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PERFORMA-NCE KEPORT

9. Background and Major-Activities

t
:

k. The Education Commission àf the States (ECS) project, Improved Career

Education Policies through the Collaborative thorts of Business, Industry,

Labor, Goveriient and Education, was designed to address a major problem

related to, the success of career education as an' effective effort of educa-
t.

tiop reform. 4ecifically, it was proposed'fhat.ECS inietiate iproject

'involving the collaboration of leaders from edugation, business, industry

. and labor to assist states'in deir-eloping political/educational linkages

that.arebasic to the implementation of career education.. The goal of,this

, project was:

, To improme career education policies through the collaporativse
efforts of business, industry, lihor, goyernient and education.

The objectives were:
4

7r
To Cletermine'the nature and extent of the participation of,
business, industry and laberGin career education policy develop-
ment and program implementationiOn each state.

To identify, cliasify and repiiit federal and state policies, laws
and regulations that have imPlications,fer planning, financing.
and implementing career educationp-at state and local levels.

' To. deielop, recommend and facilitate-alternative approaches to
strengthening state fducation pplicie`p and legislation through
the collaborative efforts of the constituency of the project.:

In general, the project was developed to grovide five products or outcodei

that would be useful to state leaders. 11.

1, The collaboration of business, industry, labor and goyernment

in carper education policy and program developMent would be
,

6
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analyzed. Alternative approaches for improving efforts would

be identified and.reported to the states.

State and federal laws, policies and regulations related to

career education wOuld be collected, analyzed and information

disseminated .in readily useable form to the siates.

3. Alternative approacl;es to strengthening state career educaticon

policies and laws would be identified, noting particuldr oppor-

-tunities for participation di business, industry andnabor leaders.

Continuing information and consultative services, would be pro-

vided to state policy.makers (i.e., business, industry aild labcor

leaders, state bdards, legislative committees and governor's

offices) overt two year pekod.
/

Policy options and legislative infermation (i.e., alternative

lekislatiyp approaches that could be utilized for analyzingr.and

' assisting stat legislative efforts) would be provided to national,

dar

regional and state business, labor, political and educational'
,

organizations (i.e.,. Nationa.1/Conferences of State Legislatures,

National CoVernorS AssdciationAFL-CIO, United Auto Workers,

National Association of Industry-Ed n Cooperation, eic.).

It was anticipated that this project would, over a period of time, result

,

in ncreased awareness of the need for career education among education policy

akers and business, labor and industry lead.ers. Althdugh it was' recognized

thdt increased awareness m

(

ght npt occur during the'first year of project i

.
I

activity, it was neverlheless expected thar expanded knowledge of policy and
- . .

legislative activity in the states would lead to increased commitments to



provide useful career education programs aed to involve essential state .

leaders irr the development of policies andlegislation in the general area
. .

. ,

of caree education. It seemed ieasonable to expect that the mijor output
( . ,

of the pr ject (both during the first and sub_lAuent years) would be the

.,e`

devAlopment and eventual implementation of alternative Late policies in

programs reflecting the patiicular needs Of each state. The ultimate ex-

4

pectation has been, Icoutse, that states.wIll assume a greater responsibility

for career education activit es with the that students throughoUt the

, United States would be/better prepared to cope successfully with the com-

plexities .of career ision-making.

A
-

Products produced by the project inglude a-series of reports and other

materials.4at were specificallysdesigned for use bythose decision makers

it state, regional and riptitnal levels who are not necesiarily experts in

career edwation but wha, nevettheless, make important education decisions.

'These reports and materials'were developed in response to the recommendations

of,a 11-member-national task or on career education'chaired by Governor

Geori Busbee of Georgia. During the ipecond gear of the project (1979-80)

ot4r publications are being specifiCalrY designed for those who deal oith

the political aspeliof education i.e.% specifically prepaTed data packages,

comparati4e policy analyses, etch). Future task force reports will include

-additional recommendations related to policy and legislative develdpment.
*

These reports, like those produCed, during the first yekr of project activityl

-\
will lie widely iy.sseminated afid publicized through the media ind through the

variousfnational drganizations. 1 it should be noted that this'project was'
) *

planned to cover a period of 24 month's. Thii repo t covers a time period from .



October 1, 1977 (the beginnink'date of the project)\ through September 3

1978.*

The following outline of major activities has b en taken from the evalu-

:

ation plan that was.submitted to.the Office of Education on November 17, 1977,,

and made an integral part of the work scope for-the irst project y

Objective No. Project Startup

This objective covers.tasks Originally scheduled for the firstrOree ,

, months of project operation. Initial tasks were a§ f llows:
...

4 0'
Task 1. Select project director-and staff.. Therproject-.4reetor,

I

legislative analyst and secretary werd'identified an4 -seleited,171m4ng the
,

. .

. ,

first quarter. The original proposal call4d Cot a,p ojeet irector
..
,

legislative/policy analyst £100% time): c1areer educa ion specialist (lutretime),

\ and a secretary (100%* time). Becabkpio reduetions/in-the.bLidget as origi-
,

,

,

..

# i .w
th

.

nally proppsed, e hiring 411r iwcartei pclucatiOn specialist was:deferred%
.

lw 1141,, w i
until August 15, pigle. Furtherwit was decided th .in'order to insure that

40 ' .
4

. . . ft

project be star ed
\on!time'

and 'that all tasks during the first six m'onths
. '\ ,

eration be completed as schedule4 the project directors position was

identified as full. time. These tanges were approved by the Office of Career

Education.
\

The deferred Oosition (career education specialist/field,services

coordinator) was filled August.15, 1978. Again: this change was approved

by the Grants and'Contracts Office and the Office of Career Educaion./ It
\

was decided. te fill this position during the first project year

*This project was granted an extension until.Januark 30, 1979 in order to
complewtask force reviews of products, printing schedules and product "
disseMlnation.. Thgs, some of the first year activity is reported during
the period from October 1, 1978 throtAh January 30, 1979.
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0

and to make appropriate budget' changes-because of an u precedented number df

requests for information.end serVices, increased task force activitiestand
4

the difficulty of completing all work reqnired by-the task force pn time in

order to meet scheduled revtews during the first yea A cOpy of a letter to'
4 0

7

Mr. 'Bill Hopkins, dated:August 10, 1978 explaining e desirability or this '
7

S.
1 4 r

change is attached. 41.

.The ECS Affirmative Action Plan and personne

the selection of staff. .

Task 2.

-readers.. The

disseminated to ihe'censtituency of the Education Commission' of the States-

policies were followed in
,e

Prepa;e-project summary.for distcI.Cition to s4te educattnal

pre;'ject summary in.the fprm of a br chure was prepared and
. -

'(ECS).. This-brochure contained an outline of thp goals and objectives of
. -

.
.

. 4 ,

the project, services availab-le from prdject staff and a list of members of
,

the 1978-79 ECS -§teering.Committee. Three.hundred copies of the brochure

were originally printed and,disseminated. The brochure has now been revi"sea

twice, once tofinclude a 'list of task force members and an additional time to

reflect changes in staff and t6 include a list of puhltcations available

,

from the project. The initial brochure was comfileted in(November.1977 as

scheduled. Other revision dates were_April 1978 ind December,1478. A copy of

the most recent brochure is attached.
A

Tdek 3 Project methodology. An initial task _aof prorect staff was to

review the general project methodelogy, including the management plan-as
0

outlined in the proposal, make:refinements.and prepare a more detailed working

plan-for accomplishing the 'objectives of the project. Thi'plan was utilized

by staff throughout the first 12 months of the pro)cct. Thikreview produced

ar'N.
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a detailed set of Objectives with accompanying-evaluation measures apvering

the first 12 months of.the\7.areer education iroject. Sub-tasks under Task

No. 6, Objective'l were expdnded. (Se:section on Objective, Tasks and

Sub-tasks, Evaluation Measurei, Procedure and Rationale".)
f,

Task 4. Compile prOject mailing list. Information conCerning.the goals
, .

I

- and objectives of the project were widely diseminatecrto federal, regional

.and.,st4a.z lekders throughout the nation. Interested persons, agancies or..

organizations at the -state ana federal levels and leaders in business, labor,

goverhment and education were adaed to the general mailing list during tHe
I.

first'year of theoprojett. This mailibg list continues tweApend-ahd' name's

will be ddded throughout the second year. .These mailing lists have been com-a

putetized and have been carefully integrated into the mailing list of the

' Education CoMmission of t States.. It is now possible to identify by

category amepartioular roup of policy makers to lhic h corraspondence, ma-
.

terlaas and other mailings may need to be addressed. .(Governo*s, state

legislators, state board Members, state higher education offic6rs, careet, . '
4

education coprdinators, chief state school officers, interested per3Ons in

industry or labor; and various organizations in 'the industry, labor, education )

and 'government c9mmunities.)- T14s activity will contidue over thepll two

yers Caf the 'project. Interested pei-sons, agencies or orgadizations at ttate

and federal levels, and leaders in business, labor and government totaled -

dpproximately 1,000 as of October 1, 1978.

Task 5. Conduct interviews with *national and 'state leaders to identify

and:delineate key pglicies and legislative iisu'es. Individual members of the.

4
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Education Commission of the Statii (i.e., governor,s4 state legislators apd

stite.education personnel) were cdiltactedduring the earlykmonths of the pro-

ject. State leaderS were asked to identify potentiih key policy and legislative

issues related to career educatiCon. The res nses were noted and utilized as

,
a basis for developing survey instruments and other data collection devices

to be utilized during fhe first'and second pr6pect years.

Initially, career eghtion coordinators in six states were contacted

to assist us in delineating-the openrended questions that were included in our

survey of state career education coordinators and members of the industry and

labor community. These activities were completed by January 1 1978. 'It is

anticipated, howeverf that issue identificaViop in regard to policy concerns

will be a continuous activity throughout the life of thevroject. The national
.

task force on career education also provided assistance in identifyingoklicy
4 *

and legislafive issilés,-particularly as they related.to the work of the tasli

force. Their assistance is clearly evidenced in the four reports that were

developed as a rpsult of task force deliberations and fact-finding by staff

. (see attached):

Task 6. Present progress reportlIo ECS Steering Committee and make

.recommendations for task force appointments. A progress report on the career

education p'roject was submitted to the Education Commission ef the States (4C$)'

\Steering Committee at the kall.meeting, 1977. Project staff communicated

distributing brochures and other printed

(i.e., ECS Bulletin, Commissioner.advisor

irectly with

terial.that

ma rial, elementary/secondary'educatiop newsletter and C9M CT magazine). A

the ECS constituency,

described-the project

w.-
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,call was made for nominations for members of the nationat task force on career

' education. The project followed the prescribed nominations procedure for all

EC1 task forces.* These activities were cbmpleted on schedule and those peTsons

selected were formally invited to join the task force by the ECS Chairman,
Ab

Governor Otis Bowen of Indiana on Fe bruary 10, 1978. (See list of career educa-

,tion task force members on project bi.ochure,)

Objective No. 2 .Determine the.Nature and Extent of the ParticipatieM of
Business? Industry and Labor Communities in Career Education
Policy Development and Implementation in each State.

