' ST .
i

COCUOMNENT RERSDMR e
D 187 906 ‘ CE 025 571
. - . . . —_— X : . |} ’\—\
. AUTROR '_BllllI'SllltCr.&lez And Others '
TITLY - Brief, Case Histories of State Dissemination Program
Articulaticn. '
INSTITUTION Chio State Univ., Columbus. National Center fer

Research in Vccaticnal Education.
SPONS AGERCY - National Inst. of Fducation (DHIW), Washington,

D.c. . . L}
PUM DATE © Dec 79
GRANT Y 0B=-NIE-G-78-0211 '
£2§§3 68p. )
~ ‘FLEFS PRICY MFO1/EC03 Plus Postage. S s \
DESCRIPTORS *Articulasion (Bducaticn): Case Studies: Coaparative

T

B , -
2
-
w
*
L

Analysis; Cooperation: *Information Disseaingtion:
' *State Departments cof Bducation; State Surveys:
*Vocational Fducation [
IDENTIPIPRS Il1linois: Indiana:; Michigan; South Carolina; Texas:
Otah o -

ABSTRACT .

, Site ,visits were ccnducted at six state departments
of vocationa} education (Texas, Illinof§}\g;ah. South Carolina,
Michigan, and Indiana) to agsess the level of articulation with
related educational dissemination agencies. These states represented
a variety of settings which 1llustrated the effects of geography,
populaticn size, levels of past and present educational dissemination
activity, avarenegs and usefulness cf an approved state plan, and
physical proximity of staff mewsbers on the levels of articulation. It
vas cbserved that articulation is greatly enhanced when the amount of
informal ccmsunication tetweer staff renbers is high. Formal
interagency agreements are not a guarantee of ccoperation, although
Feriodic communication and meetings are essential to maintain
Avareness. Generally there is a lack cf funds to adequately use
existing rescurces, Streanmlining of organizational personnel -
structuring would greatly facilitate present levels of articulation.
The overall level of articulation in these states is not high, but,
it was noted that there is great willingness to participate and
increase the amcunt of articulation. (The six case histories are
presented individually.) ¢Author/1RA) ‘

1Y ) :
R
N

-

" - R

0.""#“##‘ (222 E R ELERE S 3030 30 o0 o o e o o ol el o o e oo ol o ol ol oo o ol o o ool e ot Tl

. Reproductions supplied<by EDRS are the best that can be rade,

» froms the) original document.

. . ’ . N . ’
’ . ~ . .
; _ e
t / )
* ' 3
. . *
. i .
[ [
i 4 A - A

]

. _ . . . *
L OB ARR DR R AR R RER R0 R A o o o o
3. . . } } vl . . , n - » .

»ia R U T UVt
PRGN LHNE 'S ST Y VAR



ED187904

)

b .

P . Brief Case Histories
' o_f .
State ‘Dissemination

Program Art iculation
t ,/

The Ohio, State University
- 1960 Kenny Road
{Columbus, Ohio 43210

v December, 1979

'F' v
1 4 ‘ ‘
\ Y
. / 3 .
. ]
N
1 A
Id‘a/ﬁalaaz—Sals ter
11l1iam L. Hull
/
Carl F. Oldsen
' . ~J
:" * . v
‘ / 4 o
' ‘/ '
“PERMISSION TO REPAODUCE THIS US. OEPARTMENT OF HEALTH,
MATERIAL HAS BEEN GRANTED BY s SOUCATION A WELFARE 0
. NATIONAL INSTITUTR OF
) . - EDUCATION
THIS DOCUMENT HAS BEEN REPRO.
- . » ougeD EXACTLY AS RECEIVED FROM .
. :r'c'lusl'v'no': OR ORGANIZATION ORIGIN. A
> ] . INTS OF VIEW OR OPINIONS *
TO THE EDUCATIONAL nesoqnc:s . :::‘frﬁob DO NOT NECRISARILY REPRE.
INFORMATION cgNTEﬂ {ERICY A FEICIAL NATIONAL INSTITUTE OF s
iSRS OF THE ERIC SYSTEM.” . CDUCATION POSITION OR POLICY \
. bt ]
The National Lenter f Resgearch in Vocational Education .

-



-
IS

9

THE NATIONAL CENTER MISSJON STATEMENT

The Natipna1/Center for Résearéh in Vocational Education's mission .. -
- 18 to jincrease the ability of diverse agencies, institutiong, .and v,

organizations tp solve educatiohal pr®blems relating to individual .
career planning, preparation, and progression. The National‘Center
fulfills its mission by: :

+
. [

¢ Generating knowledge through research ' o,

+® Developing educational programs and prodﬁcts . '

\
e Evaluating individual program meéeds and outcomes -

o-Instalf&ng educational prbgraﬁs and products

° Operating'iﬁformation systems and services

. [
. L}

e Conducting leadershiﬁudevelppmént and training programs
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-  ABSTRACT
Site visits were conducted at six atatc departmenta of vocational educa-
" tion to asmeas the level of articulation with rnlatpd cducational dissemination
agencies. These states reprcscntcd a varfety of settings which fllustrated

the affects of geography, population size, levels of past and present educa-
tional dissemination activity, awareness and usefulness‘of an approved state
plan, and physical proximity of staff mefbers on.the levels of articulation.
It was observed that articulation ia greatly.enhanced when the amount of
informal'tommunication betwcen'staff\memoers-ia high. Formal interagency
agreements a}e_not a guatantee of cooperation, although periodic communication
and moetilllfate ea:cntial to maintain awaraness. Generally tnere is 5 lack .
of £unqs'to adequately use existing resources, Streamlining of organizational
peraodnel structuring would greatly facilitate present levels of articulation.
The.querall level of articulation in these states 1is not high; but, it was

»

ticulation. . | N
/ . ,

{ .
notzﬂ that- there is great willingness to participate .and incn::se the amount
of ar
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Proper amtl efficient usage of educational information resources and

»  thelr dissemination is a responsibility that vocational educators confront
daily. The National Center for Research in Vocational Education engages' in
many activities that collect, organize, publish and disseminate educational

information and recognizes and continually works toward the goal of successful

‘ .

-
‘J

q{ticulation of these increasing amounts of data.

We wish to thank the members of thg‘Statg Education Agencies and Research
T - . , . e
" Coordinating Unit staffs in Kansas, Texas, I1linois, Utah, South Carolina,

Michigan, and Indiana far their contribution of time_and expertige. Their
» : '

willingness to provide information, insights apd'materials greatly facilitated

!
t

the compilation of this publication. N _ ;

<

Recognition is also extended to the project staff, Ida Halasz-Salstef,

William Hull, and Carl Oldsen, for their contributions.

) Robert E. Taylor

- 7 Executive Director
The Natidnal Center for -Research
' . ) - 1in Vocat@ona& Edutation '




INTRODUCTION

. M -

\

These case histortes ot vocational education dissemination articulation
prqvldu an opportunity to examine the similaritics and ditferences In six P
selected state departmenig/of vocational education. Ther'illuatrate the.
impact?of geograpﬁy in a state, the effect of a small'populatioﬁ base on a
large geographic entity, a large population and an equally large geographic

' area, past and present levels of educational dissemination activity, aware- '

ness and usefulness of an approved state plan, and the effects ‘of ;physical

proximity and staff members engaped in dissemination activities and the

levels ofiarticulation.

—-—

Cooperation in and amongst agencies shoyld be based on basic principles,

: N . \‘
since the mission and actfvities of agencies may differ due to organizational \~'
and legislative mandates. These include:

1. Agencies which depend upon each other for resources are
: . most likely to cooperate, L

2. Goals must be recognized as mutually supported by each
coopeﬂating agency.
. 3. Shared gonla tend,to foster cooperation.:
. l* t
4, Potential for cooperation among agehcy personnel increases
as the\frequency'and quality of communication increages.
5? As aggncy cooperation increases, transactions should become .
formhlized and routine. .

v

-

6. Open, nonprescriptive interaction between ﬁrovider and user
will increase when the interaction is percetved to be sanctioned. .
. L] L S - .
7. Control of disseminafion activities in a state by one group
may be counterproductive. .

' \
8. Generalized dissemination centers aré better -able to access
- multiple resources which meet program improvement needs.




?. _Specialized disaemination centers are better able to
‘ interpret problems of clients and to provide technical
£ assistance. ' ' ’

-

10. Program iwmprovement needs should be resolved by the
unit of government closest to the location-of the need. -

11. Successful articulation of agency problems 1s likely to
' occur when plans are exchanged as they are developed

incrementally.

Tangible evidence was observed of these principles in operation, with

..__
&)

variations being accommodated tb be responsive to specific organizational,
economic, personnel and political dictates.

Specific observations are cited in each case history, but general

observations are: .

1. The level of articulation 1is greatly dependent on the
amount of informal communication that occurs among
staff members. : ' /

) ) .

2. Formal inter-agency agreements, while providing the
legal sanction for articulation among agencies, are
not a guarantee of successful articulation.

3. Physical’ proximity to other staff members and resources
18 a major .determinant of the level of articulation.

4. Periodic communicatione and meetings are essential to
maintain awareness of services and products.

. 5. 'The organization and retrieval of information ranges
from barely. controlled to loose and ineffective means,

6. There is a universal lack of funds and personnel to
adequately use existing resources and respond to reqqésts.

7. Emphasis needs to be placed on utilization of existing
_resoutces. and strengthening those in place, rather than
creating additional ones. :

8. Streamlining of state drganizational personnel ;trubfﬁring
would greatly facilitate present levels of articulation.

' As a result of these case studies, it is apparent that the need angd

time for articulation has arrived. Given the limited personnel and fiscal




. - . [ 3 e
resources, it is imperative to makp maximum and wise use of those available.

The overall 1cvul‘$f artlculation Is not high, but therwilllugneﬂs to partici-

paTe and increase the amount of artfculation is appareatly great. Successful
't \ _ -
measures of articulation need to receive more publicity within agencies and

many states to allow for their greater incerporation within vocational educa-

a ' ’ . A

tion dissemination effortﬂk\ ) \

-~

P

' ' ' . /

NOTE: Certain organizatiohal-charts were not available'in original copy.
Legibility maybe slightly impaired.



