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_ A faculty aevelcpnenb ) gran instituted in
’gﬂ-Northeastern University's College of rsing is ddscribed. .Operated
¥ ., internally by .elected faculty’ develogment connittee members, the
, program includes goal setting, ‘evaiuation, and related services. o
‘ Through a series of steps new faculty members plan their professional
. -development, and prepare evalu ve information. The important -
features of this process arg the vear 1y planning sessicns, the ' \ oo
involvement of faculty de orment comni ttee- members, and the general ) ’
r;ecognition of the need  $6r a career-long faculty develaprsent ] "
process. After a six-mofith evaluation, decisions for certain o |
long=-range goals and rofessional development activities are 'made.
Each spring, the, faculty sember ccmpletes a faculty planming forn,'
. called a "professifonal growth plan.® At a meeting cf the faculty,
-member, faculty development committee mémber, course ceurdinator, and
dean, the ptevious year's goals are discussed, based on data derived
"from evalu on information sources. Progress towaid stated goals and
tflans for,/specific develogrmental acti vities are made. neetings to
determin salary increases, retention, promotion, ang tenure are also
held. The faculty developmént comnmittee member also assists in the
documentation and reporting of professional competence in the faculty
nenber's dossier. Evaluation inetrulents are appended. csw)
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* A career-long faculty development pregramswgs inétitutgd in'Nq;théastern
ﬁnivé:sitx's College of Nufgipg. Opefatéd internally by elected Faculty®' -~

Develbpment Committee Members, the program includeh goal sgtting;'évalua-

'ED185937

'.tion, and related services. intensive; year—-long interaction between :

ar

“tha Cﬁllege and personnel from instructional develcpﬁent'agency (the

 Office of Learning Resourcés) produced a philégg%hy of faculty develop4
ment, a proégéé model, a set .of evaluation instryments, a six week. train-

*

" ing program for participants, a College-wide needs assessment, arfd written
A . ‘ ) : . -
4

. documentation of the program. « . N .
- Preliminary evaluation.dat§ indicate that the program has had wide acceﬁ;'

o~ » . . : ' . .
tance and that éhe development process model is generalizable. .

- . .
. . . * Y
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INSTRUCTIONAL DEVELOPMENT ACTIVITIES £

IN A FACULTY DEVELOPMENT PRGGRAH =0

INTRODUCTION

N the staff'of a centralized office for faculty deve]opment Proqrams of, thi; kxnd
are ysually staffed by professwonals in the field of faculty deve]o | _
_ meméers on S

% . . special assiqnment Rarely are.the activities of such a progra c1o ely inte-

tional deve}opment or. re]ated f1e1d orfthey are staffed by facul

grated into the profess1ona1 deve]opment procedures within co Ieg ' and depart-

ments, particularly the process whereby faculty members pr éré*.cr“prambtion"

,/

vpapé} takes p}ace in

and tenure. . ’? | .
The faculty development proaram described in thi

- an individual college of a large university. ‘It is n027ék a faculty-managed
'deveTépment program. The seveh-member staff of t pi rag are facq}ty members

within that college who have been*&lected by th r ca11eagues to the facu]ty

derTcpment cofmittee. These persons need no ser%é on other commi ttees.

Terms of service are three years and are st qgegéd The pr1mary function
of this committee is to provwde prafe331 na? déve?opment oppartunthes for the

faculty of the college often in the fo of worksheps, speakers and spec1a1

- +e

purpose meetings, and 'often in the fo of/wnd1v1dua1 consultation. A particular

1ntqust ‘of the comm1ttee is the p  fessdonal development of new faculty members
What makes this program speliaT /15 first the fact that this tommittee is

| an integral part of the go)ieqe s approveg procedure for professional planning,
evaluation, promotzon and ten re. Secondly, the members of %his comhwttee are

specially trained to pravxd faqgf;y, 1nstrucff/;a1 and organ1zat1ona1 develop-

ment consultation to their, co1ieagges Both the acceptance and functioning of _

this program within the ol}ege, and the satellite relationship of this program
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to the university-wide resources for faculty and iﬁst‘gctional development are of _
particular interest. : ) - - B . ’Eb
. & : | L =
" History and Setting ' . : : . L

This_grogram exists in a professional training col&egé within.Northgastern
Universiﬁy. The undergfaduate sfﬁ&ent enreliment fog ﬁ;e coT?égé'is 1818. Ihere
aré 47 full-time equiva}ent day fachtty. Fifty percent‘of the-facu]ty are tenuréd.
The college is admihistered by ; dean, an assoéiate dean, and thirteen course or,.
program coordinators. k | N

The faculty déve1opmeﬁt commiftee evol%ed'but.of‘a.“task force'to'quelgP
é pfocess‘of evaluatioﬁ?* aléroué charged by the faculty (at a general faculty
meeting) -to investigate eyalu;tion a}ternafives. . |

The:pre§ént facuity development committee was created by a vote of thé N ' -

faculty on March 10,.1978. The purpoSes‘o? the commiftee were described és

1
=

follows:

_ The purpose of this committee is to promote continuing - | '

.’ personal and professional development. of the faculty ip o
~relation to: ' B v :

. A. Orientation te the University, collegiat setting,
and the position for which employed. :

B. Maintaining and improving expertise in teaching and L ‘i
¢linical practice skills invelved in higher education. -

€. Meeting the evaluation criteria established for the .
College of Nursing by assisting faculty members through .
goal setting and development.
D. Validating, revising and updating evaluative instruments.
,The faculty development committee reports to the‘entireefaculty at regular
faculty meetings. ,The original committee consisted of four associate professors,
and three ins;r&ctors.- The tota] number of tenured faculty members on the coh-.
mittee was three. Soon after its formatign, the committee voted to elect a chair-

‘\\\~persan, and to rotate this positiqn every two. months on a scheduled basis. Since

members of this committee need not serve on other committees in the college, each

o i



faculty development ccmmittee member can devate 8 hoer§ per‘week to the work cf v

e )
. this committee. In reahty, commttee members report that. the1 r _c.omrtment may
£

increase as more and more faculty members realize the relationship between the1r

-professiona] growth p]ans and the resources of th1s cemn1ttee. ‘
/

The College S Developmental Proeedu\e£ '/,

The chart in thure ] 1ndicates the series- of steps whereby new faculty

7

members in the college plan their profess1ona} deve?opment and prepare evalué-
tive information. This plan was created-by the task force on evaT’ation,;n
was voted for adopt1on~by the faculty on March 10, 1978. The impcrtenta? atures

- of this process are the year1y planning sess1ons the 1nvo}vement af fa ulty

/

-deve}opment‘comm1ttee members (FD), and the general recoqn1t1cn of/ need for

_a career-long faculty development process . - :/; )
Assuming that the new ?aculty member is first emplayed‘ﬂ@e the summer at:

‘a meeting which includes that person - (FM), “the course coondﬁna ar (CO) under whom
' ‘ Y

| . /. ‘ |
that person will work, and the dean (D), the first contaet the fagylty member .

and a member of the faculty development committee {FD) ‘octurs during fall orienta-

t107 week The FD directs.and assists the new facu}éy ember through orientation.

A week later these two' persons meet thh the courSe ’ecrdqnatur and dean to set

-

goals for the‘fwrst'{hree months. These qoa?s w1'1 reflect the Col?ege goals, the

course goals and the individual's goals Thereafter the FD- meets thh the new

facuTty member (FM) to introduce that Qgréon to approprwate resources on campus '

LY

and to assxst in any other way the achrevement of the stated goals. At the con-
clusion of these three months, the FD and faculty member meet to- discuss the

k1ndsxof data that should be collécted for the faculty member s six month eva?ua—

[ bo

tion. At the cencTus1en of Syx menths, the FD and facu}ty member meet to analyze
tﬁe data. From this dxscusswon mutual goa1 setting through the ‘next year is
agreed to. PTans for deye?opment and goal achievement-are made and per10d1c

* /
meetings are schedu%ed/to discuss progress and share information. Using the »
. VA . .
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) CONTRACT . . ,
YEAR} .
. SEMESTER o -1 ‘ ‘_2 _ . 2-3-4x5 : 5«6 L 6 - X
) ] _ ‘ S . b .
SPRING= o sev coas 1) SET GOALS 7 T1) SET GOALS 1) SET GOALS '
B B (Formative-FM,FD - CQ D) (Formative~fM,FD ,C0,D) (Formative FM, £ ,£0,0) {(Formative-FM, FD CG D)
C ~ J2) SALARY ¢ RETENT!ON 2) SALARY ¢ RETENTION 2) SALARY & RETENT%ON 2} SALARY € RETENT!OH
‘ » (Summative-FM, CO, D) (Suamative-FM, CO, D) {Summative-fM, C0, D) {Summative~FM, PAT, D)
: \ . . S 3) PROMOTION 3) TENURE
/‘ ‘ ~ . J. {(Swmative-FM, PST, D) (Sumtatf\re FM, PAT, D) o -
SUMMER Employment [nterview CAR?Y . ' CARRY fggv N "TARKY -
\ our o ouT : ouT
- . o) (M, co, D) f GoALs GOALS GOALS o GOALS
» ' ’ . ‘ H -
& " & . s : &
{rae. | orientation (3 mos.) * RELATED | RELATED RELATED | RELATED <
' : Assign FD ACTIVITIES - ACTIVITIES ACTIVITIES . ACTIVITIES -
Set goals- i : , -
. (FM, €O, FD, D) - ol < ‘ : .
( Nih}TER) 6 Month Formative 1B Month Formative Review of | 30 Month Formative Angual Formative Annual Review
Review of Teaching £}Teaching, CHnlca} & Other Review of All Activitiés Review of all Activities | S
Other Activities Activities | (FH,FD ) (FM,FD ) ~ |Recycle Sequence
(FMIFD ) (FM,FD ) Recycle Activities Through ’ .
Year § . ‘ ‘
' “This system involves a one- year time lag, so personnel action will not be taken un'eﬂ December of the second year ‘
therefore a new facu]ty member is\here for two years. . <. *
K *** [n marginal cases, another evaluation with respect to thh‘d year retention may take phce.‘
. meeting a December first deadline, .
#§ FD = Fac. Dev. Committee Member --—--- FM = Faculty Hember ---- (€0 = Coordinator ---- D = Dean
P&T = Promotion and Tenure Committee lember C - '
50 r ~ , The individual faculty member decides if and when a faculty development committee member should be present at the various
; : {_) meetings regarding summative reviews. .
e . ‘ | ‘
EMC ‘ o - FIGURE 1. DEVELOPMENT PROCEDURES - s roy

t
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Cd??egé s publwc statement of “Ctheraa ‘for Promotion and Tenure, Suggested

Evaluation Methads (Appendxx 1)," evaluatwon toois are Se3ected for the faculty

-
member" s next annual review. (The full set of standard eva]uatwon 1nstruments

is d1scusaed 1n % later section of this paper, and 1s reproduced in Append1x II)
In sho}t \the six-month evaluation is‘a kind of needs assessment on whwch deci~
sions. for qertaxn long-range goals and professional- development activities are

made. The 51x month evaluatxon'data may or may not be used by the xnd1v1dua1 in

the first annua} rev1ew meetxng with the course coord1natcr and dean.

