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Planning for'the 80's:-.
The Ohio Board of Regents' Management Studies Series

This report is partt of a series of studies designed to pro-.

videnewstrategic direction fo planning and management in,

higher.education. Thesstudies aro intended to assist both insti-

tutions and:the Board of Regents in responding appropriatejy to

:changing times and new demands op-the higher education system.

Thg Management Studies Series was authorAed and funded by

the 112th Ohio General Assembly for the 1977-79 biennium. Pro-

ject direction and contract awards were determined by the.Ohio

Board of Regents'.Management Studies Task Forte' composed of

administrative and facUlty representatives from Ohio institu-

tions, individuals from business and industry And.members 6f the

General'Assembly.- Focus of the projects wa on effective manage-

ment of academic resources and maintenance of institutional.-

flexibility and stability in a-time of unstable enrollments.

Specific topics of study included: institutional and`state-

levol program Feview, instructional budgeting practices; stra-

tegic planning for financial-stability and flexibility, cost

containmentandmanagementdevelapment
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Preface

This report summarizts the efrts of four

1

It

io institutions of
1

hig[ier education (Ohio University, Kent State University Michael J.

Owens Technical College, and Ldrain County Community College) to develop

and improve academic planning an0 budgeting processes. These efforts

. 4101 .

were supported by a g?lnt awarded by the Ohio Board,of Regents (OBR) to

wthe four intitutions and the riat'ional Center for.Higher Education
. .

2
' Management SystemstylCHEMS) "to identifyyand encourage exeMplary'bro-

I s./

jectsvof academic planning and budgeting." In awarding.the grant, the
AN

Regents hoped that such identifioation and eTuragemen would ulti-
.

,

mately help other-Ohio colleges and.universities improv their own

.planning and budgeting processes. This report is intended to provide

that help.

i/

The project began on 1 age J978 and lasted for one.year. Ot each

1



planning staff", with assistance from NCHEMS staff, designed'

ut:

.4nd carried put the various taSks described in the. ollowingeages. At
-\

Ohio Univqrsity, the project was Overseen by Charle Hardngton, D'irecior

of Information ServiCes, and june Evans-, Assistant DireCtor of Informa-
,

tion-Services-,-at-Kent State Untversity,

, .Director of.Resource Analysis and Planning, and.George Korsun, Informa-

.
. . ,

tion and Resource AnalYst; at Michael J. Owens, Technical Colleg e, ty
. .

Ivan G.Kurtz, Ass1,j.stant President, and Gary Cotton, projectconsultant;

and at Lorain Cou ty CoMmunity. College, by Stephen Jonas, Direttor of

Institutional Planning and Research. NCHEMS staff *Providing' consultative ,

assistance were Sherrill Cloud Rig
C
hard Johnson, Oscar Lenning, and

Cathleen Patrick.

At the.end of each quarter, institutional' and NCHEMS staff retorded

the prpject activities Conducted during the p ding three months.

These.accounts were then summarized by NEHEMS!taff and submitted.as a

A

series of progress reports to the Board of Reqents.

Throughout the prOj.ect, valuable advice and'assiseance were.pro-

vided by. the Project Advisory Group, composed.of KennOth Donnelly,

University of Cincinnati; Ken Kutina, Das.e WeStern Re5erve University;

ancqlelvin D. Orwig, NCHEMS. In addition, Raymond Kieft of the.Univer-
/..

isity of New England provided consultative services.
,

Special thanks' go to Nathan Gans:, for writing,and editing the final-

draft; Mary Hey, for proofreading it; Clara ROberts 'for superyising'its

production; and Dianne BernTer and Trina Ernst, for providifg admini-

Strative support and coordination./ te

4

Frank Armijo .

Senior ASsociate, NCHEMS

Project Director

.vi
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9 Introduction

r

A

a 4

.

Until the present decade, planning,in American colleges and uhiver-

sities focused mainly on expected groWth Carried out by a few smior

dministrators, each responsible for a ma or function area (such as

academic affairsostudent affairs, budget, bryhysical plant), 'planning

usually involved es1tablishing new programs, acquiring new resources:to

support them, or both. In each area,-it'characteristically proceeded

with%a limited awareness of similar activities in other areas-and with

1ittl.e concerri for compatibility.

4

a

During the last ten years, however, ftis almost ciSual approach

to planning has been rendered inadequate by the combination of static

and even declining,enrollments; persisient inflation; ing;eased

. A
tition for funds, b4c3th pUblic and private;, and publit doubt about the

value of higher education. To suCcessully chart their futures in the

MS.

1
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1980s, c011eges.and universities- will need tA plan'in a .comprehensive, &

systematic fashion in which traditionally'disparate activities, such as

,

41 program planning and budgeting, are well integrated. Recognizing this

need, the Ohio Board of Regent in early .1978 tnvited

institutional propoSals for specifit development -.

activity Wch-would take advantage of local'Clr-

cumstances uniquely permitting major progre (in

pinnjg and budgetirig) to"be made at this Qt in

.t project seeks to recognize very special
low

local conditions which would enable substantial

planning and budgetiv progress to occur within the

insXructionaT programming components of institutions,
,

and to make supportive grants to partially, fund

specific developmerit activities. Such-projects would

have the dual value of advancing academic planntng.

anlbudgeting within the indi.Vidual institutions

themselves, and of serving as exemplary models for

the guidance of other institutions. (RFP, p.2)

SpeciTically, the Regents sought to,encourtige modifications of.existing

s

academic'planning an& budgetinurocesses within insti tions so as to

integrate available quantifiable data abo6t required $ervice levels,

outcomes sought, resources utilized, costs incurred, and perfOrmnces

Achieved, with cntomatj juOments about future needs growing out of )

historical activity\land spending levels.

To.accomplish these. goals-, the Regen,ts awarded,a grant of $130,000

-4



tO four Ohio institut4ns--Ohi0 University, Lorain,County Community

College, 'Kent State University, and Michael J, CMens Tepinical College--

and 'the Natfonal Center for Hi her Education ManageMent SyStems (NCHEMS)

' to identqy,and encourage exemplary projects of academic planning and
_ 1 _

budgeting. . With help from NCHEMS, each inStqution was to improve an

A

academic planning and budgeting process as well.s the use of'existing

data, eports, and research analyses'in decisionmakiiig. The principal

outcome'of the project.was to be a set of aescriptive summaries of the

experience of each of the four institutions to ser./e as potential

models for other Ohio colleges and universities; a 'secondary outcome was

to improve planning and budgeting a the four institutions themselves.

This report contains the set of descriptive summaries.

r ;In awarding the grantothe Regents sought to develop exemplary

planning and budgeting processes that would be of greatestovalue to

f,
/Other Ohio Colleges and universities. 'The choice of.institutions refleCted

the difference in planning and budgeting i,vues and operational strategibs

between four- and two-year institutions% MOreover, the four institutions

differed in terms of mission.,. data 'needed for planning., enrollment-trenck",

and problems posed by the mix of programs, students; and faculty. Lorain

(7-

County Community College is a comprehensive coMNunity college with trans-
.

fer, tedinfcal, and community-service programs. Michael J: Owens Technical

College specializes in vocational-technical 14Ogram.s. Both'Ohio Univer-

sitpand Kent State University are comprehensive uNiversities. Located

in the rurai comMunity of Athens, Ohio Uni'versity is primarily a residential

institution. Kent State, on the other hand, located between Cleveland and

1

4 3 )4.

4

st
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I.

Akron,.enrolls students living in large urban genterS. The evolution /
of-planning techniques at the four institutions was at a different

stage, and togdtherathey constjtuted an ideal setting for the development

of planning and budgeting. models'. .

At each institution,' institutional staff designed a project and

accompanying tasks, with essistance from NCHEMS, that would identify,

\/

and budgeting.effortS. Staff at each-institution:documented their:

cr.itique, support, supplementor extend existing academic planning

actTvities, progress, and preiblem5 in the 'hope that their experiences

would ultimately benefit other Ohio colleges and dniversities. Follow-
,

- ing is a, brief description yf the existi'ng plannifig and 4ddgeting pro-
.

cess at each instqution at the beginning of the project and a summary

-of project activities. /16

Ohio University

//a plannin4 and budgeting process initiated in fall 19764as part of its ;

lOvear-Educational Plan.' 1976-77, staff at the University developed

At the beginning orthe OBR piraject, Ohio UrIfversity wasttimple enting
r

institutional-mi'ssi and environmental statement% and projections of

enrollmert staffing-, and fihancing. Subsequently faculty members'and

adminislrators developed goal statements for each part of the instituti.onal

mission staterilent. In additidn, to supportrthe Educational Plan, insti-.

tdtion-wide pla% related to residence halls.and needs for other facil-
,.

, .

itieswere developed..

6

In 1977-78, University staff-developed and imblemented a system, to
(
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0

fkilitate planning at.41, unit level, by specifying 'steps to be Men

4
Ir

in ft/eloping short-term pro-gram.objectivesithatvuld be*ut,ed to7

accompl-rsh long-range goals. In addition, trhe provost appointed'the

UniVersity Planning Advisory Council (11PAC) ttPrevfew the program

4 .

objectives of eaot...unit and to/en,sure that such objectives would remain

,

Consistent with the Educational Plan. . I
$

Two years after the University began revising i4s---13:41-ft449g phcess

as part of its Educallional Program, it was aWarded the grant by the

a:.

$.

Board of Regents to extend tfiat revision. When'awarded the grant,.the.

University was pneparing to implement the firs't of its unit program .

plans. .'To develop-exemplary processes of planning and budgeting at

Ohio University, University staff, with ass-ktance from N6HEMS, designed

a'project consisting of severftasks:

I. Modifying existing planning process t incorOorate

ongoing review and appropriate revi'sion of admini-

.

stration.structures. This task was established as,

a result of,UPAC review of,tFe program ob4ectives

and proposals of planning units,- a review.that

.revealed.considerable:overbp of missions and

objectives and a lack of prbcedures for shiftix

-resources from one 'planniq unit.to another.

II. Increasing the use of planning information in decision-
.

making. Triis task comprised three subtasks:

A. Assembling and distributing to:all planning'units

and UPAC a computerized'combendium of departmental

planning information.

5

21%
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I. Projecting .irl,Netailtotal 11,riiversity, col) ege,

q' ,
4

44 I
and 'departmental enrotiments and sabsequentjy 'the

. ,

.. .? '140,
stimat sudent-',cried1.7hour load's 'required frQ111

or a

4 a

1 1 S. 6:1 f 6.

' each college. (This wa'' later modified to, inglird
- ..;_. ....

. , 41 . ' d
) . projtions. a14-th,e- Edllege :and uniVersi*ty rev.eq se .... 4 ° / r I 4, "

0 4.
.1 .only.). .

..., .

,

J .

.0 4.

S.

.

.

. ... ) . - , ,

Holding a retr 0,,d scuss meabanism
,-.

for usint
4 !A

iLtitutidnal,flreasts 'in ganning, decision's and.
.

the -redistribution of staTT and o.ther resources
0 a ,

r

,:iftom one planning-unit to another.
-,...,

III. HAding informational meetings betWeen UPAC .sulcomtilittees-,
.

vt.
,

A 1.

and departmental planners to. evaluate the
departm'

ental

goals and plans submitted to IPAC. under tilp. pihiyear-old

planning system. Ioft is broadly recognized at the Uni'ver-

n,
° si as elsewhere , that ftemal wri tten evAuati on and

criticism,.cannot by- itself sustain enthUsiastic.partid-
/,

4

'pation in a planningeprocess.

IV. Revising the planning manual to reflect improvemeAs in

the planning process: New Tembers, of? UPAC need to be

inform& about changes in the planning process, in a ddi: 05S5,

tion, faculty and staff who have assumed new respbns-
.

ibilities for departmental\ ad;Tlinitra'tion' and planning
.

require a current description of the eMire ptogram-plan-'

4/

ning process.

0

13

.t
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A review of pinning'fierms Submitted by each planning

unit to eliminate unnecessary reqUests for information

, requoc.ted and to Tlandsardize style and format. New

planntng'systems often request excessiVeamount of

1

information from planning parti.ciparits.

',VI. Consideration,by URAC of procedures to facilitate multi-

,

year planning. .The initial experience with the current

iplanning prqcess focused primarily on the ensuing fical

gerr.

year. 0,

. VJI. Developing procedures to avoidv:i4nf1icting and over-
.

.

lapRing committee assignments by UPAG and the Curriculum

Council. Under the existing planning process, pro-,

.posals fer newprograms were:often submitted to UPAC

for funding without the prior evaldation and approval

of.the Curiculum council. This practice-posed pro-

cedural and political difficulties for both groups%

Kent State llniYersity.

-Seven years ago, Kent State 6egan developmentof a systematic.plan-

nfng process by establishing the Institutional Plannin6 CoMm.ittee (fPC).-
,

Chaired by the vice-Oresident of the board Of trustees,- the IPC was

charged,with developing a long-range plan.for the University. In its

final report, the'IPC described the Uniyersity's rOe'and mission and i s.

own planning objeCtives and offered Seieral"recommeridations to improye

the organization, adthibistration, and management of bot9cademic and

r
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0

.
.

, _nonacademic programs. Since then, staff at Kent,State lias worked-k());

. /
,refine.and implement.the.original IPC'plari. (A prinCipal ObjeqtiveAlf

. 4 .

thisplan has'been to establish:procedures fv: dT/e}opinglian efficient-

te
.

e 71 \
o ,

1 -

A.

4
, .

.
4

. 3 ...

syst6M for, measur'ifig arid evaluating'..tRel. performance of academic programs.
,.. , 4

-1-. . I, 0
,Such.a system, staff feel, would help administnhtors asseh needs,l,esti- .!-: .-

, .

. , I.
.

.

mate costs, and allocate an.d realhicate ,r4sources..., ....
)

4 ,.,
. / . ..-

By 1978, staff of the Kent.3tate Office 4f:Resoqice Analysids and/. ,
4

y1 nning.(RAP)4(ad created a substetial iinformation base consisting,,of .

.

cialized reports deNeeloped frorii computer printouts relaterd tO such

topics as budgets, .enrollments, staffing, and curricu14; f the

cdhiputer printouts themselves, which provided information on
,

Cours6

geperStion of income by student credit hour, inytruC-Oonal ctfv-

ity of faculty, and similar:subjeets. By the beginning of the OBR

project,
10

the numbdribf both types of reports had.created a-profusion 'of

.1

t

.information on academic-pFb.gam activity, which few administrators'were

'-able to comprehend arid use in' mahaging prOgrams. ,Though more than 70
I

4 l f
. -.

. of these reports had been diuVribUted k,0 various administrative levels,..

I
.

.

theiT i'Ae in and impact on,decisiohmaking was unclear. Nor was any
0

i
.

.
.

. .

information forthcoming from admini\strators on what additional'types of

in
!
armation and in'what formpts would facilitate planning. To this end,

RAO staff, With assistance frdm NCHEMS, designpd a-project that would

improve fhe universTiPs existind. datalifse and reporting system by

developinq a management paCkage of reports that'administrators coUld use

. in planninaand budgeting. To accomplish these goals, six.tasks, with

appropriate subtasks, were concgived:(

4



/ 7 1, I.

1. .

7
1,

Y.

Creation of he pnOject tas-k--foece andnventory of' .'

. ,

-Itxistlng:d , and. reportv
, . , v .

Tr. Drafting the Management package
4 l

,LIE.Aonductingorkshops to tawWarize,deans and chair-
. ,

.,
T.' persons witMlhe iminagerpent.paokage pnd to.evaluate'

, .1, ,..
- , 4

. its fuSeful nes'a !,..,- :_
4 4 .

A

i 4

, IV: Assessment of recommendotjohs ,

4

' V. Incorporation of the.reCOMMendations into the manaqe-

, ment package

VI: Evaluating the effettiyness, utility, and relevance

of the package

i

4

Michael J. Owens.Technical College

As at most technical colleges, planning.at Michael J. Owens Teohnical

-College has tradjtionally been carried out informally by the president

and his staff. Recent developments, however, both internal and external

to the institution, have indicated to Owens staff the 'desirability of

A Cr' establishing a systematic planning p ess. To help establish such a
,

1, process, Owens st4ff,-with assistance from NCHEMS,.designed a project

--, through which they could improve costing data, develop better infprmation
,

about thp effectiveness of,academic programs, and improve budget-submission

procedures:

I. Improving costing data. For three years tefore the

proj.ect began, Collegestaff had-unsuccessfuliy

. attempted to implement costing procedures and

l

ew

:AI

44..-;44';''C
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'f
1

. ''''r7 ' ,,,,

. .

., .

resource-allocatiop,techniques developed at NQOEMS,.
-..

, --'
As 'theefirst Part of their'projp,it,. College'staff ,

'undertook a/costing sludy that wouldirbjert prograth

0

. .

, costs through_the NtHWinforMatfon Eichan0 Pro7.t
e), , cedures.(IEP) and-ResbUrce ReqUirements.Predigtion.

,

MAY (RRPM). 'The ultiMate goat 9f th-k subprojeft .,

.
. was tdproduce,data that'could.be us'ed in'a systematic

,

. 0 .

. plann'ing process. The specific psks comprising this
4,

S.

subproject were:

A.. Completing the 1977-78 1EP do a-collectio6 effort

B. Rrocessing the IEP dpta

C. Rreparing RRPM soffware for operation

D. :Preparing RRPM input

Using RRPM to vali,date 1977-78 data

F. Investigating institutional uses of and data

formats for FEP data

However,-an incOnsistency'between the Coll personnerrecords and -

4

its general ledger prevented successful processing of IEP data and,.

consequently, \the completion ofthis saprojept.. Owens staff are cur-

rently revis-ing.their persona1-dat6 procedures to make hem consistent'

with those of their gener'al ledger. College staff will make,these
7

revisions attd complete thq subprojeét in FY80. "

II. Developin6 improved,data for academic-pro9ram review.

.17

Staff decided't survey the attitUdes 41 both students

and employers toward the College and its programs to

1

O.
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wrio

..

'11

4

idehtify stude4t*goaq$ and tO etermini how well the
-

eduational :experience, at Owens imparts Occupational
,

skillg). Staff felt that such studie& Would'olso be
. 4,

.
ueful as:paci of the Ncri;th Central Accralitation

_..'

- rovieW to be lielCI 'inu 1980. lolith assistaxe frot
4 . ...

.: -
. .1 r , ' ... .

6 NCHOS,,Owtins;staff.designeda subkoject cdnsisting
,

.4 .....

of s4xitasks: -
.

, .

.
,

.

'. g('
.

..,'

A.,. Familiarization Wtth'relevant products develhped
.. ,

/ 4

at NCHEMS and elsewhere-

13' Clarifying p'rogram.goals

C. 'Familiarization wit4 gadmipigtration of the

InstitOtional Goals:Inventory (IGI)

,D. Developing.survey instruments for entering,

current, and gnaduating students,and for

temployers

H. Pilot testing instrumenls

F. Revising instruments according to pilot tests

G. Administering instrumentlbto target ppulationgd '4

DeV'eloping rWsed budget-suBMission proceOure5.. The

existing budget-submission process a.t Qwens omitted pro-

,.

'visions permitting multiyear planning. College staff;

with assistance fi-om NCHEMS, designed a subproject to
aa

develop'new.plannAvand-budget-submission procedures to

accOmmodate this need:

r

./

11
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Critiquing b4kground 'paper and/forms used

in'the current budget-submissioR process .

, . 4

B. Using evised.forms far. FY80 budget requests

Using Y80.formS to develop FY80 budget

p. Reviewing future plans-and budvt requests
. .

as basis'for di.scusSiOn of future 15P4oritjes

1

Lorain Coulity Community College

Staff at Lorain County Community College (LCCC) determined that
4 i

Aolaneng at the College could be improved by developing (1) a process

for implementing the College's longrange plan .and integraiing it,with

the annual management-by-objectives (MBO) sys,tem in operation since -

. 1973, (2) 4etter information for planningr(3) a prograff-revieW. and evalu-

ation process, and (4) procedures to)assess student.and community needs.

Even though college staff recogni.zed that only a limited nuMber of

objectives could e accomplished in any one of.these four areas duning

one year, they felt it important tO begin work in all four.

Rather,than define specific objectives for each area, staff decided.

to make formulation.of such d@finitions the first task in subprojeCts to'

.be conducted in.the four areas. The task force charged with cDnduct4ng
/

each subproject formulAtO various tasks, sele&ted persons responsible

for accomplishing them, identifiedithe desired outcomes,land established.

a schedule of beginning and endingdates. Following is a brief dis-

cussion of each subproject:

6
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Deve14oing a prOcess-for iMplementing the lAng-range.

plan and 41-Legratina,if.with. the MBOAystem. In 1978,

the College developed a long7range plan for 1978 3

This plan discusses,trends expected to'affec( th

College and specifies planning assumption$ and
4

,

objectives for each major?rea of concern within.the

10P

College. To impleme'nt till's plan and'integrat6 it

with 40 existing MBO sytem, staff designeasub-

project couisting of four tasks:

A. Idgntifying sources of assistance'
.

B.' ,Designing implementation procedures

C. Scheduling.and assigning responsibilities

for accompTishing.the objectives in the

long-range plan

D. ImpleMenting objectives for EY80

I . Developing better information for planning. College

staff wanted to determine what information would be

4

most useful in decisionmaking, when would be the best .

time to collgct it,.and how ifNcould'best be used at
,

.

'both the in titutional and unit levels. To accomplish

these goals, they designed a project,consing of.'.stixe.
. . .

.
.

. ,4

.

tasks': ,
)

A. Defining informatitn renuirements .
. .

, ,

B. Identifying pertinent approacfies td,cet-i it
..,

re , 1

. y

other institutions

, (
. . /

I D ' ql
.

0.



iDevelopIng approaches.for use-aVLCCC

Identifying data s9trces aa procedurei
4

Pilot testfng t e procedures '

F. Using informatioltin decisionmaking N

. ,

'III, Developing 4 .progia4m:review A
:

d eValu tion,process.
. 7 PA

.4
, 'A major-ipstitutional-objective in.th .LCCO long:''.%

.range.plan was the development of a coprehensive.

prograth-review and evaluation process to provide

the informatton necessary for decisions about program

additions,.deletionand. revisions. To accomplish,

this.goal, staff.designed a third subproject, ton

sisting of-the.same tasks as those of subproject.I.I.

,, The process was developed for use in one instructional

unit 01.1.ing the project year. In FY80, staff plan'

to r,evise the process, Conduct a workshop to instruct

,pdrspnel rim other units in its use, and extend its

applications.

'TT: 'Conducting needs assessments. To support implementa-

e

tion'of the long-range plan, LCGC required a systeMatic

i method for assessing student and commuity needs. TO

develob a needs-assessment process, staff designed a

project consisting of seven tasks:

1-4

A. Identifying data sources and mechanisms for

selecting target groups

Selecting target groups

14

S.

V
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,.

a. plan for conducting the. a sessment

D. .GdrAlUctilthe surveys.
4

E. Analyking the data

. F. Reporting the results of.the analysis

Using the, results in decisionmaking
0 . ,

Exem laY ctivities

. Befol-e examining in more.detail the- activitipSducted by each
.

,

institutipn, it might be useful to note those activities that, n the

v )

Opinion of project staff, my prove exemplary for other Ohio insti-

)
.

..

f

tutions.- The adlount of Ohio Uniyersity's attempt to improve already
4 . .

k
.

mature planning and budgeting..plicess courd benefit institutions with

t,

-limilar levels. of .sophistiqption, as, well as help those approachi

such a level avoid mistakes. Ln addition, Ohio University's effort

41
reform its administrative structure to improve planning and budgeting

may be a harbinger of.Sim*lar efforts at campuses across the country

in the next-decade.

PrOject activities at Kent State indlgate that the quality of

information used in planning is not improved by aCtion of planning staff

or 4dminiStrators acting flone `and that users must be involved and

educated, on an ongoing basis., lbout in'formation that they help produce

and use. In addition, Kent State staff discovered the desinability of

scheduling regular.times for meetings and ogler planhing and budgeting

. activities. The accAint pf.the Kent State project also reveal's how

academic leaders may.be confused about planning and budgeting informa-

tion; what may seem obvidus and even trivial to'administrative planners

1- 15
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can sometimes confuse department chairpersons. One quostion fully,'
. I

answered dlirihg tile OBh,pr'oject year at Kent Staté that may interest
.

.1

'other instit4lons is'Id what extent,the Rerspective of'administratoPs ,

o

4, new to.ah'inst4tuticin should be represented in'designing and modifying'a

planning and budgeting prpcess'.

t.

. . V . r 41.

. T.he experience'pr Michael J. Owens Technical Ocillege willte especially / ,

/.
usgful to 1.nstitutions with similarr11issions . HrAeve11,.institutions

with other,mitons will likely be intereste n Owen's us)e of information

abo4 program costs to evaluate.and modify existing programs and to plan

new ones, as well as in Owen's developMent oi an evaluation process
,

through which it selected theo,TEXIS.IS syrvey instrument as that most

appropriate for its needs.,

Staff at Lorain CdUnty'Community College de4nstrated how parts of

th& planning process

Academic and Progra P1'44141ing (197/.8) co.n Oslo ed for 6 Jn.la two-

escribed in,the NCHEMS.H ndbook for Institutional
.

year college. In'addition, they.develOped leveral wqs
1

administrators ir the use of planning,information,a9d es:t ils'rld iiroam-
4

,

review and evaluation procedures. More specificallY, theyddemorStrated.
,.

the advahtages of estayishing pl'inning'obsiect4ves as'd blOck lib b;e'..,
,

f 'tducating
. .

r . t e,

accomplished over several years and established9rocedures for develving
. . -

worRing definitions df planning termiftlogy. . -,2
, ,

-. .1. r

The remainder of this repont djscusses in fore detailithe project
.

)
.-1

1

q

activities,and examines their significance for the'four pro,lect insti-

1,"tugons and. other Oh-lc) colleges and universities. Ihe "Reeommendations"
4: ;

I
(

'4'4..

.
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. .

at'the end of the report assess the exemplaTy Aspects af the prpject
4

in mon detairand suggest severa1:410sto fncrease their pact.

IN
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An Historical Perspective on'Planning at Ohio Univer*ity

Durihq the 1960s, academfC planning at Ohio,University focused
_

mainly' on specific'program proposals to be funded from incremental

income associated with continuous enrollment growth. Such, planning was

'Urried out 'independendy of the formal budgeting,process. This period

of incremental growth, however, was in Aark contrast to the planning
A

environment of the eacly Os, whempremature closing of Ohio Univer-,

sity because of stiident,demonsthtion; initiated a sequence of opdn
--

planbing a'nd budget-Mg activitie. 'At'budges1 1-karings_.broaE;st'on the''

campus radio station, major budget administrators presented reguests and,

-

were questione4 brthe president,.members'ff the University b t-c)

committee, and other persons who chose to attend. Questions often

,\-\
-f9used on insignificant.expehditures or attempted to* discover hidden,.

7

facts that could be used to ,ustify further budget reducticos.

V.

0

-
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Some bUdget-managers iat times tried to exploit the openness of

.these,hearin0 1:,5obscuring important aspects of their buagets,and

a

.
-provoking prolonged discussion Of trivial pr irrelevant iS$ues-. Less

/

Trequent.but equally distresSing consequences*Orthe open hearings were. .

,

*their Ose.as':a forum' foripresenting political opinions:with little '

releVance inteena,1 budgeting at Ohio University. MOreover, Many of

the most Vocal participants in'the open budget hearings did not seem to

Understand prin iples of sound fiscal management or the complex, internal,
, .

or"ganization.-of a large university, 'In addition, each year new!meffibers;

of the budget committee had ta be,educated so that they could contribute

to the budget-building process. Endless hours of;"valulliFlime:from an

, ever-deCreasing,administrative ,-tAff were needgii to explainicOmplex
,

fiscal procedures, sueh as mitigated transfers to a6xilia9es-from th

University's general fund. Student concern at'the hearings often

centdred on.attetics, student cultural activities; and counsling

services rather than on budgetary prOblems related to-more complex and

'

important academic programs°4nd services.'
St

Despite these problems, signifiOnt progress was made during this.

(period. Several imaginative methods of cOst'curtailment were implemented. ,

PrograMs were consolidated, administrative structures were reorganized

in a more.cost-effective manner, and °several idtricate and managerially

frusthatinidecisions were madeAhat might-have been precluded by -Ehe

inertia of a fiscallymore stable period. The consolidation of separate`

library and medi centers, placement s

were ampng the Major examples of progr

positive impact,

200,

nd computing facilities

Pnization-witn long-term-

1.
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Meanwhile, fornearly.6ree,years after January 1972, several
1)

ning committees worked to Wine statements of inst4utional mission and
4 ' d

to develop, variou5 measures of departmentaq'goal attainment.. These
A

.

efforts, however, were carrie0 out independently of the:annual open-

. ;.

a

buageting process:and had 1 ittle id;ingible impact on. budget-outcome4! .
.

,

The lack qf success of:integrating Obdgefing, program planning,

'and evaluation was'no doubt due, in a large pare, to a series of pro:

. longed financial crises. Enrollments plummeted tly nearlx 30 percent
, .

between 1.972,-and 1975. Pressure intensifiLl throughout the-University .
. .

to project future enrollments at un11stically high leVels, invariably
y. .

resultingjn annual rebudgeting at thei6tart of each fall-enro.11m6nt
I .

perioth Since financial realities precludI funding of mbst propo5ed

-new programs, and since budget managers were preoccuOied with immediate

,

expenditure reductions and staff terminations: there was little enthusiasm

. for long-range planning or for incorporating the goal-setting activities

noted above into the anlal budgetiq process% Far major budget directors,

significant confusion remained coneerning such planning Concepts as

afins, goals,400jectives, end program-mission statementS. Furthermore,
N

the open.budget hearings mendered Such resentmentsand ostility,that

fOrmal.efforts to develop statementg of instjpti-iinal mi sion and measue-
. .

able departmenta,1 goalewere repeatedly frustrated.

A new planning system based on Sound academic pollq*.wMchOn turn ,

wguld,determine fiscal-dedslons, wasannounped at OhiO.0
a

niversity by '

, .

President Charles J. ping, in January 1976, five monfh a his arrival.

The Outljnefor dOetloping mission and objectiye statements and cons'ula-
,

111
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tive b.udgeingand for streamlining proOams to match mis§ion And

obSecttves was introduced.as along-range concept. Alt;hougNs neW

planning system was yet to be fully developed, its underlying principles

guided budgeting in 1976-77.

The 1975..1976 aCademic'year had been the fifth n a row in Oich
I.

enrollment afthe.Athens 'camOuS had dropped. (From 1971 to 1976, it.had-

dwindled from 18 800 to '13,500.)' In announcing the new`planning system,

President Pinvacknowledgedbthe frustrtion on caTpus ting'sfroM

past efforts to formulate goal an0 mission stateMent e urgency,

however, to the need to shape thefutur'e by noting for thi-ee to

four years of relatively stable enro1lmen'ts and suppoit t atlem1d,give

(-

the University time to.chart,its future and choose 'the means.,XO.realize
0

it.
, 'In res'Oonse to President Ping's charge, University faculty Ind

staff ,developed a comprehensive, program-based, and long-term planning

prqess,in 1976 as part of the University's 10,year Educational Plan. k
t

TWentY-one p6nning uni:ts were created ,to represent the major organi-
1

zatidnal unit's of the University. -° The plAnning officert of these units

'4\*
are responsible for explaining the objectives, and operations of the-

7!

planning riroCess tqatheir collstituents and for conveying tO judgments

and opinions of constituents to the University Planning Advisory Council

. (UPAC).

<

UPAC integrates, the contributions of individual peanning-units into

,

a.balanced and cohesive institutional plan; Chaired by the provost,

UPAC consists Oreight faculty. (five members of the 4ecutiv6 oommittee

t.

2 8
1.
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of the Faculty Senate and three others nominated by the senate in con-

sultation witla the provos04 three deans selected by the provost; one

representative eachdfrom the Administrative Senate, Student Senate, and

Graduate-Student,Council; and two other administrators appointed by the

provost. UPAC directs the activities of program-planning units; reviews

planning policie of_University-wide si,gnifitance, such as.revenue

estimates and(fee thanges; and advises the provost Ofl the allocation of

resources for creatthg or enhancing programs.

'The planning process consists of three phases. In the first phase,

each planing'qn-it formulates a set of.0,ogram objectives describing ip

detail what it expects to accomplish with lts estimated current resources.
\ ,

In the second, it 'indicates what'changes in its activtties may beArequired to meet the objectives. In the third, it develops an itemized.

',set Of'objectives and activities that will r'equire agitiOnal resources:

0
Support for these additional objectives and activities comes from a

. ,

Univesify-widee, program-enhancement pool, whose monies are disbursed by

the president.nd the provost, acting on the recommendations of UPAC.

This planning process is an iterktive one *plat produces an annuaj

operating plan fort thelniversity in harmony with its Educatiorral Plan.

Many of the tasks supported by the OBR grant entrged from a series

of UPAC ev4luation sessions held in June 1978 after completion of the

Q
Sliversity budget plan. These evaluation essions noted several gni-

cITtant-limitations of the existing;p1Uning process and identified. seven

tasks t6 imp'rove it in ifs third year of operation.

41.1
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Task 1: P1anning_Review'of olnstifutional Structurl

In UPAC reviewof program objectives and proposals prepared-by

individual planning units, duplication:of missions and overTapping of

Program proposals were.often noted. ,While significant shifts in both

program emphasis and resource redistribution often occuiTed among

A 4

departments within the same planning unit, the planning process made

little provision for shifting resources'from one planning unit to
A

another. UPAC members regarded this omissicin as an impediment to

fccomplishing broader.institutiona1 missions set forth in the .Edu

Plan.'

Since the planning-review process was by design4 separate

organizational entity existing apart from the administrative and

governance structure of the University, questions, regarding the

reallocAtion of resources from one planning unit to another frequently

led to consideration of alternativ adminIstrative structures. Alpng

with the diminished prospectsjor incremental increases in resources

theough enrollment T-owth'ceme the realization that structural changes

represented an increasingly important source of resources for new and ).

revitalized programs.

During the 1977-1978 plannin4 cycle (the one immediately preceding

the OBR project year), some 20 structural-changes were proposed during

UPAC meetings. Two were recommended by UPAC,'aPproved by the'Ohiver-'

. sity administration, and effected: the first reorganized the admini-
.

stration of graduate education, the second that of radio/television,
a

instructional studies and telecommunications bro*Icast facilities.

TWO UPAC subcommitteek were charged with effecting these changes, but

0
24
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they achieved'only limited success. The inekapable concyion reached

from this trial experience was that the. lanning process° needed to be

modified to facilitate such important c anges.

Thus in September 1978 a special subcommittee of UPAC was created.
4

to study way-51 revfsing institutional strupture to facilitate plaRL
ft

ning. The ohairperson of the psychology, department (a former UPAC

member) chaired this five-member subcommittee, which came to be known

,. as the Structural Review Committee (SRC). Other members were the

assistant vice-president for operations, the coordinator of student

services, an aca,demic dean, and a :chemistry professor. The committee

was charged with identifying MOdifications in the present administrativ,e

structure needed to increase the efficiency, effectiveness, and-v-i-abi.1ity

of the University. To accomplish this charge, th SRC decided first to

review current administrative structures; 'second, recommend a plan for

effecting structural changes with accompanying rationales;.and third,

coduct open discussions with affected units during all stages of the .

revieW and evaluation process.

The SRC began its work ea ly in October 1978 and met 15 times until

presented its final report lii May 1974 In conducting its work, the

SR took a long-term view of the University to determine what type of

administrative structure would best meet the needs of.the.Uhiversity as

it entered the 1980s. In doing sb, it drew up an overall University

structural chart summarizing the various reporting relationsKips within

the University. ThR commtttee also searched for more cost-effecli've

alternatives to the present method of fulfilling tyPical,administrative

215



functions. Among the possibilities considered was the redisWbuti
t

. ,
. . .

.

instructional,departments and.schools into fewercolleges of equivalent

size. .(Currently the College of Art. and Sciences is larger than all

other degree-granting colleges combined.) In additiOn, the SRC inter-

viewed staff from similar universities to learn their administrative

structures and approaches to administrative problems. From these

studies the SRC concluded that Ohio University offered a remarkable

breath of academic programs for an institution of its size and level

financial support: The SRC felt that this'breadth made it even more

imperative that the'University have an effective yet efficiently lean

Administrative structure. The SRC also found.that the,present admini-
,

strative structure oi the University included an unusually large number

of units reporting directly to the provost's office, thus creating a

relative imbalance in administrative functiOhing. These two conclusions,

established the setting for the SRC's further deliberations.

The 'SRC also addressed the problem of establishing a systematic
f 1

. procedure to review the'administrative structure of the University.

Several factors led the committee to adopt what came to be called a
4

rpnctional appyoach in this matter. The SRC felt that administrative
.. ,

structurei .should rvflect administrative functions (uch as cOntinuing

education, developMental education, or counseling). As an example of

ttlis functional 'adm'injarative structUre, the SRC recommended a creation .

4,40 ofa general(cotinseling t4nit . .

/

'1,>- *Couns,OiTng services at fhe University had tr4aditional1y been pro-

videdlY 'several' differ units, including Student Services,
e

444,

Sytt. /
0

.
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Counseling and Psychological ServiCes, Resident Life., the S6dentr

Development Center, and the Center for-Afro-AMO4can-Stbdtes. .The:

SRC found little coordination among these different units and consider=

able duplication of effort. Jddition, the proliferation of counsel-

ind seryices often donfused.stud nts, makingtit difficult Alor them to

learn exactly-what counseling services were available.

\
To determine the best way of administering counseling, the SRC

v---

interviewed representatives from these and other units at the University

as well as apprQpriate staff at similar institutions. After its

investigations,, the SRC decided to recommend the creation of a general

counseling unit. This Cnit would be responsible for all formal.counsel-

ing carried out,by the Univerity, including career counseling, counsel-

ing of developmental students, psychological counseling, counseling

of minority and interna.tional students, and peer and resident-life

counseling. It would not, however, be responsible for academic advising

.
(except that,of undecided and special students), which would be Rro-

videdlby the appropriate academic units. To perform these functions,

the new general counseling unit would include the Student-DevelopMent

Center, Counseling and Psychological Services, Black Resources Cent&

(an administralve-support unit within the Afro-American studies pro-
.

gram), International*Student Services, Resident Life, and Career

Counseling. The'new unit would report directly to :the vice-president ,

and clean of students. As a result of this administrative reorganiza-

tion, the SRC believes that counseling services will be provided to

students more effectively and efficiently, that potential conflicts

27
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) of interest will be eliminated, and that the number Of units reporting

directly to the provost will be reduced.

In its report, the SRC also Tecommended that the two-year programs,

bachelors-of-general-studies program, and ROTC program at present housed

in the University College be temporarily assigned to the appropriate

degree-granting unfAs. Next year, the SRC plans tq examine the general

academic structure of 4e University and the administrative structure

abgve the unit andAeRartmental level. In addition, it will investigate'

the possible reduction.of the number of degrees-granting colleges. Ohio.

'University has nine,colleges, considerably more than other institutions

of comparable size. In addressing thfs question, the SRC will compare

Ohio University with similar institutions.

,One insight that staff at Ohio.Univer-sity gained during the meet-

ings of the SRC that might help other institutions wa`that if an insti-

.

tution is considering reducing programs to provide.money for planning,

it must involve budget adMinistrators, especially deans, in decisions

about such reductions. If only planners and other administrative staff

are involved, such decisions may ignore political realities and will

thus have little chance of being'successfully implemented.

Appendix) contains the, provost's deschption of the SRC and 4s

responsibilities and the SRC's final report.

-

Task II1Increasing the Use ofPlanningInformation.in Decisionmaking

The first year (1976-1977) in which the planning process was ustd

at Ohio University confirmed the need fbr relevant planning information

28

460,



-k

1.

and proceduresgoverning the.use of such information. 'Extensive- plan-

ning inforMWon had long been aVailablefij the UniversitY,:-.T_Its

systeMatic use in decisionmaking, however, had been implicit and frag-

mented, usually focusing on specific but unrelated issues. :Typically,

the Office of Institutional Research intermittently provided admini-

strators with an array of management reports with general relevance.to

.planning. These dealt with Specific topics, such as student headcount-
.

enrollments, and contained'both historiCal infOrmation-as-well as short-
'

term forecasts.

In using these eeports, adhinistrators often discovered that

related information relevant to decisions about specific programs was

contained in separate rep9rts compiled at different times. In addition,

these reports often contained both historical information (which was

static) and projections (which were subject to continuous revision).

Furthermore, forecasts fovlanning were limited to single-number pro-

N\
jections and did not include be$t estimates accompanied by a range of

probable estimates. To correct these deficiencies, three subtasks were

rproposed for improving the use of analytical data in program planning.
:At

Subtask A: Development of a Compendium of HistoriCal Information for

Planning

To &lance the use.,of historical information in planning, relieve,
planning units of the burden of collecting planning data, and ensure

that relevant plann)ng information would be uniformally available for

all ulits,Oniversity planning staff compiled a computerized compendium

29
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of departmental planning information. By the first week of September

1978, thdy 'had completed theYequisite systems analysis and program-

ming. The.provost and his staff subsequently reviewed the available

information and formats for presenting it agd offered several suggestions

for improvement., The planning staff tben incorporated these suggestions
4

.* to improve the usefulness 'of this information. The next step was the

preparation of a report describing the various sections of.the compendium,

the basis for vaVious computations, and any limitations orits'sumptions

incorp rated into the analysis: This report, along.with wAroposed

)format 1for the tompendium, was presented to UPAC for criticism in

Octdber 1978, and prdgramming for the project was completed by qo November.

(T.

After incorporating the changes recommended bY members of UPAC and other

reviewers, ig February 1979, the p/anning staff prepared copies of the

compendium foe all'plannrng-unit program officers apd members of UPAC

for use in the current planni'm process,

II
The compendium has become-a key resource for all planning partici-.

pants in reviewing funding proposals. -The initial Compendium was

limited to information for credit-generating units on the Athens

campus. kegional-cainpus planning committees requested and received

similar repaints for branch-campus pragrams, and a supplement to the

Athens-campus report was issued that presented relevant information for

nonteaching support.units. 4

During the spriAg quarter, the okiginal report was .eXpanded to.

include additional information judged to bepportant to the planning

7

process. These additions included faculty and 'staff salaries by 4epart-

30
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ment;-student attrition patterns-by academic program; abd-application,

admission and Wriculation informatior, for entering students. 8ddi-

tional sections are planned fot the 6ext Cycle of the planning process.

The compenium is.organized according to academic departments. The

sections for each departmebt contains four major subsections: students,

couveS, stffing and productivity, and expenditures. The planning-

pr,ofile information is at present limited to the credit-generating

academic units of the University. College-level summaries and the total

University spmmary are simply aggregations of the academic departments,

and at present do'notindude support units,within colleges. (Appendix 1

contas a more detailed description of the compendium, along with

sample profiles foiraa department.)

#

Subtask B: Plannin9-Forecast Profiles

. In the year preceding the award of the OBR grant, enrollment fore,:

casts Werd limited to total University projections and provided the
aeur

basis for revenue estimttes. Vowever, experiences during the first .

year Of planning conducted under the Educa 'onal Plan revealed the need

,

Ibr more detailed forecasts to help units d velop staffing plans and

provide background informa4ion,jor reviewing position vacancieS and for

accomplishing three-xear ftogram reductions proposed duning the 1977-78

planning process. Planning staff, thus prOposed that tNe. fall 1978

.actual enrollment figures should provide.the basis for updating enrollment

. forecasts through 1990. While fall 1978'undergraduate enrollment waS

virtually as projected, graduate enrollment was somewhat less than pro-

lected, and significant.shifts in comnse-enrollment patterns occurred.
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Planning staff tips developed.a student-flow model'to prepare head-

count enrollment projections for each student major. These headcount

projections were apOlied to stUdent course-load profiles through an

'induced course load matrix.(ICLM), developed from.the'post receht student

registration data', to estimate student credit-hour demand requiTed from

each department. (For a description of the ICtM, see A,Handbook for'

Institutional Academic and Program Planning [Kieft Armijo, Bucklew

1978], .coauthored by a consultant to this project, the director of this
*

project, and the Ohio University provost.) The planning staff was

prepared to present credit-hour projections and staffing parameters to .

eacht011ege by 1 December; however, at the UPAC retreat held on 27

Octo,ber 1978, planning staf learned that individual projettions.byj

department woyld be less useful than.college-level aggregates, Not only

were forecasting errors a matter of concern, but several constraints, .

including current tenure status, required college-level flexibility so

hat change could be managed within te context of realistic options.

By the end of March 1979, plannin staff had completed the staff-0g,

forecast. SubseqUently they held indivi ual conferenCeS with budget

directors of all planning units to explain ow data contained in the

staffing foreCast'could provide background in ormation for reviewing

position vacancies and for accomplishing the th e-year prOgramoreductions

proposed during the 1977778 planning process.

During April and March 1979,'significant revtsion were made.in the

student data-base system for processing graduate-student plications.

r inclUsion.Previous13;, data for accepted applicants only were proposed

a*
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In spring 1979 however, planning.staff decided to retalvinformation

for all-apOlicantS' for graduate study to facilitate acomprehensiv'e

validation of the admissicins flow model for grad.uate enrollmene/ This'

inclusion, plaiining staff expect, will result in`specific plans for

increasing graduate enrollments in selected programs with:growth potentialt

41

Subtask C: Development of Staffingylans
.4

During 1977-78, a frequent criticism of the planning process was4,

that it focifsed primarily on short-term budgeting. At the same retreat

described in the diScussion of subtask II B, participarks eXamined

this problem and formulated strategies for itS resolution. Their work

resulted in selection of a staffing-model and the outlining of ,a pra-.

cess for using information in longer-range planning.

At the retreat, most participants agreed that the staff'ing model

developed should be'emplo;ed in conjunction with strategic program plan-

"
ning to analyze market segments td be served, inotitutional strengths

and weaknesses in the tontextoof those market segments, and planning

strategiesiond priorities. There was also broad consensus that planning
1

parameters should be used to guide assessment,'revaluation, and decision-

making: In summary, participants at the'retreat felt that the plan-
,

ning process must:

Be centrally cbordinated and directed

Be pragram- and planning-unit based

Encourage'planning units to define more precisely

' their goals apa Ojectives.
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Use enrollment models and trends as aids:in pregicting

future enrol.gment patterns and.student interests

Make the growth potential-:of a.prbgram 'a major QOM-
. 0

ponent in'decisionmakihg

a Be flexible and sensitive to'new trends
'114,t

'Ensure that the Univeesity exploit unexpedted oppo

tunities' that might arise during'the 160s

_A..." .
.

After the ,retreat, student course demand, as forecast,in'subtask B, .

--
,

.
. .

was used,to project staffing needs for a five-year period (1979-1984)

,
.

.
.

\I.

- according to various. assuMptions of student enrollment. Staffing pro-

jections wore prepared for all planning units, and individual review,

sessions.were held by 'the provost with the budget directors of all

plannipg

Nevertheless uncertaifltiWOMt_legislative appropriations Snd

the possibility, of s'i9nificant revisions to revenueestimates precluded'

_developing mechanisms to translate institAional forecasts .into staffing

and other resource reallocations across planning units. Thus thjs s

task(Was pot completed in the time allotted. However, tiv delays-have

afforded additional time for planning staff to develoiDagendas for

staffing conferences, refine the format and thrust of the staffing plans

to be developed by each planning unit, and revise a formai description

of the process. (Earlier descriptions and reviews of the process had

been informal.). Planning-uniestaff will meet with the provost and
,

vice-provost for planning to condt.tct (A preliminary review of the formal

Trocess description. This initial conference will review tIle instrixtions

0
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-previouslY Cstributes1by the- provost s s ff': discuss any special cIY.-

Cdmstanc8 tii t moy 'affect each unitv and provid any. needed clarifiCation.,

1 o '4%.
Appendix 1. contains a preliminary description of the phpOsed

' .
.

mechanism fotl staff.planning:developed as a result 0 the PAC retreat
.

1

f , .

and sAsecipent,meeting-s. Utiversit staff(are at present reviewing and

revising this mechanism'in accoli-dafice with the. plans set forth at the

beginning of the OBR projec-,.

, .

Task III: Peanning-Unit Feedback
.

,... , 41"
,4 val. ,

. .

.

,Thb initial impleinei4ation of.the plannin44 process in 1976 was, ..

., ,... . . ., ,

. .characiwi,,pid;byextenstve formal lcommunication describing the proce, ss
,

e

.and calling for the development of program mission- statemekts and
.

4
f'Y 'objecOys, and for proPosa'Ts for new or modified .programS. In thupast,

lmtor
PAC' revieW aptLineq4kbpie evaluation of proposals resulted:only occa-

, ,v

slonally in requesit Tor resubmissibn. In addition; even When program

os (

- goals were accepte , UPAC provide d. little additiOnal information to

ilplanning !gene141, the'most explicit evidence of agreement' and- .

A f

Tacdeptance by .JVPAC was the funding of' a relatively snoll numb'ein of

1
a

proposals ,for newsprograms or for the enhancement of existing programs.
4

Planning-m-Qt:Ofticlanis 'however, need specific information
. 1-

-

:about
theif' Ongoing goal andigjedlives. 9d...also about the re'asons

, vmr.

UPAC ItOncurr.ence,,with or rejection of specific-program prii-

,

1 posal.S. :Moreover, it was troadly 'reEognized at Ohio University that ,

.:*. ,. ,' ...
A i

'' '. forms.14' written in rmatio rovided to p1Aning' participants 'could not
t

... % .

i -ftseIf créa i.logue needed tO sustain enthusiastic participation/
.

...
A I ,

k
1

4

N,-14*
. "

, .

,

111

I

;

35.

. s .,. .,
,,,p ....-- ,fe.. 44

.,,...
i k. s'

! . , ' ' , ,



r.

o.

a

in the planning,process.

Thus, five UPAC task forces, consiting of UPAC Members and Univer-

sity plann g staff, were appointed to meet përsqnrFçwijh planning-

unit,part4cipan in September and October 1978 to:infOr :eh& abbut

departplental-goals and plans .submitted during the firs.t plannim yeara,"
tThe initial mejting of each task force inyolved task-force members, the

head of.each planning unit, tbe plannilig officer for each planning.unit,

and the vice-provost for planning. Thisfinitial meeting clarified the

charge to each. tasklforceand reviewed the general procedures- to be

Major task-force assignments were to provide information

regarding the previous year's process anWdecisidnydiscuss the status

of proposals fundeerfor the current year, review the format for 1979-80

-

proposals, and discuss'the guidelines for' the proposed evaluation to be.

. - ,,

'us.ed by UPAC'durpg the next planning.
.

cy6le. Task.lerce members were
,
, .

Cautioned dgainst involvement in prooial preparation or submission and

'against serving as advocates fur the proposals submitted by planning

units to.which they,were assigned. These task-force meetings 'were com-
.

pleted.by the end'of.December.

One outcome of these initial meetings,wks the realization that ,
.,

T

accurate, formal documentation of past .1PAC deliberations was inadequate

and ;that 'changes in UPAC'meMbershivand departmental planning groups had
%

complicated.the exchange of infOrmation between the two. As a result,

task foices prepared-formal, written summaries of the UPAC evaluation

v. -4

. for the current year and made them available tb planning units.

-

A.

By the end of MarCh l979, all program-planning units had subluAted

5

4

1
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,

program-enhancement proposals to UPAC for FY60. 'After reCeiving these

proposals for threlfweks, UPAC task fortes met with-lolanning-unit,

offOcers to ci itfy t4 proposals, Obtain supporting documentation, and ,

.. . ,
make appropriate revisions. These review sessions Aso covered proposa4

,

.
,

funded for the current year and the success achieved by various units

implementing them. On a2 Cebruary 1979', t6e task forces presented

theirsreports along with their preliminary recOmMendations.to UPAC.

,

TFse presentations inaugurated the UPAC process,of final review and ,

recommendations 6 the provost for funding. .

.

By the end of May, the exchang6 orinformation regarding FY80

propos'Als presented for consideration during the- Current planning cytle

.was completed by thesumission of formal, written re0o'rts.from UPAC

to the appropriate planning units-. These reports.supplemented the'
1 .

personal dialogue between planning-unit participants and,UPWtask-

force members.that had oc urted thrOughout'the entire p annin6 yea.r.

(Two of these reports aresc ntaj,ned inappendix 1.) In ddltion, to
. e

augment this exchange, units were askU to.report the iMplementatiov 0

,

status of proPosals funded during the current year. These reports

have been submitted to UPAC; samples of those from one planningsuntt

have been:included in apPendix 1.

P

Task, IV.: ReVision of Formal Process .bescription

Task V: Streamlining of Requests_for Information

Since -the planning process is evolutidnary,. its -Ifibriiiocumentation
'

37
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requires continuous revision. New UPAC participants must be infc*med

about procedural changes,i'while faculty and staff who -have assumed new

responsibilities for departmental administration and planning require a

current description of the entire planning pPocess. (About one-third

of UPAC membership changes each year.) To address these needs, plan-

ning staff revised the University planning manual in qnjunction with

N,
the orientation of task-force membrs who provide information _tp plan-

ning units about acceptance.or rejection of proposals, as described i

in Task III% In addition, early in-othe OBR oject year, planning staff0

decided'that it would be more efficient to ad ress tasks IV and V.

together.

Task V called for the streamlining ot requests and clarification of

instructions. New planning systems often involve excessive-requests

for information. When coupled with tague or incomplete instructions,

such requests confuse participants as to planning priorities and can

engender hostility toward the process. Thus in addition to arranging
A

- meetings between UPAC members and planning-unit particiipants, planning

staff r:eviewed all University planning forms, deleted requests for

detailed budget aria staffing summaries, and clarified instructions.

Other revisions, were made to achieve uniformity in proposal style and

format to expedite the rev.iew process and to facilitate the updating of

-

.
previously submitted goals and objectives. Proposals for various

program-enhancement funlis,were combined into/a single request document.

(Previously.-there had been separate request forms for funds for program

s.

t enhancement, extraordinary inflation, ana nekprograms.)
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Jhese revisions were'completed by early January. 'A revised description

. of the planning process, including instructions for reV.ising goal state-

.-
ments and preparing proposalsfor program-enhancement funds, was dls-

,

tributed to planning units. (Appendix 1 contains a description of these

'revised procedures and,of the 'current status of the planning process.)-

. -
4r Task-force.membes were encouraged to review these revised pro-

cedures and forms with all planning-unit participants during their meet-.

ings throlhout the var. From these reviewslemersed a consensus that

the ew conststency among proposal format had made UPAC evaluation of'

proposals easier'.

Addit nal follow-up activities, not included,in the OBR project,

are planned for the first week of July 1979. At a retreat for,current
0

and,new UPAC members, planning activities for the turrent year will be

critiqued and task assignments wi11 be made for the'next iteration of

the ping process. Among these tasks will most likely be further

revision of the formal planning-process description to improve Univer-

sity planning..

Task VI: Multiyear Emphasis

In fall 1978, UPAC members discussed developing planning prameters

for each planning unit for five- and ten-year interv°61S. The target

'date of February 1079 was established for preliminvy distribution of

. these parameters. Such.parameters, UPAC.m'embers felt, would create .a

coniext in !which units-coüld formulate multiyear goals that
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would be updated'annuallfto reflect.interim goals and tectives as

changing circumstances dictated. However, the absence of an approved

long4ange staffing plan precluded any realistic plahning activity

beyond.budget-building for the upcoming,year.

Or

.

Task VII: Curriculum Council and UPAC Coordination of Program-Review

Proposals

For many years, University curriculum has been the focus of acadeMic-

program review. Proposal's for new programs dr significant revisions of

existing programs must be submitted to the appropriate subcommittm of

the Curriculum Council forimplementation. However, proposals for new

programs have often been submitted to UPAC for funding without*prior

submission, evaluation, or approval by the Currioeum Council, Since

this practice posed procedural difficulties for both "groups, a need fOP

closa coordination and sharing of information between the two was

clearly indicate.d. Inttask VII, procedures were developed to avoid

conflicting and overlapping committee'assignments.

In attempting to resolve this problem, UPAC decidekl to limit its

funding of new proposals not previously approved Cy the Curriculum

Council to support of planning or provisional start-up costs (that is,

seed money) and provide that the chairperson of the Curriculum Council

be an ex offcio member of UPAC. When a
/

'proposal fOr a new:program is

Submitted to UPAC before it has been approved by the Curriailum Council,

UPAC deOded to follow this procedure:_

. 1. UPAC provides a small.amount of seed money

2. Curriculum ft"uncil evaluates the proposal

,71
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If the evaluation is favorable, UPAC will consider

providiniN more substantial funding

or

4
,

Follow-up, Activities and Outcomes

Challges made daring the course of the OBR project have encouraged

enthusistic participation in the planning process, as have the approachec

to staif planning that evolved from the October retreat an'd the individual ,

staffihg conferences..

lhe OBR project produced unforeseen benefits as well. For example,

I

to triack changes in the allocation of program-enhancement funds, plan-

ning staff developed a computerized monitoring system. During the

summ , after-UPAC has finished its work for one academic year and r
before it reconvenes in September, the provOst often receives new informa-

tion about additional sources of funds oP expenditure requirements.

Based on this information, the provost revises; where appropriate, the

expenditures authorized by UPAC during the previous year. UPAC members

did not dispute the provost's authority to make such decisions, but they

did need an explanation of the basis on which such decisions were made.

Implementation of the system that planning staff developed to provide

tuch an explanation was b4.in with bud9et allocations recommended by

.UPAC; the system was approved by the presidel and trustees in April 4

1979.. It tracks the evolution of spendinv authorizations from the final

planning report through the. development of detailed budgets for the

AI \

IV University atcounting system. FrOm it, a cumOat4ve summary of charges

can be prepared for each unit for use during the UPAC activities during

the ensuing year. The development of this system is viewed at the

41
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University as a positive tide effect of the project.

Finally, an heuristic benefit o'f the project was that it forced

4University planning staff at each stage of the project to articulate

and record their probleMs and accomplishments and to analyze.the

results of their efforts. Performing these duties helped University

planning staff understand and evaluate the evolving planping proces

and to communicate its value to-others within - and now without,- the

University.

(.1

.1

ft'

p.
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Kent State UniversiN

An H4torical Perspective on Plfnning at Kent State

Planning at Kent State since the early .1960s may be traced through

three-rather distinct periods. 'First, between 1966 and 1970, came a

period of ad hoc and consultant planping that produced separate and gen-

erally unrelated reports on academic program, (-Die Blue Ribbon Committee),

long-range facility development (Sasaki, Dawsón, and DeMay-lconsultants),

University organization (Booz, Allen, and Hamilton consultants),.and

other formidable,subjects.

The second peripd,commented in 1971 when an effort was initiated in

comprehensive University-wide planning. Led by the president of the

University and a member of the Board of Trustes, the Iristitutipnairft'

0
Planning Committee .(IPC) was appointed t9 carry forward this planning.

The IPC consisted' of two trustees, five faculty, two department chair-

.43
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)
persons, one dean, five administratOrs, two students, one alumnus,.and

one citizen from the city of Kent, The IPC faced a difficult situa-

tion, si ce Kent State had only recently endured the tragedy of 4 May 1970

and was buffieted by declining.eprollments and,extraordinary expenses_

In 1973, the IPC issued its finai .repewt. The long-range plan

that the IPC produced contained a statement of institutional mission anc4

description,of goals'and objectives required-4o fulfill fhe

miSsion, and 31 specific recommendatiops for action. Over 500 copies of

the report were distributed and provoked.considerable debate. Some of

the results pf the work of the IRC were:

Reorganization of the College of Business Administration

wCreation of a new office for continuing education

Reduced expenditures for athletics

. Creation of a consortium fqr a new medical stool

Revision of wriculum and programs for the School

of Architecture

to help implement ,the long-range plan, the Oesident created an

Off{ce of Resource Analysis anti Planning (RAP) to report to the executive

Vice-president ,and. provost. An.this third period of 14E4g (that of

NA'
refinement, reassessment, and implementation), RAP was charged with

developing prdcedures to govern the-reallocation of resources among

programs; imONmenting and improving fhe Toiig-range plan; and providing
{1.

information to decisionmakers,to help them formulate plans, devise

budgets, and evaluate programs. Since 1974, RAP has produced reports tO

help\administrators measure program activity and developed information

systems rela,ted to planning and evaluating programs. It,was largely
e ,

44 ,
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through RAP's efforts to provide d sionmakers with ihe information

required to implement the long-range plan that planners and admini-
.

a

strators discov6red the need for improvements in both the cantent and
,.. 6k,

.format of information used in planning. ,

By 1978, RAP had developed for planning-unit directors a substan-

tial information base consistjng mainly of technical reports and computer
).

printouts on special topics such as budgets, enrdllments, staff*,

curriculum, and course loads. As this dap base grew; it became more-

specialized and Gomplex. By 1978,few administrators were able to com-

prehend the full scope of the data base or understand the relatiOnship

between' data sources and final reports. RAP steff felt that future

attempts to improye the quality of information needed for planning should

focus not on data but on those who need and USE data: 'Needed informa-

tion and formats for pre8enting it were usually determined by RAP alone

or 111 consultation with the central administration. (Rarely, did deans

or chairpersons participate in developing planning reports.) As a

result, RAP staff, wi-th assistance from NCHEMS, conceived a seven-task

project to improve,the quality of information used in planning by

increasing the utility of ex-rsting reports and by helping department

cnirpersons and central admioistrative staff understand how reports

were generated and'how they,could.best be used in decisionm4king,

Task I:. Creation 0 Project Ta8k Force and Inventory of Existina

Data and Reporp

To oversee the OBR project, the assistant vice-president for

academic affairs appointed a task.force whose members were selected

4'5



according to two criteria. It was considered devirable that members
.

represent the different administrative levels in the institution (that

is, central administration, colleges1 and departments), different dis-

cilines, and departments of different sizes. It was also Considered

desirable that the task force consist of persons with varyill degrees

of administrative experience without as well as within Kent State.

