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The Cent erifor Vocationtil Educatiofie mission is to increase he
ability of diverse.agencies, institutions, and organizatio to

solve educatiorial problems relating to individual career p
preparation, dnd progression. The Center fulfills'its miss by:

. ,

16*

THE CENTER MiSSION STATeNENT

er

o Generating knowledge through research

o Developing educational pftrams and products

o Evaluating.individual'program needs and outcomes

o Installing.educational programs and products

o Operating'informationi systems and services
. . . ,

o Conducting leadership development and training
programs
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7 FOREWORD

The*National Study of Vocational Education in Corrections
developed several products. A complete list is provided on thes
'back cov'er of this document.. Standards for Vocational Educatibn
Programs in Correctional Institutions fs one of those products.
The.standards, which appear in this publication, were developed

4
in collaboration with a panel of experts in the fields of voca-
tional education, corrections, and correctional education and
with a project advisory committee.

The standards have not yet been adopted as part of any
imgency's accreditation process.' They are, however, being
exaMined by several professional organizations. A possible
outcome, may be the incorporation of the standards into an
accreditation process. The standards proyide guidance for
corrections personhel to establish.vocational education pro-
grams or update and enhance already existinglogrogram's.

Compliance,with these standards may require adjustments
correctional institutions operations, e.g., svignificant

change in traditional operational procedures; increased budgets
and reallocation of funds; and commitment from administrators
and staff. Dedicated efforts of'administrators and staff to
make such.adjustments will result in vocaIonal education pro-
grams which meet the training needs of inmates. As a result,
vocational education program accountability will' accrue to
the systems.

The cooperation of many peopXe and correctiohal institutions
made the standards a reality. Recognition is given to the .

"project's advisory committee and the panel of experts whose
/input was invaluable in the development of the standards.
Appreciation is'extended to the 185 cerrectional and educational
-personnel from twenty-six siites in Arizona, California, Colorado,
District of ColuMbia, Florida, Illinois, Kansas, Minnesota,
New Jersey, New York, Oregon, Texas, and Virginia, who made it

, possible for project staff to test the validity'of the standards
in operating correctional vocational education programs.

)k
Robert E. Taylor
Executive Director
The Center for Vocational

Education
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I. ,STATEMENT OF PURPOSE

The devplopment, improvement and expansion of vocational edu-
cation'programs in corrections depends, in large part, on bile
ability of institutions or systems to evaluate their programs.
Such evaluation is the process of making judgementeabout the
extent to whlch programs accomplish institutionally established
goals and objectives. Evaluation is also useful in measuring .

the degree to which ad institution's programs l'ileet national
standards.

,

Standardiii are statements of ideal conditions which exist in
succedtful vocational eduEation programs. 'This set of national
standards for vocational education programs ih corrections
describes a set of conditions in five areas of vocational
education program operations within a correctional institution
or sylem. The standards were developed to help correc%ions
person el establish-goals and develop guidelines for programs
of occupational training.

It should be noted that the scope of, the National Study of
Vocational Education in Corrections included neither the design
of a process nor the development of instxumentation whereby the
standards could/be used to evaluate existing vocational educa-
tion programs n correctional institutions. It is hoped that--
the design off a process and instrument development necessary for
the expanded- Aiae of.these standards' will be feasible in the
near future. In the interim, however, the standards may be use-

: fui to corrections personnel 'seeking to up-grade vocational
education programs, establish new goals, develop improved guide-
lines, and in general, enhance the quality of their program
offerings.

4



U. STANDARDS STATEMENTS AND,ASCUSSION

glorrigulgm and Instruction

1.1 PROGRAM DESCRIPTIONS

Each syptem or institution has written'descriptions for each
ef the vOcationel programs.

Discussion: Written descriptions for vocational programs
serve students, staff, and others interested in knowing
about individual course offerings. kescriptions should be
written in such a waylthat they explkin the value and
meaninglof.the course to the student, describe the type of
career for which tile training preparesmthe student, pro-
vide an indication of recent job dempnd data, and define
the relationsUip of the program to other educational and
training-related activities within the institution.
(Also spe Standard 2.1)

,1..2 PERFOR4ANCp OBJECTIVES

Each system or institution has statements of expect.ed student
performance for each vocational program.

