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TUTRODUCTION

. k
Vocational education has played a role in manpower training programs

since their initiation in the early 1960's. Under the Area Redevelopment
Act and the Manpower DevelopmentAmd Training Act, vocational education
participated in the administration of classroom training programs at theState level wad ia the delivery of skill training to the disadvantaged atthe local level. With the advent of the Comprehensive Employment andTraining Act (CETA), responsibility for the management 'of manpower train-
ing programs shifted from Federal to State and local units of governmentknown as prime sponsois. State vocational education- agencies retained arole ia the administration of five percent set-a.side funds under Title Iof CETA through agreements with the prime sponsor.

With the passage of the Youth Employmeneand Demonstration Projects
Act (YEDPA) of 1977, linkages between employment and training programs andlocal education agenc es were chosen as a fundamental approach to the grow-ing problem of youth un ployment. A major part of the YEDPA thrust wasthe allocation of a minimum of twenty-two percent of the' Youth Employment
and Training Program ( ) funds to be administered under a joint prime'
sponsor-LEA agreement While vocational education is a potential' Yecip-
ient of these funds, it is not singled (out for special consideration. WhenCETA was amended, however, the potential for coordination with vocationaleducation was expanded. Vocational educetion set-asides were increased tosix percent under Title Il (formerly ive percent under Title I). As anadded incentive to coordination, one percent o the funds available under
Title II were made available to Governors to encourage the establishment
of linkages between prime sponsors and local ducation agencies.

'NJ
Coordination at the Federal level has been actualized through'a joint

agreement between the Department of Labor and the Department of Health, Edu-dation and Welfare to facilitate cooperation between labor and education'and to sponsor a number of joint ventures including technical assistance,resea;ch and demonstration activities, following the incorporaiion ofYEDPA in Title IV of the 1978 Amendments) the Bureau of Occupational andAdult Education, U.S. Office of Education, and the Office of Youth Pro-,

grems,'Employment and Training Administration, U.S. Department of Labor,
announced joint national ieitiatives to stimulate coordination betigeen
vocational education and employment and training service deliverers. Theseinitiatives were to address the coordinative intent as atated in both theVocational Education Amendme44,aA)f 1976 and the Comprehensive Employmentand Training Act Amendments ot;1978. The coordination of vocational educa-tion programs with YEDPA (now Title IV) to better serve the needs of dis-advantaged youth was declared a t6p priority coriserAtion of the Bureauot Occupational and Adult Education.. As a resuli-rof this priority the U.S. Office of Education awarded a contract to CONSERVA, Inc. to study 'ef-fective mechanisms for fatilitating coordination of vocational education

. prograMs with the CETA Title.IV youth'pregrais.
This'report is the firstmajor product of the studjr.

4
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This studY seeks to build upon existing vocational education coor-dination under CETA Title rv by identifying, documentiag and dissemina-ting exemplary mochaaisms for facilitating coordination of vocationaleducation and eligible prime sponsors. This goal is consistent with U.S. Office of Education priorWes and consonant with the intent of.Titlerv to seek expanded knowledge on/promising approaches with demonstratedeffectiveness and to build upon.the
fouWations of collaborative endea-vor already in place.

This is the first nationwide study to examine the critical institu-tional interface between vocational education and Title IV prime sponsors.Other studies funded through -the .Department of Labor and the Office of Ed-ucation have addressed LEA-CETA coordination efforts without special at-tention ro vocational education or have
examined"vocational education-CETp,coordination without a focused

concentrition on Title TV. Further, moststudies have used a sampling approach to identify coordinated programs,while this study employed a nomination procedure to identify iustancee ofexemplary coordination.

This volume is the first in a three-Volume
State of the Ari report.The othet two volumes of the State of the Art report are analytical audconcentrate attention on common factors across programs. In addition tothe State of the Axt report, this study will produce a guide to serve asa handbook for impl.ementing coordinative mechanisms and an audiovisualvesentation to aupplement the handbook. Two regional workshops wIllserve as a disbemination channel for major study products.

It is the'intent of thii first volume of the State of the Art reportto provide a broad ov,erview of vocational
education-priMe sponsor coordi-nation under Title TV. While not all-inclusive, it provides a showcase.for a variety of promising approaches idenif4ed gy people in the_fieldas exemplary co6rdinative efforts.

BLNEFITS

This volume will help to overcome the present dearth of knowledgeon evolving
iastitutional linkages and will contribute to an improvedawareness of the potential for integrative action to facilitate the trane.sition from school to work. It is, designed as a reference for practi-tioners interested in implementing or improving' vocational educationprograms to serve disadvantaged youth.

Both the format of the program descriptions d the accompanying.in-ices are 6ared td facilitating easy access Di ograms and information
.

topics of interest. The program
descriptions.focus on the processes usedin STIeCific functional components. To further explicate the nature of co-

ordination, the roles and responsibili4es of vocatinal education ihdprime sponsors are indimidually described. The iadicis provided allowthe readpr to concentrate an pirticular program types without she neces-
sity of perusinethe

entire volume, -For examplei. if a reader is interested
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only in programs serving rural populations, a listiag of such programs isprovidea under the index dealing with urban/rural designation. If the
reader wishes,to make a comparison of programs within a particular DREW >

Federal region, this inforgaation is also readily available fram the re-' gional index. Additional indices cover target groups, type of prlme spon-sor; and ftiading source.

This volume provides heretofore unavailable iasight into the scopeaad depth of on-going coordination efforts throughout the natiou. Through
its dissemination, this information can impact on the coordinative role
that vocational education is playing and can play in alleviatiag the cri-tical problem of youth unemployment.

A



METHODOLOGY

APPROAOH

1-4

This study departs from the usual approaches to dissemination in two
important ways:. First, the study is not predicated on the assumption that

, existing programs as tptal entities could be transported to other loca-
. tions haviag different sets of social, economic and political conditions.

Rather, the imphasis is oh dissemination of program mechanisms instead of ,

total programs. These mechanisms are process-oriented and.are descrip-
tive of exemplary,practices which transcend compliance with legislative
intent. Exemplary coordinative practices are grounded In theoparticular
context of the program which may impede or facilitate such practices. 'The
project recognizes that-the Vocational Education and Comprehensive Employ-
ment and Trainingsystems are dynamic and vary greatly from one locale to
another. The ultimate transportability of any coordinative mechanisms must
reside in an emphasix Ot proC4SS raaer than a static prescription of dol-
lars and facilities.. A second departure-point for this study is the em-
phasis on disseminating information on interagency linkages rather than
programmatic'components such as curricula or instructional approaches. The
result is an approach to coordination in terms of those linkave mechanisms
that make effective coordination possible.

4

Coordinat-tion may be broadly defined as an alignment or association
between vocational education-and the employment and training service de-
livery systems. This alignment or association.may be achieved through a
number of mechanisms. As comm4n1y conceived, however, mechanisms for or-
ganizational alignment have synonymously been referred to as linkages,
couplings or articulation. Although the importance of this conception is
not to be denied, coordinative laechanisms for the purpose of,this study
are more comprehensively defined to include those policies, procedures,
programs, practices, rules and regulations that shape and direct the kind
and quality of services offered to disidvantaged youth.

To fully operationalize the concept of coordination, it was necessary
to Aeliaaate those areas where interagency coordination might logically
occur. The perspective of this study was ta focus on activitiessupossible
under the law,specifically activity/service areas embodied in the Title
IV 16gislation. The, six activity/service areas include: (1) administra-
tive affairs, (3) outreach, astaassment, counseling, and supportive ser-
vices, '(3) non-skills oriented training, (4) institutional oqcupational-
skills training, (5) work.axperience and on-the-job training, and (6)
placement.

In order to define instances of sxemplary coordination, standards
were developed which described specific dimensions of vocational educa-
tion-prime sponsor coordination. Twenty-ei4ht standards reflecting exem-
plary coordination were derived and classified by the six activity/ser-
vice areas. ,The standards'were then used-by nominators as criteria in
the nomination of programs containing exemplary coordinative mechanisms.
A wide spectrum of naticieal agencies/organizations/asiociations that.
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maintain field linitages with vocational education and/or CETA prime spon-
sors were requested to serve as nominators. Nominations were additionall
solicited from the project directors of ten DOL-funded projects related t
-the identification of exemplary youth program models, DOL and'DHEW region
al offices, CETA Stae Supervisors,. and State Advisory Councils du Voca-
tional Education.

Contacts were made witHeach of the more than one hundred forty pro-
,

grams nominated .to verify t4te performance standards for which the programs '

Were nominated. NarrativaeLwere prepared by staff members for each pro-
gram contacted. Narratives were' then reviewed and programs in which there
was no identified involvement of vocational education were dropped from
futher consideration. Programs in which there was evidence of vocation4
education-CETA coordination under Titles'other than Title IV were retained
and are included in a separate section of this volume to give a more compre-
hensive.ptcture of the state of the art of CETA-vocational education coordi-
nation. It should be recognized., however, that the principal intent of the
study is to concentrate on vocational education-Title IV linkages. *6-

Altogether, one hundred and eleven programs were retained for idclu-
sion in this volume. Program descriptions were prepared for inclusion in
this volunle and were mailed back to the contact person at each site for
final verification.

PROGRAM DESCRIPTION FORMAT

Each program is described according to a common format which contains
a brief desciytion followed by program textual material. Descriptions
include title, location, educational agency, prime sponsor, funding, in-
kind contribution, target groups and contact person. The text of each
program is divided into several major topics, including: overview, role
of vocational,education, prime sponsor involvement, and program activi-1
ties organized by.the six activity/service areas.

A generic program description format is offered as follows to famil-
iarize the reader'with the general information available on each program
and the nature of selected topical information:

TITLE
Familiar acronym and specific project name.

Lo cadti.on :

v

Primary city served by the program or
location of administrative headquar-
ters.

Local, regional, or State-level educa-
tional agency involved n program oper-
ations. With tht exception of tome
non-Title IV programathis is the edu-;
cation agency which is party to an agree7
mant with the prime sponsor.



,_Jme.Sponziah:

-6

e/The name of prime sponsor as listed in
the Federal Register, Friday, December
29, 1978, Part II. With the exception
of programs not fanded by CETA, this.is
the funding agent for the-program.

ding:
Identified sources and amounts of direct

C ntkibution:

Tatrigt Gtoup(4):

Contact:

OVERVIEW

funding for fiscal year 1979.

Identified materials, services or staff
salaries provided to the program. As
administrative bverhead for such items
as facility use or office space was a
typical contribution reaross programs,
such contributions were not singled out
for inclusion in this section. 4

Group(s) receiving special program ef-
forts or focus. The listing does not
imply that program enrollment consi,sts
solely of sthe

designated'group(s).
Economically disadvantaged youths have
not been desighated as a target group
since all Title IV-funded programs are-
to serve the econoMically disadvantaged.'

Name, address, and telephone number of
individual with direct knowledge of the
program.

The program overview explitins the major thrust of prograM efforts.,-The averall organixation of the program, number of studetts served, goals .
and olljectives, and historical development are-typically included.

ROLE OF VOCATIONAL'EDUCATION

Final selection Of.programs for inclusion was based, in part, upondemonstrated invavemint of vocational education. Tha vocational educa-tion linkages to the program are delineated in this Section. Such link-ages range on a continuum from use of certified'vocational
instrUctorsor vocational facilities to enrollment of students in vocational skillstraining or cooperative work txperience and administration of the pragramby vocational ed6cation agencies., ,

pun_ SPONSQWVOLVEMENT
I 3F 9

The nature of the prime sponsor's participation in the program ishighlighted in this section. The level of invOlvement in dvelopment,
Ift



administration, operation, and/or evaluation of the program is de-
tailed.

4

PROGRAM ACTIVITIES

Program activities describe the procedures, iechniques and methods
followed in the delivery of services for eacia of the six activity/ser-
vice areas. For programs where not all six actikty/service areas are
pertinent, the areas not descriptive of the program are excluded.

Administrative Affairs

The administrative affairs subsection ts ont of the broader
and more encompassing of the six activity/service areas. Included in
the descriptions 'is information on program planning, program improve-
ment efforts, administration, policies, staff, and funding patterns.

OUtreach, Assessment, Counselingi_ and Supportive Services

Activities in this subsection identify`-the initial point.of
contact with the client and the overall support offered throughout the
program. Agencies and/or the positions of individuals with responsibil-
ity for the activities are designated as well as the procedures used.-

Non-Skills Oriented Training

This subsection includes services provided by the prog,16am in
basic academic and remediil education, GED preparation, occupational
orientation and exploration, and/or life skills training.

Institutional Occupational Skills Training

Vocational skill training and assessment activities are out-
lined, Occupational training areas as wall as procedures, time frames,
and objectives for teaching the students are detailed. Job survival
skills and pre-employment rainiAg efforts are also inclAded,

Fork Experience and On-the-Joh Training

Loth gubaidized and uasubsidiiad work exiierieuce and on-the-
job training activities are included. The awarding of academic credit
for work, the linkages of work to classroom trainiag, and the types of
sites selected are examples ef the information presented.



Placement

Placement efforts presented inc1ud4 in-program placement Insubsidized aad unsubsidized employment as well as post-program place-ment in employment or continued educatipn. Direct placement; job de-velopment, job restructuring, and job creation efforts of the programare described.



PROGRAM DESCIETPTIONS .

The one hundred and eleven programs included herein are div-ided into,
'three sections.:

Section A Coordinated Vocational Education - Title IV Programs

ProgramS in this section are those identified as demon-
strating coordinative mechanisms between vocational edu-
cation and CETA Title rv.

Section B Coordinated Vocational EduCation CETA Programs

Section C

4
f

Programs in this section demonstrate coordination ef-
forts between vocational education.and CETA titles
other than Title IV.

Coordinated Programs Between Vocational Education. and
Other Employment and Training Service Providers..

These.programs indicate vocational education coordina-
tion efforts with non-CETA employment and training
service providers.

An alphabetical listing of progeams by 1).
state, 2) city and 3) program title with- .

in city has been utilizad within.Attions.



ECTION A

Coordinated Vocational Education-Title IV Programs

9
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Location:

THE YOUTH'EXPERIENCE
TRAINING PROGRECk OF TEE

JEFFERSON COUNTY BOARD OF EDUCATION

Birmingham, Alajama

Eoacationat Agency%
Jeffersofi County Board of Education

Spon4alc:
BirMingham Consortium (Jefferson
County)

Fututim:*
$314,,706 - Title IV

Taitget Gkoup(4):
Urban, in-school youth

_-

Contact:
Dr. Robert Carter
Jefferson County Board of Education
A-400, Courthouse Building -

Birmingham, 'Alabama 35203
(205) 325-5618

OVERVIEW

The goal of-the Youth Experience Training. Program is the eventualemployment in the private sector of sixty percent to seventy-five per-cent of the program completers. During the school year students areenrolled in regular vocational programs in areas Of their intereat forskills training two to three hours a day: ,0 Half a day is then spent ata work eiperience site performing tasks related to their in-schooltraining. During the summer the students work:full time at job sitesin the public or non-profit sector.

ROLE OP VOCATIONAL EDUCATION

Vocational education teachrs, facilities, and.equipment are beinguied.for vocational skills training'in thiS program. The wrk experiencecomponent/Of the program is considered an .extension of the regularcooperatile program of the school system. The Project Director, whoinitiated the program, is a former vocational education director.
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Prime sponsor

reptesentatiVes from the Area Manpower Consortium
were involved in joint planning efforts prior to

program implementa-
tion. CETA staff members participate in monitoring and evaluation
activities. A joint coMmittee of vocational education and CETArepresentatives meets on aft ad hoc basis for the resolution of problems-.

that arise.

PROGRAM ACTIVITIES

Administrative Affairs

The Program Director is an administrative
assistant with

the Jeflerson County Board of Education, His earlier experience as
a vocational'education

director providet the distinct advantage of
an

of the needs of
disadvantaged students,for training

and schools f r program extension and expansion. His present position
allows for effective cqunty-wide program planning,

development and *
implementation involving the schools and. CETA. Day-to-day administra-
tion of the program involves the DirectOr, the two

program.coordinators,
and an individual responsible for the

transportation of students to
and from work sites.

Outreacht Assessmenty Counseling and Supportive Services
Outreach and selection of

participents'are hanAled by the
Youth Opportunities Center (YOC) under the Department of Industrial
Relations. Application fprms are distributed by the schools to the
students. The forms are then given to the YOC whi* takes responsi-
bility for the screening procedure and choice of clients.

Guidance find counseling services are offered by two coordinators
.specialiy hired for this projett.

Ttansportation is provided for
those students who would otherwise not be able to take part ±n the
work experience programs. Provision of

transportation also enables
cooperative programs to be extended to schools where they had not been
previously available. '

Non-Skills Oriented Training

Remedial education is available to CETA students as a
part of the regular school program. Referrals are made as necessary by
the program staff.

Institutional Occu ational
Skills.Trainin

Students ate assigned to regular vocational programs in
'which ther hi-ie An interest. Two to three hours Ji day are spent in
job skilla trainibg.

1,1
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Work experience slots related to the stydentst training

programs are developed. The
youths.spend half a day at the work

experience jobs, which are ta the pul4ic or non-profit
sector. Several

positions are.with the school
systtwor.small

municipalities in Jef-
ferson County. Weges are paid by the school

system,,which is reimbursed

by CET.A.
Employers and school

personnel understand that all work
done by these students is to be related to their training programs.
Academic.credit is given for work

experience at the.rate of one
credit per one

hundred.and fifty hours of work experience or training.
This is similar to credit given for the other

cooperative programs
ta Jefferson

County.

Plecement

,

Rispofnsibiltty for placement of program
completers.lies

with the Youth Opportunity Center.

5

ar
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Location:

PRE-VOGATIWL PROGRAM FOR YOUTH'

Gadsden, Alabama

c

Education4.Agency: ,East Alabama Skills Center

PlameSpon6oft.: Balance of Alabama

.. Funding: YETP; also Title 11 funding

et Gtot4.04 ) 1 , _ Rural out-of-school youth
4(

Contact: William B. Tumlin, Director
East Alabama Skills Center
100 East Broad Street
Gadsden, Alabama 35902
(205)543-4623

a

OVERVIEW

The.YETP-funded Pre-Vocational Program for Youtht'operating in four
eastern Alabama locations, offers academic and vocatiOnal assessment,
counseling, GED Preparation, or remedial skills, job "shadowing" activities,
employability and job survival skill classes, and placement aagistance tb
approximately seventy-five economically disadvantaged high school dropouts.
The youths participate in classwork and'other activities thirty-five hours ,

per week for which they receive a training allowance at minimum wage rates.
The twelve to_fourteen-;:yeek program (length depends upon the individual
needs of the student) prepares students for skills training programs or
unsubsidized employment.-

RRLE OF.VOCATTONAL EDIKATIati.

A former vice president of the American VocationalqLssociation (AVA)
developed - and currently administers - this vocational program. William
S. Tumlin identified pre-vocatidnal training as a need of disadvantaged
youth through"his participation On AVA committees td study CETA program
izplemantation in vocational education. As Director of the EiSt Alabama
Skills Center, a regional arm of the Skills Training and Educatian Program

. of tho State Department of Vocational Educ'ation, Mr. Tumlin developed the
program model and coordinated implementation efforts.

de



The East Alabama Skills'Center, as
Department of Vocational Education, has
tIm program; project staff are, for the
and/or trained.

II- 7

the regional office of the
contractual responsibility.for.
most part,,vocationally certified-

Snead State Juni0c College, 'SA one of the four pro
ample opportunity in the exploratory and job "shadowing
students to learn, about vocational programs offered on c
gram completers have nrolled.in skills training courses

I I

pRIME SPONSOR,INVOLVEMENT

am sites, provides
ctivities for
pus; several pro-
t the college. .

Prime sponsor contactwith the Director of the Skille2Center or otherg
program representatives occurs almost daily to discuss program changes,
efforts, or problems. -Coniliderable input has been provided by CETA planners
'and operations representatives ffbm the Department of Industrial Relations
(for the BOS) when new proposals. 'have beOla written. CETA monitoring teams
pay 011-sd.te visits quartely to-meat with administrators, teachers, and
students and to review program-reporting systems.

Local Employment Security Offices participate in outreach activities,
eligibiltty screening and referral administration and interpretation of
the General Aptitude fest Battery (GATB), provision of supportive services,
and placement into appropriate crrik training programs.

PROGRAM ACTIvITTES:

Administrative Affairs

Project coordinators at each of the four .sites handle day-to-day.
program operations; the number of program teacher/counselors varies from
site to sl.te depending upon the number of participants. The Director of
the Skills Center has overall administrative responsibility and is'in
frequent contact with the coordinators. The Department of Vocational
Education provides in-service training, assistance in policy development,
and program improvement efforts.

Outreach, Assesamenti Counseling, and Supportive Services
,

Outreich and eligibility screening, as well as administration
and inserpretation-of the. ituder and GATB,.ara handledvby Employment -

Security. Other assessment instruments Are administered by the project
staff. Supportive services, such as medical assistance, are available

. through project funds or through other CETA funds from EmPloyment Security,
Alabama Vocational Rehabilitation Service and Mental Health Centers.

.0
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Classes in GED preparation or basic skills are. held Monday
throUgh Friday. Of thirty-seven youths at one site between February and

. September, 1978, twenty-Six received GED's by the snd of the program;
several others will take the GED tests when they reach the age require.-
ment of eighteen. GED fees are paid through prograa.funds. Career-
awareness, orientation, and exploration activities arh built.into the
pre-employment classes. A job "shadowing° component, Consisting of
observation of work sites In each of the thirteen .major occupational.
areas, is a daily activity of the program. The participants`spend from
one day to two weeks (part of each day) on one observation site.

Tr a imin

Job survival skills and ,,loyabilitcskills are stressed during
daily classroom sessions. Job int6 iewin techniques are improved through
the playback of tape-recorded practice ses4pns. Role-playing is Awed
'extensively.

Placement

Program staff and ,Employment Security personnel coordinate
placement efforts.of program campleters, who are generally referred to
CETA skills training programs or vocational courses at the.junior college.
Unsubsidized employment referrals-are made through Employment Security.
Many are offered jobs as a result of the work observation acttvities with
local employers.

S.
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.STEP

Skills Traiuing and Education Progrim

Montgomery, Alabama

State Department of

Balance of Alabama
sponsor4 throughout

500,000
134,028
264,650

2,234,874
4,413,076
570,082

1,404,103
349,214

Education

and five vrtme
the State

Alabama State Legislature
CETA, Title II, 1X sgt-aside

4Z set-aside
set7aside

Part B.
Part D

Title III (Youth & STIP)
Title IV, YETP

James Northcutt
State Director
Skills Training and
State DeDartment of
Montgomery, Alabama
(205) 832-590

/

Education Program
Education
36104

The.Skills Training and Education Program provides a mobile andflexible system of skills training to meet the #eeds of out-of-schoolpOulations. The prbgram.maintains six skills, canters throughout thestate and has the option of operating programs at the facility or usingthe center as an administrative organization to contract with otheragencie to operate spa-Cif:1.g programs in locations.where such programsare needed.

kotg OF,VOCATIONAL EDUCATION

Vocational education set-aside monies provide a large portion of,the funding for STEP. Skills training is provided through skills centers: year round in,short-term training piOgrams. The skills centers andassociated programs were Operated by the Divl.sion of,Vocational Educationwhom they were iMplemented,under DTA.

41,
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TRW' SPONSOR INvoLV;ENgNT

The prime sponsor serlts several functions incIdding Monitoring andevaluating programs under contract with STEP. Thera are joint decisionsmade on the types of programs offered. The primary function of-the primesponsor is to be involved ie planning. For instence,-at the ieve.the prime.sponsors prvide labor market projectioha. The CETA directo sin all the prite sponsor offices and the governor's office at the statelevel meet with STEP staff. The BOS prime sponsor meets at least quarter-ly with tht district STEP offices. Each prime sponsor has a local plan-ning body and, in addition4 there are seven'district manpower planningcouncils. These parallel the seven field offices of the Skills Trainingand Education Program.

pROGRAM ACTIVITIE6

'Administrative Affairs

STEP is set up as a program section within the Divison of In-strlictional Services, State Department of-Education. ThTe-Division ofVocational Education for secondary prOgrams is also a program section with-in the.Division. Both sections-report to tItssistant Superintendent ofInstructional Services. STEP, through the skills centers, maintains aseparate delivery system with its own facilities; instructors, and curri-cilium. STEP serves'as the administrative unit, negotiating with theprime sponsor and subcontracting with LEAs and other agencies to providetraining. Nonfinancial agreements outline the local services to bedelivered. The loc'al skills center director and local CETA staff areadministratively responsible to STEP at the State level. In addition tothe State level office, there are seven field offices which'are involved'in planning.

Outreach; Assessment, Counselingt and SupportiVe Services

Outreach for STEP is pravided by the State Employment SecurityOffice. Assessment is largely done by STEP staff in cooperation withlvocational rehabilitation. Counseling is also provid*d through Employment,Security. Supportive services are provided on an individual basis by ,local program staff through other community resources.

. Npn-Skills _Oriented. Training

Pre-vocational programs which providi orientation in a varietyof volttional clusters are 011ered at tha Skills centers and funded by TitleIv summer program funds. STET staff at the State level develop their owncurriculum matiiiials for pre-vocational and other programs.

fnstitutional Occu ational Skills Trainin

STEP has the abi4ty to establish programs as
4
they are needed.Equipment purchased with CETA funds capONe moved around the state. For



S.

example, a welding program may be offered in-a small town for one year.
Large population centers' programs may continue for many years. When
plans are established for training, people in the STEP district offices
go to.the LEA's to determine if equipment and faailities are available.
In some cases, facilities may be rented if neelded. .Priorities for the
type of trAining to be offered are established on labor market needs at
the locielTivel.

Placement

offices.

NJ

¢1:

Placemedt for STEP is performed by the Employment Security

n
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YETP CONTONENT

Career Education Project for Coconino County

Location:

Educationat Agency:

Pkime Spon404:

Funding:

In7Kind Conttibution:

Flagstaff, Arizona

Educaitional Siaces 'Consortium
for Coconino County /

Balance of Arizona

$63,000 - YETP

LEA's,provide salaries for one
full7time and five part-time
project coordinators.

Ta,t9et Gkoup(z): Urban in-school youth

ContaCt: Don Parsons -

Project Director
Career Education Prqject
P. O. Box 3098
Flagstaff, Arizona 86002
(602) 774-063

OVERVIEW

The Career Education Project offerl a range of career and vocational
activities to grades kindergarten through twelve tn the second largest
county in the United States. Vocational cooperative students are fre-
quently assisted in cooperative placement'efforts by program staff;
twenty-five of these students receive wages through Y1I1). In addition,
program coordinators teach a Diversified Occupations class. Which focuses
an the development of emplayabil4ity and survival skills as well as
Specific competencies needed In the'student's job placement. The eight
coordinators visit the schools to arrange career day activities, develop
&itriculum materials, implement special projects, and offer support
services to teachers. The YETP activitieS are a small, butexpanding,
part of overall project efforts.

The Educational'Services ConsortiuM, Which sponsors the Career
Education Project, is a vide-teaching support service for six LEA's in
Coconino County.



ROLE OF_Vwxgma EDUCATIpN

Vocational cooperative studentg are placed in work experiencepositions matched to their program areas 41irough the project,The Diversified
Occupations class, taught by program Staff, prepar16/students for work through the development of positive attitudes and workhabits.

PRIME SPONSOR INVOLVEMENT

Prime sponsor representatives are in frequent
contact with the ProjectDirector or staff' members to discuss YETP activities or to jointly plannew projects.

The prime sponsor representative serves on the Advisory Council to theEducational Services Consortium. The Project Director serves an theManpower Advisory Council.

PROGRAM ACTIVITIES

Administrative Affairs

Written akreements_berween the tAUEational Services Consortiumand each of the six`schot1 districts in the county outline services, LEAin-kind -contributions, and activities. The consortium has financial agree-ments with the prime for YETP funds and the State Department of\ Educationfor Career Education funds.
Career Education Project staff, consisting of a full-timecoordinator and five part-time

coordinators,are paid through LEA funds.
.

Each coordinator works in the ichools within an assigned LEA.

Outreach, Assessment, Counseling, and Supportive Services
Outreach activities for the cooperative

compontnt are.performedby the coordinator with the assistance of vocational teachers and counselors
in the schools.

Assessment of-vocational interests is based upon thestudent's chosen program area and interviews conducted by the coordinators.Eligibility screening is performed by the coordinator for the twenty-fiveYET?-slots available through the project. Counseling is also provided bythe coordinators.

Life skills and career orientation activities are offered in theDiversified Occupations classes taught by program Staff.



Job survival skills and employability skills training areoffered in the Diversified'Occupatione class.. In additioa, specificskills (such as dealing with customers or business telephone use) arecovered in the class depending upon individual needs of the students.

rienc...ta..xylttths:12121Esqn_ingt ?

The vocational cooperative students who receive assistance fk.omthe project coordinatOFs tre placed in public or prtvate organitati6ns injobs matched to their vocational program areas. The twenty-ftve YETP-paid .youths in this group are provided follow-up services by the cooiiinastors.One credit per semester is awarded for the cooperative work experience.

Placement

Placements in the cooperativo work experience positions. aredeveloped by coordinators through visits or telephone contact with areaemployers.

r V
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TOM EKPLOYMEliT
AND TRAINING -PRoGRAm

LoCation:
Kingman, Ari ona

...116th.,0,1ELiangLmsnat Mohave Union High School
District Number 30

EfEl_TLIE9224?

fcIns.k:111:

IlLasLg21.02E(1):

Contact:

-9VERVIEW

Balance of Arizona

$33-,000-YET?

-Urban aaa rural in-scRA1 .
, youth; in particular, handl.-capped And other special. needsstudents

David Wasson, Director
Career Education Project
515 West Beale Street
flagman, Arizona 86401
(602) 753-6945

Approximately forty
economically-disadvantaged students in three

Mohave County high schoolt receive work experience and transition '

services through a YETP-finided
program Operated by the LEA. The county,

vocational coordinator, who serves as program coordinator, and three
regular teachers hired part tiie by the project complete the staff.
They assist the students by providing career information, Fisting and
counseling, classroom training in job suryival skills, tntoring in
remedial education, work experience (matched to skills

development
courses for the vocational educatiOn

participants), and indirect place-.

ment assistance following program completion. The stUdents, five of
whom are

handicapped, remain in the program up to one year.
Th4 Y.P...C11 program is on# of several

carev and vocational programs
operated by the Career Education Project, a service unit established by
three districts within

MohaveNtounty. Through other programs in the
service unit, Ilar participants have access to a.fitedis

center, curricu-
lum materials, counseling, and a range of supportive Oervices.

4.
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The-Division of Vocational Education' of the State Department of Edu-
cation administers the YE1T fhads for this projeCt through a contract withthe Balance of State office, The'state Vocational Education/CETACoordiaator, who serves as a liaisbn between the prime sponsor and theprogram'operators, meets with thoOlohave County Vocational Coordinator,
who has Weal

responsibility for'the program, and the Director of theCareer Education Project oe a monthly basis to discuss program policiesand activities.

ApproxiMately one-half of the program participants are vocationaleducacion students who .are placed in YETP work experience positionsmaiched to their
skills:training coirrses.c

Two of the three YETP coordinators are certified vocatiopeleducation teachers employed by the school system.

PRIME SPONSOR INVOLVEMENT

Prime spOnsor involveilent in this program may be viewed at twolevels: state-level coorAination between the Department of E0nomicSecurity (for the BOS) and the Division of Vocational Education andlocal coordination between the local CETA office and programadministrators. State-level contact occurs approximately monthlyfor the purpose of reviewing any changes in legislation or regulationswhich would affect the Mohave County program, as well as to exchangeinformation on program activities. The local CETA representative-maintains contact with the program operators to exchange information oh
all CETA programs in the county, labor market information, and studentdata affecting CETA programs.

PROGRAM ACTIVITIES

Administrative Affairs

The Mohave County Vocational COordinator, who operates aspart of the Career Education Project, has local administrative re-sponsibility for ;he program. He'determines policy and overseesactivities with input from the
Superintendent of Schools, the Director ofthe Career Education Project and the State Vocational Education/CETA -

Coordinator, who has state-level contractual responsibility from theBalance of State.
Three regular teachers in the targeted high school$ are hired on apart-time basis by the project to provide services to the participants.The County

Vocaiional.Coprdinator visits each teacher weekly to provideassistance.
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Outr ach ii:asessment Counseii an ortiVe Services

Newspaper, radio and school announcements and subsequpatteacher, counselor, and self-referrals have been thi primary sohrcesOf program applicants. YETP counselors and staff of .the Department ofEconomic Security screen applicants for eligibility and refer selectedstudents to the YET? coordinator for counseling. Referrals to othercommunity services are also made by the YETP coordinator. Career testingind counseling, vocational interest assessment, labor market information,transportation, and child care art among the support services offered by
the program.

Non-Skills Oritented Training

Career decisipp-making skills, remedial work iii. basic skills,
and life skills rangimgfroth personal hygiene to family problems areprovided weekly during after-school training sessions and individualmeetings with7the coordinator. Workshops,in the elimination of sex-rolestereotyping are held for many of the participants.

, Institutional Occupationkills Training

Employability and JO survival skills training is providedthrough the weekly classes and through small-group sessions with thecoordinator. Job shadowing has Ienused to expand student awarenessand interest in.particular occupa ional areas.

Work Ex erience and On-the-Job Trainin

Work experience 'positions are developed through telephone andpersonal contacts by the YETP high ichbol
coordinators. Students worktwelve to twenty hours'pet week in government and non-profit agenciesthroughout the community and are paid minimum wage by YETP funds. Worksites are visited often by the coordinators, Who keep in touch with worksupervisors regarding student progress.

Placement

Informal,placement services are available to program.completersthrough employer information and indirect referrals.

a
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Youth. Education and Employment'Progaiy.

Phoenix, Aiizona

Educaonat Agency: 1 Phoenix Union High School District

Pxime Spon4o4: City of Phoenix

FuttoUng: $760,000 -

\rotational Education (P.L 94-482)

Tatact Gxoup(4): Urban in-school youth and dropouts

Contact: Ellen Kitlman

Training p1acement Specialist
Phoenix Union High School
512 Van Buren Street
Phoenix, Arizona 85044
(602) 257-2928

OVERVIEW

One thousanA economically disadvantaged'youth per yfir receive a
broad range of services ttirough the Phoenix Youth Edusation and Employ-
ment Program (YEEP), an LEA-operated project utilizing YETP and voca-
tional education funds. Two.basit components, each offering services
according to the needs of diffIrent youth groups, comprisp YEEP. The .

dropout component, centrally 'located at one high school, offers work
experience and GED preparation plus transition services, including
counseling, assessment, life skills,,job survival skills, and placement.
The ciiywide component provides work experience, counseling, and assess-
ment to in-school youth throughout Phoenix high schools, .An alternative
school serves as a work site for spme students in the.citywide.component,
Students in,the dropout compol4,04 ait4 matched to- subsidized work
expetience placements in the public tector as..part of the area vocatibnal
school cooperative programs anck rective credit in the cooperative area,,

ROLE or 70cATI2NAL ETKTATIox .r

1

The State Department of Vocational Eauption provides/funding to
YEEP for the salaries of four cooperative educition teacher-coordinators,

30
\
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for the purchase of curriculum materials, and for technical assistance-.
in curriculum development or in-iervice training. The Director or Work
Education And Diversified Occupations at the State level maintains hex
vent with the Project Director to provide.assistance in, program
development. Matetials and curriculum developmemt are provided ia part
by the State Department of VoFational Edutation.

The Local Director of Occupational Programs has input into the
program throUgh meetings with the Project Director to discuss progress
of the program and to assist in resolving problems.-

The four cooperative education tescher-coordiaators conduct classes
in employability and job survival skill development for dropouts, .thit
is a major focus of the classroom training in the dropout component. In
addition, teaeher-coordinators are responsible for suPervising stUdents

- on the job site. State cooperative training agreements are used as a
contract between employers and studeots in the dropout component.

PRIME SPONSOR INVOLVEMENT

'11-fime sponsor plenners have assisted the LEA through telephone contact
and meetings since the initial stages of developing and implementing xt.t.P.
Technical assistance TO aid in interpreting regulations or implementing
program changes as a result of changesAn thi legislation is available and
frequently used. CETA monitors-review,monthly program data reports, pay 7

. on-site visits to program offices,:and contact work experience supervisor&.
on a regular basis.

.

PROgRAM ACTIVITIES

.Administrative Affairs

The Projett Coordinator supervises a staff of two training
placement specialists, four basic skills teachers, seven youth advisors,
four vocational teachers, and three clerical workers. Phoenix Union Righ
School serves as the central facility for the program ip.though the youth
advisors circulite to other high.schools and community agenties to meet
with participants.

The Coordinator.maidtains contact with the Director of Federal
Programs and the Director of Occupatidnal Programs for the LEA to gain'
input into program operations as they relate to other LEA activities.

Outreach1 Assess'amannlinglarvices,

Self-referrals, school couneelors, court systems, CETA,,and other
community service agenciet are the main sources of prospective student
participants. Both individual and group counseling are provided by the
counselors '(youth advisors) who go to the various schools in the district
to meet with the students in th'is verious tomponents of the program.
C9unselors provide referrals to other social service agencies or community
resodrces as needed.
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Asstallkt2tatastLEalalas,

Basic skills training in math, reading end English grammar,in
preparation for GED is provided for the dropout component. Students 4-

attend approximately twenty hours per week of classwork in basic skills
Students receive regular high school crodit'for the basic skills claees
in CUM they went to return to the regular school system instead of
working toward their ap.

Instisutiona,1 Qccupatignal Skills Tra2pling

: coccupational survival skills training and occupational skills
atsessment are provided in the dropout component through a carter voca-
tional class. Students attend one class per day for whidh they receive
vocational educatan credit. Tt4 class is taught by one of the four
teecher-coordinatOrs of YEEP. Subjects covered include career awareness,
ittitude towards work, work values, interviewing for jobs, proper dress,
how to deal with employers, daily work habits, etc. Participants in the
other components receive information of this type through the YEEP.
counselors at their schools. Students in the, citywide component use the
area vocational center as a training site.

Work erience and On t irainia

. Work experience in non-prcifit organizations and agencies in the
Phoenix area is provided for all participants. They work approximately
twenty hours per week and receive their salaries from CETA,. The YEE?
counselors and the youth placement specialists provide placement services
for the work experience. Follow-up is provided weekly either through
visits to the job site or telephone contact. Supervisors on the job
*valuate students every two- weeks through a yorker traits check sheet.
ln-.-schoolfcradit is awarded.for the work-experience obtpned through the
program.

Contracting is a method frequently used to maintain attendance.
Typically, the teacher-coprdinato-; in the dropout component or youth
advisor in the citywide component would make the contract with the stUdent.
A student may agree to be at work each day for a week or agree to be at
work on Monday. The contract would also spell out the consequences of
non-performance. For example, the student may not be allowed to go to
work for a week.. Both perties sign the contract.

Lits±a3gAit

Placement services are provided by the tvo youth placement
specialiiti in the YEEP program and by the teachers of theeprogram. The
placement goal is ninety-two students per year for those who have com-
pleted the program suc,4essfully (obtained their GED or high school diploma
or planned to 'enroll in postsecondary program). The youth'placement
specialitts develop jobs through telephone contact of *re* employers. The
philosophy guiaing selection of employers ix that the job must be adjusted
to fit the needs,of the student and not vica.veras,

jl
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TUCSOWIMA SPEDY

Summer Program-for Economically Disadvantaged Youth

Location:

Educationat Agency:

Pkime. Spormon: tv,

Tucson, Arizona

Department of Education, Division
of Special Program Services

Tucson/Pima.

$1,073,785 - (SYEP)
90,665 7 Vocational Education,

'Disadvantaged Funds
(P.L. 947482)

Taitget G/toup.( ): In-stchool and out-of-school youth
ages 14-21; urban and rural

Contact: Trudy Rogers

Education Program Specialist
Department. of Education
Division of Special Program Services
1535 West Jefferson Street
Phoenix, Arizona 85007
(602) 255-5485

OVERVIEW

The Tucson/Pima SPED? incorporates skill improvement, career
exploration and pre..emproyment skills training into an eight-week work
experience program. Two thousand one Hundred and fifty.,reight youth
between the ages of fourteen tad twenty-ope participated during the 1978
ptogram. Work experience placements in public agencies ,consist of ,twenty-
four hours par seek at such places as Davis Mothan Air Force Base (tht
.1argest single Smployer, for SPEDY).. Participants may choose to spend
pert of their time in the program-in week-long workshops offered at
three locations: sthelTucson High School Vocational Education Building,
Pima Community Co egt, and-the University of Arizona. Workshops are
conducted to as st the youth In learning about different careers, it
developing emp oyaliility and survival skills, and in improving skill areas.
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tudent wages and allowance' for workshop attendance are'paid throughSPEDY fuads. Amonuthe groups represented by project-enrollees areSpanish American4 anU Native Americans. This program began as a'Neighborhood Youth'Corps-sponsored project in the suimer of 1965.

Vocational Education funds (P.L. 94-482) are used to provide somaof the staff salaries for the SPEW prbgram. A recInt reorganization
meshed vocational education programs throughoqt_the Department ofEducation. An educational program specialist with the Diyision ofSPecial Program Services, Department of Education, provides assistanceto Tucson Manpower Development, Int., which has responsibil4y for
coordination and 'implementation of the program.

Pima Community College participates in the workshop activities
for SPEDY; teaching staff from tile college may be hired to conduct
workshops; Classroom space is provided.

,

a The Tucson High School vocational education building is the sitefor same of the workshops. The focus of these workshops is skill
Improvement in such areas as typing and office skills, and employabilityand survival skills.

Vocation cooperative credit is awarded to students from one of the
participating hfgh Schools. These youth are matched in their placements
to vocational education programs in which they enroll during the schdolyear.

l'ILME SPONSOR INVOLVEMENT

CETA represintatives from the Tucson/Tima Employment Training
Consortium are involved in the yearly planning meetings for SPEDY, .

thvoughout implementation stages, and provide technical assiitanceduring summmr program operations. Interpretation of regulations andclarifiCation of financial requirementare frequent subject areas inwhich the priMe assists the program operators.

The Department of Economic Security,-stibcontractor to the prime,
provides one part-time staff person to assist in recruitment and place-ment.

, Administrative Affairs

4,

Tucson MOpower Development,'Inc. (TMD) contracts with the primesponsor to administer the TucsontPina SPED! proirem, ,SPEDY tunda are usedfor adminiftrative coats, enroll*. wages, and supportive services. A sep-arate contract between Tucson Scllool District #1 and tte Division of Special?rogram Services, Arizona Department of Education provides stW salariesv



for one program director, four work coordinators, one workshop coprdina-
tor, five workAhop teachers; and twelve para-profevional counselors.

Outreachl Assessmentk, Counseling,\and_Supportive.S rvices

Students are referred to the prograi through teachers,
counstars tad principals or self-referral. Seeral community agencies,
including Employment Security, have also aCted as referral sources to
the program. Thi project counselors visit the schools involved iu the
project .a few mouths before the end of school to provide information to
students and the education faculty. The screening agency for the pro-
gram is Employment Se ity vhich,determines eligibility status of
prospective enrollees

Non-Skills Oriented Training
-

: Workshops are provided through subcontracts with the University
of Arizona and Pima Community College to provide four-day, twenty-four
hour workshops with an overall theme for the week, such as development of
self-cohcept. Approximately fifteen to twenty students attend each work-
shop.. Provisions for attending these workshops are made between the
student, the employer and the placement counselor before the work experi-
ence of OJT begins at the first.part of the summer. Students have the .
option of attending any oi the workshops they would like. Workshops are
held an either the campus of the community college or the Uniyersity of-
Arizona- The school provides materials, trainers, films, and hand-outs
through projects awarded by,special program services, Arizona Department
of Education.

Institutional Occupational' Skills Training

A few of the workshops are'designed for occupational.exploratilon
or to improve skills which the students need on the job, such as office
skills of telephone use or typing, etc. In addition, employability: and
job survival skills,are frequently stressed. Units on such subjects as
attitude toward work, work habits, appropriate dress, etc. are presented.

.1"1±...2.4.21E1119.1-S51.21fgMt±8.1.2Villqa.

The work experience component i.a the major component of this
.

program. Students are placed in public service agencies at minimum wage ,

f9r eight weeks during the,summer. There are, a small number of OJT slots
, available with placements made in-prtvate industry (student salaries are
still paid through SPEW). 'AA previously noted, one school disxrict pro-
vides co-op credit for the work experience. Studsnts are matched in
their work experience placements to vocational education classes which
they have taken during the regular schdol year. One other high school
involved in the project provides academic credit for the work experience
portion. Students in this school are monitored closely to determine
whether they ire meeting the imhool requirementl sat for obtaining credit,

v
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Placement.ffa
Placements forthe wxk experierre aud OJT slots are developed

by staff members of TUC3011 Maywower Develipment, Inc.

4
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DIVISION a VOCAXIONAL, noincAL, AND ADULT EDUCATION/'BALANCE OF
SZATE'YOUTH_PROGRAMS

Locx-aort

Echxcatnat

Fundiv

Tutget qkoup (4) I

Comtact;

OVERVIEW

Little Rock, Arkansas

Division of Vscational,
Techntcal and Adult Education,
Stite lApartmant of Education

Balance of Arkansas

$1,094,416-YETP

751,297-Title II, Vocational
I education set-asides

.Urbaa and Rural in-school youth

James O. Dashar, State Supervisor
of Exemplary Programs
Division of Vocational, Technical
and AdultIducation
State Department of Education
Little Rock,.Arkansas 72201
(501) 371-1760

The,Division of Vocational, Technical, and Adult Education isundar contract with Ohs CETA prima sponsor for the balance of stateto implement and administer youth programs operated by the LEAs.A wide rang* of transition services (assessment, counseling, employabilityskla3s, GED preparation, coordination With dommunity services, careerawareness and exploratiam, job survival, bisic living skills, aadplaniment) plua, work experience activities are provided through LEAJVEsix percent sat-asida funda. Three prOgrams ara described harain.Phu,. 36 assist* dropouts in completing their education, developingemployability ek.ills, and,providing placement. The Program to IdentifyAssess, and Develop Prescriptive Objectives for Disadvantaged Youthass5rsts in the developmant Of a detailed educstional plan for each'varticipating studant. Th4 Employability Skills Program (ESP) is



A

designed tO prOvide transitional iervicee to all high sChool seniors.

The Division of Vocational, Technical, and'Adult Education,
specifically the Department of Exemplary Programs, has admihistrativs
responsibility for the majority of YET? La-school fuado for the nos,
State vocational education staff has been involved in planning,
developing, implementing, and administering the program offering a
wide range of services to youths.

Twenty-three *reit vocational technical schools ar used as sites
for providing services in several of the progr;!uns. The participating
youth, who are frequently dropouts before entering one of the YETP
program*, mdst be involved in GED preparation at the vocational
technical schools in order to remain ia-fhe program. These youths
are encouraged to enroll in skills training courses at the area school.

PRIII*SPONSOR INVOLVEMENT

The involvement of the yrime in CETA/VE coordination efforts
in this state'may be exemplified by the fact that the Director of
the Division of Employment Development, State Department of Local Ser-
vices, servos as Chairman' of the National Advisory Council on Vo6ttional
Education. The Director, Mr. Jack-Thiele, has considerable knowledge
_of vocational education beyond the aspects of CETA/VE coordination.
Mt. Thiele is frequently involved in policy determination an4 program
operation matters with vocational education administrators concerningthe BOS youth programs.

Through CETA administrative funds, the prima provides part or
full salaries of the three individuals in the Exemplary Programs Section,
Division of Vocational, Technical, and Ardult Education, who hive
primary responsibility for the BOS youth programs. These individuals
maintain at least weekly contact with prime sponsor representatives
to discuss program operations, problems, plans for expansion, etc.
Primo sponsor planners have frequently-been involved in the develop-
mental stagis of the various programs through meetings and telephone
contaCt with the vocation4l education,staff..

?ROGRAM ACTIVITIES

Ad strative Affairs

The State Supervisor for Exemplary Programs, who receives
half salary thiough YET? end half vocational education, oversees
statewide administration of the YETP in-school programs. Two Assis-
tant Supervisors., whose salaries are paid in full by CETA monies, also
coordin4ts program efforts. The Exemplary Programs section subcon-
tracts dth the LEAs for tha program or.programs to be implemented at
the local ileval .

3,9
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Aaastaiment counealin and .Su ort vs Services

The Exemili/xy Programs section has developed and distributedbrochures and
informational literature on severikl of the programs..8tudent assessment 64 counseling are provided at the local levelthrouih the LEAs.

The,.Assesement Program, offered as a pilot project, serves.econmically disadvantaged and/or handicapped youth. Operated out ofa m4bils trailer, the progrvam involves youth in sessions for two hourspar day, five days per week for.a tótel ofJour weeks. Participantscomflete up to thirteen
work-sample modules from the Singer AssessmentProgram to'determint vocational interest and aptitude; academicaptitudes and interests are also assessed. The project coordinatorswrite a

"prescription,",that is, a plan for serving the youth's vo-citional needs.

Non-skills Oriented Tpaning k

Work sessions conducted ia several of the program focps oncitizenship, community pavticipation, personal motivation, money,management, decision-making and self-concept.

One program for dropouts (Phase 36) requires participants,to en-roll in GED prepara;lepn programs at the vocational technical school whereprogram activities in held. These youths are encouraged to join '
Vocational Industrial Clubs in America-(VICA) where they develop leader,:ship and personal skills through group activities in local meetings anda statewide convention. Seventy-five participants attended the 1978VICA Phase 36 State Convention.

Institutional Occupational Skills Training

i

High school dropouts are served at eig teen vocational'technical schools through the Phase.36 program, hich offers two weeksof workshops on such pre-employment
skills as c eta. deasion-making,job survival, positivie attitudes toward work, c. Workshops are con-ducted in program-funded mobile units or in the

vocational-technicalschool. The project coordinators provide'Nfollow-up to youths as neededfollowing the two weeks of active participation.I

.

1,

,

, The Employability-Skills Program offers a range,of transitionalservices to high ichOol.juniors and seniors in-high EiChools throughouttha state. State-level coordinators travel to the schools desiring theprogram and conduct a series of workshops on such topics A3 "What AnEmployer Wants From An Employee," Getting Along on. the Job," and "JobAdvancement,". -

aad °"th*-42iLlalq1.16111.

Work experience opportunities for
economically'disadvantaged .youth are available through YET? Pilot programs in several locations tathe state.



PlIcAm4nt

Placement -4.4 offered to the yousls ho complete the Phase-36 program; project coordinators iifer stu'dent to unpubsidized poeitioas or postsecondary skills traipting programs. Job development,through telephenwand personal contact' of employers, is frequentlyused.

s.

N
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MAI'S

Mimpowmr Assessment and Placement System

Locatiin: Placentia, paifornia

EducaVonat y: Brea Olinda Vnified School District
Fullerton Union digh School District
North Orange County Regional Occupe-
tional Program

PtiWe % Orange County Manpower Consortium

Fand-cno: $138,918 - YETP

Rural in-school youth

Contact: Jack Knight
Supervisor
4174 Melrose Avenue
Placentia, California 92670
(714) 632-8574

9vFAITTgw:

MAPS is a regional project which facilitates articulation_of vocation-al educ:i42,and CETA. The goals of the project are to provide assessment
of stud *to facilitate placement fh vocationsattrainiag oi employmentand to devel9p a computerized placement system which all4ws for centralized
information exchange between employers and eligible students.. Both voca-
time]. education and manpower agencies have access Ca. the system through
computer terminals. Current enrollment in the system includes more than
fiverthousand students.

The data bases in.the system contain information on students and jobsand there are systeNrouvines,availahle to matcb_students to.occupations
or, conversely; occ ations to studentd. InforUtion available on students
includes demographic data, vocational edudation courses take4,'Ullparti-
tipent characteristics (e.g.f limited taglish-apiaking ability), aptitudeand interest test results, and job-related inforMation (e.g., number-ofinterviews student hashadt miles student can-travel to work). Informationevailable on jobs includes employer name and address job title ind DOT ,code, contact person, number of interviews held for the_job, and tHelob
discriptive information,



,.
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ROLE or VOCATIONAL EDUCATION

MAPS is joint regional effort of four vocational education direc.tors.Vocational information sapplemeMts the employment information to extendthe system capabilities. Recently a data base of vocational programs hasbeen added so that available classes can be matched as well_ as jobs. Theguiding philosophy is that trsinimg shou d be based on students' needs fortraining. The vocationia educstion diraC s hope to use MAPS for long-range planning.

PRIME SPONSOR INVOLVEMENT,

The Manpower Coission is the administering
responsible for continued monitoring to determine
The prime sponsor collabo.rated with MAPS staff in
to be used with the system.

PROGRAM ACTIVITIES

agency for MAPS and is
program accomplishments.
the development of forms

Administrative Affairs

Program staff consists of a supervisor, computer operator, and atechnician. A counseling van is available to take MAPS to cammunity loca-tions. Students and jobs are located'geographicall.through a grid system.Location information is entered into the system to facilitate the match-img process. If the student accessing the system is CETA eligible, bothsubsidized and private sector jobs are displayed. For other students, onlyprivate sector jobs would be accessed.

Outreachr Assessment, Counseling, and Supportive Services

Career Guidance Specialists, Work. Experience Coordinators, andCounselors in students' home high schools conduct asiessments. Assessmentfocuses on interests, abilities, employment skills, and'occupational needs.The assessment service is available to twenty-four high schools in partici-pating diStricts. CETA youth are identified through AFDC andFree Lunph lists. A pre-application protess is used to detemine eligi-bility and parents must sign off to agree that information on the studentscan be given to CETA.

Placement

A computer terminal at each school can be accessed by employersthrough a single phone call for all twenty-four schools. , Students arematchedto aailable jobs based on job skills, abilities, and interest.Students may also obtain lists of jobs from the computer. Job information-"available to students includes pity rate, hours of work) job skill,require-'mepts, and distances from ths trOdent's home. Only students with appropri-ate skills'are referred to employers, Computerized records of placementsare maintained to facilitate follow-up.

-12



PROJECT ALIVL

Active Learning Involves Vocatioaal Education

Location: San Bruno, Califoraia.
.

Educatona4 Agencvl SAn Maeeo Union nigh School District

Pftane. Sport4ox: Sao Mateo County

$92,862 - YETP
2,414 - P.L. 94-482 (Subpart 3)

,In-Kind-Conticaut-ix : LEA pays for one-half of the work si,te

coordinator's tiine

Taxget Gtoup(4): Urban in-school youth

Contact:" William Sovel'
Coordinator of Career Planning and
Placement

Crestmoor High School
300 Piedmont Avenue
Sam Bruto, California 94066
(414) 583-1480, Ext. 218

OVERVIEW

Project ALIVE offers a three-phased program o4 career decision-making,
career exploration, and career employment experience. The career decision-
making phase lasts ten to twelve weeks during which students meet daily in
class. Students are assisted to develop positive attitudes about themselves
which assist them in rearning about their i:nterests, aptitudes, values and
available occupational. opportunities. They develop a series of occupational
choices to explore in the second phas*. During the career exploration phase,
students spend two hours a day at a job site where they have the opportunity
both to observe and obtain some hands-on experience'. The exploration phase .

is guided by an axp1oratiam46tivity plan xieveloped in conjunction.,with the
employer. During the two- to'eight-week period, stucients will haVe from one
to four exploratory experiences. At the end of the second phase, students.
develop a caree/7 decision action plan. During the third phase, students

4 3



hime, three options: (1) straight work experience ia subsidized or
una6bsidized positions; (2) a combination of work experience and voca-
tional tralaing; or (3) total vocational training.

The prosram operates in live,of eight high schOols. Twelve new .

students and.etiteen carryover students participated in the high school
where the program *MA first pilot-tested. There were also eisht students
from two other hist schoole,0 The second semester the program was extended
to two additional high schools, one with eighteen participants and one
with six students. The project was funded'for thirty students but it is
able ovezrtheAlife of the projedt to hatIle double that numbei as some of
the students ate placed la paid work'positions.

ROLE CT VOCATIONAL EDUCATION

Project ALIVE is premised op the i3ea that before students go into
Vocational education programs they need to-flevelop a'positive attitude
about themselves and the work world. They also need more information
about career alternatives in order to make sound career decisions. The
program develops in stufeats the ability to make career decisions and to
plan for the courses that they will need in order to get the skills to
do the job they ace interested in after school. The object is for them
to be able to implement a career decisiOn plAn before they leave school
and to choose appropriate vocational and academic courses to complement
their skill needs.

Project ALIVE is'parr of the program of vocational education in the
San Mateo Union High School District. It is organizationally housed and
administered through vocational education'channels and staffed with voca-
tionally certified individuals.°

PRIME SPONSOR INVOLVEMENT

In Califotnia, many prime sponsors contract with the County Depart-
ments of Education for all youth employment programs. In San Mateo County
the San Mateo County Board of Supervisors as the prim* sponsor contracts
-with the County Office bf Education, Vocational fikhication divisions. As
a result of Project ALIVE, the prime sponsor has altered a number of the
YEISPA goals and objectives.

PROGRAM ACTIVITIES

Administrative Affairs

The San Mateo Union High School Distri8t Project ALIVE is
operated on a subcontract basis through the San Mateo 'County Department
of Education Vocational Education Department. The ALIVE project has
resulted in closer coordination with the prime sponsor and its administra-
tive wing,- the County 'Office of Education, Vocational Division, and LEA's
who provide services for disadvaptaged and handicapped student's.A
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Oat important component which has contributed to the operations
of the program is the preeenc of au active local advisory committee.
This committee is composed of students of,the program, parents of thv
students, community-hosed organizations, four revresentatives from-god-
ness tad industry, an. representative from:the labor unionsi one memberfrom city government, two from San Mateo County Office of Education, and
prime sponsor staff. This advisory committee helped to iderktify work
and exploration sites in the community. Also, this committee assisted
in obtaining private sector lob sites, acted es a catalyst for community
support, and assisted. with student recruitment.

231ts...-eicALAimme_n_tc.ounsen old Supportive

Outreach is initiated through letters sent to parents in the
community in both Spanish and English explaining the goals.of the program.There is,a large Latino population who do not apply for.economically
disadvantaged programs, wad so the project community resource specialist
goes out into the 61mmunity to identify these people who may be in needofservices. Additionally, lists at the school for various special pro-
grams are uWed'in the identification process. These include a list of
AFDC recipients, students in the ESEA special reading program, special
education programs for the handicapped, and those participating in tree

).

'litnch. ,Students submit.app ications to,the program. They are given a
-fifteen-day trial period to determine if the program is ,going to servetheir needs.

,

Before students are actually selected for the program, counselors
are consulted to identify students who, beyond the disadvintaged criteria, .are in need of motivation and information in order to stay in school. The?counselors involved in the selection process are part of the regular schoolcounselors and are not reimbursed as part of the project. Part of the
counselors' involvement in identifying.students is aimed at a further

-assessment of the needs of these students.

After two to three weeks, there is a.parents' night to further
explain the program to parents. _This is one waY of.Amlisting the parents'
support in developing positive attitudes and in keeping the students in

.school.

The project works 4q.th social workers to see that supportive
services are provided where neitded. For example, the program contains
foster children, abused children, at laast four students where both stu--
dents and parents have been referred to special psychiatric care, a
pregnant student, students with drug problems, and emotionally handicapped
students. Guidance/counseling is provided by the coordinator and the
community resoures specialist;
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The emphasiie in the first phase of the program is on students'
behavior modification and on their learning the process of career
decision-making. D'uring the second phase, an attempt is made to find ajob site in.a vocetional cluster reflecting students' values, aptitudesand interests, Worker trait groups ere used to identify appropriate areasfor exploration. During the third phase, etudents are required to use
public transportation ta get fiom hom to work lo they they can learn toutilize the system ffectively. Students also learn to meet the publicthey are serving, t,o work with adulti, and to aesume the role of a pro-ductive paid employ**.

TastitutipRel_Occupatipilakills TraAning

Occupational survival !kills are a component of classroom train-
ing during the third phasi. Students meet with the work site coordinator
to discuss such topics es labor laws, elements of the Hemployment_cycies"(how to find a job, how to hold a Job, ho to leave job, etc.). Voca-tional trainiag opportunities are an alternative for studenti during the
third phaee 'of the career employment experience. Students earn high4, school oredit for training received at the community college or Regional
Occupational Program training center.

Work ti9erience, and On-the7job Training

In addition tq opportunities for work in the community, the .

project has been able to obtain some on-the-job training slots from the
prime sponsor for phase three of the project. Employers who participate
in providing work experience are involved in the development and imple-
mentation of a vecational training plan for itch student.