The inclusion'"of persons who had gained-their administrative experience

outside the University, it was felt, would bring fresh,perspectiles to

bear on the questigo of what typeS- of information were needed by

decisionmakers. Althougli these fresh perspectives never fully material-
,'

ized, the inc usion of persons new to Kent State administration on the

task force he ped RAP staff better a.nticipatoe many.questions that the

deans and department chairpersons would ask later by forcing the task

force to articulate its reasons for including certain reports in the

management package that it was det4oping for adMinistrators to use in ,

plannin.p and budgeting. The presence on the task force of,one Orson

.new to Kent State, howevm instead.of two, would.probably have -

achieved the same resutt.

In addition to/the a4istant vice-president for academic affairs,
\

the task force/consisted of deans of fine and professional arts, arts and

sciences/and business adminis atioh;. the assistant dean of education;

and /tie chairOrsons of chemistry allied health sciences, and economics.

Th/e deans, who emerged.as the most\important.administrators on thd'task

/ force, usually took the most actiye roles in its meetings. They had the

lb
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clearest ideas about what kinds of information department chairpersons.,

would require and were °especially incisive In their questiOns. In

addition, the sense of ownership that they developed about the operations,
, I

of the task force increased the-participation of other administrators in

the workshops held later in the project. During the meetings of the

task force, there was,.for the most part', unanimity among-deans and

department chairpersons; the principal disagreements arose between the

deans and department chairpersons on one side, and the assistant cadéiiiic

vice-presidgnt on the other. ,These'disagreements, however, proyed-to be
1

necessary stag§ in the development of better information for planning..

In studying thg composition and work of the task force, one should'

note the highly centralized administration of Kent State. A single

vice-president supervises\all academic and student services and graduate

programs. Institutions yith`a.less centralized Offlinistration would

most likely want to modify the composition of the task-force i.bytoncreas-

ing the representation of top administrative leveTS: RAP staff felt

that the best size for suCh'a task force would be about- a dozen members.
`

Staff also felt it important to note that the assistant dean of education,

rather than the dean, was a member of the task force. This alteration

in an otherwise uniform procedure was made so that the assistant' and

associate-dean level would be represented. Kent State enjoys a strong

assistant- and associate-dean organi-zation that kolds regular meetings

and takes an active role in administrative affairs. The assistant dean

of education was chosen td establish a channel of communication between

the task force and this group.
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The task force held its first meeting on 22 NoV'ember 1978 and met

nine times !in all. Even though these meetings have been held on.Friday'

afternoons, attendancethas been goock'when members have had to be ab5ont,

they have always been careful to send,surrogates. Secheduling the meet-

ings of the task force presented,more'of a problem than scheduling those

of the workshops at which the uses of the information for planning were

explained, even though the workshops (which will be described later)

'involved many more persons. .The Workshops were scheduled for time
A

periods already reserved:for deans and.chaiversons to meet, whereas no

a

'such time periods had been reserved.for meetings of the different admini-
.

strative levels represented On the'ta,sk force. Staff at Kent.tate felt

.
that other institutions would do well to antiipate scheduling problems.

At its first and second meetings,,the task force prgared aft agenda

and calendar for performing the six other tasks that constituted the

KentIState portion of the OBR project. At the-direction of the task

force, RAP inventoried the data:reports already available for possible

inclusion in a management package and
4,13

resented the rfsults to the task .

force as'a catalog. This catalog included HEGIS, OBR, and internal

reports, as well as reports used by similar institutioas.° Appendix 2 .

contains the agenda and alendar established by the task force as well

as the catalog developed by RAP staff.

Task LI: Drafting the Management Package

The catalog consisted of 52 docuMents, organized by the taflc force

-into seven functional categories: iqaffing,-enronment,.finances, space,.

\\
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prOdu tfMity, special .intramural , and' special extramural. '.RAP staff

al sO. ,provided eight other descri ptors fdf each repOrt and appropri

',background in6rmation, Indio sourcQ and quarity of data,he fact
W

, tnat aHteport may have,beep Mandated (ahd if so, by'whai offic0, ,

, ..

. .

.

.

. 1
c

N

possjble mot4jficatials, relationship of-the report to''other reports
, ,

\, . . ,

previously-covered or to be covered, and other possi,ble sources ofl
. .

similat informatt. : . (Appendix 2 provides-definttions for eath

)14()sVdescriptor.i. dSk-force debate about whethe.r to include each type of

report in the Management package center' around the utility of the

report and 10/el of detail r6uired. At this s.tage, the task force was
4151

more.concA:rned with 'including or eXclbding a particular type of-reFort

7 tho!with modifying it for use at' Kent State or. withlreating a new. typ'e
,

,-of report, although there were a few recommendations to,change some

procedurA, titles, and formats':

The .assi's,tant mice-president for academic affairs led the deli

S.

tions of the tasksforce, whiCh werv contimued.uhil consensu was reached.

0

The largely implicit criteria that task:forte members used to selli.t

7
c.

reports for inclui the management package were:

^,
The uttlity .pf a report (real or* perceived)

Its cost-effectiveness (incbluding'the number of

user5, the ease.of generation, and the cost of

print:itwd diStribution)

v"

,

. 0

SAP-e (ill cer6in casgS, reports with ,specific and
. .. .

. , .

n, arrow,objectives were favoredi in othees, the .
, ., .

task force chose thbse covering th'e most inClusive

subj,pqs)
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4. .

. 0

Comparability of data wiihin the institution

Quality

Timeliness of the report /
N ee

The extent,ta. which the.soyrce of dataxontained

$...

in a report weld be .recogni d by users an0-the
,

role of the report in the.av 1 flowof inforMa-.
4,r4- .-.

-00.

tibn within the.planning ancLbudgeting.Trag,gss
. -

. 1

The desireto aVoid confusiq.administratól by
.0 .

. . 9 . ,

bombiirdfng them with to"o muchdata in too much
se

:

.

detail .

0,

By the end of March;"two versions of the package had emerged from these
,

discussions.% the first, comprising 15 reports, Was a sembled.for use
c . .

;by chairpfrsons;$ the.second, comOr.414 27 repo
4

*

deans.
.

t

'Two modifications in the orienat pr ject description were neces-
,

f-,

, Kas assembled fOr
-

4,1 /
i

sdry to perform dis iask. The first was that the target date for com-
... t

pletion, 15 November 1978, turned put to be too opt*istic and conse-
.

_wently'the

1979.

of the task had to be delayed until 16 February

ause of a continuing enrollment decline at Kent State, the

pr d nt created in fall 1978 a second institutional., task(force to
4

evelop'marketing strategies and increase imtitutional visibility.. The

activities of thiS ,second task force (the Institutional Advancement
,

.

Committee), created in response to a critical, pressing need that required

immeAate attention, engaged the,.energies of RAP s'taff well into the

beginning of winter qqarter,1979. Inititutions contemplating a similar

,50
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1

odertaking can profit from Kent State's experience ins this matter by '

buildirig more flexibility in their schedule for completing the project.

-The 'second modification Was thedecisidn-to drop a subtask. 'In

their original, conaktion of the project, RAP staff planned to develop

and administer a questionnaire to deans and department chairper,sons,

both before and after thcworkshops at which these administrators were

. to be briefed about the management package. However, after the task

force began considering the'different types of reports to be iffcluded in

a

the packme, RAP staff realized that few deans and department chair-

persons could readil identify reports by their official title. Staff

0

felt consequently that a pretest would provide little information on the

effect of the workshops but mlght alienate some administrators and pro-

"

vOke resistance to improvements in the planning process. Furthermore,

Members of the task force and RAP staff felt that they already had an

\

accurate, albeit intuitive, notion of the-degree of familiarity possessed

by de'ans and department chaiipersons with the different'types of reports

in the management package:,
, 4

One *portant side effect of the task-force meetings was that they

helped RArstaff empathjze with faculty in their attempt to understand

and use the.re orts. As a result, RAP staff-were able to develtop more
1,

readable, formats for presenting planning inforflation.

(\

Tas Workshops to Familiarize Deans and Chairpersons with the

Management Package and to Evaluate Its Otefulness

When planning thq workshops, RAP staff divided deans and department ,

51
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cbatrAsons into'two groups, so that tVre would be about 25 persons in
:e.

eaCh Workshop. In the first group. were -administrators.from artg and

sciences., nursing; library science, and the graduate college. In the

second weee' those from fine and professional arts; business;.education;

and health, physical education, and recreation. Each group attended

Aree workshops. The first, workshops held on 7 May for the'first group

and 22 May for the.second, dealt excluslvely'with OBR material. The

first'portion of each two-hour session.covered the OBR Uniform Information

System, focusing on available statewtde, comparatl data, such as

student counts-by major field of study, FTE enrollment by program, and

degrees awarded.. However, a relatively 1,1 amount of time was devoted-

to these topics, since OBR 'Program codes are not totally consistent wilh

Kent State deparitmental organization and since comparative data were unavgil-

able for: several academic units:

The bulk of these sessions was-spent explicating the OBR 4source

Analysis Model. Items covered included the itystrkent used,in data

collection (the Quarterly Instructor Service Report), algorithms, used

4iin 01 allocation of 'expenditures by pro6ram and program levet, output

of the model., and caveats regarding interpeetatton and commrability Of ,

the-output. Also discussed were relationships between fee assumptions

and sUbsidy rates and between prbgram costs and prograwfunding levels.

f"
The second workshop, held on 21 May far the second grail° and'29 May

A 7

for the first, dealt exclusively with internal 'data (primarily measures'

't 1 .
of departmental and lindividual produbti)vity). On the agenda were r ports. .

related to course subsidy-level determination, budget planning form

income-generation models, instructor profiles, enrolluient and staff+

52e.
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trends, 1ncomcost ratios, and input-output Matrices. All but the

first tw are interdependent and are designed to measure different 4

aspects progictivitY.

Eadi) report was described' by a'staff member of RAP. A general
:t .

discussicin of the merits of each report followed, along with debate

about past uses and experiences and 14sired changes. .
0, The third workshop,,held on 41june for the secbnd group and 5 June

for'the first, consisted of three sections. The first covered internal

reports related to tkhe credit'-hour-enrollment, course-service matrix, by

subsidy category and Joy course level; grade distributions; section size;

and profiles of emplbypent of graduates. The second, a general

cussion on identifying.unmet data needs,.was intended to reveal admini-

tstrators' perceptions of the-relative importance of each need. Though

participants seemed reluctant to identify their data needs during the,

works4op, afterward several met individually with RAP staff and task-

force. members and distussed.such peeds: These individual discusisions

underscored tfie advantages of limiting the.size of the workshops to the

,combined size of the task force and planning Staff.

(
The third section involved the distribution of a two-part question-

,

qiaire for evaluating the three workshops. On.tbe questionnaire, par-,

ticipants were asked to,evaltate the usefulness of,infotimation presented

and identifyoany omissions of ne!ded,irtformation. The evaluat-ion of the.

management package itself fodused on the clarity of presentation and the

'uttlity'of each item. In addition, the evaluation addftssed issues

important to planning but not related'to information use, such as chair-
.

0
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person dUties and broader areas for administrative development, 4cluding

departmental goal setting. 'These issues were not included in the original

project design,but are, RAP staff feel, crucial in improving plianning at

'Kent State.

ir//;)

1

Participants completed the first half df the qUestionnaire.at the
go , .

c nclusion of this workshop and bad the option of completing the second

halyhen qr at a later date. On the questionnaires, the mean rati.ngs
,

,

by all participants of the clarity of presentation of the different
. ,

reports included in the management package and explainethin the workshops

, all fell in the 'clear" orvery clear" atagories. None of the 15

iteMs was scs*ed "unclear" by any respondent. Mean scores for the

usefulness of the reports range between "useful" 4nd "very useful" for

all items, though the distribution was somewhat broader than in the

rating of the clarity of presentation for each report, and thpgh more

respondents expressed dissatisfaction with cetain items. It should be

noted that 4 of the 32 respondents accounted for half the unfavorable

scores. This evaluation was an lnskance where the requisite anonymity was

unfortunate, for it prevented RAP staff from encouraging those dis-

%

satisfied With the'contentuof the package to engage in further dialogue

about the reasons why they felt that certain reports would not be useful.

Responses to the open-ended questions on tb'e second page of the

evaluation indicated that participants:,.

Were pleased with the opportunity, to discuss common

problems and to voice concerns related'to qata use.

No such opportunity to ask specific questiohs had

apparently existed before at Kent State; in certain

a
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cases, moreover:the workshops served to orient

newly appointed chairpersons to the administra-

tion of Ihe University.

APpreciated theFspirit of openness.and honesty that

characterized the presentations arid attendant dis-

cussions. Certain reports perceived by some deans

and department chairpersons as tools of the central.

administration were demy4ified, though there was

not always agreement on useser interpretations.

Similarly, RAP Staff was'Onerally perceived as
.

cooperative and sensitive to the concenis of the

academic sector.

that the most'important function of the work-

shops was that of clarification, particularly with

regard to relationship between internal data-

collection, instruments and state funding levels. '

Many participants recommended that'similar.workshops-4

be given for new'chairpersims and,deans every year

and biennial reviews be given) for all chairpersons

and deans.'

Disagreed about the pace of the workshops;some

considered it too slow and others too east. 'To

allevIate this problem, many suggested that parti-

cipants.should have been grouped aCcording to4

degrees of sophistication or'experience rather than

on collegial lines.

55
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k).

Felt that smaller groups in more informal set-

tings would have been more conducive to gener

ating discussion. Most
4

fe1t that groups of 30

were tqo large for all but the most formal pre-
,

.sentations anti recommended instead a size of

about10 as. ideal. Such a teduced.size would,

of Course, increase the workload- for staff three-

fold butlwould permit more flexible scheduling

S.

asPwell as increase effectiveness.

op Wanted materials distributed well ahead of scheduled

meetings; so that they could review them in detail

beforehand.

RAP staff itself felt that the workshops most likely'did not signifi-

cantly reduce the paper flow for administratOrs, ascAany participants

had hoped. Nevertheless, both swtaff and participants felt 'that the"

,

warkshops-did facilitate the assignment of priority rankings to the

elements of that flow. In the "Comments" section of the questionnaire,

some participants indicated.their desire to better understand whidh

reports were favored by the central administration and how they were

used, The selection of specific items by the task force (under the

*
sponsorship of the vice-president for.academic,affairs) was interpreted

by some as a response to this need. While it would be unwise to suggest

that'use by central administration of a report should be the sole br

A

governing criteriOn for its use by chairpersons, central-administration

use certainly constitutes one valijtcriterion.

56
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,

Task IV: Assessment of Recommehdations,--

As a result of the evaluations conducted during,the third 1/41orkshop

and described above, RAP staff developed rsset of recommendations for.

the task force to consider Oen it reconvened on 12 June 1979; These

recomme tions covered the types of reports needed but not included in

the packa formats for improving the usefulness of reports, and add-

.

tional wa s of improving_planning at'Kent State. In,addition RAP staff

included an estimate of the oost of responding to each recommendation,

so that the task force could consider queStions of feasibility and cost-

effyctiveness. Specifically, the reFommendations were to:

1. Develop program-level data (such as intradepartmental,

data on degree options--for example--in art, distinctions

among studio ark, graphic art, crafts, and so (forth)...

The task force felt that this recommendation should be

assigned a low prioritY, since it would be irrelevant to

most departments. How0er, since systems already

exist to.automatically generate (with minor modificAions)

such data, the task force decided that a pilot project

involving the College of Fine and Professional Arts

,should be undertaken. Ca,refu1 monitoring of develop-

. ment costs aausefu1ness of data Was requested by he

task force.

2. Consider develbping demographic data about prospective and

trans'fer students as part of a larger marketing-strategy

pinoject being undertaken in the University Th'e task

force concurred.
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Gener4te data about grade distribution by course

level and department and for the entire Univesityl.

The tak force unanimousiy rejected this recommenda-

tion, since such figures were cVained ih the grade-

distribution report already inclu&ed in the package.

4. Develop new faculty-activity measures,and load policy.

The task' force generally shared the concern of pay:ti-

cipants that more uniform and detailed faculty-activity

data were necessary. However,.the 'scope of designjng

such a system aht concomitant.load policy would,

require a major efforf,,so that such development

could not be completed by fall 1979. Short-term .

efforts will concentrafe on increasing understanding

and encouraging cons-ktent usage of existing instrul

ments through seminars.land the development of guide-

lines.
(% 10,

5. Expand the'course-service matrix (which shows collegiate

origins of FTE enrollment within a department-by course.-

1eA01 and by subsidyolevel) to indioateorigins of F141#

enrollmentby individual courses. The task force
1

re6ommended th'at this information should be made avail-

able only on a special-requestbasis in the fort run-,

since the capability for this level of detail already

exists and since the task force considere ulity'of
,

such information questionable.
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Trovide-hames and addresses of alumni by d6partmOnt.
-,

The task:force tablek,this recommendation because of

the questionnable quality of alumni files 49d the lack

°of paospects for significant improvements iAn the near

future,

.°As the scope- of these recommendations'suggests, .the'package assembled .

by the tok force will not be substantially modified,t present., Signi-

-
fic4nt modific#ions could be made one year hence, especially'if the

projects referred to in the'second hd fourth items above are suciessful.
, k a

Moreov"er, since the most appropriate time for revisions would be after
41

a.period of heavy usage,-substantial modifications might be proposed
)

near the.end of the fall quarter,and incorporated in the 1980-81 pak-

- age. RAP staff plan to collect such information at the end of the 611

.

quarter. J.

'Task V: Incorporation Of-ROCOlmendations''intolManagemeht Package

The response of the task force to- thmecommendations noted GI the

.discussion of-the previous tasi( readefid this task superfluous at this

time: Also as noted, new recommendations Kill be sought at the endof
.t

fall quarter 1979.

V

*Task VI: Evaluation df the Effectiveness, Utility, Relevance, and

1

Applicability of the Package.

It will be impossible to assess the ultimate impact"of the package

on management at igeht State until administrators have used it for at
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least one quarter. Neverthelessi to gai.h s9me hint of the effectiVeness

of the package, RAP staff drafted a survey instrum4t and'administered

itotq task-force members to assess their opinion of the probable efiects

of the package ahd the process through which it waS produced. Task-force

-members unanimously agreed that:

0

Presentations tctthe task force weresufficiently clear

and detailed to allow informed judgment,about the value

of the reports

The number of sessions lield for the lask-force were ade

quate for the amodta of materi'a'l preSented

Adequate opportunity was provided for discussiqn and

critici'k.of the material presented

Institvtional researchers at other universi es should
4?

consider a similar project

The workshops accurately reflected the concerns and

inter7sts of the ta-slc force and succeeded in explaining

to,participants,how toluse the package__

4,,The pbtkage will imprpve the Zggement of hcademie

units (with the qualification, by,one task-force

meMber,.that such improvement would stili be.limited

by competing demands on chairpersons' time)

Most task-force members agreed that:

The range of data discusSed during taskiforce meetings

was sufficiently.comprehensive. One member observed

that the format for the meetings was flexible enough .

A

to permit changes in agendas.

'60-

0.
661



The tas+ force adequately represented chairpersons

and deans. 'Four members thought that at least

dne more chairperson.should h_ave been included.

One member suggested that one (instead oftwo) new

'deans would have adequately represented the per-.

spective of new users df information:

In addition, Members' mean estimates of the extent to which the following

objectives were achieved all fe1.1 between four and five dn a five-point

scale:
A

f.ncreased understanding by chairpersons and deans

o?-.selected reports

Ideneification of a set of data of fundamental,

Unliversity-wide, importance

Clarification of linkages 'among different reports

d between these reports andstate funding levels

ncreased awareness of reports available td

f cilitate decisionmaking at the unit level
A

-d

In response to an open-ended question'about what,theY liked best about the

-task force, members cfted,the educational aspect of task-fo, e membership

and the group s contribution to planning atfKent State. Also cited were .

the openness of discussions andf,the service-oriented approach taken by

RAP staff., When -asked what they liked least about the' task force, four

.members noted nothing'negative. Others cited having to attend the work-
.,

shops so soon after reviewing the material and having.to spend too much
6

time debating the,advantages and disadvantages of some reports.

4
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Faloitls,up Activities:and Outcomes

To extend improvements in the planning process beyond theexpi

of the OBR project, RAP staff have planned several'activities. Som are

necessitated by an unavoidable lag between the academic year and the

project-funding year and ty\the very nature of data use in planning,

Others, however, are responses to concerns that emerged only as the

several tastA* were completed; these new concerns indicate tne direction

for a logical continuation of the search for improvements in institu-
)

tional management. to view the events of the pastThere is thus reason

year as a,first, albeit significant, step in an extended planning effort:

Such an effort seems totally consonant with.the project objectives as

art.iculated in early meetings betweenApEMS and.Kent State(staff.

Activities of the first type are concerned primarily wi,th continued

monitOring of the effectiveness of the management package. This will

require conducting surveys during the fall 1979 quarter to ascertain

*
increases in the level of familiarity with'the reports,comprising the

patkage and the extent to which they are used. It will also require

establishing a process tor Vstematically collectiog suggestions for

refining the content and format of the rekrts.as they are 4sed. tince

different portions of the package wilt) be used'at different times during .

the year, RAP f will solicit such .suggestions during or immediatelY

aftbr periods of heavy usage. Similarly, RAP staff will work Ito main-
.

tainla high-level of understanding by us.ers of the reports in the paCkage,

As recommended by the task force, refresher workshops will be,offered

1,46.

- biennially' to all deans and chairpersons and annually toliew chairpersons
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arid deans.a,s a general,,introduction to usirtgiinforMation in planning and

bbdgeting. b..

,
,,

The audiences for certa4n portions of the package (ndtably. the.OBR

Resomlice Analysis model ahd its relationshlp to the UniverSity's faculty-
47

AOtivity.data=collectiot instrument). will be broadened by RAPItaff to

include fAculty through the provisibn of s,upplementary, written guide

:01

p staff hope that clarifying the relationship between

instrumea, on one hand, and program cos.ts and attendant s'ubsidy rates,

k
on the ogler,' wi,11,inspire a renewed ommitment to accurate reporting.

,

P.
Activitiel of the second ki4 nd are concerned primarily with new/

programs to improve the managerial Mdlls of department heads. -(iAP

staffpw-ill develdp a se0et of small. workshops (limited.ip,enrollment

OP,

to about 10 ea to iover topic,$)mportant to academiclinjt management,

including evalUatidn of faculty'performance, student recruit&nt, tting
: .

.
.

4 tmental goals with faculty, and inploving in4ruction. These will
. 0,* .

, ,

.° emp,foy Univei'sity-wide resburces and oUtside experts whenever appropri-
. .. ,ate.. .

,,.. ,

. Thnough informal discussions with administrators andpthrough the
. t .

A -

a

J
f

tm0;evalua ions:descrlped.earlier, RAP. staff have.discovered-a nUmber
Y

benet thatliave accrued to i<ent State as a result of 'the 04R'projecti

. 0

4
:

Otter institutions Considering ii 1 ai-,undertakings migh tGwant to'consider

4.

thes'e dutcomes Of the'profect:

From the' Tany reports that regularly ..ross, the desics of '1 .

.
O I

0

.chairpersOns -and deaq, 15 have been Aenti'fied by useryds
#-.

O. .9
fundamental to academi,p rnpagemer

4

ar

9

.

1,4? d'idb

fr
A

r



t.

.t t

These 15 repot'ts, and their intrrelationships, have been

-thoroughly explained tjo 'all userY-, WhO have posed.questiOns

Any
:about them in task7force sessions andveneral. workpipps.

11

3. Two herptofore relatively isolated groups (RAP staff, on .

one hand, and department chairpersons and_deans, on the

other) have exchanged ideas about improving the use of

Te .44*

information in planning. The result has been an increase

in mutual trust, competence, and understanding of one

another's role.in planning. °RAP staffers are now more

s% stnsitive.to.the oeedsdoP deans and department chzirpers-ons

os-

and, the way inkwhich they use data. Deans and chair-

persons, on the other hand, are of the limits

4;both qualitative 'and quantitative) of Ohta and the ser-

vice orientation of -RAP. Not to be overlooked is the

important faCt that names'have become faces.. Finallx,

a precedent of cooperation,-h-as..been establisheethat can

facilitate similar enterprises'in the future.

4 Sponsorship of the project by the vice4president for
A

, academic affairs and the Oarticipation of a represbnta-

.1

tive from his office helped legitimize the'project in-the

eyes, of department 'chai-rpersons ,Ad helped answer at

least one recurring set of questions: which reports are

depmed,important by the'central academic administration,

why; and how are they wsed? In addition, :the fact of..
0

OBR funding and the participation of outside consultants,

64,
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also helped legitimize the project Old ceniequently

increase its tmpact:

In.an era Ofunrelenting financial exigency; the concern

manifested b'y, the central,acddemic administe'ation- for a

commO-understanding of data usecLin deciSionmaking hs

beenowaluable in promotinTagreement on policAs at Kent

State and reducing disagreement about how to implement
!.1 .

them.

6. There existed a surprising amOuntof agreement between

the decisipns. of the task force, which represented the, deans
..

and chairpersons, and the wishes of the-deans and chair-

person themselves, at lqast as evidenced by,the incon- 0

.4
.. OP .

s'equential number of modifications requested by the -

. t

:atter. This, orcourse, Could be construed as 'a testi-
...2

monial to one or more of several var6ables:

the selectibrilof the task-force members, the select,ion

of a task-force process ftself, the astuteness of'the

serving'ta'skl-force members, the preediting of reports

by RAP, and so forth. Most probably, all the'above

and ore contributed to this.implicitlY desirable out-

,

come.

0
No negative outcome arose from the year-lOngjarojpct, atleast,none

of sufficient magnitude to detract significantlY from the benefits'

derived: TOPS not to imply, however, that,the gains outlined abovir

and elsewhere were perceived equally by all participants SOme gained

ri

A

'
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significantly from their ole as t4sk-force Members or wOrkshop parti-
0

,..,

cipants, others somewhat less. In any.cake, the succes,s of the OBR

project at Kent State ilan beksummarized by the unanimous consensus of

task-force memllers on'two points: (1) academic-unit management has been

improved by this effort and (2) other institutions considering similar

projects are encouraged to proceed.

,

I.

01,1,
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Michael J.Owens Technical College
I.

1

AnAlistorical Perspectit on Planning at Owens

-Since its founding in 1967, Owens has grown in enrollment, facil-,

ities, and program offerings. By fall 1978, the College had a headcount

enrollment of 32 0 and multimillion-dollar campus composed of eight

major training facilities. Because of:this expansion; however, little

time and few resources were available for comprehensive planning during

the College's first decade of existence.

As the College enters its second decade, the need for comprehensive

planning has become apparent; The circumstances for.which it must plan

are changing. Like most(institutions Owens confronts double-digit

i'nflation, increased competition for public funds, and more st.rident

demands for accountability. Furthermore, the effects of a diminishing

1

' pool of high-school students has been felt in 0
)

io and in the Toledp.

r\

fr`l eIt?
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area in particUlar. If Owens is to grow-7or even maintain its current

enrollment---it, will do so primarily as a'res-ult of careful evaluation of

existing programs, modification or elimination of ineffective ones

identification' of the training and manpower needs oflocal employers

and, perhaps most important of all, successful careers of its graduates.

These accomplishments will depend partly on a comprehensive planning and

) \budgeting process that wjll enable Owins to make the,best use of limjted

Q

resources.

As at Many colleges,.planning at Owens has traditionally been

carried out on a,relatively informal .basis by the president and-his

staff. Be6use of the factors,enumerated.above, however, Owens recognizes

the desirability of establishing a process in which academic-program

planning and budget,are integrated. In addition, as a technical insti-

tution, Owens' ust revise existing programs and develop new ones in

response to tec nological changes-and corresponding changes in occu-

pational skills lhat employers require. The hiring of additional

admin-istrators at Owens has also generated-pressure for a less

- subjective, More broedly based method of planni g.

Because of all these factors, Owens saw in the OBR project an

opportunity to develop a more comprehensive approach to planning and

budgeting. As the first step inkthis approach, Owens staff identified

the need for improved daita for planning and procedures for using those

data. With assistance from NCHEMS, Owens staff devised a project to:

(1) improve data nelated to program costs, (2) develop an evaluation

system for academic prcigrams? and (3) develop a long-range, budget-
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building process. For each of these goals, College staff devised a

subproject with appropriate taks.

Subproject I: Improving Costing Data

Since 1975, taff at Owens had been attempting to implement NCHEMS

costing and resource-allocation procedures. Implementationohowever,

had never been completed, nor had the information obtained as the result

of using.these procedures been effectively communicated to administrators

and incorporated in a planning proces6.. The godl of this subproject was,

to implemeni the NCHEMS Information Exchange Procedures (IEP) and the

Resources Requirements Prediction Model (RRPM) and incorpbrate the data

that they produced in'the emerging institutional planning process. To

accomplish this goal, Owens staff established seVen tasks.

fia

Task I: Completing the 1977-78 IEP Data Collection

In OctOber and November 1978,-Omens staff, with assistance rom

NCHEMS, performed the initial runs of the Costing and Data ManageMent

System (CADMS). Components used were therStudent Data Module (5DM)4

P.ersonnel Data ModUle (PDM),.Data Management Module (DMM), and Accounts

Crosover Module-(ACM). The.purpose of these runs was to develop,

.information-about the'cost of academic pnograms for each'student credit

-hour-of intruction.
. . .

Outputs from these runsi. however"were:invalidated because of dis-,

crepancies between College payroll data, wh.ich had been kept manually,

,

and general-ledger accounts. So4W df these dicrepancies. Were attri-

butable to Owens' use of credit vouchers th4 lacked sufficient accounting
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detail to be vced and that did not conform with the rIquicements of-

the PDM. The laCk of a computsrized personnel data system prevented

0 Owens from fully. using IEP informatianoand completing this subproject.

College staff are currently reorganizing institutional atcounts and

establishing new accounting procedures that will meet IEP requirements'

for 1979-80.

Task II: Processing the IEP Data

.Completion of this task was prevented by the.dilfcrellancy noted

in task I betOeen personnel.records and the general ledger.
.1

Task III: Preparing RRPM Software for Operation

College and NCHEMS staff prepared RRPM software for operation in

September and October.

Task IV: sPreparing RRPM Input.

College and NCHEMS staff began by prePting RRPM input according io

the initial.PDM runs by punching the data onto cards: However, because

of the discrepancy between personnel recordS' an9 the general ledger,

which was reflected in the results of the PDM runs, this Input had only

illustrative value for'Owens staff: its chief value was to show stafft,

how to prepare RRPWinput and to familiarize them with the RRPM oper-

ational process.

Task V: Using RRPMto Validate.1977-11Data

The discrepancy between personnel records and the general ledger
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prevented the comption of thistask.

Task.VI: Investigating Institu:Uppal Uses..2T.9nd Data Formats for IEP Data.

In October_and NoNember 1978 OwensNdICHEMS staff developed

- histograms to present adMinistrators with-data developed through the SDM.

Subsequent discussions between Owens and NCHEMS staff centered arOund
.

different methods of presenting program and credit-hour costs of instruction.

Methods discussed included histograms and pie graphs showing the percent-

age of total instructional and institutional budgets charged to each

program. For 1977-78, summaries of student-credit hours consumed and

)genArated by each program were developed through the SDM and presented

in histograms to administrators. In developing these histoqrams,

Owens s

softwar

_To

taff used the NCHEMS Instructional Workload Graphics Program (IGP)

.Lipplement tht results of the IGP runs, College staff presented

reports of SDM data in agg-regates for each cluster of related programs.

The reports showing tot141 number of hoqcs consuped-by students in each

prograumithin each cluster were presented as a percen,tage of the total

number o credit hours consumed. Staq, presented this information in'

histogramsto permit comparisons amohg different programs within each

clus terl Owens mill use this information about program costs in evalu-

ating and modi ing existing programs and in planning new ones. (Appendix

3 contains an ex mple of"the output of the IGP run and of a histogram that

the project, Owens staff had completed an RRPM run.4

4

staff developed.)

By the end
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This run, however, 1 not use data from College files because.of

the discrepancies noted in task I. Its.chief value-was toTamiliarize

college Personnel with the techniques of performing a RRPM run, so thA:t

When Owens accounting procedures e been made consoitstent with those

required by IFP, College perso 11 be able.to perform such.a run

with data from their-files. St imate that y the. end of 1979,

they will have made iheir perso cords.and general ledger consistent

and will thus be able to perform a RUM run whoSe results pri be used..

in planning.

Subprojec't- 2: Developing Improved Academic-Program-Review Data

::StUdent attrition has been a continuing concern at Owens.. In the

past.10 years, the College has conducted several studies in this area

The usefulness of these.studies, hoWever,-has been limited by.the lack..

of a systematic program-planning and revieW process in Which their

resus could be applied. ConSequently no direct caus 1 relationships
4

between program effectiveness and attrition had:ever een.established.

Since little had been learned about students goals in attending Owens,'

it was difficujt to determine how successful particular programs were .

in meeting.students' expectations and needs.

H.
As thelirst step in develoRing a program-planning rici review.pro-

,
^

cess, College stafdWided to conduct studies in this subproject that

would assess (1) student expectations of the College and its degree'

programs, (2) 'graduates' perceptions of the effectiveness and relevance

of training l'Tceived, and (3) emplayer satisfaction with empLoyees who'
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bave graduated from the,College. in addition, -staff felt that such

studies Auld be-helpful in prepar,jiag for th$ 1980 North.Central Accre7
A .

ditation Rev ew. To conduct these studies, staff designed a.subproject

consisting,of seven tasks. i.

Task I: Familiarization with Relevant PrOcts

In October and Novembet', Owens staff examined samples of question-
%,

naires developed at NCHLMS for entering students, former students,

continuing students, prqgram completers, and recent,alumni.

In addition,,they exathined.the Institutional Goals Inventory (IGI)

developed by the Educational Testing SerVice (ETS). Though no question-
,

naires were selected at this poirit, Owens staff felt that the IGI

questionnaire failed to address the particular needs of a technical

institute.

Task II: _,Clarifying program Gkals

Members of the evaluation committee first examined course syllabi
A

.

and then interviewed faculfy to identify the competencies that students

should possess after completing courses "in'edch program unkler review.

,Next, they drafted questionnaires to administer to employers that would
_

help Owens assess how well different courses prepared students for )

,

their jobs.
I.

The survey of employers is described later in the discussion of

task IV of.this subprOject.

73

/ 9

o..



. Task III: Familiarizatioriwith Administration-of the IGI
.

.

i
During Octobeir and November, Owens staff reviewed the

0
IGI and

supporting materia41s. rhis review.confirmed the initial opinion of

staff that the which was Oesigned for four-Year :institutions would.

. not adequately assess goals of a two-year technial. collegl. Staff
. ,

then began discussions wi.th Nancy Beck of ETS about alternatives to
Sf

the IGI. These discussions led to consideration orthe Community

-College Goals InventOry-(CCGI), which at that time was being pilot

tested. However, examination of the CCGI revealed that it, like the.IGI, .

contained many items i-rrelevant to 1 goats of a technical college

and that its use might produce distorted results. As a consequenCe of

their examination oettle.IGI and the CCGI, Owens staff .decided tg, Rost-

pone completion of this.task until FY80, when they will complete it in

'partial preparation for the North Central Accreditation Review.

I

Task IV: Developing_Survey Instruments for Enterin , Current, Graduating,

and Former Students and for.Employers

Survey of Students

To survey students, .0wens staff decided to use the survey pro-

Cedures and'instruments developed by-the Divyon,of 0.ccupational Search

and Development, Department of Occupational and Technical Education,

Texas Education Agency, and described in the Studerft Information Syltem:

Student Follow-up Activities Manual (l'EX-SISI (1976). -CUTIege staff

felt that the questionnaire that it contains were more appropriate for

a two-year technical ins.titute. Ufan were anjOthers examined. The

TEX-SIS Manual and accompanying documentationpforide d comprehpnsive

ifformation system, including survey instruments, thatiwo-year colleges
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can use to collectinformation about students' educational intent aril

reasons for withdrawal:from courses. It also enables an institution to

assess the attitudes of former- students. and employers toward an insti-

tution.

After discu,ssions with TonY Ha)1,.at the Texas Statelrgen'cy of

Education, Owens staff decided to require students to complete an

educational-intent questionnaire during,the spring 1979 registration
it. ---

as part of their registration process, Students will alsb fill WA the
00

appropriate questiohnaires in the TEX-SIS' qnuai When withdrawing from

courses or from the college' itself. The Owens datdrilTbcessing center

has prepared software that.allows it to analyze the.results of admini-
,_1, i : . . .

1

stering'all questionnaires in th&llanual,.

1

'Data,, from the rvey administered to students at the spring

registration was punched onto caris and integrated into.the student-
.

data base. Heads of different.agMemic units then subOtted to admini-
.

strative staff a series,,of questions whose answers they sought from tile

survey. Some typical questions:

What'wls-the overall response to each question on,the sumie.j?

What was the-response to each question for each stUdent-

program category?

. ,

What was the resp9nse to-each question according4to current -

,
enrollment

4

status. (for example, the response of full-time

1

students)? ' 4

. ,

Mow many students..who h'aile-riOt,yet registereaNndtc4ta

their intention to retapn the fall-quarter?'

75
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How many students indicated that they felt that.they had

not ,4t accomplished their main goals in attending Owens,

1 . .

but also indicated that they did not plan to.enroll in

./
the futur:0-

.
The newly prepared softwdre was used to analyze the results of the

or

survey. 'Some of the'more salient findings:. .

. 0-10.

-Sixty-nine percent of respondents worked in addition to

attending college

t* eventy-four percent were attending'Owens tO gain new

occupational skills, 17 percent to improve existing.skills

I 2,

v

Eighty percent described their goals as,"not subject -4e

o ange"

Eighty-lour percent saw the two-year associate program

as the best means'to accomplish their goals

Twenty-seven perce'nt planned Ao complete thpIr studies

at Owens by the end of spring 1979,quarter

*

Twentyrone percent planned to attend summer s ool

-

' St
la

ff.at Owens can use the resufts of the. s.urvey-to,improve retell-,

tion, schedule*classes, 00 programs, and attract new students.Jor

-example, :information about the proportion of working students:attending-.,,

Oweris and their, workinghours suggests..to staff the-desirability of

.

--.Scheduling clas-ses during evenings and weekends. Information about the
. . 4.

, .
. ,

proportion' of students,planning to attend summer .school or to:eliroll
.

,' , ,. ,

nextrfal can be checked against actual enrollment figures for those

TT

preriOds, s,o that responses to, the same question in spring 1980
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4

t
s.0 0

4C4' be ved to Woject et7irollmdikt

44' o

,

,

for. s.uMmereand fall 190.,

tion about studentr.goals can 'be u.eI in dds'igntng pr6gralus't eip

.'t6iderrts achieve thote goals ;lake counsOors' ancLadvisor's more aware of

V
S%

student aspirations, and, tar0t promotional materials to. spe6ific stddent
V.

_audiences.
--,

Approximately 1500 of the 2500 students st.iveect. during registr-
.

, '
.

ation.completed, the
-.7forms-,

producing A-response rate of about 60 percent.
-.

Procedbral.changes al"e Uingimpieniented to ensure a surve, of,all

students registeriwg. In additrson, staff will. continue 5utveying new

anck retUrning.student IhroUghout the sUmmer nd will combine' the resOts

of tbgAummer. survey with those of the one. conductea at the sOrinl

retistration to bropden.tpeir data. base.

Appendix-4 contain§. a. sample of thp strvey ifistruMent. a m nistered

.0 to stud t c'he spring registration...

0

r

110

4.S

.Survb, of Dlpfoers
.

Owens stIff decided to survey, eqployer5 of gr:Ouates in busines

-

and engineering teChnblogies durin9 the OB R project year and thoSe of'

'graduates "in the 'remaining tethnolpgies of h "lth 6.0d public. service in
, .

FT80: To.'Survey the employers, of grac,uates in,busines's.

r

College 'staft,deOloped" a 44o-page survey^ instrum ent

teqinol o9 i ds

r

. The prboesr.that stafffollowecl. in developTh9 this i'mstrprflent, is
t

1 -

descrj bed. above in the discussion "Of tasks J of this subprojtct-
ft

'A'fter drafting the instrum&its, staff met with, the Prograrl AdVisory ,

4 ' -
Committees (composed of .local emplvers and tiOc leaders).,,to obtain

thdin reution to the tnstruledt,' .Next, a professorof statistics at
w/, h

4,41

I.
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ft;

'the University -of Toledo, acting as a ,consLioltant tothe project; reOpiqed
. 1,

the instrument toensure'that:itsmordjng was unbias.pd-and that-it wbuid

elicit.tke information desired. On th&first page.of the instrument::

04
mere queStions about the generaq'performandd Of Owen ° dbates;,on, the

1O 8*

seCond were questiohs specific to each business technoldgy, thatis,

. *
aGcounting executiu-secretarial science. Marketing., and,so forth. ,

b

i4;111.)

This'Afirst {Sage of the instrument used in the survey. of business
1,

graduates carl also be used to survey employer of graduates inithe
6

4

a'engine6ring, and-public-service teCbnologies.' The second page,

.howevere will Oiave'to be deve.loped separately for each.teChnology.- In
. 0

)

FY80; instruments will be. developed and admi1n4tered tci employers dr

,

4 : graduates in the health and.public-service'technologies.

.Staff belga") th0 sbrvey Jpy obtajnin names of grad44ates of pe

,

busGess program betwen 1976 arid 1978 from a.search of records in the

Alege'S plavment officev,A et.taking a random sample ofthe"se
. ,

...

... - ,

r 1 , 4
.- .11,

names, staff identified the jeb dperyisor of eaeh graduate in the

,. -

sample by making telepfiene'.calls,totheempToyer. Ou(ing these
.. .

Nlephene calls,,staff purposylly avdidTI mq40n1nT.the.names
,

. , , .
. y

ci.f v-aduates-.because of conc4creApout:possib1e'viblatiotis of
,

.

/
. ,

.laws_guaramteei,ng studerit<the-Mght to'priv,acy. Shis anonymity
,

, :it Jifficult tb-locate *mediate .SutierisOrs Ad obain the,necessar
v.

,
.

.

,

informatiol thus. lowj.n6 gi-ogreSs in. cqmpleting tO5 task. _In spite

'.
A

. /
, ..

. Oil. this d4fficulty., hemOe4 ir staff Wereable,to complete the Survey,
,.

; 4

s
, . .

Before beginning the secod phas of this task, staff obtained.a. legal

.opinion that indicated thret names''of,graduates eou)d'be_usp.d in a ttudy.
.

.

,

perforiyed by an insti.tutionfor tho pyrposes of instiLotional research.

.

4 #.

0,

4,
.1
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Thus during their 'calls in this seohd phase, staff mentioned the names

of Lra.duts. Illis..s.econd method. '.of;identiifyifivsupervi-Sors prOed-r

far more efficient.

Once staff had identified tlkie immediate supervisors of graduates,

they
/

sent them letters of invitation to.a breakfast Reeting at a docal

restaurant and a return R.S,V.P., postcard. One meeting each was planned

for supervisors of.business.andi,engineering graduates. Faculty of the

technology program. being S.tudiecland OBR project staff were also invited-7-

These breakfast meetOgs were *tended to
A
ensure. that each supervisor

understood,the questionnaire and to solicit the qpiniOns Of supervisors

about desirable occupational competencies.th,at the-questio aire might

haneexcluded.

Otthe meeting for superiisor. Of kisiness graduates, 12 of 40

persons invited attended;

ates, 8 of 45. Despite the sallrnout, the meetings provided staff

or supervisors-of engineering gradu-

with the Opportunity t i ot. test.th _Survey iKstrument and served ds

a forum or discuSsion of concerns.shdred by the business, engineering,:

and College communities.

After.the meetings., staff revis,ed the questionnaires, which they

then mailvd toi:super.visors of bu-SIness graduates who hdd not attended
F .

,. . 4

tht eetiqt: (Ihé,12,whO had attended completed. th0r questionnairesq
0 e\,

at the meetin- g ) Appendix.3..contains samples of.sUrvey iRstruments
.

and opies of gOver letters used in.th6 survey

\\

Andlys,is of_the results of the survey was complicated Uy the fad ..

, .. A,4 ,

,
that, tn,many...cdes., One supervisor overaw the work ef wveral,Owens

graduates, .To account for':this fact, staff weighted the,respohs

/9



proportionally.- or example, if a respondent supervised six graduates, .

0

his or herresponses were\counted three times, whereas the responses of'

a supervisor of twO graduates were count4d once.

After,weighting.the responses, staff a lyZed thelosing the

Crosstab and Condescriptive programs of the St tisti,cal Package for

the Social Sdiences (SPSS). Since, aS noted.earlier, the first pages

of .t+(e questionnaires were identical for each technology taught at

Owens, siimmar'y data in the form of frequency of responses and means for

eachAuestion on the first page were generated for.comparison by program:

The,results of -this analysis indicated that ;the vast majority
_
of super-

.

I

,visors.surveyed felt thatAwens'graduates were extremely, well prepared.

In every case, superVisors' perception'bf graduates' abilities yielded

mean responses for each program area in the upper end.of the seven-

point scale. Small variations did occur from one program to another

, for each question'on the setond page of the instrument; for example,

the mean of responses in the executive-secretary and the hotel, resta-

urant, d'nd institutional management areas were higher than,plose'in other

areas. However, staff interpreted these results,cautiously because
rt

of the relatively few respondents in these:two areas. Frequencies
A

and.means reflecting-supervisors' responses were Onehted for each

question to indicate the importance of particular-competencies and the

performance of 9wens graduates in general.

These analyses revealed that, in most cases, th4)competencies

emphasized by-faculty in their courses.were consistent with, those.tftat
e,

supervisory considered important. For example, suporvisorsof maeketing

2
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gradua-Vs 9ave,hidh ratings/to of 15 competencies emphasized in the

marketing curigiculum. Similar correlations.were found'in the responses

of supervisors of,graduates in compdter programming;, executive-
, .

secretarial science; and hotel', restauraht, and institutional-manage-

ment: The,skill. areas that supervisors of' accounting graduates consider

important, .on the other hand, was not reflected in the competencies

emphasized in the-accounting,curriculuM. This finding indica tes a need

tAq reexamine tbat curriculuth.t

However, even when supervisors.rated the importance'of a competency,

imparted at Owens.relatively low, they generally rated the perforMance

of Owens graduates high in related areas. When'supervisors were.asked .

to compare the-preparation of Nons graduates to.that of other employees
/

without college training, 83.1 percent of the respanses,were in favor..

of.the Owens graduate.- SuperviSors', responses to the open-ended stion

about ways of improving the technical skills of gwetls graduates id

ated a need for highly specific technical skills far in-house require-

ts as well as for improvol communicatiohs and interpersonal skills.
,

As the OBV project year ended, Owens was' conducting a telephone

follow-up of Ihe mail survey ofs-upervisors to increase the resPonse

rate was.inVestigating addtional applications of the results af-

the survey.

Task V: Pilot TestinInstruments

Since the TEX-SIS questionnaires used by OWeris had been'extensively

tested by collegiate'institutions in Texas and other states, no Olot

testing was deemed necessary by Owens staff.

,
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Task V : InstruMents Accordiato Pilot Tests

See description of tak IV,

.

,

Task VII: Administering Instruments to Target PopulatTons

See description of task IV.

Subproject III: Developing Revied Budget-Submission Procedures

Before the project began, Owens staff felt that more comprehensive

budget-submission procedurq,s were needed to help establ.ish 4 systematic

planning and budgeting process. In designing this subproject, staff

wanted to develop procedures that would acComplish two important goals:

first, produce more inclusive and useful information for planning.with-

out imposing an undue information-reporting burden on planning unils;

- and second, re4ire heads of planning units, to describe the activities

to be conducted. withih their departMents and.to request funds to support

',those activities for two or three fiScal years in advance.. Staff at

-

Owens designed 4 submoject. cons-isting uf four tasks to accomplish these.

#.

objectives.
cat

.Task I: (ritiquing the backgound Paperand form Usk' in the 'Current
, .

,
Budget-Subwksion Process

TcPperfOrm thiS critique,:the president appointed a subgroup of

11, :

his calainet,,consisti-ng of the assistant president (a s. chairperson),

controVer, and vi,Cepresident for student services. After reviewing .

existing forms.and background peper, the ,sybgrbup decided that the

4 .

extsting budget .forms,and parier YTOired. the aoWition'of a form ono

f:

z
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A

which-planning-unit heads could indicate future, nonrecurring expendi-
,

.
tures.. -The 'development of this form, in the ()Pinion of the subgroup,

made existing formsarid procedttnes adequate.to address multiyear planning

heeds. (Appendix a:contains a copy of this form.)

i

Task LI: Using.Revised Forms for FY80 Budget Requests

At the end of the OBR project year, Owens Was deeloping its FY80

budget and was using the form deyeldped in the previous task.-

Task,III: Using FY80 Forms to Develop fY40 Budget

See descriptiarof task III.

Task IV: Reviewing Future Plans and Budget Requests as a Ba'sis fer

Discussion of Future Priorities

The addi;ion of the'form.for indicating future, nonrecurring

expenditures constituted completion of this, task.

.9

,

41%
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4.

Lorain County Community College

a

An Historical Perspective on Planning at Lorain

Since the founding of Lorain County Community College (LCCC).in

1963, planning activities have been carried out separately for

facilities, finances, ark' academic programs. Planning for facilities

has been organized around a six-year cycle (as mandatied,by the state

of Ohio), fOr finances around-a'biennial one, and for academic

programs arsofint an annual one. In 1973, to enable the College to

accomplish objectiVes within a single.fiscal year, the president

pitiNted a management-by-objectives (MBO) system Two years later,

faculty, staff, students, and trustees began work on a long-range

plan, work which culminated in spring 1978 with the publicafion of

the LCCC Long-Range P1ane,1974133. This document describes:the

College's, Mission, philosophy, and goals;. discusses demographic,

social, and economic trends; and specifies planning assuMptions and



.objectiles for. eoch.MajOr.area of concern within the College (such as

physjcal or financial resources): it dOes not,:hoWever, provide,

detailed instructions for establishing a process through- whtch staff.
,

,.can accomplish the 'objectives that it sp

By 1978, the cumulative effect of cha ges in the College and its

service area had indicated the need for a comprehens-ive approach to

planning and budgeting%th t.wou1a inte6rate the.various lol and short--\
.

range processes noted above. Enrollment had.grown from 4000 credit

students in 1972 to 5600 in 1978, the budget from $4.2 to.$7.1'millio'n.

In addition, the proporti,on of enrollment constituted by women had

'increaselfrom 46 to 61 percent,.of .students n technical or career

.programs fl'om 45 to 57 percent,. and of part-time students from.54 to 67

percent. Moreover, demographic trends in the College's service area

indicated the need for planners at the College to take into account slUch

factors

0 An increasingly older student population

Increased demand for continuing education and
,

long *learning programs

fncreases in the proportion of students enrolled in

evening programs, programs designed for part-tiute

students, and programs that emphasize improving

career skills (as distinguishe'd from traditional,

university-parallel programs)

The need to reCruit s.tudents from groups.currently
1 ,

underrepresented

6



' The.need for greater utilization of off-campus sites .

to reach potential. students, in_outlying areas

TheSe factors--external as well as.internal tyLCCC7-suggested ta

:College staff the need to.engage i0ong- as well as.shOrtrange

ning, to develop ways ta monitor indi-6tors of change, and to develop a

flexible, comprehensive planning process. These needs were identified

.by eollege staff and students during interviews with NCHEMS staff grouped

.according to content, and used)by the LCCC project st*f as a,basis 'for

developing objectives for the OBR.project.

To address these needs, College staff, with assistance from NCHEMS,

.designed a project consisting of four subprojects, that would develop:

(1) a process for imPlementing the College's long-range plan and inte-

grating it with the .annual management-by-objecti;ies (MBOY system, (2)

better'information for decisionmaking(3) vprogram-reviewand evalu-

/ ation process, and (4) methods to:identify and assess Student and com-

munity'needs. Lven though staff recOgni-zed that accomplishments in four

mbitious subProjects would necessarily be limited in the span of a

single year, they felt that,building a foundation jn each.area would

benefit the College more than would concentrating on just one or two.

areaS.

In July 1978, the dean and the assistant.dean of instruction and

the director of institutional planning and research met as d task force

to discuss plans for conducting the OBR project. In eär1y Augut, the

NCHEMS projecf consultant iinterviewed administrators; facu and

students to ascer'tain planning priorities held,by different segmepts of

)



I the campus com imunity. On the basis of these nterviews, the tasliorce

transformed these priorities into a feasible plan for action.
4

For each subproject, the task force described general taslik to be

*

I

performed, persons responsiblle for performin them, outcomes desired,

and dates for beginning and ending project a tivities.,.1. However, rathen

*

than defining specific objectiKes for each subproject and tasks for

aceomplishing them, the task force made such decisions the responsibility

of those persons conducting each subProject.

. Subproject 1; DevelopingT-Troce57-'-for Implementing the Lon9-Range Plan

In its conclusion, the LCCC long-range plan states:

Under the direction of the.administrafive cabinet,

composed of the president and deans of instruction,

students and business tervices, specific. steps

designed to achieve-the objectives will be incor-

porated into the College's annual planning and budget-

ing processes.. In addition, the admlnistrative cabinet

will evaluate the progress being made to achieve the

Objectives 'themselves. This evaluation,' to4,Will be

a pdrt of th/e College's annual planning process and
\ , .

will facilitate the'Updatfng of the long-range plan.

[p.81]

4

In response to this charge., staff designed a subprojeLt-, consisting. of

four tasks,to develop a process through which they could accomplish the
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objectives described in the long-range plan. After the subproject wa.s

designed, the schedule for completing it was moved.aheadta reconcile

. the annual planning cycle with the lbng-range plan.
1

Task I: Identifying Sources of Assistance

During September 1978, staff reviewed literature-relevant to ple-

-menting a planning process. Among the sources examined were Long-Ange

Planning Kit: An Institution-wide Approach to IITCreasing Academic

Vitality (Parekh 1977) and the NCHEMS Handbook for Institutional

Academic and 15ro_gram Planning (Kieft,.Armijp, and.Bucklew 1978) and

Academic Planning: Four Institutional Case Studies (Kieft 1978). Staff

also'collected information from other institutions about their planning

,processes apd methods through which they were implemented. These investi-

gations confirmed initial staff expectations that LCCC would have to

develop an implementation process designed specifically for its needs,

-though many of the procedUres described-in the Handbook for Insti-

.-tutional Academie.and Program.Planning icited above were adopted, °.

Task Designing Implementiatign Procedures

A mdjor,goal of thi task was to design a kocess through which the,-

long-range pl4n could be integrated with the annual MBO systemA.-The

coordinator of this,Subprojectthe director of institutiOnal.planning

and.research--in consultatiO with the adminisfrative cabinet.and other

adminiStrative staff'first drafted a procedural' hand600k (1978-83 Long:-

Range Play Implementation of the Long-Range Plan/Long=ydue Planning
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-11';,701
I

0. ,

.

and Annual Plannihg./1309etiraSchedU1e) for.imPlementing the lonrange

Plan. :Nis document describesaplanning cycle thrOugh whichthe lortg-

Tange.plan'can be .i'mpLenied, eStabl'i.sheSa schedUle'for pianning_and
,

budgeting for,FY80, and specifies long-range,planning objectiVes.and.

organizational-7unit responsibilities. (Organiational unit in this con:-

'text refers to the thneelunctiOn-areasforwhih the LCCC:deans of

instruction, Students, and buS'iness services areresponsible.) In ,

. 1

additioR, the. handbook contains five forms for collecting information

needed.for pinning and budgeting.

7The-planning.tycle°described in the handbook con,S'ists iof five-

annual planning.perioas, Each year, 'individual'Oanning-unitsprepare

detailed.proposals for the year.immediately,.ahead and less detailed,.but
t.

. -

nevertheless substantive. ones .for the ,following four.years. :Thusas the

cycle,advances,. each-year that0 had beenAiven less detatledAtterton

reteiVesmore. In addition, the,five-yearplan is :revised_ aqnually-to.

reflect sigmiticant.changes in the external and 4nternal environments
.

and_in institutional resources, objectives, and programs. During the ..-

fourth year of the planning cycle,' the college reexamines itl long-range

'goalS and thee assuMptions.on.Which they.are based ahd c_lvelops plan

for the nexk five yeaes.

S-.
The administrative cabinet initiated.the planning cyCle by review-

.

ing the 1978-83! plannimyobjectives. The next step was.the a,ssignment

by the administrative cabinet of resOonsibility for attaining each

objective to' the appropriate(prganizaional unit and then to the appro-

priate department or division (such (Ts Community education or admissions).
.t

_

f
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. .

rEact0400tflient and di4sion then assessed.the extent.to which ft aChieved
4.

its obj.ectives, whithhad been set-for. accompilishment during 'the previoUS
, 60 4 .

400

year., and.,evaluat*Wprocess.th:rough4ic0 they,w4re acpieved:- In

.reporting this informatiOn departments'and d'-vtsfbintied planning forM

I. .Mbreover, each depariMent-44.0':OVision,:4ng with selected,external,

publics, recommended modifications to the"long-range plan to refleCt

changing circumstanCes. Planning ter II was .used to-report.such-informations,

Ifl the next Stage bf the prOcesj, the office'of institutional plan-'"

.aing and:research provided to each4epartment,:for revA9w.and comment,.

projectionS relate-Oto initial enroliment,faculty and staff FTE, and

c,.

cost and rev6nues..In-response "each department'and divisiOn prepared.,
I .

'program Tlans for the five-year planning period. These included'T.riority

-..ranking.of'prograM objectivesv.forAhe subsequent years and a description

.of the activities and resounes required.to accomplish-them., Planning-
*

o

units reported this information on plannin.g forms III and IV.

DepartmeAs and divisions then submitted their.program plansAto them"

appropriate deans, who reviewed the plans and incorporated them intu Le

more inclusive organizationa1-unit plans. 40In 'doing so; the deams
. .

coji-

sdere1 tht
Ii.

extent to'Vnich t4.plans of'each division or department

cOnformed to th6 long-range institutional plan. and used planning form V

to sObmit their plans to the admInistrative cabir*. This body. theft

'incorporated the organizational-unit plans into.an\institutional..plan.

In developing this.institutional [Pan, the adminiytrative cabinet revieWed,.

and criti'qued each organizational-unit plan and.revised the long-rAge,

five-year plan. A more 'detajled aCcount ofthis proces'C, along witM all
k

incumbent forms, scheduls,. and statements ot objo,cOves respotisibilitti4,

,

A

O.)
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can be found in the procedural handbook-Ctted OoYe and contained'

appendix 4.

1

In developing this handbook,,the directon of institutional planning

and research met with divisidn chair-persons And other administrative
A

staff to review the emerging planning process and to provide staff with

. samples of the planning forms being developed. After these meetings,

. .

developing objectives, and. met ds'of integrating the one-year and five-.

year planning cycles.

chairpersons, met with their facultyp4to eiplain implementation strategies,

role5 of faculty and staf.; in t e planning proce'ss, procedures for

)
-

..Task III!. Scheduling and Assignirg Responsibilities for Accomplishing

the-Objectives in the Long-Range Plan
,

The administrative cabinet assigned responsibility for accomplish-
.

ilng each objective in the long-range.plan to the Apropriate organi-

tational units. After these assignments were made, they were reviewed

by the dean of each-organizational unito.iho, together withithe admini-
4

o

strative cabinet, revised tbe assignments,. and schOules for completing
a.

.P Ithem. Staff feetl that:this procedure was an efftctiye méans of assign-
*

ing-responsibilities foraccomplishing objectivds.
se.

Task IV: Ilpplementing Objectives for FY80
.

r

The administrative.cabinet'assigned responsibility for accomplish-4
. .

ing eaCh objective to different departments, Which then prepared plank
. . ,

for accomplishing their objectives and develaea, Opartmental. gOals. In

92"
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ft3

la,te October 1978, taCh de rtment and division completed planning form,'

II, which prov.ides jnitial information for updating the long-range pllan

nithe annual budgeting and planning ocess for FY80. Division chdirOrsons

apd, in 'some .co,ps, the director of in ional plann'ing and research,

meX with faculty to'explain how to complete the planning forms and how

thy Wobld be used.* Attendance at these meetings was good, and,the

quality of .information 'supplied by faCultyon these,forms was exceptionally

high.
bo'

ts.

