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*THE NATIONAL 'CENTER MISSION STATEMENT -

N

The National Center for Research in Vociational Education's misilon
is to incmase the ability of diverse agencies, institutions, and ergank
zations to solve aducational.prob4ms relating to individual weer
planning, preparation, and progreM41. The National Center fulfills
its mission by:

a Generating knowledge through research

* Oeveloping educational programs and products-

* Evaluating in/vidual prbgram needs and outcomes

* Installing educational programs arld products

Operating information systems and sarvices

* C.onducting leadership develOpment and training programs

r
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The work presented.herein, was performed by The National Center
for Regearch'in Vocatidnal. Educatiori on behalf of the Consor-
tium for the pevelopment of Professional Materials for Voca-

)tional Edu6ation. Sponsors and members Of the Consortium for
1978-1979 include the 'following states and/orscooperating
agencies: the Florida Department of Ethicatttn,, Division.of
Vocational Edvation, and Florida InterrNtional University,
Division of Vocational Education;- the Itllinois State Depart-
ment of Adult, Vocational, and Technical Education and Southern
Illinois.University at Carbondale; the laizio. State Department of
Education" Division of Vocational Education- the New York State
Education Department, Division of Vocational Education; the
North Carolina De.partment of Public Instruction', Division of
Vodational Education; the Pennsylvania Department of Education,Division of Vocational Education and Temple, University, Depart-
ment of Vocational Education; and the Texas Education Agency,Divisi841 of Occupati-ofial Education. The opinions expressed
herein do not, however, necessarily reflect the position or
policY' of any of the sponsors; and no official endorsement by
them should be inferred.
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Introduction

Several,states have established the preservice 'and/or inser-
vice education of local administrators* of vocatlonal education as
one of their top priorities lor personnel development. To
increase the supply of-high quality modularfzed instructional
materials needed to help meet this trainirig need, the National
Center for Research,in Vocational Educition and seven interested
states organized a Consortium for the Development of Professional
Materials for Vocational Eduntion. Beginning on September 1,
1978 the Consortium members combined their efforts to support the
cooperattve development, field te.sting,-and implementation of
competenoy7based materials for prof.essional vpcational educators.
Initial elforts during 1978-79 were focuse0 up9n the development
of competency-based administrator modules, using as a research
base-the 166 competencies* identified and nationally irerified as
important to local administrators in previous USOE-L,supported
National Center research. 4

To deliver upon all the important competencies verified, it
was estimated that a total of tweniy-five to thirty modules were
needed.' With six modules having been developed and\field tested
as part of the original USOE project, the Consortium undertook
the development of the additional modules at the rate If one
module per member state per year:

Member States and Cooperating Institution's

` While ttieir mgmbersh'ip became effective at different times
during the year, seven states eventually became members during
,the 197'8-79 year. The Hirst contract was approved and signed
on October 2, 1978 and the Seventh contract was finalized on
December 16, 1979. In four states, contracts for Consortium
membership were made directly between the state agency and The
Ohio State UniVersit.Research Foundation, contracting agent for
the National Center for Research in Vocational Education. In the
other thr4 states contracts were made with cooperating institu-
-tions of higher education.

*For more information abZiut these competerfeies,,see The 'Identifi-
cation and National. Verification of Competencies Important to
Secondary and Postsecondary Administrators of Vocational Educa-
tion by Robert E. NvtIOnl'Kristy L. oss, Gonzalo Garcia, and
.Barry Hobart, Columbus,OH: The Cent-er for Vocational Educa--
tion, The Ohiio State University, 1977.



The sponsoring state a encies and/or cooperating educational
institut,ions werea§ folio

1. Division of VQeätional Education
Florida Dep'aiment of Education

and *. ow

DiOsion of Vocational Education
FloriQa International University

2. Division of Adbit, Vocational, and ,Technical Educaiion
Illinois Office of Education

and
Vocational Education Studies Department and
Educational.LeaderShipvD'epartment
Southern Illinois,University at Carbondale

3. Divalton of Vocational Education
Ohio pepartment of EducatiOn

4. Diviston of Occupational Education
New York State Education Department

5.- Division of Vocational Education-
North Carolina Department of PubliNInstruction

6. Divisidn of Vocational Education
Commpnwealth'of Fielpsylvania

and
Department of Vocational Education
Temple University.

7. *Division of Occupational Education
'Texas Education Agency

Consortium Operation

The Consortium operated through its,Board of Members with
each member state being entitled to one voting representative.
The representativesdand their respective states for 1978-1979
4ere as follows:

a

Dominic Mohamed, Florida
James'Parker, Co-Atate Representative, Illinois
Wayne Ramp, Co-Sta,te Representative, Illinois
George Kosb4), Ohio
Dale Post, N York .

Robert A. Mu le'n, North'Catolina
Calvin Cotre 1, Penhsylvania

, Leo Schreiner d Patricia Lindley, Texas

2
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The following persons,also sertred as itate department con-
tacts in.states where-the contracting was conducted'through a

.1 ,university:'
"-

Helen Lipsedmb, Florida
JameS Haire,
Kenneth Swatt,,Penrlaylvania

Elected Wofficert-for the 1978-79.year were:

pi Calvin Cotrell Presiderit
'Dale Pyst, President-Elect

`
Th scope of work of The ConsortiLm-was carried out pri-

marily bystàff employed at the National Center for Research in4
Vocational Education, The Ohio State University, Columbus, Ohio.
Staff-,members, most of (whom worked one-half time on the Consor-

,---
tium during 1978-79 included:

\... Robert E. Norton, Program Director
. James B. Hamilton,jssociate Program Director
Lois G. Harrington, Program' Associate
Karen M. Quinn, Program Associate.lr
Xudni Miller-BeaCh, Graduate Research As8ociati
Debbie Linehan, 'Secretary

Ferman-B. Moody, Associate Direetor of the,National qpnter's.Per-
sonnel Development Division, provided adminiitrative assistance
and guidince in carryingibut the Consortium's work. (Note:,
,assistande was provi.Oed by the Natioipl Center t no cost t8 the
Consortium.)

I.

a

In addition tp the National Center Sp.atf, thirty-five con-
sultants were employed as*either writers'or module reviewer& to
help with the.development prOcess.

A brief explanation of several operational procedures will
serve to explain how the Consortium fuRctions:

1. Each memiqr state has one vote on the Bc5ard.Of Members
which is ehe legal policy-making body of*the Consor-
tium.

2. The Consortium Boarereéts twice per year, usually in
September and Match.

Consortium members 'participate In determining module
priorities and fitld-tepting. procedures.

3



4. Consortium,tmfmbers nominate consultant writers and
reviewers, 'arid participate in field testing.

Ailisrtium members have eqdal and immediate access. o
all of the materials developed.- .

Objective fcir 1978-79

While the major purpose of the Consortium is to support and
participate in the development of professional materials needed
for the preservice and inservice preparation of vocatipna1 edu-,
cators, the specific objective of the Consortium for 1978-79 was'
tO develop and field test s en cdmpetency-based modules designed
specifically for use in th preparation of local'administrators
of secondary and post 1ary vocatlional education programs.

Development Frocedtires

The procedures used in deve1oping'and fiefd testing the
fadministratormodules cin best be described as a cooperative
development process. In one of the first steps, the member
states voted to esabliSh the prjority competencies for module
development. Once the development priorities were establithed
(.see Appendix A for a list of the rankingsY, the state represen-.
t'atives were-asked to nominate qualified persOns who could assitt
National'Center staff aseither aconsultant module writer or
module reviewer. 'Ale "naminees`plus selected others,known to the
National Center ConsOrtlum- staff were contacted and Asked to
apply for die job of consultant writer or reviewer on'one or more
of ,the modules to be developed. From these applications, Consor-
tium staff'selected the most,qualified prsons available (for
list of theie persons 'see Appendix B).

