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.Lstrategies contribut1ng to the sutcess and strength ofctbe)New*York States

Introdu_cti_onr. BT
' X ! K ] . ) 'n..q ™ e

-(»)

,This paper w111 prov1de the reader w1th (1) an ana]ysds of ..

. -

0utdoor Education Assoc1a%1on (NYSOEA) and (2) c0nerete procedures fdr .

estab11sh1ng comparab]e State 0utdoor Educat1on Assoeiationsi How th1s e T

AN

organ1zat1on was founded grew, and exists will be explalned 1n th%s manu«;

. i
a . . . .{ - v LR

‘script. L ) S S Ww

. - COEE S e r}
\
s a professiona] organ1zat1on, NYSOEA has made’ signﬁf1cant co ‘

tr1but1ons to the estab11shment and expans1on of Outdoor Edhcati&n programsq I

AP

'in New York State and throughout the wor]d Mapy phofesa}gshls have rece1ved B -

a551stance from NYSOEA thnough‘workshops, conferences, newé]etters, JOurnals |

Yy

-ang consu]tat1ons Many 1nd1vidua1$ who rece1ved tra1n1ng iR New York State

v

r: . ' §

" now are conduct1hg Programs arOund the wor]d This has been made poss1b1e o o
through a comp]ete]y vplunteer organ1zat1on No compensat1on s g1ven'to anyt fii
of/t%members ol e En T i

- It is the hope of NYSOEA that, other 1nd1v1duafs can use t?ﬁs %ocd-fi ‘ :;

'ment to strengthen their'own state and regionai associations For those .
areas 1n ‘the country that do not have outdoor assoc1at1ons, we are prov§d1ng

- you w1th a sggcessfu] plan that works! . . -

‘ N .




,I e Y e

BurpoSes,and Pht1osophy ';__ _ | |

The ‘New York State Outdoor Education Association is concerned

L {with the development and coordinat1on of f1rst hand 1nterdisc1plinary edu-'

4

NYSOEA 1s dedicated to: | [‘ b .w,/(i

A
T

[.I.L The fu]f1$dment of education\goals through the use of the outdoors
S Yoo : - . -
L, e )as a 11v1ng and learning 1aboratory L o T

’ - o 2. The 1nteraction of persons interested and 1nvolved in: outdoor

i i ,,“ educat‘ion ) ) , . e ) . . &‘
"y ! . : ’ ) '

. Q‘The development of attitudes, values, and behavior necessar& for
\

4 real1¢1ng full human potential. - o ot

e

. f_The deve1opment'of an‘"environmental sens1t1’-vjt$fll based ‘upon the

”_'x;:"'{'f-i‘.T L 'interdependence of.man'to his natura] environment.. - 'f'
: o 'L[* . ‘ It is believed that the success of NYSOEA" is grounded in the t%P o
5 o jsjiif:;:'fbas1o/ph110soph1cal pr1nc1p1es upon which 1t was founded: Lo | d; )
_h R 1{‘ Be11ef in/the strength of a brdad based currlculum approach that
,i; i J“ EQI \\encompasses the entire currlcular spectgum and that 1nterests and

fattracts membershlp from a]l academ{C‘d1scip11nes

i | | 2. ~Comm1tment to a representat10na] membership that includes ratherv
~ than excludes certain selected,populations shch as teachers and .
pub11c school administrators, s/ate agency ‘personnel and college
h -faculty members,fetc (It should be noted thaejsensrtivity to
e outdobr and/or environmental education on the part of state agency
A A,*Q perso nel, a? was . originally and nemains the case in New York,

will greatly enhan;e the chances for derelopmeut of a successful’z

state association.)



I Programsaand Services - | .
(' l- l IS - l./.‘l ‘ -.. ._:'-\‘

. ) ‘

s
Some programs and’ services provided by the New York State Outdoor

Education Association 1nf1ude ] }”'"t; NN . S

| 1, Regional education Work\heps - for teachers, administrators, and o 'i;:

\

other 1nd1v4dua]s interested in outdoor educat1on, to provhde T

techntques for usmng the outdoors as a c]assroom fbr 1earn1ng and

[

]1v1ng.' .“_ ¢ ‘. _ . R N T Sy e .
2. Annual'fa1T.conference - based on’an owtdoor;education theﬂ;‘witﬁ
- ln depth workshops re1at1ng to the se]ected theme. Numerou$:

- /\))ortumhes are provided for 1nd1v1dua]s to expand their know— -

]

Yedge of and competence ‘in outdoor education ;._ - o |

a b

3. The Comimunicator - a per10d1c~ or educat1on Journal that

br1ngs to the membersh1p exce\lent drt1c]es on current programs ‘- v,
g\

developments, and materia]s avaiyable in outdoor eﬁycat1on contnlﬁ\;\y_;'

buted by outstand1ng author1tT/s in the field
4 '"Thwnk-About Lt” - month]y news]etter des1gned to 1nform members
'of assoc1at1on act1v1t1es and to serve as a med1a for the exchange

. of* ideas and 1nformat1on on vah’ous outdoor educat1on aspects.

‘.’ ‘ /’\'\- -

5. _Current 1egas1at1ve (nformption - pert1nent 1nformat10n to keep oW

members 1nformed about enV1ronmenta] 1egisTat1on » ' -

, a .

6. _L1a1son with vo]untary and a]]19d professional assoc1at1ons - to
ma1nta1n contaot w1th current programs of outdoor educat1on through

R assoc1at10n members and afz:}}dted organizations.

) 7. Consultant services - off7 QU1dance and“advice to.1ndTV1duals, | ,
; N educationa] 1nst1tut10nse organizations and - agencies‘interested -
. ;f ke 1qu51ng the outdoors- as a 1earn1ng 1aboratory ' ) .f e
A : . e -3- o . j,. ) - :




- Y ' ; 8. Regional repreSﬁgtatives\— to coordinate activities and to pro~

- K\ : ? ' vide help at local and regional levels. ' ' )
' '_,? 9 AWards and recognitton - the assoc1ation S "Golden.Award" and .« ;
. . ’ “.'. . ‘”_ .
. ‘ | . other honor ‘awards are presented period1ca11y to outdoo educaq

t1on\professiona]s'mho haye prov1ded outstand1ng service and lead-

‘ 2iersh1p\1n outdoor educat1on o ‘ "'. U
u::. . ' " - | . |
Membership . - o “ ) -
. | o N
| ff"w S Membersh1p in the. New York State Outdoor Educat1on Assoc1at1on is

open to- anyone who has ag 1nterest 1n outdoor educat1on An active organ;—

o

g
zat16n since 1968 the assoc1at1on has expanded 1ts membersh1p s1gn1f1cant1y

The d1vers1f1ed backgrounds and exper?ences of its members substant1ate the ~

~~ R K 7

1nterd1sc1p]1nary concept of outdoor educat1on L ' : e

L)

x o The effectiveness and strength of the ass0c1at1on ’re'based an

-

w1ll1ngne s of members to\\§t1ve1y volunteor and gart1c1 in the vazéfd R

/Bbrv1ces The assoc1at1on offers poss1b111t1es for demonstratfng the ec-

' t1veness Of outdoor educat1on through the sponso ship of an annua] confer’

ence, wolkshops, Jou;nals, and newdletters It is through yo]unteer effort -

that these,Serv1ces are prOV1ded : :'~\ ;; S J B
The total strength and contanued success of the organ1zation are *;.
. - based on an active working membersh1p0 The f0110W1ug membersh1p categories
s are aval;able1 student, ind1vidua1 fam11y, aff111ate, 1;brary, and 11fe

l

) memberships Fees For membership are’ set by the board of directors and are ‘

™~ ~
v - -

a maaon.source of fund1ng for the organ1zation ' oy - ‘
- \R . . 3

Serv1ces of the Qrganizat1on are ava1lab1e to the members only e

_ " and are used as an attraction fqr prospectlve members; <To attend the aéigwf:>
g . o, o ¢ 'S 1 4 "

- conference (normal attendance of over- 800 people) you must be .a member

-




“a

- The current membership H§~1500 incly ling 300 from, outside New York State.

.

\\It is the goal of the assoc1at1on to doub]e its membership vg,the next two

years As membersh1p 1ncreases, the quant1ty and qua]ity of the association

-

IS

“r;, ',' services can be 1ncr9ased The fol]ow1ng twe pages ‘show an organizatmon’flow

chart and the structure by reg1ons of the New York State Outdoor Education

A Assoc1at1on L o RN T . *
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: Westchester ™ “Broome Wyoming Coo.
o . Cayuga - : ' , . . ’
v Region #4 . :Chenango N ~Region #10. .
( v ‘ ~ Cortland ' b ' ’
’ Albany Madisof .Out-of-state.
a Columbia : . Oswego . mefbers Y
. Delaware : Onondaga o ‘
_ % Greene : " Tompkins ; - < "
, . Montgomery . . Tioga . \ - \>\\ h
) Otsego . ' ) v . S
Rensselaer . . R
Schenectady . ‘ '
Schoharie , A A\ ' .
-y
o )
o
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,;organization, o SRR T . °~ '

Ass1gpment'of powers and dutﬁes -

" Term of office - one year:

hd .