P

~ ' CASE STUDY REPORT: TEXAS

Date of Visit: April 16-17, 1979

Inte;viewer: William L. Hull ‘ . . “ © - e

~

. Why Texas Was Selected /

r

The largest land area among the contiguous forty-eight states makes
: )

Texas a unique state for study. The distance factor posgs'specia% problems

when disseminating materials to the local school districts. Regional- Edu-
cation Service Centers (RESCs) were created to help bridge the distante

between the centralized Texas Education Agency (TEA) and the indehendeqt

1

school districts. . N | ’
\.One feaséh Texas was gelected 1s because it represents a dQVerge

clientele of different ethnic minorities and geographic conditions. Inde-

.pendence is valﬁed in the 1,100 school districtg, the f%fty—four junior

colleges, and the two technical institutions. A strong orienéation-to

~

séryice areas, such asqdistribqpive sducatlon and trade_and Tndustrial,

*

exists in the state's vocational -education:-programs, Physical distance
’ : ' , '
between sites and the numbers of teachers (over 10,000 in vocational educa-

‘tion) tend to further emphasize independémce between, service areas and edu-

~

gational institutions.'_
A second reason for eelécting Texas.for study ia.thg;leadership roié.

played b& key pérséns in diséemination. .Vécaflqnal educators in the Depart-

mené bf Occupational Education andyTechnology rebresent their state well'in

-rcgional and national meetinga on dissemination and utiliz;tion‘ Tiexaa

educators have pirtﬁgiﬁated in the following recent meetings:

"

o

"?-_"" :’m



. M .

, ©  National Planning and . - . i . PR L ,
- Implementation Conférence - - September 11-13, 1978 Columbugs, Ohio |
. N\ ' - S -
Southwide Research - : _ : ' ) \\\ T
Coordinating Council, October 16-18, 1978 : )ﬁl‘ah'asse'e, Florida’

RN " “Midwest Regional Curric-. St . ) . ' N .,ﬂ.’
) ; ulum Coordination Meating Octgber 18~20, 19(8 - ’* CGolumbus’, Missouri

National RCU Conference . ‘ April'BO - May 3,\1979 B Scéttsduﬂel Arizona

' ) « One - of the~host highly regarded educators in disseminatioh ip the Dixector s

N

of Th} 8 Division of. Dissemination, Virginia Cutter She hae ghaped dissemi- )
- . .
nation plans and strategies by her membership on- the Us S Office of Education 8

4
~

Disseminagion Analysis Groupw by participating An the National Ipstitute of PR kh?- .

L] v‘ \ .a.
Education § Interstate Project on Dissemination and by dhdiring the National'ﬁﬁg !

s

< AdVisory Grpup of the Research .and Development Exchange, a netwqu of regional

h

laboratories and national centers.

- -
»

Characteristics of the State Education' Agency

The State Education Agency'setting\iﬁ Austin, Texas is upnique. Located
there are four institubions.vitally coﬁcerneg with -education and 1its improve~

fhent. These are thefTexas Education Agency, t!"University of Texas, the

Research and Development Center for Teacher Education, and the Southwest Edu-

- cational Development Laboratory.:;Linkages among these agencies are noted in
‘ . ;
the next section of this report. s . C C .
¢ - .

. Organization charts of thé)Texas Education'Agency and the Department of

Occupational Education and Technology are included ih this report. Vocationadl

v

education serviqes are administered through the Deputy'Commissioner'forﬁgrograms ,
- . . N L
and Personnel Development. The Research Coordinating Unit (RCU) in the Depart-

ment of Occupational Education and Technology 1s a.separate unitlfrom the—

.

;" ) operational vocationel programs at the secondary, post-secondary, and adult
. 1]

B ﬁxyels. However, all of the vocational units are“located in the-same state -

. I > | .

N v




\\,

oftice building. A relatively high degree of interaction acrosiiunits.takes

- . . - - -

place among pérsonq@in vokational' education.. The functions of .reseaych, inno-
vation, curriculum development, puidance and (oun«(llnp, and persomnet traln

ing.are coordinated'by the. RCU. See the organization charts ifcluded in this

.report for more information.

~

*The Austin Texas vocatlonal education staff are supplemented. by state

staff members in fourteen field offices throughout the state. Field office

staff are assigned by service areas, e.g., agriculture, home economics, etc.,
in regions which are not necessarily coterminous with other service areas.
NOne of the vocational education regions are Loterminous with the RESCs

<

The beision ‘of Dissemination was created In 1966. It is part of the

Associate Commissioner's Office far Polipies and'Services. ‘As such, the

i

Division has respdﬁ&ibility,for coordinating systematic’change in Texas

4 A 4

schools. The Texas dissemination system 1is an outgrowth of project CITE

¥ ¢

(C ordinating Information for Texas Educators), a National Institute ‘of -
. 'y
Edcation sponsored capacity building project._ The system has several dis-

gemination components. These ‘are:

1. A Texas Diffusion Network. ‘Funded by‘fitle IV-C,” this
network acts as a,liaison for setting up various national
and- state validated programs. Programs are nominated,
evaluated, and-visited by teams of educators. A state-
wide task force determines which programs will become
validated and part of the network. The programs range
from vocational to fine arts. -

2. An Annual Statewide Cgiference. "Every two yeats, the
- cdnference features stdte validated programs. Alternate
years feature nationally validated programs, - :

3. The National Diffusion Network. Developer/Demonstrator
staff provide materials, training; and technical assist-
ance to interested adopters. Anothet major .strand of NDN
is the State Fac{litator. This person, located in the
Division of Digsemination created awareness of the demon-
stration sites and helps match local needs with exemplary
practices.

4. “ACITE Resource Cefiter. This Center utilizes a nationally- \
~ based computer bank and' a Texas~based resource collection
to answer’ information requests from educators throughout
'tho -tata - ,
Cooe g

. . .

e

-



Covtdination tn the major tunction ot state statt, who deliver services
' w

to client schools through regional education‘gfrvicé‘centers. Each of the

~

20 RESCs has a person (or part of a persen) aupported by the Division of
Dissemination. Additional information about .this system is in the enclosed
organization‘charts. ! ) |
The RESCs are unique institutions with a financial baie coming dircctly
from the Texas legiglature. Additional funds are collected for services
rendered in data processing and media based on the average daily attendance
- of students ijt their region. Each RESC has 1ts own Board of Directors. Staff
employed by the RESC are considered to be staff members of a 10cal school

A

district.

)-

Cooperative Dissemination Actions.'

This section of the study describes factors which facilitate or inhibit
cooperation among dissemination agencies. The focus is on state-level hori-

zontal articulation; however, in the case of Texas; the RegionalZEducation

Service Centers are mentioned because they piay a role in delivery of state

services.
s
Facilitating Factors . .

Within the Texas Education Agenty, a Commissioner's Coordinating Council
'(éZC) meets .every other week to discuss activities across the agency. Thirty -

members who are assoclate commidsioners and division directors comprise this
1] Co . .

exhc&tive plaﬁning committee. Likewise, a Communications and Publications.
Committee functions'agency—wi&e, chaired by the Director of the Division of
Dissemination. Any publication of TEA must be approved in advance sy this
co;mittee. Carolyn Hinkley represents‘yotationél education on this committee,

Members of the Department of Occupational ducation and Technology serve

as reviewers’of proposed proérams'for'thé Texas Diffusion Networks. Likewise;

* "

. : : : I ‘
: ; . o y N : ' .-




statt members in the Division of Dissemination are often asked to review
- proposals for exemélary projects in vocational education.
Vocational education rv.-:v:lrrh. and vxumlﬂ.n'yl reports are distrihuted
across agency lines. From 100 to 200 coples of these yeports go to pepple

in the 54 junior colleges, the 20 RESCs, and the state agency. The didtri-

»

butlon puLLurlf of ‘each rcpor-t varics according to the nature of Lhe.rt'-port_.
RCU staff are located in the same building as the program staff 1in

vocational educat ton. - Although this enhances articulation of research

and development findings to programs per se, the Division of Disseminétion

is located across town in a building housing the Commissioner of Ed;cgtion.
A monthly meeting with RESC directors is held with the Associate Com-

N/ ' :
missioner for Occupational Education and Technology. . //

-

.

' ‘A linkage was noted between the CITE Resource Center and the Southwest

. Educational Developmént Laboratory. . Action yas taken by the Lab on a RDx
) : : ,
regional advisory committee récommendatioTSto share access to the CITE
Resourge Center with other states in the Yegion.

Inhibiting Factors

‘Chief among the barriers to cooperative activities is the structural

dif ference in the delivery of services by the two departments. None of the

‘ ' ) M ~ 'Y .
RESCs regions are cotgrmipous with the regions in vocational education. Voca-

tional education curriculuﬁ materials are dévelopeg and produced at laboratories

with atatewide service area clientele. This delivery sttem 1s not likely' to

change in the near future.:

s ¥
£ «3

The cohesive nature of quational education gervice areas tends to inhibit-
searghes for innovatiéns dn, other services dreas or outside of vocational edu-

cation. For examples a resource center gtaff member noted the limited number

L]
-




\
of ERIC searches requeaxed by voc)tional educators compared to the number

-

of requests coming from persons in the RESCs.

~

Stcpp Toward a D{ggémiqgtibu Articulation Plﬁn
Digpemination artiéulation in Téihé'woudd'be enhangéd with greater
interaction beéwéen akénciea, particula%ly the RCU and :‘the Division of
Dissemion. Some of the vmatlonal education Mmplary pr01e( ta should

-

be making applications for status as a Developer/Demonstrator in the Texas
-

: Diffuaion Network. Likewise, some of the linkers located in the 20. RESCs

would be in an bxcellent position to apply for vocational educacion Priority

N

N

" 8ix in future years. Thiq priority addresses thg‘neeq fOr disseminationfof

results of final reports or producté of exempla;y'and innovative programs,:
. .
It includes the employment of pefigﬂg to act hs;disseginators on a local
leQel. _'/} . B | ;
Relationsﬁips betweeq staff members in the two departments (the RCU and

the Division of Digsemination) are good. Staff members know each other and

value each others' positions.. There is reason to beli%fé’commbn interests

., will result in joint activities in the future. It will, however, take time

) 3

to detbrmine the advantages of 1nter—departmental €00, eration. The following
BN ‘e
1de§s are suggested for joint dissemination activities:

1.. Invite Division of Dissemination staff members to state
teacher meetings. Their purpose would be to share’ sources
{of R&D information on problems.of interest to the teachers.

