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Us*ng a poonlatior of 126 ﬂ dvantaged youth

moieii\‘

e system based on critical affect-ve wcrk\competencza~

previously identified by Kazanas and others. Participants were v
carefully reviewad with Y~espect %0 a npgmber 5f variables 1n0¢udlng
background, aptitude, attitude, and ability prior to the developrent
of, ar individualized traininag format for ehch student. A profila
feedback system was designed and utilized to provide inventory
results and quidance information for each participant and counszleér.
Three of the seven participating CETA sites were selected to utilize

each of two'critical affective work competeficy modules: the = T

_Appearance/Manner module. The .remaining site

rved &s a control

\anasant/Orderiy/Chearful module and the Nea*;grdetly/?erSOnal

group. Pre=- and post-test scores on the Affectlive Work Competencies
. Inventory (AWCIY were subdec*ted to multiple regress;on procedures.
- Sincze both module treatw&.ta produced results significant at the 001
‘sevel, it was concluded *hat ior the disadvantaagad youths studi=1,

awareness 2f desirable wprk h

bits, attitudes, and velues was

significantly higher» than for, those’ who had not completed the

Affective Work Competencies +*a*n‘“ moiule. Utilization of
Compateacy-Evaluation Profile, a computer printout feédback form, Wis
provide supplemental career guidance for those

‘also shown to

Ay

completing the AWCI..A copy of *he AWCT iz appended. (MEK)
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o . " INTRODUCTION

; With advancing technology,, ‘the occupational structure of oyr
s oo society is changing from that of producing goods to ‘that of providing
~ services. As a result, machines are completing many of the psycho- -
. motor activities (tasks) once .perforhed by the worker and an increas-
L - ing number of workers are providing services for. dther people or \
. * ., 7 machines. "With fhls occupat10na1 shift the presently prepared worker
‘ ‘ '1s flndlng .an earlier obsolescence of speC1f1c job skills or knowledge
and a work environment where work values, work habits, and work e
; : attitudes have become the crlterla for 30b survival (Kazanas and
N - Beach 19/8) \
* B Y - ) o - LEEEN . : .
‘ Ident1fv ‘ - . . N e s

-

, A pre\rlous mvestlgam}on was conducted@~ obtain information about’
the behavior.and characteristics of workingindividuals (Kazanas,
et. al., 1978). This initial study identified the work habits, work
. U ‘ values,\or wd&k attitudes (affectlve work competengies) that are
. e ~gon51dered deshfable and important by 1ndustry or educators ‘
\ . « .
Table I is a summary portlon of the affectlve characterlstlcs

h ' . compiled by.this research.
N 1’ N N »j.;
L \ . . TABLE 1 ‘
Y h , . AFFECTIVE WORK COMPETENCIES (AWC) "
~ T ' ~LISTED BY INDUSTRY AND EDUCATORS* oo
" ‘1. Punctual | .22, Careful 43, Creative
2. Cooperative 23. Cheerful o © . 44. Considerate
‘3. Capable ‘ " 24. Enthusiastic 43. Speedy \
., 4, Fqllows dirgctions 25. Independent ", 46, Influence '
5. Resp0n51b1e 26. Quality of work - 47. Orderly
~ ) M 6. Emotionally stable 27. Intelligent 48. Patient .
) "~ 7.Nnitiativ 28, Personal appearance ~ 49, Poise -
‘ . 8. Honest 29. Alert 50. Interested . )
‘ 9. Dependable 2 30. Devoted ‘ o 51. Curious L
10.. Helpful - 31. Recognition 52. Forceful
\ 11. Loyal S 32>-Leadershigpp9tential 53. Active
- 12, Adaptable- 33. Courteous ) 54. Aware
T 13, Efficient =~ 34. Pleasant o 55. Resourceful
- 14. Ambitious 35. Responsive- : 56. Appreciative
‘ 15, Quality of work - 36, Personality 57. Perceptive
16. Dedicated 37. Endurance 58. Achievement
17. Reliable . _ 38. Tolerance | 59. Compensation
. . 18. Accurate 39. Shymess 60. Security
- : . . '19. Persevering ~ » 40, Tender-mindedness . 61. Variety .
' ) 20. Judgement * 41. Overall Job performance 62. Working conditions
- 21. Concentrating 42. Healthy ° 63. Frlendly ‘
- *AWC 1 through 31 were listed by both 1ndustry and educators {common)
AWC 32 through 41 were listed only by industry and
AWC 42 through 63 were listed only by educators
N
: o . . J _
Q . ) \
RIC - 7 . ¢ .
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After the affectlve work competencies (AWC’S) listed by industr y

 and educators were ‘identified (Table I), they were clustered accordiny

to their common elements. Research-team gembers used definitions and.

interpretations 'to categorize each characteristi'c. ‘This classification
resulted in the IS'clustgrs ‘listed in Table II. e

. . . 3
) ‘ . TABLE II R T

CLUSTERED AFFECTIVE WORK COMPETENCIES

"y
>

;,Ambitipus S o
Cooperative/Helpful ‘ $ : ~
. Adaptable/Resourceful . v . L ~
Considerate/Courteous ' ‘ ‘
Independent/Initiating . ~

Accurate/Quality of Work . .
‘Careful/Alert/Perceptive ; : :
. Pleasapt/Friendly/Cheerful o v .