- - ‘Executive Board
- The Execptive Board‘of the New York State Outdoor Education. K
Association 1s the gaverning and po]icyamaking body of the organization

Execitive Board mempers are direct]y responsib]e For using all reSOunces
§

effective]y and Judiciougly to suceeszul]y carry out'the duties of the

s 14 - . N L

‘v .

- The Executive: Board is responsib]e (Pr meeting the goa]s of the

constitut1on and by]aws of the assoc1ation o T )

. . . ° »
- -

{

v

Offﬁcers of Executive Board

X . . . * - ’ 0
» i : \ . '
ST Za " Pres1dent S , -,

v

Respons1b1l1t1es - . f ' : R .%_~ o
} ]. Presides at a]] meet1ngs of the membership board. v-'.? o

|
pas [

£l Appo1nts the V1ce president of membersh1p and pub]ic infOrmation l

)

as we]] as parﬁiamentarlan, editors, historians, and a]] other

R

L4

k]

_connnttee chatrpersons, appo1ntments are made ‘with approva] of

AP the execut1ve(board\ o ] N ST L
. : .

3.  Serves.as an. ex- 9ff1c1o member\bf a]] the’ commi ttees. «

4. As chief: exeCjtive officer of the assoc1ation. executes and

P . ‘ v

enforces all policies. Co ’ .

& L]
N .

J
v

Shall assign any and a]] -pawers to other members‘gf the organizat1on

LY

but 15 u1t1mately respons1b1e for al] decisions 0 o S

‘ . .
Comm1ttees - L ) ' AR A

e
L4

,

’ Shall be established as neededlto assist the association in meeting its

goatts. e I . \

’ . » L "

Elect1on - The Pres1dent e]ect becomes Rrestdent f01QOw1ng the-annua] meetdngi

@« .

v




el": . [ ] - . )
SR . ¢ , N Lt . -
'y ’ : i ! | : ~ e » - ¢
- L = i ¢ ' .
In addjtion td\the,brOad resp0n51b111t1es 113ted above the Presidqnt 1s .o
L a]so responsible for: ... - M S ‘ N SO

[
1. Integrating the various components of the association to estab]ish
~

the most effect1ve means of 1mp1ement1ng the assoc1at1bn S constituxion

' 2 Produuing periodit status reports to the- Exd!htive Board " " o .
- /.L . bl [ ] vy,
. 3. GVersee1ng‘a]] adm1nlstrat1ve, demonstrative, and 1mp1ementat1ve func~
0\ . -
| ' R 2N

“tions of the associatiop. . | \
4.  Collecting and §afeguadéing'pertinentndata4ref1ectin§ the associationl§

¢ : ’ -
. . - t

Ly
t

. e B
R i
.

5 growth and developdent ..; | . - . ~.
51 Establishing and 1mp1ement1ng po]1c1d§ to carry out the purpose of the _'-‘
; assoc1at1on ‘. - ' Ce . "
R : ; " 6" Encouraging andlfaci1itat;ng'compatibi1dty\among thg!va}jnus comnOnentsl
¥ of the association: ‘ e '_ i : L
. > . ) ) . . ' . ' . .

SRR 7. Coordinating the efforts of all officers and committees.. 1'A". ’ (" ;

e 8. gonduct1ng and calling ercut1ve Board meet1ngs as Tequ1red - a ' " g
e | 9.' Deve10p1nq pub11c re]at1ons and serving as a resource person renre- . ‘; ..
| sMl;enl‘,mg the assocnatﬂon o D S N LT

% " '_lOT.;Ma1nta1n1ng relat1ons and records with organ1za{1ons w1th a1]1ed . y

S . 1nterest9 in outdoon educat1on - state, nat1ona1, and 1nternat1qna1 Jn .%,
. ;\& "]eve]s e :‘,’__ | . Lo ‘ .‘;‘

i

o ) 1]._'Ascerta1n1ng the extent to wh1ch the assoc1at1on shou4d proceed accord— f'

. -

ing to $pec1f]c p]ans and/or objeétiVes

12. Lont1nua1ky evaluating and correct1ng the extent to which the var1ous T
v~ L ' , »

componﬁﬁts of the assoc1at1on are contr1but1ng 56 oVéra]] effectqveness‘ N o _

S S | InSuring compf1ance with p¥es§r1bed procedures’ as c1ted An the Pol1cy. ‘

- ~ Handbook. , . o B - ¢




cers and tommittees . I - -i. . ;

., 15, Developing. on- an as-needed basis 'z T ; Cl :
! g: .ways to' obtain required resources. R ¢ .j\ | '
(b\)‘ structura] aspects of org&nization, functions, 1ines pf authority

and responsfbility '

. ;procedural steps, includfub clearance and conttol.'

-’
- .

' . - © . ) 4 .
/ "~ Inmediate Past-president - ' t\ ' )
: meclate Fast -

Pl

0N - ‘serves for'one.year aﬁter'leaving the otjjce of President.
ponsfbiiities - C

’ b

ASSists the Pre51dent N

4
Serves on the Awards Committee.

Term of offite-- dne year.

?

. s
N

e
. .

.

. s
- D
-

: Elqction - eiected by W

Respon51b111ties D

e

8

v \absence of 'the Pre51dent

hl

-

Pae*

24 Becomes familiar with the officq of the President

/ M
S

6. Serves as member of finance compmittee,

"\-

7 W Supports President s polici

&.

N_/

3. Chatrs constitutional.reyiew and revisfion committee

L

A

»

: » ' o, ¢ ' v .- . /‘
o )- 'President elect S Lo

~

Conducts meetings at the request of the Presadent or in the

»

itten ballot by the membership of the association

- L _

/ e : T,
//’ 4, Authorizes expenditures for al] but own office N ( -

© %5 Serveszas -member of nomination elections committee. -\ '
Y . Yoo ' ’\_. % 0, ) :

ierm of ‘of fite ®

one year - will be President the forthcoming year.u

¢

I\)\'\‘.

a4

18

-

£
4
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' ’ ' o 4 i . ' b
) . f R ‘( i 1Y ‘ A
. ﬁice president - Membership ' , |
, ’ : r : ') . .- . .
A .Election - appointed by the Pres1dent " T o
A / T
‘ Respon$1bilit1es e S R .
A 1. Attends all board meetings.
. - : LA : .
2. ChaTrs membership committee:r - : R
’ 3. " Conducts annual membership drive?‘*i) :
4. -Maintains membership records. '
T v ' “ .. .
* 5. Reports to the‘board on membership statistics’ | .
. . o :
_ , Term of office - one year. N T . e
’ _ . Vice-president - Resourcds Seryices -
Election --e]ected by the memberSh{p by & mail ballot. |
Respons1b111t1es - L B : ~_: ' -'Xﬂ
y 1. At&ﬁnds all board meet1ngs ‘ \\“ ‘o T
2. 'Prqy1des resource mater1a]s to\;he embership when requested
L :' - 3a Develops resource packets and information. ., 7
4.  Seeks fundihg sources. | o o
< ' Comm1ttees - can serve on\Q\y comm1ttee of the board. | o ™
’ = - : ’ . .... &
Term of off1ce - two years —\tan be reelected. N . T
) Vice-president .® Public Information ~ - . ° - -
T tT Election - epbointed by theaPresident‘ ) -'.‘ L ' S :
.o ? Reapons1b111t1es R L o " | / : ..
“ 1. " Attends all board meetings 7‘ RO .
' ¢ . ) ¢ .
b 2. \Supervises the- Journal, news1etter arid all other pub]1cat1ons .
! ’ . s
. 3. ')D1sburses cop1es of publications. SN
o~ 4. “Publicizes the aSSOttation s act1v1t1esl : A
) J A “ . ! '
- } Kgﬁ , 5. ( \Berves as chairman of the puul1c 1nformation comm1ttee
‘6. . Chooses editors for publications’ o o A Z |
| ‘ \1 . . . .\:‘ . \ ’ ) \ ./;’ . C . . \
‘ A ) _ : . . X, ‘19 ' ‘\ Lt - . “

LA




| . . . ’ “ ’ ! v " ‘ s ) ° In
' ' \Vice~president - Student Affairs N, S

T \d S D
Election - electe by a maﬂ- ballot of the student membership R PO
Responsibilities -\ O | S

Attends all Bbérd'meetjngs.