3. Review projects funded in vocational education research,
exemplary, and curriculum with linkerg in the 20 RESCs,

‘3, Ildentify contact persons in the RESCs to respond to
1nformation requests from vocational educators. .
v 3

.4. Idontify diqaemination goals shared by both depatrtments.,
(e 1C6 s o

& .

5. Initiate discussions within each departmént to determin
» how R&D results on statewide priorities can be featured
in joiht dinsemination activitiey.

of

- le

-,
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' 0  CASE sTuDY REPORT: ILLINOIS - : /
bate of Visic: .July 27, 1979
Interviewer: Willfam L, null
» . . .
. \;; o Why Illinois%Was'belected: ) ; _ B N

Il1l1inois was selected for study because of {ts highly developed processes

'leading to program improvement. This development can be attributed to two
\3.- \' \

factors: a well-financed program and active state leaderahipl//OVer $26 million
dollars came into the state from federal sources (PL 94-482) ih FY 79. This

wa¥ matched with $29 millio lars from State General Revenne Funds for the
) % t; E

. . N\ :
. same year. ‘' Approximately $3.4 million dollars, of these combined monies were

' \
used for research, exemplary, curriculum, persorhel development and grants for
. ) P : T

. " “elimination of sex .bias.

y

Dr; Ronald McCage directs the Research and Development.Section offthe Depart-
ment of.Adult. Vocetional and Technical Education. He has served in this capacit&
for eeven years. He haskbeen President of the NationallResearch Coordinating Unit",
Peraonnel Association twice during this time. 'Recently, he was named to head an
Amdrican Vocational Asao«iation committee on program improvement‘in vocational

<8 -

education.

Characteristics of the Sthte Education Agencz

"¥\' Over half of the people in Illinois live in Cook’ County Rockford, -east

St. Louis and the Quad cities area-represent other large metropolitan centers.
. < - v .

The population distr bution is reflected in the structure of the Illinois.

.Offict'of Eddéntion. A part of the office is located in Chicago, Illinods.

1

'“':. In totel, the agency aerves\Jﬁgopulation of 11 million people living ‘in 102

o [

.countiel. There are 1050 school districts in the state. . -
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The Executive Depué?_Superintendent has responsibility for day-to-day

H

oporntions of the T1lidols Office of Fducatfon (TOE). Ten assistant super—.

.

1ntendentq and the hcad of lLocal Education Agency Services (LEA) report
to this position. The agen(y organizational ‘chart is on the following page.

The existence of this Department 48 4 separale ulganlzation for over fifty

-
[

years Influenced this specialization of roles.. The integrnt fon of this depart-

ment wlthln the Illinois Office of Education took place in l975 with the

implementation_of the State Board of Educagtion. !estiges of specialieed roles

and responsibilitied, still eiist in parts of the IOE. For example, a few
. ] Y g

subject matter specialists are left-in the Program Planning and Development
]

~

section of LEA Services and in the Department of Specialized Educational
Services. Prior to_l974, these speciplists had-developed curriculum guidean

‘ Tne ESEA Title IVkC) office%is_located within the department for federal
andfstate grants. This*office is responsible for the recent creation of
Centers for - Educational Improvement. These cenfera are.discussed later in this
report. Program Service *feams (PSTs) are attached to five regional offices of
tnellllinoia Office of Education.‘ These teams act as linkage_agents to local
.. achool districts for thé Illinois Resource and DieseminationlNétwork (IRDD).
The PSTs are administered throughlthe LEA Service Department, The.responsibility
for program improvement in Illinoisrests with lEAs. ~

‘-At'the state le;el, program~improvement.as a‘function of'research and

development activities exists in one department. It 1s the Department of . Adult,

rs

Vocational and Technical Edgzition within_tné Planning, Research and Evaluation
- .0 L
Department which serves as an inhouse research and information function for the

* ¥ P ) [ P . * -
Superintendent’'s Office. Lines of commumication among these sections (which

report through different -departments) are’ {nformal and ad hoé in nature.
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Fifty-five Educational Service Regions (ESRé) are operating in the state
of Illinois at the preoent time. They were criﬁted h; the state legislature
from the County Superintendent of Schools strdcture.  ESR supcrlntémlents
are elected. An evaluation ofltheir effectlveness is being.qonducttd this
year for tne first time as was directed by the 11?13319 Cenernl Aesombly.

All of the prevfously mentioned program improvement sectiond are located
at the state office building‘in Soringfield, I1linols, One statewide service
is not. 'lhis is the feoerallyietnded.Illinbis Facﬁlitator Center for the
National Diffusion Netwotk located at Metropolis,‘lllinoisf This Center has
been in existence since 1974 in one‘}orm or another. .Most recently, the Center
has ‘become part of a five-county EST in the southerp part of'the state.

To summnrize, there exists in Illinois-threé avenues fot.implementing
_, . innovations in LEAs. They are (1) the I1linois Centers for Educational Improve-

ment, (2) the-Educatlonal Service Regions, and (3) the Pfogramlservice Teané
operating out of the five IOE regional offices. They are supported by the
I11linois Resource and Disse;ination Network which conducts searcn services of
" mechanized databeses_such as ERIC, develops resource packets on priority topics,
€.8., classroom management, end operates afhnman resource sgervice which‘include?
more than 1,000 people. Vocational eduéatore use these networks as needed but
the najor portion of progrnm improvement takes place within the Department of
: . \

Adult, Vocational and Technical Educatfon,

. ~ The research and development section of the Department of Adult, Vocational
I

and Technical Education operates under four broad umbrella areas. These are:
(l) research and development, (2) curriculum and products development, (3) per-

" nonnel developmcnt andk(d) diffusion and implementation, Vocational education

problems are confrontod through-research of alternative solutions, development
i}
of tool‘ to resolve problems, and insérvice and preservice education to staff
- ~ . ’ - . ‘ ‘
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. In the use of these tools. Such programmatic attention to individual problems

!

-

-encourages project-by-project management. .
e ‘ !
Seven T1Tnofs Centers for Educatfonal Improvement were funded thils yean
1

'
¢

with ESEA Title IV C mopies., Two are located in Educational Service Regional

agencies and five are in local education agencies. The latter are a consortium

\ . , .
v . ! y

of school districts combihing thelr resources to solve educational problems.
. \
. e \ - ¢
The prohlems intiude a wide range of topics such as 4pecial education, nut¥ition

: Y :
education, and guidance and, counseling.

\

Cooperative Disggmination Actions

)

direct services to the

b
ther leadership activi-

It is important to remember that:ghe IOE provides
local education agencies, thus technical assistance and
ties take place through ad hoc projects and the PSTs. ?Vd ational\educationudoes

provide direct technical assistance through)}tg/éccupation 1 Consultant Section.

{{:cilitatigg;Factors

Many requests for information and assistance came to the East Central Cur-

riculum Management Center located within the Research and Development Section of

]

the 6§$artment of Adult, Vocational and Technical Education. As a result, the -

i

Center functions as an important interface between vocational education and other

segments of the Illihois Office of Education. A high level of 1n’5rmal linkage-
exists between curriculuMNcenter staff and other department staff members. For

example, Curriculum Management Center staff meet periodically with the PSTS and

. the Occupational Consultants to orientate them to new materials and to share

the results of high frequency search requésts. ERIC searcheg,are conducteq in

cooperation with the IRDN staff; Working relationships.with the Illinois Resource

and'Diaseminatifn Network are enhanced by the location of the Curriculum Management

L)

€ s :§



.

kfenter on'the same floor adjacent to the IRDN. Cdrriculum Management staff

Al -

meet with the NDN State Faciittater to explnre avenuen for oonpernrion Alao,
t

sagme ‘n.‘.xpc..'licnccd»-baacd career aducation programs are tunded as demonstrat fon

sites by the ESEA Title IV_C o%fice.

, _
The TOF has the uquni number of committees within the agency which are -

designed to encourage the (oord\nltion of services. .Those include the Pub‘liw ”
cation Review Committee , the Federal Programs Coordinating Council, a Person-

(,\-‘? Pan

- nel’ Committge, and a Data Control Board ‘which insures there is no duplicate

s

data colfected. . .‘“

a0 : o
One of the more integrated activities throughout the 1OE is needs assess-
] L
ment. .Information is. compiled from the following sources: '
v\ » . 2 é \
l. Unmet requests for information. ’ : :
}. Néeds assessment forms from workshop participants. _

3. Inputs from the State Advisory Council and the University
Liaison Council .
4. Needs assessment form from lpcal directors of vOcational o
'education.

Finally, the 118t of priorities for vocational educati’reqearch are sent to

the.IOE Administrative Council for final revisions. The selected priorities

emerge as Requests for Proposals for the field or. as studies to be completed

by SPeCific agencies. ) i

-

. .
The translation of program improvement innovations into practicea within

. vocational education is of special interest. Teams of program staff (consultants)
are asaigned with staff in the research and development section to problem areas.,
Requests for Proposala (RFPs) ‘are written jointly 80 both grups make inputs into

“

'funding decisions, As a result conaultants are 1nV01Ved in the management .of

M o | .
thelgbojects. This coordination of activity keeps operations program staff up to

date and involved. ': .: L L




lubdbltlug Factors

Departments within the IOE tend to view dissemination of products and
services as one of a series of steps to the completion of a program fmprove-

ment activity. To some extent’this view ot dissemination is accurate, but.

