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Abstraét

This paper describ:s a system designed for evaluating the per formance
of ESEA Title I Technical Assistance Centers. fopics covered includg.
Center tasks and activities, a management information system designed&to
monitor activities in each task area and utilization of this
information. The system provides a means ®f monitoring the level of
effort in each area and checking whether state and local education agenéy

’

neads are being met.
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Toechnical Assistance Centérs (TACs) have been established for each of
the ta googjraphic rnqioﬁﬁ of the Department of Health, Bducation and
Wnalfare., The TACs provide state education agencies with models for
evaluation and technical assistance to enable them to assist local school
districts in d»veloping and applying systematic program evaluation to
Title I projyrams. The TACs fbr Regions 8, 9-and 10 are located at the
Northwest Regional Educational Laboratory in Portland, Oregon. The
objoctives of, this paper are to describe procedures for an internal
evaluation of those TACs, and to discuss possible uses of the evaluation
findings.

An evaluation of TAC operations is potentially very significant. TAC
operatioas in Regions 8, 9 and 10 affect over 2,000 state and local
education agencies in the Western United States and Trust Territories.
Improved services to these agencies may contribute;to the quality of
information available for educational decision making at the local
level. This could be expected to have an effect on design of curricula
and instructional techniques, and ultimately to help improve the
education of those disadvantaged students in Title 1 programs benefiting
from TAC consultation. Admittedly, the chain of inference from better
and more effective delivery <f evaluation services, to improved
evaluation, local decision making and raised achievement for students in
tenuous. There are, in addition to evaluation services, many other
factors which can have a significant effect on achievement. Local
traditions of policy making may discourage the most effective use of
evaluation data. Limited district resources, family situation or
socioeconomic status of students may have such strong effects on
achievement that they mask any effects brought about by improved local

use of evaluation data.
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Several taszks for TACs hive been described by the United States

Office of Educration (Note 1). An abridged version of these tasks follows:

€

1, TACs will undertake and regularly provide outreach and awareness
arntivities to méke SEAs and local education agencies (LEAS)
aware of the availability and scope of technicai assistance
activities.

2. TACs will act as a technical consultant to SEAs and LEAs in the
arcas of evaluation planning, implementation, analysis,
interpretation and report}ng. )

3. TACs will participate in limited technical investiqgations
pertaining to aspects of the Title I Evaluation and Reporting
Systein (TIERS).

4. TACs will perform other tasks, at USOE direction, related to
TIERS,

5. TACs will maintain staff capabilities and expertise.

6. TACs senior staff will, as necessary, attend TAC D}rectors'
Meetings.

7. TACs will sponsor periodic regional meetings of state Title I
coordinators and designated TACT contacts.

The first two tasks, outreach and awareness, and technical
consultation constitute the bulk of direct TAC services to states, with
the majority of the services falling in the technical consultation
category. The focus of this evaluation is on direct TAC services to
states. The scope and nature of services are negotiated with each state
individually, and are formalized in a letter of agreement. The purpcses
of the agreement are to establish the scope of services, and the delivery
system for prcviding these services to the SEA by the TAC, and tc specify
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ways in which LFAs b> contacted. In particular, the following points are
nogot i at ods

i. A TAC eaployee is designated as the primacy contact with the SEA.

2, A minimunm nunber of onsite staff days are allocated to provide

corsultations to SEA or LEA staff on deéignated topics.

3. A nminimun nunber of onsite staff days are éllécated for the

provision of workshop§ on designated topics.

4, A mininun number of onsite staff days are allocated for the

develoment of materials.

5. A minimun number of onsite staff days are aliocated for

assistance in addressing technica} issues.

In addition, a number of inhouse staff days can be allocated for
certain of th: above tasks. 1In practice, much of the allocated inhouse
time is used to prepare for tasks performed onsite.