Tasks 1 - 3. Develop4servey instruments; survey state doordinators and,

members of the industry and labor communities. -Survey insthments wqre.devel-
.

oped with the asststance of state careqr edusation coordinators, members of

the business, industry and _labor communities and othersewho flave had experience

in.career.education. The survey instruments were tested on a sample of

career.education coordinators as wen as members of the business, industry

and labor communities. The instruments were.developit and refined before

embarking upon the survey. Originally it wasahticipated that th f. task force

members would be.conv'ened in tithe tc; review the results of thb field survey

and to make recommendations before surveying these groups; however, because

of delays associated with the appointment of task force members (i.e. delays

*ECS Commissioners and others are asked to submit names for nomination and the
Nominations Committee review all those'that are received and make recommen-

.

dations to the Executive Director of the Commission and the Project Director
for final membership selection.

/.

I



related to the necessity-of following a prescribed procedure requirqd by the

Education Comassion of the States) surveys were initiatedmithout contacting

the membership.of the task force.

The tompleted survey instruments 'were distributed to the state carebr

**cation coordinators and to members Of-business,' industrir and labor communi-
,0

ties who had participated ip developing state policies and laws having

implications for planning and implementation of car6eveducation programs.
S. 4

The identification of appropriate business, industry and labor community .

members'was difficult. Because there was an ;inadequate response to those

questionnaires that were initially disseminated it was necessary to seek other

respondents. This ftohlem was overcome by contacting various itate leadefs,

ipcluding career education coordinators, members of state advisory courci1s;1

the-California Industry-Education Council and'the National Association for

Industry-Education Cooperation to assist us in identifying various persons

who had pairticipated in career education activities.

Ultimately, 51 career education coordinators and 104 business, industry

4
and labor community members fesponded. bata collected from these respondents

wa

' were analyzed and reviewed bylthite ationdLtask eorce on,career educatIon..

\
Recommendations,wereibased on these data, other studies and the collective

experience of task force members. --The recommendations are published in
.

CS-2131122att2ai21-StateCareerEdt4cati"--lent:T---heRole."6"-us-'
iness, Industry and Labor, (see attached copy).

Tdak 4. Report results to itite leaders and publicize data to news media.

The FoIlahorative.report has now been distributed. Delais in estgblishing
c

the task force resulted in the necessity of alteDir time lines in regard to
46

411
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the work of the task force and consequently caused some delay in the publi-.

tation of this report as well as others. .Therefore, many special reports

and news release.s about this product are yet to be completed. They will,

however, be finalized during the setond year-of the project.

. Project staff have utilized this and other-publications in a large
,

, ( /
nunber of meetings sponsored by states and education organizations throughout .

the'countr

Tarlac 5. Identify alternatIve state plans for increasing collaboration u

among key state leaders in business, labor, education and politics. As a

,result of survey information and other, data collection efforts, the project

has received.a significant amount of information on Varieus states' approaches
' S.

to_involving the business, industry and 10or commundty in the poliey develop-,

ment process. These materials have been routinely revieWed by staff fs

received and differences or similiarities have been noted. State leaders are

routinely tontacted through correspondence, telephone calls and personal

visitNin regard to continuing or nex_efforts they are making for increasing

-collaboration among state leaders. State profiles-have been developed by the

project staff which 'are continuously-updated. Various approaches to increasing

collabqTation within the states were discussed blrtask force members ax the

second and third meetin0 '(October 5-6, 1978 aild January 19-20, 1979). 'Analysi

of this infermationas completed Pall 1978 and incorporated into an appropria

task force report.*

0

*See ECS Reptrt No. 1j7,Col1aboration in State Educutio
The.Role of Busineis, Industry and Labor (see attached

4

repOrt).
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Tdak 6. Implempi4 alternative plans;for increaslng participition of

, , ..
n w

)1 s'

. busines, icOmstly and.lpbor in dareei'qucation. .A. nmmbei of requests. for. /
. : - r ,;,-- "I' .

- .

Iproject assistance lere received 'cluFirTerl, first projeci year. .''At 'the
,

.4

. ,
9 .

.

present time,-staff has al7ady begun prelindniry work with approximately
. . .

.

4*

*

*

I

10 ?states tilat have.requested
,

our services.. It is importint.to note that
.

.,
. _ 1 .

31illut of the.SQ s:tates*have.indicat,!d,plat they Woul7c.1 like to discuss' the.
,

.

ploSibility of-consultatiire services in. regaila to etillenincreasing parti-
-

. :0;0 ,
.

'"""i'-..........

.,

-. .cipation Tlf business, industry and labor in carcer,ducation pi altern'atiire
-"1.),-. ,

.

.
. .. .

approaches to legislating'for career edmcation. A list of states that have-
.. .

. A

exprdssedan nterest in working with projecttaff on...policAes cpllabora-i
.

tloa and legislation in career education during .01'6' second-mojeet year is

. attache& (sec ako, attached Sheet describing staff travel).. .
. I.

Objective. Nsi." 3 ---Id4nfrify, Classify and Ci.ntinuousliy:RepOrt.Fedeiltikand Saie
AARliciest Laws.oand Regulations Oat have Implic4tions for
Ptenning, Financing.qnd Zmplementing Carier Education
ram3 at State-and LoCdl'Levels throughout the FiAlt Yedr.

,t

Taak I. tiate, deVelop and expand data collection proceduresv the
4

'ltion classification andipissemination of informatifon abouNstate
4401/4, .

. .

educatio develop s are'the major activities of the Eddcation Commission of
.

,. .
3

the States. R utinely ECS collects information about-curientiistate

prop7sals and actions, state p licies and majft education and legislative

programs. lids information is ty&cally made,avaiiable to constituents upon

requestiby ECS' Department'of Research and.Information Services. A gentralfzed

response iys,tem provides the states with,rapid answers on top as varied as,
,

minimal conpetendy testing, s udent ipline, school finance and career

e'dmcation. During the eaily months'ofide Project,'existing information'

12
1,
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available on state legfsIation and policies related tocarenr education Isms

revie4gd. Letters were' then sent to all 5.0 state legislative rarence bu- .

o. f

reaup for additi n 1 information'about existing state policies and leafation

that have-implications for career education. During the first tiliarter of the

project's actiyify, approxiTately 250 short summaries of exis.ting and pending

4egisiaiilmnpin career education and related areas was received. Additional

requests',are continuously being made for further information on bills that

coOld be viewed as most relevant to the objectives, of the proigct (i.e., re:-

habilitation legislation, legislation relating to the education tf the haildi-
e

Capved, legislation concerning equalteducation opportunities,,vocational

=4 =

education, etc.).

Informatien collected during the fist pr;3ject year was classified based

on tile c)hssl.ficatien syStem developed.by-ECS' Department of Research and

Information Services. the:orienaI classification system has now.been more
A

e"

carefully reflned'a a result of developing an,index for exiSting state
6

career education legislat4orir .(this system is.usad.in ECS Report Nb. 119,1

An Overview of State Career Edricatibn Laws). We are ,now able to identify, by

topic, leg slative provisions typically found in career eddcation legislation,
,

To.dae, 21 states have enacted career education legislation althbugh

there'are wide variations in thetomprehensiveness of the lails and in the way '

the carder education cancept is viewed by the legislature. These laws, acco0

tpanied 4, a very brief analysis, are the subject of ReOrt Nc* 119, An Overview

State Career.Education Laws. As the report indltates, these* have

been )tipeed
and indexed on a topical basis making thpm a useful source of

19t ,

4

(
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informat4on for individuals who are interbsted in divepping or amending
r

career education legislation.

,
In addition, a-wide variety of bills and statutes were ieceived that

had implications for,state career education policy and legislatiye develop-
.

malt These laws and billg ranged from those concerned with "improving the

quality of,education," (that is, education reform measures) to
-

,

vidingigunds for youth eMployment in conservation projects. Many refated

laws or bills werb concerned with vocational education but had proliisions

similar to those found in career educfftion legislation. In California ilone,

some 15 laws were identified in the education code, exclusive of vocational

education laws, that:included caree'r education proviscons. In all, approxi-

mately 75, bills or statites have been received that have implications for

career educationi -Information about these.bills/laws will be included tn a

task-force report to be published at the end of ttae second project year.

Data is continuou,sly being entered on the project McBee Card reporting

sytem.*

a
0.

t
*The use of Om Cards and a uniformed coding system has permitted project -

informatio to bp easily managed1 The McBee Car6 use0,at ECS is a standard '

size and is punched manually far sorting purposes. Sorting is also manual.
Information can be selected on the basis of subject codes (i.e., youth unemtoloy-
ment, career education, special populationsL,ptc.). These codes permit.Ahe
usei to sort information of'different types; Nr exampU, state reports,state
legislation, articles, documents, federal regislatian,,sourt -cases, etc, Other
coding can be related to state, requests, date, or activities (activity codes.
indicate ihat the information is 'concerned with ongoing activities of organiza-
tions, agencies, or projects).
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Task 2 4 Z., Estalish'liaison wi.t :governors offices; legislative refer-
-

ence bureaus, federar and state education agencies and_business and lilbor

organizations (i.e.; NBAM, NAM, AFL-CIO) as specific sources for thrs data*
b I

f
y'

collection effort; analyze fraeral and state oliciés and regislation and pri--1
.

. .

iate sector policies fOr career education impl cation: For he first'seuera1
...

k A

months, the focus of.data sollection efforts wiTh respect to st te 1 g'slation
-_,

.
.

and legislative activity vas on state legislative reference burea tate

departments of education and the offices of state career educatiim cpqrdina-l'
/

tors. ECS staff also coLlected- and rdtiewed govefnors State "of e Sate

iessages for'i978. The purpose in analYting State of!the State messages was

to'iook for referenops to career education and discOver any.plans governors -

might have for initiating programs in 'Career edujtion. This, unfortunately,

was a,futile effort; there wer:'a'nuil'sber--74 State of the State messages
4

that referred to related concerns, such as vocational education oi youth unemployr

ment but none referred-specifically to career educatign.

