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INTRODUCTION

In November, 1?79, the Divi!{ion of Professiony
al Development in the Pennsylvania Department of

‘Education surveyed Pennsylvania institutions of
higher education. The purpose of this was three- -

fold: ‘1) to determine the current state of profes-

sional\development activities in these institutions,

2) to discover the types of professional develop-
ment resources which the institutions could share

-among themselves and 3) to disclose the kinds of

professional development services the institutions

*Education. - .

_ To generate a list of individuals 'to complete
the survey form, letters were mailed to the‘presi-

. dents of higher education institutions, asking them

to provide the names of their personnel most famil-

iar With professional development activities. From |
. the 139 letters sent, 102 (78.4%) usable replies

were received. In reviewing the composition of the
group replying, it was found that these 102 insti-

. tutions were broadl¥ representative of the intended
Hence, survpy forms -were -
mailed to the people named at these institutions.. .

survey population.

Of the 102 surveyed, 95 institutioris completed
and returmed the survey form,2 producing a re-

sponse rate of 93.1%. ’Ij_he survey results are pre- .

senﬁt{,beléw. .

. . [}
1Not included in' the intended survey pof)ulation
were_specialized associate degree-granting institu-
tions and branch campuses of multi-branch institu-
tions. Hence, the'survey results should not be con-
sidered representative of these institutions.

-

%The questionnaire was in part based on informa-

illigm Toombs’ “A Three Dimen-
aculty Development” in Journal

tion found i
gional View o

of Higher Education, Vol. XLVI, No. 6, 701-717.
. A copy of the questionnaire is found in the ap-
pendix of this report. : o

)

perceive as most needed from the Department of - .
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CURREIST STATE OF PROFESSIONAL

e DEVELOPMENT ACTIVITIES

S Accordmg to the survey, there is much actmty :

“ and interest in professional development programs the l‘uture

" among Pennsylvania institutions of higher educa-

-

“tion. There are, for example, 272 programs report-
ed to be in operation, while an additional 131 are
reported as being'planned or developed.

It is interesting-to note, however, that all the
existing programs are found.in 64 (67.4%).of the
responding institutions. hermore, of the insti-
tutions) which
are planning to §nitiate additional programs, while

‘only 11 (35.5%) of the 81.institutions without

-/

Number of Institutions

existing programs are planning to initiate - pro-
grams.

p '_ e GRAPH 1

e

: fesslonal development actlvities are’ generally tend-

~ing to expand their involvement, while those not
~ involved are generally tending. to remain upin-

l"iave existing programs, 42 (65.6%) -

This indicat#s that those involved in pro- .

. ' NUMBER OF HIGHER EDUCATION
INSTITUTIONS OPERATING PROGRAMS

volved. This sltuatlon cbuld of course, change in

The number of reported exmt:mg programs per '
institution ranged from a low of Zero (for 30, or-
31.9%,10f the institutions) to a high of niné (for .

-on€). Of those with existing programs the median

per. institution was four, the_
This

number of progl:;ms
mean was 4.27 and the mode was three.

“indicates that involvement in professional develop- .

ment tends to be displayed in multiple programs.

The following graphs 'present a more detailed
accqunt of the current state of professional devel- '
opment actlvmes -

)
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A:’Faculty trammg in the use o”a variety

q

of course presentation methods.

Faculty training in“"development and

use of varied course materials. - ,

Faculty traing designed to improve

student {esting procedures. '

: Faculty develop ang improve the design, .

N implementation and evaluation of courses

> and programs within the curriculum.

: Faculty and administrative personnel
are involved in experiences in career
renewal.

: Administrative training in management
techniques.

: Faculty participate in p[annmg with
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- management for the continued devejop-
ment of the mstltutlon ! :

: Faculty partlenpate in research and

Y scholarly mvestigatnon while improving

' their own grasp of knowledge in, their

discipline.
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: Faculty tralnlng in the use of a variety
of course presontatlon methods.
: Faculty training in development and_

use of varied course materials.

:" Faculty training designed to improve
‘'student testing procedures. -

: Faculty develop and improve the

_ design, implementation and evaluation

of courses and nrograms wlthln the -
cyrriculuny.

