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INTRODUCTTION

Problem

This study was concerned with the development of a competency-
based in-service trnining'program for entry-level personnel providing
leisure services to non~institutionalized persons age sixty-five and
over in“the greater metropolitan Washington, D.C. area. The training
program is designed to be a gulde for in-service trainers attempting

to help entry—ievel staff improve their leadership. and progfamming

skills in performing recreation work with the aged.

Significance of the Study
The proportion of persons age sixty-five and over 1in our nation has
prown tremendoustvy Hin?v the turn of the century, and 1s projected to
continue to grow (Adminlstrntién on Agling, 1979).. Numerous articles
and studics (DeCarlo, 1Y72; Frekany and leslie, 1974; Ginsburg, 19745 and -
Ray, 1975) ﬁnvo demonstrated the importance of 1c}sure services to the
aged., Because leisure services appear to be important to the aged, and
the aged population continues to prow, it is important that programs 1in
the érca ol leisure services expand aionu with other services for.the'u:vd.
In fact, the number of senior centers in the.U.S. has grown from
1,200 in 1970 (Administration on Aging, 1970) to nenrly 5,000 in 1974
(National Council on Aping, 1974). As the number of leisure programs
for the ayed grow, the nced for pefsnnnel trained to perform recreation

wortk with older persons will also gprow. The in-service training preogram
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developed as a result of this project can be used by in-service trainers
to facilitate an increase in the number of recreation personnel trained

to work with the aged.

‘Definitions
The term aged is Qged.in this study to denote persons age sixty-
fiveqand'over. This definition ;s used because age sixty-fng~is a
commonly identified minimum age requirement for partici;ation in
leisure programs for older persons. Leisure service for the aged N
1s defined in this study as free-time activity opportunities provided
to ﬁhe aged which epanate from either a senior center (public or
private) or a municipal department of recreation for ghe aged. For
thé purpeses of’ this paper, entry-level leisure service personnel
are defined as those workers involved in direct leadership ;ork (face-
to-face contact) with the aged.LJ?he greater metropolitan Washington,
D.C. ‘area is defined as the Standard Metropolitan Statistical Area
(u.s. Depapfment of Commerce, 1973).
Competency-based instruction is defined as an approach to education

.which stresses accountability aﬁd personalization of learning experiences.
In competéﬁcy—based ingtruction, learning objectives are stated in
behavioral terms and are made known to the student at the start of the
program (Houston, 1974). Delbecq, et al. (1975) describe the Nominal
Group Technique as a research method used to solve problems which utilizes
silent generation Qf ideas, face-to-face discussion, and anonymousvvoting

anong a panel of experté.
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PROCEDURES

'

The firs; step in the study was to'gather background information
on the major roles and functions of recreation leaders for the aged
in tﬁe greater metropolitan Washington, ﬁ.C. area. Thils was accomp-
listed through contacts with role incumbents and a review of the 1lit-
erature. A Nominal Group Technique méebing with five experts in the
areﬁ of leisure services for the aged was then conducted for the purpose
of further delineating the majof roles of recreation leaders for the
aged. As a result of the Nominal Group Tecpnique meeting, a forty~-
cight ftem list of roles and related functions ané cqmpetencies of
rucr?ntion leaders for the aged was genoratéq. The most highly rated
role statement in éhis‘list was "identify and consider the needs of
the aging population.” These forty-eight items were consolidated by
Lthe rescarvhcf fnto an cleven item list of -highly rated roles of
recreaﬁion leaders.  The panel membérs !ﬁen chose the seven most
important items tfrom this list through a follow-up voting procedure.
The: seven most hiphlv rated role stétements then served as a puide to
the researcher in attvmptithto fdentify skiils needed  in order to
p$>form Qﬂth-]LVql recreation work with'thc aged.

Compctoncivsfnvégud to perform the major roles were identified
through a review of literature, and contacts with role incumbents and

cxperts in the field (including the Nominal Grouﬁ Technique panel

members). As a result of this process, thirty-filve competency iftems




were identified. A survey was thed developed and piloted for the

. purpose of obtainiﬁg a rating of.thelimportance of these thirty-five o7
items. The survey was administered to forty-two role incumbents in
the preater metropolitan Washington, D.C. area; These forty-two

subjects were mostly workers in publically=run Districé of Columbia

senior centers. ' ' ' . . .
RESULTS “ . s

From the results of the survey (66.67 percent response rate),

-

o~

twenty-one competenciles weré determined to be moSE important in
performing recreation leadership work for the aged. A priority
]fsting of the twenty-one most highly rated competenc{es (mean écore
of three or above) appears in Table 1. All of these twenty-one items
appear in the training program. The six most highly rated ftems

o

(mean scores of 3,39 or higher) were: "understanding the effects of

o

common physical limitations due to aging; "awarencess of the need

for recognition, achivvement, and intellectual stimulation among .

