloging Rules, second edition, for the machine-based biblio-
graphic utility services in the U.S. '

Another working group composed of institutional representatives,
staff members of LC's Network Development Office (NDO), CLR staff,

15 ' ..
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and several consultants held an inténswe three-day meeting in May

1979 to review the nationwide data-base design project ander way
at the Ne k Development Office. They reviewed the regearch

. tasks, some of which have béen completed, identified by NDO as’

necessary in the process of designing a nationwide Bnbhographnc
data base. The group verified-that the NDO approach was appro-
priate and rational and suggested.some additional actfvmes that‘

would strengthen the\project and fts results. _, A

) . ' i
Committee for the Coordination of -
C

Jointly sponsored by CLR the National Sc#ence Foundatxon (NSPF),
and the.National Commission op Libraries and Information Science

(NCIEXS),- the Committee for the Coordmatlon of National Biblio-
graphln Control ‘was established.in 1974 to |denufy and conduct
certain-activities .that ‘would lay the’ fqundatibn for an improved

national brbhographnc stem. The commigtee, whose six members’
represent the library, pubhshmg. abstracting and indexing, infor-
mation disseminatiom and allied com@nun\tles. sponsored a work-
. shop in October 1978 bn issues surrounding methods for providing
subject access to information. The resulting report and its recom-
mendanoqs for action were disseminated widely to llbrary schools
and -major libfary.and information drganizations and were sub-

.. mitted to the Educational Resources- Informatlon Center (ERIC)\!
The National Endowrhent for the Hu‘mamtles also provided funds _

Tor the workshop.

At the‘time the committee was established, there was little pur-
" poseful piannmg at the natiomal leved toward.developing a compre-

_hensive systemr of bibliographic control. Because more fofmal

mechanisms have since emefged, the committee determined - that
its actiwities should be termmated and that further meetmgs as a
separate enttty were unnecessary L . S

Amenpan Natzonal Stamiards Cmnjt‘mttee 239 o .

" The Amem:an ﬁatnonal Standqrds Committee 239 (ANSC 239) isc
: oneg several subject matter committees reporting to the American

Nat F: :Standards Institute, a hational clearinghouse and coor-
dinating agency for voluntary standards in the United States. ANSC
'Z39 is responsible for the development of standards relevant to in-
formation systems, pmducts and services as they relate to libraries,
mformanon services, and pubhshing Further, Z39 is.responsible for
.encouraging use of its standards in library plb%shing, document

1/

16 : . ¢ o

17

{



-

handhng syStemis

CLR has supported ANSC 239 since- 1961. This past year two stic-
cessive one-year grants to the commitfee’s secretariat, the Council
¢ of National Library and Information Associations, Inc., brought the
total CLR authorization for the commlttee to over $216,000. NSF,
NCLIS dnd OCLL, Inc. have also’ prowded support. The committee
is currently seeking funds for its continuing program through con-
tributions from member and nonmember organizations and federal
agencies.

' [ ° [ ' . . ' - |1
delivery, mformatn* dissemination, and inform#ition and data .

¢« CONSER/ICOM
_I» September CLR awarded a‘grant of $23,000 to the National
Library of Canada (NLC) to enable NLC to publish, in computer
’ output microfiche (COM), bibliographic records produced in the
CONSER (Conversion of Serials) project. The CONSER project is
a cooperative file-building effort initiated five years ago to develop

. &\ a.national data base of serials records. CLR funded and managed

the project using the resources of 14 NBrth American libraries and
the on-line compputer facilitiesef OCLC, Inc, which has now assumed
the management role. Production of CONSER/COM allows libraries
that are not members of OCLC to have access to all the authenticated
. records in the CONSER file. As of June 30, 1979, NLC had received
- 93 subscriptions from 13 countries including Canada. In the United
States Ahe Library of Congress will begin distribution of CONSER

ofiche early in the new fiscal year. As an additional service, the

J..n rary is taking steps to-make the entire machine-readable file of -

CONSER records available on tape at nominal cost. The file will be
.+ issued annually and will c‘ontam all CONSER records, whether

authentlcated or not. v S

| .. Althou&h CLR is no lpnger respons:ble for CONSER manage/ ent,
the Council still has active ihterést in the project, particularly as it
reRates to the overall.development df*national bibliographic control.

. - In conjunetion with the U. S. Ofﬁce of Education (USOE), CLR has-,
taken the initiative to organize meetings of CONSER: partfcipants.

and- USOE grant recipients, whose O}ects involve retrospective

. cofiversibn of. union_lists of serials to machine-readable forth. The
-grants were made unde{r Title-I1-C of the ng’her Education Act. The
antncrpated result of the mektings is the assurante that these discrete
projects’are more, Closely coordinated.and compatible with the de-

- velopment of the national data base of serials records. This work is

xbemg carned out under the gmdelmes of the Councnl s Bibliographic

. .. . - Ff‘l? -" . ' ~
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Service Development Program, one element of which is natxonal
data-base construction.

-

Non-Roman Alphabet ai‘ OoCLC )

CLR has 3omedgwth other fundmg agencies in supportmg a pro-
gram at OCLC to provide libraries with the capability for automated
cataloging of materials in non-Roman alphabets. Since libraries
curreptly catalog non-Roman materials manually, having such a’
capability will, it is hoped, improve access to such mat.zjials and
help ameliorate processing costs. The work will, Ye done‘in concert
with the Library of Congress and others to ensure maximum useful-
ness to the library cofimunity as a whole.

Data-Processing Handbook ,

The first edition of Joseph Becker’s and Robert M. Hayes CLR-
supported Handbook of Data Procéssing for Libraries was published in
1970. Royalties from thig-edition were used for a second edition,
which appeared, in 1974 and sold over 4,000 copies. In August 1978
Mr. Hayes received another CLR.grant, which will make possible the
preparation of a third, completely revised, edition. Emphasis in the
new edition will be.on an analysis of the actual experience of libraries
in the development, evaluation, installatidn, and operation of com- |
puter-based systems. As in the pas{, the work will be published by |,

" John Wiley & Sons, Inc., and the Council will accumulate, royaities

to be used either for, another ecﬁtton or for related work.

r

Universal Bibgiographic Control . J

nflthe Bibliographic Service Development Program is successful,

a scenario such as this might devefop: A library user in any public;
academic, special, or school library, large or small, sits down at a
computer terminal and withig.a few minsites locates several books
and journal articles that bear directly o is or her current interest.
The records through which the usgr d have been genergted
in a variety of ways by a large number of agéncies. Ideally, each
record would have been geherated only once and then shared by.all
who needed it. Library users would thereby have access te records
of nearly all of the publishing output of the nation.

" If this concept of access, wjether through mach.e-readable o
manuql means, is catried forward by other countries, then each
nation will have established bibliographic control-over its own pub-,
lications and, if sultab!e itandards are used, can share the resulting |

8- - . S
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records wnth oezr nations. This concept is the basis of the program
of the Internationai Office for Universal Bibliographic Control (UBC),
administered by the infernational Federation of Library Associations

" and Institutions (IFLA). The Council has supported this office, which

is located within the Bntxs{n Library, since its establishment in 1974,

One of the UBC office’s major activities is the promulgation, pub-
lication, and monitoring of use*of the numerous International Stan-

. dard Bibliographic Descriptions (ISBD). New descriptidns currently

in preparation includq rules for preparing records of antiquarian
materials, printed mugnc and/nalytics (i.e., journal articles, chap- -,
ters in books, etc.). Acceptance of the ISBD's as standards will ensure
uniformity in bibliographic records and facilitate their exchange
across national boundaries. The office also acts as a secretariat to
working groups and indjviduafs engaged in special international
bibliographic projects, collects and disseminates information relat-
m% to bibliographic standards, coordinates meetings of national and -

-international cataloging and' bibliographic organifftions, and edits
- and issues a variety of publications on standards and other biblio-

graphic matters. In addition to CLR support, the office receives in-
-eorhe in the form of contributions from national library and eultural
agencies, sales of publications, and UNESCO contracts.