Contacts were established with more than 100 business,- education and
,

labor .brganlzations in an efiort io gather objective information-about poli-
,

cies and priorities of business o ganizatiens and agencies as reflected in

their career education policy statements. The effort to collect these state-

f
iMents was.in no way;intended to be a comprehensive survey and .the'list of those

to be contacted was developed from a variety of sources. A search of the

ava lable career education liteiature, 'personal communications, pamphlets

, and other printed materials provided names of businesses, agencies and organi-

zations that might have expressed a point of view. Those who responded

iii.ovided written clues as to what current areas of emphasis might be. In

Aka
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some cases,we received unsolfciteil infoimation.* I

Early in the proiect year liaison relationships wke establi ed with-
, fb

the Office of Careey Educatio Congreisional staff of laborled cation

committees as well as subcopmittees and appropiiations committee .ind sath
. ,

individuals within the Departmeneof Labor (as a result of current wi e-
7/ .

spread:interest in youth employment legislation and its iiplications for

4tirer education). The career education project will cont#ue to maintain

these important relationships mid inCorporate'this information into our

clearinghduse
4

and brekeraie functions. This task is continuous t.V:am;N-

.

initiated on schedule duriQg the first six months ofthe,first projedt year.
A

Task 4. Prepare data for dis.semination, This a continuing activity.,
4

However, it.should.be.pointed out that at both t e first.and sei.ond neèting of

the task force, members reviewed curre project efforts.ço 'identify, clasSify

and continuously report f and state policies laws nd regulattons that
4

have anyimplications for planning, finaicing and implementing career education

progrdms at state and local level. Much of these data are suniTriaped)in two

task forcp reports.**
.s

At both the first and second meeting of the task force, members provided

guidance and offered ,recommendations for the dissem ation of the EES Career

*In fact, it wasthe. influx of unsolicited information that.prompted further
stu

I
of business,.industry; and labor policy positions. Detailed infofmation

con rning .these policy positions is contained in Report No. 120, Career
Edueation.L,The Policies and Priorities. ef Businesses, Organizcions -and

. Agencies (attached). .

. . .

**Report No. 119, An.Overview of career Educati Laws and Report No. 118,
. Legislating for Career Educatip . A Handbook State Policy Makers.

c

4

S
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Pucation-Project'products.. At the second meeting of the task force, members

were -assigned to various sutcommittees. The subcommittee that has the plost to

dp with thisTarticular task-is the-policy 'and legislative subcommittee.' This..

subcommittee has worked for the past several months with.staff to assist in the

*dissemination of all placts related to federal and state policies, laws and

.regulations.

#

Task.5. Report and publicize task force

via news m la. locfask f9rce reports containin

40tive No. 3 (Idontify, Classify and Report Federal and State Policies, Laws, and

ecommendations and publicize
I.

in ormation rAated to Objec- .

Regulations) have now.been disslminated in accordance with task force re

dippns to the ECS constituency.*. These reports, over the next several

will be.publicized throfrfews media and through ECS publications (i.e., ECS

Bulletin, COMPACT magazrife, 'etc.),°and various newsletters and reports of

other organizations. This is a crtintiing task and will be addressed o er

the next several months.during the second project year.

,

*All four reports have been jisseminated to ECS Commissioners, governors, chief
state school officers, chairpersons of education committees in all tate
legislatures, spte board Of education chairpersons, state career e ucation
coordinators, cfiaiipersons of state career education advisory counc ls, and
a variety of.national organizations concerned with career education

\.,
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Objective' No. Dvelop: and Recommend' Alternative Approdaches Strengthen-
ing State Education Poll.cies ar4 Legistaon through the
&glaborative Efforts of the conistituency of the ProAct

, .
e- Task 1.. Identify e5citing approaches to strengthening 'state policies

And legisration. Current approaches to strengtheiling state po;icies a.nd.____

legislation e identified in ECS Report No. 119,.*n Overview of State Career

a:7Educationf s, ap,d through Rellort No. 418, Legislating for Career Education:

A Handbook for State Policy Makers.

analysis by the career education taef
1978 in Denver, Color& At that

r
lative and-policy subcommittee and colfaboration subcommittee) reviewed in

This information was.prepared for

force at its see d meeting October 5-6,

time, appropriate subconmOtees (legis-

depth the information,that was presented to them and made various recommenda-

tions for its improvement and its dissemination. It should also be noted

Oat "Career Education in the States," a quarterly newsletter published as

service.of the career education project, has now been issued.* This

quart newsletter will continue to provide information about variOus

appfrocAies the gtates may use to strengthen career education activities.(see

atta ed).

I. ,1111

Task 2. Prepare model legislation (sampi10 for4use by,project constitu-
.

rr

ency-in developing state fegislation. Model legipinion was prepared and

ck .

underwent several revisions before it was finailN,issued. It is contained in
. .. ,.

. \N
EC4 Ripport No. 118, e islatin for Career Edtcation:\A Handbook for State

,.
.

,.,

'Policy Makers. This model statute is discussed in relation, to vaiious.

#

*The first isgue of this publication was distributed to our constituency with
the reports of the task force.



:
.

. administrative and government structures at state and local levels. This
'

,

. it

.
.

publication .also includes proviions related to funding and components.
. . _

.
, .

f
All prolrisions Are.written to be conhitent with the provisionS of!the Career,

EdUcatipn Incentive Act (PL 95-207). The task force subcommittee.oil legis:..

lation. viewed the model'statutes contained within this publication antik,-,--
-

provided recommendatipns which u1timate15, were-incorpoTated in the report.

A Yopy of the report is Attached.
.6

The repOrt.was developed.iy! consultation with Professor William fieaney,

4,
/University, of Denver Law School... In addition to a comprehensive revi by

.our task for-ce members it gas reviewed by approximately 25 state .career edu-

. cation coordinators And other;state leaders within the ECS constituency.

Many persons offered their critical reviews an d comments, which were in-

cdtpor'ate.d in the final publication. In general, all individuals expressed

: .

their.apprthill of material contained in this, report. .,(A few representative

leters expressing approval of the reports are attached:)

Tdsk 3., gonduct state 'meetings, upon-request, utilizing.model policies,
4.

legislation and other'project materian. A number of organizations; including.

the Council of Chief State School Officers, he National Association of

S,tate Directors of Special Education and others-were able to utilize dtaft

copies of model policies and legislation in a variety of different meetings

and conventions:; Insaddition staff participated in a number of state meetfngs

in Alabama, Texas, New YDrk, Indiana and Coloi(ado wheie.these materials were

extensively utilized. It is anticipated that additional requests gill be

received from states for consultative activities fiom staff and task force

members where these materials will be utilized.
41-
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As indicated 5in a previous section of the report, staff,ispcurrentlys-
A .

working-with approximately 10 states on matters relating to the improvement
r

of state polieids -and legislation in career educationre Plans are now being

makto assist semeral states in conducting state meetings and to proyide

other services as needed. It should be noted that consultative seryices
f

. I 4..

and various other implementation activities were primarily identified. to

take place during the second year of the project. It was suggested,-however;.

,that if staff received requests prior to this time (during tfie first project

. -
year) 2e would endeavor to respond to the maximum extent possible. Five

states were provided consultative services Otilizing these materials during

the first project year (Alabama, New York, Indiana, Texas and Colorado). This

-- task was, completed as scheduled.

10. Project Participants .415.

The Career Education Project..of the EducatiOn'Commission of the States

indirectly serves through Publications and consultative services related to,

pollicy and legislative development the following groups: governcirs, state

legislatoi-s, state education board members, chief state s chool officers,

career education coordinators and 'others who require information on alterna-

nye methods of obtaining the active involvement of business, industry and

labor in career education policy-development and program implementation and
,

who desire information on alternative legislative approaches to strengthening
,

career education. Those. persons actively assisting project staff include

members of our tionar.task foree on -career edutti'on. The composition of
....

*

\

the task force is displayed on the participant Summary forM:
.

.

4
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11. Evalu

During e 'second month of the project a detailed set of objectives with

accompanying evaluation measures coverj.ng the first 12 mipths o -the project

were developed and sent to'our project monitor,, Mr. Terry Newell. Sub-tasks.

/ under Objective No. 1 were expanded as requested during negotiations for the

project. At that time it was noted that the particular project activities

initiated during the first of the project year would become part of intensive

direct services (consultative services) during the second year's activities

if funding was made available. This has now been accomplished..

As was ciriginally discussed with the project monitor, a project such as

this one does not lend itself to conventional evaluation designs such as

might be found in a state or local program testing the efficacy of specific

career education practices and their impact on stpdent behaviour. It was
4

our fntention during the first 12 months of the'Project to monitor all pro-

ject activities and to be in a positicifi to show at the end of the first grant

period that we had completed our tasks and hopefully accomplished our objec-

tives. With the exception of ctrtain delays associated With the development

of products (i.. , specilal task force reports, handbooks, etc.) and resulting

printing de*s, all project activities originally outlined for completion

during the first project period were completed as scheduled. It should be

noted that ECS requested and received wgrant extentien through January 31,

1979 in order to complete all activities associated with the development and

dissemination of pr6ducts. This was necessary because of required reviews of

all.products developed by sthff, by the special task force subcommIttees on

legislation and collaboration and by the full membership of the task force.

24



SchOuling klays for meetings tnd a series of suggested revisions by. task
4

force members r9sulted in the request for this extension.-.All pToducts have.

.now been completed, along with task force recommenditions, and dlsseMinated

, to the'ECS project constituency.

4 .

Follaling are the project obj'ectives (tasks and sub-tasks), evaluation

measurosiand comments related to the procedure and.rationale utilized in

_determining the extent to wh
.

e

mpleted all project tasks.

t



DATE
SCHEDULED

COMPJ.ETIhNT ...JOBJECTIVES (TASKS AND tHITASKS ) f' I EVALUATION MEASURES! PROCEDURE .AND WIONALE

10-14-'77

10=21-77

1. Complete project start-up
activities by the end of
.the first,quarter.

1. Select project director
and staff.

1 I 4dvertise positions and,
screen ECS personnel files

1.2 Copduct persovel intdr-
views and select staff

,4

Project staff wasigetermine
ECS affirmative aftion pl
lowed. Some changes were
wifh the approval of the Office.of Career EdUcation, as
of budget reductions 6see p... 5 for further detail).

(7)!

by scheduled completio4ate:40,The
and personnel policies were fol- 011

de in the original staffing plan, ,

result

10-28-77 .