+

the project—by-project, within“department focus, tends to 1limit opportu"nities;.J

for sharing products_acrosa diverse audiences,
Another factor which ekfects disgemination services to LEAs is the
emerging role of intermediate service egenciee,in Il1linois. There are over-

- lapping program improvement functions among the Illinois-Centere for Edoca-

2 p

tional Improvement, the Educational Service Regions, and the Program Service

"Teama ai the present time., The boundaries of the IOE regions and the ICEI

a‘

regions are not the same and until these regions become better articulated,
.~

it is difficult to know which group is in the best position to share in the

- dissemination of vocational education materials. See enclosed map for
. ’ - '
additional detail.

~

Steps Toward a Dissemination Articulation Plan

* There exists in Illinois g relatively well coordinated and differentiated

- dissemination and diffusion system in vocational educaﬁion. It results in

effective disseﬂﬂnation of researchla?d development outputs within vocational
education. §ome formal channeLs of communication and/or decision events are
needed to share’ the products and information from vocational edocation through—
out ‘the IOE. - The resolution of this need could take the form of check points‘
on each product disgsemination plan or monthiy meetings between the vocational
'education\research and development section head and the head of the LEA Services
‘DePartment. |

Relationships betneen IOE and regional gervice agencies involving dissemi-

nation are not clear. The !ﬂlinois Resource and Dissemination Network is

_oltnbliahcd and working through Program Service Teams in each IOE regional
* - 20 '
R

g



»
otilce. Perhaps it would be desirable to identify a liaison person for

an & i -
vocational education in each regional office PST. Another action step
toward artfvulntinn of voeational educatfon disseminatton activities with
other dissemination In education would be a review of vocational educatien

projects to determine if any should beiébnsidgred for nationwide diffusion

through the National Diffusion Nétwork.l

llt should be noted that at least one Illinois product, Expanding
Career HorizZons, is receiving nationwide’ dissemination through the National

Center 8 R&D Network at the present time.

o
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* Mrs, Joyce Price, Director
Chicago Bo?rd of Education

(4

¢

‘* Dr. Lafry Chase, Director
Arlington Heights District 214

* Mr. Jcrr( Maring, Director
Sycamore "'School District 427

* Dr. Harold Berjohn, Director
Peoria Diltr§ct 150 -

* Mr, Dan Mash, Director .
Macon County Educational Service Region
‘ v \

* Mr. Michael McCollum, Director
8t. Clair County Educational Service Region

) : * Mr. Larry Goldihith, Director
' ' Mamilton County District 10

§? -Z”. '!2:)

‘ DeKalb, ttHnole 80118

K

ProGrAM. SERVICE TEAMS

‘Each of the five offices of the Illlnols'ottlce of

Education has a ataff of educationa} specialists

assigned to specified local $pucation agencies
(LEAB). These Program Service m members, act as
the linking agents from the LEAs to the fRDN.
Persons requesting services of the IRDN ‘should

contact the nearest IOF office or
Team consultgnt for their district, .

NEGION 1. CHICAGD

PROGNAM SENVICES TEAM

108 West Rendniph

Chicago,itinoly 4080

Tolephane; 312/793.8369 -
Mo_Jean Donnhue, Achn Myr.

M. Peggy Phee, Aciing Asst. Mg,

REGION i1 DEXKALR .
PROGRAM SENVICES FEAM
Northern liinets Hy Comypun
Goebri Hatl, Reom 184

(Maling addiess: P.O. Box 29)

Telaphone: 918/781.0241
Mr. John Stoudi, Mgr. (
My, Sue Kurtz, Aest, Megr,

NEGION l1- SPRINGFIELD ’
PADGAAM SENVICES TEAM

100 Notth Fire! Sireel

s.u‘lgn.w. Hilinele 42777 i

Telofhnne: 217/702.500¢
MY, Han Spatiding, Myr,
Me, Jack Noberinon, Asat, Mgr.

REGION IV CHAMPAIGN
PROGRAM SENVICES TEAM
83 Heneon Plece ’
Champalgn, iltingle 81820
Telephone: 217/333.0270

O1. Jerey Foster, Mgr,

Vacent, Asst, Mgy,

REGION V- MT, VEANON
PFROGRAM SENVICES TEAM -
601 North 1816 - *
ML Yernon, litmple 62884
Yelephone: 018/242-1878

Mr. Richard Haney, Mgr. .
My, Mont-Davie, Ass|. Mgr. . =l

i

;§;E: CLIENTS ©. - - -

Services fér the IRDN are available at no charge to
Illinois educators -- educaticnal “service- eglon
superintendents, district administrator teachers,
counselors, other school peiLsonnel’ -~ for identified
school related problems. Local education agencies
are the  primary clients; wniversaity faculty and
students should rely,on'their'unlveraity librarcies
for mservice, R o

*Pfinted from Sest~$yailable coby

. " L

.

Program Service .
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CASE STUDY REPORT: UTAH _ R ' .

Date of Viatit: August 6, 1979° \

. n
Interviewers: Carl Oldsen, lda Halasz-Salsater

-
R

Why Utah Was Selected

LY

' The atate of Utah represents a 1nrge'géogrnphhc area of 84,916 square’
miles with a relatively small population base of 1,3 million persons in
1977. A nnique'problem of population density is‘illustrated by the fact
.o that 862 of the population {s located in’a_ldO mile long and 10 mile wine
crescent. The soothérn anchor 1is Brigham City with Salt Lake City in the
'Qidole andiProvo being the northern terminus of this area. This is further
. reinforced by the location of 60% of the school age population in 4 of the
‘60 Local Education Agencies (LEAs). An sdditional unique characteristic ‘ B N
found only in Utah 18 that 75-80% of the popuIation are members of the Latter ”
Dq? Ssintsp(Moqpon) Church. This has resulted in a certain degree of homo- ;* B
geneity and perpetuation of existing educational objectives, Minority groups
constitute approximately seven percent of the student enrollment of 317,000
with Hispanics representing the largest group (12,000) followed by American
i~ Indians or ‘Alaskan Natives (4,700), Asian or Pacific Islandenl (2,900), and

. 3 .
- ¥ Blacks (1,600) as reported for the 1977-78 school year.

A

Characteristics of the State Education Agency ‘L .

“The State Education Agency (SEA) has been undergoing continual change

and reorgsnization in’ the psst seven years. Under the current structure (sog
includsd orgsnizstionsl charts) the Stste Board of Education appoints the

| Supcrintcndent of Public -Instruction (Wslter Talbot) He and the Depqty <
o ' . . / : ?
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Superintendent (Vaughn Halrb administer the s{x divisiona of the SEA. One
of these’six fs the Dlvislun of Vocalional ldULﬂLlUH with David huilty Lht
Acting Admlnisrrntor for Walter Ulrich who Ia on leave of gbsence,  The

Division of Vocational Education is divided into three ‘areas: Manpoﬁcr

[3 ’
4 . - > . » -

Servicea. Voyia Munson, Coordinator; Planning and Development, Craig
Kennington,* Coordinator and RCU Director; and }rugxam Services, Gary Lloyd,

Acting Coordinator. The Division haa 20 professional staff membera, which

LX)
"

includes eight program apecialiste in the Program Services area,

As a result of these organizational changes and budgetary cut backs,
_the Division has reSponsibility for vocational education from kindergarten
through grade 12bonly. Since 1971, a separate Board of Regents, appointed
by the Govornqr, has been in‘charge of post—secohaary ‘education and technical

colleges in Utah. Prior to that time, the technical colleges were under the

SEA. Conaequently. the nine Area Vocational Centers cannot offer post-second-
" ary credit for courses taken by the adult population, nor can aecondary students -

transfer credit to the technical colleges.
Articulation and communication within the division can ge handled in an

. . . m .
informal manner due to the size (18 professionals) of the staff, with weekly

meetings at the Coordinator level, and respective staff meetings of each of
these areas. Tnere are no preaoribed procedures for information tranafetvof
é%uting.ofﬂinforﬁition redheets.among-the oparating divisions. ‘ | | }
. b -. - [ 3 .\.L.“.. . '
Cooperative Dissemina;ioﬂ Actdons

Jan Dickson, Planning and Curriculum Specialist is primarily rasponsibl@

for r.coiyiﬁs'requetta from local education agency personnel for information,

prapnring‘riaponaea'or routing them to the appropriate program specialist, or

o
~N
a‘
o
w,
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b .

calling upon the regources of the Utah Computer’ Retrieva% Serviceeutn the
Capacity Bnildlng noctinn or rhe qrnto Library, both of which hnvoasomputor
seaith cipubllltv and major reterence materials in educatifonal dissemination.
At the present time, no inter-agency agreements have been drawn up. Rathef,\

&

reliance 1s placed on the communication developed through personal associations

»
. 1 5

and interactions among the small staff and thelr close proximity to each other.
The Division partlcipatcs witp the Joint Occupational Information Network,

which is part of the State Occupational Information Coordinating Committee

(SOICC) housed 1in the Utah State Job Service. There has been integral invqlVe—

ment with the Comprehensive Employment Training Act (CETA) thﬁpugh the seven

regional planning areas, with the technical colleges being intake agencies for

training CETA clients selected by the one prime sponsor in Utah. The Divisfon

malntains fegular contact with the Northwest Central'Currlculum Coordinating

A

Committee (CCC) through attendance at quarterly meetings.
. ‘ A €&, : N (

Faqilitating,Factors

Ct The Division holds monthly meetings with the Directors of Vocational Edu-

W [
cation in each of the 40 LEAs and nine vocational technical schools. These

meetinga are the primary means of sharing and disseminating information to

B

colleagues. These opportunities are also utilized for the coordinatign and
’ ' .
collection of Vocational Education Data Systeim (VEDS) 'data where possible.

N . .
The Curriculum Specialists in the Division of Curriculum and Instruction

.
~

publish a newsletter, the Curriculum Monitor, which contains information on
. . . N ‘ ] i

4

vocational education on a.conc;ibuted_basis; It 1s‘cistribu£ad to all state

agcncioc'and LRAs. ' Infcrmal contacts are maintained with Ken Lindsay, and

the Capaciéi Building program for computer searches and necessary but non-
o ‘ .