AN

lei'ary Operations and Services , 8

- Qver the years the Council has supported a number of pro_lects
devoted to helpmg libraries operate more effigiently and serve their
$nsmuencnes more effectively. The Council has approached this area

its program in a variety of ways. A series of grants, for example, |
have gone to academic libraries for experimental programs mvolvmg

joint planning by library ard teaching faculty of ways to integrate _

the library more closely with the educational prodess. Another group
of programs has focused on improving library managerment. Support -
has also been given to other associations that are in turn attempting

. to assist member libraries te improve the conduct of their daily -

business. Management, operations, and services are so closely inter-

. related thai it is impossible to agsist jn one area without affectmg

others Thgy are parts of a contmuun"that must be seen as a whole

..Ac wﬁ%muy?mgmm | . é . ) SR
ad\ ‘ )

» atlminjstered’ by the Office 3f Managenjent Studies ( ) of the .

The central éffort of the past. year is the fcademxc Likrary Prograrﬂ

. "Associdtjon of Research Libraries (ARL). CLR (drawing on funds from
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the Carnegie Corporation), the Andrew W. Mellon- Fouhdation, the

Lilly Endowment, and ARL itself have joined in support of the

" .project. The OMS has Been funded by the Council since 1970 and

. has appljed a kind of self-help- metlkodology to library operations

thl'ngH"r such programs as the Management RevieW and Analysis
Program, the Academic Library Developq;ent Program, and the

. Collection Analysis Project. Thefe programs provide guidance to

academic libraries in the form of manuals, procedures, and per-

sonal,consultation to help the libraries examine themselves, analyzé .
* their operations, identify strengths and weaknesses, and outline areas

and methods for change. -

All academic libraries in the United States are ehgxble to par-
ticipate in the Academic- Library Program. A modest fiscal commit-
ment, estimated at $4, 7,000, is required to participate. A Plan--
ning Project for Smal raries, supported by the Lilly Endowment,
will allow six libraries in Indiana to begin self-studies in the fall of*
1979. On the drawing board are a services development program, a
community and two-year college study, and a preservation module..

The five-year project will be advanced by the training of up to 100
librarians as gonsultants to assist libraries in conducting their self-
investigations. During the year the ALP Ad\fnsory Comfnittee, on
which a CLR staff member participates, established procedures for

‘the selegtion of the first consultant-trainees. Applicants were sought

" plans to train akout 20 persons each year.

in early 1979 for the first Consultation Skills Workshop to be held
. in October, As of May 31, 251 apphcangﬁs had been received, and
regional interviews were scheduled for month of August. OMS
. . - s

~

F maI Awards Under College Ltlmzry Program '

" In the fall of 1978, the ﬁrlilawards to be made under the Collgge
Library Progratn, jointly sponsored by CLR and the National Endow-.

« thent for the Humanities (NEH), were announced. The three awards

bnng to 35 the number of institutions that have _participated in the

program since its genesis in 1969. Each #stitution has designed '
activities to enhance the library’s role iglethe educational pilopdss.

Teaching faculty, administrators, hbranan and, in some cases,
students have assisted in the fq'mulatnon of. each prdject. The indti-
. tutions are requnred to share in prograin-costs by providing at Jeast .

25 percent of the total budg’& f;om funds aver and above the cregu.lar

library budget e L

Two of ‘the institutions, Lakz'ﬁ)rest éollege in. Illmms and ‘Tus- |

culum College in Tennessee, will expand instructional programs

T, w9y
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Begun with grants from 'CLR,s\ Library Service Enhancement Pro- Q

£ gram (no longer operating). A required sophomore humanities co
.is the foundation of the Tusculum program, while Lake Forest wfll .
+ usecomputerizedidata bases as primary instructional tools. The third T

grantee, Franklin and Marshall College in Pennsylvania, plans to
implement a comprehensive hbrary instruction progrant in support .
of efght areas of the curriculum in'the humanities an historical
studies. -

As announced at the close of fiscal 1978, CLR and NEH have de-
cided to discontinue the College Library Program and no new appli-
cations will be accepted. It is planned that the new Academic bexzapy
Program (see abové) will, in its services development module, incor-
porate the experience and expertise of persons who have participated

. in the College Library Program. /_fe\

.
—~

. ) ~
" IFLA’s Professional ng;'ams . . -

» ~

. The Council has awarded a new grant -of $75,000 to the Interna- -
tional Federatxonpf Library, Associations and Institutions (IFLA) to
. enable the organizatian to develop further its professional programs.
N The grant is the fourth CLR award to IFLA for the work of its general
secretariat. Total CLR support sifice 1971 amounts to $439, 000..

IFLA s expansion of its professional attivities begar in 1976 follow- -
ing a’ restructuring of the association. The revised statutes, created -
a,professional organization composed of divisions by type of hbrary.
by library activity,%and by region. Within the divisions are 35 s
tions and round tables that engage the energies of schodl, public; .
special, acadqmu: and national librarians from 106 cduntries. “ 4

To coordinate the programs and. pfojects of the diverse’ groups.
‘TFLA ¢reated a peressmnal board and hired a-depufy secretary- .
general. In addition to acting as secretary-to the professional board

- and coerdinating divisional angd sectional programs, the deputy
. Secretgry-general has’ warked. in recent months to expand IFLA's
. links with_the Arab world and Avith Frepch- and English.speaking. -,
. " Africa. The deputy.wnll also act as secrefary.to-a new.program ¢
.tfla‘nagement <conimittee, whick wi direct and coordinate the work
- . %" 'of IFLA's programs for universal bikliographic coftrol, universal:
it '-avallability of publications, and internatienal MARC. Formation of .
' the new Com.!mttee wag approved by the IFLA Executive Board in
.- . May 1979; it will become effective on Sepsember 1.

. IFLAJhas had conspltative status with UNESCO for many years
and has rovided an important mtgmatnonal forum for the discussion
< . ‘ . - .
. W _" . . . ) .
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. of hbrary problems In addition to Council funding, IFLA receives
income from membership dues, sales of publications, conference

" proceeds, UNESCO grants and contracts, the Dutch government,
f arid the Canadian Intérnational Development Agency.

Microform Service Develoiwment . I
X The past fiscal year brought to a close.a CLR grant to Princeion
University as part of Princeton’s Microform Service Development
__Program. Grants from the Andrew-W. Mellon Foundation and the
Xerox Corporation were used to replace worn equipment, improve
. the misgoforms facilities, reduce cataloging arrgarages and complete .
analytnca cataloging of microform sets. The CLR grant, awarded
- in July 1976, was used to support training of division staff, improve
graphics, develsp an orientation programa for other library staff and
students, and hol{ a regional semxpar for microforms librarians * -
_from other libraries.'The project’s final report pointed to an increase
.~ ..if the use of the Micro Division in 1977-78. Over 15,800 persons
"' had used over o

\.__// lera Res eir Preservatlon'\ .