In addition to attend*g.these meetings, administrative staff and

faculty sought individual assistance from the director of institutional

planning and research in completing the p4anning forms. Other institu-

dons considering 'implemerlrng such a process should consider holding

such.weeet)ngs, proviAging.incetitives for attendance, and offering individua.1

assisitance. (Even though this last method can be time consuming, it is

( especially effective.)
"

Planning staff then distributed to deans and department chairpersons

prelimina fiifoation relatied to enroflment projeCtions,/faculty and

. staff FTE, and c t and revenues for FY80. Based on their review, and
4

therreview of ihre administrative cabinet, the director of finstitutional

planning'and researbi developed.and distributed.to all pAnning units

1 t

two planning tiocuménts--"rong-Range Planning FY80-84: Information for

Planlling" and "Ueadcount and Full Time Equivalent,Enrollnient Projections ^
,

. FY79-80." (Flye iormer is, contained in appendbt 4). In addition, the

II

director of institutional planning 'ard research explained.,these documents

.to a meetintj of admini5traMve staff on la December 1978. The documents were

k ,

ft

0

4

Ite

0 '
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44.

diributed to those:bt.the 'meeting as Partgof.a pac:kage for_planning

and.budget preparation,'a Package tha1i,Wals9 Thtained planning forms

.Irl antr IV, along with:instructions for cbmplettng them.

Each department and4divtsion usedythe informationicontained in the

two documents to complete planning farms.III and IV and the accompany-

ing budgetgforms, Deans:then reviewed the Orpram plans and budget

:requests develbped by department and division chairpersons and formu-

lated the organizational-untt program plans by using planning form

'Next, the.organi2ational-unit 4ans were consolidated into a single

lan FY80-84:' Organizational Unit Program Objectives
4 (

Activities,na15o contained in appendix 4.' On 28,.March 1979, this

document was distributed to all administratiVe staff for review and

comment. Next the'"administrative cabinet reviewed this document, along

with the coMments made by other administrative staff.in their revi6i,

and made a final determination of institutional prerities:', ,

14 Staff are at present completing a revision of the lona-range plan.:

-for FY 80-84, which'they will subm'itto the trustees, faculty, and

other administrative staff in:fall 1979. 4gAso.in fall 1979, faculty.

.'and administrative staff wilYevaluate the institutional objectives

and the activities through which they were'accomplished during 1978-79.

After:these evaluations have been
,

completed theyiwill be used by deans
.,.

. , 4' in qvaluating organizaitonal-unit objectives and eelated activitiO. .

4 .
,

.

'The'administrative,ca6inet will then review thqe organization6i-unit
( .4.

. 41: ,

..
.

evalwatilonli and/ prepare an instkut)onal evaluatioh sumpary for FY.79,.\

...
,

.... -,

. 1 ..

Thelliregfor o, institutional plann-int and researchlW1 ex4mine
...

the'results of-thee evaluationactivities* to imprqyp strategies for4.

,,

/
or . e ,

_,

v

,

. , . ..

,10,
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accomplish-ing objectiv'es in the next fikal year. Improyements will bp

.effected through the orocess developed during the.project, in which

. torments received from.staff last fall and winter about tie procedural

handbook ldescribed in the discussion of task II) were used by the

director of. institutional research,and planning in revising the handbook.

Present plans call for distributing a revised handbook to, faculty and

staff in September or.October 1979.

Even though staff at LCCC feel that implementation of the long-

range plan.has succeeded, they think it worthwhile to note two problems'->i
1

encbuntered. The first was'that the number,of objectives developed,

and the imprecision with which soMe were defined,-Nevented staff

from accolliplishing-al of them according to schedule. In addition,

some faculty and staff had difficulty identifyingobjectives for accomplish-
.

.ment duc-ing individual years of the fire-year planning cycle. One

solutiori'to this problem bei,ng conSjdered.by the director of institutional

plaftnihg and research is for facultY and staff to (1) accomppsh
t,

individual objective set for the year immediately ahead..and*(2) work
C.

to accomplish those ,s3t for the..next-four years tpgether, without

. identIfying particul r objectives to be.accomplished in each of the four

yors. .
,

7'

I ,

,

- .r

Subproject II: Better Inforination for. Decisionmaki,na

At the/beginning of the project; staff identified a need for a

syistem that would improve the quality of tnformation used in lanning.

To effect this improvethent, Co.11ege staff, with assistance froM-NCHEMS,

dpsigned a subprojeCnsisting of six t4sks'.1

1(6
V
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fask I: Defining Information,Requ4rements

To,deterMine what information was needed in planning, a ttaskrce

yds forme1, consivting of the,dean of instruction,'prector of insbi-

tutional planning and research, and the division chairpersons for health

careers.and for sc4ence and mathematfcs. The tasktforce first inven-t

toried all computerized and manual information sources; files and

'reports at the College. It then aamined each source and discussed how
0.

the information that the source contained,was used. In addition it

analyzed decisions made at the division,level nelated to planning and

the information required to make each decision. One task force member,

the chairperson of th'e-health-careers'divIsion, had special concerns

related to letermining program coSts. In response to these concerns,

the taN force deaded to make the development of more accurate cdsting,

information a' planning priAity.

Task II: Identifying Pertinent Approaches Taken at Other Institutions
,'

From SepteMber through November l978,the task force reviewed .

approaches takgn at other instifutions An using information.in decision-

making at the division level. These approaches included the NCHEMS

Academic Unit Planning and Management (AUPM) model costing and Data

Management'System (CADMS) modering procedures4 ond several institutional

models.

,

D6eloping Approaches for Use at LCCC

A
The chairperson qf the heilth-cargers division devised a preliminary

plan to devejop a model for costing six health-career programs that would

96
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describe unit costS of instruction. The task force hoped that this, model

would (1) identify all major cost components within each program, (2)

indicate whether eaiicomponent_could be controlled (or reduced), (3)

kovide a better justification of costs, (4) improve management of

divisional budgets and .(51) improve faculty understanding of budgetary

limitations. The task force regarded deyelopment of this model as.a

yilot proj,ect that, if successful, could be used to estimate costs in

'other divisions.

Task,IV: Identifying Data Sources anp Procedures

The task force identified modifications 'needed in the cost.-study

procedures described above. In addition, the College director of data-
464 ,

requfred. tu process 'CAMS.processing services 'reviewed the data inputs

(

Task V: Pilot T tinv the Ppoedures
..

. College staff periformed a reliminary cost:study run using data :
o

4.
from fill quarter 1979. In add 4ion, LCCC has orderep the software

- 1

,

i , J

required to implement ODMS. A present, staff 'are developing plans to .

integrate this.software with their data-processing system during 080.. .

i

in

f il

Task VI: Using Information in 0pcisionmaking
. ,

1

Sjgnificant first steps, hav been taken in improving the quality of
,

information used in plannfng át, du1 . For eople, information developed

through this subproject about casts for a pr. posed program in respirafory

therapy has been used to support proval of the program. All informátiOn

19
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r

about costs generated through the model.described in the discussion of

task wa6 presented by the dean of instruction, to the board of trustees.

College staff plan tp extend this subproject beyond the exspiration

ofthe OBR project year.'

Subproject III: Developing a Program-Review and Evaluation Process

Developing a program-review and evaluation process was a major.

objective set for accomplishment in the long-range plan during 1'978-79.

Coll,ege staff decided to implement this procqs in only one technical

program during pe course of the.OBR project. After'the completion of

the project, college staff will revise.the process, hold a wdrkshop"

to prepare persOnnel in other areas to implemerit it, and then extend'.-,

it to tnese other area. To accomplish this subproject staff designed.

a series of six tasks similar to.those performed iN S.ubproject II.

I:. Defining Information Requirements irst

To 'conduct this subproject, the dpan of instruction.appointed the

Ad Hoc Committee on Standards for Curriculum Review as a formal sub-,
-4

committee of the College. Curriculua Council. Serving on this committee

were the director of developmental education-(as chairperSo0, division

chairpersons from the social-science/public-service division, two faculty

from transfer programS, and three faculty from technlical-programs. In
,

addition, the director of institutional plann,ing and research served as

\d consultant to the committee. In mak-log thessolappointments, the dean

4
r
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of instruction soughtjo achieve a balanced representation of persons

from career/technical and transfer' programs _and of administrators and

faculty.

At its first meetings, the committee discussed the rationale for

program review .and evaluation and listed specific tasks to be performed.

By November, the committee had ndrrowed its charge to one of develOping

and recommending policies anti procedures to govern the review of 6"edit1

programs at LCCC, including a policy statement dealing with the selection'

of programs for) review.

Task II: Identifying Pertinent Approach:es Taken at Other Institutions

The committee'then undertook the task of inventorying ezisting

information, processes and procedures (both internal an4d external to

the institution) relate to program review and evalGation. This ?liven-

was completed in ea ly JaniJ'ary 1979.

To deve;lop a progra =revieW and evaluation process.for LCCC, the
410

committee reviewed the operation of such processes in commuriity-,college

districts in Arizona, Illinois, Maryland, and New York. The comolittee."

also examin0 Work on related OBR projects, including the five-y.er

review of technical pr4rams lid the papers that the Acadelly for Edu-

cationar beveldpment (AED) had deyeloped as part of an OBR project on

/ program Feview and evaluation.

'Task III; Developing Approaches for Use at LCCC
0

In coasidering processes used other institutions for possiMe

adaptationiat 1.CCC, tne comIteelikamined procpthires for monitoring. and

99
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1
selecting programs for evaluatiOn usedat loraine Valjey

'Community College; the program-assessment instrument used at Southeast.

-11eltaska) Community College; the system for evaluating career prbgrams-*

uspd in Maryland commOnity colleges; add'the college-wide careW-
,

.program-evaluation system used by the Cuyahoga (Ohio) 'Community College

District. After considering their adaptability and relevance to-LCCC,

the committee decided to use them assresource materials in its formualtibn

of wOrking definitions qf the term program_evaluation and of a policy

statement governing the review and evaluation of projrams and courses

at LCCC. The definitions and the policy'statement are /contained in a

draft of program-evaluation policy and procedures, developed by the com-

mittee and included in appendix 4.

Task Di: Identifying Data' Sources and Procedures

Data sources and procedures al'e identifi;d- document that,

. the committee developed in performing task III. At present,-the

committee is reviewing different tYpes of program data.and collection

procedures ior possibleinclusioh in the program-review and e4aluation

procest.

\\

fask V: Pilot TestingLthe Procedures

sk VI: King Information in Decisionmaking

/'

The .committee plans to present a set of program-review and evalu-
,

ation procedyres to the College Curriculum.Council in fall .1979. two

lao
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problems slowed progress on these two tasks. Firstmothe committee .

,
devoted more time to defining term's in taSk.I than Mid been expected...

Secon0.was the lack of consensus among.faculty on the nature Of program

review. Othef inftitutions considering implementation of a program
. .

review and evaluation.processmuTd choose members of tiie implementation.

committee carefully. The involveMent of prestigious faculty committed

to program review and eveluation can help neutralize the resistance.of

other faculty.

Subproject IV: Conducting' Needs 'Assessment

One way of strengthening the long.-..range.plan, LCCC staff felt,-'

'would.be.to develop the capability to assess student end Community needs:

on an ongoing basis. To develbp thjs.capability, College staff, with

.assistance from NCHEMS, des,lgned a subproject consisting of seven tasks.

Task I': Identifying Qata Sources and MechapismsSoiSelecting Taret Groups

TheAirector-otinstitutional'planning-and research began by-search-
.

ing the literature related to needs assessment and reviewing instruments

used by the Harrisiwg '(Pennsylvania) Area ComMunity college, Eastfield

(Texas) Col)ege.Kalamazoo Valle3(Michigan) Community College, Valencia

(Florida) Community College, Lakeland (Florida) Community College,

Parkersbileg (West Virginia)-Commonjty College, and the San Diego.(Californie)"

10
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0,

CommunitY,College District.. Baed on this pesearch, the director

/ ,
,

developed a-conceptual framework for conducting a needs asses.sment,

which included a ratio-nage for assssing needsi a definition.of Ihe'
,

term needs,.a ddsCription of the focus of the assessmerit, and mechan&ms

for conducting it.
4

Task II: Selepting Jar4et Groups

Staff selected two t.arget groups for a pilot study: The first, the

adult population of Medina, Ohio, was chosen ):Secause of the College'

desire to expand program offerings in that city.and because of the

-
fnterest expressed by Medina school officials in the study.

The second, adult studentl who-had first ehrolled in sprijx 1979,

was chosen because of the College's interesti,in Sttracang additional.

adult students:

- Task. III: lieveloping a.Plan for Conducing the Assessmentr

Staff developed'a plan and instrument-for assessing the needs of: ,

Medina residents 4nd reviewed them with local school-officials. With \
el, /

, * .-
.

assistance-from a graduate student at Bowling Green State University,
,

.staff 6o-searched the literatur6 related to-assessing the needs of

adulft learners, After the search,.stafftlecide'd to Use the Adult Parti-

I.
cipation Stale deteloped4 Vax Boshier at the,University of British

Columbia. Copies-bf the instruments for surveying both target groups

can be found. in appendix 4.
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:Cask IV: 'Coducting,the Surveys.

S.

. .

Insteuments for suryeying the needs of Mtd4na residents Were dis-

.. ,....-4 y
tributedtoeverypostaladdress during the second week ofMay.1979..

,

Additional copietwere cifstributed thrOugh the sChools and the municipal
.

1. .
,

, .

library, and advertisements apd news stories urging residents to par-
.,

ticipate were placed in the local newspaper.
.

,

Staff mailed the Adult ParticiPat44n-Scale to the targett populbation

of adult learners in late May. Follow-up_letters, withtadditional

, copies of the instrument, were mailed a wtek later.

Task V: -Analyzing the Data

task VI: Reporting the Results of the Anal si

Task VII: Usiu ;the Results in li)ec isionmaking

. .,.
r7At'the end of June, staff used SPSS (StaOsticakackageS.fori the.

Social Stienus) programs to comilete:S. preliminary analysis of data

collected in both surveys. .Reports summarizing' the analysis are'af

'present being drafted. At'a meeting on,9 July, division chairperSons:

reviewed the preliminary analS/sis of the xesults of the Medilia sur-vey;-

these result's ane.now being used by Lux. staff to schedule classes 'in

Medina for fall 1979. Further analysis f.'..theAata collected in both
1 .

surveys and-preparation'of-final reports are in progress. .After com-
-

pleting these reportS, staff will revise the'procedures that they
sie

followed in-conducting the surveys andwilI stirvey oth7 target grot4v. 4
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The.pveceding 'narrative makes' eaoh institution's .sticoesses and
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9,,. failures in the 08R project available
.

for study ty the RCgents, Ohio
''

, .

colleges and uniVersities,;and other 'interested parties. A careful.,
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exmination of the project reports, and.the. readiness.of prOject.staff

tO furnish additional material', tan educate:a large segment of the
... , .

-. , .

,

hi0,erreducation cOmmunity in Ohio (and in bther states as well) in.
.

J
-

4cademic.planning and budgeting, thereby effecting .sig6ificant improvements
)1

.
..

4
in these crucial areas of institUtionai management.

. . .

'The pkiject involved'a wide range ofactiVitieS, including annual....4

mcess design. and-operation,.coMmunity- and studentrneeds /(s'e'sment, '
,

Regents data and models., administrative structures,.program-review and
l

.

evaluation' techniqueS-,.development.and analysis%of plOning information.
h, .. f -

.

. . T.
.

twandcdsting data, methods for projecting enrollment and.staffing needs',
.

. 3
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( utility7of information f.or decisionmaking,Snd intern44rdissemination
e

A,
. LiftechniqUes. The project report,describesspecific institutional Ork in. ,

,
.

.'these are'as and Trovidesthe deti1 (so often missing from most planningft

budgettng publica.tions);required to help,other institutioqs benefit

444
.e

4

froM the e3c'periences.of thesevfaer.-
/ , .

Although the,four addressedissUes,
,

genous. to their particular
, . .

'settings, their experiencesare nonetheless generallyapplitab1e.to

other institutions. Since the improvements'that they effected have teen

.described detaloh in pie project report, there is no need to reiterate
g .

,them-here. Suffice it to say that even,though certain tasks tWat each

iitltUtiQri illanned were not completed or were, for good reason,.elimi-

nated a.long the way, the overall effect of the project'at each ins'tu-

tiqi was,to improve existing,planning and budgeting efforts and, equally

as important, to enhance the:capability for further imPrOVement. Tnrough

this project, the -Regen16 have.indeed "identified and encouraged exemplary.

projects of academic pTanning.and budgeting.'

To extend the impact the project and thereby encourage further

)mprovements in 'academic planaing and budgeting in Ohio higher edu-
,

cati3On Ihe Regents might,consler .spon,soringa 'state-wide conference '

devoted to acadenlic planning and budgeting, a conference,for which this

project report could'well serve as a point of depat-ture. Such a con-
!

ference could alert executive-level administrators to the exemplary

qualities of the project did h'elp them lobk beyond the operational,

daLils of the different pr'oject taYks and_perceive 'their potential for

improving policies. Perhaps most iMportant,of all, the-conference could
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give staff from other Ohjos.colleges and uhiversitie29
-

oppartuvlyit )

"11

0.
meetjwith and query their'cdunterParts aCthe'koject

,

...through,its.participation jh the project:, Loraln County CommunttY

ollege (LCCC) has)emonstrated that parts of the.annUal,planning and -

...

budgeting process desLribed in A Handbook for-Instituti.QpaAcademi

and Pr-ogram Plann'ing (1978) ancLused,at*Ohio University naye ppro-
,

.

. priate for community colleges. Consequently other commiinity colleges cri
..r

h. Ohio shbuld be,apprised.W.LCCC's success, adfised to(compare,their

planning anci budgeting neecmith LCCc.'6, anit encoUraged to use LCCCLs'

,q

ek'perience to support their.,own improvements. A pdssible vehicle for

.achieving.the required inter'Actipn anct.dialogue between LCCC and other

'community colleges might well be the proposed state-wide conference.

The efforts of both-Kent State.Universitvand Michael J.. Owens

Technical College dewnstrate the importance of linktng operational data

and information systems with the planning.and bOgeting process. Because

,operational-data are often fqrmatted according ti5 the oranizational
4

structure of an institution and planning and'hudgeting data according to

program.and,student fevei, planning and budgeting models (such as the

Resomrce Requirements,frediction Model), cannot be fully utilized, as the'

. experience of Michael J. Owens-demonstrates. Owens now recognizes its

need to reconcile its operational data systems with ttsqllanning and
1 (

budgetiWg heeds'. The strategies that it.employed are,exemplary, in that'

other Ohio institutions may face similar difficulties.

The experience of Ohio University is exemplary in that it furnishes

to other Ohio tnstitutions and the Regents examPles of improvements in.
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on already Ature:p Inning-and budgeting Process. Institutions whose..

..

..
I

planning and budge/ ngivtiviti.es are less.mature can void many of the
e

.
/- - :.

...° .

.r

; .. probleRs noted in the'report on:0 io University's activities; many of
-..

- the issues iden6fied by'Ohii0 tiersity during the project ard or.soon

W

V.

a.

will be issues at other ipsti,tUtionsi In Orticular,' Ohio University's

succe or failure ln 'its inveStigation,and\ ossible revision of.admini-

strattve structUres shobld be Watched closely y the Ohto higher-pducation

"-+

communIty. Certainly changes in such structures cah 4e key tomponents

in effecting imprbvements'in "academic planning and budgeting.

The project has* also helped identify 9ther important components of

instttbtional academic planning and budgeting, such as multiyear plan7

ning and budgeting that no'project institutions.(and, I aume,,no

other Ohio 4nstitutions) have successfully implemented and incorporated

into their management rrocesses. In a sense, such components may be

considered as second-generation achievements, since they seem to be .

accomplished only after the more routine, relatively ped strian as.pects

of planning and budgeting, such as data design and generation, information-

system implementation, or budget-submission procedures, have been put

into operation...Yet effective academic planning,and budgeting can occur

only when the second-generation components are recognized and whentays

of implementinigthem are being explored. Since both the Regents and

. Ohivhigher-education institutions are committed to more effective
1,

planning and budgeting, continued work by all sparties developing these

components during the next few years could significantly enhance academic

planning and.budgeting in Ohio and serve as a model for ihe rest.of the /

1. Q8

112

1.4

.



Jr.u.sr"

l ' _ A ,, .1
4. .

. 1
,' C.,

''t 4fku .

'

o I

,

.

nation tO con.tinue the momentum established by this pro4ctand develop
,

.., , (
.

I

4 these components', the Regents might,Consider.providing the means for tbe*
.

4..
.4

,
.

.

.

four project instjtutiOns to extend Ilie"ir exemplary activities. forone

,or:two more years.

Though these secondgeneration components are interrelated, they are

usolly approached Separately. The Lirst component is the organization'i

and implementation of multiyear planning and tlgeting. Though all the

project,iristitutions recognize the importance of such, multiyear actigeities,

none has ComPletely'implemented them. Usually long-range planning and

budgPting.activifies are limited to enrollment and staffing forecasts.

The pressure of daily adMinistration and the demands on time and energy

to complete plans and budgets for the year immediately ahead leaves

little time for dealing with long-range issues. The traditional atti-,

tude at most institutions seemsto be that only we surviv.e thisjear and

the next one, Will w pdve the luxury of worr'ying about.the next 10.

. Despite this att ude, long-range planning ois becoming less of a
7

luxury and more of a necessity.' No doubt all Ohio institutions want to

improve their capability for multiyear planning and budgeting. The

Regents thus might consider supporting pilot proects in multiyear plan-

ning and budgeting at a few institutions to encourage experimentation

in this area and sexamining their reporting requirements, so that multi-
'

year activieies 4re given increased visibility in the.resource=a11ocation

)cycle..

A second component is the reallocation of resources-from one plan-.

. .....

ning unit to another. This project report attests to'the ability of the

4
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, , , -
. .. .

four ipstfttai orks to reallocate Withjn planni% unit. .Nevertheless ,. ..

attempts , .suc,h, ai tpose, of Ohioc Uni versi:ty , to. re&l 'locale resou.rces among
.

.units )1ave beep only partly.' successful. Participatory Trocesses olt

.plsanning and budgeting do not. ge6m to' encwage,reallocation decisions

whtch dsually milst be iwired 'and initiated by institutional panalgement.

Moreovet, the pressures' -of faculty unions, .a.ffirmative-action programs,

and sudent consumer groups, to say ,nothing of institutional history,

tradition, and politics, 1 imit-thekabil ity of-management to reallocate, .

resources from one unit to another. Leadership on the part of the Regentt

in addressing this crucial component of planning and..budgeting is
,

essential.,

itthird cOmponent consists of internal communication.about planning

and budgeting. Effective planning and budgeting depend on participant

understanding of the information required for pl ning,,the roles:of

various individuals and groups, and the policy implications of planriing

deci;jons. Project staff at both Kent State '.and Owens felt that their

planning and budgeting processes had been improved because oT the emphasis

that they placed on improying internal communlcation in their projects.

The' design of 'wOrkshops in.d educationaD6essions with campus leaders in

the Kent State project were especially productfve, as he results of

the evaluations conducted by projeft staff indicate. The Regents might

want to encourage other institutions td follow Kent State's example.

Lffective 'communication (both with an jnftitution and between an
e i/

institution and the Regents) can be jeopardized'bydturnover in personnel.
4

o

The importance of such communication must 4e repeatedly stressed, as new

4.
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\,

persons with little or7no historical perspective on'Ohio higher education w
,

.

a'ssume'leadership positions each year throughout the state. To facilitate

cootnunication between the Regents and institutions regardihg the \Regents'
1 I

role in planning and budgeting, the Regents might conside6.hosting, op

.an annuel basis, a workshop\designed to acquaint new institutional

-leaders with the Regents 4nd their perspective on planning and budgeting

We are gratified that thrbugh this project academic pfanning,and
(

. budgeting in four Ohi olleges and universities have been improved."

,.,We hope th4t other'institutions in Ohio can impkovNtheir own planning

and budgeting by studying the experiences documented here. The challenge

confronfing the Ohid 'Board of Regens is to'help them do so.

4
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:

*As Oh University prepares to enter thc next decade, it t's imperativt

:fhat a proess bel..established.to;insure an-effetive IMU efficient dmini-

tritiv struciure.. This p'uocess Must be capable-of evaluating existingt

,Provbst's Description of and Charge to the
Structucal IReviey, Committee

structurei to insure that they'are capa'ble 'of...responding to new edutational

' vrobluis.anddemands as well as proViding for the necessarysupport operalions

sVh make 'the &I.ucationa'l pOgrzoms function effectively. If existings
0-

struotures-iiva

of the Oniversitymodifiejtioh to.ta,ke,place.

to reaLtze that any attempt to implelilent'significant changes in existing

-,trnetures wild,.for the following reasons; require.a considerable. period

idence f not being able to respond to the changing.needs

It is import.ant,.

() t t.i me :

The development ofka. plan for structural. change must: a).seek ideas
. . .

,
.

..

and input-forom.the University.Community at large,.b) be based on
s. . .

intensive, evaluation of -the existing system:0 include. ciearlistate-
.

e
-ments- of fhegoals to be achieved and finally, d) insure open ills-

_

cus.sion and deliberation reg.arding the degree to which the
,

proposed
.

.

-hang.es will actually iihieve'those goals.

"2. rhe-imp-lementation of any significant modification in structure

must take pla
tc.

ovtir a.period of time,in order to: a) be least

disruptive to the. overall University and, b) allow for theappropriate

re-assignment of persorinel. This may require a period of as.much as

.\.two or three years.

Since this lengt.h of.time may be needed and since the 19g0'5 are rapidly

approaching, At is necesiry:that Ohio University begin immediately.to implement

a process for review. The purpose of this document is to describe-a Recific

procedure for initiating system of structural, review. Itincludes a

description of the body to begin.the review process, the charge given toJhat
.

body, the implementation schedule.and the docisitm procedure. .

'

,70
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Structural Review Committee

IsAC Structural Review Committee:

October
.

a

A. cemmitt4e of nine has been appointed as a. Sub-Conigiittee. Of UPAC

and is charged to carry pot the initial review. This committee includes

fiv.6 fa'culty members selected from a.. rangeof. disciplines, a dean of a'c llfege

ond three admin istrators. The '-commft tee wi/J be" provided esential support

. from the Provost's Office.
. °. .

,

Charg__
,

......* ...

A .. .. . ''' 4 .
ii' 1

The committee is Lharged .with identifying where modifications in the

eurnent administrative- structure ilTe noeded.;, ori where changes. in the
. .

orientation of exist inl; structurJs'might- nesult ihn ine,reased. effc 1ency,
...

.effectiveness
or. lahl.J.Ay. of d7 Ualixer?q.00.. There. are ree, key com-

.

.

I 0
%

poneats to the' clbal'ge g iven this committee 4 " !

o i '4"
Review of Current Aldmint rat ivieL Struc'ttires: ',13`lisecr-cp. a r.'evie.and,

. "

evaluat ion of .the pfesent,administrative structure :of ,t,he Univeysity,
-

n i t la 1 .suggest ion for mod if i cat ion wi ii 4pe made' As pal* oCtlie
...,

.

CV;i T t i-on proce.ss the Comm i ttge wi 1 1 be expected ,toemake.appropriat,e
. / 1

eompari sons regarding admi n i st rat i ve siructores at o'Nerg.inai.u.eYSZties
(---;..

0
of. comparable sizc and .compos i t ion . It is also eXpeced 'that in -a4iVion

.- to making use of datacurrently oliailable ficr 'evaluati"n ot. acade'ml. . 9

,

performance and a'(!iministrative costs:the comilltteeqWydevise appropriate
,-'

,

lk .

ind ices for compari son and .evaluat ion of support units. The analysis

should also include consideration of the degree of ovell'ap in the
la.,3

mini-
.,

, .-.

.r .
.

.

strat ion. aria del i very of both .teach*g -and non-teachipg services.

H. ConlMi ttee Proposal 'for !itiluctural Chai e: After gatftering 11 necessary
.

..)

inforMat ibn ;Ind .makjiig appropriate assumptions regarding student -enroll-
(

,

meilts and financial resources available to the Univ4rsity 'during the 1980's,
....,

the committee is to Fecommend a plan (or plans) for structural 'changes.

Accompanying this plan is to he a rationale for -the revised 5thictiire which

speaks to the foeiPtc&ing points:.. .

1

o

I
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:

Structural Review, Cabimittee ,:.October 5, Y978

,
..

*. , 0 : .

,l. ThatTthe academic mission'of the Ifniversity 'tan be better aecom.-'
1

plishe4ibr'trH4s strocture.

'

/' :

,-

. , .. -,

,2. That the necessary-supp6rt Functions are maintained n a manner.

in'which they..can be efficient and effect"ive.
., _

3. That the structure. provides for e icient coordination between

.group- cerying out.support functi ns and the various academic-

units. .

4. That the structure will provide significant improVement oyer the

current strudture in'efficientiy meeting'anticipated University needs.

s: That the structure is.suffdeientlyflexible.in meeting-a range of.

potential situations in'which the University May find itself.I
.C: Open Mscussion of Alternatives under Consideration: There must be j

open di:vussion.with affected units-during all stages of the.review and
.

evaltiation process. After the committee recommendations have been.pre-

sented-to'the Provost, final diScussions will be undertaken between the

Prdyostand appropriate advisory bodies. Following these.discussions;

the Provost will make his decisions regarding implementation.

Implementation ScheLle

Any specific -recommendation's by the committeeare te include an outline

ot 'the iMplem.entation steps, the dates by which each step might reasonably

he accomplished, a rat.ionale indicating why this schedule willjn least

disruptive for-individul's.and the uniVersity community, and hciw existing

tru-tnre can provide'.for continued efficient operation'durin ig the mylementa7.

tioi period, 41

Dec sion Procedure

rnecommittec 'is to make its Teport ifl.a-weitten form to the Provost..

Fh Provost n consultation witl; the UPAC, Dean!s Council, and other-appro-

pr ate hodies will decide yillther to accept and implement the recommendation(s).
. A

'
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z
tructural Review Copimitt6e-

,F4nal Repor't :

May 1979.- ,.

o.

During fall'quarter, 1979, the.Structural Review Committee was
f4

ormed and
charged:with revieWing both the effectiveness and efficienCy of the' adMinis7
trative structure of'Ohia University. There'were two major,comPonents of' this
charge. First, the'Committevas to tak a'lorig-term view,of.the UniVersi,ty
and determine yhat-ty0eInf administrativ structure would best meet the needs
of Ole University as it Wters the. 1980's.1 The seconcrcomponent.ot.dthe.carg -
dealt with the general iAsue of implementatidn. -It vas anticipated that .carrying.
out a structural review would he a JOng-term process'- that wonld need to
.be carricul. out in 'phases.. Thus,.the.Committee was charg . ith establishing.
a.Trocedure to initiate the structul'al review Ifi A series of sfeps. These

-steps were'toi*esult in an orderly process of review and recommendation.re-
;garding *e varying compbrient'S of the UniversitylS adknistratiy6 structure.

Committee Procedures

In order to4tespond to the first asPect Qf the charge the Structural
-Rcipiew Gommite carrieq.out severalactivities,_ 'These ihcluded:

.drawirq-1. up an:overall .university structural.chart indicatihg the
nat:are of the varioutreporting relations within the unlversity._

-

2) co I 1-ect i to; compa ra t i ve data ort va r'ious aspect s of admintstrative

3) carrying out an interviewing 'procedure with a number.of other
uniyersities so as to gather information on hoW4ese uniaverlities
were s-tructured or handled certain adminictrative 3.0nCtionS.

Ao

The infôrmation ohtained from these thiee in conjunction with
enrpllmeljt- projections- and other relevant datta helped the Committee to.'
estah1is4' a framework throughvhl.ch to,vieW the University's administrative

,strpcture. .Two maior conclusions arose fran these activities.., First: it
was.noted that Ohio. University hasia remark- hread*.of.academic offerings
for a'universiO of its enrollment' and fi upport. The coTattee felt
that this si tiklation made It even more imp that t4ie University have
n effective but lean structure to.handle e,roblems which the next decade
may bring. .Second, t._he rniver.s'ity's curreOt structur0 atrangeMent has a.
vi.iy large number of units report.ing directly to the ProvoS0f4 office
c'reating a reIatiVe imhalahce in administrative functioningq; 'These two..concln-

,

shins estahliShed :a setting Lox the Committee's deliberations.as to t'he
.4

first step in the sliuctural review process.

, 'The secod aspectof thellvrge establishing a systematic,.scep-by-,

.14tep.plocedure.to review the-administrative structure was 'filrid,to,he
1.em1)1ex and difficult:. Several factors led the (committeeto adoptwhat (ame,
t(1 hp called-a.

functiona4

l approach: These factors WeXP as follows:.
-First,..ct wits thought ni!ten'ssary that.any adMinistrative strurture

.
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A
. e Ci;efleit parti-cular functions which tt University would need to-carryWULin

the years ahed.(for,example,'continCing education, develOpmental.educatfon,

couns.014n04.. :Second, At waslhought that the imOlementation approach needed.
t9 have-clearly, d.Ofirwd boundaries on what administrative structures would
be looked at within'atCy given ear. Third, it,was left that the approach :

lneeded rationall yeC e4hauStive,overa .teveral 'year time period..
! Pourthi the committee Xelt'that the approach needed,to tperate independehtly
of curpent personnel 'so that decisions could be made on the efficiency and .

effectiveneswof,the proposed Program.and not. oft persdnali,ty Assues.
. ,

ounseling Functioh
ca.

.

- Opce thgenera1 implemeiitation'procedure was established the Cemmittee
co.psildered which'function'to begin-the review With. The- func,tion selected

hy tbe C.,ommittee for the initial review petio4 was.the counseling function.
%This functio4 was selecCed tor several reasons. -In'.particular, the present

.

administrativh structure al.lows,for the p'rOvision of co'unseling sl4rvices..in

a number of different units includipg,Internaiional Student,Services,
A

Counseling and PsycholOgical SerVices,'ResidenFe Life, Student flevelopMent
Cehter, Niversity C011ege,:and-the Center for Afro-America-if Studia. fhe

. Committee's.interviews with reOresentatives from these atwas found a lack
of communication.among some-of these units apparently because there is no
formal wayjor Such communijiation to oc.cur, This has resulted in someyiu'pli-
iation of effort and:some IT.Cst opportiinities in',Carrying out joint programming.-,

. In addiriOwt the currvnt situation.hat made it di.ffitujt. for students to-know
.

what Counseling servi,ces a,r0 available. Finally, the presentsystem also
allows for-Counseling service's to be fmtictions of.units that have other major.

,.
functions '. This, has the potential. for yonflict df intereiit situations_ '

0

. r
. t .s.

- Recommenda ti on':- Creation of' .!,.a::.
. , ...

.
, Gene.r.01 CounselirriAnit "..-

4
hr analyzing the coteling (unction the Committee. i;it Tviewe represon

tatives- from a lar.ge nuMber 'of areas on campus and made use of informatilik-
0Mained throtegll-the telephone interviews-with Otheruniverott.ies. "After
k:xtensivo doliheration and cocsultation the Committee decided to recommend.
.the y/realion of.a General- Ctunstling Unit. Thei functiona andcharacterisEics

. tris unit are as follows.
. ,

runctiou
..

-.,

1 !his unit' is.to,bandi.%the.ad,vWtig or undecideS.Arld spedial students:
.

. , .
.

i

..

X
Thesp'stlidents will be-adised by tAs unit until.Chey decide.on.a

' sz

major. At.thret trme their'records will,be assigned to advisurs
within the chos*en academic unit, Students may remain in"the geneTral

.0ennse1.1ng unit no more than sis quarters..
. ,

2. 1)1,is unft fs responsilae; fin- all, formal 'counseling asPects.carried
,.

.
odt by the utlisvorsity -including career counseling,Gounseling of

k.

. developmental students, psyChologLcal eounseling, Cilinseling of
,mhuiritl Whd internAkional studentS and peer,ah i'6-sidence I ire

"---7-------nunstIlfng. As.a consequence; .the following' current'units.wo4ld
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.

become part of tliis u1it -Student Develqpment.Center, Counseling
,

and. PsOhological SerVices, Black'ReSources-Center, 1.nter4tional,
Student Seryices,; llesidence Life and Carler Counseling. ,

. a

3, Thi s. unit, is to berespons.ible for coordinating.th'e summer pre-
. coll'ege program.

4.4 Aid ur.,it is to work in close liaison with t-1V\U iv y adyising
councillin helping to"establish effective rinks A A cademic
advising Rrograms and the yarious counseling pr. 4,1-Q.,44 s unit
is not responsible, hoWeyer,,foracademic fO.t.

undecided and special students, That function conducted-
by the ap,propriate academic units.

Characteristics

1. ft Genexal Counseling'Unit is to have no academic.prograMs fvort
to it .which result isn a degree%

.

.The unit is io epor4directly. to the Vice dresident hnd Dein of
Students Office'.

.

V

...

.3: -II a.t. all possible, the units comprising the General Counseling Unit
!;11Ould'ke:located in close proximity',,prefrably Within the -same

--.

S.

4, pds unit should have_a'wide range of professional personnel as
part of ts staff includIng.psychologists, career counselors,
minerity m'emners', woMe°n, individuals with international expertise,
and acad icltdvisorsfor undecided seudents.

ef
.5. There 1,s tJo be a pos'ition qf academic'coordinator id the General

'COunselin Unit,. This individual is to handle,academic decisions
such as robation and reinstatement. A comMittee composed of faculty
memhers.and deans (appointed by the Provost) i's" to review all
policie related to academi-c' matters in the General Counseling Untt
(e.g. robation and reinstatement policies).

.

kat ionale

The reaotis for the Committee's-recommendations include the following:

It, will ring togetherthe numerous counseling functions which are- .
now sepa ate6 bOth jiihysically and administratively and thus wil!l
alldw fo more efficient and effective counseling, programming
and Wel) 'ftofessional btu] support staff. -4t will link residence

.

orMitory. personnel closely to the various counseligg areas
loading t better interaction and service delivery.

. It Will emOve potential conflict of interest.situatIons which now
:feNiSt it cert.ain mulLifunrtion units,
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Tt.serves to unify and 'make more- viskble the available.counseling
,resources'Of the uR4versi(Y.

It should mike ft.easier to identify counseling aspects ln which
t1-1.! univerlity'is deficient.:

It will reduce the number of un,fisreporting to theprovost's offide
resulting in a moreefficient administrative strueture.

b. It leaves academic advising as, the..primary function of the-faculty,-
but provides abeTtfer linkage.b-etwn academic advisOrs-and the
variaCs counseling services available to students.

7. It links undecided students closely with a yariety- of counseling
services which they may.likely. benefit frOm. In particular, they
shoUld $aye morereipy access to career counseling nd deVelop-.
mental services.

Additional Recommendations

A
Ba,;00 on extensiTe analyses of the.counseling function and related

a(ad.emic ises, the StrucCural Review 'Committiee makes,, the following addT=
tional recommendatigns:

4

5

1: -That the*Cwo yearAprograms, Bachelors of General Studies program,
and-ROTC programs currently in the UniversitY College, be tempo-
rarily asSignbd to appropriate existinipdegree-gra'nting units.

, .
..... A .

2. That next years Structural Review Committee deal with the.issue of
general academicstructure of tk e University% In addition to
consideration of the'.placement o 4he'units named.in point one
above, it is recommended.that'an overall academic structure be
considered in which new and existing,specialized academic units
(particularly those with no faculty)rare asSigned to an appr riatqc.*
(;ollege and that an appropriate ac.ademic site be considered
ail aspects of the continuing-education.ar'ea.

1. That t.hq Structural Review Committee should-also consider. the
overall university administl-ative structure above the unit and
departmental level.- A'

. .

.14f

4
' 4

Structural Review Commitre Members

. .

Thomas Johnlpn
Ivan Harper

James Barnes
John O'Neal

"e, Henry Lin
Roderick Rightmire

Rabert 'Ingham

A Gary SChumacher,..Chftirman

'WO

1:25.
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OHIO UNIVE.RSITY

Inter-Office Commuhication

DATE Hpcember 27, 1978

Members of UPA', Vice-Oresident and AcadOic Deans

F ROM

SUBJ ECT

.4

Form. P .38

at -ington, r, Information Systems

Profile of Historical Planning 4ta
4

Planning information.and. management data analyses baVe long been
available in lare quantities at Ohio University. HoWever, a year's
1:xperiolice wi:th our-present planning process fits demonstrated the need
for more systematically available departmental Inning data.

Formerly, ap array of management reports with general relevance to
the planning,prpoess had heen disseminated'on an intermittent basis.
These reports dealt. with specific topics such as student headcount en-.,
rollments and contained hoth historical information and ftojections.
A major difficulty with their use was that retated information relevant
to specific planning decisions was often contained in several independ-

.

vntly issued reports. In addition, the reports contained both.hitoriciil
data that was static and projections that were Subject to continuous
'revision.

n initial phai;c of an o going effort to improve the availability
and Usu of relevant data in tie planning': process has resulted'in the :

preparati.on of a coMputerT.:ed compendium of lystorical planning data,
The data..profiles for each acadeMic department, collego,level summaries
and the Univcrsity summary arc presented herein for your revieV and
criti( te. A. complete set of profiles and assocliiated summa'ries has been
0.4epa-ed fol- oach plonning

The information presented'in these departmental profiles and
associated summaries pertain.only to;credlt generating academic budget
units.. Hence; there tare rto profiles for units such as the Child Care
Center,erthe DeonS Off"ice within the CIllege of Education, nor are
data, for these units 'included in ;he college levet or University summaries.

Ag effort is presently underway to identify_information and data
for non-instructiOnal units that woulTaiil the prhning,process.
.Assistance and suggestions regardthg available and helpful information
for inclusion are earnestly. solicited.

Description of Historical ProfTle. T c profile for each deptrtment
will contatn four major'sectiOnl;.

:Section I Students.:. This section c-ontains information about
students by student major. Student majurs not aSsociated with .

qecific departments hut within the cull(gv are included only
t in the college and University summaries,

if,4)...y
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Fall- headcount enrollMents and the annual number of degrees
awarded during each of the past five years are reported for
each.student major. lt is imi;Ortant to remembe i. that.student.
major in this instance is the'collapsed majorgrouping that
scombines vXrious ard of concentration codes assigned by each
college. This is the procedure used with the Induced Course
Load Matrix (ICLM) systejm developed several years ago.

Individual .area of concentration codes often involve less than
4' five students and larger aggregations arc necessary to achieve-.

,, meaningful planning information.

Section II - Courses: The undergraduate, ,i-ziduate and total
student credit hours aSsociated with each course abbreviation
for a department are reported in this section. Only fall credit
hour information is presented. Instructional activity in
,general courses such as University Professor, Honors College and
:other interdisciplinaryProgram arc reported when thesee.
activities can.be associatedwith sponsoring departments.1

Also reported in this section are Call average section sizes and
fall Weighted Student Credit'llours (WSCH). WSCH information is
reported for bOth-regularly budgeted instruction and instruction
coordinated by the Continuing Education dsion.

Average,section size is based only on the instructional activity
fli.ryde'd Prom departmental r&sources and does nat include. Continu- .

inf±jdu-catiol courses. An attempt has been made to accommodate
the (..-f/Fect ot joiut classes by combining data:for classes'scheduled

\
4.or- the snme r4om the same time. This is done by adding the
rreiproc'a.t. Of thc lumber of joint c l,asses to the total number of

. sections'befDr'd d viOing,the number Of :4iections into the total
- enrodlment.

,-...-.. e ..,

. 141e (3i3"---"kudex.repor ed.wi.i!h- the class size hiformation and else-.

wthvu rhroughqut the po.flle is simply a- method of relating de-
_ .

data.t the total University average. For example,
.a cleNrtment.will avvage class Size of 15.6 students per
soctioNreld an index oir-.78 has an average section size that is

...malleeth;lnYthe total University average section sizo.

Sect ion .111._::tain Productivity:. This section contains
historical inforMationpaelining to personnel and the activities

:

ociated withi their Apartmental activities. The firstL sub-
sectioll contains the anniial Weightod Student. Credit flour output
and'h<1 dirr6ct andfully allocated unit costs. The expenditures,*
th!.:(1 n. these computhtiops are the final yearTend actual expehdi-
tM!,'!-; -a rid "'hey') may 4,1qv late From departmental budgets by small

/)amounts.

4
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0

The number.of tenured FTE faculty for the department, including
those on professional.leave, and the number of.non-tenured.FTE
faculty are reported in this 'section along with the percentage of
the total who are tenured. These data are based upon fhe number
of contracts in force during the fall quarter and do not include
positiins which may 'he budgeted. but Unfilled. The software that
produces this portion of.the analysi4 was completed during the
past year, and the information necessary to compute the tenure
ratios waS hot available, prior to 1977. At a later time associated-
faculty will he included in this secti,on. Associated faculty
.are University employees who have rank and perhaps tenure)
in a given academiy department but who are not budgeted with
that unit.

)
Tenurt informatiion is meaningful only on a headcOunt basis.
While the headcount number of faculty in this sectiOn is related
terthts number of FTE faculty Imidgeted.these two sections of the
profile need..4not corresvnd directly. This results from the
hudgeting oE21ios.rtions En unit6 other than the home department,

.-hudgeting.resources for positions temporarily vacant ahd-clas-.

sit)!ing personnel with tenure asadministrative staff due to
-current work assignments,

The budget packets which aro 'prepared each year for the,.
Responsihility Actwur4ting Sysfem-included an FTE personnel
summary.. The'budgeted FTE-staffing -summary cOntained.in these
profiles displays these data For the past five years- The
informition as suhmitted for each hudget unit is checked and

A

Pl.('

ve rified hy ! Controller's .Office and, to assure ccimparability
amongoal) dTartments, the .department chairmen are. classified -.

as Faculty eyen,though they may not have been classified that
way initially. .

.

Fhe suh-section on .staffing ratios includes the number of FTE
students taught by the department during eae'll .fall quarter.

AII students are included whether or hot th'ey are ineligible
for state subsidy support. Three student/stNiffing ratios are
computed using the budgeted HE information immediately preced-
ing this suh-section. The First of these is thb rati6 of FTF
students to FTE faculty. The second is the ratio of Ilistudents.
to the combined fattLty and contract graduate student fotni. con-

tract graduate stilt ,nts were included since they represent poten-

tial:teaching resour.es and since there'presently is.no convenient
way to extract nvniteathing GA's from the total. Teaching aSsign-.
ments for many graduate students often change from quarter-to-
quarter and their inclusion represents the most compaPable com-
paKi-Kms among deparftents.

1

The thiyd staffin 'ratio presented in this sectIolvonsists'of
the.ratio.of tot-a FTE students to total FTE staff imcluding
faculty,. contractgradumte student, administrative and civil
service personnel.
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A comparison.of budgeted teacbing resourLS and the FTE tgaching-
resource's required to. produce the-actual student credie heurs
assnming Reginits Model staffing patterns'-is presented in/the next.
'sub-section:. The budgeted faculty only and..the budgeted...faculty
plus, budgeled graduate 'student tofal.-are reported in separate
.sectionS, alom with the number of FTE teaching-staff required to
mutch theltegents staffing models.

iThe finarpertion of the .section on staffing hnd productivity in-
eludes a percentage.distribution of faculty eiffort asPreported by..
each person. completing 4 faculty service report: To afford a
measure of comparability among faculty,Tembers within, as well as
amongidepartments, the total- effort'represented by ea0i faculty
service repolt is tal:en as 100% of tOtal effort -and the effort
associateclwith each actiVity is .counted as'l a peventage- of-that
:total. The raw data were cumulated for deOrtment totals.,And for -

subsequent'summaries so that part-time personnel-contribute pro-
portionately to,the results reported.)

'Section IV. Expenditures: The final iliajoFsection of each
department.profile presents actual expenditures for the-most
reeent fiv6 year period. Included are ne general operating
expenditures, expenditures from -rotary accounts and restricted
exp'enditures.

Fhe planning profile infoi.mation is presently limited to 1he credit.
generating academic units. College level summarie and the totatl. University
-summary are simply aggregations of the acadpmic departments ancrthey pre,
sently do not include support units, within colleges such as the deans'
office and other non-teaching support budget units. It is anticipatetr,
that data for thes units and for other non-lnstructional uni4s will be
prented I a separate report..'

As the planning process evolves and as additional relevant infbrmation
becomes available. ft will be'added to the planning profiles. For example,
we are presently planni,ng to add student attritio?i'data for(each student
major. .0

S'uggestions which will improve the usefulness of these reports are
encouraged.

CH/ic
tv,
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xxxxxxxxxxixxxxxxxxxxx-xxxxxxxx
X EUCCET-UNIT.:
X 202001!C
X BOTANY

XXXXXXXxXxxXXXXXXXXXXXXXXXXXXXXX

I. FALL.14AOCCUNTS BY MAJOR:
r

01 80fANY

FRESHMAN
SCPHCMCPE
JUNIOR
SEMIOR

UNDcF.RGPAD

_MASTFRS
DOCTORAL._

GFADUATE,-

TCTAL

2. ANNUAL 911;PFES AWARDED:
PACCALNURCATE
MA5TCQS
OCCTOPATE

TCTAL

3.41LL STUDFNT CREDIT HOURS:

^

4

woo O STUDENTS

.1 S13 1974 1975 1976

14 42 39 .51
22

4
24 17 -13

24 28 26 18
11 15 25 23
93 4 107 '105:109

.

13 17 15 14(
13 12 9 13
26 29 24- 26

119 138 131 131

. C
7 11 17 ..

-, 19
7 9 4 8
1 1 4- 2

15 21 25. 29

O COURSES

-1977

79
32.

25
18

150

.

16
12
28

13

6

4

e

POT
.

UNDERr,RADUATE - 3620 3.108 .2,867 .2795 2738GRADuATF 322 "W. 275 330 344.SW1710TAL. 394'3 3490 3142 3125 308?

1L
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PRpGR AM PL ANN1NG 614 IT HI STCR ICALA.R.ESOURC E I NFORMAT 1.0N
,i'
,

1.

XXXXXXXXXXXXXNXXXXXXX.XXXXXXXXXXX
X ' X

X 2030050 X

X1.8OTANY X

X ) XXXXXXXXXXIXXXXXXXXpX.XXX.XXXX
-

.

.

4. FALL 'ItCH (ATHENS )

. .

1973 1974

0.116

. COURSES

. .

PAGE 2

,

,1975 1977

4-
...

BOT. - 8423. 7,e95 .7140 : 2329 7422'.,,...6. FALL AVERAGE SECTICN SIZE:
.80T 20.4. ..19.0. .16.7 1540 17.0 ;
I.

!

CLI7-INDFX ..
m .E7 693 .84 . .75 84

T AFF I NG AND PRODUCTM TY ...

7. unrr cpsT *DATA .

. * ,

ANNLAL. WSCH 255S3 24 C43 2.2131 22004 23131

DIFECT C.D.ST/WSCH
CU-INDEX

ALLOCATED COST/WSCH
01.7INDFX

8. TCACFANG FACULTY:

TFNLPFD
NON-T FNURFD

TCT AL

PEPCFN1 TFNURED

9. PUDGFTED F TE STAFF I NG:

FACWI TY
,(C.R AC: ASS I ST ANtS

ADA' IN 1ST PA MPS

(AV IL rE.FIV ICF

TCTAL

$14.69
1.21

$29.12
1.15

134

116.01 $17.62 $19.16
1.28 1 .35 1.39

$21.69 $33.42 $36.15.
1.14. . 1.22 1.33

13.10 .

7.00
4.00
2.00

26.10

)

6.00
2.00
1.50

22.707

113.-20

2.00
1.50

21%30

$19.02
1.31

$39.1.8
' 1.23

13.0
1.0

14. 0

92Cf.

13.240
. 6.39
2.00
1.50

23.04
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X EUCCET-UNIT: X

X 202005C / X

X e0TANY X

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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10. STAFFING RATICS:

FTE STWIENTS
F1F. STC/FTF FACULTY.
FTF STD/FTF FACCGA
FTE STC/FTE TOT STAFF

de

1S7J.

262.8

REGENTS MODFL/DEPART. BUDGETED:

4400FL FTF FOP ENROL

BUOCETI,D FACVTY
CTFFFRINCF FRCM MODEL
% niFF. FROM MODEL

'8UOCETED FACULTY C GA
DIFFERFNCF FRrm MCDFL
X.DIFF. FROM MODEL

12. XDISTRP-MION'OF FACULTY EFFCFT:

PRIMARY INSTRUCTICN

A UN. STUDY
'3 PACCALAUR.
'4 MASTERS
5 occrrMAL

..SLP-TOTAL

SIUOUNI ADVISING

I FP/SP
2 Jr/5R.
3 MASTr2S
4 OCCTCOS

SUB-IOTAL

a.

1 35.1 3 3

'

STAFFING

1974

AND PRDDUOIVITY

1975 1976 1977

232.7 209.5 208.3 / 205.5
17.8 15.9 1-5.8 15.6
fl°6 10.9 . 10.5 10.5
8.9 9.2 8.9 86.9. ,

14.62 13.22 13.57- 1.7.75

13.10 13t 20 13.20 13.20
-1.52 . -.02 ' ..37

-10.30 -.10 -4.00

20.10 19.20 1S.80 19.59
+5.48 +5.98 46.23 . +5.84

+37.40 +45.20 +45.90 042..40

32.6
17.1
6.1

13.5 .

69.2

1.8,
1.3
1.9
2.3
7.2
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X EUCCFTUNIT.:
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'X PCTANY

, x

xxxxxxxxxxxxxxxxxxxxxxxx8xxxxxxX

WOO 44444 0 STAFFING AND PRODUCTIVITY

1973 .

A ACMINISTPATION

1 CFPARINT ADMIN
CCL/DEPT CCM,

e UNIVrRFIY COM.
5 CTHEP 1041N.
SLRTOTAL -

'RESFAR.C1-

1 UNIVURSITY/DFPT
2 PURLICATION PRP.
JISLOTOTAL

1974 -197.5 1976 1977.

3.2
2.2

.3
5.7

** FTF PAr;':D ON DEPARTMENTAL FACULTY WHO COMPLETED A FACUCTY ACTIVITY.
** RFPC.R7 rcc. FALL bUARTER.

11. CEPAPTvFNTAL FXPFNDITURES:
% cEnrpAt CrIERATING $380934

RESTRICTED

42

(r,

1 36

.

00000 EXPENDITURES

$384 El
.$7092

#

134'

. 4.8
68.0

$3E9870 $421496
$5493 $43704

1

$439864
$72172
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.01.11? ,UNIVERSITY .

Inter-Office Communication.,,

TO .Planning Mnit Administrators

FROM

..DATE May l$:..1979
,

so.

James Bruning,'ViceProvost for Planning Program Development. .)

SUBJECT St,affing, Plans

Attached is ire preliminary material for Staff planning. The
implementation of this aspect.of planning is the last mhjor compo7..
.nent..of the planning process. ThOresults of.thirs activity will.be
used to guid decisions on i-,24141,1gin regular planning activity and
in.ongoing administrative activity.

The.purpose of this project is AO estima fu re tEriOs atld.needs.
and to develop a general'understanding of how to respond To these
needs. Staffing plans 'are to.provide guidance to units as they face.
change and give directio6 to those'Lnvolved in Ahe university planning.'
and resource allocation process.. Staff plans are not answers nor'
decisions; rather, fhey are guides..to provide aSsistanCe.

. As units work on staff plans they Will be-asked to evaljiate
.t.iirre-At re,sources'and how the can be used to further their needs.and-..
those,of° th*iversity. :Consrderation is to be given to faculty and.'
st.aff"chaiiges'*zc as retirements and estimated attrition but in no
case will.!.,theltarf planning project tonsider tliC rejease of tenured.

.; ,. :0: rtM.,, .k ,
0 . 'faculty.

'V'464011.1

There are. two,attachments. he first is the.description of the
staff planning project at. Ohio University.- This description incOri-
.porates rrrevant portions of the planning procev document prepared
And distributed following the special fall etreae-wh'ich emphasized
a need for staff planning_ Members,of the University Planning

4 Adirjsory Council and University executive officers werd'involVed both'
in discusAions at the retreat and of ubsequent. document.:

orm P.38

\ -

\rheprocedures used for forecas ng enrollment and staffing
levels are also presented,together with the.second attachment which
summa-izes enrollment,projections, stkiff)...ng projections and additional
information for your particular unit.'NThese parameters were prepared
as'a starting place for the process of staff planning

The distri.bution of.this material.begins an importanttroject in
°the planning pl'ocess of the University. Please- reViewthis infurmation
and begin preparation for.the work 5essions each unit will hold with
me. The* 'work Sessions are'designed tp assist -each unit as it pre-
pares by June Of this year initial:statbments of goals and priorities-
which.will be incorporated into a staffing plan,

-11Vic

EnC to.sure

cc: UPAC 139
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Backgroynd arid General Principles

I.

9.

% I
' 4 ,

b .

'The ant cipated reduction in the number-of high school
/graduat s 11 almost certainly have a significant'effect on the J

',colleges- and universities-in Ohio dOring the 1980's, Fpr Ohio
University to avoid a seveNenrollment decline during the next
-Six years there will have to.be an ine,rease 'in, the fate of college
'.attendance among these graduates 'coupled:with aggressjve,recfuiting
on our part. While thereis general agreeMent that the possibilitx,
of decline n.both enrollment and'revenue-is real, thete is agree-
ment also' hat 'speOal attention must.be given to the types of pro-.
plums and activities which can offset these tirends. ThiS special
,iatentioj Must begin with an analYsis.of:thoSe'prpgrams, activities
aRd s ices.Which are most Likely to contribute to tlie long term
benefit Of the U4ivers.ity.

Witbin academic-areas, this proceSs must consider not only
.the enrollment generatirii possibilities of' particular programs
of study, hut plSOmpst incorporate a guality analysis' of scholar-
hip and pul)Wservice.as these.contribute to the academic via-

- bility of.the Inst itutio, Areas:afUndsual..and distinct 9uality,
must be identifie4. 40, .

10L

-Within thr support areas of the institution,. attention ;mast%
tr-- be given to those servicles and programs which most directly

the qualfity -of,campus life'and the educational and
scholarly milieu )f the University. Attention must l?e given to
those functions th:rt 'contribute mosl significantly to the- attrac-
tion of newstudents.And.the success of those Who hmve already,
enrolled.

'Analysis.is also needed to determine whetlIeNr sufficient
moni.es are heing allocated.within budget units.for the purchase /

of'equipment and supplies. During the peried of decline which4
occ.urred bytween 1972 and. 1976', most:units reduced these fund.s
substantially as a way of/solving budget difficultjes. Such
reductjons, coup Id with inflation, have left many' units'severely
limited funds lot replacement of. outdated 'equipment.

, . 4 4..
. .

.

.

.. -From.these analyses, unit-by-unit prIbgraM objectiveS and
,taffing priori.ties must he developedto guide 6nits in theirs
pitinning actiyities and their regular .resource allocat_ions. 'Mese..
oh ect I ves and priorities' Must be stiffic.i(intly precise to provide
thej)asis for decision-making and sufficieritly long-range to allow
it,ad,time for iti$0t-eMentationl At the sawe time, the 'nee(1 for
flexibility and change Must be inclUded. Regular review, modifi-/

, N.
ca.t ion and ref inemqnt must bomade an integral aspeoFt Of the process..

Te fore'asts presentec(c.belowrepresent an inilll set of,
.

ento 1 1 ment and staffing project Lons :which will he use( as a bask
.k

'or.d.is_cussions with planning units regarding the,if p.Ngram obje.ctives,
' lanning activities and staffing.'priori.titis. As indicated above,

14 3
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1

'activities and programs of special qualtty and.importance.must be
identified and enhanced. -.Ohio University is a collipreherysive

university and to-thop.extent possible,i-the diversity and-breadth
of opportunities avaaable to students must be maintained.

.

Procedure Cor Forecasting Staffing Levels

The description of the methods Used for projection of enroll-
ments.andstaffing are detaileil b,low. One of the major problems
which arises in any "set of projections is in'deter-mining the most

Nipropriate base to lise for comparison purposes. One source of
comparison data is the system-wide wOrkload standards contained

the Regents!. models. These system-wide model.s, however, are
based on an average of not only resPrdential universities, but also,
branch campuSes, technical colleges and urban universities. .Although

the four.residential state universitieS (Ohio University, Miam,i
University, Bowling Green University, Kent State Univorsjty) differ
in.complexity and c mprehensiveness, they clearly nre More simi,lar
in overall structur4 and educational mission than the full range
of instftufiOns whi h are reflected in the system- ide. models.
Consequently, itwas etermined that the. residenti 1 institutions

wou14 provide the most ifp(ropriate comparisqn data for use in ,

staifing projections. As,is the case in.any'analyses of this
type, the data ye moee umplete in some areas than others. FOr
example,( the.data available for, the academie-areas are much more
completerand.detaijed than-those for the support and service
areas. It is only recently that any comparable data have.been made
available for the Ohio Board of Regents regarding operations and
plant maintenance expenditures. T ese data, however, still lack
the detail necesSary for staffing el comparison'. For other

support and service units, even :omparable information is

available due to extreme variati ns in.admInistrative organiza-
tion, structure and.complexity at the several institutions.
knisequently, the. initial staffing analyses and projections-for
these areas will largely reflect the average effects,of enrollment
changes anticipated by .1984-85.