S

formal information services support.

-



Inﬁlbiting Factors

-

It would appear that one of major constraints to =& combrehenhive and
Fully ar ticulated vocational education pxugluﬁ in the division between the
SEA for K-12 respongibility and the Board of hegents for above.gpade 12 edu-
cational programs. %he lack of intvfchﬁng; of credits from one to tﬁe otpqr

is seen as a untoértunate barrier. tor facilfitating student usage, particularly

for beginning atudents. _

The informality of staff association and communication is very good, but
-given the rather constant change in the past seven years, formal agreements

for inter-unit cooperation could be strengthened and provide a stronger frame-

?ork for articulation. 1In other words, this would reinforce the informal

communication which is‘the-présent basis for arthulation and commdhicationf
Publication and$distribution of a newsietter focusing on specific vocati;nal
education items would be a valuable agjunct go the presently regularly scheduled
'meetingsx Tkis wouid also provide a reference ghide and wrigtgn record of
l&iésemination to the target audiences. Thé.curtent subjeét specialist apprbach
i(eight in the depar£ment) could be enharniced by evolving to a more ggneralist
approach while still retaining an area of_spécific 1dénti§y. Given the facg
-that 802 of their time is spent in the field, this could provide better cover-
vage to a wider v#riety of audiepces. It would also all9viﬁor the bg£ter
aiatribution and utilization bé;ween staff prhqum roles énd their respect—.
ive areas of expertise, ﬂ
ihe biggest area of concern voiced as an*inhibitor to érticulation dié-

N

semination was the 'universal ﬁroblém of getting the right information to the

right person-at the right time. 1In essénce, &he daily management of the flood

o . - !
of newsletters, reports, journals, etc., that come across one's desk. The



¢

- egtablishment of a master file of materiaIa, placement in the hhnds oﬁ :he

organization, retrieval, accessibility of this data would be a major break

”

through for efficient management and ‘drticulation. This is best portrayed
by a bona flde Informatfon encter on divigional basis with cexpanslon to

include other departments as needed ‘and resources allow.
H . \
Steps Towdrd A Disseminatidn/Articulation Plan ' : . |

.

The“establishment of formal Inter- agency agreements on the utilization

and diasemination of education information ie déen as'a basic step towards
erticulation of exieting-resourcea. Whilé& the informellty of a small -gtaff .

* . Y
and close physical proximity can provide the basie for articulation, a recog-

nized formal structure provides an infrastructurg\that.is ugeful in a depart- . -
- ‘ .

> EN
’ Ay

ment-undergoing frequent reorgani%ation. ,

. . - . v
. Thig should ipclude a documented system for recording receipt of materials,

a

recognized channels of conveying it to the appropriate person or persons,

'

* <

appropriate apecialiat—generalist, nd prescribed procedures for regulqr input

to the RCU office, ERIC and other’ informhtion systems, such as NDN, Nhtionqi Y
Center Clearinghouse and others as may be appropriate.. ' R . : o |
« ‘\ ¢ A -

' Ao resources allow, the establiehment of‘a division information center

.,'1\

‘would be responsive to the expressed need to provide an organized approach to

the control and dissemination of information. It would provide a focus for
\

- ectivitien presently handled in an informal ménnér, provide assurances of ' -

¢

information flow, and place responsibility wherevnow it ean easily be disre- .
glrded or forgotten.in the'course of deily activity, It could also lessen the
need.for protecting individuel turf, as the infornpter‘eenter couid draw.upon .
the oombined rQQourcen of department or divisions. ‘ihie should leed toward a \ ’

more eomprehenaive and articulated program deveiopnent plan.

Sy
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Capacdtly Uulldlug liopsam

The Capacity Building Planning Grant and National Diffusion Neiwork

»
(NDN) under Ken Lindsay was established in 1969, as one of three national.

" :
pilot programs in state dissemination agencies. It provided tree intor-
¢

mation services up to 1977; since then each school is’assuming these costs

on an incremental bdsia. Persomnel are paid for by the district, with terminal

.rental and the number of searches up to last years total being paid for by the

Planning Grant. In 1980, all costs will be agssumed by thé school district with
theradd{tional bptloﬁ of purchasing the terminal they have -been using. The
State Library has and will continue to providg computer'search services.

Linkages have been established with the Bibliographic Retrieval Service

(BRS) on development of their promising practices file, and input of mate-—~

-rials from the Utah program. _Intereet was(ekpressed in continuange of.a

. Human Resources File patterned after a recent RRS publication on this topic.

. The Linker Program has personnel identified as the linker in 14 of the
largest school districts, with the remaining 26 districts groupgd into regional
service.qentefs. Each of the 26 school districts has a coordinator assigned

for thése‘é?tivities; Trénspoftation expehses are paid for these linkers for

monthly meetings which are the primary *means of formalized“information exchange.

~Superintendents or their desighate are assigned as the linker, thus heiping to"

insure Eop level participation and knowledge of the progtam. .

* \

" These prog:aﬁs being under the direction of one person‘has certainly pro--

vided ease of articulation within the program! This has tended to rule out

\‘\

hny counterproductive efforts and has given maximum vieibility and coordination

in effecqing dissemination.
: ) ,



CASE 5TUDY REPURI: SOUTH CARULINA . &

-

Date of Visit: Augugat 27-28, 1979

Interviewers: Carl Oldsen, Tda Halasz-Salster
.

re

‘ Why South Carolina Was Selected

South Carolina uas one of thc original three states (with Oregon and
Utah) in setting up a pilot educational dissemination program under Ronald
(Havelock. This .effort ha;'provided a unique longitudinal perspective for
.the evolvement of dissemination(activities in SouuhLCaroliné.

In 1977 the state had a popuiation of 2,875,800 within 31,055 squareq
miiea. The fall line of the Piedmont Plateau provides a geographical sepa— .
ration for upper and lower" areas of the state, with the upper state char-
acterized by mountainous terrain arid the lower state by the flat land to the
ocean. While not of major educational sig’ificance, theae phrases are used
frequently when describing -educational dissumination in- South Carolina.
Given the central location of Columbia, none of the 92 school districtejin

Y

the atate 18 more: thian a two hour drive away In 1977-78 approximately

"'-'t y .

618 000 atudenta were enrolled in public schools with 47, 000 of these 1in
VOcational_programs.' Totﬁl expenditures for education in 1977 78 were $987

million dollars from 50% state, 36% local, and 14X federal revenue sources. -

- Characteristics of the State Education Agency ‘

The State Board of Education is elected by the legislatiVe delegations 'vf/ix

for four year‘tgrms. It consisth:of 16 members who exercise their powers -
__through the State Superintendent of Education. The Superintendent is _also

| olactcd for a four year term on a partisian ballot and serves as the Adminis-

trativa Officer of the Board,




o
«

~

There are thiwd q::iulouu wl(hin the Department: lpstruction, which
includhs Vocqtionhl Educafi&n yiih Mood} Oswald, bir;ctur, and Greé Morriabn,
RCiJ Direc.r.or; Administration and l.’]m'mln)g. whh-h houses the Edueation Pr(\dno"r«:
Center wvith Elmer Knight, Director; and the Diﬂision of Finance and Operations.
See included organization charts illv‘lrating the location of these divisions
and .key agencies to thin case étudy. As one ofithe pllqt sgﬁtgs, the Capaclty
Building Program was initlally establ ished. in 1;70—73, and augmented with a
state funded ERiC program in 1673-75; Since, 1975, a Dissemination Capacity .
Building'grant has continued fo providé expaﬁded servicé dgliéery aﬁd program
pinnning efforts with the disseminagion'effbrts coordinated by the Education
Products Center. _ ) B J

The Vocational Education section curren&}y is organized !ﬂto three major

T

areas, each headed by a Chief Superviaor. Thﬂiﬁ%U State Supervisor is res%%n-

sible to John Smiley, Chief Supervisor for the Ancillary SerVices area. This

'haglll professionals designated as supervisors or consultants for the progfah

areas. The RCU Supervisor has- 2 consultants, reflecting budget reductions from

the 4 positions originally available. The State Liaison Representative (SLR) is

Art Jensen, Director of the Media Center at Chemson University.

" ., L, . .
Articulation and communication within the area are handled informally

with regular méetipgs held with all staff in attendance. The physical arrange-

ment on oné floor facilitates convenient access andl exchange of information.

Formal reaponges to.fnformgtionlrequents are handled by individual consultants

L)
*

or supervisors when-sﬁgcific attention is required, otherwise the Educational

.

Prqducté Center ia the responding agency.
/
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Cooperative Digsemination Actious

-~

The Division maintains regular contact with the State Occupational
["tOTmathH Coordlnntlng Committee (SOICC) headed by Jerry Wood, and has
aaslsted .in pllot efforts of the Coprdinated Occupational lnformétioq
Network, (COIN. This includes several interactive compﬁtér terminals for
use in accesnin; on-11ine data bases. |

ng?ral dissemination of vocational ed%patigp data 18 available throughgh
in-place Eechanisms such as SCAN, a monthly newsletter to members of the

state Board of Education and Debartment of Education employees, and South

-

‘Carolina Schools a tabloid published eight times per year andi distributed
to teachers, adhinistrators, legislators, department personnel and the news

media. Vocational Education in South Carolina, published quarterly, pro-

vides specific communication for the vdcational education community with
. [ . ‘
10,000 copies distributed to vocational ' education teachers, students, admin-

istrators, legislators, out-of-the-state educators, and the general public.’

'Factlitafing Faétors

The Educational Products Center (EPC) it a major force in the dissemi-
nation of educational informatior in South Carolina. It provides a fu11

complement of services 1nc1uding' technical assistance in the development,

production, use, sforing, retrieving and delivering of educational resources,

L The EPC operates through district representatives, ﬁsually librarf;média
y ( R
specialists, &urrently numbering over 114 on their mailing 1ist. Public

LI

school teachers have access to the EPC through these representatives on" a

- - i
.

' regular paqia; at the present time no toll-free telephone service is avail-
able.