. - '
‘4 As inflation has eaten awdy the piirchasing power of hbrary bud- .
-gets, the n¥ed. to*preserve, the Rgsources at_ hdqd has become even s - i
- more’ critical. The tost of r,epla ents..w-hen :
s high_and prices of new materials 3% constantly ing. Even thé~
> tost self-sufficient libraries are begind¥gg :
resource-sharing tunes syng with i increasiniJre : ir less-
‘\fell-off neighbors. More purposeful .cotlectidn }
with & Well~plan,ned preservanén program appe S tohbe the theme -

.SONg of the future.” "'~ N

iy
Preservatnon has always been hlgh on the hst of Counc:l pnontnes, .
. even”though CLR has not_been able to support preservation pro-
~ grams ¢y collection deveiopmept at ipdividual libraries. A December
1976 National Preservation Program Planning Conference, ¢alled by
the Library of Congress and supported with a CLR grant, identified
a variety of needs that were receatly reiterated by Pamela Darling: -
_ “professional training of copservators and continuing education for-
y L librarians, . . . mode}, organizational approaches; . . discovery of
. safe 'minor l:epalrs to\be\perfoM by nonconﬁervators, « .. ex- :
. panded cooferative programy for the sharing of scarce expertise; . / \
development of an et%uc or philosophy to-relate technical operatnons ..
responsibly to the ‘value’ of materials; . . . effective and economical

. . -0 D
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mass treatment of deteriorated materials.”? Ms. Darling’s comments
.infroduced a series of articles that explored these and other issues
in an attempt to focus attention and provide factual data on aspects

of the preservation problem. \

Collection building is equally impdrtant; numerous questions
require an analytic approach. Assessing the concept of “national
collectidns,” understanding better the relationship between proxim-

_ ity of materials and their'use, and improving methods for assessing
collectipn strength are only a few of the issues importance that .

"~ must be addressed. Specific action to be taken in the future is not

yet certain, but the past year has’seén some progress. A small step
was taken when a CLR grant.was awarded to support a summer 1979
conference of book selection officers from academie libraries to dis
cuss the problem of retrospective collection development. ' -

4

) . . ot - - A
Natioral Periodicals: Center s : .

¢

256-phge A National-Periodicals Center Technical Development Plan |
{Washington, D.C.: Council on Library Resources, 1978). Although
. the Council’s official role in this effort was concluded*when the re- s
port was turned over to the Library of Congress earby in the present
report year, CLR staff received numerous réquests to explain the
intent- of the plan and its meaning to library users, scholars; the s
busingss information community, publishers, and other concerned
gitizens. Program staff therpfore prepared a slide show illustrating
concept of an° NPC. THe show was presented at meetings and
.confereqnces - sponsamed library .and .ipformation drganizations
around tHe % o .' - / Co-

A riumber of scholatly fnd educational organizationg have en- '
dorsed. the concept of a National Periodicals Center. A this report
year clgged, the National Commission on Libraries and Information
Science stAdvisory Committee ori'a National Periodfald System had
commissioned a group broadly representative of interested con-
stituencies to prepare draft legislation. : .

Las:f(y&ar’s report described the preparation by Council staff of the

~

Preservation and Paper. . '

CLR and the Andrew W. Mellon Foundatijon invited about twenty
individuals with knowledge of paper manufacturing,- publishing,
and library book preservation programs to contribute to a May 14,
1979, discussion in New York. The participants sought to gather in-
formation about book paper and its use and to identify ways to ad-
dress prospective aspects of the collection preservation problem. ;

-

-~
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The meeagipg agenda focused on current practices in the manufac-
. ture of paper and its use for books and journals. Examples of ques-
~ tions raised were: Is book paper that meets reasonable specifications Y
-for permanence and dufability readily available in sufficient variety’
‘and at acceptable cost? If appropriate paper is available, why is it .
not more generally or universally used for publication of books and
journals? If it is not available, or if other obstacles exist, what action

is required, and by whom? . .

At the conclusion of the discussion, those present encouraged the
continued pursuit of issues identified and formed a committee, under
the direction of Hergert S. Bailey, Ir., of the Princeton University
Press. The committee will propose procedures for identifying preser-
vation objectives and options for action, recommend ways to arrive
at acceptable standards, and attempt to extend understanding and

. wider recognition of the preservation problem itself. CLR has-set
. aside a small sum to support the activities of the committee.?

National Shelflist Mea'.;u;ement Project .

The University. of California, l‘Bérk;ley, has published a compila-
tion of statistical data on the holdings of 27 research libraries, in-
cluding the Library of Congress. The report’s preparation was sup-
Ported by a CLR grant awarded in January 1978. Entitled- “Titles-

~ Classified by the Library of Congress Classification: National Shelf-
Tist Count,” the 64-page report represents the third phase in a study _ -
of the distribution of holdings among research libraries. that was .

¥. , undertakin by the Chief Collection Development Officers of Large

-JZ:ARgsearch_Libra ies.” The ‘project gi@re?:for believes that the project

“provides the Begirinings of a dational program for the evaluation
and coordinatjon of research library collections.”* '

.

nt with “Books for College Libraries”

In 'CLR provided,a small grant te Stockton State College in
Pomto New Jersey, to experiment with the machine-readable
tapes uged to produce the seconid editjerrofBooks for College Libraries.
CLR had assisted the preparation of both first and second editions
of-the work. The second edition, published in 1975 by the American
Library Association (ALA), is a catalog of the 40,000 basic titles any
four-year liberal, arts college should have in its library if it intends
to provide students with an adequate education’

" Stockton gnaiﬁtains a machine-readable listing of its own collec-
tion. The college, used the ALA tapes to compare its holdings and
. . . .

24 )
y 25

.-




LR

- Vcoricentrated-atiention.

- Academic Library Management Intern Program

-

v, gehemte lists that could be used for evaluation, for purchasing, and
- for circulatiorn studies. .To encourage other small libraries that kack

. sophisticated programming staff, Stockton successfully employed an
information sciences student to prepare the programs. Stockton used
the services of tha New Jersey Educational Computing Network to
‘complete the project. « BRI ) ‘ o

- rl > - .

Professional Education and Training - -
How can academic libraries attract .the highly ‘qualifiéd people

needed to carry out the libraries’ missions of service to scholarship
and teaching? More important, how can acddemic. libraries retain

‘e

competent staff and build in ghefn the skifls necessary to provide,
. with their peers, leadership in higher education management? And

even more fundamental, how tan the profession as a whole it

, the most well-qualified individuals to its'¥anks and keep them *e e?

The Council "has sought to provide some answers in ‘terms o pro-

. -grams.that provide for staff development and foeus on' increasing
the knowledge and skills of professional library staff members. Three, .
-~ programs were agtive. in this fiscal year and are described below.
- But the conviction persists that the broader topic of basiecprofes- .
- . siopal education for academic and research libraries heeds’more '

. —

2

L4

As in former years, the Councﬁ selected skilled and able indiviauals

to participate in-its Academic Library Management Intern Program. -

The program is designed to create a pool of highly qualifiéd libraiy
' managers ‘who will be- capable of moving into senior administrative
slots as these become vacant in future years. For the 1979-80 aca..

. . & .
demic year, two-women were chosen, each to work with the or _.

and top administrative staff of one of the'country’s important aca-
demic libraries selected\for its recognized adminhistrative excellence.-

Each intern receives a stipend equal to her normal salary and’be_ne- i
fits (up to $25,000). Rebecca D. Dixon, director of the Library Services -

Division of the Center for. the Study of Youth Development, Boys
Town, Ne a, will intern with Jay K. Lucker, director of libraries
‘at the MasSahusetts-Institute of Technology (MIT), while Susan K.

. - Nutter, associate head- of the Engineering’ Libraries at MIT, will

lina library. - - .
Following. a review of the program, it was ele'ter_mi_ned that the

intern with James F. Govan,director of the‘Universit_y of North Caro-

2
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period of internship would be reduced to ten months for 1980-81

‘academic year. Cougcil ddvisors agreed that the shortened pendd

would not significantly dilute the experience and would free funds(
for additional internships. Up to five interns will be chm for the
seventh year of the program. . .

Although no guarantees can bé made in terms of career advance-
ment, former interns now hold such responsible positions as univer-
sity librarian at Canada’s McMaster University, director of the J.
Hugh Jackson Business Library at Stanford, assistant librarian for
general reader services at Princeton, and director of the central
library at the Vanc‘i“erbllt University Libraries in Nashville.

