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ABSTRACT
Sitalvisits were ccndu ed at nix state departments

of vocationo4, education (Texas, Illinois) Utah, South Carolina,
Michigan, and Indiana) to assess the level f articulation with
related educational dissemination agencies. These states represented
a variety of settings which illustrated the effects of geography,
populaticn site, levels of past and eresent educational dissemination
actiiity, avarengis and usefulness of an approved state plan, and
physical proximitt'of staff members on the levels of irticulaftion. It
vas observed that articulation ix greatly enhanced when the emount of
informal ccawunication between staff members is high. Formal
interagency agreements 'are not a guarantee of cooperation, although
periodic comsunication and meetings are essential to maintain
awareness. Generally than' is a lack cf funds to adequately use
existimg resources. Streamlining of organizational personnel
structuring would greatly facilitate present levels of articulation.
The overall level of articulation in these states is not high, but,
it was noted that there is,great willingness to particl.pate and
itncroase the amount of articUlation. (lhe six case histories are .

presented individually.) (Author/IBR)
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career planning, preparation, ana progression. The NationaL"Center
fulfills its mission by:

Gener#ting knowledge through regearch

Developing educational programs and products ,

Evaluatimg iridividual program needs and outcomes ,

Installing educational prbgrams and produc'ts

/

Operating inforthation systems and services

Conducting leadershiP development and training programs

1

4 A



Project Title:.

Grant Number:

Source-vf Grant:

ContrWctor:

F,UNDING INFORMATION

ssemination Articulation Project

OB-N1E-G-78-0211

fly

Department of Health, Education, and Welfare
National Institute of Education (,

Washington, DC 20208

.The National Center for Research in Vocational Education
The OW State University
1960 Kenny Road
Columbus, Ohio

Principal Investigator: _Joel H. Magisos

Project Directors: Carl F. Oldset), William L. Hull

Disclaimer:

Discrimination
' Prohibited:

this publication was prepared pursuant to a grant
. with the National Institute of Education, U.S. Depart- /

ment of Health, Education, and Welfare. Grantees
undertaking such proSects under Government sponsotship
are encouraged to freely express their judgment in
professional and technical matters. Points of view
or opinions do not, therefore, necessarily represent
official National Institute of Education position or

Title VI of the Civil Rights Act of 1964 states: "No
persons in cite United States shall, on the grounds of
race, coaor, or national origin, be excluded from
participation in, be denied the benefits of, or be
subjected to discrimination under any prpgram or
activity receiving Federal financial assistance."
Title IX of the Education Amendments of 1972 states:
"No person in the United States shall, on the basis
of sex, be excluded from Participation in, be denied
the benefits of, or be subjected to discrimination .

under any education program or activity receiving
Federal financial assistance.

J.

S.



TABLE OF CONTENTS
1

Abstra'ct

Foreword

Introduction

Brief Case Histories of State Disseminatidur Program Aiticulation

Texas 4

Illinois 14

Utah 23

South Carolina 31

Michigan 38%

A

Indiana 48

t?'

.
1

;; ti;

a



S

ABSTRACT

Site visits were conducted at six state departments of vocational educe-

tion to ARAPSS the level of articulation with related educational disseminatiou

agencies. These states represented a variety of _settings which illustrated

the affects of.geography, population size, levels of past and present educa-

tional dissemination activity, awareness and usefulness of an approved atate

plan, and physical proximity of staff meNbers on.the levels of articulAttion.

It was obServed that articulation is greatly enhanced when the amount of

informalleommunication between staff-members is hig0. Formal interagency

agreements are not a guarantee of cooperation, although periodic communication

and meetleseare essential to maintain awareness. Generally there is a lack
t.

of funcla to adequately use existing resources. Streamlining of organizational

personnel structuring would greatly facilitate present levels of articulation.

The overall level,of articulation in these states is not high, but, it was

/

not that there is great willingness to participate and incTse the amount
..

:of rticulation.

/



011 FOREWORD

Proper a* efficient usage of educational information resources and

their dissemination is a responsibility that vocational educators coniront

daily. The National Center for Research in Vocational Education engages in

many activities that collect, organi;e, publish and disseminate educational

information and recognizes and continually works toward the goal of successful

ariculation of these increasing amounts of data.

We wish to thank the members of thg State Education Agencies and Research
c-

'Coordinating Unit staffs in Kansas, Texas, Illinois, Utah, South Carolina,

Michigan, and Indiana for their contribution of time and expertise. Their

willingness to provide information, insighta and materials greatly facilitated

the compilation of this publication.

Recognition is also extended to the project staff, Ida Halasz-Salster,

William Hull, and Carl Oldsen, for their contributions.

Robert E. Taylor
Executive Director
The Natianal Center for .Research

in Vocationall Edutation.



INTRODUCTION

These case histories ot vocational education dissemination articulation

provide an opportunity to examine the similarities and dilferences in six

selected state departmenof vocational education. Ther.illustrate the,

impacqof geography in a state, the effect of a small-population base on a .

large geographic entity, a large population and an equally large geographic

area past.ind present levels of educational dissemination activity, aware-

ness -and usefulness of an approved state plan, aind the effects'of,physical

proximity ana staff members engaged in dissemination activities and the

levels of articulation.

Cooperation in and amongst agencies should be based on basic principles,

since the mission and activities of agencies may differ due to organizational IL

and legislative mandates. These include:

1. Agencies which depend upon each other for resources are
. most likely to cooperate.

2. Goals must be recognized as mutually supported by each
coopetating agency.

3. Shared gouls tend to foster cooperation.'

4. Potential for cooperation among agency personnel increases
as the, frequency .and quality of communication increases.

5! As aqpncy cooperation increases, tradsactions should become
.formXlized and routine.

6. Open, nonprescriptive interaction between provider and user
will increase when the interaction is percetved to be sanctioned.

7. Control, of disseminafion activities in a state by one group
may be counterproductive..

8. Generalized dissemination centers are betterable to access
multiple resources which meet program improvement needs.



9. _Specialized dissemination centers are better able to
interpret problems of clients and to provide technical
assistance.

10. Program improvement needs should be resolved by the
unit of government closest to the location-of the rieed.

11. Successful articulation of agency flroblems is likely to
occur when plans are exchanged as they are developed
incrementally.

Tangible evisdence was observed of these principles in operation, with

variationt being accommodated to be responsive to specific organizational,

economic, personnel and political dictates.

Specific observations are cited in each case history, but general

observations are:

1. The level of articulation is greatly dependent on the
amount of informal communication that occurs among
staff members.

2. Formal inter-agency agreements, while provlding the
legal sanction for articulation among,agencies, are
not a guarantee of successful articulation.

3. Physical'proxiMity to other staff members and resources
is a major Aeterminant of the level of articulation.

4. Periodic communications and meetings are essential to
maintain awareness of services and products.

iThe organization and retrieval of information ranges
from barely.controlled to loose and ineffective means.

6. There is a universal lack of funds and personnel to
adequately use existing resourCes and 'respond to requests.

7. Emphasis needs to be placed on utilization of existing
.resources.and strengthening those in place, rather than S.
creating,additional ones.

.

8. Streamlining 9f t!itate organizational personnel strutiiiving
would greatly facilitate present levels of articulation.

a result of these case studies, it is apArent that the need anp

time for articulation has arrived. Given the limited personnel and fiscal

2
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resources, it is imperative to maXw maximum and wise use of those available.

The over411 level of articulation it, not high, but the willingness to partrci-
,AN

parr-and increase the amount of articulation is apparently,great. Successful
1 -

measures of articulation need to receive more publicity.within agencies and

many states to allow for their greater incorporation within vocational educti-

A

IA

tion dissemination effortsk,

rte.

NOTE: Certain organizational-charts were not available in original copy.
Legibility maybe slightly impaired.

,
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CASE STUDY REPORT: TEXAS

Date of Visit: April 16-17,- 1979

Interviewer: William L. Hull

Why Texas Was Selected

The largest land area among the contiguot;s forty-eight states makes
I I,

Texas a unique state for study. The distance factor poses special; probleMs

when disseminating materials to the local school districts. Regional.Edu-

cation Service Centers (RESCs) were created to help bridge.the distante

?
between the centralized Texas Education Agency (TEA) and the independent

school aistricts. 4

One. reason Texas was selected is because it represents.a diverse

clientele of different ethnic minorities and geographic conditions. Inde-.

pendtnce is valued in the 1,100 school districts, the fifty-four junior

colleges, and the two technical institutions. A strong orientation.to

seryice areas, such aviistributive education and trade.and /ndustrial,

exists in thA state's vocational education.programs. Physical distance

between sites and the numbers of teachers (over 10,000 in vocational educa-

tion) tend to further emphasize independence between,service areas and edu-
,

cational institutions.

A second reason for selecting Texas for study is thelleadership role

played by key piirsons in dissemination. Vocailonal educators in the Depart-
.

ment of Occupational Education an4rTechnology represent their state well in

regional and national meetings on dissemination and utilization. ,Texas

educators have pirti4iPated in the following recent meetings:

4 1

I
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. .