A four-stage development process was be,gun at thatppoint to
prepare the modules. The four-stage seciiience of development
includes (1) preparatiion of a module prospectus, (2) preparation,
of a field-review version, (3) preparation of a field-test ver-
sion,-and (4) prepatation,of the,published edition. A brief
description of the procedures used at each stage of development
follows. ,1

Pre aration of e module ros ectus.7-The malule prospectus ,

is usually a our- to eight-page outli e of the proposed module.
It corita-ins statements 9f the terminal and enabling objectives,
an outline of the tolps to be covered in the information sh,eets,
the proposed learnin activities and feedpack, a tentatiVe list
of'the performance assessment criteriai and a list of the speci-
fi-c competency stat:fments tc) be addressed by the module. The
prospectusis generally drafted by the Consortium staff member

,
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assigned to the module aft'er he or, she has analyzed th competen-
cies to be covered and revieWed the ailable literature: The
prospectus is further developed and re ined, hOwever, at A One-
day conceptualization meeting invo vi g the consultant writers
and Consortium staff. Three copies f the refined prospectus afe

by the persons they a ate., A twenty-day turnaround time iS
submitted to each state're senEative,for views and critiques

'requested so that e module writers'can'benefitfrom t.112 cri-

tique received as they prepare the fieldfreview version.

-12EsgautiEIJILLLeLLIEtyi.ireWilerial.--After the concep-
tualization meeting,'the two .consultant-writers are asked to
dmmediately begin the preparatioh' of information sheets, case
studies, model ansWers, etc., basedson theit actual knowledge,
experience; and expertise in ..the,particular area.',At the same
time, the National Center staff.Writer continues the,search for
relevant literatureland sample Materials. Tbe staff writer main-
tains contaCt with -the consultant writers.to answer questions,
Check on progFes, and relay inforreation received from the
prospectus critiques. Onbejseterials are Kecetverj from the two
consultants, the staff writer prepares the fieldreview vet-sion
.by merging, rewriting, editing, ,and formatting the material into
a full-blown draft of the module. It is then reviewed internally

..4y another Consortium' saff member before duplication of the
field review copies. Six copies df the field-review version
of the module are sent either to the state represehtative or
directly to the persons previdusly designated for,voluntary
reviews in each state. A module reviewer's checklist and direc-
tions for completing the reviews accompany each moduke. At the
same time,'three paid consultant reviewers'are also asked to
provide a detailed revi'ew and written critique of the module.
Agaid, a twenty-day review period', is utilized so that the
reviewers, comments can be obtained as quickly as possible and
used in preparing the field-test version.

Prépiiration of the field-test version.--All the field review
Module checklists and the,written suggestions received are sum-
m'arized and anaryzed,a thetmajor input into develOpment of the
field-test version of the module. . CommonLy, two qr three Con-
sortium staff members review.the.comments and suggestions for

!improvement and decide gig/the changes to* be made by the staff
writer. When necessary, another consultant may be employed or
-further' work may be requested.,of one or both of the initial coyl-

,, sultants to supply needed material. Once the field-test version
.has'been prepared, it again is reviewed internally by' another _

Consortidm staff member before duplication' fOr field test pur:-
poses. Each member state and/or cooperative institution of
higher education receives th.irty copies Of ean module for field
testing. In addition o the modules, field-test guidelines and
instruments are provided foruse by both the resource.persons and
adminiStrator trainees, In most states, a6 orientation and

5
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training'session has also been conductedoto prepare' resource
persons for their role in field testing.

Preparation of the-published edition:-rAlthough this stage
of development 'has not yet been reached for reasons.explained
later, plans called for the'summarization and analysis of, fie11-
test data from all states as a basis for preparation.of the
published version of each module by the Consortium staff. It is
anticipated that data.will be collected from at least five'dif-
ferent states and a'minimum Qf fiftyladministrator trainees
before revision is begun. Once published, thirty copies of the

'module will bp supplied to.each member state'and additional
copies will be available through regular National Centet publi-
cations channels.

Adcymplishments*

The Consortium's objeätiveg for 1978-79 have beeR partially
aomplished as of this writing. Two factotis which have delayed
the development process a're discussed in-a later section of thit
report. Reactions to the materials developed and field tested to
d4te have been very positive.

The tentative titles ofthe metidules developed for the
1978-79 Comsortium'year are as follows:

1. Direct Curriculum Development
2. Guide the Developmentrand Imptovement of Instruction
31 Provide a Staff Development.Program

41#1 4. Direct Program Evaluation
5. Prodote the Vocational Edudation Program
6. Manage Student Recruitment, Admissions, and Scheduling
7. Involve the Community in,Vodational Education

The &evelopmental status and4projected dates for future
-activities'regarding each module-follow: .

1.
.., 2.

3.
4.

5.
6.

7.

Prospectus Ready for Ready for Revision
Ready Field Review Field Test Completed'

> . Nov. 30
Nov; 30
March'80

. Match '80

Oct. 10
Feb. '80
March '80
June '80

March '80
June 'BO
June 'BD
Augilst 'BO
August '80
October '80

While it is apparent that all of the niddu e field testing and
revision work has not yet been completed, it ip anticipated that

C.
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.these activities can be completed without additional mist or dif-
,fiCultyluring the 1979-80.year.

Pr4orities for Ole second year of module developmenE through
the Consortium were established in August 1919 thrOugh a mailing
procedure. Most states have also nominated their consultants for
the second year-and applications have lifeen sent to them.

For a detailed report of the activit'ies accomplished each
.month, see the four quarterly Progress Aeports which are pte- .

'sented as Aprtendix D, E, F, and6G. Both module development 'and-
, related activities are reported along'with dates of accomplish-

ment. .

Maipr Activities

The major aetivities for the 1978-79 Consorti-um year have
been as follows:

1. 'The development and completion of contracts with\the
seven,member states.

2. Conddcting.,the First Board of Members Meeting on
September 13, 1978 (see Appendix A for minutes).

3. Securing nominations of consultant writers.and
reviewers from each member state.

4. Seeking applications from allnominated persons..
5. Se1e9ti.ng the best consultant writers .and reviewers

.from all oS those who were nominated'and completed
applications. 6

-Conducting a Special Board of Members meeting Decem-
ber 3e 1978 (see Appendix B'fdr-minutes).

7. Development, with the help of cbnsultants, of each of
the various wrsions of,the seven modules: .Without a
doubt, this was, as expected, the major,Activity as far
as time and'effort were concerned.

8. Coordinating the critique of each.module prospectus.
9. Coordinating the Critique of the field-review veIlsion

of each module. -r

10. CoOrdinating the field testing of each module in .each
state..

4s,

11. ConduCting the Second Board of Members meeting on
March 26, 1979 (see Appendix C for minutes).

12. 'Maintaining frequent liaison with the seven. member
sUate representatives and/or state depart ent of educa-
tion contacts.

13: Conducting fie'ld-test coordinator trainin sessions in
'four states-

S.

4 '11
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Problems

Only.one sieinificaht problem emerged,du'ring the 1978-79
Consortidb contract year-7tha f. was slippde from41the original

development timetable: For two major reasons, this, slippage was
unavoidable during -tht; first.contra.ct year:. :Although work At the
National denter was initially scheduled.to begin on,-September 1,
1978, np state was' able to finalize a--eontract with the National
Center until 9et'ob.ert978.. . Thtlee states'sig'ped Contractd:in
Odtober_19,78;4, one'state'in Qecember 1978; one state in'Jaduary
1979;. ope state in' Juay-19Y9it and,the seventh state'did npt cora-
plete itS'agreement until December 1979. Although,most aif these
contract'i werq retrbactive to. Septeinbet 1, 1978, development work'

..-cotild. not begin on any .con"ract-uritilAt was fr011y approved. ,

.o The other major 'factor that has contributed to-the Slippage
.problem ll'as been-the longer time requireq. for field testing each
module than' originally expeced. 'Me intial expectation.was
that sufficient field testing could be cothpleted in about'a -four-

month' tiMe fritme.' Actual experience indib.aes that at least six

month and perhaps as much as ten months:1114y, be required to.
Obta'n bhe desired minimilm of fifty testcompletions with at
leadit,five states participating. National Center Consortium
staff and Board Members are in agreemept that.field testing
should not be forcgd or Superficially done, and that a sufficient
numb4r of tests should be completed as a basis foi revision of
the modules for publication. 1

Although there has been slippage in the proposed tim
-schedule for the reasons mentioned, work has progress steadily,
cooperatively-,,and in.a manner that:will result in t av 'labil-
ity of high quality competency-based materials for e prpara-
tion of administrators of vocational educati6h.