H’ealth Sciences Library Management Intern Program

Like its predecessor above, the Health Sciences berpry Manage-
ment Intern Program is designed to increase the number of librarians
who, in addition to having the intellect, personality, and character:
required for-director-level positions, also have a.firm grounding in
management processes and te¢hniques. The program is funded by

the National Library of Medicine and administered by the Council.
Three women emerged sutcessfully from a field of 19 applicants

for the 1979-80 academic year. June E. Bandemer, assistant director
of the Falk Library of the Health Professions, University of Pitts-
burgh, will intern with C. K. Huang, director of the Health Sciences

‘Library, State University of New York at Buffalo. Eleanor Goodchild,

director of.library services at the Los Angeles County Harbor Gen-
eral Hospital, will work with Richard A. Lyders, executive director

_6f the Houston Academy of Medncme. Texas Medical Center Library.
' Finally, Leonoor S. Ingraham, coordinator of collection develop-

ment-and head of public services at the Health Sciences Library,
University of Oregon, will intern with Gerald S. Oppenheimer,

director of the University of )Nashmgton Healih Sciences Library.

Health Sciences Interns receive stlpends (up to $25,000) that cover
thdie basic salary and benefits. In addifion to working with the
director of a major academic health sciences libraiy, interns spend

. two weeks at the National Library of Medicine.

.

CLR Fellowship Profram - X N

The oldest of the Council’s professional development programs,
the CLR Fellowship Program, was suspended following the selectign

. of ten fellows for the 1979-80 academic year. In the eleven years of
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the program, 215 fellowships have been awarded. Thus far, CLR
Fellows have produced nearly 80 journal articles and at least 15 books
and occasional papers. Some fellows have used the opportunity to
impraove their technical and administrative skills through short-term
internships or work experiences. Others have shared thejr research
in conference programs or applied their new skills to the improve-
ment of their current work situations. It $hould be noted that, while
the annual awards program has been suspended, the Council con-
tinues to entertain research proposals from individuals throughout
" the year. '

The recipients of the awards and their projects in the final round
of the CLR Fellowship Program follow.

Judith S. Braunagel, assistant-professor, SUNY at Buffalo Library

Sclwol, and Rao Alurl, research assistant, OCLC, Inc. To compile a

~guide to U.S. government scientific and technical information
sources. -~ ' ~

* Boyd Childress, periodicals- librafian, Western Kentucky Univer-
sity. To study the history and defelopment of the libraries of the
eight state universities in the South from 1860 to 1880.in order to
determine their relationship to parent institutions. ot

. Sheila D. Creth, assistant director, University of Connecticut Library.
To investigate curreht appivaches and methodologies in the area of
manpower planning and job analysis as reflected in selected aca-
demic librariés and private industry. : '
George S. Grossman, director of the Law Library, University of Min- -

nesota. To 'study the historical development of legal literature and
legal research tools in England., :

‘Willlam E. H , Jr., acquisitions librarian, Middlebury Col-
lege. To study collectiqyn development in ten small college libraries.

‘Mary E. Pensyl, head. NASI arch Service, Massachusetts Insti-
tute of Technology. To study the impact of user demands' on the
reference departments of academic and research libraries that have
offered online bibliographic services for several years.

Anne B. Piternick, })mfessor, School of Librariansf\ip, University of
" British Columbia. Tp investigate sources of support for bibliographic

activities in the United States with emphasis on public.and private

funding.and the economics of publishing. ’

Patricta Ann Polansky, Russian bibliographer, University of Hawaii\:
To work for three months at the Scoft Polar Researchr Institute in
Cambridge, England, and to attend the Mth Pacific Science Congress."

) - y N X ¢ .* ~
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+ " Suzanne Striedieck, chief, Serials Department, Pennsylwénia Sta‘te'

University. To study the effectiveness of technical services operas
tions from the point of view of general reference librarians.

Research and Analysis

In 1956, the first major CLR project involved a sequence of studies
aimed at developing “targets for research in library work.” A series
of 18 studies evolved under the direction of Ralph R. Shaw, and the
resulting multi-volume set was published by Rutgers University

* under the title The State of the Library Art. The project developed
. under the guidance of a group of experts that included not only

librarians but also “library- problem—mmded persons drawn from
natural science, scientific instrumentation angd business-machine .
work."’$

Council interest in sponsoring research has not waned in the inter-
vening years. But it has been a long time since CLR has defined a
structured, formal approach. An organized program of research
would, of course, touch on all areas of Council interest, such as bib-
liographic control, collection development, and library management.
It might well be broader in focus, looking at the heart of informa-
tion processes, at how society uses information, and how the trans-
fer of information can be most effectively accomplished for the
general good. It might well be narrower, taking a creative approach
to specific library processes, to defining the relationships between
libraries, publishers, jobbers, indexers, and other sectors of the infor-
mation community. -

In the past-year, the Council has discussed these 1deas with a num-
ber of consultants and interested persons. Although a definite pro-
gram in this area has-yet to be organized, CLR has responded to
research proposals on an individual basis and will continue this
practice in the future

New Edition of “British Library Resources"

Robert B. Downs, Dean of Library Administratien Emeritus, Ut‘li- '
versity of Illinois, will prepare a second edition of his British Library
Resources with the aid of a small CLR grant awarded this year. The
first edition, published ih 1974 by the American Library Association

~ and Mansell of Londen, has nearly soldout in Britain. Dr..Downs will

use the grant to travel to Britain in the fall of 1979 and plans to
complete the manuscript in mid-1980.

229
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Academic Library Leaders ,

The Council has awarded a grant of $10,000 to Wayne A. Wiegand,
assistant professor in the College of Library Science, University of
Kentucky, te edit a series of essays to b¢ entitled “Leaders in Amer-
ican Academic Librarianship, 1925-1975." Such well-known figures
as William Dix, Keyes Metcalf, Robert Vosper, Louis Round Wilson,
and Herman Fussler will be among the twelve to fifteen influential
academic librarians to be included. Some of the essays will be pub-
lished in future issues of The Journal of Academic Librarianship prior
to their collective appearance as a monogtaph.

Future Role of Public Libraries:

In 1976 and again in 1977, CLR awarded funds to the National
Citizens Emergency Committee to Save Our Public Libraries for
research ,activities in preparation for the White House Conference
on Libraries and Information Services. A series of background papers
were prepared and the first, Career and Employment Information -
Services, was received by the Council in April. In addition, on behalf
of the committee Doubleday published a 189-page volume entitled
For th¥# People: Fighting for Public Libraries (New York, 1979). In the
words of the preface, the volume “seeks to help citizens understand
how the public library got to be what it is today, the vital role the
public library plays in the life of the nation, and how it can assist
in/fhe nation’s future growth and prosperity."

f‘

£

)

1. Comimittee for the Coordination of National Bibliographic Control, “The Subject
Access Prob!em—Oppg_llunities for Solution,”” mimeographed (Washington, D.C.:
Council on Library Resources, 1978). _

2. Pamela W. Darling, ",Towards a Nat¢onwide Preservation Program.” Library Jour-
nal 104(1979)- 1012. v ‘

3. For a summary of the meeting, see CLR Recent Developments T(August_1979): 2-3.

4. LeRoy D. Ortopan, Titles Classified by the Library of Congress Classification: Na-
tional Shelflist Count, 1977 ed. (Berkeley: University of California, 1979), p. vii.

$. Council on Library Resources, /st Annual Report for the Periad Ending June 30,
1957 (Washington, D.C.: Council on Library Resources, 1957), p. 19.

P .

29

L™
Tha

30



C o

A

Pubhcatlons Resulting from
CLR-Supported Programs and Fellowshlps

1978-1979 :

PN Brograme

Anglo-American Chlog'ing Rules. 2d
ed. Chicaga American Library
Association, 1978.

Association of Research Libraries.
Office of Management Studies.
Systems and Procedures Exchange
Center. Spec Flyers and Kits:

No. 46. Planning for the Future of
the Card Catalog.

No. 47. Automated Cataloging.

No. 48. External Fund-Raising.