Discussion: PerfcTmance objectives for each vocational ,

program tell both teachers and students what is expected
of them in the vOcational programs. Objectives Also pro-

/
vide a'list of what performances will be measured at th
end of training. Performance objectives should be rev ewed'
regularly-with input from staff, advisory committee m mbers,
and students and kept current with expectations held by
business and industry and the labor market in general.

1.3 ADMISSION CRITERIA

,Ea h iystem or institution has and observes a set of wfitten
cz1iteria for admission to each vocational program.

DiscussiOn: Admission criteria are measures by which
student eligibiltty for vocational programs is evaluated.
Enough flexibility should exist within the criteria them-
selves as well as in their appl4cation to allow decisions
to be made on the basis of individual-student need,,moti-
station, and desire tor,participation in vocational education
programs. Criteria for student participation fn vodational
education programs should be a functioning part of the
institution's intake and classification proce,s. (Also see
Stdndard 2.2)

9
6
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1.4 INSTRUCTIONAL METHODS AND PROCEDURES -

Each system or institution has on file for each of its vocational
educational programs written comprehensive courses of study
which include suggested teaching methods and procedures, and
equipment, facilities, and suppy resource lists.

Discussion: Concern for the quality of course content and
material presentation methods creates the need for written
instructional methods and procedures. Review and revision
of the methods and procedures as nece'ssary will ensure their
correctness and the timeliness of course content for each
occupational ages for which training is provided.

1.5 'LEARNINIS RESOURCES

Each system or institution has easily accessible the learning
resources (e.g.,.textbooks manuals, handouts, booklets, tests,
audio-visuals, and other s ecial materials) necessary for
effective-and efficientti struction in each vocational course.

Discussion: Success in working with adult students calls,
in part, fordhigh-interest materials and diversified
learning methods. However, no matter how well prepared
learning resource materials are, they are of no value tc`,\.
students unlests the students have easy accev to learning

,

facilities, materials, and related equipmenf. 'In addition
to needing room, resources, and the'time for independent
study, students will need to be taught how to access and
use materials end equipment.

f

-
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/.
Students .

,

2.1 ORIENTATION TO PROGRAMS

Each system or institution,has an'on-going orientatkon pro ram
07

to acquaint students with voCationalAnd vadeilC eddcati at
programs.

Discussion: In order for studentg to betaware of A4
Alternatives available to-thim through libcational eiucation
programs, they 'must be provided with a well-planpe and
comprehensive orientation to. the total vdcational duca
tion program. Sudh 'an orientation program can al 8 be
valuable to new institutional staff membfirs in vs cationAl
and academic education and other relatpid%areft: 401so
se4 Standard 1,1)

2 2 GUI CE AND COUNSE G kR'PROGRAM PLACEMENT
,*

tach system og instit has a guidancet'and co seling and
placement program to t evaluate,.'and counse students-in
order to place them in vocational programs. -.

Discussion: Accurate assess ent orstudents' needs prior
,Eo plAcing them in vocation' classes better,ensuies their
success and achievement infthose classes. Guidance And
counse ing services which can provide such an assessment"

eare e e tial to the su ess of both the,vocational programs
and the students parti ipating in pe6grams. Although it ,
is desirable to have these services provided by the insti-N
tuion staff, it is possible to contracC4or theit provision
by another agency or school. Steps,should be 'taken to
guarantee the inclusion of the guidance and counseling

oand program placement process in the institutional intake
and classification procedure. (Also see Standard 1.3)

1
.

2.3 RECORDS.
4..

Each systet or *stitution maintains a student record system
and educational.Tiles which are open to staff and to,studeat
review, subject to state and/or federal privacy laws. A

i4scussion0 Students .ind staff benefit from an educa-
tional record system and files which are accessible.,
Open recOrds promote accurate and fair information report-
ing which facilitates better rapport between those
reporting And those reported on. At the time of release
from incarceration, a spudent's educational record should
be available to the student, prospective employers, and
free-world schobl personnel.