Summary and Conclusions

The viability of the cooperative developme t approach aF a
cost-effective procedure,for developirig and fi d,testing high
quality pro-fessional materials that meet'the i ntified needs of
several states has been successfully demonstrated.through the
donsorium's first year of operation. Perhaps the pest measure
of the Consortium's success is indicated py the intent of all
member states to continue-their financial support and participa-
..tion 'in the Consortium for a second year.

The feelings of members in one state were reflected in their
final report by the following statements. "The 1978-79 proj7.,
ect...has been a professionally useful and worthwhile effort, as
viewed by the4project co-directors. Although time constilling on
occasions because of,.the time slippage mentioned above, the final

41
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outputhigh quanty competency-based administrator education
wodul-es--has been worth the effOrt. It is recommended that...
continue tgo,participate in the Consortium for the Dpvelopment of
Professional Raterials for VocatiOnal Education because of tti'e
quality of modul.ps.'produced and bepa5se of the cost-effectiveness
fesUlting in the work being,done centrally by an experienced
research.and deVelopment staff." .

The formation and operatibn of thd multI-state Consortium .4.,
has led to thelfollowing recognized advantages over individual
Astaie 6'florts:

%
Jlembeestates can effedtively pool limited financial
resources for curriculum devplopmeht purpo*es. The
coOperative approach permits major savings As compare
to the cost:of individual state efforts, if such
efforts are possible at all.

2. Member states can-effectively pool the professional
expertisg needed to develop, critique, revise, field
test, and publish high quality matet'ials addressing
many different competencies.

3. Through cooperative development, member states can
avoid the unnnecessary doplication, of effort aryl
ent'ance the quality of the materials developed. ,s

. . s

9
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APPE4fIX A

. SUMMARY

I.

Organizational Meetinq for the'ConsortiUm for the
Development 6f Piofessional Materials or

VocatioAal Education

September 13-, 1978
I.

T JuOting was called.to order'by Bob Northn at 8:45 a.m.
In attendance were repr'esentatives of'six states and the National
Center for -R,search in Vocational Eawation (see Attachment A for

_ .

a list.6f participants). .

Participantssreported the statusiof their respective states
with regard to the processing of the Consortium contract., Fol-
lowing these'reports, Bob'Norton summarized for participanis the
procedures used in identifying, verifying, and clustering ,the
competencies to be addressed in,CQnsortium materials. Copiei of
the National Center's existing adMinistrator moduleSIkand.the
research report were made available for the participants''furt
exiamination.

Bob Norton directed the,participants in a detailed revi
the Consortium contract. As a part of this-review, the mod
development procedures were discussed at length. It was s ed
by ,the group that-a plan be developed for publicizing' the
ment of the Consortium materials. In addition, it was su gest d
that effective strategies for implementing the materials e c
piled within each state and shared among the state repre ent ives.

,In order to help deteimine module development prioriti s,
eaCh representative completed a Module Priorities rating sh et
(see Attachmerit-B). Representatives rated each competency.area
in tprms of its importance for tleir respective statessan then
ra ked their number one-choices. As a result of this r4 ng
process, it mas determined that the six modules to be developed
during the Consottium's fiiAt year will address the competency.
areas which are listed in rank Order as follows:

1. Direct Program Assessment,
2. .Direct Curriculum Development
3. tupervise the Improvement of Instruction
4. Promote 4-le Vocational Education Program
5. Manage the Instructional Program
6. Provide'a Staff Development Program

0
.All participants expressed satisfaction with the priority

comPetency areas selected. It was agreed that, if other states
join the Consortium, additional modules will be developed in the
'order ranked (see Attachment C for a copy of the ranking of module
deVefopment priorfties).



The utilization of consultants during the module development
process, was discussed. Participants were asked to nominate (by
Septembqr 22) persons who would be able to make significant con-
tributions to the development of the modules (e.g., in drafting
information-sheets, reviewing module draft0. See Attachments D
and.E-for copies of the Consultant Nomination form.

Participants were provided with a tentative,calendar of
eventS at the sugges.tion of one of the state representatiixes.
Thip calendar listed'ffieeting dates.scheduled, due dates for cer-
tain management aSpects of the toihsprtium, and some tentative due
dates for key module develoPment a6tivit1es. The calendar was
discussed apd additional actiVities,listed where appropriate (see
Attachment F for a copy of this calendar).#' ;

A

P4.ter reviewing,the calendar of events, participants
expressed a desire for a meeting of Consortium representatives
during the AVA convention in Dailas in Decembef:. 'Bob Norton and
Jim Hamiltonagreed to arrange such-a meetin4.

Prioto a review of field-test guidelines and/procedures,
Bob-Norton requested that each state representative assist the
development process by submitting certain items of-information
as follows:

1. Name of institutions/agendies which will,field test
2. Name of _contact person at each field-:test site
3. Description of-field.--test opportunities (i.e., best

dates, module titles)
- 4. Number of module coliies needed for field testing (30

copies will automatically, be provided. Additional
copies will be supplied at gost.)

Karen Quinn reViewed field-test'guidelines, procedures, and
instruments. 'She asked that the participants'examine each field-.
test instrument and suRgest appropriate deletions and additions.

In keeping with contract specifications, representatives
held an election of officers for the Consortium. Unanimously
.elected were Calvin.Cotrell as President and Dale Post as
President-Elect.

Following the election of officers, participants discussed
matters related to recruitment of new members for the Consortium.
It was agreed that the number of rpember states be limited to
twelve and that priority be given to those states w1ech have
designated the training of local administrators as /L specific
concern. Robert Balthaser moved that the membership fee for any
state joining thisFyear be in the amount of $18,000. The motion
was seconded and passed unanimously. Additional concerns were
presented by Jim Hamilton for consideration and discussion at
the December AVA meeting.

12
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In closing,the meeting,-Bob Nortoin expressed appreciation to-

.
ali'thosetin. attendance and encouraged the represewprtives to-s'
keep National Center staff aware of dily concerns or suggestions
which they might have.
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Attachesat A

IINS.611TIUM ORGANIZATIONAL MEETING ROSTER

ArtiCivating lta5e Repreientatives

bçrt Balthaier
Assiitant Director
Research,, Survey, Evaluation
inVision of*VocatiOn4, Education
Ohio Department of Education
65 S. Front Street
ColuMbus, Ohio, 432;S

2. Calvin CotrelI
Prof'esEi0e.

I.

Departentoi Vocat Education

RA 255:
,Telpil0JO"veraity
Philadelphia, PennsylVania .19122

5. Dale,Post
Director

,Division of Occupational
Education Supervision .

State Education'Departmene
99 Washington Avenug
Albatiy, New:York: 12230

Dorothy _Pruitt
State -Supervieor
bepartment of Public Instiuction
.Division of Vocational Education
Raleigh, North Carolina 27611

3. Jack Grimei
-- Administrator Training Consultant -

Brook Willow Farm
.RD, #1, Rt. 33
Cooperstown, New York. 13326

James Parkr
AsSociate Professor
Department of Educational
Administriition

Southern Illinois 'Universaty
. 'at Carbondale .

;Carbondale, Illinois 62901

d.
Sis

a

7. Leo Schreiner
Personnel Development Coordinator
State Board.for Vocational.Education
State Department of Education
Austin, Texas 78701

National Center Participants'

ConsortiUm Staff

Bob Norton, Consortium ager

Jim HaMiltOn, Associate Consortium Sanaget

Lois Harrington, Program Associate
Karen Quinn, Program 4ssociate,1
Audni MillBeach, Graduate Research Associate
.41,ebbie Parsley, Secretary

Center Manazement

Chester Hansen, Associate Director for Management

Ferman Moody, Associate Director, Personnel Development .
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Attactiment B
4

MODULE PRIORITIES

- Name Date'

State

t

Please'rate each of the'folloWing.competendy areas in terms of their importance

from youi perspective for your stafe,.by circling the 'ap-propriate nUmber dn the

five-point rati9 scale (l. JP' highest priority, 5 lowest priority): -Thep, rank

order'each of the areas.whfCh yoU have'designated as'beitit; of highest priotity
, .