In order for students to obtain academic credit for their work,
they must meet the goals and objectives of the Work Experience Education
Programs of the district. For the first and second phases of the pro-
gram, they receive 5 units of elective credit. During the third phase of
work experience, the credit.comes under the*competency-base0 management
system for off-campus programs, and students,may recetve 5-10 units of
credit, for the third phase. The goals and objectives of the courses in-.
elude performance objectives which the Student must meet. It is the link-
ing of the academic component with the work experiefice under the super-
vision'of the school that enables students to receive academic credit.

nmEmval

SEudents are followed up on a periodic basis. The project con-
tinues to wbrk with students after they leave the program if they riled
additional guidance or placement services.



VOICE

Vocational Interest and Career Exploration

Locati,on:

Educatiptat. Agencl?

PAIR____21.z.S0 mort:

Colorado Springs, Colorado

Pikes Peak Community Gales*

Colorado Springs - El Paso County
Consortium

Tcycaet GA4(4)0(4): Sophomores and juniors in fourteen
urban schoN. districts

C ntazt: Jack Winchester, Director
CETA Youth Training & Employment
25 North Spruce
Colorado Springs, Colorado 80905
(303) 471-6860
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OVERVIEW

The VOICE program provides sophomores and juniors with opportunities
for vocational axploration at a local community college. Students receive
hands-on experience in two vocational areas for forty hours each during
the school year: Two hours a day, four days a week-are'spent at the com-
munity college during exploration. Following exploration, atUdents are
placed in work experience or on-the-job training related to thei identi-'
fied interest. The goal'of,the program is to provide a transiticin to
area vocational programs. A second phase has been planned in which juniors
and seniors will be enrolled in vocational programs at the community college
for half a day, five.days a week for a maximum of two years.

The goal of the program is to develop a linkage to bring economically
disadvantaged youth Into vocational programs. The_program is aimed at
developing skills in areas of high demand locally. This is the fourth
time that the VOICE program hat been implemented and the number of students
wanting to participate has exceeded tht availability of slots.
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ROLE OF VOCATIONAL EDUCATION

The availability of vocational training and exploration-opportunitiesat Pikes Peak COmmunity College WAS facilitated by the preaence of theDirector of the Vocational Program Center ag the prim* spoasorls
Youth Council. The college helped to start the VOICE program, placingemphasis on training for occupations ia high demand in lieu of coursestraditionally favored by students which had fewer poseibilities ofleadlag toward emplareent.

PRIME SPONSOR ENVOLVEMENT

The Inime sponsor meintains a staff person who serves asl.iaison between the prime sponsor and the community college/ ,Thlsliaison visits the college on a daily basis to Check on styldeupproblems.And attendance. Additionally, the prima sponsor is responsiblefor intake, preparation of employability development plans, and theprovision of direct placement services.

PROGRAM AcTryIT,7s z

Adoministrative.Affaire

The prime sponsor mit.1 tains primary responsibility fo 4ningthe VOICE program. There is an agreement with the collegerh1Lch is. signed at the ,beginning of eacM fiscal ylear specifying the o1çoat of theVOICE program. Evaluations from the youthicthe instructOrs and CETAstaff are used to modify the concept on airiannUal basis. Changes made mayinclude such things as the patticular vocational areas offered, the imountof time to be spent in each vocational area, or the number .of studentsto be served. The community college participates 46 Modfloring andevaluation. The college provides evaluation tools, conducts studentand faculty evaluations, and provides the information to the primesponsor.

Outre,ch, Assessment, Counseling, and Supportive.Services

The prime sponsor goes out to the sehools to do intake in thefall for the in-school program' and at the end of the year for th
jasummer program. There is one person from each school assigned a4 a con-.tact person with the prime. This person may be a counselor, a t echoer,or community worker. Once the students have applied to the prog am, theireconomic status is evaluated and the prime writes an employability de-velopment plan. ,If more intensive evaluation is needed, CETA has anevaluation unit which will do two weeks of more intensive testing on thestudent. During the evaluation period he cvnselor "counsels thestudents in terms of their career intekrests. 'Supportive services ardprovided to all CETA students who are enrolled in a program.

4

Non-Skills Oriented Training

Students who need assistance in reading or Math can be referredto another program that is run at the college where they can receive remedialaid. This prograli 'is for all CETA studentstand is staffed by public

618



service (PSE) workers employed by the college. Some vocational
are** require fthigher functional levels, co the prime attempts to placestudents according to their needs.

Institutional Occu ational Skills Trainin

The exploration component provides hands-on experience atthe community college. Students attend the college ta the afternoon
following a fall day of regular school classes. Stddents do receivehigh school credit for career exploration. The grades are sent from thecollege to the high schools. The prime deals with fourteen school,districtsand each one has a different formula although all of them to someextent are based on time *pont per week. This is an elective credit.In Colorado it is the option of the high school principal as tohov academic credit will be established, but it was noted that withinthe districts the methods seem to be fairly similar.

,The youth remain at the college until the e*ploration componentis completed. All tuition and books art paid for by the prime sponsor;there is no stipend during this time althoUgh the prime.sponsor
provides transportation in the form of bus tickets or gas coupons. Atthe completion af the exploration.phase the student is placed in anothercomponent of the program which could be work experience or on-the-jobtraining. In some cases where the person enrolled is a senior, further
institutional training ii encouraged and some people who have graduatedhave gone on to vocational training at the community college.

In the second planned phase of the VOICE program, juniors andseniors are enrolled at the community cyllege vocational center forskills training on a half-day basis. Enrollment in the community
colleges is controlled by the high school counselors. The prime sponsorhas met with the counselors and they have agreed to cooperate. It isup to the interest of individual students to complete the enrollmentprocess-

Work Experience and On-The-Job Training

Students receive credit for the work experience as well asthe career exploration classes. Credit is &warded on aplan similar toone used for work study. Work experience is largely in the.public sector.On7the-job training is in the private sector where CETA subsidizes halfof thi cost through the,training period and tho employer signs an agree-ment to hire the person at the end of the period if training has been
completed successfully. Students must provide their own transPortition
durfng this part of the program.as they are paid for work experience.

Placement

The prime sponsor is.responsible for providing direct placementservices, covering both workT'experience and on-the-job training opportuni-ties.

-
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Location'

EaUcationat A9ency:

PAime Sponsoic:

Fundinl:

Contact's

OvERraw

DEAL

Denver Earn and Learn

Denver, Colorado

Denver Public Schools

Denver city/county

YIEPP

1n-school youth and drop-outs in

an urban area

Sharon A. Johnson
DPS/DEAL Program Manager
900 Grant Avenue
Room 404
Denver, Colorado 80203

(303) 837-1000

The goals of the DEAL Program are to improve academic achievement,

attendance,,and,student self-image. As an entitlement program, till DEAL

program-guarantees a job to any youth who WV:MS one an the condition that

she/he remains in or returns to school. The Denver Public Schools have

a subcontract with the prime sponsor to provide educational supportive

services for yout identified and referred to the entitlement program.

A special emphasis in the DEAL program has been flexibility in

dealing with student needs. The availability of staff on an as needed

basis and incentive systems to reward attendance and academic performance

have been hallmarka of the program.
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_NALCATION

Vocational education teachers have taken a role ia the coordinationand issuing of credit. Initially students.were awarded vocational edu-cation credit, but a special DEAL credit has since .been established. Theprogram manager has * backgroundin vocational education. Enrollmentin vocational education is encouraged and a number of DEAL studentshave been enrolled.

215.11E22104.27.9.E.DglEE

The prim, sponsor, the Denver Employment and Training Administration,is responsible for intake, job matching, and placement. Bi-monthlymeetings are held between the prime sponsor and DEAL staff. The primesponsor has employees an nine of the ten teams,which operate the DEALprogram in the Denver schools.

PROGRAM ACTIVITIES

Administrative Affairs

The DEAL staff consists of the program manager and assistantmanager. Teachers report to the administrator of the program. TheDenver schools have a career resource center which has been staffed bya DEAL person referred to as a media specialist.
This person is incharge of career education materials. There are ten teams; nine ofthese service the regular schools and the tenth team provides servicesto the akernative schoolst an opportunity school which is vocational,a school for the handicapped, and a career education center. A typicalteam consists of four types of staff. First, there is a program liaisonspecialist. This person is the in-school program manager responsiblefor recruitment, enrollment, public relations and in-school staff develop-ment. Second, there is a paraprofessional or educational specialist forevery two teams. to data, they have helped with the tutoring, needsassessment, dissemination, and development of a life skills inventory.Third, there is a carter development specialist who is an assistant to theduoktion specialist. There is one assistant for every one hundredstudents. They are responsible for counseling and referral and are thepersons most directly responsible for the delivery of services to youth.The fourth person is the job coach or employment liaison, who is a DenverEmployment and Training representative responsible for placement. Jobcoaches, who are Public Service Employees, keep the school informed aboutthe student's progress on the job and 4iiere the student is to be placed.

On the tenth team, which is e pilot project at one school, thecomposition of the team is somewhat different. The team at this schoolhas a program liaison specialist, eduCation specialist, and career de-velopment specialist; but it also has seven of its awn employment liaisonrepresentatives who are on the DEAL payroll. These persons serve in thesame office with the DEAL staff. These art people who were recommendedby the Denver public schools administration. They are not public serviceemployees-but their pay scale matches that of the Denver employment posi-tion end their acttvities aro closely coordinated with the types of activitis
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that,the CETA statf perform on the other teams.

There is a once-a-month in-service education for all stuff.. There
e meeting with. in-school program managers for policy and procedureupdate. There was a full week in the summer devoted to career education/7

for the staff. There has also been a Title IA workshop. The head of
the State Board of Community Colleges hes talked about program experiences,CETA staff have talked about other opportuntities available for stndents;the alternative school representative has talked about training beyond°
high.school; Internal Revenue Service has been available to instruct
the staff aa tax mattorsh addition, a career resource center operated
by the school haa been prOvided a DEAL staff member. The educational
specialists were origtrelly hired to promote the Colorado Career Information
System, but when that conFract could- not be negotiated the staff assisted

(/in preparing.a life skills survival unit for the students on such topics
as how to fill out applications, etc. The program has yut out a news-
letter on a monthly basis to explain what the program is doing and to
acknowledge the accomplishments of students This serves both to cam:used-

.cats with students in the program at$51 is a public relations device for
other staff in the school.

Outreach is done by the teams in the nine high scbools and thetenth city-wide team. OIC and SER, who also subcontract with the prime
sponsor, refer students to the progam who want to come baCk Into.a
regular school program. In turn, the Denver Public Schools channel
etudents to OIC and SER who may not want to continue in a,traditionalprogram.

DEAL staff determine initial eligibility with enrollment and final
determination done by prime sponsor staff. Individual needs assessments
are also conducted by DEAL staff. Such needs may include not only
curriculum deficiencies, but also a lack of job skills in which case the
student may be referred to vocational education. Supportive services
provided through DEAL staff may help a student get into a particular
lab or some other special facility, depending on what exists in the
school. For example, two students were taken out of a regular program
and placed into special education.

Non-Skills Oriented Training

DEAL staff monitor both attendance and academic performance.
The program operates on an incentive system where student achievement is
awarded. For example, students may receive tickets to a sporting event:
Special classes and tutoring are available to serve the in-school needsof youth. Some schools offer regular school class for entitlement
yogeths. Most schools, however, sat up small group setsions or seminars. .

For example, in such small groups they may work on income tax. The al-
ternative school for the handicapped may inititate a session on opening
a checking lEount. Some Students in the entitlement program are in
acceleratee'rearning programs. For these students, there are alternative
learning packages which they can proceed through at their own pace.



Work 'erience and On-The-Job Traini

A tyvical day for eatitleteut studtnts is to attend classes
from 7:30 A.Z. tO 1200 p.m.- The actual hours depend on the year in
school and the number of credits the student is taking. Generally, the
hours from 2:00- p..m. to 5:00 p.m. are spent on the work site.'

Placement

r

Currently the prima sponsor is responsible for placement in
the public sector and the National Alliance of Businessmen is responsibre
for placement ia the private sector.



11-42

YOUTE EMPLOYMENT TRAINING PROGRAM -

Location:

Educationat Aginc

PkimSizrOn40/1.:

Funding:

Titi9et GA4up(4):

Contact:

NtAVIEW

Denver,, Colorado

Denver Public Schools

Denver City/County

TETP

Junior higji and high school dropouts
in an urban areal'ages 14-21

Dr. Mary Ann Parthum
Supervisor
Denver Public Schools
900 Grant Street
Denver, Colorado 80203
(303)837-1000 Ext. 2460

_

urp in Denver prOvides exploratory work everience and career develop-
ment for junior high students and combined vocational training and work
experience. for students in the area vocational school (Emily Griffith Oppor-tunity School). There are two hundred slots in,the junior high componentand sixty slots in Opportunity School. As Opportunity School has an opendoor policy, close to two hundred students have been served over.the lifeof the program.

ROLE OFVOCATIONAL EDUCATVN

Vocational skillsning is provided to students in Opportunity School.The junior high program is pre-vocational in nature, concentrating on occu-
pational ewateness and career employment experience.A

TR.46te SPONSOR _INVOLVaraq

The prime sponsor delegates primary responsibility for program opera-tians to the Denver Public Schools. The pr,-spansor, however, may make
referrals to the program and performs intake ia uding certification of
eligibility. Responsibility,for writing paychec x it retained by the prime
sponsor, but the school district deliver* .the pa checks to enrollees.

51



PROGRAM ACTIVITIES

t afai
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At-bpportun ty School; 'MP funds provide tor two full-time Voce-,
tionsl instructors, t comiunity aide (paraprofessional tutor), a reading
inetructor,'ahd * counselor; me also pays for fees, books, Supplies, and
tools for students enrolled at Opportunity School. IA the junio444,-pr
gram, YETP pays .for one hour of time daily beyond the school day fox; one
part-time maRager in each-of eighteen.schooli. These in-school managers
do job devailopment, job placement, job monitoring and career development;
they also take care of time cards and payroll. YETP also pays.for one full-
time mateger who coordinates the junior thigh litogram end servei as liaison
with the prime sponsor. IuserVice educoAton at the district career resource
center acquaints instructors with the personnel and mstetial resources
availabl; o assist with the Career development of students. .

At Oliportunity School, the principal and the person in charge of
Federal programs participated in the development of the program%- The junior
high portion of tha program began in January, 1979'. ,A grant administrator
from 'the Denver schools worked with junior high personnel to &tvelop the
junior high program.

Outreach As4eisment 'Counselin and Su ortiv. Services

r Junior high participants are already in School and are identified
by the se600l social worker and other persons in the school and by self re-
ferral, Students for the Opportunity School program MAY already be enrolled'
at Opportunity School or they may,be referred by the prime sponsor. In
either case, they art sent to the intake office of the prime sponsor, the
Denver Employment sad Training Administration. The prime sponsor is
responsible for applications and certifying eligibility. After.being .

entered into the program, students ih the junior-high program are indivi-._
:dually'assessea.- This. assessments include aptitude-and intereststests
whidh eke usua ly adminiseered by the counselor. Students in the Oppor- .

tunity School re.given a series of interest and-aptitude tests and a chance
to visit the oh-going programa to explore their realities bathe making a
final choice for placement. They are also given support services includ-
lng help in passing the GED and transition services to work.

A unique_portion of the junior high program is the presence of a
part-time.manager who servos as a student advocate. This person looks at ,

the student record,,assesstS student accomplishments, and makes arrangements
for supportive services from counselors or other resources. Among the
managers are seven counselors, six cooperative.work experiens teachers,
three industrial arts teachers, arta twb social workers. The mix of profes4
Atonal backgrounds of the'managers is beneficial as each specialty brings
an areasof expertise to the program.
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Students at Opportunity School iay'earn a GED at the school or
may transfer credits back to a regular high-schOolto receive a high school
diploma. This credit is based on both time in ihe progrigu and competen-Ores.

4tstituti,ona1 Occuvitional

The Trogram in Opportuftity School . offers specific vocational
.training for half a day plus work experience. -Regular school credit,- de-termined by the ogrs in the program, is available for the vocational

training.

Work xperience.and On-the-Job Training

Academic credit is also available to'Opportunity School studentsfor work experience. 'Students may receive one unit for 250 hours on thejob in an approved supervised job situation. The junior high student my-also receive credit for time on the job. Junior high students participatein part-time jobs up to fifteen hours a week it community agencies suchas hospitals, librariea, schools, government offices and many others.

Placement

Placement for junior,high school students is done by the part-time manager. The placement is, as stated, jn community agencies. It
includes the creation of jobs in some schools such as library dr officeassistant, Opportunity School utilizes a placement office that is locatedat4hg techool. This office works with the vocational education counselor"in placIng the student in a job.
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WORKPLACES

11745

Hartford, Connecticut

Hartford Board of Education

City-of Hartford and Balance of
Connecticut

$525,000 - YETP (City of Hartford)
$175,000 - YETP (Balance of tate)
$425,000 Youthwork
$318,000 Title XX, Social Security

Act
$ 40,000 - Vocational Education
$345,000 - Community Development,

Department of Housing and
Urban Development

$200,000 - Private Sector
$250,000 - LEA
$175,.000 State Department of Labor
$250,000 - City bond isauk
$175,000 - State Department of Commerce

%Vet Gkoup(z): Urban in-school youth and dropouts

Comtact: M. Jackie Danzberger
Coordinator of Career Education
Hartford Public School System
249 High Street
Hartford, Conntitticut 06103
(203) 566-6091

OVERVIEW

Workplaces,.an LEA-operated program with a broad base of financial
support frOm the private sector and multi-level public sources, serves six
hundred and forty high school juniors and,seniors, particularly those
having difficulty in the regular school system, and dropouts through the
development of individualized plans for education and work. One academic
center and six'voca,tional centers ...located in-different facilities through-
out the ity offer yOuth the opportunity to obtain skills training, aca-
demic education, and a range of services in non-traditional school settings.
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Pull-time participants attend classes in the academic center to com-
plete graduation requirements or to improve basic skill's. In addition,
they are placed ia vocational centers for part of the day for skill

-

development and/or work experience activities in subsidized or unsubsidized
positions.-

Part-time participants include juniors and senior's in the regular high
school setting who attend classes ia the vocational center and/or receive

, work experience placements; dropouts may also receive partial services de-
pending upon individual needs.

Assessment, counseling, career information, and supportive services
are available-to all participants.

Workplaces is open to youth of all economic categories, but CETA eli-
gibility requirements must be met by those students placed in subsidized
work experience slots.

R9LE Of VOCATIONAL EDUCATION

The Vocational Education Divison of the public school system operates
the Workplaces program; administrative responsibility is held by the
Director of Career Education (vocational education is part of the Carder '

- Education Department in Hartford).

State vocational education funds are utilized by the program for
salaries of vocationally-certified teachers within.the six vocational
skills centers.

Students may be awarded credit toward graduation or certificates of
competency for the classroom training.

PRIME SPONSOR INVOLVEMENT

Two prime sponsors, the City of Hartford and the Balance of State, pro-vide funding to this program. Prime sponsor representatives provide in-
service training for program staff on management information systems and
interpretation of CETA regulatiOns.

Eligibility screening- for participants receiving stipends is pro-
vided by the prime sponsors.

PROGAM ACTIVITIES

Administrative Affairs

Workplaces is administered by the LEA through the Career Educe-
tioniDopartment; overall responsi4lity for administration and operations
lies with the Director of Career Education. Each of thelieven centers--six vocational, one acedemic--has a manager whd supervises staff, main-
tains program data, etc.
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In addition to the numerous funding sources for this program,
support is evident through partiointtion of representacives from businees
tad iadustry, public agencies, andi community-based organizations on

,advisory boards serving ach of the centers. The State hbard .of Mutation
has given Workplaces 1076K statue. Such status exemOts teach-44a, adminis-'
trators end other personnop. from state certification reqairements for an
experiMental period of three to five years. During that period the school
sydtlem and the state agency will'examine tht desirability of developing
new cert ication procedures for employees hired to work in school-based
youth eat loyme4t programs.

The LEA has reached agreement with the !Hartford Federation of
Teachers. The agreement allows the LEA to hire teachers for an tight hour
day, twelve month year at the prevailing wage fo that jotrin the commuaity.
The prevailing vage is determined through a bidding procedure. Three ww-
players in the private or not-for-profit sectors are contacted. They sub-
mit bids; the bids are averaged and tjiereault is then tied into the regu-
lar teacher scale.' Section K, as it is called, allows program operators
to compete with iadustry for trainers and to compete with other organizations
in the locl environment for youth employment contracts.

Outreach, Assessmentounseliegand Supportive Services

In-school students ard recruited through presentations by pro-
gram staff in the three Hartford high schools andiby direct mail to stli-
dents' homes. Out-of-school youth aresreached throtigh media advertising
'and referrals from CBO's. Extensive assessment is conducted to determine:
need for remedial education, which vocational center to place each student
in, interest in working for a high school diploma 5r certificate of
competency (for those returning -to school or failing), and counseling needs.
Each program is highly individualized. Assessment and counseling services
are available to all students. Workplaces issues its own certificate of
completion and skills competency. The certificAe establishes academic,
akilli, and attendanbe,staldards higher than those operating in the LEA's
high schools.

4

Non-Skills Orien d Trainin

Students completing their high school diploma requirements or
needing remedial education spend each morning or afternoon in the academic
center, a separate facility in the city. Regular high school credit is
awarded (except to those,wanting-only to improve skills through remediation).

Institutional Occupational Skills Trainingc

Vocational siills iraining'i# offered in medidal-related` occupa-
tions, blisiness and ofqte oCcupations (including data processing), agri-
culture, communications, Metal and electro-mechanical occupations, and
automotive mechanic*. One vocational center, located in a hospital, offers
skills training and woFk experience placem'ents,within the hospital. Another
center operates withlt,the facilities of an insurance company and provides
work experience slots within that oompany's offices. Each,center also
lholds clessiOr in 4mployability and Job surYival skills.

elat,
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Students not enrolled in the academic center attend_theix
assigned vocational center every morning o efternoon eacitheu work the
rest of the day. Academic center student, divide their vocationel time
(onel-he).l day) between the assigned voceronal center end work experieacC.
The Workplace Career Centers operate.* .r..ination of small business
enterprises in which youth and teacher produce products or deliver ser-
vices on a e for work _basis, Funds am Ules are reinvested 'back in
the project or are used to pay s ud t wages. The businesses are in Auto;
engine repair, euto body repair, generetor and alternator repair, and
used car preparation end sales; Communications: printing and advertising;
ElectrorMechenics: computer asseibly; Metal Machining; non-production
items; end Vocational Agriculture: plants and other horticultural items.

11m1_5322iiskst,fai_29=tht=22k_IE8ILAIE

Work experience slots providing stUdents ten to twenty hours of
work each week are paid by either the employer or CETA. Student work
sites are matched to both siesesoment results and vocational training. Aca-
demic credit is awarded for work experiencetime. Regular staff contact
46th work experience.employers serves to monitor student progress and to
keep communication lines open between the program components and the stu-
dent, Student readiness for work experience is determinect by the vocational
center manager.

Placement

Direct placement services for program completers are provided
by the vocational center managers. As of 9/5/79, the placement rate in
the heilth field is one hundred percent of, completer's; Auto placements are
also one-hundred percent. Insurance and Banking is at eighty-five percent;
Electro-Mechanical at fifty percent; Communications at seventy-five per-
cent,

10. f
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Wilmington, Delaware

New Castle County, Vocational-
Technical District

New Castle County and City of
Wilmington

$315,000 -YET?

Urban in-school youth; Hispanic;
handicapped, female offenders

Walter M. Kearney
Old Howard High School
13th and Poplar Street Room 101
Wilmington, Delaware 19801
(302) 655-=2601

A Delaware YETP project offers- work experience and/or skills
training plus a. range of transitirbn-services to over three-hundred
youth in New Castle Coln*y.. The program is considered the prototype
for the Jobs for De44are Graduates, (Inc, which has received considerable
support from Governor Pierre Dupont, as well as business, education,
and labor leaders throughout the state.

The New Castle County program serves students in eight high schools
and.one vocational-technical center. There are specifically-designed
program components for handi apped youth and incarcerated femikles. In
addition, thirty-five inner- ity Hispanic youth participate in the
program.

Students participate on an extended-day basis (3:30-5:30 p.m., Monday
through Friday) in skills training or work experience. Counseling,
remedial education, employability and life skills training, mad career
education activities are offered during the school day.
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ROLE OF VOCATIONAL EDUCATION

The New Castle County Vocational-.Technical District serves as
the adminieteriag egint for the YETT program.

The development of vocational skills is an integral part of the
program. Certified vocational tea
day skills courtesy\

PRIME SPONSOR IN')VLVEMENT

II-50

are hired to teach the extended-

J
1

Neu, Castle County and the City of Wilmington prime sponsors fund
the program. CETA representatives maintainlrequent contact wtth the pro-
gram staff to discuss program operations, resolve problems, and monitor
astivitits.

PROGRAM ACTIVITIES

Administrativl Affairs

Therprogram staff consists of a cpordiaator, four full-.

tipe and one part-time counselor, three full-time and one part-time
job developers, a secretary, and part-time:teachers hired for thi
skills training and remedial education classes. ik school building serves
as the project facility. Staff saj.aries art YETP paid.. The LEA provides
in-kind services of "me space, equipment, and materiale for the class-
room activities.

Outreach_ Assessment1 Counseling, and Supportive Services

Outreach and assessment activities are handled joiatly
by program staff and school personnel. Referrals frequently come from
school counselors and teachers, who assist by providing alsossment
information. Educational, vocational, and personal,counseling is an
ongoing component of the program: Supportive services include trans-
portation assistance and linkages with community agencies tomeet
individual needs.

lion-Skills Oriented Train*ing

Remedial education in reading and math and career orientation
are offered in the extended-day claises: Regular high school teachers.
are hired part time to work with tht seudents.

1211.5..EuacascillsTrainin

Vocational skills training is offered to many'of the students
during the after-school classes, Regular hi0 school 'credit is awarded;
.raining allowances (YETP-paid) are provided.

Eight incarcerated females, who were tRbe released in the near
future, w -effered counseling and assessmant/Unill their release. At
that time, they were offered subsidited skills training or work experience.



One of tlie young women, who is pregnant, will soon enter subsidized com-
puter training and will continue to receivio other program services.

Trainia

Work experience placements are developed, in public and private
agencies for many of the participants. The youth work after-sChool wad
on weekends duting.the school year and up to full time in the summer.

Placement .

Unsubsidized placements for youth who complete high school
are provided through the efforts of the gob developers.
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WORK EXPERIiNCE PROGRAM

*^"

Lommtan: Washington, D. C.

District of Columbia Public Schools

Ptamt, ..Sp4M-40)1.: District of Columbia

Fungan9: YETP
SPEDY.(SYEP)

-1*cvet Gkonp.(4) : Urban in-school youth

Contactr Robert Mann, Director
In-school Work Experience Program
Armstrong Adult Education.Center
First and 0 Streets, N.W.
Washington, D.C. 20001
(202) 673-6909

OVERVIEW

The D.C. Public School System provides work experience oppor-
tunities to.six hundred youths per year through placement in public
or non-profit agencies. The first week of the thirty-week program
is devoted to an assessment periodfto determine the students'
vocational interests and to Attempt to match identified interests towork experience openings. -Students work after school or on weekends
up to twenty hours per week during the school year; many of the same
students are placed during the summer months through the SPEDY program
which is operated by the same office.

ROLE OF VOCATIONAL EDUCATION

The Career:Development Division (which includes 'career and vo-
cational education programs) of the public school system administers
the Work Experience Program through a contract between the LEA and the
prime sponsor.

Vocational counselors within the schools assist program efforts
in the assessment phase by interviewing students to identify career
interests.
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The prime sponsor, sating through the D.C, Department of Labor,provides outreach gad eAgibility screening for the program. D.C.-D.O.L. Mini-Employment Centers, located in several city high school*,provide information on the program, recruit prospective participants,
and screen students on income criteria.

PR9GRAM ACTIVITN.

Administrative Affairs

Tba Program Director and staff (three counselors and fourclerical employeei) operate out of an adult education
and alternativeschool facility of the school system. Administrators of the CareerDevelopment Division assist la policy

determination and programdevelopment.

Outreach, Assessment Counselins, and Supportive Services
in addition to the outreach

and eligibility activitiesperformed by D.O.L. staff in the Mini-employment Centers andassessment provided by school vocational counselora, the programoffers career counselinw to participants..

Work Experience and On-The-Job Training

Work experience placements in the public sector provideYETP-paid minimum wage salaries to the six hundred participants.Jobs matched to the students'
career interest areas provide theopportunity to learn through actual

experiences whether or notpursuit of the career area is desired.

Placement

The program staff develop many of the jobs throughcontacting local employers by telephone. Follow-up of the studentsduring the work experience placements is provided a minimum of rwotims during the program year.

65
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YOUTU EMPLOYMENT TRAINING PROGRAM

Sanlord, Florida

Seminole Community College

Seminole County

$203,400 - YETP

Rural, iu-school youth, dropouts and
high school graduates

%mien Calvet
Director of CET& Programs
Seminole Community College
Sanford, Florida 32771
(305)323-1450

OVERVIEW

Seminole Community College operates a classroom training project that
provides several types of employment preparation. Classes include indivi-
dual manpower training, high school or high school equivalency; prevocational
training, and motivational skills. CETA participants may be mainstreamed'
into regular classes or enrolled in classes consisting entirely of CETA
participants. Current enrollment in the i)rogram is seventy-one students.

ROLE OF VOCATIONAL EDUCATION

Vocational skills training is available to YETP participants following
completion of their GED. A portion of the YETP participants have entered
vocational skills training. Available courses include auto mechanics, air
conditioning and refrigeration, LPN, business and office occupations, and
many other vocational/technical programs offered on and off campus.
Sominole Community College is the Florida State-Education Department's de-
signated Vocational Training Center for Seminole County.

PRIME SPONSOR INVOLVEMENT

The prim* siumsor maintains an intake and assessment unit in-house.
Although all initial assessments are performed under a Title IIB contract



with Seminole Commmity College, 49sesnlent staff are located at the
ptime sponsor's office. CETA counselors are reeponsible for recruitment,
selection, eligibility determinstiag and referral to appropriate educa-tion and training programs. CETA Participants return to the prime sponsor
for placement elthough Seminole Community College does same placement for
vocational training.

PR9GIAll ACTIVITIES

44Finistretiye Affairs

The prime sponsor and YETP program staff jointly arrived at per-
Armance goals for the project. The project consists of a project coordi-
nator, an assessment counselor, an instructor, and secretary. The counselor
reports to the Project Coordinator but is organizationally responsible to
thr Director of Counseling. The iRstructor is fUfided through CETA but is
organizationally respormible to the Dean of Instruction. Project funds sup-
port direct administrative costs and instructional costs for training areas
most frequented by CETA participants as N.)ell as services such as child
day care.

Outreach Assessment) Counseling, end Suppprtive Services

The prime sponsor office is responsible for initial asseasment,
intake, and referral to the YET? program. Following eligibility screening
by CETA counselors and referral to the community college, students undergo
an extenstve assessment program conducted by the college's assessment cen-ter. This program includes aptitude itnd interest testing in vocational
areas as well Af general edudation and culminates in the development of an
employability program.

Non7Skills Oriented TraininK

Following assessment, YETP students are referred to the most
appropriate area: GED, basic education, vocational skills training or some
combination of these areas.

Institutional Occtal Skills 'Irainin

Programs ate competency-based and certificates identify the speci-
fic competencies students hav reached. If the community college does not
have a program available in th9e ccupational area in which a student has
shown interest and aptitude, the community college occasionally may.sub-
contract with a private agency to provide that specific training. One
example of this is cosmetology, which has been made available to a small
number of students through a private agency,' sub-contracted with the com-
munity college. The tuition and fees to the private agency are paid by
YET?, but are handled by the community college.
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Placement

YETP students have direct placement services available to them
through the director of the CETA office and his staff and the Florida
.State Employment Service.

ft
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CVAE
.

Coordinated Vocational Acadendc Education-

Lotaqoft:

___________

Fund,ing:

Contact:

OVERVIEW 411

Lawrenceville, Georgia

Gwinnett County Board ofEducation

Gwianett County

Vocational Education,
Funds (P.L. 94-482

,Title IV

Rutal in-school youth;
dropouts

Marion Scott
Director of Vocational
'for Gwinnett Cqunty

52 Gwinnett Drive
Itawrenceville, Georgia
r404) 963-8651

DIsedvantageOL.,

Totential

Edu,cation

.30245

Th4 Coodinated Vocational Academic Education (CVAE) PrOgram in
Lawrenceville is one of bue hundred and fifty CVAE programs throughout the
state of Geovitia. up to forty-five icademically.and/or econoticaIly dis-
advantaged high school,students identified as potential dropouts receive
remedial edu0a4on, vocational skills trainingf work experience, èounstging'
and pre-emplclyr6ent skills during the one-year program. Daily c1asses taughtby a speciagy-trained CVAE teacher provide a series of units ou life
adjustment alld employability skills; the daily sessions also- alter oppay.-
tunities far career, aaadomic, and personal-couns,elihg, Remedial education ,4
in math and lianguage Arts is taught by two regular hig:h school teachera who ,

work on the C!VAE Program team. Enrollment in vocational classes, a program
requirement, provides entry-level skills development; placement in subsidialtd1
or unsubsidized work experience potations enables student$ to sharpen their.

.Vocational skills.

TA

The Lawranceville,CVAE -program has
the succe$s or the program ,in reducing ab
improving aca0emic skills, and .in mainstr
Vocational eduektion programs.

L/c

ords which indicate'
the dropout iate,

*waged students into

1
;
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Th State Department Offic!e of Vocational Education, Special Needs
Section, dministers the vocational education set-aside monies for the
disadvaat gad, the major source of fundia4 for the one hundred and fifty
CVAE pr ams ia the State. The State Department provides in-service
trail:arts, resource materials ana,curriculum guides, program evaluation,
and overall policy determination.

The Local Director of Vocitional Education for Gwinnett County, as
the local-administrator for the program, serves as the liaison betwied
State vocational education and the program staff. .

Vocational educati9Oktils training is offered to all CVAE students
through a requirement that, Participants must be enrolled in at least ona
vocational education class. ,

"

PIT1 .5PONS°R INVT
The prime sponsor provides work experience opportunities to CVAE stu-

dents who are etbnomically disadvantaged. Placement in public service po,
sitions, follow-up, and studentdwages are the responsiblity of the CETA
representatives, who maintain frequent contact with the CVAE teacher.

PROGRAM ACTIVITIES

Administrative Affair%

Administrative efforts are coordinated by the Local Director of.
Vocational Education and the %Special Needs Section of the State Department
of-Education.. The CVAE teacher, Who serves as CVAE coordinator at the
high school, and the two remedial teac4rs meet regularly to discuss pro-
gram operations and in4ridual student ans. The CVAE teacher works full
time for the program, The two, remedial ucatipn tUachers are paid throUlh
program funds for program work beyond the regular school day.-

,

!

CVAE teachers are required to Complete graduate-level teacher-
training programs specially designed fOf CVAE; in addition to the six-
Week summer training required., the teaChera are.encouraged to continue
graduate study in CVAE training programs.

Outreach, Assessment, Counselingt and Supportive Services.

Outreach and assessment are handled by the CVAE ieacher, who
pravicips information an.the program thraugh printed materials ar in
schao4.-,staff-meetings. Assessment of academic skills through the Georgia\
Critehon Reference Test is required for all enrollees; according to State
CVAE requirements, participants must be two laTiAls below their assigned
grades.in language ars or.inath. Group or indtVidual counkeling
vided by the CVAE teacher or the rekular schaol counselor.

A
S
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Rededial education inlanquage arts a4d/or math is taught by the
CVAE team teachers. Academic credit is awarded for the remedial classes
which mag supplant regular language arts or math classes. Pre- and post-
tests are adMinistered to'determine studexit progress.

A statewide-youth club, specially developed for CVAE, provides
rainng ia leadership skills and personal development for those students

who choose to participate in the club. -local and statewide meetings of
the Vocational Opportunities Clubs of America (VOCA) provide a wide range
of activities for the students.

lnatitutionalOccupational,Skills_Training

Skas training in reAlar 'vocatiGilal education classc6 is -
strung focus.of CVAE Participants must enroll in at least on vocational
education class which is matched, when possible, to a work experience
position

The regular CVAE class, Which awards elective credit to the =students,
focuses on employability and job survival skills such as job expectations,
interviewing techniques, work attitudes, etc.

Work E;cperience and On-the-Job TraininK

. Work experience for participants is gained where appropriate
through placements matched, when possible, to,tha'student's vocational
'program. Economically disadvantaged students may be placed into private
sector jobs or.may be placed in public service, non-profit agaRcies.
Students employed in the latter category ate paid through C;TA.

Placement A

.Placement of many of tha economically disadvantaged students
the work experience positions is-provided by the CETA office: The program.
teicher, thrc?ugh coordination with vocational teachers, placet the remain-
ing students in unsubsidized positions.

e,
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OVERVIEW

TUE STUDENT STORE

American Falls, Idaho

The American Falls Joint School
District.No, 381

Idaho Statewide Consortium

$50,000 YCCIP

-Rural in-school,.youth aua dropouts

Supt. Dan Whitacre, Project Director
The Student. Store
541 Fort Hall
American Falls, Idaho 83211
(208) 226-5578

A

The Americati Falls Program nffers skills training, work experience,
counseling, and support services to twelve participants. The youth,
eleven in-school student,s and one dropout, work in .the Student Store,
a school-operated concern which sells arts and crafts items on consign-
ment from individuals in the community.. The Student Store is aquirt of
the regular currictium at Amvican Falls High School; participants are
awarded academic credit for*Ehe classroom component or may prepare for
their aD exam. The students, of whom,four are Mexican-Americans and
two art American Indians, combine classroom training in sales, mer-
chandising,_ ihd management techniques with actual operation of the
store. In iddition, one to two-peek placements in local businesses
for iurther experience have been developed for all students. The Pur-
poles of the program are to encourage students to remain in or return
to school and to teach them skills in retail store operation. The
Superintendent of $chools'; who has been actively involved fn the pro.7
-pact from its incelftion, has hopes that the downtown'store will even-
tually become self-suppo'rting.", Local ,businesites have donated, or
.rented,at minimum cost, some of the eq4pment for the store and have
been involved through the short-term work experience placements and
representation on the Board of Directi)rs for the program.

ft <,
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Thh traditional concepts aad activis of,distributiveducation ere found tom the Student Store program; participants receiveskills training in saleks, store management, and merchandising and havethe opportunity to apply those skills in a work environment. Pre-tests determine entry for-each of the 18 merchandising objectives.Post-tests determane 80 kercent or higher mastery.

PRNE SITNSOR INVOLVEMENT

The prime sRonsor provided input into the development'of theprogram when apProached by the Superintendent of Schools and the loca.1teacher who became the first Program Manager. The CETA office continuesto provide technical assistance through interpretation of regulationsand through assisting the LEA in making programmatic changes.

PROGRAM' ACTIVITIES

'Administrative Affairs

-The day-to-day administration of the program is handledby the store manager/teacher and the program manager, both of whom arecertified teachers-paid through YCCIP tunds. Overall responsibilityrests with the Superintendent of Sthools. Policiee of tht program(objectives; activ,ities, penalties for tardiness-or absenteeism ofthe participants, etc.) are determined during monthly meetings of theBoard of Directors, made up of the Superintendent, program staff,all program participants, the CETA representative to the program,and4Tepresentaeives from the Chamber of Commerce and the RetailClerks Association. .Student participation in policy determination isconsideied an important learaing experience.;

OTeach, Assessment., Counseling, and Supportive Services

PrograM rerrals are made by the guidance counselor atthe school or through the lOcal amployme t office. Eligibility screeningis proviled by the prime sObnsor; in ad tion to economic status, pros-pective participants must indicate a spoken interest in retail storeoperation, and. be letween the ages-of 16 to 21. Counseling sesstlionsare held by the two,staff mtnibersom,an individual or small-group baslisin personal, educational, and oCcupational areas. J
---1 Non-kills Otiented Trainiu

'.The non-aki1s training units,include remedial work in bas ceconotics and basic math skills, self-analysis, and values..

Institutional Occupational Slcills-Training,

Skills 5raining uni)as onlpre-gmployment and si7.70krisory skills,
mane .ent and ownership, sales techniques, telePhane procedures, and
sa.f&, Iprocadres ar directly applied when the youth go 41.- wc k 4n the
Stildent,Store. With kh. class work and jorb experience occurrinj in the

7%3
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same location under supervision of the store manager/teacher, problems
may he resolved quickly.

Worl_clbsvs1.4.nc..s, Trainin

Workexperience may be obtained twn ways: (1) During the
schoolf,year, all participants work up to three hours per day or a full
work day au Saturdsy in the Student Store in sales, merchandising, or
managing the store. -Job assignments are rotated among the participants
to ensure skill devaloroent in each area. Participants may work full
or part.time d. ring the summer months. (2) Several of the.students
have gained w experience through a cooperative effort vith other'
local businesse Students are placed in a local store for ane hour a
day from one to two weeks in order to learn the business practices of
the store as well as spcifiCally-assigned job tasks; businesses imvolved
at this tine include clothing stores, a flower shop, a apOrta center, and
a department stzr.e. Participants Trestive the minimum wage (through YCCIP)
for the 4ork experie7 hours in.thetore and the local businat;ses

Placement

( Jobs for the work experience-component in local businesses or
for permanent placement of campletera are located thrObgh the efforts of
the store.man4geriteacher and Vie program m4nager. Job development or
job creation activities are frequently supported through the assistance
of community leaders serving on the Board. A few Rf the students have
received permanent job opportunities as a result of the yolk experience
component in local business.

(

yo
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OVEVIEW,

-410,

BLOOMINGTON AREA VOCATIONAL CENTER

Bloomington, Illinois '

Bloomington Public S hool System

McLean County

$55,372 - YETP

Urban in-school youth; potential

Daniel Swanson, Manager
Bloomington Area Vocational Center
1202 East Locust
Bloomington, Illinois 61701
(309) 827-6124

YETP funds are used by the Bloomington Area Vocational Center (A C)
to provide skills training, work experience and transition services to
economlcally disadvantaged youth. Non-disadvantaged students may receive

° - skills training and transition services through the program.
The vocational center operates .in the same facility as an alternative

'school for the LEA; alternative school students; many of whom are poten-
tial dropouts knd/or disciplinary cases, are frequently referred to the
YET? program. -

Of the six hundred students served by the AVC, seventy,-eight are
involved in YETP activities.

Depending upon individual needs, .students-may be plaad in vocational
'cooperative programs, a job survival skills class developed for YETP stu'-
dents, work experience yp to twenty hours per week, or job "shadowing"
activities. I

ROLE OF VOCATIONAL EDUCATION

1

The Loca3; Director of Vodational Education administers the AVC/YETP
program. The AVC/YETP program provides classroom vocational skills
training, and in many cases vocatiOnal co-op experiences, to the majority
of the participants.



7Program teacherrs are vocationally .certified and are employees of
the vocational center. AVC administrators serve onithe Youth Advisory
Council atd the Marwower Council in the are\

PRIME SPONSOR INVOLV

11-64

'The eounty Boar Supervisors serves As the prtme sponsor. The
Director of CZTA Services ia the county is a former staff member of the
AVC/YETP program; his experience ia the program has afforded a unigue
working relationship between the prime and the vodational center..

The prime sponsor representative, usually the CETA Director, meets
a monthly basis with representatives'of the AVC at the Manager or

Local Director leVels to review program activities to determine policy
and to plan and develop new proposals.

Student wages for work exgerience are paid'through the prime sponsor's
ofcc-e.

PROGRAM ACTIVITIES

AeAinistrutive Affairs

Tht Local Director of Vocational Education, as adminitrative
official of che program, deals frequently with the AVC Manager who has
reponsibility for day-to-day activities of'YETP. The School Board pro-
vides same guidance in policy matters or expansion activities. Admin-
istiative costs of operating the program (facility, utilities,
administrator's time, etc.) are provided to the AVC at the rate of eight
percent of-the total grant.

The_three YETP7paid staff members are referr41 to as teacher-,

coordinators who report to the Manager of the Area Vocational Center;
the teacher-icobrdinators are a regular part of the seventeen-member
teothing staff of the AVC.

Outreach, Assessment,. Counseling and SupportiveServices

Referrals- to the TETP program come primarily from school
counselors, principals and teachers. Career counseling, career informa-
tion and interest assessment services are provided to all YETP partici-
pants by counselor-coordinators. Eligibility screening is _conducted by,
the Counselor-coordinators and reports are forwarded to the prime
sponsor for monitoring. Individualized plans are developed for each
participant during the assessment period.

Non-Skills Oriented Training

The one!-hour daily class offers activities in personal develop-
ment, potitive attitudes, and similar areas. 1.
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Skills Malian

tmployability skills end job survival skills are emphasized
in the Cooperative Work Training daily class. Co-op credit is given for
the class as well as for work activity.

Worlince
'Work experience activities in the private sector include such

jobs as custodial end maintenance, food service, mechanics, clerical,
and child care. Students work twelve to fifteen hours per" Week at
Minimum wage. All salaries aro paid by YETP, and students receive co-op
credit.

PlaLtment.

'Placement assistance is provided through the individual schools;
'program counselors frequently pravide employer informaticin and indiFrect;Ireferrals.

"114)

I.

V.



11-66

CAREER INTERNSHIP PROGRAM ,

Location: . Chicago, Illinofs

Chicago Board of Education

Pkirne Sponzak: City of Chicago

Furt4i.r:

61,04 ).:

$10;261,999 - Title rv - (includes
$7,853,695 to fund summer 1979

,program)

dloan ku-schuol yuuth; ages 14 up

Phil Viso, Assistant Superintendent
of Vocational Education

Chicago School System
228 North La Salle Street
Room 642
Chicago, Illinois

0141RnEW

The Board of Education of the City of Chicago implements two career
internship programs through the Mayor's Office of Employment and°Tratning.
The first of these, the In-School Work Experience Program, provides, dur-
ing the regular school year., work experience to a minimum of 1,000 eco-
nomically disadvantaged youth who are between fourteen and nineteen years
of age. The program enhances the employability of participants through the-
development of good work habits and basic work skills. During the school
year, participants ire permitted tO work a miximum of twelve hours par
week forsforty-two weeks. During tht summer they may wofk a maximum of
twenty-five hours par week for ten weeks. The second program, Youth Em- ,

ployment tad Training Programs Work Experience; and Career Internship
Programs, provides job preparation experiences in forty-five schoas for
an estimated 1,000 students who are in the tenth through twelfth years of
school. Students work at training locations inside the schools.and at non-
profit and private agencies. During the summer of 1979, both programs were
able to serve an additional 11,000 students. In both programs funds are
provided for the supervision and counseling of the participants. Eighty-
five percent of the program enrollees are minorities with high Black,and
Hispanic representation,
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The Assistant Superintendent of Vocational Education-for the school
system acts as the progra6 administrator and was the principal iudividuel
involved in writing the proposal and implementing the program. Voeational
education students participating in the program are matched when possible
iu the on,-the-job training placements to the vocational skill area ta
Which they are enrolled.

PRIME...,SPONSORINVOUEMENT

Tht Mayor's Office of Youth Employment received proposals from the
Board of Education for suumer and school year programs involving students
in the Chicago schools. The Director of the Mayor's Office of Youth
Employment ias been involved in the program from the earliest stages of
planning and development. Close contact through frequent meetings and
.121cpholic convccsatioas .3aivtatned bLth at the administrative and opera-
tional levels. The prime provides technical assistance in such areas as
CETA financial management, interpretation of regulations, and clarification
of monitoring requirements.

PROGRAM ACTIVITIES

Administrative Affairs

The Assistant Superintendent of Vocational Education oversees a
program staff of three full-time field coordinators and fifty teacher-
coordinators hired two hours per day after school. Program offices are
maintained in the LEA central office altheugh staff members work out of
the home schools the majority of the time.

Outreach, Assessmentl, Counseling, and Supportivetervices

The program teacher-coordinators interview prospective partici-7
pants, explain the program, and complete the income data forms which are
sent to the CETA office for verification.

AssessmAt'of vocational and academic interests and aptitudes,
is based upon intervie0 results with the'program staff, course work, grades,
and stated interests. Indtvidualized plans identifyiAg activities, needs,
and appropriate occupational areas for the on-the-job training component
are developed for each student during the orientation.

Counseling is provided weekly for each student to assist in
personal, academic, or vocational adjustments. Individual or small group
counseling sessions are held by the teacher-coordinators.

Supportive services inelude transportation allowances. Re-
ferrals to community-agencies are made as wcessary.

1.7,1
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Non-Skills Oriented Trainins,

During the summer of 1979, a student-participant tutorial pro-
gram was implemented. This activity vas designed to give the participants
the mortunity to becomo mre proficient in basic reading and vocabulary
skill areas.

Itts_Sist ..i2.taLOs_supt.U..astal Skills rrain.in

Employability and job survival skills are developed during the
orientstion period and during the individual and small-group counseling
sessions.held 'weekly by the teacher-coordinators.

Work Exp rience and On-the-Job TraJpins

On-the-job training slots in both the public aad private aectors
are developed for the students. Positions are matched to interests and
course work, particularly vocational programs, ii which the students ate
enrolled. Job competencies are identified for each student-in an on-the--
job training slot; employer-student agreements are drawn to specify the
competencies.. On-the-job training activities take place after school and
on weekends; hours are increased during the suumer. Over three hundred
employers are involved in the Chicago program.

Placement

Placement and follow up during the on-the-job training component
are provided by the teacher-coordinators. At pre-determined Intervals
throughout the program year, on-site visits to job sites are made. Parti-
cipant progress and development are assessed. The Employability Develop-
ment Plan is updated and, if necessary, changed to reflect the mutual
agretment.in the participantstaltered goals.

'so



YOUTH EMPLOIXENT AND THAINING.PROGRAM

Location:

EdFationat Agency:

PkimeSponzok:

Funding:

OVERVIEW'

Evanston, Illinois

Evanston Township School District

Cook County

YETI)

Urban/Suburban in-school youth

Daniel Payne
Diractor of Special Projects
Evanston Township School District
Evahaton, Illinois
(312)492-3800

11-69

The Evanston Township School District utilities a range of CETA pro-
grams (YETP and SPEDY) in preparing in-school youth for the transition
from school to work. YETP funds are being used.to pay two three-quartertime coordpaators and teacher salaries on an axtended-day basis. The pro-gram provides pre-employment skills training and work experience to sixty-two Aconomically disadvantaged participants. The year-round programoffes one and onst-half hours per week of employability and survival skillstraining during th* aftar-school classroom component. Counsaling, work
axperiance in the public sectorr, and placement for program completers areincluded in program activities.

HOLE OP VOCATIONAL EDUCATION

Vocational Aducation coordinators throughout the LEA have input intoprogram operatione thkough participation in weekly meetings with school
administrators of the CETA programa.. Tha vocational coordinators assist
Otogram teachers in efforts to match skill areas of vocational students
participating'in the program to the work expeiience positions. Referralsto vocational education skills traiaing programs are commonplace for the
YET? students.



IBRIE_USEMLEMEME
The prime sponsor, acting through the Cook County Manpower Office,

meets vith program staff twice monthly toNliscuss program operftion,
policy, and problems. Technical assistance is provided during the meet-ings. Program monitoring occurs quarterly.

PROGRAM ACTIVITTES

Administrative Affairs

The three-quarter time Coordinators for the program handle day-
to-day operation.of the program. Overall administrative duties are heldby the Director of Special Projects for the *Chao:I-system, who confultswith the superintendent regularly. Principals ere involved through Meet-maga And frequent contact with the Special Projects DirectOr or program
cooreinators. Seven teachers within the Gchool rystem ;re 11!ed through
YETP to conduct the extended-day activities.

Outreach, Assessmentt Counseling, and Supportive Services

Outreach and assessment activities are carried out by the program
staff with the assistance of regular counselors and teachers in the school.Eligibility screening is provided by the prime sponsor. The program
coordinators, who are trained in counseling, determine student needs andrefer participants to school counselors as necessary.

Institutional Occupational Skills Trainins

The pre-employment skills training covers .auch topics as attitudeand appearance on the job, job search skills, absenteeism and tardinkss.

bany,of the program participants are referred to vocatibnal skillp
training courkes by thi prbgram teachers when interest in particular areasis exAssed.

Eat Experience the-:,Job .Trainin

Work experience posltions ia public service alinciee provide thaminimum vage through 'MP funds. Students work up to fifteen ho4re perweek during the Ichool year and approximately thirty-five hours per weekduring the summer.

P.*

4t 1

PAPament

Work experience placements are developed by.the program teachers;unaubstdizadiascemeat for prograli completers in pert-timi oelull-time workis provided through efforts of.Orogrem staff and the guidance department ofthe high schools:

S./
'11
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Ottawa, Illinois

La $ail* County high schools

1.4 Salle County

$5Q,011 YETI'

Rural it-school youth

Dr. John Mori
La Salle County CETA Office
633 1,4 Salle Street
Ottawa, Illinois 61350 .

(815)433-4550

Twelve high schools in.La Salle County, IllinoisYETp in-school,program operated by the prime Sponsor;
transition sitryicas of praw.employmant skills trainingting,,- vocational interest assessment, counselng, andduring th
on-tha-job rainidg o
participants.' Four C

tar or.one year participatiOn..,-
portunities are prov idhd to the

teachar/counsalOrs, ,aisigtied

yer.

ere inv4V450 in 4
Studadta recelv*

in a classroot sat;-

carier information
Work sxperiencs' or
majoritY of program
to.three schoolsaach,.teach aLWork Adjustment class in ths various chools for vhichsZademic credit is awarded. ,Th* ,teacheT/counselois coordinate activitiesvith school parsonnal to ensure integration of YETI' services with ongoingschool aeryicas such as vocational skills training, guidance, and remediJgeducation.

AOLIL OF VOCATONAL ZPUCAT;90

Local and Stat. Vocational education aOministratora 41ayad ttn aotivtrole in the plsuning.and
development /Magas! -of che reik program. 9ne pur-pose of,thi p*ogram i tci, prepare atudents,fois

cooparative voutionaladucittion program* in 'the school through tha elpployability an4 3ob surViValskill deValopm*nt obtaineein the Work AdjustMent class.4

,
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All ecttvities in the TETP are under the direction ,of'the prime sponsor
in cooperation with the L.E.A.'s. The prime iponsor ih reponsible for mbni-.-
toring end eligibility determination of participants. 'All enrollees are ,

certified as eligible by the prime sponsor after.the'initiel interView and
intake procese.

PROGRAM ACTIVITIES

Administrative Affairs

Administrative responsibility is held.by theCETA Youth Director, ,
who coordipatee.planning und policyAdtvelp0ant with aChool officials. -Schgol
principals Pt superintendente participate in staff'selection through inter-
views with top,candidates for the teacher/coutaelor'slots;_a joint'declfsion
,etween school of!181a1:.; and the CETA Youth-Direetbr,is reache

. .

The four teacher/counselors, referyed to as Cooperat ve Work.
Training lAsistants, travel to each of theff assigned schools to meet with
teechvs, counselors, and otudentig.

OUtreach Assessment Counseling and,Suvortive Seriices.
. .

, Outreach and assessment (of vocational interests) are'dffered by
ochool counselors; eligibility (screening is perfoimed by.the CooperatiVe
Work, Training Assistants. Counseling is proviaed Jointly byIorogram staff 'rid'
school counselors.

Non-Skills Oriented T

1

Prpgram participants may be referred, if necessary, -fol; remedial
idgcation by the ptogra% staff. _

\_\
The Wori Adjustment classes preparestudents for work:and skills

training through the development orpOsitive. work attitude,-job tearCh
techniques, aad good wOrk4habits (iuch. as punctpality and TroductiVity):

..

4 .Hats._EiRerience 4tIL
,

. ',. .

----ilk
, 'Both work eXperWattece,and:rm-the-job pleaceilents are utili4ed in the

,

La Salle County pr6gram4 : Stuaents Nob* tan to'filtekom hours per weei after
s ool in this comaponerit; salsriesare YETP-paid': yollow-up 4t the'job dite .

is ptovided regularly. '4ademi8 credit f8r work experience is's-warded by3 ed oe cifithe ichbols invo1va4; '. '
, -

,

.
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Th4i.countealor and youth programs coordinator assist the,Cooperativit
Work TraiRing Aesistents witW job informatl,on. The .participants are placed iu
woOtaitei dUring the program which may have been developed by either the YETP
counselors or the Cooperative Work Training 'Assistants.

The youth program counselors
worksites which may serve as potential
completion of YETD.

-e

;AI

are continually developing unsubsidliad
employers fOr the youth after auccessf1,1

,
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YOUTH EMPL6YMENT AND TRAINING PROGRAM

Lawrence Adult.Education Center

Springfield, Illinois

Springfield School District; Capitol
Area Vocational Center

SangamonCounty Consortium.-

YETT

Urban high school.drOpouts-

David Meinders
Lawrence Adult Education Center
101 E- Laurel Street
Springfield, Illinois 62704
(217) 525-3233

The Lawrence Ad4,1t Education Center in Springfield administe.rs a YETF
program which ehables forty-five (43) high school droiouts to complete
their GED' orremedial educatioh in additio4 to receiving vocatidYial
skills traininCafan.astea vocational. center.6

4

C9unseling, placement assistance and follow-up services afe Also
provided. Other programS'administer0,by the Adult Education-Center in-
clude those offering training and/or remediation for youth and.adults
(ages 16 and up). Center funding sourCes, in addition to the YETP funds,

. include aduli education monies, TiUles II and .V1 of CETA, and title XX of
the Social Aacurity,Acit.

:

,ROLE.OF VOPATWALE.DUCATIOV

The. Capitol Area Vocational Cesnter, through reimbursement fram,the
Adult Educatd.on Center, prolades slots, for the, YETI' participants 1.11 the

' GED -and remedial courses. The Area Vocational_Center provides office
space for the program staff.

,

4.

/.
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PRIME SPONSOR TRVOLVEMENT

The Director for the prime,sponsor.(which. is a two-county consortium)
meets wich the administrators of the Adult Education Center am a regular
basis to'discuss CETA 'program operations at the Center. A CETA-funded
(I/SE) counselor who works at the Center provides elieibility screening toall potential CETA participants.

PROqRAM ACTIVITIES

h4EIPAIsaLlat _ISIAtta

The Lawrence Adult Education Center'is part of the Springfield
School District. The Center director, referred to as the Building Super-visor, administers the program on a day-to-day basis; the Director of
Adu:L ;.rid tc1 Superintelh:cat Ildve overall aLiminic,Lrative
authority. Four of the 28,teachers of.the Adult Education Center are
YETP-paid. The Capitol Area Vocatipnal Center houses program offices..

un and SupportIve Services

OUtreach activities ate conducted by the Adult Education Center
to inform the community of the range of programs, offered; pamphlets and
posters are frequently used. Dropouts may be referred through selfj!
referral or community agencies.

Non-Skills Oriented Training
4

GED preparation or remedial education is available at 'the Area
Vocational Center. Several of the YETP students are enrolled in.GED or
remedial classes for which they recetve a training allowance. ,

InstitutiOnal Occupational Skills

Skills training in several vo I program areas is available
at the yOcational Center. The YETI' staf at'the AdultEducation Center
arrahges'for the youth to enroll in appropriate ppurem areas. Students
receive training allowances for classroom time;.-thUVocational Center
YeCeives cost reimbursement from the AdUlt'Educat4.on Center.,

f'Placement

Proiriam completeri are assisted in finding unsubsidnad place-
,

meldts by counselors' at the Adult Education Center.
.

I' 1
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Ta_itg Gump (4 )

OVERVIEW

Sycamore, Illinois

Sycamore High School

Kane-DeYalb County ansortium

,$20,863 7 IETP

Rural in-school youth

Piter Johiu.on.,
Sycamore Uigh School .

Sycamore, Uinois 60178
(815) 895-21.38

The SycaMore,High School YtTP program is pat of the vocational'co-
operative curric,Ap.um. Each semetter,.eight economicall,Y disadvantaged
students,are plate0 in work licPerkencir positions Matched to their voca-
tional skill areas or are provided with classroom training ip pre-employ-
ment skills,plus work 'erporience. Cooperative credit is awarded at-the
rate of one credit for the classwork and qne ,credit for the tan to twenty
hours per webk work.experiencw component. Individualized plans developed
for participants it the-beginning of the seMester indicate the Services
necessary to Assist them-in making the transitton from education to work.
School counselori, vocational teachers, and the CERA representative co-'
ordinate efforts to provide'Zin addition'to the classroom training and
work xPe4ente) asseisment, Counseling, and placement according to the
individual plans.

ROLE OF VOCATIONAL,EDUCATICal

As\part,of'the vocational coopirative currictilum of,Sycamore High
School, the YETP program off4rs sk.ills,training or pre-employment skills,
training for Credit to the participants. 'Voeationally-certified teachers
provide the classroom training ina.assist'in the work-4xperience place-ments. 1

r
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Prime sponsor contact with school representatives couderning the
program is frequent (usually-weekly). The CETA representative visits thschool to provide eligibility screening, to assist in work experience

.

,placements, tad to provide occasional career counseling to the students.