A stipulation in the request for a proposal to operate a Title I
Evaluation Technical Assistance Center, issued by USOE in July, 1979 was
that relevant information on TAC operations be oollected and reported to
USOE. Subsequently, instruments were developecd internally to collect
information on delivery of services, and a computerized management
information system was sketched out in order to obtain whatever analyses
would be needed for reporting to USOE, and for internal uses. After the
contracts were awarded, USOE issued a set of forms, to be campleted
monthly, which solicited information on workshops, onsite consultations,
telephone calls and correspondence. Although the monthly report forms
were developed primarily with USOE information needs irn mind, it was felt
that the information could be used profitably to conduct an internal

evaluation of TAC operations, with the ultimate gou. of improving TAC
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6
services., 1In aédition to a need to he aware of the currept scope of TAC
opo}ations, information relevant to the following general issue was to be
collected, At the start of the contract year, and in the proposal
submitted to USOR, a level of services was projected for each state in
ordsr to estimate budgets and plan resource allocation. At times there
are discrepancies between the projected and actual levels of delivery of
services. Given such disccrepancies, do they imply a aeed for added
resources? Or & they imply a need for additional planning and
informaticn (e.g., regording materials develoyment time, preparation and
£ollowfup for onsite acﬁivities) in ordar to rationalize delivery of
services?

Certain specific ques;ions relevant to this general issue can be
posed. The first question is about the projected and actual level of TAC
servioes in each state. The variable used to quantify delivery of
services is termed level of effort. Level of effort can be
operationalized in terms of the number of days spent onsite in a given
state, or in terms of the number of person trips to a given state.
Estimates of the pojected level of effort can be abstracted from the
letters of agreement signed with each state, and from the proposal
submitted to USOE. The actual level of effort expended can be obtained
fram records of travel. Given these definitions, the first question can
be formulated:

1. How does the actual level of effort expended in a state compare

with anticipated levels?

Study of resource allocation and use is helpful for diagnosing the
amount of activity in states served by the TACs. However, it should be
supplemented with information about the nature of TAC activities. The
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nature of activit.ns can be operationalized in terms of a typology,
which, in turn can ke construzted to reflect either the functions of TAC
Jervices, o= to reflect the topics discuﬁ:od in workshops and
onsultation:, Given these typologies, level of effort can be
operationalized in terms of eilhar the numbar of contacts (including
telephone, corcvespyndena:, and workshap), or the person effort (for
onsite consultations and workshops only), where pevson effort is defined
as the numnber of hours srent performing a task multipliea by the number
of TAC staff engiged in the task. Given these definitions, one can ask:
2. How are resouroes, measured in terms of person effort, being
exponded across functional categories? For what purposés are
the TACs spending most of their time?
3. How are resources, measured in terms of number of cpntacts,

being expended across topical categories?

METHOD

Instrumentation

Instruments used to gather data included the USOE monthly report
forms, -ecords of travel, letters of agrecement with states and the
proposals submitted to USOE by the Reaion 8, 9 and 10 TACs. Brief
descriptions of these follaw,

The USOE monthly report forms (see appendix A) solicit information on
telephone calls, correspondence, workshops, onsite consultations,
materials develsmment, technical investigations and staff develomment.
Contained in the form is a typology of topies. Data for the internal
evaluation we e abstracted from the contact summary sheet and from logs

nf workshops and onsite consultations (sece appendix A). The contact

2/80 7412A




LI ' 8
sumnar y sheet is a tabulation of contacts classified by topic. "The logs
for onsite oonsultations and workshops contain information on the nature
of each contact and on TAC person effort.. These logs Qere analyzed to
cotermine what the function or goal of each workshnp or consultation
was, The following.typology was adopted:

1. Assisting with reporting requirements.

2. Assisting ~!th application or use of evaluation outcames locally.

3. ‘Minimizing error in the evaluation.