11-4-77

2. Prepare Project summarrifor
distribution to state educa-
tion leaders

2.1 Write and edit project-
si ary

2.2 ..

-

n'd diAribute
,. summarY

11 -77

. Develop illed project
methodology

-

3.1 Review general project
methodology

3,2 Refine project metho gy

Proj ect summary was prepared
sch uled completion dates.
as a brochure and included a
dual wanting to'be iniluded

and disseminated before the
The pro/ect summary was designed
form ,to je filled'out by'indivi-
on the project's mailing list.

Appt ximately ZS% of the forms gttached to the brochure that
were originally mailed we7-e retuined. It appears that the
brochure did generate copsidyable intiKest in the project as
indicated by the relatively.high perc age of retlarns. Another
indication was the fact tat numerous newsletters and Valletins
published by various edu tioh organizations contained project

wa's isseminated by the end of the firstmonth of the projedt.
th4tywas taken from the brochures. The brochure

It was revised during, the sixth mon'th of the project. More
than $00 copies of the brochure were disgeminated, with approxi-
mately 125 forms retu ed (25%):

Project methoddlogy revi ed by the,project staff and
refined by the project dire
dates.

I.

ty the' scheduled completion'



DATE
SCHEDULED

FOR
COMPLETION OBJECTIVES mins AND SUBTASKS ) EVALUATION 'MEASURES, PROCEDURE AND RATIONALE'

11-M-77

4. Compile project mailing list

4.1'Review and update currenf
. mailing list

4.2 Add interested persons, -

agencies, organizations
through selective reyiew
of state and federal
leaders in business,
labor, government and
education

'r

The initial project mailing list was compiled by scheduled com-
pletion date. The.mailing lilt was considered to be a major .

communication device and was developed from a variety of
.

sources, including (1) the computerized mailing lists of ECSr0
including separat mailing lists for governors:state-legis-
lators, chief sta e school officers,- state board members and
ECS Commissioners Additional sourai lor our mailing ligt
came from those e sons originally identified as participants

. in our collabor tive and legislative survey andalso,,the
stat5rcareer e ucation coordinatorsV Names included on this
'mailing list oluded the followiftg groups: (1) interested
participants t ughout the United States in buiiness, industry
and labor; (2) le slative refere* bureaus; (3)i:special

t uch as the National Confer- 4,

inttrest populations, (including members of various educe-
ion and political organizations

,ence of State Legislatures, NatiopalnCovernors,Associatien,
National Associatilopt of Indusfry.4Education Cooperation, etc.).;LL
From the standpollit of project staff and the collective member-.
ship of the national ta k face,on career education, the rate
and txtent ?f growthiof thrpreject mailing list was lirmed -

satisfactory.. The proj Ct mailing listalew includes approxi-
mately 3,000 persons. It has bebn 411 agenda item at the Last
three meetings of the' task,force.. It appears tHat we have now
developed an efficiejg system for a4ding various persons, '

agencies and organiriftions to,the list.- Throcedure will be
continuouly monitored over tfie nexti,s6veral months.'

Number of mailed items include the following:
1. Project brocfiure - 500-
2. Project newsletter - 1

3. Special mailings-ta_taskforce members - 25 .

4. Special mailings to igencies and organizations - 6
S. Project publications - 1,000 (Of each of four reports)

gs

S. Conduct interviews with
national and state leaders
to identify and delineate
key polilcy and legislative
issues

Interviews were completed by scheduled dates. The procbss
utilized in conducting sample interviews was as follows: Alter
a preliminary iAriew-of gtate documents (primkrily staXe plans)

,

initial phone contact was made w,Ath a geographically represen-
tative group of state career education coordinators to determine
which state had: (1) a bigh lev,e1 of activity in career-eduda-
tion; ond (2) had involved business/industfy/lahor and,h4gh-le



*DATE
SCHEDULED

FOR
CPMPLETION BJEtTIVES ("DAMMAM SUBTASKS)

12-1.6:77

12-23-77
5.1 Telephone survey

. 5.2 Personal interviews

EVALUATION MEASURES, PROCEDURE Q RATIONALE

.state officials in career education attiVities and policy develop
ment. Six states were then selected'that included states from
different geographic regions and that'had developed varied
appr4ches to planning and implementing career education.
These states included New Jersey, Alabama, Florida, Californid,
Michigan and Arizona. All of the individuals contacted were
questioned with respect to their interests/concerns in career
education, while the state career.education coordinators iA
the six states 'pre asked detailed questions about policy/
legislative devekoment in theil states. These interviews
provided .the basis for developing the questionnaire described
in 11 (1) below.

12-167.77

12-23-77

1-6-78

1-6-78

1-20-78

V

Present progress report to
ECS Steering Committee and
make recommendatiens foi
task,forde appointments

6.1 Write progress report
6.2 Print and distriVte

"progress roott

S
--

6.3 Select task-Torce members

Through survey activities,
determine the nature and extent
f participation of business/indus-

tr abor colmunities in

career 5ducation policy develop-
ment and implementation in each
state (end of the first project
'rear).

1. .Develop survey instruments

1.1 Field test-instruments .

1.2 Review instruments

The progress report.was'completed.and disseminated to members
-of the steering committee during December 1977. A formal .

evaluation form as originally suggested was not included in the
report since the report covered only the first two months of

. project activiths. A letter to all members of the steering
committee did, however, request their reactiSons to the work
of the project, The ECS projecOreceived support at the first
meeting of the steering committee. The first progress report
included a reguest for recommendietons related to task force-
appointments. ECS procedure for appointipg,task force'members
was followed.

Survey instruments were developed by scheduled completion dates.
'Questionnaire was reviewed by thd ECS Department of Research and
Information Services in terms of uSefulness of information
sought, comprehensiveness, clarity and efficiency. Field-testing.
permitted additional corrections to be made. (Field testinein-
cluded sending the survey to the six career education coordina-
tors aiscussed in Part I (S) above.) \\



DATE
SCHEDULED

FOR
COMPLETION OBJECTrVES .(TASKS AND SUBTASKS)

2-24-78 ,

"0.1.

2. Survey state career education
coordinators

2.1 Mail questionnaire
12.2 Telephone follow-up

%.% . 12.3 Analyze data
2.4 Compile data review

-71tALUA

State
comp
and

MEASURES, PROCEDURE AND RATIRIALE

areer education coordinator.s were surl4yed b scheauled
tion dates, although responses to the telephone follow-up.

he survey instruments were somewhat slower than antici-
gated. Survex.data received from 51 out of 56 career educatien
caYdinators was rebeived by approximately 4-78. Survey re-
sujts were analyzed and reviewed by the task force, as described
in Part II (3) below, and incorporated in Report No. 117,
Collaboration in State Career Education Policy Development:
The Role of Business, Industry and Labor.

3. Survey business, industry
and labor

3.1 Mail questionnaire
3.2 Telephone follow-up
3.3'Analyze data
3.4 Compile data review
3.5 Convene task force to

review data (task force
meeting #1)

1-A second questionnaire was designed to elicit information on e
- collaborative process from business/industry/labor represen-

tatives involved in Oareer education policy develepment (pri-
;mari1y, members of state advisory councils on career education).
Individuals from these groups were selected who were-known to
have participated in the policy development,process and they
-were asked to respbnd to a number of open-ended questions
(i.e., reason for becoming involved, nature of involvement
opinion as to successfulness of involvement, opinion regar1ing
malar encouraging/discouraging factors affecting the colla )er-
ative process, etc.).- Surveys were mailed to approximate
350 persons including individualp belongiip to the ali,fonia
Industry Education Council and fhe National AssoCiatic4 fer
Industry-Education Cooperation.

Of the 350 surveys sent, 104 were returned from 34 state
Survey results,were analyzed and revidwed by the task f ce at
its second meeting (October /978). The survey analysis was
rewritten and eviewed at a meeting of tbe task force subcommit-
tee concern h collaboration in the policy development
prdcess in ecemb r 1978: At that tiite, additional recommen-
dations were ade r strengthening the report. These
recommendations wer incorporated in the final report (.ollabor-
ation in State Po cy Devellapment: The Role of Business, Industry
and Labor), wine was printed in...January 1979. (An extention
was granted by the Office. of.Career Education and the Office
of Grants.and Contract Management, extending"tfie time allowed
for this task to January 1979.)



DATE
SCHEDULED

FOR
COHPLETION OBJECTIVEI11S1CS AND MUSKS)

4.

t_EVALUATION MEASUfES, PROCEDURE AND RATIONALE

4-7-78

4-7-78
9-30-78
(continuous)

4. Report results to state ,

leaders and publicize data
-through news media

4.1 Prepare special reports for
target consumers (e.g.,
political and educational
leaders).

4..,2rPopare news releases
4.3 Present results at state

and national meetings

4

Because of publication 'delays it was not. adViseable to delay
dissemination activities by developing special reports about
them targeted to the various constituencies receiving-the
reports. Instead, each category of individuals received
letters with the reports designed to draw their attention to
those aspects of the reportsgthat would be of particular
interest to them. (Also see #13, dealing with "Dissemination
Activities".) Copies of the reports were also sent to represen-
tatives of the news media with letters descbing their contents.

. Other news media representatiVes have been identified and they
will receive a set of report,in April 1979.

The reports have been used in numerous state and regional
meetings, both in draft form and in final published form. For
example, draft publications were made available at the regional
meetings for state career education coordinators sponsored by
the Council of Chief State School Officers until thepublished

. reports became availaple. Drafts were also made available
for state meetings in New Jersey, New York, Indiana and Texas
and sent out on an individual basis to state officials requesting
them. s-

5-12-78
5-12-78

5-12-78

S. Identify alternative state
plans for increasing collab-
oration among key state leaders
in business, labor,.education
and politics

5.1 Contact state educators
5.2 Contact state political

leaders ,

5.3 Contact key keaders in
private sand public
sectorg

These contacts were made as scheduled (also see Part I (5)'above).
The information received, combined with information received
from survey responses-and from a variety of state documents,
permitted the development of state profiles containing infor-
mation on ongoing collaborative efforts in the development of
state career education policies. These profiles are being
continuously updated aknew information becomes available.