: Faculty and administrative personnel are B

involved in experiences in carger renewal.
: Administrative training In md&n&nf :

¥

techniques. 4 .

: Faculty participate in planning with :

management for the continued.develop-
ment of the institution.

: Faculty participate in research dpd'

scholarly investigation while improving -

~ their own grasp of knowledge in their
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- In reviewing the preceding graphs, it becomes
apparent that there is strong interest among the
institutions of higher education in three particular
types of professional’ development programs These

- 1) faculty training in the use of a’variety of

. -course presentation methods, 2) administrative

trammg in management techmques and 3) faculty

TABLE 1. PROGRAMS RANKED ACCORDING
TO FRE;QUENCY ACROSS ALL GRAPHS

-

’ RAN[( PROGRAM
1 Faculty trammg in the use of a vanety of
course presentation methods. _
2  Administrative training in management

- techniques. | _

3 ‘Faculty training in development and use
: of varied course materials. ;

4 Faculty and administrative personnel are,
involved in experiences in career renewal.
_ .Féculty develop and improve the design,

. implementation and evaluation of courses
R § and programs within the curriculum.

6 . - Faculty partu,lpate in planning with map-
*  agement for the continued development
of the institution:

1.5 Faculty training desighed to improve stu-
: dent testing procedures.
7.5 Faculty participate in research and schol-

arly investigation while improving their
‘own grasp of knowledge in their disci-

training in the development and use of veyied
course materials, This interest is revealed by 1)

* rapking progﬂr&ms according Yo ‘the frequency with

“and 3.3

e

which they ‘cited across, all graphs and 2) rank;
ing them according to theﬂZ frequency in Graphs 2
- When this is done, the following- relatlon-
ships appear: . ..

- -

" TABLE 2. PROGRAMS RANKED ACCQRDING

TO FREQUENCY ACROSS GRAPHS 2 AND 3

'RANK PROGRAM _ _
1 - Faculty training in'the use of a variety of
"« course presentation methods. ‘
2 Administrative training in management
f techniques. '
3 Faculty training in developn&eht and use

‘of varied tourse materials.

4 Faculty training designed to 1mprove stu— _
dent testing procedures.

5 Faculty partieipate in planning with man-
-agement for the continted development
of the institution. w !

6. Facplty and administrative personnel are
involved in expene;ces in career renewal.

7 Fdculty develop an(ri){lhp‘rove the desigry,
implemengation and évaluation of courses-
and pregrams within the curriculum.

8 Faculty participate in research and schol-
arly investightion while improving their
own grasp of knowledge in their disci-

pline., pline. )
SHAREABLE PROFESSIONAL of the institutions) to a high of five (for.one). Of '
- DEVELOPMENT RESOURCES those with shareable resources, the mediary and
The survey revealed that 59 (62.8%) of the' model number of resources was two; the meah was
 responding institutions” have at least one type of 1.98. . This indicates a slight tendéncy for these

shareable resource. Fifty-eight (61.7%) are able
" to share information on professional development;
34 (36.2%), consultants; 12 (12.8%), needs assess-
ment, instruments; 7 (8.5%), learning packages; 7

~ (7.5%) taped programs. R
The number of shareable resources per institu-
tion ranged from a low of zero (f_og 35, or 37.2%,

1

¥

e
v

3 These 'were selected because they. promise to be the most direct indicators of interest‘

ipstitutions to have more than one shareable re-

source. Q

Not surprisingly, there is a noticeable tendency
for institutions with professional development pro- '
grams to have shareable resources.* There is also a
tendency for the number of such responses to in-
crease as the number of programs increase.

)




‘tion. Respondents Xeplied by indicating, on a ‘scale
" of one to seven,* their’ perceptlon of the degree of
. need for each service.