National Planning.and .

Implemetitntion eonference

Southwide Research
Coordinating Council.

'Midwest Regional Curric-.
ulnm Cooralnation Meeting

National RCU Conference
.

'September 11-13, 1978 Columbus, Ohio

October 16r18, 1978.

-.)\.._

.. aljohassee,-FlorAdi
, ...

Oct9ber 18,20, 19

(

8 .'' GolumbuWMisiouri

April 30 May 3, 1179 SciAtsdaje:, Arizona

One-of thejnost,highly regarded educators in-disimminatioh is. the..D;rector
) .

,

=of T Is Division of,Dissemination, Virginii Cuttsr,-; She ha's 'shaped dissemi .

nation plans And strategies by her.membership-on the.ifi$,.. Office oi-Educaition's

I.

. ..,,,,o,40,

, . .._ .

Disseminacion,Analysis Group., by.participating,in the 'NationWipst*ttite-a
. ,, , . . .

,

. . - 0
Education's Interstate Project on Dissemina0aft, and- by Oltiring fhe,Pationalb-=

. - . .. .;
-

... ..

* lorvisory Grpup of the Research and Development Excliange, a necw;),rk orregional%.

laboratories and national ,centers.

I. Characteristics of'the State EducaiiorrAgency

The State Education Agency-setting-in Austin, Texas is unique. Located

there are four institutions vitally concerned with-education and its improve-

tent. These are the Texas Education Agency, 410 University of Texas, the

Research and Development Center for Teacher Education, and the Southwest Edu-

eationil DdVelopment Laboratory. ,Linkages among these igencies are noted in'.

the next section of this report. -

e

Organization charts of the Texas Education AgeneV and the.Department of

Occupational Education and Technology are included in this report. VoCational

education services are administered through the Deputy(Commissioner'for:Programs

\
and Personnl Development. The Research Coordinating Unit (RCU) in the Depart-

,

ment of Occupational gducation and Techrioloiy is a separate unit framthe
..

.

operational vocational programs at the secondary, podt-secondary, and adult
, .

vela: llowever, all of the vocational units are located in the same state
,

'

5 1 ,p
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4' ottice building. A relatively high degree of

place among persong An vc*ational*.education.,

interaction acrosCunits,takes

The functions of,research, inno-

vat-1 on cnrri cu thin devvi opnwilt danco and couw3o1 I ng, and per.sonner t. raf n

ing:Are coordinated'by the.RCU. See the organization Charts itIcluded in this

.report fot more information.

.The Austin Texas vocational education staff are supplemented.by state

-staff members LA fourteen field offices throughout the state. Field office
1

staff are assigned by service 'areas, e.g., agriculture, home economics, etc.,

.4

in regioni which ate not necessarily coterminous with other service areas.

NOne of the vocational edacation regions are coterminous with the. RESCs.

The Dtkrision 'of Dissemination was created in 1966.. It is part of the

Associate Commissioner's Office for Policies and'Services. 'As such, the

Division has respdhAbility for coordihating systematic"change in Texas

*Ps'
schools. The.Texas dissemination system is an outgrowth of Project CITE

(C (ordinating Information for Texas Educators), a National Instititte'of-

. 4W.
Ed catio-n sponsored capacity building project.. The system has several dia-

a emLnation components. These 'are:

1. A. Texas Diffusion Network. Tunded byfiitle IV-C,'this
network acts as a,liaison for setting up various national
and-state validated programs. Programs are-nominated,
evaivated, and.visited by teams of educators. A state-
wide task force determines which programs will become
validated and.part of the-network. The programs range
from vocational to fine arts.

2 Ap Annual Sta,tewide Cdference. 'Every two years, the
cdnference features s te validated programs. Alternate
years feature nationally validated programs.

3. The National Diffusioh Network. Developer/Demonstiator
staff provide materials, fraining) ahd.technical assist-
ance to interested.adopters, Anothet-major.strand of tIDN
is the State Facklitator. This personlocated in the
Division of Dissemination created awareness of the demon-
stiation sites and helps match local needs with exemplary
practices.

4. A:CITE Rfsource Cstitei. This Center utilizes a nationally-
based computer bank and-a Texas-basedresoursce collection
to answer'information'requests fromleducators throughout
-the state.

. .6 la.1
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Cooldihation la the major runction ot state stet, who deliver services

to client schools through regional education'servicecenters. Each of the

20 RESCH has A pergon (or part of ppr!,lon) qflpportod hv the Divt!Ifoll hf

Dissemination. Additional information about .this system is in the enclosed

organization charts.

The RESCs are unique institutions with a financial bai3e coming directly
A

from Uhe Texas legislature. Additional funds are collectted for services,

rendered in data processing and media based on the average daily attendance

of students iltheir region. Each RESC has its own Board of Directors. Staff

employed.by the RESC are considered to be staff members of a local school

district.

Cooperative Dissemination Actions

This section of the study describes factors which facilitate or inhibit

cooperation among dissemination agencies. The focus is on state-level hori-

41
zontal articulation; however, in the case of Texas, the Regional -Education

Service Centers are mentioned because they play a role in delivery of state

services.

Facilitaftng Factors

Within the Texas Education Agency, a Commissioner's Coordinating Council

(aC) meets.every other week to discuss activities across the agency. Thirty

members who are associate commidsioners and division directors cOmprise this

executive planning committee. Likewise, a Communications and Publications

Committee functioniagency-wide, chaired by the Director of the Division of

Dissemination. Any publication of TEA must be approved in advance by this

committee. Caiolyn Hinkley represents voltational education on this committee.

Members of the Department of Occupational

as reviewers'of prokosed programs for the Texas

ducation and Technology serve

Diffusion Networks. Likewise,



q

start members in the Division of Dissemination are often asked to review

proposals for exemplary projects in vocatiopal education.

Vorntionnl odnrntion ropnrch And cxomp1Ary report,; arc

acros's agency lines. From 100 to 200 copies of these veports go to people

in the 54 junior colleges, the 20 RESCR, and the state agency. The diatri-

butIon pattern of each report varies accofding to the nature of the report.

RCU staff are located in the same building as the program staff in

vocational educateln.- Although this enhances articulation of research

and development findings to programs per se, the Division of Dissemination

is located across town in a building hou61ng Che Commissioner of Educatlon.

A monthly meeting with RESC directors is held. with the Associate Com-

missioner for Occupational Education and Technology.

'A linkage was noted between the CITE ResoUrce Center and the Southwest

Educational Development Laboratory. . Action vas taken by the Lab on a RDx
i

YIJSregional advisory committee récommendatio to share access to the CITE

Resource Center with other states in the 'region.

Inhibiting Factors

Chief among the barriers to cooperative,activities is the structural

difference in the delivery of aervices by the two departments. None of the
, 4

, .

RESCs regions are cotermiroms with the regions in vocational education. Voce-.

,
.

tional education curriculum materials are developed and produced at laboratories
m,

with statewide service area clientele. This delivery system Is not likely'to

change in the near future.'

The cohesive nature of vocational education service areas tends to inhibit

searches for innovations An, other services areas or outside of vocational edu-

cation. For example4 a resource center staff member noted the limited number



of ERIC searches requested by vocftional educators compared to the number

of requests coming from persons in the RESCs.

Stepp Toward a DipauminAtion Articulation Plan

Didpemination articulation in TeXas'wou'ld be enhanced with greater

interaction between agencies, particulaily the RCU and.the Division of

Dissemination. Some of the vocational education dl'eMplary projects should

be making applications for status as a Developer/Demonstrator in the Texas
44

Diffusion Network. Likewise, some of.the linkers located in the 20.1ESCs

viOuld be in an "excellent position to apply for yoceitional education-Priority

Six in future ye'ars. This priority addresses the'need for dfssemination-of

results of final reports or products of exemplary and innovative programs.'

It includes the employment of perso s to act as;disseminators on a local

level.

Relationships between staff members in the two departments (the RCU and

the Division of Difsemination) are good. Staff members know each other and

value each other;' positions. There is reason to belie i common interests Pi

will result in joint activities in the filture. It w 11, however, take time
- op

to determine the advantages of inter-departmental coo eration. The following

idefs are suggested for joint dissemination acttvities:

1.. Invite Division of Dissemination staff members to state
.teacher meetings. Ttieir purpose would be to share'sources
iof R&D informaeion on problemsof interest.to the teachers.

,

/. Review projects,funded in vocational'education research,
ike6plary, and curriculum with linkerq in the. 20 RESCs.

'3. Identify contdct persons in the RESCs to respond to:
information requests from voCational educators.