No. 49. The Use of Annual Reports.

No. 50. Fringe Benefits in ARL
Libraries.

No. 51. Professional Development

No. 52. Cost Studies and Fiscal

. Planning.
. No. 53. Performance Agpraisal.
No. 54. Internal Communication:

Library-Wide Policies and Pro-

cedures.

Washington, D.C.: Association of
.. Research Libraries, 1978-79.

Bruntjen, Scott. "‘Source’ Documents
for American Bibliography: Three
McMurtrie Manuals.” Occasional

Paper 18(1978). Halifax, Nova Sco- -

tia; Dathousie University, School
of Library Service. Product of the
New England Academic Librar-
iaps’ Writing Seminar.

. Career and Employment Information
Services; How Public Libraries Can
Provide an Essertial Community
Service. New York: National Citi-
zens Emergency Committee to
Save Our Public Libraries, 1979.

Committee for the Coordination of
Natiohal Bibliographic Control.
**The Subject Access Problem—Op-
portunities for Solution.” Mimeo-

graphed. Washington, D.C., Coun-

cM,en Library Resources, 1978.

"*Coutse-related Library Instruc-
tiod.”” Newsletter of the English
Department 6(October 1978): i-2.

' Published by Ball State University,
-Muncie, Indiana 47306. Describes a
project developed under CLR-NEH

. College Library Program award.

*Course-related Library Instruction
Program: A Three-Way Involve-
ment of Librarians, Faculty, and
Students.”” Featuring Faculty at
Ball State University 2(October
1978): 1-2. Describes project de-
veloped under CLR-NEH College
Library Program award.

Dale, Sheila. “The Adult Independent -
Learning Project: Work with Adult
Self-Directed Learners in Public
Libraries.” Jourmal of Librarian-
ship 2(April 1979): §3-106. An
examination of the program car-
ried out from 197276 by the Office
of Library Independent Study and

" Guidance Projects of the College
Entrance Examination Board,
which was partially funded by the
Council. v

Daniels, Westwell R. “An Alternative -
to Library School.” Library Journal
103(September 15, 1978):.1702-3.

.
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" Product of the New England Aca-

+demic Librarians’ Writing Semi-
nar.

'Danton, J. Periam, and Pulis, Jane F.
© " Index to Festschriften in Librarian.-
+ ship 1967-1975. Munich: K. G..

Saur, 1979. '

Darling, Pamela. “National Planning
for Preservation in the United
States.” Restaurator 2(1978): 205~
13. ‘ '

Dodsen, Suzanne Cates. Microform
Research Collections: A Guide.
Westport, Conny: "Microform Re-
view, 1978,

~-—-—.. "Toward Bibliographic
Control: The Development of a

" Guide to Microform Research Col-
lections.” Microform Review
7(1978): 203-12. -

Frick, Elizabeth. “Some of My Best

Friends Are Faculty.” Colorado

Libraries 4(June 1978): 7-9.

Describes project developed under

. CLR'Library Service Enhancement
Program grant.

Gwinn, Nancy E. “The Faculty-Li-
brary Cennection.” Charnge 10{Sep-
tember 1978): 19-21. Describes
projects developed through CLR-
NEH College Library Program and
CLR Library$ervice Enhangement
Program.

——— .. A National Periodicals
Center: Articulating the Dream.”
Library Journal 103(November 1,
1978): 2166-69. -

International Federation of Library
Associations§and Institutions.
Arnonymous Classics: A List of Uni-
*form Headings for European.Lit-
erature: London: IFLA Interna-
tiog&fl Office for URC, 1978.

-—n-—. ISBD(M): International

3

*. Standard Bibliographic Description
for Mortographic Publications. Lon-

31

don, IFLA International Office for
UBC, 1978.

Morem, P. Grady. “Assisted Self-
Study: A Tool for Improving Li-
brary Effectiveness.” Catholic
Library World 50{May-June 1979):
422225,

A National Periodicals Center Tech-
nical Development Plan. Washing-
ton, D.C.: Council on Library Re-
sources, 1978, :

“On Our Minds. . . New England
Academic Librarians’ Writing
Seminar,” a series of brief com-

. mentaries written by seminar par-
ticipants. All have appeared in the
Journal of Academic Lx‘brarians}:’,

Bruntjen, Scott. “Librarians i
Time of Uncertainty." (July 1978)

Gunning, Kathleen. '‘Increasing
the Reference Librarian's Par-
ticipation in the Research. .
Process." (September 1978)

Mathews, William D. "A Siege of
Committees.” (November 1978)

Sherby, Louise S. “Academic Li-
brarian: Librarian or Faculty
Member.” (November 1978)

~ Stevens, Normsn D."'A Hard Look

at Reserve.” (May 1978) '

Ortopan, LeRoy. Titles Classified by
the Library of Congress Classifica-
tion: A National Shelflist Count.
1977 ed. Berkeley: University of
California, 1979.

Paulson, Peter, et al. " Development
and Coordination of Library Ser-
vices to State.Government.” Li-
brary Trends 27(Fall 1978): 165-73.

Seymour, Whitney North, Ir. For the
Y People: Fighting for Public Libraries.
New York: 'Doubleday, 1979.

Stevens, Norman D. “The Writings of
Paul §. Dunkin: A Review Article.”
Library Resources and Technical
Services 22(Fall 1978): 349-60.

-

.



~« Library for Children."”

o

Product of the New England Aca-
"demic- Librarians- Writing Siqx
inar.

,Par't 2 Fellowdxlps'

Baatz, Wilmer H. “Collection De:
velopment in 19 Libraries of the
Association of Research Libraries.”
In Library Acquisitions: Practice
and Theory, vol. 2. Elmsford, N.Y&
Pergamon Press. 1978.

Bailey, Martha. “
Middle Managerial Positions.”
Special Libraries 69(September
1978): 323-31.

Benne, Mae. “Edqcational and
Recreational Services of the Public

Library

Quarterly 48(1978): 499-510.

Bowden, Virginia M. “Comparative
Analysis of Health Science Li-
braries’ Monograph Collections by
Computer.” In The Information Age

Perspective: Proceedings of the
ASIS Annual Meetipg, 1978. New
York: Knowledge Industry Publi-
cations, 1978.

Byrum, John D., Jr. and D. Whitney
Coe. ""AACR as Ap'i)lied by Re-
search Libraries for Serials Cata-
loging.”" Library Resources and
Technical Services 23(Spring 1979).
132-46.

Chan, Lois Ma‘ Library of Congress

-

Requirements for -,

-
Sub;ecf Headings: Principles and
"Applications. Littleton, Colo.: Li-
braries Unhmlted 1978.

McClellan. Wllllam M. “Judging
' Music Libraries.” Coltege and Re-
search Libraries 3 July 1978): 281-
86. -

Pinkett, Harold T. ‘'Accessioning
Public Records: Anglo-American
Pragtices and Possible Improve-
ments.” American Archivist 41(O¢c- -
tober 1978): ..

Smith, Barbara E. "British De-
pository Arrangements for Official
Publications.” Government Publi-

" cations Review 4(1977): 123-36.

“British Official Publita-

tions—I. Scope and Substance.”

* Government Publications Rev:ew
41977): 201—

. “Brmsh Official Publica-
tions—II. Publication and Dis-
tribution.”' Governmment Publica-
tions Review 5(1978): 1-12. :

-Tottert, Herman L. A Survey and

Evaluation of Minority Progfams
in Selected Graduate Library
Schools.” Joumal of Education for
Librarianship 18(Summer 1977):
18-34.

Wong, William Sheh. '‘Alfred
Kaimung Chiu and Chinese Amer-
ican Librarianship.” College and

Reseaich Libraries 39(September
1978): 384-88..