°RESPONDENTS’ PERCEPTION - -In a time of tlghtened budgets it is not sur-

o OF NEEDED SERVICES _ ,'; SN prising_to note that the ‘service perceived as most .

needed, is the provision of seed grants to help iisti:
* As part of the surve , res ndents were asked ~ ne
their pelrcep tion of the :e od E:;: ten suggested pro- tutions initiate professiohal development programs.

fessiondl development services which could be pro- However, it is perhaps more interesting to note that -

vidéd by the. Pennsylvania Department of Educa-_' the service perceived as the second most needed is

strong interest in admlmstratrve training in ' manage-

- To determine the services deemed most needed, | knowledge in this area to the institutions. It is also

 criteriad were established for distinguishing needed ~ interesting to note that the service felt to be the
- from unneeded services. Needed services were then " third most needed is faculty seminars on teaching,

«/I ) ;

ranked according to their degree of percelved ne@d ) learning and evaluation processes. This meshes

producing the followmg results . : thh the above mentloned interest i in faculty tcam-
P
TABLE 3 SERVICES RAN KED ACCORDING TO PERCEIVED NEED
SERVICE . % OF SCORES

. administrative seminars on ‘management trends and
«- processes,  This meshes with the grevrousfy cited -

ment techmques and underlines the lmportanc% of

.INDICATING NEED MEAN SCORE. RANK®

Resource handbook of contact people and . . - '
programs. ' 69.1 o - b.12 ' 4

Resource network to put people in contact wtth “ . I | . S .
others involved in partxcu{gr programs. TR .. b9.9 A 4.72 - . 5]

' Seminars for faculty on ‘teaching, learning and . ' ' : .

~evaluation processes. o 72.8 S 5.38 B 3

- Seminars for administrators on management ; R
trends gpd processes. : 6.6 5.41 _ 2

Sponsor a publication on profegslonal develop- - _ '
ment trends in Pennsylvania and the natlon . 3_5.0 : ' 3.86

- Seed grants to help lnstltutrons . _ _ _ o _
initiate programs. ' : 84.7 * © 6.06 1

Tnstitute a statewide advisory task force for . - T -
planning and implementing programs. <842 . . 3.62

With statewide task force, develop compre-
hensive package usable by institutions imple- ' *

54 service was considered needed if 1) its mean score was greater than 4 0 (\ﬂuch placed it on the “high

need” end of the scale), and 2) 50% or more of the respondents gave it a score equal to or greater than 5
(which indicated that at least half the nespondents consldered it needed).

menting professional development process. - 419 '. ‘ 3.99
Sponsor annual conference. R L X Coa2T
Develop tape library on professional ' U ? i
.. development. . . _ - b2.8~ S © 436 , 6

aA blank space in _this cojumn indicates the service was perceived as unneeded. '
. 4 | . ) '
, N . !
. . . . _ \U { )

4A “1” represented a low degree of néed; a 7,” a high. . . _ L .

v
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in course presentation methods and materials -
d highlights the importance of teachmg expertme,
‘to the mstltutlons S '

.
%

SUMMARY OF FINDINGS

* " interest amon Penfsylvania institutions of higher n

’I‘he survea:esults ev1dence ‘much act1v1ty and

education ‘in fessi®nal development¢rograms
_ Presently, however, both existing and planned. in-
. volvement is occurring in 56 to 656% of the respond-
ing * institutions.
. tvolved in professional development activities are
tending to expand their mvolvement while those
not involved are tending to remain uninvolved.
FurtAermore, involved instjtutions tend to foster a
'.vanety of types of programs.

The surveyed institutions show a strong interest
in pi‘ofesmonal development programs concerned .

with 1) fdculty training in the use of a variety of

‘course’ presentation ~methods, 2) administrative

training in managefnent technflues and 3) faculty .

_ training in the development and use of vaned
"course materials. “This interest is attested %o Qy

.* both the number of existing and/or planned pro-

grams. and the percewed need for programs in these _
areds.

Concemmg the types and quantlty of shareable

This indicates that institutions *

| 4

resources the survey revealed that most mstl,tutaons =

“involved in prefessional develo pment activities have

shareable resources, and that as the extent of in- . ’
volvement increases, so does the ‘variety of such. |

resources. v ‘ : Y

DISCUSSION

study has not only answerel, but also raise
- questions. It js now known, for ingtance, that hlearly
one fourth of the surveyed institutions are neither_-
. involved nor planning to become involved in prd*
fessional development activities.
twofold question- of whether the?e institutions
share. a common cha.ractenstlc(s) which distin-

- guishes them from the involved institutions, and,

. if 8o, how this characteristic(s) is related to invol-

'vement in professional development. It is also now"