./ ,



Larc AcTrvrrIEs
4112.1

Each, system or institution provides studerilsAlrop ortunity
. fdr pradticai application 'of skills acquired thr4ugh'-vocational

training during the.remaindar flof hiVher stay in the institutioq:

*

er-",

Discussion: StudentshOuld be provided the opportunity
EY74-F-EFJ skilks they have developed through vocational
training during their entire term of incarceration. Prac-
tical application of newly acquired skills prevents,their
gpowing rusty from lack of use and provides a link between
the world of training apd the world of work.

2.5 STUDENT EVALUATION

Each system or institution has' a,student, evaluation program to
-,test thoroughly and fairls studedts' learning progress and to
certify the attainment of competencies and/or'skills necessary
to various on-the-job aativities.

Discussion: Periodic fair and accurate evaluation of
student progress in a vocational training program tells
both teacher and student how'a Student is achieving in
relation to how he should be achieving varioutlerformance
objeptives specified for the pidgi'aM. Only thugh such
an evaluation can :occupational Competencies be tested
and certified. Evaluation includes pager-and-pencil.teits* '

and praCtical application of skills learned toi-Complete
a rea,1 job.task. It is also impdrtant that students be
ware. of and activelyeinvolved.in both the deVelopment of
evaluation criteria and in the process ofsevaluation.

IFF

2.6 LICENSING AND CRWENTIALING...

Eaph system or institution prbvides students an opportunity to
enter and complete sulgh programs as may lead to appropriate
licensing and credentialiong once training is completed and
competencies are certified through the institution by the apph,-
priate agency or group. ,

Discussion: Although the rules and regulations governing
lccv4pg and credentialing may vary,from state to state
and occupation to occupation, and. tife system cannot guar--
antee a stuaeht a license, it is.essential that students
have th opportunity to become licensed. If licensing is
not nedessary to'a student's ability to obiain a iob,
completion of training programs should be recognized by
some type of diploma or cartificate which would also
,certify the okills attained. Such certification Should be
recognizable by schools and business and industry in the)._
free world.

p.
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2.7. OUIDANCE AND COUNSELING FOR JOB PLACEMENT
v

-Each system or instItation has,a guidance and counseling and
job placenient progrewthe function bf which is to develop jobs,
make'jobs,available ,to en-offenders, Counsel students, and
assist them.in securing jobs appropriate to theAr job skills.

1

Discussion: .ihe furictiem'OCA guidance eAd counseling
program does notiend _when a student is' pieced in the appro-
priate training program. 'Assistance in dearching for a
lob, preparing for ah interview, andlbeing pldced in the
proper job once trhining is completed-is essential to a
stvdeht's success in being integrated info.the4world of
wgrk. These services ate beet performed by trained
instructiOnal personnel. However, it ip;i5bsslble to
,sitisobactoriiy provide the seryices-usnig persorinel-from
andthei aglency op school. A strOng emphhsis of the s'

prograth should be on the development of jobs within the
community Suitable for ex-students. P.

\

-2.8 FOLLOW-UP

Each system or institution has a comprehensiVe follow-up-of-
graduates program to deter in6 the degree of relevance and
the success of the institu ion's vocational training activities
and job placemene services

Discussion: Awareness of program strengths and weakflesse!ls
is vital, to the development of 0 superlor training pro-
gram. Data from well-planned and well-implemented student
follow-up programs can provide a great.deal Of information
about the sucCesses and 'failures of training and plate-
ment activities and about what changes'are needed to help. .

the program better meet the needs of students and wuployers:--
both in the institution and in,the free world.

FOLLOW-THROUGil

. Each system or institution has kplan to ma ke credits"for voca-
tional education in a correctiorial instittition transferable to
educational institutions in the community. ,

' Discussion: A plan for articulation or follow-through,
servfces allows credit earned in correctional vocational
education programs to be .transferred to educational systeins
in the community, e.g., community orjunior Colleges, area
vocational schools, c011eges or universities. Students
who do not have the opportunity to complete a vocational
education program pror to release from a -correctional
inspitution are permitted to transfer credits to a free.,

woad program for coMpletion.
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Staff

3.1 : SELECTION. AND PREPARATION
,

. \ .

. Each system or inAtitution has a writt en staff selection plan
for vocational admknistrators and faculty.

l
.

s A*.

