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~ Planning for the 80's:. -
The Ohio Board of Regents' Management Studies Series

.

This report is parf of a series of studies designed to pro-.
-~ vide-new strategic direction for planning and management in
higher education. The‘studies are intended to assist both insti-
tutions and, the Board of Redents in responding appropriately to

‘ﬁchanging times and new derlands on the higher education system.

: Thg Management Studies Series was authori&ed and funded by
the 112th Ohio General Assembly for the 1977-79 biennium. Pro- .
ject direction and contract awards were determined by the.Ghio .-
Board of Regents' Management Studies Task Forice composed. of -
administrative and faculty representatives from Ohio institu-
tions, individuals from business and industry and members of the
General Assembly.- Focus of the projects was on effective manage-
ment of academic resoupces and maintenance of institutional,:
flexibility and stability in a-time of unstable enrollments.
Specific topics of study included: jnstitutional and state-

TeVel program review, instructional budgeting practices; stra-
tegic planning for financial stability and flexibility, cost
containment and management deveESpment,_ -

, : ) . . :
o OM . T ,
. _ Manégement Studies—Fdsk Force - S ‘ S ' '
_ Richard Boyer, Professor of- History, University of Toledo
Howard L. Collier, Vice President of Finance, Medical College of _
ol Opio at Toledo | S , am
- Barbara Gartldnd, Instructor of Socidlogy, Cuyahoga Community R
N . College ' - o .
oL David Hill, Attorney at Law, Bartunek, Bennett, G ofoli and Hill - .
. |.Albert J. Kuhn-, Provost, The Ohjo State University'" © )
* ~ John J. Light, President, Hocking Technical College o . .
. James McSwiney, Chief Executive Officer, Mead World Headquarters ' -
. .+ + Hollis A. Moore, President, Bowling Green State University N
" 0liver Ocasek, President Pro Tempore, OhioySenate o
Marjorie Parham, Publisher and Editor, Cincinnati_ Herald ¥ B
.Thomas F. Patton, Retired Chairman of the Board, Republic Steel
' Corporation ' o . T
Vernal G. Riffe, Speaker, Ohio House of Representatives’ .
William Sheehan, Executive Director-Treasurer, Cincinnati AFL-CIO
.~ Labor Council v S . \
* Frank' C., Taylor, Vice Pre#ﬁdent, Shawnee Staté Cemmunity College’
. . Bernard Yenkin, Vice President, Yenkin Majestic Paint Corporation- '
William B. Coulter, Députy'Chance1lor; Ohiq Board’ of Regents,'Convener .
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P‘r‘ef_ace

' .Th1s report summar1z&s the efforts of fouré;no 1nst1tut1ons of ‘ .,

.higher educat1on (Oh1o University, Kent State Un1ver51ty, Michael J.

Owens Techn1ca1 College, and Lorain County Communi ty Co]]ege) to deve]dp
:and 1mprove academ1c p]ann]ng and budget1ng processes These efforts
-were supported by a grant awarded by the 0h1o Board of Regents (OBR) to'
,the four 1n§t1tutnons and the Nat1ona1 Center for _Higher Education

. Management SystemsuiNCHEMS) "to, 1dent1fy and encourage exemp]ary pro—-

jects wf academic planning and budget1ng In award1ng .the grant, the

Regepts hoped that such 1dent1f1cat1on a%d encouragemen wou’d u1t1—

mately he]p other Ohio- co]]eges and un1ver51t1es 1mprov£ their own

_.p]ann1ng and budget1ng processes. This report_1s 1ntended_to provide

- that help. | | - <.

N

The project began on 1 June 1978 and lasted - for one year. QAt.each

-

-
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_ N ¢ .
'j1nst1tut1on p]ann1ng staff w1th ass1stance from NCHEMS staff, des1gned :

-and carried out the var1ous tasks descr1bed in the fo]]ow1ng pages.. At
Ohio Un1vers1ty, the prOJect was overseen by Char]es Harr1ngton, D1reo%or

of Informat1on Serv1ces, and June Evans, Ass1stant D1rector of Informa— !

2

\”/and.Me]v1n D. 0rw1g, NCHEMS.

. ysity of New Lng]and provided consuPtat1ve serv1ces '

: CathTeen Patrlck

]

on—%ervaces7—at Kent- State—Un1~ers1431ﬂbyAW4ll4am_E McKtnleyj_drTﬁ__m.'

-Director of . Resource Analysis and P]ann1ng, and George Korsun; Informa-
' . " . :
t1on and Resource Analyst; at Michael J. 0wens Techn1ca1 College,

-~ 3

by

Ivan G. Kurtz Ass' tant Pres1dent, and Gary Cotton, prOJect consu]tant

and at Lora1n Cou Ly Commun1ty Co]]ege, by Stephen Jonas, Direttor of
Institut1ona1 Planning and Research._ NCHEMS staff proy]d1ng‘consu1tat1ye =I
assistance nere Sherri]] C]oud; Riohard Johnson% Oscar Lennfng,‘ang .;; ’
i 8 ) .

At the . end of each quarter, 1nst1tut1ona] and NCHEMS staff retorded
the proJect act1v1t1es conducted dur1ng the pr d1ng three months
These accounts were then summar1zed by NCHEMS{gtaff and subm1tted as a
series of progress reports to. the Board of Regents.

Throughout the prOJect va]uab]e adv1ce and assistance were pro-
v1ded by. the PrOJect Adv1sory Group, composed | of Kenneth Donne]]y,

University of C1nc1nnat1, Ken Kutina, Case Western Reserve University; -

In add1t1on, Raymond K1eft of the. Un1ver- g

-t [
. . !

\ .
Special thank§ go to Nathan Gans., for wr1t1ng and ed1t]ng the f1naT

,draft Mary Hey, for proofreadlng it, C]ara Roberts, for superv151ng 1ts

-'product1on, ‘and Dianne Bernfer and Tr1na Ernst, for prov1d1ng adm1n1—

\

strative support and coordination. - - ‘
. e / .

Frank Armijo
Senior Associate, NCHEMS

oo

Project Director _ \ v
\_\ . N . /
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' Until the psesent decade, p]anning,jn:American_co]]egqs and univer-

y'sities'fdcuséd_main1y on expetted growthl

AN L

Carried out by a féw senior |

N

Bdministratohsx each responsible for a ma'br function area (such as
academic affairs,(student anairs? budget,'br\phy51Ca1 plant), planning

usual]y invo]Ved estab]ishing néw programs, acquiring new resources 'to’

support them or both In each area,nit‘characteristically proceeded

' w1th -a 11m1ted awareness of similar act1v1t1es in other areas and w1th;'
' A 3
little concery for compat1b1]1ty

“

€

Dur1ng the 1ast ten years, however, !h1s almost chsua] approach
y .
to p]ann1ng has been rendered 1nadequate by the comb1nat1on of stat1c

_and“even.dec]jn1ngtﬁnrollments; pers1stent inflation; 1ncreased Gompe- =
a g . s - .™ . . o ] ’ . ._ . A
- tition for funds, bdth public and pr1vate;'and,pub11t doubt about'the
value of higher education. To successfully chart their futures in the
. g I . 3 . "

1

-
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‘historical activity\énd spending ﬁeveTs. | L'

.
" . . -
N e .

19805; coT]eges and universities will need”gp p]ah‘iﬁ'a compreﬁensive,

systemat1c fash10n in wh1ch trad1t1ona11y d1sparate act1v1t1es, such as.

-8 program p]anmng and budgetmg, are we]] 1ntegrated Recogm_zmg this

need ‘the 0h1o Board of Regent§ in ear]y 1978 1nv1ted
y ';nst1tutjona] ‘proposals for spec1fjp deve]opmeht'
' "activify Which-Would-%ake advantage of localacﬂrf'_ L i?
} _cumsfances uniquely perm}tting major progre '.(in |
p]dqgé%g'and budgeting) to” be made at this ’?h in
‘tiMe~—"he project seeks to recogn\ze.vefy spec1a]
_.Tocallconditions'whicﬁ would enable substantial
p]anning'and-budQeting prqgfess.to 0ceur'wi§hin the'
inixructienaf programming components. of institutions,
~and to makeISUpport1ve grants to part1a11y'fund e
spec1f1g deve1onent activities. Such’ prOJects‘wopld
HQVe.the,duél.value of ?dvancing academic.p]anning; i .
and budgeting within the individual institutions
themse1ves, and of -serving as exemplary models fow -
the guidance of otber institutions. "(RFP, p.?2) .
Speéi?ica]]y; the Regents sought -to. encourige modifications ofuéxistipg.
academ1c planning and budget1ngmg_ocesses w1th1n’1;§é1 tions so'és to

1ntegrate ava1Lab1e quant1f1ab]e data aboat requ1red service levels,

outcomes sought, resourceg ut111zed, costs incurred, and perfbrmances.

achveved, w1th cugtomary_Judgments about future needs grow1ng out of

: <.

To*accomplish theSe,goa]sx the Regents awarded a grant of $130,000




‘

;. to. four 0h1o 1nst1tutxons--0h10 Un1ver51ty, Lora1n County Community
~and the Nat onal Center for: H1gher Educat1on Management Systems (NCHEMS)
_>budget1ng

_data, reports. and research ana]yses in- dec1s1onmak1ng

Co]]ege Kent State Un1ver51ty, and Michael J 0wens Techn1ca1 Co11ege---"

LY

to. 1dent1fy and encourage exemp]ary proaeets of academ1c p1ann1ng and

-W1th he]p'from NCHEMS each 1nstntut1on was-to 1mprove an’

'academ1c p]ann1ng and budget1ng process as we]] as the use of ex1st1ng

. — | g Y
- outcome® of the progect was to be a set of descr1pt1ve summar1es of the ’ '

- exper1ences of each.of the four. 1nst1tut1ons to serve as potent1a1 R ) %

models for other Ohio co]]eges and un1vers1t1es a secondary outcome was.

to. 1mprove p]ann1ng dnd budgeting at the four 1nst1tut1ons themse]ves e B

~ This report conta1ns the set of descr1pt1ve summar1es

r

‘_and prob]ems posed by the m1x of programs

jnstitution.

+1n award1ng the grant »the Regepts sought to deve]op exemp]ary

" p]ann1ng and budget1ng processes that wou]d be of greatest,va1ue to

' /%ther Ohio co]]eges and un1vers1t1es "The choice of institutions reflected:

the d1fference in planning and budget1ng 1ssues and operat1ona1 strateg1es

G

between four- and two-year-1nst1tut1ons- the.four 1nst1tut10ns

Moreover

N

d1ffered in terms of m1ss1on, data needed for p]ann1ng, enrolIment- trends

students and facu]ty Lorain.

County Commun1ty Co]]ege is a comprehens1ve commun1ty co]]ege with trans- .~d

fer, technfca]

> and_commun1ty-serV1ce programs. Michael J. Owens Technical

College specializes.in vocational-technical pfograms; Both‘Ohio.Univer-

sity-and Kent State‘University are comprehensive umiversities. Located
in the rural community of Athens, Onio.UniVersTty is'primariiy a residential .
Kent State, on the other hand, located. between C]éveﬂand and

! . ) . . * .
. ) ’ : " e
f o ~

The pr1nC1pa1 '_ k r,:%




| of p]ann1ng and budgetwng models

'accompany1ng tasks w1th oss1stance from NCHEMS that wou]d 1dent1fy,

. ) . . - A ‘:- * Lo . : N - ) [!

_‘ '.. o I . SRR J

Akron, enro]]s students 11v1ng in 1arge urban @enters The evo1utdon NS
of plannwng techn1Ques at the four 1nst1tut1ons was at a d1fferent S

~'stage and togéther, they const1tuted an ideal sett1ng for the. deve]opment _

Ty

. 4

‘At each 1nst1tut1on, 1nst1tut1ona] staff des1gned a prOJect and

\/ cr1¢1que, support, supp]ement or extend ex1st1ng academ1c p]ann1ng v

v

' enro]]medei staff1ng and f1nanc1ng ~ Subsequently facu]ty members "and

and budget1ng efforts. Staff at each 1nst1tut1on documented the1r

S

,-act1v1t1es progress, and prob]ems in the hope that the1r exper1ences

would ultimately benef1t other Oh1o co]]eges and un1vers1t1es FoT]ow-'

. 1ng is a_ brief descr1pt1on oﬁ the existing p]ann1ng and hudget1ng pro-

4

cess at each 1nst1tut1on at the beg1nn1ng of the prOJect and a summary

A

of project activities. g .

A)

R e - T e

|

_Ohio University . R o

4.

At the beg1nn1ng of the OBR qrogect Ohio Un1vers1ty was‘ampt/pent1ng

~

a p]ann1ng and budget1ng process 1n1t1ated in fa]] 1976 as part of its &
)

10-year ‘Educational P]an 1976-77, staff at the Univers1ty deve]oped
ihstitutdonal-missi and enV1ronmenta] statement& and progect1ons of - .

N\
adm1n1strators deve]oped goa] statements for each part of the 1nst1tut1ona]

L 2
)

mission statement In add1t1dn, to supporf'the Educat1ona] Plan, insti--

tut1onrw1de p]ani re]ated to res1dence ha]]s and needs for other facil- ° \'
S o _ Lt
1t1esqyere deve]oped._ - Lo . DU 9 :

LR 1 ' -

© In 1977-78, University stafflde%f]oped and implemented a system,to ‘

. o ’ /O~
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faC1]1tate p]ann1ng at . th; un1t level, by spec1fy1ng steps to _be taken
in deve10p1ng short- term program obJect1ves that gpu]d be’ used. to Ny

accomp]ash 1ong—range gaa]s. In add1t1ok, the provost appo1nted'the

University P]ann1ng Adv1sory Council (UPAC) td'hevaew tge program

A
ob3ect1ves of eadh. un1t and torensure that such obJectives wou]d rema1n

K}

-

': cons1sten%»wtﬁ1the Educat1ona] P1an .o A o

Two years after the Un1vers1ty began reV1s1ng r%&-ﬁ4ann¥ng p?ocess

as part of its Educa‘mna] Program, 1t was awarded the grant by the

-

¢ N

Board of Regents to extend that rev1s1on When awarded the grant the ' -

.

S i Un1vers1ty was prepar1ng to 1mp1ement the f1rst’of its un1t program

p]ans o deve]op exemp]ary processes of p]ann1ng and budget1ng at.

N " Ohio University; University staff, with assistance from NCHEMS, destgned .

a'project consisting of severf tasks: L o

-\\\\ | : I.‘, Modifying existing p1anning process tb*incorborate'f;

A - ongoing review and adproprjate_revi%ion of admini-
stration-structures. This task was.establishéd as.

< ' .

a result of .UPAC review of the program objectives

- o and proposals of planning units, a review. that
‘ .revealed .considerable overRap of missions and C v
. ' . - objectives and a lack of procedures for shiftigg .
vt $ . ‘_-- /'\
- rasources fron one'p]anninﬁ unit-to another.
. Lf. Increasing the use of planning information in decision- -
’ . '_' . . B ¢
making. This task comprised three subtasks:
) ' A. Assembling and distributing to.all planning umits
7 o FAY '

and UPAC a computerized‘compendium"of departmental

. planning information.
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,,'"vg.' Proaect1ng, 1&"Ueta1];¢tota1\Unaversrty, coﬂ]ege, o t;Jf RN
:'F4 .w{f and debartmental enro1Tments and subsequently the 1_‘, i{’i'iriit ; '{
};;h:f: ,estimatg? student crgdtt.hour Toads nequlred from 1a‘\~:’ . | j
L college. ([hws was-_'later mod1f‘léd to, 1nc1ude «‘f.' .
- progéﬁt1ons at th; Fd]]ege and un1ver51ty ]eve]s ﬁi{% ’.,"'}‘~ .i_g
" ;C;.. H01d1n9 a retre%tvﬁo diJZuss meahan1sms for uSIng L ";':;?iggg Y é
- ‘;3 1nst1tut1dna[¢fgreégsts in p1ann1ng dec1s1ons and | d" '5; 73fﬁv{ '
o ‘:;. -the red1str1but10n of staff and Qther resources '_:‘“h'L:17 . ﬂ"
| -., \afrom one p1ann1ng~unjt‘te another;: “; i . | .... -
HIL Hd%d1ng informational meet1ngs between UPAG subeomm1ttees _'.- o

@
. " e -, "

. and departmenta] p]anners to- eva]uate the depaitmenta]

S goals and p]ans subm1tted to'BPAC under the. twd%year -old - |
o ¥ .{' plann1ng system 1 is broad]y recognized at the Un1ver{ = o

‘ K} N "

s1ty3 as e]sewhere, that fmrma1 wr1tten eva’hat1on and

crnt1c1sm cannot by itself susta1n enthus1ast1c)part1c1-- ' . o

Ip -
- . o

C‘pation 1n a pTann1ng process

IV." Revising the p]ann1ng manual to reflect 1mprovements in

A

. -

the p]ann1ng process' New members-oﬁ UPAC need to be %i/
_1nf0rméd about changes in the p]ann1ng Qrocess 1n add1- . i L
t1on facuTty and staff who have assumed new resp0ns-' o ‘»' S |

; ibilities for departmenta}\adm1n1strat1on and p]ann1ng
- ]« require-a current description of the ent1re—program—p]an=;.

. A-'_v. - - - = ) ’ oo &
- 7} nmng-process. ' t S
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T ¢ rev1ew of p\ann1ng forms 5ubm1tted by each p]ann1ng _ , Sy
., o un1t to e11m1nate unnecessary requests for.1nformat1on S ?:ﬂ;'“
W ' : - ¢ A _ o

. réquaested and to standardize style and format. New e e

k h‘ o ]

. p]ann1ng systeris often request EXCESSﬂve amounts of L

1nformat10n from p]annwng part1c1pants -'gm S o . "
] P ‘ .
. VI Cons1derat1on by . UPAC of procedures to fac111tate mu1t1-\ o '
‘ A /\ U » - .. A I
' . Y . .
e g : year p]ann1ng -The 1n1t1a1 experience. with the current : :

P

].vv; “,f p]ann1ng process focused pr1mar1]y on the ensuing f1sca1 | -,;;ym
.,“ L year. ._,“' L - o é L |
-, ViI Deve]op1ng procedures to av01d¢q¢nf11ct1ng and over-
1apq1ng copmittee ass1gnments by UPAG and ‘the Curr1cu]um o 3

h Counc11. Under the ex1st1ng p]ann1ng process, pro- ' |
'fposaTs.fUr new;programs were.often submitted to UPAC
L;for funding without the prior eya]dation and approva]
o?.the Curriculum Counci]s aThis_practicefposed prg_

. ceduraJ and po]jtica]"difficulties for both groups. . \».

. € .

% ) 3¢ . » ’ “’ . .
\ : . . . ) - ) . »
A . . . ) . N '., - \ ‘ -
Kent State Un1vers ty. B : C . S

- Seven years ago, Kent State began deve]opment of a systemat1c plan-

«y

ning process by estab]1sh1ng thé Inst1tut1ona1 P]ann1ng Commuttee (Ipc).” .

‘[ Chaired by the v1ce-pres1dent of the board of trustees, the IPC was . -

charged with developing a long-range plan for the University. In its | ' J
final. report, the'IPC described the Uniyersity's rqle and mission and its |

y

“own planning objectives'and offered Several Wecommendations to improye

- v . : '
. .

the organization, administration, and management of both academic and




.
-

. of these reports had been d19tm1bkted to various administrative ]eve]s,

"‘k N . \.

nonacademic programs ... S1nce then, staff at Ken't State has worked t\

refine .and 1mp1ement the or1g1na1 IPC p]an (h prjnc1pa] ObJeqt1ve,of
» \
th1s p]an has ‘been to estab]1sh procedures for devetop1ng/an eff1ctent -

’ ¢ . '0

system for measur1ng and eva]uatjng tRe performance of academ?t programs.

A .

»Such a system, staff fee] would he]p adm1n1strhtors assess needs-yestw— S
mate costs, and a]]ocate and rea]]ocate résources~7 S h--.ﬁz'.l“-
) . L .

By 1978 staff of the Kent. State 0ff1ce af - Resource Ana1y51s and

W

»

}'sznnlng (RAP) Wad created a substaﬂt1a] anformat1on base cons1st1ngnof

specialized reports deywjoped from computEr pr1ntouts related to such

‘top1cs as budgets, enro]]ments, staff1ng, and curr1cul:i?\andwpf the ' ‘!

computer pr1ntouts themselves, which prov1ded 1nformat1on on Course "

-
DY -

1oads, generatlon of income by student cred1t hour, 1n;trucg1ona1 act1v~

ity of facu]ty, and s1m11ar subJeets . By the beg1nn1ng of the OBR

project, the number'bf both types of reports had' created a'profus1on of

- \\,/ ‘

-able to comprehend aﬁd use in’ ma%ag1ng programs . Though more than 70

the1r use 1n and 1mpact on dec1s1ohmak1ng was unc]ear Nor was any

1nformat1on forthcom1ng from adm1n1§trators on what add1tiona1 types of

\ 4

11nformat1on and in-what formats would fac1]1tate p]ann1ng To this end,

S\

)

appropriate subtasks, were conceived:' S

RAP staff, w1th assistance from NCHEMS,, des1gned a- project that wou]d

) 1mprove the Un1vers*ty s existing data base and report1ng system by

developing a management package of reports that adm1nistrators cou]d use

’

1N p]annfng_and budgeting. To accomplish these goals, six- tasks, with

s ™

’ -
"

.y -

-

.

0

7

Ty
’

-1nformat1on on academ1c prg\am act1v1ty, wh1ch few adm1n1strators were ,'




| 3 | ex1st1ng da 'and reporE§ ; )
df(_ i ‘ IT. Draft1ng the management package | ’_a\q_
'(;, i LII Conduct1ng WOrkshops to ?ami];ar1ze deans and cha1r-' ;ﬂ._.n}f,'.
: :% o ;“j‘v ) ?- persOns wigp}the management paakage and to eva]uate Ly e
b ' g S - .'jts«usefulnessléz b j‘_ 2 ,”.' e :~ f o :;._" .
"f o IV "‘AssessmenF of recommendat;ohs . ‘ . AR
o ' V: ' Incorponat1on o%’tneigeéommendat1ons into the manage— N . »
;; ment package :ij?: ' . : e y
T ’ VI Eva]uat1ng the effett1§é@ess ut1]1ty, and relevance . :. - .}'
, . " of the package o. o ) 4 .
o‘ - b T T~ - " :
Michae] J. OwenS'Teehnicai College ' L D a o ;'
‘ * As at most technical colleges, planning.at Mf%hae] J. Owens Teennical
-ColTege nas_tradjtionally been carried out informa]%y by the presfdent , ' s
and his staff.‘fkment deve]opmenfs, hpwever, both_infernal and extenna]_ | f%*
‘to the,institution, have jndicated,to'Owens staff'theideeirabi]ity'of i \
- oy eétab]ishing a systematic'planning Eigsess.' Ta help establish such a ' (7
.Z‘ g pr;cees, 0wens-st5ff,-with assistance from NCHEMS,-designed a préject . i
; " through which they could improve cpsting.data, develop better infprmation
about the effectiveness of academic programs, and improve budget—submfssion
‘proeedures:
I. Improving cgseing data. Fdr three years ‘before the
pro}ect.began,'Colfege'staff hadouneuceessfuliy .. // : o j'
; attempted to imp]ement costing procedunes and
»i v ) . : o .




R resource~a]10cat10n techntiges deve]oped at NGHEMS _:j-f

v
I 4

As ‘the’ f1rst part of their prOJect Co]lege staff - ':'}
. 'undertook a’cost1ng study that wou]d‘berect program '//
. ; costs through the NCHEMS‘Informat1on Ethange Pro-
6; : cedures (IEP) and- Resource Requ1rements Pred1gt10n
Mode1 RRPM) " The u1t1mate goa\ qf th1s subprOJett

v

:'was to produce data that cou]d .be' used in a systemat1c

y EEE ~
[ - ¢

» _
p]ann1ng process -The spec1f1c tasks compr1s1ng this

Y -subprOJect were: .

A.» Completing the 1977—78'Tg;\d;ta-co11ectioh effort ; '_ 'd &_.
B.  Processing the IEP data | -

. : _ . / .

C. Preparing RRPM software for operation -

K . N R _l ' ’ . ‘-‘ A}
~ D. »Preparing RRPM 1nput - -

E. Using RRPM to va11date 1977-78 data
F.. Investigating institutiona] uses of and data - '

. formats for IEP data . .

-
N

- However,an iﬁcdﬁsistency°between the Co]fdge*s\dersonne]‘records and

its general 1edger prevented successful processing'of 1EP data and, '
consequently, the complet1on of. th1s subproaegt Owens staff are cur-. | ‘s
. rent]y rev1sang their persona] -data procedures to make hem consistent’

With those of their general ledger. College staff will make.these |

+8
T

revisions and complete thi§ subprojeét in FY80.
I1.  Developing improved data for academic—program revtew.
Staff decided'tg/édrvey the attitudes og"both'students .

« and employers toWarduthe College and its prOgrahs to

1




\ s e S \
c _..._'. . ) '.f')‘ . ¢ . ‘7
' ‘“‘ . .- ’ + ’%. ’ LR ' !
O . ' 1dent1fy studenf goaﬂs and to determ1n§ how'well ‘the

[ , J

P

';21".] ! '-L L neview to be held in 1980 3

R I3
R L4

of s1x#tasks o 'f _ "ﬁ o ";. y
\ . A Fami]iarizaeion Witane]evant nroducfs devedhded' ‘/(
R ! at NCHEMS and e]sewhere ) : oo
-+, B7 C]ar1fy1ng program- goa]s
. - -~ L. 'Fam1]1ar1zat1on with adm1pi§tration_of the
' Inst1tut1ona] Goals “Inventory (IGI) |
B . D. Deve]op1ng survey instruments for enter1ng, '
o

sk1115
S Kﬁ usefu] as par§ of the Nonth Central Accred1tat1on

[
bl ‘E.

edutat1ona1 exper1ence at Owens 1mparts occupat1ona1

Staff fe]t that such Stud1es would a]so be

L3

W1th ass1stan£e from

“J NCHEMS,‘Owens staff des1gned a subprosect cdns1st1ng

—

current, and graduating sﬁudents;and for | :

. employers:

Pilot testing instruments

Revising instruments according to pilot tests - . -t

N
_ - = :

) y G. ~ Administering instruments’ to target populations” .,

o . DeJe]oping'reyised budget-submission protedure;. The

A - . existing budgef-submission process at Qwens omitted pro-

“visions permitting mu]tdyear p]anning. College staff;

. ‘ - with assistance frOm NCHEMS des1gned a subproject to
dewe]op new p]annfng and budget subm1ss1on procedures to

accommodate th1s need

A

rd




T A bCr1t1qu1ng batkground paper and,forms used.

b o in the current budget subm1ss1on process '
' ' . c
B. Using . ev1sed‘forms fgr_FY80 budget requests _
C. Using LYBOaforns to develop FY80 budget L '

SR VN ’Rev1ew1ng future p]ans-and budget requests o

S Lo as bas1s ‘for dlsouss1on of future drﬂor1t1es
. e N . ]

.,

[ : ’ -

Lora1n Counhty Commun1_xﬁCo]1ege ." S '

L]

t

Staff at Lorain County Commun1ty Co1]ege (LCCC) determined that
/p1ann1ng at the Co]1ege could be 1mproved by deve]op1ng (1) ; process ” |
* for\\mplement1ng the Co1]ege S longwrange p]an and 1ntegrat1ng it w1th -
the annual’ management by - obgect1ves (MBO) system in operatton since -
. 1973, (2) better;1nformation for p]anning;/(3) a program?reyieW'and eualue
ation procesé,_and (4) orocedures to)aesess student‘and community needs.
Even though college staff reoognized that‘on1y a limited number of-
' obgect1ves could be accompl1shed in any one of .these four, areas ourlng
one year, they felt it 1mportant td begin work in all four
Rather,than define spec1f1c objectives for each;area, staff decided,
to make formulation'of such‘d@finitions'the first task“in subprojeots:to'
‘be conducted in-the four areas. The task force charged with conducting
' ’ each subproject formulated various tasks, se]edted persons respons1b]e | 7 |
" for accomp}1sh1ng them, identified, the desired outcomes,.and estab]ished... ~
T , . | :

a schedule of beginning and endingldates. FoTlowing is a brief dis-

cussion of each subproject:




I Deve1dbing a process-for implemehting the 1gng-range. . .’t
Q]an'and ihtegrating“ittwith'the MBO .system. In 1978,-

.7 the College developed a Jong-range plan for 1978,83.

R . -This plan discusses trends expected to'afﬁect th'
. ’

. Co]]ege and spec1f1es p]ann1ng assumpt1ons and L

“ _ . ™~ . . L

Lo Z | - 2 obJect1ves for each maJorgytm of concern within- the - .o .
Co]]ege To 1mp1ement this. p]an and 1ntegrate \t o ;i. ' ) o
‘with tre existing MBO system, staff des1gneH a\sub- o ; | S e"
0 prOJect cons1st1ng of four tasks - o - ( 

A, Ident1fyﬁng sources of ass1stance

B."_Designing'imp1ementatiqn'procedures

C.  Scheduling and assigning'responsibi]ities ‘ o SN

: o . .
+for accomplishing the objectives in the-

’

Tobﬁ-range plan

¢ D. Imp]ement1ng obJect1ves for FY80 o

-

- I1. Deve10p1ng better 1nformat1on for planning. Co]]ege
: staff wanted to determ1ne what 1nformat1on wou ld be
o most useful in dec1s1onmak1ng,'when would be the best o -

time to co]]ect it, and how 1t\cou1d best be used at

. -‘ .. "
both the- 1nft1tut1ona1 and un1t 1eve1s To accomp11sh I '
these goals, they. designed a prOJect,consistihg of?sﬁxs:, N . ' {é~f;¥ P
. . ’ . . L. . Ve \ ) ’.r‘- . . .
tasks™ | B S AT .-
' - ' . - ‘h\v . . ,.' }C’ 6.“ . N\ . \ ‘ - \
N A, Defining informatibn requirements -‘\f. , y,\k“\f o, ’
B. - Identifying pertinent appfbacﬁes takep 4t o
. ' . o ‘ s [
R L S R Lo ' t
. other institutions T T A R




o . o . ’ g .d

LI T

. L . - X - . 7
. - * - LI
N . . . .
. 3 . . R . . .
1 * . . ; . . . N ‘ .
' . -

C. -Deve]op1ng approaches for use- a; LeCC B

D. Ident1fy1ng data s

VI 4 ‘

'E. P110t testing t'e‘procedures , . l! L ‘o w.’ T

rees ana procedures ¢

RS Using information. in-decisionmaking . | .-{
itIIt Deve10p1ng a'progna\:rev1ew akd eva]u:;1on,processz -- - Qg ".; 3
“A major- 1nst1tut1ona]~ob3ect1vé in .thd-LCCC 1ongf'-‘\¢:“, K "Z;f
_,range p]an was the deve]opment of a comprehens1ve S ) {;-i‘
“fprogram review ahd eva]uat1on process to Prov1de o 't’«’I“
the 1nformat1on necessary for dec1s1ons about program
= _ add1t1ons, delet1onsy-and'rev1s1ons. To accompllsh . - 'i - =

th1s goa], staff designed a th1rd subproject, con-

Y s1st1ng of'the same’ tasks as those of subproaect 1. - S

*

"Ihe process was deve]oped for use in one 1nstruct1ona]
e _unTt duQJng the prOJect_year. “1In FY80, staff plan
to nev1se the process, conduct a workshop to instruct ! _::, Y

personne] rom other un1ts in 1ts use, and extend its

app]1oat10ns

N~

*‘TV" Conduct1ng needs assessments. To support implementa-
1 4 l ° . 7 .
~tion of the'1ong-range plan, LCGC required a systématic

A ’

i method for assess1ng student and commun1ty needs. To
deve]op a/ needs- assessment process, staff designed a

project consjisting of seven tasks:
\ \. 4 - ! PO

A, Ident1fy1ng data sources and mechan1sms for }
, -~ selecting target_groups &

_B.._ Selecting target groups - T,
e | O [ ] . 4

~

‘ . .. | _. ]4(')1




Ay . : ] v ' N
}iﬁfS?ﬁ o ' ’ ! } 7 )
.o ARy

Ny *’"~C cDeve]oping a pian for conducting the aisessment ,
(\ ‘ ' - R .‘hé P . - § T _
“" D. GonﬂuctTngﬁthe surveys « - ‘ e ii'
o E. AnaiyZing the data . X e
. 5 ’ ' ‘.
\ — . F. Reporting the resuits of the anaiysis o (
B . N (¢ ‘
B G Using the results in dec151onmaking .
LoD v o o\ .
xempian ﬂ@tiVities '
'." Befohe examining in mare- detail the- act1v1tiff)é5hducted by each
1nst1tutipn, 1t might be usefui to note those act1v1t1es that N the
' oninion of prOJect staff may prove exemp]ary for other 0h10 1nst1- :
'
tutions The acﬂount of Ohio University S attempt to. improve n a]ready .
matur'e pianning and budgeting \pracess couNd benefit institutions with \ 5
%imiiar 1eveis of sophﬂstiqation, as, weii as heip those approachiing
_ such a level av01d mistakes In addition Ohio University S effort o .
reform 1ts administrative structure to improve pianning and budgeting ' / -

may be a harbinger of . simiiar efforts at campuses across the country

. in the next"decade; i S %‘

.