Thereafter, the cycle of goal-setting, professxonaA«dSVeXOpment and \\\e

review is somewhat standard. Each spring, the FM codpletes a faculty
planning form wh1ch now 1s referred to as a "professxcnal grOWth p]an " At a

meeting of the faculty member,, faculty\deve1opment compittee member, course

coord1nator Snd dean, the previous year s qaa]s are d1scussed based on data

derived from evaluaff’ ion information soyrees. "The faculty member's progress toward

stated goals and the” formulation of new-goa1s are determined. Plans for spec1f1c

_developiiental activi®es are atso made ‘at this time. At g Separate meeting of .

. " . Y - . . . : '%‘
the faculty member, ccu?se‘coordinatar and dean, decisions regarding salary in--

creases and retentlon are made. As of years two through five, the faculty -

)

'member also meets thh the pramdtaon and tenure commi ttee. durang the spring.

In year six,this meetwng involves a co}lege-1eve1 decxs1on fegard1ng tenure.
Each year, six months after the hajar eva]uaaion and tae planning and goal-
sett1ng process of the sprang, tne facu¥ty member and FD meet to discuss the
facuTEg;membeP s progress to date. ‘Further areas for deveYopment regarding

teaching, committee work and community service are discussed.’ Specific develop-

ment activities are planned, ds well as the selection and use of the standard

evaluation instruments. The faculty development cemmxttee member assists not.only

in the professional deVe}opment of the_ind1v1dua1 Ebut also wn the pcppe“'docu~

mentation and'reportiag of professional competence in the 1nd1v1dual S dosswer.
LI , .

S T -
s

By

el
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The facuIty member remaxns reSpOns1

»
ble for submitting all 1nformat10n
promot1en and tenure commxttee for- review the following spring.
’ .

ta tne

whule the precess s partxcu?ar?y directed at new faeultyﬁ the baswc
- /procedures are app]xcab]e to a]l facu]ty, 1nc]ud1ng those with tenure.
Spr1ng a profess1ona1 growth plan

Each

1s cempleted ‘and discussed at least with the
dean and appropr1ate course coord1natur

standard 1nstruments oftevalu

The areas of eva1uat1on and data from
sybmitted by the faqu}ty member

ation are expected to be d1scussed in, the dossxer
members conti

_—

The role of the facu?ty development comm1ttee
s$§o be. that ‘of assxstnng their colleagues in plannrng gﬁgnvngful
professional veT;p;ent act1v1t1es As in the case of new -faculty however, the
involvement. if a faculty development commxttee member in any 1nd1v1dua1 faculty
member’s professional deve]opment activitie
. 'i mandatory. | )

s or profess1ona] reviews is nat

. The FD s role is to advise the facu]ty member on the goals and reward
system of the c0}1ege,

ment goaTs $0 assis

*
1]

\

to help that person state reasonahle profesSxona} deveiop-~
t in providing resources for achieving the goals and to assxst
, r~——%&f1dentxfy1ng procedures and instruments for evaluatxon

One. of the ch1ef re-
sources that the FD calls upon in this process is her preparation in prof
growfh plann1ng including goei setting, resour

ejlionaX o
3e identifxcat:on and eveluat1on
procedures

Each FD has defwned a profess1ona? deyelopment p?an uswng the con-
su]tatuon resources af another member of the committee.

&
R

In add1t10n, each FD°
is thoroughly fam1}1ar with the CoTlege's standard eva?uat1an ins
FD can assist in explai

truments. The
ning these instruments and can assxst in their administra-
tion, computer processidg and interpretatxon

Data ‘from these evaluations are
expected as pa¥ of every faculty member s yearly review.

A FD may accompany a faculty memb

er.upon request in the spring salary and
retention meeting with the dedn of the College

as well as the promotion meetwng

-
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by the appropriate promotion and tenure committee, The.role af the FD is not to

serve as an advocate for the individual or. to prov1de 1nformat1on for rev1ew, but .

rather to ensure that previous planning’ agreements are understood and that accu-

-~

‘rate 1nformat1nn is prov1ded to the 1nd1v1dual Revwsxons of the 1nd1V1dual s

grofess1ona1 growth plan which may-resu1t from these meet1ngs can 4ater be dis-*

[

dussed ?n\detaw1 with the FD.

§1nce the- comm1ttee S 1ncepf10n every new faculty member in the. col]eae !
" has been a551gned toa FD and. has uttltzed that person s resources in the -
yearly p!ann1ng and review process. -Severa] other faculty members in the
colleges have utilized.such servtces to date. For;tenured facdlty members,

the concern is_ngt one of proving professional compétence-but rather orie of

.y
. *

expanding professionai,hor1zons, or sharing personal viewpoints. ' Such faculty

members have worked with FD's on instructiona] alternatives, effective committee
funct10n1ng and the- presentat1on of programs for the professwona] development of

ather faculty. | | . o . f'~t7f

A

The Deve1cpmént of.Evaluation Instruments : . v

The Faculty Development Committee evolved out of a'”task farce to &evefgp

a proéeés of eva]uation” A sub-committee of this group was specifically assigned

-

the task of vnstrumenfatxon when the Task PForce broadened 1ts investiagations.from |

evaTuat1on alone to faculty deve}opment The Unwverswty S 0ff1ce of Learning

-~

Resources evaluator dwscussed concepts and issues with the Ta§1 Force and then

¢

consu?ted regularly with the sub comm1ttee The‘ftrst task undertaken was a
review of existing posswb111t1es including: 1) normed, nationally §vai1ab1e,
course/instructor evalugtion instruments measuring the qualityrof instruction;

~

2) instruments. measuring attitudes about instruction in general; 3) instruments

\ whose purpose was to diaghose instruction for formative reasons; 4)instruments

) : T ‘ . o
(usually not norqsﬂ) created at and used exclusively by other departments, col-

legei, and universities; 5) .nstruments (usually not nohm%d) created at and used

[

-
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" by other schools/colleges of nursing; and 6) alternatfve methods of evaluation L
) . - - - R ) . . . ! )

and data collection. " ‘ L - S

;4t became obvious>uppn»discussioh of the faculty developmeot alternatives,
Vi F R A - o

that there were many different. reasons for col}ectxng data Many of these pur- . .;\'
poses were rETated to the 1mprovement of 1nstruct1on or the assessment of ln—

structwonal effectﬁweness A part1cular purpose, clear from the outset was
s

that evaluatxon data\cou]d be used in promotxon and tenure decxs1ons Further, | : )

4

it was clear that there were formatave and summat1ve reasens for data co]lection .
and. fwnally, the faculty expressed 1nterest in col}ectwng data from mu1t1p1e
sources.' In order, to. clarify the ampynt of 1nformet1on necessgry for these

purposes and the relhtwonshwp of. purposes to kTﬂdS af. eva]uatwon to sources of

4

information, - an "Evaluation “Information Matrtx" was used. Fx*\ze 2 d15p1ays
. ) ; . / ) ) .
the matr1x Roles or purposes of evaluation are displayed on the left side o{
the matrix 2nd are h1erarch1ca11y arranqed with respect to the amount of 1nformat1on ‘ .

they might requ1re 'Select1on of courses by- students, for example, is a typical pur--

—

" pose of student-run course eva]uatwons For this purpose the only source of infor-
mation could be students respond;oq to some summat1ve, 1nstrumenta1 devwce such as -

f-
an’ opinion**survey At the promotion and teoure end of the scale, valid ‘%uatwon

should solicit information from myltiple sources and even if summative only, .should

-

coi&ect conseguential data {e.g., qrades or performance data) as we1? as wnstrumenta}

F h

data. The matrwx' by reference to the number of blocks filled in, EE" pnov1de

a quxck pxctuﬁe of the Cogil exity of an evaluatxon and its practical requ1rementsﬂ ‘
The task force because of the mu1t1p1e purposes forseen for evaluation and _ ,

because of‘the 1nterna11y Operated peer-assisting nature of the faeulty develop- | _34?

ment program cboSe_to deve1op 1nstruments Iocally and to devxse specific 1nstru—

ments for- SpeCTfTC purposes. .In av1ong range plan, At was decided" to- mawntawn

data banks for the separate 1nstruments so that validation could take place, o;*

-soon &s gnough data had been collected. . . B
' . -4 . - . '




Ewmwwmw

»
-~

“aoMiNisTRaTive | PROMOTION | <
X oLE | TENURE a :
SALARY " . N
CURRICULUM. ‘ y
S - MATRIX
! 7 ; ¥
COURSE . . .
CN - - .
¥ o | pESIeN & / . | . |
Ty g |iMPROVEMENT . S :
R [ EVIDENCE OF . o .
P l,as N STRUCTIONAL - . . , J
, e EFFECTIVENES S . - .
u ‘ ‘ . - f{" . N
T IMPROVEMENT . .
R . @ OF / o ,
1o & INSTRUCTION , T L |
TNDICATE 1O — ‘
I L RESEARCH / CONSEQUENTIAL :
o' 1A DIRECTIONS 4 TINSTRUMENTAL - FORHATMLE
S ¢ " EPEREEN CONSEQUENTIAL / KIND Q_F
E | rRoLEs | INFORMATION INSTRUMENTAL .+ _SUMMATIVE
* ) ‘ -}’ ‘ " P‘.'I““; " . :‘3 ‘ - B '- ‘ . ‘l
- n & : . . a s
¢ - X -4 [ 7] ‘s ' ,
- EEiEs el w e ix ©) ‘4. Theall. 1977 | -
oobls bt e } 2 ~ B : .
g . afelsx | | o} 2 |8 _ | )
3l o . .
Nk % ! \ .
OMRCE NFORMATION




L . . “ -

. e . - « . R 1

- - - - ’ . ‘ *
e . .

. » . .
A good deal of time was sfient in choosing and phraS1ng questxons and in

\\.;- present1ng drafts to ‘the q.twre faculty for d13cuss:on and approva} This open’
7 ,

\ « &

kf_\ for evaluation had ever been accepted at the College, and through the “shared

k - -
.AX' ownersh1pﬁ of the 1nstruments magxrtrad1txona1 og;ectxons and fedrs were over-
7 .

\ come The eventuo?ly accepted 1nstruments are included 1n\Appendix II. For.

\ e
\
\s1mp11c1ty of initial. adm1nzstratxon and 1nterpretat1on response sca]es were .

estimates of the frequency of behavxors events or att1tudes

i
4

' K Evaluations are administered by faculty wwth the ass1stance of Facu]ty

Dévelopment Committee members. The Un;yerswty Computation Center assxsted rp

¢

pre-punching and processxng data cards and generatan 1nd1v1due} reports” of

res¥¥ts Add1t1ona}1y, Computat1on Center staff estab]xshed storage fx}es for

»

'theﬁdata, sets of identifiers for 1nstruments, facu]ty, ‘teams, and courses Kh

\ . »

sor%ﬂmerge capab1l1t1es to contxnuousay update fwles and retr1eva1 systems.. '

'Eventua% ana1y51s of the data (e.g., 1tem analysis, factor analysis; corre1at1ona3

: -compu{etxons etc. ) w111 be accomplxshed using SPSS er similar analysis packages.