older .dulits;" ."ability to inspirce participant interest in recreation

activities;" 'awareucss ﬁhat the older adult should be a part of the

program planning process{' ;fdemonstrate the ability to communicate
S~

accurately, effectively, and concisely, both orally, and in writing,
to participants and staff;" and "plan, construct, and maintain activity

groups." These six items received the preatust emphasis in the training

program.
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The training program contains twn modules (sections), "Recreation

Leadership and Group Work with the Aged," and "Program Planning and
@valuation." Each module contains 1ll of the following: brief state-
ment of purpose, or significance of the module; avlisting of behavioral’
objectives and sub-objectives (cémpetencies needed in ;rder to perfdrm
recreatioh’work for the aged); a listlng of learning activities, or
tasks, designed to test the acquisitioﬁ of the compeéencies listed in

the previous section; a brief guide on how to answer the learning
9.

.tasks; a puide to behavioral assessment of the in-service trainee; and

a listing of references to facilitate “competency acq;isition.

The training program was reviewed by five experts in the areas
of recreation for the aged and competency-based recreation education.
Program reviewers' sugpestions for improvement of the training program
were implementcd by the researcher. The reviewers unanimously agreed
that the trainingfp;ogram dealt with an important subject area and can

be useful in facilitating in-service training.
IN-SERVICE TRAINING PROGRAM

The entire training program is not presented in this section of
the paper because of the program's lenyth (28 pages). However, an
excerpt of the progrnmﬁis presentcd in order to givc the reader a
bettur'underst;nding of the formét and content of the program.

One of the competency areas identified in the training program

]
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1s "effectively motivate older adults to participate in recreational

activities." The following is a breakdown of this competency area

. into individual competency items (all of whiéﬁargceived a rating of

three or above in the survey of greater metropolitan Washington, D.C.
' ! '
area workers):

1. Awareness and understanding of various techniques of motivating

-

older adylts to partigipate in recrcation.

¢

2, Provide individual and group guidance with respect to .participant

use of leisure time. )

3. Ability to fosterla.pbsitive self-image within the older adult.

4. Construct a propram setting which motivates participants and
staff (proper liphting, mus®c, and decor).

Learning tasks were identifiéa‘in'ordvr to help assess profictbncy
in the afofu—mentioqed competencies. -(Thu tasks are numbered to
correspond to the competency items listed in the previous paragraph.)
l. Briefly describe one tecﬁniduo that can be used to motivate an
oider adult to partlcipate in recreatidhal activity,

2. Mr. X stuates that he is bored and that there 1is nothiny to do at ,
the center, Descr;be one-épproach to this situation,

3. Mr. Brown, in excellcnt_hea]th, loves to watch sports, but qvéids
participation imwspnrté activitics, He states that althouph he

likes sports, he doesn't want to '"make a tool ot himself." Describe

onc¢ way of pettiny Mr. Brown involved in sports activities.
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Bricfly describe gn "ideal" program setting, considering 11ght1ng,

music, furniture, and.decor. o

. -y .
The followiny is a puide to answering these learning tasks:

Assess the person's needs interests, and abilities, and attempt

"to uncover the person's underlying attitudes toward recreation

participation. Then try to program activities for the person

which best suit his particular inte;ests. As an example, suppose

a participant maintains a strong belief in.the work ethic and

views leisure act;vity in a negative light. Tf this is the case,
try to plan activities for thét‘person which have ;’work component ,
and thus woh!d be more acceptable for the person to éngage in.

An approach to this situation should include an assessment of

Mr. X's interests, and referral to apy -opriate activities suited

»

to his needs and abifities.

One approach is to break down an activity intuv simpler sub-tasks
and have the participa;t attempt to master these easierltasks.

The purpose of this is to attempt to Eolster the participant's
self-image and give him confidence and motivation needed in order‘
to attempt the activity.

In construct’ag an "ideal" program setting, common physical limita-
tions of older persons, as well as participant needs and interests

should be considered (e.g. bright lighting is desirable in the

reading room to assist those with poor vision, and backyground
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music should be soft and relaxing for' the participancs.