Rating

from

5

5

5

5

1-10).

.
,,

A

Rankin& Competehey Area

1 2

1 2

1 2

1. 2

3 4

3 4

34

3 4

% .

a. Direct Curricu1um'Deve16Pment
4.

b. Manage the Insttuctional Program

.c. 'Direct Program.Assessment

d. Develdp Profe-ssional Administrati Skilla

1-2.3 4.5 e. Improve Professional Relationships

1 2.3 4 5 f. Provide for Individual Student Needs

1.2 3 4 5 g. .Provide-Administrative.Services for Studenea, -'t

1 2 3 4 5 h. Maintain School Discipline
-

I 2 3 4 5 i. Supervise SchooI,Personnel

1 2 3-4 5 J. SuperVise the Improvement of'Instructiofi

2 4 5 " k. -Eva.luate Staff Performance

1 2 3 4 5 1. Provide a Staff Development ProSram

1 2 3 4 5 m. Select School.Personnel

1 2 3 4 5 11... Cooperate with Local.and State Administrative Bodies

1 2 3 4 5 o. Prepart.Budgets

1 2-3 4 5 pi Manage Business Affairs
/ 4

1 2 3 4 5 q. Financial Affairs

1 2 3 4:5

..Manage

r. Obtain .Financial Support

1 2 3 4 5 s. Handle Legislativcand Legal Matters

1 2 3 4 5 t. Provide Facilities for Vocational Education

i 2 3 4 5 u. Manage Physical Facilities

1 2 3 4 5 V. Involve the Community in the Vocational Education Program

1 2 3.4 5 w. Plan the Public,Relations Program

1 2 3 4 5 x. Promote the Vocational Education Program

15
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e

RANKING OF MODULE DEVELOPMENT PRIORITIES

Rank' Aggregate
Order. ARatins

"
1 6 c. DireCtofrogram Assessment.

'2 .8 a. Diret Curriculum Developkent

3 Supervise the Improvement of Inttruction
-.

4 9 X. Pro te,the Vo tional Educati:onfProgram

5 10- b. Man e the Instr ctional Pro tam )

6. 41, , 1. Provide irStaff DeyeloPpient rottrkm.,... ' ,

-, ..
. _ .

7 11 v. 4.Involvp the Community in the. Ocational. Educe 1.641. Progrim-
r -.-.... ,

8 ,12. k. aluate $taff Performance
.

9 .12 f. ,Pro-vide for Individual Student Needs .

, 10 13 : n. Cooperate with Local and State Administrat ve Boditi

,
11 13 \ d. DevelOp PrkesskOnal AdMlnistrative Skills V-

. !

'
a.

. 12 13 1 A. Supervise School Personnel
/

13 1-4, u, Manage Physical Facilities
)

14 14 p: Manage Business Affairs

15 14 m. Select SchoLA Personnel

16 14 q. Mane e Financial Affairs .

-17 14 s. Han le Legislative and Legal Matters'
i

18 14 r. Obtain t'inancial Support

1.9
15 o. Prepare Budgets

20 15 t. provide Facilities for Vocational,Education
_

_
.

21 1 w. Plan the Public Relations Program'

22 16

23 18

24

e. /Improve Profesaional Relationshipp

Provide Administrative Services for Students

18 ha. Maintain School

e

1
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. MEMORANDUM

DATE : September 12,. 1978

TO:

ROM: Robert .E. Norton

Consul'tantp-for*the Consortium

DIStRI.BUTION:

.

The procedures outlined for-the developMeme'of materials through
.11;e Consortium specify that consul ants wil1 lw7 involved %at vari-

wous stages in the developAZIIt pr ess. It is e44Feme1y important
that we begin immediately tb ide tify persons,whg!PIshave particalar'

*s -expertise id:the competqncies h ch ill .be'addre-§Napd through the

six modules-.

In order that we may .estab a'resbUrce bank of qualifiedon--
sultants, we ask that you nbminate those individue1 4=who, in your
opinion, would be able to make,signiftpant contributiont inwthe.
development of the modules, e.g., in drafting information sheets,
tiggesting.appropriate learning activities, and/oriserving as
mpdule reviewers. . ,

RIP

Please complete an attached Cdhsultant Nominat(ion form for each

. person you lbhoose to recommend and return these forms.t&me by,
'it, Friday, Septembei 22, 1978. %

9 °

t

We certainly.appreciate your assistande in this important aspect
of our effort.

RE!i/dlp

Atiorachmen

3-7



Attachment E

., CONSULTANT -NOMINATION

. Name of Prospective Consultant

Address i

(1:e.1.100hone

IhatitutiOnlACiency

'Curtlent P4itiou
N

Area of)Expertise:

,

What is,your basis for recommending this person?

.*

What is your assessment of this person's writing ability

(Excellent, Average, Poor, Don't Know)?

Additional Comments:

our Name

Address

18
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(Mat> 4=44k ca.44t4ialt 4

,
' SEPTEMBER

.

OCTOBER
. /NOVEMBER . -

,

13 - FIRST BOARD OF MEMBERS ORGANIZA-
-TIONAL.AND PLANNING MEETING

r

18 - Work op modules commenees _

-
.

*
1.

.

.

,

.

o

: .

15 - FIRST PAYMiNT DUE %.,......>

2 - Modu2e prospecti tbr first three
modules ready for ieview'

,

23 - Member states provide critical
reviews of prospecti by-- -

.

at least one state agency
representative

.
at least one university person

, (4 wis.)

. , , ,

.

,
A

20 - moOule prospecti for second
three modules ready for revaew

20 - Membev-states provide criticaln
.. reviews of.prospecti by--

, .

at least one state agincy
.

- representative
at least one univ'ersity'p r on

(4 wks...):
-

INCLUDE PARTICIPATION IN CONSORTIUM

AS PART OF NEXTLYEAR'S STATE PERSONNEL/

CUMRICULUM DEV,ELOPMENT PRIORITIES -,

DISCUSS PARTICIPATION Wqm'OTHEIt ,.

POTENTIAL smEMBER STATES, IF-DESIRED ;

'
A

0

, DECEMBER JANUARY - FEBRUARY
. ,

CONSORTIUM STAFP SEND§ OUT NOTICE TO
PERSONNEL DEVELOPMENT COORDINATORS
AND STATE DIRECTORS LISTING CU'r NT
MEMBER STATES AND POTENTIAL ni 4:EiR

STATES 4
,

.

,

..
.

3

. 23 . ,

.

.

15 - SECOND, AYMENT DUE

,

.

.

,

.

lw

.

,

J

26 Drafts of first three modules
re&dy for ieview.

,

mo ewed by aleast-26 - Each dule revi t
three local-level administrators
(44 wks.)

26 Member states provide critical
reviews of'dryfts by--

two practicing local adminis-
trators .

two university persons
twostate agenty persons
(4 wks.)

SEND LETTERS OF INTENT TO PARTICIPATE
IN coNsoRTIum DURING 1979-80 TO TEE
NATIONAL CENTER

61.



MAROU% APRIL .

_

MAY.

26 - Drafts of 'seconethree modules
ready for review

.16

I

26 - Each modUle reviewed by at least
s three localrlevel administratbrs

(4 wks.),

26 - Member states provide critical
reviews of cfrafts by-- 4.

two practicing local dMinis-
_

, trators
,

.

two university 'persons
.

'tvk7-gtatve agency persons .

: X4 wks.), ..
.

SECOND BOARD OF MEMBERS MEETING
4

FIELo -TEST COORDINATORS 1 NG
Eh

NATIONAL CENTER SENDS CONSORT
.

'CONTRACTS TO INTERESTED STATES,

Spring Quarter - Field test first

...-
three modules (

30 - THIRD PAYMENT DUE
n'
\ .

.

.
.

.

.

.

.

.
.

-
.

.

.

,

, , -

_
Field Testing

1

.

. ,

.

.

.

,

_
,

.

4.

,
.

14

.

.

.

.
JUNE JULY .

AUGUST \

.

w

. r
pummer Quarter - Field test second

three modules

.Summarize data - first three

CONTRACTS.FOR 1979-80 SIGNED OFF'BY
,

'ALL PARTIES

.