Council on Library Resources, Inc. | .
CLR:Supported Projects Active in Fiscal 1979 (tinaudited)

Amerlm Auodauon of Law . .
Librarfes, Chicago, Ill, * , X
Survey of U.S. and Canadian law ) :
library resources (320, 000—!968) $ 2000 § -0 $ 1000 § 1,000

Amerlm Library Asmclatlon. : -
Chleago, L.
Ethnic and sexual composition/
salary survey for librarians .
($13,856—1977) © 11,856 -0- 4,928 6,928

" Secretariat for the U.S. Nationa}f : v
Committee for the UNESCO ’
General Information Program
(USNC’UNBSC&PGI) ($2.500— )
1978) _ 2,500 -0- 765 1,735

.

Association of Research lerarles. o

Washington, D.C. '

. Academic Library Program s } .

- ($326,500—1978) 326,500 -0- , 58,500 268,000

Office of Management Studies ) .
($84,136—1974; $210, 000-1975) 23,000 -0- 23,000 -0-

. ‘Bibliotheque Royale Albert I*,
Brussels. _
Preparation of Belgian exhibit
($2,000-—1978) , 2,000 (2,000) - 0-- -0-

Counétl-Administered Projects .
Academic Library Development . o

Progra

~ Carnegie-Mellon University , .
($21,000—1977) ' 3,000 (1,266) 1,734 -0-
Drew University : . -
($18,84§—-l977) - 3645, . O 3,645 -0-

North Carolina Central
University, for project @ ,
coordin&mr (373,527—1977) 7.957 (6,096) 1,861 -0-

Seattle University .
($15.510-1978) 10,760 -0- 9,500 1,260

3 IS
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FY 1979
e uﬂﬁr (Mm) (lm m
Univel:sity of Wisconsin- , |
_ Parkside ($21,350—1977) $ 12,350 § (1270) § 11,080 § -Q-

4

“Academic Library Management
' - Intern Program ($100,000—1974;

-

$265,000—1975; $110,000—1976) l4,‘81 1 234 14,986 -
N I 1) . 0
1978-79 (§80.000-—l977) . 65,000 -0- 62,349 2,651,
1979-80 ($95,000-<1978) -0- 58,000 *0- - 58,000
Advanced Study Program for - ~
Librarians ($115,000—1975;

- §$112,000—1976) . 11,009 (9979) 1,030 0 -

Bibliographic Service Develop- . )
ment Program - .
* Preparation of request for
. proposal on analyzing the _ . .

: linking of bibliographit utilities e 6434 -434 6.000
Position paper on standards -0 2,500 . -0- 2,500
Travel grant for U.S. repre- "
sentative at meeting in -

Copenhagen on international .
autl}gnity system -0- 1,105 -0- 1,105

Partial support for U.S. repre- ‘ o .
sentative at ISBIXAN) meeting

_in Sweden . BT 579 -0- 579
CONSER project ($250,000—1975) 42,773 (35,223) 7,550 -0-
- Fellowship Program . . _
. ($644,534—through 1978) 30,240 868 19,325
_ \ (48700 - (1D 6,924
1979-80 ¢ -0- 23569 2230 21,339

Health.Sciences Library
Management Intern program :
. 1978-79 ) -0 83,751 62,599 21,152

-

-

1979-80 - 86,730 ° -0 86,730
Library Service Enhancement "
Program ($220, 000-—1976 _
$194,857—1977) e . 42,752 - (16,363) 26,567 ;L
' j , | . (19200 1,742
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Ypsilanti, Mich.

| v am

Council of National Library &

Information Associattons, Inc.

Haverford, Pa.
Continued support of the American
National Standards Committee 239
Through September 1979 $ -0
Through September 1980 -0-

ey

(Adpmeaats)

(Rebunde)

o

«

$ 20000 § 20,000 §

. 30,000

0 -

-0-
30,000

'Robert B. Downs, Urbana, Ill,
Preparation of second edition of

o Bdgs_h Library Resources 0

3.000

Earlham College, Rlehnltmd. Ind.

Periodical list for Choice
($7.500—1975), X(LO

3,200

Eastern Michigan University, *

«

Project LOEX ($41,969—1975;
$4.765—1977) 1,265

N

(298) °

967

Intermational Council on Archives,

Washington, D.C.

ICA Secretariat ($72,000—1975) 6,000

(2,230) .

3,770

International Federation of Library

Associations and Institutions, The °

Hague, Netheglands.

- Professional activities of the
Secretariat ($174,000—1975)
Through February 1979 _ 45,014
Through February 1981 -0-
International Office for Universal ’
Bibliographic Control
($70,000—1974; $144,200—1975:
$150,000—1977) ) 121,756

~ []

(14)
75,000

45,000
9,000

50,000

66000

71,756

Towa State University, Ames, fown.

.. * Mechanized indexing procedures

applied to production of subject-
enhanced keyword index )

426
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' FY 1979
.- . T R i (e wh
- Library,of Congmc. Washington, - . .

COMARC project (§106,132—1975) § 21,483 § (8983) § 12500 § =0

Meeting on MARC format for

AACR 2 ($5.843—-1978) , 5,843 805 ‘4,632 2,016

National Preservation Program, '

meetings of Ad Hoc Advisory . o

Committee ($5,960—1977) 4,819 (4.819) -0- -0-
_Use of the ISSN by the U.S. Postal .

Service ($14,231—1978) . 8,231 -0- 8,231 )

MIDLNET, Green Bay, Wia.
Toward salary of a technical
advisor ($22.778—1977) 17,778 -0- 0- 17,778

National Assoctation of State :

.~ Universitics and Land Grant L .
Colleges, Office for Advancement of _ -
Public Negro Colleges, Atlanta, Ga. - - . K .

Status report on libraries of black o . :
public colleges ($4,000—1978) 1,000 -0 -0- 1,000

Natfonal Endmt for the,
. Humanities, Washington, D.C. . :
Continuation of College Library . ™ -0- 41,058 41,058

Program (matching grant) T (e (261 0-

) National Library of Canada, Ottawa. _ oo ;
Prodtiction of CONSER/COM. -0- 23,000 23,000 ~0- -

The New York Public Library, New . <
York, on behalf of the National . .. D
" Citizens Emergency Committee to )

Save Qur Public Libraries. . .
Research on future role of public ;
libraries in preparation for White t - . .
House Conference on Library and .
Information Services .

. ? ' .
($15,000—1978) 15,000 - 0- - 14579 . 421
_ OCI.C: Inc., Columbus, Ohlo. "
Developnient of non-Roman
alphabet capability for library * <o .
processes -0- 15000 15,000 0.

P . - .



Organization of American States,
Washingten, D.C. :
Travel and report production costs
of meeting to approve MARCAL
(8$12,000—-1976)

g

FY 1979

Payments

6,525

R

Grants
(Adjustreents) _ (Rafunds)

$ (5.682) $

843

-0-

Princeton University, Princeton, N.J.
Microform service development
($10,000—1976)

8,750

(3.160)

5,590

Carl M. Spaulding, Sunnyvale, Calif.
Travel grant to chair meetings of
new standards group, the Library
Committee of National Micro-
graphics Association

2,000

42

1,558

State Univ. of N.Y. at Binghamton.
Meeting on retrospective collection
development :

-0-

2,675

Stockton State College, Pomona, N.J.
. Innovative use of Books for College
Libraries I ($5,150—1977)

3,150

2,675

3,150

-0-

Syracuse University, Syracuse, N.Y.
Improved subject access to books

" by augmentation of MARC records" -

(376.615—1976; $6,958—1977) .

6.573

wa

(2,515)

4,058

0

Untversity of California, Berkeley.
©  National shelflist measurement
project ($20,000~—1978) .

3.000 .

-0-

5,000

University of California, Los Angeles.
Third edition of Handbook of Data
Procesging for Libraries

14,500 .