PROGRWACTIVTTTES

Admini,strative ktfair4
4

Thcprincipal of the schOol, with the assistance of the director
of gnidamee, admiaisterls 'the program; The iadividual coordinators fpr the
various cooperative prog4lata (Such as Work Experience Career Exploratory
Program fnr preimployment training, or Distributive Education for skills
development) prqvidi the daily supervision and classroom training of the
participants. t

Outreach, Assebsmentt Counseling) and SuppoWve Services

Outreach, assessment, and:counsaling are'provided throilh the
cooperative efforts of school personnel wad the CETA representative.
Vocational inere-it and aptitude teSeting is provided through the school
guidance department pilor to placement in the.'Wbfk eXperience component.

NonSkid.11s Oriented:E;aIlialg

e
,

. Basic Englidh, math,'and so4ial Studiei courses are provided or
, students identified as needing thoSe remedial types of classes..

,4

instittivi.Occuatia.12oncillsTrainin

Vocitional cooperative training Is offered to piogram partici-
pants in,the following areas: work experience-career exploration, co

,

operative wotiCtraining, and special worksexperiance program (all,ofrwhich
offet pre-employment training); home 4conomics, agriculture, distributive
education, and health-occupations. Program participants must be enrolled
in one of these cOui-ses.

Work Experience sahd On-the=-Job Trainiq

__Work experience ,din the public sector is:YETP-pai4 at miniMum
_wage.rates. Students work ten to twenty tours per yeed4.-in jobsIsatchqdto the skill,area or to the appropriate occupatimial

area identified oriir-:
ing assessment.

"N

PIteMent ,

Placemeat-servides'are availa4.0)'to,a21 Sig4more High School
students through the regular -Guidan'Ee D4Vitment of th.f.s.choq..

r

I.
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YOUTH EMPLOYMENT AND TRAINING PROGRAM

Urbana, Illinois

Urbana School District #116

Champaign Consortium

$22,500 (approximately) - YET?

Rural in-sChool youth ,

Chriuty Llliott
Vocational Education
1002 S. Raci

'Urbana, Illinois 61801
(217) 384-3506

1148

Urbana School District Number 116, through h contract with the four-
- county consOrtium prime Wponsor, enables fourteen high school-students to

obtain work experiences pre-employment_skilIs, assessment, remedial educa-.
tion, counseling, and-transportation jobs throUgh a TETP program.offered
at the Urbana High .School. The LEA proides classroom facgities, teadhers,
administrators' time, and materials.

The MT students aLnd school for pliiirt of the day, attend -employe-

,

bility and, if nicessary, remedial classeif at other locations for two to
three hours, and work ta public sector empldyment for approximitely,three
to five hours per day. TIM program is part.o the vocational educaion
onrriculum.of the sChool district; participants receive copperativ credit
for the work experience and the'pre-emploYment skills class, Minium wage
.is paid for the work experience component.

ROLE OF VOCATIONAL EDUCATIQN

, . ,

The Local Director a Adult Ind. Vocational EdUcation admInisterslhe.
:

YETP program (as well as other CETA-funded progriams). Qooperative,ctedit
..is awarded to-s11-participaais Alp areoffored instructiNon in employability
skills.4. There is also some voca4oixel skill-deveiopment of spiciat,tasks
performed during the work expieritince, Posit4ons which need follow-ilp train-.'
ing "he YETP ciLais.

,_

.

,,..
,,.

.
,

4 .'L.7i.''' ,IAbi*
4.

_
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The prime sponsor, through a subcontract with Employment Security,
.providese eligibility screening and placement assistance in the work txperi-, enc. Component. Assistance was provided ,to the LEA in the intital sstage
of developing. the proposal and'implementing the project.

. 0

PROGRAM ACTiviTTES

A0adistrative Affairs

ft The ipcal Director of Adult and Vocational Education administers
the YET? funds wkth input ou policy development from LEA central office
administrators,. Regular instructors apd counselors of the district provide
the direct services to students. TETI' monies. are used for-student salaries
and transportation assistance.

Outreach Assessment Counselin: and Su ortive Services

Outreach, asseAment, and counseling are provided through the
high school; eligibility screening is handled by Employment-Security. Stu-
dents receive,transportation costs for travel to and from the work sites,

Non-Skills Oriented Training

The YETP students are placed.in remedial education classes
aCcording to their indtvidual needs.

Institutional Occupational Skills Trsinins

Skills train±ng is available at the school; several YETP students
.are eqrolled in skills programs. Program completers are frequently re-
ferred to:vocational education programs.

The preremployment class at the school provOes.job hunting and
survival skills as well as the opporlinity to develop specific sk.1.11s needed
for the work experience dampatent such as making change or dealing ,with
customers.

WM.

,,

PlaceMent

Referrals (employer information for program ctImpleters is pro-
-viaed by school staff.

,

4.
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Locat,Zon:

Educationat Agency:

Spo

Fuytd.i..m

Tait9est Gitoup(4):

OVERVIET4

MTh EMPLOWENT TRAINING PROGRAM

Evansville, Indiana

Division of Vocational Education,
Rvansville-Vanderburgh School
Corpotation

Southwestern Consortium

$194,761 - YETP

Training of youth in vocational
education programs; linkage with
State vocational education grants
at the loCal level

,Urhan in-sdhool, youth

.VIctor lay Doty,, 'Supervisor

- ivanavi11e4anderburgh ,Sdhool
'Corporation'

1900 StringtOwn Road.

47711
(812) 424-0904 '

.4*
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, -. The -Vouth. tmploymeht ahd training P:rogram is a 2coopèrati've Toork.-..
study piogram which offers paid _ wtrk experience in ,:brotl. px*DliC

. and pr,ivat e
,

,
,firms .. :tounsaling SerVices implement" the -emplbyabi4tY crevelsyment thrust-

non7prtf it agenpiesN as' well as Ohrthe-jW for-profit
. . ,

.., ,

7:.

'Of the program. : , -,.
. .

-.
. ,

. % , u ... t
.

,, ..

r .. , ,,. - . -,
,.

. '.-.01-..i. .
,t- /

,

'Approximately one -hunpiTed thiry sti*,nts ark.,\ ,pvyikir# 'wifh up p ,

twenty hot.4:o a Week tof work exp.erierice dtiritg thectitto1 , ap.d dm' totwenty-:-fivi 4Nours a week ,clutini- the _outliner. .
"

,

.

r
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11,24, OF VOCATIOqkkE,DUCATION

The Division of Vocational Education, Evansville-Vanderburgh School
Corporation, operates the Touth Employment and Training Program. YETF
particiAants are enrolled in a Cooperative Vocational Education Program(S).
Often students,already enrolled ifi one of the thirty-three vocational
eduCation programs are identified by YETP coordinators as YETP eligible.
YETP coordinators and vocational education teachers work together to place
students in jobs related to a student's vocational training. Because
students enrolled in vocational education.classes have been trained in job
skills, subsidized jobs are avoideth Therefore, YETP coordinators are
alsd able to place non-YETT itudents who fre enrolled in.the education
programs. xml"Interdisciplintry Cooperative Education students are often
encodiaged -to enroll in a skilled vocational education .class to increase
their job skills

PRIME SPONSOR INVONEMENT

The prime'sponsor, Southwestern Indiana Manpower Consortium, is
responsible for contraCting and monitoring.

.*

PROGRAM AcTmitts

Administrative Affairs

The MP program staff consists of three coordinators, two
teacher, coordinators, h secretary,'and a payroll cIerk/sepretary. The
Evausville-Vanderburgh School Corporation is responsible for issuing '
.pay Checks and.maintaining.Worker's Compensation .Insurance coverage on
participants.

0121.E_Lik2 Assessment ortive 'Sean rvices

Candidates for the YETP program are referred to the local CETA
office through Career Cpunselors at their home schools or from the 'YETI'
office.coordinatcirs. After elisibility determination by the local CETA
office, Students are counseled by an Evansville-Vanderburgh School
Corporation YETP 'Coordinator. Counseling services are a part of the

'YETP program offerings. The YETP coordinators give orientation sessions
to job supervisord and earollees.\

Non- lSkIas Oriented- Trai-na.ni

.,

A Career kWareriess Clinic. was impleten'ted with the summer pro-
gram. The Career 'Averenesi Clinic;consists offIlms, slides, information
and a job intereat survey, ihe Nitose of,the Clinic:is to'allow s dents

'Mr-investigate various'careers whi4h might aPp'eal ,to :theill tatet4sts.
Th us the Clinic addressei the eed of seudents.to become aware of future

, careers -Emily in their'schooli.i: .

.

, I ,r,-: , v
. ,
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Institu ional Oc ational Skills Trainin.

.Prior to job placement, students receive related instruction
geared to techniques helpful in applying for it job. Students eligible
for the program consist of those currently enxplled, previously enrolled.
or planning to enroll in an occupational skills classroom program or who
art willing to enroll in Cooperative Education.

.12211_k_er_Lert,u.stata-the-Job Traini2A

A Cooperative Work Experience Agreement is developed for each
student. School credit is awarded for participation with the related
instruction requirement of Cooperative Education covered by enrollment
in MT. The work site Supervisor (employer) is responsible for teaching
basic job skills and,good work habits. The YETP coordinator evaluates
itudeats' :ork performance. Semester grades are cooperativel
determined by the job supervisor and the program coordinaeor. Students
may be enrolled in on-the-job training, prAmarily in the prtvate sector.
The length of the OJT agreement is negoti ble with a YETP coardinator.

Placement

nal) student placement occurs when a student has succeeded on
a subsidized work site. The YETP Coordinator then facilitates the YETP
student's movement to a job in the private sector. The job in the private
sector may be unsubsidized immediately or the private employer may be more
responsive to an an-the-job training contract. An unsubsidizid job
results in an indirect placement. At yte end of,th, toutracted number of
weeks on the OJT contract, the employer is expected to hire'the YLTP
student; thus it is au indirect placement. Because of the service
oered through YETP, the program does not result in direct placement.
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PAbile Spon4-0A:

YOUtH EMPLOYMENT TRAINING PROGRAM

Indianapolis, Indiana

Indiana State Board,pf Vocational and .

Technipal Education

Balance Of Indiana%

4Fun
TETE'

Ta.,1,k1z!.--,--,6%.

ContaCt:

ARVIE:t;

In-school, mostly rural youth, the
68 counties in the Balance of Indiana

Terry R. Fields
State Coordinator for Youth Employment
Training Program-CETA Services

17 West Market Street

Indianapolis, Indiana 46404
(317) 633-7673

.*

The Indiana State.Board of Vocational and Technical Education Youth
Employment Training Program subcontracts out to the iota; schools, regional
centers and.community-based organizations the operation of local YET?
projects. Letters of intent are sent out and interested,groups submit pro-
poSais for serving CETA youth. The State Board YETP office reviewi the
proposals-and awards grants to those troups whose proposals are deemed
fialible and needed.- The emphasis is on determining and filling local
iieds rather than dictating them.fram the state level, and, in addition;
suPplementing and extending existingyrograms rather than setting up a
new(syitem. Currently there are'17- grants serving 100 different schools
in the Balance of Indiana.

. 1

-

The State Board YETP offece provides technical assistance.to the subr
contractors in areas roach ds curricUltim development'and programslanning, ;

implementation or expansion. The Office also monitors prOgrami in the ,

field.
.

. ,.
.

. .

. State el apAff Lvolves Coordinator from the Board of Vdcational
, Technical .1 ation and:three patt-time vocational field Staff people:

, . Two,CETA Sta Coordinators alsoiwork part time pith this ptojett.. N

.
A

, .

90
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SSIQUIJAWLITLCAU,O.

The Indiana State Board of Vocational nd Technical Education admin-
isters at the state level ehe delivery of ining for tEIP students.
The position of State Coordinator for Youth Employment Training Plmgram-
CETA Services wall created by the Statoard of Vocational and Technical
Education to handle the coordination of the programs from the state level.
The Coordinator end his staff review and approve proposals, provide tech-
nical assistance to local program operators, and monitor programs in the
field.. State level program staff meet monthly with representatives of the
Indiana Otfice of Manpower Development to discuss problems and resolve
issues. YETP funds are-used in most instances to extend or supplement
existing vocational programs rather than 4 set up new delivery systems
for vocatiohal.training.

pRlit ootiswt trivaLvE4ENT

The Balance of Indiana, through the Indiana Office of Manpower Devel-
opment (TOMD, contracts with the State Board of Vocational and Technicaf
Education for the provision of training programs for disadvantaged youth.
DaMD representatives meet regularly with the State Coordinator for Youth
Employment Training of the State Board oi Vocational and Technical Educa-
tion and,his staff. IOND is resPonsible for the monitoring and evaluation
of the State :Youth Employment Unit activities.

PROGRAM ACTIVITUS

Administrative Affairs

The Office of the State Coordinator for Youth Employment Train- P

ing Program-CETA Services administers and coordinates, through technical
assistance and monitoring, those programs throughout the Balance of
Indiana which are using YETP funds 1.n the delivery of vocational training
to disadvantaged students. In addition to die previously mentioned admin-
istrative and supportive functions, the state-level coordinator and his
staff have presented workshops dealing with specific types of programs or'.
dealing with all YETP programs being carried out across the Balance of
Indiana in order to share information on problem6 And solutions, tc.
The state level staff's quick responses to calls fc;r assistzince has begn
noted by two local program directors.

,r0
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FLOYD-COUNTY YET? PROTECT

L cdt.i.on;

fjE,75,21.iqL224S-2.12,(2

Fundinv

Talcoet GOLOi4):

Contact

OiEkVIEW

New Albany, Indiana

Indiana. State yocational Technical
Board

Balance of Indiana

MDT - Phase 1 - Summer PrOgrm
'YETP .- Phase 2 and .Phase 3

In-school youth, including former
dropouts; 2/3, urban', 1/3 rural youth

Richard Bernard
YTIP Director, Floyd County

istant Dire-ctor and Co-op
Coordinator of' Prosser
Vocational Center

4202 Charlestown Road
Nat/ Albany, Indians 0150.
(812) 945-2632

etz

The Yloyd County YETP Project is_a three-phased prograroingluding a
Summer; or- OcCupational Awareness Training Phase (OAT), partly fundltd
under SPEDY; Ilhasa,2, a Co-op Phase; and a third or Continuation Phase.
The OAT Phase 4s held during the summer'at Prosser Vocalional Centei.'for
eight weeks,.five -days a week, for faur hours each day. ..Nine,eccupa-
tional clusters are aV,a11#b1e for exploration and the students spend
;ewo weeks'fn *ach cluAter chosen.

*
The Co-opi Phase isralso hel4, Rot Prosser Vocational Center and io

taught bx,a vOrcatiobally certified instructor. Stddeats are given an
initial two weeks of training apd then are plAced in go-op work sites,
They wpik atotheir jobs for a maximum of 25 hours a week and spend three'
hohrs a week itt Prosser for.related skills training or twork related.to

- _pair co-op..exrerience;

4

9

11
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The Contipuation, or Third Phase, is carried out at the students'
home schools for younger students, 6r older students not yet ;-eady to go

. into the co-op program. This phase is carried out by-project-hired
career counselors who instrucV the youth in-job survival skills, etc.,
provide them with individual counseling, and sea that support services
are provided in order that they can remain in school and later be
enrolled in another phase of the program.

ROLE OF VOCATIONAL EDUCATION

- 2
The Project Director is a member of ite Prosser Vodational Center

staff and his office is located in the Center building. This -vocational,
education facifity-also-houses two phaSes of the program. A vocationally
certified co-op teacher conducts the Second, or tb-op, phase of the pro-
gram.

SPONSOR INVOLVEMENT

The Balance of Indiana works through the Indiana Office of Manpower
,Development and its Area Occupational Development Centers (ODC) in
carrying out the YETP programb. Funds are distributed under a contract
between 10MD and the State Board of Vocational and Technical Education,
and subsequently to the Floyd County School Corporation. The ODC (which
is operated as a part of the Community Action Council) reviews Nand
approves the proposals from, schools before they are sent to the State
'vocational Board for funding. the CAC and project personnel are Aie daily
contactwith one another to work out problems, discuss situations that
arise, refer students to appropriate progfams and services, etc.

/
/

PROGRAM ACTIVITIES

Administrative Affairs

ThelProlect Director is YETP Director fot Floyd County as well
as being Assistaq Director and Co-op Coardinator of C. A. Prosser Voca-
tional Center. lie is responsible for the day-to-day operations of the
program. The pybgram is housed in a vocational faeility, and there are
-close administr*tive ties to the county school superintendent's office.

Outreac Assessment Counselin d $ ortive Services

R ferrals are made,from the SPEDY program, from the ODC, ind
from counse ors at the home schools. Students are frequently recruited

, through pr4sentations made by the YETP direttor at the different schehols.

/An attitude test administered as a part of the program, in
addition o the DAT given toall 8th grade youngsters in this area of
Indiana.
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TransportatiOn-is provided during the summer QAT program, and
existing transportation is used during Phase 2 frOm home schools to
Prosiker_

Non- kills Oriented Training

The OAT program,is an awareness program rather than A skills
training prosram. Students receive orientation.to forr clusters of
occupations during the summer, in addition to careerIcounseling.

Some remedial education is offered by the jobs skills instruc-
tors from the OAT programs.

Enstitutionnl

Occupational survival skills are taught both in the OAT, or
orientation program, and as a part of the cp-op program. Skills training
and related work arp provided in the co-op phase.

Work Ekperienceand On-the-Job Training

Work sites for thU co7op phase are developed by the Vocational
Coordinator, who is the Prosser Vocational Center Cobrdinator. The work
sites are in both the private and public sectors. . Project personnel are
trying to develop a larger percentage of work sites,in the private sector.
The public sector work experience is considered as transitional. At the
time the co-op phase is being arrfnged, an attempt is made to have this
be the first step in final placement ofljphe students. Three credits are
given for vocational co-op training.

,

Placement

The first step toward placement is often the arrangement made
for co-op trainiu. In addition, the services of the Prosser Center
Placement Section are-available to the students.
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Contact:
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OVERVIEW'

YETR

outhrEmployment Training Program

New Castle, Indiana

State Board of Vocational
Technical Education

Bialance of Indiana.

_1n-school yoifth from rural and
a small urban 4reas

lir. Terry Snyder

Assistant Director of Inter-Local
Association

Occupational Development Center,
, Area H
p. 0. Box 591
New Castle, Indiana 47362
(317) 529-1345

-14
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YETP students at four Area Vocational Schools serving five and-one-
half counties receive vocational skills training-in regular vocatichial .

education classes, generally for a school year. The AVS's:each have an
individual contract with the Inter-Local Association, an independent
governmental entity of Indiana municipalities. The contract amonnts
differ and the services provided differ somewhat from school to school.
Part of the salaries of the school vocational coordinators,.any extra .

transportation or other supportive services needed by YETP students
beyond what is regularl,w offered by the school, wages for work experience
jobs and OJT employer reimbursements are paid loir YETP funds. These monies .

are felt to enhance ind allow for expansion of good vocational programs
that are al ady in illace.

,
In- the part of the sixth county not covered by a crtract wIth a

vocational school, the InZer-Local Association is condujtinlythe proqram.

1O9



ROLE OF VOCATIONAL EDUCATION

These regular vocational education programs Are taught by certified
instructors using vocational education facilities and equipment. YET?
students are mainstreamed into regular skills trainieg programs at the
four Area Vocational Schools (AVS). Vocational coorsdinators, who ate
AVS staff members, provide counseling serviceelto students.

PRIME SPO OR INVOLVEMENT

e
Formal and informal linkages between prime sponaor and vocational

education representativea began with planning sessions and personal or
telephone contacts before the first itTP program began. Thera are now
regular planning sessions prior to the beginning of each new year's
programs and frequent communication by letter and telephone on an as
needci ba. Th need.. for new of Lontinu'cd iir6ram offerings, cha.lbeu.
that are necessary, stafftng and budget requiremeets are examples of the
topics discussed and acted upon. 'The Inter-Local Asaociation 'is in the
process of developing monitoring standards and instruments to bp used in
ma-site monitoring, i terviewing of 13 gram participants, staff members,
OJT contractors, work site suPervisors and others. The AVS's provide
the Inter-Local with a program evaluat on at the end of each contract
year.. This evaluation will be expand d.to enhance its use in the plan-
ning sessions for the next year's pr grams.4

PRARAM 1ACTIVITIE5

4
44%Mministrative Affairs

.cThe administration of the regular vocational programs illto
which the YETP students are mainstreamed is the responsibility of/each of
the four respective AVS's. As a result of good communication and
.coordination between the AVS's and the Inter-Local Association, the
services provided for theae students are more effectiv_ely. delivered.

0.115.1st.c21.1Astisel and Supp9rtive Se_rvices
win

Initial identification of prospective Mil' students is carried
out by,the aiea vocational,school. Referrals are then made to the Inter-
Local or the Occupational Development Center which does.the eligibility

1 adreening of these students. The schools do some assessMent as part of
the identification of their vocational education stndents.

Vocatiopal counseling is provided by a vocatiohal coordinator
whois paid partly by the YETI' funds. Existing support Services aref
'being used to-their fullest extent. For instance, whatever possible,
existing transportation is used for YETP studenps as well as regular
students. ,When thia ienot availab,le, YETP funds make possible trans-
portation 'Snell as from the Ar Vocational Centers tb the work siteefot
YETI" students. There is lit If e distinction made.betweAin YETP students

Jit

1,91
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and other atudents. There is a conscio s effort to treat YETI' students
just as regular students are treated, s114 they areTrovided with all the
services that the regular students receive.

Non-Skills Oriente

Remedial educa
Vocational Schools.

or work is .offered as needed by the Area
4

Institutional ccu a tioniills Trainin

Occupational survival skills are taught by the vocational
coordinators on an as-needed basis. Students are in regular vocational
classes receiving occupational skills training.

WorNxperience and On-the-Job Training
11.

Work experience sites are_at not-for-profit corporations and
goverumental units. Tlere ig also an OJT component available in which'
the employers are partly reimbursed for the student's training. Also
there is private aectot, non-reimbursed employment for a small number of
students. The vocational coordinators develop these sites and they
negotiate the contracts with private employers. The contract is essen-
tially a contract between the employer and the Inter-Local, but it is
negotiated bY the vocational coolrdinator who is also a staff member of

.

the Area Vocational School. Academic credit is given for Work ,experiance
and OJT by the sending schoils, or the school corporations as they_are
called in-Indiana, The amount of academic credit awarded is an individual
school decision, but it is comparable to cooperative program credit.

Placementa'
Placement is a part- of the-contract with the Area Vocational

SchObl. It is expecte& that the school will provide placemnt services
at the end of the program for at least 50 percent of program participants.
Of the 157 enrolled since the beginning of this year there have been 48
te9ainations so fat, and one-fourth.of these terminations have been for

'job placement.



CETA YOUTHTROGRAM

Location:

Educationat Mency:

Ptime Spon4pn:

Funding:

ral.;L;

4

Co n,tact:

OVERVIEW

Cedar Rapids, Iowa

Cedar Rapids Public School System

Linn County/Cedar Rapids CET4A
Consortium

':-$40,000 YETY

Urban 1u-school youth; offeadeLL;;
reenrolled dropouts

Ralph Plagman, Facilitator'
of Alternative Programs

404 17th Street,.SW
Cedar Rapids, Iowa 52403
(319) 398*-2193

Alternati,ve school students in Cedar'Rapids have the opportunity
to pafticipate in a YETP program which offers work experience, employ-e ability skills, counseling, vocational assessment and Tlacement
services. Dropouts who want to complete their high school education
and students having difficulty in regular high schools attend the
alternative school for a comprehensive program of academic and vocational
.training. The YETP-component supports the overall alternative schoolefforts by providing services to approximately forty of the students

4Alternative school students attend clatses either mornings or
afternoons. Those in the YETP component work in subsidized public
setvice%positions the other part 'of the day. Transition services are
offered jointly by the YETP Program Manager and school staff.

40

ROLE OF VOCATIONAL EDUCATION'
, .

Vocalional skills training programs in business and office occupa-
tions, photography, child'care, and home economics, etc. are offered at
the alternative school. YLTP students enrolled in skills courses are
matched in the work experience positions to their program areas. Employ-_
ability skills training is an integral part of seveal of the alternative
school programs.

I 9.3

-9l
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PRIME SPONSOR INVOLVEMENT

Weekly contact is maintained between the CETA Operations Manager and
the Program Manager. Program operations, legislative requirements, and
monitoring activities are discussed.

w

PROGRAM ACTIVITIES

Administrative Affairs

Thp day-to-day operations of the YETP program are handled by
the Program Manager. The principal of the alternative school provides
overall administration as the representative of the superintendent,

artreactL_Apsessment Id Supportive Services

Outreach. and 7-ecruitmentactivitiee; arc colltal.wd qithin Ll!c
alternative school for the YETP program. Self referrals andreferrals
through teachers and the.principals are frequent. Eligibility screening
is accomplished by the Program.Manager with verification provided by
Employment Security. Counspling and referral to community agencies for
assistance are offered by the Program Manager.

Non-Skills Oriented Training-

Career orientation and remedial education are offered through
the alternative school programs.

InstitUtional Occu ational Skills Trainin

Skills training courses are offerecr at.the alternative school
as well as academic classes.

'Employability skills are taught in different classes or in. indivi- 4
. dual interviews with thJIETF Program Manager:

Work Experience and On-The-Job Trait4ng

Work experience Placements are matched, when possible, to the
students' skills trainsing program. Credit is awarded at the rate of

creAl.ts per term (the equivalent of one full class). ,Students work
up to fifteen hours per week during the school year and up to full time
in the summer.

Placement
4

-Job sit s for the work experience positions are, developed
by the Program Maiager throvgh visits and telephone contacts with ,
local employers. fter the students are placed, on-site visits with
the student and the employer occur at least monthly. Unsubsidiked place-
ment assistance for completers (those who finish high schvol or meet
YETP time limits) is provided.



11-93

CDEEP

Career Development Exploratory ,Employment Program

Location:

Educationat Agency:

PtimeSponz.ax:

Clear Lake, Iowa

Northern Trails Area Education Asency

Balance of Iowa.

$200,000 YETP

Tanga Gkoctp (.6 ): Rural in-school youth; potential dropouts

Contact:
Chuck,Taylor, Program Coordinator
CDEEP
P.0, Box M
Clear Lake, Iowa 50428
(515)357-6125

OVERVIEW

CDEEY offers on-thei-job training-and a range of transition servicesto approximately sixty in-school youths, ages 16-through 19, in twenty-
--

one LEA's served by the Northern Trills Arearlducation Agency. Throughthe efforts of one full-time coordinator and'one half-time assistant,
the program provides placement and followup in on-the-job slotscwhere
entry-level skills are developed in occupational-areas 'matched to the
students' interests and aptitudis. Weekly classes in three locationsthroughout the education area assist the students in making career decisions,

,acquiring basic work skills, developing positive work a titudes, and en-abling them to remain in school. Personal, academic, axjd vocational coun-wiling sessions provide the support needed by students iho have been
identified by their teachers, counselors or school admfttratora at VOten- ,tial dropouts. -Academic credit is awarded to tha paftic4ants"for theclass time and on-the-job activities;

ROLE OF VOCATIONAL EDUCATION

Vocational assessment of participants is provided using such instr)-wants as: Career'Assessment Inventory, Project Discovery, AdulnOerform-ance Level Survey, and Career Information System of Iowa. Students in
s
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vocational courses are prepared for the work environment through on-the-
rjob training positions matched.to the skills training they receive in
school.

PRIME OONSOR INVOLVEMENT

Tire prTme sponsor provides site visits to the program for monitoring
purposes, annual in-service training workshops, and frequent assistance
in ouch areas as interpretation of regulations or clarification of re-
porting procedures. The local CETA office is represented oD the program
Advisory Council.

pROGRAM ACTIVITIES

Aduilmis.t.rative Atiairb.

Overall administrative responsibility is heldvby the Career De-
velopment Consultant for the area education agency; the Program Coordinator
administers the daily affairs of the program and coordinates efforts with
the schools and prime sponsor representatives.

Outreach Assessment Counselin d Su hrtive Services

Outreach and referral efforts are coordinated among program staff
school_ counselors In4 teachers. Informational' pamphlets are made available
throughout the scfiools (as well as community Agencies) with referrals being
made pr3barily by counselors and teachers who contact staff members to
arrange interviews with prospective participants. Eligibility determination,
orientation and preliminary vocational assessment are accomplished during
the iiitial interviews betyeen staf and student. The assessment of each
participant piovides the_means through which barriers to employment are
identified and thirebY-Baselined. Individual and,group counseling sessions
are arranged during the class time or wheh ataff. members Visit the schools.

Non-Skills Oriented Traintair,

The range of concept areas and general topics preseneed during the
.weekly classes inClude: personal development; problem-solving, social skill'
development, career develOpment and survival, job-seeking and,job-holdtng,

' and'life survival-skills (health, monevanagement, stress,management, con-
sumerism).

ye.

A Institutional t 1 a t CO 51,5.1.11.s Tr aini rt

V9cational skills are developed primarily throtigh the on-the-job
component; however, the weekly classes are frequently devoted to resolving
specific work-related problems such as dealing with employers or co-wcrkers:
The development.of par* traits which will help students deal effectively
with difficult situation on and off the job is the focus of activities
and discussions held during the informal sessions.
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Work Experience

The on-the-job component provides the major emphasis of the
program7that is, the developmapt of Ientry-level job skills. Enrollees
are at their training sites between ten aad fifteen hours per weak while
sctssol is in progress and twenty to thirty ho ra when,school is not in
session.

.

.0117-the-job slots are made available in such priyate sector
organizations as: agricultural construction, animal care, anlique dealeri-
ship/repair, auto body repair, automotive repair, baking, carAkutry, chid
care, clerical (general), data processing, dental assisting, electronics,
flower arranicing/greenhouse operations, futniture sales/repair, geriati4c.
aide, hair sty14ng/salon operation, library generalist, luMberyard opera-,
tion, machinist (general), motorcycle, repair, newspaper generaliet,
photography, plumbing, printing, tadio advertising, retail sales, serl;Ace
station operation, rflT11 engine repair; tea'6hor aide, tir/frolit:-enA
specialist, and veterinarian eide.

StUdente training allowaa-ces are paid through YETP and employe,.
ers may receive sixty-cents per hour for a period,of six months for ex-
penses incurred ea a result of training the student (equipment Costs,
spoiled matetials, traihing time, etc.).

' For the fiscai )*ar 1979 CDEEP servTd a total of sebenty-nine
students. As an indicAtion of program success, a positive termination rati
of seventy-six percent was reached. The program goal was fifty percent
positive terminations. Also, using progress reports; trainers rated stu-
dents on twelve employee characteristics. Six traits *ere identified by
the trainers as most important to employability. CDUP students were rated,
by their employers as "good" in all six of those traits.

Plaicement

Placement is viewed in CDFFP as an 'extension of the on-tDe-job
.training process; svudents seeking placement in positions other than-
their OJT opportunities) are provided indirect placement services through
employer naMes and addresses and the job-seeking, skills developed during
the weekly class sessions.

fr
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GOVERNOR'S YOUTp DEPLOYMENT AND TRAINING PROGRAM

Edacationad Agency:

PrGinie Sponbotc:

Funding:

Takqe.t Gicoup:

Co ntac.,t:

4t-
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KeokUk4 Iowa

Keokuk Community School District(

)3alance of Iowa

$168,123 YETP.

Rural in-schopl youth; potentlal
and former 4ropouts

Don Divis, Director
YETP.

Box 128
. Keokuk, Iowa 52652

(319) 524-9181

OVERVIEW

One of /the'few YETP programs in the state to be offered through theLEA rather Oaan the regional education agency, the Keokuk program offeis,assessment, :work ,experience, support services and placement to high schoolstudents identified vas Potential dropouts and dropoUts willing to re-enterthe schpol se'ttirig. Over seventy-three students from 1(eokuk Senior High,Scho'01 or the community alternative school have entered the program sinceOctober, 1978; apptpximately twenty-five of.the partiCipants have returnedto sch.00l for Completion of graduation requirements or GED preparation,troukh theIr involvement in the program. The commitment of the communitythrough implementation of.phe YETP programs and other dropout prevention
or reductiOn activities has led to a less than ten percent dropout ratefor the first time in six years in the-Keokuk area. -

, ROLE OF VOCATIONAL EDUCATION f

Trhe Director of the project has recent experience As a consultant invocational,and career'education for the Iowa State Department of PublicInstruction. In that capacity, he was involved'with the development ofYETP/eduCition program models at the regional and-local levels such astha one'used by the Keokqk Schoof District in establishing fhe YETP pro-,gram.-

8



Students etNlIed in the pro-gram arm Assessed as to their vocapional
erests and experience in order to match work experience and job place-

map to career goals. Participants enrqiled in vocational cooperative
dairses are placed in work experience positions matched to their coopers-
tive area and receive cdoperative.credit filir their participation.

PRIME poNsOR INVOLVEMENT

In addition to monitoring requirements, representatives from the
Office of Planning and Programming have participate4,,,,in the Keokuk progtam
sinc the planning and crevelopment stages. A representative from the
Cffice of CETA Youth Programs and the Program Director,attended an HEW-
sponsored series ofworkshops on youth programs in the spring of 1978; to-'
gether they incorporated many of the ideas ,from the workshops into the

2roi,cr. The primi, picride
workshopsYto youth program staffs throughout the state.

PROGRAM ACTIVITIES

Administrative_AffairS

: The administrative officer for the program is the Superintendent
of Schools who is in frequent contact.wit6the Project Director to discuss
the status of the prograM or resolve problems. Accounting and payroll
activities for the project are processed through the LEA,

Outreach) Assessment, CounsefinE and Supportive Services

Students are referred to the program through self-referral,
.teachers, c:unselors, principals or community service agenCies. The com-
munity is small--16,000--and most agencies and organizations imhe area
are familiar with the program and frequently participatd in referrals.
The Project Director interviews each of the students to explain the pro-.
&rani and to certify for CETA eligibility. Assessment is accomplished'
during interviews with the Director and through contact with the teachers
and counselors in the school concerning the students' skills, aptitudes
and interests. The Director provides individual counseling as needed
throughout the students' involvement in the program. Students may re-
calve support services of transportation and/or child-care allowances as
necessary.

Lon-s41,11.1.3.rrainin

After the student has worked on a job site for two or three
weeks, the Project Director meets witp the supervisor to determine what
remedial Skills, such as math or reading, are necessary for thenstudent
in order to complete the Joh satisfactorily. The Project Director then
returns,to the school counselor or appropriate teacher and assists.in
arranging services for the student.

1 )9
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.nstitutional Occupational Skill,Training

/ Employability skills awes are availabla*Ittt the community al-.

ternative school; the Project Director works closely-with the teachers in
identifying and/or developing appropriata,mnterials.

Plans for.preparing students in employability and survival skills
through in-class.instructiQn in some-of the.participating high schools are
underway. The classes should be a regular part of the program auring the,.
the 1979-80 school year.

Work Experience
.

Work expdrience with public or private empfoyers on an after-
school basis is the major component of the program_ , Students work on the
:Lib 4 ..L1 1 houfs JaIrin6 the ..;chool ycar full-tinw in 6)e.
summer, The Project Director meets with students on the job site every
other week when he deliVers paychecks to employers, who in turn deliver
them to students; dais process is used toloncrease the bond between em-
ployer and employee.

Placement

Program campleters are assisted in permanent job placement
through the Director's job development and referral'efforts or through in-
direct referrals. Local employers who have participated in the work ex:-
perience component have frequently hired students on a permanent basis.

4
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pre-employment services to the program participants during the one-week
oriihtation phase.

.sA

PRIME_SPONSOR INVOLVEMENT

The prime sponsor provides.eechnical assistance, in-service training
through an annual workshop, and monitoring of the Governor's YETP program.
The Project Coordinator contacts the prime sponsor's representative for
'clarification on regulations or assistance in aplying for grants.

PROGRAM ACTIVITIES

Administrative AffAirs

Administrative tesPw.ibili.y for tht2 program lies w1th the
regional leVel, the Area Education Agancy.Number 15, through a contract
with the balance of state, the Governor's Office for Planning and Program-
ming. A non-financial agreement to identify services and modes of delivery
are held between the AEA-15 and each of the twenty-one LEA's. Project
staff, who are YETP-paid, consists of the Coordinator and one part-time
Secretary. Administrative costs are reimbursed to the AEA by the YET?\grant.

Outreach, Assessment, Counseling, and Supportive Services

Outreach activities are conducted by,the Coordinator throughvisits to the schools to meet with entire classes, teachers, counselors,and principals. The-assessment component, which tails place during the
one-week orientation, consits of3aptitude testing, guth as the General
Aptitude Test Battery (GATB) administered and interpreted by the Job
Service office, and interest inventories, such as the Strong Vocational
Interest Inventory offered at the community college. The Career Informa-
tion System of Iowa, A computerized occupational information program,
assists the students in determining career'interests. Suliport services are
contracted through individuals offering job-seeking skills classes or indivi-dual counseling.

Institutional Occu ational Skills Trainin

Employability and Job Survival Skills Workshops are conducted
during the orientation weak through tha combined efforts of the Project
Coordinator, counielors of the Indian Hills Community College, end selected
individwil instructors.

The on-the-dob training placements are ia both the public and
private sectors; spudents' training alldWances are paid by YETP. Aminimum of two weeks:of training in entry-level skilla is required for
the Coordinator to'select position for student placement. The Coordinator

iii



4.

vislts the work sites one or two times-per month to observe students And
to meet with employers.

Placement

Placement in the on-the-job training positions is provided through
the combined efforts of the Coordinator nd school counselors; tha counsslors
are encouraged to contact employers initially to briefly explain the Trogramand to arrenge an appointment for the Coordinator.

. A transition plan to assist students in moving from subsidized tounsubsidized employment has been implemented successfully in sevexal_cases.
The plan varies but involves a gradual transition from thirty hours perweek subsidized by the YET? to full-time unsubsidized employment. Thisplan has been appacied primarily during th4 summer months..

1 ( L,
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YES

Youth Employment Service Center

LocatAion: Wichita, Kansas

Educationat Ag.ency:

PA.ime Spon404:

fruncl.A.n9,;

Contact:

OVERVIEW

Wichita Area Vocational-Technical
School, Wichita PubLic School
System

City of Wlichita

$205,000 - YETP

Urban out-of-school-youth; dropouts
and handicapped

Dr. Lawrence Shrader

Coordinator"Of Cooperative
EducatIon, Job-Related

-.Programs
Wichith Area Vocational-

Technical School
301 South' Grove Street
Wichita, Kadsaw 67211
(316) 265-0771, Ext. 74

The YES Center providew transitional services of counselii.g,
assessment, information, placement, and follow-up to'high school

.

dropouts and graduates residing in Wichita; priority grOups.served
are the economically disawdvantaged and the handicapped. A7tota1of
six hundred and sevent7-eight youths received one or more Of the-'
services from October 1978 through May 1979. 'One of the unique pro-
grams becaue cif its wide range of-active support from various sectors
of the community, the center was established'in 1979 through the com-
bined efforts of educatian, community, and government leaders who made
the de'termination that employment and career-related education efforts
for Wichita youth needed to be expanded and coordinated. The program
is housed in a large facility in downtown Wichita, in spice shared with
other programs for youth sponsored by the Chamber of Commerce and a
community-based organization.



,

Program-staff consists of a ptogram director, six counselors,
and two clerical assistants. The program counselors, with the exception
of one who is employed and paid by the Wichita Job Service, are paid
through CETA funds and supervised byr the Director. The counselors, how-
ever, are considered to be employees of five,organizations represented
on the Advisory Committee: The Citytof Wichita Job Teams, Mid-America
All Indian Center, Jobs for ProgreSs4 the Urban League of Wichita, and
.Wichita Public Schools. This arraneMent is to provide greater coordina-
tion with the agencies on the Board and-to ensure their representation
in center activities.

ROLE OF_VOCATIONAL _EDUCATION

The Director of Cooperative Education and Job-Related Programs for
the Wichita Area Vo-Tech Center, who serves as administrator of th
pr(,biam-, haN been.actli-cly involvtd with the Center from the earlie
stages of development.' Vocational skills training for the youth i
obtained through plac.ement in the Area Vo-Teeh School, local junior
colleges, or apprenticeship programs.

PAINE SPONSOR INVOLVEMENT

The prima sponsor participates on the Board of Directors, monitots
the program throligh on-site visits to.the Center and training sitee,

, provides technical assistance concerning CETA regulations and reporting
procedures, and Maintains almost daily contact with the. Program Director.

PROGRAM ACTIVITIES
I.

Administrative Affairs

The Coordinator.of Cooperative Education and Jobs Programs
for Wichita Public Schools has administrative responsibility for the
program; the YES Center Director suprvises the staff and oversees day-
to-day operations.

The Advisory Committee meets Monthly and is.involved in policy
determinatioe and programkdevelopment of the YES Center.

sment ounseliig, and Supportive Services

Youth come to the YES Center through self-referrals and from
comimanity/organizations and agencies, particularly those represented on
the committee. Letters are sent from YES counselors to all students
who withdraw from school during the school,yeAr to Worm them of the
services available at the Center. The YES counselors certify youth
intereated in glans training for CETA eligibility and refer the
information to the Employment and Training Office for verification,
Extensive or large-sca;e outreach activities are.frequently handled
through the efforts orthe parti,cipating organizations; for example,
the Chamber of Commerce during the 1978- year of operation mailed aver
three thousand five hundred pamphlets to area organizations informing
them of tHe YES Center.

114
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Asseasiekent inetrmments to.estahlish job information, personaldata end educational level are adminiatered to all youtU during an in-take interview. .Studenta who want a more exeensive assessment ofaptitude, skills mad interests have this service available to themthrough TES Center referral to the VocatiotAl Assessthint Center,operated by the Area.Vocitional-Technical

School. Youth wha ereattempting to be placed in subaidized training srots must gothrough the comvlete assessment process. Other youth have the optianof choosing which aseessment tdolt they would like'to.use, such asthe California Assessment Program (CAP), administered and interpreted,at the Vocational Assessment Center; the GATB, admleistered,and.
'interpreted through Job .Services Office;.and a ser4es of interest sur-veys available at the Canter.

The YES Center library provides extensive material throughfilm strips and booklets on high school vocational curricula.
hip,school.equivalency opportunities, postpecondary alte ativesi.inforwation dasc4bing careers, job vacancy iaformation made wvailablethrough Joh.Services) job application. rinsrhuan relat.ons,,etc,

1. Counseling is provided for persona teducational and vocatiOnalneeds of youth'. Sessions may result i4referral to other communityagencies for assistance in resolving pro lams ot health; housing,financial assisthnce, etc.

Non7Skills Oriented Training

Referrals for remedial educatian, in preparation.for eitherthe General Education Development' or the APL .(Adult Performance Level)are made 1)t the the YES counselor, who arranges ea appointment oractually assists in the enrollment process. In May 1979, seventy-threeyouth working toward their GED in the Wichita area received trainingallowances (paid by YETI)). throughthe YES Center.

Institutional_Occupational Skills Training

Skills training referrals may be tO the Wichita Area VOC-1/Tech School, private trade schools, junior colleges, or
apprenticeships. Those Fho receive.subsidized training allowuncesthrough YETP funds are provided with follow-up services by the YES
counselors, including on-site visitis, conferences with trainini
counselors at the training,sites, and telephone contact with students.Students may receive training allowances for up to.two years; they mustattend classes or training activities a miniMum of fifteen hours perweek, MAXiMUM of forty; minimum wage is provided as the trainingallowance. Ninety-Lthree youth have been placed in subsidized trainingslots at the postsecondarY level since October 1978. The largestnumber of these postsecondary students, (forty-one) have been placedin the Wichita Area Vocational-Technical School.

Workshops are available at the Center for those students whodeaire employment, but who lack appropriate employability skills such0 as job interviewing, appropriate dress, attitude,'etc. ,Some students
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are referred to the two-hour workshop on tha first visit; others com-
ple.te the ttao-hour sessiou-after foiling to tind employment following
one or two referrals for jobs.

Placement

Placement is accomplished through direct anyd indirect placement
activities of the YES.counselors, including efforEs in job development
and job creat.ing through telephone contact. Job Services has made

\!14

available readers and microfiche of job openings in the Wichita
res. Follow-up is provided to youth placed ia both training and
bloyment activities. Within thirty days of placement a staff member

will check, through personal visit, telephoae or correspondence, .with an official at the site on the youth's adjustment and progress.
During the same thirty-day interval, the youth will be contacted -.
personally. Follow-up of these contacts depends upon the existence
of any problems. Educ.ation and training follow-up ends with the
thirty day check-up except for those youth who are In subsidized
training slots. Monthly follow-up visits or contacts are provided

slo.. ,!iz,1 youth. ':outb in .)Iiloymellt reccivg follow-up through
a ninety-day interval, 1).), perscalal visitation, telephone or
correspondence. At the end of ninety days, the staff member ends
follow-up activities unless further, assistance is requested by the
youth or the employer.

4
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Location:

CAREER EXPLORATION

Bowling'Green, Kentucky

Educati.nnat (k.(2e.ney_: State Bureau of Vocational Education

Pkime SponZoit: Governor's Office

funding :

I

Contact:

oVERVIEW

- !)(..) ;

is

$128,000 - Yttl" Governor's Special.
Grants ($84,500 - Career Exploration;
$43,500 - Youth Employment Team)

Urban and LuLal in-school y}outn,
okropouts and urban-high school
graduates

Louis H. Shelton, Executive Director
Full Employment Commission
516 Third Street
Bowling Green, Kentucky 42101
(502) 781-4353

A

Career Exploration is one component of a Youth Employment and Demon-
stration project operated by th'e Full Employment Commission and administered .

by the_StIte Bureau ot Vocational Education. The Career Exploration com-
ponent. provides one hundred iwenty.subsidized positions through the Bowling
Green Manpower Training Center. Youth explore non7traditional vocational
careers through a combination of classroom and interest-related job site
/experience. Training also providea basic employment skills and occupational'
and vOcationa1 counseling.

The project organization centers oft aCYouth Employment Team, a second
program component, which works closely with both area high school cpunselors
and counselors.located in the Adult Learning Genter.of the Manpower Train-
ing Center. This team, dstablished by the FultEmployment Commission, Iterves
a pivotal role between the counselars'and the Statti Bureau for Manpower.
Services, Kentucky's Employment Security agency. A third program component,the Work Experience Program, is funded through the Balance of Kentucky. All'
three companents--Career Exploraion Youth Employment Team, and Work
Experienceware operated as one prograt through the aoOrdination of the.
Full Employment Commission.
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ROLE OF VOCATIONA EDUCATIO

The State Bureau of Vocational Education administers the Career Ex-
ploration Component and is responsible for hiring personnel. The MAnpower
Training Center, owned and operated by the-Bureau of Vocational Edutation,houses the Youth Employment team and the Career Exploration Program.

PRItg SPONSOR INVOLVZMENT

The prima sponsor maintains contact wiFh the program through the FullEmplb ent Commission as the Commission controls program funds. The primesponsor's primary functions reside in contracting and monitoring.

PROGRAM AtTIVITIES

Adn,uLraLiv AilaIrs

The Full Employment COmmission is the primary contractor with theprime sponsor. There is a separate contract between the Commission and theBureau of Vocational Education which provides for reimbursement to theBureau. The Full Employment Commission established the Youth EmploymentTeam (YET) consisting of five persons: a director, three employment
counselors/interviewers, and a bookkedper/clerk. The director serves as
a prolect coordinator and employment counselors/interviewers provide ser-vices not provided by the Bureau for Manpower Services staff.

Outveach, Assessment, Counseling, and Supportive Services

Outreach is condacted in local high schools thrbugh employment
counselors/interviewers assigned.to each school. Out-of-school youth arecontacted by YET employment counselors/interviewers from dropout lists ob-tained through the city and county school boards. YET staff determine
eligibility and conduct orientation andlcounseling sessions. Additipnalcounseling is available through t1 Career ENploration and Work Etiferiencecomponents.

Non-Skills Oriented Training

The YET determines the training needs of each individual during
,a re-interview session following the applitation process. Students in needof a GED may be referred to the Learning Lab at ehe Manpower Training

Cert-er,

..-

Institutional_Occupational_Skilis Training

The Career Exploration Component involves individualized instruc-tion for three hours a day aver a nine week period. The course inc34desunits on introduction to the world of work, personal appearance, job sur-vival skills, and career exploration of non-traditional vocations. Following



Career Exploration (including G1aarooi and job site exploratio), parti-
cipants may be enrolled in school, vocational classes at the Manpower
Training Center, or piaced on a job.

Work Experience and On-the7Job TFalning

Eollowing classroom exploration, participants are matChed to a
JO' site in a private or non-profit orgaulzati.on. Job site experience
cludes shadowing and same hands-on exp4rience. Studputs who do not do
through Career Exploration may be placed by YET directly in a work experi-
&ice component or 6n-the-job training component.

. -

Placement

The Bureau for Manpower Services provides a liaison persor to
asougl,. iAlis person, all sel.-vices ui thc$ Bureau are made

available. Job development and placement services are augmented by the YET
interviewer/counselors who are familiar with thevyouth participants.

4411.



Location:

Educati nat. Agency:

Pkime Spon4oA:

TaAget GA.ou04):

Contact:

Q71tvi-z4

YOUTH EMPLOME* AND ITAINING PROGRAM

Jena, Louisiana

AVoyelles Vocational-technical Insti-
tute; Six, parish (county) school
systems (:1')

Bafunce of Louisiana

$394,486 - YETP
4.

Rural in-school youth; dropouts

Ns. Billy O. Walters, Supervisor
YETP ,

P. O. Bo35 1090

Jena, Louisiana 71342
(318) 992-8264

Work experience matched to vocational education programs for high
school students and skills training at a mocational-technical institute /
for dropouts are the primary activities of the LaSalle YETP program.
More than 160 youth in six (6).parishes (counties) within the balance of
state have participated in the program since early 1979. Students in
five (5) of the parishes are hIgh school:vocational, students who work ten
to fifthen (10-15) hours per week during the school year ar?d thirty-two
(32) hours during the summer in public, non-profit agencies. Worli experi-
ence placements are developed which provide further skill develofflent in
the student's selected vocational area. Vocational cooperative crpdit is
awarded in many cases, and minimum wage through MP is paid'for work
experience activities. Coordination of efforts with vocational teachers
and counselors in the schools.served is consi4ered easential by the pro-
gram staff in order to match students areas.of training to meaningful
work experience placements.

Vocational skills training at Avoyelles Vocational-Technical Ins t=
tute is provided in the remaining.parish served; dropouta or non-col ege

-bound graduates attend classes six (6) hours per day and receive training
allowances (at minimum wige) through YETI°.

1 2
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All tarticipants have access to eounsel4hg, placement assistance,
and other transition ervices through the YETI° program,

ROLWEIR=C.A.
Vocational.education students at the high schoolAvel are provided

with work experience matched to their chosen vocational area plus a range
of transition services through the YETP program. Vocational cooperative
credit is awarded to many of the participants.

The Avoyelles Vocational-Technical Institute, through an agreement
with the YETF program, pravides skills training and supportive services
to high school dropouts; these.participants work toward two-year voca-
tional certificates in such.areas as diesel mechanics', brick"masonry,
nursing, business and office education, welding, auto mechanics, refriger-
-atio, anu i cuuu.ltionl.ng, end carpentry.

All participvts must be interested in preparing for a vocation and
-must be signed up for vocational skills classes through either their
regular high school or the vocational-technical school.

'VP

PRINE_SPONSOR INVOLVEMENT

The Balance of State prime'(sponsor provides asitstance-in the opera:-
tion/of the LaSalle program thro4h 'frequent meetings or telephone con-
tacts with the Program supervisor. In addition to CETA monitoring func7
tions, the prime sponsor assists in such areas as making program changes,
interpreting regulations, and expanding services.

FROGRAM'ACTIVITIES

Administrative Affairs

The LaSalle Police Jury (governing body far LaSalle Parish),.as
subcontractor to the Department of Labor, balance of state office, has
contractual responsibility for operation of the program. Two YETP coun-

,.selors--one full time and one part time-report to the program supervisor,
who administers the day-to-day affairs of the program and compiles program
data reports which are forwarded to the LaSalle Police Jury and to the
Department of Labor, balance of state.

Outreach Assessment Counselin and Supportive Services

Referrals to the program come.from school counselors, teachers:
and principals. The YETP counselor interviews prospective 'participants,
explains the program, screens stuAnts for eligibility, and provides
career and personal counseling services.



Littittl_Occunationalcills Trainin

Skills traininz at.the vocafional-technical institute is pro-vided in the areas of diesel mechanics, brick masonry, nursing, businesseducation, welding, auto mechanics, refrtigeration and air conditioning,
and carpentry. General vocational classes are required.of participantsin the career employment experience program.

Work,xperieace and On-the-Job Training

Work experience slots for enrollees in the career employment ex-perience program are provided throughout the community. There is a strongemphasis on matching work arputrience duties with students' vocational.
courses, to the extent that one work experience slot.waS tefused becauseit had no relation to the student's vocational curriculum or training.

credit ior thcir atici othersreceive regular academdc credit.

P 1aceinent

Direct placement services are provided to program participantsby the half-time YgTP counselor at the vocational-technical school. Someadditional placament services are offered by individual school guidancedepartments.

I.



YOUTH. EMPLOYMENT AND TRAINING PROGRAM

LOCatiOn:

Educth
6

Ptime Spon4oA:

Funding:

Taitge.t GA-0up (4) :

Contact:

OVERVIEW

Oberlin, Louisiana

Three Parish (county) school systems;
Oakdale Vocational-Technical School.

Balance of Louisiana

.$220,911 - YETP

Rural inschool youth

Shirley Manuel, Director/Supervisor
Allen County Police Jury
P.O. Drawer G
Oberlin, Louisiana 70655
(318) 639-2732

Seventy-eight high school students in three Louisiana parishes
(comparable to counties) are enrolled in skills training courses withwork expezience placements matched to the students' vocational program'areas. The YETP-funded program is operated by the gaveraing body ofAllen Parish through a subcontract with the Department of Libor. Stu-delis in two of the parishes attend one hour per day of skills traininganirtwo.hours working at the school in a job which must be related to theclass: businest and office tudents are placed in the main office.orthe couhselor's office, for example. The third parish offers akilli.training at Oakdale Vocational-Technical School for three hours per ckay;work experience placements matched to the skill areas are ;made duringthe summer months. Participants are paid minimum wage through YETPfunds for training and work experience hours.

NAl. EDUCATION

Skill development through voca4ona2. education programs is a majorfocus of the program; all program parti9ipants must *droll in skillstraining courses in their home high sciMpols or the vocational-technical
school. Vocational teachets and counselors and the YETP.staff work to,-gather 4o coordinate program activities.
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PR.plE SPONSOR INVOLVEMENT

The Louisiana Department of Labor (balance of state) subcontracts_with Allen Parish Police Jury (the governing body) to operate theYETP program. The BOS office 10 in frequent contact with the programstaff to determine policy, resolve adminiArative and operational con-cerns and-to provide assistance in interpreting regulations.

PROGRAM ACTIVITIES

Administrative Affairs
_

.

(t"

The program staff consists of a Director/Supervisor (41phandles day to day administrative matters) and two counselors. Allare paid through various titles of CETA. The Allen Police Jury, as thesubcontracting agent, has direct input in the program through ;he reviewof reports and assistance in the development of policy. ,The Departmentof Labor maintains overall, administrative responsibility.
.

OutreachAssesemencotainrvieel
Outreach, assessment, and counseling are provided through thecoordinated efforts of YETP staff and school personnel-. YETP counselorstravel to the schools to interview prospective students (referred bycounselors, teachers, or principals). and to determine eligibility status.Assessment of the students' vocational intekest areas is based on inter-

.views with students and previous coursework.

Institutional OcCupaional Skills Training

All participants must enroll in vocational skills courses attheir home high schools or the vocatianal-technical school. Regular .creditis awarded for the class work: Program areas include auto mechanics,business and office education, and technical and industrial education.

Worl_._W 0
in-the-JobTrainin

1Work experience placements are required-by the subcontra44tobe matched to the students' vocational skill areas (much like a vocationalco-op program), Students attending the high school programs work at theirhome school; the vocational-technical school participants gain work, experience Auring the ilicamer..

Placement

Placements in the work experience positions are developed bythe YETP counaelors,, vocational teachers and school counselors.

,OD
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Location:

Educationat Agency:

PAime Sponzon:

Funding':

Coubu,u..) :

Takget Gitoup(s):
6

Contact:

OVERYIEW

YETI) - YIEFP

Baltimore, Maryland

.Baltimore Public Schools

Baltimore Consortium

$ 3,800,000 - YETP
$37,500,000 - YIEPP

%Therschools contribute a plincipai,
'two (2) assistant principals and
teachers to Harbor City Learning;
a teacher coordinator and three (3)
early childhood education centers
are provided to The Parent-Infant
Center;',Funds to jointly support
a stude4 resource center.

In-school youth and dropouts in an
urban

Steve Kaiier
Public Information Officer
Mayor's Office of Manpower
701 St. Paul Street
Baltimore, Maryland. 21202
(301) 396-5586

Baltimore combines its available resources to provide a variety of
educitianal experiences geared'to'the educational level of youth. There
is a strong emphasis .on alternative schools and integration of programs
such that a youth could enter at any point in the, system and,wrk through
from program to program to attain a degree. Four components are built
into each program: 1). education; 2) work experience related to education
and vocational interests; 3X employability development,skills; and
4) supportive services. Programs are designed to serve youth based on 4.

their reading level.' There are five hundred slots available in six
different programs serving enrollees with a fifth grade reading level
or below. Youth reading at a filth to eighth grade level may be served



by an extended day vocational program under TUFF or through Harboloor
City Learning.. Harbor City servestehirteen hundred dropouts in an but-
of-school setting; it also has an in-school component. Yduth reading ,

at a seventh grade level or better may attend the Middle College program
operated at a community college.'

Ye

ROLE OF VOCATIONAL EDUCATION

Baltimore has strong links With vocational education through many
diffareat programs. Seventy-five perceat oithe YET? monies are coordi-N_
nated with the schools and the Mayer's Offiffe.of Manpower. For example,
the YIEFP prOgram,' which is an ektended day vocational program, serves
dropouts in 0.70 vocational schools which are kept open after hours for
students. Fully half of the dropouts:served who have a fifth grade,
reading level or below are served by the Francis M. Wood School. This
Is a uew vocatioual school in Baltimore which has reArved two hundred
and fifty slots for retutning dropouts. ,The Harbor city Learning out-
of-school component consists of six-mini-schools organized around voca-
tional clusters. The schools have helped in modifying the curriculum
for each vocational clUster. _The Middle College program haa two phases:
one which is basidally GED preparation, lnd the Second which focuses'on
specific trades.

PRIME SPONSOR rNvoilvtmi

The l'ayor's Office of Manpowet plays a central role in the operation
of all CETA-funded programs, contributing staff as well as funds. The
prime sponsor provides cluster coordiaatorg for Harbor City Learning whb.
serve as principals for each mini-school and.who coordinate all the
functions in a particular cluster. The prime alao provides a support
staff including work site monitors and payroll staff. the work site
monitor teaches a class in employability development. Foi'the YIE.Pf #
program the.prime sponsor did a surveY of dropouts involved in the prograM
to determine how they might better be served. The' prime sfonsor is.in
touch with many coimunity groups for the purposes of providing labor
market information and job projections. ThereOs also a central marketiRg

, system for locating job sites housed within the prime.sponsor's office.

PROGRAM ACTIVITIES

'Administrative Affairs )
..----' .

The school system has been helpful in modifying the curriculum
for Harbor City Learning. The school systeskhas.been.asked4to present a
curriculum plan for each yocatiotal.cluster and lay-out the total tItio-:
year program to showlhow each course'relates to the vocational career atea.

, Thera is a great deal of cooperation id the usetof facilities including .,
the use of vocational centers after hours for Oe YIEPP program. Also, ,*
at Harbor City, half of the clusters\take place in regular school buildings.;
There ta a student learning rlsourts center which is jointly funded by the
school end the Mayor's Office of Manpac:7er. ,*

, \f
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2Ntreech, Assessment Counsel TIga_And_allEmtlytitalls!

Outreach is performed by Mappower Service Centers which are
decentralized intake centers. Harbor City has six mini-schools organized
around vocational clusters with adadditional exploration cluster that

-.is used for intake. One of the strong elementsiof support.in Harbor City
is the Parent-Infant Center, There 'is a teacher-coordinator, three early'
Childhood education teachers, five teacher aides who are paid for through
public service employment, and eight Harbor City Learning students from
the Community Services clustIr who are assigned as part of their work.
This center services about thirty-five children ages 3 months to years. ,

It.offers day-care, early childhood education and parenting skills. The
,classes are held for students in Harbor City Learning who have children
placed at the Center. The students are required to attend parenting
education at the Canter. They learn topics from birth control through
child development. These are taught by the teacher-coordinator. Part
of their tial LA spent in I-nteraction with their child and they learn to
identify growing stages. At the Middle College, students who experience
difficulty after they enter the second phase may be fdferred to their
Middle College instructors for extra help in'completing wqrk.

4

Non-Skills Oriented Training.