25 _ ,

1
.

Field Testing

Module Revision

.

.

,

.

.

.

.

.

t

Field Testing .

-

Summarize d a - second three

Module Revis2 n

0

-
.

,,,
,

.

2

...........

6

...

1

.



APPENDIX B
411

SUMMARY-
.

Board-of Membeis Meeting of the Consortium for the
Development of Professional Materialp for

/ocational Education
. - Dallas, 'Texas

(e
December 3, 1978

ih

MemEers Present:

&Pennsylvania.
New York
Illinois
North Carolina
Texas

. National Center

Members Absent:

Ohio

Guests:

gir

Cal Cotrell, President
Dale Post, President-Elect
Wayne Ramp
Bob Mullen

- Leo Schreiner
- Jim Hamilton, Acting Cons4rtium Program
Director

Florida Helen Lipscomb
Kentucky - Larry Barnhart
New York - Don Dayer

s,

The meetillg was called to order by Board of Membera.Pre§ident,
Cal Cotrell.

A. Jim Hatilton gave a report on progress singe the September 13
meeting. The following items were included in his report:

7

1. To dae, contracts have been signed off for three seta
Pennsylvania, Illinois, and Ohio. ConEracts for New York
and North Carolina have been signed off at the National
Center and ate' being processed at the states. elphe Texas
-contract is in the approval-process at Texas.

2. Interest in participating in the-Consortium this year
remains high in both Florida and Kentucky with efforts
codtinuing to gaih needed state approvals.

3. Although nominations from members states were much later
than the requested date of September 22 for module writers
and reviewers, these nominations, along with potential
writers and reviewers identified during the competency
verification study, did permit mailing of applications for

e



writer/revi6wer consultants to approximately 110 individ-
-uals.about October 20. As a result, 64 applications were
-received. From these, project staff selected writers and
-teviewers for the first six modules per the attached
list.ing-(see Attachment A).

Meetings at the National'Centier with writers of the first
three mod4es have been set for mid-December to initiate
module development.

Meetings with Weiters of the.second three modules will be
initiated as contracts in process are finalized.

S. Center statf,have completed literature searches for the
first six modules and are now reviewing literatuie and
developing a 'tentative prospe-ctus for each of the first
three mgdvles. These will bd coming to the states for
review/Wearly January.

B. In a general discussion of consortium activities, the follow-
ing points were made:

1. We need to get as much intormation and tangible evidence
of progress to the states and as early as possible prior
to continuation efforts. (Minutes Of the firstmeeting
were late.)

A one-page "Executive Briefing" should be prepared
to share with key persons in each member state and
prospe'ctive member states.--The 90-day progress
report might fit this need.

b. State representatives requesAd that this information
be mailed to persons on the attache4 listing.

c. This report should-be over Dr. Taylor's signature
if possible to attract attention of key state-level
individuals.

We should follow through on the request for sole source
approval letters for.each state as' these letters should
be in 'their files for audit purposes.

3. Staff and consult ts should be urged tp Ot ideas in
print 4Uickly and =strive for perfection initially,
thus giv.ing states 'opportunity for earl input.

4. The question was raised as to whether the source of paid
4Jmodule reviewers was not to be limited to member states.
Development Guidelines are to bp checked and conformed to
in selecting reviewers for modules beyond the first six.

22



The group agreed that, due to the lateness of nominat.1.4.ons

from membee states that., if needed, exception be granted
for the National Center to go ahead with paid reviewers
already identified for the first six modules.

C. Requirements of new states wishing to participate in the

Consortium were.discussed.

1. Basic requirements of-new members in other topsortia were
presented. .

2. It was generally agreed that the Consortium wanted to
encourage participation of new states during the second
year and not set requirements that would-tend to penalize
new membévs.

3. The gong& established concerqi.ng membership requirements
for:new states during the secoRd year of the ConsortiUm
will be:

a. that new states will pay the same cost of membership
as initial members pay during the second year, and

b. recognizing the differing Ievel of resources among
states, Consortium materials are to be pric djthe
same for all states.

Meeting Adjourned

4

.)

,Respectfully Submitted,

James B. Hamilton
Acting Consortium Program Director
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Writers and Reviewers for the First Six Modules

1. DIRECT CURRICULUM DEVELOPMENT

Writers: Dr, Don Bright / Prcifessor, Business Education / Bowling Green

State University CBowling Green, OH ,

Dr. Lawrence Monaco / Dean, Curriculum & Instruction / Dutchess

Community College I.Poughkeepsie, NY
_

Reviewers: Douglas Adamson / Director, Division of Otcupational Educa ion

Instruction / State Education Department / Albany, NY

Anthony Mercurio / Assistant to the Pretident / Bristol

Community College / Fall Rtver, MA ,

Don Frsher / Assistant Dean of Instruction / Los Angeles Trade-

Techical College / Los Angeles, CA

2. SUPERVISE THE IMPRCNEMENT OF INSTRUCTION

Writers: Dr. Richard Outcalt / Head T&I Teacher, Educator / University of

Cincinnati / Cincinnati, OH

-Robert Nagle / Director, Vocational-aechnical / Lehigh County

AVTSq Schnecksville, PA

Reviewers: Dr. Donald Altieri / Dean, EdUcational Development / Caldwell

Community Cold,ege / Hudsolld. NC .

Russell Glowacki / Director oflOccupational Education / Genesee-

Wyoming BOCES / Batavia, NY-

*

Robert Muzzi / Direct*, Vocational Education / Lackawanna

County AVS / DunmorePA
,

PROVIDE A STAFF DE4LOPMENT PROGRAM

Writers: Dr. Melvin Miller / Associate Professor / University of Tennessee /

Knoxville, Tisi

Dr. Bill Gooch / Associate Professor, bepartment of Occupational

Education / Southern Illinois University / Carbondale, IL

Reviewers5 Dr

Co

D.',Dee Martin / Educational Vice-President / Utah Technical

lege at Provo / Provo, UT

iJames Fisher / Superintendent / New Plymouth District / Payette,

-ID

Dr. Rónald Detrick / Director of Career Education / San Diego

'Unified School District / San Diego, CA -

24
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2.

4. DIRECT PROGRAM ASSESSMENT

Writers:. Dr. Tim Went4nglit Associate Professor & Director, Office A
'Vocational Edudatiori Research / University of Illingis / Urbana,
IL

William Hill / Superintendent of ,Schools / CommuOity Unit Dis-
trict 41 / Charleston, IL

Retiewer4: Roland Alexander / Placement, Department of Career/Vocational

5.. MANAGE THE

Education / East St. Louis, IL .0

r

Doris Belton / Chief, Bureau of Occupational Educag n Program
Services / State Education Department / Albany, NY

Harold Finn / Regional Vocational Administrator, Program
Approval Sc. Evaluation - DAVTE / Illinois Office of Education
Mt. Vernon, IL

INSTRUCTIONAL PROGRAM

Dr. Lionel Drechsel t Vocational & Planning Director / Ogden
City Scho District / Ogden, UT

Don'Fi er / Assistant Dean of Instruction / Los Angeles Trade-
Tec ical College / Los Angeles, CA

eviewers: Richard'Orczyk / Director of Occupational Educ4ion Planning /
Rochester City. School District / Rochester, NY

Lee Rawhouser / Vice-President / Northeast Teanical ftoanunity
College / Norfolk, NE

\ Marlin Johnson / Chief Administrator 'I Uintah Basin Area
Vocational Center / Roosevelt, UT

6. PROMOTE THE VOCATIONA4., EDUCATION PR9GRAM

Writers: Dr. Robert Carter / Administrative Assistant, Career & Vocational
Education / Jefferson County Board of EduCation / Birmingham, AL

Frederick ChaMpagne / Assistant Director of Occupational Educa-
tion / Glens Falls, NY

Reviewers: 4obert Brown / Director of Vocational Education / Mercer Coiinty
AVTS / Mercer, PA

Jack Lilie / Occ6pational Director / Hmnilton-yulton-Montgomery
BOCES / Johnstown, NY

James Frasitr / Director, Career Education / Dayton Public
Schools / Dayton, OH
%
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Key Per.sons to be Kept Informed Regarding
Consortium Progress

Pennsylvania - Jack Struck
Ken Swatt

.Texas

Kentucky

- Dr. M. L. Brockette, Comalissioner of Education

- Arnold Wilson
Jewel Bene Ellis

North Carolina - (Bob Mullen will designate individuals)

New York

. Illinois

- Gerald Freeboine, Assistant Commissioner-of
Occupational and Continuing Education

- James Galloway, Assistant Superintendent of
Education

Dr. Ronald McCage, Program Manager Research
and Developmeht.