Implement alternative plans for
increasing participation of
business/labor in career educa-
tion

r

This task is a continuous one. In the original proposal it
was indicated that. project staff pxpected to initiate these
activities in the first project year but would-be continued
during the second year of funding. During the first project
year, project staff worked win approximately six states on

35



DATE
SCHEDULED

FOR

COMPLETION aBJECTIVES (TASKS AND SUBTASKS ) EVALUATION MEASURES, PROCEDUREAND gATIONALE
riP

9-30-78

(continuous)
6.1 Work with key education

policy and business/labor
groups on,a request basis
in implementing plans for
.participating in policy
decision making at state ,

levels (e.g., in conjunc-
tion with legislative sub-1
committees, state advisory
councils, industry/educa-
tion councils, governors, .

study committees, or other
projects or political/educa-
tion organizations with career
education policy interests).
All direct assistance will
be on a request basis and
will be provided within the
limitations of project
resources (staff and budget).

various alternative plans for increasing participation, of pro-
jef:t constituency in policy matters through participation in
state meetings, regional and national conferences. A detailed .

report of the full range of this continuing activi* will be
included in the second year final report. (See section of
report outlining various meetings, conferences and activities
of other agencies and organizations in which project staff has
participated.)

a
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4-14-78

III. Identify, classify.and continuously
report federal.and state policies,
laws and regulations that have
implications for planning,
financing and implementing career
education programs at staee and
local levels thrOughout first pro-.
ject year

1. Initiate, develop and expand
data collection procedures

1.1 Develop data collection.
plan

1.2 Initiate data collection
effort

The ECS Department of Research and Information Services rou-
tinely collects information ga.state legislative activity in
all areas of education. ToplOilly indexed summaries of legis-
lative enactments (and legislaTive proposals) are availible
for the past six-year period. These summaries were reviewed
for information on -career education legislation and other,
related legislation. Letters were also sent to Legislitive



'DATE
SCHEDULED

FOR

CCIMPLETION. OBJECTIVES (rASkS AND SWAM) EVALUATION MEASURE'S, PROCEDURE AND RATICKALE

reference bureaus in each State-requesting information on
existing or pending career education and related legislation.
Survey instruments sent to state career education coordinators
and to representatives'of business/industry/labor also
requested information on existing or propogdd legislation._
State career education plans were requested from state career
education coordinators and reviewed for additional information.

4-14-7?

9-30-28
(continuoug)

.4-21-78

2. Establish liaison with
governors' offices, legis-
lative reference bureaus, .

federal and state education
agencies and business and
labor orgailizations (e.g.t
NABM,.- pm, AFL-cIo) As 4#

specific resources for this
data collection effort

2.-1 With task force assistance,
contact selected organiza-
tions for'information

2.2 Solicit assistance from
othen ECS progrps for
legislative and policy
information

2.3 Review governors' itate-
of-the-itate messageg
for career education
content

Liaison activities have been established with the National
Avsociation of Manufacturers, National Association of Ihdustry--
Education Cooperation, AFL-CIO, United. Aute Workers', American
Association of School Administrators, Nat4nal Association of
State 8oards of Education, American Vocational Association,
National Manpower Institute, Natidnal Governors Association,
National Conference, of -State Legislatures, National Assocfation
.of School Volunteers, Council of Chief State School Officers
and numerous other prganizations. The section of this'report
dealing with lisp of conferences attended, presentations made,
etc., reflects the extent to which various organizations hive
been contacted and the degree td which the liaison activities,
have now been established. Additional activities associated
with this objective (assistance received from other ECS pro-
jects and departments,- information obtained from governors'
offides and governors' messages, including state-othe-state
reports) were analyzed and noted in reports 'currently being
developed .by project staff. These activities have resulted
in the development of a wide range of materials on policies
and .activities=at the nationaf level Vlat have implications for
career eduEation (for.example, YEDFA and other CETA programs, .

organizational activities and projects, etc.).

a

Analyze federal and state
policies and legislation for

. career edugation implications'
(0.E Department of Commerce,
Department of Labor, Vocational
EducatiOn, Special Education,
etc.). Initile by 9-30-78 but
continuc into second year,

'pending funding

Analytic activities constitute a continuous set of project staff
%activities. Updated, reports have been frequently provided to
task forFe members and will be included in the project news4

4 letter, 11Career Education in.the States," and in other project
publications. Information On federal legislation/activities
was-also included ip ttie task force reports completed during
the first project year (see (5) belov).



DATE
SCHEDULED

FOR
COMPLITION _OBJECTIVES (TASKS AND EVALUATICW MEASIAES, PROCEDUREHAND RATIONALE .

9-30-78
(continuous

3.1 Contact each orkanization
and agency

3.2 Combine, compare and
organize data 4

1S-78

4. J'repare data for dissemination

4.1 Convene tagk f rce for
review of Oa policies
and legisl ion, 4 d for

the review ef outcomes of
preceding activities
(task force meeting #2I

At the second meeting of the task force all' data.prepared for
dissemination was presented to the task force in draft form.
Tas orce recommendations were noted and incorporated into the
f. al port; )11 materials were completed in time for the
s- task f6ce meeting, although the task force meeting %;ias
de1.aye4 until October-S-6, 197& since many task force members
were unable to meet the original scheduled date for the second
meeting.

9-30-78
(continuous).

.5. Report and publicize task force
recovenditions and publicize
via news media'

Recommadations*by the task force are contained in four reports:
Collaboration in State. Care& Education Policy Development: The-
Role of Business,,Industry-and Labor; Career 'Education: The
Policie* and Privrities of Businesses, Organizations and Agencies'
1,6gis1ating for Career Education: A Handbook for State Polic
Makers;,and.An Overview of State Career Education Laws. These
reports,have been Widely disseminated (see II1 (4) above). They
have alio been sent to representatives of the hews media.

AL 9-30-78
(continuous)

4

rv. Develop and recommend alternitive
approaches tq strengthe g state

p9ficies an egislation
thr gh the collabo tive efforts of
the constituency of he. project

1. Identify eitqqing approaches
to .strengtilUeting state policies
and leiislation

4

% 1. 1' Cbrrespond wi,tbr stat

leaders
1:2 Summarize fiftiings

1.3 Reportfdata-td task-F4ce.
1.4 pisseminate to ECS con-

stituency policies dnd
legislation

glk

r
SUccessful a pAtOes utilited-in strengthening 6ol1aboYative
activities d,oddressing legislative problems were collected
both forIy and informally,trom the project constituency and
intorporated in the draft reports that were presented for
analysis and sub'sequent recalhndationi by the task force.
These recommendations are contained in task force reports
which have now been dissemihated to the project constituency.
This.is a continuous agtivity. The initial worb of identifying
existing'approaches to strengthening.state.'policies and legis-
lation was completed on schedule. CP

4 1
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DATE
SCHEDULED

FOR

COMPLETION OBJECTIVES crAnd survqcs) EVALUATION MEASURES, PROCEDURE AND RATIONALE

w

2: Prepare model legikslatip
(,sample) for use by'project
constituency in developing
state legislation

1 2.1 Draft legislationt
2.2 Submit to task force

for 7view .
2.3 Review drafts

p.

k.

Based on exi ils.state legislation, and in consultation with
Professor William Beaney of-the University of Denver Law School,
a guide, or handbook was prepared containing'a wide variety 9f
legislative provisions that might, in various combinatiems4
be utiliied in the development of a state career education lat+?.
The guide was reviewetl by thd test force at its second meeting
(October 1978) and revised in accordance with their recommenda-
tions. A second review by the subcommittee concerned with
federal and state legislation.took place in December 1978 and,
after minor changes, the guide was published in January 1979:
(A request 'for an extension of the grant period for further
review and revision of the reports was approved by the Office of
Career Education and the Office of Grants and Contract Manage-i
ment.)

9-20-78
,(continuous)

1

k

4. Conduct state meetings (upon
request) utilizing model

. policies, legislation and other
project materials

4

State meetings and related work with states have now been
initiated. During the first project year, the project began
working with approximately 16 states: Indiaria,. New York, New
Jersey, Alabama, Texas and Colorado It is expected that
the demand.for project publioations and for consultative
services in teilizing project staff and task force members
in state meetings will be continued.

4



12. Anticipated Changes and/or Problems

.There were no inurmountable problems ie-eompleting the work scope during

the first project year. There were, however, a number of delays primarily

associated with (1) task force meetings; (2) data gathering and task force

recommendations; (3) printing schedules; and (4) dissemination of task force

rêdommendations and publications.

, Task Force Meetings

Because of the necesstty of following the ECS prescribed procedures

for appointing task forde members and task force chairpersbns (as described
,

elsewhere in this report) there were minor delayt associated with appointing
a

Governor Busbee to chair the task force and selecting individual members.

These appointments were made, howdver, in time to hold the first meeting
.,

of the t1ask force on schedule. Additlyinally, because, of difficUlties in

scheduling thd second meetingiof the task force*(because of conflicting

schedules of task force meMbe ) it was necessary to delay the second meeting11
of the task force until October 978...Because of this.delay and,consequent

delays associatgwithe preparation of published products a request for an

extension of the grant was made and was approved by the Office of Grants

and Contracts and the Office pf Career Education.,

Data Gathering

The development of instruments utilized in data gathering activities

(e.g. career education coordinators and representatives from business,

labor and industry) was completed on sphedule. there were minor difficulties

in se6pring a significant number of responses from members of business,

industry and lab7 th questionnaires distributed.( These problems,
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however, were rectified (as described elsewhere in this,report) and all

data were collected and prepared in draft form for review by the task force

at thesecond meeting.

Pi.inting Schedules

Due to the above delays project staff found themselves confronted with

minor difficulties in scheduling printing oftsk force reports and task

force recomiendations. These difficulties were, however, overcome and all

publications scheduled for completion during the first phase of the project

have how been completed.

Dissemination

Due to the above delays it was necessary to request an extensi.on through

January 31, 1979 in order to complete printing of reports and to allow sufficient

time for task force subcommittees (e.g., legislative subcommittee and Collabor-

ation subcommittee) to review all draft materials. These problems were,

however, overcome before .the en0 of the grint period (January 31, 1979) and,

all-publications, reports and task force recommendations have now been dissemi-
*N

nated.

It should be apparent that all of these delays were interrelated. It

4

would have been unwise to continue to schedule task force meetings at times

originally proposed if materials had not been ready for revieW. Equally

important was the consideration that the task force subcommittees (appointed

at the second meeting of the task force to reiew publications and tb make

further recommendations) could not perform their job adequately if maierials

were not ready. These adjustm6nts were approved by the project monitor and

by the Office of Grants and Contract Manageffient.
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13. Dissemination Activities

- The major audiences for project publications are state officials con-

...serned with education and members of the business/industry/labor communities

who have expres!ed interest in the concept of career education. Other national

organizations, however, are also an important audience for project publica-
,

tions"since, in many cases, the work--;of the nati9nal organizations in career

education is mutually reinforcing.. Inssemination activiiies directed totArd

these groups are listed below.