- To daté, the course and c}assroom 1nstruct1on 1nstruments have been used 1n 311

courses in the co?lege - ‘ L »
< ' ! |
: Ereparadory Program |

| . ) \ : " g

T AS indicated eariier, the members of this committee have recejved special

\
|
|
1

tra1n1pg 1h facuity,'instructiona} and organizationaY development procedures. .
Each FD sﬁares or uses this expert1se with any faculty membey in the col?ege*
by 1nd1vwdua1 arrangement. In fact the ava1lab111ty of persons with these

| skills was pIanned as part of the college s overall profess1ona1 deve]opment
. f fprogram Gh March 20, 1978 the. Pre51dent,of the Unxversxty, at a general

R  faculty meetTng of the col}ege prom1sed that he would support the faculty

< ; deve]opment and professwonal growth efforts of the faculty by makwng dvailable

approx1mate}y $10, 000 in summer released time mon1es for role preparat1on of

the facuTty deve1op@ent comm1ttee mempers.— The program was deswgned in cooper-
ERIC. , - | | S 1 \
TR ? } . _ . . t

i
; r [ ‘-

|

A and interactive procedure proVed valuable no qQther set of 1nstrements proposed .

-~
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ation-with'the campus—wide insttuctfonal .development services in the University‘s>. . ;
0fﬁ1ce of Learnxng Resources, and with the Special Assistant to the Provost for
Faculty-Deve]opment ‘The resu1t1ng program/ﬂAppendxx 11) extended over a five

week perxod of one summer In all \sxxtéen (16) presenters or workshop leaders

|

. were invited by the comm1ttee to -participate. These 1nc1uded persons in major

“dec1sxon-mak1ng posxtxons 1n the unxversity (the unxverstty faculty development
’commIQtee cha1rperson the un1verssty aﬂm1n15trator in charge of. faculty gr1evance
: proceoores); persons from magor resources agencxes,at the unxverssty (The Office
t of Leerning.Resoortes, the~University Counseling and Testing Center, the Univer- |
.'jsffy~compuiation Center); facuity in education§\.aﬁminﬁstration‘and counseling <
lzxnhose areas of expert1se concerned effective management, planning and change and | ;
\ieaders from thhin the co]]ege, 1nc1udin§ the deap, the chaxrperson of the college

{

goa&s c§mm1ttee and the chairperson of the college currxculum committee. The out- =~ 2
R -

side consultants were. c&reful]y selected They 1ncluded a know?edgeab1e perSQn

!

k®
~ ment, and Sp&leiC profess&ona¥ growth technxques A second consultant was r

. 4
.n1zed as a 1eader in professxona] growth contracting, a s.item which was 1mp1emented

from the same field who d1scussed trends 1n the fxeld cr1ter1a for career de!igop-«

g-

for afT facu?ty at his co?lege The thsrd consu?tant was a netIonaiTy known expert

. in educatlonaTtxﬁnovatxon and. change with spec1fic focus on Xeam bu11d1ng and or-

ganizational deve?opment | 1'. R - .
Instrutt?onal dewe1opment and eva]uatxon staff from the Un1vers1ty S ..P '

centra11zed 0ff1ce of Learn1ng Resources served as adv1sors in the design of

the preparatOry program and presented in approximately one-third of the sessxonsf v
. The training in instruct1onal deve]opment focused‘on the systematic de- |

sxgn of 1nstructxon, and the 1mprovemen¢ of c}assroom teach1ng N Specxfsc t0p1cs

,";dwscussed were 2 definit1on of faculty deveiopment a survey of faculty develop-

ment practices Nn higher eoucatTOn the. specxfxoatron of xnstructxona1 objectives,

\ .
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A

o /
diagnoseﬁ by the gito p-

analyze.

‘

a!terﬁatfve ins ructfona} strategies,‘formative evaluation techniqueé, micro-
teaching and c 1n1cé1 supervxswen Each particwpant had an opportunity to fill
out and d1s:255 a needs analys1s on instructional methods; each person alsn

taught am ateachxn? 1ess'n and was superv1sed by a col}eague inh the group,

J

/i :
Thre_e ca7€,r stud?es

é] faculty 1nstnuctwona1 prob?ems were pre;ented and

; t.:?v

- /1h addition, videotapes of college instructors from

b
Northwes ern Unqv r71ty s/ C o1fege Classroom yggnettes series were shown and .

L4

:\ﬁzzy f/the resources far ut111z1ng 1nstruct10nal med1a and teqhno]ogy

in clas%room/ gétructxen ccurse desxgn and faculty deve?opment were demonsfrated

, F1na11j zthé !rocedures for preparing a “portfolxo" for “credit by examind%won“ as

practILeé i many exper1ent1a1 learning sett1ngs were dlscussed In addxtton ta

many leadw gs and demonstratxon materials, each part1c1pant was pr0v1ded with a

‘complete set of au#xo tutorval modu?es on 1nstruct10na1 system des1gn A wr1tten

post+test ndxcated that the part1c1pants understood major 1nstru£t10na} deve]op~

*

ment concapts. ‘ This portion of the faculty development cemnxttee S ro]e prepanataon

g

program i voTved twenty-four (24) contact hours ‘with the presenter

Ereror

e evaluator from. the University.'s Offmce of Learning Resaurces Spent an

addjtjon 1-ten(* 10) contact hours with the comm ttee members. Since many of the
N ;
participgnts- had preV10usly been" involved in the deveTOpment of the coliege's

evafluation instruments, less time was necessary to accomplish the obge;twves.
In-laddition’to prov1d1ng xnformatlon On determining the validity and relwab111ty

LS

of evaluation 1nstruments, the presenters reviewed evaluation ferms in use at

other hi her educ tion 1nst1tut1ons and fac111tated group problem solv1ng of

typiical va}uatxon sxtuattons Sinceﬁ&he memﬁers cf the faculty deveiopment

co 1tteé were pr1mar11y advocates, facilitators and interpreters of the evalua-

tioh ipstiruments whxch a11-facu}ty in the college were about to use, it was. con-

Y
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. . evaluatigrand faculty devé%opment ' ¢ | »

words,!izgfis important that the committee members see the connection between

*tdes thelr acthal presentatxons these university. mstruct}onaT de-
velopment and evaluation personnel attended approxsmately ha]f ofyihe other

sessxons and assxsted where approprsate

*

The prqmary purpose of the presentat1ons by college and ugﬁvers1ty per-
sonnel was to make the committee members more knowledgeab?e with respect to uni-

‘ vers?ty policies; procedures and resources, such that this informat1on couid be
. ~

made more acce551ble to the faculty of the coliege through 1nd1vzdua1 consulta- ~ '
“tion with comm1ttee members Th1s process established a kind of networking for |
“the Facu]ty, part1cu1ar1y with respect to promotxon tenure, research and pro- 3
fessxona} development opportun1t1es '

The on-campus faculty and outside conso1tants (other than those from the

universvty s 1n%§ructwonal develqpment‘énd evaluatxon staff) constxtuted approxxmater
AY

half the preparation program*(tweive days of workshops and presentations) Pr1mary

among these were spec1f1c tra1n1ng in 1nterpersonal re?ations, helpxng skills, assert-
: iveness tra1n1ng, team—bux?dnng, organazatwonal deve?opment and professwona! growth { .

cootractxng The team~ep11d1ng wbrkshop came at the end of the program and focosed ;.

primarily on the group dynamics of thg'commwttee w1th stronq emphasis gvven to&;

-}
.creating an aet1on plan for the" qroup S upcomxng facu?ty deve¥opment act1v1txes

The eommxttee spent tha 2ast week of the summer sess1on process1ng the
o bt

information they had receoqed and preparwngofor actual faculty deve}opmeot 1nvolge~' \

ment wwth colleagues “

W
-

Resources avaziab}e at the Un:versxty therefore constituted a substantxal
portxon of this preparatory program In the fwnal evaluation, the seven-member

committee rated the overal? program as hxgh¥y successfuT and worthwhile partic-

ulariy with reSpect to 1nstruct1ona1 deve?opment strategwes profess1ona1 grmuth |

contracting, organizatxonal development and evaluation. All trawn1ng se551ons

- were audiotaped and all train{og materials were co1}ected_in a Tibrary—re50urce

&

.‘ ' ' 1"‘1
B
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cente /both for interested faculty, "and, for' the purpose of preparing future. memoers-,

- . »

O;pé!faculty development comm1ttee o ' o
/ . . : .
r . ]

gram Results . . .

,3;5 The faculty deveYmeent«conmittee faced many dwffxcult organwzatxonel and

-+

trat1on of the éoliege and many senior feculty members were not 1n favor of any

t

sudden changes in professxonai deve?opment policies and procedures In addition,

many individual faculty members were skeptwcel of the knowledge and skills ‘that

-thxs group of colleagues could offer It was even said that the commtttee members

*

'were chosen for their lack of position in ‘the college's power structure Other
\

faculty members fESented the 1arge sum of money and length of ré]eaSed t1me that e

f

_ these seven 1nd1v1duals had been g1ven Fina11y, the college had the typxcal

. d1str1but10n of advocates detractors end neutrais thh respect to the concept

*of faculty deve}opment
- To Justxfy the time. and effort, expended in the summer preparat1on program,
‘.the commxttee reported in deta1} on that program and the Spectfic 1nfonnat1on which
mtght be of use-to all facu1ty As 1nd1ceted ear}ier a resoorce center was created_

containtng audtotaoes of all the workshops and presentatwons as-well as copies of

\
distributed materwe]s. Next the ‘committee focused jts attention on the seven( 7)

new futtftime faculty members who-joined the college that fall., erentatxpn sessions

and indfvidua] consultations were provided as indicated in the professional growth.
v - ) ] . .

planning chart ( Figure(T) |
A schedule of faculty deWant programs for all facudty was soon pub—

1ished‘ These seven*sess1ons (one in each of seven months) 1nvo}ved two of the

. major presenters from the committee's summer program (top1cs ‘were "Professxona1
Growth Planning,“ and "Dyanmxcs of the Collegial Re}atwonshlp“) two involved | -
' reports by other 1mporteot commtttees in the co11ege begxnning w:th the Task
Force on Evaluaf‘Eu and the remaining three presentat1ons discussed research

by faculty in the college, "porposal Nr1t1n§‘“ and "Ind1v1dual and Group Decision

\ . . -~

4

‘.-human relatwons probtems at the beg1nn1ng of the next academic year The admtnws- e



- Making" . In otﬁé} words, the'fééﬁlty development committee_chused On;ngértant

’ issues for,providing'professianal deyelopment resaufceé.withﬁn fhg chffege and oh human .

«  relations fZSuesa The committeefifse}f was an imﬁortaﬁt beneficiary in. this éasé

' . Iﬁ'add1t1on the commi ttee 1nst1tuted a college- w1de needs ana]ysxs in _

'whxch every fu?l time faculty member of the college. was 1nterviewed acc0rdfng ta-

an 1nterv1ew protocol determ1ned by the cammwttee (Append1x IV) The results of

the needs asse;sment was pngsented in a confxdent1al report entItled "Free to

Act: How to Star in Your 'Own wae,".whwch was distributed to allAfuI}—time faculty.