James Haire, Contract Admihistratpr
r

Florida - Joe D. Mills
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PENDT X C

iUMMARY

.Board of Members Meeting of the Consortium for the

.Developmeqt of Frbfessional Materials for

%Vocational.Education
Columbus, Ohio

Maich 26, 1979

The meeting was called to order by lob Norton at 8:30 a.m. In attendance

were representatives of six states and the National Center for Researcyin

Vocational Education. See AttachTent Al for a copy of the day's agenda and

iAttachment B.for a roster of parfftipants.

Bob Norton gave a report on progress,made since the special December 3,

1978 meeting at Dallas.' lbe following'md-jor items were included in his

report:

1. -A contract from North Carolina was received on December 6,- 1978 And

from New. York,'on January 25, 1979. On March 7, 1974 the state qf

Florida indicated its-intent to join'the Consortium effective

April 1, 1979.

2. Interest.in,the Con:sortium still remains high in Texas and Kentucky.

Staff have carrixd out a number of recruitment activities designed

tri Interest other _states in'the Cbnsortium. Bob made personal con-

tacts with representatives of 12 states attending a National Center

nference in January. 'A letter of invitation'and recruitment infor-

tion Was sent to 14 state directors and.their respective personnel

development"coordinators ,on January 25th. Over 40 follow-up phone

116 'Were also made to further explain the Consortium and answer ,

sp cific questions.

3. In terms ot. modul(development, it was reported that the first module

"Direct Curriculum Development" had been drafted and submitted, for

field review oh February. 27th. Twa.additionil modules., "Supervise

the Improvement of Instruction" and'!TrOvide a Staff Development Fro-

gram" were reported nearly readY for field .review. A consultants'

meeting on the fourth module "Direct.Program'Assessment" was held on

March 5 and the consultants are we& preparing material for it.

4. Bob indicated that module development was not as far along as had

been anticipated for two major reasons. First, nominations for con-

sultant writers and 'reviewers from member states were redeived much

later than expectect, which in_turn delayed the selection of these

persons. Second,one of the contracts wete Approved until October

an0 two were not signed off until December and January. The Ohio

State University policy forbids the beginning of any development or

other work until contracts are finalized.

2 7
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5. Meetings with consultants and staff for the next two modules Nall be

held in April or early May.
,

.6. Field review irections and instrumentation have been prepared.

PieldTtest $ delines andinstrumentation have been prepared and ate

ready for use. , \

8. .A module Prospectus Cin the fourth module "Direct Program Aisessment"

was Mailed to all states for their review And reactioni on March 16,

l979.

At this point, Lois Harrington, Karen Quinn, and Audni Miller-Beach each

presented and discussed the moduleg they were respohsible for developipcs A

summary' Ofthe.field review data already 'reteived on the "Direct Curriculum

Development" module was presented and discusse4. Reactions to the "Direct
Curriculum DeVelopment" module from the field'were mixed but largely positiie.

Considerable discussion of this'9dule by the Board members resulted in

the following concerns,being raised:

1. Some terms are not adequately definid.

2. It is difticuIt in this module to address the voca ional education

curriculum development process and terminology for botNthe.tradi-
tional or conventional approach and the competency-based apprliach,

but kt was recommended that tLach be attempted.

3. 'SOme members felt that ar'ticulation had not been adequately stressed

and explained.

4. Xoncern was expressed that each of the competencies/being addressed

were not as apparent as they should .be n the final assessment form

. It was felt that the review.process directions and 'instruments should be

changed. It was recommended that we Send a copy of the User'p Guide alOng

with the module and.that we make more explicit to the reviewers that they need

to offer clear alternatives rather than just criticisms. Bob Nortpn indicated

that a new field review instrument would be developed, that _the User's Guide

would be included with'ihe next reyiews, and that the directions would be

Modified to placel more emphasis on the soliAtation of'Specific suggestions

for modUle impro4ment.

.Some Consortium members pointed out that our module writers should rely

heavily on our consultants and module reviewers for content expertise. While

it was recognized that the module writers must review the literature and
otherwise immerse themselves in the topic before writing about it, the,final
determination' on content ma rs should rest with the consultants and senior

staff.

4
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A Fopy of the prospe tus for the module "Direct Program Assessment; was

shared with-participants nd considerable discussion follpwed: It was feCom-

mended that a iwo-columm analysis (actions, and related knowledges and atti-.

tudes) be made of each competency statement early in the'development process

as a means of determining the objectives and tentative final assesgment form

for the module. Considerable.discussion ensued regarding the modUle develop,-

ment'process itself. It was pointed out that not all of the identified dompe-

tencies are of equal importance and hence, they will be dealt with differently

in the informAtion sheets and final assessment form. It was also .lephasized

that while the staff and consultants had been using f more informal process to
%analyze the competencies involved $in order to derive the module objectives,

content, etc., a more formal compeiency-by-competency analysistould be tried

on future modules. See Attachment C for a copy of the analysis form developed ,

_specifically ,for this purpose.

The results of and procedures used for'recruitment of potential new

'Cons rtium member states were discussed. Phone calls, personal contacts,
lett rs4 and recruitment information have been psed by the Consortium Program

Dir tor to promote membership by other states. Although considerable effort

has been maqe in contacting one or more persons in each of 14 stqtes, Florida

iS.the only additional state to indicate definite plans to join the Consortium

to date. Other states thatShaxna, indicated definite 'interest, however, include

Kentuclg, Texas, and Georgia. In addition, a Consortium for Staff Development
involving Idaho and Washington, has indicated interest in joining the Consor-

tium as a slaecial "state." After-aiscussing the pros and cons of permitting

two or more small states to join for a single membership fee, it was recom-
mended that the Consortium.staff proceed cautiously in this matter. It was

recommended that New Jersey be invited to consider meilbership (Note: Action

tO this effect has been.taken).

When the que tion of "what are.the plans .of current members regarding

membership for n t year" was raised, all of the state representatives present

indicated theil rntent to recommend that their state continue membership for

at least one.more year. The ,question of cost for next year's membership was

raised and the Consortium Manager indicated that it should not exceed $20,000

per state but that a.specific figure was not yet available. Such a figure was

requested and staff promised to make such available to each state within two

weeks. Bob Norton requeseed,that upon receipt of the dollar cost for 1979-80,.

each state prepare a letter of intent to participate in the Consortium and

forward it to him,by May 15, 1979, if at all possible. Upon receipt of such a

letter, the processing of contracts for next year will be ipitiated by the

,National Center. It is hoped all contracts can be,signa off for 1979-80 by
September 1, 1979 so as to avoid the various delays, encountered last year.

At this point, Ohio raised a question about the procedures used for the
selection of module consultant writers and reviewers. After an e!cplanation of

the procedures used last fall and some discussion, it was agreed that the
prime criteria for selection should continue to be the,ability of the person
to perform the specific writipg or review task required for the module in

question. It was further agreed that nominations would be requested of the
sponsoring states and that'due consideration wbufdl?e given to the s,plection

of those peions ipy Consortium staff.
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Several of the state representatives asked that they be giveninformal

feedback.regarding the performance of the writers end reviewers Selected from

tl;eir respe ive states.. Thi has since been done.

'A ouestio as raised regarding the .length of the-module development

cycle. Aome ex rested th'e feeling that perhaei the cycle really required Mt

year and one-half to complete rather than one year.- The problem of the

limited 'number of modules., as well asopportunities for spring and summer

field testing, served to'highlight the problem we lire currently facediwith.

'Some states feel thaitpimited field testing coUld lie carried .out this apring

.and/or summer but fa l would certainly provide better opportunities.. It was.