4. Planning of activities with SEAs and LEAs.

5. Other.,

Providing clients wigh.assistance to meet reporting requirements
involves primarily instruction in the correct applicatioh of USOE's
guidelines for use with the evaluation models, familiarization with the
report forms and guidance in filling out forms. Providing assistance
with local use involves helping clients use evaluation data to make
decisions about their programs. Minimization of error applies mainly to
the use of correct procedures for aMministering and sooring tests and
reporting the data. Planning refers to the negotiation of letters of
agreement or to planning for on-site workshops or consultations. The
"other" category might include such activities as consultation  on JDRP
approval processes and on working with parent advisory councils,

In sane cases it was evident that an activity had multiple purposes.
1t was deemed infeasible to question staff on the'proportion of person
effort allocated to each purpose for each activity. Therefore a rouah
estimate was obtained by dividing tha person effort for each activity by
the nunber of purposes. This fraction was arbitrarily fixed and the
anount allocated to each function or purpose. While this method is far

2/80 7412A
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frem perfect it should be helpful as a rough guide to the amount of
person offort expended on each function or task.

Data on the nuaber of days spent onsite was obtained frem travel
autivorization forms. ‘11Q5<‘rcmmrds were oxamined to oanstrucgia roater
of the nunber of person trips and person days for cach state. These data
wore examined by the Assistant Director in charge of each region and
corrections were made where they were needed,

Obviourly, data from the monthiy report forms and from travel
authcrizations were not available for the entire contract year, since at
the tim> of writing only three months of the year have passed. Travel
authorization data are available for the first three months, October,
November and December, and monthly report data are available for November
and December .

A standard format was used for the letters of agreement, although
thece were slight variations frfm state to state, depending on the
special needs of each state. 1In all letters the number of days spent
onsite for various tasks is clearly delineated. These figures were
summed for each state to obtain a total. The number of onsite staff days
in the letter are for planning purposes only. In many cases in past
years the actmil number of days provided was different due to changes in
t he needs of SEAs and LEAs which occurred after the agreements were
signed. Changes can b2 mada in the letters by consent of both the TAC
and thg state.,

Information on the nunbnr of person trips planned for each state was
contained in the business propcsals submitted by each TAC. The estimates
of numbers of person trips in the proposals were hased both on

consultation with states and on an examination of travel during the lunt

2/80 7412A
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10
contract year. These fiqures were submitted in July 1979. By contrast,
the letters of agreement were negotiated ir the fall of the year. Since
the letter of agreement data aremore recent, they should be rergarded as
nore accurate,

Setting., The setting of the stody is the Northwest Regional
Educational Laboratory in Portland, Oregon, a private not-for-profit
educational research and develoment laboratory. The TACs are housed in
the Division of Evaluation, Research and Assessnent. They serve the
following states and regions, which are included in this study: for

*
Region 8, Colorado, Montana, Morth Dakota, South Dakota, Utah and
Wyoming; for Region 9, Arizona, California, Hawaii, Nevada and the
Pacific (including Guam, American Samoa, the Trust Territories and t he
Northern Marianas); and for Region 10, Alaska, Idaho, Oregon and
Washington. Data in this study are presented in a format that preserves
the ancnymity of both states and regions. In each state professional
staff might contact and provide services to either SEA staff, LFA staff
or staff from intermediate education agencies, such as the Board of
Cooper ative Educational Services in Colorado. There are about 17
professional staff{ in the three TACs, most with experience in educational
measurement, testing and evaluation, as well as teaching or

administrative experience in public school systems.

-
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RESULTS
_ I

Results e presented in th> follawing format for the convenience of
the reader. First, “he evaluation question is stated. This is followed
by the data relovant to that question. Data on actwal expenditure of
resout ¢25 are available for only part of tlez contract year; so the usual
cantions with regard to extrapolation apply here. However, the first
quarter is scmewhat typical of the other three quarters of the year in

that it oontains both pericd.. of high activity (September and October)

ancl periads of reduc>d activity (December).