The primary servic® audience is composed of usérs in the SEA, local

sducation agencies, and College and university personnel. Several.mailin'

: Ct - v . ’
.""v-:. , . . A ' . 4
-:.l - - -\‘ ) . uﬂ35 .
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lists are maintatned on a repular basis, in addition to the newsletters
previously mentioned. Requests for services range from specific document
location, locating suhject materiala, editing materinla, to production of
books In the hundreds ol pages. Request for searches ts running over 1,000
annually, with 95% coming th;ough the mail, utilizing the ERIC database for
compuéer searches (DTALOG), the complete ERIC microfliche col%ection in the
nearby State Library, to an extensive in-house document and materials
collection, The EPC has the responsibility for the distribution of publi-
Fations produced under its auspices to ERIC, and to seven SEA departments
and‘!ispositories, Library of Congress and the National Center for Research.
in Vocational Education, ‘ ) \

The Production"sctio; provides editing and printing capabilities that
respond to over 250 requests on an annual basis.'jMuch of this involves
editorial work, graphics, and composition, primarily for SEA departmeqts.
Examples include various curriculum guides, CATALYST, which is an ongoling
series of state-of-the-art reports addressiﬁg statewide educationallissues,

EPC Bulletin, which provides information concerning services and products

. available through the Educational Products Center, and Share, which provides

descriptive summaries of different exemplary programs currently in operation

. -- 1in South Carolina school districts., All Deparfment of Education publications

re listed in An Annotated Bibliography, which is published regularly. by the

At the present time, printing of vocational education documqhts is.
9 . Iy \
handled bylthe Vocational Education Media Center at Clemson University,

directed by Art Jensen, who also functions as the*State Liaison Representa-
w .

tive to the South Central Curriculum Centef. # ' :
. "_‘1 '
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The printing of many documents emanating froﬁ the Vépntional Educa-

tion 18 currently handled by the Vocational Education Media Center at

¢

Clemson University. Due to heavy demands on this tacility, numerous and . .
lengthy printing dJelays éeriousiy effect the timely dis]emination of

information. This singular departure is from a central Jocation and is

not as bad as characterized by muJ@i-locations seeh in other states,

4
»

however. Budget permitting, a state-wide telephone access (WATS) for
request of the Department and users of the Educational Products Center
would be a useful step towards articulation of agency gervices and client

needs.

.

Steps Toward a Dissemination Ar;iculation Plan

South Carolina recognizes ;he continued need to build upon its past
efforts to“successfully articulate_prbgram prbgress. Thislﬁpcludes increas-
ing services to identifigd clients, increased local participation, applica-
.tioﬁ of present resources to specific needs, and working towards a communications
network., Speci%ic.steps for vécational education include maintaining a deposi-

tory for all documents, research réports and curriculum development publicéi

tions and providing for their appropriate distribution. The present policy
provides for their distribution by the Program Planning and'bevelopﬁent Section
and their implementation decision. Local school district conéultants are used

‘ .
to provide.assistance in implementing their usage in the local schools. This

also provides a check to insure that no products are used unless the user has
~ ? ‘ . . .
been trained in its use.. In summary, the structure is in place for successful

\

articulation;. it now requires careful Financial nuturing to insure its continued

success.

-}
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CASL STUDY RELIORLY:  MIGULGAN
. . ,

Date of Vigit: Septémber 27, 1979

Interviewers: Carl Oldsen, lda Halasz-Salster

Why Michigan Was Selected

P v . *
The state of Michigan represents a large population base, 9.3 million

in 1975, and a unique geographical arvangement, 1.e., the physical separntlon
of the Upper and Lowef Peuinqula; and their contrauting social and econqﬁio_ -
buckgroundg. This factor readily points out the unjique dissemination, bommqﬁi—
cation, and articulation needs that are the focus of this case study. The
student population, Kindergarten through 12 for the 1978-79 school year is
1,966,000 with approxiﬁately 220,000 enrolled in vocational education programs.
Stated another way, one-third of all students (289,000) in grades 11 and 12 are
enrolled in vocational éducation programs. Total expenditures for vocationall
education for Fiscal Year 1979 were $117 million dollars, from 29% state,

57% local and 14X federal eourcés. fhere are 58 Intermediate School Districts

N

(ISDs) in Michigan, which are usually multi-county-district in ‘nature and com~

. il
"prise the basic educational service unit for the state.
- ’ -~ “ -
Characteristics of the State Education Agency (

A

" The organization and placement of vocational education within the Michigan
Department of Education structure is complex and does not reaﬁily emerge in the

traditional organization ménnef_typified by some other states, i.e,, Utah and
~ ] \ . . .

South Carolina. The State Board of Education is comprised of 8 elected mem- .
b&rn; 2 are .elected each year for 8 year ‘terms. .The State Superintendent and

Deputy aupéfinténdent are in turn appointed by the Board. The State Advisory

Council for Vocational Education reports to the State Board, but there is no

[N



depdiate board o gu»;;ulub body Lui vuudLluual eduLuLluu Rer se in Michigan.
The traditﬁonal vocational elements: Resea;ch Coopdinuting Unit (RCU) Director,
" State lLialgson Representhtive (SLR) are scattered (see organization charts)
-

nmongut various agencies, with the RCU oftice being located in the Research
’Evaluation and Assessment Services office. fhe RCU Director's office is
kstablished but not fi{lled at this time due to organizational constraints.

The functions of the RCU office are handled by Stnnloy Rumbuugh, Supervisor

+

of Eyaluation and Research Program. Linda Letwin Cochran, the SLR to the

Fast Central Network forlgurriculum Coordination, is located in Vocational
Technical Education Services which has no direct communication line with -

the RCU office. 1In a situag}on analogous to the Utah_organizational structure,
péstsecondary vocational edﬁcation is locaféd apart from these ggencies'inj-
the Higher Education Management Services, which is‘under the Associate Quper—
datendent for Postéécondary E&ucation. There 18 no direct or continﬁous link-
age between these progrrma.' The Career Education Diesemination (CED1SS) project,
a.3 year NIE funded pgo;fam to disseminate career education to local education ) g
agencies (LEAs) i1s houged in the Program Coordination Office, along with the ‘.~
NﬁN Facilitator. The hformation bisaemination Serviqé Center (IDSC) is part

»

of the State Library and functions under another Associate Superintendent for

Libraries and Adult'Exteﬁaed Learning.

' . Given this structﬁre, the RCU office operates primarily as a cobrdinati;g "
igency in tailoring disgemination Qractices to individual projects rather than |
djsséminating'all materials to entire audiences. 1In this regard, two staff

membérs, "James Bebermeyer and Alvin Boelkner, provide technical ‘assistance as

7 required; the third staff position is vacant at this time, ‘

I
-2
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The Vocat tonal Technical Fducation Service i vigantoed (see chatt) Luto
the Program Monitorlng‘and Compliance section and thé Proéram 6evelopment
section. Under these are geven units, ranging from the Occupat fonal Infor-
mation Systuﬁ Unlt (801CC) to Prevocational and Personnel Development Unit,
which contains tﬂe'SLR office; othérs are as indicated;oh the chart. There
are a total of 39 professionals in the roational-Technical Education Serv{ce,'
but the lingering recessions as directly 1inked to th; state's automobile
industry has placed an absolute freeze on hiring replacements, additional
staff and travel. Informal communication amongst staff members is the pri-
mary mode of acco@plishing work ogjectives, which 18 based on interpersoqal
contacts and regularly scheduled meetings. Formal_inter—agencies do exist
that provide official coverage for activities. These have proveﬁ useful but

account for a very small part of vertical communication and articulation.

Cooperative Dissemination Actions ' ’

Agencyfﬁrticuihtion occurs or does not occur across a wide Spectrﬁm
based on whether the various staf% members ghow of a given need. Th;s is
best illustrated by a description of information dissemination services cur-
rently available under several auspices.

The Michigan Occupational Information_Coordinating Committee (MOICC)
Qpe¥ates the Michigan Occubational Inform;%ion System (MOIS) under an ihter—
agency agreement with the Depaftment‘of Education and Department of Labor.
The .objective is to improve the coordination and cooperation of vocational
education, employment, and training programs. Included is up-to-date descrip-

tive information on 350 occupations state wide listed by the Michigan Employ-

‘ment Security Commisaipn.'
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the lulormation Uiusauinatign Service Center (lbSU) ot theﬁﬁtate Library
Service offers regular services to the vocational edecation agencies. These
range from providing access to natfonally based computerized databases,
(DIALOG, BRSXf to the q;chigan Education Resources (MER).' In essence, thisd
constitutes the.Michigaﬂ ERIC system and provides human reaource file infof:A
mnt{ne, preefnm!developmont and documenta written and produced within the
state. IDGC also prOVIdLH linkage to the Reglonal Educational Media Lenter/

_ Intermediate School Vistricts sites. This provides a network linking the 537
LEAs to the 58 ISDs which in turn are a part of the 22 Regional Education Media
Centers (REMCs) covering the stnte. A these programs have developed, it has
provided the_people and routing structure to respond. to infqrmatioe~yequesbs,

to develop awareness of educational practices and products, and to allow for

improved articulation’and communication.

Facilitating Factors

T

The Michigan Secondary Area Vocational Education Centers pool students
and resources throughou; thefgtaxe tomeet area wide needs and provide econo- “
mies of scele; "These provide learning.experiences through comprehensive high
schools, conqracts with community colleges, private trade schools and business
and 1nduetrial firms. Currently 46 centers are 1egally established 38 are
operating, with seven tqo be finished by 1980. It is estimated qvet.ll0,000
iot&dents ﬁill'be served annually. To serve the needs of the ﬁeﬁdicapeed, the
Vocational Rehabilita;ion Service and special Education Service have wqgked out
a cooperative agreement witﬂ th Centers forfthis special needs population.

The Michigan Vocational EQucation_Resource Center located at Michigan State

f n ) : .
University operates under a contract with Vocational-Technical Education Services.