.agreed that ne should seek to cacry out,field testing in each state as soon as

.the modules and realistic testing opportunities betome available. It was'also

recommended that twe try to get a head start during the summer months on module-

developnt priorities for the next year, while,realizi4 thit some of the

eld.testing and revision of this year's modules willhave to be'completed in

the fall.

To improve.the field review cycle,.it was recommended and agreed by Con-
,

sortium staff to:mail field review copies'of the modales directly,to the

'persons named by each state representative. Module Prospecti, however, will

continue to be"mailed directly to the state representatisigs for their review

and for distribution.

Proposed field testing'guidelines and instrumeAtation were distributed to

each member state.and briefly discussed.- The importance of following the

guidelines and using the instrumentation at the appropria4 times Was empha-
,

sized..
-Ar

Jim Hamilton briefly Aiscuased the work already done by the National Cen-

ter to identify the competencies needed by teachers iMpleminting competency-

based education. Ken. Swett indiCated that Pennsylvania is interested In sup-

porting the National Center in the development of PBTE modules in this area

because of the: (1) desire for a common module format, (2) cost-effectiveness

.,that can be brought to bear.in a cooperative ffort, and. (3) quality control

that the National Center could provide. Interest in pursuing this option

seems to vary from state to state. The limitation of time did not permit any

indepth discussion of this proposed option.

The meeting was adjourned'at 5:00 p.m: and an informal dinner at,the OSU

Holiday Inn followed at 6:30 p.m.

Respectfully Submitted,

Robeit E. Norton
Consortium Program birector
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Attachment-A

,AGENDA

Coordinatcirs Meebing
'Monday; Mirch 2,0, 1979 - Room 1-B

8:30 itm. Introductory Comments
Progreap Since December Meeting
'Review of ModUie's

9:45 a.m.. Break

10:00 a.m. Field Review of Modules
Field Testing of Modules

Review oi Guidelines
- Review of Instruments
- Review of User's Guide

. 11:45 a.m. Lunch OSU Golf CoUrse

,Board OftMembers Meeting
Monday, March 26; 1979 Rooth 1-B

1:15 p.m. Membership an Con Status
- Current Mem s

Recruitment of New ates

Plans of Current Metibers for Next Year
Number of Modules, Number of States, .and Costs
Review of Development Priorities

_ .. .

2:45 p.m. Break

z

I.

3:00 p.m. Issues and Concerns
Proposed CBI Option (Research, Developm4nt, Field Testing)

- Review of Current Development Procedures
- Others

4:00 p.m. New National Cent6r Products and Services

5:00 p.m.` Adjourn

6:00 p.m. Social OSU HOliday Inn

6:30 p.m'. Dinner - OSU Holiday Inn
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Attachaeat B

CONSORTIUM MEETING ROSTER
March 26, 1979

State Representatives

Mr. Rpbert A. Mullen
Deputy Director, Field Services
State Board for VOcatiónal Education
State Department of Education
Raleigh, North Carolina 17611

Dr. Calvis Cotrell, Professor
'Department of Vocational'Education
'RA 255

Tenple University
Ph3ladelphia, Pennsylvania 19122

Or. John Glein, Jr., Dean
Divisioh of Vocational-Technical
Education

SUNY College of Technology
811 Court Street
Utica, New York 13502

Dr. George Kos ab
Personnel Devel ment Coordinator
Division of Vcoational'Education
State Department of Education
907 Ohio Departmes4 Building
65 South Front.Street
Columbus, Ohio 43215

Mrs. Heled Lipscomb
Consultant, Staff Development
Division of Vocational Education
Florida Department of Education
Knott Building .

Tallahassee, Florida 32304

Dr. Dominic A. Mohamed,\Chairman)
Division of Vocatiorial.Education
Florida International University'
Tamiami trail
Miami, Florida 33199

Mr. Dale Yost, Ditec
Division of OccupationalE4ucation

Supervision
State Education. Department
99 WashIngion\Avenue
Albany, New YOrk 12230

A

Dr. Wayne Ramp,.Co-Director
jllinois/NCRVE Consortium .

Occupational Education,Deparrment
TechnologY Building
Southern Illinois University
at Carbondale

Carbondale, Illinois 62901

Mt. Kenueth.Swatt, Chief
Development Services Section
Depaitment of Education
Commonwealth bf Pennsylvania.
Box 911
Harrisburg, Pennsylvania 17126

National Center Participants

Bob Norton, Consortium Program Director =

Jim Hamilton, Senior ReSearch and Development Specialist

Lois Harrington, Program Associate
Karen Quinn, Program Associate
Audni Miller-Beach, Graduate ResearOh Associate

Debbie Parslety, Secretary
Chester Hansen, Associate Director for Management
Ferman Moody, Associate Director, Personnel DeVelopment

\

II
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Competency # 114.

412/79'

COMPETENCY ANALYSIS 'FORM*

In perfording this competency, Ihe administrator will need to:

1.

CONDUCT THESE ACTIVITIES KNOW THE iOLLOWING

4

EXHIBIT THESE ATTITUDES

4

*Use additional pages if needed. Activities should be sequenced in their likely order of occurrence. 411

.knowledge and attitude items should be relatec to an activity statemente

3 9

1111'

7
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APPENDIX D

PROGRESS REPART

rtium for the DeV.elopment'of Professional Materials
f9r Vocations]: 'Education

September to December 1978

. MAJOR ACTIVITIES TURING THIS PERIOD

4

Module Deimlopment

1. Work an modulep commences September 18
,

2. Literature searches initiated October 10

3.. First three module prospecti drafted .Diceiber 14

4. 110 nominations for consultant writers
.

September 21-November 15
and reviewers.
-

5, Responses received from 64 of the 110 October 26-November 30
writer and reviewer consultants nominated

r

6. Module writers and reviewers for the first November, 17'
six modules selectea

7. antei'staff confer with first three December 1172.0
inodulewriters

' Related'ictivities'

1. Board of Members Organizational and
Planning Meeting, Columbusi Ohio
- Calvin Cotrell, TemPle University,_
elected President

- Dale Post, New York State Department,
selectea as President-Elect '

.- Module priorities were selected
Agreed that number of mber states

7should be limited to 1

2. Board of Members Special Meeting,
Dallaa, Texas
- Progress report given..by Jim Hamilton
States request d they receive tangible
evidence of prbgress as early as possible
Agreed.that ónsortium wanted to encourage
participati of new tates

- Agreed that new and initial member states
shOuld pay the same amOunt during second
year

41

September 13

December 3



"^ MAJ0i ACTIVITIES PROjECTED ,FOR NEXT-THREE MONTHS

A. Module Development

I. Drafts from-consul:taut Writers of first

three modules due

110
2. Center staff confe with second three

/41

module writers

3. Nominations pf field-test sites and
,

field-test coordinators requested

January 16-27

January 30-February 9..

Januafy 30

4. Drafts of first three modules ready February 5-17

for field.review
7

V41

5., Fleld reviews due on first three modules. . Fetiruary 26-March 5

6.4.Drafts of second threeomodules ready for- March 23-April 10

review

7: First three modules ready for field testing 'March 30

B. , Related Activities

1. Consortium staff sends recruitment dnfor- January 22
matien to member states and potential
membeT stateS

, .

2.- Consortium members send 14tters of iotao.; February 28

to participate in Consortium for 1979-80
to National Center

T. Consortium members assibt with recruitment January-March
of additional staies by responding fo
requests for information

4. Zonduct Field-Test Coordinators Mieting March 26

5. Conduct second regular Board of Members March 27
Meeting

Submitted by:

Robert E. Norton
Consortium Program Director
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APPENDIX E

PROGRESS REPORT

Consortium for the Development of Professional Materials
for Vocational Education

January to March 1979

MAJOR ACTIVITIES DURING THIS-PERIOD

A. Module DevelopMent

1. Draft Material received frem writer consultants
for first three modules

January 20-31

Field review instruments and direct1s February 20
prepared

3. "Direct Curriculum Development" module submitted.
for field review

4. Consultants meeting on fourth module2trect
Program Assessment" hel&

February 27

March 5.