Responsive/Follow Directions

é

-

-

00 g O U s

-

'10. Emotionally Stable/Judgemental/Poised o o
. 11. Persevering/Patient/Enduring/Tolérant’ | - -

14, Efficient/Quantity of Work/Achieving/Speedy -

12, Neat/Orderly/Personal Appearance/Manner
15. Dependable/Punctual/Reliable/Responsible

e

15. Dedicated/Devoted/Honest/Loyal/Conscientious . R ‘
' T ) — ’
Quantify; } - . “ : -

A seauentlai progect funded by the Research Coordlnatlng Unit

"within the Missouri State Department of Elementary and Secondary

Education, was designed to quantify the affectlve*chaxacterlstlcs

that successful‘workers possess. To objectively measure these character-
istics, a unique evaluatlon instrument was.prepared--Affective,Work *
Competencies Inventory.  On the premise that '"'people evaluate attitude

in terms of béhav1ors". specific behavior/performances (crlterlon
lndlcators) were selected for each cpmpetency cluster

+

For example criterion indicators were prepared for competency
cluster Number $8 (Pleasant/Fr:endlny@eerful) to dellneate how often
the student or worker: - \ S
. a. smiles N

b. sgreets others \ .
¢. speaks favorably

d. responds to greetings from others

¥, e. encourages eothers . . .

A}

*

. . ab : N [,
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To partlallv determlne the extent to which a person is Dependable/
Punctuai/Rellable/Respon51b1e (cluster Number 13), criterion indicators
were prepared to measure the degree a student or worker: . .

a. completes 3351gnments on tlme B

» b. meets deadlines - _ :
c. carries out instructions k e . .
"+ d. begins work on tlme . LU - -
T e. etc. L A - 'y
R A source pile of criterion lndlcators and their referent competency
. -clusters were evaluated for content validity by.a ‘panel of experts
% .+ (workers, educators, psvchOIOglsts, and psychometr1c1ans) Inrtial

truments were prepared and pilot-tested. A version of the Affectlve
s wOrk Competenc1es Inventory (AWCI) is 1ncluded in Appendlx AL

- To properly utlllue the inventory, an occupatlonal matrix was

', A developed to include each of the different vocationdl and technical

. . occupations represented in Missouri. After appropriate quasi-cluster

sampling procedures had been‘completed nine-thousand inventories were

\_gginted and ‘administered to students, teachers, supervisors and workers

‘computer processing was utilized to perform a comprehen51ve date

\ ¥$is of the part1c1pant responses (Beach, 1918). As part of this

. gnalys? the AWCI scores collected from workers in 22 different

occupations were -normalized (resultant occupational indices are included

.as Appendix B). Just as the requisites of skill and knowledge are

o)
fos
w
i,

‘ ‘different among_occupations, it was revealed that the affective
oA AT LA
(\ bharacterlSthS§WoIk£I§-BpsseSS also dszer, ‘ ‘ e
x.} ‘s$ . N . ‘ »“&*k‘“ - ﬁ,‘a\ ‘ . . “ — Y

| I l SECTION I }\ ‘
R © 7| zRoBLEM AND GOAL Ay

b
» N ) » & \
§

X‘

Although studies have alerted training programs to th§ heed for
attitudinal awarenesses, there has been a lack of 00n51stent*e£fbrt or

AERY

"

-

standardized method for helplng youth to develop these, desirable attitudes

and habits or to select preferable occupatlans in terhs of the affective
. character15t1cs that are necessary. o ‘ ‘
«“ v * *’
To help CETA part101pan§s acquire, the affective work competencles
that have become essential for occupational success, -and to provide them
. with career guldance and direction regarding the attltudes or habits:

“«d

tions, it is hecessary to assess the effectiveness and appropriateness

that have become essent1a1 for successful emplovment in different occupa-

of an 'attitudinal training.and guldance program by Rpeparlng,-{gplement-

ing and evaluatlng relevant instructional materials, profile and

‘ procedures, and teaching“strategies. . ‘ \
T PR - . N ‘ cT f\
N > Lt . » - - B S e
- . Lt “
’ a ' . i ‘ ‘ |
: \\ k 2 ~ - 1:‘ . ' L ) ’
ot *Significant at the 0.0002 level \ ",
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Acco%dingly, the goal of this project was to develdp an instruction-
al model and fuidance' system for helping economically disadvantaged |
youth more effectively pyepare for successful employment. ; ..

-
L] .
PN

o \  SECTION II ° . o
] .PROJECT PREPARATIONS AND PROCEDURES .