..\
4

Identify dissemination goals shared by)both departments,

5. Initiate discussions within each department to determin
. how AlID results on statewide priorities can he'featu'red

in joiit dissemination activities. ,

60' 1 61
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TEXAS- EDUCATION AGENCY*
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I

[
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Dissemination personnel Administration
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and Staff DevelopMent

.
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l'
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Occupational Education,and
Technology

fl
a

-

itcmIary_program's
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ir

Management
Information
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Research
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CASE STUDY REPORT: ILLINOIS

Date of Visit: July 27, 1979

Int.erviuwer: William L. Hull

Why Tllinois.,Was jSelected

Illinois was selected for study because of its highly developed processes

leading to program improvement. This development can be attributed to two

factors: a well-financed program and active state lbadership.,--40ver $26 million

dollars came into the state from federal sources (PL 94-482) 4 FY 79. This

wee matched with $29 millio lars from Stace General Revenue FUnds for the

\
,saMe year.' Appro?cimately $.3.4 millionidollars,of these combined monies were

used for research,' exemplary, curriculum, persodhel devel.opment and'grants for

'elimination of sex bias.

Dt. Ronhld McCage directs the. Research and Development Seetion of the DePart-

mmnt of 4dukt, Vocational and Technical Education. He has seived in this capacity

for seven years. He has been President of the National Research Coordinating Unit'.

Personnel Association twice during this time. lecently, he was named to head an

American-Vocational Aasocdation committee on program improvement in vocational

education.

Characteristicsof the Sfhte Education Agency

\\ Over half oi the peoge in Illinois live in Cook.County. Aockford,.east

St. Louis and the Otid cities area"represent other large metropolitan centers.

Tbe population distrpution is reflected in the structure of the Illinois,
. v I

Office ,of Education. A part of.the office is located in Chicago,' Illinois.

,In total, the agency servespopulation of 11 million people living in 102

.counties. There are 1050 school districts in the state.

2
14



The Executive pepu4 .Superintendent has responsibility for day-to-day

operations of the Tlliriots Off ice of Education (TOE) . Ten assistant super-.

intendents and the head of Local Education Agency Services (LEA) report

to this position. The agency organizational 'chart is on Oe following page.
,

The existence of this Department as a separate organization for over fifty

years influenced this specialization of roles.. The integration of this depart-

ment within the Illinois Office of Education took place in 1975 with the

implementation,oT the g.tate Board of Education. Vstiges of specialiieirroles

and responsibilitiekstill eXist in parts of the TOE. For example, a few
0

subject matter specialists are left.in the Program Planning and Development

section of LFA Services and in the Department of Specialized Educational

S rvices. Prior to 1974, these specialists tiad.developed curriculum guides

The ESEA Title IV(C) office is located wlthin the department for federal

andtstate grants. This4office is respon sible for the recent creation of

Centers for Echicational Improvement. These centers are discussed later in this

report. Program Service.°11eams (PSTs) are,attached to five regional offices of

the Illinois Office of Education. These teams act as linkage agents to local

school districts for the Illinois Resource and Dissemination Network (IRDN).

The PSTs are administered through the LEA Service Department. The responsibility

for program improvement in Illinois rests with LEAs.

'At the state level, program, improvement as a function of research and

development activities exists in one department. It is' the Department of.Adult,

Vocational and Technical Ed within the' Planning, Research and Evaluation

.6 ,r
Department which serves di an inhouse reseirch and information function for the

e.

Superinten dent's Office. Lines of commun*cation among these sections (which

report through different departments) arW6formal and ad hoe in nature.

a
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Fifty-five Education-al Service Regions (ESRti) are operating in the state

CL)
of Illinois at the present time. They were created by the state legislature

from the County Supcumnteuaent_ of Schuolti attactnLe. F.SR superitlendents

are elected. An evaluation of their effectiveness is being gonducd this

\ !k
year for the first time as Was directed by the 11lirois General Assembly.

All of th (. prevfously meniioned program improvement section4 are'loeated

at the state. offic'e bullding,in Springfield, Illinois. One statewide service
.

is not. This is the federally-tinded Illinois Faci!li.tator Center for the

National Diffusion Network located at Metropolis,iIllinois: This Center has

been in existence since 1974 in one form or another. Most recently, the Center

has become part of a five-county EST in the south/ part of the state.

To summarize, there exists in Illinois.three avenues for.implementing

innOvations in LEAs. They are (1) the Illinois Centers for Educational Improve-

ment, (2) the-Educational Service Regions, and (3) the Program Service Teams

operating out of the five IOE regional offices. They are supported by the
1

Illinois Resource and Dissemination Network which conducts search services of

: mechanized databases such as ERIC, develops resource packets on priority topics,

e.g., classroom management, and operates a. human resource service which includes

more. than 1,000 people. Vocational educators use these networks as needed but

the major portidn of program improvement takes place within the Department of

AdUlt, Vociit,lonal and Technical Education.

The research and development section of the Department of Adult, VocatiOnal
'

and Technical Education operates under four broad umbrella areas. These are:

(1) research and development, (2) curriculum and products development, (3) per-
,

sonneI development, and,(4) diffubion and implementation. Vocational education

problems are confronted through,research of alternative solutions, development

. of tocA to resolve problems, and insbrvice and preservice eduCation to staff

17 ,4



1.

in the use of these tools. Such programmatic attention to individual problems

encourages project-by-project management.

Seven 1 111nots Centers for EducatIonal Improvement. weuu funded Lhibr year.

' with ESEA Tttle IV C monies. Two are located in Educational Service Regional

agencies and five are in local education !tgericies. The latter are.a consortium

of school districts combihing their resources to sotve educational problems.

The prohlems intiude a wide range of topics such AS pecial education, nutrition

education, and guidance an4counse1ing.

Cooperative Dissemination Actions

It is important to remember thattthe IOE provides direct services to tHe

local education agencies, thus technical assistance and ther leadership activi-

ties take place through ad hoc projects and the PSTs. .Vo ationalk,education does

provide direct technical assistance through Occupation 1 Consultant Section.

Acilitating Factors

Many requests for information and assistance came to the East Central Cur-

riculum Management Center located within the Research and Development Section of

the Department of Adult, Vocational and Technical Education. As a result, the '

Ceqter functions as an important interface between vocational education and other

segments of the Illihois Office of Education. A high level of informal linkage-
,

eilsts between curriculumNcenter staff and other department staff members. For

example, Curriculum Management Center staff meet periodically with the PSTS and

,the Occupational Consultants .to orientate them to new materials and to share

the results of high frequency search requeSts. ERIC searcheg_kare conducted in

cooperation with the IRVN staff; Working relationships,with the Illinois Resource

L

and bieseminat on Network are enh6ced by the location Of the Curriculum41anagement

4
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jEenter on.the same floor adjacent to the IRDN. Cdrriculum Management staff

meet with the NDN State Facititatnr to explore nvetines for eooperntion. Alio,
I.

3.4111c ..!xpeticnced-based caicer educailon ploglams ale tundtd as demonstralion

sites-by the ESEA Title IV C office.

The TOE has the usuNt number of committees within the agency which are

designed to encourage the coordination of services. :Mese -include the Publi-

cayion Review Committee, the Federal Programs Coordinating Council, a Person-,
if

.nel'Committge, and Data Control Board'which insures there is no duplicate

data colfected.
4t,

One of the more integrated activities throughout the 10E is needs assess-

ment. .Infotmation is compiled from the following sources: .

1. Unmet requests for itiformation.

/. Nbeds assessment forms from workshop participants.

3. ITits from the Seate Advieory Council and the University
List son Council.

pg

4. Needs assessment form from local directors of Vocational
education.

Finally, the Hat of priorities,for vocational educatirresearch are sent to

11

the,I0E Administrative Council for final revisions. The selected priorities

emerge as Requests for Proposals for the field or.as studies tocbe completed

by specific agencies.

The trantlation of program improvement innovations into practl.ces within

vocational education is of special interest. Teameiof program staff.(consultants)

are Assigned with staTf in the research and development section tp problem areas,.

ReqUests for ProPosals.(RFPs) 'are wTitten jointly so both grRups make inputs into

'funding decisions. Ai a result, Consultants are involved in the management.of
I

the Rojects. This coordination of activity.keeps operations program staff up to

. date and involved.

Ot4,-.1.
Jy
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Departments within the IOE tend to view dissevination of products and

servi.ces as one. of a series of steps to the completion of a program improve-

ment activity. To some extentfthis view ot dissemination.is accurate, but .

the project-by-project, within'departmer!t focus, tends to limit opportunities,j

for sharing products across diverse audiences.

Another factor which dffects dissemination services to LEAs is the

emerging role of intermediate service agencieS,in Illinois. There are over-

'lapping program tnprovement functions among the Illinois. Centers for Educa-
04.

tional Improvement, the Educational Service Regions, and the Program Service

Teams at the present time. The boundaries of the IOE regions and the ICEI

regions are not the same and uniil these regions become better articulated,
Mh

it is difficult to know which gram; is in the best position to share in the

dissemination of vocational education materials. See enclosed map fOr
0

additional deta'il.