SN
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Tt l\‘»l(hw Proeview, doaon, catalog, diaplay, ond diptiibution services, plus

césc rg&ovcry'printing gervlces fur'matcr{uls on vocafipnal education. Thig
provides a focal point of {nteraction with the Curriculum Network, the ERIC
system, for document input, and to Le;chers and adminis;rators wishing to A\
examine materials. It has its own advisory board to advise on document and
materials selection, reproduction and distribution. fn this end, 1t concen-~
trntesion roviewing materials produced in-state, and reflecting LEA preroga-
tives and philosophies. ' v
Analogous to this program for regular edﬂ%ntion and articulating with
it is the Michigan Adopt;on ﬁrogram (MAP) . Ig is part of the states' effort
under the National Diffu§1on Network (NDN) aﬁh,ié divided into two pafts,
Michigan programs, and those offered under the NDN. - To fgciliﬁate-tﬁis pro-

gram, 10 regiojhl Supplemental Cénters sérvice each of the 58 ISD's with

access to project facilitators, The MAR@program,suppoPted by the Depar tment

of Education, produces Michigan Educational Programs That Work, a statg-based

[N

NDN with access to nationally approved programs as well, v

Inhibiting Factors

’ o €.

. b
The major barrier to more efféétive articulation is the diversity of
v ) .

! geographical locations for the offices and agencies described. At this time,
they are“scattered over 11 different locations. While one has tqqapplaud the
efforts to mainfain,communication and utilize services among these locations,

;; it is @& very difficult job. The-organizatiOn structure in and of itself

- would be difficult even if all ébmponents were in the same building. This

¢

o,
sftuation, howeveér, is not unique to Michigan. The large population, the

L
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large urban arcas, and the iutal population ol the Upper Peninsula all impact
to ptesent.articulation~difticultiesl Each dcpartment has its own natwork
and while offorts are made at the bureau level to facilitate {nterchange,

it has been difficult due to agency size. They are.left to rely on the
network of informal contacts and personal knowledii of a‘given department.,’
The fact that the Comprehensive Fmployment Training Act (CETA) {is funded
separately by the legiglature precludes a strong working relationship with

' vocational education. 'The dominance of the state's economy by the fortunes

>

-

of the automobile industry has precluded effective long range planning and
staff allocation with the resultant peaks and valleys in resource (tax) ,//r
revenues, Tha_Executive Branchlis‘severely hindered by the legislature in
that federal funds cannot be.used until approved by tha latter. With sig
levels of approval, 6 to 9 months the time necessary fot'approval, the
attempts to obtain federal funds have been almost negated.

There is need for a more difect and coordinated strategy for placing
materials in the hands of teachers. Presently the laok‘of a cohesive pro-

fessional association for vocational education precludes that approach and

distributions to superintendents have not been particularly effective.

Steps Toward a'Dissemination Articulation Plan .

Michigan is fortunate in ‘that is has an approbed Annual and Long Range

State Pian (1978-82) for Vocational Education. Objectives and activities

-

include increasing access to vocational technical training to all students,

: including.the~handicapped and disadvantaged Supporting the increased dis-

semination of vocational education information and its use. including the -

Michigan Occupational Info;mat::: System provide for the'increased_articu- .

lation among legislated agencids to this plan and others that.may evolve.

n o, - S
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Recommendat{ions foelude: conduct fny .m-.mmml Vacat fonal 'i'm-hnl(n_l Fducat fon
Conference and provide for a vocational materials center Tor.curriculum
articulation, and work with related apencies in reviewing and promoting
awarenegs of materldals appropriate to .vocatlonal and technical education.

The realization of these goals will require much hard work, perseverance

and imﬁfoﬁed articulation, but based on the desire of thé staff involved, it

seems obtainable. ' d *
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CASE STuny REPORY INDLANA
- ”

Date of Visit: October 31, 1979

Interviewers: Carl Oldsen, Tda Halasz-Salsgter:

v
. Why Indiana_Was Selected

Indiana exhibits a hdmogenoua topology within 1its 36,291 square miles,
in c;nt;nst to the geographic variances cvident in Michigan, South Carolina,
Texas "and Utah. The current population is 5,300,000, which ranks it 12th
nationally. The student population, kindergarten through 12, formfhe'lb78—79

|
school year is 1,122,000. An estimated 200,000 students are enrolled in
vocational education programs with 56% being at the secondary level, 12%
postsecondary, and 32X at the adult level. Total vocational ;nd technical
. :

expenditures for the year 1976-77 were 40 million dollars in the 305 school

districts in the state. @

Characteristics of the State Education Agency .

N . @
/ The organization and administration of vocational education in Indiana

since 1975 is allocated among the Commission for Higher Education; the General

Eﬂucation Commission, and the State.Board of Vocational ana Technical -Education.

.-t

*ﬁéwbb;;\s Chief Executive appointed by
the Governor, is responsible for postsego'%ary vocational education. Among the

(A

duties of the Commission are to proﬁide péfsonnel for state planning, and coop-

The Commission for Higﬁeb Educatid

erate in securing, analyzing and utilizing data related to vocational education

N
programs.

The General Education Commission includes the Textbook Adoption and Teacher

» .'0-'
Licensing and Certification Committees and is responsible for education in

kindergarten through 12th grade. Under this commission is the Department of

Public Instruction, with an élected Superintendent (every 4 years). Reporting_

IS

8 5o
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to the Superdntendent le the Dlireclor, Division ol Vocationai kducation. Lthe
Director in turn superviges eight program areas and their.respective consultants.
Primary contractual responalbil{ties with the Stuls Board of Voacat fonal and
Techniéal Education include consulting and technical assistance to teachers,
local education agencies, and state planning assistance as ;t relates to
vocational education. As n consequente of the 1975 reorganization Approvnl of
vocational education projecty lie with the State Board and not the consultants.
The State Board of Vocational and Technical Fducation 1s appointed by the
Governor, and is yesponsible for vocational education to the Associate Degree
level. Alternating chai;persons of the Board are the Commissioner of Higher
Education, and the Superintendenf of Public Instruction, who, when not serving
in that capacity, are members of the Bpard. This.helps :6 insurel%ggular coordi-
nation and communication between these three major agencies. Thg Executive Ooffi-
cer (Don Gentry), is appointed by the Governor and is the State Director of P
Vocational Education. The Board is organized into three units, the State
Planning and Coordinating Unit, which.includes CETA, -and the Supportive S;rvices .
and Program Improvement Unit, with Ed Hornback as the.RCU Director which 1§
reéponsible for four major vocational education information dissemination
brbjects, The third unit is the Ffscal and Informational Support Unit. The

Board contracts out several specific functions to other gtate agencies, most

notably the Départment of Public Instruction and the Division of Vocational

 Education. See the Brganizational charts included for an explanation of the

advisory and programmatic roles of these related agencies., The State Liaison
Representative to the East Central Curriculum Management (enter is Sally Matthews,

vho is based in Terre Haute. - : ' o N
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INDIANA

vy STATE BOARD ORGANLIZATION CHARY

Indiana employment S Lo L - State Advisory Counct
q- . . i Voacat ynal s ey heve ot -
and Training Gounc)l Faue Mion on Vorabonal Lducation .
' 1 ' ' H
A
| €xccutive Duecior p—— == hb - Execulive
' Otheer
H s
lndiana Employment ! ,
Secunty Dwvision " i '
. . Indiana Fshybhahinanon I . Erocutive Othiged/ :
Services Board - Statg Duecioral prm= - —mmmm o 1
Special Education, ' Vncahional Education : *
Departmant el Pubhc " T '
Instruchion ~ ' ‘ :
| ' '
| [}
. f———— - 2 1
1 . Ehaible
: .| Special Aavisary ' ‘ : Recipients '
Commitices Depuly State Director
i of Vocationdf Education |- -
-
A 3
. ~ 4
Supportive Servicos ‘ ! , R
State Planning and and Program Fiscal and |ntormional
GCoordination Unit Improvemant Unit Supnort Und
:
State Coordinator tor Program Review State Coordinator tor Supportive . - Srate Coorcinator of Fiscal
Services and Program improvement and Data Operanons
Stale Coordinator for Special Programs . : .
_ . State Coordinator for Supportive State Connrdinator ot
State Conrdinator lor State and - ~ Services and Program Improvement v Evaluation
Regqional Planning RN .
State Coordinator for Accountability ‘ ‘ State Coordwnator for
State Coordinator for ’ Reduction of Sex has
Vocationat Services (CETA) ) y ,
, q State Coordinator for Inlormation
Pragram Coordinator tor Dissemination
Vocatignal Services (CETA)
Progr amm Coordimayr tor
Vacational Services (CETA) o
PragramCoorhinator tor _
v, Vocatignat Scrvices (CETA) : .
. Program Coordinator for ' .
Vocational Services (CETA) , oy
] )
R _ . **Printed from best available

copy .
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INDIAMA

v
£
OQRUANLILIATLIONAL STRUCTUKE AND RELATIONSHLPS .

v _ L 4
4
State Board of e o o . —| State Advisory Council
Vocalional & Technical Fducat 1ion -T On Vocational Evanriun
wi ' ‘

x | (, "

Executive Officer/State Director
of Vocational Education

»”
.
-
°

(Financial Contract)

!

e (Nonfiﬁan~in] Agreement )
?
SBVTE Staff
» - . ’
Department of Public Administrative Services
Instruction )

Commission for Highé
Education

r

Division of VocationaliEducation .

Secondary Program Services

Postsecondary Review
" . Services

- o
a " .
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INDIANA . i

GENERAL' ORGANIZATION OF STATE ADMINISTRATION.

The State Board has established the totlowing adminmistrative orqan:zali'on far tiscal year 1980
" to eftectively and etfictantly carry out adminmistrative responsibilities of the State Board.

The State Board has, thfough its authority to contract for services, detegated spegcific functions
to other State agencies. This delegation of authority does not replace the responsibility of the
State Board to administer vocational education in accordance with federal and State laws.