The needs asSessment proceﬁs also‘provided the fafulty development éoﬁnitiae members .
‘a;farum for.informing.each 6? their co}leagués:of'tﬁg role and resources of the ’ -
committee. In conjunction with the_needs‘assessment repértgﬂafﬁemo was §ent io‘

4 _facu?ty;reminaing them that,members of the FacuIty Development Committee were
availab)efto assist individug} facdlty withtheirddevelopmental plans upon |
indiv?duaf request. Several faqulty members other than new faculty folTlowed
up on this. invitation. | | . ' |

Next the commxttee set out to estab11sh a "11nkage" system w1th1n the

. college. Information, about partxcu}ar areas of expertlse which members of the
*1 faculty might WTSh to share with others or areas of research 1nteres¢ where

collaboration w1th others might be appropriate, was used by the committee to | o

i‘ prcﬁbté linkage. This was done by referring one indivfdual'tc another (partic;- ' -

ularly jun%or with séhior'faculty) and by staréingﬂa "bag lunch" series'af pres-

'entation§ Twelve such presentat1ons have been held to date. Several calla@era;

t7ons leading to profess1ona1 pub11catwons have been 1nit1atedA, Through the ]ink-

; age program anrd the informal presentat1on series, many senior facu?ty became 3nvo1ved

¢ in and committed-to the purposes cf the . faculty deveiopmént committeé,

At the present twme, the commxttee is act1ve}y 1nv01ved with many faculty
members on”an mdivzdua} consuitatmr} basis. This involvement has taken the form |

of déyelop{nglprofessicngl growth pidns and preparing dossiérs‘for fevi%u committees.

’ .-
It has included ceurse and lesson planning, including classroom observation and

C oy
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' feedback. . Individual faculty have been connected with resources for research,

publication an& profgssiona} visibility. §éventy—five percent (75%) bf the
faculty in the coilege are using the standard évaluation forms. Many of these
, faculty are consultxng thh facu}ty development commTttee members on the detaiiﬁ

of such data co]lectxon ahq 1ntarpretat10n and are u51ng the resu]ts in the1r

' profess1ona1 growth p]anning This spring all ‘faculty members in the college

wml] be usxng'thexr year?y plannxng form as a professxonaT growth plan as des~

crrbed to them by the facalty development commxttee and in the facu1ty devﬁiop-'

Xment workshop o’ this subJect The facmty development commttee members promse

to be heavily involved in ass1st1ng 1nd1vxdual faculty members. and commxttees in

-

the new B. S degree currxcu]um wh1ch was adopted by the college for 1mp1ementat1on |

in the fall of 1981. Mast courses in the college will have to .be rev1sed by‘that
time, anq,many new courses w:ll be.deve}oped. In addxtxon, the cojlege will be

instituting W Program of competency-based qualuation during the second and

fourth'years of* the program. The facu]ty deve}opment 1nstruct10na1 deve]opment ¢

éhd organizational development 'skills of the faculty developmentzpnmmittee may be

a‘critical redource in this curriculum change effort.

Relationship to Centrajized\Resnurcés for Faculty, InStructiona},and

*

Organizational Development °

The faculty development program in this college represents a model -for

the creation of "séte}lite"“facu}ﬁy and instructional development programs with
, . e -

strong hasiti?e relationships to a centralized, campus-wide program.” In the

. ) . ~ o
present case, many of thg initial concepts for faculty evaluation, career-long

planning'and'Erofessioﬁa1 deve?oﬁheﬁt'emahated fromtconversétions with %he per-

sonnel in: the Un1versxty 5 Off1ce of Learnipg Resources and the Spec1al Ass1stant

to the Provost for Facu}ty Deve?opment These~ persons spoke at genera} faculty

. Meetings.on the issue of faculty evaluation’ and_development, and were of some

assistance in the presjdeq;'s decision to support -this program with funds for

faculty released time. Intensive copsultation and assistance was provided by.these

. . o | ) /‘ o
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centralized resources in the des1gn, admxnwstrgzyon ‘and process1n3 of faculty eval-

-uatwon forms . As 1nd1cated sych persons helped plan the initial training program

~ —_

rec ended and coordxnated with certaxn consultants, and ?rovwded substantxa?*

-

portjons f;phe program themse1ves The needs analysis condu;@ed throughOut the

college.by the faculty development commxttee was deswgned in. c0nsu1tatxon ‘with

~

_the Un1ver51 y S Offmce of Learnxng Resourch COnt1nu1ng 1nvo¥vement has‘taken

, place in the form of such 1nd1v1dualxzed c0nsu1tat1on as sharwng ‘of resources and

reports, and 1ncluswon of the faculty development commzttee members in campus-wide

‘faculty, instructional development and evaluation workshops Recent consu]tatzons _

have taken place w1th respect to the preparatwon of reports and other wr1t1ng

which describe the act1v1t1es of this commi ttee.  On five occas1ons members gi_;fa‘f

this committee have given presentatxons to representat1ves of other coileges on
their model of faculty development Numerous refeqencés to this: model have .been

made in othér contexts by personnel in a centrai1zed faculty or 1nstructwonal de-

-

veiopment role.

'7 Summary and Imp11catxons The Po}1t1cs of Change

£

The present program.is the result of the efforts of many faculty members

within a given professxonaT co??ege who fe?t ‘that more opportuoitxes for

development could be made ava11ab§e Moreover, these facu1ty felt strong}y L
c;gé\the\g:15t1ng system for evaluatxng facu?ty for promotxon and tenure

- /

“could offer more guxdance to the 1nd1v1dua1 (partxcu1ar1y with reference to

. new. facu1ty) As 3 result, several magor efforts. were launched. A full range

of evaluation xnstruments was developed and was adopted by the’ faculty as an

’ 1mportant method for evaluating and reportxng faculty perfcrmance A comnittee

© was establxshed t0 promote faculty development (partxcuTarYy with the facu]ty '

growth planning process) and to serve as a resource avaxlabXe to individual

faculty members in their attempts to fulfill the stated goals of their growth

- 4
Preswdent of the Unxversxty, to gain special sk1lls 1n

plans Fina11y, this oommittee'was able, through-resources'doﬁﬁted by &he

v

3

o
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faculty-gevelépéent st tégiés organi\ﬁtﬁona} development course des{gn, and ;» -

’evaluat1on thereby creat1ng a strong lwaxson w1th the Unxversxty K| cent;;??ied 4
- Office of Learning. Re50urces as well as the faculty deve]opment off1car in the

Ofﬁgce of thie Provost While other 1nd1v1duals 1n the college may - have re51Sted"

N at first the unpllcat1ans 6f the peer deveXOpment strategy and the 1nf1uence of

L. . Y

7 such a facu}éi::;ii}éd facultu’smnaged development program these persons have .
come to accep d apprecwate the posx{ve role thi$ commi tt<ee plays ?n the T
college. - | \ ‘ -

' While numerous events may be cited as reSpons1bTe for the present success

- of this intra- co11ege facu?ty deve?opment program the ?b1]ow1ng stand out:

1. ngrta1n members of the faculty‘were motivated to improve the existing .

Bl profeSsional'evaluatéon and development'p&déeddrés wﬁthin the cé?!ege ‘
. | 2. w1tﬁr2he help of these facu1ty members, the ent1re faculty voted to

assxgn a task force {o 1nvest1ga3p these issues, wh1ch u]t1mate1y resulted 1n the

-

facuity adopt1ng a set of standard evaluation forms and a procedure for professional
F P )

planning, evaluation and review. 4 o _ o
<
3. The facu1ty realized that more accurate, more re11ab1e evaTuthon data

I

would be of Itttie use to individuals unless, skilled persons were available to assist

S

" in znterpretwng such data, an in pTannwng and. tarrying out the changes whlch were
*

,.‘f”pjfgggated; therefore -the present faculty development committee wa created.

~

4. Resources were available at the University~and elsewhere to ﬁrovﬁde

the necessary skills: ;;d 1nformation so that th1s new’ comm1ttee could carry ocut
its charge. | |
_5. The comm1ttee bu11t its cred1b11xty with the facu¥ty éhrough team
effort (1nc1ud1ng the rotating chaxrperson strategy), and through low r1sk/h1gh
v151b111ty programs {orientation for new, faculty, co11ege wide workshops, neeq§

assessment, linkage system and bag—"nch presentations).

. . - . - .

. . K
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. Yeadnng the deue}ea//pt of th1s prngram nevertheless prov1ded crntxeal support

-at various points during this devETopment,.and has‘reSpqnded positively to the

- . C : . T .
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6. The committee-provides an important ‘and meaningful.service with )
respect‘to fagilitating the approved evaluation procedures, particularly with o -
frespect to ateessing and edministering e&dquation instruménts, computing dnd

1nterpret1ng the data, and reporting the results.

1

7. The administration of the College and the Unxversxty, whlle nat

*

results. S : ] . R 5"

Fdr«prafessieﬁals {h the facdlty and'instrﬂctionai &evelopment field,

it is 1mportant to note the following posswb1}1t1es~/ - _ L
1. A comittee of facu1ty members from a ce]!ege or department who
are re}eased from the commxttee a551gnments and who are provided w1th important s

1nformat1on,-sk11is and resources can effect swgn1f1cant change, perhaps more

5o than specxa]xsts from outs1de that ccntext (COnsider thé’fact that this

(.

¥one commi ttee prov1des 56 hours cf faculty and 1nstructwona1 deve}opment service

-

to that college per ‘week. )

-

2. ' The support by centraﬁmzed facu}ty and 1nstruct1ona} development
§peeiaT{Sts to- poten;xalifacu};y and 1;structzona7;deve}cpmeht specialists within
departmeﬁts andce}leges may be:the best way of‘eﬁfectipg ]erge-scale iﬁstitutionai
L 3. The‘ereeiicnef departmenta};ané_eol1egeuresaurces fer faculty and f

’instructional development may on]y take place in a meaningfﬂ? way afté} a process

of facu]ty eva]uatnon is adopted in which instruments -and procedures for evalua-

ting teaching, adv1sxng, courSe de51gn and professxona} development have been

-

: enacted

\ In the conclusxon of the1r 1978- 1979 annua? report the commwttee makes

“two recommendat1ons for the present year They are

1. That futuﬁewFaculty Development worksheps be planned at t}mes
other than examination week.

t2. That faculty and adm1nzstrat1on contwnue thewr enthus1ast1c support
of the Faculty. DeveYOpment Commwttee | o .