Steps Toward 4 Dissemination ArticulatiOn Plan

There exists in Illinois a relatively well coordinated and ,differeptiated

dissemination and diffusion sYstem in vocational educafion. It results in

effedtive dissealnation of research and development outputs within vocational

education. 4:)me formal channels of communication and/or decision events are

needed to share'the products and intormation from vocational education through-

out,the I0E.. The resolution of this need could take the form of check points'

on each product dissemination plan or monthly meetings between the vocational

'education\research and development'section head and the.head of the LEA SerOces

DOartment.

Relationships between-I0E and regional service agencies involving dissemi-
:

itnatibh -ire not clear.' The Vtllinois Resource and Disseminailon.Network is

establishord'and working through Program 'Service Teams in each IOE regional
Av.

ft
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utilee. yerhaps it would be desirable to identity a-liaison person for

vocational education in each regional office PST. Another action step

toward articulation of vocarlonal ednentIon dimqvininntion irriviries with

other dissemination in education would be a review of vocational education

projects to determine if any should be cbnsidered for nationwide diffusion

through the National Diffusion Network. 1

1
,It should be noted that at least one Illinois product, Expanding .

Career Noriions, is receiving nationwide'dissemination through the National
Center's.R&D Network at the present time.

. ,

a.

3k.ir
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ICEI LOCATIONS

t.)

ILLINOIS

sl

* Mrs, Joyce Price, Director
Chicago Board of Education

* Dr. Larry Chase, Director
Arlington Heights District 214

* Mr. Jerrx Maring, DirectOr
Sycamore School Diktrict 427

* Dr. Harold Berjohn, Director
Peoria District 150 '

* Mr. Dan Mash, Director
Macon County_Educational Servps Region

* Mr. Michael McCollum, Director
St. Clair County Educational Service Region

* Mr. Larry GoldiMith, Director
Hamilton County District 10

PROGRAM:SERVICE TEAMS
' Each of the five offices pf the Illinois Office of-Education ,has a staff of educational specialistsassigned to specified local Wucation agencies(LEAs). These Program Service TWIm membersocX asthe linking, agents from the LEAs to the IRDN.Persons requesting services of the IRON 'shouldcontact the nearest IOE office or Program Service

.Team consultant for their dlstrict. r

neGION I. CNICAGO
PROGRAM senvoces TEAM
11111 West lIonctolph
ChIcogo,141nolt 10601
Telephone; 3 I 2/1113.1131141
Me. Jean Donehos, Aothis My.
Ms. Pe Inly Pine, As lino Pant. My,

REGION It. MAUI ..
PROGRAM sinVIcis !IAN
Northern Wools Uoireeitly Compri
Oshet Hot Room 134
mailing adores*: P.O. Roe 0/111
Oritsib. Illinois 10111
Telephone: II I 5/163.0111 I
Mr. John 4104t11. My.
Mo. Slut !Coats, Ant! My,

REGION III. IrnoNortato
PROGRAM strwices TRAM
100 North First Street
Sprintttletit Illinois OM
Tele on*: 117/T111.11100
Mt. en *raiding. My.
Mr. Jock Robanteon. Asst. Mgr.

REGION IV. CHAMPAIGN
rnonfum minces TEAM
53 Henson Piece
Chmnoolgn, UMW.
Telephone: 217/333.11t70
Or. Jerry rosier, My.
Vieent, Asst. My.

REGION v. MT. VERNON
PROGRAM SERVICtIl TEAM
001 North 11th
Mt. Vernon, Illiopto 121104
Telephone: 0111142.1070
Mr. 111thord Hany. Mfr.
Mr. MOnTeints. Assi. My.

CLIENTS'
Services for the IRON are availableAt no char e to' Illinois educators -- educatidnal seriic eglonsuperintendents, district administrator teachers,counselors, other school personnel'--,for identifiedschool rflated problems. Local education Agenciesare the 'srimary clients; university faculty andstudents should rely.on their university librariesfor merivice.

#

. 4
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CASE STUDY REPORT: UTAH

DAN. of Vimit: August 6, 1979'

,Interviewers: Carl Oldsen, Idn Hnins7-Sninter
IN

Why Utah Wae Selected

The mtate of Utah represents n lnrge geogrnphile area of 84,916 square'

miles with a relatively small population base of 1.3 million persons in

1977. A unique 'problem of population deftsity is illustrated by the fact

that 80% of tht population 4s located in a 100 mile long and 10 mile wide

crescent. The southern anchor is Brigham City with Salt Lake City in the

liddle and Provo being,the northern terminus, of this area. This is further
. ,

reinforced by the location of 60% of the school age population in 4 of the

40 Local Education Agencies (LEAs). An additional unique characteristic

found only in Utah is that 75-80% of the population are members of the Latter

00.

Sainta(Morpon) Church. This has resulted in a certain degree of homo-

gentity and perpetuation of existing educational objectives. Minority groups

constitute approximately Seven percenc of the student enrollment of 317,000

with Hispanics representing the largest group (12,000) followed by AmerAcan

Indians or'Alaskan Natives (4,700), Asian or Pacific Islanders (2,900); and

Blacks (1,600) as reported for the 1977-78 school year.

Characteristics of the,State Education Agency

The State Education Agency (SEA) has been undergoing continual change

and reorganization in'the past seven years. Under the current structure (see

included organizational charts) the State Board of Education aeopoints the

Superintendent of Public Instruction (Walter Talbot). He and the Dewy.

31
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Superintendent (Vaughn Milli) administer the aix divisions of the SEA. One

or these'six is the Division of Vocaiional Education wlal David Galley the

Acting AdminiStrator for Walter Ulrich who Is on leave of absence. The

Division of Vocational Education is divIded into three'areast Manpower

Services, Voyle Munson, Coordinator; Planning and Development, Craig

KenninKton,'Coordlnator and RCU Director; and Frogram Services, Cary Lloyd,

Acting Coordinator, The Division has 20 professional staff members, which

includes eight program specialists in the Program Services area.

Aa a result of these organizational changes and budgetary cdt backs,

.the Division has responsibility for vocational education frold kindergarten

through grade 12 only. Since 1971, a separate Board of Regents, appointed.

by the Covern9r, has been in,charge of post-seephdary education and techriical

colleges in Utah. Prim- to that time, the technical colleges were under the

SEA. Consequently, the nine Area Vocational Centers cannot offer post-second-

ary credit for courses taken by the adult population, nor can secondary students
...,,,

transfer credit to the technical colleges.

Articulation and communication within the division can be hLindled in an

informal manner due to the si.ze (18 professionals) of the staff, with weekly

meetings at the Coordinator level, and respectilie staff meetings of each of

these areas. There are no prescribed procedures for information transfer oi

iouting.of inforAtion regbests.among the operating. divisions.

Cooperative Dissemina±ei Ac tritons

Jan Dickson, Planning and Curriculum'Specialist is primarily responsible

for roceiving'requetts from local education agency personnel for information,

preparing responses or routing them to the appropriate program specialist, or

26
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calling upon the replources Of the Utah Computer'Retrievai Servicelin the

Capacity Ruclding mertinn nr the State Lihrnry, both of which have c'emputer

sealth capability and major reterence materials in educational dissemination.

At the present time, no inter-agency agreements have been drawn up. Rather,

reliance is placed on the communication developed through persofial associations

and interactions among the small staff and their close proximity to each other.

The Division participates'witp the Joint Occupational Information Network,

which is part of the State Occupational Information Coordinating Committee

(SOICC) housed in the Utah State Job Service. There has been integral involve-

ment with the Comprehensive Employment Trainingltict (CETA) th,ough the seven

regional planning areas, with the technical collegea being intake agencies for

training CETA clients selected by the one prime sponsor in Utah. The Division

maintains regular contact with the Northwest Central:Curriculum Coordinating

Committee (cCC) through attendance at quarterly meetings.
.

Facilitating Factors

The Division holds monthly Meetings.with the Directors
10

cation in each of the 40 LEAs and nine vocational technical

of Vocational Edu-

schools. These

meetings are the primary.means of sharing and disseminating information to

_

colleagues. These opportunities are also utilized for the coordination and-
*

collection of Vocational Education Data SysteM (VEDS) 4ata where possple.

The Curriculum Specialists in the,Division of Curriculum and Instruction

publish a newsletter; the Curricultntionito, which contains information on
1

vocational educatton on a.ontributed basis; It is distribuied to all state

agenclea'and LRAs.' Informal contacts are maintained with Ken Lindsay, and

the CapaciiY building program for computer searches and necessary but non-

formal information services iupport.

27



It would appear that one of maior ronatrainta to a comprehenaive and

fully atticulaLcd voi:ationar education piogiam 1H the division between the

SEA for K-12 responsibility and the Board of Regents for above grade 12 edu-

cational programs. The lack of interchange of credits from one to the other

is seen RH a unfOrtunate harrier, for facilitating student usnge, particularly

for beginning students.