1 -

o To develop .appropriate curriculum materials and training procedpres, R
.Y - it is initially necessary,to identify population deficiencies' and pre-
requisite competencies. = -, : . S ‘

v (\‘ . o Prbposal Objective‘Number o - . .

-

N Identify' the critical affect work competencies ‘
e .. needed by youth participating in representative
‘ CETA programs. o o

- Procedure | o RN

The Affective Work Competengies Invehtory (AWCI) was administered
to 30 CETA youth who were participants Gf a "Mobile Traiming Project' s
in Mexico, Missouri. Greatest 'mean deviations' were identified by - :
comparing desirable affective characteristics these CETA youth' already -
possessed (as measured by the AWCI) with the levels of desirable
" affective characteristics that successful workers possess.'

\\
v ’ . » . N
. N ’ -

N R The greatest 'mean deviations' occurfed'for Cluster 8 (Pleasant/
- Friendly/Cheerful) and Cluster 12 (Neat/Orderly/Personal Appearance/
Manner) . ‘ = v

Resul ’ ‘ : o ‘ .
S —— . . : . \ N .

-~

The 15 clustered affective work competencies (AWC's) were included
-as Table II in the Introductjon. Several of the clusters are pre- . - T
requisite for others. For example, in a training program it would

perhaps be easier for a person\to become Careful/Alert/Perceptive than

it would be for him or her to_become Dedicated/Devoted/Honest/Loyal/Con-
scientious. The AWCI data processing for this initial '"need assessmeént" .
identified two critical AWC's. Coincidentally, these two competencies

are the hierarchical prerequisites for ‘other AWC's. .

* )

A =~

Proposal Objective Number 2 » ; . ;

r ' Prepare instructional materials and teaching
; ) procedures to facilitate the economically dis-
. ~ o " advantaged youth's acquisition of affective.
work competencies! . - ~
NN - - . rd

{
3
H
H

. N SN .
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. . Procedure . L . - .

“ L4

; Instructional ‘materials and-techniques that related to the"
selected affective work competencies were reviewed. CETA staff members
and-curriculum specialists were consulted regarding teaching proé\dures
and instructional processes. A training/instruction analysis waS‘made. .
Major considerationy included: 1) CETA youth stratifications W1;‘ :
. regard to attitude, aptitude, and ability; 2) time limitations qghort

’ duration of project, printing or preparation’ times, treatment 56551ons
‘ . processing, etc.); 3) the availability: of CETA staff willing to'
. .- participate; 4) motlvatlon elements, and, 5) schedullng or artléulatlon

*
- -

- Result o | - | '
* ’ ! 4 v
The selected/training materlals utlllzed 1nd1v1duallved and self-

o paced instruction modules. The tralning modules were profuselv .
e o illustrated: format for the.Veat/Orderly/Personal Appearance/Manner

-~ module was similar to a comic book that included brief question and*

o~~~ response portions; format for the Pleasant/Frlendly/Cheerful module
‘included key-concept cartoons and written’ékercise/activitx portions.

Proposal ObieCtive‘NUmber 3w : ~

..

»

>

: Prepare a vu1danc¢ and 1nvent0rv evaluatlanﬂfeedback
; procedutre to assist youth in ‘their career selection
‘ ‘ L and vocational preparation.
' ‘o L : - .
Procedure \ R P ~ .
—_—— . :

1

»

" In a previous investigation (Beach, 1977) that utilized computer
. printoyts to provide students with information regarding their
. examination performance, the results indicated that cognitive achieve-
~ - ‘ment for persons receiving ‘comprehensive feedback (Competency/Evaluation
Profiles*) was significantly better than that of students wha received
.minimum feedbatk (traditional latter grade oi score), Additionally, ;
thekr attitudes toward the evaluatiqn process were 51gn1f1cant1y bétter.
Result T .
< .
. With selected instruction s%rategles for this present research(
Competency/Evaluation Profiles were also utilized (see Appendix C).
- For these selected strategies, AWCI feedback was provided so interpre-

\
%

S R S

.

~

[T

; tation of the results mlght direct the student's attention to attivities
~ that would make up for deficiencies 1n hls/her work habits, attitudes or
values. ' : N

A A
a

;*Competency,&valuatlon Proflle.a form of - feedback that consists of a

. . unique document delimeating the results of an ANCI-assessment. For this

. study the profile for each competency assessment consists of a computer-

\ printout that graphically displayed levels of affectlve competencg the
student possessed. The standardized level of comnetence held by success-
ful werkers within the appropriate occupatlonal cluster was also shown
on the profile: . .