- . s / . ? . ) -~
{ 2. Chairs the committee on student affairs.
- . N ' \

. U Y o ) . ! . ' : T | J. »
3, Ma\ntains.a'pomMUnicdtions network a@ong student members. o
4: Represents student viewpoints. 7 oo | o o T:
. 5, Organizes student members | RN ) C

6. ‘Orggnizes student conferences and workshopsm

"Térm of office - one, year. = o | ¥ o T ] L
| \) | Lo o o | v
- )N -Secretary - | B !
QElection - eppointed by.the‘President. ' /f'“ v o .1 N
\;Qésponsibilities - _\\‘ e ' T . - | i :
- 1. _ Attends ait board meetings e : r‘ :t e
+ 2. Maintains minutes, - % | 5 o ‘

v
Term of office - Awo years

A ’ v ' :
,‘. ! . ] ) : o ,
a7 , . . e o

Treasurer : ‘ N ko
a\ BAAS DL AL : T,

3. Sends outnnqilings when requested by President or other officer.

R P
' » N 4
A -

Electnon - appbpnted by the President

Resp;hSlblllties - .. h :
+ 1. Maintains all findhCial records. . o
.' 2w Pays all debts of thesessociation. { _ : > ’." -
tag' i.Fi169/a{]'néhessary‘reports~1n;a timely,manner.,\. o 'l
.'f. 4 Chairs the tinanoe committee;f'z

!

L)

5. Prepares an annual budget.

Tefm of office - oné’year._ SN




i

) lp. 2,
A

\

' Responsib111ties S S

.‘,‘. o Three‘Members~at~1argen. IR
s E]ecti n - elected'hy a inail ba]]ot of the\member§h1p R | )" ‘
T
1. Attend a board meet1ngs ’ D .
Represent the membersh1p o L. '
.3f Perfprm such tasks as given to them by the Pres1dent

/ Term of office - two years.

’ » .
( . . . oo _‘M'

Sy - ‘ Ten R;g1ona1 Representat1ves

E]ect1on - elected by a ma11 ba]]ot of the members from the region they
.repreSent I . G o ;if =

' Region Ten represents all members who 11ve outs1de of New York State The

other nine regions represent New York State. The»reg1ona1_structure is the-
. . hd N ,:’l . . 2 _ : . : i .. . - . N -
backbone of the association. . .~ _ : B N .
o - _k ® ' . o ' o . oo o
Responsibilities -~ 4 « == .

o o A
A M %4

R Attend all board meet1ngs o <5

SNa
%
»!
t 4

/ 2. -Set up a regional networking system. ey

/ -~

// ' 3'g/ Appoint county representatyves. L ‘ Ty

4, SOYicit new.members. . s e, ¥
“ 2 '

. ' . m

s

5. P]an'and‘cpnduct reéiona] meetings.
[(\g 6. Publish regional newsletter, — o : ) B
oL ' TN _ :
Plan and éonduct‘regional workshops.

G o

© 8. Represent NYSOEA in the region | -
Terh of ofﬁce- two years R T e o \ -

-
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‘ . \i 3 .. . : 4 . ; . - . ,
. i L ,’ . ’ . " . -
1 . ' < | > . ‘. \“ : l J p
[ T ] : ' »

\

- Part T (ﬂ N S oot

... Historian T

é

élection - appbinted b] the President.’ - ‘K" DR 'f\J.
Responsibilities - : B T
+ 1. Maintains the archives'of'thg association. \’~‘ ,~f-°3
2. Adds imgortant currént materials to the ‘files. E; . - i
' .c.' . ) v . N . .
Pir]iaméntarian . - o RO
Election - appointed‘byrtﬁe President. T - ! ? RN »
Responsibilities - o R R S

[ IS

1.. " Rules on all par]iamentarf'%ssues;_

2. Interprets Robert's Rules of Order to the board.
S I

_ J_ Finances R S -
- 5 . A . .

. The kew}Ygrk Sﬁate'Oupdoor ﬁddéatiqh(AssSéiatio% has fod;d'it
necessary to. set up Vé?y stniig‘fiﬁéncial"céntrols.  This'has-not_bggn done
due_toaany past problems, bu} is.cbnsiéeFed¢insurqnce agdyhg%{&qx'pqtential
prob]ém%vx The following is a copy of our disbursement policy. .

<

. ) . . , M /. . -
. LWy . " .
" Genera] Disbursement Policy

A person shall-not make/any commitiient to purchase
materials or services(for the Association from any
supplier, "contracto¥," or individual unless-sugh -
material or service was specificalTy jdentifigd as
a separate ctategory aqﬁ amoupt in the appropriate .
,budget (including suppYemental) authorization(s) . -
. approved by the Executive Board for the current -
- year. Persgns doing work for, or on behalf of, the
: Annual Conference Committee or a Regional Workskop * -
Committee shall not commit Association fithds for ‘
any expenditure .that j not essential to the effec-
. tive and successful o%é‘atiqn of 4he activity °

.. involved unless specifically approved by the Execu- ’ o~ |

tive Board prior to the®commitment of funds. . | |
| K | - Y &

o . P flat . - e 1




L2

C Intgrpretation and 1mp1ementat10n of this Disburse-- Y
- ment Policy shall be the responsibility-of the . _ : .
Treasurer after consultation with the Finance Com-. :
. mittee. If, for &ny reason,.a proposed disbursement A

at

\ doés not seem to camply with ‘the intent of this Dis-
"bursement Policy, the Treasurer, in consultation with
¥, the Finance Comhittee, may withhold payment for the :
" item in question pending a review of the matter by
the Executive Board at ts q'et1ng
'Y

- Part 11 R | SRR

3 . t

Professional serv1ces, including the sk11ls of a
- clerk and typist, as well as those 1nvol¥1ng techni-
cal and professional expertise, which are needed -to .
develop and implement the various ‘objectives of the
.. - Association's operation are normally performed volyn- .
oy . tarily by each Executive ngrd member. Voluntalc,yjI :
. assistance from the genetal ‘membership may be sought ° o
and utilized by the Board members whenever specific
' task requ1remgnts indicate thé need for effort or
talents beyoMd: the capab1l1t1es of a Board member and
to the ‘extent of pract1ca11ty '
L~ .9 ’t .
- If voluntary ass1stance from the membership is not o
~vavailable or is: insufficient to meet the manpower needs oo
‘for the Association's operations, the Finance Committee
shall present alternative solut1ons for cons1derat1on
. by the full. Board e :
J
Accord1ngly, payment shall not be made to the Assoc1a- )
~tion.members “for professional services, as herein -~
. defined, which are to be . performed forwon behalf of - m
the Assoc1at1on without specific authorization by the
Executuve Board prior to the performance of such services

N : . ° . /

L]

Interbretat1on and\gmplementat1on of this D1sbursemenb -’
Policy shall be the responsibility of the Treasurer . ~
after consuLtat1on w1th the Finance Committ%; ‘

v a4 - \ e , . o ) S
workshqps '

“One’ of our prime'burpdses is the. .use of workshops in regions to
phbmote outdogr education. To ass1st these workshops the association has ?
estab}ished the follow1ng gu1de11nes and po]1c1es These. guidelines serve

“two purposes: tb assist those regiona}'representatives whoﬂhave-not organ-

[ 4

~ ized workshops before, and to assure the association that a workshop will

be properly orghnized ang maintain a high quality o ,: o 5
) A . AN
) . ‘ ."‘;ﬁ' ) ’ g . .

=16 ' U _ !

23 } o ;'.‘:/-' ‘ \\
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Guide!ines and Pol1c1es for Norkshops

~-,, ‘; The folloﬂ#hg guidelines ‘and po11c1es are necessary ?on planning
o ‘and implementing workshops in. a region: . , .o
S .,I'_' N ; 1. workshop planning shéets must be submitted complexely fi]led out
)-; f' f\, | _ prlor to advertisemeht of the workshop _ ' )
”“ L ,]Copies of news art1c1es and other pub]lcity must be subm1tte£(for \S\\:{
approval ‘before release. . - S !

¢ ‘ | e

- 3. Members are asked to he1p NYSOEA by doing the following
L A encourage new members.’ | | .
o b. present exh1b1ts and mater1a]s about NYSOEQ.
o ‘encourage workshop to pe se1f—support1ng ors. wherever pos-
R sible, provwde 1nEome for NYSOEA workshop fund S T
d.. " send information about workshop to the news]etter editor.

4. Each workshop conducted under the name of NYSOEA must have the //ﬁ VY
) . prior approval of the NYSOEA State. Workshop Cha1rman” No NYSOEA

~funds can be committed or approved fon payment without this prior

, . N : . : d .

approval. .. o - R

¢

o _ 5. Financing for each workshop should be structureg to provide

. . ~incqme to the general treasur&,'op/gt 1east to make the w6rkshop
.‘: N j:\\‘;hnancia1ly‘se1f—supporting. | o ' |

«aj Registration fees charged to workshop;oarticipants must beca>‘
at an.amount which will yie]d a total income in excess of the' A ﬁ

-

N . &=

o o ) 'tgtal expenses fo\\that workshop. C o N |
' - b.  Receipts from membersh1p dues and sa]es of NYSOEA merchan¥ ;-i.t

dise (patches, decals, etc ) must be accounted for separately,.

and are not - to be used to offset workshop«expenses in achiev-

e gdal of financial" sulf-sufficiency. (See lower




Lo portion of the sampTe format for the workshop Financial L ;
R ‘Statement <A/pendf’x ) e | \ o °$ Lo

o \.' .
| " c. _The,balance of funds on hand (i.e., net‘Workshop proceeds
. , ; | » -
- ' after expenses pTus rece1pts from membership fees and Togo )

iy

-

\\Q\ ‘ o K sa]es) shall be transmitfed d1rect1y hy check or mongy order ;_

¥

to the NYSOEA Treasurer within thirty days (30) after the

»

. RN workshop unless written 1nstructions from the TreaSurer C ey

[V S : s
i

1nd1cate otherw1se . ' - RN

>
N , t . .

e RN . The'Executlve Board is-prepared'te Tend‘financial relief where;
. . v . : . . - 'y T ] .

justified. o L

a.