It was found that more youth In the lower rendtng ranges were
coming back into programa than had originally been,.expected. A program
was started between the Mayor's Office of Manpower and Commercial Credit,
a Division of Control Data Corporation, to jointly fund an Adult Learning
Center. The program involves a computer-based learning program known as
PLA±O. YIEPP funds pUtchase seventy-two slots and.eight additional
terminals to assist youth for tWo hours a day.

A

Institutional Occupational Skills Training

Students at the Francis M. Wood School receive two periods of
academic ciourses and two of vocational shop classes.each day. These *
vocational courses range froth food ,services to carpentry, industrial
maintenance (including construction) and health. There are two hundred
students each in five vocational clusters at Harbor City. The five
clusters are business, health, communications, community services and
environmental services. Courses for the students in academics are
modified to reflect the vocational cluster they are in. They alfernate
berween two weeks in school and two weeks at work. not: YIEPP ptogram
operates extended day vocational programs for dropouts. The schools
keep the vocational centers open four extra hours a day and the tea hers
who work there are those who have expressed an interest and will stay
the extra time'to teach the students. They are paid overtime fromYIEPP
funds. Students in this program receive two hours of vocational class-
room experience including such things as upholstery and print making.
These students also receive two hours of acadeniic classes and fifteen
hours a week of work. Students at the Middle College receive training
in ten 4)ccupational trade areas after they enter the second phase. One

1 a
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of the first trade areas available was related to port careers including
oceanography and harbor trade intereational management. They.now-have
ten occupational clusters including'clerical, construction, and banking
or finalace. The vocational elusters'chosen for Harbor City Learning are
based onA.abor market ieformation. This information is a determination,
of:the needs of the Baltimore area for the next year,,five years, etc.
There are vocational advisory councils for all major occupations in
Baltimore and there are various other groups including government aad
research organizations, Who projeet the needs for their particular areas.

H2E1k Exe r ience ancu- t h --Jo b Tr a Juin

An attempt is made to relate the work experience of students in
all,programs to their Arocational interest or the vocational treinieg which
they are receiving. Dropouts in the Frances.M. Wood school work three
iours day, five days a week. At Haibor City, students alternate two
weeks-in school and two weeks at work. Students in extended day vocational
programs work fifteen hours a week. Students in the Middle College go to
classes three day% a week and work two days. Students 4.n Harbor City may
get a diploma by staying Da the program or there is a GED option for those'
who cannot earn enough credits oc do nort want to go for two 'lars,the
maximum time they may stay at Bailor City. Students receive academic
credit based on their 'hours qn the jell, and in class. In addition to the,
number of hours on the job, students are evaluated three times a year by
their work site supervisor. Evaluations are made tn thirteen areas on a
scale of 1 to 5. These items include such.things as getting along with
peers, ability to coinplete assignments, ability to follow instructions,
etc. A student must obtain a 2.5 or better overall to get credit.

Placement

Local vocatibnal.education advisory, councils, the Ramsey
. Conference group (a private employer advisory group), the School system

and the prime sponsors are in.a continual process of re-assessing thote
vocations in Baltimore for which there is a need and will continue to be
a need for graduates.



VOCATIONAL SKILLS TRArNING AND WORK EXTERiENCE

Location:

hat A enc.

Pit-ime Sponz oic.:

Funding

Tatg,q Oitaup (4,)

Contact:

OVERVIEW

The Vocational Skills training and Work Experience program couples
hands-on-work experience with vocational skills training. The work ex-
perience projects are available in five vocational skill areas and are
conducted after regular school hours for a total of five hours a week. ,
Students are drawn from vocational handicapped and disadvantaged programs
in'two high schools.

Denton, Mar,yland

Caroline County Board of Education

Balance of Maryland

$116,613 YET?

Ilaedicapped in-school students in a.
rural area

James R. Duer
Supervisor of Secondary Instruction

(Local Vocational Education Director)
Caroline County Board of Education
Market Street
Denton, Maryland 21269
(301) 479-1460

The approach of this program results in skill training.being targeted
.on students most in need of services. The majority of stuLiAnts in the
program are black and eighty to ninety percent are mentally handicapped.
Students are provided either work study related to their current training
or a Combination of-training and work study.

R014 OF VOCATIONA4 EDUCATION..

The Local Director of:Vocational, Education was responsible for the
development-of thig program and serves as liaisot with the prime sponsor.
Regular vocational education instructors are utilized to provide trainieg.
The vocational guidance program serves both regular and CETA prograts and
is funded by both vocational education and CETA. The vocational counselor'
coordinates the placement of regular, handicapped, disadvantaged, and YETP
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students. The vocational prittciPal is the aaministrator and dix'ect manager
of the program.

mumg sppt!spR ravoummtm

The balance of state prime'sponsor originally made a presentation to
local directors of vocational education in Maryland to encourage the
initiation of MTN programs. The prime wrote the proposal for the second
year of the Vocational Skills Training and Work Experience program, basing
ft on the first year's program. A CETA/Employment Security Administration
counselor frequently holds training or meetings for program staff au such
topics as how ty f111 out forms and meats with the career conaselor at the
vpcational banter to cooperatively develop .1acement plans. The prime sponsor

also responsible for monitoring and meets with program s4ff formally .

ce a year to discuss progress and problems.

PROGRAM ACTIVITIES

Administrative Affairs

Tha Local Vocitiaual Education Dirattor, as initator Of the program,
wrote the proposal, hired the career counselor and skinds in tha forms ta
the state. This mechanism provides a natural bridge to incorporating the
program fs a part of overall school functioning.

Outreach, Assessment, Coundeling, and Supportive Services

. .

The teacher of the vocationally handicapped program makes referrals Etsdo a,work-study coordinator, counselors, other administrators and"vocational
counselors. Students are then interviewed by the CETA'counselor who is
employed by the State Manpower Planning offices. This intervieW determines
eligibility. COunseling iS pravided throughout the program by the career
counselor and teachers. The careit counselor actually goes with students
to job interviews, and counsels them on personal problems.

Non7Skills Oriented Training

%

Students receive other needed training through the vocational handi-
capped or disadvantaged programs. The vocational disadvantaged remediation
program is similar to .the vocational 10.andicapped program and gives full
school coverage including history and science. Both operate through small
group sessions with the help of aides and teachers. Career information is
provided through learning-packets and the'career counselor is responsible
for supervising their use.

Institutional Occupational Skills Training

Skill training is the core of thd program and includes: small engine
maintenance, nursing aide, construction, Or furnituA refinishing. An
example of such training would be working with audio-visual equipment to
learn how to do repairs. The vocational education inAtructors itre paid by
CETA for their extra time. Classes are offered with a,student teacher,
ratio Of 1:5.or 1:10. Occupational survival skills are offered on a one-to-
one basis.es needed. StUdents in the-vocational handicapped program alreadly
receive survival skills training.

13 0



Work E. e.I.ence

The title of the program differentiates between tha types of projects
atudents may work on aIter school. For example, if students are involved
ia a project doing printing for the school or repairing vehicles for tha
Board of Education, this is essentially employMent experience'rathar than
training. Five.types of jobs are offered in the program with. supervision
provided by at instructor. Students are paid minimum wage and receive
academic credit for skills learned throttgh the employMent experience,

Placement4 Y--

The program attempted to place _students as jobs become 'available. The
career counselor canvasses the community to Iodate jobs. .The vcaciona1
handicapped program work-study coordinator is also used as a reiti. -for
locating jobs and is paid.through program funds. Placement following program
participation is handled through'the CETA/ESA counselor.

Az
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LOcati.on:

NON-TRADITIONAL TRADES EXPLORATION PROJECT

"Mind-Vcational .Programs"

Hagerstown, Maryland

Ed4cat.Lonat A9ency: Board of Education of Washingtdt
County-

PItimepon.69A.: Western Maryland Consortium

Fundjilo: YETP

1at9et Ghoup(.6)-: Urban and rieral youth, 14-21
L

Cqntact: A. Thomas Oyster
Supervisor of Vocational Education
Washington County Board of Education
Post Office Box 730
Hagerstown, Maryland 21740

OVERVIEW

Zhe Non-Traditianal Trades Exploration Project was designed to
accomplish the objectiies of increasing the number of students in non-
traditional vocational programs and:helping teachers develop attitudes
suvortive of students in their non-traditional programs.

The project faculty includes a director, an evaluator and eight'
teachers, one cif whom serves as project-coordinator. The first seven
days involve teacher in-service activities and include such topics as
an overview of project objectives and activities, discussions of Federal
legislation and Civil Rights Guidelines, possible problems in teaching
non-traditional prograis, examination of sex fair methods and materialsy
a prelriew of audiovisual materials which promote a not-traditional.
approach to career choice, and the zdministration of in Attitude Survey
Pretest.

Approximately forty students pre-registered fot the summer 1979
thtee-week teaching session. Students attend the Washington County
Career Siudies Center for two and one-half hours a day, five days a week
for three weeka. They complete an Attitude Survey Pre-teSt, decide on
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three occupatiamal/trade areas.they wish to explore (one choice is required
to be non-traditional) , wad tour:the schools, visiting each trade area
included in the project. Occupational trade areas Offered are: uto
servicing; Carpentry, clerical practices, home care management, horti-
culture; masonry, personal grooming, and sheet metal. The students spend
five days in each trade area learning about basic tools of the trade
and about the variety of jobs related to the trade.- Basic skills in using
the tools in "hand-on" activities are learned-- Several shops actually
construct projeCts. Teachers hold a three-day debriefing,session in which
they discuss attitudes and teaching strategies and make project
recommendations. The Attitude Survey Post-Test is given and teachers'dis-
cuss-changes it their own attitudes about teaching the non-tradi4ona1
student. Many of the teachers: observations &ad suggestions are incorporated

/into the project recommendations.

ROLE OF VOCATIONAL EDUCATION

are 1211d n voc:itionkl? (Cart-(-: St-1,(11) facility and .!re

taught by vocationally certified, teachers using school equipment.

PleME SPONSOR INVOLVEMENT

The Operations Manager for the Washington County Office of the
Western Maryland CETA Consortium met in the spring of 1979 with the
Supervisor of Vocational Programs fdr Washingtoh County and,other education
and CETA representatives to plan and develop partnership projects
which would meet the needs of county clients. This project is one of
the three joint efforts resulting from their cooperative planning.- Sub-,
sequent projects for the 1979-1980"year 6 being developed..

PROQRAM AAIVITIES

Administrative Affairs

The project director and the project coordinator (1410 was one
of the eight teachers) handle the daY- to-day administration ol project
activities, An evaluator supervises both faculty and studiant Attitude
Survey Pre-and Post-tests and other project evaluative activities.

Outreach, Assessment, Counseling and Supportive Services

Outreeth activities carried out by project personnel include
newspaper advertisements, student hAndouts at schools involved in
the program, paid and public service ads an adult and teen radio stations
and flyers including registration blanks. Counseling is provided on an
informal basis by sthe individual teachers. Tansportation to the Career
Center through use of the commuter bus system.

Institutional Occupational Skills Trainina
4.

This project is an exploratory experience lasting three
weeks, but students do receive some "hands-on" training in trade' areas
of their choice and in one non-tradiiional area.
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Location:

Ptime SponZo/r.:

Funding:

Tanget Gliouplz

Contact:

OVERVIEW

PROJECT JOBS

Job Opportunity Benefits for Students

11-123

Rockville, Maryland

Montgomery County Public Schools

Montgomery County

$315,000 - YETP

Urban and' rural in-school yyuth,
age's 16-19

Dr. Frank carricato, Project Director
and County Director of Career and
Vocational Education

Montgomery.County Public Schools
850 North Hungerford Drive
Rockville, Maryland 20850
(301) 279-3567

Project JOBS (Job Opportunity Benefits for Students) is a three-
, phase classroom training and OJT program for one hundred and twenty-

five economically disadvantaged students. Of the twenty-two high schools
in the county, twelve have students who partidipate ih the p'rógram;
ptiprity is given to 'schools with hiih minority populations. Classroom
activities take place in eight "base" schools.

Activities are'divided.into three phases. Phase One consists of
nine weeks of classroom instruction in career awareness, decision-making,
and jobSeeking,skills during extended-day-sessions (two hours per day,
Monday through Friday) Phase Two, also nine weeks of classroom instruc-
tion, concentrates on exploratory activities and assessment of vocational
iaterests, aptitudes, acid skill 1.evelq. Phase Three, lasting eighteen 4

weeks,- consists cif place out in vocational trainingcourses in the schools
and/or ,into aft-the-job t ining with private edployers. Students receive
.academic-credit for all.t ee phases of the prograi; they also. receive
count:00.1mq, referral for r edial education or ctImmunity servioes, and trans-
portation assistance. Trainlxga11o.wancerovr classroom activities and wages
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to,

for OJT are -set at minimum or prevailin2 entry-level wages. Fmployers arereimbursed up to fifty percent of the student's wages for extraordinary
supervisioh and/or training nervices provided.

ROLE or VOCATIONAL EDUCATION

The Director of Career and Vocational Education for Montgomery County
serves as Project Director. Ris iavolvement iacludes writing the pro-
posal, coordinating implementation efforts in the various schools, and
determination of prograila policy.

Vocational skills training is provided to approximately seventy-five-
percent of-the participants in extended-day classes of office occupations,
health careershome maintenance, and amall engine repair. Vocationallycertified teachers are hired by the project to teach the courses.
Equipment and facilitiAs of regular vocational classrooms are used for the
extended-day training.

eRiME beONsoR LNVOLVEMEN1

The Director of Youth Programs and the Program Assistaat (who ful-
fills a monitoring function) 'are frequently involved in.variouS aspects
of program planning, implementation, and operations. CETA representatives
provided labor market information and istance in understanding the
legislation during the early phases.of proposal writing and program im-
plementation.

, .

The CETA Program Assistant pays on-site Visits at least weekly to
the classtobms and jcth sites to meet with students, teachers, employers,
and program advocates.

A unique relationship between CETA and the program staff has ,

developed which is exemplified in the CETA Program Assistant's partici-
.. pation.in clasaroom training. When a teacher was unable to get to lassdue to illness, the Trogram Assistant was called upon to conduct aksession.on jobg in the Washington Metropolitan Area. Since that Jme : he

has condUcted similar Sessions in other participting,schools, has,assisted
the students in classroom activities, and has arranged tours of the Em-

,ployment Service Offices.

PROGRAM ACTIVITIES

Administrative Affairs

The Project Director (Director of Career and Vocational Education)i
has Overall administrative responsibility for the program. Day-to-day
operations are handltd by the Proiect Coordinator, het ast.stant and three
advocate teacherk who coordinate all services.to be provided to individual
students. Program offices are loCated in an elementary schOol; administra-tive costs are reimbursed through YET? funds. Eight Montgomery County
School teachers are hired to teach the extended-day classes; salaries arepaid through CETA.

I ;
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Outreach Assessment Counselin and Su oortive Servic

j142.5

Outreach and recruitment activities are*shared by pr ram
staff and school personnel. Literature concerning the program made,.
available to'students; counselor*, teachers, and principals.fr'equeutly
refer ftudents to the program. 'Ausessment consists of the 4ministration
of vocitional interest and aptitude tests by the Advocat eachers plus
interviewing the -st9dents, thhir,perents and teachers.\.

4'Counseling is. provided by the-Advocate Teachers, who travAl to
the school's, homes,. or job sites to illeet with the students. .,

Transportation by school bu.; is provided from ehoe stlidenti' home

.

-

schools to the assigned training ,scho is and back. .Transportation
alloUances to an

)
from work sitei:are praylided as necessary.

Nf,1.:;kM Oriorited Traininv

Occupational awareness, or
Al
entation, and exploration activities

are major focuses of the first two phases of the programs. Films, .

mitterials, grouR activities, field visip, and speake s rom the Commuility :
are incorporated into the classroom time.

Remedial education is offered by the school system. , Program staff,
refers students to remedial programs as 'needed:

Institutional Occiipational Skills Training-

Job survival skills and assessment of vocationAl skills are
built into the second phasp of the classroom training. -

Skills training in office
is provided during Phase three

.

training before OJT placement.

A
occupations, small engine,vepair, etc..
fbr those students Whowant and/or need
Placemen4-4n trai4ng 49 based upon

results of student assessment.'

Work Experience and On-thei-Job Trainin

OJT slots are developed.for approximately twenty-five percent
of the students during Phase Three of the project."-Come stud,4nts who ,

cimplete a semester of skills training are phen placed in OJT slots.
Employers, who may receilie up to fifty percent of the students' w,ges
through program funds, frequently choose ekbear all costs themse ves.

Employ.ers sign OJT contracts
which the students are to achieve
visits and contact with employers
teachers.

end omplete lists of conTeten ies
, follow-up nirough on-site

is a major function of the advocate

Alk

ilk,Summer ,mon\are spent in participation in the SPEDY program for .

many of the Project JOBS students.

13.6

17 Ns*



Placament

Placements in the OJT phase are developed by the Student
Advocate Teachers. Placement for program completers is offered through
providing employer information, referral to the Employment Service, and
through job development efforts of the Advocates.

Several of the OJT positions have became permanent employment
opportunities. One student who started as,a tile clerk in a nursery
distribution company has been offered permanent employment by the firm.
His job duties have been expanded to include accounting clerk training
and plant care,

4
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ETEC

Eaergy Training and Education Center
4'

Locati.on: Boston, Massachusetts

Educationat Agency= Ed4cation Collaborative for
Greater Boston

4;!ity of Boston

YETP (Youthwork)

Pkime SponAok:

Funditur

Twtg Gkoup(s): Urban and supurban high school
students; potential and former-
dropouts

Contact: Mr. Jim Darr

Education Collaborative for
Greater Boston (EdCo)

20 Kent Street 1

Brookline, Massachusetts 02,46
(617) 738-5600

OVERVIEW

The Energy Training and Education Center is an alternative education
rogram which is fully accredited by the Boston School System, Traditional
school facilities are rift. used. The students aie taught at a site rented
by the project. The program is designed for a school.year plus a suamer
term. Students are in the alternative school classea.full time for one
week, then they go on a job fot one week. They stay at a particular job
for a three-month period and then rotate to another job site. These jobs
are work placement sites *ith private sector energy industry companies in
th,oltaunity. Students are taught by teachers from the school system

.w1os,6,,substitute are paid 1;!y CETA funds. These are teachers of basic
acadeMit sUbjects. The goalis to place the largest possible number of
prograq completers in. privatesedtor unsubsidited employment.

ROLE_OF VOIATIONAL EDUCATPAI

,Vocational education representatives were part of a joint committee,
-along wTth prime sponsor and subcontractor members.-'for the writing of
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the project proposal. The project advisory committee, which meets reg-
ularly and also whenever necessary on an ad hoc basis, includes vocaw,
tional education representation: There is a liaison project staff Mem-
ber in the vocational education office of the Boston school system. There
are plans to include this course as a part of the curriculum of the voca-
tional-technical, school which is opening next year in the Boston area.

PRPle SPONSpt_JNVOLVEMENT

The prime sponsor, through the Employment and Economic Policy Admini-
stration, shares responsibilities in the area of outreach with project per-
sonnel. There was prime sponsor representation on the original proposal-

cOmmittee and there is currently advisory canmittee representationfrom the prime sponsor.

pRocitkm ACTIVITIES

AdmiaistratiVe Affairs fs*
Day-to-day program administration is the-responsibility of proj-

ect staff from EdCo, a voluntary collaborative of twelve school systems inthe Boston area. EdCo is a non-profit corporation operating several inter-
related programs in the area of-youth employment.

sment Counseling, and Supportive Services

The,outreacti component of the program includes referrals from
guidance counselors at the participating high schools who identify poten-
tial dropouts and those students who have already dropped out of tradi-
tional programs. The prime sponsor also aids in the outreach efforts by
screening welfare records to locate eligible students who might benefit
from the program.

Students are encouraged to use available public or private trans-
portation whenever possible; however, assistance is given in locating buses
or making necessary arrangements. In same Cases, transportation is pro-
vided by the project via taxi. islo student is referred to a work site-un-
less a means of transportation can be arranged using project resoUrces,
the student's own resources or the resources of the employer.

The students Art given career counseling and counseling for job-
.> related or ongoing problems during their work experience activities',.

Non-Skills Oriented Trainiag

Students are given diagnoetic tests in the Basic skills areas,
and the resulting information ill used primarily as a planning tool. The
project offtis remedial education to the approxiinately sixty percent of
the students who are found:to need'these,services.

Institutional Occupetia041 Skills Trainins

A continuing course entitled "Fundamentals of Employment" is
'Offered throughOut the project and teaches oCcupational survival skills
'$kills traintpg is offered at the work sites..

1 3 9
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f"
Work Ex erience and On-the-Job Tratni

ETEC students work at job sites in energy-related indlistrilat
,the private sector/ They work full-time at the,job site for'-one week.$
then go to their basic education classes for a week. Rotation to a
ferent job site occurs generally f ter three mouths, but ie not automatic.
The alternate week sYstem allows tor thee;sharieg of a full-time job rather
than stuitents being placed tn rt-time positiond. Academic credit is
given for the work experience which is related to a classroom course on
energy education

Placement

Ar

The major goal of the projact.is placement in private =subsidized'
employment and placement is cohsidered A project responsibility. Tbe coun-
seling staff is available to help with fob placement or selection of con-
tinuing schooling.

a.
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LocatLort: Flint, Michigan

Educationa4 A9ellty: Flint -Board of Education

AimeSpOn40A: The GLSF Consortium (Genessee,
Lapeer, Shiawassee, Flint Counties)

Funding: $232,800 YETP (Youthwork)

TaILELLE In-school; urban high school seniors

font14,.: Dr. Charles Clark
Project Director
Flint Community Schools
925 S. Avon
Flint, kI 48503
(313) 762-1066

OVERVIEW

Project IOBS is offered jointly by the Vocational Education
Depuiktment of the Flint Canmunity Schools and the Neighborhood Preservation
Association tu community-based organization). Students are enrolled in ,a
vocational course in Housing Rehabilitation. One day a Week, after regular
school hours, they are involved .in a three-hour class in skills training
related to housing rehabilitation. These classes are taught.by inytructors
at school. On four days a week, three hours-a day, they are at a.work
site, learning and applying the skills of housing rehabilitation. The
training program lasts fifty-two weeks. ,All participants are considered

.part of the school's iegular Cooperative Edpcation program; Work site
experience and training is contracted.to the6Neighborhood Preservation'
Assotiation, whith employs site foremen with CETA funds. Four schools are

, involved and two to three NPA work sites,.provide opportunities for field
training.

*

112g_s_w_y=onlEau AT ION

the,Vocational Coordinator of the Flint Community Schools. is the
Project Director. School ihstructors are involved in the class in skills
training and related work-Whit is held after regular school hours at the

4
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school. The Vocatpanal.Education Departient prpvides some of the equipmen
School vocational counselors and placement specialists work with Project
JOBS students.

PRfME SPONSOR INVOLVEMENT

The project contract Wis negotiated between GSLF Consore,ium and the
Flint Board of Education (specifically the Department of Vocational Educa-
tion), A CETA representative from the Youth Administrative Unit works
directly with the schools, assisting in the preparation of reports,
visitations of sites, and participating with the advisory committee.

PROGRAM ACTIVITIES

Administrative Affairs

The Project Director is the Flint Community Schools' Vocational
Coordinator, who works-closely with the Executive Director of the Neighbor-
hood.Preservation Association. The Vocational Education Depaitment of
the Flint Community Schools has admJnistrative responsibility for the
projrct, 1,oject reports and accounting.

Outreach 7Assessment, Counseling andSupportive Services

Outreach is handIed.by the school with selection of CETA eligible
. candAiabes from vocational classes that could be,related to home maintenance

or repair and related support busines or industry areas.

\

Analysis of client aptitudes both measured and expressed is made
, early in the program and a personalized Career Plan developed. 'The Career

Plan is the focus of counseling and tra-tning throughbut the project by the
vocational instructor in the classroom component of the prbgram and by the
regular school counseldrs. Support services such, as transportation, per-
sonal coueseling, child care, and vocational information are provided.

Non-Skills. Oriented Training

Remedial training-for Basic Skills Competeney is available when
necessary based on evaluations qf need made by the Placement Coordinator.

.Institutional Ocs.upatiorial Skills Traillia

Occupational survival skills and skilla related to the work
experience segment of the project are provided through specially designed
classes.

14,2
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he-Job- Trainin

Participants are asligued a work training schedule far their
field-site training. They art assigned to a crew leader responsible fo?
on-job supervision. Leased vehicles and drivers provide transportation
to and from the field work sites. Field/work sites are houses or apartment
buildings owned by a nan-profit agency or corporation or a.governmeutal
unit. Work sites for support occupations such as clerical or materials
and supply positions are also available for assignment.

Placement

Placement is considered a joint responsibility of the school and
the CBO. School counselors and placement staff meet with NPA staff to
discuss plans for placement of individual students in employment stations.
In addition, the schools have computer ;ermipal linkages with Michigan
Employment Security Columission's Job Bank. NFA associations with housing

( rehabilitation contractors enhance placement opportunities. The Urban
.

League has also offered assistance in placement if desired. Private
sector involvement through the Business Advisory Board allows for employer
involvement and increases placement opportunities.

An employer no-tisk plan is used in the placement process. A
prospective employee is paid by CETA funds for a week or two on an explora-
tory basis. The employer does not have to put the individual an the payroll.
Gradually/the individual is phased onto the payroll, and the CETA payments
lessen as time-goes by. This is called on-the-job training allowance. It
is helpful both to the employee and the project, which tries to work out
any problems that develop during the trial period.



4,1

to &Lao rt

......_a_tiDnare.enc.4,

Fun

Tockget GIL0u04)

COKtaCt:

OVERVIEW

YOUTH EMPLOntNT TRAINING PROGRAM

Rolland, Michigan

Rolland Public Schools

Ottawa County

4'5,000-YETP

Potential drop-outs, 14-15 yetIr
olds, pregnant teenagers, special
needs students in a rural area /4

Ms. Helen BrownsoA, Special Needs 1

Coordinator.
Department of Vocational Educatipn
61 West.16th Street
Rolland, Michigan 49423
(616) 392-7038

.
The YETP program provides transitional ser:vices and career

ployment experience to students ia five area schools. The program
has two components. A pre-vocational component serves students as
young as fourteen. These students receive both career exploration and
job skill traiiiing. The second component serves studeats enrolled In'a
certified vocational class who want to participate in a co-op experience.
The goal of the program is to provide job placement which will aid in the
development of employability skills. Twenty-three students received
transitional services While seventy-six students participated in Caretr
employment experience. '

ROLE OF VOCATIONAL EDUCATION

The Department of Vocational Education administers the YETP
prograth as One facet of overall vocational education offeriags. pro-
grams were deve/oped through meetiaga wtth the vocationaDvaucation
.special needs coordinators and counselors in. tht Area. schools, The
operation of the program through the Depaitment of Vocational Education
provided available expertise related to child labor laws, hazatdous
occupatIons,and various occupational information such as Inowledge of .

workmen's compensation.

I.
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PRIME SPONSOR INVOLVEMENT

Ottawa County, the priRe sponsor, worked closely with the Department
of Vocational Education in the development of the YET? program. The
prime sponsor has adipted the program to suit the needs of each school
system is the county. For the program with the Holland Public Schools,
the prime sponsor certifies participant eligibility and provides orien-
tation awl in-service education related to rules and regulations for
program staff.

In addition to the agreement with Ottawa County, the Rolland Public
Schools work with the p-rime sponsor in Allegan. In this instance,
there is no financial agreement, but the prime sponsor pays for partici-
pant wages and job placement and the school system serves soma of their
YETT students. However, there are no fuAds to support asy program staff.

?R0C1c,!4. ACTWITIES

Administrative Affairs
_

Program funds support 4 YET? representative and the class-
room trainers. The YET? representative works in the schools as a
support coordinator, providing extra support to students who. may be
having problems on the job s. The YETP.representative is a para-
professional with'experience in working with youth. Two of one
classroom trainers are regular classroom teachers who are paid for their
extra time in teaching's job skills class. The third classroom trainer
was hired for the proeam to meet with students individually" one hoUr a
week for job exploration.

The specific activities in the program depend oA the school dis-
trict as programs Are specifically designed to meet the needs of the
various districts. For example, activities could include family con-
ferences where meetings are held with the parents of handicapped
students and the Education Planning and Placement Committee. In one
school, an alternative educdtion program was a chosen actiVity.

'Outreach, .Asse.5Ineut, Counseling and Supportive Services

'qua TETT representative is located in the schools and performs
intake for.the program. Assessment 'is individualized and includes
such things as aptitude and interest testing. Students who are severely
handicapped in terms of employability may be sent to a sheltered

L,/ workshop for a four-waik assessment. This service is provided.through
a separate contract that the, prime sponsor has but is available for usa
sy tha TETT program.

N9n7Skills_Orieated Training

Basic skills such as math and reading are obtained through
the job skills class or through assignmen,t elsewhere if needed. 'Remedial
needs are also addressed through tutoring on an as needed basis.



Institutional Occu atioa Skills Trainin

Job survival skills aka included La the YETT program.
Such techniques as role playing are utilized to develop interviewing
skills. Students art not paid for time spent attending class. 4.
time clock yas purchased with program funds for use ia the classroom
to simulate A work environment and promote ala understanding of
punctuality.

Work F.a_sptriei_ Train

Work experience.is varied. Pre-voCational and cooperative
education experience includes such jobs as office work in the public
and private sector, work as aides in a day care center,'and land-
scaping. In one instance students had an opportunity to do bakinik
in 1 restaurant located in a school and operated as a class projoct
to serve students. On-the-job training slots have included experience
in a furniture manufacturing business, a food processing plant, and
a machine shop. All students receive credit and a grade, They .must
report.to both work and the classroom as absenteeism is considered
in. the grlide determination as well as job performance. A special
emphasis of the YET? program has been to,provide jobs for pregnant
teenagers in an alternative education program.

Placement

The YET? program provides channels for students to progress
to.permanent unsubsidized employment. On-the-job training slots,
of course, include permanent placement. Some students have moved
fram evapOrative placements to jobs in the private sector. Other
students 114orve.moved from pre-vocational to cooperative placements.

55.



Location:

Educationat AQeilcux

CETA Programs for Youth

Traverse City, Michigan

Pour Intermeqate,School Districts

1. Traverse Bay
2. Wexford-Missaukee
3. Manistee
4. Charlevoix-Emmet

Spon60A.: Northwest Michigan Manpower
Consortium

Functing:

Toxicet_GII.oupj4):

Contact:

OVERVIEW

$335,000-Titl,e IIB

465,027-Title IVA, YETP
892,547-Title rvA, S1EP

In-school wad out-of-school,
largely rural youth (some re-
enrolled dropouts) SYWIIB:14-21
years old
All other CETA projects: 16-21 years
old

Dan Kaczynski, Director
CETA Youth Programs
Traverse Bay Area Intermediate School
.District
2325 North Garfield Road
Traverse City, Michigan 29684
(616) 946-8750

YET?. students attend their ho schools for half a day and then
come into the Vocational Center in heir schocl dfetrict for half a
day. Many of them are enrolled in regular cooperative programs; others
are ia work experience programs that are based on the1/4to7-op model.
The YETPstudents are mainstreamed into vocational programs rather than
being in separate classes. The program lasts for the school year, but
most pf these students are directed into the Summer Youth Employment,
yrogram (SYE?) during the summer. A component called the Youth Employ.
mant Service (YES) handles work experience and,placement.,



2g OF VOC12.211NAL

Four vocatimal directors comprise the consortiuM (COVE> which super-
vises the program operations in the four districts. The initiation and
planning of coordinated activities was tarried out by the four vocational
directors, slnd they continue to provide counseling, placement and educa-
tional activities geared toward mainstreaming YETP students into the vo-
cational curricula..

PRIME SPONSOR INVOLVEMENT
_

Representatives of the prime sO4isor and the COVE group developed
the agreement and the head of the Manivwer Consortium meets monthly with
project and COVE personnel to review progress, solve problems, and keep
acoount of fiscal responsibilities esiligned to the prime sponsor.

1

PROGRAM ACTIVITIES

Administrative Affairs

The Northwest Michigan Consortium and the Consortium of Vocational
EdOcators(COVE) have responsibility for carrying mit ehis project. COVE
has hired a coordinator folr all of the CETA programs in which it is in-
volved. The coordinator has support staff-members for each of the CETA
projects and counselors who work with the students. COVE.members also work
with the superintendents of the high schools in dleir respecttve districts..

Outreach, Assessment, Counselingt,and Suportive Services

Some-assessment and eligibility screening- functions.for*CETA stu-
dents are handled by the Youth Employment Service (YES). .Student referrals
are also made by school counselors and community organizations. Transpor-
tation is provided for studgnts to the vocational.center and, if necessary,
to work experience job sites.

Non-:Skills Oriented Training
C.

Remedial ael&ttion is a built-in feature of the program, and two
staff members are essentially responsible for this type of assistance.

Institutional Occupational Skills Training
\

Some of the students are in the regular cooperative programs, and
others are in work experience programs that are based on the co-op mod 1.
tmployability skills are offered as part of the program. The youth rec ive
academic credit, either co-op credit or similar to co-op credit, for the r
work experience.



Placeptpt

A full-time placement staff member is soon to be added to the
program. The Youth Employment Service.(YES) handles both the location of

.

work experience.sites and the placement of YETP students in these positions.
A uumber of community organizations work closely with the COVE group in ,

placement activities.
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YOUTH PARTICIPATION IN TUE COMMUNITY

Location:

Edacatione Agene

Pir Spon,LYJ-:

F:un4nQ.:

Gkoup(4):

Con4ac-t:

Minneapolis, Minnesota

Minneapolis Public Schools

City of Minneapolis

$357,000.- YET? (YoUthwork)

Urban; Native Americans; non-
English sPeaking; teenage parents;
and youthful offenders; 14 years
and older

Dr. ByrOn Schneider
Project Director and Principal of Southwest
Secondary School
3414 West 47th Street
Minneapolis, Minnesota 55410
(612) 920-1965

OVERVIEW

Youth Participation in the Community (otherwise known as the YEDPA
Program) has as its focus the awarding of academic credit for work experi-
ence. In this program, however, the work is very carefully planned-and
correlated to in-school subject areas. The program includes approXimatelY
four hundred students (only one hundred-fifty of these being CETA eligible)
from four traditional high schools and one alternative school site called
the Work Opportunity Senter.

The.project inVolves a broad range of students from many backgrounds,
from all levels of academic and econox4 advantagement or disadvantagement
,Who are interested in an lternat _474e. of educational experiepte. Only
/CETA eligible students are paid for wOrk experience aotivities.

The programs are somewhat different at ,each of the five sites. At/
three traditional high schools, what is known as "Action learning" com-
ponents are being offered to all students at all high school grade levels.

w.'

"Action Learning" involves 'Ulla working out of an individual curricu-
lum by.a student, the project. work coordinator and a teacher of an academic

15
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class to which th Student's work experieace would be related. Required
credits as well ks elective credits are granted with the approval of
regular teachers.

At tpouth High, Which has a large Native American enrollment, a vocae
tioually certified teacher is offerkug a.vocational course to approximately
forty Native American students. Th4 dropout rate for young.Indians'in
Minneapolis has been as high as eighty-eight percent. This program is
an attempt to lower the dropout rate and so far is having good seccess.

At the Work Opportunity Cauter, students who have been in trouble
with the law, involved tu drugs, or are teenage parents, runaways, etc.
are vroviaed peer counseling, supportive services, and work through 4b,
Organization called "Bridge for Runaway Youth:" They are also iwvelved in'
learning activities that offer academic credit.

Student schedules vary from ip-sehool-hours work cisperience to evening
or weekend work. Assignments vary from two six-week placements to a
plac.,:ment ,4 one Lrimesie: or one year.

ROLE op. VOCATIONAL EDUCATION

Both the project work coordinator and the iastructor of the 'vocational "
class for Native American youth at South High School are vocacionally cer-
tified. The State Department of Education (which ia Minnesota is also the
State Department of Vocational Education) through its Youth Employment
Education Unit has provided support and assistance. with project plans and
activities

.

PRIME SPONSOR INVOLVEMENT

/ There is currently excellent cooperation between the prime sponsor and
project staff members. Representatives from the City Council meet bi-
weekly with the coordinators and the Project Director in order to stay
up-to-date on project activities and progress. A great deal'of public re-
lations work between the prime sponsor and project staff members has pro-
mated understanding of project goals and fostered a coopera.iive relationship.

PROGRAM ACTIVITIES

Administrative Affairs

The day-to-day activities ate conducted by the YEDPA coOrdinators
Who are in frequent contact with the Project Director, the,prime.sponsor,
and the school district's. MA administrative office. RepresentatiVe stu-.
dents and site supervisors discuss prograM ideas yith the coordinators at
monthly meetings conducted by the Project Director.
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_OLLAtIsi_sutreaci.smtCoLRE..unselinandSuortIrmeServiees

Outreach activities are.carried out, within the schools by the
school counselors and the teachers who refer students to the YEDPA coordi
nator. The'students are also allowed to refer themselved Since there is-
an open registration policy.

NOn-Sk1l8 Orienced Treining

The students receive reme4ial education help if they need-it;
counseling is available from teachers or the coordinator. Some of the
wqrk experience placements involve only orientation or pre-vocational
training.

Institutional Occupational Aills Training

J11 .7ouw the wofk experieni.e situat.1c?t tudeiiLs lei;rn tAIL
actual job skills. They are allowed to do those prOcedures which are
approved under the law with respect to their age groups. Students who
need to learn occupational survival'skills are provided that.training.
A case in point is the.Native American youth at South High who need this
type of training so that they can find and hold jobs away from the
reservations.

Work Experience

A student may be assigned to a particular work site for a twelve
week trimester, for two six-week placements, or in some cases for a one
year placement ae long as she/he does not-stgy in one skills position.-
There have to be prOtotions or shifts of responsibility during that year
so that she/he can show growth in skill training. Schedules may also
vary between the schools and within the schools. Some.students,may leave
school for part of the day for their work experience; some may stay in

. school all day and work on certain wtekends at their work experience jobs.

Academic credit.for work.experience is adjusted according to
the length of placement,,and is-awarded on fulfillment of individual cur-
riculum requirements.

Placement

The emphasis of the project is work ex=perithce-for which the stu-
dent receives acadf,.mic credit ratther than permanent placement on a job
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Pkime Sponbok:

'Funding

In-Kind ContAibutinx
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JOY

'job Opportunity For Youth

'Red Wing, Minnesota

Red Wing.independent School District

Balance of Minnesota

$191,000 - YET?

Area vocational-technical institute
shares cost of COATS system, CAL-LABS
tasting

et Gtoup(4): Rural Iligh school dropouts

Contact;

OVERVIEW

Jeff Aohbach
CETA Youth Programs Coordinator
Gobdhue, Rice, Wabasha Citizens
Action Council

281 Main, Box 157
Zumbrota, Minnesota 55992
(507) 732-7391

k

Job Opportunity-for Youth (JOY) is an alternative 'education programdesigned for high School students whp have dropped out of the regular
school program and who re-enroll in order to take part in JOY. Programparticipants attend class at the Red Wing'Area Vocational Technical Insti-tute (AVTI) for varying lengths of time depending on individual assessmentsof each student's abilities, needs and goals. An open enrollment policyand theTindividuil evaluations allow for these variations. Generally,participants are ih -class-for four hours a day for cademic work and voca-0tional counseling. They are then involved in a work experience componentfor which academic credit is given by the home schools. Numerous support-Ive serVices are provided tp'help students to remain in the program until

. their goals have been reached. Project staff, in addition to the co-,
administrators, include a full-time literacy instructor and a vocational
counselor.. Regular AVI instructors are used as resource persons.
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The Red Wing AVTI's Director of Curriculum Instruction is a co-
admIniatrator of the program, responsible for the classroom trainingcomponent. AVTI facilities are used for classroom training, andreeular Institute vocational isetructors Tam*4 presentations concerningtheir respective occupational are** to JOY students. These resourcepeople are available to the program as au in-lancl contribution,

PRIM, SPONSOR INVOLVEMENT

The Goodhue, Rice, Wabasha Community Action Council ouci, as thesub-grantee of the prime sponsor, Minnesota belance of state, co-administers the project and serves as fiscal agent, The regional man-power planner for southeastern Minnesota provided the impetus for thecoordinated planning and development of this program. The CAC identifiesand develops the work sites and coordinates the work experience compon-,alt. CAC veprestaacatives pai-Licipace in bi-weekly project staff meetings.Outreach and assessment services are provided by the CAC,

PROGRAM.ACTIVITIES

Administrative Affairs

The Red Wing Independent School District acts as lead LEA for sevenother school districts-served by the JOY program, The Goodhue, Rice,Wabash& Citizens Action Council is a sub-grantee of the Minnesota balanceof state prime sponsor. The program is co-administered, by representatilTof these two groups.

Outreach; Assessment, Counseling, and Supportive Seivices

Outreach activities are performed by the CAC to out-of-schoolyouth by using public service announcements, posters, brochures, etc.School counselors provide lists of school dropouts, and the CAC utilizesthe area central filing system for human services programs to locateeligible participants.

The AVTI and the program share costeof assessment using theCareer Awareness Laboratory system designed by Singer andathe COATSprogram developed by Prep, Inc. of New "Jersey.

Counseling is provided by the project vocational counselorduring classroom training and on an individual basis.

A number of supportive services are offered by the program ie-cluding transportation to classes, from classes to work sites, and fromoiork sites hame. Child tare is available to participants. Medical exami-nations required by a prospective employer are available with programfunding. Other necessities such as uniforms or eyeglasses which are



,

directly related to employability are provided, One example is a
student who was noted leaning close to her typewriter keys while on
her work experience job. It WAS subsequently determined that she had
broken her glasses and had no money to replace them, Becsuse this need
*ALS directly related to her employability, tha program supportive ser-
vices covered,the cost of replacing the glasses.

Non7Skilla Oriented Training

Basic and retial academic work is provided to participants))by a project literacy structor. Classroom training also includes in-
strugtion .in living skills such as dealing with finances and coneumeriem.

Institutional Occupational Skille Training

Nkills relating directly to employability, 'uch at) job Ipinting
skilla, Imterviewing, resume writing, positive attitudes and work habits,
.etc. are taught as a part of tha classroom component of the program..

Work .Experience

experience positions are i public and private, not-for-
profkCrganiz4tions or businesses. Theetommullity ActiopeCouncil identi-fies and deve ps these sites for program participants; Academic creditfor work experience is awarded by the eight school districts served bythe program.

Placement

Pliacement services are provided to students who need them. Re-ferrals to or information concerning unsubsidized employment, apprentice-
ship programs, the AVTI or postsecondary institUtions are made available.

o
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THE' CETA-EDUCATIbN LINKAGE UNIT

Location:

Education4 Agency:

Pkime Sponz on (4 )

Fun,49 :

ovERvIgi4

St. Paul; Minnesota

State Department of Education

The ten CETA primes iu Minnesota

$ 35,000 ESEA -

CETA, Title IV, Governor's
5% Statewide Youth Exemplary
Services Program Funds
cru, Title II, Governor's
1% Funds for CETA/Education
Linkages *

106,610 -

200,000 -

11-145

Statewide Unit now serving youth and
adults from rural and urban areas;
Unit serves the elementary and
secdndary schools, the EOucational ,

Cooperative Service Units, the Area
Vocational/Technical Institutes, the
Cooperative and Vocational Centers
and the Special Education Centers.

Joleen Durken, Supervisor
) CETA-Education Linkage Unit

Capitol Square
550 Cedar Street
St. Paul, Minnesota 55101
(612) 296-9291 *AP

The CETA-Education Linkage Unit is housed in the Minnesota Department
of Education, Division of Special Services. The staff consists of the
supervisor, a basic skills specialist whose responsibility is to link
-educational efforts and CETA efforts in this area, a career development
apecialist whose responsibility is for linking CETA with the areas of,
vocational education, guidance and counseling, and occupational develop-
ment, and an educational policy specialist whose responsibility is in.

. the area of education,policy issues such as the granting of educational
credit, and the blendifig of funding so that both economically disadvantaged

a.
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and the non-disadvantaged can be aervad by programs. The unit is
sarvice-orianted rather than being administrative. Their responsibility
is the provision of in-Aervica assistance concerning CETA/education
coordination--essentially, "selling" coordinatibu to both CETA representa-
tiyes and educators. When barriers do arise, Unit staff makers frequently
re,fer the iadividual or group to someone who has already experienced that
.particUlar problem and solved it successfully. Ihe Department of Economic
Security, acting for the tan CETA prime sponsors in Minnesota, provides
the CETA.grants to the state education agency.

ROLE OF VOCATIONAL EDUCATION

The CETA Unit ia the Vocational-Technical Division and the CETA-
Education Linkage Unit in the Division of Special Services cooperate.to
provide a variety of CETA-education aervices to vocational educators.
The Suporvi!-.or of rhe CETA-Education %inkaFe Unit is a former lInnegota
Vocational-TethnicarDivision staff member.with twelve years' experience
in that Division. The Unit is housed ia a divisima which is parallel to
)the Vocatioilal-Tethnical Division, the Instruction Division, and the
Special and Compensatory Education Division, and its services are avail-
able to state personnel in the other three operational divisions as well
as to local educators. The Unit provides a central office to which
educators aud CETA 15ersonnel tan turn for help in solving problems which
relate to CETA-education co-sponsored programs.

PRIME SPONSOR INVOLVEMENT

Communication between-Office of Statewide CETA Coordination personnel
and CETA-Education Linkage 'Unit personnel includes face-to-face discussions,
numerous jointly sponsnred wOrkshops concerning.coordination, weekly
telephone calls and freqUent correlpondence. Prime sponsor representatives
with responsibility for youth employment and for eduCation liaison,
activities are included as key contacts by the CEL Unit.

Informational mailings are provided eo. prime sponsor-representatives
by CEL Unit personnel. Frequent requests are made of the Unit by prime
sponsor representatives. Requests are handled through telephone, written
and personal contacts to.school and CETA representatives.

PROGRAM ACTIVITIES

Administrative Affairs

Assistance is provided by the Unit in'applying CETA policies and
educatiama policies in co-sponsored programs. In-seryice training and
assistance is provided concerning interface and coordination,efforts at
the local level. Responses are made to telephone calls from iadividuals
vim- seek help solving problems concerning CETA/education questions,regard-
ing such issues as educational credit, graduation or program completion
policies, outreach, assessMent, cOunseling, supportive services, education/
training in the basid'skills, occupattional and career training/education,
work experience, on-the-job training, placement, and blending of funds to
jointly sponsor CEtA-education programs. irft,
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STUDEdrS SERVING STUDENTS

"71r /.1 17-

Location; St. Paul, sota

44tclationaZ_Aiptcy: \ S ul blic hools

PAimc. Spon40A: City of St. ?qui. 4

Fp,n4ing; $390,000 - YETP (YotOlwork)

IE19±LhT71,Eil! In-echool, urban youth

Contact:

OVERVIEW

Betty Lampland ,

ProNact qificer
97 Eaat Antral
St. Paul, Minnesota 55101
(612) 292-1225

?c.
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Students Serving.Students A an alternative school program offering
learning ixperiences in six centers located at St, Paul schools or othersites in the city. The six centers include: 1) the Graphic Arts Voca-tional Center, 2) the Touring Theater, 3) ehe Construction Center, 4) the
Promotion Department, 5) the Personnel Department, and 6) Consumer ActionServices. The Centers are each staffed with'ons instructor and one educa-tional assistant with the exception of the Touring Theater, which has twoinstructors and two assistants. The major focus of the centers is onlearning skills in problem solving, planning, assessment, budgeting) etc.,as well as the development 41 ehtry-level skills in the occupationalli
areas. The centers were planned to be interrelated in their activities,
hence the name Students Serving Students.

The program is open to both CETA eligible and non-disedvsntagad stu-dents; each segmgnt lasts fot a school trimester. The CETA studen'ts at-tend the Centers for the entire day, however, they are p0..d onlyf9r theafternoon, which is considered work experience, Non-CETA students.cgmeonly half-day to the Centers and are not paid. The morning inclufles altarning component (e.g., theory and techniques of photography, print-
ing methods, etc.) proached from a problem-solving angle. In the after-iT,'
noon, theory is put to practice through work experience activities.
Community resources a a used extensivtly through

fieldstrips sand by briAgrins in speakers from tatzfed occupational areas. Interrelated activities

1 5 8
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of Students Serving Studeats are demonstrated by such work as the photo-
graphy and graphic.arts center printing illustrated brochures for the
Touring Theater; the Theater presenting productions for the other Centers;
the Personnel Canter handling the project payroll aad teaching students
occupational SUrvival skills; the Construction Center building sets and
prop. for the Theater; and the Consumer Action Services answering student
consumer questions and printiag a newsletter containing consumer ivfor-
mation and advice for all teenage students.

VOIO UcATtON

The graphix arts program and the construction program are taught by
vocationally càified instructors. Graphic arta is taught in a city
high school vocationel graphic arts department.

PR:ME SPONSOR INVOLVEMFNT

The Prime Sponsor made contractual arrangements with the School District
and with. the University.of Minnesota for evaluation purposes, Planning
meatings,and monitoring visits occur regularly throughout the year.

PROGRAM ACTIVITIES'

Adminietrative Affairs

The Project Officer and the staffs of the six Centers handle the
day;to-day administration of the program. The CETA-funded Center for
Youth Employment and Training certifies the CETA eligible youth for employmentand keeps student records,required by the Manpower Office. They oversee
budget and payroll,

sment Counseling1 and Supportive Services

Outreach efforts were carried out in the high schools of the cityof St. Paul. Studentlenrolled.in the fall trimester program publicized the
opportunities available to other students by such means at speaking at'high
schools, talking with counselors, developing brochurea involving writing,
photography and graphic arts skills. .There is a CETA-paid individual in
each high school who does eligihility,screening. Assesmment is included asa part of the knowledge development of Youthwork projects. In addition,
tha project has a sub-contract with the University of Minnesota Center for
Youth Developmerit and Research to assess student growth in nuch abilities
or characteristics as planning, .work attitudes, etc. is on an
informal.basis with each center iastructor.

A basic skills teacher moves from ctater'to center supplying re-
medial education actiVities to those who need them4 The peadtar was hired
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after students and project staff recognized the,nosed for thisrype ofassistance and the students requested help.

Occupational survival skills are taught by the assistant to tbeConstruction Center instructor, Students in the Personnel Center are givenmore in-depth instruction in this area, and'they, in turn, teech other stn-dents such skills as resmme writingr cgtoposing of business letters, jobinterviewing Skill*, etc.

The-Graphic Arts 4nd Construction Centers.emphasize the develop-ment of entry-level skills in the respective occupational areas, All cen-ters, however, assist in the development of. some skills,

The afternoon learning experience activities take.the place ofpaid work experience positions out in the commulaity441 most cases, ,Thereare soma unpaid student interns in positions in. the C'ommunity, however,

Placement

Soma placement work is done by thi assistant to the ConstructionCenter instructor even though the program emphasis ii Oh in-school activi-ties.



Location:

Educationagency:

E14/_.1E5!±n'

FuncUM

Tanga Gicoup.(6):

Contact:

OVERVIEW

SUMMER PROGRAM

Booneville, Mississippi

Northeast Mississippi Junior College

Balance of Mississippi

$150,000 - SPED? (SYEP)

In-school and out-of-school youth
in rural areas; ages 14-21

Hal Aust
Director of Vocational Education
N.E. Mississippi Junior College
Booneville, Mississippi 38829
(601) 728-7751

For six weeks each summer, economically disadvantaged youth in
Booneville and the surrounding area enroll in a ,thirty hour per week
exploration, pre-employment skills and remedial education program. The.
youths receive training allowances and transportation costs. The Summer
Program, which is located on the campus of Northeast Mississippi Junior
College, is funded by SPEDY (SYEP) through .a subcontract between the
junior college and the Corinth Manpower Training Skills Center. The
skills center, which was built by CETA enrollees in Title II programs,'
contracts with the balance of state to administer CETA funds under
various titles.

ROLE PF VOCATIONAL EDUCATION

Northeast Mississippi Junior College, which offers skills training
programs and receives vocational education funding, has contractual
responsibility for operating ihe-Summer Program.

The Director of Vocational Education of th* jtinior college coordinates
the Sumpter Program activities. Vooatianal instructors on the campus are
hired for one week each during the program.to teach the youths in career
exploratory,labs within the instructors own skill areas.

lGj
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PRIME SPONSOR INVOLVEMETT

The Governor's Office of Job Development and Traininv4or thebalance of state assists the Corinth Manpower Training Skills Centerin program development, implementationPand monitoring.

10eROGRAM ACTPqTIES

Administrative Affairs,

The Director.of Vocational Education for the junior collegehandles day-to-day concerns of the program. The skills center providesthe Summer Program staff with input into policy determination and programdevelopment as well as teghnical assistance concerning record-keeping andregulations.

2ki 1.2a s n n t Counseli.ng, and SuQportiv 9. Services

Outreach and assessment activities are the responsibility ofSummer Program staff. Counseling is offered to all program participants.Transportation by bus x providpd to and from the campus for the classes.

Non-Skills Oriented Training,-

Remedial education classes in math, reading, and EngliSh areavailable to students as needed. Pre- and post-tests indicate the levelof improvement for each student.
The major focus of the summer activities is to provide orienta-tion and exploration activities in a range of occupational areas. Studentsattend labs in the various programs-on campus; vocational instructors fromthe junior college use career information

literature, film strips, outsidespeakers, etc. to teach the youth about occupational areas. A trainingallowance (minimum wage rate) is provided fOr program participation.

Institutional Occupational Skills Training

Job survival skills and employability skills are stressed duringthe career laboratories.

:. 152



YETT/ALTERNATIVE SCHOOL PROGRAM

Location:

Edmicationat A9ency:

PAime SpomsoA:

Funding:

Taniet Gipup(4,J!

Contac,t:

OVERVIEW

Cape Girardeau, Missouri

Cape Girardeau Public School
District

Balance of Missouri

$180,489-YETP

Rural in-school; program for
dropouts or suspended students

Norman Schwab, Director
YETP
61 N. Clark .

Cape Girardeau, Missouri 63701
(314) 334-6636

JP

An alternative school program which serves dropouts who have
re-enrolled in school and studehis who have difficulty adjusting to
the regular school system offers a work experience component,through
YETP. The alternative school, which is physically located in an Area
Vocation-Technical school, offers QED preparation, courses for regular
high school credits and work experience in the public sector. The YETP
Counselor-SupefVisor in the school arranges work experience positions
in the public sector. She Is assisted by the teacher in the instrtic-
tion of the alternative school cur cul r the thirty alternative
school students. Pre-employment - ills are developed through class
work and activities arranged by alternative school staff.

ROLE Of VOCATIONAL EDUCATION

The Area Vocational-Technical School, whith houses the alterna-
tive school, offers a range of skill training prOgrams in which
several of the students participate.

PRIME SPONSOR

The prime sponsor approves the application of the Cape Girardeau
Public school system to offer the YETP alternative school program and
provides technical assistance.



PROGRAM AdtIVITIES

Administrative Affairs

the Cape Girardeau Public School system has responsibilityfor the operation of the alternative school. The Program Director,the Counselor-Supervisor, the teacher and a secretary remainemployees of the LEA but are salaried in whole or in part with YETPfunds. All activities are coordinated with the LEA administrative .
office.

OutrAlat_t_AsseasIteat
rvices

Outreach and recruitment for the.alternative school iscommunity wide with the use of ibsters and pamphlets. Referrals maybe through the school system, community agencies, or self referral.

Assessment consists of academic and vocational interest andaptitude testing conducted by the alternative school staff.

Counseling is provided by the YETP counselor throughout theyouth's participation in the program.

Non-Skills Oriented Training

Students attend class for three hours per day Monday throughFriday. They are required to study a course in occupational informa-tion and may earn a maximum of two and one half units of credit toward/*high school graduation in math and language arts. Students who do notplan to return to school may study toward a High School EquivalencyCertificate (GED).

Institutional Occupationaf Skills Training

The skills-training programs, in such areas as typing,welding, etc.; are available to the alternitive
school students inthe evening. Several ofthe youths have bean referred to"the classes.

Work Experience and On-the-Job Training

Students work approximately four hours par day, Mondaythrough Friday in subsidized or -unsubsidized postions. Eightean.ofthe students are in public service positions, YETP paid. Four are ipunsubsidized private employment.

Placement

Project personnel cooperate with the-Missouri State-Division of Employment Security in securing unsubsidized employmentfor program completers-.



MAR:1VMM PRACTIOAIYAATS, VOdATIONAL-TECHNICAL FZUCATION

University of Missouri

Location:

Educ naatioL A- vencif :

pitime. Sr num.!

Fit yuknx3_,'

Tvrile-t _Gtiottp (4

Contact :

OVERVIEW

Columbia, Missouri

Univksity ef Missouri

N
Balance of Missouri

$350,000-YE1P, YCCIP
\

Technical Assistance and Research
Support to Missouri Division of Man-
power Planaing

Dr, James Atteberry, Project Director
Department of Practical Arts,..
Vocational-Technical Education,
University of Missouri
306 Professional Building

Misouri 65201
(314) 882-6706

Operating under contract with the Division of Manpower Planning,
the priffie sponsor fof the. balance of state, this service unit was
established as an arm of She Department of Practical Arts, Vocational-
Technical Education, University of Missouri to protrAde administraelve,
technical assistance add-research support to the'Division. Currently
the unit.is .providing supportive services to the Division in the
administration of forty-one,local progrmns: sixteen YETP programs
operated by community-based organizations, fifteen YETP in-sch6o1
programs, ten YCCIP projects. Services to the prime spOnsor intlude:
inservi e training, program evaluation, research, and program.
currici1m developtent.

The service unit develops RFPs tor local programs and negotiates
contracts with final authority resting with the'prime. The unit re-7
calves program data (enrollees, activities, expenditures, etc.) on a:'
regular basis in order to proVide assistance in the coordlmation of
administrative and fiscal matters. A. longitudinal study of Tifle I
and youth programs in the BOS is underway. .



Project staff makes,recoMmendations to the prima sponsor onfundin&, program development, aad policy; quarterly meetings for thepurpose of coordinating reports are head witV representatives of theprime sponsor, project staff, and the Division:of VoCational
Education, State Department of Education.

ROLE OF VOCATIONAL EDTICATION

2

Vocational education involvement is unique in that the serviceunit is actually part of the Department of Prntical Arts, Vocational-Technical Education of the University. Severerof the staff membershave degrees and/or experience in vocational education (includingteaehing and research at the postsecoadary lavel)..

The State Department of Vocational PUcation consults withstaff on technical assistance matters, aA they relate to the statevocational education program.,

PRIME SPOWWIVOLVEMENT

The prime sponsor'reserves final approval on all contracts.
negotiated by the service unit tit' wall as holding fiscal responsi-
bility for the local programs; however, recommenilations made bythe serVice unit are generally accepted. Due.tel liMitations instaff size, the4)r1me sponsor was,able to tarry out all of the
technical and;t4port services needed by the local programs,. initial-
involveMenfliith. the University was to obtain minor Assistance inthese matters;. the responsibilities of thg service unit have *"

increased considerably, in funding levels and scope of-services, overthe past few years. The Youth Project Director for the service unitworkS outfof the prime sponsor's office approximAtely fifty percentof the tiMeto consult with_and recommend to:the prime sponsor oncontract and budgetary matters in particular)".

PROGRAM ACTIVITIES

Administrative Affairs
44:4

The service unit.within the Divisidn of Practical Arts,
Vocational-Technical Education was establishatawith.state-level

.YETP administrative funds Project staff size varies from twelve toseventeen depending on the work load. .The'Director of the unit has
uverall responsibility for projett operatigns. The Youth Project
Director oversees coordination:efforts with the local programs and
with .the prime sponsor.. Constant Contact b,tween the project staff.
and the prime.sponsor'is upheld through. the,Youtti Project Direetor,

. who worked in youth programs of the Office of, Manpower Planning, the
prime sponsor, until two years ago when the service unit expanded-
His familiarity, with.the operations Of the Office of Manpower Planningand the university PrApact staff 'provides a 'strong link between ehe
two.

47v.
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n-service training to local staff ,A.s A major service pro-
vided hy the unit. To date the project staff has held twelve workshDps,
either on a local or regional baaia, for staff members of local youth
programsboth CRO's and ila-s9:hool lavgrams. Workshops include the
following subjecta:\ guidance and c^ounseling, planning and managkment
techniques, SPEDY-w4kahops, and workshops on specific program
emphasis, for example work experience programs, OJT programs, or
employability plans incorporated into the various youth programs.
Workshops last two or three days and utilize films, lectures, dis-
cussions, and handouts in the small gr6up .sessiota. Issessment .

instruments for program review are often provided. Guidance and
counseling workshops emphaiize techniques used on a day:-to-7day basis
by the counselors and teachers of ttie variousprograpas,

To coordinate'state-level efforts, the Director, the YOuth Pro-
ject Director and representatives from the Division of Vocational
Education, Department of Education meet quarterly with the 1.ey actors
flom the 1.).1ance of st.;te Youth Prosrams Office.4 rhis quarterly
meeting is for the purpose 9f determining policy of BOS youth pro-
grams, reviewing problems And progreis, and for overall planning
and development purposes. Project staff work with the Division of-
Vocational Education at the State Department of Education to pr6ide
technical assistance to the local programs on vocational education
curricula, etc.