¥ NN N . . .
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//\ Proposal Objective Number 4 T,
As pilot instructional systems, use the developed ~ . , '
»  curriculum materlals at several randomly selected
- CETA sites. . ‘ R ‘ o — -
‘ TR - - o o
Preface S - \ o . o ‘ ;jh\\\gj

~ AY

E N

. Within the Balance of MlSSOUTl area, the CETA program site

selected for this study’ was a six-county region based at Corder,

Missouri. The treatment, post test, and retention-test were given to T
select’groups participating in Vocational Exploration sessions at ‘o
Sedalia, Marshall, Warrensburg, Whiteman Alr Force Base, ngglnsv111e, ‘ : .

a

‘Lex1ngton and Carrollton.,‘ R * L

-received Treatment B (Neat/Orderly/Personal Appearance/Mannerl

3

-worker were also shown on the profile.

pInventorv was admlnlatered

"
~

e

One of the seven sites was selected at random\to servé as a-
control group. Three of the sites were selected.at :andam t0. teteive
Treatment A (Pleasant/Friendly/Cheerful) and the remaining three sites

Procedure ) St .

N . N
B ~ - ¢

At'each site, before the ‘training modules were dlstributed

"project staff described the imporfance of having prover work hablts and -

attitudes. Purposes of the tralning session and protedures for . > Lo
1nte*pret1ng ‘the AWCI scores were also dlscussed . P

Inltlal Treatment. The participating youth studied thelr tralnlng e
modules and completed the instructional activities. Ind1v1duals with N

\  learnlng problems were assisted by project staff members or CETA

supervisors. S :

Post- . When everyone in the group had finished thelr learning B .
module, a modified version* of the A:fectlve Work " Ccmpetencles e -

AR -
a s

Sequential‘TTeatment Aftgr the modules and 1nventorles had been
administered at all of the seven sites, the inventory responses were

scored. Cem:etenef?évaluatlon Proflles specifically dellneatlng the . -
results of the AWCI assessment were mailed to’'the project. part1c1pantsv .
Each Competency/Evdluation Profile graphically dlsplayed the person's
relative levels .of afféctlve competency.

The mean scores for the group and average levels of a successful

R Y

> O
. i A g,

N . R ~ )
- J\

*The reading level of the initial AWCI was evaluated by reading spec1allsts.
~Terminology and sentence portions were carefully modified to accomodate

the ant1C1pated rea¥ing abllltles of the CETA partlc;pants

+ 3 .
. {

-

N



. For each group, CETA supervisors and coordinators recelved
composite. COmpetancv/Evaluatlon Profiles. The composite profile
graphically denlcted the group's relative competency-levels (mean-
score plots). “Thd average score of all seven groups -involved in the

project and the levels of a successful worker were also shown on' the i
groflle. S ; LS ‘ .

. ‘ \ The area coordinators or superV1sors were respon51b1e for v151t1ng .
o with each youth about the results of his/her AWCI- assessment. By g
contrasting their own attitude profile with that of;a successful ﬁff

‘worker (in the preferable occupatioen thev’d sélected on the AWCI),

- the project's participants were able to 1dent1fy specific affective L

. chargcterlstlcs that needed improvement, or even whetXer or nof the S

"match' w1tﬁ theln*selected occupatlon were realistic. ~ ‘

N, oy Retentlon Test. Atcordlng to the progect proposal tlmellne retent;on-
ST . testing for youth ;n»each group was to occur during the week of
. o vkugust 21st. Unfortnnately, the CETA summer program activities for the
e ~ sixrcounty region based. at\Corder had begun and finished several weeks -
ead of this project's schedule. Consequently, it was unfeasible for ™
/ 1 of the participants. to be wre-assembled for retention gssessment
(progﬁam fundmng and control had: explred) N v

~!¥

e ‘ L. quever flve youth enrolled in a contlnulng YCCIP were able to

o | part1c1patq in the treatme#t post-tést, and retention test (Affective
\ Nork.Competenc1es Inventory was re-administered to ascertain the

N o “retention level for each of- th% fifteen AWC's). The small sample size
- "imposes a fimitation for the competency - retentlon Dort16h of thls

s “ :\~ - pTOJeCtQ - . * . ‘ - B | ‘ ) ‘w Qf “

. s . , . ‘\J t ? . -

N v " ) 4

L. | sECTION III .
e : - PROJECT EVALUATION | .

P P&bposal pbjectiVe Number S e ! <

o | ~ : ~ |
T Evaluate the pilat instructional syStems - . T

to determine thelr effectlveness,~‘ .
"Youth responses on the Affective Work Competencies Inventory
{modified version) were used . for COmparlng the mean affectlve
competency levels of the two treatment groups. :

‘x

1

li © Statistical Analy51s of the Post~Test Scores o Ce ’ A
J The study did not lend itself to random a551gnment w1th ‘equal .
" numbers of subjects receiving. each treatment. Consequently, to
: compensatg for initial differences between groups, the statistical
e control of covariance was used. According to Borg and Gall (19”1),
‘the' effect of the analysis of covariance is to make the groups equal
with respect to one or more control variables (the Pearsgn correlation
-+ . procedure was used to select covariates forthe dependént-variable).