’ Project activities'at'Kent'State_indicate that the quality of =
o ? _ . . : 3

‘information used in planning is not improved by action of pianning.staff; L
or administrators acting aione and that users must be 1nvo]ved and. B
educated,_on an ongoing basis, about 1nformation that they help produce
and use. In addition, Kent State staff discovered the desirabiiity of
scheduling reguiar.times for meetings and_other p]anning and budgeting | -_- o
activities The accohnt pf;the Kent State:project.aiso heveais how.u

academic leaders may be confused about pianning and budgeting informa-

tion what may seem obvious-and even tr1v1a1 to administrative pianners ‘

'

e}




. . .
- - ' ) ) . .

can sometlmes confuse department cha1rﬂersons One qu@stdon |

answered dur1ﬁg the OBR prOJect year at Kent Staté that may 1nterest e

‘other 7nst1tutlons Ts’tOewhat extent, the perspect1ve of.admlnlstrators. o -

-5

-.new to.an 1nst4tut10n shou]d be represented 1n des1gn1ng and mod1fy1ng a .
. R - . M -
' p]annlng and budgeting process : o I T (A N
- ' .- . . 4 ; a ot
The experlence of M1chae1 J. 0wens Techn1ca1 Callege w111'be espec1a11y,/ .

&

9

T Al

f: usefu] to %nstltutlons with s1m11a?(m1s£1ons HoWever,.1n3t1tutfons

N .
W1th other.mls\Tons Will likely be 1ntereq\~g/1n 0wen 5 use of 1nformat10n
aboug program costs to eva]uate and modlry ex1st1ng programs and to p]an

_new ones, as well as 1n 0wen S development of an eva]uatlon ‘process

rd

through which it selected the .TEX=S1S syrvey 1nstrument as that most
. . . : ! -
| 'appropr1ate for its needs L v N g

’ " ‘\'. . L 4

' Staff at Lora1n CoUnty Communlty Co]]ege demonstrated how parts of

; the planning proces;/fescr1bed 1n Jthe NCHEMS Hdhdbook for Inst1tut10na1
P

'}'a.nn,tng (19/ s:ﬁn be) ado\ted fort?i}:yh A two- -

Academic and Progra

. year college. In add1tlon, they - deve]oped severa] ways ducat1ng

admlnlstrators in the usge of p]ann1ng 1nformat1on aqd est3h1lshed program- .
¢ " N R ~

review ‘and eva]uatlon procedures More spec1f1ca11y, they/demonstrated

-. <

the advahtages of estaq11sh1ng p]annlng obiect;ves as a b]ock fb Bet e

accomplished over severa] years and estab1lshed1procedures for develqpfng o
y R IR T .
" workKing deflnltlons of p]ann1ng term1wo1ogy - -#F( ‘t e //)

The rema1nder of th]S repoqt dJscusses in %ore deta11fthe)progect |
act1v1t1es .and examines their 51gn1f1cance for the four prd/ect 1nst1~ &

ﬂ'tuttons and other Ohig co]]eges and universities. The ”Redommendat1ons”
$. B '}’,\ - . (\Q

s . NN . ./
. .

¢




at’'the end of the réeport assess the exemplary aspects of the preject ' ./
. . - f'-.’i v . . N St ) o .

¢ T e . e ’ - N d .
in more detail’and suggest several ways to increase their %}@ct. N

.

-y L
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An H1stor1ca1 Perspect1ve on P]ann1ng_at 0h1o Un1vers1tz o

Dur1ng the 1960s, academ1c p]ann]ng at Ohuo University focused

LN

ma1n1y on specific program proposa]s to be funded from 1ncrementa1

.1ncome assoc1ated with cont1nuous enro]]ment growth.: Suchrplann1ng was - .
. ] - . . A -
'icarr1ed out 1ndependent1y of the forma] budget1ng process This period '

of 1ncrementa1 growth however, was in stark contrast to the p]ann1ng -

env1ronment of the early TQ]Os, when premature closing of 0h1o Un1ver~

y!

sity because of student demonstrat1ons 1n1t1ated a sequence of opén e " _,;'
'75; p]ann1ng and'budgetTng act1v1t1es At budgeq hea r1ngs broaﬁrdst QN the "
' campus rad1o station,” maJor budget adm1n1strators presented requests and

v - were quest1oned by “the pres1dent members of the Un1vers1ty buddet<f

KR :j : \Eomm1ttee, and other persons who chgse %o attend Quest1ons often. -~
TN
ﬁ’*' fgsased on 1ns1gn1f1cant expend1tures or attempted to d1scover h1dden

i
ki v

v facts that could be used to\Just1fy further budget reduct1ons."7',: -\

P . . » §

| i




. o o .
1} : . K

Some budget managers at times tried to exp]o1t the openness of
‘these. hear1ngs bﬁ}obscur1ng 1mportant aspects of their budgets and

f -provok1ng pro]onged d1scuss1on of tr1v1a1 pr. 1rre]evant 1ssue$ Less

& .

NS
] /

..4\ . frequent but equa]]y d1stress1ng consequences of ‘the open hear1ngs were .
~.

'the1r use_as a forum for'present1ng po]1t1ca] op1n1ons w1th ]1tt1e b

!
R

) ) : re]evance 1nternaJ budget1ng at tho Un1vers1ty Moreover many of .
- . " ‘ .
e L 'the most voca] part1c1pants in’ the open budget hear1ngs d1d not seem to

understand pr1n 1p1es of sound f1sca1 management or-the comp]ex, internal,

P

'organ1zat1on of a ]arge un1vers1ty, In add1t10n, each year new members

of the: budget comm1ttee had ta be educated so that they cou]d contr1bute :
« : o o N

to the budget—bu11d1ng process End]ess hours: of va]uw time from an—
. ever decrea?Jng adm1n1strat1ve Staff were needeﬂ to explain ﬁomplex .:[ 7”;.
’ %S\ f1scq1_PFocedures; such as m1t1gated transfersvto aux111ar1es from the"' f
Universfty's'generai fund. Student concern at’ the hear1ngs often

centered onzﬂjﬁet1cs, student cu]tura] act1v1t1es, and counse]1ng
’

'serv1ces rather than on budgetary prob]ems re]ated to more comp]ex and

1mportant academ1c programs Pand services. .

-

Desp1te these prob]ems, s1gn1f1¢ant progress was made dur1ng this,

»

(period. Severa] 1mag1nat1ve methods of. cost curta11ment were 1mp1emented

¥
. - Programs were conso]1dated,-adm1p1strat1ve structures were reorgan1zed
‘ in a more: cost effect1ve manner, and severa] 1dbr1cate and managerially . |
frustratdng dec1s1ons wére made\that m1ght have ‘been prec]uded by the
;'_‘ 1nert;a-of a fisca11y more stable per1od The conso]1dat1on o; separate
v;i FQ J]1brary and medua centers, p]acement S .' }";nd;comput1ng faCﬂ]1tje$
- : ';' were ampng the maJor examp]es of progr. _ annfaation"with ]ong—term-'
PO "pos1t1ve impact.. - -",, SO fg‘ E?-W_n‘ﬁi o "1:;- ' (
A T O .

‘ .
[ ) . Ry ‘) . . N - ' ’ ’__.'




Meanwh1]e for near]y three years after January ]972, severa] nJan-

-

L .
n1ng comm1ttees worked to réfine statements\of,nnsti@ut1ona] mission and h

to deve]op var1ous measures, of departmental'goa] atta1nment These .
W *

L efforts, however were carr1ed out 1ndependent]y of the annua] open-

A e

budget1ng process’ and had ]1tt]e }ang1b]e impact on. budget outcome§‘

The.]ack-of success of” integrating bbdget1ng, program p]annfng, _ \

’

. "and evaIuat1on was "no doubt due, in a ﬁarge part to a Series of proi s
s S

nn]onged f1nanc1a] crises. EnroT]ments plummeted by nearly 30 percent

between 1972~and ]975 Pressure intensified throughout the Un1vers1ty y

—

to project future enro]]ments at unre §r$strca]]y high levels, 1nvar1ab]y

ad

" resulting in annua] rebudget1ng at thevstart of each fall- enro]]ment
K

Tper1od S1nce f1nanc1a] realities precluded fund1ng of most proposed

prs ~—

-new programs and since budget managers were preoccup1ed w1th mmmed1ate S L
. .

expenditure reductfons and staff term1nat1ons, there was 11tt]e enthus1asm

s

for long- -range plann1ng or for 1ncorporat1ng the goal- sett1ng act1v1t1es

-~ noted above into the ann*a] budget1ng process. For major budget d1rectors,
. . . . cp s .
: significant confusion remained-coneerning suchfp]anning concepts as . s

a1ms, goa]s,ngJect1ves, and. program- mission statements Furthermore :
‘. »
_the open budget hear1ngs engendered such resentment and ost111ty that Y

forma] efforts to deve]op statements of 1nstatut1ona] m1 sion and measur- rzfa‘_ .
» e

. ab]e departmenta] goalaawere repeated]y frustrated ot e R e
A new_plann1ng system based on sound academ1c po]fcj} wh1ch\1n turh
,wou]d determ1ne f1sca] dec1s10ns was- announped at Ohio Un1vers1ty by »

Pres1dent Char]es J P1hg, 1n January ]976 f1ve montﬁ" r hms arr1va].

. »

' The out]1ne for deve]op1ng m1ss1on and obJect1ve statements and consu]ta- .

-
- ""o .




tive budget1ng and for stream11n1ng programs to match miss1on and SR
'objectixes was 1ntroduced as a’long-range concept. A]though‘th1s new
'p]ann1ng system was yet to be ful]y deve]oped, its under1y1ng pr1nc1p1es : P

" quided budgeting in 1976-77. AT o

The 1975- 1976 aCadem1c year ‘had been ‘the fifth in a row in wh1ch ' i\...'f'
s P

E enro]]ment at’ the-Athens campus had dropped (From 1971 to 1976, 1t had

"dw1nd1ed from 18, 800-to 13, 500 ) In announc1ng the new p]ann1ng system,r\ T

| ,Pres1dent Ping- acknow]edged the frustrat1on on campus

-\ ‘ o
past efforts to formu]ate goa] and mission statementv | *j ue urgency, .

g tlng “from S m?

-'however to the need to shape the' future by . not1ng for1'~'

four years of relatively stab]e enro]]ments and suppontlt atﬁyoqu;give

" the U:;yersity_time to.chart;its future and Shoose the means.to_reali?e_ .

it B . SR I‘.lill - ;19' - B
. In response to Presigfnt anﬁ's charge, University faculty and'.

, staff developed a comprehensive 'programibased,=and.1ong~term'p1anning

A\
'

h propess in 1976 as part of the Un1vers1ty s 10eyear Educat1ona1 Plan.

Lo
\

':._TWenty -one. plann1ng un1ts were . created to represent the major organ1- '”_

zat1dna1 un1ts of the Un1ver51ty * The p]ann1ng officeré of these un1ts
’are respons1b1e fq{ exp]a?n1ng the obJect1ves and operat1ons of the
p]ann1ng proCess tthhe1r cohst1tuents and for convey1ng the Judgments
:and op1n1ons of const1tuents to the Un1vers1ty P]ann1ng Adv1sory Council _
(UPAC) S B SN o - : -
UPAC 1ntegrates the contr1but1ons of individual pilnn1ng unnts 1nto

Aﬁﬁba]anced and.cohes1ve 1nst1tut1ona1 p]an, - Chaired by the provost,

: 9 T, L . .
UPAC consists of ‘eight: faculty. (Five members of the ®yecutivé committee

. . o X . .
. i - - 3
. " . . . - ) '3 SR
' . . .. .
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v of the Facu]ty Senate and three others nom1nated by the senate in con-

~ T

_ su]tat1on W1tb the . provost)» three deans selected hy the provost one
representatwve each “from the_Adm1n1stratJve Senate, Student Senate, and

_ . .
AR Graduate:Student,Council; and .two other administrators appointed by the

provost. UPAC directs the activities of program-planning -units; reviews

planning policiéy of University-wide significance,'suoh as -revenue
estimatEs_and{fée changes; and advises the provost on the allocation of

resources-for creattfig or enhancing prodrams.

' Thé p]ann1ng procéss consists of three phases 'In the first phase,

each p]anntng qn1t formuﬁates a set of brogram objectives descr1b1ng 1p

<

detail what it expects to accompllsh with {ts estimated current resources.

IV

‘In the second, it indicates what changes in its act1vft1es may be
'required to meet the obJect1ves._ 1n the th1rd, it deve]ops_an itemized
) ) , : . . . § . v ' K
et of'objectives and activities that will require aéditiona] resourcesi

o~

;Support‘for these add1t1ona1 obJectlves and act1v1t1es comes from a ,
Un1vers1ty—w1de' program enhancement poo] whose monies are d1sbursed by
the pres1dent and the provost act1ng on the .recommendations of UPAC

'Th1s p]ann1ng’pr0cess 1s an Wteratlve one weat produces an annual
operat1ng plan for the Un1vers1ty in harmony w1th 1ts Educat10na] P]an

Many of the tasks supported by the OBR grant em@rged from a series
of UPAC evaluation sessions held in June ]978 after comp]et1on of the

University budget plan, These evaluation sessions noted several s'gniZ

c:??tant4]imitations of the existing. pldnning process and identified seven

©

o _ R . -
.+« tasks to improve it in its third year of operation.
. . ¢ 6 4 q

*}

!
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“In UPAC review-of program 6bjectives.and proposals prepared by

individual planning uhits, dup]icatioﬁfof missiong and overTapping of
program proposals were-often noted. _While significant shifts in both

program emphasis and resource redistribution often occurred among
4 - \J .. . : -~ ’
» departments within the same planning unit, the planning process made

1itt1e provision for shifting resources‘from one planning unit to
Y, anether.'-UPAC member; regarded.this omissjqn as an impedtment to .
| "~ &complishing broader. institutional missions set forth in the Edugatﬂ!ﬁﬁf(w
Plan.” ' i | | |

Since the planning-review process was by design‘% separate

-
_organ1zat1ona1 entity ex1st1ng apart from the adm1n1strat1ve and

governance structure of the Un1vers1ty quest1ons regard1ng the

rea]]ocat1on of resources from one planning unit %o another frequent]y'

Ted to consideration of a]ternatiwg administrative structures. Along .
) : ' _ ‘ - .
- with the diminished prospects for incremental increases in resources

. 5 .
‘\ " through enrollment growth came the realization that structural changes

v . i
. _ . j

represented an increasingly important source of resources for new and |

revitalized programs.

9 2

Daring the 1977-1978 planning cycle (the one immediately preceding -
. B
. the OBR pr0Ject year), some 20 structura] changes were proposed during

- UPAC meet1ngs Two were recommehded by UPAC, approved By’ the Un1ver4-"”"
stty administration, and effected: the f1rst reorgan1zed ‘the admini-
- stration of graduate education, the:second that of~radio/television'

¢
instructional studies and teleconmunications broadcast faci]ities.(. IR

i

Two UPAC subcommitteei were charged with effecting these changes, but

\ . ) M
-

v - W

(¢4




"'._ . they achieyed'on]y limited success.'{The inebcapable conc]uSion reoched."
| from this trial experience was that the- Tanning process needed to be
modified to facilitate such important. changes. | ‘ ‘ | :
,  Thus in September 1978 a spegcial subcomm1ttee of UPA& was created
to study ways\‘f reyising 1nst1tut1ona1tstructure to fac1]1tate plam-
‘ ning. The chairperson_ot the osycho]ogy'dehartment (a former UPAC
member ) chaired thﬁs_five-member subcommittee, which came”to be known® - ‘,‘f’
“. as the Structurol Review Committee (SRC) Other members were the |

ass1stant v1ce pres1dent for operat10ns, the coord1nator of student

services, an academ1c dean, and a chem1stry professor The committee

~ '

, . was charged with 1dent1fy1ng mod1f1cat1ons in the present adm1n1strat1ve
structure needed to. 1ncrease the eff1C1ency, effect1veness, and-v+ab111ty
of the Un1vers1ty To accomplish this charge, ;REKSRC decided f1rst to
review current adm1n1strat1ve structures, second, recommend a plan for
‘e
'effect1ng structural changes with accompany1ng rationales; and third,
conduct open discussions with'affected untts during'a11 stages ot the . i@f;o)

review and evaluation process.

The SRC began its work ea 1y 1n October 1978 and met 15 times unt1]
iy presented its final report :L May ]979, In conduct1ng 1ts work the
SRA took a long- term view of the University to determipe what type of
adm1n1strat1ve structure would best meet the needs of the Uh1vers1ty as
it entered the 1980s. In doing so, it drew up an_overa]] University
structural chart sunmariz{ng the various reporting relationsKips withih

the University. The committee also searched for more cost-effective

alternatives to the present method of fulfilling typical administrative

1

N L)
.
N o,
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functions, 'Among the possibi]ities considered was the redistribUtiqﬁ?Bf.
' ‘ _ I N

instructionél,departments and-schooTs'into fewer- colleges of equiva]ént
stie._ (Current1y the to]]ege of Art$ and Sciences is larger than all -~ L
other degree-granting colleges combined.)' In additibn; the SRC ipter- | . '!o?
viewed sta%f from similar un1vers1t1es to ]earn their adm1n1strat1ve '
structures “and approaches to adm1n1strat1ve prob]ems From these
\‘ stud1es,othe SRC concluded that 0h1o'yn1vers1ty offered a remarkab1qr
'vbreath of academic programs for an ihstitution‘of its_sizé and ]evelsotA
financ%a] sopport: -The SRC felt that this'breadthzmade it even more R
! __— impératﬁve'that the~Univ9rsity'have an effective yét efficient]y lean !
gt@gpjnistratiVé structure. The SRC also foUnd‘that the_ present admini-

- . -

strative structure of the University inc]uded an unusua11y‘]orge nuﬁber

of units reporting directly to the provost S off1ce thus creat1ng a
re]at1ve imbalance in administrative funct1on1ng These two conc]usnons-
estab]1shed the setting for the SRC's further deliberations.
‘ TheVSRC a]SO‘addresséd~the problem of estéblishing é Systematic
. proceQUre to review the'administrotive structure of the‘Unﬁversity.

Several factors Ted the committee to adopt what came to be called a

4

functional approach in this matter. The SRC felt that administrative

£

.. . structures.should rff]ect administrative functions (such as continuing.

' : .
" education, deve]opmenta] educat1on, or counse]1ng) As an example of

th1szfunct1ona] adm1n1strat1ve structure, the SRC recommended a creat1on ‘

-

4% of glgeneral codhse11ng nﬁt. . | - SRR N

ST v1de by severa] d1ffer t units, including Student Services,
) ‘ ‘ o N




Counseling and Psychological Serv1ces Res1dent L1fe, the Student~

able duplication of effort. [n qdd1t1on, the pro11feratton of counsel-

ing seryices often dOnfused stddznts, making* it difficult fbr them to

learn exact]y “what counse]1ng serv1ces were ava1Tab1e | | |
.To determ1ne the best way of adm1n1ster1ng counse11ng, the SRC

-

as well as apprepr1ate staff at similar institutions. After its
‘ '

1nvest1gat10ns, the SRC dec1ded to recommend the creat1on of a general

*ing carried out by the University,'1nc1ud1ng career counse11ng, counsel-
: ing of deve1opmenta1 students, psychological counse11ng, counse11ng

of minority and 1nternat10na1 students, and peer and resident-1ife

' COunseJ1ng. It would not ‘however, “be respansibte for academ1c adv1s1ng
(except that of undec1ded-and special ;tudents), which would be pyo-
vided. by the appropriate acadenmic, units ‘To perform these functions, -
" the new genera] counse11ng un1t wou]d include the Student Deve]opment
Center, Counse11ng and Psycho]og1ca1 Serv1ces, Black Resources Center

(an’ administratYve-support unit w1th1n the Afro American stud1es pro-

giram), International® Student Services, Resident Life, and Career

and dean of students. As a resu]t of this adm1n1strat1ve reorgan1za-

tion, the SRC believes that counseling services will be provided to
: - 'y

students more effectively and efficiently, that potential conflicts

[
® - .

Development Center, and the Center for Afro- Anefican Stud1es ?Thé_ﬁﬁ7-“"'~

SRC found little cgordination among these different un1ts and constder-'”

1nterv1ewed representat1ves from these and other un1ts at the Un1vers1tyv'

counseling un1t. This un1t would be responsib]e for all forma] counsel-

“Counseling. The new un1t would report directly to. the v1ce—pres1dent1 N

~r




) of 1nterest w1]1 be e11m1nated and that the number of un1ts report1ng _

“?

“ d1rect1y to the provost wi]l be reduced
Inits report the SRC a]so recommended that the two-year programs,_.
bache]ors-of;genera];stud1es~program, and‘ROTC program at preSent housed

in the Un1vers1ty College be temporar1]y assigned to.the appropr1ate

’ .
degree-grant1ng unﬂ%s Next year, the SRC: p]ans tQ exam1ne the genera] -

academ1c structure of the University and the adm1n1strat1ve structure
abqve the un1t and degartmenta] level. In add1t1on, it will investigate
the poss1b]e reduct1on of the number of degree- grant1ng co]]eges 0h107
.~Un1vers1t¥'has n1ne,co]]eges, cons1derab]y more than other institutions

of comparable size.-'In addressing_thfs question, the SRC will compare

. Ohio University with simt]ar institutions. ’

| ,One.insight that staff at Ohio-Univepsity gained during the'meet-

~» ings of the SRC that m1ght help other institutions was\that if an insti-
tution 1s cons1der1ng reducing programs to prov1de money for p]ann1ng,
it must involve budget adm1n1strators, especially deans, in dest1ons
about such'reductions. If only planners and other administrative staff-
are involved, such decisions may ignore political realities and.will'
thus have little chance of being-successtu]]y imp]emented' ,

Append1x 1 contains the provost S descr1pt1on of the SRC and 1ps

respon51b1]1t1es and the SRC s final report. ) p

. o -y “
Task II: | Increasing the Use of,Pianning;Information.in Decisionmaking

The first year (1976-1977) in which the planning process was used

at Ohjo University-confirmed the need for relevant planning information

28




and proCedurtnlgoverning the?use of such information Extens1ve p]an-

ning 1nformation had 1ong been ava11ab1e .at the Univers1ty L:lt :M~;iz-.

systematic use in dec1s1onmakfng, however, had been 1mp11c1t and frag- = -

;mented, usua]]y focusing on specific but unre]ated 1ssues l‘Jyp1ca1]y
hthe 0ff1ce of. Institutional Research 1nterm1ttent]y prOV1ded adm1n1- E
_ strators with an- array of management reports with genera] re]evance\to
,p]ann1ng, These dealt with spec1f1c topics, such as-student headcount

7 s

~enrollments, and contained ‘both historical information as well as short-
. term forecasts, ' | | " |
In using these reports, administrators often discovered that
re]ated information re]evant to decisions about specific programs was.
; conta1ned in separate reports comp1]ed at different t1mes " In addit;on;
these reports often conta1ned both historical. 1nformat1on (which nas :
stat1c) and - proaectTOns (wh1ch were subJect to cont1nuous revts1on)
Furthermore, forecasts fo(\’Qann1ng were limited to s1ng1e number pro- |
Ject1ons and did not 1nc1ude best estimates accompan1ed by a range of \>

probab]e estimates. To correct these deficiencies, three subtasks were

proposed for 1mprov1ng the use of ana]yt1ca] data 1n program p]ann1ng

’- .l

H’ o o ' R
:'Subtask A: Deve]opment of a Compendium of Historica].Information for '
. Planning ' | |
To‘élhance the use- of h1stor1ca1 information in p]ann1ng, re]1eve

planning units of the borden of collecting planning data, and ensure
that relevant p]annmng information would be uniformally available for

-~ all uxits,University planning staff compiled a computerized compendium

-

-




Ny

.1ncorp rated 1nto the ana]Ms1s. Th1s report, along. w1th a.groposed ’

process. These add1t1ons included faculty and ‘staff salaries. by depart- L

9y

) ’
3{1 W,

| | W

of departmenta] p]ann1ng 1nformat1on By the f1rst week of September _f
N

1978 they “had comp]eted the *requisite systems ana]ys1s and program-

ming. The .provost and his staff subsequent]y rev1ewed the available

information and “formats for present1ng it and offered ‘several suggest1ons

for 1mprovement The p]ann1ng staff then 1ncorporated these suggestions

o _
to 1mprove the usefu]ness of th1s 1nformat1on % The next step was the -

. \J(
preparation. of a report describing the various sect1ons of the compendium, .

. the bas1s for va¥1ous computat1ons, and any . 11m1tat1ons or'\Ssumpt1ons

format ¥or the compend1um was presented to UPAC for cr1t1c1sm in
October 1978, and programmlng for the progect was comp]eted by 30 November.
After 1ncorporat1ng the changes recommended by members of UPAC and other

L]

reviewers, 1n-February 1979, the pYann1ng staff prepared copies of the .

_ compendium for all*planning-unit program officers apd members of UPAC o

< for use fn the current planning process,

ay e

N ) X - L

. The compendium has become'a.key'resourCe for atl_planning partiéi-.-‘
pants in reviewing funding proposa1s, ‘The initial compendium was
1imfted to information for credit-generating'units on the Athens
Campus;_-Regiona]-campus_planning committees reguested and received ”

simi1ar reports for branch-campus pragrams, and a_supplement to the ’

Athens -campus report. was issued-that preserited relevant information'for’

'nonteaching'support-units; . _ ' i ) -

o

During the spring quarter, the o}iginal report was expanded to. .

include additional information judged to be?jmportant to the p]ann1ng
¥ / .




ment ‘'student attrition patterns by academ1c program .a‘d‘app]1cat1on, |
adm1ss1on, and matr1cu1at1on 1nformat1og for enter1ng students Add1- !
t1ona] sections are planned for the next cyc]e of the p]ann1ng process
" The compend1um is organized accord1ng'to academic departments. The

seotions for.each:departmeht contains four-major subsections: students, :
courses, staffing and-productivity, and.expenditures- The p]anning-]
profile 1nformat1on is at present limited to the credit-generating
| u_ﬁt academic un1ts oF the Un1vers1ty Co]]ege 1eve] summarwes and the tota]

Un1vers1ty summary are s1mp1y aggregat1ons of the academic departments

and at present do not,nuﬂw@e support un1ts w1th1n co]]eges (Append1x 1 R -
. contaafs a more detailed descr1pt1on of the compendium,. a]ong with ) -
_.sample prof1]es for a department.) :

-8 . i
s ° . -".. ~
.

_ Subtask B: P]anning—Forecast Profiles

N
In the year preced1ng the award of the OBR grant, enro]]ment fore-
casts werg limited to total Un1vers1ty progect1ons and provided the

-

basis for revenue est1mates ﬁowever, experiences during the f1rst

é
-*for more deta1]ed forecasts to he]p units d ve]op staff1ng plans and

year of p]ann1ng conducted under the Educatgonal Plan revealed the need . ”,(’
provide background 1nfornm¢ncurjor reviewing pos1t13n vacancies and for}-_"
¥ acoompTishing three-year program reductions proposed during the 1977-78

planning process P]ann1ng staff, thus proposed that thé fall 1978
actua] enro]]ment f1gures should prOV1de the bas1s for updating enrollment

. forecasts through 1990. - While fall 1978° undergraduate enrol lment was

. virtua]]y'as projected, graduate enrollment was somewhat less than'pro-

AN . ' -

Jected, and significant .shifts in course-enrollment patterns occurred.
. * . . * . . _ ) .

. -




"proaect1ons were applied to‘student course~-load profiles through an”
- ‘induced course load matrix'(ICLM) deve]oped from the,most recent student
| reg1strat1on data, to. est1mate student cred1t hour demand required from 5

: each department (For a descr1pt1on~of the ICLM, see A Handbook for

B project, and the Ohio University provoét.) . The planning staff was

department wou]d be ]ess useful than .college- ]eve] _aggregates. Not on]y

.1nc]ud1ng current tenure status, requ1red co]]ege-]eve] f]eX1b1]1ty so -

count enro]]ment proaect1ons for each student major. These headcount

P]ann1ng staff tbus deve]oped a student flow mode] to prepare head- ’

Inst1tut1ona] Academ1c and Program P]ann1ngﬁ[K1eft “Armi jo, Buck]ew

]978],-poauthored by a consultant to th1s proaect, the director of this 'Q_“
' ' » ' . '

prepared to present credit=-hour projectionseand staffing parameters to .

each €ollege by 1 December;'nowever, at the UPAC retreat held on 27

Octoper 1978, p]anning staff ]earned-that'indiVidua]'projeCtidns\by_Jf :
were forecast1ng errors a matter of concern, but severa] constraints,. - . |

that change could be managed with1n the context of'rea]1st1c options.