¢ - “a. A workshop cash advarice is available if needed,

1) NormaTTy, all’ expenses from workshop'are to be pa1d
from regmstratlon fees collected from that workshopt
- o ‘ | There are s1tuat10ns, “however, when certa1n.expenses
e T l‘ , f. o must be paid before any reg1strat1on fees are rece1vedpj‘
o | A wqushop cash advance may be requested for.those “
. - ‘ E A situations where the cumulat1ve amount of such "early":
| .,f-' ’1 expenses is expected to be s1gn1f1cant If the request .
. .," - | ' 1s approved the Treasurer w111 1ssue a.check as an
| o "advance or Toan to the reg1ona1 workshgp director for.,
paying' these ™early" expenses during the period when < ,“‘
_reg1strat1on fees are nox yet ava1laﬁle
B - 2) . The purpose of a workshop cash advance -is not to under-
~ Write any port1on of the workshop expenses, beqause each‘\\\
a L .:" wbrkshop is expected to be f1nanc1a11y self- supporting

Ihstead 1ts purpose is to prov1de a cash working~fund v

wmch wﬂ? m1n1m’12e the neéess*nty for the regional work-




o N T
LT e
N
' ; ) § shop d1rector to use personal funds for the "early" )
- ; | _j' ' expenses prior to pre,registrat1on. CoL - N h
c o “.' i o S ‘3)M. If a,(orkshop Cash advancegﬁs needed the regidnal |
' \ - o | workshop director should determ1ne (a) the gﬁounts of ?
F fV,ri . | ﬂ". ’ “2_ ;} o each type of "aarly", expense to be 1ncurred and (b) the -
g - “date the total amoUnt wou]d be. required This 1nforma- .7vegf
o <, o ,> A - t1on should be shown under Ttem 9 of the Request for 4‘".
7h- '; '-"fi'f o ﬁ_' _f Norkshop Approval form, and subm1tted to the NYSOEA .
| o WOrkshop Cha1rperson whpse approval must be forwarded
| /*.to the Treasurer before a check can be 1ssued '
R »o . b, The total amount of ‘the cash advance must be returnédxto the
o NYSOEA Treasurer withir (30) days after the workshop (See
oL - the lower port1on of the ﬁorkshop Finahclaﬂ Statement sample,’;f;t;:
. - | 1.Append1x ) The rece1pts for the expenses pa1d from the a
N _ | R .‘ - advance become part of‘the suppert1ng documentat1on for the
\ : - . expenses l1sted on the f1nanc1a] statement WA ‘f*
L 7. Informat1on regardlng articles should be sent to thQUState work—-
\ . \shop Cha1rperso'F\h a ;ormat wh1ch 1S ready for publ1cat1on ;» |
c i v 8. NYSOEA Reg1onal Representat1ves shall serve as 11a1son with the ‘ '3_-
) ; :', , ;Hi; State workshop Cha1rperson in reporthng workshoo 1nformatlon for _'
Tt : the annual confergnce report -and for conveying f1nanc1al'1nforma-;h'
_ ‘ t1on and’ nZwsletter artlcles pertalnlng to regional workshop act1— g‘
B ﬂ')'« BT v1ties i’ij}e attached 10211 . "”‘i ;: . : @n;‘ 'f, ,
S e g. le chgcks. and money orders from workshop act1v1f1es should be | “«.
L made payable toJl{%OEﬁ_ s1m11arly, checks transmitting funds (;;5“‘\\
</7? - the .region to ‘the Assoc1étion Treasury shou1d be made payable to- ‘u;L;
. Qtr' NYSOEA :;_L._;V‘ o | o . - -}_. \ ) : |
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[ 0. .withih thirty (30) days after the completion Qf the : wogyshop, the
- following dogﬁﬁentation should be sehﬂ to' K A R
a. f,StatE’WUrkshop Chairperson (one copx of eacﬁ’

: Lo - 1)° workshop Financwal Statement | .hf““ o -

2)  Workshop Summary Sheet o T

. " .. 3} Morkshop Rég)strat on Rosten. o
. ° ? Y . .

. o«

. “:'_b..‘ Treasurer (one-copy Of’each)"

1) WorKshop F1nanc1al Statement (With receipts for a}l B
N

,'. ' 'workshop_expenses attached thereto) accompanied.by a'.

- ¢ t ST,

s g . check for the totalfamount due as shown on the bottom

line of the statemeny.

. L 2) workshop‘Registration'Roster. D : o

, ) . . . e « h *

_1) workshod'Reg1strat1on Roster.~, .
. ' »”

R Contact the State wqushop Cha1rperson 1f yOu are in- need of

. claraf1cat1on and/or asS1stance -.} .

RIS P]anniﬂg,Checkl1st for workshops A

- . - -4 o

[ A [

workshops (check of f when completed) IR S

gA“;l.L *Ident1fy posstble participants ‘

2.7 Identifyta specific,objective | ke
“Securea placé fo hold workshop .

tify resource people . L .

tilize other agencies that may be helpful T
: L1st all needed materiads - o |
: I‘L1st ways to pub11c1ze _ L
Draw up-a budget S s
Number 8f participants o . o

3 [

Cost per partictaaqt o

C. V1cé-presidenf Membersh1p . S o R

¢« The fo]low1ng~\bggest}ons shou]d help 1n‘P1ann1ng and implement1ng .

2




&

1 8
-
-~

' o S s . \ |
‘ " < i " - _ \.
. : .. workshop SChedule, dates, times o, : K |
;. ...\ K co- sponsorship by NYSOEA is desired, send’ 611*1nformatfon>tb
. N T the regional” workshop chairperson .for approval ‘ vt
,;__:%13. Workshop flyer and news article_ ) roo. N _
| —m“qu_- Pre- registrat10A S .\ - . ) |
| Y PR

.. 15. Registration R
- 16. Conduct workshop '

) WY Fill out accountingtsheets : Ve o
.+ % .18, Fillwout workshop report sheet L o . )//'a»
R L 2 Send material to regional workshop chaifperson ‘ /
| /)_‘ e . S . B
"/ Annual Cenference o . . o
. ,

This annual event ha§-grown to be one of the finest outdoor edu-
cat1on conferences in the country Th1s four day conference, which started .

' with less than 100 people 12 years ago,_now at/pacts over 800, 1nc1ud1ng

wqushop 1eaders ‘ ' ‘ '
s N . .

¥ -_ » The key to the success of this conferenceww the(‘voTunte‘e‘l’r effort.

2 )

that .goes into 1t Two years. before the actual conference the conference

comm1ttee is hard at work One yearng\fore the conference the schedule 1s

/ Th1s will give you some idea ' of the work that goes(’hto our annual

Ur

conference. Th1s 11st is not all 1nclusive but 1is meant only.to give you |
. .5
a start in plann1ng your dMn,conference

‘

I wou]d suggest ﬂbr your first attempt that you may want‘to try

-

”\Just a one or two-day. cohferenoe Try to keep your first attempt smal]

e Remember, quality not quantity is the- strength of this association

o .In the appendix are copies of the information we send out for

v ]

- our annual conference These change with every con’erence but the basic .

information is still usable . o e

S s e 2 o

v o {

- 0

N set and ‘the workshop 1eaders are solicited The following page shows a typicalf )
\ N . v [y

| schedule *or our annual conference :

" » . -




y Conference Date 1980
“®  .Site selected v . 10/78
Committee Chairman appointed : 11/78
Commit#ee selected < 1/18
« First meeting of committee 179
~Tentative schedule of events 1/39
Theme settled. = = . 1/7%
" Jentatiwg budget . R 1/79
Subcommittee assignments v _ - 1/79
Second, _Conference committee meeting - 3719
Schedu®é of events confirmed . 3/79
Keynote Speaker, confirmed - - .3/79
~Budget Tgnfirmed ' -‘) 3/79
Work timé line established : '
assignments given’ - 37719
Hotel arrangepments confirmed 3/79
Third Conference committee meeting - 9779
. Review Conference site . ~ < 9/79
.. Finalize unfinished busjiness g’ 9/79
Begin soliciting leaders .o 9/79
" Flyer ready to send out o L9719 -
Flyers’ d1str1bu32d P ~.70/79
Display and 'slide show at annual o
_ conference S . 10/79
Fourth Conference :committee e
meeting . T 10/79
N\ Review currentegonference - 10/79
Review evaluations L 10/79.
- Solicit workshop leaders - - 10479
, dend lejters to potent1a1 .
, workshop- leaders =t .- 11/79
Follow up letter to ‘accgpt )
‘ ~or reject ‘leader ZH 1/80
- Finalize workshop and schedule 2/80
*  Print Conference brochures and . : .
_ “information packets S -, 4786
Mail packets o - " -4/80
‘Receive, registrations o 4/80~9/80
» Receipt sent to participants. - 4/80-9/80 -
"~ Pull workshop cards . . . 4/80-9/80 »
Registration at Conference ’ *10/80
w———y ’ , ) 7 - .
et IR
SR | { v °
v A y
d ‘




' These workshops were offered at an annual conference. which had

14

- a theme of "Experiencing our Heritage through Outdoor'Educat1on,“ It shows

the diversitn -and depth of~exper1bnce th\¥ this conference offers to members.