Discussion: In fairness to both employer and employee,
staff.selection criteria *hould be writ'Vn and Available
to both. This practice facilitates.publicizing and hcring
for a position and helps employers and prospective

.

.1mployees evaluate employee capabilitie,s. The criteria
should be'regarded as guidelines for staff selection.-
They should be flexible to account for indlvidual differ=
ences in prosOective employees and job position xequirements.

3.2. SALARY AND PROMOTION
*

--Each system or institution-has for vocational administrators
and faculty a published salary schedule and fringe benefits
program which includes,a plan for evaluation and 13romotion..

N
Dis ussioh: reness of institutional salary scales,
taro on icy, and:evaluation procedure's'is hedessary
fdk maintaining good staff morale. Staff, members who are
kept informed abdut salary scales, performance evalliation
and promotion criteria,,tend to feel more satisfied and
secure in.their jobs.

,. 3.3 -PROFESSIONA1 GROWTH

Each system o institution has a written professio4Ol growth
plan which provides for upgrading of occupational competencies
of administrators, teachers, counselors, and other staff'through.
ih-service activities, on-thejob experiences, participation
in .related professional organizations, and_Additional college
training.

0

Discussion: The effectiveness of educational staff members
Es affected by the degree to which their materials, teach-
ing methods, and specific occupational skills are cprrent
as well as by the-degree of their motivational levels.
These factors are frequently enhanced by the quality and '

availability of professional'growth opportunities. The
existence of a written plan for stich professional .growth
activities assures staff members that such services will
be available to 'them on a regular basis. Released time
and compensation for in-service edUc'ation ahd for partici-
.pation in professional organizational meetings should noe
'be overlooked as a motivational factor in professional
growth plans.

71 4



3.4 BUSINESS AND INDUSTRY INVOLVEMENT

Each eystem or institution has aiplan tO involve teachers,
placement officers, and counselors wttti business and industry
closely allied 'to the world of work and to keep teachers and.
others up-to-date in business and industry activities and
-technology.

Discussion: Because of their teabhing responsibilities,
stalf membersdo not often have the time or resources
available to them lor developing and maintaining valu-
able contacts with business and industry. These contacts
are important to almogt. every phase of a successful voca-
tional education program and should be built into the
in'stitution'§ overall vocational program. Such contacts .

helip make institution staff aware of how things are being
done 'in the free world work settings, thus enabling
staff to design institutional instruction in %Mich the
Inowledge, skills, and attitudes taught are more reallistic.

3.5 STAFF EVALUATION

-Each system or institution has an evaluation plan whichsdeter-
.rdines tht adequacy, of professional preparation, performance,
and growth of each vocational education saff member..

'Discussion: An evaluation Plan established by the insti-
-tutfop with input 'from the stiff members is essential to
the maintenance of quality staff p4rformance. When staff
Members are evaluated .on the basis of professional pre-:
paration, performance, And growth, they are motivated
toward quality performance and self-improvement. The
existence of an evaluation plan also keeps staff members
aware of the expectations of the institution regarding-
their performance. (Also pee Standards'3.2 and 3.3)

ee.



Orvanization and Administration

4.1 PHILOSOPHY, PURPOSE AND MEANS OF PROVIDING VOCATIONAL
WOZWAO

.4

Each systet or institution ilas a current and readily available
written statement which describes the institution's Vocational
education philosophy, programs, arid ancillary services provided
for inmates.

Discussion: This,statement will familiarize prospective
studwits.viith. the philosophy and the offerings of the
vocational education pKogram. It will also demonstrate

. the relationship between the vocational education pkogram
and other funCtions 'and departmehts/areas of the
tution. (Also see Standards 1.0 and 2.1)

4

4.2 ADVISORi BOARD . )

Each systemor institution has an advisory board for vocational
education wi)ich advises the institutional staff im establishing
the philosoOhy, policies, and procedures for vocational educa-
tion".program operations.

Discussion: The operation of the overall vocational educa-
tion program can be well served by the use of an advisory
board. The board should be composed of people from the
local business, industry, education, government, religious,
an& social communities who have the experience and ability
to provide valuable and timely input to guide the vocational
education program efforts of the institution. The advisory
board can also serve the vocational education program by
providing liaison with the business community and enhancing
job development and placement efforts on behalk of the
program's students. The board's functions are adyisory only.