-
N




» For AWC 6 (Pleasant/Frlgndly/Cheerful), scores from the other .
y ~ ‘clustérs—~-except AWC's 5, and* 14 (for which the variable's
correlatioh was too low)---were used as_covariates. ‘Results of the

- covariance- regressxon analysis for AWC are 1nc1uded 1n Table III

\ " below..-" . ~ : o
» U | TABLE 111 ,(\‘ -
‘ { . RESULTS‘FROM ANALYSIS OF COVARIANCE FOR AWC 6: s
e . PLEASANT/ FRIENDLY/CHEERFUL v
‘ RN o . . . " R N ‘ ‘ v “ .
* - Source = . ~df . SS MS e » F
. Treatment A : 12 “20.80 . 1:74  9.80%*
. Error _ ‘ 85 © 15,10 Q.17
. Corrected Total = ~ 97 B5.99. 5. . .
* . i \ NN — R N R . i
| S " t*Significant at the .001 level
;\‘ o \_~ StatlstlcallY, as measuréﬁ bv the Affective Work Competenc1es
N Inventory, the immediate achievement effect for youth utilizing the
4 P1easanthr1end1y/Cheerfu1 training moduié was veny signlflcant
‘ - . > 3 Voe
v . .‘ . y/
. E Fhr\iwﬁ 12 (\eat/Orderly/Personal AppearanceyManner), scores from ,

‘the other. clusters-n-except AKCY s 4, 8, and 13---were used as covariates.
Results of the covarlance regr9351on ana1y51s for AWC 12 are included 1n

’ ﬁ Table IV below “ ST > ¢ R
. ! "TABLE TV S .
L » - RESULTS FROM ANALYSIS. OF "COVARIANCE FOR AWC 12: ,
T ; ’i s NEAT/ ORDERLX/PERSONAL APPEARANCE/HANVER
; : T ¥ : : * e
: ‘ Source df SS. oM YF :
" Treatment B L, 3893 3.24 L 14.02%*
) Error : . 8 - 19.67 . 0.23 A
Corrected Total 97 - 48.61 Ce
‘ o | ] **Significant\at the .001 léVél S T, .
1 . -
;o ; v Statistically, ‘as measured, by the Affective- WOrk Competenc1es

. Inventory, the immediate achievement effect for youth: iutilizing the,
A Veat/Orderlv/?ersonal AppearanceiManner tralnlng module was .extremely

. ' . significant’. oy
» (\
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Counselor Reaction toﬂthe Competenty/Evaluation‘Prqfile’

A

‘~§;atistica1 ﬂﬁalysis of"the~Retention-Tesi‘Scorés

A4

To accomodate severe sample size restrlctlon (only S petple COmpleted

NS

the retention test), the nonparamebrlc Wilgoxon signed-rank test was. . .

used to.determine whether or: ;not the post-test and reten
- scores. differ 51gn1f1cant1v

&

» D

Ana1y31s results are inclu

Cy

~

N k]

~ l

?10n~test

ed \in Table V.

. : : TABLB V oo
' PRE-TEST AND RETEN'R\ION TEST" AWCI SCORES USED Fomffz‘:bxon oo,
MATCHED PAIRS SIGVED ANKS ANALYSIS & . LR s
‘ " i I L
\ .. ° Retention » ... " Rank of  Rank with Less.
Case Post-Test Test Dlﬁference ->. Difference - Frequent Sign'
1 . 363 460 | . *. 97 5
27 347 o418 ‘68, 3 )
3 382 464~ 52 4 .
4 323 . o 327 .. 4 1 . ;
S 379 . - LT ‘.64~L 2 :
- . = - . . T = 0* .
*Significant at the .05 level a ‘ '

-
LY
3 > N
~

A

Data analysis reveals that differences between the post-test and
retention-test AWCI scores aré‘statlstlcally signhificant ffor pr0~»

bability at- the

Y

Additignallv, Table v’ 111ustrates that*retention test scores were
» generally much hlgher than post-test AWCI scores.
réspondents had became more aware of ‘the behav1or5‘er perfcrmances
that relata tqlaffectlve work competenciess

.05° level

4

» > *
w

>
*

data.

7

-~ The study's par*1c1pat1ng counselors comprlsed a ponﬁlatzon ~*j
sample that was too small to provide sufficient inferential- -statistics
However, descriptive information describing the benefits

a‘crltlcal T-value of O is requared)

’
x

Pérhaps inventory — /

§
S A N

» . L
4 a o

s

or significance ofXCOmpetency/Evaluatlon Proflles and"AWCI testlng

was cathered

Their reactions were collested with a six-item ratlng sheet,

A

N >

*

The

counselors circled numerals to represent responsés for fach information

statement:

complete agreement

following page.