The project staff devalops RFPs to be sent to LEA's throughout
the BOS geographic area. They also negotiate the contracts between
the LEA and the prime sponsor with final authority held by: the,BOS
office. The Youth Director-has offices at the University and at

.the BOS office with his time divided ap_proximately equalay.in each.

Project .staff provides evaluation of some of the local prograMs
for the prime sponsor; they also develop n'ew program approaches for
consideration by the prime. An.end of the year report for the balance
of state office is proVided.which covers all BOS youth'projects and
is accomplished on a cake study and program data basis. A lOngi-
tudinal followup study of youth program participantip is now underway
and Aillbe ongoing\ for four years. Included in this tollowup are
voCational education completers who, will be used at a comparison
group.

167
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*..YOUTH EMPLOYMENT AND TRAINING IN-SCHOOL PROGRAM

Location:

Educationat A9encv:

inezfp_a_Look:

FuncUn2:

TaAact GkourN:
_ _ . _

Contact:

OVERVIEW

Sikeston, Missouri

'Sikeston Public Schools

Balance of Missouri

$108,498 YETP
Title IIA 6%,. (Vocational Educatioe)

Rural in-school youth Ind dropouts
willing to return to school

James Hall, YET? Coordinator
SEMO Skill Center
P. O. Box 722

Sikeston, Missouri 0801
(314) 471-5440 ,

A vocational-education program funded by YETP offers OJT and a
range of transition services to high school students in Sikeston, Missouri.
A ski4 center operated by the public schooj system and funded through
CETA Title II-Vocational Education 6 percent funds, is the training site
for the YETP youth. :The open-entry exit Program served ae;e'hundred and
thiriy-five students between Octob.er, 1978 and March, 1979. During a one-
week orientation, new participants receive dereer guidance and may camplete
asses.sments of their vocationil interests and aptitudes. An individual
plan identifies which'of the YETP services would be appropriate for.the.
youth. Depending upon the needs of the student, she/he may be placed in
skills tr.aining, pre-employment classes and/or GED,preparation (for drop-
outs returning to the school system) at the skill center. 'Job shadaing

' experiences are also available. 'Many of the students are also placed in,
oilL.the-job training with private employers who may receive partial subsi-
dies for student wages. Unsubsidized placement assistince for program
completers is also available.

. I
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ROLE OF VO(CATIONAL EDUCATION

AgriAs part of the Vocational Education Dibpartment of SikestonPublic Schools, the progrdm has as a major focus the development ofsaleable skills for program participants. Twelve vocational areasare available at the skill center, which is primarily funded by CETA-vocational education 6 percent monles. Sents enter a skill, areabased upon an assessment pf voc#t1ona1 in rests end aptitudes.

PRIME SPONSOR INVOIXPENT

EmployMent Security, as subdbintractor to the CETA Balance ofMissouri office, is actively involved in several phases of theprogram. An Employment Security outreach office is located In aSikeston school building; ES counselors conduct intake interviewsmad eligibility.screening,provide administration and interpretationof the Kuder and.GATB, abd assist in development of OJT slotil.

Contact between,ES personnel and the program staff at theskill center is on an almost daily basis.

PROGRAM ACTIVIiiES

Administrative Affs43,p
A

The LEA contracts with thb Balance of Missouri to operatethe YETP program. The program director, teaching staff, and counselorsof the skill center provide the dirept services to students withstrong assistance from Employment,Security staff.

Outreach, Assessment-, Counseling, and SuRportive Services

ii Outreach, assessment, and counteling ate shared responsibili-ties of Emplonent Secolity staff and program staff at the skillcenter. Teache\ts and counselori inhe sctiools also assist throughreferring Prospective participants. Dropouts who,are willing-to returnto a school setting (at 4,e skill center) maier be referred/through
several community agencies. Transportation assistance t6 the skillcenteiand to OJT sites is provided.

Non-Skills Oriented Training

GED 1611ration is available at the skill center forwho,wantlo complete their education through the YETP program.

Life skills.classes are held at he. skill center cove.ring ,uchsubjects as budgeting. Job shadowing, through short-term otservationsat local Susinesses, assift.s. many of the YETP students.to clarifycareer goals.

ropouts

, r

Lnstittional Occupational nails
Iri/

Skills training t zhe center is

p.

Training

\ ailable in tenvocational areas:



.7

PS

auto mechanics, bddy and fender repair, pmer mechanics, upholstering,food service, refrigeration and air conditioning, machine trades,nurse aide, welding; clerical, building trades, and electrical wiring.Youths attend skills training classes part of tha day and academicclasses in home schools or GED preparation at the center for the re-mainder of the day.

Employability and,survivhl skills classes are hold each afternoonat the center
(during t;ixth and seventh periods of the regular schoolday) for the YETP students. Credit is awarded for the training classes

at the center. Students receive training allowances through YEXP torthe classes.

Work serience and On-Th b Trainia

037 placements'with
private employers are developed fora few of the YETP participants. Employers may receive up to fiftypercent of 'the 7ouths wages through YETP. v

Placement

4. Placement-a plostance is provided through direct referralby program staff or S personnel plus information provided on,local employers.

-10`
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Location:

Educationat A enc

Ptime SeonAort.:-

Rindinv

ahaet Gkoup(4:
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iDeYOUTH EMPLOYMENT AND TRAINING PROGRAM

Grand Island, Nebraska

Grand Island Public School System

Balance.of Nebraska

$100,000 YETP

Urban in-school youth and dropouts;
pregnant teens; your mothers; offenders

Contact* Ed Virant, Project Director
YETP
805 West 4th Street
Grand 'Island, Nebraska 6a801
(308) 382-4467

OVERVIEW-

The Gr /-1-1'nd program is designed-to provide a rang& of vocatioilal,
acadamict and sup ort services to high school dropouts or students who havedifficulty adjust ,to the regular high school environment. More than onehundred twenty youth have been served since,the program became operational

.in March, Iva. . Pregnant teenagers, young mothers, and juvenile offendersare groups Which have been targeted for service; together-these groups com-prise over half'of the program enrollees. Sponsored by the publiC schoolsystem, the program shares afacility with an alternative school, which
offers regular high'school courlfes for.crdit'ot GED preparation and testing.
Approximately one-half of the program participants are also enrolled in the,
alternative School t4ith the,majority in GED preParation- programs.

YETP-Grand Island has five staff members (director, coun'selor, twohalb,time teachers, secretary) -who provide a sange of services. For exsimple,lssessment of vocatiOnal, ,acedemic an4 p4rsonal skills avd-plaiement andclose follow-up in up to twenty-five'CETA-held Training slots in a localcommunity golleg which offers one- to two-year vocational certificates arioffered. Daily sessions in living skills, employability aad survival skillsand'individual or.group,counaeling are held. Assistance with remedial workand obtaining or learnirig Xbopt community services arcincluded in the daily .sessions.' Placement and follow-up in work experience or on-the-Aob'training
positions matched to the occupational 'areas identified in the assessment

' period are incorporated into the program. Weekly classes are held.for the
pregnant teenagers and young mothers.

1-/.
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ROI& or: yocATIow, EDUCATION I

The Central Technical Community C911ege provides twenty-five slotS
throughout the school's vocational areas for YETP participants,

Further involvement with vocational education may be S0411 through co-
ordination:of efforteyith the'IRcal.director of vocational education, who
has been involved with the prCgraul-fr'om the initial stages. The local direc-
tor assisted in guiding the'developmeut of$Ahe proposal for the program. The
director of the program and the director df vocational education meet regu-
larly to.discuse job opportunities in the area, io exchange information on
job opportuni4es and job placeminta, and to exchange career education and
occupatioual4urvival materials. They wlorked together to develop an *value-
tion form for on-the-job traintng experiences and are presently working to
de'velop prdc.eures for essigning vocational credit to students who may be-
come enrolled in vocational education progrAms through the regular high,

:Jchoolrrilum La.d who ate also involved with the pro6rum.

PUNE sPowR I1NVOLVE1'TNT

;
,/The CETA repreeentative visits the facility weekly to determine the

economic status of new participapts in the program. The Project Director isa<1
the CETA representative iiscuh/the program frequently during the. site visiLs
anifexchange information 9n problems'of the 'program, chAnges in CETA-rego-
lations, newdeVelopmeuts of the program, etc.

pROGRAM ACTIVITIES

,Administretive Affairs

.c
The day-to-day'operations 9f the program are handled by the Projectc

Director who keeps in close contact with the school board, the superintendent
and thi CETA office; thg-Director sands monthly program deta.reparts to a.q._
three..

Program activities are frequently coordinated with activities of the
alternative school. CurrituluMmaterials are shared, and program Staff often
provide counseling services to alternative school students tot enrolled in
the YETP prograt. The'two half-time teachers on the program staff .spend t11,6
remainder of the work week as employees of the alternative school.

2achAssessmen,-..111Ellta-M4...22,2221P-Ve services '

Self-referral and peer refetral,are the primary .means by which par-.
ticipants enter the program, although the court system, the Depet.tment of
Welfare, school counselors, and the Job Service are often involved tLn the
.referral process, Initially the participant meets'with the prograi ,counselor
to learn about-the program and to complete a data form,(name, address, age,
income data) for screening purposes.. During that smile week,the studini?eets
with the CETA representative.who verifioweconOmic .status. During the initial
part of the program the student C6mpletes career interest iovent6rita, vAitsei

1 t-1
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inventories, and an academic assessment and meats regularly with the counselor
and/or Project Director t discuss needs, intereets and abilities.

Individualized plans are developed for each participant during the
assessment phase. Services are provided based on assessed individual need
although completion of high school education and development of vocational
skills through the community college and/or job experience are emphasized for
all participants.

Non-Skills_OrientedIrsining

A number of living skills, such as budgeting, getting drivers'
licenses; installing utilities, housing assistance, etc., are provided through
daily sessions conducted at the program facility.

W.eek_ly classes in nutrition,.child-rearing, medica/ needs, aad re-
1ated subjects are offered to pregnant girls and,young mothers.

Remedial education for GED preparation is provided through referral
to the alternative school in the same facility. Proggam staff members may
anaigt participants in their remedial education agsignments as needed,

.7,nstitutional 4ccupatinl

Employab
sessions conducted

Aills Training

ity aad job' survival skills are indorporated into the daily
y project staff.

*

OccOpation 1 skills assessment is offered through referral to Job
.Service for the Gen: ill Aptitude Mat Battery (GATB) as wall as other skills
assessment instrumen4s available at the kogram kacility. Following the
vocational assessmen-a; period', participants seeking.vocational.skills training
through the communitYi college are accompanied to the campus by the program
'counselor or Project irector to be assisted in registering for one of the

*.

prograna and' in learn g their way around the school. Course offerings include
business and office o cupations, accounting, autamotille repair, carpentry and
construction. Studentis receive a training allowance through CETA funds up
to a maximum of twenty\ hours per week for their classwork.

1

Work experienda, CETA-paid on-the-job training, and/or unsubsidized
amployment.provide part-time jobs forscommunity college students.

The,program counselpr or the project Director makes job site visits
weekly or biyeekly, ,depandingupon individual need. An informal evaluation is
made on the basis of a studenrs progress and employer's opinion. More formal
evaluations are conducted every few months by completing an assessment,form
,on each participant. _
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Work experience and on-the-job traiaing slots are developed by the
program staff and, when possible, are matched to the courses the participante
are taking at the college. "Other.students in the programthose not enrolled
in,the community collegesre also referred.to jobs by the Project Director
and the counselor, who attempt to match the job to the student's interest and
aptitudes determined from the assessment period.

Although many pariiqipanta remain with their employers after the
training cycle, others are as isted with permanent placement. The program has
an agreement with Job Service to receive updated job listings, which the .

counselor or Director use to identify yotential job sites before Job Service
representatives make the actual referrals. Other referrals and job develop-
ment activities are accomplished through the assistance of the lodal director
of vocational education or contacts with private employers developed by the
Drogram staff.

.40
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SUMMER IN-SCHOOL TRAINING PROGRAM FOR DISADVANTAGED YOUTH

Location:

Ed_ ucx__Etinnat A encl.':

PA,(:me Spon4ok:

Funding:

TX(CICt (7';:lup(1:

Contact:

OVERVIEW

Lincoln, Nebraska

Lin oln Public School System
4.

City of Lincoln

$12,000 - SPEDY (SYEP)

Urhan ft-school youth

Mr. Terry Workman

Administrative Assfstant to the
Superintendent

720 South 22nd Sti.eet
Lincoln, Nebraska 68501
(402) 473-0238

For ten weeks during the summer, economically disadvantaged youth in
Lincoln schools attend one-and-a-half hours per day of pre-employment
training and career information activities in a classroom setting plus
public service work experience placements for the remainder of the'day.
Lincoln High School serves as the bailee for the in-class activities.

The Lincoln program served approximately two hundred and fifty youth
in 1979; the five teacher/counseloss, in addition to classroom training
and work experience placement, proviae, counseling, assespment of vovitional
interests, and-follow-up during the work experience activities

ROLE OF VOCATIONAL EDUGATION

The coorqnator of the project, who also developed the original pro-
. gram plan La the early 192D's, is a vocatiOnal coordinator for the school

system. Several of the classroom teachers are vocationally certified.
Vocational counselbrs assist in the .outreach and assesdment components of
the program--

The pre-employment skills trainfng offered during the classroom com-
ponent assiatt students in preparing for skills training courses and/or
future employment,

175
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PRIME SPONSOR INVOLVEMENT

Prime sponsor involvement in the Lincoln summer program, since"early
1978, enabled program staff to serve 4 much greater number of economically
disadvantaged students than.had been previously possible. CETA planners
assist the program coordinator in planning and program implementation
through frequent meeting or telephone contact several months before the
program begins and throughout the summer. CETA counselors assist in
outreach, assessment, and placement activities; they also perform
eligibility screening on disadvantaged criteria.

PROGRAM ACTIVITIES- _ -

Administrative Affairs

The program coordinator has the major-responsibility for year-
ng o! the program mid iaktial I;ummcr liaplcmcntatiou efforts.

Five teacher/counselors, YET? paid (as is the coordinator), complete the
program staff. An administrative assistant to the Superintendent acts
as liaison between the program staff and central administratiod for the
LEA.

Outreach, Assessment, Counseling and Supporive Services

Outreach and assessment are provided during the spring of every
school year .by vocational counselor& and CETA counselors. COunseling is
provided throughout the summer by the teacher/counselors. Transportation
to job sites from the high school and.back at the end Of the day is
available.

Non-Skills Oriented Training

Career awareness and exploration activities are part of the
classroom curriculum.

se

Institutional Oocupationa Skills Training

The pre-employment classes offered each morning fo.cus on the
development of the individual's ability to adjust to the world ofrwork.-
Positive attitudes end j6b hunting sktIls are tim of the components built
into the program.

Work Experience and On-the-Job Training

'The work experience placements are in public service agencies;
studen; wages are YETP-paid. Follow-up by the teacher/counselors is
provided to resolve prot?lems between the employer and the student and to
identify work habits which need to be improved during the classroom
component.

76
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Placement
_

Work experience placements are developed by the teacher/counselors
and the prima sponsor.

0
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YOUTH EMPLOYMENT PROGRAM

Location:
Plattsmouth, Nebraska

Educationat Agency: PlattsmAth Community Schools

PAime Sponzok: Balance of Nebraska

Funding: $27,164 YCC1P

Tait:get Gkoup(4): .Rural in-school youth identified
ls porentInl dropouts

C ntact:

OVERVIEW

Fred Kaufman, Superintendent of
Schools

Plattsmnuth Community Schools
2001 South 15th Street
Plattsmouth, Nebraska 68048
(402) 296-3361 ,

Nine potential dropouts in Plattsmouth High School are learning
employability skills and working in the field of landscaping through a
YCCIP program operated by the LEA. As part of,the vocational education
program of the high school, the project has as its purpose to "teach
skills that would leadeto possible employment" according to the Super-

, intendent of Schools. Students work-after school and on Saturdays
during the school year and,full time in the summer at job sites on
public school grounds; salaries received are minimuM wage-through YCCIP
funds. The ptogram awards ten hours of school credit for a full yeai
of participation;'and five hours credit.fer ahalf year.

The teacher/supervisor of the project, who is vocationally certi-
fied, prOvides employability skill training during brief class sessions
held prior to going to the job sitea. Skill davelopitent in such areas
as landscaping equipment repair, planting and pruning techniques,
aeration, and landscape planning occurs on-the-job through training
provided by the teacher/supervisor. A landscape architect (whose fee
is paid by the LEA) acts as consultant to the project through assisting
the Superintendent of Schoollond the Local Ditector of Vocational Edu-
cation in. developing the curri:dulum and identifying competencies



ROLE OF VOCAT1ONAL'EDUCATION

The Local Director of Vocational Education coordinates project
activities with the Superintendent of Schools and is involved in
administration, policy determination and curiculum development.

The _Vocational Education Department of PlattiMouth High School
has integrated the YCCIP pareicipants into the regular high school
vOcatioaal program through the use of its classrooms, facilities, and
equipment. 4i. vocationally certified teacher/supervisor provides both
the classrodm traiaing and-the on-the-job skills training for the
students.

PRIME sporloR INVOLVEHENT

Apre:icuLaLives iorce 'ULkJ.fl iys wit.h Lao
Superintendent discussing plans for program development and implementa-
tion; frequent contact has been maintained co exchange program informa7-
tion or to resolve pToblem areas. The Nebraska Department of Labor
serves as the prime sponsor.

PROGRAM ACTIVITIES

Adkinistrative Affairs

The teacher/supervisor keeps program data reports and handles
daily operations; the Local Director of Vocational'Education has admin-
istrative responsibility for the program; contractual responsibility
lies with the Superintendent of Schools. The Local Director, Super-
intendent, and local CETA representative work together to ovdrsee the
program.

I

Outreach, Assessment, Counseling, and Supportive Svvices

11-168

Self-referrals and teacher or counselor.refertals comprise
the majority of participants in-the Youth Employment Program. The
teacher/supervisor at Plattsmodth Righ School meets with the student
and goes on the job sites during the semester,_hoth'in the evening and
on Saturday. The group workstoiether with the, supervisor. Counseling
is provided by the teacher/suptrvisoi on anidtormal basis, one-on-one

_

or-group counseling. Materials and suppOrt come from the county
7)epartn,ont of Road, the lora' c17.r.lcultural (r.ctensin apPnt, cl vririous
other community agencies.

Nqn-skills oriented 'training concentrates on the development
of 4althy.attittides toward.work and supervision. Aroeffert has-1?een-
made to improve social slOps tlItough a field,trip and overnight camp-
ing experience. 41

7'3



l.nstitutional Occupational $kij).!3,Training

p.

-
The participants mee in a classroom before gang to aKjo6

site one4vening per week,and on Saturdays. puring.the alasarodth
Meeting the teacher/supervisor, discusses such subjects as getting to
work on time, *roving work habits,. gettingiand keeping a job, en-
couraging the-studepts to call him if theTare unable to make_it to
the session, and Other employability skills involving job responsibi-
lity. Discussions of employability skills or individual probleis on
the job are also handled at the job site an an indtvildual basis be-
tween(the teacher/supervisor and the student in question.

"t.

Wrk eriergn-the-JobTra

Work experience in landscaping provides the major thrust of.-
the Program. Students overhaul the maIntenance equipment used in
land,..Lapia6 $1.161 as auwamovers (harpening the blades for exmmple), do
some minorlmai:ntenance inside the schobls when it is .too cola to worlc
outside, aerate the football@field, Put fertilizer on the foofball
fie4, pick up rubbish, learn trimming techniques, plant grasp, trees
andshrubs. They worklon4the Plattsmouth'High School:grounds andat
Other schoolsin the system. The studentsredeiveup to, ten hours of
credit in the vocational education curricUlum. Students roily staY in
the program up to one year.

°
. .

placement

. The 'Director of Vocational Uucation at the high. School,
who is also coorainator of work study program's, has.the 'responsibility
for.job plaOement. She works vith all partic fs during the :operation
of the.prooam and after its termination to,f nd suitab4 job place-

,

n.

-
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TUE VOWIONAL KDJUSTMENT PROGRAM

,,

LocAtion:

.Educatip.nat

Pkime Sednzok:

Funding:

,1/-Lyle Gkoup(4):

Contactz,

OVERVIEW,

Ralstoti, Nebraska

Ralston Public School System

City of Omaha.

$24,00 YETP (Dveruor's
n 251000 - YETP

53,000 YETP Governor's
.11andicappod

Grant

Grant for
h P7:0j,ect

-Urban And,rural dm-school youth,
in,particular :the handicapped and
other special,needs groups

John Vacanti, Project Tirector
Vocational,Adjustment Program
90th and Park oi-ive

---gUlAton, Nebraska 68127-
(402). 331-7373

The Vocational Adjustment Prograwvas/Sesigned to meet the needs of
high school studentS in the Ralston'Saiool system and other Omaha Suburban
Area Council schools who are handicapped'or have special 'needs resulting
from. economic; -sOcial, and4OracedemiAdisadvflintaged criteria. The pro-
gramwhich is physicalbi located.in on*ehigh'fsdhool butich serves
students in eight high schOols,-has three major components7 (1) 'valua-
tion,_through aptitudet interegt, and 'Skills testing, as,well as results
of participation in career-oriented activIties; (2) Training, which
cOnsists of (a) in-schodl trOxing in employabilitY, survivalfand basiC
liVin-sk113,s-and.(b).on-th training in qnsübsidized,poOicions
throughout qe community with close monitoring-by g ogram staff du;ing .

.the on-the-job training placeMents; (3) Placements 'P",.art-ttime positions.
(Or full-time for /..aduates)- which aremarched to the students' cateer
dinteress aptitudes and.abilitias following the evaluation,and training .

I.

phase.

7
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The purpose of the, Program is to provide special needs students who
4re unprepare4 for the transition from education to work with opportuni-

.ties which catribute to vocational stability.

RP1.4 OF VOCATIOIJAL.EDUCATION

The'Vocational Adjustment Program assists setidents in identifying
and exploriappro riatie vocational areas in which they are placed to
receivettraiming.i T e devekopment of vocational skills is accomplished
through traininci a job set.ting th conjunction yith employability and
job surVIval,ikill developed in.the,s4440o1 setting. The Project Director
cOOrdinates efforts th vocational teadhers and .counselors in the high

'schools, particularly for'on-the-job training placements of vocational
students-

PUKE SPONSOR INVOLVOIENT
_

YETP monies have been used since'the program,began in early 1978 to
purchase vocational,assdssment materials and equiliment.

The prEMe sponsor representative monitois the program through
quarterly: site visits to the school apd review of required prOkrIM data.
The Project Director is in frequent contact with the CETA office to
receive assistance in clarifying regulations or in developing proposed
plans for 'expansion bf the program.

PT.WGRAM ACTIVITIES

Administrative Affairs

The Project Director handles the day-tco-day efqrts of the pro-
gram and receives frequent.and ongoing guidance from bOth the Director Of
Special Education for the publid gchool system and the.Superintendent of
Schools.* A half-time ptoject Counselor assists the Director in veOviding.
services to the studencs. The lob Service representative, who works in
the School 'to provide placement services to all students, is located in
the Same office as the Director and frequently assitts project partici-
pant4 in their placement needs.

Outreach Assessment Counselin and Sq. ortive Services

, The Project,Director vieits 'each of t14 schoolS served to =in-'
4 4

.0
o .

, tain Contact)wiih chool personnel. Program information is provided
through patphlets,(one for prospective students, on,e for employers)and ,. .R

'P-6gram averViews for school,personnel: Referrals are made through the
school 'system;JiandiCapped stldeAs, who comprise approxituately half of

..,t
the participants, are referred through the school's special education

.committee. Individualized education plans (IEPs) developed by the
.,

192
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cammittee determine the services to be provided. Ladividual plans for
non-handicapped students are developed by the program staff to identify
which component(s) of the program woul0 benefit the student and to
specify activitiee. Individual and small group counseling sessions are
held by project.staff at least weekly for each ective (those who report
to the program area'two or more times weekly) student. The evaluation
component of the ptogram consists of interest, aptitude, and vocational
skills assessment utili.eing such in:struments as the Strong Vocational

_Interest Battery and the Differential APtitude Test; work samples are
frequently used to assess vocational skills.

P

The one hundred twenty-plus students served to date throughone or more of the -components Inclnde au all-star basketball player who
is.learning disabled. Through the efforts of the program staff, the
studept has..all class materials available to him on taPe which enables

. him to overcome hie' handicap in the learning environment.

Non-Skills 9riented Training

Non-skills training is previded through individual and group
activities'provided in the program Area (au office area and a classroom/
work area) on a daily basis. Discussions or group activities may relate
to career interests, attitudeS towatd sChool and work, and basic livingskills.

Students may come into the program area fram one tof-three
hours per daY between two and five times per week. Credit,wwarded for

"in-class parelcipation (in eonjunction with the on-the-job training
component) amounts to a maximum of five credits per semester aneup to
forty credits total for each stud ,

P

lustitutioual Occupational Skills Training

.In-class skills training centers-on job survival skills such
h as coping with difficult pupervisors or adjust ng to
ments. Discussion, filmstrips, and role-playing-are
frequentfy used duting the,daily se4sions.

.117.21.1_rt.t.rils_lit_ELLS,211-1111:1911:121aias.

ork environ-
tethods

*-
140

The on-the-job training component consists of working twenty
hours per week after school and on weekends (or-tip:to full time in the
sUmmer) with private employers in the cammunity. The Director, his
assistant, or a Job:Service representative located In the same office
provide job development and job creation services for the on-the-job
training positions. Placement in,on-thd-jpb. training slots is based

1 upon the.results of the-assessment phase for each student;'strong
efforts-are made to match iaterests, skills, and aptitudes.to the
entry-level skills training. Following a forty-1day onl-the-job.trainingperiod, the Project Director meets witlAhe employer to evaluate the

1 3



4$462:10-

,1

.\

litudent and they decide together the job readiness of the participant.
If.this initial period is successful, a nihetyday evaluation period .follows: , at the end of that period, the Director and employer evaluate
the work traits of the student au a five.Apoiac scale with descriptive
comments added. The daily sessiotas held in school provide constant
opportunity for the staff to assist the student ia resolving problems
occurring on the job or in practicing needed j151) skill.

Placement

Placement assistance in finding =subsidized employment is'
offered b.y the two staff menthertVor the Job'Service representative.
Employers are contacted through "mailouts"--brief information form
identifying typos of jobs, etc.--four times per year and followed up
through telephone contact for job development and job creation purposes.
Direct referral methods or-indirect referral through providing inform.,
[1;..
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CETA/COOPERATIVE VOCATIONAL LDUCATION PROGRAM

Loca,Win: Las Vegas, Nevada

Clark County School- District

4 PitimOpon4ok: Las Vegas Cotisortium (Clark County)

F.IVdi)1.9= $189,273. - Itur.
212,842 Title IIB
126,076 - Title IIA 6% (Voca-

tional,Education)

TakQe.t.GAgup,(4)! In-school .Students and offenders in
. an'brban area ,

Itt

rtta Dr. Marshall ii4rnell
Director of Vocational Education
4832 East FlAingo Road
Las Vegas, Nevada 89124
(702) 73-5481-

t

OVERVIEW

pt.'

11-174

1.

tpre are som01$1,800 students in-vocational cooperative programs in
Clark CoUnty; approximately two hundred of thase are CETA stude'nts who have
been-moved into-cooperative training through ttie CETA/Cooperative Vocational
Educatipn Program. The'program uses CETA funds .to start,students in voca-
tional training,and. provides them with laboryaarket informatian,,occupa-
tismal survival skilla, and supportive counseling.

CETA counselors are asSigned to various Schools to work with CETA
eligible youth. This ensures-a smaller student/cbunselor ratio.for CETA
youth and 'a-continuing advocate who 'can 'track students' vocational progress.-

,
4

..WLE OF,VOCATIONAL BDUCATION

The ,Direct.or of Vocational Education was instrumental'in,negotiating
the.agreement for the'CETA/Cooperative Vocational_Education yrOgram. -The,
role bt vocational edu ation'in serving CETA youth through cooperative
piograms ii a.part of alai-ger role of vocational,education,ip
County. By .t.116.sophomore Year, students have' an oppoTiu4ty tb trAnsfer
to the Southern Nevada Vocational.Technical Center. The v:ocational'educa-
tion prograTs available are thoSeared to the 102.1 laborHmarket.;?ne

S5Nity
,



comprehensive high school has a program in gerontology, New programs
are constantly being instituted, ?no including' whew video program to
train TV camera persons.

PRLME PONSOR I OLVEMENT

\

The prime allonsor meets, weekly with program staff to discuss reports,
problema, and idess. Monitoring is a major i)rima sponsor function while
the majority of direct activities are carried ont by program Staff. Pro-
gram stsff includes seven CETA-funded ',ounselors-and several tch4x.8
paid full-time through CETA funds.

PROGRAM ACTIVITIES
,

A.214124RIELEilg.:1241fArs

CETA monies pre tied into ont ontract to form ono prO1,.44myl.Title
monies pay the sllowances and wages al the students as'-well as some

counselors; YET? Monies pay for coungelors; Title II - sixprcent monies .

pay for all teachers. Row-ever, program teachers -include botb thoie paid
full-time out of CETA and those who come from the campre4Apsive h10 school
staff. 1n-service education is an important component ft4this 00grale,
It is provided for both counselors and teachers. Seventdays otin7service
education were provided in the 1978-79 school year; four Werlenfted 'be-
fore 1979 summer school and four before the régu.program starts,,again in
the fdll.

1

jtr a

Line administrators also have d role to pltxjn the prbAm.
Principals in the particilpating schools have produced Alec's assessments
and developed statements of available resources td assiat,ithe program.

4.

!deOutreach-Assessment Counselin and su..ortive Serkites

The program is publicizqd to all studerits; rAPetrals are made kroi
regular school counselors. Counselingmp provided,th*ORgh s'even CETA 4:

counselors who are.assigned to the vartbus,sch4o1sto wopc, with "th5 CETA
youth. A-full range of servicét in the high schobls Cilitluding a social
worker, family aides, audiologist, health technicians, ;t:c) ere utiliped'
by the CETA program for participants, 'In this waSY CETA.does mot ilave to

,go outside to find the necessary supportive serVices.--

' o

Non-Skills Oriented Trainins
k

During the summibr program, students are invold six and% half
_hours per day, two hours of whici are devoted to tutorials ,in_ math And
reading: 'During thd,regular sch I year, students:have.access to.regulim ,.

'.schoql programs. For etample, vo ionai students may have tt,I,P6rial classes. '.
*In'both the high schools and ocatidnal tchnical-vuters, the CETA Counselors,
talk --with the regular,counselors and may do.testintif it is necessary to
.determinesspecific.needs of partidipants . mh,n4mber'of sAillools also have
.agternoon_classesaliWilable in vlaious reftdial edtiqatn.tapies

41'. 4 i'("147.d .
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Institutoaak Oc,cnAk Sk44s Irata.l.rn&

. m Skill training i available to*participants in both the -cotipre-

.
henaive high schools and ttie vocational.technical center. There are six
programs in the comprhen tilt Iligh schools and seventeen through the

;vocational centers.' Stude ts can transfer from one schlool to.,the othert
Occupational survival skills are a major pro4rijil component, . In some high

,

sOlools these were already.axMilable; where ,thare N4re none, such. a pro-
gram was built.

) .
.,

5

.4'

t

Wortt erience n -the-Job Tra n

,
!

. Work experieace 1,e,tied to.student training. .?it the Spring Moun-. .

tain floyel. Conter,-poirama are' offered which cut'acroas general interest
areas- Programs'include fo4estry and culinary arts.. In the summer', sixty

.studentS t the Boys' 'Center Wive forestry training available ou-site.,
,

, , .i.

t

The cooperative educ tion studentA work two hundred and seventy
hours uuring the' .kemest.,er. St dents who work during the summex and stia-
liettts who work duriag the setae ter on the co-op receive 0 total of two hours
of atadamic credit.for'time 14ut-on tha job. Studenta in the coof.erative
Program receive the credit if hey receive fair recommendations from their
employer ail(' above average.xec mmendations from the career.coordinator.
Bas.4.6ably; however, academic ciredit forwork experience is awarded on
the basii of time ipent,

15lacement

The.coorcliaator or program specialist plus counselors and cooPera-
tive,edtation staff.pdrticipate in placement activities,

4

43_
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SPEDY

Summer Program for Economically Disadvantaged.Youth

A
- 1.0cAtion:

Edukeat.(lonat Agenca:

Jiie ISportook:

OVERVIEW

Manchester, New Hampshire

14 School, Districts ,

Hillsborough' aounty

$595,000 - SPEDY (SYEP)

Urban and rural youth- ageg 14-210

James Machakos, '6ETA Director
Southern New Hampshire Services, Inc..,
P. O. BOx 5045
Manchester,, Ne1,1 Hampshire 03108
(603) 669-0701,

0.

-.-. /
A SFEDY progtat:run bra CBO 'in New' Hampshire goes far beyond the

work experience of typigal,rsummer youtE sprogrb.ms. The -basic coTpOnents,
which vary within the Tourteen pub,lic. saool.,distrIcts involved, are ".:'.
vocational assess-tient, coUnseling, entry levet- Skills trairang, ca'reev

.
,exploration, work experience, and dmploygbili.ry skills. Alevelopment., .,

Because the sixteen to twenty-one age. grO4- -in the aeelt does,. noi Iiikre a:1.
r1 e 4particularly ,hith unemployment rate, this"SPEPY prograt7conqentrates orc4=.

the fourteen and fifteen year age' groUp. (SeveAty-one pereent of,lhey
3SPEIF participants 'sale -fourteeh or fifteen) .

, ..,
, ,

,
. v -

. - s i ,

.

Ddting the_ summer of 1978, the. nitle7-tiegk ,progriim.'offerd .i6.1.; $ttidentp,
...v.

some form of vocational'assessment (intervi .or,'saviardiaedkeikiing),-ana ', :4-1, . - _

counseliiig. Ninety-,.you0s enrollect 'ir\ an 'in-SchooX 'progTam-cd14 5o.i,ecyp;
, CAVE (Career Awareness iltlough.-Vocat-ipnai.:Ed444tidA), utaah of ferr r 2

* ;

explorat ory activities <ye skills training -froth' 8:00 AM -to, 1 i -6 6 - if K v

through Friday. Two hundred. yaNUths egrelied in' friaject DiAioyery, dok-,'-
sisting of twO weeks of 'exploratgry,activiti:es, during tf:e cptivkata of the
summer program. Tralng 'allowances were providea ,for in-sckida'activtiks'l

-,
wages (at min14um wage tates).wdre..paid Tor work expe'rience.. Over five
bundre4Avouths were placed infu4-tim. wbrk exPetience Olac'emegts :',

, .
,

* .
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.
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Activities for 1979 include an expansion of the occupational skills
training areas available and the addition of special SPEDY projects to
_be operated by other community agencies.

.ROLE OF VOCATIONAL,EDU6ATION.

Vocational instructors and vocational education equipment/facilities
art used in the entry level skills training and exploration activities
of Project CAVE. Project Discovery also used vocaetonal instructori,
teachers, and other staff.. Project CAVE--Career Awareness through
VOcational Education-enables youths tp choose between exploring several
different occupational areas and developing skills in metal manufacturing,
sraphics, automotive and auto bodyrepair, maintenance and construction,
food service, or agriculture. Thel?irecto:r for Project CAVE is the
Director of Industrial Arts for one\of the school districts.

A local .director of- voc4tional education from one 9f the three
participating CAVE districts has been actively involved with the yearly
planning of the SPEDY program. He also serves on the Manpower Planning
Council for the primq.

.4

, PR,IME SPONSOR INVOLVEMENT

As the administrative arm.of the.prime, Southern New Hampshire
Services, Idc., administers SPEDY and.CETA funds undetiother titles.

The-eteiponal CETA fepresentativa in Boston monitors theTprogram
and malntiins frequent _contact (q1most weekly during major planOng

. stages and program'oPerations).

Tf!e. CETA.ManpoWer Planning and/Yodth Councils provide overall
Hp'oliCy civelOpment 1for'the SPEDY

-S

,PROG.1144 ACTIVITIES

Administrative Affairs

- .touthern New Hampshire Servis, Inc., as an administrator- ,

'PI Co'MMunity Actiod Programs, has contractual responsibility with the
HillSborqugh County, to adminiater-SPEDY funds.- The three public

'schoolrctistrict i,n which Project CAVE i operated have separate agree.:-
:.6,n.t.S with gouthern New Hampshire Servic,es, Inc., for the use of

% f41itres. The Ceachers And cOunselors of Proffect CAVE are usually
, regular .eakployees of,the school districtS who aretpaid throughSPEDY

funds:for thd summer. Coordination with the LEA'sin planning, imple-
,mentatio6, and on-going summer-activites is a Continual process.

ngs .and teleph9ne,.contaat -for planningpurpotes occur frequently
betWein CBO staff And educaEion 'administrators. ,. 4 J

1

: ..'.. s
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211at_itcli_s_tattsi.§_HREortive Servicee
Outreach activities are handled jointly by the 00 and theLEA's through posters wad pamphlets in the schools, stores, and com-munity agencies. All SPEDY students receive same form of aaVesementranging from interview for determination of.interest audexperience toadMinistration of the Job Match component of COATS (ComprehensiveOccupational Asseasment and Training System). Career counieling is abuilt-in component of all the summer programs. Eligibility screeuingis done by Southern New Hampshire Services, Inc, Lunches are providedin all of the participating schdols'and also at Project Discovery.

Non-Skills Oriented Training

Occupational orientation through field trips, workshops,npeakers from the 'husinens comleity, etc. are prQvided,liveled in Lhe in-schoui project as well as Project Discovery. Careerexploration activities, consisting of field trips, are also available.to those participants involved in the work experience component. Pro-ject Discovery participants spend two weeks in exploratory activitiessometime during their nine-week employment. Project Discovery partiei-pants choose to explore three to four different occupational areas.Exploratory activities may includeworking as it team to build a smallbrick wall or rough building frame, expoeure to office duties of filingand telephone procedures, Itc. All exploratory activities are "hands-on" rather than using a classroom approach.

Skills training is provided to Project CAVE participants whochoose to remain in one occupational area for the entire nine weeks.The occupational areas in the schools are set up much like a business;bUsinigss titles such as personnel manager and division manager are usedrather than educational titles (If counselors and teachers. Youths arereferred to as employees. One particularlY effective method of motivatingthe youths to remain on the job and be productive is a salary review atthree and six weeks into, the program. Pay increases are given to deservingemployees. (Employability skills are developed through this employer-employee approach.)

Two of the three LEA's involved in Project CAVE have at leastfive occupational areas from which participants may choose. Youths inthe graphics training frequently work an pamphlets or materials used bythe CBO. Food serviee students in the Nashua School District make eoldlunChes for.some of the other students and for a community service program.Auto body repair students may bring their awn car in for work. A specialagricultural project alloNi twenty students.to plant crops and,learnagricultural techniques on three to four acres of land.

S.
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Work Experience

Placements for those involved in work experience are in public
service agencies with wages paid through SPEDY. Work experience place-
ments are matched as often as possible to results of assessment of
vocational taterests or'atated interests.

The CB0 circulates RFP's to several community organizations
to develop specialorojects involving work experiende; proposals sub-
mitted inqlude an.aati-vandalism project to repair damages to schools,
repair of a baseball field, etc.

Placement

-

Placiaments in work experience positions are developed by
,01" 'uth ch70::611 and t.c.:,:phonta

contact with local non-profit agencies.

6
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WORP

Work Opportunity Research Project

Lo cation :

.Educatio nat. ency

211$.1nyTIL

Fundinv :

Albuquerque4 New Mexico

The Albuquerque Public School
System

Albuquerque Consortium
Balance of New Mexic;

$2,000,000-YIEPP
134,000YETP
92,000-HEW .

et Gnpup(4): Urban in-school youth; pregnant

Contact:

'OVERVIEW

girls and young mothers

Carlos Nran, DiviSion Manager
for Youth Programs

i

ffice.of CETA (OCETA)
05 Marquette Street, N.W.
ower Level Lobby

Albuquerque, Nei4 Mexicd 87102
-. (505)_-766-7204

MI

The Work Opportunity Research .Project (WORP) of AlbUquerque offers
guaranteed jobs .to youths willing to temain in school through Title IV
entitlement funds. Additional funding sources (YETP, liEW and in-kind
services Of the LEA) allow the program to expand opportunities to wotk
experience, counseling, end inrclass,training of pre-emp1o9-ment skills. ,.

'WOqi.students attend weekly one-hourValassei devoted to d4eloping
students' abilities in getting and keeptng a job, dealing with employers,
improving work habits, etc4. Student assessment of interests and abili-
ties, through use of.a computerized systum, is'also scheduled during the /1class time. placement in_subsidized Positions is fof fifteen hours per
,week during the School year and'thirty.hours a weeleduring the summer.

'
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Program counaelori meet regularly with students in the schools,
.in their homes, or on the job to provide counseling and follow-up
services. Each counselor has a caseload of fv-ty participants.

Pregnant girli or young mothers are offered work experience
positiOno aud counseling.services through WORP.

ROLE OF VOCATIONAL EDUCATION
.._ ,,

11-182

-4 The Division of Vocational Education, State Department, of
Education administers part of the CETA funds ($-92,000) which Are used
.in the in-class activity and work experience component of WORP. The
CETA state Supervisor in the Division of Vocational Education has
responsibility for administering the funds in this and six other local
prOgrams known collectively as Comprehensive Career Employment
Development ActiVity. The State Supervisor assists in policy develop-
ment or technical assistance- for WOR2 through in-service training
workshops, On...011.41 111ilts ilnd telephone contact dith pl:Oglam staff; he
'also serves on the Alluquerque Yoputh Advisory Council.

Employability and survival skills development is a major*focus
of WORP; classroom training in job search techniques, development o
positive attitudes toward', work, etc. is provided.

FR.D1E SHWA IN7OLVEMENT

. There are wo primeo-the balance of New Mexico'and the city-county.
consortium= which provide funding to WORP. Two CETA-planners from.
the Albuquerque/Dernallilo prima met with public'school officials tdr

.

several working days to plan and develop WORP. The Division Manager of
Youth Programs and.other local CETA staff are in frequent eontact with
public school officials to discuss WORP and other LEA/CETA.programs;
CETA staff Pays visrits to wori sites and tto program offices.6. meet
with,stildents end staff.° t

The BOS prime maintains contact with the program through-4ra-
viding technical assistance (tegulktions, fuuding, tqc.) directly
to program staff and by dealing with. the CETA State Supervisor in
the Division of Vocational Edgcation.

PRoGuki ACTIVITIES

A4zinistyative Aftatøa

WbR.P.,q,taff consists of the Project Coordinator, one telicher,
six counselorst.one clerk, one bookkeeper, azt Ae accounting aide.rThe ialary of one,program teacher is paid by the funds obtained.from
the Department of Vocational Education. Alkother staff salai-ies arA

cAthrough- YIEFF fundsN

r2
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The Project Coordtinator of WORP handles day-to-day affairs of
activities sad program reports. He keeps school officials informed
and miSets with them tegularly to 0.4falS8 problems or policy matters.
The locel prime sponsor rec.eives weekly rports of new admissions, ,

activities, etc. and meets or talis with the coordinator to discuss
the program. Manpower Development'Corporstion (MDC) of North Caroliaa
(a stibcontritator of, Manpower Demonstration Research Corporation of-New
York) has responsibility for coordination aud assessment of this (and
other) entitlement prograi. MDC receives all program reports and keeps
informed Of activities, expenditures, policies, etc.

Outreach Assessment Counst- and SuitottIve Services

. All participating high schools assist in outreach activities
through displaying posters and distributing literature to students,
teachers, and counselors. Community Service agencies also assist ia
outreach. Interested students (or diopbuts willing to return to .
school) Lomplete an application at the 4OR2 aaission office whic4 is
loeated in the largest participating school. Staff counselors meet
with paients or guardians to verify Information and to explain the
program.

. AP

Assessment of career interests and'abilities is accomplished by
interview and, recently, the introduction of.the Compreheasive Occupa-
tional Assessment and Testing System (COATS). COATSs a-system used to
(1) assess and analyze, (2) prescribe and, instruct, and (3) evaluate and
plsce students in each of the four major co4onents.- The 0.10pmponants ate
Job Matching, Employability Attitudes, Living Skills.and Work Samples.
The six program counselors meet with students oa' the job) at home, or in
school to provide counseling. Bu$ service from pickup points to major
,job sites and back is'provided.

Ne4-Skill Oriented Training,

Life skills such as opening chetking accounts, completing forms,
idesptifying bus routes, etc. are taught in the WORP class% ,

-

Institutional Occupstional Skills TrainApg
.

Job survival, job seardh and similsr subjects are emphasized
in the weekly WORP class.

W rk Euerience and Op-the J b Trainle..ng

) Subsidized employmen't in the puiaic'sector is provided to all
VW, students, who work fifteen hours per week during the school year
and thirty hours per week during the V4mmer. Jobs include rchanic
helper clarical aide, dental assistant helipers, food service wiirker,
etc. Ilhe-primary wort sites are Kirkland Air Force Base and the
University of New Mexico. Credit is awarded for the'work experience
activitis.

7
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Teenage girls who are Tregnant or who have recently had a child
attend a state-funded alternative school in Alb!aquerque. WORP counselors
itssist these students by placing them in vork experience positions close-
to the school. CounsiLing-services are provided regularly.

Placement

Placement assistance of emp1oyer information arl:A indirect
referral is provided by the WORP

Work experience positions are developed by'the WORP counshlors,
who viSit the job sites regularly to meat with e1ôyera to resolve prob-
lems, develop naw jobs; etc.

a
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CCEDA

hensive Career Exiioration and Development Activities .

4

ELcon 91.ritc

Piame Sponzott:

rund.ina:

Contact:

VIEW

-Students in seven high schools thioughout the'New Mexico balance.of
state are involved in career exploratipn through'job observation in the
Comprehensive Career Exploration and D'evelopment Aotivities (CCEBA) pro-
gram. Oven 1400 youths from all econ6MAc backgrounds were enrolled in
the YETP-transition service program betpeen October, 1978 and May, 1979.
CCEDA counselors; .each assigned to a pagticipating school, assess'itu-
dents to determine their career interedts, provide care#r information
and counseling, and place the students in One or more observation sites
throughout the community. Students have the opportunity to get a ,first-
hand look at how a particular job is performed, to talk.to inaividuals
in the job, and to learn about the work environment.

Santa Fe, New Mexico
7

Division of Vocational Ealcation,
State Department of Education

Balance of. New Mexico

$a82,301 YETP

Rurl and urban high,school students

Calos Gonzales, State Supervisor
CETA Progfams .

Division of Vocational Education
State EduCation Building.,
-Santa Fe, New Mexico 87503

yv (505).827-2991

s

RO OF VO4TIONAL EDUCATION

The Divisibn of Vocational Education with the State Department of
Educat.ion has contractual responsibility fora,.inistering the CCEDA.
program, The CETA State Supervisor (wdthin the Division of'Vocational
,Education) has'been a primary figure in the program in proposal development,

1 9
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i4lementation, and ongbing _He also serves on tlbe Manpower
Planning Qouncil.

lave.CCEDA counselors, some of wham are vocationally cerOlied,
coordinate activities-with the assistance of vocational counselors in
the schools.

PREME SPONSOR INVOLVEMENT -

The state BOS (the GOvernor's OffIce of'Employment and.Training) is'
^in.frequent Contact with the CtTA State Supervisor to discuss CCEDA and
other CETA-funded programs. The BOS offiCe provided labor market informa-
tion during the needs assessment process and served as advisors during
program development stages. State CETA repreSentatives attend some) of
the in-service training sessions conducted by the CETA State Supervisor
for local staff members.

Fziployment Secul-ity office, are 1:;:queutly uudct CQ:1-2
tract with. the BOS, flerve as a resource for CCEDA staff. Employment
Security personnel frequentl assist:by supplying names of employers for
possible observation sites an 'also by attending local CCEDA_planning
meetings. Wh4n the program w s being developed, the-CETA State SdpervisOr

\visited principals to expla thli CCEDA program; he frequently asked a
local ES repizesentative to ccompany

is
A

PROGRAM ACTIVITIES

Administrative Affairs

. On the local level, the CCEDA counsellors ate em'ployees of the
LEAts; they coordinate CCEDA activities with vocati&nal counselors,
principals, and teadhers. The CETA State-Supervisor, Divisionopf Voc4-
tional Education has overall administrative responsibility for the
program.. He maJntains close contact with each of the seven CCEDA
counselors anci with the principals of the participating schools.

Outreach, Assessmentl Cotne1in and Supportive Services
, .

Outreach, assessment, and counseling are provided mainly by the
CCELA counselor with the assistance of school personnel in the referral
.of students: Assessment of vocational interesp is accomplished by the
interview process and frequently by the use of a career interest inventory.

, Career information and career counseling are provided (hiring the initial
'interview and/or.through follow-up meetings.,

Non-Skills Oriented Training

Following tha assessment, tbe student Is placed inb.an appropriate
bbskrvation site with public or private employers in the community.
Observation activities last from a few hours to several'weeks.(a few hours
at a time), depending upon student interest and availability of the sit

s, 197
tr
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Observation assignments in several occupational areas may be made. Aca47
Omit-credit may be awarded.toistudents who choose to complete ninety;ours of observation time within ono semester (approximately twenty per-cent of the participants shoose the credit option). Coordination with'
Other school personnel has enabled the CCEDA counselors to rearrange
schedules for some students to Permit observation sites during afternoon
school hours; other students go to the observation sites on their'own
time.

4

Work Experience a d On7the-Job,Training

the CCEDA counselors occasionally assist other YETP programswhich offer work experience. The CCEDA counselors may place stucients in
wOrk_experiente positions or provide information on prospective sites to

2the YETP work experience counselors.

. .
Pla ement

II -4.87

Placements for the observation sites are developed by the cuaAcouns4ors with tha assistance oO local Employment Security personnel.

1

/
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YOUTd KMPLOYKEM.AND TRAINING kROGRAM

LocatLon: &les, New York
,

Educa,aonat ik_ilencvt Board of CooPeraave Educatio4isurvices
/ (

. ,
-.._ ,

. ....,

BOCES-2)

PJEfiine Spa molt.: Erie Coanty ConsortiuM

Fundi,ng: $25580i - YETP

Tatt*t GkOup(4): In-school rural youth.; handicapped youth

Contact' I Carl N. Friedmain
A

YET? Program Director
4071 Hardi Road
Eden, New York 14057
(716)992-3413

.o.rgmEw

1.

Over one hundred in-school youth (fifteen percent of whom are hAndi-1capped) are enrolled in the YETP program Operated by tha Board of Co4perativeEdatational Servicei (BOCES-2). This consortiuM of nine school districts iSpart of a statewide BOUS network. Assessnien, counseling,'pre-employmentservices, work experience, and placement are the serVices offered through theYETP program.

'Nine YET? counselors (one fox each school district) visit the schools,itteryiew.prospective participants, counsel students, conduct monthlY seminarsan,, employabilitx skill development, and coordinate other program activities,. Work experiencelplacements, for ten"hours during the schoollear and thirty-ave hours-during the summer,,are)in the public sector, YE'fl pitid, at mini-,mum wage levels. Seven of the nine'LEA.'s award.academic credit for'the workexperience compon,nt.

Activities for handicapped students are coordiiated with special educe-tic* committees of the schools; individUalized education' plans (TYP's).developed by the committees are used by program staff in the selection,anAdelivery of appropriate services,
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ROLE OF V00 TIONAL ED CATION

Voc ional students, who Comprise fifteen percent of the YETI). partici-
pante, are matched in work experience placementi to their vocational program ,arse*.

. Pre-employment skiils of job hunting, job survival, and employability
.are developed through monthly seminars' conducted ity YETP counselors and through
individualized counseling sessions.

f
PRImg SPONSOR INVOI,VEMENT

t
The prime sponsor representative from the Employment and Training Service

was involved in the proposal development stages through frequent meetings ortelephone contact. Technical assistance is provided regularly; meeaings held
approximitely every two ,months betweep prime and.prOject representatives are

- for the purvoses of reviewing progress, resolving problems, or expanding theprogram.

PROGRAM AdTIVITIES
.

A4mInis tr aqve Affairs

The Project Director hag administrative responsibility for ongoing .operations of Ole program. The nine program sounselors spend most of their
working time in-the schools with office space and materials provided by theLEA's. One JO J)eveloper and one §pecial Education coordinato'complete theproject stafiwto are all YETP-paid.and employed by BOCES-2, the edUcational

- consortium, whiCh has contractual responsibiliti\for the program.

Outreachi.Assessmentl Counseling., and_Supportive Services

The program counselors provide or coordinate outreach activities with)the assistanceof school personnel. Assessment, Consisting of,interest, apti-tude, and work values testing pins interviews to le4rn of vocational education.
coursework,or previous work eiperience, is conducted id the schools by the pro-gram counselots. Eligibility screening on disadvantaged criteria is performedby the counselors with verification through the 133:41:me sponsor.

tounseling, particularly, for the handicapped'students, is an on-
o going component of the program. Personal, academic, and vocational concernsIare all dealt wi during the individual or small group sessions,

Institutional Occupational Skills TraininF

Vocational education.participants, who attend vocationa/ centershalt of the school day and home 4hools the other half, are placed in work
experience positions.matched to cithir program areas.

2,0
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Pre-employment skill development, through monthly seminars held in
the schools, ars conducted by the pro4ram counselors. Job hunting skills, .

interviewing techniques, and positive work attitudes art stressed.

Work txRerience epd gp7the-Job Training-
I.

Work experience Is the major component of this YETP program. Par-tiCipants placed in jobs matched to results of theitssesaMent componentor.tm-theit vocational programs. Program counselors pay biweekly visits tothe work sits (which are in the public sector) to provide follow.-up services.

. A Skills Competency Paile4 identifying specific competencies
.1.,rearned on the job, is developed for each participant followl..ngithe work experi-
ence,comioneut.

Pi,Acem*nt

Direct placement,services unsubsidized,ptsitibns for Drogram..completsrs) are provided by the full time Job rhaveloper, who contacts employees
cRpclerning existing openings or for the development of new positions. The

,( Skills Competency Profiles assist the Job Developer in identifying suitabreareas ofmployment.

The Job Developer and the counselors work togetheç to identify and
t....develop suitable work experience positions.

s

1
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YOUTU tMPLOttfENT AND TRAINING PROGRAM.

$1"

Locon
Educatio nat AneLy :

Ptime. S o

n- Kind Co ntit.ibutio n:

4

Tait.g GAoLTC4 Urban in-school youth;,I4-15 year olds

New York, New 'York

New York City Board of Education

Newyork City Vevartment of,Employment4

$3,500,000 - YETP

Materials and equipment in vocational
. shops

Co nta.c...t: George R. Quarles, Chief Administrator
Center for Career and Occupational

Education
110 Livingston Street
Brooklyn, New York 11102' 4?
(212) 522-5122

PYERVIEW

As .a part Of th New ,YorkState Division of Vocational Educationini-
tiatives to strengthbn the CETA connection, the New York.City Board. of
Educatton's Ceilter for Career and Occupational Education was designated
to wo k with the prime sponsor, the New York City Department of Employment.To ther they planned the YETP program. Other edueational divis,ions in-'

4ing the Division of High Schools and-the Bureau'of Cooperative Ed4ca-
,tion also participated in the plann4414: The.Board of Education endorsed
the program underwriting funding for initiating the program prior to the
receipt of the 22Z YET? funds, mandated set-aside under the legislation.

at.began as a targeted effort'in sixteen high schools has ixpanded.
'to se 4 sidents ingforty-fi\te of the one hundred ten high schools in thk
five New-lork borroughs. The expension has been due.to the interest of
principals and counselors in participating it the YET? program. The pro-

.

gram pilovides seventeen hundred work experience slots for high school
Students aged sixteen through nineteen in addition to a demonstration proj-
ect imvolvingjour hundred fourteen to fifteen-year-oid junior high school
students in comity service activities, The.Cateer Experience Center,
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. the hub oenter for the YETP projeCt, uas,estahlished with program funds
to serve as the focal point of program operations.

A

ROLE QF VOCAiTIONATI EDUCATION

Vocatinal educition is an important interface with the YETI' program.
Both YET? and vocational education planning staff meet iOnthly to discuss
methods of eoor4inating iacluding the use of vocational education and CETA
funds. Vocational eduation funds hbeen used in tie YETP program to
pay for the salariee of inetruetors. e Youth EmployTent and Training
Program is staffed by oertified eouns ors and teachers, many ef whom are
vocational teachers.. Vocationtkl education planning staff are iavolved in
the operition of the program.

PRIME-SPONSOR.INVOL

The pr/me sponsor participated in the caaceptualieation of the YET?
program. -Currently, the prime sponsor maintains-,a menitoring funetiOn and
provides technical assistance related to interpretation and application of

- federal regulations. Regular biweekly meetings are scheduled with the,
YETP project director to work out any problem areas.

PROpRAM ACTIVITIES

Administrative Affairs

The YETP program rei)orts directly to the administrator of the
Center for Career and'Occupational Education (CCOE) as_do the vocatioval
technical units. The joint oversight of. CCOE provides a link hetwee4

. YET? end vocational education. *The YETP iirogram has .astaff of forty-
five. The YET? staff is supplemented by high school counselers and Voca-
tiona iuttructors who work part time or during the-summer. Program im-
provement efforts have included orientation sessions forceunselors and
h,igh school principals.-

Outreach Assessment, Counselin 'and-Suetiottive Services

Outreach actiirities take plete in the high schools and are faci-.

litated through the funding of a 2/10 position in each high sctool for a
person whose job is to identify and select participants. Students uho
have an identified interest in the program are sent to tkie Career Experi-
ence Center and are provided"with subway tokens or other fire neceegary
to get to the Center.. Remaining. activities take place at the Center.
These activities include intake and assesement, coutselping, and thi pro- j
vision of supportive servicep.

Intake .and assessment is e two day process. StUdents receivi
orientation,to thetprogam, complete,job applications, and are tested
using the Barrington/O'Shla Career Decision Making Inventory, They then

2 03
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receive counseling in Individual or gtoup se3sio4e t:14 develoP a.cerovx
plan. Supportiveservides are _arranged during the counsel..ing 'These
services iaciode use al a Computerised Career 41formation System, aredi-
cal servicea, and programs in consumer.educatioa,lhandicapped work ex-'
perience,,and othere,_ For example, arrangeMents-have been made with the
AdOlescent Clinic 'at'Rarlem Uospital Centex for me4iU1 and/or p5ycho1ogi4-.
cal-examinations on an as needed basis. A YETP Student Council provides
opportunities for students to participate in.the'administration of the
program, iacluding development of a student-run office and nevepapeT at
.the Career Experience Center.

Nprukills Oriented Training

Students' basic'educatiOn level 4.s assessed upon entry into YETP
arid if remedial education is neede4) referrals are made back to ehe stu-
dents' higt school tcynitiate appropriAte training or tutering.- Tre
18 also a cieer-resources library located in the Center complex.

lp.stitutioT11;q6uRational Skills Tralminl.

Approximately.fifteen percent of the students in the prOgram
have been referred fram vocational-high schools where they have already ..

received two to.three years onstitutional occupational skills training.
For students who have.not,had previous tiainirig in occupational sUrv,ival
skills at their high schools, survival skills are included as-a part of
orientation at the Career Experience Centex.

In same cases,- vocational education wOrkshbps operate as employ,-
ment .sites for studenti. For example, a program in typewriter repair com-
bined an-instructional program in one of the-vocational high-vchools with
repair ijork performed in the same shop and laboratory. In ehis way, stu-
dents had experience in an environment similar to.a Sheltered workshop'
where they repaired-typewriters to be Used in the New York City School
system.