Baseball Hall of Fame and Museum .
Printing - Hdmer Mavrtin (Farmers' Museum) ‘
Broommaking - Thomas Schweitzer (Farmers Museum). 7/ ;
Blacksmithing - David- Jones (Farm Museunt) ' ' ’
Self-Guided Tours of the Baseballegall of Fame, Fenimore 'House
and the Farmers' Museum .
- Footsteps of ‘the Voyageugs - Andy Angstrom (Ashokan Field Campus)
Trapping in New York State - Louié Berchielli (N Y.S. Dept of. '
Enyironnéntal Coriservation) '

The Needs of NYSOEA as Seen by the Membership - Ron Bover (S.u.C..
Cortland) :
‘Higher Horizons Adaptive Outward Bound Pngramming foq_ japt -
Youth - Douglas Emerson, Bowne (N.Y.S. Dept. of Yout '
*Experiencing Aigher Horizons - Douglas Emerson, Bownd
Teaching" Bearning Disabled Pupils through 0.E. - Gary Christenson
.. {Northern Wesfchester BOCES) . .
The History and. Art of Maply Sugaring -+Gary Christenson
Program Planning Techn1ques for 0. E - Dr. Ernest Coons (S.U.C. -
Plattsbqrgh) .
Compass & Mapping Techn1ques - Dr. Ernest Coons
Resident School Camping - °*Phillip Corell (Saranae School Distr1ct)
A Seasonal Nature Trail Using Cassette Tapes'- Dr. Péter Dykeman
. (Cary Arboretum) ‘
A Planning and Plantiing for Wildlife:- Dr. Peter Dykeman :
- Invertebrate Behavior' - - Mark Evans (St. Lawrence University) _-
Wilderness Literature - Jonathan Fairbanks (Adirondack Institute
Ve Skidmore) : é .
Fun With Fungi - George Fuge (Cortland Q.E. Center) :
Introduction to Fungi - George Fuge (Cortland 0.E. Center)

The, Smith and. T¥ fer Photographic Collection - Fenf reQHduse o
"'j 7

- .‘Basic Rappelling and Mounta1neer1ng - Jon Gui]laume (Sweet Home
\ . School- Dist ict) o
. The Woodland Ingfiany A Classic’ Example of Natural Man - Dic g/ .
: Pioneer Technolpgy -

Lynde Hotra (Cumming Nature Center) , R

"~ Bicycling and the Wilderness: Experience - Eldon Housinger (No
v Country. You otels) -

Stream Studies - Verne Howe (Southern Vermont College) .

Advanced Na?ure Photography - Jerome Lucot’ (YMCA- YNCA of Greater .
R | P N
Nature Photography for Beginners - Jerome Lucot )
Backpacking Basics ~ Bruce Matthews (Cortland/MadisontBOCES) . :
Fly F1sh1ng/éiiig - Bruce Matthews -~ - - A0

M

. Nut. Trees an nor Fruits - John McNeely. (Green Chimneys Farth \
Center)

NYPIRG and Environmental Leg1slat10n ~ NV Public Inf?rest
Research Gr0up) t -

XL
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-

Ehe y - Leon Nawojch1k Lynda Hotra (Cumming Natuhe Ca.’er)
'Nab&Ee Photograghy - ‘Lean Nawojchik .
Sunddy Morning Bird Walk ~ Dr. Johh New (S.U.C. Qnegnta) | e
. Freshwatet Ecology - Linda 0*Dierns (NY Sea Grant) - f
Field Ornithology:" One Approach to Environmental Study - John ¢
v Padalino (Pocono Environmental Educational Center{ .
Saturday Morning Bird Walk - 'John Paddfno *°
v Solstice - Dick Patterson (Antioch 0.€..Center, 0h10) |
‘Qutdoor Education Programming: .Planning Through Implementation -
Douglas Pens (New Hart rd $chool District)
Orienteerlng’ wynderstanding Map and. Compass - Robert Phillips"
(U.S. Orienteering Federation) ! |
aking: Past, Present, Future - Kent Reeves- (Ashokan
Fiéld Campus) ¢
Astronomy Activitie§ for Secondary Schools - Robert Reilly
(Williamsville School District)
“Let's Visit a Farm - There Are Educationéﬂ Implications - Samuel
Ross, Cathy Setterlin (Edwin Gould 0.E. Center)

Pew

Y

L1v1qg History: An Innovativé Approach to Social Studies = *

\\\P -“Joe Ryan (Hendrich-Hudson School District)’
lan

ning a Conservation Education’ Day - Luther Shafer

. (Retired 4H Agent) . R
Construction of Outdoor C]othing and Camping Equipment -
* James Spawton (Frostline Kits)

Living Things and the Environment - Dorothy Swindéﬂ]s
(Retired Teacher - Syracuse) ' -
: Admin;ster1ng an Qutdoor cation Program - Robert Thabet a«
- (Orange County. BOCES, .
Me, a Camp Counselor! - George waper (Retired -Scout Executive)
What Should I Expect From a Camp or Conference Center’ In ,
Anticipation of an Outdoor Education:Experience - ' George Na]per
Historical Walkihg Tour of the Villaye of Codperstown - Anne
. Watson (Retiréd Teacher - Lifetime resident of Cooperstown)
Write Out - Frederich Wieland (Syosset School District) .
- Establishing an Environmental Education‘Program in the Schools"-
Jamestown Audubdn Society's Approach - Ja mes Yaich '
~ (Jamestown Audubon.Society/Jamestown Community Col]ege)
Project Orienteering: A Class Management Technique for More
Successful gnstruction in the Qutdoors - Edward Zero (SCOPE)
Théjg ate and the Locality das Living Community Resourses -
Jacob Hotchkiss (NYS Education Department) N
Heldeberg Workshop -.An Adventure in Learning - Alice Hotchkiss
, (Heldeherg Norkshop)
The Pond Game -#Bonnie Glickman (Monroe Community College)
Breadmaking - Tomi Salerno (Port Washington School District)
Early Ame?jcan Crafts ¢ Jo Papaleo, Joan Brinkhuis, Jydy Keller"
Port Washington dchoo! D1str1ct) Bernice Joslyn (Coconeck ‘
Peninsu]a Historical Society)
. Fundamentals of Kayaking - Mike Rec 1n (Pau] Smith's College)
Making Corn Husk Flowers™ Frances Stratfon (Retired)

Our Heritage’;;rough Roots - Dr. Bessie Cooper Nobile’ (Liverpoo]
»” 1

A

School Diftrict). ' I

Basic. Backpacking ‘Baking - James Hall and James
(Roslyn School District)

Carter




" " agenda for the meeting.

© . Various Approac
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sk Environmenta Awareness - Ronaid How d (CorneTi Marcei Poiak*&\\
: Universiity)” 'y

Joy -to the World - Cornell Maroel Po]ak University
« (Dover Education Center)

L.
Group Coggerative Games and Skills - Joseph Kiefer -

(Dover Education Center)
.. . Upderstanding.and Using the- Wilderness: - Doris Herwig
‘ {Adirondack.Mountain Club) .
Witlderness I s in the Adirondacks - George Nagie ’ _
(Adirondack\Park AgQTcy)
Basic Orienteering - Ed H cks (Hendrick Hudson School District)
s to Qutdoor Residency Programs - Ed Hicks and,. ‘
Joe Ryan (Handrick Hudson School District)
Non- Fiowering Pi nts;- Karen-Geiger (Tifft Farm Nature Center) .

simila 1nteresting and educatiOnal subjects L
. N '.U."‘" \,

' ’ v D |
* -/ Ideas for' Starting a Regional on State-Wide

-/ C . ‘Outdoor Education Association g

‘
§ [y ' . 4
, .