The informality of staff association and communication is very good, but

given the rather constant change in the past seven years, formal agreements

for inter-unit cooperation could be strengthened and provide a stronger frame-,

work for articulation. In other words, this would reinforce the informal

communication which is the present basis for artiCulation and commUilication:

Publication and distribution of a newsletter focusing on specific vocational

education items would be a valuable adjunct to the presently regularly scheduled

meetings,. This would also provide a reference guide and wripen record of

dissemination to the target audiences. The current subject specialist approach

(eight in the department) could be enhanced by evolving to a more generalist

approach while still retaining an area of specific identity. Given ihe fact

-that 80% of their time is spent in the field, this could ptovide better cover-

lags to a wider variety of audiences. It would also allow for the better

distribution and utilization between staff priogram roles and their respect-

ive areas of expertise.

The biggest area of concern voiced as an'inhibitor to articulation dis-

sernination wag the universal problem of getting the right infqrmation to the

right person-at the right time. In essence, tihe daily management of the flood

of newsletters, reports, journals, etc., that come across one's desk. The



organization, reErieval, accessibility of this data would be a major break

through for efficient management end Axticulation. Thie is best portrayed

by a bona fide information (meter on divisional basis wilb expansion Lo

include other departments as needed'end resources allow.

Steps Towgiall A Disseminatidn/ArticUlation Plan

The establishment of formal inter-agency agreements on the utilization

and dissemination of education information is dien as'a.basic step towards

articulation of eicisting. resources. Whil6 the informaltty of a Omall-staff
A

and close physical proximity can provide the basis for articulaiion, a recog-

nized formal structure provides an infrastructure,that.is usefUl in a depart-
.,

ment undergoing frequent reorganiiation.

,This should ipclude a documented system for recording receipt of materials;

recognized channels of conveying it to the appropriate person or persons,

establishment of a mat;ter file of materithsplacement,in the hiands Of %he

appropriate specialist-generalist, and prescribed procedure6 fOr regular input.
.

to the RCU office,ERIC and otherA.nformktion systems, such as NDN, Nationkl.

Center Clearinghouse and others as may be appropriate..

As resources allow, tHe'establishmegt`Of'a diVision.information center

.would be responsive to the expressed need to provide an organized approaCh to

the Control and dissemination Of information. It would provide a focus for

- activities presently haddled in an informal minnbr, provide:assurances of

information flow, and place responsibility where,now it ean easily be disre-

garded or forgotten.in the.course of daily activity. It could also lessen the

need for protecting individual turf, as the informater center could draw upon .

the combined reeources of department or divisions. This should lead toward a \

more comprehensive and articulated program development plan.

29
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The Capacity Building Planning Grant and National Diffuspm Network

*
(NMI) under Ken Lindsay was established in 1969, as one of three national.

pilot programs in state dissemination agencies. It provided tree intor-

mation services up to 1977; since then each school is assuming these costs

on an incremental haals. Personnel are paid for by the distrtet, with terminal

,rental and the number of searches up to last years total being paid for hy the

Planning Grant. In'1980, all costs will be aqsumed by the school district with

the additional option of purchasing the terminal they have .been using. The

State Library has and will continue to provide computer search services.

LinkageS have been established with the Bibliographic Retrieval Service'

(BRS) on development of their promising practices file, and input of mate-,

.rials froM the Utah program. .Interest waseXpressed in continuance of,a

. Human Resources File patterned after a recent RRS publication otr this topic.

, The Linkeryrogram has personnel identified as the linker in 14 of the

largest school districts, with the remaining 26 distiictW grouped into regional

service centers. Each of the 26 school districts has a coordinator assigned

for these ativities. Transportation expenses are paid for these linkers for

monthly meetings which are the primary 'means of formalized information exchange.

.Superintendents or their designate are assigned as the linker, thus helping to'

insure top level participation and knowledge of the program.

'These prograMs being under the direction of one person'has certainly pro-"

vided ease of articulation within the program! Thig has tended to rule out .

any counterproductive efforts and has given maximum visibility and coordination

in effecting dissemination.

3p



CASE SAUDI REPORI: SOWN CAROLINA A,

Date of Visit: August 27-28, 1979

Interviewers: Carl Oldsen, Ida Halasz-Salsfer

,

Yhy South Carolina Was Selected

South Carolina was one of the original three states (with Oregon and

Utah) in setting up a pilot educational diSsemination program under Ronald

Havelock. This.effort has'provided a uniqub longitudinal pirspective for

,the evolvement of dissemination activities in South,Carolina.

In 1977 the state had a population of 2,875,800 within 31,055 square

miles. The fall line of the Piedmont Plateau provides a geographical sepa-

ration for "upper and lower" areas of the state, with the upper state char-

acterizeddby mountainous terrain and the lower state by the flat land to the

ocean. While not of major educational sigpficance, these phrases are used

Carolina.

districts in

frequently when describing

Given the central location

educational dissemination in.South

of Coiumbia, none of the 92 school

the,state is more dean a two hour drive away. In 1977-78 approximately

618,000 students were enrolleeiii public sehoOls'wi.th 47,000 of,these'in

vocational programs. Total expenditures for education in 1977-78 were $987

million dollars from 50% state, 36% loeil, and 14% federal revenue sources.

Characteristics of the SultAJFAE2m1211AkETEE

The State;Board of Education is elected by the legislatftte delegations

for four year terms. It consist's,of 16 members who exetasd their powers

through the State Superintendent of Education. The Superintendent is.also

lected for 0 four year tern on a partisian ballot and serves as the Adminis-

trative :of ficer of the Board.

I.
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10441),

thilaZ diviaiono wiLhin the Department: Instruction, which

includes Vocation41 Education with Moody Oswald, Director, and Greg Morrison,

RCU Diree.tor; Administration and Planning, with+ honnes the FAH-it-ion Prodnel.s

Center with Elmer Knight, Director; and the Di

1
ision of Finance and Operations.

4/

See included organization charts i11
T

trating tile location of these divisions

. 1

and,key agencies to this ease $tudy. As one ofthe pilot states, the Capacity
,

Building Program was Initially eatablished.in 1470-73, and augmented with a

state funded ERIC program in 1473-75. Since, 1975, a Dissemination Capacity

Building'grant has continued to provide expanded service delivery and program

planning efforts with the dissemination efforts coordinated hy.the Education

Products Center.

The Vocational Education section curren0y is

areas, each headed by a Chief Supervisof. Thki-KuU

organized Seto three major

41
State Supervisor is respon-

sible to John Smiley, Chief Supervisor for the Ancillary Sertrices.area. This

ha? 11 professionals designated as superyisors or consultanth for the program

areas. The RCU Supervisot has-2 consultants, reflecttng budget reductions from

the 4 positions originally ivailable. The State Liaison Reprentative (SLR) is

Art Jensen, Director of the Media Center at Chemson University.

with

ment

Articulation and communication within he area are handled informally
0

regular meetings held with all staff in attendance. The physical arrange-

on one floor facilitates convenient access and exchange of information.

Formal responfres to information requests are handled by individual consultants

or supervisors when-specific attention is required, otherwise the Educational

Producti Center ia,the responding agency.

32
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The Division maintains regulkir contact with the State Occupational

Information Coordinating Committi!e (SOICC) headed by Jerry Wood, and has

ausluted.in pilot eiforts of the Coordinated Occupational Information

Network, (COIN. This includes seveial interactive computer terminals for

use in accesaing on-line dat,a bases.

General dissemination of vocational educatiqp data is available througho

in-ptace mechanisms such as SCAN, a monthly newsletter to members of the

state Board of Education and Department of Education employees, and South

Carolina Schoolsi a tabloid published eight times per year anii distributed
'.)1(

to teachers, administrators, legislators, department personnel and the news

media. Vocational Education in South Carolina, published quarterly, pro-

vides specific commUnication for the vdcational education community with

A
1,0,000 copies distributed to vocational'education teachers, students, admin-

.

istrators, legislators, out-of-the-state educators, and the general public.'

YASIAltill1ERILIStors

The Educational Products Center (EPC) is a major force in the dissemi-

nation of educational informatiori in South Carolina. It provides a full

complement of services including: technical assistance ifi the development,

production, use, sEoring, retrieving and delivering of educatfonal resources.

The EPC operates through distiict representatives, usually library-media

speaalists, burrently numbering over 114 on their mailing list. Public

school teachers have access to the EPC through these representatives on'a

regular 'pasts; at the present time no toll-free telephone service,is avail-

able.

The primary servict audience is composed of users in the SEA, local

education agencies, and.College and university personnel. Several.maili
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are maintained on a regular basis, in addition to the newsletters

previously, mentioned. Requests for services range from specific document

-
location, locating subject materials, editing materials, to production df

books in Ulu hundieds oi pages. Request tor searches Is running over 1,000

annually, with 95% coming through the mail, utilizing the ERIC database for

coMputer searches (DIALOC), the complete ERIC microfiche collection in the

nearby State Library, to an extensive in-house document and materials

collection, The EPC has the responsibility for the distribution of publi-

cations produced under its auspices to ERIC, and to seven SEA departments

andlOispositories, Library of Congress and the National Center for Research

in Vocational Education.