411.
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Work Experience and On-the-Job Training

Stuaents are placed in.a variety of jobs at fourhundred sites
iacluding, bespitals, museums, and municipal .4encies. They,work tela/to
nineteen-hours a weeleeand thirty-five hours a weec during the vammai Thr
must have their own transportation to the sites but can use their school/
passes for this. Same students Fork alternate weeks.and others work part-
time after school. A trainiag plan is developed fot.each-students to en-
sure that the student will haveran opportunity to,develop entry level skills
in the particular lob. A pre-placement site -evaluation form is used to

:sess work 'sites prior to assignment of any Students to.the site. Students
are receiving academic credit foF the work experience. They are evaluated
by th* job sit'e 'supervisor. Thgse ratings are tabulated and a grade is de-
rived. A score of 65 is passing. This credit ii dquiAlAnt co otle elec-
tive co%;ze in the regular high school curriculum, 4l

2,04
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mik. Work e*parietce IA available through a 'series of tntegrated work
settiags. These art actually individual YETT prOgrams designed through the.
Center for Careei and Occupatiqual Education. For-example, in FY '78,
thirtreightestudents-fram various schools were 1;iovided work experience
at the Snug Uarboz' Cultural Centex. Some of the students were actually
able to take their.acadmmic courtes at Snug Uarboi in tha morning. ) Work
experience at the Snug Harbor site includes interior renovations, farui-
ture refinishing, and groundskesping. In another,instance, YLIT studentsworked with the People's DevelopmenttorporatOn 'and prospvtivs neighbor-
hood tenants under the superl:rision of purney workers tradespeisons to com-
pletely gut and rebuild several'imildiugss4fi the South Bronx. At anothsr
rehabilitation sit$ iu Brooklyn, twenty-eight students worked under the
'supervision of a general c9ntractor and two teachers funded through YET?and VEA. Two. of the students have been hitedvby the general contractor
and three Otlier students have formed their own.home improvement business.N

ylacement
1.1

- Tbv,YET? prqsraM eoploysjob:developers to'locete ot-the.job
. training and.work experience slots for YET? particiitants. Thirtepartment'
of Employment provides labor market information ttvthe'Center for uat in
job development and job placement. Job developmen-activitiet hav,e. been

14
facilitated by increasing community knowledge.of the ptagram. .Th ..:.has
been extensive press coverage eS well as presentations to local se ceclubs and community-based organizations. YETP griduates may receive place-
ment asistance t4rough a placement support progtam jointly operated by the
New York City PublicSchools and the Department,of Employment,. '

.,
.

4
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OCCUPATION: EXPLORATION AND MOBLI,Z.UNIT PROGRAM

Location,:

'Educationat Agencol"
4

Ptime Spon6qt:

Westbury, New York

Board of.Cooperata.ve Education4
Services (BOCES) of Nassau

,

County

Nassau Coun*
Hempstead town-Long Beach City
Consortium

auldi.nct: SPEDY (SYtP)

In-Kind Conticibution:
11211 provides,clabsroom'facility,
donated time of'Assistant Director
of. Occupatiofial Education

Tatget Gvap(4):

64

OVERVIEW

Urban in-school youth ages 14-21

Clarence R. Becker, Assistant
Director
BOCES of Nassau County
Salisbury Cetter
Valentins and the Plain Road

.Wesebuty, New York 11590
(516) 997-8700

11-195

__,The Boardof Cooperative EducationarServices (BOCES) of Nassau
CouneY, New York, operates a two-part SPEDY in-schooLprogram during
the summer. TlieT: program's purposes are to help Students determine
their_career interests through standardized testing,'occupational sampling,

7 _Anercaietter guidance_and counseling, and to provide students with an
:appreciation for the'work ethic aad with.eMployment 'The
program.cat serve approximately 1,250 youth.-4-The project ia adminis.tered

..by the Division of OccUpational EduEation for BOCES with the assistarice of
two program administrators, The direct service staff consists of certi-
fied.odcupational education..instructors_and guidance-counselors with'
teachers and guidance aides as support:fIn the.occUpational exploration
compbnent,-Jetudents attend clatses for six hours per: city (including a

' lundh period),five days pet week for eight weeks, During this time

'1*777. A Nit

206
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studeuts are Lutroduced to the skills required in oae or more selected
occupations tad art provided training La actions, 5a4 atFt.t.6des necessary
to obtain( and hold joh. Studeats make field trips to area businesses
and iadustries where they observe the feature of dad skills utilized in
the occupatiaa heing studied in the classroom. The second component
scousists of a team of guidance and couns%lin4 professionals who_provlde
tit-vices to MP youth participating in its summer work experience
program. Vaus suable this Mobile Yesource Team to meet with the students
in the-trwarksite-communities, AiL YETP youth working-in the school
distriits eerved by the program4receive air hours Ak group career
guidance sad counseling, ia addition, some.receive individual counseling..
This uuit also offers counseling services providing employability skills
and living skills to 'students participating in the Introduction to
occupational programs.

POLE OFVOCATIONAL EDUCATION

The program is admiaistarad by the Division.of Occupational
Education, and, is considered an exploration of some of the occupational
programs conducted by BOCES during'the regA4r school year. . During the
eight week summer. period, the occupationar exploration component
utilizes the Occupational Area Centers which during the sChool year house
some of the sixty courses offered .to secondary studihts in Nassau.
County.

PRIME SPOgSQR INVOLVEMENT lat

-/- The Nassau County_and Town of Hempstead prime sponsors provide
technical assistance through interpretation of regulations, guidelines,
etc. The prime sponsors distribute SPEDY and,YETP funds to agencies
!concerned with facilitating programs for youth. The prime,sponsors
subcontract with BOCES for SPEDY programs. Bocts works very closely
with the prime sponsorg, .During the applitation process BOCES isubmits
a proposal describing 6ho-proposedprogramHwith budget attached. At
the and of the program, the prime sponsors have the'program
evaluated by their coordinator of evelpation together with a.final
evaluation report provided by BOCES.

4

PROGRAM ACTIVITIES

Administrativ.e Affairs

4?

The Division of Occupational Education oversees
administration'of the program with the help of two program
administrators in the Area Center where the program takes pl ce. This
staff wprks cloSely with the Neighboihood -Youth Corps onthe
iaitial design suhsequent operation of the_ BOCES program.

Outreach:, AssessMent.', Counseling, and Supportive Services

he

4' The Neighborhood Youth Corps performs the prpgram's out-
reach function. The Corps certifies.the eligi4lity of potential
Piogram partIcipants., and notifies local schools of the number of.
suMmer Positions each has been allocated for the'program.
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,The counselors in .the schocas interview the.eligible students
to ascertain vhich aspect of,the program a student is most interested
in. If the occupational exploration coMponent is chosen by the student,
the counselor works with the student to select the occupational module(s)
congruent with the student's needs and interests.

Through the Mobile Resource eam,.employability lessons, life
skiils and individual counseling take p ace., Typically, 6ne member of
the Mobile Resource Team is aspecialist in one-on-one problem solving,
and is available to counsel students with personal, employment, or life
skills difficulties. Problems which.are tt impediately resolvable are ,

brought to the attention of the students' Içthool counselors for follow-
up purposes.

-
,

,

'Nom-Skills Orie4;d Training

\
In addition, this Mobile Resource Team focuses upon consumer

kffairs, nutrition, physical fitness, grooming,- personal adjustment,
hoh,sehold care- and maintenance, and personal financial management.

Institutional Occupational Skills Tfaining

In the occupational ex4oration component, students are pro
vided training in the skills used in occupational clustpre of their'
choice. Examples of clusters include Food Services (Baking, Commercial
Foods), Health Services (Medical Assisting, Licensed Practical Nursing,
Dental Assisting, Child Care), Ana Metal Trades (Machine Shop, Welding,
Sheet Metal 'Fabrication): At the conclusion bf their training, students
are evaluated on their degree of proficiency on the skills. Also, each
student is4assessed on his/her attitUde, work ethics, and motivation.
The results ar included in the student's tile and may be used by the'
home school for awarding vocational co-op credit. In addition to skill
training specific to occupations, students are provided.instruction in
completing employment applications, interviewing, and proper work
attitudes aRd habits. Studehts recel% a stipend of the Federal minimum
wage per h r for the six-hour day spent in the occupational exploration
component.

tt77-777::-.-7-7,-.-:',-
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YOUTH EMPLOYMENT AND TRAINING PROGRAM FOR

GENERAL EDUCATION DLvELOPMENT.(GED)

4

11-198

1

LoCatifiin: . Charlotte, Nortth Carolina

Central Piedmont Community College

#
11. Pkime .11404.6(2c: City of Charlotte

k

4

k,

N

FixmdLyT: $87,500-YEi
10,000-Cbirlotte-1fecklenburg

County iouth Council

T22),Ar. et_ Gno tip (4 ) :

Co ntact

OVERVIEW

Urban dropouts

Sarah Stevenson
Chariotte-Mecklanburg Youth Council
501 East Morehead Street
Cherlotfe, North Carolina 28202
(704) 334-3035

332-8100

The Charlotke-Meckleriburg County Yopth CoUncil, a community-based
. organization offering a range of activities and programs to-in-
-s4Opool and out-of-:school youth, assists thirty high school dropouts
through a ap prdparation program at Central Piedmont Community College.
The youths spend sixteen hours per week in GED classes at the community
college. Four hours pet week are spent at the Youth Council Center
where studentspreceive counseling and participate in numerous-personal
development activities, also employability skills training fuld career
information workshops. Students receive training allowances for pro-

. grai participation.

The open-entry/open-exit program offers completersVlacement in un-
subsidited employment, skills training.through the coiuniy college or
YETP-work experience'programt.

vta

, -7
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ROLE OF VOCATIONAL laAJCAIUN

The Central PiedMont Community College, through an agreement
with the Youth Council, provides the classroom trainiag foi program
participants in GED preparation. 'Vocational skills training progrmus
offering one or two, certificates are available on èampus; program com-
platers are frequently referred'to the skills progr4ms.

PRIME SPONSOR INVOLVEMENT

. the priMe assists-the Ipogram staff.through interpretation of
regulations, Implementation efforts, program monitoring and other
technical assistance actpities.

IROGRAM ACTIVITIES
.,.

Administrative Affairs

The YouthjCoun&il administers_the program and coordinate-41
activities'at the community college. A(program coordinator (YETP-paid),
and two counselors (public service employees-PSE) complete the program
gtaff. The community college receives tuition and fees from Program
funds,

Supportive Services
4

The Youth Council provides outreach, assessm4nt and counSeling
servides for the program. Supportive services of transportation, child
care, referral to community agencies, etc. arL madt available through
YETP funds or other Youth Council programs. -Labor market and career
information are availlbde through the commugity college, and alao thriNgh
seminars and workshoOs Conducted by Youth Council staff and/or other'
Consultants.

Non-Skills Oriented Training

GED.preparation.is the majotAbcus of the program; the 4.

community college utilizes individualized learning techniques and
programmed instruction, as much as possible in the classroom, setting.

Institutional Occu4,tiona1 'SkillsIraining

Employability skills develOpment, through workshops or
classroom activities, is considered an essential component of the'
program. Through activities at the Youth Council facilities, youths can
learn haw to seek a job, deal with co-workers and supervisors, dress and
act appropriately on the job, etc..

Program completers are frequently referred,to skills traintnw
programs at the community college.

Work Experience ar14_011A-te-.4Pi) TrhiranA

Ten students are in the process of being placea in 'work ex-
,sperience positions in public servim agencies.

'



Placement

PlaceMent is Ofifered by program
positions (through -dirace-referral and/or
training program ac the collage or other
or other YETP-work experience programa in

.ss

'Nt

bta f in uusubsitkized
job velopmrt) 4i1s

postsecondary insti UtiOnal,
the area.

211.

r

. .

II-200'



EXPLORATORY WORK EXPERIENCE (rwt) PROJECT&

STATE LEVEL ,

11-201

Location: Raleigh, North Carolina

North Carolina State Board of Education

Rtioe-SponLoh: Balance of North Carolina

Fundin5: 2 $823,085 - YETP

Tak9et_Gtoup(4): In-school youth

Contact: V64,,en Hairr, Associate Director of
'Vocational Education
.Department of Public Instruction
State Education Building
Raleigh, Nortit Carolina 27603
(919) 733-136e

OVERVIEW

Six een LEA's in the North Carolina balance of state offer highaischool
student work experience and transition services through:YETP-fundeorlEx-

'plorat ry; Work Experience (EWE) Projects. The EWE projects are adellisteredan oordinated by the State Division of Vocational Education in coopetation
with the CETA liaison effice'of the Department of Public Instruction through
a contract with the BOS,office. Althotigh the.programs vary in details, the
o;lerall plan developed,at the State level has been implemented in the LEA's.
Each program enrolls approximately fifteen economically disadvantaged
youths in the year-long project. Students attend an EWE'class each day for
.employability skill development, remedial Aducation, counseling, and assist- .

ance in same..specific skills needed for their work experience positions.
The youths work in public serTtce agencies with wages.paid thratIgh YETP
funds. an-school instruction tgia work hourg increase during,the summer
months.

The, Divisicoof Vocational Education, the. CETA liaison office, the
State Board of Sducation Controller's Office,- and the Division of Community
Employment work together to sponsor and -present inrservice training work-
stiops, program evaluation, and technical assistance.
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Rou os vounom, EDUCATION

.sYA. Division of Vocational Education, St.Vte Depart:meat of Public
Instruction coordinates the EWE.projects. The. Associatl Direptor of
Vocational Education is actively involved in all phases of progra%
planning, implementatiaa, and evaluation. Evaluation is a coordinated
effort with major responsibility placed in the Division of Research.

The Division of VocAtioual Education developed curriculum guides,
student and employer data forms, and'certain program reporting forms
f(A the.local projects.

On the local level, the programs are a part of the vocational'edu-
cation curricula of the

. high dchools. Local directors of vocational
education have been involved in varying degrees through proposal
writing, planning, coordination of State and local actiuities, imple-
mentation, and fiscal matters'. Program teachers are vocationally certified.

Development of entry-level skills through the EWE projects has
been stressd.

PRIIIE SPONSOR INVOLVEMENT

Ceta.planners in the Div,isiOn of Community Empl4ment, Department of
Natural Resources and Community Development (BOS) maintain contact with
State vocational 4ducation representatives through frequent meetings and
telephone conversations. CETA provides technical assistance to the Di-
vision of Vocational Education and to the local.program staff in such
matters as regulations, reporting syitems, and fiscal. concerns. In
addition, overall planning, resolution of problems, and it-service training
for local staffs are frequently handled jointly by CETA planners aad
State vocational education staff. CETA monitoring ofthe local prOgrams
is accomplished by regional CETA offices within-the Statt.

Local manpower services offices assist the projects by providing labor
market information and local employer information. In some cases, program
teachers have been.asked to serve on Youth Advisory Councils,

PROGRAM ACTIVITIES

Admi nts trative Af fairs

The Associate Director of Vocatioaal Education has State-level
administrative responsibility for the'EWE project. Oae part-time evalua-
tor and one part-,time secretary to the project receive CETA fwnding for
salaries; the,time of other State 'educatiOn staff who work on the project is
-paid for by 'vocational or general education funds. ,

On the local leVels, the program teacher maintains records of all
activities. The principarand/or the Local DirectoF of Vocational"Edu-
catioa handlerthe program administrative concerns and setve as liaisons
to State vocational education or CETA. Budget matters are-handled by thel
LEA fiscal officer.
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4MaIi, add SorvSrvieea
Outreach, assessment, and counseling are handled at4 theloCal level by the program teacher Vrith the assistance (frequently) ofschool counselors. Students may be referred by school persona& ori,.contacted following their identification as eligJhJe acdoyding to income,criteria. Eligibility screening is accotplished by the program teachersand/or local directOrs of vocational education. Assessment varies froman interview to identify job interests to administratiod of interestand aptitude. inventories plus review of school records. Counseling(by the program teacher and/or school counselor) is an ongoing componentof all of the EWE p.rojects. Transportation assliptance varies amongprograms from reimbursement for mileage to providing a bus for travelto the work experience positions.

Non-Skills Orient'd Training

Life skills, such as budieting, personal grooming,hcheckcashing, etch, are taught in the EWE-classes through discussion, writtenactivities, films, outside speakers, etc.

. .rnstitutional Occupational Skills Training

Development of pre-employment skills is a major focus ofIthe EWE classes.- Positive work attitudes-and job search skills are-stressed.

EWE teachers provide one hour of organized instruction per day

I))

during the regular school eerm and three hours of instructi n per dayduring the summer component. .Individual a:ttention.to the ecessaryskill areas is provided as much as possible during the classroomsetting.

.Work Experience and On-the-Job Training

All EWE students are placed in public service positions. ,throughout the community. Students work approximately.fifteen hours perweek after school (although some may.leave school earlY). During the
summer component, students work rwenty hours- per week.

Placement

Placement assistance for program completers is offered throughsite visits to postsecondary institutions, local, employer information,ind indirect job referrals. ,
Work experience placements are developed by the program teachers

through visiting or telephoning employees.

r.)
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YOUTH EMPIAOYMENT AND TRArNING PRO-GRAM

40Cation:

.1111s:Aen14_2iLy

FuncOv:

In-Kind Contkibati,on:

Taaget Gkoup(4):

Contact:

NB.

OVERVIEW

Devil's Lake, North. Dakota

State Board of Vocational Education
a

Statewide Consortium

$37,800 - YETP

LEA providds time of Vo-Tech faculty
members

Rural in-school and out-of-school
youth, ages 14 to 21

Lerby Rice
Lake Area Vo-Tech Center
Highway 20 North
Devil's Lake, North Dakota 58301
(701) 662-5056

4

11-204

The Youth Employment and Training Program at- the Lakk Area Vo-Tech'
Centei (LAVTC) provideS'transitim services to approximately two hundred
youth identified through a recruitment and screening process. The transi-
tion services include: :vocational assessments, counsaing, provision of
labor market information and other activitiAs conCerned with the education-
to-work trapsition. These services are provided either at the LA.ViC or at
the students home schools.

A classroom training component offered during the summex Nonths prar.
vides,individualized occupational skills training, vocational assessments;
on-the-job placement, counseling and additional transitional services to;
approximately twenty-five participaats. This trainingt.offerea to partici-
pants for ten hours per week for ten weeks, is devey)ped tO meet.the needs
.of each individual student. Project staff includes tha coordinator, project
counseldr, a job developer, 'end classroom instructors from the Lake Area
Vo-Tech Center.

40

21 5
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Lake Area Vo-Tech Centex facilities, equipment; staff and instructors
are involved ia phases of the YETP program. The LAVTC regular program is
completed by early afternoon; therefore,,facilities are ava.qable to the
YET? program at that time, Summertime to another instance when the pro-
gram utilizes the vocational-center facilitiesa mutual4 beneficial
arrangement. The LAVTC Supportive Services Coordinator is the YETP Program
Coordinator. -He is also in charge of vocational educatio1co-op programs
and is therefore knowledgeable of work opportunAies in't6V comMunities.
Representitives from the State Apard for Vocational Education visp the
program to provide technical assistanc.e.

PRIME SPONSOR INVOLVEMENT

The prima sponsor, through the North Dakota.Employment Security Bureau,
contracts With the Lake Area Vo-Tach Center te provide YETP program services.
Time cards are sent to the Employment Security 6ffice and the payroll is
handled by them with checks sent diiectly to students. State CETA adminis-
trators-, State Board of Vocational Education representatives and program
personnel offive pilot- CETA programs. met.for joint discussions of progress,
pibblems, etc. during the first year of the programs. CETA personnermake
visits to the program, and there is regular telephone and personal communica-
tion between program personnel, Employment Security representatives, and
State Board for Education representatives.

PROGRAM ACTIVITTES
1/4

Administrative Affairs
,

Program operations are managed by program staff members either at
the campus of the tAVTC or in the participating schools in the area. The
summer-classroom training program is conducted at the LAVTC facility. The
program job developer-locates job sites and monitors participant work experi-

k ences.

4+

sment. Counselin and Supportive Services

Outreach is a joint effort of the local Job Service and,the YETP
progiam staff members. Activities promoting participation in the program
include the use of newspaper publicitt, radio announcements, flyers, posters,
contacts with educational institutions/diStricts, contacts with community
service agencies, contacts.with Job ;S14A-vice.personnel, open-house activities
for parAnts and business and industry co ..... unities, end presentation of the-
program to community service groups: Dut-of-schpol program participants,
Anroll in the summer portion of YETP either thrOugh Job Service office
referril or at the LAVTC.

, Counseling is provided on both au individual and a group basis as
a' part of the classroom 'training component/following the assessMtnt of
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ilatertSta and abilities.' Labor market information is also prov ed to the
students to makeOthem aware of those jobs or occupational cNst s in the
Devil's Lake area that are in need of trained personnel, and w ich are
related to the YETP skill development arias.

. Supportive services offered to YETI' p&ticipants include trans- 1
portation to the LAVTC (or money for gas), child care when it is necessary v.

in order for the parent to attend classes or during working hours and other
transitional services.

Non-Skills Qriented TrainIng

Remedial.or basic skills training is provided when necessary
through'4, cooperative agreement 'with the Lake Region Junior College located
across the state from the LAVTC.

Institutional Olccupational Trainiu

The YETI) program during tbe school ypar focuses primarily on
transitional services'and includes vocational assesobents, counseling,
labor market informati6 and activities relating to the education-to-work
transition. The classro m training component offered during the summer
includes some combinati of theloIlaaing:"tonctfttated basic skills
development; job acquisit iskills; vocational assessments; counseling;
vocational skill development (selected units of instruction from any of,
nine vocational areas);. on-the-job placement; and additional transitional
or supportive services.

Work_Experience and On-the.-7Job Training

The 'TETT job developer contacts employers in the,area in order to
place youth for: .(a) exploratory/auditing, (b) part-time employment,
(c) full-time employment, or (d) on-the-job training. The job developer
is able to go into areas not covered by "traditional vocational education
cooperative education placementS, e.g., grain elevators. Academic credit
for work experience is received through an approved supervisedioccupational
training program in selected vocational areas. tradit is based on one-half
elective crediltfor one hundred eighty.hours of work and classroom instruc-
tion.

placement

placement.
Job Service aids.students who seek permanent unsubsidized
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YOUTH EMPLOYMENT AND TRAINING P1tO6RAM

Location:

Educationat A9CAV:

Nine Sponsok:

' Rota/Jig:

TaAget Gtoup(A):

Contact:

OVERVIEW

Ballefontainer Ohio

Ohio Hi-.Point Joint Vocational
'School'District

Balance of Ohlo

$89,419 - YETP

In-school, rural youth'

John C. Richard, Superintendent
Ohdc iii-Pol.nt Joint Vocatici
School

Bellefontaine, Ohio 43311
(513) 599-3010

The tETP program involves the mainstreaming of some students
ino regular vocational educatton classes taught bY certtfiad
vocatl,onal'instructors and the participation-of other YET? students in
special counseling; remedial work and employability skills training
taught by'an itinerant Career Education Specialist who visits the
home schools. Regular vocational education programs involve one to
three hdnrs a day of classroom/lab skills trainitg,for*one or two years
(depending on occupational. area). Classes taught by the project-hired
Career Specialist are held one lpy a'week, three hours a day-after ,the
regular school day program. YETP studenp also take part in hands-on
career exploration actiyities on six Satlirdays for six hours a day
during the summer months. Work experience is also a component of the
YET? program. This piogram covers-a very broad areaNfY Ohio (five full
counties and two-thirde of another) spread over twenty school districts.

'T Four community-based organizations (CBO's) carry out program xesponsi-
bilittes in areas such as outreach, soreening, work-sitexdevelopment and
job plicament..

ROLE OF VOCATIONAL EDUCATION

The Superintendent f the Hi-Point Joint Vocational School wrote
the proposal for the YET? program and has administrative resport.si-
bility for its operation.

17 O.!
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Vocational education instructors,.facilities, equipment and
materia,ls are Used whore YET? students are mainstreamed into regular
vo.cational ducation classes et their home schools or at the :10int
Vo6ational School (JVS). The JVS shares the cost pf student:Itsseas-
merit as an in-kind contribution. The ,Hi-Point vocation44aci1ity isused for YET? special training sessions. JVS MultiAMedis Canter
materials ,entitled,Career and.Remedial Education (we) are availableon loan to"all schools in the JVS service area.

PRIME SPONSOR INVOLVEMENT

-) The Office of Manpower_ Development (OMD) serves the Ohio balance'
-of state as fiscal agent for the YETP program. ,OMD,and/or tha
regional DOL office approve major purchases of progrem equipment.
Personnel from OMD were involved in early discussions with school
officials to determine what services could be providpd forIEDPA.,stu-'dents.

4.

,TOCT-% AC71::ITIFS

Administrati a Affairs
(i

JVS administrators and program statf handle the day-to
'. day administration of the in-school component of the YETP program,The four community-based organizations pertiCipatingin the YETP pro-

gram coordinate.the work experience component and pay, the students.

Outreach, Assessmerft, Counseling and Supportive Service*

The outreach component of the program and the screening
of participanto is being'handled by the four community-based organi-
zations served by the Hi-Point Vocational School. JVS and project
,service ttaff.assess YETP students using the C.O.A.T.S. ( Compre-
hensive.Occupational "As8es9ment and Training System) Job Matching .

System; Employability Attitudes,. and other assessment materials fromthe JVE Mathematics and La4guage Centers. The Ohio Career InformationSystem, a computerized Aeformation service with terminals in the
different schools, is used to aid in determination of interest in
cluster areas.

Counseling is.provided by project .staff in home schobls or at
the Joint Vocational School.

The Career Specialist also provides in-service help to regular
pcationtl teachers and counselors in each participating school..
ransportation to the jVS it provided for special training sessions.on

weekendeand during school breaks. The CBOs provide some transports,-
4.on services for work expeente sites. 'The:Joint VocationalqSchool,
In cooperation with Logan Cou v agencies"offering services, developed
a.directory o 1 services a ilable to individuals. 'The directory
outlines wh t eac agency,can provide--Irom items such as- eyeglasses,
'medical.ca to traliping needs--so that therii is easy reference to these
materials and to the serviceS.
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Non-Skills Oriented TfkinIng

Remedial work is provided by the Career-Specialist one daya week for three hoursa day at participating schools- after regularschool hours. Career exploration and a living kills program areoffered. Special community projects utilizing career interests aredeveloped and -carried out! such 40 the design And development of apark area for the highest point in Ohio and the construction of
bleachers.for a wmall.community park.

Institutional Occupational Skills Trainin

Employability skill, or occupational survival skills aretaught by the Career Specialist in,classrooM training sessions. Vo-
cational skills training is provided through-the mainstreaming of
YETI° students into regular classes.

Work EXperience

Work exiferience slots are located by thecommunity based
organizations and apprOVed by Joint Vocational School personnel.,
Students work fifteen to twenty hours a week. Whenever possible,
thestudent's.inrechool voeational training program is linked with
her/his work-experience position and academic credit is given in
these cases.

Placetent

Placement services are offered to the YETP students throughthe community-based organizations and also by the Joint Vocations.]:
School Placement Service if needed.
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YOTrp. EMPLOYMENT TRAWING PROGRAM

*ouch Employment Services Center (TES Center)

Location:

Educon_A9enc:

Pfitime.

kndingz

bu,,t2or.

Ta.itge,t .Q/Ip up (.6) :

Corttact

QVERVIEW

0

Columbus, Ohio

ColumbUs Area abool Districts

Columbus Consortium (Frankl.in'County)

YETP

Schools provide counseling services
for YET? students

,

Urban 4n-school youth and arcipouts

Hr. Irvin G. LowerSr

C9unty Liaison for the City/County
Consortium

720 East Broad Street
Columbus, Ohio. 43215
(614) 2224-7754

e

)

The Yogth Employment Training Progiams foir in-school youth Are expansions
'or extensiOns of programs already.serving youth in Columbus and Franklin
County, Ohio.

0

For out-of-school youth and dropouts, ,the Youth Employment ServicesCenter was developed.- The student participate in'an Orientatiort programfor 'one to two. weeks for four hours a day.- Career interests ire determinedend the students are informed Where jobs are availible. Students are placed.in 4 training component for two co three months, and then assisted in findinga job or directed to further training,

tra order to provide the grestiet impact on the,largest number ()CUT?'
youth, it waS decided that school caunselors'should be involved in a counor
wide Wcrld.of'Worlt seminar. The topic for the seminar was "Education,
Industry and Governpent Working.Together for.paetter.Underetandipp" A
large'industry ia the ColuMbus arta was host to.a two-day seminar:Plannedby YET? projec_personnel. Counselors were given,tours of several of the
larger area amOloyers' facilities. .There were presentations by business
and industry reptesentatives on hiring practices, expectations of industry
for employees, wages, b!=inefits, unions, etc, One section of the seminar
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,promoting vocational eatkcstion featured speeches by the re:ctor of
the'National Academy vt Vpcstional Edycation and the nil int of Columbus.
Technical Institute. The Director of the Ohio State Occupational Informa-
tion Coordinating Committee (SOICC) talked about labor market'information
and the **Miner closed with talks from guidance professors fiam the Ohio
Stet. University.

a

RoLkor vow-19114 7c.knON

The staff members of tha four ColumbuS'.Carer Cehters work closely
with the city/county consortium ilocoordAnatingprograms for yox?th.
Vocational programs for YE7P 1.4-8.0400l yoUth are expanded or enhanced with
YETI/ funds.

PRDIE SPONSOR INVOLVEMENT
_

.

The YES Center i$ staffed by'both cityand Employment Security per-r
sonnel. The. World of Work Seminar was offeeed under the coordination of
prime spAsor representatives, Work with the Columbus Career Centerd pro-
vides prime sponsor personnel and-vocational reilresentatives opportunities
for coordiaatied'effOrts.

4

PROGRAM ACTivILIES

Administrative Affairs'

In-school proggrams involving YET? students are adminisiered bq
school Personnel. 'Services for out-of-116po1 youth and dropouts are pro7
SUed through the YES.Center and the orisntation and training personnel.

uSportive

Outreach or recruitment of in=q3Chool.atudents is accomplished by
counselors mad instructors. YES Center personniabandle int.'s* add assess-

,

ment for out-of-school youth.,

Non-Skills Oriented Trgining

4
Students are offered caitier information and interest 6sesSment

during the orientation component of the out-of-school program.

Instit eional Occu tional Skills Trainin

In-school YETP students receiv
vocational education programs.

ak.1714S training thrgugh regular

Out-of-school youth spend tvo to three months .in d skills training
component it. such places as the ColUmbus Technical Institutt which.has a
program in warehouse training; OMNI, which uses a DistributivwEducation'
model in it4 training; and the AEL-CIO4 whiCh operates a .program called
VEPs, a vocational eiploration prograd:

r lace:n*14 t A

The YMS Cantesoffers aceMent assistance to prograbc6particip %ants
A.

-a

?t.!.y
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OVERVIEW

TEAR-ROUND MEER DEVELOPMENT PROGRAM

Springfield, Ohio

Springfield Board of Education

Clark County

$471,664 - YETP

In-achool, urban youth,

George Degenhart
Coordinator of Career Educlition
49 East College ANTenue
Springfield, Ohio 45501
(513)32441,09

11-212

The Year-Round Career Development PrograM (CDP) is a three-phased
program including an awareness phase, an orientation phase and an
exploration phase. The program can lest from one to thret years. Seven-
ty percent of the students are in regular school programs all day and
their career component begins after school hours, Thirty vaceint spend
part of the school day in regular sChool programs and participate in a
work experience during another part of the- school.day. The project in-
cludes training. for Educible Mentally Retarded (EMR) students tailored
to their specifit needs and limitations. There.is also a summer com
ponent in this program Both in,school and sumMkf-programs include
instruction in self-awareness, job:attitudes andhneferences, work exper -
once, and'entry-level and basit skill:a. All of the students in the pro:-
grams are placed in.work eXperience positions. Students attend classes
after schbol one day a week from 3:30 to 5:30 PM in: (1) career aware,-

,

nasal (2) tar*et exploration; or (3) basic skills, For three days a
week (ten to fifteen hours) Students are at their work experience sites.
The Youth Career Development Center coordinates and supervises the work
sites. Program instructional staff members include the Coordinator of
Career Guidance Services and the Career Development Coordinator for the
Springfield City Schools and a basic skills instructor, Youth Career
Development staff members include a countelor and work supervisors.
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ROLE'OF VOCATIONAL UCATION

The Career.Education Coordinator-for the Springfield City Schools
is the Director orthis project. ,(In Ohio, Vocetional and Career Educe-

; tion are included under the career Education title.) Career Bducation
handles tdMinistrative activities end costs for.cltseroom components of
the project. The Pre-Vocational Skills Center of the Springfield City
Schools pmvides remedial work and basic skills training for project
participants. Vocational education instructional materials are used in
the classroom training sessions.,

d.

PRIME SPONSOR INVOLVEMENT

The Clark County Board of Commissioners sponsors the Employment and
Training Office (ETO) Which lets contracts to ptogram operators such as
the Springfield City Schools and the Youth Career Development Services of
the Springfield Urban League. The ETO conducts project monitoring activi-
ties and project personnel report to ETO and the Board of .CommiStioners
concerning enrollment, attendance, 1?udget matters, iaservice training,
testing and other projeet acttvitiis and progress.

PROGRAM ACTIVITIES

Adminlstrative Affairs

Administration and operation of the Career Awarness, Career.
EXploration, and Basic Skills components are handled by project personnel
from the Springfield City Schools staff. irle Urban League's Youth Career
Development Services supervise and coordiaaie the work experience compon-
ent. The CETA Youth Adminietrator of the Clark County ETO and project
administrators:work closely thryugh conferences and frequent-telephone
contacts and correspondence.

Outreach,.Assessment Counselingt and Supportive Services

Outreach services for the preject are offered by the county Em-
ployment and Training Office (ETO) which is the CETA Intake Office. ETO
also-does financial or eligibility screening of prospective students:

Assessment by the Career Development Project personnel includes
the Wide Range Achievement Test MAT), the Individual Pupil Monitoring
System (IPMS) and the COATS I and II Career Plan&m. COATS iD the acronym
for the Comprehensive Occupational Asaessment and Training System: It
is a job interest/job matching systiia that attempts to match student
interests teavailable jobA end/or training program on a local level.
Counseling is provided by both CDP staff and YCDS coiniselors.

Transportation is provided -from hame,schools for those students at-
tending classes at the Pre-Vocipional Experience Center (PVEC).



Students who wed remedial work in reading and math are assigned
to the Pre-Vocational Eerience Center (PVEC) tor help in these areas.

Learning activi its in survival skills.are offered to thiose
students who need this training. The.unit covers topics such as finding
a job using a checking account, opening t savings account, etc.

Career.Exploration activities are offered-at PVEC for ten weeks.
This phase includes pre- and post-ratipi of career informaion and bande-
au exploration activities in areas'sach as Welding, Woods, Business, and
Rome Economice. Zech student goes through-three explorations. Also in-
cluded in this phase are speakeri and field trips.

Wu k 1 T.g.a

4.

All students enrolled in the Career Development Program are ,

placed ia work experience positions. These positions,are /ocated and the
students supervised by the Youth Career.Development Services of the Urban
League. Some Students are referred for work experience'by the Springfield
Juvenile Court System. Theris academic credit awarded.for work experi-
ence if the student is in a related vocational. program in his home school.-

[

Placement'

Post-program placement responsibility lies with the Occupational
Industrial Center (OIC) which' has.a contract with the local CETA 4ency to
provide this service.

0'.
,
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EMERGENCY ROME REPAIR PROGRAM

Portland, Oregon

The Portland Public School System

,C,ity of Portland

Total-S311,168
84,714-YETP
46,454-Title VI

55,000-Tit1e II-B
125,000-Housing and Urban

Development Funds

Alb

TaAG1oup(4): Urban in-school youth and dropouts

ar_mtact: Gary Tuck, Youth Employment Coordinatox.'
for Portland Public Schools System-
3830 Southeast 14th Avenue
Povpiland, Oregon 97202
(5,0) 233-8903

tit

OVERVIEW

. The Emergency Home Repair ltogram triins high school students'and
dropouts in skill areas withia the.fields of housing rehabilitation and
repair. The open-entry open-exit program has approximately forty par-
ticipants at any one time, one-third of whom are dropouts. Skills
training received on the job is.supplemented by an fh-class component
to teach particularly difficult skills and to resolve problems onthe
job.

In addition to meeting the employment and training needs of-youth,
the program hae as a tsjor purpose the provision of tow-cost rehabilita--

.tion and emergency repairs .,to'homqs of low-Income elderly and handicapped
residents of Portland. The School system, prime sponsor, community
development and hop,ing agencies, prograMs for the Aged, and the local
general contractors'. and carpenters'unions have worked together to
coordinate program-efforts.

_ .
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ROLE OF VOCATIONAL_EDUCATION

The Ceieer and Vocational Education Department within the Portlandschool system administers the Emergency Rome Repair PrograuG The LodelDirectol of Vocational Education had strong input into the developmentand impUmentation'of the progrs.m, inanding the initial proposal
4development, and has strong input into the:program at the present time.through frequ t meetinge with the Project Director, representatives .of A.G.C. and Carpenter's Unions, and other district coordinators.

ZRZME SPONSOR NVOLVEMhIT

gnat YE4'4involvement in early 1978, four years after imple-mentation, the program has been expanded to serve mare youth,* The.CErA representative for the project Monitors activities through on-site visits to she job sitei and the classroom ficility to meet withcrew sktpervisors and students. Periodic meetings,,,with the ProjectDirector aad the Youth apployment Coordinator for the school systemtike place as CETh requirements change,. clarification is needed, ormodifications are in order, As an ex-officio member of thd program
advisory council, the CETA rePresentative attends and.perticipates
in Council meetings,

PROGRAM ACTIVITIES

Administrative Affairs

Administrative responAbility is held tly the area-:-Ckreer and
Vocational Education,Director; day-tO-day operations are aftinistered.by.the Project Director: Determination Of general policy guiding the

) program is carried out by an aivisory coancil with representation fromprogram staff, the schoql system, CETA, local unions, Associated.

General Contractors, and.the business community.

Outreach) Assessment, Counseling and Supportive Services

Outreach aild assessment for in-school students are
provided through coordinated efforts of program staff and Work Ex-perience Coordinators of the Career and Vocational Education Divon.
Out-of-school,studetts are referred through veriouS community-basedorganizations, Xtployment Security, prime sponsors out-of-school youthprogram and. Self-referrals, etc. Occasional.exceptions to income'eli-gibility requirements are made to allow participation Of non-disadvantaged,
in-school students who went the training and the high school credit
but who do AOt receive pay.

Eligibility, based upon economic status and e2EpesSed interest in
the trades being offered, has -been determined,by a jointprime-sponsor-
school.district COmmittee. Work Experieace Coordinators provide
vocational assessment and counseling to ell participants as needed.
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Ftiou w#h the, participant's Gm counselor
ience cooidiftutor, related instructional needs

priate actioa taken itemedial instructions
GED pr*paration for out-of-school youth is

Through coord
or Ugh. school,work exp
are identifiad'and app
for in-echool youth and
readily available'.

Iustitutisonal_Occupational_.§kill Tv&ipiat

Participants occasionally ;lieet at tfie project facilitufor
in-class training *fore going co the job sites. Duriag this in-class
component the fiveritaff members.(fbur pf whom are certified teachers
wad all of whom have experience in °nil dr proe. of the ocd(ipatioua
areas being taught) provide skills trainlug-ia 4ntry-level carpentry
work, drr-wall, cabinet-buildiag, roofing,'and paintiag as related
,houting rehatilitation arid repair.- The in-class time.is devoted to
specific problems Which the you6 art experiencing on the job. aild to
particularly difficult-skills A which the youth need extended
training. The' majority ot lustructional time, howftver isjspent in
individUalized instructions at the worksite.

;Jork,Txperience aad 91117-Th47-Job Training

Work.experience.provides most Of the gkills:-training. Par-
ticipanti are assigned towork crews of five to eight youth Who work

can4 attend the classroom component togethqT: Th4 staff limbers
seive as both teachers add sUpervisors of the Igo& crews, The out-
of-schoolstudents irivolved-in this program work or attend the class'
35 hours per week. In-,sChool stUdents, who receive academic credit
for program participation, wark thfie and one7half hours per day
seventeen hours'per week,. Students are 'released from school in either
the:mortang.or theafternoon and are paidfor both'the classroom train-
ing experiende and ihe job-site experience. Academic credit fsor the
program is av,ailable through the hi,gh sthool.

?lacement V-, I

Placl;meat is prol-rided for all student'on ma.indirect basis.;
that is, the crew supervisors inform them of job optnings-in the_
community. In-school participants 4go have access to placement,programs,
ia the. 114h-school; Some of the prOgrim participants remain in the
building trades'and a few of the students havw.moveci on to fp=11-'
apprenticeships in locil'unions,

dta'4

b.
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num EMPLOYMENT TRAINING PROaAM

Location: ,

Educatonat Aeene:
.

.Prame Spo nit Y

. Fundine:

Tatiet 3itoup4):

Contact:

OVERVIEW

e.

Allegheny County, Pennsylvania

Allegheny Intermediate Unit

,Balance of Allegheny County,
(County less Pittsburgh City)

$544,005-YETP

In-schoo1 youth,eedu6able mentally
,retarded/physically handicapped, in-
stitutionalized youth (statUs or
criminal offenders)

Ronald Bolam

Allegheny Intermediate Unit
Two Allegheny Center-Suite 1300
Pittsburgh, Pennsylvania 15212
(412) 323-5842.

The Youth Employment,Training Program is a program of work studyserving three hundred and fifteen junior and senior.high school Students.Seniors work up ta fifieen hours per week. In addition, enrollees re-ceive priority in use of the Student Career Planning Center', which-providescarev exploration materials, use of the computerized
guidance informationsystem, counseling sessiont'and testing.

Cooperative vocational eduCation served as a model for the program.Sixteen school districts, two alternative eduCation programs, and sevenspecial educatio.centers participate in the program.

394.2Lina9EnEnl
The State Department of Vocational Education field office helped todevelop the work study'model used. The model inclUdes certification'ofthe coordinators. ,NocationS1 education consultants assisted in the develop-.ment of project forms including training plats, "work experience agreements;

r)9
. .
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anA monthly student performance evaluations.

To facilitate
coordination, prima oponior planning staff is,in-vited to attend votationally funded conferences or mietings such asthe Western

Penneylvania.Caoperative Education ASSOci&4011.. ,

PRIME SPONSOR moulaela
The prime sponsor, Allegheny County Departkant'of Jobpower, isresponsibla'for program monitoring and evaluatioa4,-

maintenance of all .
program Asia, and liaison with the Allegheny

Intermediate Unit programcoordinator. ..

yROGRA.24 ITIESr

A4,44str5tive Affairs

Tha.Allegheny Intermediate Unit is the nexus for coordinationof prOgrem activities. Tha unit maintains liaison wtth the primesponsor and employers, subcontracts with LEAts ta operate-the progrim,provides technical assistance in the implementation of educational models,
and performs program evaluations. The school districts and institutionalized and exceptional

thildren's.programs. have responsibility forlocating and selecting wOrksites and preparing non-financial agreementswith.employers.

Students are identified by LEA's and the names given to theIntermediate Unit. . Verification interviews are arranged throughEmployment Security. .Counseling services are provided through_sub-contractors. Supportive services, such as trinsportstion for specialeducation students to end from the.Student Career Planning-Center, are,

provided as needed.

..-..1.111-2FIEEELEcalaLIE

The Selivery of job survival skill training varies with thipartitular program model implemented by an LEA. Survival skills maybe developed through Mentor relationships or in-class experiences asin a group setting.

Work Ex *risme and On-Th -Job Trainin

4 tas force Ilse been formed,to make recommendations for theawarding of aced it credit for Work experience. The task force con-sists of Into:mad to Unit staff, vocational education staff from theAtiversity of Pitt urgh, and the p tate 'sponsor
planning staff.

230
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Several modals f6r integrating education and wOrk experience maybe implemented by LEAK, One model concentrates on providing individual.attention with *ea LEA staif
member-Assigned nomore than-tvo students.Thö staff meiber bolds 1,Tkikly counseling ses'Sions with.ths student and.maintains bt-weekly contact with the employer. 'A second model integrateseducation and work experiences in 4 gr9up setting. In.the second, instancev a teacher/coOrdinator conducts,* clam for fifteen to twentystudents-and monitors lob site experiences. Aithird'model shifts re-sponsibility,tothe employer to establish a mentor relationship w,ith.the.student. The employer meets monthly with the school staff to pro-.. 414e input on student educational needs.. A fourth model utilizes Alarg4 institution'to act as mentor for five to tan students located atone site. In *ddition to these models, there are special programsfor inseitutionalized and eiceptional yquth... In the iastitutional

61:vmponent, a staff person is responsbile fer up to filie students andcoordia,Ktes both educational and eMployment xpertences.. The exceptionalyouth component provides employment experiences within the specialeducaticil centers. The clasiroom/work employment and educational ,experiences.

Blacement

Responsibility for job development, plaeement, and referral tofurther training for graduating enrollees resides with the various sub-contractors. Both the Allegheny Intermediate Unit and'the primesponsor provide job development services.for enrollees not placed bysubcontractors.
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COMMUNSIVE YOual PROGRAJ.

Erie Pennsylvania

Northwest Tri-County Intermediate Unit

ErieCouwty

0 $354,000 -*YETI'
53.306 - Ttur

Rural in-school youth aud former
dropouts

Don Abjtson, Supervisor
Er40 aunty Comprehensive Youth
Programs

Erie County AVS
00 Oliver:Road

Erie,\Pennsylvania 16509
(814) '04-0641

.The Comprehensive Youth Pro s ( \and YCCIP) in Erie Countyseek to unify existXng education 1 pr ems having the.common goal of
assisting students in .the schodrto work.transition,

This coordinated effort provides ftiS' a total student program 'with
in-school activities referred to- as "career development." This inyolves
career information, employment services, job-related training, counseling.and other related educational eriences.

Out-of-school activiitia referred to as "cooperative education"relate to'on-the-job training, work experience, job aad occupational
exposure for educational purposes.

This coordination his led to an indiVidualized'program based on the
students' needs and levels of development, thus enabling tht itudent tomaka a smooth transition froth a school environment to a work environment.

232
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The torthv.st Tri.7County Intermediat Unit,(I.V.) has a sUbcontract
with the 'it County Area Vocational-Techn al School to supervise the
Comprehe sive Youth.Programs. The.I.U.'worka with the Vo-Tech General
Advisory Council and a management team consisting of project directors,
principals, superintendents, VO-Tech director, end the prime sponsor to_
provide oversight to the programs: linkages are created between the
YEDPA and vocational co-op programs of the EvieCoUnty AVTS, the special
educetion and career education projects-of the Northwest Tri.-CAlhty
Intermediate Unit and the school district diversified occupa.tion projects.
The cbordination of serVices available thr4tigh the various' projects'pro-
vides a comprehensiVe individualized program based on students' needs wad
levels of career-development. .The co-op education supervisor,for.the AVTS
serves .Concurrently as the supervisor of the Comprehensive Youth Programs.

. Iit222

\,

PRIME SPONSOR INVOLVEMENT

The prime sponsor, the County of Erie.Department of Manpower and .

Training, negotiated au agreement (LEA) wach'provides for the comblnatiot
of available. CETA youth funds into one overall progrma. The prime sloonsor
conducts a Summer Youth Program (SYP) for 4,urteen and fifteen year oldS.
The,prime sponsor coordinates the.SYP,(project with the CYP program); half
of the SIrp participants atiended a'thres-week vocational.exploration pro-
gram at the AVTS. The prime sponsor is responsible for all eligibility
determinatibus.-

PROGRAM ACTIVITIES.

Administrative Affairs

The Northwest Tri-County Intermediate Unit is the.LEA party to
the agreement with the prime sponsor. Staff (teacher-cooranatorS) for
the program are supervised by: the .AVTS but ire hired by the Intermediate
Unit end .paid on a twelve-month basis through program funds. Th . uire
ments for the progr,im staff art the eame is Pennsylvania State require ts
for basic education program's, ;8taff are eartified it co-op,eilacatTon, and
are responsible.for individualized career development'plans, in-school
career development activitl.es, job.placement,,training agreements, mad
ht-weekly.visits to work sites. The six staff members hired were provided
'with in-service education related to career education and cooperative
.education..

Outrea Ilt Assessment, Counseling,AFd SupportiveServceS

.
. :In Order to identify eligible in-school youth? application forms

were distributed to 'emery student, fourteen years Old and up, in the twelve
school districts. This procesa facilitated the identifiCOion of studeptts
not accessible through' such_means an the listings of Tree tomb studentS.



1122

Community agencies were surveyed to identify out-Of-school youth. Employ-
tent counseling is provided through in-school and cooperative ducation
with referral to other types of counseling as needed.

A

After reviewing entry forms, school.records, and student inter-
views, the program staff and district staff may recommend further academic
activities and counseling.

,

CT

f

tuUpa1 js_ct_lEnt,44_11_k_gcills'train

The Individualized Cateer Development Plan prepared for each
Student determined the particular activities needed by ,each student td
become job ready. Activities may include lob-related training classes,
skill training,programs, mobility training or'Other related activities.

Work Experience and Op-tha-Job Training
. .

, An Individual Cooperative Education Training Plan which complies
with Pennsylvania Vocational Education requirements is prePared fpr each
CYP student entering the cooperati've education phase of tine program. The
plan certifies skill training to be accomplished on the job.

.placemApt

Full-time'unsubiidized employeent.for program completers not
returning to.School is arrdnged by the teacher-coordinator through com-
munity placekent services. Part-time subsidized positions are developed
for studenti completing the in-school phase by prograt ftaff. The
teachet-coordinator davelops 'cooperative education training sites during.
the course of the-program,
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BEMS WUNTY 7OUTH EMPLOYMENT AND TRAINING PROGRAM

,Locationt

f41.1901.,,q22142vIlir.:

Pkime

Tarvet Gkoup(4)z

Contact:

. OVERVIEW

0

Leesport, Pennsylvania

Utica County Interiediate Unit #14
and Barks Vocational-Technical,School

Berks County

$500,0Q0 YETP

Urban and rural youth, in-school /

and out-of-school, 14 to 21 years old

Gerard L.--;-Cuntingham

Berks Vocational-Technical School
West Center

0
R. D. 1
Leesport, Pennsylvania 19533
(215)374-4073 or 374-4689

. The Darks County Youth Employment and Training Program is an occupa-
tional skills.training'program serving both .in,.-school and out-of-school 4
youth. Students attend classes each day from 3 p.m. until 6:30 p.m at
the West Center of the, Birks Vocationaluaechnical School. "Hands-on"
skills tra,ining classes are presently Offered in approximately twelve
trade clusters taught by vocationally certified instructors using voca-
tional facilities and, equipment. Students may also complete work for
the G. English Secohd Language (ESL) Is offered end a bi-language in-
structor is a member of the YETP program staff, ,Eighteen county school
.districts ire eligible to participate 'in the program, and transportation
is provided from the home schools to West Center and.back. The program
staff includes the Supervisor, school counselor/placement-personnel and
classroom teachers The YETP program is considered an extension of the
regular day programsthe third shift or Avening Vocational-technical
sohool The out-of-schoo; students Aro involve4 in up the thirty-fiVe
hours A week.of paid training or work experience, 1n-school students are
paid for their time in class: Stadentp stay in, the training courses as
long as it takes for them to become employablea decision made jointly:
by the instruCtor, the counselor and the Student\ A number of.communityt
based organizatidts(aWs) and are* businitsses Are directly.involved in
the program, An example of CBO involvement is a subcontract. w'ith,the

,YMCAJNYC Project to beadle 1.nae1 enrollment) work experience activities
7nd placement of most out-of-school participantS
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TheiBerks Vbcational-Technical School facilities and equipment are
used for/the YET? classes; indeed, the TETT' program is clonsidered
extinition of th* regular vocational frogram of the scipol. The Just ct-
ors of YETP classes are Vocationlly certified members of.that vocational-
technical

"12:141
.

A monthly mkting, heal at the YMCA. involVes the County Commissioners,
area businessole,anceprogram staff fbe reportion progress of counti CETA
'projeFts. CETA personnel also meet monthly with CBO representatives,

.

educitional personnel and other groups directly involved in program actir
vitiate. This meeting is for the purpose of working out paper flow probliks-i
human relations problems or any other difficulties that may arise in the
operation of the program, ,

PROCBM-ACTIVITIES

Administrative Affairs
1

The YETP protram is operated by program staff within the facili-
.ties and with the cooperation of the administratibn, faculty and staff of

the Berko Vocational-Technical School and Barks County Intermediate Unit
#14. The work experience component is handled by the counselor/placement
personnel in cooperation with area bysinese and industry representatives.

. Outreaci.inzortive Sesm rvices
Enrollment of in-school students is handled by guidance personnel

from each individual school partiCipating in.--the program and the TETP
counselor. Employment Security and the YMCA/NYC project staff are're-
spbnsible for the enrollment of out-of-school youth. Interested persons
must also complete a financial eligibility form supplied by the- Berks
County Employment and Training Office.,

J

Each tETP.participant is involvedrin at leapt forty-five hours
of evaluation and counseling in additiOn to'origoing personal and career
counseling. The evaluation involves the use of the Singer Graflex equip-
ment4and students are eXposed to an average of siity trades. MP
counselors then discuss the results pf the evaluation with the student. and\.-/
an Individuel Employability ?lett is.4ralot up for eaCh participant. Prog- 0,

toss through the program is noted end eveluation ind instruction results
are. recorded.

, Transportation to the West Center and back to the home schools
is.provided and child care is available to those participants who'need it.

23 6
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Remedial work or help with basic mathsand reading skills is a
part of the program. Eacti student is enrolled-in a fifteen-hi:Sur Personal
Improvement courie emphasizing personal appearance, hygiene and etiquette.

Institutional Occupational Skills Train _g

tETP participants are offered 1iandw-dniustructio6 in approxi-
' tately tweive trade clusters such es Auto Trades, Building Haintenance,

Dims Processing/KtypunchRealth Services, etc. These classes ere taught).
by instructors who 4re regular staff members at Berke Vocational-Teohnica
School, hoirever, YETP student/teacher ratios art usually smaller and ttte
students receive individual instruction not possible in a large class.
Studedts receive instruction in employability skills, employment ethics, .

attitudes, and human relations.

Work Exverience

Out-of-school students spend up,to thirty-file hour:s a week in-
paid training or work experience. .FOr those closest to the job market (fry
age-or need), the emphasis is on basic entry-level skills. For younger
students the-experiences may be xploratory,. Some in-school students may
be placed in work experience poshtions unique to their needs,or interests,
'e.g., oTs student who was interested in typewriter repair (for which no
formal Course is offered) wls "apprenticed" to a repeirman in the community.

The YETP program recommends that home school districis award
cre4t for work experience and classroom training Since they are taught by
ce0ified instructors in a vocational facility .and include an approved-,
curriculum. The final deciiion on rarding of credit is mode by each..

.didtrict.

Placement

. Placement in work experience positions and final.placement of .

graduates is handled by progral counselor/placement personnel, In some
instances, job leads are given bytregular Berks Vocational-Technical'co-
op.instructors.

6
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EDISON HOUSING REHABILITATION #ROJECT

Philadelphia, Pennsylvania

Philidalphia School District,
Diviiion of Career Education,
Office of Vocational Education

.11-227

PAdime. Spon4 04 Philadelphia Axea Manpower Planning
Council (FY '79)

In-Kind ContIout.:Zon:

Te,qt,get GAoap(4):

$ 64,000 - Title IV
130,000 - Vocational Educ#tion

(P.L. 94-482)
SO.

School District of Philadelphia
contributing approximately $30,000
in salaries and warehouse space

Urban in-school youth; potential
dropouts

Contact: Dr.'Joseph I. Rubin, Assistant
Director

\ Division of Career Education
Philadelphia School District
734 Schuylkill Avenue'
Philadelphia, Pennsylvania 19146
(215) 299-7146

Robert J. Robinson, Executive Director
Negro Trade Union Leadership Council
2823 North broad Street
Philadelphia, Pennsylvania 19132
(215) 221-0100

OVI5RVIEW

The Edison Housing Rehabilitation Project provides on-site instruction
to high school youth ia_ave building tradis areas. Training is provided
by School District Vocational teachers with the assistance of three
lourneymen'employed by the-lubcontractor, the Negro Trade'Union Leadership
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Council. The project is designed to offer the students practical 1:
experience in applying the theories learned in the vocationAi education
clam* at EdisOn High School, Dobbins kres. Vocational Technical Sch9ol,
Randolph and Swenson Skill Centers. The project personnel attempt to
uake the site setting comparable to an actual job site under a contptctor.
Students work for three hours a day, five days a week rehabilitating
houses, Acedemic credit is awarded for this work based an demonstrated
competencies and Attendano, Vocational instructors and the union supei'-
visor meet weekly to coordinate instruction. Students nay participate in
this program from one to three years beginning in the tenth grade.

ROL'.....,,_C.NTIONAL CAT ON

Vocational education instruction id this project is directly linked
to the tratntng received by project participants at the housing rehabilite-
tion sites. The vocational instructors met weekly with on-site journeymen

o al;vare ordiILition

PRIME SPONSOR INVOLVEMENT

The Commonwealth of Pennsylvania through its. Department of Public
Education, Division of Vocational EducatiOn, has a contract with the
4iladalphia School District, which in turn, subcontracts with the Negro
Tiede Union Leadership Council (NTULC) for the ou-site construction com-
ponent.of the project. Formerly, the Philadelphia Area Manpower Planning
Council had a contract with the Philadelphia School Distlrict whiCh, in
tura, subcontracted With the NTULC.

MellignuoILLmEttla

Vocational education personnel at Edison High School and
A. Philip Randolph Skills Center and on-site journeymen coordinate day-

,to-day project activities.

Outreach Assessmentl _Coun,salingt and Snpportive'Services

Students are assigned by school personnel from vocational
cOnsty4tion cluster programs. Counseling is provided at the home
schools.

1.2.17.81.A1AL2Elented

Stutlents requiripg assistance in improving math and reading
skills are given additional class hours in these competencies.
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The ta-school vocational skills training project participants
'receive is supplemented gad reinforced by the on-site training in housing
rehabilitation.

atul

Ion-site work supervisors/journeymen m2ke the site work experi-
ences pmparable to aa actual job qnder the management of a contract:qr.,

A

Placement
.

Placement assistance is .offered.studeuts upon. graduation. There
Also the option of app17ing for two rther programs operated by the NTULC:

a time Renabilltatiou Program or 4 Targeted Outreach Program for building
or related trades.

,

eft

41w.°
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YOUTU DENILLOPMENT PROGRAM

F.

Philadelphia, Pennsylvania

JFK Skills Center

Philadelphia Ci.ty/Qounty
Governor's Office '

Title IV

Urban out-of-school youth, especially
femalestand teenage parents

John L, Stout, Executive Director
, Youth Development Corporation
1411 Walnut Street
Philadelphia, Pennsylvania 19102
(215) 665-9348

The Youth Development Program has created eight small businesses Whereyouth have an opportunity to market their own.products and services andbecome co-owners. Each business is separate and distinct and requires
different skills. Their busineeses are located,ia the youth's.own communi-ties. Skill trairling is provided through several methods ranging from.on-
'the-job training to vocational skills training at the JFK. Skills Center.
There are eighty-three trainees in the program who are predominantly
minority youth and all are unemployed.

ROLE OF VOCATIONAL EDUCATION
4

The JFK Skills Center provides training iD motor engine repair. Thisis the primary program link to a vocational education organization: Theprogram also has a central office which provides vocational courses, in-
cludiagi typing, shorthand, accounting, and other business courses.

?Ptg 4YON9R IPOLTMENT

The prime sponsors' role lies in contracting and monitoring. _Technical
assistance related to the interpretation of regulations, budgeting, and
reporting Is also provided by the prime sponsors. Tha program is primarily
funded by the city/cdUnty prime sponsor and supplemented by the tovernor's
Office.

241
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The Youth Development Corporation (TDC) is a non-profit CET.A.7
funded agency which operates the Youth Development Program: The genesis .

for YDC wee the treater Philadelphia Federation of settlements.

911.C.M.513-4.4.1tVeR-4114-5.1...SESEMIL9A-..112EWilMI-vice

Outreach is facilitated through the thirteen offices of the
Philadelphia Federation of Settlements which have direct contact with
poverty neighborhoods. There is alsk coordination with the Ruresu of Em-
ployment ftcurity to identify youth. Asssiesement covers both academic and
vocational skills. -Counseling is provided on an individual basis by pro-
gram staff. For each enrollee, the program pays for thirty-five hours a
week of work and six hours of school.

ki2Bz.1

Edecation services offered by YDC include special testing, tutoring,
and GED preparation courses.

institutional Occupetion Skills Trainiqx

Classroom training is provided through three methods; 1) a company
allows participants to enroll in their owu training,center for a week or a
company may sponsor a continuous seminar; 2) vocational training is avail-
able from an educational institution, e.g., motor engine repair.at the. JFK
Skills Center or tree cliMbing at the University of Pennsylvania Extension
Service; 3) vocational business courses atil offered at the YDC Central

.

Office.

Work _Exp rience and Ou-the-Job Training

The predominant method of training occurs daily on the job. The
supervisor at each of the businesses is a skilled. 'craftsperson. There a're
fOur trpes of employment opportunities offered: 1)- employment_in the eight
program businesses; 2) training in local social service agencies;
3) office work in social service agencies and. the YDC Central Office; and
4) sales promotion for the tight businesses.