11

1. How does the actual level of effort expended in a state compare -

with planned le 1s?
First, data are presented for each region, aggregated across states.
This is followed by data presented for individual states. The data in

Table 1 show that with regard to hoth staff days and person trips, all

INSFRT TABLE 1 ABOUT HERE

regions have spent less in the first quarter than one fourth of the
planned yearly amount. Owerall, Region B's expenditures are in closer
agreement with what was planned than are expenditures for Regions A and
C. Regarding days, Region C has expendad about 58 percent of whit was

planned. However, with regard to trips, Region C has expended abcut 83

percent of what was planned for the first quarter. By contrast, Region A

has used up about 72 percent of the planned days and 35 percent of the

planned trips. Inspection of Table 2 reveals that in most states the

INSERT TABLE 2 ABQUT HERE
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numhar of spent days and spent trips is less than that originally
plan.:»d, Hcwever, for states i, 6, 8, 9 and i3 the number of days spent
¢xceeds the nunber planned, and for states 9 and 15 the number Of trips
spent exeesds that planned.

2. How are resources, measured in terms of person effort, being

expended across functional categories?

pata in Table 3 are given for the months of November and December,
aggregated across regions in order to provide a glohal perspective on
resource allocation. Figures in the table are percentages, with a total
person hours fLigure given for each month. In November a little over a
third of the total TAC person effort was focused on meeting reporting
requirement, with less time being spent on minimizing error, planning and
use, in rank order. In December over half of the total TAC person effort
was spent on reporting, followed by minimizing error, planning and use,
in rank order. A two month average bears out that most time was sp2nt on
reporting, and the least tir?e was spent on use of evaluation results,
Campar isons between figures for November and December must take into
acount an overall drop of about 4€ percent in the amount of person
effort devoted to field activities. MApparently there is a recduced demand
for TAC field services in December.

The data in Table 4 are a tabulation of contacts for Naovember and
December across the USOZ topical categories. Each consultation,
workshop, telephone call or letter was counted in as many categories as
was applicable according to guidelines under which TACs are to camplete
monthly reports. Again these have been aggregated across regions in
order to obtain a more global view of TAC activities. There was a

'3

INSERT TABLE 4 ABOUT HERE
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Aruitoxt provided by Eic:

13
Qireroaan f about 10 porcent in the total numbher of contacts frem
Noyveaebor Lo Doconbsr, which is consistent with the decrease observed in
Tahle 3, Tha teop categories (exeluding "other") shosing the most
activity, ran -1 in ordsr bacod on 2 two month averags> of the nuab2r of
wontacts, are: olanaing, data processing, test selection, other testing,
obtaininy infornation Fram other TACg, Madal A, reporting, obtaining
information Sron U30E, providing general information on TAC/TTERS and

qiility control,

: , DISQUGS ION
Data in Table 1 are useful for (1) monitor- 1g TAC expenditures for

travel, (2) alerting TAC to examine possible causes for discrepancies in

projected and actual levels of service, e.q., seasonal fluctuations,

. changes in mode of service & livery, reflections of state or local

agencies' request for services., TACs will be more likely to detect
changos in client needs or status given these data and, thus, more
sensitive to needs to alter services, e.9., incrcase or decrease
estimates or plan relatively fewer but longer field trips. The results
displayed in Table 2 cemparing actual with planned lcvels of effort
indicate that more activity than originally anticipated is taking place
in states 1, 6, 8, 9, and 13, There are several possible reasons for
this. One could be a change in a state's philosophy regarding TAC
activities. 1In state 13, for instanoce, SEA representatives have recently
expressued an intereat in permitting more frequent contacts between the
TAC and LiAs. A different cause oould bo seasonal fluctuations in a
particular state, depending on SEA scheduling of TAC activities. This
auld be responsibl either for more activity than expected or less

2/80 7412A
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14
activiry than expected., The latter possihility may be operating in state
11, for instanee, There were several intensive workshop swings over the
suaner in this state, which apparently satisfied immediate technical
asunistanss nooeds, This has led to a decline in the amount of subsaquent
activity in this state.