The Production ection provides editing and printing capabilities that

respond td aver 250 requests on an annual basis. Much of this involves

editorial work, graphics, and composition, primarily for SEA departments.

Examples include various curriculum guides, CATALYST, which is at ongoing

series of state-of-the-art reports addressing statewide educational issues,

EPC Bulletin, which provides. inforMation concerning services and products

available through the Educational Products Center., and Share, which provides

descriptive summaries of diffeent exemplary programs currently in operation

in South Carolina school districts. All Department of Education publications

u
110ire listed in An Annotated Bibliography, which is published regularly, by the

er.

'.'
At the present time, printing of vocational education documents is

handled by..the Vocational Education Media Center at Clemson University,

directed by Art Jensen, who also functions as the-State Liaison Representa-

tive to the South Central Curriculum Center.
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The printing of many documents emanating from the Vocational Educe-

tion is currently handled by the Vocational Education Media Center at

111C

Clemson University. Due to heavy demands on this tacility, numerous and

lengthy printing delays Seriously effect the timely diayemination of

information. This singular departure is from a central location and is,

not as had ns characterized by muiVlocations seeh in other states,

however. Budget permitting, a state-wide telephone access (WATS) for

request of the Department and users of the Educational Products Center

would he a useful step towards articulation of agency Serv1ces and client

needs.

Steps Toward a Vssemination Articulation Plan

South Carolina.recognizes the continued need to buill0 upon its past

efforts to successfully articulate program progress. This ipcludes increas-

ing services to identified clients, increased local participation, applica-
,

tion of present resources to specific needs, and working towards a communications

network. Specific steps for vOcational education include maintaining a deposi-

tory for all documenta, research reports and curriculum development publics-

tions and providing for their appropriate distribution. The present policy

provides for their distribution by the Program Planning and.DevelopMent Section

and their implementation decision. Local school district consultants are used 4.

to provide.assistance 111 implementing their usage in the local schools. This

also provides a check,to insure that no products are used unless the user has
*

been trained in its use.. In summary, the structure is in place for successful

articulation;_it now requires careful financial nuturing to insure its continued

success.
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LA.iL :.;TUDY RIXORT. MICAUGAN

Date of Visit: September 27, 1979

Interviewers: Carl Oldsen, Ida Holasz-Salster

Why Michigan Was Selected

The state of Michigan represents a large population base, 9.3 million

in 1978, and a unique geographical arrangement, i.e., the physical separation

of the Upper and Lower Peninaulas and their contrasting social and economic.. 4%-

backgrounds. This factor readily points out the untque dissemination, 'commupi-

cation, and articulation needs that are the focus of this case study. The

student 400pulation, Kindergarten through 12 for the 1978-79 school year is

1,966,000 with approximately 220,000 enrolled in vocational educatio'n programs.

Stated another way, one-third of all students (289,000) in grades 11 and 12 are

enrolled in vocational education programs. Total expenditures for vocational

education for Fiscal Year 1979 were $117 million dollars, from 29% state,

57% local and 14% federal sourc'es. There are 58 Intermediate School Dietrich*:

(ISDs) in Michigan, which are usually multi-county-district in'nature and cm-
'

prise the basic educational service unit for the state.

Characteristics of the State Education Agency

The organization and placement of vocational education within the Michigan

Department of Education structure is complex and does not rea4ily emerge in the

eraditional organization manner typified by some other states, i.e.>. Utah and

South Carolina. The State Board of Education is c9mprised of 8 elected mem-,

bers; 2 are ,elected each year for 8 year terms. (The State Superintendent and

Deputy Superintindent are in turn appointed by the Board. The State Advisory

Council for Vocational Education reports to the State Board, but there is no

, 38
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ucpalatc boutd 1-11. guvoLuin6 body 101 voaLlouai edut.aLiun Vet be in Michigan.
;.

The traditkonal vocational elevents: Research Coordinating Unit (RCU) Director,

'State Liaison Representlitive (SLR) are scaLtered (see organization charts)

amongst various agencies, with the RCU office being located in the Research

v

\lb

'Evaluation and Assessment Services office. The RCU Director's office is

,atablished but not filled at this time due to organt7ational constraints.

The functions of the RCU office are'handled by Stanley Rumbaugh, Supervisor

of Exaluation and Research Program. Linda Letwin-Cochran, the SLR to the

East Central Network fortFurriculum Coordinafion, is located 0 Vocational

Technical Education Services which has no direct communication line with

the RCU office. In a situation analogous to the Utah organizational structure,

postsecondary vocational education is locathd apart from these agencies in,

the Higher Education Management Services, which is under the Associate Super-

.tntendent for Postsecondary Education. There is no direct or continuous link-

age between these progr me.' The Career Education Dissemination (GEDISS) project,

a 3 year NIE funded pro iam to ditiseminate careereducation to local education

agenaes (LEAs) is hou

NDN Facilitator. The
0

d in the PrOgram Coordination Office, along with the

formation Dissemination Service Center (IDSC) is part

of the State Library and,functions under another Associate Supqrintendent for

Libraries ,and Adult Extended Learning.

. Given this structure, the RCU office operates primarily as a coordinating

agency in tailoring dispemination practices to individual projects rather than

dAsseminating all materials to entire audiences. In this regard, two staff

members, 'James Rebermeyer and Alvin ,Boelkner, provide technical'assistance as

requ1rp4; the third staff position is vacant at this time,

41

39

4,



Comet ailosaiton
Moose/ Cowan

tuft Cannons* sw
llootooms own 0

Oloincia

14,ghor EduoM4on
Coememoon

4010 Manolion
Mlochory CoowcWoo

INN Tomo,'
Coormoolon

/MN /ban! OM
LamatIM

*MOW* it,011011INDINI COW
POSUCOWDMY IDUCAWON

MICHIGAN DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION

laloAca IlopecloNallool
el Polls Ill000llos

PA1LOV

iMOMNSINATIVII sacAlmort
LAINStAUS Ix:WM*1m

Dowel Iloporlatorosool
NALCo4.11 RAU

AgaiSTAN1 111UOINONteNDeNT
TON SCHOOL AND

COMMUNITY NPIINRS
JOHN 001111

OUPINNYINDIDIT
ION FINIMott. LOSISLATiON

AND PIMONNO.
"DIM m MOIRA

Degoennoni
Serek

01001AT
NOIMM10101111

ANNomilomMa.

AD1100IAT1 DUPININTINDINT POO
UNMANS MO ADUCI IIXTINOID LIMNING

WOW 0A1AHTM

ASSOTAin 111UPIMITIMOILNT
ro011 MAIM

AMIAMs
fOIl PARNILL

....0Aloo 04 legloonon

Pononnol Manaawront

lagonotonal tad
Damonoltation

011oo 0 Caw 114Noson

IProonm Olordwwwo
WAWA. NONIND

1111011111LP 1111611111WIW 111111111111111P
410hos

illocalcot
laaosampol

Donia0

AU).
VA IMO

Mniwaloa
Awalown

JIMA

doorman& Alwrommorm

Sepstabet. 1979

Tommie
Promwsaw

Ccoolioalion
know

A .8

IMMO

WYNN

VAN PAITirfe

9040
0111001

MUMMA!'

OAWD-
POMOYAN

IlowN01

MILLIMAv
UMW

1111112111.11MMIIr

Vocational.
Tocliniaat
Idicatefl

1110M000

ARNOW
1.00611r.'

ANIMININNINNINft

Mot el Prol0000nol.......
Decoloproont

Lamy
troloilt

ritimett X
SCANIINL

410

Icioniad
laarnIno
lavloos

IMMY L.
RIMS

WWWWWWWWWW,

ADOCIATII $101111INTINDINT FOR
IIIHASLITATiON

WAN COMM(

EATS I:4wpm OF WINASIMATION

0A41,101.0

.L.
PNI4

llanata

Amos
sumo

Ammiammor

701moimProrawer 11.11111111.11.1r

0001MINVOM0161"

SAM
ANYINUOCI

mowwwswauxwm.

WILLIAM
IDMOMLWOM

41WIIIMMIENNOW

-of

'1 1



1

Nithison Dliparonsne of Ittlimation
MSSANCI4. !VALUATION AND ASSISSMINT SINVICIS

420 michisan Hammel tow*/
Lansing. McAllen

rDIRII C TOR
DAVID DONOVAN

Norma 14.n.,
Setnitary

IVM.UATION AND RINAPICN
PROGMII

STANLOY A. RUNDAUG14.
SUPIRVISOR

Diane Creviferiiticrocary

Ressareb Data
Unit

411111111111

111-S411it Chunk,

Hitler MOOny
Dopittnr VN't Leer
Res* DeLuca. lits'y
Luca* IMSI1iI See'y

41*

General Program
valuation Unit
Michael Nunier,

Coordinator
Cterielts Cleueb. 1614

re'
Bibblani

Robert Carr
Charlas Rioter
Vacancy. lee Dr. Id.
Patsy Calabrese. See),

ASSISININT PROGRAM

EDWARD ROSSER.
SUPORVISOR

Nary Kisber. Secreenry

Miasmal,
Coordination

Unit

Test Develernent
Unit

fitosr If ihakrani.
Cfrordinaler

Pam Fes. Sec'y

Administration
UnIt.