€ ’ N * e .
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“ . CRITERIA FOR PROMOTION AND TENURE - SUG@EﬁIED EVALQﬁTION METHODS
| , , o Y
. CRITERIA : I SUGGESTED EVALUATION METHOD
Teaohing
. R f ‘ ~ . ’
" 1.  General = . 3 | | | B 7;
. A. Demonstrates knowledge of the.. =~ . - g
S ' curriculum -
Participated in' curriculum -
development, Revision, Evalu-
ation
. '2} Cjassroom | L :
' a. Knowledge of Subgect Matter .+ Self-assessment |
| reflects: . depth ’ e B
B breadth ‘ Team faculty

‘accuracy o S
S A o . Course coordinator
- subject matter is current E 4

jiearnjog objectives cleanly stated - * review of prepared materials

E students

- “ - --—nc—q-»——----.--——u--n—-q.-......— -,

b.  Presentation

reflects learning objectives '+ - self-assessment . °

ccreates. climate conducive to : P

student participation B g team faculty.u'

builds on student's. previous- oo b | | :

knowledge/experience S course coordinator -
] adapts content to level of students students L

uti]izes appropriate teaching methodology
uses | appropriate teaching atds

*",'is clear and concise
;is well-organized

~avoids too much digression'from topic

utilizes relevapt verbal and/or nonverbal
. feedback from class x

ref]ects interest and enthusiasm for subject

W f




. ;]2 .

b. (continved)  ° Suggested Evaluation Method o
~utilizes exane1es to enhance 1earning J | Y

| ?'__ _ence!}ages criticel thinking

.. stimulates student interest in
S Sublect, matter .

| ‘augments required readings - o | _
R synthesises verious elements of course -ecea--e-- --er—-—ef----;f---il.'
3. Clnfeal i ' - -

- a. Evidence of. clinical proficienqx_ . SeTf-essessmeni
o ‘ ~ able to‘handlevclinfgel situations C

based on knowledge and expertise . "coordina LT
serves as. a role modél . - - other téf:r;;eulty, when possjble
ce is up-to-date on latest develpp head nurse in clinical setting*
. “ .ments in hea!th care/medxcxne H :?staff nurse(s) in clinicel setting
| ~students © = v

| . ~ other sourees,_as'epprqpriete
b. . Creates Climate Londucive to Learning - ----~-é—~------—--;;f;-e--;2--7-‘w
" {s sensitive t@’students abilities and self—assessment o S

Ld

needs in clinical ar®

« coordinator T
© . uses skwl]ful IPR, with patients staff . .
« students ° , other team faculty, when possible,.
functions within ‘agency and/or eontract o ' o
deadlines . - staff nurse(s) in clinical setting .
- orients. students to clinical environ- other personnel as appropriate ' /,
- ment ) : » | |
: , : students =
c. . Evidencs of Clinical Teaehing_'_ S ) |
Jmakes cHnical ob.;ectives s]ear to | s‘elf—assessmens o ‘ 4
"students . o . o
plans assignments appropriate tp coordinator L

1ea§“°f,and C;;nical OQiectivef f.e. * other team faculty, when ﬂOéSiﬁje' |
builds on student's past experiences head nurse ‘in clinical setting

e  assists students to see relevance of

\; ‘ . theoretical knowledge in clinical staff nurse(s) in clinical setttng
' -, situations . 'students S oy
. ’ ' ’ . ' _ Pr T e
S < -
. \ ; ot
- e
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[ Criteria - . s  Suggested Evaluation Methed
¢. Evidence of Clinical Teaching (continued)- | |
| éungnts/pgovides guidance in the transition. .. ° . - SRR
/application of classroom content to clinfcal | . T
area (i.e, Pre or post conference, individual S, o b
and group conference) R e o
. clearly demonstrates technical skiils
Telativg to the clinical areg v . B o S
Challenges and motivates students . BRI o TN
A utilizes'apprnpriate/avaflaﬁle-édd%atiohal Yt B B
- .resources within agency to enhance $tudent ° T
_ Jearning , o ?_ L ) S : 5
Yy 'fosters'independencq of .action- ' I T A' ; T R

Provides -positive feed back and or cons tryc- , : |
tive criticism - A . L ¢
‘uses positive reinforcement approach to - S
clinical learning unless otherwise indi- - - o
cated (i.e..*patient'safEty) R )

. . . ] .
©  available ip -clinical area for support,

.Questions and supervision L f ‘{ I
Student ‘Evaluation/Counseling (_classmom-cl/nfqgl B

is able to,prepare‘and/or utilize appropriate | . - |
material for evaluation .= - oo ¢ self-assessment
provides ‘on-going feedback concerning progress, T -
strenghts,~aréas‘to‘improve . . - Students | . -
documents‘perfhfmén;e_in c}%ﬁical.settfng ‘peers - O
~docunents -performance in clinical setting - tourse coordinator .
available for coun{eling | . '
s aware of and utilizes appropriate resources , - L
~ for students both within the University and = , . . . )
¢ the community 3 . - ‘

s respectful of students' rights‘_-.

- [
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. . . .'f’ .' 4‘ . _‘ (‘.\ : . | . 4 " , | |
S ‘ . ‘\ ' v . . . . ‘ ‘ ' .o o7 .
Jriteria° v ~ 2uggested Fvaluation Method -
L :ritgria o E N ' .“. v .':?suggssted‘Evaluation Method¢ " .
© 4. Course Besponsibilities | o N - . o
Initiates ideas to improve course N\ self-assessment - e
develops material for use in course 4 o '
, (eontributnr/Particip?n;) | - //\j - team faculty -
L s self-directed and volunteers to assume ' - ‘course coordinator
" responsibility for group tasks o ‘ R | |
~participates in group toward resolutioh of L L -
- group problems ~ = | L N T o o
~ usek.po;itivg‘group dyn%mics o | v - _" - . - .
facilitates group progégss/process S o - . -
~ is reliable and dependab]le o ‘ : ‘
. . ‘ . . ~
- meet.deadtines, is punctyal o R | C
) shares s.trengths/cancem;\‘about indi vidual - =
students with ccordinatorzgraup when - ‘ | ' o «
appropriate - % : '
utilizes appropriate hhannélsan’gowmunication
is able to establish priorities with course - - ‘ X
work load R \ Seecccaaa e DL A bt 20 P
J : i .
| | o @ ) .
“RESEARCH RS __ | "
~ published or unpublished matarial copies available for Committee - .
s k , - review T
evidence of scholarly work e Review and evaluation from outside
- a. original work. S AU sources, when appropriate A
" b, re‘ﬁn‘euient/reapplftatﬂm of concepts . <
‘ to nursing 3 ' o v ;e
. | . . ‘ . b -
¢. application/grant for study of health B | ' .
care problems | o o | | .
d. clinical fnvestigative s tudy L ~ |
ttempts innovationi and uses Pre/post measures to determine effectiveness of ney”

Jproach - in classroem. or clinical activiti

g ‘ L ' X .
‘esents clinical . @ _ . y . | /)i/
) ) ’ “ . . E P e
. n | _ |

.i1ds seminars « v b ' '

1
- .

|
|

. L
" | 28 ~
1
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/7 Criteria . . ‘ L -~ Sugedsted Evaluation Method -

'/ PROFESSIONAL ACTIVITIES
! : ' N

)

~ holds membership in brofessiona]‘oréanizatiods' "~ self-assessment . .
S R . | T tLo L
actively participates in professional. - S documentation of membership and ..
. oerganizations . o ‘ © ; attendance at'prufessiongl meeting

- contributes professional comhetence‘to, o o 7“eyidgnce'afﬂcuntribution.frOm o
‘nursing and/or other health care professionals- * .~ outside sources, ‘as appropriate

| UNIVERSITY SERVIEE = - - " | )
carriesvoug adﬁinistrstivémddties (if part B fs&rf-assessment“

-~ Of faculty.member's norma] activities) o o |
. . : . S | - peer and team faculty -
advises students and/or student brganizations o o
: : o : o .. committee chaifperson

committee work - €ollege, Uni versity students/advisees

& fulfills comittee responsibilities | C . o e
4 SR T : o ~ other sources, when appropriate -
b. attendS'scheduledmeetings. N NS B | :
. e a;tiéely<part1cipétéd_in committee tasks . - . . |
y d. faciIitéfes gfaup workf , - L « . el

- Participates-in Public relationg activities

‘is.knowleugeable rep;esentative of qu?ége,of,ﬂuésing ---Q----2—-----«-----—---QL--L----
in both professiénal setting an cammuﬁftyaa;—large‘ . ‘

. COMMUNLTY SERVICE

- o i

‘utilizes professional expertise to assist 3 self-assessment
professional/lay groups . ¢ S B -

: | L | ~documentation of pasition/ '
serves on (town, state, national) boards, | participation from appropriate
commisions’, elected bodies, charitable organie | source T
- zations — : - :

—PROMISE FOR FUTURE DEVELOPMENT ‘\

rvidence of continves education in the profession.  self-afsessment
- r related areas | - . e T S
| | - documentation of educational

hows potential for continuing service .in nursing programs attended-
ind teaching = Y ' : . o
. ' . - ‘evidence of past and expected
| . - contributions from appropriate
. ‘ - source v ‘
29 _

Full Tt Provided by ERIC.
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FAcum EVALUAT!ON FORM FOR PROFESSIONAL ACTIVITIES’
© OR omnunxrv ssgylcs .

4 .

EVALUATEE: ____~ 2 Date: o
EVALUATOR: __ " Dater _
" NAME OF aaamzmon‘ s T
C.‘ , ‘

"EVALUATEE S POSITION\IN ORGANIZATION

| .EVALUATOR‘S nosmou IN oasmzmeu

. PLEASE asscnxas “EVALUATEE’ s* EFFECTI\(ENESS AN
ORGANIZATION: . - ,

D comrgurmn TO YOUR
.. AN .

[}

. G
\P‘ 4

v ‘.»‘\.ﬁy:h h,‘: e



e e cnu.zss OF nuaﬁfﬂé' ST
. i‘ N . . : o ) , ] . . ' . ‘ -
/"ﬂ ' | ) )
L s - ADDENDUM TO COURSE TEAN EVALUATION FORM
e Anomom ITEMS FOR coonmmm E\m.um'mu
S f';.,-A I s mest ot |
N T e S - . of the ‘ < Not -

| | | . . Always  Time Se!dam ~Never - Applicable .

1. Coordinates schedhling and uti?ization of . " L

- facilities, eqiipment, etc. for course
needs in conjuntion with appropriate |
university resources. N Y

o Provides leadership in 'eselving common . ;
Droblgms in the course. .

‘3;' Coordinates and assists team members in R g o ¥'
. the develgpment, imp?ementatian. -and - ~
n eva]uatfon of the eourse « S S | i <

4. Assfsts téam members in the preparation e o N L ‘
©  of pertinent information regarding student o D e .
PfogfesslevaYHAtian in the classroom and |

clinical areas. . o -

& e

5. Shares pertfnent informatfon with faculty “.4 S o A
* in other courses and with administration. T .
regarding student educatfonal needs and : : o &

progress. . | Y o \

5. Goordinates the preparatTOn of course . . )
~{nformation for inc?usion in the annual L . L. -
. "eﬂOrt . . . ’ - ) .' . ‘ v - «

7. Acts as a Tiasnn to administration re- . : (‘f_ .
grading course matters -~ ;

[ 8. Counsels and advises course facu]ty : : 3_4f - A .
. regarding students -experiencing aca- ’ T )
» « demic, ¢linical and/or personaI diffi- o, Lo
Y culties. S R -

~\9. ' Provides a means or.meghanism for opew ' N, -
' ~ discussion with course team_members on R T e
] an individual basis regarding their per- A o
-l' sonal- and career goals. ~ | SR .
0. Encourages, promotes and faciixtates a ' '
course team member's pa¥ticipation in: | o C
college, university and community ' o T '
- activities. | | | .