Procedures for Forecasting Enrollments'

Based on carefully deVeloped forecasting tApthniques, it is

..anticipated that by 1984-85, the overall rodUctrion in main campus
headcount enrol ments will rAnge from approximately 4% to 9%. (Note: .

t.he projected vrr enrollment decline is slightly larger.) ThiS

variation'or.range.results from differing assumption's regarding .

Ohio University's.ability to attract'students in competition with
other institutions in Ohio. The actual Ch4nges in enrollments by

118S will be, in large me=asure, a functioltief the dbility of .

planning units to carefully assign staff Aa other resources so
that -quality programs which are:attractive to students can be offered.

/ir
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The headcount enrollment forecasts on which the staffing
projections are based reflect two sets of assumptions..'
.primary projections represent 'forecasts that assume ithvecent
patterns of .i.mproved studffit retention and improved market pene-

tration intd various.population)pools will persist until 1985.
The conservative set of .projections ecognizes the increasingly
intense competition.for a shrinking.pool Of potential students

,

and a return to.retention.rates And high school .participation
rates that were our actual experi'grice duri 1975 and 1976.

To determine the impact of changes in headcount enrollments
forvarious student majors, these headcounts were:converted into
course enrollment patterns. The -patterns of-student coutse enrollments
were determined by the use ofthe departmental profiles produced
by.the Inducdd course Load Matrix (ICLM). The headcount projec-
,tions for each fall.period through 1984 were applied to:the Fall
1978. ICLM to produce the induced credit hour patterns by depart-
'ment. Credit hour forecasts were then.aggregated by.college to
compeasate for fon&ist variations associated -with small -units.
These .college oredit hour.projections_were then cOnverted to.FTE
student enrollments.

Procedure for Development of. Staffing Needs:.

The translation of stiident credit honor loads ito staffing
needs by college was 'accomplished by using the average student
faculty ratios by course level for the four resi ntial state
univer-sities (Ohio University, Miami Universit , Bowling Green,
UniversIty, Kent State University). Use of this technique
resulted in an overall reduction in the Academic areas of approxi-
mately 5% foe the primary. and 996,for the conservative projections..

For service and support areas, reduction of admirAstrative
and civil service personnel were set'at 6% and 8% to reflect,
staffing needs for the primary and Conservative University-wide .

enrollment projections. These percentAges represent values
closer to the overalf average staffing rediiction since ttlk com-
parison data are not sufficiently precise to accurately proiect
more extreme primary and.conservative possibilities.

Development of Acfual Staffing ProjectiOns-
_______..._

Fbr all of the service arid support areas, the Primary .

and conserative projections are set at 6% and 8%.. While it
is recognized that this uniform reduction alakes no attempt to
.differentiate among the staffing needs of particular units h ,

Ahe lack of. saisfactory comparative data makes such differbnti-
ation impossible. A good. example .6f ty problem. is refiected

vin- the information relating to:Plantioperations and maintenance.:
Regents' data indicates that ,in comparison with Oe bther resi-
dential campuses, the expenditures per square foot of space at
Ohio University Are well'below average. jf, ho'weveY, the

:.comparison of expenditures is made in relation to numbers of IITE

students, the support provided at tic) University is' yell above
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average Further analysis, revealed that this seeming inconsistency
is due"to Ohio niversity having more square feet of space.than the
enrollment can justify. These types- Of apparent inconAis/encies,
coupled with a lack of comparable information; point up the:need
to treat the projections as a stärting'point'for discussions
regarding the special program needs and goals of the planning units.

Staffing projections for the academic units involved a more-
complex set of calculations. First, current staffing levels,for
each college were compared to the average of the four residential
universities. Deviations from 'the four university average were
adjusted toward the average .by a. factor of one-half. This metipd

..al.lowed for a partial adjdstment of the si,gnificant enrollment
shifts which have occurred during recent years. By making the
adjustment one-lialf of the deviation, -1) more gradual shifts in
staffing can be 'achieved anddramStic,_cyclical increases and
decreases in staffing level's avoided, 2) greater recognition can
he given to ptogram needs both within an0 between Colleges, and,
3) Alowance is made for shifts in'pattern of student interest and
enrollment. Following this initial 4djustment, primary and con-
servative stTiffing projections were made fot each college and the
resulting changes in staffing needs calculatecL These changes are
projected over a six year (three biennium).period. The final
*taffing level thus reflects one-half of the current deviation
from the four university avera& plus all of the staffing -cbanges.
In all of the

. staffing computations, the contributions of TA's to
the FTF teaching capability of.a planning unit ((vete assume.0 to he
TA FTE divided by two. While the actual teaching contribution made:
hv TA's varies from department to department the TA FTE/2 formulation
closely corresponas to college-wide average.contributions made by TA's
As :in the case of service and support' areas; administrative and
civil-service reductions in academic units for the primary and'Con7

. .

.servative projections were.set at 6% and 81,..

Thy "additional information" is.presented to inform unit,heads
regarding the number of 4kicancies which can be.anticipated by M4-85.
"Retirements" repreent the number'of persons who wilt reach reti.re-
went a\ge or have 30 yeats of ,svvice. The "turnover" calculations
reprd-sent stati,stical 'projections based on the average thrnoyer rates
.during tV last three rears, .

1rocess of Implemting Staff Planning:

The implementation of_thestaff planning,process will'
follow /he procedures outlined below. As'a result of convetsations
with the deans and other planning officers, the earlier staffing
proposal was modified so4.that an earl,y Meeting withtthe Provost
could he scheduled.
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!age 5

Implementation - Snip I.: Development of Preliminary State-
ments of Program'Objectives and Staffing Plans- This stage-will .

'be coordinated.by the Provost's Office, but the critical analysgs
will rest with the planning units. 'Each planning unit-will be
rovided data describing current enrollment and siaffing levels
a.s well as data which project for 1985 the vatying impacton each
unit of a University-wide four to nine percent decline, '(Note:
it is not expected that the projections for each unit will neces-
sarily siiow a decline.) Projections for academic units will incor-
porate dataroutinely .used for enrollment projections together with

Alio board oF Regents models for staffing levels. To the extent
possible, support units will be provided projection information usin
,data fyom the Ohio.Board of Regents as well as data dev'eloped by
.flhio Univertity's Office of Analytical Research.

Upon receipt of the prpjection data, ei planning unit will
he given-the opportunity to schedule an.early meeting with the
Provost to discuss partitulat unit goals, special. programmatic nPrds,
Or other, non-quantifiable factors relating to the unit.

Following discussions of its pr-ojection information with the
Provost, each planning unit.will',,hegin analysis of its.programs,
activitits or servics to. identify those which hod most promise
for increasing enrotIment,*or retention of qualityjstudents, "and,
are of greatest importance to the educational an4 \scholarly mission
of the institution. Heads of support,unit will a so form an
evaluation of those.2ctiv'ities and servicqs which LonTribute most

,

importantly to the-Trfe of the institution. ,As part of this
analysis,,units will also he expected.to develop strategies for
increasing funds available for purchase.of supplies and equipment.
Periodic meetings will he scheduled betiween 'the heads of the
Tlanning.loits, and the Vice Provost for Planniq and the UPAC
task Force members to discuss issues and problems encountei-ed in
the process of analysis, discuss ty priorities establishedby
the unit, exchange information regarding educational tINnds and
societal demands and dkcuss tentative conclusions draWn as a.resurt
of the analyses. ,

After these discussions with the Vice Pyovost and the Task
Force members, each planning unit will begin preparation of 'a state-

ment of 'prograii0lbjectives t9gethcr with a staffing plan which will
serve as a best tstimate of program directions and emphases during
the next six years. For this initial phase- of planning, each unit

will assume,chatin its staffing level is projected from data
.provided by the ProvoSt's Office. Units wishing to submit supple-

mental staffing,plans- which include more personnel than projected
mu.st support their-plans with clear commitrAents to additional

entolikment growth or convincing documentation that maintenance of
10 critical activity or outstanding program contrihutes significantly
to.the overnll viability of the.University.

4
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I. The unit 'statements of.goals and priorities,:together with
a general.staffing plan, will then.be submitted to the Vice'PrOVost
foiriPlanning. A formal critique and evaluation of the statements
wp1 be undertaken by the UPAC. Following their review and
r commendations, a tinal report will be prepared by the Vice Provost
f r Planning which will incorporate the critiques and evaluations
y UPAC and, summarize their recommendations regarding program

lhrusts and staffing levels of the institution for the next six
Year period (1.98.5).. (Target date for completion of Stage I -

pctt%er.1979)

ItjImplementation - Stage IJ: Discussions with the ProVost
pon receipt of the.summary report ansd the individual unit goals,//'

objectives and staffing plans the Provost.wiy-meet with each
planning unit head to discuss in greater detail.the application of
,the goals, priorities and staffing.plans tothe plann.ing process
Within his/her ,unit. Adjustments to the initial_ staffing projec-
tions will be considered. Special attention will be giVem to those
activities and programmatic thrusts proposed in the supplemental
staffing plans which appear to have a high probability of countering
projected declines in enroltment,- or which are vital tO the well-
.being of the irititution.

x

The final outcome of these meetings will be a mutual under-
standing between the Provost 'and the un4t head regaTding program
directions, emphases and staffing changes through 1985. Necessary
adjustments will be made in each.unit's statement of goals,
objectives and staffing plan sothat it can accurately serve as
the basis for planning activity and resource allocation decisions.

i (Target date for completion of Stage 11 December 197R)
.

,

.
.

Implementation- Stage III: Otiliz4ion of Planning Documents
The.statements on program objective.togdther with the adjusted
staffing.plaa will he used by the planning units and the Provost,
to guide planning and resouree decisiqns. It is expected that all
additional planning undertaken within a.unit, development of budgets
and, allocations or'reallocation of unit-resoures will follow the
unit planning document. Unit heads wilL.be eXpected to justify ,

the need for administrative, faculty and staff replacements. The
Provost's Office will institute a regular review system where all

-vacancies are evaluated to insure maximum utilization of University
personnel before positions are posted or searches authorized.

Implementation - Stage IV: Review and Revision Schedule .

It is expected that this prOcess will be an ongoing one so that
regular updating of plans &in octur. Due to i'he time CoMmitments
which such, a process requires, the updating of goals, objectives did
staffing plans will take place on a biennial rather than annual basis.
Thus, the.next University-wide update and review.of goals, objectives
and staffing plans will occur during,1980-81 with 1967 as the date
used for projeceion purposeS. To insure that the University community
is kept informed, regular reports pertaining tO the planning_process
wilt be mak by the Provost.



Summary Schedule for Staff Planning

Stage.1 Developmeht of preliminary statements.of Objective
and staffing plans

a

Early May - Distribution, of projected enrollme t and
,staffing parameters.

May - June- Each planning unit will begin pre aration^
of draft.statements outlining pr gram
directiops and emphases together with a

staffing plan for neXt six years/.

Summer Periodic work sessions will be held with the
Vice Provost for Planning.and the appropriate
tagk'force from-UPAC.

1

Sep .70ct.- Units 'concludelltheir reportS. Pollowing a
ceitique by UPAC, the Viee'PrOvost will

di prepare a University report tO the Provost..

Stage Il Discussions between planning unit administrators and Provost

November-December Meetings will be he d between the
Provost and each un t head. ;Adjust-
ments and refinements to the-staffing
.plans will be made.,

Stage [11 - UtAlization of Staff Planning' Infprmation

.The.staff'plans Will be used by the unit head and the
Provost in itaffing decisions'rhat oc.cur on a regulax
basis, The UPAC will use the plans as they eonsider
planning.and budget requests. The Board of Trustees
will receive briefings on the staff plans and'the
steps being taken to,implement

d

Age [N; Review.4nd Revision Schedule

The staffing plan developed in 1979 Will cover a six-
year period (1979-85).. However, a full review wittt

, appropriate revision-will occur dyring the 1980-81
year (tentatively the spring and t.immer of 1981). The-
resulting staff plans will cover a new silx year period

4 (1981-87).
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0.1110 GNIVtE.RSITY
..

Inter-Office Co-nmunication

t

DATN April 11. 1979

Yo Alden Dal7ell jLlnjniin a URIC Ofls 1nCouitipn..t.ji'

IROtvt
James L. Bruning, Vice Provost for.Planning & Program Development

SUBJECT

0

dl

Feedback regarding UPAC funding recommendations

The- following briefly summarizes UPAC reactions to he proposals'
from your. which were'not recommended for funding.::The summary
statements are brief and if you.haVe additional questions, please
feel fr.ce to contact AO.

-To the extent possible, decisions by ,UPAC were made within .the

context of the Educational Plan and based on the evaluation criteria
which were distributed 3nd iscussed at the October meetings held. for
-Pianning Unitl.. In summary form, Ahese criteria emPhasized:
.1.) Improving our ability to recruit and retain high quality -students,-

Increa%ing.the quality of scholarship, education and campus life,
3) .Incrasing income or reduting costs, 4) insuring ttiat there will
be long ra,nge benefits, and, 5) Encouraging cooPeration and improved
resource utilization among planning units.

Planni,ng Unit: Information Systew;.

4.

Pr3posil

411

.',Iracking System"

i'Toposa: 0 3

AssLttant

Propw.al 4 6

BASIC

Comments

#

-wis recemmended to UPAC for (2911On/ding

-considerarion 1Iwever, in tneevalua-
tion.pess-,,UPAC did not consider this-
request to be of-h'...gh enough priority to

warrant funding. No particular.negative
.

comMents Were made reglirding this proposal_
4

giAlen Spec a L consitleration by UPAC

ba-,ed on.addli-ionAl information provi&ed
by the .:,,tafr of lnformazion Systems.

However, at the conclusion N.' the evalua-
lion process., the proposal did not rmak
high eneugh to fit withiR the limitations
of fundinl.

--was discussed by UPAC but recei
.support.ing discussion. By the lame token
there were no negatiVe comments! Final

vote .showed the ilioposal' ranking too low.

,to qualify for available funds.



4

^

Paw: 2
Alden pa I 4eI I, Pia nn I o Hai t UI F

tnformatioh Systems

Pronosal

-Propos;.11
.(.")

Graphi-c hard,copy

Prop051 JO
CoT.nanicatkons Test
Equipment

Apri.1 LI, 1979.:

l,0101/11(!fl 1. ;1

WOCOMMended Fur riirrhor cunsIder:Ition;
/howover, it did nor receive sUffieient
VAC support to-gunlify for fundin. Thor()

was no'neptive CLscussion bythe UPAC, but
simply a consideration oF the pri'orjtj, of?
the proposal- in Velation LO oLLIers..

.-was also.reeommended for further considera.
. tion by UPAC but diCL not rank high enough
.to receive .support.

In sum4 the pvoposals from Information Sys.tems'were well- written
an,: documented. The only reason for not supporting.each OF them was the
limit Oil pooq.Cands availJble for distribution.
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4.

' TO

Ft

OHIO UNIV.ERSITY

Inter-Office Communication 4

DATE April 30, 1979
1

Herschel McNabb, Planning Unit,Officer, Busj.ness Administration

FROM,
James L. Bruning, Vice Ploovost for Planning & Programa.uelopMent

to%

SUBJECT UPAC review and evaluation, of 1.978-79.pool ex enditures

The University Planhing Advisory Cowncil.will very shortly be
evaluating the 2ependitures by* Ullit's of Pool funds awarded during
last year's plPhing process. According to our records your unit
received the following funds from UPAC for-expenditure-during 197849:

v/
Amount Proposed Utilization of Funds

4 1,250 Minority Tutorial.
19,500 Aarketing Position

$20,750

i/lease supply the req sted Lnformation to my office before
FrWay, May UPAC will. egin evaluation:of the 1978-79 p00%
74)onditures during the week f May 14. The summary report of :their

/reaction wilt he filed for us next year in determining,the degree'
// to which particular planning units expended pool funds' in Accordance

with t-heir proposal(s)./

Form P-38

Or

*Use a separate sheet for each award.
\

JB/jc
I
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' r..Pool 1r Pool. II And EXtraordinary Inflation:
- ,..

UPAd Evaluation .Report

1978779 AllOcations !

(Upper 'portion to be completed by the Tlanning.,,Uni).

,..Planning Unit: College of Business Administration.

Types of Award: Pool I

Amount\of Award: $ 1,250 Amount Requested:, $ 2,500

.Pool II x Extraordinaryinflation
.

I. General suMmary of actual expenditures of the abave award:
2

The Departqent of Accounting,& Quantitative Methods has a tutoring program-
which meetsjrom 4-6 and 7-9 p.m. on Mondays, Tuesdays,. Wednesdays', and
Thursdays (ever), week during the quarter) for both Accounting 101-102 and
Quantitative Methods 200-201.

2. Extent to which unit's resources were used to supplement the above eXpenditures:
\

in addition to the use o\four GAs (12 GA quaw0Ers) for tutoring, we spent
about $1200-$,1500 in student wages fortutorliag,.

3. .Objectives.of the 'proposal:

To twtor all stUdent, but to enoourage minority grous, in particular,
to use the service. Of coUrse, students still have the right and pavilege
to util,ize their instructors. In addition, we have selected a fewof,the
most difficult cases, for private tutoring byOur student assistant's. .

1. Your statement regarding degree to which you feel.the objective's haVe been.-
met: N.

Many black student* are performing poorly in,Accounting and Q.M. claSses,
We should be tripling our efforts, but., btcause student wages have been
increasing from $2.30, then to $2.65, and next year toi$2:90, fewer hoUrs
will he available.- To make matters worse, we will have fewer graduate
assistants,.so the outlook.is. bleak, indeed.

UPAG evaluation regarding degree lo which proposal objectives.were met:

40
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Pool 1,'Pool il and Extraordinary inflation
..

MAC Eyaluation le,port
1978-79 A110.cation

..(Upper'portion.to be complettd by the Planning Unit)
.

'

Planning Un'it: college
0
o f Business Administration-

' ,

Type of Award: Pool 1

Amount of Award: $ 19,50.0

Pool II x Extraordinary Inflatioh

Amount Requ,psted: $ 19,500

k

General summary of actual expenditureS of the ae awarth_

Employment of J. Daniel LindleyaS Asst.. Prof. of Marketing in.the Departmen'i'
of Administrative Sciences-Academic Year Salary of $18,900.

2. Extent to which Unjt's le.sources were used to supplement the above expenditures':

-*
13;525 to cover payroll benefits.and moVing expense.

Obj ect ives: of the proposal

. -To.attract,more (qualified) students to study at .0hio bniveisity.

.To more .anty service the large ngmbers of Marketing majors, business
students, and non-business students who al-e seekpg careers in
Marketing.

Your statement regarding degree to Which you feel the objectives have been
met:

-Enrollments in Marketing increased Trom 1502 in the. 1977-78 a.cademiQ year
.0, 1.836 in 1978-79, a percentage growth of 22.2%. Even with:the added
six sections taught by Professor Lindley, the average' enrollment:per
section 'only declined from 57.8 studoks to-55.6. .The addition af
Professor Lindley iS a definite Ous in.attracting students to Ohio'
University, .but,botsli objectives suffer from large class-sizes:.

-41 "

UPAC eValtytidn arding ,degree So which proposal Ojec6ves If met:
.
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Desctikr clf the Reviseld Procedures for Prepartng

Prop s and of°the Current Status bf'th,e Planning Process
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TO

.

OHIO, UNIVERSITY
1

INTV-OFFICi COmtvityNic.AT!oN

Program Planning Off' ,rs
. _

DATE_
November 15, 108

tr.

't
FROM'

:..lames L. Bruning; Vice Provost for -Planning 6 Program Development
_ .

4 SUIKJECT The enclosed planning information

7

.-

0

-Enclosed are copieS of the revised instructions, aluation criteria. and-
_

fLip 1 ann ing forms. for PAII 1 , Poo I II and Extra° td in ry Lnfl at ion propqpra 1s
TV. minor changes were sugges'064..Lit th'e Oct r 12 meeting.s held' in .my
-Office .betetin/UPAC' Task Torce members a urselves 4_

.

.

Pr,' i '74 :4.\/ 4,.

.....

, t .

1 ha)/e al4..io enclosed five'Cop(ie;-; % he lan-rupg .Form. If ),ou need
additional ,iforml,. please.conth'et'Jtlyi Childs.

. ,

i°
,, . i'.

. .

A

I.

, 1 6,1

, 1nn tit

.4:74":::11147Si



Distributed 11-1578
4

FOfmat for:Tool t. Poot IL qf
_Lx, raordinary Inflation,PropOsals

(.,.1. Brief statement. o major- program:objectives and thei.relation-of prOposa:1to those objectives. RefertolioaN an0 Objectives'of your:planni0g..unit(..2 to 3 sentences).
.

2, BrTef descrip,tion f the need, or proposed activity and an estimate.of thecosts (4 to 6.sentence4.4). -

,

/
3. Description'of how.the propbsal has,been .integrated into tne long rangvi.ylans of,the unit and-the extent to which the.unit is wiilihg.to commit,

.if possible, its own resources to support the activity/project (4 tosentences).

Renefits or improvements expected to accrue to tIre.program/unit/University0

if,the proposal.is funded 5/' to 3:sentences). ,.

How frenefits can. be evaluated - a statement of the qualitative or quantitative meaure which will he used t0 evaluate the degree to i4,fiich'the
c4pected benefits Were obtained (2 to 3 sentences).

t

;44

If two or mote proposals are submitted by a unit, the proposals must be'presented in rank order. Jt is expected that..approximately 30% of thetotal f.ind will be available:Tor Pool I, 60% for Pool. Il and 10% for
Extraordinary Inflation. Planning units are expected tp indicate whetherthe-primary fojus.of a particular proposal is for Pool I, Pool II or
Extraor4nary Inflation. Tht total amount requested by each- planning'unic.,.'cannot-exceed 3% of'its budget'base.

In.addition to siihMission of PoolI,Pool II and :Extraordinary Inflation_ _proppsals, units are also encouraged to submit a brief outline of s.ignificant.
program changes which are Tlanned.through use of .existing resources.

.
*

7

Criteria for Evaluation of Pool I. _ _
Extraordinary Inflation Pro osals

For Pool I.an&ExtraaTdinary
propo:51s there must be.a clear_dem aonstr'tion that efforts have been made to-sOlve the problem and that

.solutimt is beyond the financial capability of the urqts. Proposals whiChiallude commitments for partial solution through Pe:allocation of existingl'ewurce5 are encoUrage&

itIt nw-it be demonstrate that fuh,ling of the ppoposal will resirlt in long
rArNe- po;;itiv -e. benefits to Ohio 'University.

There iiii,ist he a clear d\monstration that funding of the proposul 'will
achieve. at least one of the following:

1. Maintenance of Ohio Ilniversiiy's..ability
to recruit or retain high

quality graduate and undergraduate students.

It. Maintenance oC the quality of
scholarship,.edueation and/or life at .

_Ohio Ilniverui

(

Mai.ntenance'ol -Income
'
or reduction of,costs at alio UnTversity.

162
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'MOM&

bist,ributod 1,145-78

Crite'ria for Evaluation of, Pool IL Proposals'

4.11 voposals are eXpected to delnonstrate that, if funded, they.would
meetlit least. dne Of the following three,criteria:

Improve Ohio University's 'ability to recruit and/or eetain high
quali0 graduate and undergraduate students.

Increase the quality ofi.scholarshiP, eduCatiotCand/or life atOhio
HniNersity.

3. increase iticome or reduce costs. at the University.

Fo the extent pos,sible, propesals should also:

J. Hemonstrlite the long_ range positive effects whth will result.
e.g. How will the funding of a particular proposal continue to benefrt.
Ohio University to .5 years from now.

Hemonstrate how existing resources will be better utilized or put to
new uses. Prop6sals should also include, where pos,sible, plans for
re-direction of the human_eesoui-ces of the University.
e.g: Faculty and staff developmdnt by aSsignment to permit'individuips.

ipreNmition time to teach other courses or work in other areas.
.

Incluae a- dlscussion of the degree, t,o which resources withrn.the unit
be used to sirfiplement the funds feque,sted. ProposaB which include

commitments for,rallocatiom of existing resources are encouraged.

HemOnsTrate, "to qe eXtent possiblw,-how'i'ncreased coopetation among
departments and/orthe various pla'nning unit,s will result af the pro:
posAl 15 fund.ed.

78 jet 163
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Distributed 11
IP

1978-80 PlAnning Form.

'for

.T.tige
. .

5.

-.(Numbet consv.eutivOy)

. 4
Pool 1, Pool qj ti Extraordinary Inflation.Requests

Program Planning Unit:

Phoning-Officer:

Si

Amount vouested this proposal:

Pri6Tity rankinl of

Cumulative total of requests: $

3% oft/ase budget: $

Application made for: Pool P. Time period:

Pool 11
0

Extraordinary fnflation '

1979-80 only

Continuing

Proposal

164
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Cuen Status _of. the Plagning Process 7

aVironmental Statements (Completed - Febrdnry 1977) - Iliese consist of
fNe research reports which describe the major onvironmental.factors
influencing Ohio Universitj, during the next decade. Areasdicussep aro:.

. Major educational trends
1Characte,ristics of sfudents in higlier education for the next decade

C. Einancink,of higAwr education
0. 1. loyii>nt opportunities for o.ollege graduates
E. Rec.( mendations for higher education

11 The Educational Plan (Completed October 1977) The Educational Pl'an
as.reflected in "A", "10, and "Crbelow serves as the general guide to the
planning'activity of the UniversitY.

e

A. Mission Statement affirms the gencral"roles and.missiofis of the
University.,

B. Goals Statement - the goals-are grouped into nine perspectives of the
Univers:ity.

riberal an1 Fine'Arts
Gr'duate and Professional Ediocation

3. Sc,ionce and Technology
4

4. lleajth 6 Human Servic-es

S. Lifelong Learning and Regional'Higher Education
o. Residence Lire and Services

.4

iAjademic Suppoert

8. General Administration
9: Student Servjces °

T.

r.

, .Prosident's Address Presi'dent i977,11Convocation address consoli-
dates the goal -statements into the following six commitments:

0

To the idea of a University and to being a residential college
comm6nitv.

ro quality and to,the,making of judgements.
.,. To intellectual community; to ihe interaction and integration of

1.1)0wled1,.e.

..TO international community; r() education for. in.t6rdepondence.
.

S.-To lifelong learning; to the creation-of a broad community pf learners.
6. r() edlcational justice; to being ji4t and socially respon$ible,

commuait4.' 4

111. Supporting PlanS These aro areas wri require (or max require) special
111 order totrovide adequate guldance-to on-going program planniv.

one example is-the residence .hall plan for State purchase of dormitories.

rt
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Yage 4

lV. Program Planning froces's wsoriginally conceived:,'

A. Planning unit and program based
h. Compreliensiva and DniverAity wide
C, Coordinated thrOugh the Provost's Office
D; Involves a broad-based adwisorye!iody (UPAC) in major decisions

. Encourages .commitments, to priorities by units ,

L. Wats and objectives ofjhe 2.0-p1 anning. units are to achieve this
iompitment to prioritiv,s' (Goals-and objectives'completed NOvember'1978)

4

.ileV,/ aknesses in the Process.

Parameters and guidelines to-direct the planning process have not 'been
established clearly.

h. The goars and objectives developed by the 20 units for 1978-81 tended t

he short term rather than.long term.
'. Not focused or based WI clear priority decisions within the unit.
3. he fund requests from sub-unitS rather than reflections. or priorities

determined in reIatioff to the entire unit, or, the University asql

.
.

C. (nits received littic.. feedback.-egarding the appropriateness of either
., goals and objectives, or, pr(Wosed r.equests.

, .

. .
. .

.. .
.VI.. -;ii mairy ot Planning Process 4s Implemented During 1978.7-9

,. .
. .

.A. Me planning prOcess during. 1978-79.QforilP79-80) .has.been implemented
d'; follows: . . lu.'

..

putts will be offered the opportunity to update their 19-8-81 goals
and objectives. , .

2. Proposals from plannin& units for Pool 4, Poo...1 IT and Fxtraordinary
hiflation funds will he receive& during J'anuary 1979; The procedOres
for preparation and evaluation were outlined at rhe meetings held
between the Vice Provost fOr Planning, Task Foyce members and Unit
Planning Officers. (Meetings held October 12, 1978).

3. During February, UPAc will v"Voluate proposals in relation to the
criteria.distributed. .Fvaluations of current-year Pool I and Pool 11

expendit,Ores will take place in May.

H. Impovemept.:, in the planning proces,; are being developed. These

charite's are designed to respond to the weaknesses which became apparent

during thy first full cycle-a planningHsee V above).

VII. Itackground At the end of the first planning cycle, one of the major !weds
f()r clearer.statement,; of goals and objectivYs by the

planning ond particularly, for priority descriptions which identify
1 'r(';1 whe're're)urce and allocations will most benefit the .

University. Exploration or various aft plarining approaches was under-
taken.at a planning_eetreat hyld hi7october. .At Ahat m6ting, there was
general alpport For developmenkt Of a staffing plan which considers hoth
enrollment demands 'and prograta\ticeds.

16
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Page 3
4.

4

The process described below is designed to include:both quantftati,ve
.

and qtplita:tive variables as these will influence our Iaanning for the
4980-'s: It attempts to build not.only on the consenst% of the planning
retreat f;ut also/incorporates.suggestions made in response to earlier
drafts of a staffing plan proposal,

0

lmpact. o.f Enrollment Forecasts - One of the major problems facirig al4
institutions.in.the State of Ohio dUring the 1980's will result from
a severe deOine.in the number ofhigh school graduates, For Ohio
University to avoid a significant enrollment decline during the neXt six
years.there will have to be an increase in the.rate ofcollege atten4nce
among these graduates coupled- with aggr'essive recruiting on our.part.: While
there rsgeneral agreement,that he possibility of deCline in both enroll-
ment apd revenue is real, there.is.agreement also that special attention,

.

must he givyn to those types of programand activities which.crin offset
these trends. Program evaluation and seIe'etive enrichment are the,keys.
-to our suceess% To achieve those ends, it'is-imiierative'that .the Un.iversity
adoia process'ol-identifiuotion of those programs and activiries which
du or-can play a critical'rdle in the effectiveness,of the University.

i;eneral Principlus

Analysis needed of thosemrc:,rams, activities and servic.us.which
.are mosfiikely to contribute to the long term benefit of the University.
This process musf.consider the enrollment generaling possibilities of
particular areas:of study. -It mu-st also incorpdi-ate a qualitative
analysis of Seholarship and public service as these c.antribute to the
academi,: viability-tof thinstitution.. 'Areas,of unusuaPand,distinct

. 4.quality musI he identi(fled.

I.
11 the support areas of the institution, attention must he given,to.

tho.se .services ;old prograws which most directly influence the quality
,. of student life and the educational and scholarly milieu of the University.
Attention must he given_to those functions that contribute most signifi-
cantly to lhe Attraction of new students.and the success of thote who
have already enrolled--

R. .Analysis is needed to deteri c whether sufficient mon i es are being
allocated within budget units Fir the purchase of equipmynt and supp,lies,
Ouring the period of decline whi.h occurred between 1972 and 1976, mOst
units *educed these 'Aids substaltially,as a way of solving thefr budget

,!-;uch redOetions coup ed with inflation, have lett many7units
with no funds eor replacement of )utdated equipmejt.'

'm,4

From 4hese analyses, a unit-by-unit set orprogram objectivTs and 6_
staffing priorities must he developed to guide unfts in their planning

and theirregular esource allocations% These obiectives
and priorities must he sufficaently precise to/provide the basis for
.doc'sion-making and sufficiently long-range fo allow lead time for
implementation. At the same...f.ime, the need. for PlexibilitvAnd change
mi.e;t he included. Regular review, modification and 'refinement Musk be
made an integral, aspect of the 'process.



: lage 4

-

X, lmptempntatiOni-Stage 1: Development of Preliminary
Statementsof P.ro:

. ,

gram Objectivos and Staffing Plans;

A. I its .stage will be. coordinatedjiy the Provosys Office, but ihe erIti-
cil analyses will rest willi'the planning units. Each planning.unit
wl I be proviiled data describing cur.rent enrollment and staffing

\,1"'s as well as data which project for 1985 thevarying iMpact on,
each unit of a University-wide six- to eight percentdecline: (Note:
it is not expected that the projections for each unit will necessarily'
showa deline.)- Projections for'academic,Units will incorporate data-
routinely lised.for .enr011ment projections together with Ohio Board of
,Regents models for Staffing levels,. 'Support units will be pifoi/ided,
projection 'information using data frot the Ohiolioard of Regents as
_well as data developed by OioUniversity's.OfficeofAnalytical.
Research.

B. Following rec4ipt.of ifs projecti'on information, e.iich planning unit.
will begin analysis of itS programS, activitis or services to Identify'
thOse which hold most prpmise fOr increasing 'c.11rollment or retentiOn
of quality students. and, are of greatest.iMportance to the ediic'a,-
tional and,scholarly mission.of the institution. Ile;tds of support

will also form an evaluation of tAlose activiti'es and services.
,

lch contribute most important,y to the life of:the institution. \s
part of Olis analy.sis, iin.ts will also h.y expected to develop- strategics
.for increasing (unds.available'for purchase o1 . supplies and equipment.
Periodrc meetings wi 1,1 be_schedujed b,etween the heads of the Planning

and'the Vice Provost for Planning and the'UPAC Task Force members
to discuss isSues and 'Froblems encountered in.the,process Of analysis,
di-:cuss'the priorities established by the Unit, exchange. inform. ion
rectarding -educational trends and societal demands and- disciss t

conclusionsdrawnits a result,of the analyses,

After.these dh;lcus4J,ion with the Vice Provo'st id Ow Task Force
members, each planning unit wi 11 begin preparation of a statement of
progr4m objectives jogether with a staffing plan which will serve as.
A best estimate qf program directions and emphases-during the next
; i)( years II985). For this inataal phase o_f pflvining, each unit will
ssume ehanges in its staffing level as prpjected f,rom data .ovidec,l

by the.Provost's.Office. Units wishiim to submit suppl .ntal staffjng
plarr-wh.ich include mpre personnelthan projected must support their
pl.ans.wi,th clear commitments to additional enrollment growth or eon-
incing documentation that maintenanceof a critical activity or out-

;tanditm program contkbutessignifieantly to tyhe overall Viability of
the HniVersity. *1

'Ns
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D. The unit statement-of goals andpriorities, together.. with.a
, general staffing plan,,Will then he submitted to t* Vice Provost

for-Planning. A formal critique and evaluation of the,statements
will be.undertakenby the UPAC.. Following their review and recom-.
mendations, a Tinal report will be prepared by the Vice Provost for
Planning which wdll incorporate the critiques and.evaluations by ,

UPAC-, and, summarizet,their recommendations= regarding program thrusts
and Staffing levels of t,he institution for the next six. year.petiod
(198S). (Target date for completion of -Stage.1- -.June 1979).

3

.1

XI. Implementation - :Wage it: Discussions with the,ProvoSt
.#.

Upon receipt ofthe sOMmary.report and the indivjdual unit goals,
_LobjAlives.and staffing-plans, the Provost will meet with eachplanning
unit head to discuss in' greater detail the'application:of.the.goals,

. .

priorities awl'staffing plans-tp;:the planning process within his/her
unit. AdjUstments to'the..dnitjal staffing projections.-will,be'considered.
Specdal attention wil-1 be givep to those activities, and programmatic
thrusts proposed in the supplementill-stafPing plans which appear' to have
a high probability of couhterjng projected deelinesIginenrollment, or,
whia are Vital- to tile we'll-being of the institution.

The final Outcome of these.meetingS will bq a MutAal understanding
hetween the Provost and the unit htad regarding program directions,
emphases and,staffing changes through 4985. Neces,sary adjusImpts will
he made, isiileach unit's !..fltement Of objectiv:es and stlINrag plan
so thar it can ai:curately serVeas the basis for planning activity and
reburce al lOcattion decisions. (Target date for completion of ..Stage II.-
October 197N\ ;

XII Implementati.o.n - Stage,lIf Utilizat.ion of Planning. Documents

Ilie-slatcments on program objectives.together wit the adjusted
staffing plan will he used by.the plannhig units and the Provost
to guide p4inning and respuree decisions. It is exl .ted that all
additionalpi-.4nning undertaken within a unit, developmeht of budgets,
and, allocations or reallocation of unit resources will followthe.unit
Olanning document-. Unit heads will be expected to justify the-need for
administrative, faculty and staff replacements. The Provost's Office
will institute a regohtr review System where all vacanvies ate evaluated
to iw,lire Maximum-utilization of University personnel before positions
arc pw;ted or searc.hes aiithorized.

Implementation Stage IV -.Review ntl-Reyision Schedule
-.

It is expected that this proces,s 'will be an ongoing one so that
reguiar updating of plans can oCciu... -Due to the timC.commitments which
',aich a process requires, the. updating .of goals, objectives. knd- staffing
plans will'take place on' rather than annual basis. Thus,'
the next Hiliwersity!wille updat, and review of goals', objectiveS and
staffing plans. will occur during. 1980-81 .with 1987 iv the date used for-
projection purposes. To insure that the University community is kept
informed, regHL.tr reports P,rtaifiing t the.planning 'process will be

f.made by the- ProVost.'
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Appendix 2 \
tient State University: SuppleMentary Materials

t.

a

Task-fora-Meeting.DatWand Agenda.

Definitions of Nine DescriOtorS
4 Is

$
,..,, .,

Inventory of Institutional tports

Questionnaires Administered to Workshop 1PartiCipahts

Task-Force Evaluati6n Qu s,tionnaire

. .

.

- .173

179

181

. , 185
,

195
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. TASKPFORCE -MEETING DATES.AND ApENDA

.jOV1MB.ER 22, 1978

A. Organizatibnal Duties

B. :Projebt Overyiew

C. Role of the Task Force

a

1.,

.DECEMBER'1, 1978

A. Defining a catalog of management and information tools.

B. Report Re\siew

1. Opening Fall Enrollment Report

Q. ,Credit Hour EnrollMent By Course Subsitly Type

3,, Credit Hour Enrollment 'Course 4Service"Matrix

4. InL.ome Generation Model

5- Subsidy Ghosting Report'

6. Instructor Profile

7. Budget Planning Form

. 8. HEGIS Degree Analysis Report

9. Residence & Migration Report

10. Student Agg Matrix

A. Report Review i

1. Major Code Statistics

Z. Registration'Statistics

3, Department Major Ethnic.Report

41r
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DECEMBER1, 1979 (CONTINUED)

Summary.RepOrt of FTE

.5. Academic Period Enrollment Report

6. . Pass-rFail Analysis-"Detail;

7. Pass-Fail Analysis -Matrix

B. Cumulative Grade Point Averages

9, 7requency Distribution.of Hours Toward Degree

.10. Frequency. Distribution.of Credit Hours

%,

' 11. Frequency Distribution' of course.Etrollments

12. Attrition Study Student Ptofile

DECEM13ER. 15,, 1978

A. Report Review

0

.

ii

1. Enrollment Analysis - Entire Student Enrollment - Main Campus

2. County \,nd State Statistics Entire Student nrollment
Main Campus

. 15th Day Enrollmen Statistics.- Entire Student Enrollment
.- Main Campus-f

,

-4, . Frequency Distributibn tif Credit flours -.Entire Student-Enroll-

ment:- Main CampuS.

5: Frequency Distribution of Course Enrolltents

Entire Student EnrollMent
Main .CaMpus

Analysis of Course EnrollMent by.Academic Department - .

Entire Student Enrollment
.Main Campus

0

7. Analysis. of. Approved Admissions -; Main CampUs.

4
4

111. AY-

17.4
4

4.
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. Report Review: The Uniform Information System.
0\

I. Basit Data Series

1. Table'.of Contents

2. Average Weekly Clock Hours Sit on Various Assignments

3. Faculty Load. Analysis

II. Student Inventory Data

r ".

1.. -Table Ot Contents

2. Siudent Count bY Major Field of Study.and Rank (Includith a
Breakout Of OBR Program Headings by Ma)or Field of Study)

.

3.- 'Student Count-Enrollment Load by Major Field of Study

4. Stpdent.Count-DAy and EVerdng Enrollment by Major Field of

5. FTE Enrollment by Program and'Rank r

6. FTE Enrollment.by Program and Level

7. Degrees Awarded
-

AAUARY 262 1979A

Resource Artalysts:Model Part I

Conceptional Overview

2. Data Collection

3. E)cpenditure Allocations

\

FEBRUARY 2, 1,979

A. Reaource.Analysis Vodel -.Part II

. 1. Expenditures and Resource Requifements

2. Unit t;ost Trends

3. "UnreStricted I & GExpenditures

A
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.
VAUARY Z., 1979 (CpNTINUED)

.

t

4. 1:977-78 Budgeted Expenditurel by Program Level
1

Grouping.of Programsgby.Expenditure Model

fEBRUARY4'1,6_,- 191A

A. 'Report Review

A

-

1. Definitions of Subsidy Categories for Course Level AssignMents
.

' .

2. Inventory OfC4,stom Reports
.

It;

3. in. Ratios
.

4. InputiO *out Matrix

5. Enrollment/Staffing Report

6. Secti'on Siz.e. Study

7. Survey.of 1977 KSU Graduates

RUARY 2 .3:; 1917

. .
A. Re xamination o defi'nitions for data" inventory ail& catalog

eevaIllatiop.of items selectedjor workshop sda.sions..

o

,

,.4gend.a for woricShops

LIPLUIT
0

a
.A4, Evaluation

0,

..\

10,

S.

I
.

. - .

.
.and ReeommendationS on Workshop Suggestions,,.

.

. 4 VC: ! k' i
.. 4

I. Progtam lever enrollment data.,
7 .6 , .

t, 0
4.

AL2. Protwective student. an'd transfer students dalographIc and "back-
, ,

, ; guAtund" data
yby major: A

.

.%

.
.New fct.fr.rlty masuteS and..1o4polls

,.10 '`'.,.,-.

"txau_de and
men -

,

Grade dJs

1

:4 ,
tion'hy caprse level, uhl.wers.

4S". .).4. eAsuris of giant activity and Impaa
^

e

*f

-on A/C-ratios..
.

6.: :Supplemeottry .wrilten guidelines for (1,1sR. ..A: ,
,; ,

., 1, .

, a . r
^

,

at depart-

4

.c1.76
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,JUNE 1' 1979 (CONTINUED)

1. Course service mstiix bY

8. Alumni names rnd Sddresses by dZpartMent.

course.

9. Demographic and background data by major-for drop-outs..

B. Written Evaluation of. the TaSk Force.'

4

177

1



#

Definitlons of the Nine Descriptors

Name: Title ofReaort
r

2. Index Number: Report'reference number (Computer center or esource Anal-
)tsis & Planning Code)

. 3.. Type: FunctionalCategories: Staffing (STAF)
Enrollment (ENRL)
Fipancial (FIN)
Space (SPA) .

Productivity (PROD)
Special IntxamUral (SPIN)
Special ExtraMural (5pEx)

0 Because there is often an likverlap of functional (categories,
this colimn will show tbe primar'functional ca4gorYwith
serondary functional categóry(ies,). in parenthe;es.

CT

4 Perial/Run: Acqemic period covered n, report .(e.g. quarter, academic -

yea, etc.) and mbnth of release. .

5. Authorized

Lowest level to which report is normally released.

. ,

6. RoutAg: Office through which request for. copies mtiOt be made.
%

. .
_q..:-4

, Vico Presideat for Academic
Affairs (A)4

Deans (8)

I Chairpersons (C)

9 * Resource Analysik& Planning (D)
..

President and Academic Vide
4

.President ,(A)

Deans (B)

Chairpersons and Directors (C)

General (D)

Format and
. Size:

, 'Staffing,

Year:

Description:

Automatic Distribution
. (Direct) (E)

A

Page:size'and number of pages per teport..Oage siZe will
almost always be one .of.two types: a) 8 1/2 .x 11typed.:
b) standard machine reportsl: Number of'pages will'varyl'
with.report and user;-a range will be specified.

First year for which report is available in a'consistent
format. r

Brief 'description of. Aayodt.and content;I:

G'7
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EN40111.MENT

+.

11.

INVENTORY OF ,IIMUTUTIONAL.REPORTS.

Summer. SCH Trends, 1973-79.-
Fall SCH Trends, 1973-78
Average SCH Loads
Enrollment by County
Out-of-State Enrollment
Student,Age Survey

Headcount Enrollment by Major and Sex
Academic Attrition'Patterns in. ii;
Subgidy FTE Enrollment

EnrollmenVTrends and Projections% 1972-1981
1979-81:Biennial Proipctions,

b

Enrollment Forecast
Main Campus Enrollment Forecasts, OBbR Projections''

and ActualReview of Subsidy FTE,Projections
Ehropment Pro.jection History
Enrollment Trends and Projections
CollegtaliEnrollment Trends.
Opening Fall Enrollment'Report
eredii Hour Enrollment by, Course Subsidy Type
CredIt Hour Enrollment Course Service
Subsidy Ghosting Report
Residence.b, MigTation Report
Major Code Statistics '

Registr.Lition Statisticp

Department MajOr tainic
Section Size Study
Summary Report of FTE
AcAdemic Period Enrollment Report
.Frequency Disiribution of *edit Hours
Frequency Distribution of Course Enrollments
Attrition Study. Student Profile
Enrollment Analysis - Entire Student Enrpllment.- Main Campus
15th Day Enrollment Statidtics.- Entire Student.Enrollment

Main Campus

Frequency Distribrution of Clredit

Enrollmene- Main Campus
Frequency'Distribution'of Course

Enrollment - Main Campus
Analysis of Course Enrollment. by Academic

Student Enrollment..- Main Campus
Analysis of Approved Admissions - Main Campus

Report

Matrig

Hourt - Entire Student
.

Enrollments - Erre Student

Department 7 Entire

1 6

0

4
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STAFFING

F411-time'Faculty by Rank/Sex -

Faculty by Rank/Sex/Department
Tenure Status by- College/Department, Full-time Fadu)..ty

Tenure Status by'Rank/Sex, Full-time Faculty
Highest Degree Earned
Minority Faculty by Rank/Sex

: Overview, Faculty/Staff Trends
F4:1-time gmployees/Students
Survey of Civil Lervice Employees, Academic Areas
Salary Summary

Average Salary Compensation, KSU vs. Selected Schools
Faculty Salary, Tenure Characteristics
Salary/Compeisation Analysis
Comparision af Compensation, Plan Data
Average Faculty Salaries, Actual vs. CPI Adjusted
Faculty Data
Faculty Salaries, Graphical Representation
Overview of Female Faculty Salaries
Assistantship and Fellowship Stipends, Catalogue Survey
Survey of Elder Faculty and Administration
Faculty Salary Study
Workload Patterns by College
Faculty Workloads
Faculty Work Patterns

PRODUCTIVITY

4,0

Input/Output Matrix
Inome/Cost Trends and Instructional Productivity
Departmental Statistics
Study of Average Section Size
Student/Faculty Ratios

1

, impact of.Fall Enrollments' on Plan ata

IncreaSed Productivity of Faculty, a d Administration
.Faculty Deployment:
TM Ratios -
.sEnrollmenrflVtaffing Report

Instructor Profile' .,

4.
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a.

rt.

.SPECIAL INTRAMUKAL

Criminal juStice tudies, Subs
1 dy

Level'Reclgssification
Master's Program in C4 ..1Minal stice Studies

,.Survey of 107 KSU.Graduates
Pass-Fail Analysis - Detail
Pass-Fail AnalySis - Matrix-

il ..
Ctimulative Grade Point Averages'
Frequency Distributign of Hours Toward Degree .

l-.

SPECIAL EXTRAMURAL'

. .

.

Data Compafison.Project
. .

Average Weekly Clock Hours Spent on-..Various Assignments
Faculty Load Analysis

.

Student -ount by Major Fie,ld of Study and Rank
Student 4ount-Enroi1ment, Load by Major Piefd of Study
PTE Enrol ment by Program and Rank
FVE Enrol. 'wilt by Program and Lew).
Degrees Awarded

FINANCIAL

Subsidy Income.Analysis'
Income Gene.ration:Modei
Budget Planning ElOrm

-1

t.t
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I.

Questionnaires Administered to

Workshop Particit)ants

!"
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Dean Hphairperson Other

Number of years .in above category:.

WORKSHOPS EVALUATION .

. We would appreciate o,- candid reaction to the session's. Specifically, we want
to know whether the presentation of each of the'items below was clear and whether you
"Perceive each item as Useful to you in your role ai chairpers n or dean. Consequently,

li

please rate each of the items below on-both the "clarity" and "usefulness" scale. Also,
circle the number corre4onding to any item ighich yOu had not seen prior to the sessions.

k

USEFULNESS
.. NOT

, NOT
VERY VERY I VERY . 0' VERY '

CLEAR -CLEAR CLEAR UNCLEAR USEFUI: USEFUt 'USEFUL USELESS.
msr!zwa""

cuifry

SESSION ONE -

I. OiR UNIFORM IIIFORMATION
. SYSTEM (STATEWIDE COM

PARATIVE DATA)

2. OBR RESOURCE ANALYSIS
MODEL

sEsslp TWO

1. COURSE SUBSIDY LEVEL
REGULATIONS

2

4

2.'BUDGET PLANNING FORM

3; INCOME GENERATION MODEL

4. INSTRUCTOR PROFILE

.5..ENROUPUM/STAFFING
TRENDS

3

. 3

-4 3

4 . 3

4 13

2

2

6. INCOME COST.RATIOS 4 3 2

7. INPUT/OUTPUT MATRIX
SESSION TRREE

_

1. CREDI1 HOUR ENROLLMENT
COURSE SERVICE MATRIX
(SUBSIDY CAlEGORIES)

2. CREDIT HOUR ENROLLMENT
COURSE srRvra MATRIX
(COURSE LEVELS)

a
3. GRADE DISTRIBUTION

REPORT

4. SEOTON. SIZE- STUDY

3 2

1

1

4 2

3 2 1

411,

2

5. PROFILE OF EMP,LOYMENT 4

tRADLLATEs

6, PROWE OF DEPARTMENT -'
1- EVALUATIONS 8Y GRAD-
1 OATES

%.

2

187
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.

bat dAd yo.0 likelsataabout thiesAiesnt2
.

2.

. sMbat did you like least about the sessions?
4 -

thiat typeef data or-r.e_pertS net presented in any session to date would you like_
to see? Be aS specific otgeneral'as you like in expressing.your needs.

eze

Additional C ents:

r't
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1 '73



W

NORKSHOP E IN SUMMARY

-0

.

The Workshop Evaluation questionnaires were distributed at the
end of the third session to assesswthe clarity of the explanation of
each report,'the usefulness of each report, and ta pther sbrile general.
positive .andnriegativejmpressions of the three seAlons. Also re-

- quested wereAuggestions on data or reports not.presented in. the three
sessiOns f#:hich.a need existed. , 2

The'attached.summary.sheet for.the clarity'diMension needs little
elaboration beyond an explanation of its layout. It denotes for each
report in-the package, the mean score on a four point scale from a
value of "1"'for unclear to "4".for very clear. All items average&
scores between '3" and "4" with a rather tight distribution.,-None of
the'15. iteds was scored "unclear" by any of the respondents and all
but three had fewer than three responsesof "not very clear.". Items.
"13 had three,and four responses of,"not very -cjear".
respectio elyCt'thi5 out of an avepage n of 32.

The summary sheet fOr the usefulness dimension utilAzes the same
format with a scale ranging from "1" for useless to."4". for. very. useful.

. Mean scores also range between "useful" and "Nery useful" for all items .

through the.distribution is somewhat broader and rather.more.people
expre.ssed dissatisfaction with certain items. Seven items (#1,.2,'
4, 5, 7, 8). had three or less_responses of)"not IA/pry useful" or "useless"
but seveu items 6, 10, 11, 12, 13, 14, 15) had five or more such
response, .SoWe relatively low scores are.to be expected fdr at least
two of the itemS (#14-15)[since they are surveys and their usefulness
'is directly related 1,001rsize of the respondent pool. For some
small departments, nu were too lbw to allow generali2ability

,

with any confidence.
.

It should be noted that four participants accounted for approxi-
mately 50' of the unfavorable scores. Not Much can be said about.these
chairpersons beyond the fact that all are r;elatively experienced, having
served at least five years in this capacity: This is an instance where
the requisite anonymity is very unfortunate; these administrators should
be encouraged to engage in further dialogue concerning thalr criticism
.of these, reports.

0.



Workshop Evaluation Summary

ClARITY

(Mean Stores) q,

A " NOT
VER/ ' VERY

CLEAR .CLEAR CLEAR UNCLEAL

.6 2
SESSION ONE

.1. 0 tiR UMFORM I NFOTATI ON
SYSTEM (STATWIDg COM-
PARAT 'DATA)

2 . OBR RESOURCE ANALYSIS* .

'MODEL

,
SEA10

,
COURSE SUBSIDY LEVEL
REGULAT I ON,5

4 BUDGET PLANNING FORM

6 . INCOME, GENERAT I ON MODEL
44,

, 6 . INSTRUCTOR PROFILE

7 . ENROLLMENT/STAFFING
_TRENDS

6 . 1.NCOME 'COST RATIOS

9 . INTUT /OUTPUT MATR I X

NESSION THREF4'

10 cV.ED IT HOUR ENROLLMENT
COURSE SERy.10E MATRIX

, (SUBSIDY CNTE(ORIES):

.11 .CRID II HOUR ENRn1,1,MENT
CO!'R1; ,,;; EU I GE MATRIX

(COURSE' LEVELS ),

GRADE DI STRI BUTTON
REPORT

13.. 'SECTION SIZE SIT1DY

14. PROFILE OF .EMP,LOYMENT
OF GRADUATES

5. P1,01: ILE 01 DEPARIMENT
EVALUATIONS CY GRAD-
UATES

A
'7

t

4



Workshop Evaluation Summary

USEFULNESS

(Mean 5.u:fres)

/

VE7"
USEFUL

SESSION oaE.

I. OBR UNIFORM INFORMATUP
SYSTEM (STATEWIDE COM-
PARATIVE DATA)

2. OBR RESOURcE ANALYSIS
. MODEL

SESSION 4W0

3. COURSE SUBSIDY LEVEI
REGULATIONS

4. BUDGET FLAWING FORM

5. INCOME GENERATION MODEL

6. INSTRUCTOR PROFILE

7. EN.ROLIMENT/STAFFPG

TRENDS " X.

4

USEFUL

3

INCOM COST RATIOS

9. INPUT/OUIPUI MATRIX

SESSION THREE

1 0 CREDIT HOUR ENROLLMENT
COURSE SERVICE MATRIX
(SUBSIDY CATEGORIES)

1I, CREDIT HOUR ENROLLMENT
couRE SERVICE MATRIX
.(COUR5E LEVELS)

12.,GRADE DISTRIBUTION
REPORT

13... SECTION, SIZE sTuDy

14. rkonEE or, E.:11,120Y1,11-1:NT

OF GRADUATES

15: pRoyiEr.oE DEPARTMENT
EVALUATIONS BY .GRAD-
UATES

2 -2

i91

X

NOT
VERY'

k.

USEFUL USELESS

;

t



FUTURE WORKSHOPS

a

The three wOrkshops recently completed focused on understanding and
utilizing institutidnal &ata. Continuance oL this pT6pct sdggests that the
scope be bro,ade-no&to. inClude other topics of interest to.chairpersons and
deaii s. and tp make use of.other university rosonrces. Itisted below are ten
snch topics which might:Provide)the.subject matter for future workshohs.
Please indicate your level ofAitterest in;each topic by cireling the apprO-
priate,number on a seale from !15:1,for very, high interest to ql" for'no in-
terest In w: much as the list kwelow.is not exhaustive, we have provided
several spaces for ltems you maywish to add.

.

2.

3.

Asses:Alent of Faculty performance
1 I.

.4)

,

Planni-ng.Policies.aed Procedures

Departmental araltSetting with. FAlculty

VERY IIICfl

INTEREST.

. 5

'5 .

,

5

4. :Effective Leadership of Meetings'

. 5. .Budgetsing Processes

6. Recruitment of New Studeots

'AcAdemic nd Vocational Couns6ling
R

Process for Conflict Resolution

2. PrOgram Development and Evaluation

,10. jmproVement of Instruction

12.

'11 13.

1.5 .

16.

111

*.
r

A

5

5.

2

NO
° INTERtST

1

4 2 1

4 2 1

4' 3 2 1 .

4

4 2 1-

4 3* a '

4 - 3, . , 1
.e\t,

'

4 3 2 " 1

4 2 1

am,



,4*

. FUTURE NORKSHOS

One 7,oncern surfacing in inforNal discussions with task force
oelQ)er's and.ottol' the workshops -. was the de:jrAlplity of t?roadening the.
,scopo of this project- to,include no.n-data orientea manageMent develop-
gent issues.

In order to weasure ihterest in such a'projett, a singlp.page.was
add,1 to the workshop evaluation for'ra listing the possible topics and-

.. a fiN.e point tAille. 'from "1"'or-"no interest" o "5"pr "very hig>
interest."

As, the -folloWi-ng somp!lry.shows,,six of the ten possible topics reg-
enen0 iqterest.to wdrrant further 'consideration. airintenL :

pre1iwin3ry at thi tipte, are to organize programs

outside experts.in .sm:111 group settfrgs for half-day or

. fult-day sessions,

CH4RPERSONS EXPRESSING HICH-bR VERY.ilIGH INTEREgT

1.

A

Os
,1 r.

vf Faculty PewfurMance

.2. Planniu& Peli-ctos and Procedures

. .

3. 'Departmcntal Goal Setting wikk Faculty

4. Efigt.iv.e LsAder!;hip of Meetingfq

5. Buch;otir- Procel.ses

6. Recruit7 .-ut .of.New St'udents

7, fAcade, 1;-..-1 Vocational Counseling

5 10 . 20

7

V vrove,,,, for' cmlf1i.ct:Resolution
4

9. P.rogram Development and Evaluation
.1.

O. ImproveMent uf
t

;

0
193'

A

12.

12

13

13

16

16 ,4



:IV

Task-Force Eyaluation Questionnaire-.

' .

i.., . .... ,
4. ., .. 1111

N W (2. are atteMpting ;currently to -ass.e'ss .the products .of the- TaSk.
-FOrce. on instity,tiOnal Da;ta and the.:proC&Ss' used to deriVe 'them.. To 'tha.t
-end: Ae yould: like e 0 ask you a. brief,

se ft o questions; y.our candid re4fion,,.
.

'to'.the following items is apprecfaied

1 . Do you feel that the range 9f data covered in the..tagk fOrce..2Crs-sio.ns was
-broad enough'? -If not,. what ..was omitted? t,',

. 1...

nfl

<1.

v thy priet entations tO the task Lofte suffici.ent-137 'clear and
to `11--ow infOrmed judgment on th iiie of the repo'rts?

Lanai

4 .

--- .. .,,.
i

., ,.
. .

.. . ' ... , ,
. .

Was tAN nuber of sessi.ons held for thetasICforce ad-equate for the amount, ..,
of material/ !prt)Sente'd? ..

.

. 0

7.

4

4, t4;e4 adequaCe oppsotunity granted for dic..ussion and criticitm of, the mate-,
rial presented.? ,

1,

.

1/4

',

C.'
4.11,

4.1//

4.

"4 . ,,
t. X'

5 .r. "Do you ..f,e.04. thic (.,.ompos.ftion Of the task..,,forCe was,representative of ch?iir-
I p.erpons"..and deaqs at Awe? if not, how 'Vb'uld you *atter it?

. .,i

ik ''''te
, y

A
4 I

.
6_

4

r
v 4 t.1

is



.. What did 9ou like.bast about-thQ t.as.W..fore.6?-

V

4

e IP
a

. .

What did you like Uast.a1:4).tit tlie task force?.

s:

I .<

,0
,

. .

.
,

.

v. t.
. .4(,

,,,,
e

8. It you wer aOising:a colleag e:abOut to embart on a similiar project.,
h.at cri,teria for in,usion or rejection of reports would yOu stress?'

0

V.

u

"r. D i d the

:exiKess00
.1. . .

01, . 1

.......---:

1 R
, ; A

tiniversity7w14 workshops a:Ccurf-afe'ly fie-et

Interests o.f.. the,lttask for.C

t

/1

1,,

. "

the toncer4s.and

comment Wefly.Vn,:yqut eValtiat:IOn o -the woOthops.'

i . gc%7

7

00

'r

4 s.



*.

,

11, To what extent doyou estimate the following objectives havoApeen achieved
at 'this time as a result'Of the creation of the task forcesand its ork9:

,

-"-
f

A. InoreaSed undestandihg by Olair-
persons and deans of 'se14tedreA
ports.

. '

B. Identification -of a set of data
:of fundamental, university.wid.e.
importance.

-Clariti.cation of''linkagesJher.,

liken discrete.reports and hey'
tween thes .t7.. reports and slate

' tunding levels. . ,

C-41_

Raised awareness of avap abitd
reports ro tacilit, e ( sion-

making'at the uni level..

4

TO A ,GREAT

EXTENT-
NOT AT
ALL

'5 4 -3 .2. 1

.b.

2

4 3, 1

.3 2 1

12.- Jp your op4mion, will t-hi .effortoimp.rove t e management of academic units?
/

.i.th.