The first step is to contact)all individuals in the area you wish

to serve who have shown an interest in outdoor education It's aiw\ys
\

- easiest to start w1th those you aiready know and expand from a smaii core

of, dedicated individuals. ’

UL would_recommend at least five people and no morzgthas twenty.
N _ ' .
0

Once you haveiddentified the group'that will f the nucle

. Education Association, arrange a meetigg where this group can plah a strategy

)

for the future Send out individuai invﬁtations for ‘this planning meeting
¥

Include a rough idea of what the association could do when formed and an

L] . \

If you are covering a 1arge geographic area you may want your
)

r

. _meeting‘to. ‘start one evening and end by neon the next day- Ihis may seem

flike a iong time, but it i; a way to accomplish a ot without the - great

) transportation cost two or more separate meetings would entail. 2 re

' . .

’

f the'Outdoor ‘

L\
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. | o L Sample Letter »_' ) Y, <fj§ -

November 18,.1980 ~ N :5 S
3 o ST B
¢ " . Dear Dr'lAdams' e o : S -"' T
1 hqve been very 1mpressed by the outdoor education programs SR
“you have condycted gver the past: five years. It .is my bélief
oo "that you would be a major asset ‘to the steering committee of .
¢ Northwest Outdopr Education Associatigh;whlch we are forming.
‘ " We would like to you to attend the first planning meeting of 55
.this new.association and consider becoming a, member of the e

“ steering conmittee. . L
A i T

—_—.
v

[} .
- “ This association will be formed to help outdoor educators .
throughout the state-better” their skills. Tt will also pro-

. vide opportunities for.novices to become acquainted with’out- .
door education. -These and other goals will be discussed at
our steering committee meettng. ) . Do

> The méeting will be held at Bad Man Outdoor Education Center. .
The first session will be. at 7:00 p.m. -on January 21st, and '
)de will complete our mgeting at'12:00 noon on the 22nd. AT, _

the director of the center, is providing room and board as
his contribut1on to start1ng the assoc1at10n
RN

I will.be' calHng you 1n\]a couple o&weeks to see 1f you can
.attend. - _

. 0 . .

Sincerely, N

. . ca ] )
» . , . . ‘.\ L

Dre Joht Smith . ~

: «
i ot “ . A 4

Comments on Sample Letter /Jhe letter should be as short as passi-

., ble, Deta1ls can be appended to “the 1etter. if necessary It shou1d be to

<

(\ “the point and request the attendahce of the 1nd1v1dua1 for a specific pur-

>

* pose. Qutline very generally tht you hope the association will do and 1ts
potentiaT value. State the meet1ng place date, and t1me Always pgt in a

lipe that you will cal] to finalize arrangements and answer any questions
L] ‘

%




.o - Sample ‘Schedule for the"Meeting " h
i;'- ’ | 6: 00 7 00* Arrive and meet each other. ' e
. . 7:30 8:00 ~'Share backgrounds and present Job.

.’

j/, - 8:00 - 8:15 . Appoint acting chajrperson

T b 8: l5 l0 00 Appoint secretary to take minutes Discuss =~
B B the goals. s ) o : :
. ‘ ' 10.00 - ll 00 ~ Solidify goals , - . .
, - 11:00 ° Adjourn. ! v
T, - 8:00 * Assign volunteers to chair the following cam- B
7 - . . mittees:™ Publication and Publicity, Member- o
L W e . ship Constd tution, Norkshop. fFinances. R
S 5;53 ' .8 l5 , Decide what éagh chairperson s responsibili-« ° . ,
" ' " ties wil} be, set goals, objectivesy and dates. S
_ I T o lQ 00 Discuss. membership. dues and finances.
v oL, I 30 Set agenda place and time for next meetin
L. ~— (a meetiing every three months is suitableg s
' i Comments on First Meéting - R
~ . 1. Goals of ASSOCiation - In the beginning you may. want to use the

New York State Outdoon Education Association goals and modify them

. / *
&o fit your particular needs . SR

T 2. Committee? and Initial Needs - Al committees will eventu®#ly evolve )
i ' " their own duties However, n the beginningh it would be best to
& . , . . . .

’

- outling the minimum needs of each committee,
. 3. Publigations and Publicity Committee - Newsletter - A simple.one
' page- sheet to attract members to the assoCiation should. be pub-
\ | l Co "_lished, containing aSSOCiation news, teaching tips, book reviews,
. ) ' : \“ | .. ' “a’nd upcom‘;ng events Teachjng tips seem to be the most sought ’ : .
‘\(rj | ' _ aftér commodity and have sold individuals on becoming members ‘o
- . ) 4}' ’Logo - A 'simple but eye- catching logo should be designed and used

’
T on allspublications, stationery, and other advertiSing T

’ - '

. - 5. Public ServicelAqnouncements - Thisiys a free service Siven by all ’
Y L \\\radio and telev{sion stations, usually consisting of spots from .
10- 60 seconds in.length. Some stations wiJl produce a spot for

you and others will, ask you to produce A finished produdt Check

. L




|

4

-

.\.\

[N

" i\with the stations you wish to use hefore starting this proJect to
| ﬁ'find out the format they prefer e | l ‘ | ‘
. Membership Committee -, This committee should compile a mailing list

_of potential members Develop a membership brochure that includes

-information on the association and membership fees
. be prepared and then, reviewed’ *by the steering comm ttee. 'lhe-

membership committee is responsible for maintaining the"membership

and.organizing an annual membership drive" They also mu

,a membership Tist and prOVide a system for mailing 1nf f

Y the membership
. Constitution Committee - This committee is responsible for writing

‘the constitution and bylaws ‘for the associationlnghis will be

neeHEd-io receive‘non—profit status for the association. Onée the

initial document:is completed, it can then be updated as needed

The New, York State Qutdoor Education Association constitution can

- (

- be used as -a model.

g“i e

as possible.

Workshop Committee - This committee coordinates the various woerk-

¢

- shops sponzgred“by the association, It is responsible, for the

'promotion quality, and finances of all workshops‘

» -

This committee_

e

N

WLll review the section on workshops, including guidelines and
time table, and adopt their own' policies govern#hg zprkshops

From this committee will probably come thé first chairperson for

the annual conference a great’ positive

This .annual. event can We

force to the success of bhe association and rgzuires a consider-
able amount of preparation and planning. |

- Finance’ Committee & This committee shodld work closely with thei

\ *
membershdp and workshop committees to determine potential income

Just try to keep your constitution as simple' -

<

iptain,

This should *

- A ]

-




r '<;if \\' sources-for the.coming year.f'It 2150 should seek outslde sources

<

~ to assist in the first year s expenses Dug,ng the early history
_of NYSOEA, most expenses werg borne by other sponsoring agencies.
.iThlS assisted the association to/growsbut caused the aSSOCiation
N '_ ' ". to have a false‘sense of ‘security. Long-range financialogoals

r ' K should be toward self- SUff1t]enfi}J | T

A budget for the coming year sh
[ ] . R ‘ * ) n \

). all steering committee members, This budget is intended as’a quide

d be presented with input from

CT, - vy for growth . o 4
\ ) Another major goal is to solicit funds from'oﬂtside sources; includ-
Py “\\\\ ing individuals, corporations, foundations; and government grants
| ¢ | ~ These sourtes of funding can accelerate the growth of the associa-
C . J . . tion more quickly than almost anything else. Funds creati more

(/ l serVices and thus continued growth

h// | -9, Chairperson's Responsibility - The chairperson cpordinates all

activities of. the variou members of the steering committee The

(/q\fcthltleS However, there is a real need to as5ign tasks and
deadlines td make sure jobs are completed in a reasonable Tength

B v of time A chairperson should not heSitate to ask for work which .
Ve

lem, work should be reassigned to another member of the committee.

. ' o . This does ndt mean that the chairperson should do the ‘work !

One of the easiest ways to *ruin an aSSOCiation is for the chair-

person to do work that is not being dong by the other members
~

(The main JOb of the chairperson is to coordinate the work.of the

‘“ .J committee-—not to be the committee If the aSSOCiAtion lives or .
2 ) '
. ' dies on the(wbrk of One indiVidual you might as well qive it up .
K . . . » . ] . /.-“ ’ '

e : . v b . .
vk . . .

- ‘.‘.”i. O N - - h28‘. . ‘ ¢

. . ' . | .

chairperson shQudd be enthuSiastio and. supportive of. committee = "

‘,,#/, » is late and is holding up the progress If this becomes a prob- - v

\
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" tion to succeed?

. o3 o ) _ | o
Establishing The Network - P i
’ E ' i . * . /,/". "

. : ' Y
Ihe first step of the networking process is. completed with the

4

formation of the stéering. committee, which will form the Jub of the network- i

-'1ng system This committee. should divide the area to be serviced into regions

that a]]ow the individual regional representatives enough area to estab]ish

v
L}

a strong network but not so 1arge that a regional representative cannot

., service it properly Once this gé done, the committee, shou]d app01nt a mem- ‘? _
N ) .

ber to contact potential regional representatives in each of the regions. I

These vegional representatives wil] form the backbone of the association

-

'+ .. The regional representatives shou]d form their own steering com~,

\

~ '

mittee at the regional levels. These committees-W111 have a similar struc- *
~ L

ture as the state committee -and can inc]ude county, city, 1nstitution, gov- '

ernment, industry, or anyone who is. interested and willing to work Remem-

ber the more d1versity in the association, the better are the chances for-
. . } N . . C .
success. | ° . 5 . . . N “ ' f_

v The regiona] representative should be ab]e to help the association,
* . by stimulating ‘membership, soliciting funds, and providing regidhal newslet-

N , _ters and workshops for both regional and statewide membership The regionai

entative will attend 3}3 statewide meetings, report to the.statewide '

ommitte an ongoing programs, and reeceive assistance from the committee as.