Placement

The Youth Development Corporation businesses offer long-term employ- .

tent and the opportunity for some youth to be.retained at co-owners'when
ale business becomes a private entarprise.
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STAY

Student training Assistance For Youth

Pittsburgh, Pennsylvania

Pittsburgh Public School System

City of Pittsburgh

$625,000-YETP

Urban in-school youth; potential dropouts

Fred Monaco, Prolects Coordinator
The Comprehensive Student Placemetkt
Section, Division of Occupational,
Vocational, and Technical Education
Department of Secondary Schools
635 Ridge Avenue
Pittsburgh, Pennsylvania 15212
(412) 321-4934

The STAY program offers work experience, in-class instruction,
counseling, support services, and placement to Pittiburgh high school
students identified as potential dropouts AdmInistered through the
Comprehensive Student Placement Section in the-Division of Occupational,
Vocational, End Technical Education with the Department of Secondary
schools, STAY serves approximately five hundred potential dropouts
(seventy-five pertent\of whom are minoritiei) per year, Students re- -

main in STAY for six months and complete three major components of
the programt one hour per week of counetling and supportive services;
two hours per week of.in-class instrucOon in employability and sur-
vival skills, twelve hours per week work experience in public sector
-positions. All activities trig on, an extended-day-basis; academic
credit is awarded for one hundred ind eighty hours in the work experi-
ence component; minimum wage is paid for the full fifteen hours per
week participetion, During the summer, students *re placed in parr-
or full-time unsubsidized employment with bi-weekly folloo-up provided.
Unsubsidized places:tent assiStance is also provided to all students who
complete the STAY program.
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bue DiviSion of Occupetional, Vocatioaal, tad Technical Education
administers three programs, iacluding STAY, which serve educationflly
angtor economically disadventaged students. The other two program*, -which are funded by the LEA and State Vocatioaal Education disadvantagedand handicapped monis*, serve as companion programs to STAY through
shared facilities and program 'meterias in the schools. Placement forSTAY program completers is provided by Placement Personnel of the tWo
companion vocational programs.

P1(31_____Eaalsoit
a

Prime Sponsor staff worked closelymith program staff in the
iaitial pleaning and implementation of STAX MeMbers of the two staffs,
usuelly at the Projects Cokrdinator, CETA,monitor and Youth Director
levels, meet approximately on a monthly basis to discuss the statusof,the program and to develop needed modifications. Eligibility de-
termination of participants is made by the CETA office following ini-
tial review of materials by-TAY staff. .The CETA Youth Director is
a certified counselor with e*Wfietnce in the school system. Several ,CETA staff members involved with the STAY program, including the Youth
Director, have experience in operating Neighborhood Youth Corps Pro-
giams in coopera5Aon with the school system.

PROGRAM ACTIVITIES

Administrative Affairs

Tho Projects Coordinator of the Comprehensive Student
Placement Section of the Division of Occupational, Vocational, and
Technical Education in the Pittsburgh public school system Admini-
sters the STAY program as well AO the companion programs for the
disadvantaged and several other job.placement and vocational co-
operative projects. The Projects Coordinator meintaini close contact
with the Local DIxector of Vocational Education, the prime sponsor
representative, and STAY staff members concerning program operations.
Aa Assistant to the Coordinator has responsibility for day-to-day
operations of STAY including staff assignments. Seven Field Service
Aides, sma Curriculum Development Specialist, and thirteen part-time'
teachers completi the STAY staff.
4

Th -STAY program has responsibility for administering approxi-
mately 45 percent of the prime

l

onsor's YETP funds rather than the

r
legislated 22 percent for in-sc pl activities through the LEA.

Couis.Ung and

Outreach, assesement, and counseling activities are the
,responsibility of STAY staff members, called mad Service Aides,
who work with a caseload of thirty to forty students each.
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A potential dropout criterion is used to identify students
who could benefit from the STAY.,program; one or more of thte following
representative criteria, designate the student as in need of inter-
vention activitiest

one or two years behind in s

below C average for two years;

trouble with" court system;

frequently truant, suspended.

The Field Service Aides meet with the stu ants one hour per
week in th6 schools to provide informal group or ind vidual counseling, ,

referrals to commnnity agencies or other school services as needed, and
to assist in solving problems occurring in the work experience component.
Th4 Aides act hs liaisons for the students.in the sense that they assist
in c,00rdinating the individual needs of the student with the apprOpriate
supporti've servicel remedial education, health care, vocational assistance
through Vocational Rehabilitation, etc.

Non-Skills Oriented Training

Basic living skills including checkboOk balancing, apartment
renting, application for assistance in various agencies, etc. are taught
in the students'home schools during the two hour per week classroom
-component.' VocItional or academic teachers hired on an extended-day t

basis conduct the/classes.

!alt. itutional Oçcpaion1 Skills 'rrainin

Employability and job survival skill development is a strong
focus of the twq hour per week classroom component; positive attitudes
toward work, the ability to deal with emploers, job-seeking skills are
emphasized.

Work_ Experience

The twelve houf per week- work experience positions are in the
public sector in such occupational Sress as clerical, maintenance, trans-
portation, andjapitorial:work at entry levels. The work experienc4
component emphasizes the development of marketable skills ana positive
attitudealtoward work ss indicated by the sample of one student who

. wanted trleave the program because of dissatpfection Idth her assigned
duties as a tray ,carrier in a ,cafeteria. Throughthe.ancouragement of
the Field Service Aide, the student remainted on the job and has since
been promoted into s cashier position.
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ThroUgh coordination with the two companion programs ia
the Division of Occupational, Vocational, tnd Technical Education,
placement assistance in unsubsidised positions is offered to STAY
program completer*, Priority in placement activities is given to
STAY completer* following the wad of a six-month program cycle.

Job development activities for.the work experience component
are carried out through employer visit* iad telephone contact by the
Field Service Aides. The original intent of the progrem during sunt-
mar monthstwas to transfer gTAX students when possible to the city
SPEDY-progrem; however, when problem* of participation and/or job
placement arose, the STAY staff developed unsubsidised summer jobs
for the students. Many of these summer placements have developed
into permanent job opportunities.

4
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VOCATIONAL EDUCATION/YET? PROGRAM

LocatZont

Educati.onal Aicncy:

SponAott.:

Fancitng:

Takget Gut-go (4):

Contact:
_

if

OVERVIEW

Providence, Rhode Islan4

Providence Public School,System

City'of P.rovidence .

$80,000 tP
30,000 - &IL. 94-482 (Vociktional

Education/Disadva9taged
monie$)

Urban ia-school youth

Dr. Robert Brooks
Director of Career and Vocational

Education
Providence Public Schools
86 Fourth Street
Providence, Rhode l,sland 02906
(401) 456-9100

4406

Tfie Povicienco program, jointly fundpd by vocational educaticea,and
YETP, has the -key components of vocational skills training, exploratory
activities, and work experience, plus a range of transition servicet for
one hundred fifty CETA eligible high iclibol students. Students enrolled
in the program receive vocetioual interest and aptitude testing followed
))), a ten-vewk skills training' program matched to the results of assess-
ment instruments Administered at the area vocational school. After the
ten-week training cycle, students are placed in public sector work
experience positiaas to develop further the skills learned ia class. :

All participants reCeive allowances for the training time.end wages4for
the vork experience at minimum orkprevailing rates. Academic credit 1s
*warded for both.traiaing.and work experience activities. Counstiori 4t
a Career Reource Center, which was established ttirough thii program but
is altillable to all students; conduct sessions in employability skills
for de program pairticipants

A limited progrtm Of work experience activitior classroom
min/A (bi4t uPt lloth) is offered to.middle school Students,-

-;

°C.
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The Director of the Department of Career andlfocatioual Education.
adminiiters the vocational educationiTETtprogram as' Wall as progrems
involving° career or vocational 'education and CETA-41t115 I. The area
vocational school is the site for the ten-week skills 'training clasaes,
and 'teachers hirod for the extended-day program atyk.votationallY certi-

7,fied. The Director of Career and Vocational Education wing's on.the
CETA Youth Council and the itlanpower Cciuncil for the city'of Providence.

PRIME SPONSOR INVOLVMENT
_ _

The'Deputy Director of Operations for the prime sponsor and prime
sponsor planning specialists were involved in the developmental stages,
of the vocational education/Yr.IF program through the provision of techni-,
cal assistance concerning regulations, labor market iaformation, and
suggeted activities. Prime sponsor Litaff and program staff are .in con-
tact at least weekly to discnss program.operat,ions, plans for an ovethll
evaluation, and,program changes. The Independent Mmitoring Unit (IMU)
for the prime sponsor assesses program activities through bn-site visits
and review of program data reports.

"tckt-
PROGRAR .1=171MS

Administrative Affairs

The two administrative officrals for this prognm are the
Director of 'Career and Vocatfonal'Education, -who devotes approxivately
one-third of his time.:to the vocational education and career .education
programs involving CETA and 'the area vocational school coorainator who
works part time:for the project, and who oversees-the dap.to-day.
activities. Other staff.meMbers4nclude nine part-time vocational
teachers, nineA5art-time (and, one full-time) counselors, and a full-tile
job developer. :The Vocational:Programs Advidory Council for the public
school.system;-which has prime sponsor representation, offers technical
assistance and advice 1%gatding goal determinatioA And policy fore-the
program,

-Outreach Assesament,,counseling and Supportive Services

Referrals to the program are .rode by programstaff counselors
in the various high,schools and the area vocational school, and the local
CETA,offica. The local CETA office provideetligibility-streening, and
eligible students ark.refetred to program counselors at the area voca-.
tional school'for interest and aptitude testing, guidance and counseling)
and placement recommendation,
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Your training sessions on local educational aad occupationew
oppor unities and an overall., program orientation ere held in the program's-
Care r Resource Center located in the area vocational school. Students
ettend two sessions duriag the skills training module and two sessions'
during the work explerience module,

Tas.titutional_Occupational Skil,ls Training -

Students entering-the YETI' vocational education project complete
a ten-week,skills training program At the area vocational school on an
extended day basis (after school, Monday through Friday) and receive
training in the following areas: construction, electrical work, social
health, and business-exploratory. Students concentrate on entry-leVel
skills training. This occupational skills training, received during
the *en-week module, is followed by a ten-week work experience in a
matched occupational area, These younger students may then return for
another ten-week training module. .

Work_Experience and On-the Job Training

All work experience.activities take place in the pUblic. sector.-
All students are matched to jobs based on aptitude and interest tesfing,
counselor'interviews, and the preceding ten-week training module,

Placement

Placement assistance for graduating seniors is pravided through
the assistance of the Emploympt Security Office, through a non-financial
agreement with the prime sponsor, and the Providence-School Department's.
Cooperative Vocational Education office, Students Are also assisted to
enter the Vocational Exploration Program (VEP) sponAored by the National ,

Alliance of Business in cooperation with the local CETA office.
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CAREER EMPLOYMENT EXPERIEJCE/CLASSROOM TRAINING

Locata:on: Columbia, South Carolina

Edacattonat A encv

Funding:

Gkoop(4):

Contact:

OVERVIEW

S. 'C. Department' of Educition,
Olfice of Vocational Education

Office of the Governor, CETA
-Division

YET?

Rural in-school population, dropouts,
ofreaders

Dr. Jonnie A. Spauidipg
CETA Coordinator
Office of Vocational Education
State Department of Education
columbia, S.C. 29201
(803) 758-3318

The Career Employment Experience prOgram provides employment and
transition services including dareer informatia, counseling and guidance
to in-school youth throughout the state and offenders at two state institu-
tions. In-school students work ten.hours a week during the school year and
twenty-five hours a week during the summer. Enr011ees at Youth Services
work eight hours a week for fifty-two weeks- Enrollees at the South Carolina
Department of Corrections.receive only transition services over.the same
fifty-two week period.

6
- The Classroom Training program services dropouts through area Voca-

tional centers. Enrollees receive vocational skills training, remedial
reading, remedial math, and basic economics. Classroom training is held
after regular fIchool hours for twenty-five hours a week over a forty-six
week period. There are approximately seventeen.onrollees in each Of eleven
area vocational centers for Classroom Training. A maximum of tWenty
students art located in each of twenty-six centers for Career- Employment

.Experience.
MI6



-s

Rog 9F V2 c.41,T,IO1A,L _RuCATIQW

Th4 Office of Vocetional Education, S. C. State Department of Educe-
Um' administers the 22X YET? funds (Career Employment Experienee Program)
for the-Office of thst Governor, CETA DiviiiOn,comprised of Wen city or
county districts and the balance of state. The Office of Vocational
Education administers additional YETP funds& for Clastsroom Training programs
servin5 out-of-school youth. Cl5seroom Training is taught by certifd
vocati-onal instructor* and are; Vocational centers are made available on
an extended day basis to serve 'program °participants.

g21121.10)1.119.1..11:1212DI

The Office o? the Governor, CETA Division shares in the monitoring
of the programs. The Governor's Office also holds meetings with the Office
of Vocational Education and shares information. Program reports .are sub,-
mitted to the Governor's Office.

PROGRAM ACTIVITIES

Administrative Affairs

In each of ihe eleven centers where Classroom Training is offered,
the program funds one coordinator (who may be a counselor), one clerical
er on and four teacheis, aad prov des funds for supplies. General super:-

vision and administration of the rograms is-cartled out in cooperation
with t * Office of the Governor and thirSouth GalTlina Employment Security
Commission. Monthly progress reports for the Classroom Training program
are submitted by each area vocational. center to the local Employment
Security Office and the Office of Vocational 'Education. Students in both
the dareer Employment Experience program and the Classroom Training program
are monitored on the worksite or in classroom attendinceiby a cpordinator
from the area vocational center. Funds for Career Employment Experience
are used to pay student wages and salaries of administrative personnel.

Outreari Assessment Counselingz and Supportive Services
1

The.Employment Securit sion serves as an intake agency with
responsibility for establis Jan eligibility, selecting sad assessing
potential enrollees. Alocat onal counselors and administrators may recom-
mend students for the Caret Employment Experience ptogram. Counseling
is provided for Caieer Employment Experience students in group sessions,
while counseAing for Classroom Training students is arranged through the
coordinator Ur instructor.

Non-Skills Oriented Training
_

Remedial education is A regUlar component of Classroom Training. The
students receive on a daily basis one hour of remedial reading, one houz-A,i
of math, 'aid one hour of economics adapted to their educational II:eve'. ,

*

5.
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Claaeroom Training students receive two hour* a day of vocational
instruction. Each area voCational center determines the course to be
clfered and all students take the course offered at a particular center.
Academic credit for instruction is averdsd,through the Office of Adult
Education and is based on time in the program aud achievement of per-
formance- objectives established by the teachers. 'As ell of the courses
are offered after regular school hours, the teachers who participate in
the program are regular teachers who are willing to teach atter hours.
Occupational survival skills are included in transiti6nal services provided
to Career Apployment Experience students in group sessiotts.

The Employment Security Commission draws up work site agreements with
each employer. Worksite agreements are contracts which spell out employer
and student roles. Work sites include public, non-profit agencies. The
vocational center Career Employment Experience Coordinator pays a minimum
of two vi3its per month to each job site. Work efperience tor enrollees at
Youth Sltrvicee may be both within the institution and outside depending oi
indivitaal circumstances.

Placement

Placement for Career Employment Experience studUnts is coordinated
with'individual career goals established through reg4lar schobl counselors.
The Employment security Commission is responsible for placement through the
devel9pment of work sites for participants.

252.4, 4
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YOUTH greLqMINT AND TRAINING PROGRAM

II-242

Locatio!tt Naldloton, South Carolina

Tri-County Technical College

Pn2niSpon4oM South Carolina Statewide Consortium

Funt4na: $119,000.00 - YETI'

I2.1L2 7 Rural high schoOl. dropouts
101A

Contact: James R. Longo, Director of YETP
Tri-County Technical College
P. 0. Box 587
Rend1eton, South Carolina 29670
(803) 225-2250

OVERVIEW

The Youth Employment an4 Training Program at Tri-County Technical
College offers GED preparation, employability skills, counseling, Supportive
services, and placement to economically disadvantaged dropouts in a three-
county rural area. Trainftg allowanCes (at.minimum wage rates) are Provided
through the State °EmployMent Service for thirty hours per week, twelve-week
participation.

The program has served seventy youth during the 1979 fiscal year; pro-
gram completers are referred tp CETA Title II-B skills training programs
operated on the campus of the technical school,ito a YETP-work experience
program operated by a community-based organization, or to unsubsidized em-
ployment.

ROLE .0,F VOCATIONAL_ EDUCATION

Tri-County Tochnical College administers and operates the YETP.program
through a subcontract with the South Carolina State Board for Technical and
Comprehensive Education, Department of Manpower Services, which coordinates
several YET? programs in .the state. a

.Through linkages with other CtTA programs on the campus, the YETP
participants may be placed in skills training programs at the technical
schpol.

f



milmx SPONSOR INVOLVZMINT

Me prime sponsor involvement with this program is frequently handled
et .the state level through contact betNeen CETA plvantre and state educs-tion staff. Staff from the State Tichaicel 4watiou Office and the
Governor's Office provide technical assist ce to the Tri-County. Program
.Director and also monitor the program on-4r.gular basis.

11-243

INEWIJOELEUR \

Administrative Affairs

The five staff meMbers (d.ixector, couttselor, clerkt two instruc-tors) art employed by the technical school and paid through YETI' funds.
Administrative costs to the school are reimbursed by CETA. The Program
Director :receives assistance in plaunixip.a94 policy development from the
Department of Manpower 5ervices, -$tate 1%oard of rechnical and ComprehensiveEducation.

.

4Outreach, A essmn Cc6 t and $ty ortive Sarvces
Outreach and.counseling activities ar'e performed by the project

staff; au assessment componept will be.utilized, that evaluated ghe students'
academic abilities, vocational iatetests apd.aptitudes and intludes voca-tional exploration through varied worksample activities,. A one-hour perweek group counseling seslion on personal development is conducted eich

%Friday by the Program Dixictor and/or ;ounselor.

Non-Skills Oriented Training
4116

GED Preparatioty)ebasic skill dev'elopment is a major component
cof this program. Instructors hold daily classes andjor.assist students
through imdividualized programmed,instruction Unita in the learning
laboratory. Life skills classes, which incaude attitudinal development,ate held twice weekly in two-hour sessions.

.

A thirty-six hour course Conducted to.asaist participants in
obtaining drivers' licenses was held during July and August, 1979. This
serious drawback to employment,--not having a driver's licensehas-:been
alleviated for many of the participants. Th4 courge will lotc"Ce an on-
going component of the program.

Vocational orientation is accohlpfished. in part by allowing I'Mstudents to participate in regular Tri-County 'Technical ColIege classes
and labs on a short-term basis.

.143tut.141T141. Qcppa4,441

Job hunting skills are stron* emphasiied during the twice-
wieldy life Ils classes; students ark trained in interviewing, job
search technig s, employability *kills and job holding. The importance

, Of good attendt punctuality end .productivit)Pis str%ssed.

AN-1
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YOUTR EMPLOYMINT AND.TRAZING PROGRAM ,

400A4on:
iepixtanburg, South. Carolina

L4Ei.L.,...*_21natLelia!
Spartanburg Taohnical College'

2.1Pk!L Statewide Consortium

Fundbill
$92,000 - YETP

Tda9et_ Gkotte.(46 )

.High school dropouts, ages 17-21
Contact:

DeborahRighley
Coordinatorv YETP
Spartanburg Technical College
P, 0, Box 4386

Spartichburg, South Carolina 29303
(8031 576-5770

Ne

OVERVTEw

The YETP program at Spartanburg
Technical College has two major goals:to upgrade academic skills and to identify

career goals of economicallydisadvantaged high school dropouts, Thirty ,rouths enter the.program duringeach twelve-week cycle, Training allowances (at minimum wage levels) arepaid for thirty hours per week of study in GED preparation, basic skills,living skills, and employability skills. Counseling, assessment, aad,place-ment.for completers in, skills training or unsubsidized employment are alsooffered.

The Spartanburg'program is one of several YET? programs coordinated bythe South Carolina State board for Technical and Comprehensive Educationthrough a contract between the State.Board and the Office of the Governor -CETA Division.

.'\

OLE OF VOCATIONAL =CATION

Spartanburg TeChnical College has contractual reSPonsibility forad istertng and operating this YETP program; campus facilities and ser-vices are availab1 4 to participants and:YETP staff, Skills training forProgram olmpleters is provided through referral to CETA Titae II-13 trainingptggrame also operated on campus. Statelevel vocational education (throughthe State Board for Technical and Comprehensive Education) 111'4 been invOlvedin initial.planiiing anl implementation of this and other YET? programs.
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Prime sponsor
representatives provide tietinieal assistance (in fiscal

matters, regulations, etc.) to the Program Coordinator ausid to state-level
education staff through frequent telephone contact and meetings. Monitoring

through ou-site visits and review of program data is accomplished reguIArly,PR9CRAM ACTUTTIAS

Administrative Affairs

The Program
Coordeinator and the staff of one counselor, two

instructors, and a secretary are employees of the Technical College with
salaries paid by YETP funds. Tha Coordigator operates the program on a
day-to-day basis and maintains frequent contact'w5h state-level admin-
istrators of the

Department of Manpower Service of the South Carolina State

Board for Technieol and
Comprehensive Education.

Outreach,
Apsessment,,Counseling,. and Supportive Services'

Outreach, assessment, and cQuuseliware provided b'y program staff

with the oceasional assistance of the teachers and counselors of the techni-

cal
eollege'..'Participants complete assessment

instrumentstto determine
aptitudes in aCademic and vocational seas, The Cognitive Style Mapping
Inventory 'is

administered to determine the most
appropriate teaching mode

(group versus idividual; verbal versus written) for the
participant.

Counselieg is provided at least Weekly on an individual
'and group

basis.

Non-Skills Oriented Training

Living Skills such as learning about community services, how to
obtain driver's licenses or household

utilities, human sexuality, and drug

abuse are developed in classes held on an as7needed basis, but at least
twice per cy'Cle.

lnstitutional Occupational Skills Training.

Skills training is available to program
completers throup. a CETA

Title 11-B training program also offered on the campus of the technical
college; several participants choose this option.

Placement

Placement, through providing information on unsubsidized
empkoy-

ment opaaings or through referral to other ttraining
opportuhitiss, is a

service offered by the Program
CoOrdinator and counselor of the YETP pro-

gram.

oq,
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Contact:

OVERVIEW

Youvrn Daum= nAIIIING* PROGRAM

Pierre, South Dakota

Stat* Division of Vocational Educetion

Statavids Consortium

$150,000 - YET?

Rural in-school youth

Gary Whittaker
Supervisor, CtTA
Division of Vocational Education
222 West Pleisant Drive
Pierrt, South. Dakota 57501
(605) 773-3423

ea

The youth.Employment Training Project providte occupational orientation
aad survival skills coupled with work experience. Thejirogram'Consists of
approximately thirty days of*oi.ientation addressing pre-employment and
attitudinal issues. Following orientation, Students attend class one hour'
a day in related instruction for which they rtceive eleCtive credit. After-
noons are spend at a work site; The goals of the program are to initiate
youth into the work ethic and provide them with the dollars necessary to
stay in school.

The YETP program whiCh'is statewide has besA deveioped difftrentlY
for *soh community. There is a strong basis of Ibcal decision-makIngand
coordination in the program.with needs assesemlints done locally to deter-
mine individual program needs. Targtt groups vary by school district. The.
conttxt of the program is somewhat unusual. There Are only about one hundred
and fifty studtnts statewide in the program.as South Dakota is'a sparsely
populated state. Bot th* unemployment rate and school -dropout rate art
low. The CETA staff has experitnce4 low turnover. The CETA State Super-
visor locattd in the Division of Vocations1*-Education formtrly worked -with
the State Department of Labor.

MILL°F-9.1LAL---Q229K.rION

Tb* State Division of Vocational Education administtra the Youth
Employment Training Project. Local vocational education administrators

c
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serve as local progrem coordinetors, The CETA State Supervieor is
physically located within the Diviaion of Vocational Education and is
responsible for supervising all YETP programs. The CETA State Super-
visor participate* in the development of the State Plan for Vocational
Education and through location in the State Division has AWCAllis to curric-
ulum materiels, research, and plaaning information from the management.
ieformation system.

.11,WZ WNWA-INV9PPRINTZ

The Governor's Office is the prime sponsor with the South.Dakota
Department of labor serving as program agent. In South Dakota, all services
provided by CETA are delivered through either the Department of Labor or
Divi4on of Vocational Education. Tha youth planner with. the Department of
Labor A in daily contact wIth the CETA supervisor. The youthplanner is.
respouptble for monitoring local agencies, approving plaas aad expenditurzs
and handling calls related to program operation on a day-to-day basis. At
the local level, employment aid tretmtng representatives (ETRs) perform
many of the YETP program functions sharing direct responsibility for the
program along with teacher-coordinators In local schools.

pmFAM ACTIVITIES

lotamuldsT44ve_AffAirs

n

The Division of Vocational Education is 4 sub4-grantee with sole
responsibility for providing services in terms of admtristering CETA pro-
grams. Some program& are contracted for aixacadem.,c_ year and Same year-
round. There are ten programs under YETI'''. One of the waye that local co-
ordination is facilitated is through the responsibility of the partnership
of the ETR and the teacher/coordinators. In-service education has been
initiated by the Department of Labor youth *antler and the CETA State
Supervisor to provide service to new teacher/coordinators and ETRs in the
school. State level coordination is enhaaced through complementary advisory
positions. The Divisiaa of Vocational Education has two !embers on the State

401-/P-%
Manpower Services Council and th ETA State Supervisor is am educational
consultant to the Department Lab r, With the ETR im the field to help
work directly with the clients, the ate office has a person to translate
their goals and objedttves and also provide input into the\State/level
from the local level in terms of what \the needs are.

Outreach Assessment -Counselint and Su Illortive Services

Outreach is a-function of the ETRs. The ETRs can. refet a person
to any one of a number of progrims, whether it is SPED!, YETP,:Young Adult
Conservation Corps, etc, A telephone call to either.the CETA State Super-
visor or Department of Labor staff is all that is necessary to identify what
funds will be used to support or meet the needs of the client out in the
field.

Assessment is also a function performed by the ETR. Counseling,
again, is done by ETRs as most are countelo*s, but'the function also in-
volves other counselors on the staff at\ Job Service offices'and riiular
school counselors. Supportive services can be provided by any service
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CAREER INFORMATION GUIDANCE AND JOD-SEEXING MILLS

LOcation:.
Dallas, Texas

.11i1"44°iAg.enc.V: Dallas Indépendent School
District CDISD)

Mime SponboA:

15,taet GhOup(4):

Cohtact:

t-

OVERVIEW

CIty of Dallas

$300,000 - YETP cYouthwork)

Eleventh graders in an urban
school system

Russell Dyer
Job Placement
3700 Ross Avenue -

Dallas, Texas 75204
(214) 742-4467

II 236

The Cafeer Information Guidance and Job-Seeking 4kills Program providesoccupational orientation in a tun-phase project. The first phase concentrateson six to eight weeks of classroom instruction while the second phase providesfour weeks. Of work experience. While ocdupational orientation is a major,goal, ,a secondary goal is to prepare students for entry into vocationalcooperative education prograMs during their senior year.

The Job Placement Division operates the program in an out-of-schoolsetting. Previously operated out of an old gymnasium, tht program is nowhoused in a formett-Sarniture Store. Students are bused to the program inthe afternoon. .A new group of students is enrolled in each of two quarters,the second and third quarter of the school year. 'Oue hundred and six en-rollod the second quarter, and one hundred and twenty the third quarter ofthe school year 1978-79.

ROLE q V0CATION4 EDUcATION

There are two vocational education counselors employed full-time in theprogram. They serve as curriculum organizers, make requisitiona farcurriculum materials and supplies, plan staff development for the teachers(career advisors)., serve as counselors to students, tad are responsible forthe daily operation of Ole 'project.

260



Career counselors from each high school, known as,vocational\ounaelors in other areas of the wountry, participate ia recruitmentactivities along with the YETP counselor and regular school counselor.

'tmoullEIMIENLYWE
The City of Dillas,as * designated prime sponsor tor this'Youthworkproject,is fasponsible for monitoring. and evaluating both the classroom'and work experience portions of the progrUm. The prime spollsor meetsOproximately three time* a month with staff from the Job Plaaiment division..

PROGRAM ACTIVITns

Administrative Affairs

\
There is a prograM of in-service education for the teachers whowill be wor.ing iu the program. Teachers got a full week of staff,develop-meat prior to the initiation of the program. The staff developmeal is doneby a specie eam in Dallas Independent

School,District called tht In.4er-volition Training Program. The curriculum waa dreloped by the coordi*Atorof the Job Placement Division flith the assistance of Several counselors.Coscs of curriculum development were covered by otter funds available to the,Job Placement Division. Youthwork funds pay.for an accounting clerk, third-party evaluations, and the salary of the teachers who" are hired on half-time'bisis.- Thereas a contract with a data processing firm to handlecheck-writing.. Evaluatidn is done by a Youtimork-hired.ethnographer and theevaluation department of'DISD. The ethnographer visits the classroom and.worksites. The DISD evaluation department administers'pre- and post-teststo determine the amount of knowledge obtained from the Youth_ EmploymentTraining Program.

The DISD contributes to the project by supporting theadministrativesupervision needed. The mechanical labor needed in ,preparation of thebuilding site is alsd contributed by DISD. Tha furniture; audio-vitualequipment, tad many resource materials are furnished by DISD.

Outreach Ass sment Counselin and Su ortive Services

Recrlidtment is performed by cireer counselors ta each echool. The:YET? homeroom period, about fbrty minutes each day, is devoted to groupcounseling. During the program the students are made aware of cooperativeprograms which they may enter In their regular schools during their senioryear. Career explorationfl, is a major emphasis. Students explore occupationsthrough the pictionerv:.of
Occwational-Titles CDOT),

OCc.144.tiolla. fiandbookaad otherzavailabie`i'duCational materials. -

. ,Oriented,yr4nin&
ktAl

During the first phase of the program, instruction Covers a numberof topics. EaCh day is dtvided latO four periods,,' The.offerinmof each, -period are alternated. Busineas.knglish and math.are.o red as well as4 number of rurvival skills snob 4a ealf7awattheat, 'tion, and
.,other developmental. skills, Tho program also has is-termedjobology. .This is primarily the develOpment of fiv,;-,, its. There,

F
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are.aix teachers, calle4 career, advisors, who teach these courses. Stu-dtuts may receive three-fourth's crpdit as an elective tor their partici-
pation in,the prograt. In order to Att.the tradit they have to pass thesubjects that are given.

.212vzskvl4_SnmeazAkltg4__i_llAI4a1a

Training is offered In job *Waking and ratentiQn_skills duringthe classroom component.
1.

Wqrk Experience_and,On-the7J b, Thainiug

- The second phase of. the program focuses on work. eperience. Sitesare evaluated to determine the s)tills that the students will learn, Super-visors on' the site are provideet416 Information about what the studentsare getting in.class. Studenti Are giVen a ciloice of the work station wherethey will be during.t4ProgrAm. -The placements are in public agencies;
examples include the SheriWs.-Department, Zoo, RecreatiOn Oenters, Libraries,Department of ImmigrationfAt-e;nal.Revenue

Seice, HEW and HUD. Sttidentsare paid seventy.five percent (25%) Qt the minimum.wage when in class, andthey are paid the minimum"wage affet they Aare placed .on. the job site.
-.A

nacement
. s

There are two job developers in tha prograM. Their jobs is tomake contact mdth the'non-profit businesses to place the students for theirfour weeks of experienc. The program!ls doing-a tlaree, six; and twelve
month follow-up. 'Of the one hundred and forty,studeAs who went throughthe program during the third quarter of the 1977-78 school year, one hundredand thirty-four are back in schodl. Twenty of these went into co-op programs.

282
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Fundin9:.

-raitet piaL90(4

Contact:

OVERVIEW

The Palaciosc.Youth Employment Training Program is organized into an
In-=School Programand an Out7of-School Program. The In-School program is
divided pato two basic components: Traugitional Services and Cgreer Em-
ploymentNExperience. The Transitional Services component fo'cuses on Ail
16-21 year old eligible youth. The Career Employment Experience component
involves'second-semester high school juniors,and high school seniors.

Transition Seivices include four componentst intAke, counseliAg
-trinsitional training, and job developM'ent/job Pli9ement. Thdse services

art prqvidled to all eligib16.youth .who wish to participAte.
. V4

,

.Careit Emiloyment Expeiianqa, includes one. of two types of training
activity ftr5 the YETP student: ielorlk Expe4enci Job Training (WEJT) br
On-the-Job Training (OJT). VEJT worksites and OJT-contracts are developed'
to meet the careir interest of each progr41.Participarit.. Supervision-6f.
youth at, worksites is py agreement an tEA responsibility at no cost co. tbo., *
program. 4'

PALACIOS INDEPENDENT SCUOOL DISTRICT

Youth Employment Training Program
11.

Palacios, Texas

Palacios Independent School District

Gulf Coast Employment and Training
Consoctium

-S.2,196,581 YETP

In-school and out-of-school youth;
m*jority from rural areas; dropouts

Hz. Robert Long
Project Direqtor, Work Experience

Program
Palacios Iudepeident,School Distri5Qt
P. 0. Box 913.
.Pallicios', Texas 77465
(512) 972-3991

444.

ti
*

4,4 46, .6,44

r

263'
Ts
. 4



II-260'

The purpose of the program is to aid the yquth in the selection of
carter, direct her/him tow*revocational training offered by the school,
and provide a vocatIonally=relatedi meaningful work experience. -Transitional/
services *re provided by ths Palacio* Independent School District (ISD)
counselors, transitional teachers andolobile career resource centers.

The out-of-eehool Career Employment Work Experience iS directed At
high school dropouts and graduates between the age* of 16-21 who need work .

experience. Participants.work forty houra A week for up to twenty-five
weeks.. Jobs are iu non-profit agencies tad participants are paid at least
the minimum wage or.the entry-level wage for the job.

TheTransitional Pre-Employment Training provides assistande,to high.
school dropouts and graduates 16-21 years old in optaining full-tAme.em-
p1oyment. Eligible individuals are paid the minimum wage for attending
a two aud a half week class which includeS occupational and training infor-
-mation, improvement of communication and social skills, job interviewing
skills, and some basic life survival skills. At tha end of the class,
efforts ire made to place the participant in the Palacios I.S.D.'s regularwork experience program, in a private sector job, or in a classroom skills
training program at an area community college.

Basic occupational skills are taught to out-of-school work',experieace
participants in,a program patterned on OJT. Classroom training is.offered
in occup4ional'arahs in which a need for employment exists,-e.g. machine
tools operation, welding, clerical and office occupations, licensed voca-
tional nursing, auto mechanics and body repair, etc.

Services suclk as literacy training and.bilingual training, which are
offered at area tiigh schbols and community colleges, are used at no cost
to the program on an as needed basis. ,The basic transitional servicei
offered in the in-school program, with two minor changes, are offered to
out-of-school participants. Counselors emphasize edlicationel development
rather than the school-to-work transition, and a forty-hour class-size
program of voCational exploration end.help in obtaining and retaining em-
ployment replaces the one hour a week program.

ROLE OF VOCATIONAL EDUCATION

Vocational education' instructivs ire encouraged to coordinate their
activities with the Palacios counselor to review the Participant's'
performanceducational attainment and career delmlopment. The program
operator works with LEA counselors and coordinates activities with such,
programs as Distributive Education, Industrial Cooperative Training, etc.9

PRIME SPONSOR INVOLMMENT

The Gulf Coast Employment and Training Consortium has -designated the.
Palacios Independent School District to operate the in-school and out-of-

/. school Srouth programs in the eleven-.county area on behalf of the tiouston-
Galveston-Area Council. Thert'is a tinandial agreement.between the Consor-

7 tiumand thej..S.6. 'The- Palacios Indep4ndent School District in turn
,. develops non-financialagreements with other local independent school diar"tricts,

tio
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The'Palacios I.S.D. provides central asessament, intake andreferral services forYETP youth through coordination with: the Texas ft--ployment Commisaion's service centers. The mobile. resource center andI.S.D. counselors go oue'into t4e',1.ocal area to offer these services.
YETP/US coordination' is spelled oUt through non-1inancial agreements.The intent of the program is to work with existing vocational staffs andto provide additional resource help. Program staff members provide tran-titional services and 4eve1op worksites. IAA's .arrange for suPervisionof perticipating.youth at worksites under coordination agreedents, Prograca-staff includes three counsej.ors, two counselor/job developers, two clerktypists and * program director.

and $tipportztve Services

Outreach, recruitment, intake, and orientation for in-school youthis handled'primarily 13y the Palacios I.S.D. Intake for out-of-school youthis conducted by the CETA Manpower Service,Centers. An in-depth assessmentof each eligibl'e applicant is conducted by a Palacios I.S.D. counselor.If it is determined that the program can adequately meat the applicant'sneeds au employability development plan is Thitten,

'C'OUnstallirr
4

-k*Otip-anci basis and in-, cludes activities promoting the sthool7tof-woirk tranaition and labor marketinformation.- Activities ijgclude tareer exploration, job interviewing/roleplaying, etc. Some sChool districts provide transitional training through.school couvelors at no'cost to the program.
a.

,
Szudents 1,7110 need eupportive services in order to enter or completetheir participation in the prpgram are provided assistance such, as child

carer health/eare and transportation.
4

Orieteid

Inchided in the school-fo-work transAion program are occupationalexploration, career information and life survival skills. Labor marketinformation concerning thp availability.o'f)obs in the area, supply ankdemand occupations and wages for ditferwt occupations is provided bycouns ars.
wr..-

-nititutional Occupational Skills Training

Skills.needed topbtain aneretain rployment are taught'fa aclassroom setting with inTschool participants atWdij class one hour *zeN\per weetki Outiof-school studehts attend a'foity-hour, class-size progtam,teaching the above-mentioned skills. The Uork experieace program for out-of-school-youth is patterned after,OJT% Basic occupational slettla.saretaught to participants thrbugh agramentis with area st400ls,

-41 4 /
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The Carner Employment Experience component includes two trainingactivities: Work Experience Job Training Oen) and. On-the-Job Traiaing.(0,1T)4 In-school youth ere paid the minimum wage rate and the out-of-school youth are paid et the entry-level gage rate for the job olassification,In-school youth participate for (nine months for an average of fifteen hoursper week, Cit-of-ichool youth participate for six months for forty hoursor less per week.
144.0.

Placemant

The progr perator and the staffs of the Manpower ServiceCenters provide plec t services to program participants, The ServiceCenters are operated by the Texas
EmploymenuICommission under a CETA Title1 contract and thus automatic linkages are'estahlished with the Employmentervice.
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YOUTH DEPLOYMIT AND TRAINING itOGRAli (YETP)

LocatiOn: San Saba, Texas

511.1:0Wolat_Aiency: Central Texas Community College

Central Texas Manpower Cous'Iortium

FutçL n $300,000 - irtTP,

Rural in-school students

Contact:

OVERVIEW

11; 263

Billy Don Everett, Executive Director
Central Texas Manpower Consortium
P. 0. Bax T27
San Saba, Texas 7077
(915) 372-5136

YtTP2transition programs serving thirty high schools in central. Texasare admin tered and conducted by a community college through a subcontractwith tWe prime sponsor. Since early-1978, close to 8,000 seUdent.s (foray-
two pereint (42%) of all high school. students in seven ount i. atea) havereceived one or more services through the Ceitral Texas YETI? program. 'Dia-
advantaged and non-disadvantaged students are eligiblefor the'-raageof-"transition services offered: vocational aad academic testingaAd in4r-
pratation, vocational.couneeling, career .day activities, workshops in
employability, job survival and basic ltving skills. 'Short-term, intdpsi-fled projects for eonomically disadvantaged students have been conducted
for the purpose of diveloping job Isiirvival and coping skills. Indirectservices to students include curriculum development and coordination of
'activities -to assist teachers and counselors in career informatton and
awareness pro§rams within the schools. YET? programs are conducted by,staff members at the high schools or on the cbllege.campus.

ROU QF. VOC.ATIOIIAL EDUCALTSN

jhe Central Texas Coupunity College, as subcontraotor to the prime,
administers. the YET? ia-school program. The college plfoVides support to,the program staff in twoh.area as assisting in record-keeping, partici-pating in Career ,Da6 ectilAties conftoted on campus, mad providing facili-
ties for same workShop activities for students. The Deputy to the Presi-
dent of Central Texas College serves.on Ote CETA Manpower Advisory Coun-
cil.

267
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Vocetional skills development is encouraged thrOugh the use pf the
eamovnity colleges vootationalfacilitiesi anformetion services', and
courses. Vocational teadhers and counselors in tht highlechools incor-
porate these *laments into the, YETP program activities.

PRIME.SPONSOR INVOLVtMEN

Tfie prim* ponSOr'N copeortium of seven'county governments,- deveoped
the RFP'i for the program ttvitios to which the community college re-
sponded, Prime representatives also developed the linkages with the.thirty-
participating schools ia the seven-county-area,

e Executive Director and the Director of Planning for the prime are
bot equeatly involved in planning and policy development for YETP aceiv-
ities.

PRO4AM ACTIVITTES

Adn4nistratlyp,AffaiFs
.

The Prime Sponsor; Central 'il'5cas
administrative respOnsibility for the YETP
is reimbursed for any administrative:cosi
ties for on-campus actlxities for -stydents

.. V

1.

Manpower Consortium (CTMC), has
program. ;The community college _

of the'program, Although facili-
Ate also:provided at timels,

CommunAy Collegejtoiram staff consists of.a directoi, four.conn-
selorsue-resdurce....And:,... toordinator,, bne test counselor and tvo
clerical assistants; all s-taff'salariei'ee:PoRr-rtirerttgh-YET-P---fun4s-.-

The CTMC.Executive D rector administers the planning And policy.
actiVities cif the program and t e Community College coordinftes major pro-
gram ,ctivities through CiMC's outh CoordinatAr.

Outreach? Asse4sment, Counseling, and Supportive',Services,

j Initiarcontacts regarding screening students-fbr the program are
made by'YETT counselors who visit the schools and.speak todividual clASs
claSses to stimulate intereat. El4gibi1ity.screenin4lana communiey assesi-
ments ar promided by the CETA,reprtsantatives. lIndiVidual and grbsup coun7-
seling a d testing-servicea.are provided to studehts by. the- YETP counselOrs;and class oom teachers are-trained i.41 the use of test interpretation ceun-,
seling, a d career information materials, A Career Day and stries of:
workshops have presented students *ith information on job dutiesr avaiX7=
ability, a vanCement'opportunities, and saliry,ranges

Non-Sk lls Oriented Traini

major program activity involving non-skills oriented trein4g
has.beert a o e-week wOrkshop on the college campus., whicb..included;daily \

classwork -ann training in life skills such'as .detcl.sion-mai0.ng and personaL
coping,

410
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"Emplciyahiliey and job survival skills were emphasised during a
one-week on-campus workshop for program pa31-ticipants. YETP staff pro-
vided training in jobseeking techniques, and students worked ta teams
to Accomplish a number of occupationally related projects.

Woyk psze..11freeLand 910,77010-Job Ttaining

The pr'imarY 'work' experience activity has been tha Early Admis-
siOlas ProBram, which brought eleven high school-juniprs and seniors to the
college campus for a combination of college coursework and job experiences
/tfP paid the expense, including room and board for several weeks. StD-
dants were paid minimum rage through CETA for-their work.

Worksite visitations 14;y CTMC staff help to moni r the progress
of pr6gram participants in work experienCe slots develolA by the manpower
officav and partially. funded through YETP. The visits also serve to fol-
low up interest and aptitude in the jobs as,related to initial assessments.

'Placement

CTMC, the piime sponsor, oierates a Youth-Bmployment Service
whiCh.offers plAtiemenu in unsubsiaiZed jobs for all youth oxa eligible/
non-eligible) in the Consortium area*. The Youth Etployment-Service is
operated.by the prime sponsor-in cooperation with tlie Texas Employment
_um:mission. Approximately seven-hundred youth were placed in unsubsidized
jobs during 1978.

4.1%;-1CtNr t" -
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Location= .

PPbJECT COOPERATION

Salt Lake City, Utah

E,12.1iinES.LTEL2laIng: Utah State Board of Education

Fun/din/3 :

Co ritctat

OVERVIEW

Governor's-Office of Labor and Training

$278,591-Vocational Education-
s' YETP

YCCIP
Title II

'It-school and out-of-school youth;
dropouts, handicapped, offenders

tia. Pat Latham, Associate Dean,
Utah Technical College
431 6th East
Salt Lake City, Utah
(801) 328-8521

.2
Proj ect Cooperation is an alternative trainAg program for youthfourteen to'twenty-one years of age involving the efforts of the UtahTechnical College, five area school districts, and .the Salt Lake CityEmployment and Training Admitistration, and the Utah State Board ofEducation. Students who are fourteen to sixteen years old may parti-cipate in a work experience training Trogram for fifteen hours a week.These studets must be enrolled in school and they are,paid the minimumwage for their hours of work. Oae oftha primary objectives of thisprogram is to keep students in school.

Youth who ark sixteen and a half to twenty-one can enroll in oneof three training options: classroom training, on-the-job training,dr work eXperience, -The clasaroom training offers twalve areas such ascarpentry, masonry, floor end Fell covering, clerical., graphi6 artsaursing assistaaae, etc., and involves nineteen bourS a week. 1!Rends on"training is emphasized through work projects in tha public secfor. Forinstance it 1978-79, stndents tn this program and Ypcip buil:t a press boxbox for a local high sdhool football stadidm, remodeled a police station,built an addition to a local fire station, built restr ms for the handi-.capped in Canyon Park, etC.. The program involves six undred hours of straining and application of 'skills learned.

ii
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Youth invormd in 0a-the-job traimiag prograTs work full-time.
Their period of training also lasts six hundred hburs and their employers
'are reimhursed for fifty percent of their wages.

Work experieace participants it the older age category are paid
the miaimam wage wad can develop a wnrk record demonstrating dependa-
bility, punctuality and increasing skills. 'These older students art
also urged to return to school to coMplete their high school work
and apprOximately fifty-percent of them accomplished this goal in 1978-
1979.

Project Cooperatioa staff includeUe, in addition to the project
manager, one instructor for each of the classroom training courses,
four work experience job coaches; two full-time and four part-time
counselors; three.secretarial staff.mellibers plus astistants in the
YCCIP. program andithe Drafting and Design. area. SOme of the instructors
are vocationally certified. Instructors generally are highly skilled
and possess extensivd experience in their occupational.areas. Two are
general contractors who relate well to youth and -chose to work with
pro6raul

1TLE_OF VNATIONAL pUCATIO13,

Classroom training takes place in the vocational departments of
the high schools ta the five participating Area school districts.
Vocational education funds are used in support of project efforts.
Instructors of some course0 vocationally certified. The project
administrative headquarters'anestaff-offices are-located in a
vocatioual facility and there is cooperation.and coordination with
the institution's adminiAration and staff. Vocational directors of
the five school districts meet monthly with CETA, State Board of
Education and project representatives.

PRIME SPONSOR l!VOLVEMENT

The Governor's Office of Labor and Training, through its
contractor, the Employment:and Training Administtation, is invo'Ved
in planning, monitoring mad evaluation of the project. ETA represen-
tatives.take part in monthly p6ject advisOry council meetings and
participated in pre-project planning activities.

PROGRAM ACTIVITIES

Project staff handle day-to-day administration of project
activitiea within the specifications of the cooperative agreeMent
with, ttm Dean Of the Utah Technical College.

Outreach Assessment Counsel and Sup ortivit Services

Project personnel handle outreach and intake responsibilities,
working closely 1.rith.schoO1 cpunselors -and referzals of out-of-school
youth.
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Participants receive counseling from tither full-time or part-time project. ttaff counselors during their period of trainid4.

suppertive serVicilit Vaal. as eyeglasses, transportation, childcare, medic4 help, supplies, etc. are provided whenever necessaryto allow a student to enroll, remain in or complete a.training program.

All project.participants receive iustruction in job-seeking skills. Basic education (math,- English and reading)instruction isprovided for students on an individual basis as deter-mined by their needs. The Singer Vocational Assessment is used as apart of the tiensitional
services offered by the project.

2_3ti_t_l!_tionaorxl_a_cills
Skills ;:raininK is oIfered in the classroom componentfor stUdents frou sixteen and a half to twenty-one years of age.Courses are offered in twelve occupational areas utilizing thefacilities of the vocational departments of participating high schools.Participants also learn occupatiOnal skills during

on-the-job.trainingand work experience programs.

Worlfig T49.arlsence and,On,the-Job Trainirig

Opportunities for work experience are offered to in-school and out-of-school youth: In-school youth work for fifteen hoursa wtek at the minimum wage, and they must be enrolled in school tO takepart in the program. The training involves six hundred hours.

'Work experience for older youth is also offered, although thereare fewer participants in this program. SOme older students work atthe University of Utah in jobs related to their occupational interestareas.

Project participants who have on-the-job training positions work
.

full-time, Fifty percent of their wages is paid to the employerfrom project funds. On-the-job training also lasts for six hundredhours.

Placement
!

, Assistance in placement is the primary responsibility of ., four of the project job coaches. Instructors also actively assist injob placument'effort's.
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Location:

Ethit Agency:

S on6o4:,

Tavet GAoup(A);

Contact:

OVERVIEW

SMOKEY HOUSE PROJECT

Danbey, Vermont

v.-

- 11-269

Vermont Department of Education,
Department of Vocational-Technical
Edutatiou, Vocational Education
invision

Vermont Statewide ConsOrtium

1

$203,000 - YETI' (YouLhwork)
Taconic Foundation

Rural invhchool youth; handicapped;
offenders

Mr. Jahn Taylor
Youth Employment Training Consultant
Department of Vocational-Technical

Education
State Office Building
Montpelier, Vermont 05602
(802) 828-3101

Smokey Rouse project provides work experience in four occupational
areas. Activities in land use practices and productive resource manage-
ment are scheduledlt tbe afternoon for three to four hours. Students
receive credit for the work experience. They are bused to the work site
consisting of 4700 Acres'purchased by the Taconic Foundation approximatelY
six years ago.

Staff for the program coniists of work sape'rvisors hired by Smokey
Uouse. and 4 Youthwork:M4nager who serves as ombudsman. Additionally, .

program funds provide for a-third party evaluator and a consulting firm
that conducts career Workshops every other week.

2fr;13'



ROLE OF VOCATIONAL EDUCATION

II-270

-tS A large pert of the vocatiqual ducation involvement ia this project.
is through the State Department. The deliartment has fiscal, control
funneling money to Smokey house and serves as a conduit fOr, reports to
Youthwork ead to Vermont CETA. In addltion to serving as the contracting
agency, the! State Department gives some.in-service training. As the
focus of the project is work exieriente and academic credit, the depart-

. went has been working on ways to dosOment work experience in such a way
that educators can read the documents and award credit. In-service
-training has been conducted for the work supervisors to help them better
handle student problems. At the local level, a vocational education
cooperative coordinator in one school has been doing referral for Smokey
House.

PRrME SPONSOR INVOLVEMENT

The prime sponsor is the funding agent. Responsibilities include
regular monitoring and some technical assistance such as the verification
of income. The youth program coordinator with the prime sponsor talks
with the State Department at least twice a welek in the development of
program idias.

PROGRAM ACTIVITIES

Administrative Affairs

Smokey House Project is run by the Taconic Foundation through a
subcontract with the Vermont Department of Education, There is also a
nonfinancial agreement involving three LEAs and a multiple LEA agreement
with Smokey House, the Departaent of Education, and Vermont CETA. Youth-
work funds are the major source for project operations while the Taconic
Foundation supplements staff. salaries: The participation of the schools
is a limited ve, primarily c6ncirned.with the identification of students.
howaster, the school for handicapped students additionally assumes responsi-
bility for making sure that each student has an Individualized Education
Plan and certifying that their courses are a'part of this.

Outreach, Assessment, Counsdling and SupportIveSerJices
_

Outreach is 4 function of the guidance departMents in the three
perticipating schools. In addition to using eligibility criteria, ttke
schools attempt to select the students who tight lemre school Vthoutthe
beatfiti-of the program. There is a CtTA application and also Smokey
House application where students list theirs interests, abilities, ,and
reaions for wanting to participate. A support system for the,project is
provided through a system of mentors. Th'e work supervisors serve this.

- function, meeting dth.the students at least once a week on an individual
basis to talk oirer problems. The ment'ors also provide career information..

274
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The development of career plans is facilitated through periodicworkshops and was supplemented by a private firm which contracts withSmokey House. As a further extention of this training, the mentors helpexplain how school -courses are tied into what studetts art doing on thejob. -Any remedial training qeeded is worked out on au individual basiswith the achoor that students are attending.

Occapational skills are asiessed through a Ehird party evalu-ator. Test inventories are being administered. For example, It careermaturity itIventory is used. Both pre- and post-tests are being used.The .Youthwork Manager-helps students learn to fill out job applications.

wurk 4.4prience-

The work experience at Smokey House is in four areas: forestry,constructionf agriculture, and alternative technologieS, including solarswitliind devices. Students work in crews of five and have a chance toretie through(the different crews for hxperienee.
Smokey Rouse has de-veloped basic competencies which the students may realistically be ex-pected to master in the four areas. The development of basic competenciesprovides a'foundation for the schools.to use in awarding eredit. The thirdparty evaluator has helped to develop these

competencies, -Students' mas-tery, is rated both
subjectively.and objectively. Subjective evaluationsinclude job performance ratings made by the work supervisors and self-.ratings by the-students. Objective evaluations consist bf tests relatedto job skills.

Flaeement

Smokey House is in Ithe process of developing a placement com-ponent. Job development is facilitated by bringing 13rospective employers-,to the site to observe the-students at woric. The Youthwork Manager is-respOnsithe fot- making contacts with employers'and for announcing theavailability of jobs by plating notices on bulletin boards or othermethtads.

A
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Locatlion:

,Ecitccatie nett:

a

DIVIROMENTAL PROJECT,

East tfontpelier,:Vermont

Vermont Dopartment of Education,
Vocational Education Division

P./Limeponzoir.:
Vermont Statewido Consortium

F
$ 39,779 - YCCIP

-

TaAs G.I.ottp(45

m '
Contact:

.OVERVIEW

4

Law academic achlevers'ind potential
.dropou-...a in a rural school

,Mr.',John Taylor

Youth Employhent Trafning Consultant'
Department of Vocational-Teshnical

Education
State-Office Building
Montpeliei, Vermpnt 05602 4
'(802) 828-3l0l '

P
I'

.

. N.

t
.

.The Environmental Prolect at Union-32-High Sthool is primarily aworkexperiene program with tge aim.of developing skills'in occUpations
indigenous'to. :Vermont. ApproxiM'ately twenty-:five (25) pvcent.of thestudents' time is spent..in class with the majority of time spent id.thefield'in accordanse,With YCCIP reciuirements that the projedt be laborintensive. The field activities take 0.ace-on the school site consistingof'one hundred forty-six (JAM acres. Acadepic credit is awarded for .

,

".
participation.

.
. .

. .
, ,,'-'.. The program serves'twelve .(12) students in-clne high-school. thestudents served have not only leen.A.O4-ac,adamic achievers, but habitualtruants. They-are students. Vb§-ilaVe been .tn,regt4ar yoiationaleduOltion -programs before and have not madWitc,..Th4-Emphasis 1.11 th.eEnvironment,alProject on activity-based lea'il rid'tli',e skills of-the...program coordind-tor wfio, runS a nature craf sihotY ha4e. 0-Ou

.ght the students back to class' .
. ''' ' .1, il . +a .

4.J
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ROLE C:r7.41Qt1
The DepartmenCof Vocetional-Teohnioal Education of the VermontDepartment of Edmtation acts es the adtainistrative unit'for the. program.Funds are Oanpeled trough the Department of Vosatidual-TechnicalEducation. . '

pRiae, SPONSOR .INVOLVDIENT 4.

The prime sponsor's direct involvement with this program consists,majnly. of Monitoring. 'Prime spansor etaff,not only Visit work sites butilso talk to the students.about their experiences:,, lndireCtly the primesponsor is respop,sible for-planning; the prime sponsor's-ladil'plan isdescriptive of--frograms that woula benefit yOuth in Vermont.t,-Prograniswhich meet the plan's criteria aFe selected through an-RFP'process.This prograam is one example.

PROGRAM ACTIVTTIES

Adtainistrative Affairs

The Environmental Project is dperated through a financial agree-ment, between the prime sponsor and the. V.ermont Department of- Education.
Union-32 Rish School then has a, sub-contract through. the. Department ofVocational-Technics,1 Education, . The Department retains both programpaticand 'financial control, The Program Coordinator works on a contractual

I basis and hires consultants suhae vork study .graduate students. Thesthool principal. helped write the-proposal for the program and continues-tb.,keep track of the program through written reports. The, P.i.o.gram-
,Coordinator also leaps the sct;ool. board informed through iliscusions ofthe progTam at school board meetings.

Outrea h Assessment Gounselin.
Recruitment for the ,15rOgiam takes place ate the school leve3,.'The assistant prinCipal assists In screening applants .to determineA their -eligibility. :Following*he pre-7,aereening, 'stud'ents are assessed 'by a screening c ttee c.brsist1ng oti the assiseakt principal orprinclpal, .two teac er advisors and Someone from the guidande off ice.-The committee considers the adaitional criteria of whether the studentneeds the program to stay in school.: As a special effort durin.g recruit-, taent, teaoher, a&viso alked with a number' of 'female students in' an

.

ort ive Servic es

si?

1-attemp-t tci overcome reluctance to Participate. Osessment for .accev.ed -applicants cgasiqs of dminster kiil csfid interest, inven-torie. Students are'able to selecot: specif Irogr3 t actiVities fromamong available- Offerings. .
Counseling is px'bvided once a week by a. counselor. hired 'with- program

-funds. Special' clothing and tools which .are needed for pirtcipation
". .

the project Fire al,so yrovirled vitt -program. ftinds Labor market informa-tion is provided ihrotigh 6otitacts with the Torest ServicA and' the -Job'.

1.1
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4/
Servioe pf theirmployment Security dOmmissi§n. Doth gamphlets and guestspeakers i't* provided by these agencies. In addition, the Programtoolidina.X0r takts the students to nature centers where they can see-how.they)might later apply the stcAlls they learn through the program. Othersupportive services needed by the students are arrsnged-by the ProgramCoordinator tbrOugh,the guidance department and other school resources.

Non-Skills Oriented Training

exptr
NThe Yogr
There is'a

Veltkillt are an integral part of the YCCIP learning .Once on the Vork site, one .of the students acts as a foreman.Coordlnator.is
thaTthere for.techtical assistan'Ce only.udent wh.o acts as an-advocate or ombudsman for.the workers,similar to a 2314 steward, If a student has a problem and is tot ableto work it. out.with.the foreman, they take the.problem to the ombudsman,thea takes the prOblem to the Program Coordinator who acts arartrator.

-4
901,

Tnstitqional_Occupimional,Skills

Th* classroom portion'of thi program provides the students withoccupationa;:orienthtion and.background on the kinds ok.pings they will .

be dOing on the site. A curriculum designeeto further supplement thework experienee.has beet planned for the next year of program operation.

Work Experience

WorkAeperience in the.E1WirOnmental Project focuses on suchictivities assugaring operations, maple syrup processing, grafting,prepagation of seeds, and the building of a nature trail. Skills developedthrough prograMactivities awe, assessed.by.competency tests. However, thetests are only a Partial:basis for awarding academic credit. Credit isalso based,on length of ttme in the proiram and student projects' which'eyidence the extent'of paticipation. The students write.i-epbrts which .

iescribewhat they did in the piogram and what 'classes the prograirelates to. Tliltis reporti are presented to teacher advisers and the guid-*ance department, The academic credit based:on length'ofitime is a basecredit, and the other'is variable depending on.the mmount,of effort putout by the.stud
.

entand the degree of proficiency obtained

1'
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STATE LEVII COORDINATION OF YEDPA PROGRAMS

LoCation: ,

Edutationat Aleney:
'N.

Montpelier, Vermont

Vermont Department of Education,
Vocational Education DivisiOn

I

N)Artione
Vermont Statewide Consortium'

Funeing: YETP
YCCIP

Gkoy(4):

( 'COn,tact:

OVERVIEW

Rural in-school populations

John Taylor-
-

Youth Employment Training Consultant
State Office Building
Montpelier, Vermont 05602
(802) 828-3101

0

The,Vocational Education Division, State Department of.Education,strves As the administrative agency-for YEDPA programs statewide. TheVocational EaUcation Division serves as the contracting.agency, iititiat-thg financial agreenents with the Prime sponso and mitcontracting with
individual schools, 'In its intermediary rol Vocational Education
Di-Vision has both programmatic and financial

ROTA OF VOCATIONAL EDUCATION

The Vocational Education Division.performS a.'number.oflupctions initS role as an administrative unit for.YEDP.A. It dbes sate inserVice.

training. The Diviaion has,been working on ways to. documnt work.e4eri,-ence in such. a way that edubators can read .the docuMents anci'award'credit
This.has inVblved.the development of an employment fbrm that4sets,out,a'
plan of_goals and.servicei. Th4D1vision i's'also involved in monitoftng
and technical assistance !hicb involVesfor instance', making sure th*'forms are filled out .o.6Miaetely. The Div1sic41 also fills-a liaison
function, getting people together to talk ibout ideas, particularly
people who handle special funde0 programs,. For example, the 'sex eqt?.i.,
coordinator has run some-workshops for, youth .coordinators and counsel

47.