.k

f

'
* . 4 r '.

i 4 \.1';'...!;:i.416ig

1 ( M

...01,'.

. , \
, ..

11. 101011. you recommend institutional researchers at'other .wiiversities under-.
,-,a,....

,
. " 4

. .../ 4

a project stmilar to this onc(..v, .\*
%

. *.

& y
a 6or

,

reir

Any other comments?

64.

00,

0

-

.j 11 S 1.

I.

40
;

II

Jr"

.1

J



'Appendix 3.

Michael J. Owens Technical.College: Supplementary Mateijals.ii.
.

1

.Sample IGP Output. ahd Histogram .... ... .

Questidnnaire Addlinistered .to Students at Sb-rinij Registration
.

QuestiOnnaire Administered to Employers S.

FircA Page

. ... 201

207

-209

Second Page (for Design Drafting Engineering Tec qology) .10 P13. ,

SecOnd.Page (for IndustrjalIngineering Techno16 214-
.

'Second Nye (for Accounting) 215..

Second Page .(for Hotel, -Restaurant, Institutional Management). , 216

Letter!, Sent to Employers

Letter.of invitation to the Breakfast Meeting. ... .
219.

-Cover Letterfor Mdil. Survey. 220

[ollow-up Letter m
,

221

L.

Form for 4ndicdting Future,'Nonrecurring (xpenditures
.

95.

223

-

(
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\ample fC,IP Output and Histogram .
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V

CREDIT HOURS.CONSUMED BY STUDENTS IN
EACH,ENGIVERING PROGRAM AS A FUNCTION OF TfIL

TO/PAL NUMBER OF HOURS CONSUMED.BY'STUDENTS IN ALL COLFGE PROGRAMS

s.

.

TOTAL HOURS,

ALL PROGRAMS

EleCt

Elect Electronics

41"
1

IP - IE

0

C C - C Arch Des -MMM Bio-M E-M

INDIVIDUAL ENGINEERING PROGRAMS

- ndus tr I al. Power

.1 E rictus trrinfl

C/C CiVil/Con cstrutiPon

Chemical`

eft.'

Arch = Architectural,°.

Des = DeSign Drafting-

MM. =Mechanical Materials and

.Bio-M = Bio-Med quipment

E-M =-Electro-MeChanical.

1

110

chanisms
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Questionmaire Administered to Students at Spring Registrati.on
.

NAME
-.(Lest) (First)

s:A:toRD 0.-Ei 0-0 El 0 0
}sok I

th090990090400444)(1094}0040900904409'
Aro you curreaitly working on a lob for which

. you receive wages)
L Yes --; -1111,

No

How mviy hours per Week?
-Less %than 31,,
31 to 40
Over

CO Do yo..hive "wo k experienco" In your major
field of study? (Undeclared/Undecided majors .

3kip to[j
Yes

No

0 What Ise your. PRIMARY 'edUcational goal In

attendiog this college?

I 11(nprovement of existing "Job Skills"
FI Preparation for !'Job .to bo obtained"
LI University transfer credit
H Personal interest
(.1 ()the, (du;cribe)

nHow do ,you expect to accomplish tho' above
goal?

L I Sorectod course(%)

tj Certificate Program
Li Two year Associate Drgreo Program

I Other (cley.ribe)

fr

A Do you expect to completo your goal AT
THIS COLLEGE by tho end of this semester?
C: Yes

Lj No.

B. Do you pod to enroll at thls college in the
future?

, Yes when ----

LiMo 't

"-.1 Under mod

'How definite are
stated educational ga
r befinite P

Li Fairly befiniteksubject to change
rj Not at all definite

Noxt Fall

0 Next Spring
OA Next Skimmer

I Later Date

Yoli concerning ybuR above
o

,

INSTITUTIOKAL RESEARCH IR.1

207

I.



Que'stionnaire Administered to Employers

.-
,!4. 1,11 it, .rtr .104 dvala471..m

. );.44.,14 lege,
r!.1 s 11,..:..);

tow.r. ar,1 are ipc,ctt Pc o !it!,3renr.
Y,.yur confideu.t!d: i..sponse 0 these questions LA

appree4aeed.

Aar ti the approxiTate.nuerwe 'of employee In your organization!

Full.
. Part time

.2. Your re:ationshyl Oweas gtaduace,i:

dlrer.c .Auper:t.,e,r

indirect il,;.erviior
4.

no :.:ose ip

,;Ener teSplain!

4raduate., sLpervi.,r6?

I.
1

:ae

..e4

-1:14 'os.a -,.,:t... i 1 1: .
-, .-.... .... : .. :: 7

.J ,s,!

:.

A

1 4

3 ... -1

..;: ,-_.a. :nit tat 1.:e 3. -, 3 6
- , ; !,.. 2. 3 .-).

-,-,#(-rker ...(;,,p.,:. i.- 1 ,. 3 -, '3 .
-..vrtag,-aent ........,...!r.,.,;,i 3 ... 5

4. -..,o; 4 1..-r...r.i.ince" 2 3 -, 5-
.o.,r , t t j..t. vie 2 3 .:, ,5-
,,ere.-11.11, 1;) ...i! !:1....,

:my! l.tr)..e ....:c4 7o:1 ...!3

. 1

2

1.

3
c

'-,

.) .

ra-fe ^ho Pr 1.-......) )., ...... 4:.acw,-e t .1 '..-.4. f.t,...--)wtr: ;_: .,::._:. -.1:
4.k.:i eas. 7'e4 ;, rLwnu,....,..../ %...

7.1e ,e:u7atlenal At'r4.

.4

'2103.2 d!ea,, ....a fee.: ate

'TS:LP-12r .._
1

A verZ i.:-'0'w

1
,arherw. -1:. ,...:'D ,i, 7 1. 4. 5

technkral ',,nowleg, 1 2 3 .5

r oronl7atIcnal a.,1:.1.ty . 1 2 I ", 5

I.

e.

cc,mmunIcatIon aki:.:,,

pra51-eth ;01vIlag k..:Is

1

1

2

2

.3i 4 5 6

5 6
r . wurlqual i ty , 1 .3 3 5 6
4. work-cluantity 1 2 3 4 5 '5

h. manual dexte,it./ :1 2 3 4 5 5,
meeting the nnhl,c
fo1 1 wing iteit re-~

1.

1

2

2.

3

3
4 5 F.

4 . 5 -6

oiC)PC tion nf ell!tplient 1 1 3- 4 5 5

As i .c:sult ef the kriduaee'11-011,4e tralnhg, llo rate h.,;

preparation la relatian r.her trlInIng?

ociThA411 'or opl.-13.-)r,
gIuir. I

bdth nre
,r.-iiclunte. ke451

A

209

f

l.t

:4



. Questionnaire,for Survey of Employers: Second Pages

4

4

211
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1.Ow l1*I....li,y. I t 'rot, 14,1Iv-stt hiuy It i't lu. s to.lulaill Cs _1 ;-I .1 .ill l'I! 'lot, 11.!..1io1,01,1111.1.ls, 1"1...91., rjOI cat r ull a be,11.. 1 ..an 1 ti. 7 how inipor ( I iiiI t . . . i . 1 . , , ! ! . : l t t y , . . i u t gaol/at I / 1 1 1 t o l i e IA (.1t I i . h . . i . t - I I I t,,i,11 ! , 1 , I I 1 , tl..41 I na!,,,,I ,.., 1111w`T.Z.1 I 0"...!,t,., .T.1 adua les you sueervl tie have pellutuaA III .,telt!,k i II . I 1. t he 0! 111 It, imt ailill h...11.,I,e, t. I re le I lin the 111.1.1.1 (.110 e al .1 I e .111,1 1,..iv.. i In- Ai. I t.t111411 e tit,..1.1v_h.Idak. 4 se , 0c.-, 1.%4A11.11. i t .)-i I 1 n.i At, 1 i 1 I v tr.i!; Ina. vc, I) inv.i (alit U. I ht .11;sdit.st v':,- WI. p,i tiiim.itico, hue (h. vs.i.routu aid moddiately won lis this ag,..10, ( ho
.t

t . .1.,11-,.. aaat /.f hu: ..

PI. )-(I-111(11MICI.
I 111"till IA11111.,

a

L CHIC! y I

1

I Not al. al I

Ext.q.11eut

6

Exit one.1 y

. III t 1 Ing g! alai .11 1 I I .4 Hi 1.1 t ill holt .1. 't III! M. 1 lit Ion Z 3 4.. 5 6
/,

,,,, I I I-1)t, le.1 0111:1

1. I I. lt 11 t I pt I ve g..,:t!wt I y 111,1,1t ti 61,1+1.1..1 - -1.Io LI I . .

,olt ro, I .1 it w.'liI lug pint cweli .

4 5 6 7.

(lit ! 11111quu8 lit 1 uvill.1 t I.. itit.11 v./ 1 tt 1..1.1,1. I to, tit Ity
, I it 1.0 1.0 I I., hi; 1101 Iiiii tot iiild 111111 hail I 1.0 L'i.Alo I 1,1 , I f )(Jul el.!, owl ) fgt. I ut up,. lei! I zeil 1.111,.1 2 I 4 7

I/1,1 .It!,! .11 Ito 10 Inc Iiifer. of o1.1 11,91,1)111dr !it til het I 2 1 #6 5. 6-11,, ..; ..1 nt I. .1! ,It alt I ng. I
h.- oar !A' rul. of I im,..atul 111111.111 liii 111111111111 I 1 4 5 6 /

I I I II/WI Iu.ii I iflA 115 'Ll 4,101, I uttt itIy1Ily, t , I 2 1

..1 i got II, 1, Il earilt llIiiI.IIllel prut llt I I I I,: ! 4. lit at loft 2 1 4 5 6

I .4i o' ..1-111 In ILI y (ill oltil dl tut lilt 1.1.11,111w, t ot hum! ttt I y y .) /, 5 6 7
.

110 ely 11.14111 1 releili,. ,I141 I it,. I II ill 1(1110. 1. 4 5. b 7

.1 it V t. ,Itl I MI1111446 Ili 11101 111111 prugla9,91,161t. t Olt 'dui

7 I

1 2 I 4 5 b /
1.101/rt It al !tont inci.ltatt I, a C'ttrupei I G.H id Illy a 9 oya.

4 5 6
it I I"! I 11111. ift HI I (Ptit aim I ya I.u.

I 2 1 4 5 h 1

.1,1 if-21 ,hyuttluihl I fi mill I lIEu1 11:, apid hi.ui 1,111 Iiu i.iuliiiliuui tot
1

a

111.1yORMANUF.

Lxrel I

6 t/2- 3 4 5

3 4

2 5

1 4 5 6 1

1 2 3 4 5 6

2 3 4 5 6 1

1 2 5 Ii 744/..

2 4 5

5 6 7

14 Z 3 4 5 6 /

3 4 **5 .6 7

1 2 3 : 4 5 .6

2 3 4 5 ti I

. 4 5

2 3 4 5 6*

1

\ I.
I I. I'll-1. II I. I I Iv you xpo, t.I cmployet.a., What jug.guul louti lin you have I tut Imp! oy 1 Itr, 1.1tu ukilig of tuture graduates?

t

WI. ii .1 hi ( I ..1 1,11, Ot liol ti I itg uh,u1 t ht. Col lugl Iuuuuviult1.
v

tok
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5

I.

it

.

1

.

.4

,... ,,, .

.
, i,.. .... .

11,4.0r4,11,,whig 1 ts!no/ ndltreallt nperifte perioromwoq. rel 411.e.al I 0 Io1,1 renino.9 lb I I it leo. PIenat% hob' rnt e on a ate le f ro'm 1 to 7 bow Imi,,,rt.:1 Il IA.

f or employees in Vour"-otgnol-zol Ion. To be PtiiI.1 (7 I elll 1,11 each Ila I I.!, Next ' I nil 1 elite. boy wet I nena. Kr aialyn I:PR yon gitaper,v Int. lonae. perform I In"lerne.h.
. a

sk I I I . If th'e 0 Iji Is not nrpI 1 calte , city Iv I en..1 Iry Import :owe nettle. nod_ I ea0,e I he prelorifinnre. RCP ie b look, .
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: c!q..A. NO. 10,000 OREPOWROAD,.,TQLEDO, OHIO 43699 419-666-0500, MI-
. . .

.1

Dear ,
.

Owens iechni46l College,- in its, commitment tO serve the needs of area 'business
and iridustry, is reviewing its academic courses to4 asSbre that our. VTaduates
are

,
adequately prepared to assume the ir. place in the world of' work. We believe

one-effective a vehue to assess tl.&, effectiveness of this commitment iS to obtain
feedback from employers who supervise our 4graduates on the job. ,

J From a recent disqussion with you or8 a member of yObr staff, we have deterMined
that you .are now having, Or, have had experience working with one or More graduates
of Qur prograffi. Foi' this reason, we feel that you could give us important
information about the quality of our graduates.

t S.

. o

,
,.

. ,
.

/lo Insure the most Objective and accurate feedback from-superldsors, a commOn

. meeting provides the best' aVenue available to us to assess the educational
v

.
. process ou.r graduaies' have( experienced. . We robld be .pleased to invite you to

such a Sessiondighich is s&heduled to be heii as a breakfast meeting on'

I It5. '.The breakfast will begin at .7:45 a.m. and will be served until 8:15 a.m
maw 18, 1979, at the Quality Motor Inn,

1

.tiaies and Oregon Roads, Exit 198 of .

. I diately thereafter, you will be asked to complete a. brief questionnaire and .

tq share your ideas Foncerning ways in. which Owens Technical College cap'betters
pr are itd giaduates for today's job market. We anticipate the meeting will

.

con lbde no later tlipn'8:45 a.m.'
'40

.

. 1
.

T/4
.

.

,
. o

.

In order for us to estimate thenumber of peoPIe rho will fatten the LTelakfast,
-please return the.engolo?sed poAtcard and state wirther or not you can be with
us on ,the 1801$, We loak forward to meeting you.

0

A..Sincere3y,

Jacob H. See, Aresident,
. The Michael J. Owens Technical Coll

.

r

Enclosure . %

111.1
,

a

I.

.

. '

. .

.A STATe-A,SISTE 2-YE41:1 HIplmIER EDUCATION INSTI
,

I

o
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..CALLQI NO. 10,0001' ORkG.ON ROAD, l'OLE.b0; ofilp 43.699 41946610.580
.

411141

;' 49.. .

0

Dedr: :

0

ThiodAtrecent correspondence, you were informed of the commitment of
Owens Technical College to oltain feedback from employers who supervise
oak- graduates for the purPosp of reviewing 'the effegtiverless of ,our

. academic programs. Though we regret that you were unable Ito attend a breakfast
meeting for ellis purpose, we do hope that you understand the need ifor and
importance of obtAining such information.

In an attempt to gather informittion that is as Complete and accurate as
"possiNe, we would like to ask you to take a few minutes of your time to .

a complete the enclosed questionnaire and return it to us in the enclosed,
self-addressed envelope. Pleasq bt assured that all responses will.be kept)..strlotly confidential; ..infaa, yotIr name need not appear anywhere .o.o; the %.

0

form-.; -
t. .

.

. .,.

Tour coOperation in this matter is
qf our survey and ult'imately forct
Your .prompt .response will be deepl

4

'Sincerely,
4 ,

k % . .

Jacob X. See,. Pres'ident'

The Michael J. Owens-Technical College .

.

extremely impartiant.for the success
lie titlality of our. instructional Programs.'
tapppefiated.

.0

',Enclosures

i

- . I

220 .

4
h....STATE-ASSISTED 2-YpAR MAIER EdUCATION INSTITuTION

. I,

,

t .5



CALLER.NO..10400 OREGON ROAD, TOLEDO, OHIO 43699 419:666-0580 "IL

' .* April'..27 *1979
.

. .

11.>

.

a

(

4

.. Owens Techr4.41 College woula :like to ;take this oPportuhity to correspond

. with. those of ybit who vire chosen to help us with oui survey of 'local ein-
ployers who have hired our graduates: First df all, ;wewould like ' tO thank
thOse who have very grackuSly given their time to comply ,with our. request
to complete a questionnaire designed . for -this purpose. SecOndly, we would
like to remind 'those who have not- yet been able to do so Of our comMitment
to the succeisful..completio'n of this venture.' :

, )
!

- .
. - .

, Owens Te6hnical College believes:'that the quality of our educatioriil pro-
gratati, will greatly benefit fvom the :input that persons like you can provide..
14 are convinced that this information will h*lp us better serve the needs
of our students, the" foal: community,' and .evdr youF own organization.

,
.., . iWith this in mind, we urge those of you whO haVe not done Ito to comPlete

an.d retUrn the questionnaire w4ich :you receited recently Ily mail at your
. .earliest possibleivoyenience. . your. cdoperation in this matter ioill be

greatly appreciated; 'Thank you: I,

So

..

Sincerely; ,

acob H. See, Piesident
The' Michiel J. Owens' Technical College

JHS : dk,g .

.

.

s

?2

R HIGH 121:i UCATION IN TITUTION
.

.
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.SubMitted.by

BUDGETARY MPACT STATEMENT
.

...MICNAEL J. OWEN!..TECMNICAZ, COLLEGE:.

Respons,kble Cabinet Level Officer

. Department Name:.

. ProRosal Tescr.iption: ,(Attach Sheet If Necessary)*

. .

.post Certer

What is budgetary impact for the,first three years?.

%

Period

.
:

*i;
- -

. .

.,what'continuing:budgetary impact will this proposal,have.:(Mainkenance,..StaflUgi
..updating,.et0.)? - ,

.

Minimtiii

. !i'`.
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I .; .Shodld we visit otheirac.4mpuses to'dei;rmine merit/succeA "of proposal?

.4

.

Doieb ihe'proposal's impact warrant funding?
4

4
."

.4 .
.

\. -

:the'-ipropOsal is 'approved when will it .4beg.in?
. .
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June;22, 1978.threL9ra.in,dpiatty:Comounity:College'..

Board
. .

.of Tru.ttees.apprtivetir a Ipm-rangl planjOr' the five. years!. .

4 rs ..

13014G-IANGE* PLAN ItIRLVIENTATION

".

O.`

from: 103..783,.. iplltiais*, a 6. sOASs ion,of:externa
;...

.

,interp4.factors 'that are.,likeky to iillpact the College over .the

.next,f4iVe yeare: .Qhio higher education trends,, demographic
it

.,.

.
teends , , Q c c 11134.ti 0 n a1. trends , higher 4iucation economic trends ,.

.

transporiation,:.competitiQh,* legislation, and.enrollment trends.

It alqo kncludes the specification 0 relevrt long-range.'

plamOng.afsumptians 'find recommended\ iong-range plannin bjectivd
0

,for each of the following areas of importance to the College:

I LCCC4mission, philosophY, and goals

4) Progiam0 and *services

. Organi,zation and planning'

4p, Human resouices ,

Physca1resóurdi.
.

Financial resom'ces

11

The longrange plan cóncludds with the following statement: ,

.. -.
.. '' Folic5winçv by6.thja. Board': of Trustees, the;-Administrative;..Cabinet :will ..a#sume'..responsibility- for the implemeptat-ion of .ther.long-.range 'plan:. ?.Undei..the. Achitinitrati.ve -Cabinee.'s .direction, -speci.fic',teps 064:igned..to. achieve:tried objectilles Will be. incorporated int6' the.,,'!':I College' S :annual- planning and. budgeiirig.proceSses:, In addition,the. Administrative -Cabinet'.Will'reya.Rufte.. the prOgresi I. being macie toactieve -the .pb,jectii.es thein.li4tre-.- -Thiliev.aluation.,..too,. will be a:.paft Of. the Callege't- annuai 4Y:tanning prodess and will tac4litate.,updating otts-the long-range,tpla::::IP.. . . . ,,. , ... "::.*:.-;

As
/ eindicatein -the long....rap: .'pian*, college.* 1

.- . . t.
,.

4 ,. ., .. ..'.,,,
re'fin'e tlie present. plahn'in4 Mode.l:

--..1-. 11.
.

ve 'year 4)1 nning PXOcess This- doc. mOt- is int ndect to
'provide . the fra tirk fpr the initial,. 1.0mdritat)

. *..
.

ncorporat,e:...6 one-year/

tong-ranfe
1

2 ,.1t

.77

.4)1'
,

on of t

1.1
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V.

n h \
I

The Pkannihg cycle '_
. .

)

* - `

.The.:plann.in7.. cycle, will cdneist 'of sequence .of five annUal
planning periods . Each* ear,, individual art .entsitinlEts - will

1 di;;i4;'atIclad l'Icl

,..
: , ,.,,,:, -, . .

.
,C.

.

it
$prepare.;detailed propo als for i .year

less, detailed, but :sub'tantive,. ones' .for tl..e, fpl win'ti. :four years ..
, .

Thus as the cycle advances, each year
. that had .).,1 en giyen less

.

dietailed attention will be .given more.f S.. ' . . \
The five-year planyill be updated .annually to refleat, any .

.significan .chanqeS iitn external wad' internal'envir nmental

forecast's, institutional resotkces,.' objeCtiveS, or prOgrams.

During the fourth year the,.C011ege. will und.ertake co4rehensive'

reexamination of its: lonprange' goaleand the-supporting set of

.

. , '

. .

planning assumptions, and will develop:a pl,anJ'or 'the 'next. five
,

Year. period.,..

. .. .

Year'l

1978=79

, .

departments/,
divisions
-prepare

planning
documentS

4 .. -

Year 2. Year:3
.1979-80 19-80,81:

Individual
departments/
divisions .

prepare
planning
documents

Lon Pan ge

Plan Update
41111111MINIMIll

4ci4amination 'of
'Colleges-goals
and set Of -
assumptions

tndividual
.departments/

prepare
planning
documents.

. 4

Long-Range:

Plan Upete

. .

Year,4.
:1981L82.

Ind vidual
dep tments/
'divisioni

prepare
planning
Acuments

. .

Long-RangS:

Plan:Update___

. . .

Rgegamination of'
.*CollOge's.goals
..fa'nd set of'
asSumptipns

..

.1983-88' .

LONG-RANdE PLAN

Tear 5
148243_

Individual
departments/
divisions

.._

prepare
planning
documents

't.4+

236
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The

implfghen#
!A

:4

folidwin4 are .the .),tey -sieps which, will be:, wieci to 4

'1,4, 1.-!

. ,
The Adtairi:./s.trative.. abinet revi,ew the:1918 83.
lainin

.

.
.:obiectives and determine a preliminary

:priority-assignment for eaCh objective.: ,The Cabinet.
will also.be responsible for:*
6 :ensuring that ppeparhtion.work for the plantakes. lace in appropriate 'time .frames ,* .

n

..

esur ng- that the planning proces:s model steps apeperformed in apisiropriate time. frames, . -
.

ensuring,tha't the total process is.:,tied. in wi.th thehtidgetarr..cycle,

sensgring that primary contingencis' .1?e'enconsideAd .ancr programmed,, .

,
'ensup.ing that feedback:mecthat changes ,can take -pla

.

ensuring that plans developed at 'lower I
fully consistent with, ,aderived, from,. andreflegted in plans develoi3ed at higher levels..

The responsibility for. jmplementing- each ldnq ange ,

.
. . . .

anisms are develoged .soe, and .

,

vels are;
roperly.

P.planning objective, will be .Wigned4'ti5 te

fiCiion&r
10

student services, 'business:. Epsrvice'sVagtd

ppropriates,"
e

. 9 .

ervAces., ,
, :

;

to
: -

-It t. . : ,

4.1department/division ( commanitir
". . . 4...

''s .
. .

, '!
The' importanceof Iva]: lies 1

Evaluation is an integi,1 icornponen. 4.Of th

s.e'rming

not' only as the, basil for se9uen o'd

of .t.tie plagning, system' ,and 01:anning..

but. a/so..as imtis:foi..".the'r'ef.ihement

tfications
ttioddlogY, .

of specific

*



, ft

p.
".."

-
'1 ,

. O.- , . *

Aplanning objectil;es:.: Eli.akuatiOit is. art Ia'sdeslimiint.
,

0". the outqomes achieved 'baled 'On an, exarianaki6on, of,

.difference. between. what Was. expected and' ;Whit. apt;ualay.,

'happened.: /At the beginning- of '1:te annual plawn,ing
cycle, eAch, deArtment/division ,will be ' asked to'

.

i
provide the followinti 'tr Planning Form I:

V )
. . , , I

, An eval.uat)ion of thel exterit to which the .

. .; departmentAhvision *achieved, its objectives,including an assessment, of the .qualiby 1.erei. 'di.
of Attairiment.*. . ' .. ''

. It1.

: I

I. ,

.

, .

, 4 'An evaluation of the effectiveness af, the
means used to attain the oj-.)jetivés, including

-4- ari aSsessment of the processed and resources
0. used to impleMent the' activities related to

'; the objectives.
, . , . .

4. The' pip,ning process must allow .the College. t
,

I

d
.

re.ta0 the' flexibility', necessary to reaCt.1 to new
#

situatip sland clientOles. Part of the Annual

.plannin process will include an valuation of the- .

effect veness: of 'the planning system 'and the pranning. .r.

metho ology in order to identify any improvements

refinements that iaould .be made. In .t;ddition,- 'each

department/diviaiOn, as well as d'elected . ex ernal

.;)

publics, will be. ask9d..to., provide input c derning

the uPdating of the. lorig /Age .plan. This will.

inaude an AI;sessment of teleyantt .external ..and,) . .

j-ntlrhdl .factOrs 'that will .,enh4nce' or constrain.
)

the' college's' ability to 'meet% netede and- the...

.implications of tlkese fo'recastsHas :they afftct

4

,,

lithe long-range annirlg objectivei. l.hnhNn Form

II *iir be used to facilitate this 'process.

.



r
;.

.Jfe.

0

. ... eAi part' of:the annual planning;gYcle, elicn cepartment/ .

, , .. .- ,-. r% i .. - .Nkinit .will'beprovicie4 With :initiel.-l."enrollment pzcjections, .....,
1 ....., t,, -1

. ,,.PS

'facia and staff ,FTE..piojections:.,....and Colt and

.

- .s

. .

,

vevenue projections.. Each department will be
1

asked.rto proVide feedback knirdin4 Abe projections A:a
. . ,

, /,
'Afore' alting prodeduils, before final pro4eCtions ate,.. . e s

Odidt buted: Aiv individual .deliartment, for ,exainple,, . a
might feel that tall sibmption.s or .the prbjections are
not reasonable, or 'th t some, important factors were ,

not contaidered.

-Each departmqnt/division will prepareipto'gram plans
fon. tht five-year period. Objectives ihould ))e- prepared

by pach,departmene/division tior the ent.ire five-year
. .

pekiod. A detailed plan :should be prepared fdr the
first yea4 and stiould consist of, the follow ng:

A settof progriM objectives Far the next year..
s N.

A priority .rankIng of the ptogram objActivesfor the next year '

,

4 I
,

-

Planned -activities to accomplish the cbjectivel'
.Resouices to iimplement and sustain the planned.activities. ,

Planning .Forms. III and TV illustriate these *steps in.
the 'planning process.

Each departmentAdivtsion prOdgram plan will be reviewe
,and pvaoluated At Vhe .Dean's' level And incorparated

1 .,

Sp

,i%koa the organizational unit's ,
plan. While the

organizati");444i.eks progre; plan w46l be more then
,

just 'a CollectUr of those of the individual departments?
,. ,..

As .

,



s :.1' '' . ;div*sioni it$. essential,:charactetisiti:cd..wil be shapi a.,.:.
,

. ..1:4 thent . TOW evaluation o the4ndividu4 .departrnent./,
:

... ....: division .plans wil..43. clude ait,.assessMent..of, :each
. proposal .with regard to the long-ranige plan: and a .

-deterun..natioriof .the.relatiye piiority of 'each
.picrposal. *Planning .Eorm Voillustrates this .procelss.
Accompanying .this .form should be a narrative aMplifying
'each progKam4 objective and. a,4iiicussaon of,;,:issues

.

.!. ,

important 'to.::.the organizational 'um.'t.
.

The Admknistxativ Cabinet has the reSponsibility foi
incorppis0,411,g thet.ortg,anqatikpn4A

I. . s. A .

instiiutional .Thisawirl indl de;.4
. .,

S. into an

0.revieVing and ci,tiqu.ing eac izatio4al 4..
unit'h PrOgram. plan . '.. 4-4. .;s -- .trdevel9pincrand r comrnendidg-..a RrograniEfati;
for title institutisn fqf the nex, year \ ,../' I

/ a reVising aild updating thei.long-ra e plan .,.....
. . .4
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,

LONG-RA4GE4PLANNIN, AND ANPJAL PLANNING/BUDGETING SCHEDULE
' t FISCAL EAR 1979786I

o i 7This ichedule.descripes title' *activities .nece*saly fortuidating the:long-range plan..,. for..Y 197986 thtough. F.Y 1983-84 euid .`for Plannitio ahd budgeting tfor .FY.079-80..: .0:Juild plans ire easehti I as. the basie both fel .determininy _What the'' college'..intendsto do i'n deliv rin4'.4uall.ty educational programs and seiltiOet.and fordeireloping resourbe a locations. The'plans 'al O 'Orve as a badis 'for :ecialuatingthe' performance,of the. College .as%,a whole,. and.of each organizational.unit.'EValuatiOn is *re' than' .",after the fact" asses nt. 4 A .sOund, .preestabliShed.evalUatiOn" str4egyfacilitates. the .identifiCation of-What is going wrong, what'is going rig6ht arid:how Evedback can be used to'. correCt:.shortco4ingis..,.... .
. . .

.
.

.
.

.- This planning prodeaS is de.signed,to'ensure that' plans ale deVeloped throughoat...the 'C011ege in a \logically integrated manne.r.. ".ihe Plan for implementation .assures, thae all College'constituencie.S wills have an ospcatupity for...mea.ningf01yarticiyation in the planning process.-

Administrative Cabinet reviews planningobjectives and deterimineS preliminary.o priorit,y assignment for each.obj.ective.
'2 Aaministratre oziabinet assigns

responsibility for implementing each.long-range planning.objeotive toorganizational .units'. ,

Administrative. staff melatigg :
"e?tiblain, long-range .planning
implementation and the annual

'planning budgeting process.
-

4. b
ieans issign respotibility 'for,mplementing .each ng-range
planning objective tb appropriate 'de artments/divisions.

Date .

Sept . 27 Oct4 13

Se,pt.., . .9ct. 1.3 .
,

. Based upon. inPut 'from acuity and:administrative. stiff,, epIrtments/ivisions prOvidd inf ation, for.
updating.:the' long-ra e plan 'and.'annual plann gjbudg ting fOr.
FY 1979-80 IP. annifig Pprxri

Forecast an ,Implications:
asssafsinen't of external ándflnternai i
fa tors and their, implications foi
1. Cparifillge . planning' (FY 1979-80

ough,Ty 1983-84) *.

Oct.:

.0ct.

!

4

..

t. 24 'Nov. 10.
%

'41

4.. 24121 5



, .

.dbncerns and .lisuesi .epeclfic
. Concerns 'and 1.134AVi .which Wald
'receiveL attention in the: futufe
(FY 1979-80 'through.FY

Planning' Process: .aesestment of the
.effectivenees of planning system,
'...and methodology.

. Planning Premises, FY 1979-80:
institutional .goals and objectives,
external/internal influences,
'revisions to College policies..

Prepare and distrip9te prelilanary
information for planning..

Major .planning premises for
tr ;979,SO:

(a) Institutidnal goL and
objedtives6 includi g
prioriti6s and altern'atives,
related to programs,

,

.

organization "personnel,
facilitiee and finances.

*

(b) gxterrial and environmental
: inhuences,. e. g. , geographical

-sprvice area, economic trends,
relationship with other . 4

educiptional institutions,

: Nov. 6p.x-
. ,

. . ,

`.

mar4ting. trends, etc.

- r.)

(c) .Revisirs to College folicies
affecting revenuee and costs:

. Preliminary institutional
. projections of enrollments, faculty/ .

staff FTE' it and costs/revenuee .for
FY. 1179.-80.

. .

Prepare Analysis of Compensatiqn Report
for the 'Board ca. Trustees awl Faculty0
Salary. and 'Benefits .Committee.

tepartment/divieiOn faculty end
administrative 'staff r9view
inforthation for planning eind ;

reCommpnd. revts,i4ons 46 needed."'

Pregare flnal- mdlor planng
premises and projections for

-oql 1979-80. 4'

'Noy: 6 -, Jan. 5
S

.Dec. 4 - 15



,111 .1: .

'
6 teggir..

0"

e.`

l'0. Prepare ,prel1minitry:.budget forecatit

for 1%,
.

197910.. '..,
.

11.. Administrative staff Meeting; reviewand distribUt'e iriformation for 1:ipda.4.4
longrange%Vlanning/budgeting fOr
F1 1979-804°

.
, 44..

Majov planning premises; final
pojection*s of enrollmentsi,
faculty/staf f..FTV ,.. costs/
revenues for .FY 1979-80.

Prelim ary budget forecast for
FY 1979-80.

Budget work Tapers for 197,9-80.

Al .12. Based upon'. input from faculty and
Sdministrative sta'ff, depar:t.ments/
divislioni prepare program plans/
budget requests for one and fiv
year periOds (Pl.annifig Forms' III

. and IV, and Budget Forms) .
r .

-Objectives, priorities;,.
activities, resources and budget ,
requ9sts for, FY 1979-80. .

.... Objectives' for. FY 1'980-81 . .. .

throUgh 'FY. 1:98.3-84.
. . .

13'. . Meeting, with Faculty .Sa4.ary .and.:.
.Beheftts Committee.' to review'' ' .-

. <Analysis of Compensation , -:.
.

Report....,
.

. Meetin witth Board of Truktees to
review nalysis of CoMpensation 4,

.Report,.

...Meeting #1 between Board of Trustees
,and Faculty. Sa,lary Benef its
_Committee (preseptation of It..

proposali by .Faculty ComMittee)

16... ; Meetug #2 betwen Board ofTrustes
and .Faculty Salary_ and Benefit*

. gommittee .(presen4tion of,offers
by:Board of. Trustees).

!
.

177anile review and %Fritique department/
diviaton program )44ans/budget requests
and formulate OrganizatiOnal untt program'
p1an0P1anning i'orrn VY. ,

1

i 0 243.. -i - 4 °



..

,.

.
#.iNP

A ., ,' e. .
. i8.:'' Mefiting 13 betWeen Board f 71stees

and5 Faculty. Salary and A.eaef ta ... -.. "N. *- -- Committee (negotiate . final settlement of .. .

....Salary package. Or 1979-81: biennium) .

7.,19.°!..Ppigiit faC'ulty halarvehche.Aules based Feb,,. Mar.thi
. on ',ne'gotra.ne'd .sarapy agreement. :, .

; . -.1-..!,
.

. .

-, .
, ...

11. .
,'Review,, -fevise And prepare current.N4,' : l'eV..stheduol'e of.',.pay ranges for adMinistrzktive

...

and claits-4.fied staff.
' . ''' .

.
.

..0 . .
.

21. Mileoartistf.htiye Cabicpt establishes :, Peb.
..

March
. .ge al satlary paraMeters for ,:-

.

4
4. administr#tiye and plassified staff.. '

:Date

g

2 Deans. forwitrd. Fy 19791-80 'budget 3 Marrequests (ItopnidAYi':,to Coritioller's Office.

i

.

Prepare:loper...iting'andicapita17.budgets
(Round...I) fOr ' -. .,

. AdMinistrative Cabin4 begin's: review',
* an'd critique .of -órganizationa4. unit .

oloprnent of insti, but onal prograM plan.
program plans .and'preliTinary
dev

..

Adminidttative .'itaff Meeting: review
. program plans and budget resuests
.(RoOnd I),

Organizational uni program-pians
fôr FY 1979.780.

/ . . .

Forecast. opcftating 'and-capital ,budgets fOr P.i. 1979480.
/.

;
claima; on re seurte 817' and Cant tder
'alternatives nd modi,fidationCv.

...!
:

6. Baseid upon input :froM..fadulty:a10.
admildatratiya staff, Oepartinenta/
divisions: prepatego.":stibmit :'Progra
IDlapsibudget,reque!Sts,..titomnik.:1,T);:,'fOr
FY .1979-1,80.. .

a.
,

aha ..rev4ew dOpar,tillittirtidiAlitork and
budgEe, requeltii

:.:4-

. 9 ,,'1 *

244

March. 5, 16'

March 5 16

.1

Maic

'

March .1

rCh

:011:41

,

10' ,'' .

,
'6

1. *

v

Is

,

..".

,

-;



,

",

. %Conduct classified 'and fdministrativeV MarChstaff; 'performance .evaluktions. .

Deans. forward PY 197978'0 udget requests(Round: Ix). to Controller'. Office. ,

30. ' Prepaze oper ing :and cap tal budgets
(Round II) fo FY.1979-80.

31. Conctuct. salsry .seSsions: and prepare
recommendations for!. :*

adminittr4tVite' and cl:ateifiede Staff
afar FY. 1979780:

.
.

S.ecure Board approval of faCulty salary Aprilschedule'. for RY 1979=80. 4,;

,

Adtinistrative Cab.n4t deelops
'institutional prog-ra plA and
'long-rprige plat, update.

.

34.. ..Mininit.rative 'Cabinet" revieW. of'final perati arid ,capitAi budgets
for FY 1-979-80. .

, prepare ond secure prelintiingry Board
appysival of' proposed. admitkiStrative
and'PrlassiMed)Sts.V salary schedules
for,F,Y .

36. Prepare .proposed FY 1979-80 Operating
.and Capital' App;opriatidns .Budtletp
with cbrtiplete-stipporti.ng docureiltation
knd final forecast. ;

4.pril 3,0,- Ma

%. April. 3 - May. *11.

?

April 30 -.-May 1.1

..

. ,

May 14 '23

3.7. Seclare' formal 'Board 'apProval., of
classified and administrative stal/f

.. salary 'scheditles , for FY. 1,979.:.-80.

I .8. Present. FY,1479-110. institutional' Progiam :May 24" Plair;-Oper"ating and Capital '.Approkiations
. .Budgets sQd: Iebng--Range rlan .Update to

Bmrec-if .Trustees %for ttOrty day 'review
and study. -",

4.. .;
19. tepartment/divisioli faculty' and'

admi-niitrative*itaft evaluate FY 197
t' 'objectives: acti.ieVemept, quality,

otearis (Plarinitig, Porn% I)
.

\

. .

ff.,ai 28 July' 27

. r
:4-

245



17-
'7

.t

O.. _'.A4op.t. Instittitional .,Program
al0 papltal,.Approprgetions.

fid gets. and Long-Range. Plan.-Updatee'.,.
. .

-Pr spare :FY: 1979.r.80 'Institutional-
PrOgram 'Plan, Operating and Capital.
ApOropriat4ons Budgetis and Lag-Range
Plan Update. for distribution to '.
apropriate superVisprs..r

JUne,

1

42. Admiknistrative staff -meeting: '.review,
distribute' FY 1979-86 planning and

budget inforMation: ,

.Institiitionar7Program Pltn.for.
ry 1919-80..

Operating and Capital.pidgets for
FY 1979-.80. '

.

Long-Ftaikge PI-an Update.'

43.. -..Dean's r.eyiew and critd4e .departrnerit/.
0

.c.livision . evaluations. of FY 1978-79
, . .

. .
, objeotives and preAare organilatibnal
unit evaluationt.

AdminiStrative Cabinet reviews
organizational unit eialuations
and prepares institutional
evaluation summary. for FY 1978-79

July.3

.Aug. 3 - Aug..
:

4.

,
,

246.



LONG-RANGE PLANNING AND-ANNAL PLANNI-N6/BOG6ING SCHEDULE FOR 1979-80

k

eptembit October NoveMber bicember January.. February Mar0 2 Apr11 May. June Julli.:AilgustI. .

PREPARF INFORMATION'FOR,PJANNING'
Activitiqs: 14 ,e-11 - ...
MNIONONNIUMENWWW.

.0 . . . .

'ANALYS.IS OF.,COMMS TION
.activitlesi 7 :4'

1111111111{11111111111111111111111111111111111111

..PREPARE ROUND I PROG'RAM PLAN!
Activities! 12,17,22,23,25

ill11111111111111111111111111111111111111111111111111111111111111111111

FACULTY SALARY NEGOTIATIONS
Acttvities: 13-16,1849'
111111111111111111111i11111111111111111

..ADMIM.../CLASSIFEDSALARY DETERMINATIONS
, Act1viii 20,21,28,31 .1,

MMINIMOHMONIMMIIMM

0.EPARE INSTITUTIONAL PROGRAM.PLAN AND BUDGETS,
.,Activit.iests 24,13,34,$: :

111111111111111111111111111111111111111111111111111111111111111111111

PREPARE ROUND 'It PROGRAM PLANS
Aotiv.it.tes'i 26,27,29,30 .

HMHOMMOMIN

BOARD OFITROTEIt APPROVAL OF SALIRIES,
. BUDGETS, INSTITUTIONAL PROGRAM.PLAN.

4445,37,38,49-42
.

111101MOMINHIMMOW
1 .

EVALUATiON OF FY 1978-79 98JECTIVES
Activ4tliv 39,4344.
ANIIIMMEHIMIHNO1MNIMMW
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Lorain County Community College Calendar 1978-79.

e ;
fall Qtarter. .

'Selilerni?ff kl.nday
, - wrinel.dir

September I :Frklay

September 11 .MondaY/11:00 a.m.
September'11, 12 Monday; Tuesday.:
Septernber is ..Friday

3epleinbet '25. Monday'

.
-labor 'Day Closed

list Day to ister PriOr tn-the
' Beginning Fall Classes ,

Facuhy..OriergatIon and Planning
... Proficiency Eearninatkms will be "

AdMinluered lot StudentafeelolV
.. Credit bst Eganlination * ,,-

-..elasses Begin '. .

. late Regisifation and Drop/Add
Annual AlltollegePicik

No ....1.2:00 to 4'.00 p.m.
,!' Reel ban for Winter Quarter Begins

a COMInueti Through Decensber II '. May 25*.
Ocutber 20 '.' -. ....Friday ..';' .": Miiitlfrom Delicsency'Notices.'. .

Noverisba 3 .. Ftsdily '..'.. list bay to Complete Wiihdrawal Man
Classe with ApprOval and .' .'
Receive a "W'

last Day to C plete Removal ni an
IncompleW horn Snrintand ..
Summer Ciu en, 1.971t

November 13' . Monday . *trans Day.- No ctasm...,,.(x.b.ce.t: i
.. .. . . .clos.ok .

,NOVfadlig.23,..24! Thursday. Ft iday Thanksgiving Vacation;
25, a . Saiutday, Sunday' . No Classes Offices Clost:1

November 30 77... Tharsday FallQuatter. Ends. .: .
; Decernber 1 . Floday . .' Pitifit ieni'y Fs,inim.lititl 'will lw.

. ' AdminNered.10 Siiiik;nts:Swkong /
°MO by Esamination 4 ;

.rall Quapettnds.6.* Weekend C
Grades Due ; .

(.
Spring Quarter. ;

I.

With. 21 . . Widnes

April 2
t April 2, 3

May 1
May 1!
Miy 23

las( Day to Righter Prior ba the'
Beginnine of Spritio.Clates

. .

Monday/80am, . Classes Begin

Monday, Tuesday late Registration and DrOp/AfEd.,

TUesday Start of Summe and Fall Reglitralion
Tuesday/Noon.. . Haws and Aviirds Com"ocatlon. . .

Isiday last Day tO Complete Withdrawal from .
Classes with.APproval. and

December 3 . . . Siffiday
'December 4 Monday/Noon .

-Winter Quarter

December 21 Thuisday

December 25', 26' Monday, Tuesday
January I* . Monday
lanuary luesd.n/11.00 a.m.
January 7, I

lanuary 15'

January 16

February 16'

. Febitiacy 23.

. March 16

Tuesday, 1Nednesdary

Mond.*

Tuesday/B:00 a.m.

-
'

Friday .

Friday. .

March II Sunday '

March, 21 Wild.sesday
Mardi 27, 23 Thursday; friday
Mani 26 Monday/Noon .

'East Day toltegister Price tO
Ililcirming of. Wiroer Classes

Chnstmas VocatiOn - Cs -Closed
New W.ir's Vacation 016. es Closed
Clasies,Begin . .

late Registration and DruplAdd .

Martin.luiher King Day - No Classs . .

Offices Closed

Classes Resume

Registration for Spring Quarter Itegins
: and eontinuei Thiimpismarrh /it

President's Day No tlasseS
Offices Closed

Last Day to-Complete Withrlismat rii,5i .

Oasses with Apprial . .

.1teeei* a "W'
lasl Day totomPlefe,Rernoval of an.

Incomplete 1111turn f all Quarter, I 975

Proficiency lsarnin.Hunns will. be
Adminisiered log Students-SeOling,

. Credit by Essminatlon

Winter Quatier Ends ler WWItend
Classes

WIMer-Quarter Ends .

Snow Devi - As Needed
Oracles Clue '

. May 29
lune 1.5.
lune 17
lune 16
June 21

Tuesday/8401.m.
Friday

Sunday
Monday/Noon

. Thursday

Summer Quar!er
FIrsi Term
June 20' Wednesday.

luni25 Mcinday/7:00 a,!tt.

WednesdaY .

Thui'iday/7:00 am.
Friday

.July4
MY
KIN 20

.Term

.luly 25

.

Euly:30

August 24
.

August 31.,

.otasteest
_I YTI

1
4 .6

I? 11 11 Ill 11 Is'
34 11 46 17 21 29 ,30

=lora

0 9I0 int 11 1!is is 1, is ,1 ats

I:113310,373

friday

bvednesd4y
..t

hibnday

Friday'

Receive a "W' ,

last Day to Complete 'Removal of an
Incomplete.111 from e
00840(.1979

Memorial Day - No C
..' Offices-Closed

Clasies Resitme

Sixing Duane( !nth .

Siring Quarter Ends for.WeekendClasses
Grades Due '

.Cornmencentient.
.

. .

.
. .

RolitnitBeginnIng hee.f irfirslt°;urIII4.00(11;

lerm;1979. . .
Clissws Begin
Late RegistratiOn and Orop/Add
No Classes - Offices ClOsed.

Classes-Resume
last Day to.ComPlete Wiihdrawal from

Classes with Approval and . f.

Receive, a ."W"
'First Summer Teem Ends 7 Grades

.1.1a71111:aly97o RpeglhisIer"Pr'i.o: to. the

Beginning of the Second Summer .

Term. 1979
. .

Cialate4Rel6trgisainiion

.

and Drop/Add
last Day to Complete Withdrawal frOm
. Classes with ApPrOval and

Frid
Receiver W"

ay Second Summer Vetmt nds (odes'
" '

Due 14 MO. 06.1"-
:

. 'orcnista i4AACH
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191143 LONG4ANGEPLANORG
. .

tliMMFSM Tye: MISSION, PAILOSOP* AND GOA Or LOCC:

.
.. . .;,-

...The College wiii''reWiew iti.Philoeqphnd goal% 'emirdevelop criteria : rritildiat'.*.
, . .

bbiCh can be Used to aileis .hOW,well. the.imstitutiOn isfulfilling: ' 197943 :.: the .CammitMents expressed thariia.. -.,' . . . .
.

ColIegewia develop strategies and programs ids asiessing the' Proaldentcational, cultural, and *betel needs of the tommuMty end for

. ,

.:
-.1971

±
19.:'identifying preCisily what the community expects from the Cgllilliie .

'

.

3.. The college Will, pdOvide a broad range of educational programs 011400 instructionk increase its responsiveness to the-diverse needs, interests, and. '. 1971-79ilitims of Lorain County residents:
... ...

0. The'College wih bring eduCation towhere the people ari4offered at - . InstruOtion:.
.pieces and times that Can *1st .11.ryit the pC4ople. .t ,

. , . .
1971-79*

. .
..

.

The College will keep its oducttional 'programs within the finandiil Suaimems
,

reach pf ttie citizens of Imrainl.cdunty.: , .197149*., ,. .

,$

6. The 'College will . encourage nonAdegresr seeking members of the .Studant So:midair
4 community to enroll in courses on either a credit or audit balis. .. 4971179*

. . : .

The'C011e4e-will strengthen the relitionships'between the College and_ iveistfrit. 'the commiunity and will.strtire to improwe the image ot.the College 1979-79**atrg .111 members of the. coricninity.
.

..,S. :The: College will assusne greater responsibility for a Imildership role President
--.-- in providing cUltural offerings within the coMmunity, facilitated by . 1979-83*
... . '-the_Complition of the Huminities/Tine Arts Center.

f

(*Ionisation
Unitt Selponsibility*

1.

.4

4. . . . . .9. -The.tollege it/1 publicize deiolloPmental educational services, to the - Studint Service.
.. off, ampUs cotimuniti, with apecial :ittention directed: toward high- ..1979-83". . ..schcl students. .wiVt *calk -atadeihic -skills and..Vaining, and_adults in.- ne of developg 13:546.0rilla . .. . .

. $.
.'

.10. Th. College. wiil. 4104 indUs;ry, hu At5iness and socialarvice Agencies . .Instrdottpw.

.

.
.

.. . ... . ,, ..... .. . . . .
.

.:'''be, the availabtlity of 'in-serVile.Ptogramup,.seminars and wakshops.. ..19111-791 .available onth. campus or :ct..'t.he"orainnii.r.ation.'s..site..
-,

.. ......,... . , . .. . .

'. !The.,Coil e.will :bigin:ta4retail a .5Kire . Vizible leadership role in ... , .. .. . .Cab.inet. .

.

.'.40010045, c011-ege:educatis**10,4he \tcinal, state, and national .. . .
.

1971-79*'level., '' .4,...,.,,0 ..0.,;.- ,s'. '.d ::-10,'" '.

...1AVIRAN8 'AND ' $RV4CrS ..
1

. .' The C011ege .eill.'eerloy sa war iety-, f Alerkeiti.rig strategies in ef fort:.
to reOrUit moreittidelitAgo .iPacUlt 'adatiii0i5tors; . staff, studenta,
0Pd-4,0 1#141;.1311co0eciptkinV0 Afid...in'revuiting itudents...

.. .: ': : , VP's' T '.... I.- .. ...
. ..

'.2
t

.::' The celleee *will .detel'op..an effettive intOrgation Wise for program
iilankiwuwi eveluation." Tbis.plitncl suCW:infOrmation am

.410cupatioa!lfoiecasts, et ectiVeriree.0 q toi on. the :job,'I.. ; eaZeer:sredUate placement '. rande--:14.P9iiin nObY students, etd...
. .

Studant. Sop/Ices '
197.1-79*

.poucident
100-79*

. 4..
The.College will_PlacS incr. Med'.mimplrais, On the. open door/equal- -:: Cakihetaccess ionalpt ophighetAilSucmiton,,;m10. itAirsiar. upon 'sass of entry., . 1979-93.
ieturn a0ci acceptinthol,' ....the College wiil -continue to improve . .

'14110esiego.,re tra idn,'.and .fee paren't neiwediirest vartous .
,,. alter:441/00w. inVolkigaOad ificWing*tolePhone registration and

--"r7.:74i.--. - -persetit'indekiimt.' pl-a4:,' .kmphasiii Itilr010o'be illaCed-on ichoduling
., inegiene estrodhetiOhe,' a 'ad lbe at timiti convenient --to itudinti...4 .

DeMsneenilysis tor ch6lihq of classes:will .b. .

.4.-.-oonsidered es par: of .an effort;teena40 itiallinta to Scholia* ol4lies
:, .

-----' .10b1641111....of tie* 'cosOitible...with thsit jobs tid lisAily iesNonsibilities..
a ., . . 4 4 *

id .

, U *

'-illestsiOng. Objeettitelt- 249
, .
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. .

.
:'49t

pi9OTER coufae. Prdillu.u18.*D:ipERvzco--(continued) "' '

.

1

4,, The Aollege will deference the most appropriate smeane for' identifying' ..'StUde :SarpiCis,
theetrengths and: weaknesses 'Of, stUdents. and will consider the. -

. '

establiehment :of 4. Coseirehensive. assessment 'program; , Such .a.prOgramr.-. '

cialy...propide: information eboUt. whiot .def iciencies itudents
fiavi..but alio about prof iciencits that:might exempt then fipm 'Certain

.

-courage. It would also prOvi e informatiOn" concerning ,the viability.
of ipeciel programs and oppor nities for superior' students. A
comprehensive assesepent prog WOuld eiso help in deterisining
ohether certainoursei or pr ims !should have apeciallrequirements
for enrollment. i

. -.

. .

Organisation..
Unit MeepOnsibOity*

/

The dollop will .consifer the:estiblishment of a comprebentive
.orientation program, for .neNt. atudetts., Such a progra#1 woylid be .

vagoing throughoUt the year, allowing 'neOtucents tôsinup for
an orientation group it a tire of Oay or evening convenient' to. thee.'
The students coeld be. 'tested, provided with_infOrMation about the

, services .available at LCCC; and gJveri fours of the dollege. Pollow-y
up Orleniation:.could provide additional information:as needs arise,

.
_

Student Sereices. i

1978-7911,r.: '7'.

.
. .. . . . . . .

6.. The College will conduct TeOrearch on student learning And .ed4cation01 President .

outcomes. Greater fforts will he made to identify the objectives' ... : 1979-81.*.
. .

-and expectations :a. of students s they anfer the 'College and to
conduct .folloW-up- diudies. Of those individtals who. leave'LCCC ,withbut:. .

A degree' or certificate'and those who transfer to 'four-year .institutions.'
PollOwup"atudies of-.studentaenrolled one -quarter but .not the..teet . ... ' .

.. ..Will be undertakentO.determine'Why they did.not reenroll:
Institutlonag researcht will also' inerelse. its focus On determining. the ,

esirtii to which:students are meeting their educatTional goals.
.

7...*. The 'College will offer: widespread special edUeetional and counseling . 'Student Servicps
assietance, {ncluding ..career .planning,..as an integral pakt of, the % . 1978-79* ..-

, ;
total College 'program. Efforts will, focus on the deielopment of.

.

, individual. student accoUntabi1tty4or educational- goal.r.setting and
. , 1 .'

. ..'
learning achievement.

. .

.
. .. .

. .
.

. .

S. The College willitake the initiative to.expandcontacts and imprOlie -. : . :Instruction
communidation wfgh business, industry, governmeetand.social agenOies - 1978-79
to insdre timeliness oe offerings of the Co1lege4. insilructiOnal

,.

1*. program. :The College will also .easume an actille leadership role

among Other educatienal agencies within the County and will- deVelbp:
. .

coOperative programming_ to *eat community kneeds: :

, ...
.

. .

-... fpstruction

.. ,

. . The. College w I examine the structure and utilization-of advisory..
. committees is an effective planning reSourCe, to' the institution... _ . 1079'83
-GuAdellneew ch &Scribe the iolefsl and responsibilities:of, ....:.... ..

-

advtsory. comilitteee Will:be:deVeloped. .

..
.

.

..
.

10.:. 'The. Cellege will conduct . toklew-up.studies on:a,reguiar .basis, and- ..Preildent'
-1411 include leng term follow-up. This-will provide.vaivable. .. ,.. 1979-83*
information coneerning the mobility of .WCC-gradtators,. emerging barier : ° . ,

,. . needa,. etc.. 'Obtaining input concerning entry level job requirements
f%graduetes .will . proVide ddditional feedbaCk for courses. and programs.

,
111., .

.
. . . .

, . . . . ... . . .- .. .. II.

11, - The 'College 'will etphaa4se the need for developmental education Student Services.
services. Primary concerns .relete to expanding stud#ht accessibility

,..
. 1978-791!:: - . IP

o.placeMent testing; .developing bettef testing instrUmentti- conducting : :, . . '

edditiOnal- folldw-u0 studies, &nd' tripting greater awareness ot.
available services, -:' _' .'. .

- . . . . 0. . .
.

'..12 a. !fhe College will develop' criteria and prodedures to determine what
.. ',. :Initruction

.4tow progrataff Should-be deVeloped, thii..0rOgraMs.ShOU0 be continued,.
. ..
A1978-79 ,

end what,prZgrairds shOUld- be. Phased mitt Col ;rye curriculum . development
-. will be:reviewed and 'revised bas d on.dhbo Board of ,Begents apd2State.

!Department of Education slande . The .ponsibl lity:of programs. Ond/or .

..courees being Ohased Out rai .91e.ieiue of. -poasible dieplacerent of
factil LY. staff, ancl..adminiitra rs. ..

, . -
.

.1.. ... ..,:
. . .

.
1 .IP The cellege .wi I I' tormulate a tefrenthmegii :pot icy and procedure,: :_Cibinif

# .f)t...1 197443 '

.
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.

crhimutrom coLLeqt smoGRAms WimincEstooritineem

3 The . C011ege will provilh , through Other n stitUtiOns

:Odd graihiate courses at :a reasonable ratik. LCCC continue.%
.

ceoperste with other insthitUtions in . planning. and'off erisg -CoUrsea: jY ,

A needi assassment survei:w9.1 ,De undertaken to. deterMine:What,Uppiri
., division and :graduate level,Or4grams-are-nee4e4 -in bordin COnty, .,.

who 'should Offer them; a et what cost.,':The 'College ehould then
.tike the steps necessary 4 actively. encebragr Other institutions to
offer Prograrni-..identified hroUgh the 'needs .assessOent. 'survey.-

.

.LCCC should reView mechanism.: io insure that the College't.

. .

. Organization ...
. Unit Responsibility*

''..rnstruCtion.:1
1978;10.., -

.

. ...freeldeht

:10794).

. _ . .

'primary energies contillUs to b. directed. tqw.rd fulfilling lt. mipsion :
. . ,

.and..role;sp.e'communityicollsge.:

14: 'The College will expend its network of ofl-COmpUe leirniAg sitea.
.

NeWlfelivery 'system. will,be deVeloped so. that learners can progress
. at their own rate. actording. to their competancie. and lifestyles. :

. Tha College will review ind develop alternative.mathods for the '
. _

smmagesent of off-icaMpus instruction. . - g

Instruction
'1978-79*

".

\15a., The College will develop appropriate
,

evaluation systems'in order to',
" better .assess the viability of programs: in meeting :specific objectilies
of the. inetitutiOn.. 2

. 15b.The College..Will Collect 'data. on -educiltional program outcomek inorder to
provide a base lot. decisibwmaking and ecfectiye planning.'' A plan ...
'will b diveloPed to trick. Students .sylloring in a specific program or... having Other defined. educationai :objectives.' .

16., .The Collegewill develop new instructionsl .strategies .and alternative .
.delivery sYstems to serve S larger percentage of tikes Lorain. cOunty
-population., Indiyidualized optioris will be provideas...s.

17. The College w411 expand.itt recruitment and financial aupport program. '1

.to reach thoie peoplOor,whoM higher education has been inaccesgible tor'
. personal r financiarTeasona. The.computer-iisisted financi.l'aid
information syitem will be expanded. . ' . '.

,,,/
.

,

.

18. TheVollege Willencourage inCreated itUdint partiCipation 'in: social
and cultural actiwities, for example, cultural- events, 'student -

. .. org nizations,\ in ercollegiate athletics, and-similar:activities: More
in motion on Col .ege activitiet-will be provided tO comMunity residents:

19a, sr Cone e will.prride lo-.'ter information to studepte,. faculty, and
.. .

,

the commU Ay' mines ning the transferability 'of credit:. The College
will -pUbl sh a hroehOr#which addresses. transferiellues. from the

colinUnity college peispeetive,- that' is; WhiCh explain$ some. Of:the:

skirt' confusing elements such as course4ortcOur.e transfer, eleCtive'.
Credit, andlbionitet tiansfer .ot Credit.' . ' . '-
, . . --

. _ . . .

It is also recommendeethat
..
mister transfer *Ada% be developed with

. ,

MOC,A state 'four-year inatitutiOnsed -brochules.be published which
sOcificilly address the tranefer of .LCCC courses' and programs to

. -i

particular colleges or universities. The.tour-year instituttona ehould '
. be provided with: descriptions Of .neW:LCCC: programs and Courses so that
'they might determine course equivetepOies.and transfeir statUs.

. .

. . .

19b.'The .C011ege will cOnduCt,. on:iregular\ta.is, follow-up otudies
desigiied tO 'determine 1) :how .1,1*11' LCCC graduatea are . preplied to
undertake upper-diviiion studies, 2)..at What pAevel they .achieve after
trinsfer (e:g., 4Fade point eVerage), any*\what, 4f. nY:loroblemi.
'exist in the transterAnocess. : : .

.,4..i..;_-:-: ''',t.i...... ,, ,..
,

'

. .48. Tbe'Collincwill eipagglign4PlUe..,one' and'two-plue7two. prograim in'

.
. I . - . ' . ,

oordoriotiloh wkth other;institutione. LCCC bai redegniled these .

programs as .being advantage+. /or earn!, of its gr#dUites.and' lies
.. worked to laoilitete.tep-plua7tWo arrangementi wi4t.h four4y4er

institution.. 'flms twavmapr issues appear .to'be '1) the transfer. of
general educati n courses, mod 2) the developm t of A means .for

.

Instruction-
1978-179."

. .
. . .

: President.

. 19.79,43- ...
... , , ,..

. . . ...

Instruction
1979-83

Student. Services
.1979743-

.