5. Prospectus for "Direct Program Assessment" mailed March 16

6. Field-test guidelines and instruments prepared

7. Drafts of "Supervise the Improvement of Instruc-
tlon" ind "Provide a Staff Development Program"
prepare&

B. Related Activities

1. Personal recruitment contacts made with.12 state
department representatives

2. Letter of invitation and recruitment information -,..;anuary 25

sent to 14 state directors of vocational educa-
tinn and their respective.personnel development
coordinat6rs

March 20

March 23

MM.

January 11-42

3. First Consortium Progress Report mailed January 25

4: Progress Report and thank-you letter sent to January 31
key state department personnel

5. Names of field testing coordinators and field February 6
testing nstitutions requested

3 7



Consortium recruitment phone caAls (approxt-'
mately 40) made to state directors and other
state agency personnel

7. Florida indicates'plans to join COnsortium

8. Second regular Board of Members Meeting held -
(see minutes for details)

March 1-20

March 7

March 26' .

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE'MONTBS

A. Module Development

April 61. Field review version of "Provide.a Staff Develop-
ment Program" module mailed

2. Field review version of "Supervise the Improve-
ment of Instruction" module Mailed

April 9

3. Consultants\meeting for "Promote the Vocational April 23

Program" moeuld held

4. Consultants meeting for "Mahage the Instruc-
tional Program" module held

May 4 ,

5. Module prospecius for "Promote the Vocational May 7

6.

Program" ready forpailing

Prospectus for "Manage the Instructional Program"
module ready

'May 11

7. Field-test version of "Direct Curriculum Develop- May '14

Ment" module ready

.8. Field-test' 'version of "Provide a Staff Develop-

ment Program" module ready

May 22

A

9. Field-test version of "Supervise the Improvement
of Instruction" module ready

May 31

10. Field review Fersion of "Direct Program Assess-
ment" module ready

June 15

11. Field review version of 'Promote the Vocational June 2
Education Program" module ready

12. Field review version of "Manage the Instr tional June 30'''

Program" module ready

3 8



B. Related AFtivities
1

1. Consortium Program Director sends letter to each
state-cegarding membership fee for 1979-80

kpril 16

Letters Of commitmedeto.participate in the May 15
Consortium fog 1979-80 requeated by the National
Center by this date

3. Upon receipt of letters of ^commitment contracting May.15-30
procedures for 1979-80 to-be initiated by Consor-
'tium staff

4. Conduct field reviews and prospectus reviews Varied

.5.. Begin field testing of first three modules, Where June
appropriate opportunities are available

Submitted. by;

Robert E. Norton
Consrium Program Director

3 9
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PROGRESS REPORT

cAPPENVIX F

4

. Y."7*t
,e- i.

Consortium for the DevelopmenX oi Professionaltirriale
.
for Vocational .gducation` 1"7 .`

April to June 19714, 4

MAJOR ACTIVITIES DURING THIS PERIOD'

A. Module Development

1. ,"Direct Curriculum DevelopMent" module

'a. Module revision completed
b. Field-test. version..mailed (180 copies)

2. "Provide a'Staff Development Progiam" modulg.

."

May 11
May 21

a. Field review version mailed April 6

b. Field reviews completed April 26

c. Module'revis,ion completed May 29

d. Field-test version mailed (180 copies) June 13

3. "Guide the Development and Improvement of
Instruction" module (formerly entitled
"SuperviseNthe Improvement of Instruction")

a. Field review version mailed April 9

b. Field reviews completed April 29

c. Field-test version being prepared; a major May-June
'revision was required in order to better
incorporate competency-based education
programs

4. "Direct Program Evaluation" module (previously
entitled "Direct Program Assessment")

a. Prospectus reviews received April 30

b. Consultants drafted materials and wOrk on April-May
field review"version begun

c. Additional consultant work determined to June I

be needed
d. Consultant hired June 14

5. "Promote the Vocational Education Program" module

.a. Consultagts conceptualization meeting held
b. Module prospec.tus mailed
c. Prospectus reviewsncotpleted
d. Con4igtants drafts received'

41
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6. '"Manage ReCruitment,'Admissioni, end gcheduling"
module (formerly entitled "Manage the InstrUc-
tional Program")

ir a. Consultants conceptualization meeting held *May 4
b. Module pros ctus mailed May.15
c. Prospectus r views'completed June 8
d. Consultant drafts received June 15-30

DA Related Activities

I. Consortium recruitment activities continued

2. Florida' foins Consortium

,

3. Texas indicates plans to join Consortium

4. Letters of commitment for 1979-80 received
from Ohio, Pennsylvania.. and New York; and
pr,c<ssing of contracts for 1979-80 received

5. Orientation to modules and field testing
procedures conducted for Ohio fitad-test
site leaders

. Audni Miller-Beach granted two-month leave Of
absence

)
7. Ohio,con ract for 1 79-80 approved

\

mbpR ACTIVITIES PROJECTED FOR .NEXT THREE MONIERS

A. Module Development and Testing

-,1. Continue field testing, where pos
two modules

e, of first

Apriljun

April 1

April 20

Hay

May 29

StJune 1

June 13

2. Begin c4ork on "Involve the Community in Vocatio al -July 6 :7
Education" module

3. Mail field-test V'ersion of 'Guide the Development 'July 25
and Improvement of Instruction" module

4. Mail field reyiew version of "Ditect Program July 30
Evaluatioli"tmodule

;

5. Mail field review 'veision of "Manage Recruitment, AUgust 10
Admissions, and Scheduling" module
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6. Mail ,field.review version of "Promote the Voca-
tional Education PrograM" module

7; Begin work on 1979-80 set of modules

B. Related Activities
;

411"

August-17

September 3

1. Remainink states send letter of commitment to July
Consortium Program Director

2. Contracts for 1979-80 signed off with remaining
, July-August

states

3. States submit ,Module priority rankings for.1979-80 July 20

4. ates submit nominations for module consultant
j--Vriters and reviewers

-

5. Consultant nominees contacted and writer and
revieWer selections made

Submitted by:

Robert E. Norton '

'Consortium Progiam Director

4 3
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APPENDIX G

PROGRESS-REPQRT

Consortium-for the Detlopment of Professional Materials
for Vocational Education

July to September 197.9

MAJOR ACTIVITIES DURING THIS PERIOD t

A. Module Development

'1. "Direct Curriculum Development" module'

a. In field testing - 15 t.ests received

2. "Provide a:Staff Development prograe-module.

a. 'In field testing 15 tests received

3. "Guide the Development and Improvement of
Instruction" module

a. Submitted for field testing August 1

4. "Direct Program Evaluation" module

a. Field review Ilirsion completed
b. Field review version mailed
c. Revision of field review versiop begun

5. "Promote the Vocational Education Program" module

a. Prel5arat1on of field review version begun

6. "Manage StUdent Recruitment, Admissions, and
Scheduling" module

a. Additional consultant work determined to be
needea

b. Preparation of field review version begun

7. "frivolve the Community in Vocational Education"
module

a. Work begun on module
b. Conceptualization meeting held
c. Module prospectus mailed

45
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July 16-
August 8
September 28

July,30

July 1

August 6

July 6
August 3.
September 7



Related Activities

1. Consortium recruitment activities continued

2'. Contracts for 1979-80 sUbmitted to Florida
and No th Carolina

9
3. Flori contract for 1978-79 approved

4. s contract for 1979-80 approved

5.. Orientation program for Florida f/.eld-test
resource persons held Orlando

6. Audni Miller-Beach terminates emPloYment as
Graduate Research Associate

it 7. Third Boird of Members meeting fieli at
National Center Columbus

8. DavidlGreer begins employment as,Graduate
Research Associate

MAJOR ACTIVITIES PROJECTED FOR NEXT THREE MONTHS

A. Module Development and Testing

1. Continue and/or begin field testing of first
four modules

2. Complete field-test versions of next three
modules

3. Begin work on 1979-80 modules

A. Revise first three modules for publication

46
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July 16

July 16

July '30

August 13

August 31

September 13,

September 17



B. Related Activities

1, Complete development of 1979-8U contracts with
TeXas, Florida, New York North Carolina, and
Pennsylv nia

2. Make final selections of module consultant
writers and reviewers for 1979-80 modules

Summarize field-tes.t data on-first three
modules

Submitted by: /

- Robert E. Norton
Consortium Program'Director
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