By the end of March ]979 planning staff had.comp]eted.the statftng,_e_ \

// 5.

forecadt. Subsequent]y they he]d individual conferences with budget

directors of a]]-p]ann1ng units to explain‘how data conta1ned in the | S e '

Previously, data for accepted applicants only were proposed TQr inc]usion{




[ 4

In-spring 1979},howevar, p]aphing~staff deafded to retaén‘jnformatioh'

PRI
& . .t

for all applicants for graduate study to facilitate a;comprehehsivé !‘ﬁv.a

0' LI Vi1

A validation of fhe admissions f1ow model for graduate enrol]ment, Th1s
'1nc1us1on, p]a?n1ng staff expect, W11] resu]t in spec1f1c plans for |
1nqreas1ng graduate_enro]]ments in selected programs wath.growth_potentia1:
. K : ] .
' A "
a ’ Subtask C: Development of Staffing Plans ~ : . A L

~

Buring 1977—78, a freauent criticism of the planning process wasA i °
that-itlfocdsed primari]y on short-term budgeting. At the same retreat
- descr1bed in the d1scuss1on of subtask II B part1c1pants eXam1ned AN
th1s prob]em.and formulated strateg1es for its reso]ut1on. The1r woré\//wzv; \
resulted in se]ect1on of a staff1ng model and the out11n1ng of a pro-.

cess for using information in 1onger—range planning.
- . N\

‘._Aa the retreat, most partiéfpants agreed that the. staffjng'mode1'
.;" ] deve]oped should be'empTd?ed.in conjunction~with strategic'program plan- )
ning to'ana1yie1markqt.ségmehts'td be;aaryed, anﬁtitutiOna1 strehgths ‘
and weaknessés_in,thé pgatext.of those'rarket sagménts, and alanhing -
strategieaguuipridrities.i.fhere was a1§o broad conaensus)that planning B I
parameters shoald~5e used.to guide assessment,~gvaluation, and deéisiop¥'
haking: 'In'summary, participants at the'retreat fe]f that- the plan- .

ning process must: " - - _ , . . - .

e Be centrally coordinated and directed
. .eBe program- and planning-unit based ‘M()ﬂk/“\y\
‘wf o Encourage p]ann1ng units tq def1ne more preC1se1y

* their goals 4@6 objectives -

A e

"




o Use enrollment models and trends as aidssin'predicting

future enroMment patterns and’ student interests . o
~ ® Make the growth potential-of a_prbgram a major com- o T
"ponent in decisionmaking. |

LB

L, e Be f]exib]e and sensitive to new tkends R i
. S

.. ® Ensure that the Un1veﬁs1ty exp]o1t unexpected oppof=

tunﬁt]es that m1ght ar1se dur1ng the 15605 - |
After the retreat, student course denand; as forecast in subtask B

"was used-to prOJect staff1ng needs for a f1ve-year.per1od (1979-1984)

. according tofvartous assdmotions,of student enroi]ment._ Staffing dro-

jections_were preparedifor all planning units, and indjvidual'teyiew,'

9

- .sessions.were he]d-by'the‘proVost'with the budget directors of all

- plannipg units. o
| S
Neverthe]ess;Auncertainties>aﬁouth\egis]atfve.appropriations and
‘.the poss1b111t1,of s1gn1f1cant reV1s1ons to revenue, est1mates prec]uded‘“.
_develop1ng mechanisms to trans]ate 1nst1tut1ona1 forecasts 1nt0 staff1ng ri'“ .
. and other resource reallocations across p]ann1ng units. Thus thJs sub - 2 f
'taskKWas not compTeted in the time a]]otted However, the de]ays haye
afforded add1t1ona1 time for p]ann1ng staff to. deve]oB)agendas for
-}‘staff1ng conferences, refine the format and thrust of the staff1ng plans . *-
to be deve]oped by each p]ann1ng un1t and revise.a formai descr1pt1on'

iof the process. (Eariier descn1pt1ons and rev1ews of the process had

o

;ﬂ;Tf‘ vice- provost for p]ann1ng to conduct a pre11m1nary review of the formal - *

'_ been informal. )_ P]ann1ng un1t staff W11] meet W1th the provost and

,process description. This initfal conference will review the instructions




»

S ~a
v'q,__._ Append1x 1 c0nta1ns a. pre]1m1nary descr1pt1on of the proposed

S A mechan1sm fon staff p]ann1ng deve{oped as a resu?t oﬁ the UPAC retreat _ i;' E
"‘.';?1_ - and sw55équent meet1ngs Un1vers1ty staff\are at present rev1eW1ng ané | ‘
4‘;\' {‘ ., rev1s1ng th1s mechan1sm ih accokdance with the p]ans set forth at thew |
L ' beg1nnhng of the.OBR nrOJect ' ; - h' S T "i L
L Task 1 PTann1ng Unit Feedback e A "i - . <«

D

The 1n1t1a1 1mp]emeq&at10n of" the p]ann1ng process in 1976 Was  ‘w

o
- LY )

":' , charactent,jqkhy extens?ve forma]acommun1cat1on descr1b1ng the process
ol '&. R

and ca111ng for the deve]opment of program mission’ statements and -
L . ’54 .

1y%ﬂ,§ . obqect1vqs, and for proposa]s fon new or’ mod1f1ed programs In the°past,
' )
UPAC review apdghéﬁdkpue eva]uat1on of proposa]s resu]ted on]y occa~ - o

s?ona]]y in requesm for resubm1ss10n In addition, even when Program

e PN 2

" ©goals were accept1F UPAC pr0v1deds]1tt1e add1t10na] 1nformat1on to

p]ann1ng units.« In gene/al the most exp{1o1t ev1dence of agreement and . LT

» w

e

bcceptance by‘yPAC was the fund1ng of a relatively sma]] number of .-'ai
.8 proposa]s for new programs or for the ‘enhancement of ex1st1ng programs. ° o
s, '

»‘3-¥a§'jf P]ann1ng un1t pé?t1c1Bants, however, need spec1fic 1nformat1on
HER L S . BN
“about, the1r ongo1ng goa]s andlagge6t1ves anﬁ also about the reasons -/\ .

.
]

under]y1ng UPAC tdncurrence wwth or reJect1on of specificg® program pro-

posals Moneoven;-Tt was Broad1y retogn1zed at Oh1o Un1vers1ty that ' K

\ Ly . !

”ffj formai)’wr1tten in nmatio' orov1ded to p1ann1ng part1c1pants could not




_.1n'the planning process oo o

Thus five UPAC task forces, cons1st1ng of UPAC membérs. and Un1ver—

-

“$The 1n1t1al_/9d&1ng of each task force 1nvo1ved task force members,}the

\

 héad of" each p]ann1ng unit, the p]ann1ng off1cer for each p]ann1ng un1t

and the vice-provost for p]ann1ng This* initial meeting c]ar1f1ed the )

‘ charge to each. task force and-reviewed the general procedures~to be

S\\Tollpwed MaJor task- force ass1gnments were to provide 1nformat1on

t
regard1ng the previous year S prOCess and* dec1s1dnsl discuss the status

*

of proposals Punded for the current year, review the format for 1979-80

'proposals, and discuss the guide]inés tor the proposed evaluation to be

used by UPAC durhng the next p]ann1ng cyc]e Task- orceQmembers were

caut1oned against 1nvo]vement in per%Eal preparat1on or subm1ss1on and

| ‘aga1nst serving as advocates for - the proposa]s subm]tted by p]ann1ng

- .

units to which they were ass1gned. These task- force meetings were com- -

S \ v : -
p]eted by the end of_ December : '

]

. o One outcome of these initial meet1ngs was the rea]1zat1on that .

-
~——

accurate, formaP documentat1on of past UPAC de11berat1ons was 1nadequate
~and that changes in UPAC menibership and departmenta] p]ann1ng groups had

comp11cated ‘the eXchange of 1nf0rmat1on between the two. As a resu]t,_ f'

/
task forces prepared forma], wr1tten summar1es of the UPAC eva]uat1on

| 4@3?._ for the current year “and made them ava11ab1e o/ planning units. &

.

By the end of March 19729, ‘all program planning un1ts had subm1tted

L - .
e oo - . . ~
f L\’ . ; .
' - \J

, s1ty p]andﬁng\iigsf were appo1nted to meeét personaT$y\:;th p]ann1ng- -
,~ﬁf unit partqc1pan in September and October 1978 to inforh them about f

-j _ departmenta] goa]s and p]ans subm1tted dur1ng the f1rst p]ann1ng year.,

"

¥
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programqenhancement proposa1s to UPAC for FY80 After reCe1v1nq these
proposa]s for threetweeks UPAC task fortes met w1th*p1ann1ng un1t
offgcers to c]ap1fy the proposa]s ‘dbtain support1ng documentatlon, and

. N\,
make appropriate rev1s1ons These review se551ons aﬂso covered proposa]s

[y Moy

funded for the current year and the success | ach1eved by various un1ts

v

implementing them._ On 22 February 1979, the tagh-forces Qresented

their -reports along with'their preliminary recomMEndations;to UPAC.

1]
v
4 ..

“Tn¥se presentations'inaUgurated the UPAC'process,of final reyiew and

v

oy

recommendations to the provost for fund1ng A S

By the end of May, the exchangé of’1n£ormat1on regard1ng FY8O

proposé]s presented for cons1derat1on dur1ng the current p]ann1ng cyt]e )

1was completed by the” sutmission of forma] wr1tten reports from UPAC
. to the appropr1ate p]ann1ng-un1ts~ These reports supp]emented the *
persona] d1a]ogue between p]ann1ng unit part1c1pants and.UPAC“task—.
force members . that had oc urred throughout “the ent1re planning year
(Two of these reports are' ¢ ntayned in, append1x ] ) In dd1t1on, to

«
augment this exchange, units were asked to - report the 1mp1ementatlon'

status of prodosa]s funded durtng the current year These reports
havehbeen submitted to UPAC; samp]es of those from oneﬂp1ann1ng_un1t'T

have been included in appendix 1.

. ‘ \ . .. . N Ay .
a . . J o A L - |
.. . -

Task IV: Revision of Formal ProcessJDescript%on

t %
[

l

Task V: Streamlining of Requests for Information

Q

Since the p]ann1ng process 1is evo]ut1onary, 1ts;ﬂﬂh;7\documontat1on K

C

°
3

‘ . a ' o 4 \?
Y,




o

reqqires gontinuoué revjsion. New UPAC participants must be infdirmed
about prbcedura] changes,*whi]e f%gulty and staff who-have assumed new
responsibi]ities\fbr departmenté] administration and planping require a
current description of the entire planning process. (About on;-third
of UPAC membership changes each yeak;) fo address these needs, plan-
ning staff revised'the University p]énning manua].in Egnjunction with

v / . .
the orientation of task-force membﬁrs who provide information to plan-

N ning units about acceptance<or rejection of proposals, as described ’

i

- in Task IIL. Iﬁ addition, early inethe OBR Project year, planning staff
decided that it would be mbre efficient to azgress tasks IV and V.
togethér.' |

| Task V caT]ed for the stréém1iningﬂbﬁ redueﬁts and clarification of
in%truc;iohs. New planning systems often involve éxcessive~requests
¥or information. When coupled wifh tague or incomplete instrucfions,
‘such réquests.con%use participants as to planning priorities éﬁdocan
' engender hostility toward the process. Thui in additién to érrahging

A meetings between UPAC members and planning-unit partidipants, planning

staff reviewed all University p]anning forms, de]eted’requests for

" detailed budget anu staffing summaries, and clarified instructions.

Other revisions~weré ﬁadé.to achieve uniform%ty ih proposal style and
format to exbedite the reVﬁew process énd to'facif;iate the updating of

previously submitted goals and objectives. Proposals for various ‘\

program-enhancement funts, were combined intofa single request document.

(Previousiylthere'had been separate request forms for funds for program

o ’,enhancement, extraordinary inflation, and new..prograns. ) )

V
.

B ~

df& o

NS ' *
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)g.These revisions were’comp]eted by-ear]y January A reVised description

of the p]anning process, including instructions for, reViSing goal state-
. ments and preparing proposa]s for program- enhancement funds, was dis-
tributed to p]anning units. (Appendix 1 contains a description of these
~reVised procedures and«of the current status of the p]anning process )
« . Task-force.members were_encouraged te review these rev1sed pro-
cedurés and fdrms.with a]i p]anning-unit_participants during their meet-.
. ings throu%hout the year "~ From these reVieWS'emersed a consensus that
the new conststency among proposal format‘had made UPAC eva]uation of
proposals easier. ' . c . | | |
" Addithgnal fotlow-up activities, not inc]udeq_in the 0BR project,,
are planned for the first week of %u]y 1979. At'a retreat for, current
and.new UPAC mémbers,'h]anning activities for the'current year will be-
critiqued and task assignments will be madelfor'the‘next iteration of
the plaﬂang process. ‘Among these tasks will most likely be further
revision of the torma] pianning-process description to improve Univer-

» ¢ v
Ay d - - - Y

rsity planning. . A

Task VI: Multiyear Emphasis

In-fall 1978, UPAC members discussed deve]oping planning parameters
for each planning unit for five- and ten—year_inter¢als. The target
date of February 1979 was established for preliminary distribution of
these parameters.~ Such-parameters, UPAC.members fe?t, would createha

\ .\ o 7 .
coptext in which units-coild formulate multiyear goals that

39
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would be'updated‘annually’fo_ref]ect-interim'goa]s and p?jectiVes as

changing circumstances dictated. However, the absence'ofjan approved

4 - . v
' ‘

long-range staffing plan preciuded any realistic plahning activity

beyond budget-building for the upcoming, year. | o

’ -
»

Task VII: Curriculum Council and UPAC Coordination of Program-Review

P

Proposals
For many years, University curriculum has been -the foéus of academic—f
program review. ’Proposa?s for new programs or significanx revisions of |
ex;gt1ng programs must be submitted to the: appropr1ate subcommittee of
the Curr1cu]um Council for. implementation. However, proposa]s for new
programs have oftgn been submittgd ;o UPAC for funding without prior
submission; evaluation, or ‘a'pproval by the C‘urri_(’um Council.” Since

this practice posed procedural diffjcu]ties for both.ﬁroups, a need fﬂ?

closer coordinatioﬁ and sharing of information between the two was

~ clearly 1ndicatéd Int task VII, procedures were déve]obed to aVoid

conflicting and over]app1ng comm1ttee ass1gnments ‘ \

o
In attempting’ to resolve th1s prob]em UPAC dec1de§ to limit 1its

0
fpnd1ng of new proposals not prev1ous]y approved by the Curriculum
Council to §upport of planning or provisional start-up costs (tﬁat is,
seed mbnex) and proQide that the chairperson of the Curricu1um Council
be an ex officio member of UPAC. When a,prOposal for a new. progran 15.

Submitted to UPAC before 1t has been approved by the Curr1cu1um Council,

UPAC degided to follow th15 procedure:

L =3
1. UPAC provides a small amount of seed money
. 2. Curriculum Council evaluates the proposal !
. 10 A
. v . X . _ 4(2-




3./'1f the evaluation is favorable, UPAC will consider

providing more subStantia]_funding,
' N

- < - I | o | S o -
' Fo]]ow-upfActivities and Outcomes : ' R B |

-

/ .
Chqﬁges made during the course of the OBR .project have encouraged
enthusifstic_participation in the planning process, as have the approaches -

to sta#f p]anning'that evolved from the October retreat and the individual » -
y o -

.stéffiwg conferences. .
| The OBR project produced unforeseen benefits as well. For'examp]e,~s
. to tr%ck&changes in the allocation of phogram-enhancemgnt funds, p];;-
ningertaff developed a CSmputetized mdnitoring systém During the ~
summer, after -UPAC has finished its work for one academ1c year and /{/\
before it reconvenes in September, the provost often receives new 1nf0rma-
tion abogt add1t1ona1 sources of funds or expenditure requ1rements.
oo Bésed on this information, the provost revisés; where appropriate, the
h\éxpendituwes authorized by UPAC during the previous year, .UPACfmembers
did not dispute the provost's authority to make such decisions, but they
.did need -an explanation of the bas?s on which such decisions were made.
Imp]ementat1on of the system that planning staff developed to prov1de
Luch an explanation was befun with budget allocations recommended by
UPAC tne system was approved by the pres1den?‘and trustees in Apr1] '
1979 It tracks the evo]ut1on of spend1ng authorizations from the f1na]
planning. report through the, deve]opment of deta11ed budgets for the
‘ Un1vers1ty atcountmg system From it, a cumtdz\a_ta ve summary of charges

\\ I
* can be prepared for each un]t for use during the UPAC activities during .

°©

[

the ensuing year. The development of this system is .viewed at the




p
'.University as.a positiVe'$1de_effect of the proiectj
) ;_Finally, an heuristic benefit of the project was that it forced E
funiversity planning staff at each stage of the projéct to articufate
- and record their problems and accdmp]ishments:and1to-ana1y;e';he
X results of-théir efforts. Performing these duties.he]pedehiversity \
.p]ann1ng staff understand and eva]uate “the evolving p]ann1ng proces
-and to communicate its value to‘others w1thin - and now, w1thout ~ the

University. o : - L /

-
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Kent State University ~ s
- q \
\ .
- - A " | * )
.Ah Historical Perspective'On P]yhnihg at Kent State ‘ .
. ’ "[ N g A

" Planning at Kent ‘State sinée the early 1960s may be traced tﬁrohgh _

» : three'rather.distinct périod;. 'Firsf,.between 1966'and 1970,,came'q
period of ad hoc and consultant planning that_pﬁoduced'geparaté and gen-
eraT]y_unrelated reports on academic programg (ThHe Blue Ribbon Committees,
“long-range facj1ity deve]oﬁhent (SasaLi, Dawsbn,;and DeMay—Fconsu1tants),
University organizat%on (Boozg; A]]en, and HamiTton-Lconsu]pant§);.énd
.othqr~formidab1e,subjects; v | |

| The second périgd,commented in 1971 when an effort was initiated.iﬁ'

comprehensive University-wide p]anning: Led by'the president of the |

- University and a member of the Board of Trus%e&s, the Ixstightipnag‘”tu
Plaﬁning-Committee,(f%C) wa§ apbointed tQ carry»forward'this p]anning;

‘The IPC consisted‘ of two trustees, five faculty, two department chair-

. : .
a . 4

b




. RN §
persons, one dean, five adm1n1strat0rs two-students, one a]umnus and -

one c1t1zen from the c1ty of Kent' The IPC faced a d1ff1cu1t s1tua-
“tion, sgnce Kent State had only-recently endured the tragedy of 4 May 1970
and was buffeted by declining enroflments and extraord1nary expenses.. |
In ]973 the IPC issued its f1na1 rep0rt Theylong-range plan -
that the IPC produced conta1ned a statement of institutional mission and(
'ro]e,,a descr1pt1on'of goa]s and objectives requ1red\to fulfill the
-mlssjon, and 31 specjfnc recommendat1ons for action. Over 500 copies. of
“the report were distributed and provoked.considerab]e debate. Some of

- e

~ the results of the work of the 1PC were:

/

e Reorganization.of .the College of Business Administration

e Creation of a new office for continuing education

Reduced expendﬁtures'for'ath]etics ey

>

Creation of a consortium for a new medical s¢hool

Revision of curriculum and programs for the School

of Architecture . - _ y

- L

To help implement the ]ong-range plan, the president created an

Off1ce of Resource Ana]ys1s and Planning (RAP) to report to the executive
v1ce-pres1dent and. provost. In this third per1od of plafining (that of

, ) \
refinement, reassessment, and 1mp1ementat1on), RAP was charged w1th

<

developing procedures to govern the -reallocation of resources among
.prograhs;.1mp19ment1ng and improving the long-range plan; and prov1d1ng
intormation'to decisionmakers to he]p‘them formu]ate'p]ans,~devise
budgets:, and,eva]uate prOgraﬁs. Since 1974, RAP has produced reports to |

he1p\administrators measure program activity and developed information

systems.related to planning and evaﬁuating programs. It was 1arge1y4

\

/
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through RAP's efforts to provide de;{sionmakers with thé information
required to implement the 1ong-rangeop1an'that p]anners and'admini-

strators discovéred the need for improvements.in both the content and

- & i
format of information used in p]ann1ng oo
. . - Y

By 1978 RAP had developed for p]ann1ng unit d1rectors a substan—

[
tial 1nformat1on base cons1st1ng ma1n1y of technica] reports and computer

pr1ntouts on spec1a1 topics such as.budgets, enr;]1ments,-staff1ng,
.cUrriculum; and course‘loads; As this data\base grew; it becanelmore~
‘specialized and complex. By 1978,fen admjnistratons were .able to com-
brehend the full scope of the data;base or understand the re]atiénshfn a
_between data sources and final reports. RAP staff felt that future
attempts to improve tne quality of 1nf0rmat1on needed for p]ann1ng shou]d
‘ f0cus_not-on data but on those who need and use data: Needed_1nforma-

_ tion and formats for'bresenting it were;usga11y determined by RAP alone

or ¥n consultation with the central administration. (Rarely did deans
b '

or ehairpersons participate in déveloping planning reports.) As a f’.
result, RAP staff w1th assistance from NCHEMS conceived a seven-task
project to improve the qua11ty of 1nformat1on used in planning by
1ncreas1ng the qt]]]ty of exi'sting reports and by he1p1ng-department
chajrpersons and central admtnistrative staff understand how reports
were denerated'and‘how thex‘could-best be used in decisionnakingu

~Task I: Creat1on of PrOJect Task Force and Inventory of Existing

roo T

Data and Repprts

" To oversee the OBR project, the assistant vice-president for
. (e o

academic affairs appointed a task force whose members were selected
. . ) . :
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“according to two criteria. It was cons1dered dqé1rab1e that members :

represent the different adm1n1strat1ve levels in the 1nst1tut10n (that

'1s,-centra1 adm1n1strat1onk,'co11\ege's2 and departments), different dis- -
| 'cib]ines, and departments of different sizes.\.It was also cOnsidered

des1rab1e that the task force consist of persons with vary1ﬂl degrees

of adm1n1strat1ve exper1ence without as well as w1th1n Kent State

>

- The inclusion™of persons who had ga1ned their administrative exper1ence

‘outside the University, 1t was felt, wou]d br1ng fresh perspect1%es to
bear on the questigs of what' types of 1nformat1on were needed by

~decisionmakers. Although these fresh perspectives never fully material-
K :

ized, the incéusion of persons new to Kent State administration on the
task force helped RAP staff better anticipatg many_ questions that the -

deans and department chairpersons would ask later by forcing the task
force to aﬁticu]ate'its reasons for including certain reports in the {
'managemept package that it was deVé]oping for administratars to use in :

-

planning and budgeting. " The presenée on the task force of one perSOn
new to Kent State, however, instead of twg,.wou]d.probably have -

achieved the same result. o ' o o

In add1t10n to the a§s1stant vice- pres1dent for academic affa1rs,
N S

the task force cons1sted of deans of f1ne and profess1ona1 arts, arts and
sc1ences,/and business adm1n1st(at1on;.the ass1stant deari of education;

'and’}he cha1rpersons of chem1stry\\a]]1ed hea]th sc1ences, and -economics.

The aeans, who emerged-as- the most 1mportant adm1n1strators on the task :

y
// force, usua]]y took. the most active roles 1n_1ts meet1ngs‘ They had. the

s

) {)‘5:




o c]earest 1deas about what k1nds of information department cha1rpersons
'of the task force 1ncreased the part1c1pat1on of other administrators in

'_department cha1rpersons, the pr1nc1pa1 d1sagreements arose between thzf
i/ .
“deans and department cha1rpersons on one side, and the ass1stant acad

| vice- pres1dent on .the other These d1sagreements, however proved -to be

, - & _
~most likely want to modify the composition of the'task"force.oyﬂjncreas-

that the best size for such'a task~foroe would be about a dezen members.

4

would reqU1re and were ‘especially incisive in the1r questlons In . /" ‘59.

add1t1on, the sense -of ownership that they deve]oped about the. operat1ons,

f

the workshops held later in the project. During the meetings of the /;

task force, there was,~for the most part/ unan1m1ty among deans and

)

fnecessary staéés in the development of better 1nformat1on for plann1ng

AN
In study1ng the composition and work of the task force one should

note the highly centra11zed adm1n1strat1on of Kent State A sing]e :

v1ce pres1dent superV1ses a]] academic and student services and graduate
programs. Inst1tut1ons w1th\a less centralized adﬂﬁn1strat1on_wou1d

AN

ing the representation of top administrative levels. RAP staff felt

A\ J

Staff also felt it important to note that the assistant dean of education, ..

rather than the dean, was avmember of the task force. 'This-alteration
in an otherwise uniform procedure was made so that the assistante'and
associate-dean level would be represented. .Kent.State enjoys a strong ’
assistant-'and associate-dean organization that holds regular meetings
and takes an active role in administrative affairs.' The_asSistant dean

of education was chosen to establish a. channel of comnunication between |

the task force and this group.




- as the catalog deve]bpedAhy RAP staff.

&) . . . . . .o . ) ) . . “. [

The task force held its first meet1ng on 22 NoVember ]978 -and met :'

n1ne times tin a]] Even though these meetings have been he]d on.Friday

' afternoons, atténdance,has been good ‘when members have had to be absent'

- they have always been carefu] to send:surrogates, -Schedu]ing the meet-

ings of the task.force presented.more of a problem than schedu]ing'those .

-of the- workshops at wh1ch the uses of -the information for planning were
)

© explained, even though the workshops (which will be describéed 1ater)-

'1nv01ved many more persons.. "“The- workshops were schedu]ed for t1me

per1ods a]ready reserved for deans ange cha1&persons to meet, whereas.no
such time periods had been reserved for meetings of the d1fferent adm1n1-v
strative 1eve1s represented on the” task force ~ Staff at Kent State felt
. that othHer institutions would do well to ant1c1pate schedu11ng prob]ems

, ‘At 1ts first: and second meet1ngs*,the task force prifared an«agenda
and ca]endar for perform1ng the six other tasks that const1tuted the. .
Kent'State port10n of the OBR prOJect. At the»d1rect10n of the task
force RAP inventoried the datal reports a]ready available for possible

1nc1us1on ina management package and presented the resu]ts to the” task

force asa catalog. This cata]og included HEGIS, OBR, and internal

reports; as well as reports used by similar institutions.“'Appendix_Z

contains -the agenda and dalendar established by the task;force as well

»

Task_IJi’ Drafting the Management Package :

A

The'cata10g consisted of 52 documents, organized by the ta8k force’

-into seven functional categories: staffing.*enrollment,_finances, space,
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BN ,f-prOdu thity;’spéciaTﬂintramura1;'and'specta1 extramura1 " RAP staff -‘6.7

l. :"' ) .'ﬂ . L : —\./ ' \
' ’}ﬁ'a'z | a1so prov1ded e1ght other descr1ptors fof each report and appropr1 d'

Wbackground 1nformat1on, 1nc1J§hng source and qua11ty of data, the fact
that a {eport may have been mandated (and if so, by/what 0ff1ce)?. ;

N --}possnb]e modgf1cat1ons, re1at1onsh1p ofJLhe report to'other reponts -
. _l ::"f:gprev1ous1y covered or to be covered, and other p0551b1e sources ofy .

K Vs1m11ar 1nformatT (Append1x ¥ prOV1des def1nft1ons ‘for each

descr1ptor > ask force debate about whether to 1nc1ude each type of

.’

report in the management package centeneﬂgbround the ut111ty of the
report and level of deta1] requ1red At ‘this xtage the task force was

more concérned w1th 1nc1ud1ng or exc1ud1nq a part1cu1ar type of - report
o

(LN

of report, a1though there were a few recommendat1ons to: change some
. Ny

o
-

procedure% t1tLes, and formats ) : | .

‘" The ass1stant vice- pres1dent for academic affa1rs led the de11ﬁ§$a-
g o ? . .

tions of the task.force wh1ch werg. contTnued unt11 consensus was reached

-~ ' Pl .
The 1arge1y 1QpL1c1t cr1ter1a‘that task:force members used to se1egt

4 s S . o .- _ ..
reports for inc1usioh\in the management package were: ° : T e
s ' ' ~» o .

.j'. The utijjty of a report (real or’ perce1ved)

¢

e [ts cost-effectiyeness (1n01ud1ng"the number of

;' ‘} » " 'users, the ease;ot~generat1on, and the cost of, \
Y " b . - .

L : pr1nténgﬁ@nd distribution) "

V) Sc%pe in certain casgé,‘reports with~specﬁfic‘and N~
. :

s narrow obJect1ves were favoredb in others, the ' )
< A ! * ‘-
v e task forge chose those cover1ng the most 1nc1us1ve
‘ R L ' -
- ubdeets)
.‘_ . ! - *
] 4 ' . ~ .
N I
= ? u"_ 49 {""*
Y N J0
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than w1th mod1fy1ng it for. use at Kent State or. W1th reat1ng a new- type AJL7
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f ! ?‘i“\ ey OjComparab111ty of . data w1th1n the 1nst1tut1on A

. v
S

e Qua]1ty/9£zdath | R S

® Timeliness of the report ,?

e The extent to. which the sounce of data;contained :

s ;_.- _ - in a report m?uld be recognjzed by users and the ._ -
. ro]e of the report in the ovg&g}] f]OW*Of 1:forma— |
. ~ tion wuth1n the plann1ng and budget1ng proqess . 4
. | ’ '-.? . The de;gre to avo1d confds1q€,admmnjstnatdnﬂ oy :
o | "bombardfng them_with'too m:%hfdata in too moch.
_ detail SR '
‘By the end'of March;'two versions of the paCkage had, emerged trom these _ |
'dis%ussions- the first, <;ompmsmg 15 reports was a semb]ed for use
-\f? ‘ “ by cha1rpersons;-the second, compvﬂgnﬂg ZT’::Eost, was assemb1ed for I
IR P o e
“Two mod1flcat1ons in the er1g1na] pryject descr1pt1on wene neces-

‘_sary to perform t s task The f1rst was that the target date for com- .