'4.3 'COMMITTEES

Each system or.institution uses vocational program trade and
craft advisory committees to enhance vocational education programs
for the purposes of evaluation, community relations, and curri-
culum development and revision.

Discussion: The use of well-composed trade or craft commit-
tees tan,greatly enhance the effectiveness of a vocational
education program. .These committees can serve in an advisory
capacity to individual vocational courses or occupational

' areas within the entire institutional vocational program.
They, can provide valuable information on current trends in
the field; input to curriculum up-dating; assistance in stu-
dent placement; good public relations with tHe business and
industry community in the free world; and, in some cases,
assistance in student follow-up efforts.

9
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4.4 'POLICY AND PROCEDURES

Each system or institution has a set of written policies and ,..

procedures for the administration and operation of vocational
education.

Discussion: A written.s'tatement of piogram policies and
procedures'servea to keep the liocational education progral
on the course it has charted for itsèlt. An annual (or
more frequent).review of.policies and procedures provides
a good evaluation of the-extent to which igoals and-objec-
tives reflecting the vocati9nil prOgram philosophy are
being addressed via those pdlicies'and procedures'.

4.5 ADMINISTRATIVE STAFF

Each system or institution has properly qualified and/or
cerfied vocational education administrators,"supervisors, and
necessary support personnel to operate the vocational-education
program efficiently and ,effectively.

Discussion: Even the best planned and most comprehensive
1.rocational education program cannot succeed without the
efforts of an administrative staff composed of properly
trained and qualiflied personnel. ;These persons must,be
,dedicated to the success of the programs. They are the
key to recruiting and hiking the best teachers for the
programs.

4.6 TEACHING LOAD

Each system or institution has a plan for determining appro-
priatec vocational education teaching load consistent with the
characteristics and demande of the program being taught, the
characteristice of the students, the nature of the facilities,
and the,needs of the teachers Dot non-instruCtional time.

Discussion: The quality of teacher performance and student
achievement of performance objectives is often affected
by the amount of teaching time required of the teacher as
well as the number of students.taught. Time required'to
teach and number of students taught are factors whidh must
be realistically considered for each vocational program
'in determining What teachers can be expected to do for
students. Examination of performance objectives, charac-
teristics of the occupational area, students, skills
required by the job, and physical facilities will help to
determine how much instructional and non-instructional
lesson preparation time must be allocated to each program.
It will also determine how many students the program can
accommodate:

1
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4.7 FINANCIAL POLICIES AN6(PROCEDURES

Each system:or-institution has written;financial policies and
procedures which provide for stable program budgeting to supply
resource neceisary to meet vocational education objectives.

.Dis ussion: Unless the financial policies of a system are
wr en to include the supPort of the vocational education
prpgram,'even the best progra% is' doomed. This-system of
planning may profit from ihcluding the vocational education
program administrator in the fiscal decision-makibng body.
The system thereby.better erisures an awareness of the
program's.fiscal needs.and, thus, institutional support
for the program.

41MONITY RELATIONS. AND SUPPORT

Each system or institution has written community relations plans
for its vocational education program,

Discuesion: Close cooperatiori between an institution's
vocational education program and local community agencies
and programs is frequently very necessary to the success
of institutional program offerings. Good community rela-
tions can help provide not only higher cluälity programs
but a much broader 4election of programs and,training
experiences for students as well as job placement oppor-
tunities. The community often needs to be told what is
going on within the educational programs of the institution'.

4.9 'PLANNING RESEARCH, AND DEVELOPMENT

Each system or institution has a written Olan for conti,nuous
planning, research, and development activities dealing with _

vocational edu&ation program operations, p6Iicies, procedures,
curriculum, fadilities, staff, equipment, And budget.

Discusdion: To'keep.an institution's vocatkonal program
activities current and effective, onrgoing planning,
research, and development should be undertaken. Short-
and long-raqge planning activities shoilld be broad enough
in'scope to include the total vocational education program
from curriculUm development and revision to facilities use
and maintenance. Planning, research, and development can
be conducted by internal staff and/or by personnel from an
outside agency who are qualified to ii*form such functions.
The results of the research efforts shbuld be 'used to
alter and improve educational activitits which are benefi-
cial and rewarding to those providing the programs and
those participating in them. .(Also see Standard 5.3)



4.10 EVALUATION

Each system or-institution has a written plan for continuous
collection of evaivation data about vocational programs'
'operations, policies, procedures, curriculum, facilities, stu-

t dents, staff, equipment, and budget.