June Olsen.
Ceemlinator

Cathy Crinefard. Sec

Dissemination/
Utilization arid
Analysis Unit

%gamy.
esinlittew

Jrn TrIsewslkwattb,A111.
Jamas Iletoserroyer lofty Casco
Vacancy Jill Garnett
Alvin R. Veelkrow Vacancy

Poo Suntan
Geraldine Cabman
Vacancy

50



lcommunity Affairs

school en4

Mica of Sex
Stereotyping

_

MICHIGAN

Vocational-Technical Education Service

- i

I

Resedrch[valuation
Iand Assessment

/arc's__ Proiram Monitoringj

,i

and Compliance

1

Administration
State Director

RCU

IL ong Range and State

Planning Unit

Occupational
nformation System

Unit

I

Management
Information and

unit

Pravocational and
Personnel

...121Y,A9W9011t

1
Adult Extanded I Is Bureau of
(laming Sarvices ducation Managesent

I kr- Program
Development

I Sscondary Unit] [
. CETA I] VocationalEducation

I Postsecondary I
1

Disadvantaged and
Handicappad Unit

_yomemaking_UnitI i

consumer snd v

51



The VtwAtitm.il TechnicAl VAIIICAtion LlIaLL) lut.0

4
the Program Monitoring and Compliance section and the Program Development

section. Under these nre seven units, ranging from the Occupational Infor-

maiden System Unit (SOICC) to Prevocational and Personnel Development Unit,

which contains the'SLR office; others are as indicated, on Ole chart. There

are a total of 39 professionals in the Vocational-Technical Education Service,

but the lingering recessions as directly linked to the state's automobile

industry has placed an absolute freeze on hiring replacements, additional

staff and travel. Informal communication amongst staff members is the pri-

mary mode of accomplishing work objectives, which is based on interpersonal

contacts and regularly scheduled meetings. Formal inter-agencies do exist

that provide official coverage for activities. These have proven useful but

account for a very small part of vertical communication and articul:ation.

Cooperative Dissemination Actions

Agency.articuitation occurs or doesThot occur across a wide spectrum

based on whether the various staff members know of a given need. This is

best illustrated by a description of information dissemination services cur-

rently available under several auspices.

The Michigan Occupational Information Coordinating Committee (MOICC)

operates the Michigan Occupational Informgtion System (MOIS) under an inter-

agency agreement with the Depattment of Education and Department of Labor.

The.objective is to improve the coordination and cooperation of vocational

education, employment, and training programs. Included is up-to-date descrip-

tive information on 350 occupations state wide listed by the Michigan Employ-

ment Security Commission.

43
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The Inlomation Dlhisemlnation Service Center (IDSC) or the state Library

Service offers regular services to the vocational education agencies. These

range from proiriding access to nationaliv based computerized databases,

(DIALOG, BRW, to the Michigan Education Resources (MER). In essence, this')

Constitutes the Michigayi ERIC system and provides human resource file infor-

mntion, program.development and documents written nnd produced within the 4

state. IDSC-also provides linkage to the Regional Educational Media Center/

Intermediate School 7istricts sites. This provides a network linking the 537

LEAs to the 58 ISDs which in turn are a part of the 22 Regional Educltioh Media

Centers (HMCO covering the state. A4 these programs have developed, it has

provided the people and routing structure to respond.to information requests,
_

to develop awareness of educational practices and products, and to allow for

improved articulatioriand communication.

Facilitating Factors

The Michigan Secondary Area Vocational Education centers pool students

and resources throughout the state tolreet area Wide needs and provide econo-

mies of scale. 'These provide learning.experiences through comprehensive high

schools, contiracts with community colleges, private trade schools and business

and industiial firms. Currently 46 centers are legally established, 38 are

4.

operating, with seven to be finished bY 1980. It is estimattd over.110,000

.students will be served annually. To serve the needs of the handicapped, the

Vocational Rehabilitation Service and special Education Service have wqrked out

a Cooperative agreemient with te Centers for.this special needs population.

The Michigan Vocational Education_Resource Center located at Michigan State

\

University operates under a cOntract with Vocational-Technical Education Services.

53
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cost rovery printing services for materials on vocational education. This

proviaes a focal point of interaction with the Curriculum Network, the ERIC

uystem, for document input, and to teachers and administrators wishing to

examine materials. It has its own advisory toard'to advise on docuMent and

materials seleetion. reproduction and distribution. To this end, it concen-

trates on reviewing materials produced in-state, and reflecting LEA preroga-

tiVes and philosophies.

Analogous to this program for regular eecation and articulating with

it is the Michigan Adoption Program (MAP). It is part of the states' effort

under the National Diffusion Network (NDN) and.is divided into two parts,

Michigan programs, and those offered under the NDN. ,To facilixate.this pro-

gram, 10 regio4a1 Supplemental Centers servtce each of the 58 ISD's with

. .access to project facilitators. The MAMIwprogram,supported by the Department

of Education,produces Michigan Educational Programs That Work, a stat4-based

NDN with access to nationally approved programs as well.

Inhibitinik Factors

The major barrier to more efrii3ctive articulation is the diversity of

geographical locations for the offices ahd agencies described. At this time,

they are%catered over 11 different locations. While one hap to,applaud the

Adforts to maintain,communication and utilize services among these locations,

it is qt very difficult job. The organization stucture in and of itself

would be Afficult even if all Components were in the same building. This
ob

sittlatiofi, 119WeVir; is not unique to Michigan. The large,population, the

,e '
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laugc urban arcaLi, and Ulu 4.4Lal population el the Uppet Peninsula all impact

to present.articulation-difficulties. Each department has its own network

and while efforts are made at the bureau level to facilitate Interchange,

it has been difficult due to agency size. They are left to rely on the

network of informal contacts and personal knowleds of a 'given department.'

The fact that the Comprehensive Employment Training Act (CETA) is funded

separately by the legislature precludes a strong working relationship with

. vocational education. .The dominance of the state's economy by the ortunes

of the automobile industry has preCluded effective long range Planning and
.1

staff allocation witil the resultant peaks and valleys in resource (tax)

revenues. The Executive Branch is-severely hindered by the legislature in

that federal funds cannot be used until approved by the latter. With six

levels of approval,. 6 to 9 months the time necessary for-approval, the

Attempts to obtain federal funds have been almost negated.

There is need for a more ditect and coordinated strategy for placing

materials in the hands of teachers. Presently the lack of a cohesive pro-

- fessional association for vocational education precludes that approach and

distributions to superintendents have not been particularly effective.

Steps Toward a'Dissemination Articulation Man

Michigan is fortunate in that is has an approired Annual and Long Range

State (1978-82) for Vocational Education. Objectives and activities

include increasing adcess to vocaeional technical training to all students,
A

including the.handicapped and.disadvantaged. Supporting the increased dis-

semination of vocational education information and its use; including the

. Michigan Occupational Iifiion System provide for the increased articu-

lation among legislated agencs to this plan and others that.may evdlve.

46 r-
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Conference lnd provide for a vocational materials center Tor curriculum

articulation, and work with related agencies in reviewing and promoting

awarencus of materials appropriate to,vocational and technical education.

The realization of.these goals will require much hard work, perseverance

and improVed articulation, but,based on the desire of the staff involved, it

seems obtainable.
14.

r

tit
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CA!0; Ii I Y RITQRT; INDIANA

Date or Visit: October 31, 1979

Interviewers: Carl Oldsen, Ida Halasz-Salster'

Why Indiana,Was Selected

Indiana exhibits a hOmogenous topology within its 36,291 square miles,

in contrAst to the geographic variances evident in Michigan, South Carolina,

Texas'and Utah. The current population is 5,300,000, which ranks it 12th

nationally. The student population, kindergarten through 12, for the 1978-79

school year is 1,122,000. An estimated 200,000 students are enrolled in

vocational education programs with 56% being at the secondary level, 12%

postsecondary, and 32% at the adult level. Total vocational and technical

expenditures for theyear 1976-77 were 40 million dollars in the 305 school

districts in the state. 411.4

Characteristics of the State Education Agency ,

/ The organization and administration of vocational education.in Indiana

since 1975 is allocated among the Commission for Higher Education, the General

Education Commission, and the State.Board of Vocationiii and Technical:Education.

The. Commission for Highet, Educati Ns Chief EXecutive appointed by

the Governor, is responsible for postsecp ary vocation'al education. Among the

duties oe the Commission are to provide peisonnel for state planning, and coop-

erate in securing, analyzing and utilizing data related to vocational education

programs.