:Stude4t-ServiCee
2978-79k .

ft

StUdent Seryjcis
1979-83

IN

. _
President
197913',

InstruCticaft.*
e 1979-40

ietAmtpq. but, cUrrent eh& prospective Lotr e sots Of_thess.
..00portdhit1s. : 'AI

%P1 '(4.4 (3.t;. 4



commit PROGRAMS NO) sitsvics$

. . ....
f ,

ft is recOmeanded that. present. and fut441 opportanitiei for Cone
plua-one and tio...Plus-two trinsier be; explored, at tCCC 'career '
'Programs Sri Planned end developed, It it alio reCoemendea that; the
ColIege inCreise ite Cooperative of fcirts among. cOmMun4ty 'colleges in ..
that region. : There is also: a nied.to'eiplOre the-possibilities of
interdiiieional ong-pins-one program! rinalky, i4C.0 hachures
shoulCinolude COyerage of tthe..two-plus-tWq it:Fitter "MObiliity Pattern:.

. . . . . . . .. . ,
.

/ The College 'will.,..in preparation for the opening of the Humanities/ .:.' Cabinetrine Arts Cnter, develop specific plans .and prelim.s for expinding 1979-83itz effort! to meet OW culture nestle of/ the 00111111unity.e:.
. . ..

IZATION AND 11,AHNING :
: rt 1

."

. : -:/
emit= rim

:

The College' will maintain andt strengthen .,the,decentralized fr.abilmh
.organizational structure that delegatee'responsibility,, authority, ' .1971-Z9*'. Ind 'aecountabiiit to.*the lowest possiblelevel in order to maximize
iichievement.of the Collage's goals and otdectives, . -

. The Board of Trustees will becoais *leis involved in ongoing .operitions
.

Presidentamd more involved 'in long-range :planning and poliTmetters,
,

.

There 'Mill be greater inVolvement bettrn the m s.ember of the
.'Adminisirative Cabinet and the Boara 0 'Trustee,: ..

. .ite Collegt'will establith and maintain sound litLio-line, line/to- :

s , staff, and staff-to-etaff interrelationships thet'will support the, .
- ffeetiVe implemeotatipn of the College's plan ,. . .

President
'1978-7.91.

Cabinet.
:108-79*

College will keep tht.nuMber of !layers* of 'administration at i. min um Ic that' flexibility..and reisponeiVliness 'are :maintained. -`. .

6. :The College will rovide.for better coordination of curriduluni
between full-t and pirt:-time faculty..' Some .of .the organizational .

:options that will be considered include:"

Cabinet
1978,-79'1'

: instruction .

. . .

.,1979783 .

. : .

. &pointing an administrative assistant or aisistant Chairperson
for divisions "that employ a large number of part-time faculty,,

ass ing full-;/time faculty responsibilitY .for coordinating'
. .. .

;mi4ime faculty in a...4iven arear,fUll-time faculty might be
asiigned this. as part of iheir respontibilitiet or' on ao

. . . .overload batisl
.

... .

. . . .

. .
,

"-, reducing' the number of Part-time faculty by addin4 full-time
sitioner'ench posi tions.. might 'be. petmanent ,or on a. temporary

(non-!tenure track) basis.'
.

. ,. . -..

, The- College will refine .thicision-ltsking procesies.and deVelop ways
of speeding up- the :tiKe involVed. "This should incluai theestablishment

.

of affective.meani. for perticipatory contributions to decision-making'
mrocesies of the Collegei e.g., the use:of aa- hoc problem sOlving .
. tams, 'or more. permanent groups, tn; in'Veptigate. operatiOnal problems
. that, cut. wrote functional -areas: and tolnake aPproPriate pcomenditiOns.:

.: . -
.

. , . . ....S...: The College .wili investigate yari safiliernatives tor Welling. . - Cabinet .

: operational problems which are p gently not' being :resolve, iffeCtively 1914,794 '
, and/or. efficiently.. Reooiwi.ndqlona for:solUtions wOuld be reviewed 1.1-

. .1 by-:the :Cabinet .and ikeeptea,. a.nd.d /Or rejeCted and the triepcM,iiirm..
;,-woUlid be.comiuhicated to ill. rtineht Parties,. ?Some Operational.

: .problems ars presenaly not.being properly, ilpsolvbed'ISICitee of an, .
aPparent inability l'cut acrost functional:Oils. ., :1

II .
. .., ...,

The College* Will1cOnsider 'fOrming -a klinaing Comeunicat ions': Coami ttee President
..which.cOuld thkeloi? new andibetter ways to communicate.. Stith Z j f 11179783 : '.'group ochrld ilia saline over cgisnunicitiOn.as will as under "..
mtmesnleatiOn, in tither'-w iai, ftwitild tAki a close, look at sopds.

. .

emlitelk.OS Means. '''
' ,2521

.

/President
. 1978-79*

..
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-mina him, coicasiiificilikminAleme(c-ontin.04). ..i
. Organisation ...

..

4 i . . .. . . .

,..... : Unit lesPOnsibility
.. .. ,

10. ,.The 'Col. leg. will. examine and propOsmeffective etarflng Par
..

s
for . um' toturc A, :. . .. . .. ....

. , . . . . .
....

-0-:-.-'4. . The pillege- wil1-l inCorporate I One4ear/fivm;Year. planni .Prociss.
- *Two U. pa ibds are onSidered''for the .purpole -of. reetti '.goale.epd

planni 'for' their i leglintatiOn.".;,-A one-yoar Plan Provides the .

short-t strategy. for .Collegó opirationswhili.a five-year .plan.
sketches hs.long-term vrategy... The onM-yllar 'plan is based on
..fOrecast tow the relatively .near r4ture,. - which aie normally etore. '6
'accurate than the forecasts for the Jj.44-year tine peried.. *aura
of this: t4cirtaintyj. the five-7year .pli'n II Opdated.ennuelly. to
exttnd an additional year. This process is illustrated below:
'The .result is that the Calla). :42 elwayi operating ,,ccording, to a
one-Year plan, while preparing for the Oture aCcbrdfneto.'a /ive-.

. ..
.,,,,,....;07YearN. plin. .

.

4

4,TT PT . TY TY , TY
,1977 1978 19 ?.9.88 1981. : 1983

.1yr. plan. for 78

.
The .College will. dfvelop a maiter schedulM (Gant Chart). whiCh
.ditails. 111 ongoing programmed.. activities which' ocCur regUlarly; 'are
interdependent, concurrent, aqd independent .and take-place during .

it specified Limit period. Thu d. schedule will permit .LCCt to. ixamine
all planning:in the aggregate so that is can Nike the best Use of - :
410 Opansion of 'resources teChnigoe or more' pract cialYvin.allocatiO0'
of .resources technique.' . . , .

.

. I . 'The Collin. will refine the predent planning mddelk InclUding
Procedure's fior identifying. 104i-range aspirations 'and mechinises .6r
thilir achievement as well 's the necessary specific short7range.
*Os for 'implementation. ,The planning model will includir:.the.
following elements . -

- A statemont otmissiOn/goals,
1 .

:

n

1-yr. plan lot. '7.9.

5-yri plan .

fo#,

1,11 ;II :11'111ifilltilili ' 0111,1 111111111H!
'5,yr4 plan

. for '79

1-Year plan::

5-Year plan

VP= preparation._

..1979-83

cab1not
197879

to

.1979413

4

5.

A

Cabint.
1978-79*

SI

... t; developmeni..Of external end internal, environmental...forecasts
their. ipplicationli .. . .

.: .
k

. .

.. Tlilidentification of instituiionil. rosoUrcem: and abiliti.s
TnforMat ion;

.

. .
.

.,:- Th. definition of:specific objoctives in order of priority,
. .

, . ..
; 'The develop...0c of 'alternative prograi., along with..accountebilit ie.

Asia 'ectiodu.O., -to aoht.objeatives, in ordir of priorityg. -.;
I.- -

A description ofreisource .tequiresonts,

The deseyprent.of proc.dires foz imploa4tatiofl and evelustiOnv.
. .

. ifte ielelepifen t. centingsaeysienss ind,
'. ..

Apsami.for. 25
.0'
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..C110/11 flVZs 4011011111141011, MD IMMIX eaatineed)

12-Aln order to provide for the implementAtionbf the planning model, -it
will be the responsibility,of tha Administrative Cabinet tor

.interSelhat.prepiration. work.for the plan.takes place in.
AIPProPttate time frameiti...

.1Mrure thatthe planning process iodetstapcare itfOrmect:in
appropriate time frames,. . ... . .

"Insure that thctotal proems; in tted.in with:the budgetary:4
cycle,'

4
. intUri that pr

MAd,

4

contingencleahave:bienAhsideredHand programMed,..

.2neure.that feedback mechanisms are developed so that change: can:.
. . .

tabe Place .

..
. ,

CIAPTIMIt 21X3 HUNAN MOO= .

.. . . . . . ."1. .
...,

... 1. the College will emphasise the need .fOr irained4perionnel to work
'.' with studenteindividuallp.and in group* so students can,set ..' :;,. -

o
lrea/istic educational goals-and ditermine-hoto Teach thoseloals.
.2taffing.pitterns' will lereeMilainid to insure. that-adequate doverage
"As provided'et all timeM,-including vicatiOmperiods, to meet the
:needs.of-stUdenlis seeking he/p. The.College.Will encourageall''
students to see. mcounsotor, admissiona officer. or gacUlty member..

..., t. .-
. . . . .. . .

. . . . .

2.... TheCollegeeill-investigate the use Of paraprofe sionals to Sitter.

. Meet students.' needs without . increasing.Costs appjciakfly.
ParaProfessionals could perforM Aome of the tasks ich support.
effective instruction and. counseling.. Taraproess nals-CoUld also
serve Ms/assistants inTecruiting; admitting, regis grim... . ,
advising itadents. . . '

.
.

: .

3a. The College willimaintain good.employee morale through salaries
1Aking Conditions, equipment, And soJOrth..: - . . '..

.11.

.

. .

.

lb. ..The *allege will provide emploieeseith'doMprehensivi informatiOn--
. ./.

.. .concerning !ring...benefits. . :.-.. -..- . -: :

TheCollego.will'ontinue' its efforts to- tchi0e a' diverse,H
matiracial admipistratidmi. faculty'', staffi,endAtUdant-hodY...

....Training Will be provided:for sereening.commitees on-Affirmative.
Motion end interviewing procedures, :. -- . .. . .

.. ..

... .
. .

. .
.

The ;tillage will develop a publish a Comprehensivemet of
persOnnel.policies and pr urea. : : . ... :
,.

*Vrginisatibn .

Unit :Responsibility*

Cabinet .

.1971-79*
r . .

Student Sekvices
t.1978-.79

/

.

; stu4nt SerVicea
, 1972t83

\*:
\

C"abri ert

1978-721%

Ilusinetut

1978-79.
Cabinet

.
. . . .

. .

45b. .The college will divelopproCedures for morp-exteniive. forMativi And
.. summetive evalidtion 'et part-time faculty. 0-: . .: .1 .

. .

. .. .: '..
.

.

, . The Collegeeill promfae.orientation, piifessiOnal 'Oxalopment-programs,

.

and'in-mervicetraining opportunities' f .faculty,-addioiettators,.
.

'and
. ,

-

.ilessified's ff.: ..

AO.

t
/. TheCollege ill develop, roams, ant.othermaterials

.b VA assist peersiniel in threxeCution of th r rei Msibilities, '

l ,

.111.The CollOge will Setermineedditional sltiffincif uitements)
. .

resulting from 'growth in programs or fanctioni patticullf Otenti n
swill be given to technical'stiffrequirsments.ae a resilt of the--
oompletionmf the,Humanitios/Fine Mete center.

. .

4

Cabinet:
1979-83

-Instruction
41979783.'.

..t.
pibinitt

1978-79* .

4Cabinet.
1079-83.

'Cabinet
-4 1971-79* . O'

.2... The College. will'ineure thetproper back7up personnel a hired, trained.,

or designated so that transitions ire emooth.in.the event of changes
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'ibis College will'continue to develep a network of off-calpus educational,
delivery sites. This.approach will enable the College to operate more. .

IWO cally and fficiently, and to make education more accessible
by#ut ising. the own' fine physical-resources avail'able.in 'Lorain

.1
County.

. i.
2., The.CO;lege.will needto prcivide adequate fUnds.td. repairi meintain

0.. and replace iqui0146t; and to evaluste'endmodify elating facilities.
to meet changin'prOgram.needs:

.
.

,
.

.

,
. . . . . .

.The COilege,will need to provide additional fulids for. preventive'
smitntenance as buildings and facilities. age. .:Punds will also.bs
needed'to el.iminate tdaticienglis MhichmaY have developed over the.

.. yosre. ' .. ,;-.. . . .
.

.
.

. . .

0, *- ,.. .

.
.

. ...411.The College *li COntinue to WO ve the means.of accqunting.for
. the use of instructional equipment since it has.become increasingly.

*Portant-to assign remponsibility\for;thaproper contrOl, of that ...

..NO011oPt*:'.. :-
. : ,' . . .:

.

S.:. The Collne.wilUdeyolop aComputiriZeCdata system,for allespe ti '
of phYlical plant maintenance and servicias well as for inst ctional

.' .equiPment.maintenance and replacement. .P1 s-invoIvin4laci title

:will-be documented aNd maintained on an':up- -date basis.
...

6. TheC011ega will' cOntinue.tp4nonitor and.eval te campus-wide,use.of
. energy. .The lessons of.ttie coal strike of 1918

! that energy and cost.reductions aremaintaihed..
however, to provide funds, tp

. -modify facilifiee'if it A4A$0. achievi.long-term sa
Operating'costs.'

.

'
.

.

applied so
The . ollogewill nned,
nd:to remodel and'
ings inenergy and

The.Col ege Will determine whether the present syst Of staffing'
the physical Plant'is adequate for meeting future. nee . As'LCCC
poves tPward an operational dOhOule that utiliiel-faci itips aioze
hours.during the day,-and more days during:ihe weekfthe ollege
tfi/1 need tp,provide.for additional security, maintenance, and...
routine custodial serviette:

.

A. The Collegavillexamine changing space requirenents for vario
Programs, especially ln.viOw of the fact that the C011ege'gre
%teeth potentiil seepateWin'theareaof cempuniti,education..

. H:)rganization
Unit Pespineibility'...

:Instruatip
.197879:.

ueiness

'.Buf$ness

1970-79*f

Butiense-
1978-79

*
Business 4

19794Y

P c.

Business
1979119!1:-

.

Witting scheduling end utiliiation problems will be somewhat'
alleviated with the addition of the HUmanitiee/Fine ArteCenter:
&waver, greater ekpertise in space utiiiiatiOn'and.assigneent-of

.

Attructieln
:19i978)*'

lpoms.must be developed.
. I

. -

.

Tha College wi 4p investigite.innovative curricului deliVery.ap oachei .

as oni moans. ffr 'helping.to sOlVe schedulin'and utilizitipn Or bloom.
And, th Coll e's present."prfority room utilization system" will
bq eValuatedto.determine milettier it, results in-the most efficient..
utilization ofpresent faciltits

...
. .

.., . 4.4 .

9.. ..Tfie.College will monieor:the potential,need for additional laboratory'
..

eat:4 facilitied.resultingfroM changing enrpllments and 'new'programs.
.' 'Leboratory'space, While adequate it Orisent, may bitopeaprOblem'

...4 An thi future . .

.
...-

., ..4 . -
.

, .

. , , ,
.2..

..lOrihaCellege-will'provide alpine:for. seilkipginpUt froM camp*
personnel Concerning all_tspects cif thadssign,ueepend Maintenance.

.t. oUColligalecilWes.
. ' .; .: .

.

L'Instru
109-43

'cilAPTIlt naffs. PINANC/AL *nod=

Cabin0
1978779

A

, 4 . .

The College Will. deitelop specific plani.for.e u4n:sufficient?.
C011ige Nadine' for thenext tiveyeers-

. i .

.,

. d .

. '''"

?hi C01140* Will !mod thc, need tot tutuie leviwanO:dotAtmin...
. , . .

appimtprigte strateOse.
,

.. .... .

. ...2s.5'. 229. .

. .



OUTER EIGHT: IPINANCIm. RESOUMCES (continued)"
.

. . . . .

.

#...
Organ&ation

!nit IteePonsihilit0

'

Thed101prge Will develovother mourca btfunds e.g., governme0,,
iliglu try, fetinditione, etc,' ..: .4

4.

.:t The College wiil develOp endimplement a comprehensive'ociat analysis.
...model whiCh providel data for better clecisioneaking, control and..

resource:allocation. The mode/ will identify various componenteiof
',:the Colloge'41 costs, including direct. and indilect costs, fixed and
valriable costs, 'controllable posts, incremental costs, etc.,- and will
identify costs by program. ..

The College 41 implement'plans for flexible budgetine'which will .' Business'
'

allow 'for budget shifts' to! acOommodate'dePartmental or functional . J979-81
Variations. ..

.

.. ..._ f .
-- .

6. The College will improve the budget iriformation ind planning propess
.

..

President'
' ;978-79

which provideslor.continuous manigMment monitoring and evaluation.'
. ssDuslne

. . 1979-83
1.A. The Collle.wili develop and implement a system to evaluate. costs' Cabinet '

' in light f goals and Objectives ai'welllis outcomes (cost-benefit 1979=83:
analysis). .

.
.

. ,

Inetruition

--....49.7.9,-83;.*

. 8. "The.CoIlegA will examine the revenues andexpenditures'for auiiliary- :- Business,:
. tnterprisealfoodservice, bookstore, parking, data.processing. 1979-83...-
- Aervicet for' external agencie0,:etc.r.. :Current revenues for these . .

.
,

.-enterprieesAire $1.2 million and are no longer a minor consideration
.in'overall planning.,

'CHAPTER KNE: LONG-RANGE'PLAN.EVALUIIIPICM ANDv/1410iEMENTATION

1. The.Cdilege wi ll continua to;annually cOnduct a f011owup studY of
.rall'of its graduates of the previoui Yeav in:an effort_to assets the...
imeediate.effictiveness of the educational.prOgram.

2. The College will begin a program to folloW-Up on graduaies three years.
after.griduation... Reaults of ttlmee studies will be publishodand made.
available to the.pUbtic...:-. .- .

. .

The Collegeiwiil develop aod implement planakor a odin*Unity needs '. .

sUrvey to ehsure that its educational programa and goals are ielevant
:tattle needs of,the comMUAitV. ..Theresults. of the:survey will"ie.
used in developing 9/irrational plans and in making- adjustmentato ihe
Co/lege's longrange- goals.,

4. 'TheCollege will.assess.each program area in the Colle46 onlan Annual-
'basis thrbugh the develoPmint'and evaluation of operational plans..

5. The,CoAlegAwill. implement plans'to provide a'cosi.rbenefit analysis of
Programs.to asseas the'viaellity, of each prograch in terms of the loals
'and objectives.of the insiitut .n and the iffiCient and'effective
use of resources. , '

. ; t. 1).
The:College perfodicallY a qmpt to.hegin*.with a tarogbased
operatio0:s-though no progfaine r operating Witt' Within-the Co/lege
'preViouilY xisted.' Ais will' llow the College to reaassOlsits
'purpopes and eliminate programs for,whidh ho justification.can. belted*.

.
The ColAege will Ariodigaily conduct isthorOugh.internil evaluation'.. . .

.'of.its .instructional systems-and prograsis,operational plane, '

.organisationai *tructUre,-andeenallementphiloso.phief.aml technic** in-
. An effort to provldnA More effectiveAdulptional institution.: .

. . .

The Collegewill:nerlodically asmosn the coimuntty!* awarenes* ol the.
institution's progrno.e.and plans.. The contlnuneAupport ofthn,
community is vital td mnetingl.he.current and fiatUte educstiOnel
cit the'CoUnty. 1

, .r

,

Student Servi6m.
1178r70, .

Studdht.ServiCes ,

-.1979-8310..
1.

*Presideni
1979-83"-.

,
Pre*ident.

1978-7r..
,

. Co6ippt
108-79*

Cabinet.'
:197.9=83.:
/

;Business .
4979-'113

-

te.

Jim t
. 179-83*
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:PROGRAMOtJEcTIVC. PAIORI4V,

DEPARTMENT/DIVISION

COMPLETED )13Y

4

PLANN LNG FORM , F ViLUAT OU OF PROGRAM OBJEC19 AND ACT I V IT 1ES ,F0 R

PAGE OF

DATE

-

MAJOR
:MODIFICA ION.' .ACIIVITIES.

' RESOURCO EFFECTIVENESS OF ACTIVITIES DEGREE AND.GUALITY:
UTILIZED ANDilTILLZATION.QFRE,SQURCES: OFATTAINMENT.

.

.



PROGRAM OBJECTIVE: Al PROGRAM OBJECTIVE I S 1A DESIRED RESULT.
THAT ,FOU.QWS FROM A SET OF ACT 1VIT 1 ES BECAUSE IT 1$ A RESULT(

PROGRAM OBJECT I VE SHOULD BE :
4e.\

L. CLEAR. AND COMPREHENS IBLE

M.EASURABLE ".OR VER I F rABLE.

3. CAPABLE pF BEING COMPLETED WITHIN. A .$PECI F.ED TP.1E.

BECAUSE I T IS A DES IR Ni) F7ESULT, A PROGRAM OBJEtT VE SHO.ULD:

1. BE RELATED.: TOAAN INSTITUTIOL GOAL

. ..2., I NDICATE CRI TERI A FOR ,.I TS EVAL1tATION

3 NDI.CATE THE RESO4RCES REQUIRED FOR ATTAIN I NG

1

PLANN.ED4 ACTIVITIES: PLANNED ACT.1 VI TI ES A E THE MEANS FORACCOMPLI SH Ne.THE PROGRAM OBJECT I VE .

. .

IMPLEMENTATION CODE: 4,-1
.

A. TO BE ACCOMPLI SHED WITHIN THE DEPARTMENT/DIVI SION
THROUGH MORE E'FF I CI ENT USE OF, CURRENT. RESO-URCES .,

. . ,s B. REQU1 RES DECI S I ON BY. THE .DEAN4._. TO \REALLOCATE Tkk
ORdANI.ZATI ONAL UN S RESOURCE.S AMONG DEPARTMENTS/'

ON.S. :I_
. ,

REQUIRES:THE PRES I DENT AND/OR THE AOM\NISTRATIVE .
'.CABINET TO. REALLOCATE, ,RESOURCES.. FROM Ocr.HER.:

..ORGAN I ZAT I (MAL UNITS, . .

D. REQU I RES CLOSER COORDINATION.. REATER. COOPERAT I ON,.. -AND
MUTUAL(' PROBLEMTIOLVI NG

. AMONG THE VAR IOUS DEPARTMENTSL.
. DI V 1 SVNS, DRGANIZIATI ONAL .UNI TS, AND/OR THE COMMUN I TY...

' PR. cEDUR.ES.. FTCi
R IMP0.-A,EMENT IN COLLEGE' SUP. P.O..R, EMS,

F. REQ.0 ES -DEVELOPiliNT OF COLLEGE. POL I C I ES AND .PROCEDURES.

REQIUIR6S ADD I TIONAL: RESOURCES FROM THE COLLEGE AND(OR."'
EXTERNAL soocEs;

. . .



*

DPARTMENT/D1VIS1IN
PAGe'

. COMPLETED BY
'DATE

-'
. .

CC .NEM I w Ii PROVIDE..YOUR.ASSESSMENT (FORECASTS). OF.RELEVANT:ASPECTS ''FUTURE EXTERNPL-ENVIRONMENT,FOR THE' .,-... PERIOD. HAT WiLLAFFECT NEEO.TO BE MET cloro THE.COLLEGE.'S'ABILITY TO. MEET THEPC4.ALSO, PROVIDE...YOUR ASSESSMENT (FORECASTS) .f .OF'RELEVANT INT RNAL(TO:THE COLLEGE) FACTORS THAT WILL ENHANCE OR-CONSTRAM OURALITY.TO MEET NEEDS. FINALLY, 'THE IMPOCATIONS-OF THESE FORECA TS AS THEY'AFFECT'OUR. MISSION-AND:GOALS As. WELL AS-OUR'CHOICE OF OBJECTIVES AND OUR ABILITY.TO MEET THEOBJECTIVES:SHO LD BE.STATEDE. \'
. ... . .

f.,
.
1-

t

I.

t I k

.

tCONLERNS AND UES: LISt SPECIFIC CONCERNS, Ak AS WHICHIREQUIRE STRENGTHEMAG, AND JSSUES. WHICH MUSI° R'FUTURE,: . 1
. 1

4 :

AfTENTION:IN-THE:,
:

238



AMA RROCESSIII ...PROVIDE YOUR SSESSAENT Or-THE ErFECTIVENEA.OF THE PLANNING'SYSTEM,:-INCLOIDING WHETHER.THE LOLLEGE's. oNgulvp
HAVE BEEN ADEQUArEof TRANSLATED I NTO UNDERSTANDABLE STATEMENTS OrDI VISI ON/DEPARTMENT RESPONS 1 BI LIT! ES; WHSTHER °THE DI V,I Si ON/
DEPARTMENTS HAVE IDENTIFIED AND DOVETAILED,THOSE ACTIVITIES THAT I!IUST BE CARRIED.'OUTIN HARMONY ./IITH OTHEWSEGMENTS OF THE!'"

'.COLLEGE; AND ;WHETHER APPROPRIATE'RESOURCES4-BOTH:HUMAN AND FISCALLHAVE BEEN.ALLOCATED.TO PERM/T.THE.DIVISINS/DEPARTMENTS TO4
CARRY'OOT THEACTIVITUES.ESSENTIAL FOR.THE ACHIEVEMENT OF OBJECTIVES. -.INCLUDE ANY OTHER COMMENTS,..CRITICISMS'A OR.SUGGE$1I NS. FOR
IMPROVING THEPLANNING.SYSTEM.

. .
. r .

.,

..

.

\ .

AlAnNINLEREMISES,IY,197110: IDEN16rIFY INSTIT6TIONAL GOALS AND OBjECTrVESITHAt YOU THINK SHOULD BE:ADOPTED kip FY 1979-80;\; -
IMCLUDUIG PRIORIJIES AND ALTERNATIVES RELATED JO PROGRAMS, ORGANIZATION, PERSONNEL, FACILITIES, AND FINANCES. IDE47IF\Y EXTERNAL
AND ENVIRONMENTAL INFLUENCESi E.O6 GEPGRAPHICAL SERVICFAREAS, ECONOMIC TRE.NDS, RELeTIONSHIPS.WITH OTHERANSTITUTIONS M KETING-VENDS, ETC. ALSO, IDENTIFY ANY REVI S.*IONS THAT. YOU 'THINK SHOULD BE MADE IN -COLLEGEPOLICIES THAT er 1, AFFECT REVENUES AN ;- ,

-:.tosts,

4



-lEpARTMENT/DIV.ISION

COMPLETED BY

t

-/ adPLANNING F M III: PROGM uBJECTIVES.AND PLANNEDAcTIVITIES.FOR

. _LS e. .4 At; .

pAGE

.DATE
,

'PROGRAM OBJECTViS ARE TO. BE LISTED .IN PRIO.9ITY. ORDER FOR .197-80.

. REtja ION . TO COR:EVE It

PROGRAM OBJECTIVE' LONG-BANOX. PLAN pj,AttgELAC-tIOTY REtOURCES IZEOU RED
,

. .
. .,

IMPLEMENTAT I ON .. ,

. CODE .,

,



, ...

, ..

PA6GRAM.OBALIIVL: A.-RRO:GRAM OBJECTIVE S A DESIRED:RESULT
'

.:-

THAT/FOLLOWS FROM A SET OF .ACTI VITIES s,,e/ BECAUSE IT .IS A (RESULT?,
,;10GR4M '01B.JEFTIVE:SHOULIYBE 4 ., : .a .7

1, 'COAR AWCOMPREHiNSIBLE

MEASOABLE. .VERIFI ABLE'.

PABLE OF 03E.ING COMP.LETED WITHIN A .S7ECI.FIED...T1ME.:

BECAUSE IT I A p5IBEDT.FiSt.1.1.T,- A pROGRAM OBJECTIVErsHoULD:

'BE REL TED TO 'AN INSTI.TUTIONAL GOAL

I ND I CATE . 1-TERJA- FOR I TSEe6LUATION
. -

INDLIATE TWE ,RESOURCES' REQUIRED FOR'.ATWINING IT

.PLANNED.ACTIMITIES: PLANNE6 ACTIVITiES .,ARE* THE MEAlitS FOR
A&COMP.LI.S.K.N5,qHE PROGRAM OBJECTIVE.'

IMPLEMENTAUOLOIL,

A, TO BE .ACCOMPLISHED WITHIN THE DEPARTMENT/DIVISION
THROUGH MORE. EFFICIENT USE' .OF CURRENT RESOURCES..

.

,

:B; 'OEQUI,RE A -DECISION..BY 'THE DEAN, TO REALLOCATE T
ORGAN I ZAT I ONAL UN IT.' R:ESQURCES :AMONG DEPARTMENT4
DLVISIONS.

y ` -

C. ....REQUtRES, THE PRESIDENT AND/OR THE ADMINrSTRATIVE
CABINET TO RE4LOCATE RESOURCES FROM. OTHER !

, 'ORGANIZATIONAL. : .

REQUIRES CLOSER, COORDINATION, GREATER, COOPERATION, :AND ,

MUT,UAL :PROBLEMI-SOLVOG AMONG THE VARIOUS DOARTMENTS/-
OV IS ONS, ORGANIZATIONAL UNITS, ANDAOR THE COMMUNITX.

\ If.
,

.

REoulfits umpkwitmENT ,,IN COLLEGE SlIpPORT SYSTEMS,
,

. pROCEDURES, -ETC.. .(

,

. REOJIRes DEVELOPMENT OF 'thilEGg POLICIES .itai 'PROCEDURES4
w ,

RE'QUIRES ADDITIONAi*RESOURCES PROM ..i.1-10 coL44 AND/oR.
EXTERNAL SOURCES :

. .

7
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roF yROGRAM.'0}3:JECT.IgilS: AND..fLANNEDACTIVITI:tS FOR:,

war.. ...MOM
A' tN

PLAN.N.r.rid:FAM :rif.SUP
,

. . .

..D5PA.RTMOT/D.I.V.ISION "..

.:(0r#LETED BY: :"".
.

'ADDITIONAL A
- GOALS, CRITERIA

. .

.

CTS'OF EACH FIROGRAM OBJECTIVE IISTED ON PLANN,ING FORM'III SHOULD BE'DESCRAIM INCLUDING RELATIONSPIP 70 COtLEGE,
FOR PAL REQUIRWFORIMPLEMENTATION, AND.SPECIfIC'RESOURCES.ANDYBUDGETS REQUIRED.

. .

4

. !PLA.tion

:-

;

k
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/
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PRO5AA _OBJECTIVE ,A -PR6p.RAri, .,OBOECT I VE IS A DesIriEri RESULT :

HA FOLOWS.. FROM ASE'r O ACtIVITIES, BE0A.USE; IT:JS
./4.'.PROGRAM OBJECT SIVULD BE ;

..C11ARHANP. COMPREHENSIBLE

.2... MfASURAISLE OR VERI,FOBLE

3. CAPABLE OF yet ING COMPLETED . t",1 I TH1 N A SPEC I P' I ED T
' . ,. . . .. , .

BECAUSE ,I T : I S....A.. DES IRED l'.1ESULT, .A ''PROGRAM. QB.sJECT. J..V.E.-10ULD.IY:t.
.

... ,!1.. ,E...E RtLATED -Td AN' I.NST ITialbNAL. Oci'AL.. ...
..,.....: ,,.. ., . ... I'' '..

f.:

l'..- 2 ! .1 .11.ND I CATE. .CR IJER I.A. .FOR., I T$ EVALUAt.I ON
.

.: ..

..

...3,. ::: OD I C:ATETHE: RESOURCES' REQU I REVFOR 'ATTA-I NI NG: 1 T : ;..: ,'
- : 1.. . -..- , , '

l )
C

4. ''' PLAME.t. ACTIVIIILS:. LANNED A,C.21-1 V I T I E.SOIA'RE , THE MEANS , FOR :.
ACCOMPL I SKI NG. THE:PROGRAM .OBJECT I.VE , ,....'

,, .
' 't:

IMPLVENTPRON COO.E:

.7 '

.4. .1

A, o..kiE Ac6OMPLISHED CI I TH Liil 'THE DEPARAENT/D IVI SI ON
T. ROUGH tOiORE:,, EF'r IC I ENTABE OF CURRENT. RESOURCES:.-

B. R IRES ,,001b.ECI s I ON BY . THE EA.N,.: TO I.4EALLOCATE TFA
. ARGAN I ZA/T I ONAL. UN I T 'S RESOU ES. AMONG DEPARTMENTS/ H:

:DI V.I.S.I ONS I., ', ...: '
. . '':./ .. . - . e '"..

4.g .. ROO I RE THE ,PRE'S IDENT ANDIOR TH.E ' ADM I N I STRAT I VE ,.cAB I.NET TO REALLOtATE RESOURCES , PROM OTHER . .. ...
.

0i3GAN I ZIAT I ONAL UN T TS, I..
.-., s

..

.41, RE6U I fi'E5 cLOSER COORD I NAT I Orje, GREAT R COOPEflATION,e. AND
NUt.ljAL IOBLEM,gOLV I NG AM0Ni THE VAR I OUS DEPARTMENTS/.

... D IViiiS.I.ON : ORGAN I ZAT I ONAL UN I TS1:, AhD/OR THE COMMUN I TY.,

') P 1 REQUIRES Impfioyervirti IN CCIIILEG:E SUPPORT SY.STEMS..
PROCEDURES., "ETC.. -1 ' , . .

v
f...,.. .

_. ,
. REQU I RES DEVEITOP.ME/4T '.OF C.OLLEGt POL I.0 I:E AND; PROCE URES

. .

- 'G REM./ I RES ADDI T I OIVAL RESOURCES FROM THE- COLLEGE i.r81D
e'. EXT:kRf8rAL SOURCES ,

",. , -. '',.' 'H; ... '
. '

4
2,67

;:i?

I cr! '
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. . '.. . P CA NN I NG.: FORM ' V '.. ...ORGAN I ZATIONAL UN I T: PROG4f4"08..JEC,T,IV.E.: PLANNED ACT,I y I Tj t's...,:: AND.. PATIONALE' FOR(
. ...

...: Q.ItAN I TIONAI;:,UNI:T
) .

. .... 4' 1".' PAGET ...° .: ..0

(bill BY :, .:..
. . .

DATE
., :1 i

PROGRAM *OBJECTIVES ARE TO :.BE LISTED I N. PR IOR I TY ORDER .FOk:. 1979 8

PLMNING ORGANIZATIONAL
UNIT : uNrr

'13RIORI1Y PRIORITY

.

kAIlfTENANCE,

Improve/ENT,
NEW, OR

REDUCT1CN OR

.RELATION TO

COLLAGE'S
LONG-RANGE

PLAN

RELATICN yO'
ORGANIZATIONAL
UNIT S GOALS.

AND coacrivEs

.

SUPPORTIVE . PLANNED

BEE891.121. AgTIVITY
..;

RESOURCES' ATION

_BEQUIEED_ xlme

4 1.
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DEFINITIONS

OBJECrV: A PkOGRAM OBJECTI VE I S D RED RESULT
THA FOLLOWS fR MA SET' OF ACT I V I,T ItS BECAUS IT I S ARESiJ
A PROGRAM OBJECTIVE SHOULI5 BE:

1 CLEAR AND COMPREHENSIBLE

MEASURABLE .O.R VER If I ABL. .
:
1 , BEING .COMPLETED W ITH I NiA SPEC If I ED :

BECAUSE IT .1 S A -DES IPED, RESULT; .A PROARAM OEOECTIVE SHOULD,:.

BE RELATED TOJAN INSTITUTIONSL GOA!,
.; .1 .-

2. 'AND I CATE. CR iTER IA FOR. I TS EVALUATION. ,

3. I ND1 CATE THE . RESOURCES: ReQU4.RED FOR. ATTAINING. 4T

PLANNED ACTIVITIES: PLANNED Ath'I V I TIES A:RE THE MEANS FOR ,
ACCOMPLI SH I NG THE PROGRAM OBJECT I VE .

#

IMFLEMENTATION ODE: .

e

A. 'TO' BE ACCOMPLASHED WITHiN THE DEPPARTI4NT/D IVISj ON'
THROUGH MORE EFF-.1 CI,ENT."USE. Of :CURRENT RESOURCES .

. .
.

-:.

.

B. REQUI RES'. A .,DEC I S I ON BT. THE .DEAN4 TO REALLOCATE Tg
1. .. OR 6ANIZATI ONAL. UN S. RESOURCES AMONG .DEPARTMENTS/:. . .

vIsioNs4
.

.

.REOU I RgS.:,THE 'PRES IDENT AND/OR THE ADM I NI
..C:ABI.NET TO REALLOCATE RESOURCES FROM OTHER..
ORGAN I Nu ONAL UNI TS.' c. '' .-. .

s
. . ,

REQU I RES CLOS-ER CO,ORD I NAT4 ON, GREATER CQOP.ERAT I -.N. AND : .

MUTUAL .PROBLERSQLV I NG AMONG THE. VAR IOUS: DEPART ENTS/
DI VIS I ONS, ORGAN I ZAT I ONAL UNOS, AND/OR, THE CO UNITY

RE, UPRES., PMPROVEMENT. I COLLEGE. SUPPORT SYSTEMS.
POOCEDUR Es; :ETC

. .

4

. a

.'REQU IR ES DEVELOPMENT OF. ,COLLEGE POLI CI ES AND PROCEIPUR.E$
. .

REQUI RES ADDIT I ONA.L RESOURCES FROM ,THE COLLEGE AND/OR
-.E.XT,ERNAL:',/souff.c.Es,c,-

. 4
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ONG,-RANGE\ittg

\
INFORMATI FOR ,PLANN/NG...

Infs docuMen cOnitains Fiettitnt. for aststlif external and; internal factorst-

are likely'to have an impact- On Ltec eduational and support, programs
.

Period.:PY 19,80-84.. 'In a ditiolio lanning 'premiies _for FY, 1980 'es

:well as con ilk-nand issues ..are reOented: ..forecastinfii' an inexaCt
'L-

sci-enceia d. Unforeseen ci kumitances may alter the -predicted future e vironment,
,

of the :College.. :However, LCCC to' plan adequately for future,
. " . ' . .

....it. must- ha've, sbme. indication of the most Likely environment In which i t .

will operate. The .information contained ;in this document is based' pritarily

'on ;input 'provided through Pranning Form I.
\ .

'21f

LCCC TORECAStS. ANDIMI.:;LICATION$. F.Y 19804

. A
....- . .

.. Lobg-Range Population Tren4
,

1 .
'The increasing size ond the .changing composition f. th population' served ...

by LCC.C., (primarily 'Lorain .County)..--can -be expected to have an impact on. the ..
. . ,.. . . . , .

educatignal programs and services . designed' to se:i:v.e -ftt pOpillatilm.... The

growth. of Lorain County is projected fto continue to increase at a- rate. of

more than*2 percent 'iper year, .primarily as' d result of the i n-mi,grati on ..of

people, parti,cularly frog; nearby Cuyahoga :COilrity. The most notable feature .

..of tie composition of this population 'will be-the, incriase in. vie .number of.. , .
.,,..

..p.erisOhs''.hetween.a§es..of 20-45. The.'nUmiter of resident live bifths id..

'the ,COARypas:'decy4eased since 1960; thiS has resul ted:in .a decrease !in the,

number of 1.8.,21 year-ol di in the 'population.. (ee` Long=liange -P)an; pp. 17-22. Y.

Although" th.'t'otai...,popul'aii'on ...cOnti hues *to, increase.,.. there' are large variations:
.

. '

27
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in grOwth rates among a oeas of the 'County and itle population g, wth/hap
.

w
begun o shift to su6urban'

.

Implications for 1..,CCC:
7

4.). The.- tol,lege should cont nUe its' plan.ni'ng.for,Servtn oldew

.
dr

student pópulà.tió,n.

g. The demand' for' tontinCling education' and lifelong:learning programs :.
that serve the/needs of a generally older population. increase.

.

iThere. will Ns anAncrease in the proportiOn df students enrolled- ,
in evieng programs, programs .desigried for part-time students,
and,prograMs that emphasize imProving career skills hs distin-
guished.- ftom traditional university-parallel progra s.

rndreased emp s s should 1;te.plated .on recruiting students' from
4groups curren y underrepresented.

The College shoyld investigate the possibilities for increasing
tttilization of %ff-campus sites in oider to reach individuals

. .,in outlying areas.

4

Enrol lment

ifNiiionally, enrollments in .community collegel are expbtted to increae .

.

:

at a lower rate than trf Vie Past decade.. Continuing ite trends of the .

*
Past,three years, .LCCC'S headcount enrollment is expected to *grow .but FTE

enrollment is expectted., to remain stable: The 'Ohio Board of Rgent-, i n q

1 t't January, ;,' 1918 repprt, Forecths of High School Graduatgs ; imail and :.
:i... .

,

Secondary .Enrbl lments, forecast a...Peak in the number of Lorain Countt hi.gh n,

:sChOol gradUatm- i n11978-79: fFior:.i the 'period 1978-8.3, the ..num.ber.- .i;f:;.hi ghs c".t11 :l ,:. ,
, .

N.
A . .

graduates in the Countyt is expected to decline by 17,5 Oeqc ent or. fro 4 218
.

.._ 4 - \'to 3,481:..: Both nationall and locally., a 'decline As..a.-Pso projected in , the
,

4

numbers f "traditiOrial entering students. nt high ,sthoo graduates

4*

4'



enterigg a full-time A$ttiderlt . The number Of :Nil tilhfrishmen from.

. .:Lorain.:tounty endfli Ohio!s public pottsecondary lnititUtions is

decrealing and .LCCC-) s iharket shark.of those students is also decreassing.

17 7

The .proportion of' LCCC stUdents .25 raft of olderJAcr,ased fiom
. ..

190.ito 45;pereentAn'1978::. T.he4Col lege has also "experienced...

- :arilncreaseinithenUlper of female.'stUdenti'fad in the number:of., eVening.

: students It is clear. that .the patterns of, the ,past 'two ,to three y6ars 't4111

. have to continuejn order: for. MCC. to'maint in- 6cisting enrollment leVels.

. .

.
.%

:
_ .In:-qther words, .neW . enrol lments Must be 'thel resul t of,ipereasiog nuriber

Of *part-time' students ; female students . and older .students .who.recognizp :
. :.*" 9 ':

, the need for lifelong, learning.

Implications for LCCC .

0 t
Theee. is a need for i npreased marketing actiVi,ty as wel l..as a .-
market analysis to .find out who our :students are_ and.who. our
competition fs (including orgioilations within:the .toinmUnity).

Phy5ical resbUrces .and personnel may, need 'to be real located ..in
i ght. !Of. mew growth area's , areaS *wi th declining enro iments., a

the increasing .numbers pf evening and.:part-time 'stu nts.

.4 . It is imperative that. the CoTlege -review the 'scheduling of classes
tb ens'.'ure that i.t,effectively meets 'the needs-of the increasi.ng
'nuObers of part-time,'even,ing, and Women stUdents.

.

. ,

The, f/act thait FTE enrollment i 5 expected., tp remain' stable has
financial-4MpliCa.tions for the 'College.

'The COlege wil 1 heed to address the,'e'ffectá stabilizing enrollment
wil l have on facul ty..attilVes (e:g. ,..reSi5tan,Ce to ,change)' and on

j
Y.,

..feelings Of'!ob..securi ty j. .

,
to. .

Counsel ing, testing, ant placement sericites musf be evaluated *and .

Modi..fied.as appropriate in. light Of the !chanving''student population:

+bps' M.ust b tail bred to the faCt that
s population ,

.*.

r

Pgram and cUrri
the College ha's a



conornic Trench

,

41bi..1qlation has hadr and.will.. continue to haVe a .profound tmpact On the

;resource ,ailocation and expenciifuri deci Sions; of the College. tAccording.

to...the Hi gher EducatiOn 'Prices 'and Price Indexes (1978 Supplement),,*
,

.

flation in the postseCondaryeaucation sector is currientfy .7 percent.- In
. . . . .

some Sectors of the econornY critical to nigher educaticin.(e.g., co,isfruction

inflation is substa.ntially higher. An' average rate of inflation o.f 7 to
4

9. percent it projected through the planning period,.

4. The total labor force in Lorain CountY is expected to-Continue ,to inCrease

along witb the size of the!,overall population *and the Sbei 'of perions in

the 20-45 age group. The current rate of qmeMployment fAr the County,,5.4
=,

.percent, is expected to remain relatively stable since the growth of employ-

Ment 'opportilnities is expeotecttO continue through the'mid-l980s (see Long-

."'

Range Plan, PP. 23-24). Overall ,.however, local and national economic

indicators are not good, and some forecasters are predicting-a recession.-

Although unemployment in 'Lorain County should remain, s,tible at about 5 5

percent', a recession coupled ,wi th the current rate of inflation would severely

affect young unskilled woricers and *individual's currently unemployed.

N

Impl cati Ons ,for.LCCC
I

. .1

The Current rate .of inflation !cern conti.nue to have a substantial .

impact. on the.\siie of the. Col l'egi's expindi tures for goo0 :041 ,

_services.' Anticipated overall 'inflation rate's of 7-9 percent will,,
be refleCted in 'the Col l egei budget through. FY 1984 in the. form.
Of higher prices fo.r manpower; $upplie§,,, 'anti' equipment.

.

1
4. , ''

1

? .. -1. ' . t ' \'



'
,

I' I.CCU s educational ' program:p1 anntng :thoil d take ihto actount

the substantial demand for Service and.' white .collar personnel".

In addition, 'the gurrent labor'market:demand for 419e collar
worker's, such as. machinIsts , methanics And other skilled

. personnel , Such ,a$ . engineers ShOul 0 be addrespd.

Them it/a need to cOnsider greater utilization of.existing
..

4 'There. ik a need to examine increased cOst experienced by.'tur-

rent students foY,thingS .su614s textbOoks., Iransportatioliletc.

As. interie6t rates gd up, interest InCome will .conti nue 'to ,incrse;

O

/

There ts .a need:to determne 'the effect of unemployment /on both
'College enrOqment and sr) eifih.Program. enrollment.

: The: Col lege. may mpdi fy i s sYstem: for; chArging agenci eit and

groups for use..of LCCC f cilitips and, services I

S. If, LCCC expects. to.. incr ase enrollment.on the part of individuals
-' who arc currently uneM oyed1,4he4ollege will have'to develop

specifit educational c reer trainingt rogt'ailis directed toward .

youth,.minorities, and other 's.peCillc. groups who are heaVi'lly un- ,

,
.employed.

4

oci al : Tren6-

,

An: i r*easi ng number o f adul ts. are retuZmi rg to Col lege!..to upgrade exsting
,. ,. . \ . . ; , ..

. . ... .

.....i

skills, and a1q9ire ner4. ones. Within-thit 41roup, an Ancreasing number of
..,.

. . ..

'wOitlen are seeking carter trai hingi for -entry .or re-entryinto the work force.

' Increased eMphasis has. been'placed .Upon the,:role ofthe tommunity college

.,., :
Ap

..in the preParatio.r'oif traditional: students for ;the lob market tinte,:for
!., .

Px,mple, educattonal re44rements :for_ technical fields are . incre4ing.\ ...

.!
\ .:

.

r

f .

"Rel evance") 'continues ohav an. impati .in,...terins of, student needs., interests,.
,.. \

\and .val.i.tes ; this': 1 nt'l des Per enal 'rel tvance i .itoci al rel eYlince ; educi tidna1 .

1

relevance', and, .perha s .most imp rtintly,*.economft relevance,..,.4.0ther soc al.....
. ,

.,. ,,.

s

\



IV

0
s

i
1

I
treri i gel ude:. ) general 'shi O. 'emplOyment Oppqrtuni ti*es ftom

/
man acttiring 14 service .clv`s17,1, (2) .dt'ulnges 'in the life s.tyle ani
fa ly :structure 'of the general. pOpul ation, (3) an, ihcreasi ng,pumber .of

re/ irees.'and senior -Ci ti zens seeking ways to util i ze moil able time In/ . .

./
uoation4a1 arid ..recreaiional activi ties , ind:, (4) .an increase in the i 1 -

i teracy rate among the eh publ ,

ii.ATA .

1 i caticins for LCCC
. .

.L.CC(' s enrol ment of women can be expected o confi nue. to Thcreate
.as the. néed or career-oriented edutatio i ntreases .

. The Col 1 ege will need to ensure that factl ti es and services are °.,*.
avail able .to accommodate di fferent students and di fferent needs
(e'...g . , Iii 1 d care, cd.Unsel ing )..: '

A , . .
. ,

(O. . .1tiew.. and : ihnovitiVe strategies 8fOr del i vertng 1 i felon. educatioli.,
.i.

programs to ..communi ty. ti tizens will be Ancreasingly iMportint:f
' 1 the titUre- 4

.4

.

se'

I 0

r. In :order.. to . update skiljs., pursue new caree 'S.,: and meet fathity...'ind,,
economic obl i gati.ons,...more and more indi vi d alS .wi 1 l' tntreating

.. 1,1s.tor i:n and out of the:educational ..sys tem ( throughout :thei r 1 i
The .Cb11 ege's ...prog'isams and services must coriti nUe ttibe 2.fl exi,b).g..

... - enOugh to accommodate :the needs of such individuals . .,... :,. , `----t-7N
,., .

. : ,
, . .. .

. r. . '' 1 .. . %

The ,,Coll ege shOUld develop a means for . moni tori.ng yaribus, .frendS.v.
in. order to . devel op. community. programs in specific ".demand." areas".

.
.

.. The.. Col lege' shoul d anti, tipate .the. development .:of: addi tional.0.2 + ,2,
.

programs to meet increasi ng edutatfonal :needs.:
.. . .

.. The Col lege .shotil d ex0ore al ternati ves for meeti ng the demand for
rel evancb theough instructional 1 nnovation , experi ential.1 educatio.n ,

.....nOn.rdegree. Programs., degree prOgraMs for :new '1 earners , inctiv.i dual i zed .
. .
i rittruCtion, 1 nnovati v 'approaches .to student development, i nstrUctional
technologi, ett. . -

. .. .
,:' .

,

,

. The' Colle'ge :shotild deVel op anSncreased awareness of. ManpOyer requi re-
ments , should.-exprOd cooperative .education .programt, .and should' ''''.. ':-
mai ntain an atute Sensitivity:6 the.'currht emphisis'.'on edUcati on

. .. ..for, careers .



:

P The College should develop adult training/learn ng "packawlsV-'
n weekends','which can be delivered "on-the 4ob", ,off-campuS,

in the evenings!, .

eThe Callao& Should continue to strive to meet the nee .of'
underprepared students through developmental education. a d''
:other, programs targeted for spectfic groaps.

1 t
*I

. .

Financial, trerlds
1,

. ancial resources represent a fairly rigid ,constraint for the \College.
,Littl can be done to enlarge .the pool of resourites available; e$pendidures

.. must bie\planned within the 'context. of 'the projectbd income ler the ,npt.
...

several:years. . Efforts such as Proposition 1-3 and..the repeated failures
.

' of. tax levies in .Lorain County are indicati-ve of a trend on the part of. the
.

... citizens to 'reduci. taxatipn. the Coll ege wi 1 1 face a lax rinewil.., levy ?,... . .-. ...,
........_,, . I

-

dur-ing FY 1980-84 since the current 1 eVy eXpirés 'in January 1984.. 'In
. S i \ .. , ..

. ;addition, the new ibi enni Lim has a number of'unknowns in terms fwhether the
. , ."

College will have a'Sulisidy bUffer, or:cushion. Financial barriers to post-..

secondary educ'ation wntinue .to increise as. the tuition. gap. between public
4

and, private insti flacons widens. Within this context, there is increased

competition for major, sources of inco4e, particularly state. aid,

Implications forl.CCC
A

'o' The :College needs tO cOnsi der adopting a different .fee structure,-
one. which :would applapriately'reflect the varying costs involved..
far *ful and part.-timestUdents and for clifferent;pro.grams.:'

. . .. .

':.The College d$ tia begin to velop its. strategy for 1 114 renewal .

';*

.
1

%

. The College rieed to, find .afl ternative ways to. address finahcial
, cancernS which are arising as a result of declinins\FTE enrollment.--

SI
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-.41'.`

...The Colley will 'continue to9maiptait membership in the'. North Central

Association 0, Colleges and. SchoOs and. 1..seek"

aCcriditition by the, end of FY .1984. Controls and., requirements _on the0
pirt of th4 Federal .GovernMent will .continue :to increase, _ particularly a

theyo rel ate to affi7native action', program audits ,.'finanCial aid, .and

handicappea students'. Itequi/renti bje the federal Government ..and. other

I. external ageci es will continue to set. parameters Within ihjch the' Col lege

must operate.
. .

.

, .
.

ç.
1,11_121 ications 'for WCC
. ,

College planning actiii ties must take into accoitnt promiejons,.
<, rules , and regula_tiori of external. -agencieS'.

.11

: ,

11'

ci

Physial' Resokces 'Trends

.5

The 4pening of' the newrAnianitiesyrine Arts Cerfter in Janury. 980 will
r,e . '

:f

...
cOnst*ute .the. prtmary,, a ddi ti on to 'the Coll ege' s physi Gal: faci 1 i ties over '

.., .
I the. period FY 198044. Maintenance And, upkeOp needs; particularly preventi%.re

measures% All .ilicreas,e with'the new facirity..and- with the age of tile overall .

. , .

1

faci 1 i ti es of :the Col fie. ComPLiter equtpment. and software devel o ent wi 1 11 *.

. , ,

.. U ', .- . '
'continue both 111 tne academic: and administratiVe areas er

. . .. ,. T .

t'' . . i, , . .
I

''.. mplicattOnsr fdri..\.LCCC ..

1..4

.

.17

4The opening of the
4
H4mani ties/Fine. Arts Center. will *attract new

. '

students to .the.progeams offererd in 'the neW. facil ity".

.
Iv
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!4

,.
s'

r

:.,

Adrnin.f.Ptrators , feuilt.Y11 arld s.t.Olen.ti. can expect to e aplik
utiliz1e flbgible ant,integ.rateetbmputer-:assi..tted stu ent .rn-
fOrthation finaniàmanagement, aril. Ir,)e*n.nel /Payroll systems .

,

*. .

..,

,

.1 . ,...
The ,Col legewil ne'ed td i nyeittigale methods io better utili9e "..
'el 'a'ss:room spaee: and .equipliieot i f additiOnal faoil i ti es are not bul.l t.," , . .,,

. , ,

1

Thereo is , a rtkikd fo reevaluate and, real locate existing fadj,1 Allis
in the Col l'eqe to growth areas

The Coll eige.wi.1 l ' review.,andlpdate. i ts -si x-yeaf capi tal plan.
,

a .. ,,
t ." .

. .

S. .

A,

.Htlmtn Reiourtes Trensis
. .- . ,

. . . 4 re- .
( ) .

1 I ,
4 . ,

, . .. (. 0. ..: .1. 4.1 S9melhar4cteris tits .s.f the' pat:tern of '.human reSo.urces that wil 1 ;be :...

`.

.^* avail abl to the Col 1 ege oAer the period tY 19804,34 can be' readily mod-..?

V

4
.(5

.

,.

, .

Jfie,dt,andi.shpul cr flow fronythe goal s. and progrhms developld for the peri od .4
.

Other...characterfosilcs of . the Colleges human.resouraes are. t'el ati vehe n-,:

fl êxitile and will aonsti tu,teftconStraint in the' development of .pl ans .

Sii;ce enroll'm *nt s: eicpect.ed' 'to Stabil or no' growtn'vi ,accur-.

in iuman- re rcesso ,except areas.'of. new .programS; or speci fic. enrol lment',

thrusts i fled throuigh' the' pl anni nog.' prOcesS . Turn.over faulty and

.-administr'ative staff has peef rel ativql.y l ow, .4-5, perdent,, and:. shoul d con-

dit that.rate: The opening of' the Ifirmaniti6/Fine Center..will

is pome. i nc'reaSes n rth.rsonnel
.

. 01.

-. s.

1

.4. !

. .,

tinpl.ilations:, for.,',LOCC
I. . ..

, 0... ..The. College :shOlid. c4Infini4e 1 ts' irianagemept: dey .opmen and -staf . ..'";:i '4. t
't.rat img atti:Ittfes.: 601 crcohs1 der... f46itl ty' retnail I:0 :4 ii:

. :ord r : td.:16CreaSe i focti yenes.s'and ,eti.c.iet,i,cy and ::to r))104.e....,
. . ,

...c atiVI:tylm44 t
. aod .statk-of.,..th.e-af,tt .awArp.ne ;:::1'..:

.i .; : .

,. , .;

41::.:tWhOn evr,prson:r#07t (partic:ularly : faculty y are needed, !the Col 4
lege ...

*shOu !Seek 'to. 'e.mii:00i4n0i vi dLial:S who Mtg.; qi...bile,:ahd. haye':iikone
,

.,..

... 1' 'phaii tne ai.e.§,.of ent.6,e.,: 'This: 'Will: enabl 6 'easi er transfer'. .. ,., ..
,

.V1.

. .

Ity .

,;

..bil ... 'betwe'e,r;..pro.grarn- aveas ; i f'-reotii.red.,'; '. ,.:..V,',-, ' -- f -s.'.. ' ,
. ,.

,$
f ... -'? t.r..' \

..
5. 4 ,' . ..

.e. .
t ',.

' 0... .
. .5 . '

, 5
41, .

O.

...

..".

a.

; 0 .

.
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$
..The :College .needs to develop a retrenchment ..pOlicy in the eileht

. 'of continued entoriment decli nes i'n .speci fic areas.
_.

The College needs. to

'

iidress the problen'Of sirpervision of. part-

. .

The Coll ege 'heeds (to orient facul ty and .other pertonnel 'so thit
. they are better equipped 'to deal With. nontradi tiOn'al students.... .

The College needs to,:prepare for the .iMpact.that economic restraints
will have oh employee motiVation,; job satisfaction.,andymorale..,

The. College needs to further develOO management teChniqUes to in
e.

-:

creas effecti veness cul arly n. light of the projected. .

ted Rrowth in additi onal personnel .

The College neetls to consider various options fir dean ngith`7A.
areas .ti.at have become Overstaffed because of .Changing,enrollment
pitteros (e.g. , co6perative arrangements .with other. institutions,
Ketraining personnel , etc. )..;

1

v .

:00

. "" k



j... k) :

T(hI b ,' ,
,. . . .'s¼_ a . . ' . , , . .

t
& -11-

Li
.4 lt i I

:
*4'

\

, PLAN$G PREMI,SESI FY 19798O ! I .

:
: ...

S.:., ' . . T: . ... : r
$

Erro11ments' (4 .,

, ,, Iç ,
S Planning for creflit courses for FY 1979-8O'sho]d be based on a

projected fa11 headcount of 5,8O5and 3,25OFTEs'tudents. (

' S 1anning or noncredit prgrms 1or FY 1979-80 hou1d'be ('
based on a proJectedf11 he4coUnt of 2,600 and 228 FIE stu4ents.' ' Th

.-
V 1anning'for FY 19798O Shouci take into account some increasein

. studert entioll.ment from Cuyahoa County because of'th.e ,I,9Ocom1etion,
and further expan$ion of programs inMedina county P

Plain for FY 1979-80 Should I 1udefàher eaçemes't I'the eiing on-line f'añcial aid)sysem. / 'p. ) -
4 Plannngtfor FY l9Z9-80 should inçude npVmentation of. a needs

asses'ment study aijied at identifying ana increasing enrollments. 'of sel,ected.target. groups1 . .
.

Planning førrY l979-8,shor inlue mare iiteisive marketinL..__...L
strategies aimed at speci?c trget4groups (womer, etc )

Plannirc for F 1979-80 should include the revision1of student
registratlo)) materials, prpmptiQnaT materials (catalog, scheduleof c1asses/crricu1um brocPires, -V materials, et'c ) thdstudent orm (ppiicatiorc, c1ss registration; etc )

.,.
4 p. ..... .*, . (

. lannyng for FY 979-80 shOud include inestigaton o te epjione
regi'%ration .

()\
s Planning for FY 1979-80 s}q'uld cntinue to emphaize the scheduling

/ of classes to meet specific neeasöf eveniYigand partttgi students

-'t: .:

I Colle Programs arid Services
S / 'I,. .cI% ... ...

(p
_I_

S
*

I )S Planhin.for FY 197-80 should anIc1pate an increase In ce'tain
5 ca.tgoe's of students (wçm4i, seior citizens) and theneed to

develop 'ro9rams 1to meet their unique needs (specialized orinta-
"tlon, counselInj, ,etc ).4

(p

P1armingLfor'F 1979-RO shbi1d include an e an!i1onof no-t1r- $

ditional educ4ional prograin'iing lET modularrogram, TV courses,
courses by neWspaper, of1-campus or1ses, weekend c1asse,redit-
1n'escrow, etc:1: y-.

l
281 ,I 1 4 4t

p
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Planning :for FY 1979-80 .should be °designed to facilitate'the tranSfer
r of some student .extra-curriculat programs (Music, Aheatre;
the Division of Langdage.and Humanities:

Planntng fpr FY 1979-80 should incl,ude theinvestigaition. Of :new
programs. :to Meit .changing, stip:le/It atO community. need... .