Aruitoxt provided by Eic:
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R N » ' . S : , -t ’bSt . . .
oy U < P - Always  Time -Seldom  Never Applicabie:
}V/II. ‘AssiSts course team members in (on- . : o e _ | |

o goingjprocess of self and/or peer U L e
_y evaluation. . " - - S | o S

@

..12.. Supports perspnal and‘préfessiongl ‘ | S . . B ;;'
development of individual team | ‘ o .

members. I R

13. -Prepares and adheres td gn'a§enda;f§rJ1. | = -
' royp meetings within designated time . '
imitations." . D

14, Cobrdinates the evaluation of clinical .

agenCiQSQ o . . ., 3 ' ‘ . ‘.t s

5 . : ¢ .
15, | Participates in the selection of new or .
- additional agencies for student experi-
ences and makes appropriate recommenda-
- tions to the Dean. - :

. 186, Supports course team in facilitating. R _ K -
.positive clinical agency relationships. - —

" 17, Communicates with the Dean of the L - :
- "College of Nursing regarding clinical . T L | .
- agency arrangements and student experi- - o ,
. .ences. ‘ . :

18, Recommends recruitment and appointment | | R
: of new course faculty in-consultation Ce S oy : I
-~ with course team and others who are . - : ‘ - e : o el
knowledgeable about course requirements.

."19. Documents and cunmkﬂcates_cnurse'ﬁeeds, _ ]' - —
budgetary and otherwise to the Dean of | , -~
+ the Coltege of Nursing. SR

' 20. Coordinatés the orientation of new
. faculty to the course.

21, Shares course resources with §ther
faculty in the College of Nursing.

l

¢

C e

L
QS

Aruitoxt provided by Eic: . . . ~

ERIC ~ . I
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‘ | b Most . AR
PR S e S of the . - et
L T - . Always Time  Seldom  Never . hpplicabit

S

22. Delegates tasks in an equitabrte
fashion among team-members, ,-

N
b

2

Ca - | ) |
COMMENTS AND/OR EXAMPLES: - L

i . . . . ‘ ¢ i
-

RECOMMENDATIONS FOR FUTURE DEVELOPMENT: S : ‘< o

OTHER

COMMENTS OF EVALUATEE:

. . ﬁ . LY . : ,‘ ‘ . ;‘_* . ‘ -, R _' . i . "'\I
! ‘ . L3 . . . .

Signature of Evaluator: | _ S _ Date:_.- .

C 6 ) ‘ . p ‘ ‘ ’\’.‘

Evaluator's Position:_ - S 7ﬂ_. ,

4

Signature of‘Evaluatee: . - ‘ I Date:

. -~
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- PURPOSE -
. ] '

In tial Preparaii_or'x P_rograni for Faculty )

Development: Committee Members

i

The Faculty Development Committee's charge is to “promote continuing personal and-.
professional development. - B - ~ Y,

The role preparation provided to the Faéu!ty ,Deyéibpmnt ‘Comi'tteé’:'ﬁiembérs shall
be directed toward acquisition of skills necessary. to'carry out -the functions and

responsibilities of the committee.- The committee members should know basic concepts .

and issues in evaluation and, equally important, should be able,to direct faculty
members to appropriate persons/agencies where evaluation expertise is avaﬂaﬁle. .

- The R:ﬂle Prepafétion Program shéyﬂ’, attempt to acﬁievg- its pgrbbse using insfide

university sources and pfovide expertise which will aliow members to be access
points for services .in the Faculty Development area. . e

.For this preparation, expertise within the university shall.be utilized whenever

appropriate. - Where such expertise is not available, resources shall be sought
from the wider educational, hanagement, and nursing communities. Funds received
under a grant would be used to make-such internal and external resources available
to the Faculty of the Lollege of Nursing, > - - '

This knolwedge base ac'quiréd during the workshop éessions-' along with the accompanied

skills will be refined during the tenure of the committee member.. This knowledge

_base and skills as well as an experential base will be passed on by the incusbent to

Full Tt Provided by ERIC.

. -

her replacement. Any fuhds spent

, on -training the initial committee will also effect .
subsequent committee members, S . " | o

ROLE_PREPARATION PERIOD

The Fac‘ufiymglopmn-t Committee Members will attend a series of on campus work-

shops which are designed to increase the Faculty Development Committee members
expertise in these areas which will promote the general goals of the project.

The choice of topics are guided by the functions that Faculty Oevelopment Commi ttee
Members will be performing. Consultants inside.and outside the University will be
chasen to conduct the various workshops. L - ' ,

Besides the formal workshops,. time will be made available to process the information
that has been learned. Discussions will take place that will address specific
questions relating to this. (See last page for a more detailed explanation). .

&
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The workshops will be held during a six week block of time and participants will

meet four days a week for six hours a day.
-, Lectures, group activities, zndxvxdua1 and group assignments are various approaches

- for- implementation ,of these workshops. The workshops wiTl range from one session .
~ to several days and sessions depending on the goals to be achieved. Some workshops
may- be held sequentially. co - .

- Faculty members-elected to the Task For epgn’Evaiuation aTung with Faculty Development
" Members defined the topics and themeés for wbrkshops in the section on Role Preparation
of the Faculty Development Cowm:ttee Funct:ons These themes served as a basis for
plannxng these experiences. ) A ‘
"The workshops are: - - ’ 2 .
* ' - : co . '
1. Organizational Opportunities and Constraints
’ A. University . ‘

vB. College o ,
C. Nursing : , . . .
D. Agencxes - o ' » : ¢
2. Interpersqnal Relat1onshxps : .
A. Individual Goal Setting B
, °  B. Group-Goal Setting T -

C. Professional Growth Constraints
D. Assertiveness‘Training

‘ " 3. Faculty Development -
A. Formulation of Appropri&te GoaIs in Career Develnpment in Nursing
1. Education
2. Practice
, 3.. Research
B. The Faculty Development Committee Members as a Resource for achieving Goals
C. The Faculty Development .Committee Member-as an afd to redtrecting a
" faculty member who falls short of goal attainment : -
4. Evaluation st
A. Concepts and Issues in Evaluation of Facu!ty
' B. Mechanics of Instrumentation (deveTopment and Process- of Instruments)
C. Concepts of Organizational Development
D. Instructignal Techmiques

5. Program Management
A. Funding and’ Budget1ng
B. Allgcation of Developmental Resources
C. Organization for train1ng activities for Faculty .
" D. Procedural Issues, i.e., ppnmittee ‘ :

-

. ’ [
. : Q-
s .
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B | o rsumm SCHEDULE ‘_ o I S
. e . A L - . . . ) : ', B S ) . ‘ L . . ‘
TITLE o . * . DATE . PRESENTERS‘ . - PURPOSES
“ Orfentation'to - = -Tuesday - Office of I.earning Resources . To reveal What can be expe'c{e'd. B
Role Preparation ;. Aug. 1,1978° Lh»ivErsi:y Fa;:ulty Development:*' ‘during the.wdrkshop"Sessions. " -
, o T ‘ Chairman = - g : ¢
o v Faculty Development Chairmn e stimulate faculty development |
| ? | e coimittee membei's to be enthusiastic
U - - participants in their role preparation.
O - - E - o, R o | o oL _ T | '-* ‘ ‘ o : "Q
" WORKSHOP [ - -, Aug, 23, 1978 Educational Administration - ,To focus on organization and design
s o . ; . P Faculty - © npecessary in the development and~
Program Managenent | L L ¢ implementation of a ppsitive program
! . | s : - of faculty growth and evaluption..
- - funding and. budgeting . : . | R oL L.
- - allocation of develupmental L . ' T ' | . - -
. resources e _ ‘ | B e b SR
- orgamzatim of training : R e ‘
activities for faculty - o [ o
- procedural issues “ L - s v
NORKS#OP"II R “At;g. 7-10, 1978 Counseling ‘ Faéuity- . To provide opportmfties to further
o . ® ) | o L . . . develop interpersonal ski\‘ns essential’
Interpersonal . S : : - . ko effectively negotiate the - tssues
Relationships . ‘ . ) _ , they will be continuany facing in
S = . . ‘ " their new roles.
- individual _ . - . a ' . _
- group ‘ o i - To 'pmyide“ nppor_tun'ities to perfect
- assertiveness. training : . . _ - interviewing technique |
, X ~ To practice critiquing of group
oot L interactions. B
L.
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. . . . . : - N :
. - ) i . R o <
) hd

TITLE . DATE

~HORKSHOP III

f-FacuI:y Development
formulating goals for -

g

” uonxsaep v

R Universf;y

;-'Cellege

HORKSHOP 19 - -
' . .

~ career develppment in,

‘nursing

H

Meduwation .

- practice

- research

‘- scholarship *

Professional Growth
Contracts - |
- teaching A .
- scﬁolarship o e
- research T o

- evaluation

Aug. 16, 17,

Evaluation cancepts and ,
;issues of faculty evaluation

- ’ 7

'Organizationq1 Oppertunities

o :and Constraints

<

- Goals Committee

e - Cur‘r’i:cul um Commi ttee

 Aug 14, 1978° |

 Aug 15, 1978

| ensssnrens
._Nursing:Faculty s

o

- ‘4
{

Faculty of ﬁorden'College :

-

s

. Office of Learning Resources

MY

‘o o

| -Administratimt -

 University Developnient
Chafrman

IR N
o

PURPOSES

To- c\early state the degree of
involvement required -of “each .
faculty” member in the planmning and’
‘development of their own growth and
~ the growth of the college

\

~ To provide a clear written statement
of goels and the means to achieve them

, f}e.

-~

To sharpen skflls in eva]uation. Yo -
‘provide active involvement of partict-
pants in evaluation issues.

To sort out appropriate persnnsfegencx
uhere eveluetien expertise s availabl

N

To review the structure and organizati
in lieu of theé functions of the facult
deve'iopment. comfi ttee

4\

~



,‘ -,‘fITLE B
 WORKSHOP ¥

~ Agencies w

X

(cont'd)

S{mulation

'WORKSHOP VI
- How Facul ty Dew’fcpmnt

Act “as. a Resource for

~ Achievement of Goals

WORKSHOP VII

Group experiences
socialization of role,

tmwmm OF
-~ROLE PREPARAT!ON

o~

|
-

i, 253

Sept. 6-8

-

\ Sept. .8, 1978 .

Aug. 24, 1978

s

R - . 5 ‘
Cmeoms s

Office of Learning Resources To Role Play what we have learned

. .
- -

'ofﬂce of 'Lgamipglkeéources, - To provide faculty development

comni ttee mesbers with the knmled‘ge' |
| of how to reach resource people

) _,Organizatimn Developmnt . cl‘u re - enter the work setting with

Faculty " . new knowledge and skills to perform |
~ their role successfully as _faculty
developmnt commi ttee membérs. \

| T | . ' | ‘~ L d
: Participants Facu'lty ‘ " To determfne ‘the effectiveness of
. Development Cunmit.tee B the pmgrm.. o -
. Members e . R
S & )
. L —‘f ' —



-What lﬁodiﬁ_ca\tims. should be nade to_'thé evaluation forms?

. Questions 'to be D&scus'sed_ .

i

IS the mfomuén completa? Should anything be deleted?

What protocol MH a Faculty. Developmnt Commi ttee Member’ fonow

Do the review or evaluation periods need tn be changed?

Wil a. dfnectery of. university resources need to be drafted for use
by the committee? . .