* pletion, 15 November 1978, turned out to be too optwn1st1c and conse- h
"_quently'the‘comoj tiqq of the task had to be delayed unt11 16 Februany )
“'~1979.' _ ause_o} a cont1nu1ng enyo]]ment decline at Kent State, the . ﬁj\u/

ikt cneated in fa11.1978 alsetdnd institutiOnal-task(?orce to T
eve]op'mahketing‘strategiesﬁand jncreaSe institutional visibi]ity. The *i;

"~ activities of this second task forée (the Inst1tut1ona1 Advancement

1mmed¥ate attent10n, engaged the energ1es of RAP staff well 1nto the

beg1nn1ng of winter qqarter,1979. Inéggtut1ons qontemp]at1ng a similar

. . L ) .
- . e . " .
s ) *
) 50 . ¥ . ’
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Committee), created 1n response to a cr1t1ca1 pressan need that required
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| Management Package and to Eva]uate Its Befulness

S ' ) S . '
‘ yndertaking can profit from Kent State's experience in this matter by -

. bu11d1ng more flexibility in the1r schedule for completing the prOJect

"The second-mod1f1cat1on Was the+decision~to drop a subtask 'In o

¥

| the1r or1g1na] concdbt1on of the progect RAP staff p]anned to deve]op

t

and adm1n1ster a quest10nna1re to deans and department cha1rpersons,-;-

both before and aftgr ‘the-workshops at wh1ch these adm1n1strators were -

S~

to be briefed about the management package However, after the task

forla began cons1der1ng the ‘different types of reports to be 1nc1uded in

the package RAP staff realized that few deans and department cha1r-

.persons cou]d read11} identify reports_by their official title. Staff

.'felt_consequent]y that a pretest would provide 1itt]e.information on the oo

w N

effect of the workshops but might alienate some administrators and pro- . ¢

. v ' RN
voke resistance to'improvenents in the planning procéss. Furthermore, =~ ™
members of the task force and RAP staff felt that they already had an o

accurate, albeit intuitive, notion of the~degree of familiarity pcesessed
by deans and departmeht'chaarpersons with the different‘types of reportss
in the management package»~' | | ' ’ - | . " -‘1”';'
One rmpdrtant side effect of the tash—force meetings was that they
helped RAP" staff empathize with faculty in_their-attemptpte undérstand
and us%ltherehggts. _Asra result, RAP staff-were able to develpp nmore -

readable formats“for presenting p]anning infoi:ation.

e

I%EK I11: MWorkshops to Familiarize Deans and Chairpersons with the

L4

2V RV v N

/ 15 ' ‘
When p]annTng the workshops, RAP staff divided deans anda department

. » " o
: : . e ey
. ‘ .'; ]
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. ' i . .
- - : : . . ’

chajrpétsons into'two groups, so that tgere would be about 25'persons in

eaéh.w%rkshop In the first group. were administrators from arts and

-

. | l-; sc1ences, nurs1ng, llbrary sc1ence, and .the graduate co]]ege In the
| second were those from f1ne and profess1ona] arts; bus1ness, educat1on,
‘and hea]th physica] educat1on, and recreat1on Each gr0up attended ;)~\‘N
gnree workshops The f1rst workshop, held on 7 May for the f1rst group
: and-ZZ May for the, second dea]t exc]us1ve]y w1th OBR mater1a] The

f1rst’port1on of each two-hour sess1on-covered the OBR Un1form Informat1on

o

“'System, focusing on available statewide, oomparat1 data, such as

: student_counts.by'major field of study, FTE enro1]ment by program, and

degrees awarded. However a re]at1ve]y sma}] amount of t1me was devoted- -

\

- to these topics s1nce OBR program codes are not totally cons1stent w1th

»

Kent State depaytmental organ1zat1on and s1nce comparative data were unava11-
t ab]e for several academic’ units. f - '[ ' . . ﬁr._"
The bu]k of these sessions was“spent exp]ioating.the OBR Resource
Analysis Mode]i [tems covered included the.instrument‘used'in data

collection (the Quarter]y'Instructor Service Repprt), algorithms used

-

*in the allocation of ‘expenditures by prodram and program levet, output
_of'the‘modelf and caveatsaregarding interpretation and comparability of ..

the” output Also’discussed were re]at1onsh1ps between fee assumpt1ons T

and subs1dy rates and between program costs and program-funding’ Tevels.

. . £ N :
A The second workshop, held on 21 May for the"second group and'29 May ¢ .. = "
'/; for thgnfirst, dealt exclusively with internal data (primarily measures’
A . ~Q’/ o

' _ . ) '4,\ N
of departmental and {pdividual produttﬁCity). On the agenda were rgports:
“related to course subsidy-1level determtnationx budget planning %orm ,
income-generation models, instructor profiles, enrollment and . staff+

N o ' o

\

1 ]
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ncome cost ratios, and ‘input-output matrices. Al}l but the
] : : _
are interdependent and are designed to measure different

trends,
| first tw
" aspects prodhctivity. ' o o o
| .EaJQ report waSIdescrfbedaby.a'staff member of RAP.:_A_genena1

discussfdn of the merits of each report followed, along with debate
about past uses and experiences and desired changes. .~

\

o The third workshop,,he]d on 4 June for the secbnd group and 5 June

~for ‘the first, consisted of three sect1ons The fTPSt covered 1nterna]
reports related to q<e credit-hour-enrolIment, course-service ma%rix,-by
aubsidy category and P& c0urse,]eve1;-grade distnibutions; sect{on size;
and pnofi]es'of emp]b}ment of graduates The secand, a general-dis-.
cussion on identifying -unmet data needs," was intended to revea] adm1n1- e

) [strators perceptlons of the:re]at1ve.amportance of each needu -Though

, partié}pants seemed reiuctant to identify their data needs during the‘_~
workshoB, a%terwa}d.severai met individua]]y'with RAP Staff and taak— |

force. members and distussed such peeds‘ These individual d1SCUSlSTOHS

underscored the advantages oﬁ 11m1t1ng the.size of the workshops to the

4 ¢

omb1ned size of the task force and planning. staff ' v

(

nnaine for eva]uat1ng the three workshops On *the quest1onna1re par—

A

The third sect1on 1nvo]ved the d1str1but1on of a two -part question-

t1c1pants were asked to. eva]fate the usefu]ness of» 1nformat1on presented'

1 4

and 1dent1fynany omissions of neéﬁed 1nformat1on " The evaluation of the
management package 1tse]f foqused on the clarity of presentation and the

‘utility 'of each item. In addition, the evaluation dddressed issue;
. |

tmportant to planning byt not related*to information use, such as chair-

» / >

A




departmenta] goai setting These‘issues were not included in the‘origina]

&

rprOJeCt deSign Jbut are, RAP staff fee], cruCia] in improv1ng planning at

Kent State o ' .

cgnclusion of this workshop and had the option.of oomp]eting the second
ha]ﬂkthen or at a ]ater date . On the questionnaires, the mean ratings

by a]] participants of the clarity of pnesentation of the different

reports inc]uded in the management package: and explainedtin the workshops

. all fell in the “clear" or*very c]ear“ catagories. None of the 15

-

items was sceved "unc]ear“ by any respondent Mean scores for the

usefulness of the reports range between "useful" and "very useful" for

4

all items, though the distribution wa§ somewhat broader than in the

, . o
PartiCiQants cogp]eted the first half df the questionnaire at the

| o s
person duties and broader areas for administrative development, igcluding

rating of the clarity of presentation for each report, and théugh more

reSpondents'expressed dissatisfaction With centain items. It should be

“noted that 4 of the 32 respondents accounted for half the unfavorable

scores. This evaiuation was -an instance where the requisite anonymity'was

unfortunate for it prevented RAP staff from encouraging those dis-

<

. satisfied with the ‘content of the package to engage in further dia]ogue

about the reasons why they fe]t that certain reports would not be useful.

Responses to the open—ended questions on the seoond page of the

o
!

evaluation indicated that participantez

® Were p]eased with the opportunity. to discuss common

problems and to voice concerns related to data use.

3 “w

No such opportunity to ask‘specific questions had

apparently existed before at.Kent State; in certain

S

* -

v
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cases, moreover, the-workshops served to arient

L. WD

. | .hew]y appointed chairpersons to the-administra-f_
tion of the University. o S | T R
. Adpreciated‘théfspirit of openness .and honesty that

‘ characterized the presertations and attendant dis-.

cussions. Certain reports perceived.by some deans -21 B B
and departmént ﬁhairpérsons ;g too]slpf the central.
~administration were demystified, though there was |

V! : | " not aTways agreement on uses or interpretétions.

'-.““"“\(; 'Sjmi]ar]y,:RAP étaff.wasfgénera]]y per6eived;as_

| éaoperatiVé.andq;ené%five to the cdnéerﬁé of.the o

"Q/‘ écademﬁc.sector; | : : C B _ | -'.'.~' 
e Felt that the most.imbortant functidn of the work- j

o shops was.that of clarification, parﬁicularly with
- regard to:relatiohship between internal data-

. ' collection instruments and state funding levels. - .

2 EREN ’

[

Many participants recommended that 'similar, workshops+
¢ be given fd} neQ'chairpersQns angtdgans every year - N -
‘ and.b1ennia] reviews be given, for all-chairpersons
N ' and deans. " | ‘ B f .

* . e Disagreed about the pace of the'workshops;'éome

3

considered it too slow and others too #fast. ' To |,

alleviate this problem, many suggested that parti- o e |
® cipants should have been grouped according to

degrees of sophiétication or 'experience rather fhan_

PR ORI A NSRRIV Y -

on collegial lines. : Y .

i ’

" - \.,




I 2 ,_,,,fw'.,‘_,_ﬁ_,,,f_&mw__*._., .
) R

e Felt that smailer groups i;-mé;e informal set-v';'
tings would hayé been more conducive to'genéré ._ L ..: ”,-'
s ating diﬁcuss;oh.' Most‘felg that groups;of 30
| .'were tQ§-1argé'f0r all but the most formal pre-
. - sentatijons amd recbmmended instead a size of
| about 10 as-idealf 'Such a reduﬁeafsize-would,
of course, increase the workload for staff three- ;
L~ T fold but fwould permit mare.f]exibfe schedu]#ng - .
we - as"well as increase effectiveness. _ |
- _o'aanted matéria]s distributed well ahead '_of's-chec'ju]ed’~
meeﬁings; s0 that they céu]dareView~them in détqi]
beforehand. _--l : - o Lo | *lX
RAP staff 'ifself felt that the workshops most 1iké1y”did;no% gignifie_
cantly reduce-the paper f{ow for adminfstratbrs, as”ménytpafticipanfs |

4 b}

" had hoped. Nevertheless, both staff and participants feit;that the. l

workshops‘did'faci1jtate the. assignment oprr}ority rankings to the

v
-
Te————

L - »
‘elements of ‘that flow. In the "Comments" section of the questionnaire,

some participants indicated-their desire to better understand which

reports we¥e favbred by the central administration and. how fhey'were L

“used, The selection of specific items by the task force (under the = . - "o
® , ' : .
sponsorship of the vice-president for.academic.affairs) was interpreted o

4

- by some as a response to this need. While it would be unwise to suggést

that use by central administration of a report should be the sole or

. - . ®
governing criteridon for its use by chairpersons, central-administration
use certainly constitutes one valid_criterion. b

. . . . 1

<
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Task IV: Assessment of Recommeridations:
As a result bf-the,eva1natipn; condugted'during;thefthird'wGrkshOp-j
”\ and_gescribed abeve, RAP sgaff-developed’a%set of recommendationé fOr;
the task force to eonsider when it reconvenen on 12 June 1979. These
recommer tions"covered the types of reports needed\but not inc]uded in
the- packaye, formats for improving the usefulness of reports, and add1-'
" tional wals of 1mprov&ng_p1ann1ng at'Kent State. In ~addition, RAP staff f
includeq an estimate of the cosf of responding to each recommendat1on,
'so that the task foree could consider questions of feasibi]ity and,cost—..
effﬁctiyeness. Specifica]]y; the recommendations were to: J
. 1. Develop program-level data (such as-intradepartmental
data on'degree options~—for,exambie—iin'art, disfincfigns
B > -'émong studio ar%, graphic art, craffs, and sozfortn).
| The tesk forceffelt tnat.this recommendation should be
ass1gned a ]ow pr1or1ty, since 1t would be 1rre1erént to
'most departmeq}s However, since Systems already
_ '_exist to automatically generate (with mlnor modjficaﬁfons)
such deta, tne tesk ferce#deciQed that a pilot project -
- involving the.CpT]ege of Fine and Professional Arts

should be undertaken. Careful monitoring of develop--

. ment costs anﬂ\usefu1ness_0f data was requested by ‘the

. task force.

2, Consider deve]bping'demographic data about prospecfive.and
transfer Students'as part of a larger marketing-strategy'

/pPOJeCt being undertaken in the Un1vers1ty\ Thb task

fores. concurred

o




‘require a major effort, -so that such development

“could not be completed by fall 1979. Short-term .

A . : S N
Generate data about grade-distr]but1on " by course

lleve1 and department and for the ent1re Un1vers1ty

The task force unan1m0us1y reJected th1s recommenda- ;
t1on, since such figures were cq\ta1ned ih the grade-

d1str1but10n report already 1nc1uded in the package.

-Develop_hew facu]ty—gctivity mea5uresrqnd load policy.

The task force generally shared the concern of parti-

‘cipants that more uniform-and detailed faculty-activity

data were necessary. However, -the scope of designing

"such a system ahﬁ a concomitant_]oaa policy would

efforts will concentrate on increesing uhderstanding"

and encourag1ng cons1stent usage of ex1st1ng 1nstru—

ments through seminars and the deve]opment of gu1de- f'

. '0'. ' ‘ - .
Tines. N ' 2"

-

' ﬁxpahd the course-service matrix (which shows collegiate
o origins of FTE enrollment within a department™by course . 3
‘]eyel and by subs1dy01eve1) to 1nd1cate»0r1ans of FT«ﬂ'

'enr011ment by individual courses. "The task force

re¢ommended that this information shou]d_be.made'avaal-

.abfe only on a §pecia1-requestybasis'in the 1rort run:,

since the capability for this 1eve1'of detail.already
exists and since the task force considered ué%]ity‘of‘

such information questionable.

58 ;
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‘6. -Provide names arid ‘4ddresses of alumni by départment. - " |
* The task: force tab1edgthiswgecommendation_begaose'otf- \\
the qdestionnahle qua]%ty of alumni files apd the lack
.,of pnospedts for significant imp;ovements in the near |

future.

i°As'the scope of these récommendations?suggests;"the'package assembled

:lby the taskdfonce'wil1 not be substantially modified.at present., Signi- |

ficant modificafions could be.made one year henc;5 especially’if the

. o \
. .

| . Moreover,. since’the most appropriate time for nevisions'would be after

| Afa per1od of heavy usage, substant1a1 mod1f1cat1ons might be proposed .

v

near the end of the fa11 quarter and 1ncorporated in the 1980 81 pack—

.\age; RAP staff p]an to collect such 1nformat1on at the. end of the fall

: A - :
quarter o - . ; i . ‘. '. J-

c

"Task V: Incorporation“of"Rétgﬁmendations'into‘Management Package

'»f The response of the task force tb the,recommendat1ons noted in the

9d1scuss1on of "the prev1ous tas5 rendeiéd th1s task superf]uous at th1s

L}

time. Also as noted, new recommendat1ons nm]] be sought at the end of

fa11.ouarter 1979. - ‘ \

\. :. o . . " ' .. ) : . Iy .

R

‘Task VI: Evaluation gf.the\Effeotiveness;lUti]ity, Relevance, and
App}jcabi]ity of the Package-' - ° |

| ,It.wilt be impossib1e‘to assess the ultimate impact;of the package
on management at Kent State unti1‘administnators have qsed&it.for at

]

% . .

59

projects'neferred to in the 'second and fourth items above ane'squessful._
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1ea$t one quarter Nevertheless, to gaih some hint of the effectiVeness

.fof the package, RAP staff drafted a survey 1nstrume t and’ adm1n1stered

h1t,to task force members to assess their op1n1on of . the probab]e effects

. of the package. and the process through which it was produced ' Task force

-.-- members unan1mous]y agreed that -

[

N . / ‘o Presentat1ons to, the- task force. were suff1c1ent]y clear L
' " and detailed to a]]ow 1nformed Judgment about the va]ue '

P : \ W
/ ' of the reports o L o E . _
// , e The number of sessions hefd for'the task- force were ade-
'// - ~quate for the amouht of mater1a1 presented
, // ' _." o-Adequate opportunlty uas proyjdedifor.dnscussiqn-and_ .
‘ / criticiSm of the material presented"~'
| ° Instftukiona] researchers at.other‘universiﬂﬁes’shou]d'
B B consider a_s}milar project‘. - ;}fn' I A
o | @ The workshops accurately ref]ected the concerns and _;,‘ = o )
1nter§sts of the task force and succeeded in exp1a1n1ng __7}n"
: '-, = to.part1c1pants,how to/use the package_;_ A
P o,The packade;wi]T’jmpnove the ma;goement of hcademfci
o units'(with the qualification, by, one task—fonce )
| member,,that such'impnovement would sti1d be-]inited
' " _ by compet1ng demands on chairpersons'. tine) ",f;* ‘f;ff\.r _
: ‘ Most task force members agreed that: c i—~?f . ] - R &
[ N

o The range of ddta d1scusSed dur1ng taskiforce meet1ngs

\ _ . was suff1c1ent]y.comprehens1ve. One member_obserVed_ R f .'f“
that‘the format for the meetings was flexible enough .

\ 4 to permit changes in agendas. o

A , e e ——— - 3

60




'ﬂ, )

K‘

. :' ; .
. . © o
) - _ o'The'tagk force.adequately'represented chairpersons_ d ‘ _
e ;flfand'deans.'”Four members thoughtlthat'at ]east ‘ '.“h%;.h ;J _"1
. - f ohe more chairperson shoqu have been.included_ o |

One member suggested that one (1nstead of two) new

4

~deans would have adequate]y represented the per-

v spect1ve of new users of 1nformat1on N

.‘.

~In addition, members mean est1mates of the extent to wh1ch the fo11OW1ng
| objectives were achieved all fell between four and five on a five-point

scale:

. A

e Increased understanding-by'chairpersons and deans . -5\\

-oﬁ;seTected reports S o _ o - : ‘\\\\. SN

e Identification of a set of data of fundamental, . D

i -. ?. . - . ) ] 8 . ) . . ) ) \ ‘
, f‘\ » ~ University-wide’ importance _ _ Lo o
Y . - . . et
e Clarification of ]inkages-among different reports

d-betWeen.these-reports and_ state funding levels
‘o nCreased awareness of reports ava1]ab]e to . - . s
i c111tate dec1s10nmak1ng at the un1t 1eve1 |

In reSponse to an open -ended quest1on about what they 11ked best about the
. -task force, members c1ted the educational aspect of task- fo e membersh1p

o

and the group-s contr1but1on to p1ann1ng at‘Kent State. A]so cited'were .
the openness of d1scuss1ons andrthe serv1ce oriented approach taken by

'RAP staff Wwhen asked what they: 1iked least -about the task force, four

]
-members noted noth1ng negat1ve 0thers c1ted having to attend the work—

.l

shops SO soon after rev1eW1ng the material and hav1ng to spend too much

t1me debat1ng the>advantages and d1sadvantages of some reports.
_ Y




R

o prOJect funding year and by the very. nature of data use in p]ann1ng

wbiennially‘to a]]_deans.and chairpersons and annually to new chairpersons

Fo?]dﬁgqp Act1v1t1es and Outcomes_" ) / .' ;".- ./_1 :

To extend improvements in the p]ann1ng process beyond the exp1

1

of the OBR project, RAP staff have p]anned severa] act1v1t1es Som_

_-necess1tated by- an unavo1dab1e 1ag between the academ1c year and the
Others., however, are responses to concerns that.emerged on]y a5'the '
sevemal taskg were comp]eted' these new concerns indicate the dtrectibn

(ifor a 1051ca] cont1nuat10n of the search for 1mprovemen3s &p 1nst1tu-
t1ona1 management There 1S thus ‘reason to view the events of the past
wyear as a f1rst a]be1t s1gn1f1cant, step 1n an extendéd planning effort.
Such an effort seems totally consonant w1th-the prOJect obJect1ves as
fart?cu]atéﬂ in ear]y meet1ngs between ‘NCHEMS and Kent Stateestaff

- Act1v1t1es of the first type are concerned pr]mar11y w1th cont1nued

_mon1tor1ng of the effect1veness of the management package This will
requ1re conductJng surveys dur1ng the fall 15&9 quarter to ascerta1n _*‘
1ncreases 1n the 1eve1 of familiarity with” the reports compr1s1ng the

. package‘and the extent to wh1ch they are used. It will also require |
}establjshing.asprogess for'systematicaliyﬂcoilecting suggestions}for 2>

refining the content and format of the reports.as they are used. Since

- different portions of the package hi]@ be usedfat different times duhing E

°

the year, RAP s#:f&'yill so]icft such suggestions during or inﬁediate1y‘

(RO

_ aftbr periods of heavy‘usage. :Simi1ar]y, RAP staff will worki%o main-

taingya high~leve] of“understanding by users of the reports in the package. -
— . _ . : C . :
As recommended by the task force, refresher workshops will be offered

' “~




and deans ‘as a gen@ra] 1ntroduct1on to us1ng 1nformat1on.1n p]annlng and

ot . \

\ budget1ng | L .'“

The aud1ences for certadn port1ons oﬁ the package (notably the. R -
P » 2 .
Resounce Ana]ys1s mode] and its re]at1onsh1p to the Un1vers1ty S facu]ty- . .

e 'a¢t1v1ty data coHect1on 1nstrument) will be broadened by, RAP %taff to

.;'7 f" 1nc1ude facu]ty through the prov1s1bn of supp]ementary, wr1tten gu1dex
. Jdines. RAP staff hope that c]ar1fy1ng the re]at1onsh1p between t/é . s

'1nstrument on one hand, and program costs and attgndant Subs1dy rates

- on the other, w111 1nsp1re a renewed comm1tment t0 accurate report1ng

v

. §' Act1v1t1es of the second kihd are. concerned pr1mar11y with-new °= _ ~ ®
‘ ’ ' ’ . '. '-

programs - to 1mprove the managerlal Sk1115 of department heads . RAP e

. Y N : .

I 'staffbwal] deve]op a ser1e$ of small.workshops (]1m1ted 1p~enro]]ment S .

.“”‘ , to about ]0 eachﬁ to iover top1cs 1mportant to acaden1cjgnnt management o T
’ 1nc1ud1ng eva]uatmon of facu]ty performance, student recru1tM€nt Bett1ng y,”

d@p tmental goa]s w1th faCUlty, and 1mprov1ng 1nstruct1on These w111 B ) Y
- §F . v @ o
[ ;”_employ Un1vers1ty w1de resources and’ outside experts whenever approprw-6
. -w..-» . ) . -
—ate. — _.k,d/ o s

e Through 1nforma1 dlscuss1ons w1th adm1n1strators andathrough the” .*X- | '

‘o

'()f:;j- oy evi;ua31ons descr1bed ear11er‘ RAP staff have d15covered a number ofm_

| . beneﬁa hat "have accrued to hent state as a résu]t of the OBR DFOJeCt;

w ' Other 1nst1tut1ons consader1ng-§\m11ar undertak1ngs m1ght“want to cons1der : "
';; "tthese outcomes of the‘progect "o .,' ;:910_ o P '

- 1 ' . ; e

. 1. From the many reports that regu]ar]y cross the desks of ' . | :,‘

6ha1rper50ns and dean§2 15 have been 1dent1f1ed by userv/as i
,e

v Co )/ : . oA
fundamenta] to academigc managemen% e N ,/(/%, S




;ﬁooth qualitative.and quantitative) of-‘hta and the ser-

These 15 reports, and their 1ntgrre]at1onsh1ps, have been

ithorough]y exp]a1ned to all userss, who have posed- quest10ns

about them in task force sessions and\general workEho ‘b

Two heretofore re]at1ve]y 1so]ated groups gRAP staff,_on'; -,

one hahg, and department chairpersons and _deans, on the
¢ ' /

other) have exchanged ideas about fmproving the use. of -

-

1nformat1on 1n p]ann1ng The reSu]t has- been an increase
in mutua] trust, competence, and understand1ng of one -

another's ro1e,in planning. .RAP staffers are now more

-

‘and."the way in&NhiCﬁ they use data. Deans and ohair—.'

persons, on the other hand, are moreizare of the limits
; N I

vice orientdtion of RAP. Not to be overlooked is.the f

important fact that names have become faces. Finally,

a precedent of coOperation?hasabeen established“that can

facilitate similar enterprises in the future.

Sponsorship of thefproject oy the viconresident for

. academ1c affa1rs and the part1c1pat1oh of a represbnta-

t1ve from-his off1ce he]ped 1eg1t1m1ze the prOJect in- ‘the

eyes, of department cha1rpersons aﬁd helped answer at_

.

least one recuriing set of questions: which reports. are

depmed - 1mportant by the’ centra] academ1c adm1h1strat1on,

why qnd hOW'are they wused? In add1t1on, the fact of
e ' «
OBR funding and the participation of outside consultants,

-

PN . R ) .

A

L]
.

: sénsitive.to-the.ﬁeedsaof deanshahd departmeht_chairpergons"




Y

_.,\P

i increase its impact.” | o

also he]bed.degitimize'the project and conéequentiy

In an era of: unre]ent1ng f1nanc1a1 ex1gency, -the concern

manifested by the central academ1c adm1n1strat1on for a

rcomenMunderstand1ng of data used:in dec1s1onmak1ng has .

monial to one or more of several vardables:
R . .o .

e

“w

been )(a]uab]'e'in prom'oting'agree'ment on po]ici&s'at Kent.

State and reducing djsagreement about how to imp]ément
* 5 . . , " .

them. ' :

’
€

There ex1sted a surpr1s1ng amount,of agreement between

the dec1s1ons of the task force whlch represented the deans

and cha1rpersons, and the W1shes of the deans and cha1r-
N, : v
persons themse]ves, at ]east as ev1denced bywthe;1ncon- o,

sequential number of modifications requested'by the
~dtter. This, of ‘course, could be gonstrued as a testi-

-t

the selection of the task-force members, the selection
of a taék—force process iteetf,(the astutenesS of the
sérving’ task-force hembers;fthe-preediting ot.reporte
by RAP, and so forth. Most probably, all the‘above
and | ere'contributed to thie.dmplicitjy desirahle out-

cone. .
com A

. » e [
. No_negative outcome arose frow the year-long @roject, at Teast none

Qf sufficient'magnftude to detract'significantly from the benefitsc.

derived

Th1s”|s not to imply, however, that the gains outhned abovg )

and -elsewhere were percewed equa]]y by all part1c1pants' Some ga1ned

S
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significantly from]their//bleuas task~;onpe'members or workshop parti-
©* cipants, others somewhat less. In any .cage, the succesg of the OBR

&

project at Kent State épn ber summarized by the unanimous consensus of

task-force members on’ two points: (1) academic-unit management has been
e ) T oo . - )
inproved by this effort and (2) other institutions considering similar.
projects are encouraged to proceed.
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An.Historical Perspéctiae on Planning at Owens

°“-Sincé-1tsffounq1ng in 1967, Owens hashgrownvin enrollment, facil-
ities, and progrém offerings. By fall 1978, thé”Co]]ege had a headcount
'eﬁ(p]huent of 3200 énd'a multimf]]ion—do]]ar campus composed of eight
major training'faéilities. Because of this ekpansion; however, little
tipe and few résources were available for compreheﬁsive planning during
the College's first decade of existence:

As tHe'CO]]ege enters its second aécade, the need for.comprehensive
planning has become ap;arent; The circumstances for which itlmust.plan
are chahging.' Like.mosﬂiinstitUtions, Owens ﬁoﬁfronts'doqble-digit
fhf]ation, increased competition for public funds, and méfe strident

demands for accountability. Furthermore, the effects of a diminishing

' pool of high-school students has been felt in 0)11'0 and in the Toledp

67-
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v, © s area in particd1ar If Owens is to grow--or even maintain:its current\'
enrollment--it, w11] do SO primarily as a resu]t of carefu] eva]uat1on of
existing programs, mod1f1cat1;n or e]1m1nat1on of ineffective ones, )
1dent1f1cat1on of the_tra1n1ng and manpower needs of‘]ooa] employers

-, . and, perhaps most'important-of-all, snccessfol careerS'of-its graduates;
These accompTishments will depend partly on a comprehensiye p]anning and
) \budgetingqprocess that wi]J.enab]e wams to make the;best_use:of Timjted
resources. R L “ . |
As‘at.many.co]teges,fplanning at Owens'has'traditiona]]y»been
:carried out:on a relatively informaT basis'by the president and;his
. _. L staff Because of the factors enumerated above, however, Owens recogn1zes'.
-the des1rab1]1ty of estab11sh1ng a process in which academic- program(}\
_p]annlng and budget\are 1ntegrated. In add1t1on, as a techn1ca1 insti-
d tution, Owens pust revise existing programs and develop new ones in
response to technological changes- and corresponding changes in occu-

*pational sk1lls %hat employers. requlre The hiring of additional

~administrators at Owens has also generated -pressure for a less

4 subJect1ve, more broadly based method of p]annjymi . ‘y/,

. . 7
Because of all these factors, Owens saw 1n the 0BR project ang

opportunity to deve]op aimOre c0mprehensive approach to p]anning and
budgeting As the f1rst step iny thls approach Owens staff identified
the need for 1mprovedtdata for p]ann1ng and procedures for using those T
data. With ass1stance from NCHEMS, Owens staff devised a prOJect to:

. (1) 1mprove data ne]ated to program costs, (2) deve]op an evaluation

system for academic prdgrams, and (3) deve]op a long-range, budget-

¥ i

¢ ) : "._ ‘
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building process, For each of these'goals, College staff devised a

subproject with appropriate tasks. A 8

"Subproject I: Tmproving Costing Data”

Since 1975, Staff at Owehs had been attempting to implement NCHEMS

costing and resource-allocation procedures. Implementation,«however,

" had never been comp]eted, nor had.the information obtained as. the result

“of using- these procedures been effect1ve1y commun1cated to adm1n1strators
and 1nc0rporated in a p]ann1ng process The goa1 of this subprOJect was,
to implement the NCHEMS InformatJon-Exchanbe Procedures (IEP) and'the -
Resdurces Requirements Predtction Mode] (RRPM) and .incorporate the data
that they produced in the emerg1ng 1nst1tut1ona1 planning process _'To

~accomplish this goal, Owens staff estab11shed seVen “tasks. . . ; R

w . '

Task _1: Completing the 1977-78 IEP?Data'Co]]ection

In October and November-l978,~Qnens staff, with assjstance from ‘
- NCHEMS, performed the initial runs of the Costing and Data Managem%nt
System (CADMS). Components used were the;Student Data Module (SDM) ,
Personnel batg Module (PDM),.Data Management Module (DMM), and Accounts

Crossover quu]e-(ACM). ‘The purpose of these runs'was to deve]opm-
: 7 | )

.information'about the cost of’academic}pnograms for each student credit .

" hour -of instruction N - ‘ L A . : - ‘
Outputs from these runs, however, Were invalidated because of dis-.
'

'crepanc1es between Co]]ege payro]] data, which had been kept manua11y,
and general-ledger accounts 50@8 of these d1screpanc1es were attri-

butable to Owens' use of credit vouchers thay lacked suff1c1ent accounting 4

’



I n

.. detail to be tgaced and that did- not conform with the rgquirements of-
! the PDM.. The lack of a conputerized'personne1 data system prevented
v Owens from fully using ‘IEP informatian,and completing this subproject.

Co]]ege staff are currently reorganizing institutional accounts and

_establishing new accounting procedures that will meet IEP requirements’ .
' v | ' ' o S
for 1979-80. S o : | ! . ’

Task II: Processing the IEP Data
Completion of this task was prevented;by the'difcrepancy noted°

“in task I between personne1 records and the general 1edger _

0

L4

‘ﬂTask I11: Prepar1ng RRPM Software for 0perat1on

L

Co]]ege and NCHEMS staff prepared RRPM software for 0perat10n in

7

September and October. .

~Task 1V: .Preparing RRPM Input, U B

College and NCHEMS staff began by.preplring RRPM input according to
the initial  PDM runs by pnnching the data onto cardsf However, because
}of the discrepancy between personnel records and the general ledger,
.wh1ch was reflected in the resu]ts of the PDM runs, this 1nput had only
11]ustrat1ve va]ue for Owens staff its chief value was to-show stafﬁ\

how to prepare RRPM input and to familiarize them with the RRPM oper-

L)

+

ational process.

- . ..' :l . S ;i~ - ? .'7 7 y

‘Task V: Using RRPM. to Validate 1977-78 Data

 The discrepancy between personnel records and the general ledger .

' .
' ‘ . /’, .\. 70- v ’ *
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e prevented the compﬁétton,of this task.

R

AR o
- . ' P
*»

Task VI: Invest1gat1ng Inst1t_3&_na] Uses of . and Data Formats for IEP Data

- age of total 1nstruct1ona] and 1nst1tut1ona] budgets charged to each .