2,500

12,000

University of Connecticut, Sterrs,
New England Academic o
Librarians’ Writing Seminar
($20,610—1976)

9,943

-0-

7,017

. 2,926

University of Kentucky, Lexington.
Preparation of "Leaders in
American Academic Librarian-
ship, 1925-75"

10,000

0-

10,000

L



. FY 1979

- m . (Adjostoenss) ('ﬁ-t-u.’) ‘m
University of North Carolina, '
Chapel Hill. _ ‘ .

Administration of ANSI '

Committee Z-39,_
Through June 1978 ($23,719:— _ . -
1976) $ 11,219 § (1,199 §$ 10025 § -0

Totals o 916,128 500,808 595445 .
. e _. (106,282)  (2,192) 717,401
P ] $916,128 $394,526 $593.253 $717.401
)
-~ \'
. -~

38 -9




Cdmcilonl.lbmrykesoumm Inc. - \l .

Schedule of Appropriations for Councll-Admlnlstered Projects
(unaudited) _ . .

‘e

June 30, 1979 ’
¥ Appro- Appro-  Awards . Appro
priated tations (Restored  Project ~  priated -
v St Balance  (Restored to Appro- Coets Balance |
63078 1o Funds) priations)  Patd 63079
Academic Library Development _ .
Program 1977-78 $ 89210 $(87.704) $ 1,506 -0
Academic Library Management "
Intern Program 1977-78 3s8. (1200 $ 2M 4 0
Continuation 1978-79 6.026 (3,270) 2,75%6 -0- .
Continuation 1979-80 . s 94,520 (25,000) 58,000 6,658 § 4862
Continuation 1980-81 . : * 135,000 2,099 - 132901
o College Library Program 39,382 1,676 41,058 ' -0
Committee for the Qoardipation '
of National Bibliographic .
Control 4,879 1,500 6,379 o
Committee on book paper and g
preservation - 8,000
N ¢ . (3.999) - . 6 4,000
_ Computer output micmﬁlm . . T
study K . 528 (528) -0-
CONSER project 6,425 _ (12,223) v 428 18,222
. Fellowship Program 1978-79 2,468 (1.599) 868 : 1 -0
Continuation 1979-80 59_.539 (33,622) 23,569 . 2,348 0N
Meetings of LC's Network - '
Advisory Commiittee and its
Network Technical Architecture '
Group 22,075 (14,660) 7415 Q-
Plan for a’National Periodicals .
Center . : . 4854 485¢ .0 -
Travel (foreign) by 1J.S. :
librarians for purposes . '
important to profession 1,081 ' . 1,081
- Travel (other) by U.S. librarians ' ‘ -
for purposes important to ‘
profession 953 T 953
' Travel (U.S.) by foreign . -
librarians 2,200 2,200
Totals 329644 . 151,030 123,729 34452
‘ T (04D (12223 L 164219

$329.644 § (19467 $111,506 $34452 5164219

39 : . . .
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- we considered nec

Priqe Waterhouse & Co.

Council on lernry Resources, Inc. i e
Opinion of Independent Accountants’

¢

August 9, 1979

-
3

To the Board of Directors of ) | R

) Council on Library Resources, Inc.

We have examined the balance sheet of the Council on Library Resources,
Inc. (Council) as of June 30, 1979, and the related statements of revenues,
expenses and changes in fund balance, and df changes in cash and short-term
investments for the year then ended. Our examination was made in accor-
dance with generally accepted auditing standards and accordingly included
such tests of the accounting records and such other auditing pmcedures as
in the circumstances.

In our opinion, th¢ financial statements examined by us present fairly the
financial position of\the Council on Library Resources, Inc. at June 30, 1979,

. - and the results of its\gperations and the changes in its cash and short-term

investments for the yeay then ended, in confgrmity with generally accepted
aceounting .principles codgistently applied

" Quf examination was rhade primarﬂy for the purpose of forming our
opinjon on the financial statements, taken ag a whole. We also examined the
Supplementary Statement of Revenues, Expenses and Changes in Fund
Balances, by sitnilar procedures. In our opinion, this supplementary infor-

" mation is stated fairly in all material respects in relation to the financial

statements, taken as a whole. Although not essential for a fair presentation

~ of financial position, results of operations and changes in cash and short-
term investments, this information is submitted as additional data.

L)

-~

Washington, D.C. -

-



P e

 Council an Library Rmumea Inc. 3 \
‘Balance Sheet ‘
 June 30, 1979
. x' / .
' Asoefs
Cash and short-term investrﬁents : $1,555,995
Grants receivable (Note 2) ' 6,537,024
Prepaid expenses and deposits - 4,285
_+ Accrued royahies ‘ . _ . 740
" ", Total assets ' ) $8,098,044
" Liabilities and Fund Balance
>
Accounts payable and accrued employee . '
benefits . . _ ' . $ 30586
Grants and fellowships payable . 717,401
Federal excise taxes payable : 1,834
Deferred income (Note 2) - . ' 6,704,292
» Total liabilities ' : 7454113
3 Unrestricted fund balance
' . Appropriated . s164.219 |
‘Unappropriated - e 479712 643931
. Total liabilities and fund balance R . $8,098,044
\_ )
v @




Council on Library Resources, Inc.
Statement of Revenues, Expenses, and Changes in Fund " |

Balance .
For the Yéar Ended June 30, 1979 ' :
Rgvenues (Note 2) . -
Grants and contracts $700,000 $321,359  $1,021,359
*  Investment income : 89,936 - 89,936
N Royalty income 1,754 1,754
R Total revenues 791,690 321,359 L113,049
* " Expenses (Notes 2 and 3)
Program services 461876 321,359 783,235
Administrative services, 223981 223,981
Total expenses . .._I 685,857 321,359 1,007,216
Excess of revenues over expenses " 105,833 105,

Fund ba'lance beginning of year | 538,098 i : S3é.098
Fund balance, end of year ' $643931 § $ 643931
* ° -
f
\
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. . "
Council on Library Resources, Inc. N
Statement of Cha '\\::. and Short-Term
Investments L& N ‘
For the Year Ended June 30
Sources of cash and short-term Investments
Excess of re\n;nues over expenses from operations $ 105,833
Increase in deferred income ‘ - 3,695,127
Increase in federal excise taxes, accounts payable o ‘
and accrued employee benefits ‘ ) 2,011
1 : $3.802971
&
Uses of cash .
Decrease in grants and fellowships payable $ 198,727
" Increase in accrued royalties ) ' 187
Increase in grants receivable : . 2,657,522
Increase in prepaid expenses and depasits 113
’ ~ ' 2,856,549
Increase in cash and short-term imrcsfment; for the yea’ 946,422
Cash and short-term investments, beginning of year 609,573
Cash and short-term investments, end of year ' $1,355,995
b
) N —ieem




.Cmmdlonl.ibn{ym.lnc. ‘o . BEEN X
Notes to Financial Statements
June 30, 1979 . . ' )

1. Organization .

The Council on Library Resources, Inc. (Council) is a non-profit organizatiod incor-
porated under the laws of the Disgrict of Columbia in 1956 for the purpose of pro-
moting library research. The Council’s operations are financed primarily through two
five-year “unrestricted general support grants from The Ford Foundation and The
Andrew W. Mcllon Foundation and through severat restricted grants and contracts
from private fousldations anid other sources. The Council conducts its work through

directly administered projects as well as grants to and contracts with other organiza-

tions or individuals. :

The Council is a private operating foundation and is exempt from Federal income
tax under Internal Revenue Code section S01(cX3). It is, however, subject to a 2% excise
{tax on investment and royalty income under the provisions of the Revenue Act of 1978.

2. Summary of Significant Accounting Palicies

The Council’s financial statements are prepared on the accrual basis. Grants are .

recorded as receivable at such time as the Gouncil is notified that it has been awarded
the funds. Unrestricted grant revenue is recognized in accordance with the budgeted

annual payments specified by the grantoss. Grant, contract, and fellowship expenses -

relating to this unrestricted revenue are recorded when the recipients are notified that
they are to receive the funds. Interest and royalty income are recognized as unre-
stricted grant revenue. Restricted grant revenue is recognized to the extent of the
related expenses. All unfecognized grant révenue'is recorded as deferred income.