-

2

 J ?‘ »

-

N

i

- *As prevxously mentloned the ;small sample size imposes a severe
11m1tat10n for the competency-retention portlon of this pro;ect~

a "1" represented complete disagreement and "6' meant - o
The results are summarized in-Table VI on the

»
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. The data in Table VI 1nd1c£¥e that counselor reactions were "~ .-

; tavorable toward the benefits or significance of Competency/ valudation

Profile Testing and the p0551b1e utlllvatlon of ANWCI as<essment results
for uaree} auldance g \ : . . o

o

oi . R . X \ . -

. SEeTion 10 ) .
SUMMARY FINDINGS, CONCLUSION ‘ :
\ - AND IMPLICATIONS o B
) gLt . \a. T, -
\ R . *Sulnm ry .. . .‘ . ‘ \ \‘ |

The proLect s goal was to develop an instructional model and’

guidance system for helping  economically disadvantaged youth more

effectlvelv prepare for successful employment.

To achleve‘thls goai,

A -

th@ fOllOWlng spec1f1c activities occurred: L -

\\i

£
g\ »

1. "Critical affectlve woTk comvetenc1eﬂ xVeat/Order /?ersonal
&ppear&nce!Mannef and Pleasant/Frlendly/Cheerful) were identified
from.data collected during B pilot administration of the
_Affective kork Competenc1es Inventorv‘

.

R

W,

® ? K A ‘.\: LS -
' T ~. . ) , * 10\ .
3 ) - ; X R .
* o TaBLEVI Y A
SUMMARY OF LOU\SELOR REACTIONS TQ THE , -~ = ° .
COMPETE\CY/EVA UATION PROFILExAVD AWCI ASSESSWEVT o
— * INFORMATION ~ = “. \RESPO&EE
STATEMENTS . . ° MEANS . p
‘i& The printouts were»lnformatlv CRREREEREES RO 5.7
2. The information was useful for 1dent1f)1ng '%’ N
. youth' that needed addltlonal 3551stanCe.‘,‘_.Q“iI. 5.3 .
; R .
3 The 1nventorv results 1nformat10n helped mg ‘
v determlne the areas where 1 needed -.to =~ = . v - r.
uoncentrate counseling efforts ,;,..%2“““.‘. ﬁ 4
.+ 4. Youth Were eager to receive their . computer - -\ .
. Drlntouts.ﬁ.“*3a...\,,.§...\...‘;m.......... ..... 5.3
ST

S I think the Competency/Evaluatlon ‘Profiles S
_provide wvaluable information about a youth's )

. . wérk hablts and_attltudes..,..,..‘.ﬁ.*.,..n.;*i\ .0 55T ‘

6. The. Compstency/tvaluatxon Proflles provided . , ' cop
supplemental information for the guidance, ‘ .
‘education, and career development of the . S
part1c1pat1ng vou*t:h....«.:....~ ......... veaaaea ¥ 5080
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* 2. aftér thorough review of possmble 1nstruct10na1 procédures, - -
‘and careful analysas of the project's, participants (background,, "
~m~experience, aptltude, attitude, apd ability, etc.), an N -

) individualized training format was .selected. A groflle -feedback g
system was de51gned prepared and utlllzed to provide 1nven§ory Noca
results and guidance information for each of the prowect *

, partlclpatlng yeuth and counselors ‘o )
.0f the seven CETA 'sites participatiﬁ Ain the study, threé : .
.. weréwselected at random to utiljize the . easant/Friendly/Cheerful o
" nodule and three wer&"%elected to use the Neat/Ordetrly/Personal : N .
“Appearance/Manne¥ tralﬁing moduie. The remainlng 31te served as -~ ' %
' the experimental control growp. - = ": . S

- . o N - R St
s -~ . N e . e
A J

4.0 For a post-test, the Affective Work Competencjes Inventory ‘
was administered to“sach of the 126 project parth;pants, o .
multlble regressnon ‘procedures were usé&~for statistical analy51s '
of the resulq;ng data. . o

-

T “~ - . “ . . T ~ ~
s . sy - o~ .
: ; 8 N

B L VR N

%,
‘¢

) Summary of Flndlngs SI ~~;“§;‘ N L e
. As reported in Sectlon III the immediate’ achlevement effect
(as measured by the AWCI) for youth utilizing the Pleasant/Frlendly/
Cheerful training module was .statistically significant. ' Similarly, the
immediate achievement effect for youth utilizing the/Neat/Orderly/
Personal Appearance/%anner tramnang module was Statlstlcally 51gn1f1cant

RN
N .
N -

Conclusion BTSN v .

v ‘ S

To the extent that ‘the’ sample populatlon represents the total ‘
papulation, -and to the extent that the firdings are rellaD‘! and valld o

. the f0110W1ng conclus:on.may be drawn: S S

" enhance their affective work comp

When*econOmlcally .disadvantaged yofth camplete an Affectlve Work - :
Competenc1es training module, it shoul be ekxpected that their awareness .

-of desirable work habits, attitudes, and values will .be-significantly
‘greater than it would be if .they had not completed an Affective Work

Competencies tralnlng module. Additiomally, it should be expected that
utilization of ‘the Competency/Evaluation Profile as feedback information'
about their work attitudes and habits, will prov1de supplemental career
guidance for persons completing the Affectlve Work Competencies Inventory‘

» .8 . o
& . “ T \/

Impllcations, c . ’

Based on the flndlngs and conclusions of’ thlS study, it is
suggested that.individualized training modules, evaluation, and fe%hgack
of evaluation information, may help economically dlsadvantaged yout

%nc:z,es

¢




« .
N Y

© - The instruction modules‘and teachlng procedures could be used
- 1) as suppleménts attached to existing training programs, or 2) as
the turrlculum that would be incorporated for training sessions.