State Officials Concerned with Fducation
1

Initially, the project brochure isms widely dIsseminated to ECS fonuni S -

si e consist, typically, of the following individuals in each

memiAltstates'and territories: the governor, the chief state school

the chairperson's of the'two education dommittees in the legislature

. state higher education executive officer and two

of ECS2

officer,

the,

"seletedother individuals

by the governor who are c6ncerned with education issues at the state level.

Thus, in sqnding the yroject brochure to these individuals,'some 350 state

officials concerned with education were acquainted with,the projectilp objective

and proposed activities.

During the year, through ECS publications anA meetings, ECS Commissioners

and a variety of other state officials Are rou4nely informed of project

activities and provided with information on the concept of career edueatibn.

For example; at the ECS annual meeting held in Indianapolis in June 1978, a

resolution representing the views of the task force on career education generated

considerable discussion which led to its enactment at the fall steering commit-

tee meeting of the Commisiion.
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Staff participation in meetings sponsored by other national organizations

(see attached list of liaison and consulting activities) also generated

interest in the concept of career education on the part of state officials.

Numerous accounts of project objectives and adtivities appeared in the nicp;

letters published by these organizations further,prengthened interest in

the project.

As noted elsewhere in this reporP, the publications Of the task forcd

were widely disseminated to state officials. Copies of the reports were sent

with a carefully.targeted cover letter, to the following groups: ECS Commis-

sioners, chairpersons of state boards of education governors and thief.state

school officers (whb are not ECS Commissioners), state higher education'

executivb- officers and chairpersoni of the education committees in the legis-

latures (again, those who are not ECS Commissioners), and state career

education.coordinators. Copies were also sent to all state legislative

reference bureaus. A copy of a typical cover letter is attached.

Representatives of Business, Industry and Labor

A strong effort was made at the beginning of the project year to identify

individuals'and organizations concerned with encouraging the involvament of

-.business, industry and labor in the collaborative process surrounding career

education. State career education coordinators and a number of state, regional

and national organizations were asked to provide the names of individuals from

the private sector who were involved with career education at the state level.

4

These individuals received the survey instrument described above (see

Part II [3]) and those who responded contributed to the development of eport

No..117, Collaboration in State Career Education Policy Development: The Role
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of Business, Industry and Labor. They, i n turn, received a copy of the

publication. In order to encourage greater interest, on the part of businesses

and labor organizations, in the concept of career education, the project also

delieloped Report4No. 120 Career Education: The Policies and Priorities of

Businesses, Organizations and Agencies. The report contains information en

the-various aspects of career education that have attracted the-interest of

different kinds of organizations as expressed in their formal policy state-

ments. The repOrt, which also has recikmmendations for developing or upgrading

policy positions, was widely disseminate4 to state officials, to the private

*sector and to a widesvariety of .non-profit organizations.

National 044anizations ancearencies

As noted elsewhere in this report, difoing efforts of other national

organizations are often related to and supportive of the activities and ob-

jectives of the project; The personal contacts, at meetings and by phone,

with representatives of other organizations are too numerous to include in
ed

this report, but among the more'frequet are contacts with the National Associ-

/ ation for Industry-Education Cooperatio ;the Council of Chief State School

Office70 the National Manpower Institute, the National Association df State

Boards of Education, and the American Vocational Association. Although other

organizations have been contacted less frequently, the exchanges of infoimation

have been substahtive.

In terms of dissemination, these relatienships have been significant in°

two ways. 011 the one hand, many organizations have described the pro'ect's

activities, objectives and.publications in their newsletters and other 'ubli-

cations, leading to a very much wider audience for project publications than
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would otherwise be tlie case and for numerous requests for assistance from

the pioject staff. Second, other organizations hive frequently referred

requests for information and assistancp to the project with the same effect

(expanding the auclience for project products and assistance).

A



14. Special Activities

Liaison and Consultinct Activities
g

National Interstate Conference on Employment
Security4Agencies Incorporated. Participation
in this conference'was in response from an
invitation from thespresident of ICESA to
adaress xhis national conference on the im-
portance of collaboration of education, labor
and industry in improving manpower systems.
Approximately SOO persons attended.

Western States Career Education Conference,
Los Angeles, California. To interpret the
objectives of the ECS career education pro-
ject and task force to California repreeen:
tatives of education, industry and labor at
a major riational conference. Approximately
1;500 persons attended.

USOE Proiect Directors meeting; Washington,
D.C. A meeting to orient new project direc-
tors to the goals and objectives of the
Office of Career Education and to provide
an opportunity for project directors of
federally funded projects to share infor-
mation and to learn more about various
projeci activities.

0 Meeting with representatives from the
American Association of School Adminis-
trators, Council of Chief State School
plicerS, National Association of Indus-
try-Education Cooperition, National School
Boards Association fnd the National Asso-
ciation of State"Boards Of Education, to
develop tentative plans for,1977 and 1978,
to coordinate major project activities and N,
to identify speciric means of avoiding
duplication of project a,ctiyities. The
meeting was inrWashingtbn,'D.C. and one

'person from each Organization attended.

Meeting with members of staff of the National
Assoeation of State Boards of Education to
coo inatc project activities and survey and

a collection procedures.

a

Nip

. October 1Q77 .

October 1977

November 1977

r--

November 1977



'Career Education State Plan Project Directors
meeting, Washington, D.C., to interpret the
goals and objectives of the ECS career educa-
tion prolget, particularly those relating to
1egislatOn, to the career education state
plan directors and to seek their dooperation
in meeting project objectives. Approximately
SO persons attended.

#

Career Education State. Plan Project Directors
meeting-(second meeting), Washington, D.C.,
to intefpret the goals and objectives of the
ECS career education project, particularly
those relating to legislation, to the career
edudation state plan directoli,and tb seek
their cooperation in meeting project objec-
tives. Approximately 50 persons attended.

Regional conference on education-f9r work
sponsored by the American Asoel en of-

Community and Junior Colleges an e
American Vocational Education Association,
Las Vegas, Nevada, to sgek ways of providing
Continuity between career education, voca-
tional education and other_work related
programs and to study various Urticulation
models that are possible. Also to refine
ways o'f improved cooperation between AACJC
and ECS.

Conference on career education and ecbnomic
awareness to address conference participants
on the initial activities of the EC career
education project and to sea Alays of
cooperating with such groups as the Industry
Education Council of California, State
Department of Education, Association .of-
California School Administrators, etc.

,Meeting with Senator Gary Corbin's staff in
Michigan to discuss pOtential deyelopment of
new career education legislation for,glichigan.
Meeting.was also held With education advisor
to Governor Milliken concerning state and
national career education issues.

. .December 1977

December 1977

January 1978

January 1978.

January 1978

V



OffiCe of the Governor (Georgia) to meet with
Governor Busbee and his education aides to
discuss the implementation of career educa-
tion in Georgia and to seek Governor Busbee's
services as Chairman of the ECS national
task force on career education.

.I.Ileeting with-Office of Education Officials

regarding career education policy development
in the states, Washington, D.C. . Also meeting
with Congressional staff to develop liaison
between ECS project and information users in
Congress,regarding state activities in career
education:

February 1978

February 1978

Governors Conference on Career Education March 1978
(Alabama), The World of Work, to address tis
conference (approkimately 300 people) on,

collaborative efforts of'government with edu-
cation,- Also to.meet with representatives
frem the AFL-CIO, AT&T and other labor and
edgotion orgaiiizations to further-develop
ligAolt activities. Meeting with Alabama
State Advisory Committee on mattOsk relating .

to possible improvements of state legislation
in Alabama.

Meeting with the Govdrnor of Gedrgia (George April 1978 T

Busbee) to plan for the first meeting of
the national task force 6n career education.

First meeting of the nationaPtask force on
career education to conduct in,tial task force
business. This meetipg included organizational
considerations, special interest of ta force
members in-business, industry and labarand
initial report on the status of legislation and
collaboration on policy issues in the states.

Industry Edue'ationtouncils of .America, Phoenix,
. Arizona. Invitation to address the Arizond

Industry Education,Council on topics related to
the.work df the project and seek a close rela-
tionshiz_with the Industry Education Councils
of America. filrAppioximately 75 persons attended.

April 1978,

April '1978'



Meeting with regional state-coordinators to
report on progregsAof the ECS career education
project; to informAhem about legislative
activities-in their siaie and seek their
cooperation.- Wetilg was held in Phoenix,
Arizona; approximately 20 persons attended.

Liaison with Governor Busbee's staff to
develop joint iestimony.for_Congressional
appropriation comittee hearings on funding
for the Career Education Incentive Act,
PL 93-207. The testimony was ultimately
submitted in behalf of,Gevernor Busbee, the
Education Commision of the States and the
task-fome on,career education.

S aff issistance provided to Governor BOwen
of Indiana who, as Ed$ Chairman, addressed'
the annual meetin4 of the National Association
for Industry-Education Cooperation. Staff,

'assistance was provided in developing the
governor's address, "Education and Work:
The Horse and C4rt of Progress."

Meeting of the American Vocational Association
oh the Contribution of Vocational Education to
Job Creatioh and Development, to explore ways
of strengthening linkages between' career edu-
cation and vocational education in efforts to
develop; economically, to encourage entrepre-
neurial activity, etc.

qffice of_the Govarnar (Al 'Alaska- ate'
BoarcLof Educatibn and the State coo ator
of career education, to interpret e ECS
career edutation program and other education/
work related activities to the governor and to
ithe state board, of education; to confer, with
'the state,eareer education coordinator on the,_='--
status,of legislative and collaborative,devorop-
ments in that state.

Career Education project directors meeting, .

Dillon, Colorado. Meeting with various post-
secondary prbjects to report on the activities
cif the ECS career education project and to seek
the involvement of various postsecondary organi-
zations throughout the country. Approximately
15 people attended.

41
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April 1978

April 1978

April 1978

May 1978*

,Mav 1978

May 1978
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Meeting with litembers of the Indiana advisory
cdunclq,on career education, the.assistant
supeOntendent of education and.the state
,career education coordinator, to discuss the
advisabili,ty of developing career education

- 'legislation-for the state of' Indiana., Two
*task force members, Senator Ernest Dean and

. .

Beverly Smerling, participated in the. meeting.
(Note: A careereducation-bill was introduced
during the 1979 session of the'legislature.)

Telephone conversations wia the New York State
,: career educationcoordinator and the chairperson,

of the state advisory council subcommittee on
legislation ed,to the.provisibn of: (1) existing
state careeveducetfon laws; and (2) a "study
bill" tailored to the specificatimA of the
adVisory council. The study bill was drafted by° .