.

\‘\ .}eeded ) - B . “ ‘k

Nhen ‘the association has successful]y established a statewide net-.

~ work reaching allxpersonsUinterested in outdoor education, the association

-
~ « . ] . . ’

. -29- ‘ . .




\ ’ ¢ .- .

.wm be able to rally support for funding programs, exponding existing

[

. ' programs, and creating new programs. In todéy s political climate; any

s 1‘“. ‘, f>
‘gr‘oup ihat can become well enough organized and thatqknows how to use .~
this power will. find support { S o - “ s ]
| ~ RS T ' ' T . Sy
ST state vetwork System~ - AT
’ . . » : .

~ STATE
~ ASSOCIATION
MEMBERSHIP
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1

Incorporation L o

g bnce the steering committee is formed and\functioning’wefi.

is recommended that you retain an att0rney s services to incorporate as a

private non{ﬁrofit membership organization ' This shoutd be done as soon&as :

L J

the constitution is acceptfd by the steering committee 1t%4s advan‘ageous

to have an attorney'on the steering.committee, saving money and frustration

-~

in constant rewriting of ‘the constitution und bylaws to meet 1ega1”standards.. g

-

-

_ Incorporation as a non- prbfit*brganization will al]ow the associa-
tion (

0 receave tax deductib]e donations apply for grants, and receive gov-

growth and prosperity.

.. f N . '.. ; e D .
. ' Coriclusion c - ' -

" .

how a statewide organization

zation.

f'the\probiems which can arise

» [ am most interested in receiVing readers

to answer . any‘questions My
b

| Thomas P. Benjamin 's
‘ L 1678 Schoellkopf Rd.
. iR P .. _

6oodluc h

Lakeview, New York

-

\ ernment surpius property- Ihcorpor‘}ion establishes legitimacy and assists

x "

This document is. meant to give the réader some understanding on

functions and how to establish D state organi-

This document Ads not meant "to answer ail the questions or\:§ﬂve all:

It is offered as a toolr with which,‘you can

| modify the proceqyres to best fit your own situations. - N

comments and wil] try

address is: - ’ _»I _ Ly

14085 .-

in your future outdoor education programs!v -

* . i . .'. -

.V

<.(
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- ., . Qrants

. Net Broceeds/(Def it) from. WOrkshop

K
L

. N Y S 0EA"

T workshqp FinanciaL Statement :

-y, -~

¥ J

N (‘rijw) T
L _LX ' " . :

Workshop .

oY (Date j;igorkshopﬁ
Held at_ ! o _‘ R
T
R .

— N — s

) . . 0 - . .
'RECEIPTS X s
. '+ Registration Feés, ' '

Other (R]eqée 1dent1fy)
| ' Tota] Receipts
EXPENDITURES .
' * to Treasurer's copy)
Food \
Fees/Honoraria “for Leaders
Supbl1es & Marerials
".Transportation
Teleppgne Tolls
. . Postage
. -" ' Print1ng
' )' o Other (Pleaﬁe 1dent1fy)"“
Y o T Tetal lixperiditures"

S

Les§ . Q % Sharing w1th Co-Sponsor

v

Ba]ance‘from WOrkshop Due to NYSOEA

Agd. Retgip\of Cash Adyance ' T
NYSOEA Membership Fees. v -

. Sales: of NYSOEA Patches/Logos  (By type)”

\
(Attach receipts for all expenditures to

~

\;XTA 0 NYSOEKjTO CLOSE NORKSHOP ACCOUNT S

br Wofkéﬁop Co~$ponsor)

14

(N7§6EA Reg1ona1wRepresentat1ve)

i ‘

(NV EK Loc&T WOrkshop—ﬁﬁrector

/// -
A




. Q?T NMBER 1 -
. " REGISTRATION FORM o

. NYSOEA CONFERENCE OCTOBER 6- 9. 1978

- T0 RETURN THESE FORMS BEFORE AUGUST 1, 1978

- *Any membership expiring October 1,

) FEE INCLUDES:
WORKSHOP

14
v

' Otesaga Hotel .and Cooper Inn

Cooperstown, New York 13326

B 1 he]p in the processing of ybur registration and to a

spondence in the event that questions arise, we ask tha

;;U}\é /

 FOR NYSQEA USE ONLY

eceived - 3
Check No. n ;i
Amgunt - 7. |
Receipt:No._
Number (

» .

. N

1low t1me for.corre- -
t you PLEASE ATTEMPT

Accomodations capnot be guaran-

teed’after September T15th. . ' g
1. CONFERENCE REGISTRATION AND MEMBERSHIP pata !
. A. Last Name & __ First /. Middle
- Address o . Ct r )
City T _: State Zip e
Phone” * AN County . dd, |
B. Rlease circle appropriate Anformation: -
NEW MEMBER RENEWAL TYPE OF MEMBERSHIP .. ¥
FAMILY: Ljst eligible family members: o
@ |
TEACHER ) ADMINISTRATGR  K-3  4-§ . 7:Q  10-12 COLLEGE

Full-Time Sgudent: "School Attending

Y

Expected Graduation Date |

<

Gurrent Meﬁbership'Expires*

v ¥

-

. regwstration

2. CONFERENCE REGISTRATION AND NYSOEA MEMBERSHIP:&EE

w7

A N , .
1978, or earlif?rimust renyit’h this

-

MUSEUM ADMISSIONS .TH

Dues--Menbership Conf.. B;g;ﬁFee[Pe?son ‘" .Total
Fu]l‘T1Me Student - 7.50 Lce e 7,50 $15.00
Indtvidial T 15,00 o 16.00 . $30.00
CFamily .+ 20.00 (adylt) | AN 15.00 L
' © (child 13-18) - - s
(child 6-12) ~ " 5,00 (
. (child under 6) . Free . ., ’
Affiliate (1imited 20,00 R |
to two conference . '
~ attendees) :
Life . - 260.00 -y

UGHOUT NEEKEND§/\§’ECIAL e08NTS, AND

N0 REGISTRATIQN REFUNDS NILL BE_MADE AFTER §EPTEMBER 23rd.




. ’ ‘I . .. . . ,l- . ' | ‘ -
PART NUMBER 2 ~ : &OR NYSOEA_ usE omv L
~ : eceived e
r AccomooAnouﬂ\RRIVAL FM . (‘ Check. No-. I
e . Amount ———t
. NYSOEA CONFERENCE OCTOBER 6~ 9. 1978 Lo ( Receipt No. -’ -
" L, | , + Numbex - -
\Accomoomons o T R -
‘. e | L ' : - ¢ ’
‘. . Name _~' ) ’ ) o .o TeTephoﬂ'e . .
| - ~ Llast " First MiddTe ‘ o | R
\i Address . ~ . oo Lo A ?§k£.i\' |
. T C’ityt» L o > State | - oup
I'4 ' g . e f‘. , ’ . [ !
. Accommodations Otesaga Hotel/Coopef Inn ~ Own Arrangements |
* oy - Camping--at blimmerg]ass State Par. ake your own arrange-
I i ™, ments far meals and Todging) . : :
‘ ' - (I ‘\' ]
* Number in Party ____4« . Number of Rgoms Requested - \
7 *Rdoms are, avallable at the following rates. -When fully ogtupied:
N _ 2 per room - %43 00>per person, per day 4.per room - 00 pér person, per day
3 per room - $36.00 per person, per day . Children: up to 2 yrs Frég\” v
' : ) ' ‘ .2-6 yrs, $12. 00/person/day
. o ’\la' ' . © 7-12 yrs. $16.00/person/day
| . .Names of Room uestﬁ: (1ist ages of al]“cwiidren)~ ' i CoT : o /"{
. o ) \ & v . }
B ‘ ' e
o ] : . J
\ Arrival Da . " Date % e Time .
o y , . . S T .
' | For: Breakfast oo lunch/Z__ "7 Dinner .
) | Departing L‘ay _ Date g Time - « LI

A deposit of one ful] dax S cost(\erson 1s required to confirm room ﬂeservat:ons

This amount can be added to the total amount of Part Number 1 (please mndicate)

| *NOTE : QUOTED RATES PER‘DAY INCLUDE TNREE MEALS AND GRATUITIES; NONRETURNABLE~_
. . . ' : .I..‘ . S . _ . : ,
DATE FOR CANCELLATION OF ACCOMMODATIQNS IS OCTOBER 1st, ROOM ACCOMMODATIONS
WILL BE ON A, FIRST COME, ‘FIRST SERVED.BASISS |




' LN

S ¢ - Dues--Membership

///Tndividual ’ \\‘ » 'kS.OO
. \ ‘ 20.00 5addlt) .