.E..- y

~ In October .and Noyember 1978, Owens\and"ﬂCHEMS staff developed

1)

: h1stograms to present administrators w1th data deve]oped through the SDM

Subsequent d1scus510ns between Owens and NCHEMS staff centered around

d1fferent methods of present1ng program and credit-hour costs of 1nstruct1on.

Methods d1scussed included h1stOgrams and pie graphs showing the percent- -

-\
program For 1977-78, summaries of student-credit hours consumed and

_ gengrated by each program were developed through the SDM and presented
~oin h1suograms to adm1n1strators In deve]op1ng these h1stograms ';’

-Owens staff used the NCHEMS Instruct1ona1 work]oad_Graph1os Program (IGP)

software.

| -To SUpplement the results of the IGP runs, College staff presented

.reports of SDM data in aggregates for each cluster of related programs

The reports showing totaﬁ number of hougs consumed- by students in each

progranlw1th1n each cluster were presented as a percentage of the total

. number oh\cred1t hours consumed. Staff;presented this information in

histograms: to permit-comparisons amohg-different'programs within=each _

Clustery - Owens will use this information about program costs in evatu-

ating and'modi‘ ing ex1st1ng programs and 1n p]ann1ng new ones. (Append1x

.3 conta1ns an example of the output of the IGP run and of a h1stogram that o

. \- ,
A

~——

staff developed.

By the end off the project, Owens staff had comp1etedran RREM run.
[} \\.
. ' /1 N ‘
v . [



Th1s run, however 7 not use data frgm co]]ege f1]es because of

\

" the d1screpanc1es noted in task I o Its ch1ef va]ue was to“?am111ar1ze
co]]ege personne] w1th the techn1ques of perform1ng a RRPM run, so thaj’

when Owens account1ng procedures ve been made consfstent w1th those -

\

requ1red by IEP, Co]]ege perso ] 1 be able to perform such-a run

with data from their Files. Stagidgtimate that by the end of 1979,
they will havé made their perso
‘and will thus be able to perfofm a RRPM run whose results can be used.

in planning.

Subproaeot Z 'Déve]oping Improved Academic-Progfam-Review Data |

AY

Student attr1t1on has been a continuing concern at Owens | In the

past 10 years, the College has conducted severa] stud1es in th1s area.
The userineSs'of thése-studiesg hoWever “has been 11mited by the lack -

K

of a systemat1c program p]ann1ng and- reV1ew process in wh1ch their
\" . resu ts could be app11ed. Consequent]y no direct cau;?ﬂ re]at1onsh1ps '

| . between program effectiveness and attr1t10n had "ever Been ‘established.

_ . : \ . ',
\; - Since little had been learned about students' goals in attending Owens,"

it was difficult to determine how suCCessfulﬂpart1c01ap programs were

~in meeting.studeﬁts' exbéctatibns and needs.!.:
tAs the " f1rst step in deve]oR1ng a program~p]ann1ng and review pro-
cess, College staf‘lll.1ded to conduct stud1es in this subproject that
would assess (1) student expectat1ons of the College and 1ts degree
pragrams; (2) @raduates perceptions of the effectiveness and re]evance

of training received, and (3) emplayer satisfagtion with emp]pyees_who

cords- and genéra] ledger consistent

o
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have graduated from ‘the. Co11ege' Tn addition,-staff felt that such ‘\.

2 Y

stud1es wou]j’be helpful -in prepan;ng for thg 1980 North- Centra] Accre- '
ditation Revfew. To c@nduct these stud1es, staff des1gned a subprOJect

consfsting‘of seven tasks. 'j

A

*

~Task 1: Familiarization With Relevant Prggycts

-

In October and November Owens staff exam1ned samples of question-

k]

na1res deve]oped at NCHEMS for. ehter1ng students former students,

cont1nu1ng students, program completers, and recent\glumni.
In addition,.they examined.the Institutional Goals Inventory (IGI)
deve]oped by the Educationa] Testing'SerVice (ETS). -fhough no.question_

na1res were se]écted at th1s poirit, Owens staff felt that the IGI

' quest1onna1re fa11ed to address the part1cu1ar needs of a techn1ca1

-c'/ .

[4

institute. '_' o

Task 11t Clarifying Program Gha]s' .

_Members of the evaluation commi ttee first examined course syllabi
- . . . > . .

, and then interviewed facu]ty~to identify the competencies that students

- task IV of- th1S-SprPOJeCt. | - _ R

shou]d possess after comp]eting courses 1n each program under review.

~Next, they drafted questionnaires to adm1n1ster to employers that wou]d

— - —

he]p Owens assess how well d1fferent courses prepared students for )
A

the1r JObS S - ‘ | - o \

i ’ A

he survey of emp]oyers is descr1bed 1ater in the d1scuss1on of

v
i . . &




Task III Fam111ar1zat1om7W1th Adm1n1strat1on.of the IGI . Hf’

During Octobe{ and November, Owens staff rev1ewed the.IGI and
support1ng mater1a1s &h1s review. conf1rmed the 1n1t1a1 op1n1on of .
staff that the IGI; which was des1gned for four-year 1nst1tut1ons woh]d-
not adequate]y assess goals of a two- year technical, co]]egg Staff
then began discussions with Nancy Beck of ETS about a]ternat1ves to
the IGI. These d1scuss1ons 1ed to con51derat1on of the Commun1ty -
-Co]]ege Goa]s InventOry-(CCGI), wh1ch at that time was being p1]ot
te%ted ’However, examination of the CCGI'revea1ed'that it, 11ke the, IGI
" contained many 1tems ?rre1evant to t?é goa]s of a technical. co]]ege -
and that 1ts use m1ght produce d1storted resu]ts Asla consequence of -
._ their.examtnat1on_of the I1GI and the CCGI, Owens staft-decided t@:gost-
_bone cqmp]etton of this task until FYSOQ when they will complete'it,fn-
‘hartiai preparation‘for_the North_CentraT Accreditation ReView{: |

, . ,
. ) ¥ . . |
. _ .

t

Task IV: Deve]oping'Survey'Instrdments for Entering, Current, Graduating;

and Former Students and for Emp]oyers .

| Survey of Students | e
To survey students,.OWens staff decided to use the survey pro-

Cedures and”instnuments-deve]oped by'the Diviéion=of 0ccupationa1 Search

and Deve]opment Department of 0ccupat1ona1 and Techn1ca1 Educat1on

Texas Education Agency, and descr1bed in the Studeﬁt Informat1on System

Student Fo11ow -up Act1V1t1es Manua] (TEX- SL,)< (1976). CDT1ege staff

fe]t that the quest1onna1res that it conta1ns were more appropr1ate for
' v

a two-year technical 1.ns,t1tute___ than were any others exannned. “The g |

. P -t . '
TEX-SIS Manual and accompanying documentation—provide a comprehensive

information system, including §urvey'instruments, that. two-year colleges

SRR © A B éj() o o '
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@l

~can use to coi]ect“information about students' educationa1 intent and'

reasons, for withdrawa] from courses It a]so.enables'an institution to

A

-

assess the att1tudes of former- %tudents and emp]oyers toward an 1nst1-

A

tut1on S b |
. After d1scu§s1ons with Tony Hall. -at the Texas State'(@ency of -
_ Educat1on, Owens_staff decided to requ1re students to camplete an '

© 'educational-intent questionnaire during, the Sprtng 1979 registration

P = : : ;

- as part of the1r reg1strat1on process., Students will also fil]-out-the

™.

appropr1ate quest1onna1res in the TEX SIS Manua] When w1thdraw1ng from

courses or from the college’ 1tse1f The Owens datafﬁrocess1ng center

jhas prepared software that a]]oW% 1t to ana]yze the results of adm1n1-

4
:ster1ng all quest1onna1res_7n the\Manua]J

VData from'the %Brvey administered to students'at the spring

i

| reg1strat1on was punched onto car%s and 1ntegrated into the student-.
K _-* data base. Heads of d1fferent»aqadem1c units then subm?tted to adm1n1-
trat1ve staff a series ,of quest1ons whose answers they sought from the
survey Some typ1ca] quest1ons

e What wis the overa]] response to each quest1on on - the survey7

”*1E%; : o Eol ° What was the-response to eaoh_quest%on;for each student—
'\\ . .. program catégory?'. - N o
'\\ R o ; ~ @ What was the'response-to-each question accordingzto‘current
= | p | enrollmentnstatus,(for"examp]e,'the.response.of fullftime.l
""""" \~’~ | ~ students) ~ - fr:_ A ';-i- . Q‘;~?" "

-

1

o How many students-who have not yet reg1stered‘%nd1cated

~ -~ .7 their intention to retUrn in the fall quarter7




@

. : ¢
N K Twentyrone percent p]anned to attend summer s

e How many students indicated that they.felt that.théy had
not yét-accomp]ished'their main goa]s in attending Owens,,
‘but also indicated that they d1d not p]an to enro]] 1n

the future7

The new]y prepared software was' used to analyze the resu]ts of the

-

survey . Some of the ‘more sa11ent f1nd1ngs o
' . | 2] -

K e Sixty-nine percent of respondents worked in addition_to
attending college 2 ' ;‘ g
k:'o Séventyéfour percent were attending Owens to gajn new

-occupationaf”skiﬁ]s, 17'oercent to imorove'existing\skills

‘e Eighty percent described their goals.aS*"not subject ~

“ -

ange”

° Eightyéfour percent saw'the two-year associate_program
; %

as the best means to accomp11sh thear goa]s
S Twenty seVEn percent planned. to comp]ete thefr stud1es

at 0wens by the end of spring 1979 quarter-

e I ) L

" tion, schedule classes, oTan progranms, and attraot.new studentstﬁfon'
-examp]e, 1nformat1on about the proport1on of work1ng students attend1ng

' OWens and the1r working: hours suggests to staff the. des1rab111ty of

' v v

.-échedu11ng classes dur1ng even1ngs and weekends Informat1on about thea

3
proport1on of students- p]ann1ng 0 attend summer schoo] or t0 - eq;o]]

'nextffal ‘can be checked aga1nst actua] enro]]ment f1gures for thosew

per1ods, so that responses to, the same quest1on 1n spr1ng 1980

.

7
® -
.9
-

1001 . N\ T

{ .
Staff.at Owens cdn use the resu]ts of_the_survey-to,wmprove reten*;'_
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i

‘-1

.«cah be dsed to prOJect enro]]méhts for summerﬂand fa]] 1980 Ic;brma—

_.. ‘ , . o

t1on about studenb~goa]s can be//;eﬂ 1n des1gnrng programs %b he]p

. Students ach1eve thoée goa]s make counseaors and adV1sors more aware of

.." ) ) “

‘~'V/2’ student aqurat1ons, and target promot1ona] mater1a1s to- speé1f1c stddent

»

n' .; - aud:ences ;o - 3_2; , A . . y A |

¥ 3 ISR Approx1mate1y 1500 of the 2500 students surveyed'dur1ng reg1str-
~:h¥{..; at1on comp]eted the\;ormsg pnoduc1ng a response rate ‘of' about 60 percent

{ o Procedura] changes are be]nq.1mp]emented to ensure a survey of.-all

;;?QJ %'_ . students reg1ster1ng In add]tfbn, staff will cont;nue ‘'surveying new :

f""f' 2 and,return1ng students throughout the summer and w11] comb1ne the resu]ts

;~_ of thg/summer survey with those of the. one. conducted at the spr1ng
reg1strat1on to brogden the1r data base. - . -_. L *s':
T Append1x 4 conta1ns a. samp]e of the survey 1nstrument aqun:;;;;;;:

N .
“ »

Coe 1)(t0 Studeﬁtﬂ’/t the-spr1ng reg]strat1on.} b N S ” T S

. B ] . . . -
¢ Co . o %\ .
] . . . ' . : s

° a

Survéy of' Emp]oyers s

‘ V"//l Owens st&ff dec1ded to survey,e@p]oyers of graduates in bus1ne&s
and eng1neer1ng techno]og1es dur1ng the- OB R prOJect year and those of

"graduates in the rema1n1ng te&hnolog1es of ﬁg%lth and pub]1o service in

Ff80 To’survey the emp]oyers of graduates in bus1ness techno]og1es,

RSN ' -
- Co]]ege staff deue]oped a two- page sUrvey 1nstrument v ;_nu-f J_“
e ””-_ he procesg that staff fo]]owed in deve]op1ng th1s }nstrument 1s

Je

a ° 'descr1bed‘above in the discussion of tasks I«lII of th1s subproaect
. ¢ ¢ 7 1

° | '_'After draft1ng the 1nstruﬁ\nts, staff met with the Program AdV1sory .
. S i;.Comm1ttees (composed .of .local emplgyers and C1v1c 1eaders) to obta1n ‘5;
. a the1n reactwon to the 1nstruqent, Next, a’ professor of. stat1stlcs at
o, * . e . ‘\“""__ %,_' . PRI N L | ‘.'
*"/ “ | ‘ Com t e
) ? ",‘ " o . . o ¢
. j e Q, "ST”.‘?‘“' O ’
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- the University‘of'Toledo- acting as a‘conngtant-tolthe aroject’ reviewed
S 22
B the 1nstrument to ensure‘that 1ts word1ng was unb1ased and that it wou}d

- e]1c1t the 1nformat1on de51red ~ On the f1rst page of the 1nstrument

. were quest1ons about the generaq performancg of. Owen%,dggdUates, o the ..
. ' \

o b, ’
second were quest1ohs spec1f1c to each bus1ness techno]ogy, that.1s

account1ng, execut1ve—secretar1a1 science., market1ng‘ and so forth
4

Thisafirst page of the 1nstrument used in the survey of business
re -

graduates can also be used to survey emp]oyers of graduates in: the '

L

o eng1neér1ng, hea]th, and‘pub11c service . techno10g1es ’ The second pdge,

“however « will #ave: to be deve]oped separate]y for each techno]ogy In =
J t .
FY80, 1nstruments w1]1 *be deve]oped and admun1stered to emp]oyers df

graduates in the hea]th and pub]1c Service” techno]og1es : AR C
Staff began the survey by obta)n1ng names of graduates of the

bus1héss progran between 1976 and 1978 from a search of records in the

-~

C('}Hege S p]acement ofﬁcé@ Agv takmg a random iamp]e of’ these

names, staff 1dent1f1ed "the JOb uperV1sor of eadh graduate in the

" samp]e by maklng te]edﬁone ca]]s to the emp]oyer DurJng these -

< L(’]eph()ne Cd]]s‘, staff purpgseft,”y dVOlded m@%/mnfng'- t'he-'names #\ .

.
-

. [ v

of graduates because of concern a@out poss1bﬂe V1o1at1ons of

- R

1aws guarantee1ng students the r1ght to’ privacy Th1s anonym1tY‘"’
» * 0/) :

ut d1ff1cu]t to ]ocate 1%med1ate.suberV1sors ahd obta1n the necessar 4

)

: ;‘, 1nformatlon thus. s]ow;ng progress 1n cqmp]et1ng th?s task ,19 sp1te ) .
f of this dqff1cu]ty-(howeVerJ}staff were abTe to comp]ete the survey |
| Before beg1nn1ng the second phase of'thls task, staff obta1ned a 1ega] |

~ op1n1on that 1nd1cated tnat names ot graduates cou]d be used in: a“studx

' ' Y

performed by an. 1nst1tut1on for the purposes of 1nst1tﬂ¢1ona] research

- . . ~' o o :
Ce .' . \ A * (' : ‘.“ R R
) . et e o ot " N
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‘dt,_. 3' Thus*dur1ng the1r ca]ls in th1s second phase, staff mentloned the nanies 7-.

'-*7-11-(ﬁﬂgradu§!es Th1s “second method of 1dentyfynm;superv1sors proved
e far mOre{eff1c1ent f- o B v | S

Once” staff had 1dent1f1ed the 1mmed1ate superv1sors of graduates, SN
. they sent them ]etters of 1nv1tat1on to a breakfast meeting at a 1oca1

; *‘ restaurant and a return R.S.V.P. postcard One meet1ng each was p]anned

v“

for superv1sors of.bus1ness.and;engineering.graduates. Facu]ty of the

ftechno]ogy program'beihg'Studied'and bBR project staff were also'invitedv--@k;e__.

" These breakfast meet1ngs were rhtended to ensure that each superv1s0r
understood the quest10nna1re and to 501101t the qp1n1ons of superv1s0rs -

'~about~des1rab1e occupat1ona1'competenc1es~that theaquestlopnaare mﬂght

v have exc]uded R - | f ' :“ L

C

A!Pthe meeting for superv1sors of buslness graduates 12 of 40

o

"_ persons_1nv1ted attended for superv1s0rs of eng1neer1ng gradu-

» sl
urnout the meet1ngs provided staff

ates, 8 of 45, Desp1te [the sMa]]

- h 'w1th the opportun1ty tg, 1£ot test th _survey 1nstrument and served as

-aiforum for_discussion of concerns.shared by the business, engineoring,a

- and COT1ege"conmmnities.. ‘ | -
~After, the meetings, staff revised the'guestionnaires, which they .
ﬂéitqan thén mailed tousuperv1sors of bus1ness graduates ‘who had not attended ' 

<

;” “;@&ﬂ: the meetl?g (The, 1& who had attended comp]eted thgnr quest10nna1res

[N

5 oF i .
';;‘<iv-“ at the meet1ng ) Append1x 3»c0nta1ns samples of- survey 1nstruments co

v— L] . t \. . ‘
.and gopies of cdver letters used in- thé survey. - : : -

. ' - . \ . .
- ’ s T ) . . a P

. B \?na]ysis.of"the’neSults of the survey was compticated by tne fact .
O s ‘ » - v S R . ' . ! )
a0 e b, N g i . ’ . o
~that,M ins-manyscases, one supervisor oversaw the work -of several Owens

.. (‘ graduates, To account for this fact, staff weiqhted'thelresponseﬁ

g f SR v. o 'p. L -




proportwona]]y For examp]e, 1f a respondent superV1sed 59X graduates,_.

h1s or her?responses were\counted three times, whereas the reSponses of

. : : . ’
i& .i;. v a superv1sor of two graduates Qere countqd once, | | |
?. After’weightjng'the re§b0nses; staff'aha<§ied theq'using the . L
' C}osstab and Condescriptive programs of the ét'tistixa] Package for /‘- -
- the Social‘Sdiences (SPSS), Sinee, as noted.ear]ier,.the first pages ‘

_Of'éhe questionnaires were identical for each technology taught at

Owens, summary data in the form of frequency of responses and means for.
° - . . ) e , ) o . . 'b |

“each question on the first-page‘were generated'for comparison'by program..
- The resu]ts of th1s ana]ys1s 1nd1cated that the vast. maJorrty of super-'_

- 3 .o
Lo : ’

.v1sors surveyed fe]t that_Qwens” graduages were extrEmely,well prepared..

In every case, supeyvisors' percept1on “of graduates abilities y1e1ded

Tean responses for each program area 1n the upper end -of the seven—'

po1nt scale. Small variations did occur from one program to anobher

. for each question-on the setond page of the instrument; for example,
;-' " the mean of responses in the executi&e—secretary and the hotel, resta—
o urant, and 1nst1tut1ona] management areas were higher than,ihose in other
areas. However, staff 1nterpreted these resu]ts caut1ous]y because
‘of the relatively few respoqdenﬁs in these two areas. Frequencies
'.and~means ref1ectin§fsupervisors'-reSanses were genekaeed for each

" question_to indicate the importance of particular competencies and the

performance of Qwens graduates in general.

I. - ) ¢ N R P X * .
PR ‘. These analyses revealed that, in most cases, th&competencies
- . - ; B
emphasized by-faculty in their courses .were consistent with.those. that

. & . _ o
supervisory considered important. For exampte, supervisors,of marketing




&
d

h market1ng curn1cu1um

‘ment.’

graduatps gaué hidh'ratings)fo-B ot tS competencies emphasized in the
S1m11ar correlat1ons were found in the responses-
of superv1sors of, graduates in compd%er programm1ng, execut1ve—'

secretar1a] science; and hote],.restaurant, and ?”5t1tut10na1'manage- S P ,
The-skill. areas that supervisors of accounting graduates consider

. \

important, .on the other hand, was not reflected in the competencies o

enphas ized 1n the‘accounting-curricuiUni This finding indicates a need

to reexam1ne that curr1cu1um

. However even when supervisorss rated the 1mportance ‘of a competency' o
+ N

1mparted at Owens re]at1ve1y low, they genera]]y rated the performance

>

of Owens graduates high in re]ated areas. When superV1sors were asked

“to compare the preparat1on of Owens graduates to that of othEr emp]oyees s
/

- without college training, 83.7 percent of the responses were in favor. -

]

of. the Owens graduate.. Supervisors' responses to the open- ended

..

gue;é:on .
'ab0ut_ways-of improving the technical skills of OWERs graduates indysy :

catéd'a néed for'hﬁthy_specffic technical skills forrin-house_require—

" e ts as well as fornimproved communications and interpersona]'ski]ls

' rate apd \Mas 1nWest1gat1ng add1t1ona1 app]1cat1ons of the results of.

Task V:

'

+
4,

As the OBR prOJect year ended, Owens ‘was conductlng a telephone fj*

fo]low up of the ma11 survey of*superv1sors to 1ncrease the response i

e

E

the survey. ; : v i .

>

)
. , -

~

Pi]ot Testing-lnstruments

[

S1nce the TEX-SIS quest1onna1res used by Owens had been extens1ve1y

~

tested by co]]eglate 1nst1tut1ons 1n Texas and other states, no p1lot

X o
P - .

testing was deemed -necessary by Owens staff.-




' + Task VI::“ReVising Instruments According to Pilot Tests

Seé descriptiOn of task.LV{
o Jask VIT: Administering Instruments to Target Populations - '
. i - S o L
. See description of task IV.

. . i
’ . s - . N

Subproject III' Developing Revised Budget-Submission Procedures

Before the prOJect began, Owens staff felt that more comprehens1ve
"_budget ~submission procedureﬁ were needed t0 he]p estab]1sh a systemat1c
p]ann1ng and budget1ng process In des1gn1ng this subproject, staff ‘
§hj- wanted to deve]op procedures that would accomp]1sh tu% 1mportant goa]s'f . '::¢
.\¥g:(,. ~first, produce more 1nc1us1ve and useful information for plann1ng w1th<
| | out, 1mp0s1ng an undue 1nf0rmat10n report1ng burden on p]ann]ng un1ts
T * and second, reqgyire heads of p1ann1ng un1ts to descr1be the act1v1t1es
to be conducted.w1th1h their departments and-to request funds to support
';thdse.aet%vitjes for two or'three fiscal years in advance.:« Staff at -
Owens designed a'subprpﬁect;consistingief fQur tasks to accompfish these.

L . .o LIRS oL .
LA . . ). - t

objectives. .

. ~ . - e \ .
L . . . ) ° - - .
'] . T ) .
Y * . . \ ST . N
. . . o . ¢
. . ‘ . : ’ .

;.Task I Cr1t1qu1ng the Background Paper_and Form Uséd in the Current

X

. Bu»get Subm1>s;0n"Pr0cess

Tdaperform this cr1t1que the pres1dent app01nted a subgroup of

4
his cap1net tons1strng of the ass1stant pres1dent (as cha1rpers0n)

'contr011er and v1ce~pres1dent for student services. After reviewing
existing forms. and background paper, the jubgroup det1ded that tho

". existing budget forms,and paper requ1red_the add1t1on gf a form one

¢

P ... . s ) ) . . "
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~ “which planning-unit heads could indicate future, nonrecurring expendi- .. - "
-hturés._.The deve]bpmént of this fofm,nih the dpinion of the subgroup, n
made existing forms, afd proceddYes.adequate_to address muTtiyear planning
' ! r . * R L . E T '
heeds. (Appendix 3 contains a copy of. this form.)
© . | | . ' o |
Task II: Using .Revised Forms fqr FY80 Budget Requests 1 oy
At the end of the OBR project year, Owens_was developing its FY80
budget and was'using thelfOrm deve]ﬁped‘in the previous task.
 Task I11: _Using FY80 Formé to Devé]op FY&O Budget
_' See'deScriptioﬁ°of:task IIIt_ . - , W '  ﬁ‘ '
Task IV: Reviewing Future Plans and Budget Requests as a Basis fgf

Discussion of Future Priorities

The addifion of the *form. for indicating future, honrecurring

expenditures constituted completion of this task. - K




~ An_Historical Perspecthe on P]anning_at.Ldrajn

'accomp11sh obJect1Jes W1th1n a s1ng]e(f1sca1 year the pres1dent

¢

A

£y . . 4 ) ’ g i .
v Lo : : [
; . [ . '

Since the fonnding of LOrain County Community College (LCCC)'in
1963, p]ann1ng act1v1t1es have been carr1ed out separate1y for -

fac111t1es, f1nances, and academ1c programs. P]ann1ng for. fac111t1es

- has been erganized around a six-year cycle (as mandat%d by the state '
~of Ohio), for finances around-a‘biennial one, and for academic

prognams'arQUnﬁ an annua] one. In 1973 to enable the Co]]ege to

Jn1t1ated a management by obJeCt1ves (MBO) system Two years 1ater,
facu]ty, staff, students, and trustees began work on a 1ongihange

plan, workfwhiéh_cu1minated in spring 1978 with the publication of - ¢

the LCCC Long-Range Plan%1978fﬁ3.' This document describesj%he- .lL —" “1L1

College's mission, philosophy, and goa]s;:discusses demographic," 8.
~r '

social, and economic trends; and spec1f1es p]ann1ng assumpt10ns and

. *
\




- physnca] or f1nanc1a] resources) : It does not however, pronde

'obJecti‘es for. each maJor area of concern W1th1n the Co]]ege (such as -

g !

¥

deta11ed 1nstruct1ons for estab11sh1ng a process through wh?ch staff

Qcan accompltsh the ob3ect1ves that it sp -1f1es

Ry 1978 the cumulative effect of cha ges in the Co]]ege and its

service area had indicated the need for a comprehens1ve approach 0

. p]ann1ng and budget1ng.th§£ would integrate the_ various ]onl— and short-

-~ range processes noted_above. Enrollment had- grown from 4000 credit

students in 1972 to 5600 in 1978, the budget from $4.2 to\$7.]'m11]ion.

In add1t10n the proport*on of enro]]ment constituted by women had

:'1ncreased'from 46 to 61 percent, of students in technical- or career
']programs from 45 to b7 percent,. and of part- t1me students from 54 to b7 |

percent. Moreover,_dempgraph1c trends in the College's’ service area

indicated the need for planners at the College to take'tnto account such-

. he 9&\
factors as:e»

® An jncreasingly older student pbpulation'
- T Increased demand for continufng‘educatiun'and'ﬂife-.'
1ond Tearning programs 5 |
-0 Increases in the proport1on of students enrol]ed in |
even1ng programs, programs des1gned for part- t1nw
students, and programs that emphas1ze improving
career skills (as distinguished from traditional,
.university—parallel programs) . B
': e The need to recruit studentS‘from groups currently

|
underrepresented

Y




"."° ® The need for greater uti]ization of off-campus sites. |
": to ‘reach potent1a] students 1n out]y1ng areas ‘ '1‘l
These factors—-externa] as we]] as - 1nterna] ty LCCC—~suggested to |
:College staff the need to.engage‘1n-]0ng- as we]],as-shoht-range p]an;“.'
ning,\to deyefqp ways-to-monitor indibators of change, and‘tofdeveIOp a
.f]exible, Comprehensive-p]anning process These needs were identified
. by co]]ege staff and students dur1ng 1nterv1ews with NCHEMS staff grouped
'accord1ng to content, and used)by the LCCC prOJect staff as a ba51s ‘for |
: deve]op1ng obJect1ves for the 0BR prOJect o
) To address these needs, Co]]ege staff with ass1stance from NCHEMS
_des1gned a prOJect, cons1st1ng of feur subprOJects that would deve]op'
(1) a‘process for 1mp]ement1ng the College's long- range p]an and 1nte- “
".rgrat1ng it w1th the .annual management- by obJect1ves (MBO) system, (2)
better” 1nformat1on for dec1s10nmak1ng,,(3) a(program-revieW‘and.evan—
ation process, and (d) methods to” 1dent1fy and assess Student and come
'_munity'needs Even though staff recogn1zed that accomp]1shments in four
_suc mbitious subprOJects wou]d necessarily be 11m1ted n the span of.a
single year, they.fe]t that»bu1]d1ng a foundation .in eaCh.area.wqu]q
_benefit the Co]lege'mqre than w0u1d‘cbncentrating;onAJust one ‘or two.d
areas. 1 - I |
. In July 1978, the dean and theeassistant'dean of 1n$truction and
_the d1rect0r of institutional planning and- researth met as. a task force
to d1scuss plans for conduct1ng the UBR prOJect In earl August, the
'_‘NCHEMS prOJect consultant rinterviewed adm1n1strat0rs fafé?fy?;and |

students to ascerta1n p]ann1ng pr1or1t1es he]d by d1fferent segments of ‘

.




-and dates for beg1nn1ng and end1ng prOJect a

“ . o C e e

IS >

\

the ‘campus commun1ty On the basis of these 1nterv1ews, the task'éorce

| ftransformed these pr1or1t1es %nto a feas1b1e p]an for act1on

For gach subprOJect the task force descr1bed genera] tashﬁ to be :

performed persons responsqbﬂé for perfomm1ni them, Outcomes des1red

. than def1n1ng spec1f1c object1(es for each subprOJect and tasks for

&,
4

~haccomp11sh1ng them the task force made such dec1s1ons the respons1b111ty .,

-

- of those persons conduct1ng each subprOJect.

%

-Subproaect l Uevelop1ng“a*Process*for Imp]ement1ng the Long Range P]an :

. In its conc]us1on, the LCCC “Tong- range p]an states
Under the directioh of thefadministrathe cabinet,
. _compdsed~of thé,presideht and deans df{instruetidn,-'
students, and/Qusihess_éemvjcesi specifie“steps. v
designed to achieve the objectives'wil1 be ihcor— o
porated into the Cellege's annual planning and budgetQ
ing processes. In addftioh, the admdnistrativehcabinet .
t wi]]fevaluate the progress'being:madeIto:achieve the"
. dbjecti;es'themselyes. This;evaluation;'too,ﬁWf]] be
.a pdrt Qf_the Co]Tege's'ahnua}:hlanhind process'and
will faci]ttate the hpdatfngkof the. Tgng-range plan.

[p.81] ; C. \ f'.

>

: ' : _ :
L d N - ‘ - .

" In response to this charge, staff designed a subprojettﬁ consisting. of

four tasks,to develop a- process through”whiCh they could accomplish the

tivities. However, rathen d

S P
.




o amies

:_objectives desoribed in the long-range plan. After the.subproject'was
'designed, the ‘schedule for completing it was moved. ahead to reconcile . -
. the annual planning cyclé with the Tong-range plan.

v . - ¢

‘Task I: Identifying Sources of Assistance

During September 1978, staff reviewed']1teraturefre1evant to“

ment1ng a pTann1ng process ~ Among the sources exam1ned were: Long nge

Ejann1ng Kit: An Inst1tut1on w1de Approach to Increas1ng Academ1c

~'v1ta1{tx (Parekh 1977) and the NCHEMS Handbook for Institutional

Academ1c and Program P1anning (Kieft;fArmijo,'and.Buok]ew'l978)'and BT _"‘,.

Academ1c P]ann1ng Four_Inst1tutfona1'Case Studies (Kieft'1978);. Staff .