where actil levels of effort substantially exceed or are less than
whSt was planned it would be useful to reaxamine the relationship of the
state to its TAC. 1t may le thot these discrepancies can be explained by
context ual factors, such as in states 11 and 13. Or, where levels of
elfort are less than expected, it may b2 that the TAC is "working itself
out of a job," in the sense that it is providing SEA staff with t he
skills needed to provide appropriate technical assistance to LEAs within
the state and TAC services are no longer needed on a routine basis. Or,
possibly through inadvertance, it could be that needed services are not
requested and/or delivered,

Cleser attention should be given to discrepancies between actual and
planned numbers of . staff days than between actual and planned numbers of
trips. The staff day data are more recent and based on the SEA's
per ception of need within the state. By contrast the person trip data
are sceveral months older and are based in part on an extrapolation from
previous years. However, the person trip data can be used to confirm
trends in the prrson day data.

Interpretation of the results in Table 3, showing the percentages of
person effort expended in various functional cateqories in November and
December , should be tempered with the expocteétion that TACs will engage
in different activities at different times of the year. For instance,
during the first quarter of the contract year, October, November and
Decrmber, one would expect more time to be spent orienting LEA staff to

1o
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new toport foras and regadation:.  This is borne out by the Table 3
results, whors an averadg: of 47 poreent of the total person effort was
apent vroviding ansistanes for meeting reporting reguirciaents. During
the firat ol thied quarters, whea fall and spring testing is ine
progress, wore tioe should be spent on testing and the appropciate
quiility control measures for data. More time during the first quarter
should be spoant on planning than at other times, since this is when
lrtters of ajreanent were negotiated and plans established.  The planniang
will peobably shift to tue foucth quarter, for subsequent years. The
most appropriate time to help LEAs plan for local use of evaluation data
would be eithor before the school year begins or at the beginning of the
vear.  This would fall in the third and fourth quacter.

The dacline of totdl person effort expended from November to Decenber
can b2 interpreted as a seasonal effect. December is a relatively quiet
month in that schools tend to be preoccupied with the end of the fall
semaster and with the fortheoming vacation! Certainly by December most
of the fall testing is finished.

Table 3 results may be a useful indication of SEA and LEA necds as
perceived by these agencies.  This is because many TAC activities are a
response Lo specific requests originating in the states. Based on an
admittedly restricted sample of dita, the highest priority seems to be
satisfying reporting reguirements. Looking at a two month average of the
fiqures, planning and minimizing error are approximately tied in
imnortaince. Current interest in quality control and minimizing error can
ba interpreted in light of USOE interest in bhaving LEAs and SEA; strive
to meet technical standards in implementing and reporting evaluations.
Relatively less time has been spent so far on exploring possibilities for

2/80 1 7412A

v



16
local use of evaluation cutcomes. Given that a comion rafionale for
conducting evaluations is to produce data which are helpful in making
program decisions, this result can be interpreted as an indicat?on of a
need for a more deliberate effort to work on local use., It will be
helpful to study trends in this area to determine if the focus for TAC
services moves toward use and away from reporting requirements.

Tne results of Table 4,_showiﬁg a decrease in the numbér of contacts
fronm November to December, confirms the same trend shown in Table 3.
with the exception of those ﬁopics having to do with obtaining
information from other TACs and .rom USOE, those topics with the greatest
numb2r of contacts can be imterpreted az those of greatest interqst as
reflected by fregnency, these do not reflect relative amounts of staff or
' TAC time to SEAs and LEAs. .Again, this is because most TAC activities
are in response to needs expressed from the clients. The first of these,
data processing, involves methods for aggregating individual student data
in;o.classroom, district and state level reports. The relative emphasis
on testinq and test selection can be interpreted in light of USOE's
guidelines for implementing the evaluation models, e.g., Model A, many of
which address testing practices. The results appear to show that most
concern was with satisfying reporting requirements. Less emphasis is
placed on finding applications of evaluatien outcomes.
It is proposed that data such as those presented in this discussion
serve several useful purposes:
1. They meet TAC requirements for reporting to USOE.
2. Questions about the focus of TAC services are raised with

implications for TAC objectives.
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3. Lovals of effort can be monitored and balanced across states or

adjusted if needed,

4. Trends in TAC serviees can b analyzed for consistency with TAC
pur pease,
5. Areas for materials development or other TAC support can be

identified via topics for TAC scrvices,

o 2/80 7412




Table 1
Staff Day:s and Trips Planaed and
Actmally Spant for Firast Quurtec by Reqgion