" known that the majority of the surveyed institu-

- tions have ongoing professional development pro-
gramsx . This in turn raises the questions of how
heavﬂy used.these programs are, their exact nature
and whether they have a noticeable, desired 1mpact
on their participants.” Questions such as' these re- -
main as a focus. for additional study and, if answer-

" - ed, promise 'to shed additional light on the state of
professional development in Pennsylvama institu-
tions of higher educatlon o : o

As i§ often the case w1th surveys the presenlt{f :

This raises the. '

--




'PROFESSIONAL DEVELOPMENT FOR HIGHER EDUCATION =~ .

v
gram.-

]

: e

1. Please indicate (¥) the stance of your .
' institution relative to faculty and
- adminlistrative development programs. |

-

outside assistance ~ |

Could possibly use
in‘this area..

Need a piog'ram-.
Could share -
. this progtam.

program now.

Developing a

Program now
| in operation.

1 Pl.anrﬁng apro

Program nof nee'ded; L

. a. Faculty training th the use of a varietyof | * B R
. ] “methods of course presentation. o N - ' ) N
Lo b. Faculty training in the development and : . R . l
. use of various materials (A.V.A., computer, .| - N o - -

» - “learning modules, etc.) for courses. - . s :

o

c. Faculty trainin designed to.improve |
student testipg procedures.

, «. . d, Faculty devéIOp and improve the design, . :
implementation and evaluation of courses R -
and programs within the curriculum. | | | _

a. Faculty and administrative personnel are S N B S T
~ invqlved in experiences in career rénewal. . 1. ;
~ f. Training of administrative staff in skills
" leading to the improvement of management
- techniques.

g. Faculty participate in planning with : e R g
- management for the continued development |- N .
of the institution; e.g. methods of reaching | -
and accommodating “new” typesof - - -
student, improving student retentionor =
~ futures planning. . ' . .
-. h. Faculty participate in research and scholarly- . N R B \ _
' investigation while improving their own . ' ' A
. grasp of knowl:edge in their discipline.. - ' _ ' 1 . '
& ~ i. Other / . - _ R E '
) . . '

\ '

E " 2. Please attach any handouts, handbooks or related materials which axplain types of/b;ogfa;xxs, learning . L |
' packages, projects and continuing education courses which are being impl&mented to promote internal -

professional development. = .

. B
' -
* ’ . . . LY
L) . ~ ’ .

e




| w7 . '_/"'. o e '. e s ( L
.8 Usm ﬂ’leschle prov1ded pleaseestimate ) o g Tt . ’ S
- ~the degree of need.on your campus foreach . ¥ T L o N AR o
(W - - ofthe followin services that the Rennsylvania = .~ - % L " C _

. .. . Depattment of Education, Office of Hi o . T
‘ 0 Education could provide te assist yourv RIS ' ﬂ o D"S““’f N“d L, '
P ~inst1tutlon in its professional development work Low. SRR toa wo Y Hige™

& .' A Develop and ‘distribiate resource handbook‘ A '. T
""" _consisting of contact peopl¢ and programs in ;- S LT et
,professional development availa'Ble acrpsa * St IR S L

! thegtate. .o | p,' AL L P
* - b.Ingtitute a phone referral and repo o "‘.y a Stk o \\ oo e

hetwork to plt people in touch wﬁople ST L oL ..
- who have establm‘hed particular pmgrams NEE /... N - R .
in Pennsylvama and around thescoun b S i e
e Sponsor regional-and /or statewide"semin_am_ Toe o~ ‘ C

. .
-

- ) 'wide seminers' for callege administrators = .+ o _ I )
'+ on management tyends. and processes. . '; A : -’. : . . S, |

. Sponsor.a publication on professional _ ;o

+  development trerids in Pennqyl'vama o ' o : o o _
o and the nation,  « o %, g R R . .

. . . - |
b : . ] . . . r )
, o “‘ . ' \ ’ . . . ) a ) ) ] .

LR _f Provide seed grants to help institutions -, _ ,‘ o
. initiate professienal development activities. | A — ) '
g Institute a statemde profesmonal develop- ' . Coe e . . S |
"' ment advmory task force for plannirig and ' - S o G
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