The General Education Commission includes the Textboolc Adoption and Teacher

401

Licensing and Certification Committees and is responsible for education in

kindergarten through 12th grade. Under this commission is theDepartment of

Public Instruction, with an ilected Superintendent (every 4 years). Reporting_

4
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tu Laic Supel:int.kaidditut lb the DiLet:tot, Divittalm ot Vocational Education. Lim

Director in turn supervises eight program areas and their respective consultants.

Primary contractual responsibilities with the Stat Hoard of Vocational and

Technical Education include consulting and technical assistance to teachers,

local education agencies, and state planning assistance.as it relates to

vocational education. As n connequente of the 1975 reorganizatioil approval of

vocational education projects lie with the State Board and not the consultants.

The State Board of Vocational and Technical Education is appointed, by the

Governor, and is ,responsible for vocational education to the Associate Degree

level. Alternating chairpersons of the Board are the Commissioner of Higher

Education, and the Superintendent of Public Instruction, who, when not serving

in that capacity, are members of the Bpard. This helps to insure eigular coordi-

nation and communication between these three major agencies. The Executive Offi-

cer (Don Gentry), is appointed by the Governor and is the State Director of

Vocational Education. The Board. is organized into three units, the State

Planning and Coordinating Unit, which includes CETA,.and the Supportive Services

and Program Improvement Unit, with Ed Hornback as the,RCU Director which is

responsible for four major vocational education information dissemlnation

prOjects. The third unit is the IFIscal and Iaformational Support Unit. The

Board contracts out several specific functions to other state agencies, most

notably the Department of Public Instruction and the Division of Vocational

Education. See the organizational charts included for an explanation orthe

advisory and programmatic roles of these related agencies. The State Liaison

Representative to the East Central Curriculum ManaKement Center is Sally Matthews,

viho is based in Terre Haute.
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GENERAL ORGANIZATION OF STATE ADMINISTRATION.

The State Board has established the following administrative orqaruzation for fiscal year 1.980
to effectively and efficiently carry out administrative responsibilities of the State Board.

The State Board has, through its authority ta contract for services, delegated specific functions
to other State agencies. This delegation of authority does not replace the responsibility of -the
State Board to administer vocational education in accordance with federal and State laws.
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INDIANA

DEPARTMENT OF PUBLIC INSTRUCTION j

The State Board has contracted with the State Department of Public Instruction to provide
program services outlined in the Functional Chart. section l.0 4.(paq e 20) of this AnnuM
Program Plan It will he th e! renponcihility of the nivkion of Vocational Education and other
appropriate Divisions to carry out functions assigned in accordance with the contract.

1) Organization Chart for th Division of Vocational Education, Department of Public In-
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INDIANA

SUPPORTIVE SERVICES AND PROGRAM IMPROVEMENT UNIT STRUCTURE
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The SSPI Unit will consist of coordinator(s) and staff. Through State Board approval. the
SSPI Unit shall have the authority to contract, sub-contract and provide grants.
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INDIANA VOCATIONAL EDUCATION INFORMATION DISSEMINATION SERVICES

113111

CAREERS RESOURCE PROJECT
3501 Firs1 Avenue -

Evansville, IN 47710
Contact Gilds Hotels
Phone (612) 464-2562

HUMAN RESOURCES PROJECT
E & T awg , Room 1101
799 Weal Michigan Strop!
Indianapolis, IN 46202
Confect.
Phone (317) 254-2981

= INDIANA CAREER RESOURCE CENTER
1201-09 S. Oreanlawn Avonue
South Bend, IN 46815
Contact. Jan Sinus
Phone. (219) 299-2E51

.4- INDIANA CURRICULUM MATERIALS CENTER
Indiana Stets University
TAW 200
Terre Haute, IN MO
Contact: Sally Mathews
Phan: (317) 23241311, oil. 611104151116

VOCATIONAL EDUCATION INFORMATION
SERVICES

Indiana Unlverelly Library, W501
Bloomington, IN 47405
COntoot: Jo @rooks
Phone: (812) 331-776111711
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primarily in a coordinating capacity for the major coMponents of the dissemi-

nation network to link educators with resources and services. Articulation

and communication is maintained on a regular basis through state-wide meet-

ings of the network members, toll-free telephone access within the university

based centers, and the informal relationships that develop among groups working

closely together.

CooEerative Dissemination Activities

The ground work for cooperativb efforts began in the mid-1960's With

the impetus provided by the organization of instructional materials centers.

This was followed by formal career education centers in 1969, and emerged as a

formal network in 1972, as a research information system. Communique, published

by Vocational Education Information ServiCes, is the primary dissemination medium

for this effort.

Dissemination services occur through the four major network members And

related projects funded by competitive bid as noted on the enclosed chart.

Indiana Curriculum Materials Center (ICMC) was,established in 1975 at Indiana

State University, Terre Haute where Sally Matthews, the SLR, is the Director of

a staff of four people. The ICMC provides printing and distribution services of

all vocational materials developedjn Indiana. All vocational curiiculurit materials

for secondary classroom are available for free loan and pickup, while other mate-

rials are made available on a cost-recovery basis. It also functions as the

state contact for the curriculum Network, ERIC system, and National Center Clearing-

house tracking system. It produces a catalog of collection holdings for statewide

diaaemination on a regular basit,'materials selection, adaptation and use, curricu-

lum searches, and media development services, including'publication of The Voca-

tional Coordinator, the newsletter of the State Voard of Vocational and Technical

Sducation.
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Since 1969, the indiana Career Resource Center tiCRC) has provided tree
. :

loan service of. career and guidance materials for central and northern.

Indiana. The eight Htaff membprn, dirpcted by Jerry Dudly, hns conducted

over 350 workshops in the past year in areas of curriculum development,

sex equity awareness, assessment and evaluation, and vocational counseling..

It has two mobile vans displaying vocational materials for use with inservice

programs,

A counter-part for the southern half of the state is the Careers Resource

Project (CRP) in Evansville, which, while not as comprehensive in service

offerings as the ICK, provides.vocational career exploration and guidance

materials on a free loan basis.

Vocational Education Information Services at Indiana University began

in 1976 and specializes in locating (Jo Ann Brooks) and disseminating infor-

mation (Elaine figeman). It matntains regular access to the resources of the

Indiana Uhiversity Libraries, national online data bases such as ERIC, docu-

ments from the.Natiohal Center, and a mailing list of over 1,600 personnel in

both state and national vocational eddCation.

Work is well underway on a ERId-compatible file that will contain'cita-

tions on all vocational related materials, reports, incorporating a statewide

classification scheme. Dissemination and knowledge transformation is handled
C

by 'Elaine Eigeman who is responsible for the Communicator, a quarterly news-

letter offering a formal communication mechanism for the vocational education

network in Indiana. Ms. EigeMan arso.edits and distributes the Technical

Report Series, nos. 1-9, and relaied publications*for the State(Board.

Facilitating_Factors

The Consortium for Development of VocatiOnal Special Needs Personnel,

Airected by Tom Cooke, works closely with these centers. It provides training

r
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lot Un4nge agent.. at. Lhe nniveielly level in voedlional Liaining. prugiams.

Ball State, Indiana University, Indiana State University and Purdue make up

the consortium.

Regular contact is maintained with the National Inservice Network (NIN),

a linkage agency designed to exchange information about inservice programs

for regular educators that assists in the implementation of tIte Fduention Tor(

.All Handicapped ChildrenAct (PA- 94-942). KIN staff are consultants to the
4

Indiana state department as well as two other state,s, Colorado and Maine.

State Facilitators have also assisted-in building a network'of natural

linkers tied to existing state education prograMs and the dissemination of

resource information. This includes giving local education agencies 6 bo-th

generalized and specialized information resources as part of the Comprehensive

Assessment and Program Planning System (CAPPS).

Inhibiting Factors

Given the organization"struCture with the three major state agencies and

the inherent bureaucratic checks and balances, one could say progress in dissemi-
,

nation activities would be hard to measure. However, inhibiting factors seem

to have been overcome to a very large degree. Tfle 197,5 reorganization restored

project approval to the State Board in the Division of Vocational Education

which has more clearly reunited responsibility with authority. The primary

obstacle to improving prograM successcis the lack of sufficient funds. A state-
,

wide property tax freeze, coupled with inflationary pressures, has since 1971

reduced the level of funds available for education.
*

Toward a Dissemination Articulation Plan

indiana is well along on a state plan that gives high proKity to the con-
s

tinued successful development, implementation and operation of,its metwork of

p
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a.AviLeb lot vot,atimai education. With the pian's emphasis oi

performance-tiasekvocational education (PBVE), the existing centeys are well

positioned to provide inaervice training. Information and materials, placement

and tollowup services. Successive organizational el

revisions coupled with

% ,

cont

)

nued cooperation of the three major agencies, indicates continued success-
;

full Arrieulai.fon of Available services.
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