18

Days Trips
e Planned  Spent _Planncd Spent
A 67.75 48. 50 56.75 20.00
Redi on B 86.;1:.3 79.00 . 29.00 23.00
c 123.25 72.00 37.50 31.00
1y
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Table 2
Staff Davs and Trips Planned and
Actmlly Spent for First Quarter hy State

Days Trips
e _State Planned Spent Planned Spent .,
1 11.75 16.00 12.00 6.00 |
2 25.75 21.50 22.75 8.00
3 19. 00 5,00 16.25 ; 4.00
4 11.25 6. 00 5.75 2.00
5 24,25 14.00 6.25 5.00
6 21.25 24.00 15.25 11.00
7 . 17.00 10. 00 2. 50 2.00
8 10. 50 11.00 4.00 3.00
9 13.75 - 20.00 1.00 2.00
10 41.25 29.00 11.00 8.00
11 18. 50 1. 00 3.50 1.00
12 3.75 1.00 3.00 1.00
13 8. 75 12.00 6. 50 6.00
14 27.25 11.00 7.50 5.00
15 23.75 18. 00 6.00 10.00
20
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Table 3
Percent of Staff ield Time by
Focus of Toechaical Assistancoe

9
— Focus Novemher Docerber Average ~
Reporting 37% 57% 47%
Use 14% 4% 9%
Error 223 93 ' 15. 5%
Planniny 173 13% 15%
Other 103 17% 13, 5%
Total or
Field Hours 383 206
D B
) L
2/80 741 2A




Tahle 4 /’
Number of TAC Contacts by Topic

e e+ e = St a o w amm = e A e e i e A . ——— o} T Sl e A et * s —

——— e S i At i i 4 e e s <4 4§ A 4 S— § 4 O

Topic November D¢ =mber

Providing Information

General Information 24 10
Model A 25 12
Model B 7 0
Model € 12 6
Other Models 0 1
Early Childhood 1 3
N or D 3 8
Needs Assesamnent 8 4
Selection 1 8
JDRP 7 1
PACs 1 4
State Contracts 9 11
Technical Investigations 1 0
Quality Control 20 9
Evalwation Planning 9 6
Utilization 15 3
Reporting 21 15
Data Processing 24 15
Test Selection 18 21
Ot hor Testiny 20 18
Other 59 31
Obtaining Information
Other TACs 10 38
USOE 18 36
Test Publishers 0 10
Planning 87 108
Other 34 25

O

N )
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Table 1
Contact Summajgy Sheet

Kegion: Month: Year:

e rEe e et m aete e -

Number of Contacts

Cateqgory S Workshop [ On-site | Telephone | Letter
humber

o~ -

1.0 | Providing Information

1 | General information on TAC/TIERS
2 | Model A o {
.3 Model B
i.4 Model C
1.% | Alternative models
1.6 Farly childhood education
7 | Neglected or delinquent programs
.8 Needs assessment
9 Student selection
10! JDRP

11} PACs
1.12| State contracts (151c, 183c)
1.13] Technical investigations
1.14| Quality assurance
1.15| Comprehensive evaluation
planning (including
process evaluation)
1.16 | Reviewing evaluation findings
1.17| Utilizing evaluation and test
results
1.18} Evaluation reporting issues
1.19} Date collection and analysis
1.20| Test selection
1.21| Other testing issues (e.g., out-
of-level testing, score
conversions, equating) L
1.22] Other