The following is a guide to behavioral asselsment of the trainee:

Assvss participant interest in leisure activities through the use

of a leisure intcrest inventory. Have the trainee cxamine the results

a9

of the inventory for five participants, and instruct the traince to
work with those tive persons in order to help increase their motivation

to pariicipate in leisure activities. Effective motivational skills

3

would be demonstrated by a éignificant increase in ledisure activity
J t
participation by four of the five participants following two weeks

of motivational work with the five participants. Also'obsepve verbal
. R ) /‘ N
and non-verbal feedback from the participants .during activity partici-
! H - 4 [} - .
pation. Survey the participants in order to dfscover {t the participants

desire to participate fn addittonal activities, andfor fucrease thelr ©

particlpatfon levels in activities they are alrveady enpaped in.

Program _1_’my lementation

The training prosram s designed to be iwmplemented during normal
working davs for a sunior center. The ig—service trniner(s) should
observe stall in action (leadthg activities) in order to assess their
pre-training competency strenpths and weaknesses. Training should
then be individualized in order to emphasize each tralnee's particular
strengths and ﬁ;knussu_s.

[n attempting to faciliate competency acquisition, the trainer(s)

should employ a combination of practical demonstration of leadership
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skills with program ﬁarticipants, and lecturguand discussion sessions

with.staff at’ the ti; of the day (after participants have left the
/ .

-
’ -

.
- . €

.cehter).'
. . . ". . ': " ’ ) L]
After a time lapse of three to four weeks, the trainer(s) should

-~

make follow-up visit(s) *to the center. lPost-training dssessments
“ - . Ed

“hould be made ol competency strenpths and weaknesses, Practical

-

demonstration and lecture and discussion sessions should again empha-
-~

: . size the particular competency needs of the workers.

9

It should be emphasized that while in-service trainers should

* ¢

_ focus their efforts-.on tralnifig workers in areas they are deficient

’

in,-positive reinforcement should also be given to workers for skills
PUREEEE « .

in which they are proficient. <Fven if a worker appears to be very

’ .
. K o

. ‘ strong in a particular skill, positive rzinforcement can sometimes
¢ make the worker even more -proficient in that skill,
o . ' .
" Thy traincrs should also select literature (trom the listing of

’ - ’

L

references in the training program) tfor cach worker to read, based on
et ”

.
v

. gt

cach worker's particular compevency nedds.  Written assignments may
-~ ‘

-

be given to staftf.  These can be reviewed at the follow-up visit(s).
Sore of the competency: items in the program are perhaps best. assessed

‘ throuph written and/ortoral means, rather than direct observation of
worker pertormance.  An example of such a competency item iy "awareness
L] ]

A

of publiv and private sources of funding."  Asscsasment of proficiency in
this competency could be achiceved by simply asking the trainece to list

and brictly deseribe some of the major sources of funding for recreition

i
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programs for the aéed:-
In summary, implementatign of th?‘training program should emphasiQé
individualization,gf-learning experiences. Observation‘of staff in
ac;ion'should,be emphasized in.assessing trainee proficiency in the
various competencies. In addition,lpractical demonstratiopﬂof recrea-
tion leadership and propramming skills (with the progrum participants;‘
should be the primary means of facili;afing skill acquisitfon-by tbe
trainees. |

3 | :

DISCUSSION

There was some discrepancy among the opinions of the survey
subjects, and those of experts in the fiéld (expressed in the literatp;é,
by the Nominal Group Technique panel members; and the five’p;ogrnm

"eviewers) regarding the roles, functions, aﬁd compétencies of recreétiqn
leaders for the aged. Some of the compptehcy ;tems identified in the
literature, and by experrsﬁin the field, but not specified by the

~sprvqy subject; included: pu;Xic relations skills; an understandi;g
of the socinlogical and psychological aspects of aging; assistance
in daily activities, sucg as ldnch and transportation; awareness

VJ and understanding of program goals and objectives; plan and.develop

daily activities schedules; use of touch, and other non-verbal

cermunication techniques to motivate older persons; evaluation




of program participants’ progress; ability to perform simple first-
"aid and health procedures; understanding of biological aspegts of
aging; and an awareness of the various myths and stereotypes of aging.
Although many of tiiese competency items (particularly understanding
of the sociological.and bsychological aspects of aging) w;re greatly
emﬁhasized as having great importance 5y experts in the field, these
items were omitted from the training program. The importance of
the co&petency items not included in the training program is recognized.
- Howevér, the only items iﬁclnded in the truining program were.thosek
1den£ified as being impbrtant.by the survey subjects.
| It 1s recognized thq; potentially 1nf1uential,§%fiab1es sucﬁ
as characteristics of the subjects' partiéipant population, philosophy,
e Jpoals, and physical characteristics of the subjects' center, staffing |
aud size of the subjects' center, and personality characteristics of
the subjects mipght have influénced the survey results. Therefore,
in order to incféhse theAUSefulness of this program fér in-service-