¥

&
_-State Board of . 3 . LT
Vecstional and Technicsl Education < R £V
: ’ T
ki :.\:_':
. .
(Financial Contract) (Nonfinancial Agreament)
]
9 ‘ .
Oepanment of Pyublic Instruction Commussion tor Higher Education’
Associate . Appropnate
Supenntendent ) v Statt
* ']
A .
Oivision . . e
Director
Appropriste Stalf “ _ : “
AY -*
- .
.
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INDTANA

v
DEPARTMENT OF PUBLIC INSTRUCTION / .
. ' y ‘
The State Board has contracted with the State Department of Public Instruction to provide
program services outhned in the Functional Chart. section 1.C 4, (page 20) ot this Annual
Program Plan 1t wilt be the respansibility of the Division of Vocational Education and other
appropriate Divisions to carry out tunctions assigned in accordance with the contract.
1) Organization Chart for the Division of Vocational Education, Department of Public In-
struction.
' |
Stale Supernintendent
Qepartmartt of Public Instruction
H
/
_ Associate Supenntsndent
. : Oepartmant of Public Instruction N
. ) ‘ v
\ .
4
Director .
Division of Vocational Educau’\
. F4 N
Asmstant Director
Division of Vocational Education
!
Chiet Consultant® N
Level:
ot
Business Oistnbutive Health Home Industnial- 1 Interdis-
AO;"!;U:’:\';!I Education Education Occupations Economics Education cipfnary
A?o a Program Program Program Program Program Program
Area Area Area Arsa Area - Area
. Consuitant
Lwy
" e c c c c| ' cllclc cllcile] lcllc
[y ' Ry
)
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INDIANA

SUPPORTIVE SERVICES AND PROGRAM IMPROVEMENT UNIT STRUCTURE

e _— Administrative
sSBvVTE | e _ Advisory/Recommendation
k - | Executive Othicer/State Direét“o;‘“
o .._.of Vocational Education .

.

""" Deputy State Director of
Vocational Education

L

" State Research |
|___Advisory Committee .

Commission lor '

!

]

UV WU

Stete Personnel .| | Staté' Coordinator(s) of i Higher Education | -
Tralging A:itvusory - -l-----1 Supportive Services and Program |- -Hi T ST
ommities l Improvement ;
_ ! - —_.__mprovement . . R .
; : Division of Vaca- |
e e ! A R b tional Education,
State Curriculum L Departinent of Public
__ Task Force | : | nstruction [,
—— — “'*“"——“-—1 T
L Projept S - 17 Project Monitors |~---- i T
o
i
{ N\
\ -
\Iv
\\
[} \\
a \ !

The SSPI Unit will consist of coordinator(s) and staff. Through State Board approval, the
SSPI Unit shall have the authority to contract, sub-contract and provide grants.

- e e st .
.
. 2 .
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INDIANA VOCATIONAL EDUCATION INFORMATION DISSEMINATION SERVICES

KEY

CAREERS RESOURCE PROJECT
3501 Firsl Avenue

Evenaville, IN 47710

Contact: Gilde Halele

Phone (B12) 464-2587

M

HUMAN RESOURCES PROJECT
€ 4 T Aldg , Room 1107

799 Wast Michigen Strest
Indianepolis, IN 48202

Contact.

Phone (J17) 204-2081

INDIANA CAREER RESOURCE CENTER
1201-09 8. Greenlawn Avenue

Soulh Bend, IN 48818

Cantact. Jen Bascus

Phone. (219) 200-2881

INDIANA CURRICULUM MATERIALS CENTER
Indiana State University

TAW 200

Teorre Haute, IN 478600

Contact: Sally Mathaws

Phone: (317) 2328311, ext. 5804/5888

VOCATIONAL EDUCATION INFORMATION
SERVICED r

Indisne University Library, W301

Bloomington, IN 47408

Ceontact: Jo Brooks

Phone: (812) 332-7781/8711

MATERIALS

-
SBVTE-

™

Audio Career Vocalional Vocational
AVAILABLE visual education funded education education
and guidance projcts curricula resednh
SERVICES and evemplaly
AVAILABLE
Ottar prinfed catalog
of resources 1 s3v4 1 !314 4
Pravids relerence/
information services 1,3,4,5 1,3,5 4,5 4,5 5
N
Loan meteriale 1 ,3,4 3,5 4 5

1,34

Ofller photocoples or
microcopies of documents

1,5

$earch national dete
bases for materietl

5 ‘ .

4,5

Lansult on content
and/or production of
maeterialy

1,3,4

\

1,3

Ly B

'3,4,5

&r

Consull on QU.Hly-.

dmenina 1,3,4 13 4 4
3'.":’“:;.’:::::MPI T 3!4 3 ‘ ' 2'3s5 ‘2,3 .:‘ 3,5 “

Develdp, publish, and .
produce naw malerisle

3,4

3,5

Print and store
melerials

Distribute and market
materials

1,3,4

3,4,5
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_ Glven this type ot orpandezattonal strneture, the RCU Directon vperatoy
primarily in a coordinating capacity for the major coﬁponents of the dissemi-
nation network to link educators with resources and services. Articulation
and commuuicuiiun 18 maintalned on a regular basis through state~wide meet-
‘ ings of the network members, toll-free telephdne access within the university

based centers, and the informal relationships that develop among groups working

closely together.

Cooperative Dissemination Activities

The ground work for cooperative efforts began in the mid-1960's with
the impetus provided by the organization of instructional materials centers.
This was followed by formal career education centers in 1969, and emerged as a
formal network in 1972, as a research information system. Communique, published
by Vocationél Education Information Services, 1s the primary dissemination medium
for this effort.

Dissemination services occur through the four major network members and
related projécts funded by competitive bid as noted on the enclosed.chart.

Indiana Curriculum Materials Center (ICMC) wag‘establishe& in 1975 at Indiana
State University, Terre Haute'wﬁere Sally Matthews, the SLR, ie_the Director_of
a staff of four péople. The ICMC provides printing and distriﬁution services of
all vocational materials‘deve}opedmin Indiaqa. All vocational curficulu@ materia1§
for secondary classroom are available for free loan and pickup, while otﬁer mate-
rials are made avhilpble on a cost-recovery basis. It also functions as the

- 4

state contact for the Curriculum Network, ERIC system, and National Center Clearing-
house tracking system. It produces a catalog of collection holdings for statewide
k/;//if'/aieiemination on a regular basis, ‘materials selection, adaptation and use, curricu-

lum searches, and medida development services, including'publication of The Voca-

tional Coordinator, the newsletter of the State Board of Vocational and Technical

Bducation.

56 !;:5 o .



L 4
Since 1909, the Indigna Career Respurce Center (1CRC) has provided tree

“ *

loan service of. career and guid;née ﬁaté;ials for central and northern. -
Indlana. The elght ustaff membera, directed by Jerry hndlv, has conducted
over 350 workshops in the past year in areas of curriculum development,

sex equity'aﬁarenesé, assessment and evaluation, and vocational counseling. .
Tt has two mobile vans displaying vocational materfals for use with inservice

programs,
&

‘ A counter-part for the southern half of the state 1s the Careers Resource

Project (CRP) in Evansville, which,'while not as comprehensive in service

offerings as the ICRC, provides . vocational career exploration and guidanca|
. "

materials on a free loan basis.

Vocational Education Information Services at Indiana University began

in 1976 and specializes in locating (Jo Ann Brooks) and disseminating infot- /

-

' ‘Qatiqn (Elaine £igeman). It_mq;htains regular access to the resources of fhe
India;a Univers;;y Libraries, naéional online data bases such as ERIC, docu~
ments from the -National Center, and a mailing list of over 1,600 personnel in
both state and national vocational education. ¢

Work is well undérway,on a ERIé—compatible file that will contain cita-
tions on all vocational related matefials; reports, incorporating a statewide
classification scheme. Dissemination and knowledge transformatfon is handled

'y

by Elaine Eigeman who 1s responsible for the Communicator, a quarterly news-

letter offering a forﬁal communication mechanism for the vocational education
network in Indiana. Ma.'Eigéman alPso. edits and distributes the Technical

Report Series, nos. 1-9, and related publications for the State!Board. -

Y ' . Facilitating Factors
The Consortium for Development of Vocational Special Needs Personnel,

-diracted by Tom Cooke, works closely with these centerd. It provides training

‘4
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for change dguiile ab the unlvershly level in vocational traiuing programs.

Ball State, Indiana University, Indiana State University and Purdue make up

f ]
the consortium.

Regular contact is maintained with the National Inservice Network (NIN),
& linkage agency designed to exchange information about inservice programs
A

for regular educators that aasiats in the implementation of the Fducation F&rl
~All Handicapped Qﬁildren.A;t (P.L. 94-942). NIN staff are consultants to the
» . .
Indiaﬁ; state department as well as two other states, Colorado and Maine. —
State Facilitators have also assisted in Building.a network of natural
linkers tied to existing state education programs and the dissemlnat?on of
resourc% information. This includes giving lvcal education agencies to both

generalized and specialized information resources as part of the Comprehensive

~ Assessment and Program Planning System (CAPPS).

Inhibiting Factors

Given the organization ‘structure with the three major state agencieé and

A
s

the inherent bureaucratic checks and balances, one could say progress in dissemi-

r

nation activities would be hard to measure. However, inhibif;ng factors seem

to have been overcome to a very large degree. The 1975 reorganization restored

* project approval to the State Board in the Division of Vocational Education

*

.which has more clearly reunited responsibility with authority. The primary

obatacle to improving program'success'is the lack of sufficient funds, A state-

-

wvide property tax freeze, coupled with inflationary pressures, has since 1973

£

K reduced the level of funds available for education. )

Toward & Dissemination Articulation Plan

Indiana is well along on a state plan that gives high prioxity to the con-
- * ‘ 1

~

tinued successful development, implementation and operation of its network of

' -
)

sy . :

fe
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¢

Jissanloat lon seivices Lol vocatlonal education., With Lpe plan’'s emphasis ot

v
-

performance-ﬁaslevocatlonnl education (PBVE), the existing ceﬁtqra are well

Y

positioned to provide Inscrvice training, [oformation and materialg, placement |
4

and tollowup services. Successive organizational.revisiona coupled with

]
contihued cooperation of the three major agencies, indicates continued success-

ful articulatfon of avatlable services.
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