2.0 Obtaining Information

2.1 Other TACs

2,2 USOE

2.3 | Test publishers
2.4 Others

3,0 Planning
4.0 | Other




Table 2A

Summary of Workshops

Region: Month: Year:
State Number of TAC Person- Number of
Workshops Effort Clients
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-Table 3A

Summary of On-Site Activities

Regions Month: Year:
state Number of TAC Person- Number of
Activities Effort Clients
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Yorkshop Log, Table 28

Region:
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[*__l On-Site Activity Log, Tabie 38

Month: - Year:

- —~. ——— P - v ———a
e .- - - - 4 m e e o 8. & omsm e . e % ™ oamA m e e imebet Mttt e W e e . @ gt - - -—

State:

Contact Person:
Position/fitlc:
Ayongy:

Addroess:

Phone Nubor:
Locetion:
Numhor of clients served:

Mame(s) o; TAC staff presenting:

TAC person effort:

Briefl description:
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Table 4A
Summary of Telephone Calls

Region: ' Month: Year:

T e e e e ——— = e s

State Number of Calls
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Tctal state calls

Number of calls to TACs:
Number of calls to/from USOE:
Other calls:




TAC staff
Sutject

-

aone Lo

ear

P
. beNad ¢

Region
sonthi
v

elen

4

m
~ o
F L IeCA Ll

51
O
o i
4D
c3
P

v 1
3

J




Table 5A

Summary of Correspondence

Region. Month: Year:
State ' ) Number of Contacts
Sent to TAC Sent by TAC
/7
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Total number of letters to and from SEAs and LEAs:

Number of letters to TACs:
Number of letters to/from USOE:
Other letters:
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Biweekly Accounting for Monthly USOE Reports

14

Tables 6 through 9

Staft
Table 6 ~ Materials Development

Region Month Year

Principal Brief Start End
Material Contributor (s) Description - Date Date

Table 7 - Technical Investigations

Fegion Month Year

Principal Brief Start End
pMaterial Contributor (s) Description Date Date
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Table 8 - Reqgional and National Activities

Reqion _ o Month ) Year =
T T T T TAC SiArF
| TORIC ALTENDING DA'E DESCRIPTION
|
- Table 9 - Formal Staff Development
Reg 1oh Month Year
STAFF
. DATE ACTIVITY PRESENTER (S) BRIFFED - DESCRIPTION
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NWREL TAC Contact Loy . . ) S e e

e o, PY
\ FROM TAC [-, Client
Date of Coatact [ ] -
7 . ' DURATION 1 N 11131
Regran State
TYPE GF CONTAC I | Telnphoanee E]Ctm-.ul!mum
Place
work . l-op! D BEannig

feiephion.. Prosentittion Seswi0n

!
Kity Peepls Contactssd | VOrKSHOP PRESERTALDN :

!

o . Humber of TAC Staff e —  Number of Disricts

(rane) (position- adddress “phone ) l

- - Number of Porticipante,

|

v I e e Evarlunatons, s e Admnustrators

i

' e o= TEacher s —— . — Other

t - - [N
Rlares Topmceis)

®
Sunse ey,
i3

Additional Help. Foltlowup Planned:
D More Details on Backside [ Copres to _ e
D Additional Summary /Report Attached = e

D Workshop/Presentation Needs Revision
C] Name List Attached

D Certain Handouts/Media Need Revision
D Agenda Attached

— e e e i e — et ———— e = — _————

Q NWREL/TAC Representative(s) P (All That Apply)
) Date

IToxt Provided by ERI




DETAILS OF THE CONTACY

Additional Sunmary/Details:

Audieace, Partcipants’ Reactions to Handouts/AV Auds:

High Poimts Low Points of Wotkshop ‘Presentation:

Sugge:stions for Next Workshop ‘Presentation Team;
0} 4
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NWRLL/TAC Contact Fuim 7,/13/79