trainers in othéf areas of the country, further study should be done

on the identification of compegéncies needed to perform recrgation
leadershipuwofk with the aged. Such research should involve workers
in cher areas of the countr&; part-time and voluntecr workers, as
well as full-time paid egployees; and most importantly; ol&er pers~ns

themselves. TFurthermore, pilot implementation and evaluation of the

training pfbgram should be conducted as a prerequisite to dissemination

'




" and widespread utilization of the program.
The training program has éeverallunique strengths. One asset

of the\p£ogram is that it focuses on training workers in skills.which
workers themselvés have identified ;s being most'important in per- .
forming recreation leadership work with the aged. Another strength
of thé training program is that it is designed to be impiemenged . ' v
g0 as tu cauvse minimal disruption to a seniof center's normal daily
operation. Program participants can attend the center as normal ' o
during implementation qf the training program,

Yet another strength of the training program is its flexible,
individualized approach to learning. Certainly, one would expect

personnel at senior centers to have different competency strengths

and weaknesses. The training approach outlined in this paper places

great emphasis on focusing training for each trainee om his/her
particular competency strengths and weaknesses’, .

To summarize, the tr;ining program described in this.papeffcan .
help make a significant contribution»towards training entry-level
recreation personnel in skiii§ needed when working Qith the aged.
Leisure ser.ices to the aged can greatly benefit from increased
staff competency; annimprovement infleisuré programs for the -aged

is a vital step in attempting to improve the lives of our nation's

much neglected aged population.




Table 1

Priority Listing of Highly-Rated Survey Items

Jram— P R P J—

* item # Competency Item ' . Mean
- ' Score
P 3 Understanding the effects of common physical 3.54

1limitations due to -aging (arthritis, hearing
loss, ete.) on program participation.

I3 8 Avareness of the need for recognition, achieve-~ 3.50
' ment, and intellectual stimulation among
b older adults..
L 9 Ability to inspire participant interest in 3.50
‘recreati-n activities. :
P T Avareness that the older adult should be a part 3.40
" of the program planning process. '
1(" 1
P20 Demonstrate the ability to communicate accurately, 3.7
" affectively, and concisely, both orally and in
wirittinzg, to purticipants and staff.
Z 21 Plan, ccnstruct, .and maintain activity groups. 3.3y
I3 31 Interpres and apply professional literature and 3.2
researcn. .
L 17 Provide ieadership and sublect matter training 3.0 .
for voiunteer staff.
L 28 Provide Ieaderéhip roles for the program 3.2%
participants. . ‘
9 10 Ability %o foster a positive self-image within E P
’ the older adult.
,‘ l .
L 23 Provide the opportunity for social development 3.2,
among the program participants.
L 25 Construct a program setting which motivates 3.21
participants and staff (proper lighting, music,
and decor).
'j'f)




"Table 1 (continued)

SIS TORATRALIS WEDSS S LR SRR T L ASSESS

* *

Item #  Zompetency Item Mean
Scere

P 2 Awareness of special architectural ccnsiderations 2.18
needed for the aged so as to avoid physicdl harm
and maximize mobility.

L 27 " Ability to perform effectively in leadin 3.1°
individuals in various activities Ze.g.,'parties,
discussion groups, games).

b 29 Train older adults to lead other older adults. 3.18

F 33 Awarenéss of public and private sources of 3.13

‘ funding.

> 13 Solicit contributcry services from aprropriate 3.1k

personnel and agencies (awareness of community -
. resources).

L2z Provide programs of physical fitness and health. . 3.1l%

L 26 Ability to perform effectively in teaching
individuals in activity skills (e.g., music,
sports, dance, arts and crafts). ‘

p 32 Avareness of federal programs/regulaticns re- 3.11
warding programs for the aged.

I% 20 Participate in and attend staff meetinss and 3.074 L ’
staff committees.

P 4 Awareness of special needs and interests of - 3.C0
various ethnic groups.

P 24 - Provide individual and group guidance with 3.C0
respect to participant use of leisure time. 4 //

*This column indicates whether an item was included in the program

planning module (P), recreation leadership and group work module (L),

or both modules (LP). '
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