. (child 13-18)
' = échild 6-12)

. PART NUMBER 3 = e,
NYSOEA CONFERENGE ocroasn 69,197
© SUMMARY OF CHARGHS <\ ) |

8

QONFERgNCE‘REGISTRATLDN/MEMBERSHIP'

Full Time Studept 7.50

Family

G

-

v .

. two conference

AR
Affiliate (1imited toGZ0.00. .
attendees) -

- . R .
\k}ﬁe o 250.00

).

T

LI

)

child under 6):

, .

ACCOMODATIONS (Numben per room ‘does NOT 1nc1ude children)

" 2 per room @ $43.00 per- person
3 per.room @ $36.00 per person
4 per room @ $33.00 per gerson

Children (]1st number):

{ h et

4 7-12vy

~2-6 ye

_Total all applicable lines: ~ *

"l Mail your check tdf>

__up to 2 ypars old

-

_ Check No.
« - Amount
. Receipt No.
* Number S
- .‘ ‘h .
Conf Reg, Feg[Person Total
“ . '1.50 $
'f + 415,00 * $
o 15.00
- v 7.50
- 5.00 .
Free Y $
.00 )‘ s
' . v (‘; . -‘
15 OO . %
Ve S
. \ »
oy FREE
rs old @ $12 00 per child 4 ¢ .
ars old 0 $16.00 per child~ $

I .

BOCES_1 Monroé-

~ Your One Check Must Include

1. Membership Fee
2. Regi@®ration Fee

3.. One Days Lodg1gglMéET;/Rate/Person If Ap

/n

- NYSOEA" Conference '78
c/o Ms, F. Mauro, '

Fairport Niy York - 14450 \

.\0

e e

. " - T v . %
(Address  » B ot
. — L o
. .Ciiy‘ SRS ) State ¢ . Zip~ -
-‘ I l. . 'I . \‘
- Phoné¢ - County , .




f 3 S ] ) ‘_\ 7 .
. ‘ v . h S R
- ‘ .- h /1 . ‘ ! ' . . l . .
} NORKSHOP REGISTRATION - FRIDAY SATURDAY SUNDAY MONDAY ™~ 5,
- PART NUMBER 4 [ - e e
1. Please indicate 1st, |- i D1 SESSINB . '
2nd, and 3rd choices _ i zs'd-—— L ’
. .- for each_session by «.-tes - i A 3:d - ‘
- Filling*in “the work- o ' — - | -
shop code number in, " . '
e appropriate spaces. 8 30 - KEYNOTE . ' \
: -am
- . ' t . N /4 L.
= 2. Keep this copy for - J0;00- - SESSION-C - SESSION W' . | 4+ SESSION L
~ ° your.-own records N . -
\ ! }1.30 Ist Ist . Ist ¢ .
. Confirmation wm. o b .| o 0T IV C— i -_
follow : N / Id_____ : rd_____
. - v . '\
8",‘ * be guaranteed after ' '
P S‘eptembek ‘194 1978 : L ‘ .
o « 12:00- REGISTRATION : 1.30-_- ‘ SESSION D- SESSION. I - SUMMARY '
5, Al w?r‘kshops will | 10:00 SN | 3200 Ist ;sg . \A
"be fA\lled on a frst pm S A pm 2nd \ n Y :
come,) first served * “ - \ ot « ' 3rd 3rd-
‘basis, 1. ‘ T T, . ..B
630~ .SUPPER. 3:30- N SESSION E ~SESSION J. i
6. Use 1 _form for 9:00 - 5:00 " st | Ist C_. '
each person. . |pm pm 2nd @nd_ - N \
) o, 3rd C¥d_ YD
8:00 SEBSION A s P T K A .
pm st 4 - 1:30-7  SESSION F SESSION ‘K E_ —
. , ¢ 2nd 5:00 Ist__ Ist \ S . .
' < ‘/ : : ) : o pm' 2nd © 2nd ' F . vt
S (\' ? JIrd 3rd | \\,/ S -
NAWE ™ T I BARBECUE ~ BANQUET O
: . \. N s
45 A \ 0 48
. - I . *
JADDRES.S | \ e e R
“‘d - ; oAk - - s Vv , . J . .
(S, ! & N < L P
FRIC PHONE’ -~ “




Fr1day

. : Y
, 7 2:00-10:00 pm
L 6:30-.9:00, pm

.'Sa;urday .

" 6:00- 7:00 am

: 7:00- 8:00 am
LI . 8:30 - am
C : J ' 9:30-"5:30 pm
S - 10:00-11:30 am
11:45- 115 pm

1:30- 3:00 pm

. " 3:30- 5:00 pm
L 1:30- 5:00 pm
I - 6:00  pm

8

7:30 am
8:30 am

: 5:30 pm
‘ 10:00-11%30 am
. - 12:00- 1:00 pm

) ©+~ 1:30~ 3:00 pm

1

3
R 1:30- 5:00 pm
U ,  15:30 " pm
. J:00 - pm
9:00 pm

:;) e 7;30- 8:30 am

7 8:30-.9:30am

10:00-11:30 am. "
“ ‘ 12:00- 1:00 pm

o2 20 7100 pm

8:00 pm_

T

:00 . pm

am.
am

:30- 5:00 pm

: CONFERENCE SCHEDULE °

U P U I

— 1 r r 1

Registration .
“Supper L
First Session _ ¢

~Interdenominational Servtge ({K;ﬁers Museum)

..Regional Meétings

o

Early Morning Bird walk o g

. Breakfast - "Q'&'-" N

Keynote Addresd, Ne]cﬁmm\\

Exhibit ROOT Open .," B
Second Session . ST
Lum*:h"'i'rS | - s, ug.:' .,:\\5
Third Sessibn : _ ‘° o T\' o

" Fourth Session

Fifbh Session. - ST
Bar-B-Que ‘ : .
Hoedown & Hayrides-

-

. ¢
'p

Early Morning Bird wa1k o ”.‘ ; 'X ;/‘;
Breakfast e

Business Meeting

Exhibit Room Open ot S S
Sixth Ses§ion o, e P -
Lunch "% ' S

~ Seventh Session R TRRTS PR,

Eighth S&ssion -

" Ninth Session

Cocktail Hour (Cash Barh.
Banquet and Award& Presentation ., -+ . *

--Dancing ‘ ‘ - Al

‘

Breakfast

Tenth Séssion
anch - Y 2 - .
Departure’ /”' | L

.
'

. . )

.o

Y
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/ P ees
Stock No.: - : Y . . EC-088 -
| B5EE oo
. Lol ‘ L \
K, | A N < \ .
A ¢ - ¢ !
\ ' ¢
. . /
d ~* These ERIC/CRESS Publications also © . . -~ .
. ’ ' i C’ ) . - 3 ) 3
? . T ‘. N v ¢ . |
_ : Distributed by \ e
. NATIONAL EDUCATIONAL LABORATORY P\{PLISHERS INC.
o l p 813 Airpord Boulevard, Austin, Toxas 78702 °
_ | R : _ .
. ..Outdoor Educ;ation - o '
¢ - Q’ N
Outdoor Eduoalion A Selected Btbhography (with ERIC A
o ' Abstacts) N 5
T BC007 " Supplemont No. 3, 85 00. - / -
; - EC-024 .. Supplement No. 4. $5.00. A . P
. EC-052 Supplement No. 6. $5.50. = . - B
. EC-060 Supplement No. 7. $6.00. . oty
o - .EC-069 Supplement No, 8. .83 75. ' : T
. _ EC-053 ~“‘Bachert; Russel E., Jr. Djreqwry of Ouldoor Eduamon \
T ' Degree Programs in Higher Education. $12.00.
EC-074 Swan, Malcolms/Qutdoor “Education \Commumly Sludles ; -
( ‘. - through Field Experlences $6.50. _ _
: EC-012 | Vogl,-Robert L. dnd Sonia. Outdoor Education and lts v
, Contributions fo Environmental Quality: A Research .
> -Analysis.” $2. 25 C »
. , @ '
L1 ‘
1980 Publications G '
EC-084 . - Golins, Gerald L. ddventure Edugation lo Rehabilitate
Lt ~ Juvenile Delinquents. $7.00. . ' . ,
. EL-086 Van der Smissen, Betty. Legal Liability- _Adventure
TN Activities: '$5.75. - C e
EC-087 - Conrad, Judy, comp. Dzreclory of f uldoorbduoalwn ' .
. - Programs. $8.75, — , . '
: e 3 A \
- '- ' ‘ =
. ‘ L3 '
. ] . \
[ ] - y .
. L
( L I
“ ’ ' .«
\ ‘ - l & )
\ | :
448 .

@