Discussion: 'Evaluation of an institution's vocational
edUcation program must. be an on-going process. It deter-
mines where,the program ls in relation to where it should
be and su4gests needed changes and improvements. Evalu-
ation can be conducted by persons from within or outside
the system. The'ude,of evaluation data in planning,
development, and, research is vital totthe success of
vocational program efforts.

4.11 DISCRIMINATION

Each system or institution has a written plan tq identify and
attempt to eliminate discrimination on the basis of race, color,
creW, sex, and/or condition ck.f handicap in staff selection and
assignments, student selection; and planning and deVelopment
of curriculum and instruction.

Discusson: Each human has unique capabilities which can
benefit the individual and those around him. To realize
this fact, aqt upon it, and portray this truth to others,
discriminatory actions and information must be eliminated
frtm an institution's operations. The elimination from
'curricula and instructional materials of biased and/or
stereotyped information concerning race, color, creed,
sex, religion; or handNaps is one action institutions.
must plan to undertake.' Elimination of discriminatory
hiring,,firing, and student placement and treatment prac-
tiCes should also be planned.

*
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Physical Plant, Equipment/ and Supplies

5.1 OPERATION PLAN'

Each system or institution,has a documented plan fot the opera-
tion and use of vocationaX education program facilities,equip-
ment, and supplies including,use manuals and emergency proedures.

Discussion: 'Staff and students mustbelokble to make
effective use of the facilities, equipmen, and supplies
which are part ,of their classroom. They need also to
learn.how to operate unfamiliar.equipment and how to func-
tion in an emergency situation. The avaiiaility of
documented procedural instrUctions and operation
is essential to meeting Olose needs.

5.2 MAINTENANCE PLAN

t gich system or institution has a plan for preventive maintenance
and housekeeping activities related to all vocational feWilities,
equipment, and supplies.

Diicussion: In order to provide teachers and students with
quality facilities, equipment, and supplies, every effort
must be made to ensure the good repair and working condi-
tion of equipment and facilities. A plah of preventive
maintenance and housekeeping activities helps guarantee
that tasks are accoMplished and not overlooked as a rpsult
of haste or forgetfulness. Students' involvement in pre-
ventivemaintenanoe and housekeeping duties frequently is
part of ele learning experience in which they are engaged
and Will serve them well both in and out of the classrooim.

5.3 SHORT AND LONG-RANGE PLANNING'.

Eabh system or institution has a plan for short- and long-range
development of new facilities, acquisition, qif ne0 equipment and
supplies, and Modification of existing faoirities and equipment
for vocational education programs.

Discussion: Effective budgetary allocations for equipment
and faqiiities purchase and/or mOdificationi depends on
the existence of well-considered Short- and long-range
plans. These iriclUde the need for and development of new
facilities; the improvement of existing facilities, equip-
ment,.and supplies to support existing and planned-foi

.

vocational programs; the acquisition of lapw equipment; and
the planned replacement of equipment when worn out or
obsolete. (Also see Standard 4.9)



5.4 SAFETY AND HEALTH CONDITIONS

Each system or institution's vocational education program's
safety and health conditions,meet lOcal, state, and national
etandards.

Discussiodt Local, state, and national standards have
been established for evaluating safety and health condi-
tions in vocational classrooms ihd shops. These *standards
shotild be used and adhered td by every system or insti-
tution to ensure safe and healthful-working and learning
conditions for staff and students.

.;

.1 .
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STUDY OBJECTIVES a

114

The major dnectives Othe National Study of Vb.cational
Education in

Corrections were:

o To describe the state-of-the-art
of vocational

education in

corrections as it is reflected in contemporary literature

and documents.

o To identify and synthesize a set of standards by which

vocational education programs, operations, and outcomes may

be evaluated.

-
o 'To survey nationally all vocational education programs in

Csorrections to develop a data base for future planning and

evaIuteton.
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