* aTSO'co11ected 1nformation from'other institutions'about their planning

-

processes and methods through which they were 1mp]emented These investi--

X gat1ons oonf1rmed 1n]t1a]_staff expeotat1ons‘that_LCCC wou]d-have to_
develop an imp]ementatidn=orocess deSigned specifica11y for its needs?". ) \\; |
-though many of the procedures described-in the Handbook " for Inst1-

!
tut1ona1 Academ1c and Program Planning m1ted above were adopteda -

Task I1: Des1gn1ng Imp]ementat1qn Procedures

¢

A deor goa] of this. task was to de51gn a process through wh1ch the

]ong range p]an cou}d be 1ntegrated w1th the annual MBO system.~ The

-

coord1nator of this, subprOJect ~the d1rector of 1nst1tut1dna1 p]ann1ng

. and research—-wn consu]tatiqn w1th the adm1n1strat1ve cab1net and other
- ‘ \
adm1n1$trat1ve staff%?1rst drafted a procedura] handbook (]978 83 Long_

Range P]an;..lmp]ementat1on of the Long-Range P]an/}ong—Range Planning.

-

P
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(2]

~'text refers to the‘thnee'funct10n'area5\for:wh1ch the LCCC_deans of

: \

p]an Th1s document descr1bes a p]annlng cyc]e through wh1ch the 10ﬁg-

[4

\

budget1ng for FY80, and spec1f1es 1ong range p]ann1ng ObJeCt1VeS and

4

' organ1zat1ona1 un1t respons1b111t1es (Organ1zat1ona1 un1t in th1s con-

-

]

1nstruct1on, students, and business serv1ces are” respons1b1e ) 'In'q
4 v
add1t1oq the handbook conta1ns f1ve forms for co]]ect1ng informat1on .

‘ needed for plann1ng and budget1ng

-The- planning cycle descr1bed 1n the handbook cons1sts of f1ve

annua] p]ann1ng per1ods-' Each year qnd1v1dua1 p]ann1ng un1ts=prepare

- A
cyc]e advances,' each year that had been-given less detaﬂed “Atter?on

; rece{ves‘more In addition, the f1ve -year- p]an is rev1sed annua]ly to.

-—

ref]ett s1gw111tant thanges in the externa] and qnterna] environnents

O | : ~ _
and 1n 1nst1tut1ona1 resources, objectives, and programs. Dur1ng the =

- ]

goa]s and the assumpt10ns on- wh1ch they are based and deve]op a\plan

for the nex t five years.

The adm1nﬂstrat1ve cab1net 1nnt1ated the p]anhlng tytle by rev1ew— "

1ng the ]978 83,p1ann1ng obJect1ves The next step was “the ass1gnment ;

. by the adm1n1strat1ve tab1net of respons|b111ty for atta1n1ng edch *

L3

’,'obJect1ve to the appropr1ate,Organ]zat1ond1 uth and then to the appro-

L]

- priate department or division (such as compunity education.or admissions).

Mo

range p]an can be 1nwﬂkmented estab]1shes\a schedu1e for p]ann1ng and o

. and Annua] P]ann1ng/Budget1ng Schedu]e) for-implement1ng the 1ong~range -

: deta11ed proposa] faor the year 1mmed1ate1y ahead and 1ess deta1]ed but'f

g neverthe]ess substantive ones for ‘the following four years Thus als the .

-

fourth year of. the p]ann1ng cycle; the,c011ege'reexamines ]ti long-range '-
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ks anch‘depantment and d1uns1on then assessed the extent to wh1ch 1t achleved

- "-‘.

3 1ts obJect1ves, wh1ch had been set for accomp11shment dur1ng the previous fh
Ca oy : 4
| year, and eva]uated tue process through'mh1om they wére atheved In .

\ _ T
‘report1ng th1s 1nf0rmat10n, departments and/ﬁ)v1sW6m9‘u$éd p]ann1ng form

I Moreover, each department@and d1v1s1on, aiéng with- se]ected externa]

r

| pub]1cs, recommended mod1f1cat1ons to the long range p]an to ref]ect

chang1ng c1rcumstanCes._ P]ann1ng erm II was used to. report SUCh 1nformat1on

»

~ In the next stage of the procesp, the offtce of.1nst1tut1ona1 plan~-4q

. ning and research prov1ded to each.department for rev1ew and comment ; e
prOJect1ons re]at\d‘te 1n1t1a1 enro]qment facu]ty and staff FTE and

- cost and-revenues . In&responsek each department and div1s10n prepared

o

'.'program plans for the f1ve -year p]ann1ng per1od These 1nc1uded“pr1or1ty

"_sgdered the extent to Wh1ph thé - p]ans of each d1v1s10n or department

‘ '3rank1ng ‘of! program obJect1vesufor the subsequent years and a de<cr1pt1on f'r

(
’

.of the act1V1t1es and resounpes required. to’ accomp11sh them " P]ann1ng

units reported thig 1nformatlon on p]ann1ng forms T and .

L 'a

Departments and d1v1s1oﬁs then subm1tted the1r program p]ans\to the"
. \
appropr1ate deans who reviewed  the plans and Tncorporated them nnto'the .

" more inclusive organ1zat1ona1 un1t p]ans ‘Jn do1ng 50, the deans con-
M

4 ¢

conformed‘to thé 1ong—range 1nst1tut1ona1 plan and used-pJann1ng_form V

to subm1t their p]ans to the adm1n1strat1ve cab1net This body them

‘1ncorporated the organ1zatwona1 un1t p]ans 1nto an\tnst1tut1onal plan

L) - v

In deve]op1ng th1s 1nst1tut1ona1 f1an, the adm1n1ytrat1ve cab1net rev1ewed

-

~and cr1t1qued each organ1zat1ona1 -unit p]an ahd rcv1sed the long- ranqe, m]

f1ve-year_p1an. A more deta11ed account of thls process, along w1tn al]
\ I

incumbent forms, schedu]és, and statements of_obJectnves ands responsibilities,

. 1 | R . |
: I . (SRR ! .
’ " R . s N ‘. ° " . . ) v

oA




“can be found in the procedural handbook cited ‘above ahdrcdnfained'id

~appendix 4. '
In develgping this handbook, \the director.of institutional planning

and research met with division chairpersons and other administrative

- " staff to reriew the eherging planning process and to provide staff with |

L] L .

| samples of the p1anning forms being developed. After these meetings o “

cha1rpersons met w1th the1r faculty sto exp1a1n 1mplementat1on strateg1es,

ro]es of faculty and staﬁﬁ in the p]ann1ng process, procedures for .
' ‘< ideve]op1ng objectives, and met Jds of 1ntegrat1ng the one-year and five-.
| o ’ . - ' -
year planning cycles. : - '
- . ’ . ' R \ . '
) .,‘ / .‘ . '” v " .
A'Taék I11: Schedu]1ng and Ass1gn1ng Respons1b1]1t1es for Accomp]1sh1ng
b o _ .
the‘ObJect1ves in the Long Range Plan - : . c T

SN
The adm1n1strat1ve cabinet ass1gned respons1b111ty for accomp]1sh— |

1 . e
ufng each obJect1ve 1n the long-range -plan to the aBpropr1ate organi- )

zat1ona] units. After these ass1gnments were made they were rev1ewed

by the dean of each organizational un1t;who, together w?th the admini-

strative cabinet, revised the asszgnment&‘and.sdhedu]es for, comp]et1ng
< ‘ them. . Staff feel that th1s procedure was an efféct1ve means‘of assign— i

ing- re;pons1b1]1t1es for accompl1sh1ng obJect1ves . . f : - \

¥

[N

] ' l' . t [*‘_ “ ) Co . .»
Task 1V: Implementing Obiect1ves for FY80 . . :

"
The adm1n1strat1ve cab1net ass1gned respon51b1]1ty for accomp]1sh

L)

. ing each objective to d]fferent departments, which then prepared p]ang

RN for accomp]1sh1ng their obJect1ves and deve]oped ddpartmenta] goals. . In

(o

. -~ - \ : { ¢
. . .




S

Iate October 1978, eaCh dayértment'and~division cpmp]eted planning form\:

-

11, which prov.ides qutia] infcrmation for updating the long-range plan

_’in‘the annua] budgeting and pianning ocess)for FY80. Division,chazrdersons

and, in some Casps, the director of in titugional planning and research
met w1th facu]ty to explain how to comp]ete the p]ann1ng forms and how

they wolild be used. Attendance at these meet1ngs.was good, and the

<

quality of.information'supp]ied by faculty on these -forms was_exceptionally

~ high. L - | |
‘ : - o e ' . W,
- In additiop to“attending these meetings, administrative staff and e
faculty sought individua] assistance from the director of institutional

plann1ng and research in comp]et1ng the planning forms. Other institu-

T

tions cons1der1ng 1mp]emenian such a process should cons1der holding

. ~ " such- meet}ngs, prov1d1ng 1nceqt}ves for attendance, and offer1ng individual

+

_asslstance.- (Even though th1s_]ast method can be time consum1ng, Jt is - \

AN
v

[ ' )
; especially effective.) ' : o “

S

e ~ Planning staff then distributed to deans and department-chairpersons <O
h tion related to enrotlment projections;/facu]ty and
‘&

P , ‘.prélimina!?thﬁo

'y . staff FTE, and co
N . . l
therreview of. the adm1nﬁstrat1ve cab1net the d1rect0r of Tnstitutional

~t and revenues for FY86 Based on the1r rev1ew, and

- .

AN plann1ng'and researéh deve]oped-and_d1str1buted‘to all p]ann1ng units
‘ two planhing documénts—-"tong:Ranée Planning FY80-84: Information for

- P1an?ing and "teadcount and Fuﬂ] T1me Equ1va1ent Enro]]ment PrOJect1ons

L

'ﬁﬁﬁx ' . FY79-80." Ghe former is conta1ned in append1x 4). In add1t1on, the )

‘

director of 1nst1tut1ona1 planping afd research explained.these documents

>, e

.to a meetinﬁ of‘administratﬂve staff on 18 December 1978. The documents were

oo v . \ ('._'

7l ® s ; ot ‘ ’
, 7 . .
_ , I ) .
. / o vy ! ;. ¢ X
= .. ) ; .
I | \ } » ‘:1'" 93 . Yo
: '
' ./ oy \‘ .- \ ()’9 . )
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- .
. . > 1
@ . (A

~d1str1buted to those ay the meet1ng as part of & package for p]annwng

" and- budget preparat1on, a package thataalso cfnta1ned p]ann1ng forms_

,III an& Iv, a]ong with- 1nstruct1ons for comp]et1ng them

W .

Each department and d1v1s1on used the 1nformat1onlconta1ned in the

v

Atwo documents to comp]ete p]anning fbrms 111 and IV and the accompany-

B

1ng budget forms. Deans: then rev1ewed the- prggram p]ans and budget

_requests developed by department and division cha1rpersons and formu-

lated the,organ1zat1ona1-untt program plans by using planning form V..’

"Next, the organizational-unit p}ans were consolidated into a single .

-

A
Act1v1t1es, a]so conta1ned 1n appendix 4. On 28 March 1979 th1s

document was d1str1buted to all adm1n1strat1ve staff for review and
comment Next the adm1n1strat1ve cab1net rev1ewed thts document, a]ong

with the comments made by other adm1n1strat1ve staff.in their rev1ew,

and made a fﬁna] deternnnat1on of 1nstitut1ona1[nqor1t1es ) "-\ -
| Staff- are at present comp]etwng a revision of the 1ong range p]an

for FYEBO 84 wh1ch they will subm1t\to the trustees, faculty, and-

other admlnlstrat1ve staff in fall 1979. ;\150 in fall 1979 facu]ty

. "and adm1n15trat1ve staff W111 evaluate the 1nst1tut1ona1 obJect1ves

and the act1v1t1e5 through which they were accomp11shed dur1ng 1978 79.

]

- After: these evaluat1ons have been completed, they-w111 be used by deans

©in Qvaluatlng organ1zat1ona1 un1t ob3ect1ves and related activities.

\

" The” adm1nwstrat1ve cabinet w111 then reV1ew the§e organizational-unit

', - eva]uat1on& and prepare an 1nst)tut]ona1 evaluat1on summary for FY79,

-

\ Vi h}
The ﬁlreqﬁor o} 1nst1tut1ona1 p1ann1n@ and research W111 exdmine ¢

b

the- results of these evaluation.activities to 1mprqye strategies for
’A‘ . ,':’/. (r . - 'J'"' *

-

docfime - lan FY80-84;" Organizational Unit Program Objectives

-
vy '

] :




\

-
~

~

- years. ‘ c T'

e et e e < s

accomp]1sh1ng obJect1Ves in the next f1sca1 year Improyements w1]1 be

7 1

effected through the. @rocess deve]oped dur1ng the, prOJect, in wh1ch
i

.pmnents received from-staff ]ast fa]]-and winter about'the procedura]
handbook (descr1bed in the d1scussion of task II) were used by the

B d1rector of, institutional research - and p]ann1ng 1n revising the handbook.-

"Present_p]ans call for distributing a rev1sed handbook to faculty and ffz

staff in September or-October 1979, - o o

Even though staff at LCCC feel that 1mp]ementat1on of the Tong- -

R range plan has succeeded they think 1t worthwhile to note two prob]ems«//

encountered.. fhe first was. that the number'of obJect1vesAdeye]dfed,
\and the imprecdsion with which some were defined, '%keVented staff -
from accomp11sh1ng a]f of them accord1ng to schedule. In addition, -
some facu]ty and staff had d1ff1cu]ty identifying: obJect1ves for accomp11sh-
cment dur1ng 1nd1v1dua] years of the five-year planning cyc]e One
so]ut1od‘to th1s prob]em being considered- by the d1rector of 1nst1tut1ona]
| planning and research is for facu]ty and staff to (]) accompi1sh

L' .
set for the year immediately ahead and'(2) work

1nd1v1dua] objective
‘to accomp]ish;thqse spt for the-next-four years together, withdut

identifying pahtfeu] r objectives to bewaCfgnp]ished in each of the_four

N
4

. . .
o‘?buhprOJect II Better Informat1on for, Decisionmaking

At thelbeg1nn1ng of the prOJect staff 1dent1f1ed a need for a

system that wou]d 1mprove the qua]wty of Lnformat1qn used in 1ann1ng | o

"+ To effect this 1mprovement College staff with ass1stance fronrNCHEMS

”

. dejiqned a subprOJect cons1st1nq of Six tasks1 L ) '.A .
N4 ¥ \ Q ) 5 m_"!.,..al *
TN - 7 . \
G L)) "
/ ‘ 4 | C

A,
-




- Task I: Detining Information ReqUirements-'v_ _*_ PR

. E To determ1ne what 1nformat1on was- needed in p]ann1ng, a gask ’brce o .
. : was form , cons1st1ng of the dean of 1nstruct10n, d1rector of insti-
u tutional p]anntng and research, and the d1v1s1on cha1rpersons for health -

careers and far sc1ence and mathemat?cs -The tasktforce first inven1 '. e
v _‘hoﬁ : torled a]l computer1<ed and manua] 1nformat1on sources, tiles, and |
reports at the College. It then exam1ned each source and d1scussed how
'g,' the information that the source conta1ned was used In add1t1on, it
hanalyzed dec151ons made at the division;level re]ated to p]ann1ng and.

the 1nformat1on reQu1red to make each dec1s1on One task force member,

[ N LI
Pl

the cha1rperson of the hea]thecareérs d1vas1on had specia] concerns

're1ated to etermining program costs In response to these _concerns,

P

the taék force dec1ded to make the deve]opment of more accurate costing,
1nformat19n_a planning pr1o%1ty. |

- v

Task I1: Idertifying Pertinent Approaches Taken at Other Inst1tut1ons

.

. - « ' From September through November 1978, - the task force rev1ewed

S~ o approaches taken at other 1nst1tut10ns 1n us1ng 1nformat10n in dec1s1on-

making at the d1v1s1on ]eve]. These approaches 1nc1uded the NCHEMS

»

Academic Un1t P]anntng and Management (AUPM) mode] Cost1ng and Data T

.

Management System (CADMS) modeling procedures, and several institutional '
: J o _ L . :

C '.. "models. - o : . ' “. AP '.
| . ) : _ S ~
_ . o . . o . A
Task 111: Deve]_plng Approaches for Use at LCCC N L
7 , ] _
The cha1rperson of the heglth- careers division dev1sed a pre]im1nary ..
¢ ¢

t plan to develop a-model for cost1ng s1x-hea]th-career'programs that wou1d ;'




o descrfbe unlt costs of 1nstruct70n

~

B

would (]) 1dent1fy all major cost components w1th1n each program (2)

o

'-Jnd1cate'whether.eaisicomponent cou]d be control]ed (or_reduced), (3)

prov1de a bﬁtter justification- of costs,. (4) 1mprove management of ..

' d1v1s1ona] “budgets, and 55 1mprove facu‘ty understand1ng of budgetary

. \

e

11m1tat1ons The task force regarded deve]opment of this mode] as 2

opllot'pFOJBCt that, if successfu], could be used to est1mate-costs'in

‘other divisions.

o\

1

Task.IV:~ Identifying Data Sources and'Procedures '
{

The task force 1dent1f1ed mod1f1cat1ons needed in the cost- study

'_]

‘e

procedures descr1bed above In add1t1on, the College director of data—-

process1ng services reviewed the data 1nputs requ1red to process CADMS

-

‘-\i "\

| \

2

Iask'V' Pilot Teétlng the Ppoqedures - .
. o )

Co]lege staff penformed a

-]

re]1m1nary cost<study run using data
fnom fa]] quarter ]9795 In add tlon

¢

.

LCCC has ordered the software

requ1red to 1mp1ement QADMS A present, staff are deve]opfng plans to

1ntegrate this - software with the1r data processlng system dur1ng FY80

Task VI: Us1ng Informat1on in DpC151onmak1ng .

A
S7gn1f1cant f1rst steps, hav

P

l

The task force hoped that th1s model :

been taken in improving the quality of

'informat1on used in plannfng-at CFC, For ezamp1e, information deve]oped

“through this subproject about casits for a prbposed program in respiratory

d

therapy has been used to support

yproval of the program.

Al informatign

\c




about costs generated through “the model descr1bed 1n the dlscussion of
task III was presented by the dean of wnstructfon to the board of trustees

o | [ _ CoIIege staff pIan tp extend th1s subprogect beyohd the eXp1ratfon -' ‘

of the OBR prOJeCt year

. . - .
. . . (

' Subproject [11: DeveIop1ng a Program Rev1ew and EvaIuat1on Process

DeveIopfng a program rev1ew and evaIuat1on process was a’ ma)or
obJect1ve set for accompI1shment in the Iong range pIan during 1978 9.
CoIIege staff dec1ded to 1mpIement th1s proceés 1n only one. technical
.program during the course of the OBR prOJect After "the completion of

the prOJect, coIIege staff w1II revise.the _process, hold a workshop
. : N
; : ~ to. prepare personneI in other areas to 1mpIement 1t, and then extend

- it to these other areas. ~To accompI1sh th1s subprojects. staff deSIQned

t

!
q serles of six tasks similar to those performed b SubproJect II.

Ta*;kl Deffning Information Requirenlen'tsv v S e
‘ ’
. ~To ‘conduct this subprOJect the dean of instruction appo1nted the

d

1

" Ad Hoc Committee on Standards for Curr1cqum Rev1ew as a formaI sub-
comm1ttee of the College, Curr1cu]um Council. Serv1ng on this committee
5 . . .
- were the d1rect0r of deveIopmentaI education (as chairperson), division
—

chairpersons from the soc1aI sc1ence/pub11c -service d1v1510n,

-

>
.

two‘facuIty

from transfer programs, and three faculty from techdlcaI -programs. In

S \\add1t1on the d1rector of institutional pIannfng and research served as

d consuItant to the comm1ttee

\

In mak1ng these,appolntments, the dean




v 7 ’ . T B
y of-instructioh soughtgtohachieve.a halanced'represehtation:of persohs_. |
| from career/techn%cal'ahd transferfprograms_and'of'admihﬁstrators and- E (-
, facu]ty ) N ' | | | .
- At 1ts f1rst meet1ngs, the comm1ttee d1scussed the. rat1ona1e for )

m(_

A}

program review and eva]uat1on -and ]1sted spec1f1c tasks to be performed

[ L

By November the comm1ttee had narrowed 1ts charge to one of deve]op1ng

and recommend1ng po]1c1es and procedures to govern the review of cred1t;

. 0

‘..=programs at LCCC, including a po]1cy statement dea]1ng with the se]ect1on

-

of programs foq rev1ew,

N

'fask_Ii:- Identifying Pertinent,Approaches Taken.ateOther Institutions'

The committee "then undertook the task of inventorying existing

~ o Y

information, processes,)and procedures_(both'interna] and external to
'the institution) re]ate to,program review and evaltation. This fnven-
' .tory;was completed in eafly Janﬁary 1979, o . 'y> '

. i . _ . :
- To devedop a program-review and evaluation procéss'for LCCC the

comm1ttee rev1ewed the operat1on of such processes 1n commun1ty co]]ege
2 L g

d1str1cts in Ar1zOna, I]11no1s Mary1and and New York The commnttee

'also exam1ned work on re]ated 0BR prOJects, 1nc]ud1ng the. f1ve yegr '

review of technical programs Hnd the papers that the Academy for Edu-
h cat1ona1 Deve]opment (AED) had deve]oped as part of an OBR prOJect on

- program rev1ew and eva]uat1on

o . | o T o |
“Task II1; Developing Approacheslfor Use at L@CC . ; . o
In corts idering processes used & other institutions for possibie -

adaptation-at "LCCC, the CO"mﬁftee‘i‘amined procedores for monitoring and

L4

99 : :




_ uf?;select1ng programs for eva1uat10n used at{ﬁoralne Va[Jey I]11n01s) _ ; :_ : -
| tCommunwty Co]]ege' the program assessment 1nstrument used at Southeast |
eh_f "(Neﬂtaskaj Communlty Co]]ege, the system for eva]uating career prbgramsr;
| used in’ Mary]and commun1ty co]]eges, and the «colTege- w1de, career- o
program eva]uatlon system used by the Cuyahoga (Ohwo) Communwty Co]]ege -
’ ._ ‘_ }Dlstmct After conswdemng their adaptab111ty and relevance to LCCC, |

the committee’ dec1ded to use them as re50urce mater1a1s in 1ts formua]twbn

of worklng definitions of. the term Qrogram eva]uatlon and of a po11cy

mstatement governlng the revwew and- eva]uatwon of programs and courses '.,9'"
at LCCC. - The def1n1t10ns and the pollcy statement are conta1ned ina. ‘ *

i

=~

, draft of progran- eva]uatwon po11cy and procedures deve]oped by the com-

- . -

oo 'm1ttee and 1nc1uded in append1x 4. o ", f”. o

-+ Task IV: Identifyind Data Sources and Procedures . !

L

‘Data sources and procedures are identifigd 4o Ege document that.

-

- the commwttee deve]oped 1n perform1ng task III At present the ' ? 7

: ' commlttee is. rev1ew1ng different types of program data and co]]ectlon
. ¥ a
. ,procedures for poss1b1e 1nc1usﬂon in the program review and ewa]uatlon

: _ P
" process [ R \\w . . o
. 'fa557V: P]]Ot Testlng_the Prqgedurgg - . ] ' R Ly
. . ~"‘. N | . i v [
| g . ’." 'a.'. .,. ] . -0 . . . ~‘_" i/ ‘ ‘
a""_ sk;VI: Using~1nformation-in Decisionmakingﬁ ' : ST - _

A 1 .
LT The commwttee plans’ to present a set of program- rev1ew and evalu-
N _/_'\
' at1on procedures to the Co]]ege Curr1cu]um Council in fa]l 1979, Two

. . "’.
. . _—
. " l . . ' ) ‘. . . " K N
\-.' . : . \- FPRN ’ . » . : ' ’ . .
. . . ' - ) : . . . . .
. R . . B . X N . . . . s .
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Drob]ems s]owed progress on these two tasks F1r5tuothe comm1ttee . .. ,. “.

/;xf S devoted more t1me to def1n1ng terms 1n task I than had been expected SN -

Second was the lack of consensus among. facu]ty on the nature of program
review. Other 1nst1tut1ons cons1der1ng 1mp1ementat1on of a program
v B review and evaluation- process“§hou]d choose members of the 1mp1ementat1on

committee careful]y The 1nvo]vement of prest1g1ous facu]ty comm1tted ‘, R Jd

to program review and evaluat1on can he]p neutra]1ze the res1stance of

}f ) other. facu]ty I ‘- - B o -', | S _' '.I '

" Subproject IV' Conduct1ng Needs Assessment . . e

“\_ : One way of strengthen1ng the ]ong range. p]an, LCCC staff felt,

wou]d be to deve]op the capab1]1ty to assess student and communlty needs

~

On an ongoing basis. To develop th1s capability, Co?]ege staff, with =~ ..

assistance from NCHtMS desbgned a subprOJect cons1st1ng of seven tasks

- S

I .o

Task I+ Ident1fy1ng‘Data Sources and Mechap1sms for Se]ect1ng Target Groups

The- d1rector of, 1nst1tut1ona] p]ann1ng and research began by search-

ing the lfterature related to needs assessment and rev1ew1ng 1nstruments
N used by the Harrlsburg (Pennsy]van1a) Area Commun1ty Co]]ege, Eastfle]d ' _53'
(Texas) Co]]ege Kalamazoo Val]‘gs thh1gan) Community College, Va]enc1a | %

T (F]or1da) Commun1ty Collége, Lakeland (F]or1da) Community Callege, _' S A

_Parkersburg (West V1rgjnfa)'Comgynjty-Co]]ege,'and the San Diegof(Calffornfa)"




\ Community Co11ege District Based on this research, the director

-

»deve1oped a conceptua] framework for conduct1ng a needs assessment

wh1ch 1nc1uded d rat1oha1e for assess1ng needs, a def1n1t1on of ;he

term needs,.a déscription of the'focus-of fhe»assessment and mechan1sms

r
.r‘\

for conducting it.

-

Task II: Se]ect1ng Target Groups o L ; e

adult students. -

. Task III: 'ﬁeve]oping a*P]ah forrConduc;i_g the Assessment

Staff se]ected two target- groups for a p1]ot study. The firstf the

 adult popu]at1on of Med1na Oh1o, was chosen ﬁecause of the Co]]ege s

desire to expand program offer1ngs in that c1ty and because of the

1nterest expressed by Medhna schoo] off1c1als in the study
The second, adult studentg who had f1rst enrolled in spr1n§c1979

wa.s chosen because of the Co]]ege s interestin attract]ng add1t1ona]

1
.oy R R
, . . . « .
N * . « ‘ ' . . .
) . - . ! R
. : . - '
. .. R - R ¢
. ‘ A * ’ : € [ . .y
., ] . . ) oL .
T . . . R ’ "o . e
. . . . . .

Py

Staff deve]oped a p]an and 1nstrument -for assessing the needs of

: Med1na res1dents and rev1ewed them w1th Tocal school off1c1als w1th 4\

- ]

~assistancéTrom a graduate student at Bowling Green State Un1vers1ty,-

" staff a]so searched the 11teraturé re]ated to assess1ng the needs of

< ,
aduit 1earners. After the search, staff’dec1ded to use the Adu1t Part1-

c1pat1on SCale deVe]oped by Max Boshier at the Un1ver51ty of Br1t1sh

7'Columb1a Cop1es of the 1nstruments for survey1ng both target groups

can be found. 1n append1x 4. T

o




B v . . - r‘ N .
Task IV: jConductingfthe Surveys _'" o ' .
Instruments for suryey1ng the needs of MAd4na residents were d1s—' .d; o

- — )
. .tributed to every posta] address dur1ng the second week of May 1979

;' Add1t1ona1 cop1e! were d1str1buted through the schoo]s and the mun1c1pa] - !
]1brary, and advert1sements and news. stor1es urgwng res1dents to par- ' .
. t1c1pate were p]aced in the local newspaper " L e c
Staff ma1]ed the Adu]t Part1C1pat}on~Sca1e to the target populat1on - -ﬁi;%
of adult ]earners 1n ]ate May Fo]]ow ~up. 1etters, w1th\add1t1ona] 1‘. .
- . e
~- copies ‘of the instrument, were ma]]ed a week 1ater. e o
: v . . ) | ‘ . v . ..)"..._'. : | . . . . ‘ ‘
. . . . . ) ) | ',.' . ' ’ v ' *
A° . -Task V:-Analyzing the Data - . - o e N R
' . ' '. " ) , | e T fﬁ/' e
) . . . < . ) , ; Yo . - .‘ . ._
i ' Task VI: Reporting the Results of the Ana]ysiiio T
: o o . | Lo o \xix o o e ;ﬁ/
, Task VIF: Using the Resu]ts in Dec1s1onmak1ng _ . _5\\y T ]
v o r At the end of June staff used SPSS (Statwstwca]\@ackages fon the TtAj‘ f
Soc1al SC1ences) programs to con@ﬁetg,a pre11m1nary analys1s of data ) -é\\;\ T
co]]ected in both surveys - Reports summar1z1ng the ana]ys1s are at B
present being drafted At a meeting on 9 July, d1v151on cha1rpersons S ;

" reviewed the preliminary analysis of theﬁresu1ts_of the Mediha survey;;_

these resuTts'ane,now being used by LC@E'staff to schedule classes in
f\\. 2 Medina for-fal] 1979. Further analysis oftthe data collected in both = - .
S ' surveys and preparatwon of f1na] reports are 1n progress ~After. com- - )

. ‘ . plet1ng these reports, staff w111 rev1se the:procedures that they
-~

) ‘fo]lowed in conduct1ng the surveys and, will survey’oth7r target gro%gs

-

" .
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AT The preced1ng narratlve makes’ eaoh 1nst1tut1on ] successes and

v

‘" co]]eges and un1vers1t1es and other 1nterested parties. A.carefu]

. ‘ 4
-

. ‘e ‘.

to furn1sh additional mater1a1, ‘can educate a ]arge segment of the
PR L 4 ’

¢ hrgher educat1on commun1ty 1n 0h1o (and in other states as we]l)

¢

4 . .
. in these cruc1a] areas of 1nst1tut1onal management -

. . »
’ . -

@; The prOJect 1nvo]ved a w1de range of - act1v1t1es, 1nc1ud1ng annua]

. prpcess des1gn,and~operat1on, commun1ty- and student needs dgsessment
S !
Regents data and mode]s administrative structures, program-rev1ew and
. '". ¢ .

A
A .