How best approach a client who is not dmng wen? "
N 7. “What administrative procedures dces the conmigtee need in order
| to govern the faculty deve}npment program? ‘ :
S 3 chers? o |
.. .
“ , <
. - » -
. . | - \ ) e« . - .
) -2 T P . % "\‘ ’ o -
- . ' : ; T - .
. . ] L]
N N o ‘ -
s ‘".-.:_‘ "..& - -
. ;«. ' . " -
. ~. '_ 4. . e
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- W teg
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\
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PURPOSE:

. I' -

I1.

S §3 ¢

-
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’
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' College of Nursing e " .
August, 1978 ' o

 GUIDELINES FOR THE EVALUATION OF PROFESSIONAL ACTIVITIES

To provide written information which will describe the naturs and/or
quality of a faculfy member's performance in Professional Activities.

. N A
[

Professional Sacnti es

COALIF you are a menber or chairperson of a committee within a
professional society, please have an "Evaluation of Committee
Work" form fiiled out as appropriate.

B. You may wich to include documentation of mmbersmp and .attendence
- w_at.professional meetings and/or reference letters which describe
. your contributions to professinna! societies. ,

Prnfessional Presentations .

A. Yeu may wish to have a peer, student. and/or anyone attending your

presestation compiete an “Evaluation for Classruem Instruction Forﬁ“'

on it. .

| B. You may wish to submit any type ‘of evaluation forms fram the -
' presentation which de;.rise your effectiveness. T

ProfessionaT Self—ﬂeveIopment

“

" A. You may wish to_include documentation of workshops, sympos fums, and
conferences you have attended and C.E.U.'s gained if apprdbriate

. You m&y wish to include documentattan af professfana% cgurses
you have cumplvted e . ‘

-

C. You may wish to describe how your professional development
activities have enhanced your functioning as a faculty member
at Northeastern University 601199e of Nursing

-



éaIIege of Nu

August, 1978

 EVALUATION FORM FOR FACULTY

rsing .

RESEARCH ACTIVITIES

PURPOSE: To provide written information which ¢i11 describe the nature

the quality of the faculty member’

s research.

and 2

DiRECTIQNS: Check the approbriéte column and provide examples as necessary. For
I f descriptiveness of the impact on the

Research Activity and Recognition

columns 1-4, check the degree o

. scholarly comunity which best describes the statement abou

evaluatee.

Full Tt Provided by ERIC.

ERIC

1.

In regard to the following research
activities (y) being evaluated, indicate
the degree to which the item receives
serious attention from others.

- P

project.

Scholarly paper presented at a
conference. - :

Data gathering, report findings

' presented at a conference.

Proposal submitted for research

-

Is actively involved in descriptive

or experimental research beyond the

- proposal leyel,

Scholarly paper written (unpub- ’

~ 1ished).

Séhoiarly paperAwritten (bub1ished).

" Book written and published outside

univergity.

Book Qritten and, published within
university. ¢ o

Chapter of book written and pub-
1ished. y

Media produced, i.e. film, slide “

. presentation which recefves

university recognition,

" Media produced, i.e. film, slide

presentation which receives

- recognition outside the university,

4

~

' Very Moderately ‘§bmewhat;

f-\the - *-- e

‘Not f
at Not
A1l Appligable




1T

f" , Not 8
’ &t Not -
| Yery Moderately Somcuhat A1l App1xcab1e
1. Course manual type learning guide o o
published within untyegsiii._ - L .
m. Other. | _ - o | N
‘.. © 't 2. Research’ actfvitfes are orfgina} and e E e ,“7
. " 3. Research work raf1ec€s current and . | O '
‘o _ future trends {n the field,
4. Communicates with others about his/her : o o |
. research and/or other creative work.‘. o LN i e’
5. Expressed interest in the rasearch " T .
| of cotieaguns. | |
. s _Shares work at confereaces - | | . -
¢ apprupriatc. <L e . A a Lo
7. Has done work to which I refer in ' ” A L
teaching. - | .
8. Ts a resource person for peers engagcd ‘ o D
© in research activities, : | e —_— - _5;',.
9. NSrks are published 1n reviewad saurccs. ' L o
omen_ COMMENTS AND/OR EXAMPLES: '
RECOMENDATIO{&S FOR FUTURE DEVELOPMENT: |
, ) :
COMMENTS OF EVALUATEE: '\
~ Signature of EVa]uator: ! Date: )
" position of Evaluater: | S _ . a
.SignatUré of Evaluatee: ‘\ | : . | Date:
Ay




o,
¥

s

 RECOMMENDATIONS FOR FUTURE DEVELOPMENT:
COMMENTS OF EVALUATEE:
_Stgnature of Evaluator: |
_Position of Evaluator: _._°
Signature df Evéluatee: S o ;
w * \ . i .
) - 4\ )
‘.
|3
L o8
§ ; i
£
. ’ /
! A

K}




. o College of Nursing
- S August 1978

B EVALBATION OF CGMMITTEE WORK

- PURPQSE: To prnv%de written information which will help the facu1y member 1n her
. cnntxnued professional develapmen& _ ‘

EVALUATEE

=
NAME OF COMMITTEE: - ‘
POSITION: MEMBER- ° : CHAIRPERSON . C . o .
DIRECTIONS: (Check the appropriate column and provide examples as necessary.
' o S o Most B
T | - d v of the ' Not
Respon51bilftxes of: - _ Always T1me Seldom Never Applicable’
A. CHAIRPERSON R | , . '
A, Attends meetings.. o - ~
..2. s punctual for meetings | - .
3;;Fd§111tates the completion of designated T .
goals of the committee. - . ) : .
4. Notifies membars of time, place, and ,
- - - agenda of meeting. | ' | o
. 5. Schedules meetings fairly cans1der1ng .- ' o ‘ |
- #  members time schedule. S
6. Facilitates group work: .. | -
7. Sufficient knowledge of cqmmf%tee T |
8. Shares materials with committee members.. , \ ! .
- 9. Provides feedback from faculty and Dean. __ - A
10. Sébmits periodic and/or final report to - . ' _
faculty and Dean. , _ : | - S
' : &
8. COMMITTEE MEMBER .
1. Attends meetings.
2. Is punctual.
3. Notifies chairperson if cannot attend

. Prepares for committee meeting.

Takes minutes when appropriate to do so.
Contributes sound ideas, material,
research. ‘ :

Assists .in completing committee tasks ‘ 3
Volunteers far special work assignments : -
‘required by the committee.

9.- Facilitates group work.

meeting. - ' ’

onn
- L]

a 00 ~4
b ) -

|

OTHER COMMENTS AND/OR EXAMPLES: . ’ B

- o [ -




. | | Cellegt of Nursxng i .
, - - o August, 1978
R  EVALUATION FORM FOR CLINICAL AGENCY Lo { |

PURPOSE : To provide uritten fnfnrmat1nn which wxll enable faculty members to eval- -
uate eapraprieteness and effectiveness of the clinical setting ulilized

| for thexr caurse "M' , S |

DIRECTZONS Check epprOpr1et= column aB&J§%ovxde examptesmkhen necessary
AGENCY NAME : . ~ L. a L .
, . T -, " Most | : )
. o A » . i of the ' Not :

( | - , - Alweys Time Seldom Never Applicable
1. Nursing steff'were'opeﬁ and “helpful. . -
2. 'Paraprofesstona} staff were open end he1pfu1 . ‘j | L

3. The- enviroment of clinical setting was | o
. conducive to learning. ‘ - | ' —

4. The clintcel setting ellaued the eppiicatton . -
* of thearetxca} kne«ledge*end skilis | : : . co

5. The clinxcal setting offered the necessary ) .
experiences to meet the course abjectives , L ‘ ,

O

8: The cl:nxcel setting has sufficient equipment

. and supplies for patient care. e e
7. Prxnciptes of safe patient care practice at\\\ ‘ A |
" <linical agency were cQserved o :
7 ' - - A -
8. Nursing care prectxced at agency was contem- o
porary to what was learned in the cIassreom . ot
setting. : . ! . e —_—
Otfier comments and/orexamples: o ‘ ' \

Im

Suggestions tn'lmprnve‘Agency‘ExperéenceS,

Date: =

Signature of Eéalua}cr: i

Position of Evaluator:

(Ced?ge Number:

v
L
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' - : I College of Nursing ‘
LT ) - ' . August, 1978

FACU&TY EVALUATION FOR CLINICAL INSTRUCTIDN‘

PURPOSE: To prcvzde wrxtten znformatxon which will assist the faculty member’ in .
‘ her continugd pr9f9551on31 development in clinical teachxng

DIRECTIONS. Check the approprxate column and provide axamples as necessary.

L " o
- I , o Most ;
‘ | o )of the ' Not
The Instructor: = - Always - Time' Seldcm ‘Never App1xcable
- 1. Makes expectattons for student's performance i , . , ,
clear o 1 | ,
¢ ] : ] ' . D -

2. Is avaxlable to students in the clinical area, .

. for supgprt questions, and supervision. : ' : - | P
3. Plans for clinical area activities in an _ | ’ 3 ‘ | ’y
organized manner. L Coe S : .
4. Reinforces the concepts of sife practice. o
5. Assists the student to-apply theory to the |
clinical area. - \‘ |
8. Assists students in the appiicat1on of the o .
Nursxng Process. o ' . N : .
s .
7. Provides students with approprxate feedback. . - | o
8. Stimulates and- ggkcurages creatxvaty. o \ 3 S | |
. 9..,Cﬁal¥enges and mctivatgs students. S o ) | :

10. Encourages the dxscoVery of and/or shares

literature fxndxngs with students. . .
11. . Provides clinical conferences whigh enhance . ‘ |
student Tearnxng ‘ . ‘ _
~ 12. Provides constructive criticism on written. ~ R .
assignments. - C e SR e
13 Corrects and returns assignments within a reason- oo T T ' ) |
« i —a8ble amount of time - ” N . o~ :
N - . . - . _“.' e L. B
-14. Presents an objective 1nterpretaticn of student _ L e .
progress in evaluation conferences. ]
. ’ - ’ ¥
15. . Makes suggestfans to further student grawth B
in evaluation conferences e , \
16. Censxstent!y guxdes students to assess pro- . A R
gress/in self-evaluation. . ) . ot v '




— .‘ : ‘ . ) o . , : ‘ : Most * ) o
e ~ | L o Always Time Seldom Never Apptrcabsﬂ
17.- Demnnstrates expertxse in technxcaf skwils ' ' ' '
' re!atxve to clintca] area. .
| 18, Serves as 2 prufessiona1 role model in’ s : . : o C
_ 1nterpersonal relat1onsh1ps with patxents ) . — '
- N Serves as a prsfessxonal rola model in | :
' intarpersonal relationships with students,
‘ f(" ‘ . T . - . - f e ) .
20. Serves as a professional role model in . _ e : . B S
.« interpersonal relat1onsh1ps with. agency ! - - L
: members. ' .
21. Uti11zes agency resoufces ta enhance Tearning'
22. Provides students with an adequate or1entat1on . | | .
to the cI1nxcal setting ‘ . . = . o
23. Fosters xndependence of action. ., - * L
24,  Uti1tzes'Bbsft1ve reinforcefent - approach to. - . ‘-' :  ‘f; o
- ‘clnical learning unIessfotherwtse rndxcated e SRR A
 '25. Documents student performance in the ¢linical | *
' area. ) A . ' ; UV S
26. Plans assignments appropriate to 1earner and : | . - |
builds on the student s past experience. S, L ’ -
27. s aware of and utiltzes.tpprepriate resqur- )
- ces for students, -both, uxthin the unsversity. .
and the ccnmnity . _ | | ’
28. Is gvazlg&le for counsé?ing ) ' ‘<%R S )
29, - Mqﬁéﬁ‘ agements for student placement N
- which e appropriate to meet course obaect-
ivas. . | _ | ' B " e —_—
OTHER GEMMENTS AND/OR EXAMPLES‘: | - o
RECOMMENDATIONS FOR FUTURE DEVELOPMENT: | Ny A
' ~“' COMMENTS OF EVALUATEE: [ ot '  . f | | \
ot Sighatgre of Evaluator: . S o _4>Date:
"Evaluator's Pbsition;_‘ o
Signature pf'Evaluatée: E . L ' pate:

-«




‘ Colleqc.ef Nursing .
August. 1978 ¢

EVALUATIOH FORM FOR COURSE TEAM CDNTRIBUTIONS

) N s

JRPOSE:  To provide written ﬁnfnrmation which ufjl help the. facu?ty memher in ongaing
professional develupnent as 3 member of the course team.