'11 4

Planning for 4441979-80 should inclifde the e tension Of credit-In-
etcrow for a greater number of high school st dentslEo ff11.-the

id resulting,:from school, levy *feats. 7.. .

Planning for. FY 1979-80 shoul-it 11)i:1_,ude the initial implementation
of the program review and,evaluation-

Planning for FY 1979-80 should include implementation of the OBOR
five-year technical program review'. .

,

e Planning for FY 1-979-80 should include the development of an arts
progran.cOnsistent with LCCC's Frpss .

Planning fort 1979-80 should. inclu the:development-of new
'programs, se as an Associate Degree in Technical Studies (Libor
Studies, Nuclear Medicine) 'arid a Certificate0of Proficiency in
Respiratory Therapy.' 4. .

Plann'Ing
'

. 1
*Manning for FY1979-80 should inclu c1/4 the refinemen
pl anning 'and ;budgeti ng, pr'ocesses -and procedures

Planning for' FY 1979-80 should include the updating of,the lon
rAnge plan, ...;/ .

Planning fOr FY 1979-80 shbuldinclude the implementation ofthe
NCHEMS project-Information for' Decision Making.

'Human Reources,

.

.

Pl annlihg. for : FY :: 1979-80 shoul tn0 ude :i.nservide trainirg'lroo.ramS
for faCu)ty,'..administrbti.Ve, na Classified staff; p rt.lof Ahis;.'

.
. ., .,

-:Itraitii06 sbould -deial .0.41thl..changin characteritics the st dent-
. .

populatiOn. ,,,,44..
,

''.. ,:', % .: :. , ., .g"?' H .",1..... '/
,

.'rlaniling for. PC1979-80 .s.hould ihclude ,the lffiplementati
!"!omOut ri zed 'personnel. fi,le sy4;t4r14 t;e.',;:.-. 0

0 , .,
Ai, 4 . 414 . 11. r - ">'i * -- simi , * i .

t'
(0' ..

. 46' fity nil 64 . ti. ,

, ...
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!.. 4
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a * Planning fOr FY- 197040 should include the. scheduling of Vaff
' during. evening and weekend, hours tO servi ce. an increasingly,: part.f..

. time, stUden,t. poplatfOn. ,-. . 1 ', 1 ,.. - , ! '-':: /1

i r 1 ' ' .,
.. . 'Planning; for "FY..19791-80 should provide,: forpersonnel (seCurity,

. .maibtenance, facul ty,\ett . , ), reqUi rements needed .4s: a rbil,r1,t of -
. . 4 .: N \the Humanities/Fine ArtSNCerAer,

: planninvfor FY 197940 should 'include the' development of KO iclet,
. .

and procedures providing for closer,coordination between full7and
,:..part-tinle facultyjand betWeen programs. .:

. .

_ . ..

.
P4nntng .for. FY 1979-80 shOuld include an examination of alternatives
.fdr eallOcating personnel as a result of changing institational

Phys4cal,Resources

Planning for FY 1979-80.should take into account space require-
ments needed because of areas ,of growth.

.

.Planning for FY 19'79-80 must provide for items currently included '
in the 1979-81 Capital Plan:. 8H building remodeling, fire alarm

. and secifrity systems., tunnel and courtyard repai rs , etc.

Planning'for FY 197940 Should inctUde theiinstallation of a new,-
telephone syStem. ,," .

Plannifig for r'Y'..079-80 Should indlude modifications Old remodefin
as 'a resul t of:Ake :tnergy Maxi kudit..

Planning far. F-Y 1979-80 Shoul d incl ude repairs and/O. preventive
ipaintenance required as 'a result of, the annual eval ation 'Ctf:
lid 1dings.

.

. PlainAng for FY1,979-80 should take into a ount' the needs Of !.'..,1
auxi 1 iary sgrvices : bookstore , data proce ng laborato'ry, .etc.

.

114..

Oinanti al* Resou

0
.

Plan-wing fOr'FY, 1 79=80 should i otludi ,th09,pabi ty of .an increase
in* student.fees d

41

.0iaiirctig fot FY ;1979-80 should anti'dipate a .cpntiny n need for? mOre
stri.hgtnt.,energY conservation 'measures .

,



. . ,
Planning for .tY 1979-80 should anticipate an. inflation 'rate ....._

javeraging 7-8 peitent. fpr FY.1979-80. , .. .. .

:.flanning fir: 'FY 1979480 should an cipate. the implementation of-
'the financ al accountAn.g system.

Manning: for:FY 197.9-80 limit take. into. account the'new Humanities/
. , .

. Fine Arts Center 7. (staffing, utiliiies;
e. .Plann4ng for FY 1979-80 hould inClude-changes in subsidy resulting.

from Ohanges. in .reportin 'of ,..r.T.E.Onrollnient..... , . .
\ , . .

04 .

.1 .

S. Policies/Procedures

.

Planning f 1979.-80 should include the development of p o-
endures gov rwing niergendes: .,.. . .

. .
Planning for FY .1979-80 shoUld include the developMent pf:pro-
cedores. for cfcamppro9ms. $.

. . . .

.

I.
:110 . ,

#



Recrui students: . i
.!

' oi, la ': '-Progrins .and services fqr- won104.4. e.g., ., child care, etc.,.. .. .

. .Conduct attri tion., 'retention,,, and. yracluate .fol loWs-Up studies

Analyze changi ng. enrol nient mix1

Coordinate informatton far prospeeti Ve 'students
.4(admissions, 'financial aid, 4nformation booth ,

More communication' wi th high school counselors
1

. Simpli fy and coordi nate registratipn fee paymen
parki ng, financial ai d; student .1:p. procedures

. , .

-Devel op new .col lege 'publ ications and .displ ays to

Aecrui t .a.cademi cal ly talented students'

-Educate 'an rai n faculty to .better deal with older students
-

41: Sxpand off7campus offerings

'bil i ng,

#

ttract studerin
g

.

,.Develpp:...Lcco asa cultural .4en ter In the: CommUni ty...

.:. Expand ..and/br Modi fY counse)ig. and advising efvices.'-foi4 neW

. . . .

StOdOnts (e:g. women oldr students:, handicapped, etc.).

Increase efforts7, to *attract students$i nto certai n prmgrams

.Reci,u-i t '!ne%.4" sources of enro4mentS N.

,Examine the schedul ing of. clasieS. as.!.a -me hod of-,.students .. ,_

... .

. Devel . shortir piraptofestionai programs to meet soci etal. .. , s .

DeVel o clew fine arts prograMs and' coUrAS to Serve sAmdents and
the t6Mmunity, 1..*: 1

,4

COord nate schedullg ,and course content aMong di vis
I 1

nges .



y

:1%

A

Test: itudent cqmPetencls foqcourse:placemento.

'Coorainate Collepe protrams and .coursei with high schools curricula

*99 Evaluate Our c mmitMe.nt .to.a two-year liberal arts program

ir

, Evaluate programs to ensurethey.,arefkeling *pace..with..technolog
advttnces . ', ,

,.

c
,

9 . 4

bevelop more 2 + 2 programs in Cooperation with four-year institti
tions to' facilitatd transfer . \

. . .f ,,

Investigate and develop sources of fUnding for academic "no need",
*schol ars hi ps ..,. . .

Offer more upper-di v ision courses

Offer. more' contirting education programs for pro ssional. development

s
;

Investi4teAnew programs, e.g, he'spiCe, child care., twoayear
career programs in.huinanities/social science, etc:

Iperease conOct with. WS.iness and _industry for cUrriculym, review

C nsider aTternattve teaching methods

Enhan ter services to improve Administrative procedures,
stydent record/rdgiStration systems and management decision making;
need ,to coordirTate programming, to avoid luplAcation af efforts

I.

Insur *. educatiorlai qbal ity -along, with g pwth ;

. .

. .1

or

Human Resources. t
I.

Expand staff in growth 'areas

Maintain triorale and sense\ of communlity within the, College

Expand..staffing illd service .in the,eveningt.weekends, etc,

Prtvide career an&jObitrailifilg-for4 cla§sifieCstaff.

Ograde"
'

arieS. in"..some: 'area keep:qualffied
ois - .

. .

. Pro vi de* rel ea s e d 't i me or stien fôr 'pro grairi deel opme.

.
.

Provide. in-service, training .for pa t-tirmi acu1,ty.
. ,

111

. t. -
A

265



,
. s Intrease fatulty..:contact with 'business ;and ind,US"try to 'keep faculty .

aware .o.f chinges in ..tiChnOlOgY

../
Insure adcoUntabill ty and.!qual i ty. pf, part-time fatul ty and coot',
diante 'part-time and full:!7time. faculty ."

A Red ce "administrative" yesponsibil-ities of faci.iliy

Ass gn full-time .faculty to ,'evening .and weekend classeS *as part .

of egul ar load

4 Pro i de in-seriiCe progra 0. enhance profeWonal 'growth' of
fic I ty and staff..

Inv s.tigate staffing needs .and alternative staffing patterns, .

use df faculty, staff; jttudentS, paraprofessionals, etc: .

. Con ider future 'administrative Organization of- the College in:light''
of trbjected..gowth

Det rmine LCCC's commitment, to affirmative aCtftn, EEO. etc.

.1
Und rstand te relalonship .between departmental 'and College objectives

Inve ti.gate 'the use of full-time fatulty td teach cOmmUnity education
cour es as. part .of regular load .

Physical Resources .

* Investigate
the cmpus

.

codrenation of resources which are scattered throughou

e Establish a p eventive maintenance program

Dev lop a plan
f lities

Inventory exl s

meht

and timetable for expansion f physital eductati

g equipment and identify and,rePl ace obsole,te

:. ._ .: -..

r.

. .

''.Exalirifie s ceiu lization

.

allocation:.procedures as -a result o

..

,

chang1nq e roll'm t:miX and prdyi de Mbre,..spacitd growth areaS....:.
.,

4
. . . . . .. . .: ,

PrOvitledequate...securi.ty; Measures:. for eq.utpMenit;.- ;.

.'IteinstitUte .energy cOnservatiOn'theasureS.

ke changes . to accOmmOdate .haVi cappec.1,,Students,...,

Provide achitional equipment in graWth areas'. and .rePlaCe equipment
no lon4er, usable*



o. ,P1an'for.tuition increa

Revievitoolicies governing faci1ities.and seMces provided t
' exterN1 agencies

6tablish a twotlear budget\

'Onsider .economieSofHSCalei e..4 04blishinga.twO-year catalog,
,

..

'. - 1 '-

..

.

e61(full reimbuhement fOg
knotifcredit,

off-tampuscourses
.

. .

A . .

Determile.totts.ofprogigams ,

(insider expansicinof some support:s r ;ices,

Secure grants to 'exPlore alternative teaching st tedi.es., and non-!Lli .

iraditional..and experimenta1.programs.

ookstore, 6tc.

1
,



RANGE PLANNIN*G OBJECTIVES

6ong-

Plan
Chapter.

.

.

Year
,....

.

. '. .. L.,ZATkOnF4. UNIT ,RESPONSIBI,,L.IfY
. ,

.. .
.

.

.
. .

.

'

:Cabinet '. . Pr'esidertt
.2*17*
:..84,..I

. Intiori:.
4*,1 0* \, ,

3 ,

'Stu's:lent .Soyv1css
.6* .:.

9* %

...

. . . ,
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Business
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L6RAIN C MUNITY COLLEGE .STUDENT ENROLLMENT AND:F AL.P4rOJE.tTION SUMMARY; '10-7-78. THROUGH 1983-84
.

A.

1977-;78 197S-79,-. 197,9-80
.

,. '. . 1....
Student. Enrollments :

Fa13- Full-Time E.qüivalent
. Subsidy All-Time Equivalent
Fall .HeadeOurit

1,263
3 272 1.i'

5 09.44

3,251-
3;238
.6,634

986=781 1981-82 1982-83
b

3,250 3;230'
- 5 ,1805 5;985

'4;235
.1,335

I
,

..,_3,130 3,350
.3,2.130 ., .3,340
6,456' -6,696

-or

84'

.4
:

.
InCome. (000' s )

State Subsidy
Stale Dtpartment'. o f. EdUcati
Stt.t.t.ent Fees , #' '

1%) County: Lev.y .7, .

f) Other . ., . :

-711 ' Total -Avail ab 0 .Inco e.4 ,..

ExOe tikret
Co pensati on ,,

.

NcinirComp,ensati on
Total. Ei'pendi tures'

.

Excess .(befioit) .Income,:over
XO.e.ndi tures. (OCV s ) \

230.
; 1 466 .

163'
049

683-8.. v

.Cumula tive ExcesS (Deficit) \

Income over lEl<pendit.ures ,(009''s )

$5,067
1 601'

.6,6.68

$ 170

$3.,932
150

1,497
1,,234

26

3

- ,

. $4 224
. 150:: -150 150: ..

. :1 ,516 .1.,5
1

i
,,250 - 1 ,500

340 35.5
-;--13;522

r

$5;744".

$ . (175.)

$4,67.6. $5.011

s

2,274
84850

.

'$ (328)

. .10' 140 .4..
$5;352 Co5 92L

.

i.;50

,

7-;g75. 7.97,7TY: .

. 38
;
370

,V00, .1 600. '

$7,,036

9t526 10 5

gr



GOUNTIT QOMMU1itir.0:COLLEGE ,.;
.z

INCOME AND o.In VR,E. POsiECTION 1977 THR01),H 1983-84.
. .

op
.' AssupirittopS

.r . .,

..Stii.dint'Efii-40.141fftei)t :-.,..:: -7'1'.... 4. a.
. .., .... ..

,. . ,

. k : I . ..

t ' .

. 4

,
.. .TP, e ; fall. he.a4FOU.nt/OOD.- popUl.:ati on :ratio ," .currently".. at .-.

1".948:.1.s,:."-elipet,ted toii ncrease:""at the .-ratt.- bt '0 ;;3/Yea r ...-..,

.... i..... 'The fAll FTE/hesitd.CoUnt.''ra'tto Currei;tlyy at' .58,- .1 s ..
.;... :.... .. elcpetted... tv'cietiease.:tp...,....,.50::.- -" .- :...5. : ,... .

.

FTE is projected at" 3(i (Z''.ternis.); Winter::.*
,rrE. is projected tat 90'perCeitt,of.,Fa1l., Ft.E; Spring
F1ç iS:ArOjecoedNdt. 92 Oertent df Winter, FTE..

le

FTE toy re déncyi s projeced gitt , tn875 (fn-count),
ut -of-county), and. .01 (out-of-state). '

.

Incb e

-.-4t
'0

.

gt.

,

SubSidy FIE. ts..projected at appro4.4mate1i 9 percelit
.. f the .Summ,er In. us Fl1 FTE.,

t .

.1., : .. . .. .
S4dent tuitiop rites ',Big, PootjecteAto rthliqin at the .
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proytde 16-17',percent 4if .to,01:operattng.goSts.
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.PROGRAtt-
EX9ECTIVE..

. . , . .

- finactisl-;
Planning

b... Leadership
. .

'unity
, Need's.. t-

-;,ORGANI

ARIIT '

.President

/Pi-coesident-,
College Aelation.s IRP IV-21- 1.1117.V14.

f000-itANG OLANOw

,.

AELtrioN1t
COELEGE1

ONG-RANGE,
..pukNr-A.

OP' :
LRP

stitutional LRP 11-2
?lanning icesearch 1.RP IV12

, College' Relation's, ;LRPIX-3
Data Processing $ .

. Services,.....
Marketing

,
PrpgraM:',
AeView :and

.

Minagement .

Information
. nd. AnaySi1

Conservation .
Capital :

Equipment

- , -----
Rel-ations LRI, IV-1

. . .. ---- . - - -
Institutional LtiN 1V-2
Planeing. & Research,
Data ,frocessing
Services

Igstitutional LRP :VI II-6
".Plancip.g & Researchl, LRP

pata'Preces.s.thg
Services --

LI-1P V1/f6
Controller-- - --- ---- - -
Purchasing . .

..------ .

Dean of Rustnes
-Aff'ai;s, Ccwitr011er:... . . .., :

uvri, rt 197 40
/

',PINED' Ill'
Conducts comprO ive analys of_intomevid,exPenditures;
'revise anCupdate 111,plans

'0iVelop plans (staffing, operations, and' program). for-the open,.
ing. of theiiumanities/fineArtslenter-proVidelqunding for .

grapd.opening activities ,
. 0. . *40

-COnductneeds-assessmeht surveys and market-analytis

. - - .
rinancial
ACounting

finaileidl
Planning

.

- - -
Dedn BuSiitss . LRP I-5

"Affairs, Contr!ller 1RP ,V1114'

111P

"LRP VI11-8.
.g!

. C.Ontroll LRP:11./-
-

.:5tudent
'Enrollment .;:

Student.'
. Eollment

Admission's.

"V*

LRP '114
[RP 01-1
LRP.

,
Provide supPort

.

, I f

'Asii-St in impl
atlist: pi, prep

. t.
for dollese marketing and enrollment enhancement

. . ,- - --
nti ng . the NCHEMS progr.arn- evalua LiOn, p

ing for ODOR Five-Yea Program RevieVi.
.

ojett;

Ass itt .i if impl ementing costmodel i psi procedures 'and othe
.anaktiCal tools .. 1-

w. .
.

.
.

. . f .
. . . . .

- .. - ... - --- ,. -- .:. . _. ...
.7.' :CoMplete and evaluate resu i ti. -if max 1- au 5 it; researc i' Other nergy

conservatión measures; analyze energy. consumption and. costs---- - - - - .. ... . .. - - - . - - , .. - 4 . . . .. ... ..; r %. ., .
.POrchase and install. new:and replacement 'equipment .(Wurnaril ties/

. Fine *Arts Center and ON/PS building renovation prOject).; assist
in-planning and installing of telephone switchboard :equipment .

. .. - - , - ... - ..... - ..:: . - . :.. - - - - - .... .." i- _ .. . .. . ,, ..
. .,

t. CoMpl ete: iMpl ementat i on of Fi nanti al...Accounting System (rAS);'
develoP and -implement Computerized :purchase.erdering SysteM; -

incorPorate FAS into: budget proees,s.... -- :
-- - - .- ,. - - .- .- - ... - - - .- ;. - - -N, - - ..... - - - .-. ---- ... -

TOnduct :a cothprehent1 ve -arlalySis..lof income- and expenditioes; .

revise and . update financial 'plant. alid. 'financial, review ef.
atixili.ary enterprises ;.ASsist iti:refining.:coSt Modeling..pro-..
:cedures . .:. : . . .

.!.
..,. -- -- . -- .. ....,_. - - .. - .. ..... ...., ,

Reyiew fee' payMent proced,urg,. void. dates, . refund pol icy, .:. .

deferrments, ete.' .

Participate-in marketing committee activities; expand coranunity
outreadh programt (mal)s, 1 ibrarieS, 'clubs, fairs, special
schedules And flyers; pUbTic/Social service agencies); develop
promotional, material s, displays, demonstrations, audio visual '..

program, LIC .picture,po.stdrd,. prespectiv Student folloW-up
mailings; eipand .recrultmenbactivttiA aithed.at Minority stu...

.., dents (sf&larshilfprogramS, brochures7.Spanish social serviCe '
., center toTlege night, home visitations with Spanish. families); .:

. expahd: hVgh school rec.ruitment activities Chigt$ school.- yiAtta -
tiOns,-direttory -of LgC.staff aVailable as resoUrCe contacts/ ';

-,..spea.kers; e ol l ege/carTfr fairi, LCCC facul ty/hi gh School. faculty-
..-meetings, conducf.perent workshops)) eipandindustrial/busiress/..:

.- labor. recruitMent AinduStrial. bu.s4neSs .visi.tattons, on-camput ..:.

grOup 'regiStratienS,..speciil. .promotio'nal. materials and Mailings);
. ;.' recruit Increased..Particiiiation. of college.Personna.(students, ..,-

staff;:,'ediainistrators, facul ty). in recruitMentfactliaties; 'pro,... ,

... vide. i n-serV 'ice 'tra i.ning ; i norea se..reCru i tMent 'of low Ancome

. groppS and those individual s unemployed, (workShops in'eaOperation
-:..W.fillh MetroPplitan..Houtiug Authority, Youth SerViCes,..Phio B.Oreau.;

' .
of EriplowentService ; increase recruilMent activities aimed: .--
at area newComers..(Welcome Wagon representatives); inCreasecre;-.,

..
crUitment...actiVities aleied atout-of-county (Medina.; 'Colhoga) .
students; increa.ie recruitient activities aimed, at .wea*en student

. Aspecial 'brott4res., special, worksbottn; .particip0e..,inUniversit
of .1.oledO/LCCV. and CETA. WI ingua)/Bicul turalk teaeh:kr edUcation ,,:.

firogram (42 studentt); maintain vet4ran enroltmenst'(continue'ret
crUitment a t t.41,1 1 s Jairs., mililtry .serviep igendes, 'foIlow..o.p
on trl scharges, .t. brop'Suris..and' flYer,s, contintied 'advertise
mcnt, Special' ve or,a.n!'s workshO); ,estabKiSh on-campus. career '.,:,

information Wor .khOp4!u t ill ti'ng facul ty ,. county r'esourre peciptei
and, .oldter rekourcaOn the' ccunti; ex'pand Grad i t-in4escrobrypro-
gram .;45... ,...- ..,,

,. . , : ,.... :.
..... # , i .; c

., . 1
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ZATIONAL . LsoNoltitIGE.:.
.. i;. r PkAPMED, ArrOt .

;..

. , . . , . !.

nr011retnts/ Finontia) Aid . .. . LRP 11-6 1/4,,,, . Increaite iitilization-c1(1...financial lid' prorams I4)--attratt 0rketing.... :. .., -. ..' '. .LRP IV47 -, atudenti ' , ... .... . . . - .1. .
,-..- - - 40:. ----- ...; . --- . -- ....- .... : - - -... ......... - - ,.., - . - ... . . :. ....... . .... .1 - .I. - 4. .. 2. . . .... '

.,. Career Counsel ing tRpilit7 .:. 'IncorPorateTOC.IS. into career devel opment rprOgram; develop-
Developmegt tratning..program for counselors; develpp proMotionat material's

'to inform .students, facul ty: etc.. -N ,,

--Stude4 *;., Ihdrei salons ., I.RP IV.-6 Asii st in the devetopment and implementation of attrition Ond.

.. - - .... - -.4. - - - - - - - ------ - -, . .. .. .

Retention .. : .. .. retention studies; conduCt mini career workshops for 'Current -
,

. . ,

Staff .. .Admi ssi on Provide,in-serVice. traleing,lor SecUrity persOnnel ..(state:Ceri.
.4% tification hours, certified..first aid ',.'etc.).; in-hoyse

worksheps on career Counsel ing ; 'wean , handicap ..6rartnest Inr
adrIssions personnet; admi ssions.:'Personnel -to attend woriShOps';
'diviSional meetings and ci asses.;:tolearn. about- div;isiOna.1.:Jrs.-

. -bevelopmeni:. Securlty; .,

ale : AdmiSsi'O.nsh,
:Development

--- ..
Develop7. beetopMental
me.nta 1. .. Educa Mon.
Edirtation .'
PrOgraM
(evelopment .
ganageenent
-Information '
and 'Analysis

L.

irogram/
,.6rriemlum

ahd
EValmat

. . . . .,

Instructional.
Sere*es .

. . , .A'.. . . . w . '.... a . . w.-.... . . . .... . . .. .. ... . '..: .... .., ... . w:. -. . .0.
'... L8P. VI-3a .DevelOp and administer questionna.ire.tOi assess. imageof 'Ocurity;'

, midi fy. uniform fOr;seCuritY .offiCert; admissions, of flee. tign
;_,..,....,41fd.. otfiee directory: . A. - ... ...I. .. . :- - - ... - .. . = .,.. _1: ..,..- ...... .....,.... ...: .,.!.. .............. t...

Lk13' 11.3 .bevel op basiC algebra modul es; develop variable. credli/Continu- .4
tRP 11-9 ous enrollment Writing course; develop. a' DVED s:peech 'yoUi-se.;
LRP IV-11 develop a. comprehensive plan for publ icizing DYED proram'sv'
LRP. IV-16. .- expand' student acdeksbil ity tO placement testing

.
.

- . .

s

.1.11P VII
LRP.V1II-7

instructional LRP 111-9
.Services: . tRP 1V-12a

LR? V:-151,
I.

. A w mn; .. . . -
Implerbent cost model ing prOcedures; 'devel
program:and Organi.zational revisions; exa
costs' for textbooks arid. tristruCtiOnal supp
for reinstitUting labfees

commendattons for
creasing Student
a arnine..,the need.

.4:- , . -. h

-..ReVieW policy arid.' procrtires for credit/p1 atement by wmiiiation;
implement revised athietit program; review and adopt cc)11ege4ide.

. prograaf review 'and ',Oval uation pol icies and procedUreS; :prepare:
._OBOR .5!..year technical prograMreitieW.;- develop graduate -and ..

...,... ....empleyer '4.ollew-up . surveys .LF.g.;:heal.th..TechnolOgy programs ,...
etc.. )., review aed:eval uate ilk isti 6% prograM,i ..ce:.-g'..,' QR f ., .. Sec ial ..

1 ScienCe/Public..Service,- .Nurseryf chool Assistin'.g.,. HP.ER,.'etc
conduct study .of -HPERiathl etic .prograrn; revi ehV and' UPdate-course .. ,

( -1.1.e:bi ; and incorporale,changes (e.g .-', gerontology, basic science Y
etc. ';.....'.e . lcultiii. guides for preprofessional- prOgrams;

.: ....secure .a.ecreditation.O . '40'7-pro-Oa establish advisory Committees
- for apprenticeship training and 'EMS programs.;k. . .

evaluate DWI prOgragebiko .tives .

; 'Expand contacts With bukiness; -industry and sOcial service
. . .

agencies; 'develop proMottg.1 materials 'describing aviil a bility
....ofcollege rfrograms (Mail frig lists, bree'hures,- neWS: eel ea ses ); .

-sponsor informatjon sesers with business/Industry 'training
- directers: d.eveirop- and- expand the use cif, advisory committees '

(social. science/public serviehe; c muriity Wucation);ceView.
neejs atsess.ment -data ,. develop ne orientation ,irograins (el"

.' prospective Students ,...cornnuni ty e caftan., etc.. ).; promote
credit-iri-eScrow.efferings -(tours.A.d0o.nstrationS, exchangei,'
etc.); increa.se college visibil ity by Anctrasing !Will ic-use..of..

..: ',.coll C ..fac 11 i tips; increaSe recrettmerit'of;Stadent:athl etOs
-.- devel s videotape.'1.CCC Story% .revi'eW. t heduling: nt,'cl aSseS ,.

..... exams,. c .; inv-esti.gate demand ..analys. Sa..:batis for., ..SCheduting
-of class deVelop policy and proCeduc .s.for .awarding of....CEr.s;

....demi OP .en implement..."Bat.10:-School."..'SeMinar.lerieS;;publ ish'. ,,i.-'
..'etrarterflys.ca endir..Of:t _unjtsi education.' yoMenit ''PrOgeam,;. '. ... '.',...

deVel.op pr g sk .ifitargetgreups (e...g.6. serripv.c4tizens.-.
.,...women, et ..)-1.,exOnd .tran O'er 'agreements wiith 'forir:year...sehoolli .,..,

,' insfeateoontaet with. high"sekool"faculty;?7investlpte.'impl'ealenta»;
tiory of ,p1aeemen.f. testing.. program

. ., - - h..... . . .,,.., .... A . A . :A.
.,' 1 :... g c

i .. r ., :: ............ ..
,' ...0 . .% ...

..Student
Enrollment

, .1 .t .
( ,

1
.. . - t

Instructional ) "LRP 11-3
Services LAP I1-10

LRP .1V-1
LRP IV-
LiRP 1V-13
LRP IV-16
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piOGR

'Program
'Development: S rvices

.! ..
ORCANIZATI.ONAL

UNLT .

trUctiolia).

AtECAT1ON. TO
COLLEGE'S .

LONG-RANGE .
. .

PLAN

LRP.

.1.1IP 114
'LAP 1V-13
LRP 1V*-16

IV-20:
LRP

1.RP V111-3-

el

OD

4,

. InIctruct lona 1 ..

al $t,ra.te7; Servi.tes :

griStahO I

SyS tem.!,

InstrUc t
. r;r4. rtes..

't.

- -- -- .
LRP. 1.1-3
LRP 11-4
LRP

.LRP IV-14
LRP IN-16
.1$ V11-1'

PLANNED. ACTIVITY'
' . ,

'Develop Specific curricul:um (3 .fine arts condentrationS)., as ,a;
resultjf opening orHuManities/Fine Arts center;;a.sSist
devilopment of arts image (e:g.- spOnsor *theatre music pr6i,.
ductions, film Series, art .ex.hibitio.n.sv. high school theatre .
fektival', creative writing 'workshops', .etc 41, 'expand. onellus-one '::
:and two-pl u-s-two programs -in..conjunctiob,with other..institutions
' (e.g.; Respiratory. Therapy Pro.graM,..etc .); develop .and'
interdiscipl nary Courses (PEDS propoial )..-and 'special. topic : :

c.ourse offerings; expand comupity-edUcation..programs. aimed:at'
. ;area. professionals, .devel op Assoc fite..Degree. in. technical 's tudi

' : (labor studies', .nuclearmediCine); factl i tate' the' trarisfer'pfl.:
some itudent...co-curricOlar. prograMs to the ,Divi.sien of LarigUage:..:
and 'humanities; :explore -potential comminity .forUm

eMent revised currfcilluM.(flirst year Astociater.Degree.'Nur.Singil.
Practical <Nurs i ng,..secOnd yea. ML.T. and RT)-'; exami ne. peed for' .

,new programs (Nurse fractitiOner, 'Social 4erv1Cis.,.,ilio4ech)-;:.:.:-
//' help 'establish .0hio Comicality College:Athletic Association; .. ...

investigate need to..expand.upper,r division :and gradult..COUrVes :

,CooperatiOn'With-otherjnstitutiAsi deVerop and mplement-
twO, neri''apprenticeship training package's; expenC.Coinnuoity'.

-. education programt- ipdtistrial _fire -.brigade, EMS prOgram,
special intqrest seminars,- etc. ); prepare and .submit. 4rant.-
a ppl icapions4or fund i ifrof new programs (e.g. ComMun ty
Edugatfori., NHF grant foe tanguages and. humanities; etc . ); .

plement Title I Senior Solution program. (forums, adVoCacy
training, high School Presentations.); *de.velop and ImpleMent .

Comunity. Edkation .seminar. Seri ei (Lorain County 2000, mabage-
ment devel opera energY conserVation).. ,.. ....... .. 7 7 7
Expand and...0evutop new instrudtional, strategiiS and al ternetiVe

.'..delivery systeihs (e g , hame:tel evision . and...newSpapar cdutses,.
modaar/individ,Ual.i4ed instruCtional programs, tobpei-ative
'educational': proranisi trailiing/lealtning pacitages:,:41periential:

t Credit, etx:); deV(lOp procedures. _for-off-campUsfPrOgr.ams;
.\ develops off-CaMcus/scte loCO.ion(S):*. ... ..;

. .... 7 7 7 7` 17 ... 7 1 M. 7 41.. 7. 7. OP

Develop poi iciei, procedbres . thid.'st0-fing tip provide for
closer caOrdinatieri between- full -.tiMe .arid..part-tiMe facul ty..,
and between programsi invest4gate add ttional -staffing
quiraments resul ttng frOm growth: in programs, or functions ::
.le,g. office suites', word. Ordceiiing center, TibAryfaudio-..

sdence and math,"etc1; rewrite job description for..
Coorifinator- of Apprenticeshio Training; develo.p proposal te

:1Wmi tju 11-time .facul ty tO teach .Coumunity- Education .coUrses
as pin di' 'regular lgad . .

tiinSfer-; some...co-curricular. :activiti.os teDiyi.site of Language
and HuManities;,revise salaries for *.activity. directors

.,1

..
LRP V-6

V-11,

CRP V-10
LRP V1-8

.

,

' F.:tOdent Stulfnt
Activities ;Y ;:xervJ,ceS
Org,tnizatiOn
and.Strufteir.e

Stude'nt Student
Pictfiiit les ActAr.itie

; RP V::.3a
,

. . . 4 ... ea a 'a .... r.'
Oryaind proniotionaLactivitiet to...increase partfeipation in

, cia, ., athletic, and ,cultural': activities .(media., signboard,.
..:i(CC TV, teblpid, annOtiOcements., :tailget group s?, weCkly

cal endar.. diatra,-riotbtr:: :.r r a. r.7f; .0 7
. ,

r .
.

. ,
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. PROGRAM s' a
QIIJECTIVE .

. . .

prate

RELATION TO a
COLLEGE'S

LONG-RANGE:
, PLAN

College LRP VI1I-3
..Funding \Relations . . .

41. . ....,

Initi totional
Studies

PoliCy
Development ,.

Institutional LRPIV-6
. Planning A Research. LIIP' IV-i0 .

Data Processtn§ -,LRP

Selifices .

41. . .4

iYisid.ent LRP yIti . .

. .
41. ... .. .1r. . . . am. on

PLANNEo.oplitliY

Contact private foundations tO obtain sUpport for college _1
programs : : -. .. NV

% . .

. .. . .. . . . . . . . . I'. , . .% . . .
06du.ct attrition, retention,iand ?ttident ?Oil ow-up studiel

. ' 1. ?I:
;.

. ...... ./t . . II .:?' 11 5.55 ye v. .5,
Rev1e4i'reViii! and adoOt.coltege4plities.lperoAnel;,:facilitiei,:.
.retrenchmenti.4tc0., . , . .

InStitntion-k . InstitUttonal toMouterize- ow:reports devittvnew-information 'filev and- :Planning:A Research... LRP informatitn retrievaystor4Wsystalf
--.andlnforina- x4 ta. ProdeSSIng. . - , 1

00 n s t em s .:.ServictS .

.
.- . . - ,

.8-:.LOng-Range President,:
.....'.Plannng/

-,BUdgeting
FroCeSs

Institu.tional I .
planning-4 Research'.

. .

.... .. ow . '.. - . .. . .... ...... is .
Cn m p 4 t e r 'Data Processing-
Systems and ServiCes ':

Programming. . .

. ...

. .......... . ... .... ._ , ...
Iducati.onal

bjectives ,

:_ staff -Controller,
...... _

-.Oevelopment Personnel.; Physical..
: ,.Planti, Purchasing

Institutional.
Plaoning & Research;
Data 'Prilcessing
Services

AI

- ,

-
Faci 11 ty : T Physical : Plant
Noel f on/ .
Repair ;

Bus Ines-,
ServikeS

Program .
Evaluation

. Controller.

Student
.

'. Orientation.
dr*

Prcv .

DeviElOpment -

LRP

LRP V-13 r-
LRP
LAP VIII-6-

..LRP I-X-4. . -
LRP. VI-7
LRP VII-2

.. _ ..
LRP. IV-15b

LRP

LRP

LRP' VI-9
.

LRP

, LRP V-1 .

. LRP V-8
LRP. V1-7...

Financial Aid;
.Dean of Studenti

Student
ACtivities .

_

. Dean of Students
.

-Stulde,it : 0- AdmiSSions
Mtrii Ss ions

44.Nkji5tr!ttio,

kifdemir .

.
Aev:t tng.

VIA

COUriseling .

_ .;
Counse) i ng

. .

1,1!P

LRP IV-5

'
I.RP IV-12a

'} "":!

VP' IV-3 7 Investigate telephone regiStratign; develdp staff proceduri.6.

. _ . a go 4. .4 A. a do a

tanuoU;, reyise admissions and registration foans ' . S.

. . op .. .... ... . .. e do ... . .0 ow . : . . . Op OP .
.

Refine planning/budgeting:model impl enieiited i FY, 197.8-79;
-. conduct alhevaluation -of. FY 4978-.49 prOgram objectives.ard-
..', activqies " -.. ' . .,. .-'1- . - !. .. : ,.. , \

. .
. . f. ..: .

1al . . . . . ft . . ..... . ... . .... .. . ... . . 10

ProVide .systems design and computer 'programing sUpport for
.--college departments based upon 'resource allocations and::.priot.
ities; rewrite paYroll system fortBoardsOf.'Education; inveit17.

. -gate long-term replarent of IBM 360140 computer ,.syStem.-.. - - - - -
Develop. system for tracking students'.

o

- T . .... . do

Provide., training for ,,fiew staff...actountant,..-business, office
. sonnel ,..and grounds "personnel ; candUct . seminars/workshops tn

'coMmuniCatiOn.,-riOtivatiok,Caree'r exploratiOn., fOr Classified
;staff, deieloplel ePhone operator procedure ,manual .4.

'Coridtictnnual *.evalnatiOn.Off buildings ivy facilitiesHok .. \.

pl ement, repa i rs ..and/or-proientative Mai ntenanie as .required ;;
implementBII/PS building reMode4ing., handiClop accessibility..
.modifications, waterproofing ..of..mechanlcal and pedestrian...
tunnels; courtyord repairs;.:supervise installation of fire.:
and tecurity April toring..systems

. 4, . i4 a .. ....
Reorganize bUrsar fUnction in conjunctiohwithnew st.:
ccOUntantl revi Se and -.streamline 'Business 'Office. procedure%;
revise. forilk and docurrient 'bursar/000J functions.
CondUct a followup study of..1975..greduates, conduct .stu.dp.of 7/
FIPEItathleti-c prcigrain

4
.De velo 13 comprehensive Prpgram orientation. 'to-- poet' needs of ,;
traditional and non-traditional Students:. . : .

; den%i fy -nefd .for idd it ional . personnel .e*eal.ine .aitternitive
.".s.Che,dul.ing.Of staff :to meet studCnt n eed . .

!rovid1tance:.1'n.tI develoPmept. Of- new acadeinic, programs'...

." ". '" " " " 1-
'EAR IY-7 .kayelop'.werkihop/mini,court "Do. You Want To Go To .Colleger-

for.varieusktarget ;groups (women, senior. citizens, etc.).,... . . L . ..... sing .progranf; ev1se advi sillg 'handbook '
It.. .a a. 4. . ... ... ,. 11111A. .fa 00. * I. ale, OD OD Ais

.1

9
I.



PROGRAM , ORGANIZATIONALII.
OBJECTIA, (HAT

..Profession-
al De4e lop-

,:ment and
Evul uation

f. , .

. ..,
. . ,

.ELATION TO
COLLEGE'S
LONG-RANGE

PLANn

V-4.

. ,1/14

16
..PLANNED ACTIVITY

.Develob procedureS for :the' eifaluation of part4ime faculty;
-copinue support for, faculty dtlelopment Program' implement'

ptopósal; investigate addeforial incentivesllbr faculty
participatton in 'state and natilonal: cirganiiationS; prbvide .

rorientation prOgram fdr faculty cancernins,the nonAraditional
r:stUdeg,t,,Qdeielop and iMplement orientation iirOgraerbr oak.;
tinie %Cu-11y; review divisional evaluation proceis;..develop
divisional seminars to. tiinulati iNterest in..Curient isitits;
coMplete iacultY dtvel pment.resoUree: file; encburage faCulty'
,participationin prof sionai iMpreriement partIcular-
ly advanCed study:in 'enrollment growth areai; develop Acility
..develcipMent program: for Coiniumity Education faculty; :aritange;

.,;.meetings witk.Community EduOticin Staff and !division' facUlCits
te intreaTe'underttanding of rcilet; prcivide CPR training:4'0r

staff; entOurage:facu ty to dpelop and cOnductyrkshops
fovaher faculty

- -

. .

, .

'" ..... .. r -
.Facflities instrktional: LRP VII-8 'Develop plans for remodel'i g of BR/pS 'building-#s result of .

.PlanningP, ServiCes tRP VI1-9 .moving into Humanities/Fine Arts Center; akamini*changing space
rtquirements for various\programs and recorinend modifications
(e.g.., EIT laboratory, word processtn§ Cenfer,' .fire science
training area, psychology/sociology multi7purpose lab, micrik-
biology lab, computer/math lab, science and math lab/lecture.
room, ipprenticeship training lab, etc.); review priority
system for clasSroom utiliz4tion and r*commend modifications;

d purchase new equipment is rquired; rearrangtlayout 'of library .

and audiovisual derlartments, Install TV system in .Humanittes/
Fine Arts Center;- implement annual review of safety. standards '
An instructional eas (e.g.., science laboratories; etc.) and
develop- safety manuals; rewrite college facilities uSe policy



.POODRAK ''641.kti1iATICINA1
,DNIT''

:lhstructional. :Library,'
.Sciport Audiov.isual..,

.1,00 RAHGE PLANNING. b8J(CTIVES., ty'-:. 't.POIORITY 3' ..
AELATION
--!.001-LEGVS

;LONt-1.40E
, PLAN - %PLANNED ACTIVITY!

LRP Vl6

v- ;:
'I:Criminal.' .r

tory

e

i'Crime LRP 11-2.
LRP '11-1
LRP 0141..

. . LRP. IV-8
RP "V I-G. ::.

: LRP

4 '. LRP VH-9- ...- ... - , .4. - ., - ... - - - .- - .. - - - - - -
In Faciicties -Institutthnal . LRP VII-2.4 planning - Planning ..lt Resear49h. ,L)IP V11-8

LRP V11-10. .1. *

,

Comuni P-esi dent , . LRP-11
College Relations . 'to assume leadership positions;..obtain more publicity for .C.CCC ...

Col 1 e

leadership

: Evaluate audiovisual functions and servicet; develop resourcefile and videotape library on. edUcational tel eVi sinn . program s ;.
eircluate. need and develop plan to Provide 'learning: resources.
for mon-traditional. prpgraMs (eV:, satellite li brary for
off-zcampus Si tesi . ); !evaluate need .tO' expand li bra ry/
audiovisual hotirs; develOp library collection as a reSult of

.new/expanded Curricula Linguageuand Humaniti.es-,.etc.);
plan and implement,student media deOgn laboratorY .

Upend fingerpri nting 'section th county ID fingerprint file;
prOvide profesiional development opportunities for...lab per-

:sOnne1;.offer-Seminars/workshops for local police-agencipt; "
iMplethent activities to increase lib Service to.college'

..(1ectures, internships, etc...); develop .proCedures- td 'evaluate :
seryiCes; revi Ow need for additional:personnel (1D technician,

. ..;. -"-
tomplete Ruinahlties/FincArts Center;* coordinate ;building
mOlficationsnd other. remodellilg projects-

' .

Continue manageMent develOpment 'activities, with emphasis on:
the needs of individual administrators; develop program for. ..rietr. s.taff, : . .*.

. ei
.Identify leadershiP poiitions held by staff; encourage staff :.' '

,, . .....Conmunity '...President , LRP II-2
,Relations: College...'.Re

-
lation. LRP 11-7!.*

.7 "
- -

'.'".Bookstor.e: H. ',.Auxii lary.
ServiCes

. -
,'3PerSOunel.:- !:.

Vol ;.
-,PrOcedures:

-- -
merger.cy 'PurChas ing :Dean'

:

-
LAP' YU-3a

.:LRP' V1-4 ,
..fl.RP :VI

. . .1.RP yu,)

-'-'..Procedures BusinessAffairs;
Controller,

.Physical Plant--.
. Md

Md ;/4.tein .

.

. ..,-

,LRF

Personal visits 'with cOMmoiltyleaders; assess .CoMmunity image
....a col I ege.;*!i n form comniuni ty organi2atiOnt of college ..activities

Complete.toMputerized syttet fbr the orderin.g of .textbookS;
ImprO4e, the analysis of bookstore 'sales

Screening- cOmmittee-proCedUrestiraining Mndboolc; review.%.1!'.and "rev i se classified staff per forMance a ppiai sa I propeduresq
.deVelop and implement coilfpu:terized personnel -infOrmatiOn system;

....eiamine need for=ad l.aitidna.:staffiqg .a-s a: result 1!If
in programS., .futcti.tin$.>.atid/or,increasecl:mtilization.of facili- .....:;ties
7 .... 7.. ... 7 t. ,...- .7' ..: a. 7 '.... 7 . 7 .. ... 7 ... .... 7. ... .. 7 7 . 7 .. .. 7 ' ... . 7 ... 7.

.' 'Deve 1 o p poticy and procedures governing emergency,.cTosing-d]Or . :. ...
evaivation..of. bui I di rigS/campus..

Am . .. .. . . . .. .1 . , . ..
LRP Impleinent enhanceinents..to on-line financial aid syspero.,

- - - 7.
' Trans fer Cotirtsel ing LIT .11/,1 9a Rev i se transfer brochure' develop transfer guide with one .'§ti!derits .

agdi tiOnal Universi ty .

. .
I,. . :



LalloTgANGE :PLANNING OBACTIVE.t., F.Y.1180,8l
. .

'PROGRAM- .

ODJECTIVE

'PhilosPOY*
and Goals..
- .
CornnunitY

. Needs..

Orga 4.
tional
S4ruCture and
Stiffing

. . .

, .
,Levy

Campaign

'Facilities
'planning

in tituttonal.
.-- .
Studies .'
Long-flange
Planning/

/Budget in§ .

/ 60,Ceris

.Managemtnt .

InYormation
4nd kialysis f
Fa(ility
MoIification/.
Repair.:-. 6

-ORGAN

UNIT

President ''

:RELATION TO..
COLLEGE'S
LONG-RANGE -.1'

PtAR : '
. Ott

PLANNED 'ACTIVITY.

LRP '1*1 Review. college.iphilOSoPh.y; MiSsion,goals, and' objectives.;

revise catalog statentents as appropriate .:
. .- 7. . .... 7:::7r-:.

Conduct. needs assessment surv0 for upPer dlvfslon and.-.gradUite ...,
. . .. .
Insti tutidnal LRP 1V-13
Manning & Research
. . . ..
President' LRP V-5

up V.-8
LRF(1/-10

Couries ; .. , ...... ....
Revi of.' Coll ego' s organizational structure and :staffing patterns;S
'implement necesSary modifiCations,.in..,..F.!VTIDl-82.

. '
. .

7. a 7 .. ... Z. . .-

President . 'Develop a plan :(campaign organization, aCtivities, and budget).
for collegelevy reneweli develop fihan4ial,resoOrees;.

.

Im-
'pletnent strategies Y 1931-82 , .

.

."
Institutionil L

Manning. A Re'search L

. . . L, I
Institutional L.

. Planning & Researc h

Data Procetsing L

'Services,
institutional
Plannihg & Reseafth.

. . .

.. ... '.. . .. .. .. h. . .. L .. -... 4 . 7 . . ... 7
RP VI1-2 update Six-Year...Capital Plan; .cootdi nate..planning. for construction

. .

RP VII-3 of new arcwor remodiring of existing :facilittes .' : :: . ::
.Re v 1 T-43 ... , .

.....:

RP yn-lo .. ..... - - - - ..., .. .:. ... . .. 4... . .. ,... al. . . NIP . GB MP . ... ..1. -
RP 1V-19b Conduct tran'sfer student study .." ' ;

hg' & Research.

.....
Physical. Plant, I.-

Bonstorc,.
Purchating,

RP V-12 Develop an on-1ine'vester schedule of college activities.'

0
. - - r

RP yIII,7 , Vine cost ..StUdy analyses developed in :..rY1.979-80;' develop
.

..

'..' .. . , ... . lio . 0.: 01 ... ..... L . . . . . .. 0 'co .. e.. ... am L .
RP; VI14..*: Conduct arnUal-evaluatiOn of Wildings and facilities; im- ...:...

:. . . S. .plement .repairs,,and/orr-preveiftativp maintenance as reqUired;.:
, -

,.cott-.benefit 'analysis ;

6
6

Capital .

. , EqUfpment.--:

.COun.Sel jog.
Services-'

,
financial
linning -

- ..
1..e4y

Campaign. .

Program
tvaluation

,
an .

'Developmental'
'EdUtation' S.

Pror.zny'

f.1.
Deve.l.CFA

..

- ....
Controltrr LRPlifli;5

' '..,peiin of Business L.RIF VII I-4
Affairs

'Po

Purchasing LRP VII75

'
Counseling LRP IV-4 .

LRP' IV-5
. .

40 . vs

Dean-of Students, LRP.IX-4::

: , . .

Ohtinue. maliter plan.,Tandscaping;..resu'rfice -parking areas; :
hcenpyete'hand.iCap accessibility..modfficatiOns;...assessBuSinOts.r.
ervices:. facilitieS requirements and modifY; -'aS
.7Centr.al:Sei.vides:departthent ,.boolcstoe; .etc .

..
.'InVIstigate the. imPlementation Of'a flexi bi.e budgeting. proce$s..;
rffine cott stUdyAnalytes deVeloped in :FY.:197g-80 old, the
development of a cot-benefitianailysis

m. .. . . . .. r ... . .. .. 4: . .. 4. 0. . L . _ _ _ - -
,:AsSiSt in the development. of á plan for. college levy renewa ;

de,velop financial resourceil implement strategies' in .fY 1981'12

. Developand impleMent.computeriied.iystemfor equipment ...In- '.'

ventory control' . ..: . . , - .

" - .. _. - .... .... ..: - .. .... . .. ....... ..... --
.investigate the-development" and implementation of a Comore, :
hensive assessment program 40. identify StrengthS' and. weaknesies
of 'Students - . . ....... . Ore .4. . ...
tvaluate- student services programs

4. a. oo .1 . a. 7 so .... .. sob co as 6; al al low L 7.!

: Developmental LRP IIr;3 ;IMplement: plins for. publki9.zing. DVED :programs; impleient'variat4
Educeito'n LRP..11-9 .

credit/continuous enrollment'concept for readitig/study Skill's
. .LRP .119.-11 :course; implemegt:ovro speech, coUrse; inVestigate the needili

:LRP feasibility of adding a GED cOmpopeht to DVED Program; develo
implement study, tq determine appropriate plaCeMent criteria (tes
'scores) for:DYED courses.

. ,

. . . . . . ... .. . .

r .71 go
1. . YO 01. OM . MD

Security LRP 'VI1-2- . "Rev i se .vehi o regi stratioff procedureSi '
Securi ty

rogram, .

Mpiovemetiti
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PROGRAM . ORGANILPIONAL
OBJECTIVE .

-Program. Instructional
Bevelopment Services

.
.

.1. 4- ' " - **; 7 .. .. . .... - . ....:- - . %. .. ... -
: Management .' InstruCtiOnal LAP y:III.1
_Information -.:::Services : LAP VIII-4.
and -Anal.ysit -,,"-

. LC& VIII,7
Liy.), IX-5; ..'.

: RELATIONIV
COLIEGE't

LONG-RANGE..
. PLAN .

. . .

LRP 11-2
' LRP I-3 .

. LRP I.V-8 .

LAP IV-;12a

LRP p-16.
.

.. .

-p..c.1 fi tfe.i. 7 Ynstrtictional ...y LRP VII-O .;
nning .. 'Services

. LRP.1/11-9. .

. . - .
roomireservatiOns. and non-dredtt sliace "utilization;.

. liLANNW ACTIVITY .7

Implement revised. cdrriculum te-.4., second yekr As.soctate
Aegree Nursing,lirst year. ORT, itc.); investigate expansion, ;

1,f MLT program; implement-Volunteer internship/Mentorship
progro for women; conduct needs 'assessment for courses/pro§rams
(e,g, ..photography, fklm product/i9n, linu sit , itage. technoligy. ..

- sigVing., forensics).;4evelopartilts-in-residence prograini 1

.
eitiMish College 'Summer. Theatre Program; investigate establ hi.

..ment of con ege/comunity trcheitra -. . .. , '. . . .. .- - a - it_ a a a a ... Ir , ... ... - Ia a P. a a a ..15 v vk
Refinevcost. model ing procedures; recover. 75% of. Comunity

".Edu.cation total. expenditures ..
,

.. . .

.. ..

..;% . . . . , *

OeVelop plans for library expanSion and for new physical educe-
. tion facility;' maintain condition of eXistin§ facilities ,. .

(e,g. tennis courts,.etC,); -develop computerized System for

Ins tructional

SuO-port . .
Criminal- .

Wics
..laboratori. .

"T. . T. .6'... .

, Audiovisual, LAP IVr16
SCience & Math
T ... - . -;-
Crime 'Lab

, LRP IV-15a .

Staffing lnsirutt

Services ..
_ .4

Pro-gram/.

-.Curriculum
Review and'
:Eva 1 ua tin n .

. Revise and Improve deli-very" system fdr IEI-Modurar program; .

evaluate 'and. update coMputer/math lab 'software'.. _ .. 4. .
Conduct evalUation of trime lib services

.

!f'''LRP". V-10 Investigate additional staffing requireMents 'resultinglfrom ;

:LAP.,VI-El growth in programs or -functiOns: (6.9., program developerifor
; continuing educattion for health care professionals); invdstigate

"Mister-Teacher" graduate.internshi.ps
a

lnstrurtional LRP IV-4' - Implementprogram..reiiew ind evaluation policy. and procedurles;
Services... .LRP IV-.9 '. seCure accreditationof POlite..-Scienee Program; reView admissions

., ... .

LRP jy-124. ..,.critetsa in Heti th Career '. programs i rev iew and; eval ua,te ex i sting

LRP :IV-14 prograMs. (6 . g...., social. science/publ ic service programs , . timatre ,

LRP. IV., ,S:a. :. art, -music,. etc , );. evaluate off-c
LAP- Vt -1- - guicleifnetWhicb describe the rol

, . .. ..
. .. advisory tommittees; implement lo

. .
gram effectiveness 1

mpus programingydevelop
and retponsibili ties. of-

igitudinal study of D!..117pro,'..... .... ..... ... .. _ ... -
Pro fess tonal _ Instruct kind! LRP

.

Secure insti onal membership ik ASTI); .expand team teaching
. . - .

formats\'.0evelopment, . . Services .

anu' ,

Eva uation
.

Stirlent Conriunity
Err-ollmeut. '_..Education,

,1*.anguage/ .

.Nuinani ties

,..(h; `..

4.

LRP 11-3, DeveloO proposal for credit/non-credit options for seminars./

workshops. 'develop art Tograms for k-12 school children.
. . ,

.44

,
,

tai.l4N-"'CII:. . .
. .
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,L0110141INGE;PLMNING OBJ(CTIVES,:i...re 1;981-a2
...i. . . . .

.RELATION TOO.
.COLLIGE".S.,

.0RdANIZATIONAL.. LOBITIANGE '
..: UNIT..., .. ...:PtAN ; : . 11.' ...PLANNEO.ACTIM.Y ,.

President
. 'LRP,. VII.I-4 . Develop and :impl ement* strategies ...releted

Institutional . - . budgeting . '..

-Planning 11-teSearch'

, PROOAM:
OBAPPIE ;

y . Riednial .
.

Plann1e0 end
audget1ng

CoMmunity:

A0I4itions-:

----- -
. Educational

.'Objectivet *.

1.. Facility
4' Modification'

. and Repair'

BiPñnlal
-

Alarming and
Budgeting

College Relations, LRP 11-2 -Conduct ..study. of 'impact' of 'c011ege on' Co
Institutional LRP 1X-8' levy campaign,
:Planning4 Research

.00 ft a.-- m

Institutional

Planning& Reseak-h
- -

, Physical 'Plant,:
-

Purchasi ng, :

Bookstore .

- - ... .
Dean of BusIness

: Affair's

: Develop-

mental
Iducation'

ProgOm
Bevel O Men t .-----

:les Lhstructional
Services

7 O.

ennihiv and

x 'to prepare. 10,
, .

, 0,

V
oSi

I " " " *
LRP .IV,15b. - . .C011ect. data d'h educational program' outcomes

- - ---- -----
Li10111,2 .ionduct aniTu;1 e;a1;tionof buildingsand-ficilitl7e;; -- 7,77

. pleeient repatrs and/or-preventative maintenahte as requ'cted;:'

reOlace'sidpwalks-and,painting as- -- ---- - 4 + .: .
LR1 VIII-1** *Develop and implement strategies related7toplannim and budgeting

forlY 1981'43

Dev el opmental

Educ.tion

. Faci 1 i

Cri in l-
ist cs

Latoratory

Staffing

LRP 11-3 Implement variable credit/continuous enrollMent writin/ and
math courses .

0

.-Crime lab

°. Program
Curriculum'
REivirw

and Evaluation'.------
Prografri: Instructional
D'evel opera Services 1

. ',It'

VI I.-8 Maintain and:, iliprovecoudi ti ontOf existing faci liti es' Ie. g1
.- LRP yn-9 ei.gyin, activity .room, etc:-.).; update fet.ilities raCquet-.

ball4courti, ett..).
.

LRP VII-2 Develop plans.for renewal of leyy; inveStigateneed.for addition-
-LRP V.1I1-2 al mobile unit

-
I nstructi onal IRP V-10 N. 1nvesti te A dditithal staffing' requir'ementt resulting

.

Services .1.11P V141 .. from ,gr wth in programs or functions, (e,g., program developer..

I

. . for continuing educaon for health care,' business/induttry)
.

.InstrectionaLL I LRP IV-'120 ' Secure accreditation of Respiratory lherapY program; reView
Services . and evaluate, existing programs (e.g.; art, languages', etc..)

.

+ 0,

LRP II-3 .

LRP- 1V-12a

LRP 1.1/.16

IMplement revised curriculum (e.:g., -second year ORT.prOgrame,
etc.); develop elective courses for Health Career student
tnajors; investigate offering of upper 'division courses (NurSing).;
develop programs' to meet relicensing. requirements for account-
ants -and engineers; -investigate establishment:of "weekend
col 1 ege"

,
4

.

0
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Low,RAN .P.LANio* OBVS, ry

RELATI4 TO

COLLEGE'S.
-LONG-RANGE

.

r

.

I.

iROGRAfi ORGANIZATIONAL.

tevY. . College Relations
Campaign

)17.lnsti tutici 1 1;res ent
tvaluatiuvi_. . .

Facilities
Planning '

Levy
Campaign:

', \
. ','!)° //

.

...PLANNED ACTIVITy. .

.. LRO'VIII-.2. . Condict campa n to renew 'County tax. Yeyy
. i.

..
,.... . - . :.. .. .... . .,.- - . - - .. I. . '. t " « -. .4

.. .LIIF IX-?. , :Conduct:a -thorough evalUaltion of all college activities as .

. . . . part of.long4ange planninV and reaffirmation if dtcreditat,ion. .. . . . .. procesies . ..
.

...- - .. - - .. :. .... ,.... .: - .. ..... - - . . .... .4
IostitutipAaY

& Re`s4rdh
- -

. Dean .of Business
Affairs .

Fiic;t1 ity
Mod i ficatio
and Repafr

Staffing
. . -

LRp V11-2 . Deve16.,a plar.;:and timetable .for 'expanSion of HOER facilities.

. .. . ..... - .... .. . ... -
vnimi , Aisitt-in 'thi campaign to .reneW the cOuntY tax levy .

4 '

Physical Plant .n .
Amite)

LRP CondUct annual eValuatiort o buildings and facilities; UT--
'..plement repairs and/of preventative maintenance(as requited;

assist in the development' of a plan, for a HPER facil ity- - - - - , - - - - - - ......
IRP VI4. InVest.iiate use of paraprofeSsionals ai couns&ing 'aides,

admissOon recrui"ters, etc.. . ,

m ... - , ...
Faci I ities . :Hcal th, , LAP . Complete plans-for additional Phystcat-Edatet

. ,.Planntng'
. Physical. Educition- &RP .

. .

& Recreation

Management C

InformatiOn

...
Flex

.
.if ..., .... ... .... .. . ..... 1111. - .,.. .. ...--4. .. ... .. . ..ity LRP yIJI-1 Recover 90% of coinmunity Education total expenditures

IiCfion . . y
., .and Analysis , .

. . . .. ' -.. ............ .. - . .... .
..,...., _

Crimi nal i st- Crime tab .. LRP VIII-2 pipl,r Ent 1 evy *c_ampai gn
ics Labora- .

tory . . . ..' .

Program/ Instructional
.

LRP IV-9 Evaluate existiig programi (e.g., .F.itc,,,)
Curr i tulurrl ServiceS- LRP IV-12a . . .

. ., . .

fey ieW an.d `. LRP IV-I 5a . -
..Ev.a.l i., don ,

- . .

. -

:

....

, -

Jr

,I1

. ..

-corle , 4;

Progra --t71-ns-tructional LRP .I I.-2 .Investigate new clinical . litet for Health. Careert 'progi-ams; .;
..

Bevel opmei.lt Services ' . -. ERVIV712a review, and. evaliiate existiri,g programs; co.nOct needs assessment
-

.LRP' IV-I 4 for arts progtammingj'or 'children .

r-L 0 .6: .
i
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PROGRAM

OBJ.Er.TIVE

Ilanagement
InformatiOn
and AnalYsis

,

.

G.r.RANGE PLAPNi14 clagctiv(s Fy 198161141.1P4,

,
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Itist itu tiOna 1 LiP in14.
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. .
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I 1 gg:

g

PLANN t)

fi .tlio comOretti444#e ..cOst. Ode): and divelapbud et
simulation :progvm.;:develon standard. report serle.s...' enrel -.
laents, programs,: budget,. costS ..,.;!- ,

.

toAl-Ran§c. InstitU4onal LAP 4V.13 Er opnent .of Tang-TOO planning.::tatalog
.