L]
D"

;, fa11ures in the OBR pranect ava11ab]e for. study by the Regents, 0h1o 'f

. examination-of the,pr0ject reports and the read1ness of project. staff -t

academ1c.p1ann1ng and Budget1ng, thereby effect1ng S1gn1f1cant ;mprovements

‘A

eva]uat10n techn1ques, deve]opment and ana]ys1s of p]ann1ng 1nformat1on'

T ‘wand cost1ng data methods for prOJect1ng enrollment and staff1ng needs

‘.,



. ;_('*;f ut111ty of 1nformat1on for dec1s1onmak1ng, and 1nternqﬁrd1ssem1nation :
o . * o / ) ' . -
: fﬂ ')r techn1ques The progect report descr1bes spec1f1c 1nst1tot1ona1 work 1n

s \' these areas and prov1des the deta1l (so often m1ss1ng from most plann1ng : '.j;'<
'n;' o cand budget1ng pub]1cat1ons) requ1red to help other 1nst1tut1oqs beneflt A
! from the ekper1ences of theserfour L7 9; ' '

;"/“f.. A]though the four addressed 1ssuesr§4d1genous to the1r part1cu1ar

sett1ngs their exper1ences are nonethe]ess genera]]y applicable.to v
l. o

. >

other 1nst1tut1ons S1nce the 1mprovements that they effected have been
descr1bed rn deta1ﬂ in the progect report there 1s no need to re1terate :

them here ' Suff1ce 1t to say that even‘though certa1n tasks that each S -

LS
- 1mst1tut1on p1anned were not completed or were, for, good reason,: e]1m1d -

nated along ‘the way, the overal] effect of the progect at each 1nsﬂ‘tu--

ti " Was . to fmprove ex1st1ng p]ann1ng and budget1ng efforts and, equal]y

-

as 1mportant to enhance ‘the capab111ty for further 1mprovement Through o ?m]

Ve

. thls prOJect the Regents have 1ndeed "identified and encouraged exemp]ary

‘e

prOJects of academ1c p]ann1ng “and budget1ng "
- To extend the 1mpact o%/the prOJect and thereby enc0urage further ST
1mprovements in academ1c p]ann1ng and budget1ng in. Ohio h1gher edu- - - ;_" )

cat10n, the Regents m]ght cons1der sponsor1ng a state wide conference .

. . \"’
! . .
v '

devoted to academ1c p]ann1ng and budget1ng, a conference for’ wh1ch th1s

-

prOJett report could we11 serve as a po1nt of departure - Such a con-
| ference could alert execut1ve level adm1n1strators to the exemplary ‘ .'.'
qua11t|es of the prOJect afid he]p them look beyond the operat1onal

dota1]s of the d1fferent prOJect tasks and perce1ve ‘their potent1al for

1mprOV1ng po11c1es Perhaps most 1mportant,of all, the-sonference could

’

Feoo . .
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‘meet with and query their counterparts at *the: progect'1nst1tut1ons .

)

Through jts. part1c1pat1on 1n the prOJect Lora1n County Commun1ty

‘budgeting process destr1bed in A Handbook for InstltutTQnal Academ1q

and Program P]ann1ng (1978) and used.at’0h1o Un1ver51ty na;\he appro—

pr1ate for commun1ty co]]eges Consequent]y other commun1ty-co]1ege§ in

- Ohio shbuld be apprised- of Lcels success, adfised to;compare.their
p]ann1ng and budget1ng needs w1th LCCC 5, and encouraged to use LCCCLs~
experience to support the1r own 1mprovements A poss1b1e vehicle for

ach1ev1ng the requ1red 1nteract1on and d1alogue between LCCC and other

. = »
.'1

Bt commun1ty colleges. m1ght well be the proposed state- w1de conferénce R
T Ny The efforts of both: Kent State. Un1vers1ty‘and Michael J.. Owens
‘\tl ) ‘Technlcal Gollege demonstrate the 1mp0rtance of linking operational ddta
and 1nformat1on systems.w1th the p]ann1ng‘and budget1ng process. Because
,opérationa]'data are often formatted according to the oréanizatjonal
_ ', structure‘Of an instjtution'and p]anning and'huddetiné datazaccording_to‘
. | o program-and studeng evel, p]anntng-and budgeting'nodels (such as the
' Resource Requ1rements Prediction Mode]) cannot be fully ut111zed, as the’
.- experiencé of.M1chae] J. OwensAdomonstrates. Owens now recognizes its
o . need to reconcile its operationa] data systems with its’p]anning and
‘? | ”"budgetinﬁ needs. "The strateg1es that it emp]oyed are, exemp]ary, in that
other Ohio- 1nst1tut1ons may face similar difficulties. e R

¢ ’ © ' 0
- The experience of Oh1o Un1vers1ty is exemplary in that it furnishes

" to other Oh1o 1nst1tut1ons and the Regents examp]es of 1mprovements 1n

g1ve staff from other 0h1o co]]eges and un1vers1t1es ap opportuplkylto.

. . / .
"+ (College (LCCC) hasvgemonstrated that parts of the- annua’l, p]ann1ng and -~

. ‘ '.(‘
.

'

»




D 4

r

'
p]ann1ng and budge 1ng act1v1t1es are less mature can ayo1d many of the

r é .

3 gn already mature z}Tnn1ng -and budgeting process. Inst1tut1ons whose .+ .

prob]ems noted in the’ report on Ohio Univers1ty S act1v1t1es, many of

the issues 1dent1f1ed by 0h10“@hiVers1ty dur1ng the prOJect are or soon

< .\ ) ..;."- v

| w111 be 1ssues at other 1nst1tut1ons; In part1cu1ar, 0h1o Un1versaty S

¢ )

success or fa11ure in 1ts 1nvestlgat1on and\ osS1b]e rev1s1on of .admini-

strative structUres shob]d be watched c]ose]y y the OhLo h1gher-educat1on

communﬁty. Certa1n]y changes 1n such structures can he key components
in effect1ng improvements in academ1c p]ann1ng and budget1ng.

The prOJect has' a]so he]ped 1dent1fy other 1mportant components of:
1nst1tut1ona1 academ1c p]ann1ng and budget1ng, such as multiyear plan-
ning and budgetlng, that no project Jnst1tut1ons.(and3 [ asgume,,no
other Ohio institutions)have successfu]]y 1mp]emented and_incorporated_

¢’

into their management processes. In a sense,'such components may be

v
.

.\ - ' - . ) . >~ N
considered as second-generation achievements, since they seem to be

accomplished only,after the more routine, relatively pedéstrian aspects
¢

of planning and budgeting, such-as data design and generation, information-

system 1mp1ementat1on, or budget subm1ss1on procedures, have been put o -
into operation, Yet effective acagem1c planning.and budget1ng can occur

only when the_second-generat1on components are recogn1zed and when/mays
. ""d"‘""':' s ) ) -‘ ' . y

of implementing them are being explored. Since both the Regents and

2

Ohio° higher-education institutions are committed to more effective
~» .

planning and budgeting, continued work by all parties developing these

components during the next few years could significantly enhance academic

Y

planning and. budgeting in Ohio and serve as a model for the rest .of the ///

, J




%

ration.” 10 cont1nue the momentum estab11shed by th]s prOJéct and develop
. “ ’

these components ‘the Regents m1ght cons1der prov1d1ng the means’ for. the -

-

. four prOJect 1nstjtut1ons to extend the1r exemp]ary act1v1t1es for one

"]

°or two more years(

%

_ning unit “to another. This project report attests to the ability of the

y . L : o \ S
Though these second-generation components are intenre]ated, they are .

. . - o oy
usually approached separately. The first component Jds the organ1zat1on

~and 1mp1ementat1on of multiyear pTann1ng and budget1ng Though all the

.
—~

progect-1nst1tut1ons recogn1ze the’ 1mportance of such mu1t1year act1$1t1es,
none has comp]ete]y 1mp1emented them Usua]1y Tong-range planning and
budgbt1ng activities are limited to enrollment and staffing forecasts

The pressure of da1]y adm1n1strat1on and- the demands on t1me and energy

. to complete p]ans and budgets for the year 1mmed1ate1y ahead 1eaves

11tb]e t1me for dea]1ng with 1ong -range issues. The traditional att1-

tude at most 1nst1tut1ons seems to be that on]y ]f/me survive th1s year and
the next one, will w have the ﬂuxury of worry1ng about “the next 10. ,
Despite th1s_att ude, 1ong-range=p]anning js becoming Tess of a
Tuxury and more of a necess1ty * No doubt all Ohio 1nst1tut1ons want to
improve the1r capab111ty for multiyear p]ann1ng and -budgeting. The ;
Regents thus might cons1deerupport1ng pilot proaects in mu]tiyear p]anl
ning and budgetingxat a few dnStitutions to encourage experimentation
in this area and examining.their reporting'reduirements, so that multi-
year actiyitdes are given increased visib?dtty in-the,resourceiallocation

cycle..

A second component is the reallocation of resources -from one plan-

L)

109
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fopr-1nst1tutions to rea]]ocate rith]h p]ann1ng un1t§ Neverthe]ess,

attempts 'such as those of Ohio(Univers1ty, to re&]]ocate resources among

<

un1ts have beep only part]y successfu] Part1c1patory processes ok

~ l

p]ann1ng and budget1ng do not seém to encourage rea]]ocﬁt1on decis1ons»

l"'

;wh1ch dsuaﬁ]y must be 1n§pared and 1n1t1ated by 1nst1tut1ona1.management

-

Mereovef, the pressures of facu]ty-un1ons,,aff1rmat1veeact1on programs, |
:and student consumer groups,'to'say pothing of institutional history,
tradition, and po]1t1cs, 11m1t the ab1]1ty of management to rea]]ocate )
resources from one unit to another: Leadersh1p on the part of the Regentg

"i_n addressing*this' crucial component of planning and:bgdgetmg is ‘
essential

A>th1rd component conszsts of 1nterna] commun1cat1on,ab0dt p]ann1ng
and budgeting. Effective planning and bddget1ng depend on ‘participant
undenstanding of the informationl required for p[anhing,'the noles:of

. . @ . A .
various individuals and groups, and the policy implications of planning

decisions. Project staff-at both Kent State and Owens felt that their
, \ . [N . . . j )
planning and budgeting processes had been improved because of the emphasis

that.they placed on improying internal communication in their projects.

The' de51gn of workshops and educat1ona1#5ess10ns with campus leaders 1n

2

' the Kent State project were espec1a]1y productTve, as the resu]ts of"
the evaluations condugted by pr0JeEt staff 1nd1eate. The Regents m1ght

want to encourage other institutions to follow Kent State's example.
tffectivevcommunication~(both with an'ﬁ:§titution and between an

idZtitution and the'Regents) can be jeppardized'oydmnmeer in personne].

The importance of such communigation mdstfée,repeatedly stressed, as new

" ‘ v
! N . R C)\

4

e




o

. COMmun1catlon between the Regents and 1nst1tut1ons regard1hg the Regents
-role in p]ann1ng and budget1ng, the Regents m1ght cons1dershost1ng, on
“an annual basis, a workshop' des1gned to acquaint new 1nst1tut1onq1

"-Jeaders’with the Regents dnd“their perspective on p1dnn1ng and budgeting.

,.—Jw
‘We are grat1f1ed that through this project academ1c p]ann1ng and '

( )

' budge@1ng in four Ohthco]]eges and universities have been 1mpr0ved N
¢We hope that other 1nst1tut1ons 1n 0h10 can 1mpﬁ9ve\the1r own p]ann1ng
and budget1ng by study1ng the exper1ences documented here. . The- cha]]enge

’ confronting the Ohio Board of Regents is to help them do.so.

o s
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-, ST rAs Ohfo University prepares to enter the next detade i1t 1% xmpexdtlxw
ST vat
. ] - that )FOLOSS be® extabllshed to 1nsure an effective QIH eff1c1ent admlnl—
y v i R

fel strntIVe stvutture Thls pnocess hust be capable- of evaluating exlstlngr T
BT srructuxey ro insure that they are capable of rospondlng to new educatlonal

. ' pxohl@ms dnd dcmandx as well as prov1d1ng for the necessary support operatlons-"

\»th mlkc tho édutdtlonal progr&ms funttlon effectively. If ex1§t1ng-

\truururex give 1dcntc of not heing dth to respond to. the changlng needs__
R i of rhc Hnlvcrxxrv modlfltat1oh 1Ell have to take,place.’ It is 1mportaﬂr '_'1”
' ' to realYze that any attcmpt.to 1mplemcnt ngnlflCdnt changes in existing
stractures wild, for the following reasons; require a con51derab1e period

ot t.i_me: -‘ . . 0 e ‘
' ' R lhc d(VL]OmeHt ofya plan f01 5trucrural thange must: a)-seék ideas
and 1npur ticmlthc Unlvolslty {ommunity dt large ‘b) bo hased on
intensive O\IIUltIOH of the cx1st1ng sy%te , €) 1nclude tleaq state-
‘ments of thC'goals to hO.dLhICVCd and Flnally, d) 1nsure open d;s-

K;&&hlon and dollhelatlon rcgdrdlng the degree to which the proposed

~ \V

hanpes will stUdlly d\hlcvo'rhose goals
N - - . '
- R 2. lhO'lmp4emenrdtlon of dn, sjtnlfltant modlflcatlon in structure
-, ~ must take pld(O ovér a period of time,in order to: a) be least
| dlxruprlvo to the overall Unjversity and, b) allow for the appropr1ate

re-assignment of perbonnel. This may require a period of as. much as
two or three yvears. Y - o ’ .
. I'd

Since this Icngrh ot time may he needed and since the 1980'5 are rapidly

.

. '_ IPPIOIkhlng, 1t cis noceqsary that Ohlo Unlverslty begin immediately- to 1mplement
a prntvss tfor review 'he purposcfof th1< document is to descrlbe a bRClelL
'prntcdule for 1n1r1ﬂt1ng‘tveh'x’§;§tem of structural review. It-1ntludes a
. dOHCFlPthH ot the hody to begin'tho review process, the charge ngen to.that -

. . <y
hndy, rhc lmplomenrarlon schedule and the detlslon progedure C -

. [y
.
|

v




.

qu,e"‘-‘ . 0".' " : S o'

Structural Rev1ew L0mm1tt¢e _ b 3 October 5 197§.tk
. . 0 . 2 ) - . . ’ . . ; . : oo - N
- . L]
. l. . . !” - N E o . - .’ e - o -_"
~'Qﬂﬁgiﬁtructural Review Committee: .:/‘ _ K ' ;hj - '

A-cbmmit%ée’of ninenhas'heen appointéd as a~§ub~bomﬁittee of UPAC

and 1s Lhar&ed to carry out the 1n1t1a1 review. This comm1tteb 1ncludes

flwé fagulty memhers sclegted from a range of disciplines, a dedn of a- cﬂ/:;ge

and threc admlnlstraturs Fhe tommlttec.w1IJ be provided esSential support

from the Provest's Office. ." .o ' _ ‘ : . .
' . o, ., L . ‘ o . .
Charges - S P : . o . .
- o ! ,. .’ \l ) ‘ co

The committee is Lharged with 1dent1fy1ng where mod1f1cat1ons in the

1

-current ndminiﬁtratlve structure are noeded- or where. Chdnges in the

_ - JHTLJuy ot tﬁf Ungxerw;ty ﬁa1here d:j)i&:ee key com-
. %

ponemts to the’ charge given this Lommlttec - S
¢ . - . P '

. . LT . TR - e

) -\&;"h -e
Revlcw uf (urrent Mdmlnggtrdtlwp Structures H&%ed on‘g rev1e$ and . )

cv11uat10n of thc present ﬁdmlnlstrltlvo qtructure of pthe Un1ver51¢y,
< g

nnt» al suggestions for moditication w111 vbe made /AS p.mv/ oﬁ the bt

s

cvllxltlon process, the Committee will be expected to,make approprldte
/ —

comparisons regarding admlnlstratlve sbructureq at oh&él,un@gefsftles

T

to making use of data- currently available fg} evaluatlyn o* academ’c

[
pertormance and ddmlnlﬁtratGVC costs, the com“Tttee«w1l devise dpproprlatc

3

indices for complrlson and ‘ewiqluation of support unlts Fhe analysis

should also include Lonalderltlon of the degree of overlap in the admlnl-.'

» '\

stration and dellvery of both teaahnng and non- teAthng services.

"B Committee Proposalg, for Structural thpgg After gathering all neceijary

informatibn dnd.maklng appropr1ate aqsumptlonq regard1ng student enroll-
meht s and flndnlel resources dleldblC to the Un1ver51ty during the 1980's

the Lommlttee is to re ecommend a plan (or plans) for structural ‘changes.

Accompanying this plan is to be a rationale for the revised structure which o

speaks to thc'foﬁdd@ing:pointsu

PR . el ;\
’ . P

«of. (Omplldhlc size and compOsntlon It is alao expecged that in- dddlﬂ30ﬂ2>

L




. -Page 3 :
Structural Rev1ew Lommlttee

~October 5, 1978

' e—t . Y- e ' . S
S . g . D

. Thdtlthe academxc mission’of the Unlverslty ﬁan_be better aecom- ]
pllshegb)' this structure. Y o

That the necessary" suppért functions are ma1nta1ned n a manner

to

in which they can be_eff1a1ent and effective. .
3. That\ the structure provides for efgicient c;ordination‘Between ‘ T

‘1”nlﬂlngreupj egrryjng out. support functi ns and the vérious'ncadenic-' o

units. . ' - ' ’ U S S 2

- 4. Thaf the structure will nrovide signifieant”improvement over the )

("~ .. current structure in “efficiently meet1ng ant1c1pated Un1vers1ty needs.

' R Fth the structure is. quff1c1ent1y flex1b1e 1n meeting a range of
pOtCntldl 51tuat1ons in whlch the University may find itself.

'Open Niscussion of Alternatives under Consideration: There must be

open d1~guss10n with affected units’ dur1ng all stages of the review and T

. - evaluation process. After the committee recommendations have been. pre- ¢

_sontod to the Provo%t final d19cu<510n< w1ll be undertaken'between the

]

A Proxost and approprlute adV1sory bodleq Following these.discussions,

the Provost w1ll make his deaLSLons regarding 1mp1ementat10n 3 o

Implemvntitlon S&hedule S we.

Any \peklflk xeuommendatLOn% by the aommlttee ‘are to 1nc1ude an outllne

of the 1mplempntuthn steps, the dates by which each step m;ght reasonably K

. _ be avcomplished, 4 rationale indicating why. this schedule will be least

- di<ruprivv For-individunl“ ~and the uniVersity community, and how existing

r

Sstrugture can provndo-for continued cfficient operatlon durlng the 1n91ementa—
- ' tio period. - ' T
- becfsion Procedure '
- ToTTh oTmme . 1 - .
'he committee is to make its report in a- written form to the Provost..
Provost ‘jn consultation with the UPAC, Dean's Council and ‘'other appro-

ate bodies will ggcide whethqr_to accept and implement the recommendation(s).

©

o T ¥
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Duringufall“quarter, 1979, the Structural Review Committee was formed and

(hatged with review1ng both the effectiveness and efficiency of the admipnis- - ::

trative structure of Ohio University. There: were two major, components of this;
charge. First, the Committee .was to take a- 1ong term view of the University

and determine yhat' type of administrative structure would best meet the needs _
of ‘the University as 1t‘cnters the 1980’ s.f The secorid’ component . of.«the. charge

dealt with the general idsue of implementation. It was anticipated that canrying

out a structural review would be a léng-term process’ - @ hat’ would need to
hu carriad-out in phases. Thus, ‘the - Committee wag charg ith establishing
aprocedure to initiate the structural review in E series of steps These

U steps were to‘?OSult in an orderly process of review and recommenddtion re-
varding *le varylng compbnents of the Unlversity s ddn\q.nlstmtivé structure.

. )y |
L]

S _ o L Qg@mittee Procedutes

., . o - . .

. . : X PR
In order. Lo"bspond to the flrst aspect of the charge the Structural

Reylew Gommitgee (drrled out several activities.. These included:

N . -

R 'dr‘W1“h up amn-overall universlty structural chart indicating the
' nnturv'of the variouéhreportlng relations withln the un&vers:ty
v 4 4 .
J) \Ollkfflnh <umpnrat1Vv ddta od‘varlous aspects of admlnistratlve
tunctioning. _ ) ’

¢

i) carvving out an interviewing procedure with a number of other
unigersities so as to gather information on how. these uniyersities
wore structutvd'ur handled certain ddmln{mtratlvc functions.

A : v © :
The Infbrmation obtained from thése thfee activities in conjunction with
enrollment’ projections and other relevant data helped the Lommittee to .
establish a framework through 'which to,view the University's admlnistrative
*structure. Two major conclusions arose from these activities., Pirst, it

was noted that Ohio Unlversity has, a remarkagale breadth of.acadcmic offerings
for a0 university of its enrollment and f i i o ssupport. ' The committee felt
that this sisuation made 1t even more impg P that the University have

dan et fective bu; lean structure to handle PProblems which the rext decade

mav bring. - Second, the Un1vorsity s curreﬁt structural a%rangoment has a-  °
very Jarpe number of units reporting directly to the Provost™"s office

v

stons established -a setting bor the Committee's delibeiatlons .as to the o
firse step in the ;quctnrnl r(v1ew nrocess.s ' . : .

v The second aspect - of thvhjhvrpv - establishing a systematic, step- by~
step procedure to r(vnuw thv*admin1strat1ve structure - was f}und to,be

;umplxx arnd difficult’ - Several fnctors led the cammittee to adopt what came,
cto be ealled -a functlonﬁl approach. hese factors were as follows: '
First;. it was thought n&vssary thatvany\aninistrdtivq structure ghonld
. '_’-' . ) . ' » | J ' - '
.- L .
» ’ ) \
a \ ‘)‘)
"_ v 123 1 a0y,
’ . . S Y . R
K\ - . o v ‘ . o ',. : . R ) :

o Credating a rvlatlve imbalahce in administrative functloning 6 THése two .conc li-
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folta
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i
o oA | | U s
- ! Pefledt partiCUlar functions “which ;a& univérsity would need to- carry\dut in R
- the years ahead. (for example, continliing education, developmental -educatton, ‘

counse'lingl. . Second, ‘1t was ‘thought that the implementation approach needed
to have clearly defincd boundaries on what administrative structures would. . :
. he looked at within ady given year. Third, 1t “was ‘felt that the approach A
o T, %eeded “to -be rational, yet eghaustive.over a ‘several year time period.

: : Fourth; the Committee felt '‘that the approach needed to bperate independehtly
" of current bersonnel 'so that decisions could be made on the efficiency and

Y
f" ‘effectivene%e of the proposed program and not, on personality issues. N -
o . . ’ : e -
. v . T ‘ -CounSelgggﬁFunctioh
e | - . - N “ ‘
'} v Y Onee thg generdl JmP]omentatxon procedure was establiqhed the Cémmittee -

S (onqhdercd which function'to begin.the review with. The function selected e
. by the Committee for the 1n1tial review period was the counsclxng function.
*This functioﬁ was selected for several reasons. _In" particular, the present
adminiqtratlva qtructure allows. for the provision of counseling serv1(es in
R a number of different units 1nclud1ng Internatlonal Student. -Services, a o
b + Counseling and Psychologlcal 99rv1ce€ Rebldenpe Llfe, Student Development
Center, Upiversity College, and- the Center for Afto- Americatl Studied. Jhe
. Committee's: interviews with representatives from these areas found a 1ack
of communication: among some-of these units apparent}y because there is no
_ _ tormal way for such communigation to occur. This has resulted in some. dupli-
- ' “ation of effort. and ‘some f‘st opportunities in’ carrying -out joint programming
ln dddlrlon% the current situation. ha% made it defltulL for students tO'Pnow

‘s
“what (ounqvling serviges are ﬂvallab]e. Finally, the present system also _ '
. '_ dllqu fors gnun%ellng services to be functlonb of ,units that have other major
: fun(tlﬂus - This, ‘has the potentlal for conflict of inferest situations.. ' ., "
' ) T 4 . -0 AR .'_- i ‘
) ) } BN hu(ommendltion. Creation o ,a S ) o .',')PLV
et . T, - : " General Lounsellq& 1t‘ R o b e
S0 e : o Y ' ' :
e R In"analyzing the vuwsio]ing functinn the Committee iftfrviewed 1vprvson— e
. 7 tatives from a 11rgo number of areas on campus and made use of informatiog
’ ohtained throwgh. the telephode interviews with other univerjltles. Aftdr .
. : extensive teliberat ton and (onsu]tatlon the Committee decided to Tecommend.
\ /. S AN the yreation of a General (ounqtllng Unit. The functions ahd-characterisiics
. “f Rﬁls unit are as follows. - - T sy Nt
,\.:“_ .. . "_ i . \. ' ) ) ‘ﬂ . : .“ | ‘..:/’\ a '
T Functions 7 S . e o R
A .- Tt ST = ' T Lo e -
e ¢ :'l. !hls un;t is to, hand}e the ddNi ing of‘undecided dnd %pegial studonts.,
I ' Fhoap Qtudenls will bo-ddv1qed by th%s unit until they decide on-a
w*, mljnr " At.thmt tiine their records will . be Asslgned to ddVlsogs ; )
' “within_ the (huson academic -unit; Students may remain in"the genoral
. - .cdhnsofing.unit no more Lhan alx quarters. . _ l,.,‘
RN B 4 : S A
C 2.0 This unft s xvuponsible for all, fnrmal (ounqeling as pecthcarried_" g
.. aidt by thv unlvnrsity tneluding career counseling, cophseling of
» 3 .Qi‘x‘dvvulopmcntdl students), p«y(hnlnpxcal counseling, (ounsv]ing of ;7 “
L .minorityg and 1nlvrn$tinndl student s and peer and f\snd«nce 1ife _ : .
’ J”W""d**jfff-“f~;<nunqpl \g. As:-a consequence; 4h9 dol]owxng gurrent ‘units -would v
T T s i e T o e . Y
A L - Z'T‘p3:“ ; R T s S . o
. s . . ) . .o B - R ;,V e . . . ; . £ } [} “ . N
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become part of this unit:
and Psyéhological Services, Black Resources Center, Lnternational

Student Services,: Residence Life and Carﬁpr Counseling
. a

Student Development , Center, . Counseling

3. This unit is to be- responsible for coordinating the summer pre-
o ,LOllEge program. * . . P ‘
. X . . »!

A, Tﬂis u it is to work in close liaison with the\uu_'~' y adyising
councilV¥in helping to ‘establish effective 1inksr¥3 ey academic -
advising programs and the various counseling pr"#*Vj,fm

"¢ 18 not responsible, however, for academic advisi '

: ~ undecided and special students. That function ' 15 , £
BN by the appropriate academic unlts - , L

Lhnracteristics

. t 2 l_ .

1. fﬂL Cenexal Counseling Unit is to have no academic . programs reyort
to it which result ih a degrée’. - - L

2.’.The unit is Eo)}cporﬁfdirectly to the Vice P%esident %nd Dean of
Sttndeﬂt__s Offic'e'. _ I : '

3 ) I't at all posslble, the units comprising the General Counseling Unit
should he located in close proximlty, preferably within the ‘same %

- bu1ldtng o : _ RS : : _ _ o

4, ﬁhis unit should have_ a° w1de range of professional personnel as'
part of ts staff 1nc1ud1ng psychologists, career counselors,
minorrty members, womgn, individuals with international eXperfise

. and acadeic %ﬁhwrsors for undec1ded students

L8
Y]

o be a position qf academlc coordinator id the General »-
‘Counseling Unit.. This individual is to handle, academic degisions
such as pYrobation and reinstatement. A committee composed of faculty
members- and deans (appointed by the Provost) is to review all
rolated to academic matters in the General Counsoling Unlt
robation and reinstatement polic1es)

5. There is

A

v . ‘ : W

A
)

It, will bring togethery the numerous counseling functions which are -
~ ¥ now sepakated both Jihysically and administratively and thus will
. alldw fon\ more efficient and effective counseling, programming,
e and Beof” professional and support staff. -1t will link residence
. 11 feagd ormitory personnel closely to the various counsoling areas
L leading té botter interact‘on and 5ervi(c delivery,
© 20 1t Wil femove potontial conflict of intorest situations which now

“exist 1d certalin multifungtion units,

~ 0 . . [ ]
. . .

v

B |




e =fm | . . ,
. . ’ ‘ ' L3 . . ¢
v ' ‘r" : ) )
' 3. 1t serves to unify and make more visible the available. c0unsc11ng o
) resources 'of the uniVersify E o e 2
. ) {f ' _.4;__It ahOUld m%ke it easier to 1dentify counSeling aspects in which
: : ' thL university is deficient . L '

. . v
6. . . - o .

'Sr'tlt will reduce the number of units reporting o the, provost s offide .

. rQSulting in a more - efficient administrative structure. .
L . 6. It leaves academic advising as, the, primary function of the- faculty .
' but provides abetter linkage . betwéEn academic advisors-and the
, variods counqellng services available to students. - -
. ) . :
. 7. It links undecided students clesely with a yariety of c0unse11ng

services which they may likely benefit from. In particular they
shodld Ba more rea'y access to career c0unsq11ng and develop- -
mental serv1ces Rl

S AdditlonJiLRecommgndatiqns ' !

L4

hdsug on extensiee analvses of the - oounseling function and relatcd
academic Issgies, the Structural Review Committee. mnke& the following addi—-

tional recommendatiqns: = S _ o . : .o
- ’ 1. ‘Thlt the ' two yvaraprograms, Buchelors of General Studies program
<{ and “ROTC programs currently in the University College be tempo-
‘ - rarily asglgnbd to appropriate existin.,degree grantlng units ’

2. That next years Structural Review Committee deal with the. issue of

seneral academic “structure of tQ; University., 1In addition to ‘ ’
consideration of'theﬂplacoment of -the 'units naméd in point one _ .
above, it is recommendedsthat'an overall academic structure be
(onsldered in which new and exiqtlng specialized academic units o
(3 articu]arly those with no faculty)rare assigned to an apprdpriate. - =
o oolleyv and that an appropriate academic site be conqldered foy
all aspe(t of the continuing: education area, N S
: 3. Thlt the Structural Review ‘Committee shou]d alsb consider the '
" overall university administrative structure above the unit and

dvpnrtmental level. " ' 4 ' s :

R ) . ' L) . . . . . . . . -
. ..« 7 Structural Review Lommitiee Members : o N S

7

)

Thomas 3ohnaon o _ gﬂxﬁ”Q?“g”ci'fax
. e : : Ivan Harper . . ~ X
- - James Barnes . ' >
o o . " John 0'Neal . —
e ’ ' s oot ” Henry’Lin ' ) _ : . iy
v ’ : L  Roderick Rightmire - e ' :
' ' Rabert Ingham : '

Y. : v * Gary Schumacher, Chairman

' . .
‘ ) 3 i 1] oy . . . “ . . . : \l
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. e . ° - - OHIO UNIVERSITY ;- | o
Inter-Office . Commuhication . )
" . o . . DATE _Dgcember 27, 1978
' TO Members ot UPAL, Vigg-Prcsgdcnta and Acad€mic Deans .
FROM a11c ngton, Dirpetor, Information Systems
V R v
SUBJECT Protile of Historical Plunninginutu - l
: 4 Y ' ‘ (
.
Planning information and management data analyses have long been .

Fr l{fC"e_ _-

Aruitoxt provided by Eic:

av11lahlc in larpge gquantities at Ohio Unlverslty tlowever, a year's

experience with our present planning process h?§¥icmonst1ated the need
tor more systematically available departmental p¥unning data.

Formerly, an array of management reports with general relevance to .
the planning proooss had been disseminated 'on an intermittent basis.
These r(ports dealt with specific topics such as student headcount en-.
rollments and contained both historical information and projections. .
A mijor ditficulty with their use was that related information rclevant g .
to speci fic planning decisions was often contained in several  independ-

ontly issued reports.  In addition, the reports contained both historical
data that was static and projections that were subject to continuous

Tevision. ' . : , .

An initial phasce of an opgoing effort to improve thc'avuilubility '
and usc of relevant data in the planning process has resulted in the
preparation of a computerized compendium of historical planning data.
The daty protiles tor each academic department, college level summaries
and tho/ University summary are presented herein for your review and
L N complete set of protfiles and asso®iated summ@ries has becn
Prepafed tor each planning unit®, . '

. The informatien presented€in these departmental profiles and
associated summarics pertain.only to,credit generating academic budget
umits.  lence, there are no profiles for units such as the Child Care

Center ers the Dean's Offfice within the (Qlloge of Education, nor arc

data. for these units included in the college level or University summaries.