JURSE NUMBER: | | R o
25ITION: COORDINATR _ . = TEAM MEMBER
IRECTIONS: Check the appropriate calumn and provide cxlmplcs as necessary

o - ' . - s t ' A .
. ‘ - S the | Rot
o S s Time Seldom Never App!icéb!e

Is knowledgeable concern{ng course plan,

Is Knowledgeah?e concerning curricu]um plan . . ' .~

Attends coursé meetings on time.

$lans Tearning experiences. with other faculty///
responsible for teaching the course.

- ¥

" Communicttcs changes in, plans for learning
- experiences with other team members. “ .

Y .Fact\itates course group work. .

',. Informs other course faculty of stusknt pro-
 gress and/or problems. .

-

i, Particfpates in determinihq course obJectfves.

| ). Particfpates in developing student Ienrning . _ _ o
. -experiences, , | o . : f— .

o

). Submitsjtest items for student evi\uatiirr

. I Assists in compi]ing course grades. |

2, Participates in setting criteria: for- eva\u- o ' a . | |
- ating assignmen:s for course. g o o —
3 ( N
3. Particxpates in establishing course gradihg
system | : | —_—

3 |
§, Demonstrates cooperation with team members

\

§. Encourages members of course group to make
individual centributfdns o g :




~ e mast,
. - o ‘ ot the . Not
- S .o A}utys Time Se!éom Never Applicabis
16, Contributes new ideas and materials for h | . |
o enhtncement of the course. . : .
17, Perfodically reviews and rcvises cou:se L - o L
- methods and materials based on coffffx/r\ Lo -
-evaluation. ., - - A
18, Shares “fnformation gained from professional =~ T ) "
- - and university end/or Collgge of ANursing. , I .
‘19. Shares fnformation gained from literature
v findings with course group as As approprflk ‘ -
'jzof Accepts constructive crfticisn | o L L
: A 4 R ' ‘ 3 - o
= omen comms mo/on sxm?t.ss'- o ' S
T, . . i g f\ k
© A ' .
% - ' ) < N L ,
 RECOMMENDATIONS FOR FUTURE DEVELOPMENT:
R
‘ 7 3
| COMMENTS"OF EVALUATEE: - T |
SR - I o o e T, el
?ﬁqnature of Evaluator R . ;"J' ( {f‘ - ..Date: 5
('Pnsition of Evaluator: o PR NREEEE |
—m s S — |
., 8t natur;e Qf@vniu‘ltee. | i Date:.
E ’ ’ - i( T ::‘
- -
t, ’ i'i | | E
i g | \g “,‘
_} ‘ '1\
| ' ’
) - 54 \
o Jh




\ c .t N
: a8
- Callege of Nurstng R | : o L s
| | Jhugust, 178 ) e
o mLumon FORM FOR cmssnom INSTRUCTION - o
T“”*“5*;“PURFOSE. Taxpravfde~wrxat&n ‘information. xhlch_uxll assist the facu!ty member in an.
’ ongoing process of prcfes&xonal development in classroam teachxng ‘ e
T DIRECTIONS. Check the approprfate co%umn and provide examples as necessary 4
. R o . Mest .
% | el o ‘ of.the -~ = - th R
The Instructor's: e | ATways Ttme Seldam Never App11cab1e T
1. 0bject1ves far tsaching are cIearly | B o |
- defined] = . S . ' R : R
2. Objectives for teschtng are designed o S I
‘to meet the needs of individual stydents. ____ A ™ )
3. Objectives for teachxng build on stu-- . ‘,, o L .
dents previous knowledge and experience. - _ .
8., 5Bjectfves for teaching reflect the _ o
 essential course content. | ' . ; '
5. Directions for classrodm presentatian » | . o
are clear. | . | : o SR i
6. Classraom presentation is felevant .‘ | o ‘ |
to the course objectives. =~ : L . s
. . f '_ ‘ o ‘
7. Classroom Eresentatian is well arganized. o S , "
8. "Prepared handouts are ava{1ab}e for
classrgom presentaticn ' T . . . . ) ,
9. Enthusiasm about classrcom content 1is X _ , |
apparent . , . . . N o
10. Comfdrt and confidence in classroom pre- o . 
sehtation is ‘apparent. . | , : :
71, In depth knowledge of subject, matter and ", _
apprOpriate resources is‘evident = ~
12. {‘dge of current deve?cpmeﬂts in nur- ‘
g sing and other health related fields is, . x
'demanstrated . | |
13. Intergation of the nursxng process into the
c?assrcom content is apparent. : ’




) o Coe . . — ! . o . -
. . .\ s . . . - e

) - " [ ' ) o N ‘ - . - -2- ) | ‘ . ) * ' . ! : B . ‘ l‘ ' A. -~ ..
—— . . . . . .
PR o o ’ Most -
« - R .7« ofthe T/ Not. -
e -A1w§ys Time Seldom Neverf‘Aop11ﬁab$e

* -~
' -

| 14 Materwa?s and references - are contempo- | - L : . \';‘-

rary and augment tne requ1red read1ngs

15, " Use af teaching atds is apprapriate to |
stxmulate th1nking

. * \ R
186. ‘CTassrcam climate 15 ccnduc1ve to student h
. learning. - ‘ | A
¥7q“‘Awareness ef the-stgenghts and learning. S
needs of individual students--s apparent. ‘ » -
18. Enthusiasm and. support of student par— - ..
- ticipation in c]assrccm discussions is ‘ o
i apparent.
19 Encouragement of students te contribute
- .-and cooperate in’ the learning process is B . .
* . apparent. ‘ o L \ ' | v
20 Challenge of students to problem solve is: | A
: apparent. »
.. 21. Avoidance of too much digression from the
. " topic during classroom presentat1on is .
apparant.
22. Encouragement of students to participate . . S
in a wide range of learnwng activities is o
. apparent. . " "1;\\‘\\g:
23. Encauragement of student Ieadershwp and
initiative is apparent. | _
24, Encauragement of studsnts to pursue and | R
develop individual int rests is- apparent
OTHER COMMENTS AND/OR EXA LES:
-~ , . . { *
ascoﬁwé IDATIONS FOR FUTURE DEVELOPMENT: .
COMMENTS OF EVALUATEE: -
S | | “. - «
Signature of ‘Evaluator: : Date:

Pasition of Ev;luatc}:

Signature of Ev§1uatee:

o ~




o © College.of Nursing
August,‘}978 :

COURSE EVALUATION Féam'

PURPOSE: To provide written informatwon which wxl] enab1e faculty mambers to assess =
and continue to develap the course. = . R C

-

DIRECIZONS: Chack the apprcpr1ate cnlumn and prnvi@e gxamples as necessavy

o » .o ’ N - Most o
' _ o - | ~of the | Not '
| ‘ ‘ Always Time Seldom Never Applicabiegf“

—

1. The course objectives gavé~you a clear \
idea of what was expected of you. . ' - o

2. The objectives of the course were met. o L

3.. Learning activities in the clinical area

related to the objectives ‘of, the course. R S ' |
4. Learning act1vit1es in the classronm were | _ | '
related to. the course objectives. ' -t -
5. Learnxng~aids (1.e. fiims, slides) enhanced . :
learning. ‘ ‘ S
8. Handauts c1arified the subject matter - : A_ e 4 | :
7: Quiz items were related to course objectives. _— _ L
8. Examination’ é%tems were re1a;ed to course
content. e
9. Plans for the colrse from week to week -
were arganized. . .
- 10% The required textbook(s) for the course
- were helpful. A , , . -
11. Independent study assignments in the |
Learning Center were benef1cxal A ' |
12. Wrxtten ass1gnments enhanced Iearn1ng - | . B
3. The cowrse was relevant to your professwonaT

growth. A o - .

14. The course stimulated critical thinking and | .
. problem solving.’ A o _

'15. " Classroom percentages for quizzes, exams and ) :
papers were equitably dwstr1buted ' '

16. Required readings done before class clarified )
- lecture content. | | —_—

=g ' . S -
-~ * ) ) )

Criw Y e s mee—en
S N I



b ‘.‘l; ‘. . - S " | ‘v ) ’ | N . ~ | Ce .‘ | - ‘A ‘ MGSt | ) ' "‘ | - ‘ < “ N |
':'T”Q B R : - of the - - - Hot
' . ' | . Always Time Seldom Never Appriescic.

PYE .
- vy
. F . . ,

- .
. ] .. -

17. Aksignmgnt due dates;were4distr1butéd fairly. RS o _

M

18. Nursing practice labs on campus wgre'helpful.. N : o _ L -

19. You found that seminars stimulated-critical =~ - . . | * . .
~ thinking. " | i S -

< /QTHER COMMENTS AND/QR EXAMPLES:
- ' ’ b o o

SUGRESTIONS TO IMPROVE COURSE: .

" Signature of Evaluator: Dafe: .

Position of Evaluator: R E _

‘Signature of Evaluatee: | - ' " Date: . K

~© Course Number:
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- APPENDIX IV

Needs Analysis Interview

& Protocol '
) ‘ N\t ’ <

. F

§ ) . :

.
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N
| . FACULTY DEVELOPMENT COMMITTEE .
R Needs Assessment Interview D §
1. Nhat are your\ feehngs regarm ng the opportunities for S?vé?_opnmnt
Y . at Northeastern Umversity" ‘ : |
. R .
2. R Nhat constraints do you exper:ence recardmg “this development? "
;..‘. o “ﬁ{
A3, What would help to enhance this -dév§1,opment;? "
4, Nguld you be 1nterested in working with a Faculty Devehpment
- Committee member‘? . "
. ! . “ ; " ‘ ‘
5. _ How would you see this Faqulty Develapment Comittee member as
eing a resource to yOu? - L . _
\‘
5. : * Is there anything you would like tb share- with faculty? How?
‘ _ ; .
o ) .
4 . | . )
(
b

e N e e