.the project;staff and is currently being refin&I
by thp.subcommittee for future introduction

4in the legislature. '

-

4

Meeting, in Denver, with several staff members
of the Center for Education and yalk of the
National Mamower Institute to-discuss areas
for future cooperative activity. taa-eas of
"reject actiV;ities were discussed alorig with
possible areA of joint activity (particularly
with respeet to the provision of technical
itssistance to the states).

)411

ECS annual meeting, InWanapolis, to repot-it.
on the actiVities of the-career educatiolopro-
ject to ECS CommiSsioners-,' to present a career
edueatiop.resolutiop to the R5solutions
Committee and to plat; for future activities"in
career education sponsored by the Comillission.

N

Meetingvi4h the directiar of Indo-Chinese
education.and various Coloraao projects
relata to Vietnamese, education programs to
explain,the importanCe of career education
in planning for Vietnamese students.

"C.

Chief State School Officers Sumler Institute
to.address thq. Chief State Sghoitl Officers 7

Summer Institute on linkages between vocational
education ang career education; politisal
.ipplications. i1pproximateiy 75 persons attended.

I.

a

a

a

Jgne 1978

.June 1978

June 1978

I.

June 1978

P4

June 1978

Augu t 1978 .
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9)4

Participated in panel on statbwide networking
at one of foul- regional conferences sponsored,N
by the Nat*pnal Manpower Institute. The theme
of the conference was "Enhancink Education-Work
TransitiVis for Youth: The Community Collaboration
Approach."

Office of the Governor (Georgia). Meeting with
Governor Busbee and staff to plan for the
second meeting of the national task force on
career education.

Meeting to providp testimony from the national
.tas,k force 9n ECS,project activities at the
meeting of the National Achrisciry Council on
Career Eduction and to domment on the relation-a
ship between sfate legislative.activity and
Public Law 95-207.

Career Education PrOject Directors heeting,
Washington, D.C.

Colorado State Ckeer'Education Advisory
Council. A meeting to develop priority
directions for 1979'-80 and beyond.

'

410

Council of Chief State School Officers annual
mOting, PhoeniX, Ariiona, to meet with the
career education advisory committee, sub-
committee and others on the relationship
between career education and vocational
activities and.various statO and local
regulatory structures, particularly.as they
affect the awardineof academic credit in
non-tvaditional, education.settings. Approxi-
mately,7S people attended.

Council of Chief State'School Officers
(Career Education Coordinatots Regional
meeting) to partigkipate ifthe technical
assistance meetA in Salt Lake City, to
intdrpret the progress of the ECS project
particularly on matters relating to legis-
lation to western regional coordinators.

43e
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Auiust 1978

September 1978

October 1978

- November 1978

November 1978

November 1978



Speech and Hearing Association meeting,
San Francisco, California. Meeting with
the incoming president of ASIIA and others
regarding the implications of career educa-
Oon for special populations, particularly
speech and hearing students and to explore
ways the ECS national project might be of
assistance to this national organization.

Task force subcommittee meeting, Atlanta,.
cGeorgia, to meet with the task for.ce sub-

t, ittee on legislation to review draft
ports on publications relating :to legis-

lation and plan for ihe next meeting of
the-full task force.

Task force subcommittee meeting, New York,
to meet with the task force subcommittee on
collaboration to review draft reports on
publications relating to collaboration of
business, industry and labor and to plan
for the next meeting of the full task force.

Meeting with National Advisory Council on
Career Education, .San_Antpnio, Texas to
explain the legislative activities in the
states, pFticularly in the southern and
south central region and to seek ways of
cooperating with the State of Texas in
increasing collaboration of industry,
education and labor and political leaders
at tli policy level. TentatiVe ptans were
also made at that time to explore specific
ways of assistance that tht ECS project
might provide during the second proj.ect year.

Colorado State Career Education Advisory
Council. A meeting to develop action
plans alld to establish activities to im-
plement those plans.

November 1978

December 1978

becember 1978

December. 1978

January 197§

Nomb,04
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IS. Report Abstract

Improved Career Education Policies ThrotIgh the Collaborative Efforts of
(..Business, Industry, Government and Education

The Education Commissión of the States

Project Director: Dr. Gene Vensley
Director Career Education Project
Education Commission of the States
1860 Lincoln Street, Suite 500
Denver, Colorado Q0295
(303)861-4917 Ext. 398

.51
MAJOR OBJECTIVES:

Grant Award'from
Career Education"
Program tor:
10/1/77-9/30/78.

$160,000
Grant Award N
G0077C0096.

1. To determine the nature and extent of the participation of busi-
, ness, iridustry and ,labor in career education policy development

and program implementation in each state.

Z.-. To identify, classify and report federal and state policies, laws_
and regulations that have implications for planning, financing
and implementing career education at state and local levels.

3. To develop, recomm'end and facilitate alternativ approaches 'to
strengthening state 'education policies and legi ation through
the collaborative efforts of the constituency of The project.

'PROJECT ACTIVIT

As the objeOtives outlined above indicate, the project, during the first
year, was activeli involved jn developing information on the ways in which
business, industry, 'labor 'and government have wovked collaboratively to
further career education. 'This was done through an initial series of inter-
views with representatives of business, industry, labor, Aovernment and

4

education and ultimately through the use of a Mail survey of appropriate
agencies, individuals and organizations. Reports of survey findings have
now been disseminated through a series of task force reports and recommen-
dations.

Seconekti the project identified legislative and administrative efforts at
both state and federalnevels that have furthered the concept and practice
of career education. Legislation was analyzed and model legislative policies
were developed that: (1) identified alternative approaches to furthering
career educatran; and, (2) was consistent with and supplementary to ouoing
state and federal activities in career education.

Third, the information collected, and the model legislative and policy
alternatives, were made available to representatives in government, labor,
education, business and industry in a number of ways: (1) direct mailing



of project reports and materials; (2) minor consultative assistance ,during
the kirst project year; (3) presentation of project materials at a number
of state, regional and national meetings; and (4) through the national medih.
Further, a 12-member task force of nationally recognized experts and leaders
of business, labor, industry, education and government monitored all project
activities, made recommendations based on data collected by project staff and
encouraged their use by their individual constituencies.

w Finally, the project'served
,state 'and federal policies and
also served as liaison bet een
area of career education.

EVALUATION:

as a resource for individuals concerned with
related activities in career education and
the states and the federal government in the

IS 1

A process evaluation report was.prepared that contained information on
the extent to which planned project activities were accomplished. It also
included,information on the number of requests for information, the number
of meetings attended by project staff and their purpose, the volume of
federal and state legislation collected and analyzed, and the number of
consultative efforts undertaken.during phase one by the project staff.
Through the use,of the McBee Card system, this information was collected
by.state, subject mattpr, type of activity and date.

COMUNICATIONS:

As indicated above, the national task force was concerned in part with )

communicating with their constituencies about project activities and materials.
,

Additionally, staff was involved in state and nationa1 meetings and the use
of national media in an effort to provide other communications networks infor-
mation concerning the products produced by the project. Finally, the project
developed an extensive mailing list of individuals who will continue, during
the second project year, to rece mati and materials frOm the project.

DEMOdRATIFIC INFORMATION: 414'N

The project is national in scope, serving all SO states and territories.
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ATTACINENTS

, A

1. A copy of a letter tc; Mr. William Hopkins, datpd August 10, 1978.

2. A copy of the most recen't brochure.*

3. A copy of each of the four reports.*,

4. A list of states that hafe expressed an interest in working with
project staff on policies, collhboration and legislation in
career education during the second project year. .

A copy of "Career Education in the 5tates."*

. gamplqi copies of 1etterA0
4

7. A copy of a typical cover letter that wai .sent with copies of the reports.

IS

4.V

*Enclosed, but not attached to final report.



Etheation Commission of the States
300 Lincoln Tovior e 1860 Lmcabg Swart

13031 881-4917 . Otantr, Caleratto 802:95

,0AugUst 10, 1978

Bill Hopkins
U. S. Office of Education
-Grants and Procuremeni Management Division
10C Branch .

.1168 3,-Room 5715

400 Maryland Ave., S.W.
Araihington, D.C. 20202

-.Mar Mr. Hopkins:

Pursuant to your telephone conversation with Mr. Larry Larsen, Associhte,*
,Director of Administrative Services, on Wednesday, August 9th, the purpose
of this letter is to request that-our Career Education Project (Grant No.
G0077C0096) be extended with np increase-in funding from September 30, 1978
ldiroughlNovembelr 50, 1978z.; We are'also proposing m!nor budget changes tO
facilitate completion of our project activities. Our justification for
trequelting this extension and for_approvar of the proposed budget changes
-is as 'Fol 1 ows

1., aud; of the substantive workvf2thexprolect As accomplished through
.4activities of the 'national Task-Force:on Career Educavtion currently
--achgaired by Governor Busbee of-Georgid. In_terms of our original 1

,proposed work schedule, there.was some -delay in tfie final selection, .

--of.the project's task force, particularly in the noting of the chair.,
:Terson. This-delay wastcaused by-somp-indicisiveness'on -the part.qme-
-the.original person invlted by EGSH-to chair the task force.

*tithe most recent meeting of.the taskforce,khe chairmanand other.'
:task force members found that because of previous commitmentt it

-rwould be inefficient to'convene the entire membership. of the task-
force until October 5-6, 1978, approximately one Week beyond the end
-40 the current grant perit5d. Scheduled products related to the wark
vfthe.project require review and approval of the.entire.task force

.'dbefore publication. Therefore, it, would not be possible to arrange.,sp
..tspend money previously budgeted for publications and the fimi
de the task force until after the October 576 meeting- At tlat.ltire,
7:it was also determined that three task force:meetings during-the'
Aomment year might not be the most efficient way to procetd,-given
ipther re,sponsibilities of the task force.members, and that prOject.-
staff might want tit consider otHer ways of accomplishing the
40bjectives of the project. We are therefore requesting reductions
*a the travel budget.
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Page Two
Bill Hopkins
August 10, 1978

ft

2. Because of delaying our next -tas!c force-meeting until-October 5--6,
1978,,there have been some unanticipated changes,iriour project staff
work schedule related to the collection of data and preparation of
task force products. In OUT judgment it would be practical to employ
Jaa'additional research associate far approximately ane and one-half
lkonths (August 15th through September 30th) to assist project staff
in completing work required for the final task farce meeting of the
,eurrent year. Hiring of this additional.person would also allow -us
2oP continue. to meet .increasing requests for assistance to .states.