The costs of office furniture and equipment are consistently charged to expense

when incurred. The Council does not consider such expenditures to be sufficiently

material to ‘warrant capitatizaffon and depreciation.

-
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3. Functional Allocation of Expenses . ol

The Council’s costs of providing ‘program and administrative services for the year
ended June 30, 1979, are summarized in the schedule that follows.

' Unrestricted  Restricted Toal =~ -
Expenses '
Program services _
Grants, fellowships and contracts -$ 319,709 $181,099 $ 500,808
Council-administered projects ' 34,452 140,260 - 174,712
Less adjustments resulting from
excess allocations of grants )
and fellowships (106,282) (106,282)
Compensation and employee
benefits 188,128 - 188,128
) Other expenses : , 25,869 25,869
. 461,876 321,35% ) 783%35
Administrative services
- Compensation and employee _ B
benefits 110,892 110,892
Rent 39,330 39,330
Travel and meetings 16,601 _ 16,601
Qther ' . 57,158 57,158
: 223,981 22981
Total expenses $685,857 $321,359 $1,007.216
1 — .

L)

4. Retirement Plan .

Employces are eligible for participation in the Council’s retirement annuity pro- -
gram, which is administered through the TIAA/CREF insurance companies. Individual .
centracts issued under the plan provide for full and immediate vesting of both the
Council's and employees’ contributions. The Council’s contribution amounted to
$41,000 for fiscal yearw{ ) '

s, ‘Commitments

The Council is committed 1o a lease for office space expiring in 1982 which provides
for minimum annual rentals of approximately §41,000.

r




Council on Library Rmm Inc.
Supplementary Statement of Revues, Expenses and Changes in Fund Balances
For the Year Ended June 3o, 1979

' e Umeestricted | L © ¢ Resteted ¢
Committes
w for the

Coordinntion
: ) . m of Nattonal l.ltnry Natioonl
it —rs s e i
Poundsiion P_l‘-u- Other Total [{ 2) u.aa.. Canter Tolal Total
Revenmes ) . - ¢
Grants and coatracts $500,000 $200.000 $700,000 $88,170 314928 $189,116 $31,147 $321,3%9 $1,021.359
Invertment income § 89938 8993 . 89936
Rovilty Income . - 1,7%4 1,754 . 1,754
Totul revenuss SO0.000 - 200,000 21,600 791,690 86,170 14,926 189,116 31,147 121,359 1,113.049
Expasses (Note 1)
Frogram services ' '
Grunts, lstlowshipe and contracts 235011 70,198 14 500 319,709 10,618 - 170,481 181,099 . 300,808
Council-administgred projects 26.528 7.92¢4 34,482 75,552 14,926 18,638 31,147 140,260 174,712
, 3 Lees adjustments resulting from ." » .
sxcem sllocations of grants v ° .
and fellowships (81.837) (24.44%) (106.282) . (106,282)
Compensation and employes benefits 144,859 43289 * 188,128 " . - 188,128
" Pofessicnal feee 3,030 1,502 6,532 . ' 6532
_. Travel and owetings. 6,682 1,998 8678 8578
Other expensen 8207 2,492 * 10659 | / ] 10859
N 4400 102,896 14,500 461,878 86,170 14926 189,116 31,147 321,359 783,238
Administrative services ) . . ) ' .
Compensation and employes benefits 88,387 28,505 110892 Tt ANn
. Travel sod mestings T12,783 3818 16,601 16,501
Professional fees - 575 1,719 7.47% 2418
Rent 30.284 - 9,046 319,330 : 39,130
Equipmsnt rental and furniture 204 2493 . 1,707 . 12207
. Frinting 8,316 2484 10,800 10.500
Office and other expenses 19,513 5,829 1834 21,476 R : nne
171,083 $1.094 1.834 223 581 . 223 901
Total expenasn R $18,533 183990 | 163%4 488 837 86,170 14926 189,116 31,147 321,389 1007216
Bacess of revenues over expenage (19.833) 46,010 73356 103,833 - 105833
- Pund belances. beginning of yeer - 418,422 80,392 39,584 538,098 R 338,08
Pund balsncss, snd of yoor $402.589 |, 3120402 $114.930 $443,931 $ $ B . $ $ $_ce3oM
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" Council on Library Resources, Inc.

Notes to Supplementary Statement of Revenues,
'Expenses and Changes in Fund Balances

For the Year Ended June 30, 1979 .

1. Allocation of Expenses

- .
Under the terms of the Ford and Mellon foundations’ unrestricted general
support grants, the Council must account for expenditures of these funds on
an individual basis. The Council allocates these expenses between the Ford
and Mellon grants based upon the ratio of the sums of the respective fund
balances at the beginning of the year and current year’s revenue. Unrestricted
expenses related to investment and royalty income are excluded from the
Ford and Mellon allocation process.

]
2. Bibliographic Service Development Program

During 1978 and 1979, the Council was awarded restricted grants totalling
$4.400.000 from the following sources: the Carnegie Corporation of New
York; The Commonwealth Fund, The Ford Foundation, The William and
Flora Hewlett Foundation, the Lilly Endowment, Jgg., The Andrew W. Mellon
Foundation, the National Endowment for the HuManities and the Alfred P.
Sloan Foundation. The purpose of these grants is to fund a five-year research
and development project to assist in establishing primary components of a
national bibliographic system. The Council currently éstimates the costs of
this project to be $6,100,000. Additional funding from various sources will
be sought as the project prograt. - A . .

47
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Academic Library Management
Intern Program 25-26
Academic Library Profram
19-20, 21
American Library Association 24, 28
American National Standards
CommYttee 239 16-17
Anglo-American Cataloging Rules 15
ARL Office of Management Studies
1920
Association of Research leranes 19
Bibliographic Service Development
Program 14-16, 17-18
Books for College Libraries 24
" British Library Resowrces 28
Carnegie Corporation of New York
7. 20
CLR Fellowsfip Program 26-27
College Library Program 20-21
Committee for the Coordination of
National Bibliographic Control 16
Commonwealth Fund.7
CONSER project 17-18
Council of National Library and
Information Associations, Inc. 17
Downs, Robert B. 28 i
Educational Resources Information
Center 16
Exxon Education Foundation 7
Ford Foundation 7
Franklin and Marshall College 21
Handbaok of Data Processing for
Libraries 18
Hayes, Robert M. 18 '-
Health Sciences Library Manage-
ment Intern Program 26
Hewlett (William and Flora)
Foundation 7
. IFLA International Office for
UBC 19

3;2;

pt

Index

-
Intérnational Federation of
Library Associations and
‘Institutions 15, 19, 21-22 ¢
International Standard Biblio-
graphic Descriptions 19
Joint Committee on Bibliographic
~ Standards 15
e Forest College 20 .
Library of Congress 7, 15, 17,
18, 23, 24
Lilly Endowment 7, 20
Meilon (Andrew W.) Foundation
7,20, 22, 23
National Citizens Emergengy
Committee to Save Qur Public
Libraries 29
National Commissian on
Libraries and Information &
Science 7, 16, 17, 23 :
National Endowment for the
Humanities 7, 14, 16, 20
National Library of Canada 17
National Library of Medicine 7, 15
National Periodicals Center 23
National Science Foundation 16, 17
National Shelflist Measurement
Project 24
Net dvisory Commmee 14-15
Network Development Office 15-16
OCLC, Inc. 17, 18
Princeton University 22
Sloan (Alfred P.) Foundation 7
Stockton State College 24
Tusculum .College 20 .
U.S. Office of Education 17
Universal bibliographic control
» 18-19
University of California, Berk_eley 24
Wiegand, Wayne A. 29 |
Xerox Corporation 22
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