. i. P0531b1e applications for the Affective Work Competencies
S Inventory .and the 1nventory*results include-the following: -

R . X N . LN ™ . ) "
. . .

. : 1) AWC inventory 1nformat10n wrll‘help youth 1dent1fy~t£$if
o ‘ \ achievements or def1c1enc1es (Appendlx C). A

’ - A «

o ‘ ~. . . 2) By spec1f1callv dellneatlng a youth‘s affective characrer1st1cs,"

\ the Competency/Evaluation Profile prov1des information for
PRI ‘ . supervisors and counselors when assisting youth with 30b
: ' selectlon. :

oo 3) | AWCI results can aid the coupselor in the evaluation ot a
e T - youth s ach1evement~

v ¢ 4)  The Competencv]Evaluatlon Profile may be helpful as a record

“w“lﬁm&ﬁ,»__mh RSN YT couidgbewutli;zed for.. emplovmen%ﬂpurposes.
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T | APPENDIX A ~ '
o AFFECTIVE WORK COMPETENC'IES INVENTORY
. . : \ by H. C ’l(aza,\nas and D. P. Beach
. .
L " The. purpose “of thxs mven!on is to obtain information about thc bchavnor and charactenstics of workmg mdmduals L
Y " Your responses are strictly som'idennai {your name is not required on this inventory), please answer a§ truthfully and completely as
pomble each item in the z\nvcmory ) ' .
* : - . N e . Y
K] *
© 7 Directions: Circle the number that most nearly represents your work behavmr There are five choaces that may be made t‘or each
alatemcm * » .
4 I. Never 2. Seldom 3. Sometimes 4 Usually - 5. Always
: THERE ARE NO RIGHT OR WRONG AJ\lSWERS There is no ume limit, but you should wark as rapxdl» as possxble Plcase .
’ reapond to every item m the wnventory. .
. WHILE M AT WORK. I NEVER ALWAYS . . WHILE 'M,AT WORK. I - NEVER - ALWAYS
T+ 1. Acquire new skills in order 1’2 3 45 o 33.. Regulate activities in terms 12 3 33
o advange on the job. I ~ ... ofavailable time. . Lo
2. ‘Help-group members work 12 3 45 L 34, Make decisions without help. ’ 12 3.45
together. » . . 35. Try to ¢liminate errors. 12 3 45
3.> Make adjusunents to, avonj P2 3 45 : 36. Complam 12 3 435
mistakes. R - P : 37. Follow regulations. 1273 43
3, Make decisions wuhoue“‘i . 12 3 45 e 38, Ignore an unsafe workplace. 12 3 45
halp. : : : o 39. Disturb others who try to 12 3 45
3. Check my wor}c for L2 3 45 work.,
e acsuracy. S s ) 40. ‘Maintain an even ) 12 3 45
* = 6. Greet others. S 12 3 43 temperament. | e,
7. Follow step-by-step proce- 1273 45 41, Complete work | start. =12 3 45
) ‘ Jdures as required. N . Plan my activities for the 12 3 43
3. Follow safety rules. , 12 3 45 & . . day. »
9. Leave workplace and equip- - 12 3 33 * .+ 43, Begin work on time. 1Y 3 45 .
ment in good vondition for . ‘ 4. Make suggestions about how .12 3 .48
others. N " N . ‘ © 10 save lime.
; 10. Control my temper. . 12 3 45 45. Lose interest in my work. 12 3 45
! 1. Stay -with bonng tasks until 123 43 46. Set goals for seif- | <12 3 &5
. completion. . o ) . improvement. .
. 12Y Arrange equipment and ' S22 3 45 - 47. Involve new members into 12 3 43
© ' matehals. . L \ ~ the workplace. . )
13. Complete my work on time. 12 3 45 .48, Adjust to various work situa- 12 3 45
14 Systc‘aucallv plan work 12,345 ‘ . tions.. . ‘
©acuviues. o - 49, ‘Work without close c1Y 3 4
15. Accept work assignments. 12 3 45 \ " supervision. \ \
16. Push my work on to other rd 3 a4s5-° . 50 Maintain adequate and ) 12 3 435 .
waorkers, . . precise records. B : .
17. Help others when there is a 12 3 33 » *1. Speak favorably about others. 12 3 43
. need. 4 ) ) 52. Follow directions. 12 3 45
13. Adapt 10 new circumstandes. . 12 3 45 : 53. Utilize personal protective ‘ 12 3 45
19. Am reminded by others to 12 3 45 equipment/clothing.
begin work, ° 54. Damage the property of 12 3 45%°
20, Recheck work after changes. 12 3 3% . others. ~
 corvections or additions. i . oL -+ 58 Get angry. ‘ 1Y 3 a5 '
. 21. Complain about'my job. 1 ¥y as 56. Make corrections without 12 3 435
«2. Deviate trom instructions.’ r 12 3 45 . comfiplaining. Ty
23. Am inattentive on the job. 12 3 45 * 57. Keep my work area clean. . 12 3 45
24, Interrupt others. < 12 3 45 . 58. Say that [ will do something 12 3 435
25. Face problems objectively. 12 3 45 " and then do ppt do it. ) ’
"~ 7 2. Am impauent with co- 12 345 $9. Make suggestions about how 12 3 45 ;
© . workers who work slower ) to save effort. . -
‘than me. . ‘ 60. Gaze out the window or at o123 38
-4 37, Follow'a daily schedule. 23 43 ' -the clock. .
28. Carry out instructions. 12 3 a5 "61. Accept new training. 1 3 a3
29. Increase my rate of work 40 12 3 45 62. Work well as a group ) 12 3 45
meel job requirements. v . member. . '
30, Avend work. . R 45 v 63. Adjust to new workers and 12 X 45
31. Set personal work/job goals. 12 3.45 supervisors. Lo
32. Participate in group 123 45 64. Take steps to complete work 12 3 45
. activitgs. : ? - without constant supew:saon ) -
. g
. ) P!ease continue on the back page .
R . ) U . N
Grade ot Occupation ‘ ~ i Date
ALY 1, .