, :5. Because of reductions in persoh4pr-tecessitated by budgetveduCtiop.
.rat the time of grqnt award, we-awe-not expendedthe.fu11 amount AP
Anoney budgeted for supplies, communications and mai1i4gs, to date,
..and would like to reduce funds in-these-categories gs specified on

attached budget sheet.
#,

4. If an additional staff person is hired-for-the ivmutiming grant period,
.ememill require additional offices-pace.'

-710115.-the2ef0re request that the following-changes:ibeappraved:

.1. Mat the ECS Career Education Project.(with4fo increase in fundS)
-be-extended, from September 30, 1978 through November.315, 1973..

That -the following budget adjustments be approved:

a. Terlionnel. Personnel be increOed by .$4,874 and fringe benefits
t365 to cover costs of adding a -research associate for one

-£..and one-half months to assist-project:staff in completing work,
%for the October 5-6 task force meeting and-to cover additional

..-,Asomsts for temporary help toiassist with-the typipg of"manuscripts
..-4mmi other materials to be utilized by-the task force.

Ab. Travel. Travel be reduced by $2,1191,-since only two-meetings
..a27740Ttask force 3re planned for -die current prplect year.

444 Supplies. Supplies be reduced-by $209 because of the -reduction
In staff (at the time the project was -funded) to conform with

"essuggested reductions in the overall budget.

..d. .R.ent. Rent be increased by $1,330 to cover the cost of addi-
tional office space for a fourth stafk Member (research
r.associate) andito compensate for an underestimate in that area
...ta the existing budget.

e. rtintinc7 and Dunlicating. Printing and duplicating be redud
IFT7,4-72-7-To compensate for an overestimate in that area of
:the original budget. Rased on data and mateerials selected, we
have determined that four reports of approximately 50-75 pages
*till be highly effective in meeting the objectives of the project.



Pagp Three ,

Bi11.Hopkins
.Angust 10, 1978

0

The estimated cost of the four reports is loNer.than
-anticipated, since it was originally felt that survey data
41Ight necessitate more publications than are in fact neces-

immi.

toryininications. Communications (telephone and ttlecopier)
actual costs were overestimated by $,354 41though, again,

-the smaller staff accounts for some-of-the discrepancy in
this area.
Staff Recruitment. Rebudgettd-to-coverancreases inlersonnel,t-and
;Rant and Maintenance categories.

-No look forward to 'hearing from you at your earliest convenience in order -that
-Age can finalize our project's ..activities, in a more efficient manner.

-Zane Hensley, Director
___izearqer Edifcation Project

4

' 4
r

4
...loanne Sells, Contracts and

-mGrants Administrator ,

:11'N,

*NM



CARBEit EDUCATION:.PROjECT

:Midget Category.

.,:.fersonnel

-.fringe Benefits'

Travel' -

ent and H tenance
.

42.inting 4 Duplication

:-ammunications

.t4taff Recruithent

Subtotal

.-miglndirect (24.8%)_

a.

=AL.

a
r. *AMR S. iimme .

7BUDGET

priginal Budgmt .Change
_

Revised Budget

,..1f463.500 .444,874 $ 70,374
1 i

-.
11,798 * 365 12,163

_27,400 --2,191 15,209
viiiSuPplies ',34iss ..

261,4.- .4.1,330 3,591

.10,192 .1,472. '9,120

4,354 :34686

339 -.. *-1943 .2,416

.e

..446a .'400

.11.B111811=111111

.-;328,205

.M1,795..=i
-.4160 000

.611

28,2O5

-Z1.795

4160 000



Alabama

Arizona

California

Colorado

'DelaWare

Florida

Georgia

Hawaii

Idaho

. Louisiana

Maryland

Maine

Ms sachusetts

Mi

Minnesota

Montana

STATES THAT HAVE EXPRESSED AN INTEREST
IN WORKING WI111 PROJECT STAFF

ON POLICIES, COLLABORATION-AND LEGISLATION

r$1

410

. Nebraska

New Hampshire

New Jersey

New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregori

Pennsylvania

South Carolina

qouth Dakota

Texas

Virgin Islands

West Virginia

Wisconsin

Wyoming



JULIAN 14. CARROLL
ovesmoot

OPPICE, OF THE GOVERNOR
FRANKFORT, KENTUCKY 40601

March'23, 1979

Mr. Gene Hensley
EduCation Commission of the States
Suite 300, 1860 Lincoln Street
Denver, Colorado 80295

Dear Mr. Hensley:
,

Thank you for your letter concerning the work
of the Task Force which is studying the isSues facing
Career Education.

was pleased to review the results ,ot e first
year of the Task Force's wrk,-and I ampleased to note,
tilt move toward strengthe5ling the collaboration of buii-
.nees, industry, and labor 'in the development of Career
Education policies.

.

Fr ress is being made in the Commonwealth of
Kentucky in the area of Career Education, and with the
input from the Education Commission of the States a more
effective program vzill be in operation in Kentucky school
districts. The documents that the Commission.is providing
wIll be of great assistance for our state,policymakers
who are striving to improve Career Education for Kentucky's
children.

Julian M. Carroll
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Resources; A sampling of programs, products and
publications.

. The Education Commission'of the States' Certer'Educadkion Project has available
four pew publication's of vital importanci to state career ducation officials.
'LegiSlating for Career Education: A Handbook for State Po Icy Makers" (Report No.
118).is a very readable guide describing why legislation is ecessary-a d the pro-
visions which mhy or may not be needed in a state law.

"An Overview of State'Career Education Laws" (Report No. 119) s a companion booklet
reprinting actual state career ed laws enacted hrthe end of 19 8. It's indexed
for easy reference.. P)

"Collaboration in State Cireer Education. Policy Development: The Rol of Business,
Industry and Labor" (Report No..117) summarizes results of a survey o 51 state
career ed coordinators and over 100.representatives of business, induatry and labor.
The report is one of the few available nationwide perspectives of care r ed collabor-
atiop44

A companion publication, "Career Education:
ess.Organizations and Agencies" (Report. No.
policy statements and provides insight into
port to the career education cone'ept.

The Policies and Priorities of Business-
120) analyzes a selection pf career ed
why these groups have giv.en thtir aup-

t

.

.

..

.k._....1.
r. .

:All four booklets Are avaikable without charge from the Career Education_Project,

1

i'pepartment of, Elementarv/Secondarv-States,,1860 Lincoln St., Suite 300, Denver,
Colo. 80295-. A tree nwsletter, -Career Laucation in tne 6tates- also is available.
:contact editor Carol Andersen at the,same address.

Intended to help students develop.skillt needed for survival in the specific
. states in which they live, a series by -Holt, Rinehart and Minston is titled,.

'Minnesota Surviva.1," "Utah Survival," "Pennsylvania Survival," etc. Featured is
information about eMployment certificates or work permits, drivers' licenses,
highway paps, official procedures, state departments and agencies. For information,
Write,Hellt, Rinehart and Winston., CB'S Inc., 382 Madison Ave., New York; N.Y. 10017,
Attn: School ProF.otion Department,.

The National.Center far Research in Vocational Education has published Teaching
for Transfer: A Persnective for Practitioners ($2.35), described ai ah informal
diScussion of need for .teachers to give more attention to transferable skills. .

Also Minimum Comnetencies and Transferable Skills': What Can Be Learned from the
Two M:oements ($5.10), a report comparing and contrasting potenti4 impact of trans-
ftrable skills and minimum competency testing movements on school programs, staff
andstudents. Monographs will be available in May/June 1979 from National Center
lor Research in Vocational Educatkm, National Center Publications, Ohici State Uni-
,

yersity, l9o0 Kennv Rd., Columbus, Ohfo 43210..

A Decade of Ca11up2ol1s of Attitudes toward Education summarizes puhitc
opinion surveys 19(79 through 1918, with trends and observations. Published by Phf
Delta Kappa, Inc., Box 789, Bloominsten, Ind. 47401. Phi Delta Kappa it preparing
a kit *for schuot disxriets desiring to eonuuct a local poll. Inquiries about the
kit should be addressed to Dr. Wilmer Builher, Assoc. Exec. Secy., Phi Delta Kappa,
BOX 789, B1oomineton, Ind. 47401 te1v,hone (812)339-115b.

The latest edition of the U.S. Government Printing Office catalog lists these
career ed publications: (more)
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OLORGE R. ARIVOSHI
doevgemplit

EXECUTIVE CHAMBERS
. modlikuLu

March 28,19'19

Mr.. Gene Hensley
Project 'rector
Cári EducationdProject
Education Commission of the States

.Suite 300
1860 Lincoln Street
Denver, Colorado 80295

Dear Mr. Hensley:

a

-Thank you for sending me copies of your four reports on
career ecfucation. 1 am sure that they will be valuable*sburce of
information as we continue our career education efforts in Hawaii.
We'ar9 particularly interested in strengthening' the collaboration
among educator s,.business, industry, labor,, and government and
are pleased that two of your reports address this topic. ,t

We look forward to receiving additional reporta frOficyou
in the future .

*

With warm personal regards eI remain ,

Yours very truly,

'G6rgeRfAriyoshi

1

s_

spk`.

II

3



. a

.

g

St lte of Wisconsin

,

April .12, 1979

ei
DEPAIRTME.NT 'OF P.LIBLIC INSTRU"CTION

fiwbara Thompson. Ph.D.
State Su erintendent

Mr.-Gene HeAsley
Project Dtrector, Career Education Prqiect
Education Commission of the States
Suite 300, 1860.44ncoln Street -

Denver,tolorado . 80295
e

w

a

'Dear Mr, Hens]ey:

Dwight M. evens. Ph.D.
S at= - upefintendent

DIVISION FOR INSTRUCTIONAL SERVICES
Catherine 1", St ohly, Ed.D., Assistant Superintendent

ft

*1!:.
. -

.State Superintendent Thompson hes just'shared wigl me the f9urt reports
4ealih wi,th strengthening state career'education:policies and a

%:.-legislation.developed by your Career Education Tisk Force. We
understandthat some additional coplei May be available at no charge
while younsupply lasts. Would it be possibte for you to send 4 s

directly tb me one cdpy of each of the four reports? .

, , 1
,

-Me believe the reports to ke exceptionally well done. They will be'. .

Afety helpful i our daily work here.'

flcerel

rpen h, Pah.D.

Suptrvisor, Couseling an.d G t anc
upll vices Section

'Nana

6

w

g

126 Lan on Street, Madison, Wisconsin 53.702

I

.1!

4
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