' \
’ 9
\ effort is presently underway to identify. information and data

tor non-instructional units that would.aid the pf&nnlng process.

Assistance and sugpestions regarding avatlable and hclpful information "
For inclusion arc carncstly. Solltlted b .
. . 1Y
. . . . "
Description of Hlstorlgﬂj Protl}c‘. TRe protile for cach department
will contain four major:-sections, . e _ '
- ~ .

Section 1 - Studentse This section contains information about
students by student major.  Student majors not associated with

qﬁccific departments but within the college arc 1nc1uded only
 In rhv college and University summarics. . ' ) A
h ‘ . ) . - .

..*.. S l;{(‘)u; ,,.'. . ' /
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' . ’ ’ .. -
R . 3 . .
Fall headecount enrollments and the annual number of degrees

awarded during each of the past five years arc reported for
cach 'student major. It is 1mp0rtant to rcmember that student -
major in this instance is the collapsed major grouping that
vcombines various ared of concentration codeés assigned by cach
college.  This is the pxoacdure used with the lnduced Course

Load Matrix (ICLM) system dcveloped aevexal_yedrs ago. _ '

o Individual arca of concentration codes often involve less than

five students and larger aggregations arc necessary to achieve
< meaningful plannxng Lnformltlon : <

’ -

tion 11 - Fourgc The undergraduate, Zrdduatc and total
student credit hours associated with cach course abbreviation
' for a department are reported in this section. Only fall credit
hour information is presentéd. Instructional activity in
, _ .Leneral courses such as Unlvcrslty Professor, Honors College anﬁ
- ' other lntCldISLlpllndry programs arc reported when these .,
dktlbltlo\ can. be ds%Oletcd with sponsoring dcpdrtmonts

Section

Als0 reported in this section are fall average SOLtlon sizes and
Fall Weighted Student Credit Hours (WSCH).  WSCH information is
o reported tor both regularly budgeted instruction and lnstTULtlon
. : unoxdlnatcd by the Continuing lducatlon division. , )
. \\OYILC.SOLtlon stze 18 based only on the lnstIULthHQI act1v1ty
‘ funded from departmental résources and does nat include Continu-
. - 1n£ Jiducation courses.  An attempt has been made to accommodate
' the etfect o? joiag classes
. ‘ - dor- the sage réom &t the
' reciprocal of the dumber
-, sectiony betord di
= enrod lment . -
. s € ’

L, '
. : 'Muf(\T5huk‘ reporged.with the class size information and clse-
\ ' LT whoere throughout the pro&llc is simply a method of relating de-
t E - mrtmentad data tg/the total University average. For example,
' ‘ ~ e sadepartment wit} o average class Size of 15.6 students per
Lo - . sectionseml an irndaex of 78 has an average scction size that is
RS »mn]lcQ thnfthq total [Iniversity average scction sizo.
. .

same time. [hls is done by adding the
of joint le\\g to the total number of
viding, thc number of SCLthHH into the tOtdl

-

L]

.

This scction contains

\(‘\,tmn [ll —f}it.:r‘l;”in

, hiStorical | 1nformntlon
! Associated with thclr dtpartmontll activities. The first. sub-

.xcatlon contains the annual Weighted Student (redlt Hour output

and hq‘p d¥rect and“lu’iy allocated unit costs,

d

Productivity:

tu .lanuJ'Phoyimly devnato trom departmental budgets by small
L . : ' deUnts. : e o '

) . ' : . M

) » ‘A\

Aruitoxt provided by Eic:

taining to personncl and the activities

by cumhining data’ for classes scheduled

The expenditures, +
hed Lo these computatiops are the final ycar-end actual expendi -
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’
.

L'y

-current work assigiments,

¢ - ] "

> ' , : S ' :

’ . ) - °

The number. ot tenured FIE faculty for the department, including

those on professional leave, and the number of non-tenured, FTE
faculty are rcpor;bd in this scction atong with the percentage of
the total who are tenured, These data are based upon the number
of contracts in force during the fall quarter and do not include

v positigns which may he budgeted but unfilled. The software that’

produces this portion of the analysi® was Lomplcted during the

past year and the information necessary to compute the tefiure

ratios was not available prior to 1977. At a later time uassociated
taculty will bev included in this sectjon. Associated faculty

are University employees who have rank (and perhaps tenure)

in a given academic dcpartmcnt but who arc not budgcted W1th o a2
that unit. : -

e

Tenure infnrmitﬂon is meaningful only on a headcdunt basis,

While the headcount number of faculty in this secction is related

tg the number of FIE fluhlty budgeted,, these two sections of the =
protile needynot correspond directly. This results from the
budgeting ofi’jposktions in units other than the home department,
hudgeting resources for positions temporarily vacant and clas-
sifyinyg personnel with tenure as.administrative staff due to

)

The budget packets which are prcpared cach ycar for thc
R(\pon\lhlllt) Aceougting Systems included an FTI: personnel
sunmary .. The budgeted FTE -staffing .summary contained (in these

profiles displays these data for the past tive years. The
antorm®ion as submitted for cach budget unit is checked and

veriticed hy CController's Office-and, to assurc comparability “
amongpegall départments, the department chairmen are classitfied

as faculty cveng though they may not have been classificed that
way nitiatly. « . )
the sub-section on stafting ratios includes the number ot F{E
students taught by the department during cach fall quarter

Al students are included whether or not they are lnollgxhlo

for state subsidy support. Three student/stnffing ratios are
computed using the budgeted FIT information lmmedlatcly preced-
ing this sub-scection. The First of these is the ratid of ITE ,
students to FIE faculty. The sccond ts the ratio of I students ™ - .
to the combined tagulty and contract graduate studerit total. Con- pJ

tract graduate students were ineluded since they represent poten-

tial teaching resources and since there presently is no convenient

way to extract ngn;ténehing GA's from the total. ™ Teaching assign--

ments for many graduate students often change from quarter-to-

quarter and their inclusion represents the most camparable com-

pagisons among deparfments, .

The thiprd staffin T\tlo presented in this sO(rlon consists of
the «ratio, of totalp FIE students to total 1T »tdlf rncluding
Faculty,. contract graduate student, administrative and civil
service personnel, _ N ' '

]31 29 | S ‘§
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- A comparison of budgeted teaching resourdes and the FTE tgaching”
‘resources required to produce the actual student credit’ hours
assuming Regefits Model staffing patterns is presented in the next .
"sub-scction. The budgeted faculty only and. the budgeted faculty
plus , budgeded graduate student tofal are reported in separate

sections, along with the number of FTE teaching staff required to
match the-Regents staffing models. c - o

v
\ .

i the finﬂl'portion of the section on staffing hnd productivity in- .
~ cludes a percentage distribution of faculty effort ase reported by .
cach person completing a faculty service report. To afford a -

measure of comparability among faculty -members within, as well as
among departments, the total-effort'represqnted by eath faculty
service repofft is taken as 100% of total effort -and the effort

Sassociated with dach activity is counted as a percentage of that
total.  The raw data were cumulated for deertmont totals and for
subscquent summaries so that part-time personnel contribute pro-

® portiopately to the results reported.” - :

Seetion 1V, - lixpenditures: The final hmajor section of each
department profile presents actual expenditures for the most
recent tive year period.  Included are net general operating
expenditures, expenditures from rotary accounts and restricted
exffenditures., ' '

) o o

lhe planning profile information is presently limited to ‘the credite
penerating academic units.  ColFlege level summarie$ and the total University
swmmary are simply aggregdtions of the academic departments and’ they pre-
sently do not include support units within colleges such as the deans -
oftice and other non-teaching support budget units., It is anticipated-, *
that data tor thesg units and for other non-instructional units will be
prc&?ntod In, a separate report. - # ' ' ‘

As the planning process evolves and as additional relevant information
becomes available it will be added to the planning profiles. For example,
We iare presently planning to add student uttﬁitioﬁ*gata for{each student
major. - ' ' '

_ _ E : : : SN

* Suggestions which will improve the usefulricss of these reports are
encouraged. ! C ' ' : )
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- . T FROGRAM PlANNth UNIT H!STOQ!CAL FFSOURCE !NFORMAT[ON

XXXXXXXXiXXXXXXXXX”XXXX XXXXXXXX

-
4

‘DATE:

R A R AL R L Y T TR L T LT oy EEERI RN RS IR IETERASSO NS ERSERNS ti&atatit_‘tth

12(p8/78.

BAGE ~ 1

X BUCCET-UNIT: X ' . o
. X 20200=¢ ' X ' . ' 8 )
4 X BOTANY X L .
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx :
V,r' . " < ,l' ¢oeessevsvvcscceys STUDENTS o--_o‘o-ooo-oo-'o‘% ]
¢, R . - -
1573 1574 1975 1976 o717
. : . . . ’ E D) o _/"
. te FALL HEADCCUNTS AY MAJOR: ) . : . /
. _ ) . _ _ f ¢ .
01 EQTANY : o - ; i ) V4
- . . L Y
FRESHMAN 24 B 4 39 " S1 79
SCEPHCMCRE 22 ., 24 17 . 13 S 32
. JUNICR 24 28 26 18 25
SENTOR 13 15 25 : 23 18
. UNDZRGRAD S3 ¢ - 109 107 105 ! 150
. _ _MASTERS 13 17 - 15 .15( 16
" DOCTORAL 13 12, 9 13 12
GFRANUATE, 26 29 24 . ., 26 28
’ \ |
) TCTAL 119 138 131 131 1787
2e¢ ANNUAL DSRFES AWARCED: i
. : PACCALAUREATE - 7. 11 IR AR T - 13
. VASTERS o . 4 ' 9 -4 S, 8 .6
. DCCYORATE - S R - - L
- TCTAL | 15 21 25, 29 19
®eceecsnvsesneccsseee COURSES ®e 000000000000 nne .
4 3.‘F‘LL' STUDENT CREDJT HOURS:
’ N eoT i o . :
UNDERGRADUYATE . © 3F20 3108 . 2867 2795 2738.
GRADUATF ' 322 282 27s 330 344
o/  SUA=TOTAL. 3942 3490 3142 3t2s 3082
L4 \o ! + o
X .
. 1. . N . . .. " .
) _ _
] . .
: " " ’ )
' { . \ .
| N\ Pt
' : '
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L . '
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| 133 1.3 :
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T0 —_Planning Onit Administrators - ' , _ i

. . . . 4 . . ’
" FROM Jumes Bruning,‘Vice'Provost_for_Planning & Program Development ,).C”
SUBJECT  Staffing Plans | | B Ny . o

S : . . T -
. - L.
. .~

\ - B ? ,
' \ttached is the preliminary material for staff planning. The

implementation of this aspect of planning is the last major compo-.

nent of the planning process. Tha results of this activity will be "~ o .

used to guide. decisions on s ngxln regular plannlng act1v1ty and '

Ln OHBOlng admlnlstratlve act1v1ty .

[ . . .
. Thc‘puxpoac of this projegt is to estlmgLe///¥urc trends and- needs

.- 7. and to develop a general understanding of how to respondﬁbb these '
neceds.  Staffing plans are to provide guidance to units as they face
change and give direction to those involved in the university planning
and resource allocation process., Staff plans are not amswers nor A
decisions; rather, fhey are gU1dCS to prOV1de asglstance

As units work on staff plans they will be asked to evaluate :
curreént resources and how thc} can be used to further their needs-and:: - .
these ot the, A gniversity. -Consideration is to be given to faculty and' = '
stlft hhlﬂgtﬂﬁﬁug as retirements and estimated attrition but in no

ciase W111\the#%tdff planning project consider the release of - tenured
. . faculty, Yy "“"\\:& 3 _ ‘ :

. S e Y . ’

' Therd are two attachments. The first is the-description of the . _
staff planning project at Ohio Univérsity. This description 1ncor- _ ' !
porates rolevant portions of thc planning process document prepared S *
and distributed following the spécial fall retreat which émphasized

. a nked for stuff pldnning,. Mcmbers~of the University Plannlng '?
Advisory Council and University executive officers were™involvéd both'-
In 41hausxdon5 at the retreat and of ubsequent: document .-
\ B ,

\The procedures used for forecas ng enrollment and staffing
. lDV(ﬂ\'(lIG also presented together with the second attachmenb which o
: summayrizes cnrollment projections, stuffjng prOJectlons and additional . et
. information for your particular unijt. hese parameters werc prepared :
\‘~ LoooasTd startlng plago for the process of staff planning.

o 1hc dlstrlburlon of this material “begins an 1mportant‘$r0)ect in oy
“the planning process of the University. Please review this infarmation '
and hegin preparation for.the work sessions cach unit will hold with
me. Thesg work sessions are'designed tg assist each unit as it pre- N
piares by June of ‘this yecar initial statements of goals and priorities
~which will be 1ngorporated into a btdfflng plan.

: kY .
l ’ " - - '

: ) ‘ p [\ o y .4
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. + Background amd General Principles : ‘ S ! .. -
A - ’ 7. : V . o o | b _}‘-
. A "“'l‘hijycipated reduction in the number-of high school , - N
e graduateg w11 almost certainly have a significant' effect on the / e
- : wcolleges and universities in Ohio daring the 1980's. For Ohio -8
. University to avoid a sever® enrol Imént decline during the next .
' “Six years there will have to be an -increase ‘in the rate of college o

“attendance among these graduates coupled with aggressive recruiting
' on our part. Whtle there is general agrecment that the possibility
- of decline §n both enrollIment and' revenue is real, there is agree- ' .
' . ment also’ at special attention must.be giwen to the types of pro- ' ./'

grams and Activities which can offset these trends. This special

*fattentioff must begin with an analysis.of.those "programs, activities

aml gorfices which are most likely to contribute to the long term .
benefit of the Ugiversity. o T .

4

-8 . . 4 . ¢

Within academic-areas, this process must consider not only s
the enroliment generating possibilities of particular programs
Of study, but nlso. myst incorporatq a duality analysis of scholar-
F*ship und'puhlj&'servige'us these contribute to the academic via-
= bility of> the institution, Arcas of, unusual-and distinct qualitys
must be identificd. C -iﬁv‘ L 3 e ; .
"‘(5,- “ . . L L '.'. ¢
o . Within the support aregs of the institution, attention must’. e .
be given to thosclservides and programs which most directly =
.influenge the qua ity of ,campus life and the educational and
. ~scholarly milieu 6f the University. Attention must he given to
. ' - those tunctions thdt contribute most significantly to the attrac-
tion of new-students and -the success of those who have already ,
o cnrolled, _ LT : ‘ o o } ' '
_ . )
. %nﬁlysis is also neceded to determine whether sufficient .
monies are heing allocated within budget units. for the purchase /
of "equipment and supplies. During the period of decline which .
ocﬁurrcd‘hvtwcon F972 and 1976, most units reduced these funds '
substantially as 4, way of,solving budget difficulties. Such R
_ reductions, coupjged with inflation, have left many units’ severcly '
imited funds 401 replacement of outdated equipment . L _ ;
@ M " reptacenent of autdated qquipnent.
O From these analyses, unit-by-unit prlogram objectives and _ ,
Matfing priovitics must be developed to guide Gnits in their® o .
-t planning activitics and their regular resource allocations. " These. o
‘ SObjectives and priorities' must be sufficiently precise to provide L
PO ' the basis for decision-making and sufficiently long-range to allow -
1tad time for infementation. At the same time, the necd for
flyxjpility ﬂnq change fust be inc}udedu Regular review, modifi-
ciati1on and réfinemqnt.must'hé‘made an ihtegral dspeo¢ of the process.

coe

“

. The ftorccasts presented- belowi represent an ini‘lhl set of
: enrollment and staffing projections ‘which will be useq\us a basis
- © o tor discussions with planning units regarding thei® prvgram objectives,
Cplanning activities and staffing*priorities. As indicated above,
) 4 . . . . R o
T : A Ca ’ . PR : N ' .
) o . ' . N - - . . 50 . J ‘

. . . N
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"activities and programs of special quality and -importance must be
identified and enhdnced - Ohio University is a comprehensive
university and to vho extent possible, the diversity and breadth

- of opportunltleb gvallable to students must be maintatned. -

LY

Procedure for Forecasting Staffing Levels -

hi ~

The description of the methods dsed'for projection of enroll-
ments and staffing are detaile bglow One of the mgjor problems
which arises in any set of projections is in determining the most
mpproprlate hase to use for comparison purposes. One source of
comparison data is the system-wide workload standards contained’
in the Regents] models

These system-wide models, however, are
based on an averageé of not only residential universities, but also,
branch cdmpuses, technical colleges and urban universities. Although

the four. residential state universities (Ohio University, Miami
: Unlvers1ty, Bowling Green University, Kent State Un1vor§}ty) differ
in-complexity and comprechensiveness, they clearly arc more similar
in overall structurg and educational mission than\the full range
of institutions whi¢h are reflected in the system-yide models.
Consequently, it was etermlned that the residentigl institutions
would provide the most - p%oprldte comparisqgn data for use in .
stad fing projections. As is the case in any analyses of this
© type, the data arc more Lomplctc in some areas than others. For
example, the ddtd available for, the academic areas are much more
complete .and detailed than those for the support and service
areas. It is only recently that any comparable data have been made
« available for the Ohio Board of Regents regarding operations and
plant maintenance expenditures. Tfese data, however, still lack
the detail necessary for staffing heyel comparison. For other
support and serwice units, even omparable information is .
available due to extreme variatibns in administrative organiza-
“tion, structure and complexity at the several institutions.
Gonsequently, the. initial staffing analyses and projections “for
these areas will largely reflect the dverage effectx of enrollment
changes dntlclpatcd by 1984-85.

e .

Procedures tor yorccasging Enrollments

Based on carefully developed forecasting ;péhniqucs, it 1s
A-nnricipdted that by 1984-85, the overall réduc in main campus
headcount cnrol(?pnts will range from approximately 4% to 9%. (Note:
the projected FIT enrollment decline is slightly larger.) This
variation or-rdange ‘results from dlffcrlng aqsumptlonb regarding
Ohio University's. dhlllty to attract ‘students in competition with
other institutions in Ohio. The actual changes in enrollments by
985 will be, in large measure, a functiongdf the dbility of

planning units to carefully dSHan staff afid other resources $o
that quality pxugrnms Whth are attractive to students can be offered.




“. were determined by the use of the departmental profiles produccd

. parison data are not sufficiently precise to accurately project

e | | ”

" The headcount enrollment forecasts on which the staffing
prO)OLt1ons are based reflect two sets of assumpt1ons " The* . S
Pprimary projections represent ‘forecasts that assume gh€ recent :
patterns of improved studerlt retention and “improved market pene- T
tration into various population: pools will persist until 1985. S
The conservative set of projections recognizes the increasingly '
intense competition for a shrinking pool of potential students .
and a return to-retentiqn. rates and high school ‘participation
rates thdt were our actual experiﬁhce duri 1975 and 1976.

To determine the impact of changes in headcount enrollments
for various student majors, these headcounts were converted into
course enrollment patterns. The patterns of- student course enrollments

by. the Inducdd Course lLoad Matrix I(LM) The hcadcount projec-
itions for each fall period through 1984 were applied to.the Fall
1978 1CLM to producc the induced credit hour patterns by depart-
‘ment. Credit hour forecasts were then. aggregated by .college to
compensate for forgcast variations associated with small units.
. These college cred%ylhour_projcctions_were then converted to.FTE
student cnrollments. ‘ '

E;gccdure‘for Development of Staffing Needs:

The translation of student credit houwr loads 1Ato staffing
needs by college was Jaccomplished by using the averqge student . . v
taculty ratios by course level for the four ré;}geéthl state
universities (Ohio University, Miami University] Bowling Green: .

, University, Kent State University). Use of this technique

.resulted in an overall reduction in the dcademic areas of approxi-
mately 5% foﬁ the primary and 9%.for the conservative projections.-

! ' [ ’ o’ _4 . N . BN ] ‘

For secrvice and xupport areas, reduction of admifstrative ,

and civil service personnel were sct “at 6% and 8% to reflect —— . L
staffing needs for the primary and conservative University-wide = \_
enrollment projections. These percentdges represent values :
closer to the overall average staffing reddction since the com-

more ¢xtreme primary and.conservative possibilities.

Development of Actual Staffing Projections s ' S ’

~ Fbr all of the service and suppbrt arcas, the primary
and conser¥ative projections are set at 6% and 8%.. While it
is recognized that this uniform reduction makes no attempt to
differentiate among the staffing needs of particular units, _ _ ,
/the lack of satisfactory Lompdrdtlve ddta makes such differenti- 3 o
ation impossible. A good example of the problem is reflected

AZin the information relating to- pldnt operations and maintenance.

Regents' data indicates that in comparison with ghe other resi-
dential campuses, the cxpcndlturoa per square foot of space at
Ohio Un1v01slty are wcl1 below average. If, ‘howeveY, the o
»compirison of expondltnros is made in rclatxon to numbhgrs of fre
students, the support provided at %hlo University is well dhovq




§ .

average’ Furthcr’analysis-revealed that this seeming inconsistency

is Jdue to Ohio University having more square feet of space than the

enrollment can justify. These types of apparent inconsistencies,

_ coupled with a lack ot comparable information’, point up the need

~ to treat the projections as a starting'point for discussions :
: regarding the special program needs and goals of the planning units.

[}

Staffing projections for the academic units involved a more~ . |
~complex set of calculations. First, current staffing levels for -
each college were compared to the average of the four residential
universities. Deviations from the four university average were
adJusted toward the average by a factor of one-half. This method
§ g llowed for a partial adjustment of ‘the significant enrol Iment”
© shifts which have occurred during recent years. By making the
adjustment one-half of the deviation, 1) more gradual shifts in
statfing can be achieved and dramatic, cyclical increases and o .
i o decreases in staffing levels avoided, 2) greater recognition can -
be given to program needs both within and between colleges, and, '
3) allowance is made for shifts in pattern of student interest and
enrollment.  Following this initial adjustment, primary and con-
servative staffing projections were made for each college and the
resulting changes in staffing needs calculated. These changes are
projected over a six year (three biennium) period. The final :
Statfing level thus reflects one-half of the current deviation : b
from the four university average plus all of the staftfing changes. !
[n all of the statfing computations, the contributiors of TA's to
the FTE teaching capability of a planning unitg@efb assumed to he
‘ TA FTE dividéd by two. While the actual teaching contribution made -
by TA's varies frgm department to department the TA FTE/2 formulation o
closcely corresponds to college-wide average .contributions made by TA's.
. As in the casce of service and support aveas, administrative and °~
: civil service reductions in academic units for the primary and con-

'servative projections were set at 6% and 8%.

Thy "additional infqrmation' is presented to inform unit, heads
. ' regarding the number of Wicancies which can be anticipated by 1984-85. V-
"Retirements" repreSent the number of persons who will reach retire-
ment age or have 30 years of sgrvice.  The "turnover' calculations
reprdsent statistical projections based on the average turnover rates

-

~during tQF }ust three years. . , ” e
49) : .
Lrocess of Implementing Staff Planning: . :

R ot

_ The implementation of the staff planning vbrocess will - .
follow the procedures outlined below. As a result of conversations

: with the deans and other planning officers, the carlier staffing ‘
., o .« e - L . N .
X proposal was modified so.that an early meet'ing thh'thc Provost .
could be scheduled. o _ . ' - ' . -
o ‘ . o , . "
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"be coordinated.by the Provost's Office, but the critical analyses -~

v

lmplemenfation - Stage I: 5evelopmént of Preliminary State- .

ments of Program Objectives and Staffing Plans - This stage will

will rest with the planning units. Each planning unit will be

provided data describing current enrollment and staffing levels

as well as data which project for 1985 the varying 1mpact ‘on each
unit of a University-wide four to nine percent decline.. "(Note:
it is not expected that the projections for each unit will neces-

sarily show a decline.) Projections for academic units will incor-’
porate data,routinely used for enrollment projections together with
-Ogio Board of Regents models for staffing levels. To the extent
possible, support units will be provided projection information using -
wdata trom the Ohio’ Board of Regents as well as data developed by

Dhio Unlvcr\Jty s Office of Andlytlkdl Research.

planning. dnits, and the Vice Provost for Planning and the UPAC

Upon receipt of the projection data, ea’ planning unit will
be given“the opportunity to schedule an early meeting with the

Provost to discuss partitular unit goals, special programmatic n!!hq

or other, non-quantifiable factors relating to the unit.

Iollow1ng discussions of its projection information with the
Provost, cach plannlnx unit will shegin analysis of its programs,

cactivities or services to identity those which hogd most promise

for increasing enrollment; or retention of quality\students, and,
are of greatest importance to the educational and\

ot the institution. fleads of support.unitg will also form an
evaljuation ot those activities and s01v1cq< Whth contribute most
importantly to rhcaT?Tb of the institution. . As part of this
analysis,units will also be expected to develop stratcegies for
increasing funds available for purchase of supplies and equipment.
Pertodic meetings will be scheduled between the heads of the

Fash Force members to discuss issucs and problems encountered in
the process of anatysis, discuss the priorities established by
the unit, exchange information regidrding educational tkcndq and

societal demands and dlxuus¢ tentative conclusions draWn as a-result

B i

ot the analvses L

,

Atter these discussions with the Vice Provost and the Task

Force members, cach planning unit will begin preparation-of a state-
ment of program’ abjectives together with a staffing plan which will |

serve as i best e@stimate of program directions and emphases during
the next six years. For this initial phase of planning, each unit

will assume. changesyin its staffing level is projected from data

provided by the Provost's Office. Units wishing to submit supple-

mental staffing plans which. include more personnel than projected
must support their plans with clear commitmlents to additional
(wnnﬂjmont growth or convincing documentation that maintenance of

$ critical activity or outstanding program contributes significantly

to the overll viability of the University.
' . 3 W <
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[ The unit statements of. goals and priorities, together with
4 general .staffing plan, will then be submitted to the Vice Provost
for Planning. A formal critique and evaluation of the statements:
: will be undertaken by the UPAC. Following their review and . S _
recommendations, a final report will be prepared by the Vice Provost . | -
fpr Planning which will incorporate the critiques and evaluations =~ > o
WC UPAC and, summarize their recommendations regarding program
fhrusts and staffing levels of the institution for the next six

_ year period (1985). (Tu}get date for completion of Stage [ - ;
y ?)ctﬁber_wm) .

. Implementation - Stage II: Discussions with the Provost
pon receipt of the.summary report and the individual unit goals,///\‘

.- objectives and staffing plans, the Provost will meet with each
planning unit head to discuss in greater detail the application of
the goals, priorities and staffing plans to the planning process
within his/her wnit. Adjustments to the initial staffing projec-
tions will be considered. Special attention will be given to those
~fctivities and programmatic thrusts proposed in the supplemental
. .. statfing plans which appear to have a high probability of countering
© projected declines in enrollment, or which are vital to the well-
.being ot the institution. ‘

s

s ‘ : S .
_ The final outcome of these meetings will be a mutual under-

- standing between the Provost and the unit head regarding program
directions, emphases and staffing changes through 1985. Necessary
adjustments will be made in cachlunit's statcment of goals,
objectives and staffing plan so ‘that it can accurately serve as
the basis for planning activity and resource allocation decisions.

i (Target date for completion of Stige Il - December 1979)

Implementation - Stage [1I: Utilization of Planning Document$
. The-statements on program objectives tothher with the adjusted :
. . stafting. plan will be used by the planning units and the Provost
to yuide planning and resource decisigns. It is expected that all
~additienal planning undertaken within & .unit, development of budgets,
ind, atlocations or reallocation of unit-resources will follow the
q" unit planning document. Unit heads will\be expected to justify .
» the need for administrative, faculty and staff replacements. The
Provost's Office will institute a regular review system where all
Tvacancies are evaluated to insure maximum utilization of University -
personnel betore positions are posted or searches authorized. '

Implementation - stage IV: Review and Revision Schedule

[t is expected that this process will be an ongoing onc so that o
regular updating of plans can occur. Due to the time commitments . o N
which such a process requires, the updating of goals, objectives ahd
statting plans will take place on a biennial rather than annual basis.
Thus, the next University-wide update and review-of goals, objectives
and staffing plans will occur during 1980-81 with 1987 as the dato
used for projection purposes. To insure that the University community

is kept informed, regular reports pertaining to the planning .process e
will be made by the Provost. - e : 5 "
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e o _Spmmary-ScheQule for Stafflplannlqg-

/

- Stage .l - Development of prellmlnavy btatementb ‘of progra obJect1ve
R " and staffing plans /ﬂ

[t N

)

.

.

e ' - Early May - Dlstrlbutlom of pro;ected enrollme t and
- . ‘stafflng parameters
L : May - June- Each planning unit will begln pre aratlon
' ' - of "draft .statements outlining proggram )
‘ ‘ . iy ' dlrecthns and emphases together with a
' - - staffing plan for next six years -
\“\‘ _' . \h .
_ : Summer . : - Periodic work sessions will be held with the L A
ooV N _ Vice Provost for Planning and the appropriate I
tagk force from'UPAC. N . )
T , . - . i
;'. Sept.-:Oct,.-_ Units 'conclude.their reports. Following a .
) : ' cr1t1que by UPAC, the Vice Provost will
. o g # prepare a Unlver51ty report t¢ the Provost.
Stage Il - Discussions between planning unit adminfstrators'and Provost
Vovember December - Meetlngs will be held between the T \
o Provost and each unjt head. ‘Adjust- - B
ments and reflnements to thc staffing o
plans will be made. : ) : : :
: T , - R . \
[N . ’ ‘ . ) - ~\\ j
stage Il - Utilization of Staff Planning Inféormation | _ : M
. The. staff‘plans will be used by the unit head and the |
¢. Provost in staffing decisions that occur on a regular
_ basis. The UPAC will usc the plans as they consider
e planning and budget requests. The Board of Trusteces
4 E will receive briefings on the staff plans and ‘the
steps being taken to:implement them E
%ﬂhgt V.- Review.and Revision bchedule

The staffing plan devolopcd in 1979 will cover a six
year period (1979-85).. However, a full review with _ A
. appropriate revision-will occur d ring the 1980-81 ~ [} ' .
year (tentatively the spring and summer of 1981). The-
g T resulting staff plans will cover a new g#x year period
a (1981-87). ’ ’
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L ' S . DATRApril 11, 1979
T0 - Alden dalzell, Plagning ”IUJ...Q_ﬁ.f.Lu.fA.._hlﬂlekonn Systems . -
FROM James L. Bruning, Vice Provost-for_Plannlng & Program Development '
/( i E ‘.f, - — — A et
' ' o e . . :
SUBJECT ~ lcedback regarding UPAC funding rccommendations
v . C The followxng leCfly summarizes UPAC rcactlons* to the proposals -,
~ trom your unit which were not rccommended for funding. : ‘The summary .
statements are brief and if you. have addltlonal qucstlons plcase J -
- feel frece to contaet me. - . ¥ ~ ' .
4,

Ty the extent possible, decisions by UPAC wcre madc within the T
conteat of the Liducational Plan and based on the cvaluation criteria :
which were distributed and discussed at the October meetings held for
Prarming Units,  In summary form, ‘thesc criteria cemphasized:

1) Im)xu»1ny our ability to recruit and retain high quality students,
2y Increasing the quality of