+ School or Firm ~ . L Address &
U - : R )
Q  Copynght 1978 § H. C. Kazanas and D. P. Beach. ‘

ERIC, ‘ ‘ > 5

wll Toxt Provided by ERIC
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L.

. *‘ _AWC_CLUSTER

.

'Figure 1 --- Occupational
*. . Cluster Indices .

-

N

T “occupmxbu . “Qét"?.'x CHL

. " sales| sg| 44 | 70

Mid-Management| g0 }QF 60

N

" Production| 70| 70|79 | 60| 75 | 70| 58 | 15{r04 | 75| 45°] 3{ 75 [-201 62

LY

Agricultural Business| 62| 52 {65 | 70| 63 | 60| 59 | s5| 71| s1| 46| 39|75 | 37|68

(Agricultural Mechanics| 4837 {57 | 53|45 | 49| sa | 48] 72| 35| 35 | 22] 69 | ds: 50

. : . \ \ p/ T ~ ; i vl
.. Horticulture| 54| 50 |68 |[-61]| 65 | 46| 70 | 58| 74 | 68| 46| 37| 72 | 37 {66

. Clericall 65| 37 |76 | 7487 | 57) 86| 63|86 | 49| 58| 7afoa {29}70 §-

1 ‘secretarial| 777 47 |86 | 82102 | 67| 90 | 53| 92 |.64) 76 | .63 100 | 28|81

LR IR L

*.{ Accounting ‘& Data Entry| 70| 40 |71 | 73| 8s |.s5| 78 | 45| 75| 54| 60 | 57| es| 2072

* ) »

AT typing| 35| 29 [15°|-20) 25 | 25| 75 |-25|t04 | 29) 20 | 34|37 | -9 32
‘ \ ‘ . .Nursing| 74| 50 |53 | v2f68.| 38|67 | 73|63 | 32] 43| 47|76 | 20 |6s

Community Health Aid? ‘Insﬁtticient Data

 Medical Emergency Tech| 50|25 |41 | 85|75 | 41|87 |sap7s | 37)65 | 59f95 | 840"
. ) " Dental| Insufficient Data \ ! '
: o e ——————— — = G
Institution Management | 60| 19 |82 | 85 |56 | 72 |93 [ 74|91 | 45|73 | 63|93 | 20 |65~} .
o child care{ 24|16 |63 |'ssf20 | 50| 6 | 35|83 | 76| 42 | 27|90 |-10 |22 |
Food | 69| 26 |72 | 68 h.w |sole2|es|ar |.42)67 | 6386 | 17 |66 B
"1 7 cClothing| 50|33 |50 | s0{50 |so]33{sols0 | 16]|50 | 50|66 |50}60 §_

A 3sler | 1l ] 4262l as)y7 | 19 |ss

N

Building & C°ﬁ§§rn¢t5°n -4 {46 | 44|50 | 2015 | 25 52. 18 |32

*. -+ Mutomotive | 68 |36 |77 |100 |83 | 47 |80 | 64 po2 | 66|63 | 58|94 27 |76

Electrical & Repair | 6227 |57 | 65|60 |43 6s | so {78 | 37]a3 | «1 |B8.] 24 |56

*

«
”

Dratting | 70 [ 27.]83 | 57 |96 | 62 poo | 79|85 | 77|60 | 54|68 | 20 |85

4

supervisors | 52| 49 {70 {80 |79 | so|es | 55|87 | 43]a3 | 48|81 | 34 |82

‘4
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