Manning/ al anni ti.,ReSearchr . it . . .) . . ';

. Fte ;

Process
- ,* " . "i 0 °
Instiutionatf tnsti LRP'

: Evaluaticn Planning 41. Research LRP 1V-15a
I.RP IX-7

. . , ,

10.

41%. 4') .

:

' -

. : PeepaWfor reafftriation oraccredi ton".;hy the NOrth
. Central' Atsociati on:of C11.3 egeS- and' $5 Ols .

kI
..m ;. . ,' gfm M ......
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- - ... - t -- - -
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anning"

.
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. 4.3 ! 1. '., I
loh 'Of each. PrOgram of . the.. col l ege.' ShOUld be .Undertaken period?Calty .to.'..PrOvide '.

y admintstraVan., ,and, Vie. ['ward 'of Trustees'with information.. cOnceini ng.-'hoW Well..
.Ptqram funttiohs:.in relati.on.. to itsobjettives.and. the needs of.:.t4le .c.oPmunity. It '....

.provide juStifiCatilon for actiOhsofthefollowcng .1cinds: ' ...- .,,' .., ,'
.. .

.
. . . .

. . ...
.

.. .. . .. . .... , . . .. . .

.
....

T.' eCO7iTideratipnof the val id i ty Of the 'program and .continuationbf .

.. f;,.....2..':Iteconsideration and Pottible re eftnition of' the . goals, purposes, ,a d..-;
upport for it.. ;") : .......,:! .- .. -.... : . a.' ...,. ,

. .

'.' . ,';'. object Nes. of %the 'PrOgrisiTr:- ' 1' '*"."*"4--. '' ." 1.

RevieW aTidalterat1-O4) of theco tent anti strUCture 'of the program.. .

. '....4.. Reconsideration.of prioritie,S. a d.all.ocation of resources. .
..5.. Redefini.tidn*.of roIes.and reass gnment of individuals.

.'

, I

, .

. .

Deffnitions 41$

. , . .

A prgroam is a tourse of .studY leading' to, a ce
,

rtificateThr .a degr e'.
is. a..conpinuing process to Assess theiverall. effectiveness of 'a p
data collection and analysis.. : .

_

. 1

PPlicy
.

/ell 'credit programssind cetirses will
.

e .r)eview.ed at least once eVery five .years;uting
.'prodedures. prescribed by the,/ollege. CUlmicul um. ,Council . .Data, Collection. plUT-on.-.going

progNms wit4tisejuirerneas plaTdated by akopriateagenCies will be reki ewed. moYei often.:

.. addition,. Dean''of Inst4ctionMay* require review of any peograM or .0ourse when..1.
. a :serious problem iS 'indicated. Although formal revievi may,oceur only-once: every. five' ..

,c;ears,:on;lciing col 1 e;...ti on of data' is :neeessary to 'provide a' Conti nuous mean.s.. for Mani,
ter i ngOand eVa.1 ua tin.g the.' ef fec -Olen s of programs . ,t

Program evalUatfon
ram,frough- systemat i

f

41

P droce ures
4. I -

. -1. The Dean' R.f-tristrutioif will p'ubl ish'. a five year Schedul e of programs 'to be
. .

rograms- published in the filve year r#rieiv 'schedule, the .

All determine an'nually Which, if any, Additional .programs
. The following items,courd 'be-.cOnsidered i.n.Making that.

determination hi stOry of the ..prOgrani,' current: Status of the program;. sii.eof
'tte,.program, adm,lflistratiofl,of 'the. prOgram,..external factors (-e4,. l.icensin g
requiniements; etc.).; And Otherproblemsrelateds.to thetrogram.

.. The Dean' of Instruction will'ootifyrthe 'DiyiSion ChAfrperson one yeaTti.n ad-
Vance that a program will be reviewed. .

4. :Thef .Chorptsonawil.1 -coord.i.nate'the' program review and . supervise the
. preparation of a self-stady .report. witlyiretommendations.,:The s-ell-study';

Mnittee will incq ude, tho Divi!sion Chairperson,"program facuttY,;.. end other
i dividual s .as .aRpropr late .

evaluat
2. In ad,di

Dean of nstruc
will bey evaluate

5. T 4nitial stg in developing' theAelf-studys, report is the 'formulation of'
an evaluatign ran....This.'plan should Ite:,subniftted"to the',Deans of Instruction
fov rey iew sand. approVal ..5eforel begi nni rt., the sel f.Tstudy.,... The. pl shoUl d.

,identi fy questto,ns. 'to tie, answered aborcthe program, program data; that.wil
, help answerftthese questi6ns, and thi.eyaluation criteria. The 'following
..questIonsos.hould be considered in °the blevelopinent .of the evaluatiOn plane

as: What informitioo isT'sl event. and desiyed, for.the evaluation of
.the'pro, grim? ,, .

b...Figw informatten about internal and external environment, .
. vblue shifts, input's," rogram. oPerition end 'process, outputs, costs;

re,soyicet, etc , be 'co 1 t.ed .and introd6C

' '

' V

' ° J. !4'
ol



.,

C, In 'What wa;t and at What.tiMel Will faCulty,:administrators,
,

Students, constil tarts,. and .others 'be tnvolved? . .

fleiible anUopen will the procesirbe?
.

e. Should coMpariSons to other programs' grithin- the college and/or
7 110.

.
. 06111 ar programs -el sewhere be. made and

. how? .,
.

,...

f..Ahat kinds, of tsOstance and other resaurces tre.neaissaty.and/or
desirable. fin tonductiq the evalt eatianT e/,... ;

. ..,

!i. How will evaluation results- be applied ta decision-making?
6.. The written' sel f-study will -be given to the members Ofthe -Curriculum Council:.

'at least Vne month b 4efore the Council. reviews and discses 'it, After study- -
ing the ri'e par f' and -obtai ning eari ficatiot. from' program 'f' theCountil

. will peesert its recommeridatiOnS to the Dean of Instruc. ion'. ' Rec iiMendations
may includeltlio. Iollowing: .., : .. A4. .. .

ta. Cantinue. the 'program as presently offered.

b.. Revise oemodify the program in specific ways.
Phast out or terminate the program.

#
,.

Review of .Elloation 4,rocedures -1
. .

4
'The. p 1; ro dui.es or program evaNation will. be reviewed aild'modiTied.by. the
Coll e e Curriculum. 'C a's appropriate.

I. .. 4' '

1. L : 4
'. ...

4 V

,

.
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.
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fROGRAM EVALUATION 'OUTLINE .

Thie..out.k.ine sLs Intsn
.In 'prepsribg the "eval
ducting.:the selfstud

d it) be a ,guide for use
tion plan And for con-

Apprbpriaie modifications',
additiOnsi...and/br' dele ions to the outline will
deed..t.O..be.made:.td aillokuately ao.conmdat i. the speck,
fig ptoOiam being 'eyaluated. . .

Pt:0'gram Goals and Objett14es
- .

1. Program .pata . .,
a ., State the- currentprogram goal s and ..objecti ves , and descri be any

thanges,-that have odcurred in goals and *objectives Sincethe last
revi ew.,

b . Describe tire relatfonship. between this program -and coursisi-programs
o'ffer'ed by this and. other div tsions . .

. Destri be 'the relationship between this program. and .similar programs
offered elsewhere', in the. -re.gion or the state.

. .. ,. ,... .......
.2... .Evaluati on I.Crit-Or ia ':: .- ... . f -' ..'. ' . . .... . . ...

. 'a , Are thtpr.oyram.goals and% objecti ves..consistent.With LCCC'.s.'mission?.
b . ;. I s there. am-adequate .and. .appropriate,rrelatIonskip between 4.tiis prO-

.grath and cdursetYprograms .offered b.g. thi.t d.r.id..!,itither ,diNisions? .

. Is, thre :an adeqUate and appropriate. rel.atlorit'hi 0 between thi S pro-
-grahind;timilarprOgrams offered el sewbere 1141 ...the 'region or the
s.tateZ: ...,,.., :

.. .

4 , . : .1.30' Recortnpnciatii:o4s.

..9, Program content:andltructure
..... , . . ,

1. P rog rant': Data .......:
i..

.

. . a ; Li St...the courses comprISing tne*,Progra0..,And -:detignate .majoi.9.'s
.'. .-. ..;.df.t30,'upoort;. and .geperAl educatIgn....',Courset...:: : .. ....-

.
.

-1..- -- b.
1

. Desdfi be. chartges tn'program Content 'ari,d1.9.,r. :structure.: impl emente. .
. .. , 0 . 4 .. f.. I . ,..f ,. ...::"..v.sukce :the l ast fev.i ew. . ..,....

.c.,7 INiciroe the.:.na.t.ure ,of...1,4istru,ti onal.::mOi..., erlals. the:. prograM ,
:.. : t.;.94. teXtbooks ,..medi a ,...0916puter i s01,7,tWare,... etc .

Dgts.,c,ribe the thethod:s. , Of instructiOn., 14'sf.t.r. in. .04. program 1 . e .g .., ..
.illetyre- irit'ernshi'p , i iikvi dual i zed:..pticiy;...:ftel d-.experi Once., ..tele-:.
/si.ision(i codiputee as.s4Ste1 ids tro4tion..,,..;ietc -..,0,.... . . . ... .

-11 :. '. I ' , '.

.

;

; . , ' . ; ,2.i. ivhitiOtion Criter1:a I
. .

.Are ..the.Program cOntept and e rUctur.e. i` at. Well as the learqing exa
'ptriendeS,,pro..Vid ),a0propr1 a 1.1.-§ht -cif. the .s fated obSeCti vis?.. 4

4;e1/4:41' JAre:theAnttrOt 014ia4mtals:Ated'apirOprtate and Adequite in,yit of, v e t:be n eds.:and- abtl i ties., of sttmdents
cosit-.0:,prOitdthg.,..1nt cectio 1!..

..i'Ar.e the met ";instruCtion futiti'W Propriate and adequate in
i'ght of tin sit'ated':;ObTectl..u.e4 the irt ed.s.:apdabiTiti es4 studentt

":...and the costs-i.r.-Ailyitri,ng insitructiolt 6 -

' t' . . .

o
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; .

Enrollments,
,..

% .,, I
..it '.Progrik'fi; Dat.i;

, A, -,,
a:. Report enrollments aid percent.change'by'y,011:4 and....quarter for the.o'

.patt, 'five:year period, provide othdr ..demogi'aphic .inforthation .04.
appropriate. (e.g . ,. full 7tibe/partt-time, fn-tervice/Oe-service,
etc.) , :and desciibe ahy major trends/shilts in enrollment.
Describe any sOcial adnisfon pol ides or ,prOcedures and any
special ,techniques used 'to recruitestudents \into the :program..

c. ProVide quarter'. by -quarter retention cilo t a for the paSt five.
year period and-indicate the number of;entering: students" who

.

' ul ti:nately graduate fromt the i,rogram.
d. Report the number faf program :groduates and percent chatige Per.

- year for the past Pi ve-year::pettiod., .- ' , -I,

. Describe the schekl-ing of Classes in terms of, the frequency
WithWhich courS.es are offered and the scheauling techniques .

used (e.g., onrcampuS, off-campus, evening o.weekend, etc.). .f . Report the number Of course sectiOnt offered., the number of
course Sections cancelled/quarter , enrollments and student .

credit hours fol? all courses comprising the program for the'
-.past five year-period, and the ratio between ..the maximurir .

3.

: nurntrer of seats available and the number of seats filled':
g. Provide program enrollment projettlons for tl,e next. five-

. -
yea? per.ipd..., ... -. ..
Ppbetijde pkojections for program. graduates for the next five- .-

. . yearlperiokr.. -,
. Provide pro-jecti.onS for . emplOYment oportuntt es. for program

graduates_.foi the next ftve.i=year pertod.
.,..-

, _4p,

2, Evalufaign ariteria .

a. To what extent is the program mepting FTE enrollment .projectisons?
b..' Is the admi,ssion of stldents cOn%istent *with LCCC-'s mission and

the program's abjecti.WO - . .

cd,.. How satisfactory ts the pattern 'of student..retention?.
Is. the -number of graduates per year suffi.cient -to. Support. the
ptogra .

e. H .efficient is the program in terms of the ratio between
niaximUm n mber of .seats available,.and the number of teats.

fi ,

Are enrollment sufficient to.' Warrant the continuation of the
prograni over t e next five-year Period?: , . .
Does the frequency with which cour§es are offered enable students ..
fo, complete the program in ajtimey 'Fashi4'n 'and are coUrses :

schedul ed .at times anti lOctions deigned. tO inept the .neffds of
;tudents?,

hi.. Irfe' gr*Gluate employment O pportun.i.tieds.'sUfficie to warrant the
continuation Of the program over the next five-y. ar period?' '

.

Reicod:ftteridAtibns,-



.t+

I.

1 Piogram. #ata . :

a. :List: the --ii..y1.-time fiCuity.,3..hvolveci 'in 'the :maJor: cowses and - , -
describe- theft' qua:1i fi cationt. in- termS2O4f educatiohal backgroLinds: :: :.
work:: experience, sher expertence, and Certi fi cation ,stAndatOs , ..

-if 'appl.i atsle. lir . . . . ..
.

Decribe. he .ratio of: 1:41*V-time to full-time :faCUlty and, descri6e;. .

.. ,..' in :genera , the -quali fi.cationS.: of the,part-time faculty... :. ;:...
c . Descri be' the cri teri a and proCedure.s for' the' recruitment and ."',,:;

. SeIeption.'of fullrtiMe..ficulty: ....-e. ,,
.-

4.- Descri be .the:, cri teria. 'and procedures .. for' the irecruitMent...and. ,

election of1/4.Part-time faculty..: :

e: -"Describe faculty turnover fel.' the 'past fiv&-year . periosl.
f. Describe the.-incentiVeS. and opportuntties .for faculty .to: maintain .'

currency ir) their fields, and- to engage i n protessional Aevelopment.
Describe. the'.ratio 4f -faculty to students., the average number' A

.. -of. cretit hours. and:contact hours taught per faculty member;
:a.nd tfie average number.. of. 'student Credit hours: produced. per ',..

:FTE..facul ty for the past five-;year,.. pAriod.' ., .4 -... ... ?, ,.

, ',I , : . . \_}, ,
'2: Evalution.griteria . "' , .

ifo..of full-time f c.ulty enable.us to attraCt: and.O..retn . -44
a... Do the cri ter-fa- and! procedure's 'for the recruitthent.and selec-

ri

qua)1:fiedNpersonnelliand thus .insure.-.:high .Sfaridardt..of ilistrut'.,.
tidn'? . .,' 1 .. .. .. 44, . . 0 . .

, Aret'he fullv-tiMe faCUlty. sufficiently .qualified.:to inlure that'
high standar4s of iristructi on are mai ntained?

. .,. c. Are tile :part-tilme' facUIty,,s'afficiehtly ualified.to i'nsure that,.
1 hi gh. st.andardos)of Instruction Are .Maintained?*;

d.. Are*.thee incentives and,.i.opportuni tie's. for mafttai n'in.g currency.
abd professIonal .deVelopment adequate and are the ;(1tilized? : ,..

e. ,...1.s yie. facilltyload-appeOpiiate:and consistent wi h calleger
1. di v.ii sional policy ,. dbio Board .of 'Regents.' guideli es.,, and
iother xterrial agen4 Standards?

4,

0

..

4.

kcotnmendatioas

Facilities and Equipment

1. Prpgram Data'
a Deseribe; the on-tampUs

other .deS.ighated ati.e4luand.tep iq".tne num,ber.of square .feet of
.Space. AvailaOle to the ,prograb. .

'Des. i be .any. off7cam Us facil ittes :used' by the program.

,c,,cla,1 pint :labo\ratori es: 9. and .

por .e' the :equipment vai 1 a.b1 o the ogram . . .

d., Qescri'bi projected facilities 'needed over the 'next. five-year: period'.
60scribd :projected needs for tew :or repl cernentmajpr: equipment: ,

ol,i\er the nexCf.iv.e-year period..
. .

2. Ele,alu.4.tion.Critéria

Are-the facilities ne ded'tó..support the progr4m adequate?
bt. ,Is ,the instructio al quipment. adequate?
:g. t, Does the .prograrn ve adequate instructional.. e.uiprnnt and .

materials foe- the n.umbertf stud,ents in the prograM?
ts: ,

:

Recommendations 41.3r1

'



1

Support Se.rvices
..... ..

. .

..1... Program riatta,':
. .

.

.

.. DeiCribe the..instructiopal Support services (e..9.,, library,...
. .

. .

a . audiO-visual , developmental.. education.; etc.). used .by the program.;
b. ,Vescribe.the kstitutional support. services (e.g.; admissions,.

. financial ai'd and' placeMent; 5punselfr19, data procesSing, book-.
,. .

., store,. etc. ) 'used by the program.. ,. ...
...

.

a

.

Eva1 uati6n Cti, aria '

_

a. .How adequate are the :instructional supporl. services 'used by:
the program?

b. How' adequate are the institutiOnal :support services uSed 4Y.
. the program?

.

-e

. RecomMendations

,Progrim RevenueS and Costs

Program Daa'
a.' Di scuss :revenues .(e.g., state. Subsidy, student. fees, grants,.

. .

etc...) derived. as ,a-result of operating .ttAk..) rogram. for eath
.,year.:OVer. the* past ji 64.year period . , ..:

aisduss ,costs (e:g..1. personnel ;. major equipifient, ..suppl i es ,
etc. ) for the program over the' past .fiye7-year period-. '.

Repost average costs pgr credit ".hour., .cionataCt hour, and FT.E bY .

'. course and . For the _total prOgrtm- for .eadk year .0ver tha .past
fi ve -year: peri od., :

. , e .

. . P i..ov i de: pr oj e cted , rev énuqer and costs for. the peOgram Pater the
,lext. five-Year period, -incl Udi ng anymajor additional .atitici -..
bated personnel .costs ..or major cOsts for."-replacenient.or up ting

a..o f equi pMent, etc. . .

.

.- 1
. .

2.i:Evaluation Criteria , 0

a. Have program revenues' and expenditures been in lineNvith pro-*
jections? .. .1 .. ..

:- b.. Are finAnci al resources,adequates to support the prodram?
c. 'Are prdjected revenubS adequate to 'meet prejected cos,tt over

the next five-Year period? ,

Is it edOnomtdally- feasible to :continue' the program 'over the,-next five-year period? ` . .

RedommenclationS

J-



..

H. Student AchieveMent

. 1. ip*..,:ogram Data I:

i. Describe. the mea4ures .of student 'OrogreSS used by the program.
b. Repart the. numbetand percentail graduates fig. each .year over .

.. the poit .five-year rieriod wholre.emplosed in jobs related t6.-
the Program, as well ,as the number .an&percent in jobs not re,
lated to the pragram.

.
.

. , '.. :. A.

. Report, tfie' number and percent,of graduates who transferred to;/ ,
f

. another educational institution in .a!progrim related to their..,i_

.. pragram at,LCCC.
Report the number, and pertent of graduates .e ch year for the ,'
past five-Year period, not emploled or who did n ransfer to

' another institution.'
.' .

.4. Report results of graduate, evaluations of the program's effptt-
iveneis in Preparing them for their jobs or for .further'srtudy ,.,:,
at .transfer institutions'.

-
', . , ... ,

;;.,. .f Repot resulks of employer evaluations Of graduate competencies ,,,,,,-
. and/or results- of foll6.1,40.studieS of success of transfer

..
students. %

.

%

r
i : Where appropri ate , report the rate of :success for each: year over

the past-five-year periad af graduates taking licensing, or qual-
ifying examinations. .

Repor.t for ,eacil yeaT over the_.past 'fiveLlear period the average '..
annual starting salaries for prOgram graduates tor, those progralts

c

.t. Report the results af follow-up Stud/ ies of non-returning students.
,. . .

4

tW. .
. .

,' where approprilte.

Evartiatfon Czitpria
'

.
a: Are appropriate a d suitable meoures pfi stud'ent..progrest,utilized?.

I Ib. Are -prOgsarn graduates
. able to:secure employment' in fields related*: to :the, program and,;are,sa.laries ,adeCifillate: to :attract students to

.
.thi s program?

: . .. . . , . :
,

A. 1 c . what are the strengths and Weakqesses of the-Program as identified,. .
. bygraduate .and ernpl dyer fol low,tip studi es? . .. .,,,N.--,_

...- d... ,.What *are the strengths_and Weaknesses of the Program as identified'.
...

through follow-up ttudies of transfer students?.
\ob. e. jo vitat exteniwto program graduates pOssess competenctes, e, .

Awl technical sons, knowledge, Work attitudes,, interpersonai'skitls,.,etcl'.f. -To what &tent are program graduates. actually.r4quir'ed 'on 'the obto utilize ihe Vkills and knowl,edge gained through.therprograml
g.. What .are the impligations of the tesultS of foltow-up.studies of..non-rZturning students? t
h. , To what extent diCprogranrgraduates,' transferS, and non-retUrningstudents utilize LCCC's support servicea; e.g., counseling,

Developmental Education, financial 4ald and placement,. etc.?
3. 1Recommendations

s

. .

t.



Program Revi.ewlnd Dev'elowent Processes

. Aogram Data , . ,'.a. Dascribe how faculty, students and advisory committees.are involved..
lillon-going program revienand development.' ,,

.b Desc"ri be how 'external agencies; e.g. , governMental or oprofessional ,
impact on the program reView -and development. process*. , ,

*C. Describe activities and reiourCes utilize'd in program review and,.
development (e.g.., library; audio*isual, develo.Pmenta.l education,
financpl aid an4 placement, etc.). :

.

. .Evaluation Criteria
. .

a.. How,adecTuate and_ effectiv.e -is the invOlvement pf faculty, students,
and advisory. Committees in program review and development proces es?

b. vi effective are external agencies in influencing program, revIek and
. development? 0. , . i
How adequate .are the 'resources 'availabl e, to support program feview -..
and development, innovation and change? Are the available retiources

co

.1.

utiliied?
How adequate is the program evaluation data.anli the 'ptogram evaluation.,
process?

.

3 . 24commendat ions
.

,iummary, Conclusions, and Recommendations
t't

SumMarize major, str'engths a the rogram.
e .

2 Describe any probl ems or cohcerns related to the prograni. Identify .how the
,problem is being addressed within the College Or 'if the problem or concern.is
not being. addressed , identify POttentia] solutions or alternatives, to el iminate

:tha problem or concern. .

*

Identify major conçlusiosi's..èched1 concerning prOrern goals and objectives, pro-
gram content land structure, enrollmentl, ficulty, facilities and equipment., sup-,

, pont services', pogram revenues and coits, student 'achievement, and program re-
view and development processes:

Provide. the College Curricklum Council with recomendations concerning the
future of the program, including specific revisioni or modifications recommended

. .

4 ft



Questionnai re. Used. i n
,

Suivey of , Adult . Popu 1 ati on

of Medi.na Ohi o,



.

LORAIN COUNTY COMMUNITYCOLLEGE
1005 Noah Maw hid, Sri., Otos 4403$ (21e) 314-41,1. .

s

RDUCA.TIONAL NEEDS SURVEY

me crwi ow Altana
,

We know that .yoU ale buiy.and thlit you donq need.,
(Or Wahl. another intrusion.on.yon.i tiro!: HoWever,
pityour o ion is estremely..impOrtant. to us, As atresk.
dent 'Of.Medina, you can help us deteunfue what
typo of educational program* and services to .Offer to

,you. .

.
. .. ; . . .

.

In thill questionnaire; we are asking you 'to Share
your

s.
thoughts iboUttaking college level Courses, the'

. .

type of courses toz would like. to have offered in
Medina; and bow LCCC can best pert zot,4:e. needs.

, The information you provide 'will be used to de lc-

Mine hoW much ,interest Medina residents: hay 'n
taking college level courses and to see what programs:
re...in .demand. for. this reason, we Would: like an-
edult ,member of YOur househOld to cornplite this
survey.

Va WoUld sincerely appreciate. it if. you; Wguld
answer all the questions and return the stirveyform
in the postage paid enydope: tVen if you have.no
interest in college coursv,.. we: want to hear front
,you. However, Ayou can't (or don't want' to)
answer some of irequeitiOns. We.Will underrand:'

. . . .
1 .

Please be assured that yourresponxes to the survey:
will be inmpktell'eonfidential.. In .no instance,w ll
individual reailonserbe identified oe trimmedf

. (
: If you wouldiike additional copies of the question-

tv mike for other adult"members of Your household..
cepies areavailible it the Franklin Sylyester Library .

and at the main officei or all MediniCity Schnols.. -

The questionnaire should Ordinarily not take longer
s. .than fifteen minutes to. complete. Aftec.completion

of the questionnaire, please remember to return it to
Lorain. CountY'Cormuniiy College 'in the enclosed

...envelope:within Seven.days.

' .1fie sincarely apPreciate yOUr cOoperotion in this j
-Project. : .

cs.. a

AioraR4idtior4liqquis.

. N yoti 'would like lo receive further inforMation shoot ,specilk COWS'S. Programs. or
LCCC in general, fill b-ut thi enclosed information request Term and return it wits your

. questionnaire.. AN information witty mailed lb you free. ol ,

(Pleas hill)

Nanie

,treet

ity 41111. lip Code

talephoOe -

.
.

Nast.* me:

.

General Intorniation.
.' 0 Admissions Application..

0 Credit In Escrow(
(for high school students)

0 Counseling . .

0 Developmental Education

Instructiontil PrOgram4Inforniation

.13 Avioniis/Aeronautics Teihhology
0 Business Careers
0 Engineering Technologies
0 Ike Science
0 Han Careers

/

)
, 317

0 Nth About ECCC4. financial Aid
o PlaceMeit
Cl Transfentridelings

Justice Systems

. .(Police Science/Corrections/
Security)

.0 Merchandising and Marketing °
Management .

o Physkal Education .

For further information telePlione fhe Admissions Office
Elyria (116) 364191, Eat. 261.

1

96

4

$ .

f

(A.
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/
.0

id. 1.
;

Ate your hiplines Conlidentlal

. . . .

Meese reed HO item led .tipecli the box 0 beide the° moti beprogiele
: emotive. Nark only-ONEmower per item uitleobilie

114110 - 0.- .

!

.ABOUT YOUR INTERE S: . ,

,
The pwpose of Lorain County Community College is to pr id, Osy melt to a broad range* qualify edUcational programs and services deired bi the piiidenti of the area Obeli

possible cost. The education and trainin9 previded by lb in Caunly..Community College Isintended to help indiVidualfobtain the knowledge ant skills ;needed .for IduiabOnal a
. ..- occupation* career advancement, personal development a lhe effective Use.of leisure time. , .. -. . : , ,,.

, , . ,
.

:. -." 1"
I: Given this ovefall purpose:of ICCc, would you be interested in enrolling for college:level classel ihoy. were offered 'Ohs City of Medina! :1

.?

pi you are inteiestedi

2a. Why are you interested in enrolling!
PO All tenons "et .

EDUCATIONAL . .

0 To work toward degree
1 0 To increase mygeneral knowledge and skills
1.0 To prepare to transfer to a touryear college.
I 0 To complete high school (GED) .

4. OCCUPATIONAL

1 0 To prepare for Cob
t o To prepare for a new job Of. career.

o To obtain a promotion and/Or raise in my present go of work .

.1 0 To improve my knowledge and the technical skilis required Moly

i.DYES

. 2 EINQ

. .

OFISONAL

aTo meet new .people, get awey from daily routine. gel involyed in
something new

t for 0OrSOical saiisfaction
-4" t 0 To improve myself. . . .

OTHER (owloctit,'
.

t

present job

, Ip.

9
C,

01 Yeu ere not interested).

.

211.. Are there specific reaons why you are not intereshillio ehrOliingl
. .

OK* AU ream op* iho I.) Ovation
.

EbUCATIONAL .

1 0 Educational goals acceptelished
I 0 Enrolled al another trollege
1 0General dissatisfaction with college

4 1 0 Undecided aboutmy educitiokal goals

.00CUPATIciri
1 0 Educati have is adequate for job

-1 0. No need le improve present job skills
t 0 Not sure,* future.job Plans

' PERSONAE

.1 0 Horne responsibilities too great
1 CI Family and/or perpnal'iaasons
I 0 finocial.reasons
1.0 lack *tree time . ,

. .1 a No intecest no reason to enrol
. p Transportation problems

OTHER okim.ipecio. .

% .

.1 0

Skip to Question II. t "1.4 .

4

3. It you IWO
;

nroll in a cosine offered bY KEE, what type of instructiOn would you prefer! altf,A11. out 01 instrieiv; the pi, "gum priko .. ,
. . . . , . .. .

. .

' ,
. .

1 1:3 Cogrehtional 'classes classloom lectures , .
.1.0Classes broadcast on television

L 0 Cleric offered thrOUgh local newspapirs . .
..1 0 Classes 'offered where you work . .. ... .

'1 0 COOtOrefiteS or'workshbps- . .. -,

0 A coribination of work experience and class meetingi :.
ICI Corrospondencs study., indepondant.study . . ,.

4.

V'.



41 .

' IV ;
i

-%
1

f

-The Illowinri so. list. of lenetal.insirultioneljtegitlotain, Countf,timmunity
1110144k1lirribur.fo. *II 1014 lit116114. P111)1111# Of le NMI I kit di 0041111101.111.1

.7' .
. . ' . .

I
; i ,

. . 5. :' tisirfint.. 1, :. 1'
0 --, II 014104

t

...
....

, .

. 0,

S D linking and Fiance,
:' V 0 lusinesskdrnirnstration '.:`

...

0 Data process* fethnalogi
.. . IS 0 Itonomics ... ..

-' .14 0 Marketing.: '..

fi 1:3 hal tititi- ' . ..
.

. . . ..spiecretoiial Science ,

..: : DeYelOpinontat (Basic %IN Educationlet a . '
.. 0 0 English .

''.;:7....... , !..le Math .

. -. -.. f R acting

. 13 I dySkills . . 4 -

: ,-, 13 0 areerDrolopplent '
':.:14 t3 Speed Reading .

Engineerin4 Tichnologies-: ., ,... _ , _

- .

. .' i rs 0 pionicveet000utics . 00 .. : .

.. 14 0 DiemiCal :" . 1 . . .,.. ,
.; *, : ;. 11 0 Civfl :. - .

. .* .'" ,lt d'ElectrOl ..;,
4 ain m Mgineeechanic's

0:0 Graphics Design
/I a Industrial

.; /it] Methankal

3 .Heiltb..4arefrs.:
. .8 011edical Assiteing . .

....- 1.4r- 0 Medical laboratory1etimeogy.

..: ....NG Medical Ierminology .

. . MONursing e
.. 31 El 'Opeialing 'Room ;ethnology ..

:. n 0 Practical Nursing r '
it 0 iladielogic lec.hnology .

.

4 , 41ealtft, Phylical Education. and itecreatiou
-not] Health Education

.

3t 0 Physical:Eclucation
- 3/. In Recreation Education :

.. ,

I r I 4. i0

'Eh otthee areai couldle.dIfered in:ifie City 01
,

- r
.

. .

language and giumanities. 4 ,,),
043 Af.r.. :-

al 0 Comp ation/PeHorming Arts
(Dram..dlo and Television. Speeilt).:'

.3S0Jng1istilIratur. and Film'
.010 Fich .. "

. I

i

. 31 Q Germon . .

. . .

Wage.. and.Mathematics' '
42 El Biology
43,n, Chellisliy
44 0'.Invironmentel Health

rhysithecamla ktkiesnt0

P.Fbnics
PUbliclervice, car r

a 0 Coireitions::
41.0 fire Science;
3o 0 Peke Scienc
5113 PublicAdefinistration

."

.

1

. .

Social'tciences
53 0 Echicalion.

otography."4.4,
Hislory :,,

.% 0 Library Aide
,s1.0 Pokliok Science

St.0 Psyckology.
Sotiology.

,

.

"

Which of $e above areai would yeu most Oke It enrollin thi's 'corning Fall
.1. Guarter (September, 1919)! '

ar4rrato to iv 10 M al.f, Ind fitgf fhlif "716.1/ kliff
. , I

l SI

ind choice
3rd choke
lth Choice 4/

Prockeilt. :

. 4

1 V
i

.

If %there are !mike. Couriet of course topics- that you wOuld like foillgyi wrlfe
thernin the space Provided below.

. . .
.. . .

2.

. 4:

fikol 4.1
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414W.lodiliduals wlso Would likiklb enroll in callege .coursq),face certain obstacles
.

.1i' .. . e4tet4f rit.4 It ditheult, for theatio actually enroll in and/or eland classes. The Idols..

7- lAis aiist ofservkes which 1,CCC might' provide to isist polpnlial students in overCOM :

Anthem obblacles.., ." ..; . . (II . ;', '.,

. .

(Greer Coining lo assist Ath life iiianning and career developrient.. -
.

NOW Ali representative Jo answer -clue:toe( aboOya, variely of locatcsiete,
federal. aisd virile programs. , . i., .

'.
. ,

"'Personal Counseling to assisl,-with educalidnal .planning,. heillh cOunieling and
. personaldial developtent.

Wail es sacialy oliubjii to .provilli ''ocadernic. Nrst iie .lo iludant5 who are
.. experiencing dilliculty with their lege courSes, ! 4

. .

i 'Now importaewould each el 1 services'be in youi decision lo attencr:classes

alined bfiC(Cl (Pv..s. awl Oil, hot 0 kr oich stoics.).

Career Counteling .

7 linancial.Md
PiisonaltOunseling
TUtoring.:
Mbar latowesnEk

.

"le Very Somewhat . Not

., Jmporlare'' Important important

. 1 0 10 3 0 :
, .. t 0 . . 2 0 . 3 0 .

.4.1 0 20 . ..30 .
10 20
1 0 2 0 . 3 0

NACCCoffered icur.tes in Medine;

a: What daysof Ihe.week would/i-ould'ytu attend?
(Clock AU goo! Moi you rouki; coult grOod.)

0 -Mond*. . .
.1 0 Tuasda).

: i Wednesday
. 1 0 Thursday
10 Friday...
I 0 SalurdaV:

0 Sunday . ,

b. *What lime of thiday would yOu preferNawa AU Ow; MorlyouOlorti

1. C21 Eiriy marning ,.. .

' lU Morning
0 Afternoon
D /arty-livening

1,0 tale.evening

c. the average class al.KCC requires a student lo spend aboulihree hoUrs. per

, week in classroom work. With Ihis in mind, how many limes a weeilwould it

; ebesornient ft iou to meel in a class!. god oof MAW.

. t. 0 'Once a week (one 3 hoUr class) .0
i O-Twice,a.week (two 1,4, hourclesses) '..

'3 0 Threelimes a week (three 1 hour classes)
i 0 Any.of the obove
s 0 Other Wirow. ipirprO

. ., . .

1.-1 you' were tritnroll in.a cOorserelalid tO your iob, would your employer reimburse
.you-locall.or.part of the cost of boOks anO/Or instruction? (Oat OK foglooto.)*

I El Yei
110.. t. . .

taDon't inOu . , :

)fl$fployed/noIaplicIble

or'
'

.

-4. 320 11

ABOUT .LCCC: '

8. Havalou oh member of your householcreierbeen.ori thiriCCC carnprjel
(DV room) .

i 0 'les ,
. 2 0 No (laipseDiest41.t)

.N yes. wiy.were.youoor. a milmber Of your family Ortarnpusl (Nat Ali Mose ihat

I,

: CIMPUS lour
410111. Meniber dl lamity

. 0 .: :

Club meeting

pp
. 0 . i 0 .,

Conference or woikihop .. o .1 0
Credit course . '_ .. '' I 0 -.2 0

-.Cultural program I 0- . 2 0
Speaker program .1 o :.. 1 o .

Special. interest° (nOncredit) course 1 0 ... "1 a
'Sport( event . . I 0 2 0

Olher.4www.

spoeily,t ----;,t .1 0 .

4

9; twain County..ComunIty College currently offers eral types of acacteinic instt

Nen to the residents of Medina. (lvum too tatir pou aiiowato or.) .

i 0 1CCC Oasset offered al theleedina County Joint Vocational School

0 1.CCC4lasses offered over public television, WVI/ Channel 25.

. 0 LCCC 'classes offer"ef through the Medina. County Galette and ofber area
newspapers :

.
10. Would you be interested in enrolling for. hogcredit (special interest) tour

1.CCC offered them in Medina/.

0 Yes °

0 No 00 to.punnun

.11 yes, list those ioursei/lopks that wouldintereslyou.

4.

at

11...Whaf is tha best way to Inform you ol LCCCcourses and actiiilies offer
- Medina? ((hril All thou thorepok.) , . . -

0 Direct mailings to your. home:. . .
'1 0 Ads in local newspapers .

.1191 Announcements on local radio
0 Poilers/onnountemcntkOlaced in the local library . ,

'El Other tpkowipodly).

4

II



I.

r..

toy .440ediwai

111. (elite iolliwr iibeSt .describlts.,11146
mpjoyedf (Oki OK response) .

I 0 Inside Mefiria city limitS : "
2 0 tn Medina County. ouls4e Medina cllY .

. 3 D CUyahoga Couhty .

(0 Lorain County
s, Sulemittount# :
6.0 Wayne Conti

0 Other asuars awdy)-
-,' .

12. Using the map of the Citylof Medina
(Cheylif reponse ) .

10/onol
011one 2

: 0 lone 3 tie,.
0 lone 4 ,.

13. What is 'Our sof tchtrow ivoom.5*
FeMale

CI Mais
. .

.;

14. Hoar Old are yout ram NI reponse).
0 Under.111

3 D18.20

1gIc3 Psi«.
4s U 35.44, .

13. 1055.64
6 $ 0 65 Years.04. Orf

ve, indicate the zone.where you live..

15. Are you presenily:ASeck olvt revatio) .

10 Employed
.-

2.0 Unempleyerk ' 11 pvu checked one olitrese .

3 0, Retired F.' (.. categofies skip* Question 19..
4 0 Fulf.tinintememaker 1 .. ...: . . .

16; Whit is your preSentOcCupation:

(;) Insiness owner.'farm owne.c(ot seltemPloyed .

traech,ONt response)

I 0 Clerjcal or pHice worker (bookkeeper; cashier, secretary. etc.)
0 CraftsMan/skilled worket (carpenter,printer,.ilectrician. etc.) .. .

. .. 4 0 .laborer/unskilled worker (general laborer. larnflaborer. eli.)
; s 0 Official er manager (banker, business evecufive.'store Manager.. eti.)

0 Operative/semfskilleWorker (factery waiter. machinist, welder, etc.)
0 Professional (engineei. lawyer, leacher, etc.). . . .

I 0. Sales Worker (departmentstore salesperson, real 'estate agent,.etc.) A

9 El Service ',worker (1114ril, watchman, custediad etc.)

lechnicien,(computbr ptograminer. lab technician. etc.)
It Oiller aftto. woo

'1'

n

It' On the iverge, hew mint houraper week arcyou employedf ichwe0poont.)
.1 0 1.10 hours per week.

0 114) hours per week
3.0 2135 holm' per Week
4 0 WO 'more hoirs per week

..t.liow many years has it beerrsince yolu lastaitinded ani.khoolr (Cisieeaff:fospiesp): :

I PI Less than 11n.1 year '. , : !?.. .,,!. ...,,.!.: : . .

2 0 1.2 yc4.s..1 ...

3 0 3.5 years ...
. ..

4 0.110 years
s 0 t4ore then 10 years /4/. ...., ..

20. What is the highest level el ecruFtionfoU-have cornpreleilticwhohroiowi)
' 1.0 Eialith.grade or less t.

:0

' 2 0 Some high icho'ol :.,: .!:-... ; ; . :.

-.30 Nigh school graduate .* .. .., .1-, 4 0 Business or trade school ...,; 2.

1 ! s 0 Some college . nd degree..
...

a 0 .Assetiale degree
:. .7 0 Bachelor's degree

..1 0 Master's and/or doctor's degiety
a 0; Other. Om. sainto

4 .
. . r

21. Wliet is Hie mai annual incorhe of. Your hOusehold? fehel reiterne).
0 tess than 510.000 per veer : :

2 0 $10.000414:999 per year .'..

ID S1900.519,999 per, year
4 0 S20.000.124.999 per.year
3 0 S25.000529.999 Per.Year .1

6 0. $30.000 534:999 per year
...' 3.0 535.000.539,999 per yeari .1

11,0 $40.000 oriver per year
,

r.

22. Please vlito in,the number ol people living in your household: including yourself,
. who are in ench:Of the following age calegories. U.wuFs '0 ')
Under 6 years ts

6.13 years
yews .

19-22 years

23.30 years
31.40 years ,1

41.50 years

Over 50 years'

.

.How
many of these people .

!.. contritiute to your household , "
Income!

(Wri.re id ftie numbed.

,

Is theri anything else you would like to tell us atiout how tat ?could improve its
ducationalvrograini and services to the people. of Medina( Pleese attach a separare
note end include in mailing envelimer .

.,

c
...

If you have any Oue;lions coheetning this surrey. 'please tented the'OffiCe Of Instilition-
al Planning and Research; lockWCOunty:Communiiy College. 1005 North AbbeRoad,.
Ilyrie Ohia 44035...; '.. :,,

Mob yoe le; per assistance in-tonipletiirg'Ine euestionnaii

.

,111.0

f. ,





4, 6 f'

I.Dear Siudent: , ci

c .

.Do. you know. that almott 'hal f. of LCCC's studen S are g 'years Of age Or older! .., ...AcCording to our records', you are one Of theSi students and .We need louriKel.P;..
.

. .! , :. . "..,,, I:As'. part of".a. continuing effort to. improVe and expand thesquality Of prOgrams and ...".. SerVic.es Offered by. .LCCC, we .are Conducting -a Special study concerning thareasorls:.why adults 25 years of age .or older participate in higher education. The,results,;df this study will provide valuable inforthatiOn that will aisistus,ip .plAnnin,g an'developing programs, recruiting stUdents,.and designing learning gxPiltlenceS... . . ,- . t . :
sYou have been .selected *to assist .us in this .study. along with .other students .enroll

. .

at LCCC'for the firSt tim.e this Spring . The qUestionnitire is designed 'to al:low it). ..to respond quicktrabd should only take. a-fett minutes Of your time. Pl ease %corn): ,the questionnaire and retUrn .1 t as scion as possible --; .hopefully, 'within. three."dajii.,. A 'self-addressed imstagerpa id envelope is enclosed for your .Conveniende. The nuinOer: ,'..!' ...,.- .of people being asked to respond" to the questionnaire t-s. Small ; therefore,..the re.1 nser,'of etch selected oarticiPant ts 'Very %portant 11. the. study 1,S. to. beinetini.ngful-...'j.:.;-.
. .

. .. .

.

..,'You. will note- that the last sectiokof te questiOnnaire asks yoU to respond to,SO..
. .

.personal information,: for 'example, sex', : ge, Ocupation, 'etc. lifts Information .1*,.'1..,requested so plat we can. better underi d the..needs of-different sub-populationsO'..: : ...

.. has an I deni fi cation number for:'''143,11 .purposes Orli y.- ':*This i'S-. so we may Auk. 04:"''

-. oUr adul t-students'. Yotimay. be 4ssur of coinpl ete'cOnfi dentia 1 i ty.. The.. questiOnhaire.':.,

name off the mailing list when. yourAuestionnaire.is returned. Your name:. will nt.OrT, ..be placed on the ques,tionna ire, and your respOnses will be held 1.n the strictest...0'.'

if. you haveany qUestionS, .please call either'of Os at' the. C011 Egai. W,e. apOrre;:ia'tlef.":::yo' Or .:,

professional configence. -,...
01 lit; . .

-.1itime and cooperation'.and look .fOrwaf.d to receiving. your completed "questionnaire,. ;0.-i '''...
. . ...P. 4.

,

A

4.

Ste1en knas /
practor of i tutional.,
Planning and Research .

01. .11

k. r/itlkaz
/

Janice M. Irwin,.
Project Director

,P.S. We 'hone to have tile 'resul t,.of. the study available in late July or, earlyA49Is1Students intereste& in\receiving a copy Of the-resultS should ,contact ic.cgs.
efficeOf...,Instilutional Planning, andlesearch..

O.; .
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.Ar- J.,0 R il1qt oiwNri :colmmoNrrii : c6u..'EG.E,,.....
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3.

..

.e

.- , .. .; . .:', Iltreetiolli
..'.' .. %. . .

. . .

:" .

.

i .id

:

we 'woUld 11k. tO know the extent pa which each reasons lleted.tatIOW infiuenced. you to entodi at. lorain.Counti

'Cosiewnity College.

r

%. .

,...1.
For em.".h reason, please .cirole the Category'whichflieS reflecii:theexteet to which the reason influenced yowto

.
enroll.

Sometimes the "Much"Influence" dategory is on the right-hand side' of the page.atid sometises it is on the 1e0t. No reason .

. .

.for niollingiis any more'cr less desirablevthan anyi.other reason.- 'Please he frank. There are no right or.wrong answers.
.

. .

... ; .:

REASON

1. To seek nOwledge for. its Ow" Sake,

.

To stare a:common intereit with mytpOuse or

To secure ProfesSiortal'advancemint

. become More effdctive as'a citizen

. To get relief f,rom boredom

41

HOW MUCH INFLUENCE DID THE. REASON HAVE ON 'YOUR 0111OLLING AT LCCCi .

.Much Moderate . Lftile 'No

Influence Intl uer

friend No' Litt e
'Influence. Influence

*.

1
. '

Muih, tioderete ,
"Influence,

. .

No little
Infltience Influence-

.

.Ihfluenc influence
Much '11 Moderate

'To carry out the recommendation WE some dutherity -

. 1 7. To 'satisfy an enqUiringlind

r'
Toovercome the frustration:of

9. To 'be ,sccepted.by others

daY to day

A
TO.: To give me.higher status injny.ob*

1

11: To sUppl &lent'. a narrow previous' eduCa t Ton . .0

.

To stop mysel f'" from ,bocOming, a *vegetable"
. .

.. .

1

No Little
. Influence Influence:

tbdeiete
"Ihutfhluthl InfluenCe

No Little
Influence Influence

-

4
''..101uch Moderate. .

Influence '"' In fl uence.,

No (ittle:
Influence :-.3nfluenie,.'

e

Much- :Moderate
Influence .In,fluence,

.c

No \efitle
Iftfluence 'INfjueoce''

441,

. .
Inpuipce

'
1,3. to acquire .knowtftlgr to help ,with Othor,

O. . AdueationaVtouries. - .. .

. ...
. ,

. ,

1,11.. ...T6 fyl f),)1 e;need for -personal tsso.ciations and
. . r . .

fiii4ailihtpt4 :::::"',-.;".:. ' ' , '.:' '.
.. . :..;%.4 ;-,%.4. . -"

-. f - ,'....:../:::-?..7.'::;-1

*Aerate. ?Much
Influence ii.. Influence

Lit'tle No

Infl uence Influence

. .
'fØerate fkich .

?..luence uence
.

- f.
1

ttl e No

Influence Influende.

'Much
Influence.

. ,

*Aerate.,
.Influence

Little No

Influence Influence

).
Moderate' Much . .

Influence Tnfl uence

Little . No

I nfl uence' Influence

Moderate Much
Infl uetice Infl uence!

. Little
Influente..

. .

Obaerate.
In4luende

...-r17.-.. , 4

e

'Quince- , Influen0
' .

%Aerate
Infl uence

.

'Little , No
Influencs

.710 .

Inn yuce

. Much
. Influence

'..Moderite
Influence.)



PrAvC,1..

as. lo kee up:with competition
.

16... /To esCape the intellectual narrowness of, my
octu pat ion'

- 2- -
;

.PP' ft . .
,. .. ; .

HOW MUCH INFLUENCE Igo THE' ktAtoN,HAYE 'ON. YOUR-ENROLLING A.T LCCC?..
''s- :

Much Pisderat Little '
.,,- Influerce .' ....Influence 'Influence .' - .Inefuence " -

e ', 1 . Nq , ..

.
. ., .

,,..Liltle ' ' ,IrModerate . . : hueh
Inrfuente - Influence -- Influence . Influence

-17. To participate in grou.O-actiWity

C.

V

. A

Mueh.' Moder
r

ate .
;

Little No
Influence , Influent* . Influence Influence

I18, To intrease my Joh competence' Op Little ,Moderate ch.

influence. a . Influent* Influence f I flyenee.
.

.

. , _.

t .. .19. 'To g.in insight into.sey persbnal 'problems Much Mederate Li itl e
Influence , 'Influence Influent* Influence'!'.

.'
Tohelp mb, earn a degree, diffkma or. certificate

% .

4 I

%. '; i21. To. escape. telev I iion . Much rederatt Little
Influence.'-- Influence ,Influence 1 lu'ence

., .
. e.no .22% To preparefor cenvnUnity serVite Little ?tolerate: Much,Influt4 Influence Influence Influente'

. 40 . .

.

23. To Odin'insight into, human relations,
. . ..

-

%or"

No.
.'

Iioderate Much
Influence Influence'

Little
Influence Influence

.

.24.. Tp ha.ve a fewshours away.lfrom resPronsibil Ries

.Pederatti Little: No
Influence Influence . Infl uenCe ", . Influence

No Little .Moderate Much :k
.

..Infldence -.Influence Influence : Influence.
,...- . . 1 ., . . . .25. O learn just for the Joy.of liearnfng Mack 4, Moderate % No

.
. Influence e tiinfrueence.' Influencea . Influenc......

. .#

Moderate

..--
- 26. 'to become acquainted wi,th congenial people' . . .

.
Li ttl e

Ifflytente Imflueke' Infliiende..
. . MuCh

Influence

27. To, provide a contrast to',the rest of my life Much ' Moderate Little Ho
Influence Influeece InfluenCe Influence

1
.

28. To get a break in the routine of hoMe or work, Little Moderate . Much...
1 t, Influence' Influence- Influence Influence,

,.To improve..my, ability to serve mankind

Tp-:keel up trith others.

4.
:

' 19 imprcive my sOcial .retatitontHips

.
itch .1., linderite Little . NO

: Influence Influence Infloen5e Influence.
I . ti

No ' .' '. Little ' -
.

Moderate Much
a Influe e Influence'' Influence 4ifluence.. . .

: . . .,

Much. . 'Moderate Little No ,
Influroce Influence .', . Influence Influende. . I

.
i 8 '

No Little . Moderate hitch .

Influence Influente 'Influence: Influence

To meet formal!.requirementS

TO maintain or impror my soclal pesiyon
.

. 0

.

Muth. :

4,fluence
Moderate ' Little
Influonci', influence . Influent!

No
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.
., REASON. t

111,1 To..estale n-unhappy 'relattonshiO

35.- TO prO/ide a contras to my Previous education

I

36. T. comply with the suggestions -of wnione else.
. 40.. .

, . ,
*MUCH INFLUENCI No THE 46501.1.11AVE-.ON YOUR ENROL.LINi Aritco

Littie . ' PAH .4' .1lia
Inimence Ihfluence \-'Tnfluence . .

t.

. . .. .

37. -, Ta learn ,iust'Yor. the sake gf 1 earn 1 ng ..
. ..

. i .., .

+. '. .
1

.
.

39. To,maRe new friends :
1,1 .

..Ptch Moderate .
lofluenCe.: I nfl uence Influence influence

u. . .

444, Little. . 'Moderate .. Rich
, Influence:. Influence Influence Influehce,

II, ..
NO .. Moderate. . Littl . No :. -..
Influence Influence Influeiie Influence

:-. -.

Little Moderati! kith .'' ..
..InfluenCe Influence ...

,

Influence . Ih fl uence. : .. .

u
..

39. To . improve mt. ebil 1 ty to perticfpete in comeoni ty . . Much Moderate : Llitle
N° 11 .

..
-work .. 4nfluence ,' .- influence 'Inflüence., . . .

ihfl uen'çe *.... .

.

. .. .
. . . . .. .
AO. TO comPly with instructions froo-soineohe else.:

it
.06derate . Much t..

Influente ; :LInftllueeisp . Influence,'. . . . A
Infl uence : ., .

3ack2found InfOihationY 'Thia inforiAltion is requested so that we c'an.totter undo' tend the/risks of different
:sub-poyu!ationsioe ourladult populat)on. Please'be Assured that fil2 returns ari a iidti coiifidentlal and in no, osSw
will the ansWeis 'of.indivIdualste singled .out.

Al What is 'your Sea?

t-'(11. FEMALE

*1
42.. How old are -you? YEARS'

. -.0 .

93. :What is your.marital Status'?

. (1) *-6INGLE ...4
(2) MARRIED

44, Are ru pre.sently: T.

(.1) EMPLOYED .. -

, '(2) UNEMPLOYED.(skirto,queitIon 47).,

.1) 45.. Whet As your occupatiohl

ft

(2) MALE

. (3) WIDOWED.

i (4) DIVORCED/SIPARATED.
. .

(3)' RETIRED (skip to quistio:Sifl.:: .

. (41 PULL-TINE HOMEMAKEVisicipto question 4,1 4

'

. i v
46. On the average.' how.many hours periwiek are you' employed? ' e., Vh" .4S. .

.......L.: ild '11 :: 1200 HIC)otlulltil;1144EEg . . ,.,...r. RI c16 t-ifflotwit/infi,. ... . .

. Iv E WilURS/W K, , 9..
.

47'. Fic.11e.maily leari haS,.it t;een since you lett attendeOei sChool2: :. ,. ..... Oi... 1. ati
(1)/ LESS THAN f)NE .YEAR .. ' ., 1 ;.,_.;__(A) III - 10.-! Ers
(2) 1 :. 2 YEARS .., : ° .

I . ,

s) ;..._., (5) Rrly.li 0 1E

46. Whit .ii the highest:level of, education you/hole, comPleted7 ' ' 7 "I ,

. .

.

:, r. .:.!.. i *, ./. ., ,

, .1-1-) HIGH SCHOOLi6RADUATE . ..-. (5) 3ACHELOR'S DEVOE -. ' ,.... 4,
% !"',......,.. 176). .0114 'I tkaw(E ,

. 7--.- e2) , SUSINk5S OR TRADE SC11001.

- ....' ,(3i* SOME COLLEGE - NO DEGREE
. (4 ASSOCIATE 'DEGREE. .

,
49. Dotou plania,V442 an LCCC ,degreet.

. ..,..... El 1 YES V

!so. What curricOlum:iiri you enrolled in at LCCC1

St.. in:what credit coursis..are you' enrolled:lop-0g. OuireeiT

1k

?NW rat FON yntWASSISTANCP,'
w

`.

4

6, y
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Final Appenct

Recordd below are qtracts'.
from the Request for ProposAl

. issued by the Ohio Board.of
.Regeryts set'ting forth the
purposes tg whiBh work,.in
th,is projett was directed..

. .

,.

*:* I'rdjeci Iitle.7IDENTIFYIN(4 AND ENCOURAGING EXEMPLARY PROJECTS OF
ba . ACADEMIC.PLANNING AND BUDGETING

4

S iekri .kGeneral Thesis
.

4

M individual, institutions have worked to upg1rade the quality of
internal 4dgertingi Wocesses, the most resistkant area to objective
study andrchange taas been the area of direct instr'uctional programs.
Budgeting *for eaglet* dpartments continues to be incremental from
one year rather than
performance characteri

, texisting commitmehts'
increased neezi. ,

.
There is eviderice

to make serious and conc
cedures of. academic budg
informationail sub-syst
output and Oerfo
cost characteristi s,.
Withi n the, instructio
systems. As was lebrned during earlier phases of the state's manage-

:ment imprbyement efforts, it is extremely difficult tot develop at the
state level a uniform approach.to internal academic planning.and
budge'ting Which can be.adopted successfully by.diverse `institutions

v.

process.for continually reexamining the
cs and resOurce uti 1 i zation atterns. of
6th:el ties along with the increments of'

I

ever, .that soml institutions are beginning
ted *efforts to* design uniqUe: internal prO-

ting..and planning, with carefully suPportive
s, Which interate goal examination, prograM
easures work lqatl -expeciatións comparative

nthpriority building prOcedurq;
1 Idepartmen,t and college-1 evel ,:decis ibn-maki ng

A.

.

It is,t1* purpose of this.projedt tO invite institutional .pr osalsfor specifc developmental activity which would take advantage of local'
circumstanc 5 Uniquely permitting major Progress/to beinade at -this.

. point In tune . The project seiks to.recognize vfry special local
b t conditions w4loh would enablelubstantial platining, and budgbti ng

- 'progress to occur witni4 theinstruc.tional programing comlionents of
institut,iont,;and to make supportive grants to partially fund specific.
developmental aCtiviti6s*. 'Such projects would have tire-dual valiie of°, t . advancing academi.0 planning and budgeting -wi thin the ihdiii ual
institutfonS.;themselves, ahd of serving as exemplary modtls r the
guidance of other institutions.

1



V

.

, -, Sectjon, B: Outcomes SoUght\ , .
1 , ` t -

` .

- .
l: :4' ks 0 ' I

. .
ins tutions improge ana, ytical techniques fornderstancring ,

- 1..t rgs.ource.'utililatiqn patterns of insttuCtidnal- programgt.and as', ...
, . ;)* iIncNeMentsttoward .sP4temalic reVleit..and evaluatioh of acadeMic -programs .

promise-greater specificiti 49 'goal .deterviination.. and. identification x i
of perfOrmance.. indicators , the-' interface between avai 1 abl e data bases ..-.)'

,, and the actual .. budget-making process bectimes .critical to sound plan-,
. , ' ' 'a 1 p g and budgeting, The physical presence of peftinent.supporting-

... ," 'd ta. at the Moment of decision-making,.and 'the integration of 'well- .

fo ulated.'data c ponents into Itht decision- framewOrk itsel f 'holds
% peomise for trans min§ interesting r1/4eS:earch analyses intovital-

s. tools ,for sound ma agement.. . . - .

The utcomes soiight in this j tearelexemplary.developments
. ,

, .
.

Within Thdividual colleg'es oe univers tieswhich modify e4isting .. -.

. planning and budgeting.processes withl, academic departmeds and
colleges so aS tO inteqrate available quantifiable data on required
service levels, outCOines sou§ht, Fesources utilized, costs incurred,'
'and performances achieved, with customary'judgments .aboirt future
nds growing out of histortcal actiVity and spending leyrls:."

Proposals submttted in response to. this invitat4on should set
'out in 'considerable detail the- scope of the project proposed to be
undertaken,-the tharacteriStics of the" academic and planning ptrocess:

, sbught to be developed, the-nature of the infor4'mational componcknts
proposed to be integrated within on-gting processeSs..of academic ,
'department and college planning and periodic, budgeting effort, aryl ....,

. the time tablqs;Acorctio to whioh development is planned. Thet '1

propOsal should,stet outvas -wel l the 'extent to which external :
cOnsultative,assistancl is anticiltated -and the,ways-in which process

. models and infornationll components 'proposed tg be/developed hold
promise- of_utility for other institutions seeking to benefit by .

: exemplatry projects undertaken in respionse to this invitation:
,*i. , . . .

The. outcomes of.each developmental projeot supported as a 1

resul of this invitation sha\,,41 be described 'in a final. report pre-
pared y.the -proponent'. Such. r.port shall be suitable for distributton
to- al'l public colleges and universities in.Ohio, and shall be delivered.,

.. in one thousand coopies to the Board of Regents at the conclusion of the,

project. Brief progress: reports' shall, be submitteeto the Board .9f -,
'Regents at the end of each three months period during the life of 'the ,. , project.'.. ,

. r

110
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Kieft, Raymond N, Academic 'Planning:' Fotir Institutional Lisk_Studies.
4 .

r oir

Boulder, ,Colo.: National. Center for Higher Education Management
. .......

Sy SiternS ' (KHEMS) ;3=1978. . ..
-.,

4 ; Armijo, Fra and Bucklew, Nell S. A Handbook,. for

Institutio 1 Academic and Prb ramPl.ahnin

CHEMS, 1978.

Boulder, Colo.:

Lorain County Comunity..College(LCCC)-; Lon.g-Range Plan 10644.

Lorain., Ohio: LCCC, 1978.,

9. A
. "LOn ar.:RanIA,Plan FY

?

Organizational 'unit PrograM'Objec.tives aiideActittitle*. .

'Ohio: LCCC,. 19i9. I.. 41

%tat

,

" Lo ng*an .gu PI alp n 4.:,
. .

k
FY19e0-6,4V,Informat1o4i on . lanninge Ohio: .LC.641,1979.

4P

LOng-kange
1..

.-1

'

ImpleMen.tation of 'the Lon9-Range PIakfLong:-Ranfe Planning and)

. Annual -Planning/Budgdting Schedule. orain, Ohio:. LCCC,1?79,4*

.0hio Board of Regents. "Reqyest for Proposal of ConsUltat ve Services,

. Request Nuniber 2." Colums,-Qht.o: Nitrier Board ofegentg; 1978.
. . . .

parekh,'Sat:sh B. LonkktanAie Platni.4Icit:. An InStitution-wide Approach

to Increasing' Vital ity 'New Rochelle, N.Y. : Academic Change

Maga ne Premw 10.7. .
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