I.
'.4279

-27i



-=

-

11-276

. A
at the. local' level. The Division has also been working with the- jicooperative education consultant o developeriteria for awarding ofectdemic credit. Together they have developed training agreements andthe plan has been accepted by all schools participating La. YEDPA inVermont.- Through their role as a, liaison or catalyst, the Vocationai".edocatiOn DivisiOn has been able to use-State resources to augment localprograms.

4

TEILIVEST,..,RIELNDEEL .
dt

The prime sponsor, Vermont CETA, is the funding agent for YEDPAprograms, Direct inVolV'ement with local programi consists mainly ofmonitoring. SOme technical assistiuce is provided such as the verifica-tion of incOmia, Indirectly the prime sponsor.is responsible for planning4'The prime sponsor writes a plan detailing those programs whichhwould
hen.pfit -nuth in VerAmonr. Programs then selected through lk.FPgess. ihe prime sponsor reimburses the Depirtment of Education for
expenses, which in turn reimburses local schools:

PRONRAM ACTIVITIES

Administrative theirs
!'

. -
The Yo6th Cou.a.6.4,is a jprimvy veliicle'fOr-bringing.vocational

education and CETA t6getter.4 TA 'Votational Education Division worksclosely with the:Youth. progr4i 'Coorctinator at- CETA bouncing ideas offhim before program ideas fre fAly.deloped. Division 'staff talk withthe Youth Coordinator at.least wice la;lw*ek, Th-e Youth Emplpyment_
Traiaing Consultaataette State4Dipartia'tels an alterftate member ofthe Youth Coun'Cil; the assittant director of the State Department is amember of.the YouthZouncil-The Vocftional education Division alsoruns the ummer youth ptograms and theyhave crtated linkages betweenttreir year-round programs and summer-youth prpgPs.loa rn'this way theyhave-developed a .comprOiensive package of ydtli.h.programs that relate Eoeach other. Also, _Students in-the suMmer youth progrlm are givenpreference in participating in YETy programs,

v
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Fund,Zng:

In-Kind Contxibuti.on:

T'_3"bget,G4',9W4)2

Contar_t:

pyERv.IEW

A

,

eCAREM

f

.OPIOENT PROGRAM

Norfolk, Virginia

Norfolk Public Schools

-00

SIMLA Consortfum. (outheastern.
Tidesrater Area Manpoi4er Authority)

$226,090 -.YU? CYouthwork.),
Ns

$1,000 is available-to program
administrative.vtaff for 'travel and
planning eonferenclas.

-- In-school students in an urban. area;
teenagf parents,' anoftenders

;-
,fixa,Rolley, Project Director

*din Secondary
-11091 'west 37th Street
Norfolk, Virgin40,23.510
(804) 441-2411

ett

The ciiltreer Development Piogram offers sequential ,pariods of, careerexploration, shadowing; and work ,experience for students at Madisbn Second.,ary, an 'alternative school, The career explora,tion lasts for six to seven,weeks, the shaddx.ri.ng.'osr observation' for five weeis, and liprk experience upto. twenty-se4-en weeks. Private sectoir invo1iment through the Chamber ofComMerce is essential in securing jobs in 'thte business community for theob-servation period and subsequent\oric exper, ce., The program'ipicks up9fifty students each quarter, but A6 total timber of studentg is carriedthrough to, the end of the program. An overriding ioal of the program. tto" teach -a sense of responsibility. The objective -is to, train the .students. toa realistic career goal; dons-range, o produce students who are tra.ined,1,c+nd wikt are aware of cOmunity opportunities. The hope, is ,that.thia part-'time positiotts creaied for the- students will becolze permanet t. until the4
erstud4int- 'graduates, and then will be full-tifile.' _Another goal of the piogramis to help the busin'ess community by provIding trained- employees ,a.t a smal.l

.

expense to;tlie employctrs.. The students whn attend the -Slterna4vca sthoo1/2sand become"enr lees in this.program have to-06onstrate a desire to dd db.Thefecare'stud ts who hav never worked, who have -been.m. public asist=ctncemost;of:their life, and who very,often are,dicip veprob144. For samestuaents, this is the lw:.chance. ,

c
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R LE OF VOCATIO
4

The Career
teachersyith expo
inCluding offenders
teacher4coordinator
"toeationel education
'responsibilities, tea
'contact with employer
primery reeponsibiIity
site scavities. A3 a
operates independently
tecondary School.

ISUCAT 014

e .

II-278

lopment Program utilizes foer vocational: e4ecation
.nee in vocatiOnal txaining fOr Apeaitel populations,

ihd Vietnamese, -Bach teacher s designated as a

rth much the same resPoneibilk as a cooperaaVe"
coordinator. In addition to claseroom training
hers serve as job coordinators, mAInteieng weekly..

In addition, there is a resoUrce coordinator whose
is to oecute job training sites,04 coordinate Werk
smonetration project, the Career Development Progiam

two.tother vocaO.onal ptograms.oiTliroild it.Madii4:
,

PRIME S 'PONSO, INVOLVEMElt

The pr ary role of. t
tech month "t e -Project Dire
-;,.11o01 xyste, in turn, '.1elln

Manpower Authority for reimb
the Career Developmett l'rogr

e pre spbn.s6r resides in the accounting function.
tor iubmits exbeitditures by.cetegoty4n4 th4
itr Ehuse.to th Southeast.etA,TidewAtOr AteSA
rPemPnt,. Monitoring,thkOVerall oPeration of'

is aleo.a priie sponsor function.

PROGRAM ACTIVITIES

Aelmlekly.4211yeWL1.111.Es

a

"Trhe proposal was submitted t YOUthwork"froM the local.educatidn agen9r,7.,%The prime sponsor i& dtsignated. he .CArtetkpetWlopment letogra4mifaS:written
by an adult apecialist with the eel. ol.syertem. The-Chember of,CoMMerce
also involved in .phe initiation of t e prograd,:detalling'hAy

theylcauld7.-..work with the program if the propdso yes aceepted.,
.

fk,

o

. tThere is coordination with other agencies who may'be administepliv
funded-programs concurrently With the Careet 1)everoptent Progra:The,'Project Director keeps,in.contact with staff frOm the:`I.MCA,xho are admin- ..,istering federal srants and with counselors frt1W4 coMmunity. Organiiatien "serving unwed motheri to-eesurlthat studentsre- enrolled leonry brlee,ro.,, ,

- ..:

gram at a tiMe. ,

'Y.:.;'
;,

;

Outxea h, Assesament, Counseling and swportiye sdrvico.s
f

t ' . , -.Recruitment for the piogram eacompasseS intonate of Madieoil.Second
School. Eighty td""-eighty-,five vercent of,thase itudents are.fdrmeriiropo
'and the majority are slow learners, They are Students' whottiant4 to cdme
bacic,t8".$01.601Theycangetdlltheeeedemiceciley vetd fer a,

,,,,.high eeho6I diplema by attending Madisoli 5tc.ondary. 2' svudents Mufit malte'.
aa application toA,he'Caree:t pivelopment Program. S. dents aketting eligi-

,

t bility requirements- ate ivterviewed to .determine theit ,interestiw the' prOA,-
Eligibaity, and interest constitute_the_seleciibt! triteria";

4
.

.. r 5
.1 s x' I

1401TaL.14 1;1 r 141..'.........,
4

0
Remedial education is d component

Carper 'epJo tion,is effered by mean&

4 '
/

pf th altirnatii e.schgol byerin,ks,
of filmetriptafid a5 settese:thrtl4h

it OIL

igf
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whieh students,.may explore as many a4 two hundied jobs, EzplQrRtim is .4 compolymt of. the Career Tevelophent Program classes duri,pg the hrst sixto seven week period. FcilloWthg tio,o exploration period, students choose ajob in the Imsiness comamaity. these jolps constitute an observation peri&i.This obefkvation period lasts for tive weeks, thre e. liours'a day, four days"a week. This is spproay.mately sixtyhours during-v/4th the student observesand partitipates in VI* job chosen. Students are paid during this obserVa-tion period.

2usar2921_§.1AJA8:-TalLin-fi
,

Occupat al.varvival skills are a part o4 the classroom t mining,during the initial career exploratiqn-period. 1 .
.

Wyk Experience and On-tte-tTob

...FolloWing the obser'yotion period, op, otteMpt is made to get.the'emPlor-
,ers to hire Itudents on a, pert4time basis, For the first dine, weeks that-

thelprograd,prays the.employpr three quartersof tha isinion*wage kiring the subseqqent nine weeks.employers ore-paidpne-h4f of. the mintmumvage and thii thirdnine-week period the reimbursement,.-is tonefourth. 6f the mi4imum wage. the work,eicperienee for the student goes.on ducing school. They return.to.i1;e.sahdol,only QUO day A week for the
CAreetlliavelopmenx 'progrot classes,' alttiongh they .thi.attend regular academiaA-
clOpses *very. day'. During.thework experience'period, the caieer'DVelop-

. -ment classes ate focused on an:opportunity for.studantii:to ,tolk over their
,xperiences-on the

,

sA

. -

fr, -1114cemeritia due ln plIrt to the effprts of the teacher-coordinators
.'and,ircpeeE:t6 o'AoirfthrUStof,tis program which i$ private secta
Im&Ist the Chameer ot Cotamerci, helip's to maka',contadts with,employers and ,.'briDevieat apeakerq:infti ttie-0.4srbom. 'The teacher-c;joidinator, 'however,.Teaiutains a liaison pnCtion'vith theemip].biars after the.,student is placed.,
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YOUNG ADULT WORK EXPERIENCE PROGRAM
AND YouTp EMPLOYMENT AND TRAINING PROGRAM

Location:

Git.oup(45 )

Contact: .

OVERVIEW

'

4

frt,

Saftdsto,n; Virginia

Henrico -C9unty Schools

Henrico-Ches terfield7Henover
CETA Consortium

Title II
Ti tle- YETP A

.,Title VI

Rural lifgh school dropouth. and:
potential. dr opout s

Hugh P,allper
Director- of Vocational' and Adult

Educatioil
P.

-Rishland Spribis-, Virginia ''.--.2347S
(844) 737-3514

a .4, h S.

s,

_The Yo'urig Adult' Work Expe44nce izrogram rtitoeg high s'chopl dr6poutq
' in i obs in th,e' public sector.. Individuals Vork on .thdir Job sliilk, as

(4 the prdgram.-1, and are assigbed to *ark froai' fifteen to to,rty.sikqu'rs per
..week. They -are ,pilid the' Mini:mtml yage.,L:An attempt, is =4 ,to. p3,ac.e
individuals tin Sobs whets -ttiey can lear,rii,skilis., coals ibf,tia.-frRgraai

ciude 5eca.ati4,11.$ proper work' attitudes and, hab-416:sN 'and- iOrmal,ouia.seling,
'is prtmicied on the job. site. Intiase asse61'416i- are *.,:so,frin4t-o-i-1...w4h ,..

--40 -...:pounseZors- dipeu.ssing with, ,I.ridiViduzcli tjalti-i.n.terests, theif: abil,i,fiels'.
and the awrilab,le la .Opporfunit.f.44.1 Stendaid4zed- teets giv:en, pie-iiibtfh,)i ..

by the, sOool ard.'u:sed 'wheneyer 'ippboria:t.e. , : '. -.,. -..,

'N'I-a '' " ,, < ,I, . t. ,

, rartil.liants- in tte` "Yput4::X.iiiiloymeen1:.and fia;iiii,in,g .419,gAtii,`144,:1v,ittz, :,,ifeducation and vork...*pexiene,*. Thz proIrsal :is Op enyta: rlegtaa± iri...:scho-6:1
students partiEip4.44f.ng 'in general, academic. preparat4.(ALr -,vbcatiana).

. education, ane,also -to 'st.udents4.enrol4ed. in the,GED- or extended: thcholitl:roe day progrra.. ',C4prk dc,tpert,ence4up to fitaen houfs Per 11.7,el is 'Provcrecd
.

e
( during, study hall' or:of ter ,s400l. .,,StI4ents r(ke4rve:oounslinen .

,- , e. ..,
,I. ' V 4 '4 ' ' , h . ' ,, ,..A.-,, .,.

, :
. ;,ty.,

4 . ,,.,,., P.% ,,,.:.' I - -i. cie
41, ..
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occupational survival skills and topics such as work behavior, dresa,attitude, etc. Counselors *ometimes visit 'the lloAes of Student's and talkwith parents.

When Students ere enrolled ta vOcational education programe, ettemptsart ade to plice them in work *xPerieuel. _positions related tq their voa-tio&1 training. _Academic creditis &warded to these ImasZrional studentsat the tat* of one credit for_five luindred forty hours of work, Oneimportant consideration iu placement of studegts is what transportation isavailable to them since-no supportive transportation services,ere proVided.The student's interests and abilities are also taken into considerationbefore befshe is placed. ..

The High School Equivalency program is flexible, allowing students toenter at any time of the year, The recommaded amount of time studentsspeud'in this program is nine to ten hours a wiek..' The program operatesane .wening to allow -:.tudent:,,to mesh their pgrtidipation with theirN.tork schedules.

The extended day progr4m operates at yalght. A teaCher speciallytrained'to work vith people Who have reading difficultiEs is avai101e toextended day prograndparticipants.
s

'The Adult Education program, which provided skill -,training,in sUchareas as auto mechanics and typing, is also available to participants in_the Youth Employment and Traininiv1Program
,

<.-

3 '..

ROLE OF VOCATIONAL EDU6kTION

The Director'of Tocatiamal and Adult Education for' Henkico County.Schools is theDirector of the young 'adult and youtfl programs. He serves
_

on the CETA planning council wVieh meetS monthly. .

PRIME SPONSOR INVOLVEMENT
s

The CETA prime dponsor's planning-council. meets monthly'and Lncludesilhe YETP program directqi- as a member. .The coordinator of the CETA pro-Ixams for'the county schbols -sgrves-on:sthe prime sponsor'syouth,council,.and also attends ;CETA administrative staff meetings'to.kep up 1:Ath CETA.,

. opera, tions. , .

n.
,

,

,

42Git51.! WIVITIES _,
.

. ,. , 1,,. A,
q. . .

Ad40.44.ratI7ve,W44's
.

,
.' 'The P,rogram air4ctor,progrsm

counselot.and)1 technician, plusthe instructorsof7ocationaland.eXtendq:day
ciassescarry, outeyrogrIm t,*ac'tivities: The counselor wCiks withAoh. iite-butierviSors bfldtoi;e irid-*--'.during placements ef students onjobs.fl,:

,

, .s
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reach Asses-sweat Counieli and Su ortive Services

Outreach and recruitment for both the *Youth Adult Work°Experience Program and the Youth Employment and Training Pruram arshandled primarily by the CETA counselor. School miasma counselorsmay refer potential
participants to tbe CETA prograN or notify theprogram counselor 'whenever a student drops out qf school. Guidancecounselors are made aware of the CETA programs throughpresentatiouS ,

at the Counselors
Association meetings. The program counselor carrieson informal, on-going counseling with students prior to placement andduring work-site experJAnces.

.40

Another supportive service available to students includesprovl$ion of uniforms and safety shoes.

Non-Skills Oriented Training
.

Students in both programs receive instruction or counselingon proper dress, work habitS, attitudes, and responsibility.

Some YETP studenta are'enro1144 in regalar- vocational education
. programa, and efforts are made to place them in wrk experience positionsrelated to their training.. YETP students may also take part in the AdultEducation Program which provides skill training in sueh_ areas as automechanics and typing.

.4

Placement

The CETA counselor works'extensively on direct job pl'acementsfor students. Re also refers students ba6k to CETA for on-the-jobtraining placement or for placement through the CETA Service Center;which has access to theVirginia Employment Commission (VEC) job bank.
.

286
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PROJECT WAGE

Work Appreciation and Goal Exploration

1..40.Caton:
Svokane, Washington.

Ex... ju,:etti)otlat i_c_le.n_ka, :

Spokane,School District No: 81
P.Itione. Spon,604:

Spokane Consoktium
. ._.., _

Fund,4na:
ts 4. $106,285 - YETP at,

4
Tal9et Gitoup(4)

1

Urban in-school youth"

Contact7
Sue Iverson, Program Mataer
Proje:ct SEE 'and WAGE
E. 4714 8th Avenue
Spokane, Washington 99206
(609) 455-5242

OVERVIEW

11-283

Eighty-five school 'students have participated in Project WAGE, a YETP-funded prqgram, since January 1979. The prbgram is designed to providetransition services, work experience, and on-the-job training. YouthCareer Specialists work out of a Spokane School District central officeand visit schools to interview,- assess needs and counsel program paiticipants.The work experience phase effers student'employrOpnt in a public or privatenon-profit agency for up to a total of 1,000 hours'with five hundred hoursthe average length of employment. The work experience phase iS subsidizedentirely by Project WAGE at minimum wage. Along with work experience,students participate in orientation usually 'two hours a week for which theyreceive minimum wage. Orientation sessions last eight to fifteen weeks andcover'the fo1loOing subjects: pareer awareness, self assessment and goals,job finding skiUs, and job retention information., On-the-dob training(OJT) involves the payment e..o private sector employers for training a yOuth.in a specific job. After the tiining, the ydut&. ip hired by the employer.Iligh school students participate in Proect WAGE eight to twelve month's.
ROF Or, VOCATIONAL EDUCATION

. ,
e

Project WAGE heli)s student's ob'tain employment in their ara of interestwhich may'cqincide vii. h'a. vocational
education coUrse(s) they,are taking.High school.students y enroll in community

college courses; Projett WAGEassists with costs/ e program staff-offers
orientat'ion sessiOTIS which

. ,

help students develop, pos,itive attitudes and job seltrch 'skills. ,,

2.8 f
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PRIME SPPNSOR INVOLVEMENT

The prime'sponsor
representative assisted tha LEA staff during pro-

gram development and implementation stages by providing
information onlegislation, CETA requirements, reporting systems,"etc, Contact between

the CETA office and program staff is frequent.

PRpGRAM_ACTIVIT4S

Administrative Affairs

The Program Manager oversees day-to-day operations of the pro-
gram (as well as a CETA Title II-B program) and confers with LEA admiai-
'strators and pr4ime repre4entattires to determine policy or resolve problems.
The six Youth Career Specialists for the program go to the schools and to
job sites during the day to coordinate activitiel.

Oucreach t Ccruns

cou,,lors support the eiforts of Project WAGE's Youth.
Career Specialists by recommending students; however, most students are
contacted directly by program staff and referred to the CETA Assessment
and Referral Center for needs assessment and eligibility intake informa-
tion, The center s*erves all CETA programs ia Spokane County. Students
contact the CETA program of their chgic4 after the screeningst the As-
sessmant and Riferral Center..

When students tont t Project WAGE by phone or meet with. the
Youth Career Specialist at t ir Iligh school, thi student is interviewed
and enrolled ta the prograM.

The student usually begins the work exper-
iefice phase within a few days.' The Waehington

Occupational-Information
System (WOIS) is used during the career awareness

sessions 'of orisptiktion.
Special funds a4offered to students on the program if:there i$

..,e need. These include
transportation, medical and dental assistance, emer-

lgency ald, tools, equipment and work supplies and tuition for cla*ses at a
9 community college if the high sChool students metts,the criterle for

rolIment. One student compteted a. cashiering
courseat.spokane Community'

'(

College during the 1979 fim

c\

ing year. Tlation payMents,are also made for
sumeer school high school Co_rses in District No. 81;

twenty-one studentsreceived this assistance..

Non-Skills Oriented Trainixi

Carter orientation and exploratory activities ar.eTrovided in the
week3/y classes...Tours of local businesses and pOstsecondar7 institutions
expand the yoUth' knowledge of futUre opportunities,

Institutiopal.Occunational Skills Tiainin

Spokane School
District'offers a wide i'ange of vocatIonal classes;

some of the'Project
flAGE participants are enrolled ix these courses., The ,

program will help with tuition and costs for 5.61dents eligible to enroll tn
college-level, courses at the local cotmunity College.

2 S 8
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Eighty students have been served in the work experience component,working in public or private non-profit businesses or agencies. Wages arepaid by the Project WAGE._ Some of the high schools give clasi credits forthe work
expertence'activities. Five students.are enrolled in the on-the--jo6. training cbmponent. Project WAGE pays training cost to the employer

.

'for a set amount and le.ngth of time. The OST component is arranged withemployers in the private sector.
(01

Youth tarter Specialists visit lob sites to sionitor students'.progress help resolve problems and to counsel with students.

The goa3of PrOject WAGE is placement in non-subiidised employ-MeMX. Through participation in the program-, students find their own lobsor are referrad to non-subsidimed lobs by program staff; Oncc a studentAas obLalned f. or part-4me employment, follow-up is provided at thirty- "sixty-ninety day intervals.--...---

4

,
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YOUTH ElitI.OTMEIT AND TRAINING PROCW

Location:
Spokane, Washiageta

f_41:1411.q.2.11.41I-21.5.12

Rtime Spon.40:

#

Fundi.J15:.

To)toet Gkoup(4)
r

Contort:

OVERVIEW

Educational Service District #101

SplgokTa Consortium

..$485,000-YETP

Urban and rural in-school youth;
.handicapper! .

George gisher, Director of YETP
Educational Service District #10I
1025 W. Indiana
Spokane, Washington 99205
(509) 456-7660

4

11-286

This YETP in-school program serves youths in fifteen countyand city high schools in Spokane And.the surroundlng area. Over th'ree-hundred-:sixty,youths received transition services plus work experience,on-the-job training and/or skills training during a twelve-modth period.

Through i Contract between the prime sponsor and the EducationalServices District Number 101, the YETP staff coordinate efforts with- principals, tiaachirs, and counselors in the high schools to assist'inthe transition from school to work for disadvantaged and handicappedyouth. (The Educatiov,a1 Services District Number 101 is a seven-county
.Larea educational consortium).

Work experience in the public, sector is,the primary activity ofthe program with a few -students placed in on-the,-job training positions'in Private industry. Thirty-two of the total students served chlring
.the twelve month..reporting period have been eAircIlled in vocatiar;41skills training courses at Spokane Community College.' All participant,ihave access to counseling,'-Career interest assessment, placement andweekly workshops on such subjects as employability skills, attitudes

4.41
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toward work, and job hunting skills during their involvement in theprogram, which may last from four mouths to one year. Students re-ceive minimum wage or training allowances for the time spent workingon developingytocational skills.

)8_____L_____IOLE'F'VOCJI2Cnygdp11951

Votational skills trainifig 4ctSpokane Community College isarranged for students who have intereit iR a4partinular area but do'not have,access to the- tyainig in their hoMe high schools% .

Th

Li

e weeXly YETP workshops are conducted.for the purpose ofpreparing st nentli for employmeRt or further tra
_ ing programs; theemployability end survival skill's developed during the.workshops .

-add to and support the.skills developed through OjT, work experience,di community college-courses.
.

_

PRIME SPONSOR_INVOLVEMEVT

/Tho spoi,w,r rerresent"cive
i tlu.. proala has beeninvolved frequently in planning meetidgs for the project as-welkas providing workshops on interpretation of regulations and fiscalconceras Assistance througt on-site visits or telephone contacthas beei provided to program staff od a regular:basis.

PROG1ZAM ACTIVITI*

Administrative Affairs

The Program DireEtor and the staff are employees of theEducational Services District /101, paid throsigh YETP administrativefunds. The main offices for the program are located in the District/101 facilities; the local scflools provide office space for the,program counselors, each ok whom are .assigded to two or more schogls,in'the:cOunty surrounding'Spokanq or the few city schooli'served bythis program (another YETP-in-school Program has primary resionsibilityfor tht city schools). Officials OCITStrict /101 meet with the ProgramDirector to establish program policy and to raview.activities..

Outreach, Assessment,. CounseliAs and Supportive Services

These activities are provided or coordinated'by thtSIX prOgram counselors during the 0.ma6 Spenrat thelr assigned highschools.; School principals, neachers, nnd counselors frequently refeystudents to the program counselors who interview the,sydetos, provideorientation; and sorien for eligibility reciuirements.

* Individualited plans are devel'oped for each youth enteting theprogram; dependiag,upon the student's- needs,kset*icas such as remedialeducation may .be aiTanged in addition to .the major components of theprogram..

29Ic
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11-288OccupatiOnal interest assessment is conducted for the majority
'of students through use of the Wathington Occupational Informaion
Services

(W(IS),64ilitedlasort%irtveutory.-
114Non-Ski

iented Trainin
P

Wmployebility *Ild survival skills aad the development of
positive ttitudes toward work are frequently the topics of the weekly,
workshops conducted during after school hours by,the program counselors.
Students art referred to the workshops depending'upon their needs as
established in the individual plans.. Workshops are held in the
schools or in the central program 9ffices.

Institutional Occu ational Skills Trainin

Vocational skills train*ng in_autà mechanics, welding?
business and office occupations, &nd carpentry areoffered to the
students at the

.community-college in the everkings; tuition,fees and
training allowances are.paid by 'MIT., The.,students receive academic
credit in thlir home ,;chools for the skills tviniui courses.

On-The-Job

Work experience in the public sector or on-the-job training
in private industry:is arranged during after school hours and on
weekends.4 Placement is matched as closely as possible to the results
of the interest assessfilent and

previous-skills training.
Placement

Placement in Unsubsidized
employment is provided by theprogram counselors through direct or indirect

referrals. Program
completers receive follow-up Contact at thirty, sixty and dinety days
after termination,of work

experience, OJT, or skills training to
receive, job referral assistance, counseling, or additional

occupational
information.

r
A

r
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YOUTH COMMUNITY AND CONSERVATION IMPROVEMEVT PROJECT-MCIP)

V.

Location;

Educationa Agencu:
1 I f

P

In-Kind Contaibution:

Contact:

OVERVIEW

A

Tacoma, WashingtOn
.N

Bates Technical Institute

City of Tacoma

$100,.067 YCCIP

Locill Painters' 'Union provides'time
of official

Urban high school aropouts

Barbara Brewitt,
Office of CETA
593 Medical Arts Building
Tacoma, Washington- 98402
(206) 593-4891

46,

Through the coordination of the prime sponsor, a technitaI,,institute,a local labor union, and community development agencies, fifteenAligh schoordropouts are bding trained as pre-apprentices through vocationalkillcourses and employment experiences. YCCIP funds this project, operated bythe priMe sponsor, for 4e joiAnpurposes.Of
meeting the employmeittandtraining needs of youth as well as for.the betterment of the community:

PartWpants %:Tork full time during the day to repair and'rehalpilitatehouses of A.Isadvantaged families and the elderly in Tacoma. The residepxsemust qualify for community development loans or grants through the'Depar't-ment of Housing and Urban Development. Salariee of the supervisor and theparticipants are paid by YCCIP.

Vocation.al skills .re d
nical Institute. YZIP par ip
apprentices ol the *cal union t

eloped during evening classes at Batles Tech,
ts attend classes along with 'other pre-
work toward a one-year certificate inpainti,ng and related skills. Aprenticeships in Local Painters. Union. Number64 are offered at thesend of one year to participants who have obtained theyocationalscertificates.
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RaLE OF-VOCATIONAL EDUCATION
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Bates Technical Institute offers the voclationarskills training
necessary for youth to prepare for full apprenticeship progiams. A voca-
tionAl.counselor for the teChnical institute has assiated the prime sponsor
representative and the union official in coordinaeing program activites.
The project supervisor who oNiersees work site sctivitios, is vocationally
certified.

BRTME.uppsoR INVOLVEMENT

Ai-the operator of the project,the prima sponsor oversees all activi-"
ties; the CETA planner with respontibility for this program wrote the.

0 'original propoSal and established the necessary linkages with education and
. union officials:

PPGRAM ACTIVITIES

tiLuaini6LI:ativu AXiaLL!;

The CETA representative, whe has overall administrative responsi-
bility, meets with the untbn repiesentative, the technical Distitute,coun-
selor, and the projett supervisor as Et group or indivlduallybn a weekly
basis. TheAcfour Andividuals work as a team tp.plan and"devalop program
activities.

The Youth Advisory Council, which includias the union represen-
tativb to'the program, offerA assistance in daterraning policy and in guid-
ing program.development.

r
\

putreact, Assessment, Counseling.,_ 01 Supportive Services

CETA int'ake. interviewers certify.studanis' eligibility. Vodational
assessment and counseling services are available'to participants thtrough
Bates Technical School.

Non-Skills Oriented TraintrAa,,

Ten of the ,yOuths are.preparing for the GED through referrals from
the program.

Istitutioliaj. Occupational Skills Trainina

, Occupational orieritation and skills training facilities are avail-
'able-at Bates Technical Institute, -where program participants work toward
a ane-year certificate in painting and related skills Ldry-wall finishing:

Vocational assesgment, psing basic aptitud; testl and the Singer.
Assessient Prpgram, is provided to all participants. -
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:the one-year work experience compot6ent consists-of forty hall-
work weeks ia housing ftpair, utilizing the trade skills learned in-the.
occupational traini4 c4sses. .During this pne-year period of time in
wIliCh students work during the day aad attend school at Bates Technical
lasitute at night, they ars considered pre/aPprentices. At the eud of
the year, all ktudents are eligible for thelapprenticeship program with
the local union.

Placement
_

The local painters! uaion provides placement services to students
who complete the program. To date, four-students have succesefullY
mitered ia.a regtilar Apprentideship with the union. Same students who
have lele the prograim before completing the one-year certificate program
,at Bates have found placement in non-union positions in relatedioccupa-
tional areas.

1
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YOUTH EMTLOYKENT AND TRAINING PROGRAM

FOR OUT-OF-SCHOOL YOUTH

La cat-Zo rt:

e. A enco:

Pm a _,Si9orto

Funding

Tr Kin:

Takget Gitoup 41

Comtaat:

pvERITIE4 .

A

-

Fairmont, West"Virgiaia

A

.Marion County Board of Edutation
,

Statewide Consortium

$89,200 YETP

provide.s bus !,en,ice in hot
lunchU to students, access to audio-
visual equipMent and curriculum
materialS,

In-school program for rural dropouts

John Knisely, Program Coordinator
YETP
.Field Street and-Locust Avenue
Fairmont, West Virginia 26554
(304) 366-0031

The Marion County Bolird of Education is under contract with the
'Governor's Office tct provide work experience and xransition serviies todisadvantaged youth. Operating out of a.facility which houhes several
special programs (such as adult.basic eduCation and a pre-vocational
program), YETP proyides tiansitinn services and work experience. Transi-tion services include: itssessment, GED preparation, employability andjob surival skills training, counseling, and placement. TwInty
economically disadvantaged youth participate in the program.

ROLE OF VO IONAL EDUCA!TION -

. The Bur4au of Vocational, Technical,,and Adult Educetion in the
State Department of Education provides assistance to program staff in
proposal development, pokicY determination, in-service training, and...
curriculum development:

2 96
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a

Cooidiaation with vocational education prograMs in'a local high
school has provided the opportunity for two of -the participants to
earoli In welding classes as part of their involvement in YETP.

ITIgg SPONSOR INVOLVEMENT

The prIme sponsor representative.from the Governor's Office main-
tains frequent contact with, the Program Coordinator .through on-site
viSits,'telephone contact, and attendance at,in-service training work-
shop condUcted by the State Bureau Of'Vocational,Technical, and Adult
Education. Technical assistance in the area pf inteiPretation of.regu-

.lations or,clarification of fiscal concerns is provided.
On-site visits for monitoring purposes occur on a quarterly basis.

ii.:(RJLAM LJIVIiJ.LS *

:piministra4ye Mairs
,

Day-to-day operations of the program are.the responsibility of
.

the goordinator who, along with one teacher, provides_services to-tfie
students. The Board f Education, through the OffiCe of the Superintendent,
administers Rrogram funds and receive's regUlar reports on net.; students,.
aCtivties, terMinations, etc.

Outreach, Assessment, Counseling, and Suportive Services

' Referrals to the program are made through the EmplOSrment Security
Office which evaluates students on CETA criteria and refers them to the
Project Ceordihator. The Coordinator or teacher interviews students to
determine history ofzinvolvement in various out-of-school programs,

'attitudes towa;ds xhis type Of program,. etc. Referral to community
service agencies is provided by the Coordinator or teacher as problems
arise ?or the students throughout the year. Several compunity agencies
have been used as resources including mental health clinics, various
medical services, and the Job Service.

The opepl-entry-exit program assists high school dropouts in-
setting vocational, academic, and personal gpals through the develo.pment
of written indpidualized plans; the program.staff then coordinates or
directly provides the services necessary for students to achieve their
goals.

Non-Skil/a Oriented Training

Students spend three full days a week in the classroom of thp
program woriing toward their GED.or working on basic skills. Nearly ,k11
the students are working toWards a GED; the others work on iqproving
reading and math skills. GED preparation is provided on a one-on-one

, or amall group-basis. 'Much of the laterial Is through programmed
ihstruetion with several prIgrgms on video tape, Subiects include .

297
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English, reading, math, social studies, science and spelline Curticu7,/
lum materialf have been brIpght by the Coordinator from the YETP funds,
provided by ihe State Department of Education, or donated by the ABE
progym in the same building. Some of the materials;pkre on loan from
the ABE program. Academic levels are assessed through the Iowa Test.of
Bas1A, Skills; other tests ate,used for. math development: Career interests
11,re determined by the OVIS (Ohio.Vocational Interest Suryey). k

Institutional Occu ational Skills Trainin

Job survival skills, job attitudes, dealing
motivation, completing appilcatioas, and punctuality*
,emphasized in the classroom training.

'Len. ;Ina Onthc-JubTr.'iin

x/ith emploYers,
are the areas

All students,spend one day per wedk working inj'publid service
agenctes. Student'salaries-are paid through yETP% The Project Coordina-
tor develops these jobs, pays an-site visits to the students Monthly, and
meets with the supervisors of the students regulag,ly for evaluation purf
poses., Types of jobs held.by the students include mechanic helpers at
thp transportation facility for the.Board of Education, library aides,
teacher aides, extension service aides. Students are matched to jobs
through stated interests and, when possible, their results on the OVIS.

Placement

Placement services are proxided by the Project Coordinator to
all students who have completed the program (i.e., received a GED or-
reached a statek goal of improved basic skills). The Project Goordinator)
has extensiire coritadts within,the community and has no difficulty in
placing.students at a variety of settings from hospitals to coMmunity
service agencies to private employment.

2.

^
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WITI CLASSES FOR HIGH SCROOL YOUTH

7,

LOcation:

&ducat Lona.. ,4gency:

Piame Sport:sop,:

Functins:

Taitiet Gtoup (4)

Contact:

OVERVIEW'

.,

Shell Lake, Wisconsin

Wisconsin Indianhead T
Institute

cal

Nor&oast Comprehensive Employment
Program (CEP)

$14,70g Vocatipnal Technicl-and
Adult Education District LVT.A.E)

$ 768--YhTP

16-18 year-old, in-school youth;
plus former dropouts

1.1±. Richard Roder

Ass.istant -Director for,Znstructional
and Research Services

-Box B
lotell Lake, Wisconsin 514870:
(715) 468-42815

Wisconsin Indianhead Technial Institute for High School YOuth is an,
after regular school hours program, taught at three campuses of, the Wisconsin
InoVanhead Technical Institute (WITI) by regular Win instructors, one day
A week for three hours per session. The entlre =Session lasts ten weeks for
a total of thirty,hours: The students'receive in-depth, hands-on skills
.training in a chosen occupational.area usingythe WITI equipment and facilities.
Tho purpose of the program.is to offe-x skille training in a broad rafte of
occupational areas not availhle in the students' home Schools so that more
intelligent occupational choices or decisions on further.training will be
possible. .

ROLE OF VOCATIONAL EDUCATION

. trITI has made ava@able certain of ips facilities, equipment And
instructori for the training of high schbol students, both non-disadvantaged
and disadvantaged The yocatiopal-technical dtstrict.pays for all program
Costs forxpersonnel, equ4pmenti/materials aria fhcilities. Local Vocational
Education_Coordinators (LVEC's) act as members of the advisory committee at
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the WTI campuS in their area. Other committee members include Will
staffand_instructors and hith school voaational education teachers.
Career Assistance Centers on ehe WITI tampusee are available to the.CEIA
students at no cost for testing, occupationel exp1oraei0e, information,
etc.

PRD1E SPONSOR INVpLVD1ENT

YETI° be'came involved in this program when it wee realized that CETA-
1
eligible studetts were unable to afford participation. YETI' pays the :

costs of tuition and a student stipend.

PROGRA11 ACTIVITIES

Administrative Affairs

WITI District Office staff working wieh the District's High
School Relations Specialist determined the interest of CETA-aligible

.a p:_:Licipating in this_ i'rogr.14,. Lx,cal VocaLional Education
Coordinators (LVEC's), who serve several high schools,tact as members of
a program advisory committee at each WITI campus. The 1VEC's also meet
Periodically with the district. Administrative Council which includes campus
field services administrators and the district offide administrators.

Outreach, Aesessment, CounselingL and Supportive Services

Program referrals come primarily fram liaison personnel at each
local high school. Noithwest dET certifies clients for CETA eligibility,
Counseling and campetency testing are available to"students through the
WITT Instructora. Support services include transportation, tuition subsidy,
a etudent stipend, and attitude and interest testing.

Non-Skills Oriented Training
"

A remedial component is euilt into the WITI program. The GOAL
(G4al Oriented Adult Learning) Program offers basic academic activities,
.and he campus Career Assistance Centers provide labor market information

,and pre-vocatienal counseling services.

'Inetitutional Occupational Skills Training

The program combines occupational,survival:skills training with
hands-ovskills training in specific oceupetional areas, "This component
lasts one semester, at the end of which students-may choose to take addi-
tional skills training in a second occupational area:. Same area secondary
schools give academic credit for thie afterschool treining.

Placement

A subSanelal number of program participants have enrolled in
full-time postsecondary vocatianal programs following high school.

,1
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TRI-couNrz iDUCATIONALAERVICES

LOcatiOn:

Edmcationat Agency':
:e

Ptime Spo MIS It. :

Fundin9:

4

Thatcher,.Arizona

Consortium of School Districts In
Graham County and the Tri-County
Eastern Arizona Commnity College

'13a1ance of Arizona

.

$152,000-Arizona Career Education Act
Title II

In-KA_nd Local vocational Education provides
partial staff salaries and testing
materials

Taxg et Gkoup y : Rural in-school youth

COntact: Phil BlaiS, Director
Tri-County Educational Services
,Eastern Arizona Community College
Thatcher, Arizona 85552
(602) 428-1133

OVERVIEW
(

Tri-County Educational Services provides a- range of activities
and services to students and teaehert in over sixty rural schools in
Graham County and a consortium of three counties. Title II (Governor's
Discretionary Funds), State Career Education funds, and local vpcationdl
education. and community college in-kind contributions are used to operate
several projects desiigned to assist youth in idenlifying and clarifying
career goals. and evaluating vocatiOnal aptivides and interests. Central
offices for prpgram staff are located at Eastern Arizona Community
College. Staff members travel to the schools to coordinate activities
or-teaohers may visit the Tri-Couaty-facLaties to check,ciut matetais
from the leading library ,of career education materials.

Youth may be involved in vocational evaluation; career awareness,
orientation,- or exploratory activities, and/or pre-employment skills
training through .various projects coordinated by Tri-County Educational
Services.

3 02
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ROLE,.OF V9 TIONA nL pciaxpN

/
Vocational education full/Aa are used, to. pay Partial staff salari.ms

an4 for testing materials tbr the Vocational evaluatioa project.
Vocational evaluation Services aasist youth in clarifying career goals;
evaluatiori results are fi.equemtly us44 by-school counselors to.refer
students to appropriate vocationa) programs.

k Eastern Ariiona Community College provides office and library
Opace through.* oontract. with Tri-County Educat*otal Services.

PRIME SPONSOR AVOLVEMENT

Weekly.contact between prioe sponsor representatives and the
program director is maintained to resolve problems concerning the
vocational evaluation projectpand transition services which utilize

CETA assist in project piaL,aing
and development during meecçings or through frequent telephone contact.

Two public service emplo ent slots are provided to the program.

PROGRAM ACTIVITIES

Administrative Affairs

Tri-Colanty Educational Services walkformed to provide careerand vocational support services to schools within Graham County and
a consortium of three counties. The Tri-County Director meets with
superintendents and principals, state level educatora and'prime
sponsor revresentatives to discuss project activities and receive in-
put into.planning. The State Department of Public InstrUction (which
adminitterS-Ehe Career Education funds) provides program evaluation
and technical assistance.' An advisory council offers policy develop-

, ment assistance and overall guidance.

The k'ri-County Services Director serves on the Manpower Planning
Council.

9z__..._iutrch_AssessmeteanselinandSu,ortiveS;rvicd's

.OutreaCh activities,.,are jointIy'handled by.Tri-County Services
. staff and school staff. Schools may-determine which activities to becom-e
.involved in-and refer students accordingly. -Counseling, when provided by
program staff,.is for the purpose bf career'guidance. The vocational
evaluation project a,sesses.stUdentst, interests and aptitudes by such rl-
struments as the Diff rential Aptitude Test and the Stiong-Camphell
Interest Inventory,

303
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Careef education activities; Maas, aad literatuve.areoffered to ell achoola i tha area, A traveling 4reer Awareness_busvisits schools on request, Teachers May use the range of materials
avai1/001.e at Tri-County offices to teach career_ orientation and.
exploratory.classes. Program staff may visit schools to coordinate
various workshops, class)units, or special projects in career education.-

dr
.



CE:LA/VE OCCUPATIONAL CROSSOVER CONiERENCES

LOcation.:

Educationa klency:

Los Angeles Couny, Californitt

Los Angeles Connty
.

See Prime Sponsor InVolvement section

Funding: Part icipant Regis.tratn Fees
4

Ta9 et GtOup (4 ) Public and private vdEational
tdurators, CETA prime rTonsort.
and prime agents, communitr-based
organizations, manpower administrators,
special edutation and special schools.

. Conta.ct:

OVERVT,EW

DeVid Taxis, AdM,inistrator
Caredr and Vocational Education Division
Office c) the Los 'Angeles County
Superintendent-of Schools

t'
9300 East.Imperial Righway
Los Angeles, California, 90242
(213) 922-76111

4.

The CETA/VE Occupational Crossover Conferences are an on-going"
series of 4onferencas whose goal is to bring together public and private
agencies involved in manpower development and provide a forum where the
agencies may share skills, knowledges and attitudes. The ultimate goal
or the conferences is to benefit the common constituants served by par=:
ticipating agencies. Atha third 'annual Crossover Conference 4ll be held
in 1979.

The topics for the 1978 conference included CETA needs from vocational
educationi..yucataal c.ducgtion needs from CETA, a needs analysis fur
future areis of exchange and selected functional areas where -policies pro'
factures, and practices might bathared. These functional areas idliuded:'
recruimment, matcRing people to training jobs, placement, 'and follow-up.

7



4 ROLE OF VOCATIONAL EDUCATION

Ii -302

ITIA Career ana V9cational. Education Division, Officti Of the liOs
Angeles County. Svperinteadent of Schools, sponsors the annnal to erences.
A reprenentativOtromvocttional educatloil participated in each g oup
tension. Representatives include4 delegates, fromfsecoaderly and post-
seco ary education. '

.

PRIME,SPONSOR INVOLVEMENT

The.California Manpower Training Association cooperated in the
develOsp t of the sponr:)r. CETA.representation at the group sessions
inclu the East Sarl Gabriel Valley Consortium,.Los Angeles Couny CETA,
Santa MAnica Human Resources Division, and other prime sponsor agencies..

PROGRAM ACTIVTTIES

Administrative Aftairs

The planning committee for the Conferences has representatives
from CETA and vocational education. The.planning committee works on a
continuing basis to identify functional areas commoh to the operations
of CETA, vocational educhtion, businesa and industry And government.
agencies which can serve as a foundation f9r shared expertise.

lb%
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SATELLITE PROGRAMS ON UTE INDIAN RE7ERV4TION

1.0.caticn:

Educe.t..tIo1.4, cjency*_

Ptime Sponzok:

FuncLi.no:
_

Takoet Gkoun

Contact':

OVERVIEW
1'

- 1 '

Certez, Coiorado

San Juan Basin Area Vocational-
Technical School

Ute Indian Tribe

Title II
Title III

tivA Americans aged 17-25 in-
'ruraliareas

John Gomez, Job Development Specialist
Box 970
Cortez, Colorado 81321
(303) 565-8457

The San Juan &Limn Area Votationa1-Technica3. School is offering
, various vocational training programs and a GED program on the Ute

.Indiarr reservation. The goals of the prOgram are straight-forward--
to get greater participatlion aad.commitment from Native AmericanS it.
attending the vocational programs 'offered pn the reservation. The
accomplishment of that goal has been no small ask. Four years ago, it
was.not possible to get-Native Americans,enrolled in the programs. Some
Native Americans have since completed programs on the\reservation and
enrolled full time At the school.

The prime factor ia btinging programs to the reservation was the
act of the tribe in becoming a prime sponsor. This has enabled the
school to work directly with the tribe in the operation of vocational
educatioa programs.'

The Sat Juan Basin Area Vocational-Technical School is'currently
providing three teacher* and a director f9r kograms onrthe reseVation.
A previqus program ut..1.lized two teachers and acounselor on a full-time

30-1
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basis on the reservation. The school provides close tutoring in-all
programs and is responsible ;for placement..

'The school has also cooperated in recruitmetit efforts by sponsoring
workshop, ihd making.a slide presentation to the Tribal Council. The
director of the reservation programs sits.on the Planning Council for
the Indian 5 percent vocational s4t-aside funds.

J,

PRIME SPONSOR INVOLVEMENT

The tribe, as pr.ime sponsor, is responsible for outreach and coun4,
seling. The tribe works closely with the teachers and checki On daily
attendance. The tribal Council, which handles all programs on .the reser-
vation, has beed'instrp,mental in getting Native Americans enrolled.

POQRAM ACTIVITIES

Administrative Affairs

The 1144tional schodl subcontractixith the tribe. The length
of the contracts varies with particula projects.

_ P

Outreach, Assessment, Counseling and Suportive Serices

The tribe is respons,ible for outreach. .The tribe also provides
counseling, and may even make home yisits to help provide support-to the
Native American youth in the programs.

Non-Skills Oriented Training

Students may be enrolled-simultaneously in the GED and another
full-time prrogram.

Programa offered on the reservation have been- designed to fit
.the ,:eds pf the Native Americans, including translation into their native.
language. An eleven-month LPN program has just been completed. Other pr&--
grams have included an adult basic education program, 4 GED program, and
A prcg.:am business office edUcation; Trainitt in .dmployability skills
accompanies thd programs. Some of the youth in the program are currently
working and are attending the programs for the purpose,of upgrading4
feathers are hired.specifically for tpe prograos and are supervised by
teachers it the vocatioral school..

rlace!Ment

. The school has responsibility for placement. Jobs are located
both on the reservation'and outside.

308
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aoci/ MOUNTAIN ENERGT ANL ENVIRONMENV.L'IRAINING CENTER

Location: Deliver, Colorado

State Board for Community Colleges
ana Occupational Education

Pkim-e'Spon4Ok: Colorado Departmept of Labor and'
nine primi'sponsors throughout the
State

7
FLtnditQ .

Itt-ind.tContki.boutor

GkOup4:

Contact: .

pliacqw

Thl.Rocky Mountain Eneriy and Envifronmental Training Center is the
nexus fof vocational skills training piograms oftered at the training.
CeAter and as satellite programs at various community collages throughout
the State of Colorado-. As such, the training center is as Much A concept
as. it is 4 program site. The focus of the center is the provision of
vocational skills training on a shott-term basis to meet labor market
needs. Gulding the operations of the center is the ColOrado Training
Consortlum. ,The Consortium.acts as a governlng and coordinating board

Title TTA - 4%
Title- ILA, - :6%

Title nA
Vocational*Ic4ion (P.L. 94-482)

Equipment -J/epattment of Energy;
_Manpowez:.4nde40.pment Rockwell

1/-305

-Internatio

Ethnic minbrities and females at4(
least 18 year old; urban/rural;

.

out-of-school

Dr. Richard Edsall
.Supervisor'of 'Adult Education'for-

State Board for Community Colleges
and Occupational Education

4

State Services Building
Room 207
Denver, Colorado 80203
c303) 839-3335'

tgo,

2.51'3 4, '

r
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fof the Center. Four consttuenoies are curfently represented on the
.BOard of Directors of the Consortium: The Colorado Department of Labor,
Rockwell International represeating,,the Department of Energy, the hate
Board for. Community Colleges and 'Octupalional Education, and one person
from each of the priMe sponsorshi05 in the State. A fifth member repre-
senting the Departmentoof Commerce and De4elopment i$ being eonsidered.

The training programs have Seen devised to compact necesaary training
\ into short-term programs up to p. maximum 'el six months. The Consortium

coordinates the resources of vocational education and CETA to provide the
training: The eooperation of the State agencies in determining ways that
theirlunctions could complement each other has been a key factor in
success., The Center and Caogortium have been charaFterized f)y a breakdown
of turfs and a willingness to change the rules to better sante the needs
of students and private industry.

9

ROIF OF VOCATTONNI,.. EPUCAT7ON

vocational education is central to the concept pf the Rocky Mountain
Ceuter. Dr. Richard Edsall of the State Board for Community Co eges and
Occupational EAucation was one of the prime peofile iuvolved in th 17151u-
tion of this program. At the local level individual community colleges
serve as thp supervisory agencies for these Programs. They ate in charge .

of hiringlinscructors, curriculum development, sand taking care of-the cost-
-- of) variousfipplies. Vocational education at the State level is one of

the representatives to the Colorado Training Consortium. The entire focus
of the progrmm 'is the provision of vocational skills training. Vocational
dollars are in the program, including six percent funds from CETA set-asides
and other vocational dollars such as disadvantaged funds to provide supple-

r7 mental services.
^

PRIME SPONSOR INVOLVEMENT

The prime sponsors ind the Department of Labor at the. State level play
a very active role in this program. The Department of-Labor is, of couirse,
a member of the, Colorado Training Consortium. The local' prime spOnsors
are very helpfill in recruitingt_ doing the pre-testing and providing ongoing
counseling. At any time that the program needs help for something that may
have been overlooked, the prime sponsor either comes up with the dollars
or lielps to:provide the neceaskiry service or equipment.

PROPRAN ACTIVITIES

Adks,i.r..2&t:Elq.y±tAtEltsla

A hallmark of this program has beenthe manner in which it has
been able to bend vocational education policies fo better serve students.
For example, the students who attend school eight hours a day for six
months in the classroom' receivemore student contact hours than" other
students would receive in one and one-half yeara. This process that has
been developed is referred to as an abbreviated Semester. It was deter-
mind that a typical semester vas approximately 300 student 'eontaet hours.
When the students have completed 300 hours(of this program, then they have
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technically met the FTE requirements. ,The difference is that this rp
gram is,cOmpacted in time. The oktudent receives 50 semeSter credit
hours for this_six months of training and is aDle to get a_certificate
from the post-secondary institution. -Secondly, the .program has been
able co contract with companies for instruction rather that an iastructor.
-For examtae, a company tay'send any one of four people th.t5t they have to
do trainiag for chemical operators. Any'one of these people way turn up
at the campus for a given unit of instructiqn. The Coneortium'meets on
an as-needed basip,they may meet dafly, they may meet weekly, however
often is necessary to work out the problems they encounter ia developing
these traiaing pr6grams.

Out1, Asses ent

'butreach is performed by community-based organiz tions. These
Inci1':4e tho Commission for Women, qi)le Occupational Mdustr l Centers,
the Uzban League, and SLR, the Hispanic counterpart of Educ4..ioa for Out-
A-School Youth. These organizations do the initial recruit g and
counseling, together with the prime sponsors. Non-CETA-eligible students
who.are recruited are generally walk-ins at the-collage Who'enter the
program for counseling. The assessment which follows initial recruitment
is intensive. The prime sponsor does a majority of this. They get'
together a group of potential c ndidatas for the program; than both the
private sectdr and the,schools o additional testing in'the S.rea of
aptitude and ether mehtal test4 and interviewing.- For example, in one
program in the machine shop it was noticed that alcoholism and drugs

. Were a problem. Two rehabilitation persons were recruited and placed oA
the site. Same of them were hired by the prime sponsor, some of these
ware people from vocational rehabilitation. In addition, the community
college has the zupportive program through the_vocational education dis-
advantaged funds. These are supplemental services-, such,as tutoring, or.
any other needs that will help the student to succeed in the programs.

avin

Any sort of remedial education\needed by .these students is some-
,!king that they attempt to offer prior tJ60 entry into thp program.

,

.For
example, many of these training programs require.at least a .sixtbi grade
functional reading level. The program contracts with,community colle&ps,
community-based organizations or a private firm to teach reading skills
on a one-to-one basis.

jutitutional Occupational Training

Once. in the program fhe students begin their.insputional occu-
pational skills train g. Thi- training takes place eight hours a day.
A student"wo6id typic.11y start at 7:20 in the morning wi,th a fifteen
minute break in the rniug, a half ltnch, with the$us leaving the
center at 4v:13 ia-th ifternoop.-' The i struetion that is offered is
individtualAta+.°ther is an extensive array of video cass ttes and,such
things usea to aid instruction. The instruction is self-p'ced and'
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.instructor-assisted. If the student needs to stay a longer time in the
learning center. Ile does. Wthe stude*iheeds extra tutorinveor coqnsel-
ing, he gets it. .In addition, there may.rbe some scheduled classwork. For
example, in oneiprogram they'found a needjor a basic chemistry class.
ThiA class was scheduled based on a task analysis that was done of tha
job. The task analysis was performed by au advisory committee from the
privace sectorrit vas finished by the community college who devdloped
the curriculum for the program. .Cvrrently the programieCludes machine
pperation, chemical operation and work processing locaeed at the Rocky
Mountain Energy and Environmental Training Center and a.program in waste
water trea5ment at the satellite program at the Red liNock campii)of the
Community tollege of Deaver. The p9gram will soon additionally inducts,
ie other parts of the State, a truck'driving program., heavy equipment
maintenance,-and possibly even an underground mining .progr

4

-uce Trdinine

Work experience can be a component of the progtatil owing to the
fact that the program functions on performancr-baskLexit. Students
leave the training programs at various times depending on a. determination
that they are job ready. When students are deemed ready for the work
site, they are put on the si,te and site visitAtions are conducted to pee
that tha students are succeeding on the site. In addition, a training
plan is developed with the employer to make it understood that a particu=
lar student is still e training. ,This continues for the entire training
cycle of the program. This job p1.acement is more work experience rather
than cooperative experience in the sense-that the sites are not super-
vised as closely as they would be in a cooperative situation. At the end
.of the training cycle, students may receive a certificate from the schOol.
As students leave the.training at various points, vachlyt slots are con-
stantly being filled. The program has so far .procesS.Za approximately 100
students. The programs continue on a cycle-to-cycle basis as needed by
the private sector.

Placement

Students whe are placed on the job are given extensive job
counseling, placement and follow-through to make sure that they will
sueceed. AS the job needs of the labor market and private employers
change, so the training(Programs-may be varied.

1

1
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Location:

EducatiOnat A.,j,ency:

Pkime Spotmok:

Fundinv: $36,000 -
. Title HA

11-309

WWI). HARVESTING"PROGRAM

.Machias, Maine
r

State Bureau of Vocational Education

Penobscot Consortium

Title IlB
- 6% (Vocational Education)

Thie 'up( Dropouts, veteran-, 0]0.er workers,

Contact =

OVERVIEW

Native Americans In rural areas

Richard Schweikert
Manager of Tactical Planning
Penobscot Con4'ortiiim
P.O. Box 1136
333 Illinois Avenue

. Ban_gori-MIELAke 0401

'The Wood Harvesting Program offers participants a -Ixteen-week term.
of "classroom" training most of which is on-sit in he woods, and an'
additional imoonth of unsubsidized on-the,job trai ng Students learn skills
necessay to secure and retain jobs in the wood harvesting industry. They
are paid by the Pipobscot Consortium for hours apent in trtining and by
the VTI for the wood they harvest during the month:of on-the7job training.

ROLE OF VOCATIONAL EDUCATION

The Waphington axunty VTI 1..responsih,le for ,managing this 'statewide
program. The program is'offered at several VTI facilities. The original
cooperative program was established at chi Rorthern Maln'e VTI. Certified
vocational education instructors _teach the prOgram.using facilities and



A

equipment of the VT1. The Maine Bureau of Voeational Eduestien ev.ersees
the program through a staff member who is the CETA Coordinator.

A

A. committee codbisting of VTii ipdustry-and Condortium'representatives
.meet fox planning prior to the program's start each year; there are joint
placement efforts at the program's end.

PRDIE.SPONSOR;INVOLV1424NT

The Penobscot Consortium was inveave:d financially in the establishment
mad support.of the Wood Harvesting Program in 1978 at Northern Maine VTI.
Since that time cETA students have participated in the program through slots
that the Consortium buys for'individuals who are interested in learning
these skills. ConsOrtium rlapresentatives meet with school and industry .

personnel prior to the beginning of the year's program. There are frequent
betw(Pn schoOl and'Conrtium v.taff members; CETA

operations staff and counselors are in 'direct contact with students in the
program. The Consortium is responsible for the payroll of CETA students.in
the ;Wood Harvesting PrOgram. The program is monitored periodically by CETA
and Bureau of VTI staff. At the end of the program, Consortium-school.
ind industry personnel are involved in placement efforts.

PROGRAM ACTIVITIES

Administrative Affairs

All aspects of "classroom"
'by the VTI, and payroll, pre-pvgram
responsibility of the Consortiula.

and Ini-th&-job training are handled
oridntation and.counseling is the

Outreach Assessment Counselin and S ortive Services

Outreach and recruinnent are.functions of t4y,gonsortium,
seling is a part of the'Title IIB programs'and is,alao provided by CETA
counselors. Transportation services are pioviiled for-those studgntg who

"need them. Other supportive serviCes are available on an as' needed basis,
but must be justified.

Non-Skills'Oriented Traininx

Remedial education, etc. is p'rovi4i to Participants in prepara-
tion fortheir referzal'to this and. Other training programs. .

ing .

Institut jc.onalSkills Trainin

The VTI provides the sixteen-week program of-"classioom"

31 4
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.0' Following the training period offered'by thi'VTI, stAdents. are
inv.olved in an on-Che-job work experience for a .m6uth4 'During this
time the Y. are paid by the VTI- for the wood they harvesi.

4Placement

There is a joint effort by the Consortium and the VTI to
program graduates to find jobs in the wood harvesting industry. .

'toe
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PROVE

a .

Program Referral for Occupational and Vocational Education

Louttion:

EducationaZ A9ency:

Tyngsboro, Massachusetts
4

Greater Lowell Regional Vocational
Technical School

11-312

,

Pithiw. Spc7rt,60A.: Lowell Consortium ,

cAndirtil : Title ITA - (," (Vocational Education)
.

.-

Tattget GAoup(frr:

C nt.a.ct

OVERVIEW

High school graduates in'a rural
area; dropouts

F....Nelson Burns, Director
Pawtuckett Boulevard
Tyngsboro, Massachusetts
(617) 455-5411 "-

PROVE extends every vocational training program at the Greater Lowell
Regional Vocational-Technical School to CETA partioipants. Participants .

are placed in secondary vocational-technical programs offered to'regular
secondary students during their junior and senior years. In six
months time, students are provided with the equivalent of ohe and one-hal(
years of intensive training

PROVE,oftrates on an open-,entry, opea-Oxit basis. the school is open
yearround with attendance-on a 45/15'basis. That is, students are in
,school for forty-five days and out of school'fo fifteen days,
Individualized leatn'ing packages and extensiveAiardware and softyare at
the school make it pOssible to depart from traditi9nal'classroam-size

.

programs.with.. scheduled start -and end dates. Orientation.to work is.
. emphaaized through-use.of a simulated office where students clock in.

There are thirty-s4x shops Available, each offering Treparation in .

several trades. The goals and objectives of theytograw_are to take
underemPloyed or unemployed people and train them for meaningful jobs.
This inUudes providing them vith GED's and neqessary support services'.

'The basic idea is to maiimi;e employment potential through building
their skills and confidenCe
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ROLE OF VOCATIONAL ItUCATION

Funded by vocational education set-isides under Title I, Section 112,
and now Title II, Section 2044 PROVE is centered'on vocational.trainiag )

for CETA eligibles. The Greater,Lowell Regional Vocatioval Technical
School is playing a' c-entral role ieproviding training.which is adaptable

v 'to the needs of underemployed and unemployed individuals.

PRIME SPONSOR INVOLVEMENT

In addition tO outreach functions and.intake, the prime sponsor has
helped to plan Ufa program. 'There has, in fact, been A process of joint
planning. Both the Consortium administrator and manpower planners have
participated in planning sessions. 'The prime sponsor is in weekly con-
tact with the program director. _,The _local:Manpower Advisory Council
_orma.L_y 1:eviews Lhe contract evt-y'lx munths.

.PROGRAM ACTIVITIES

Administrative Affairs
,

During the past three yearse have been several administra-.

tive'strUctures for handling .the prbgr4M,. The State level has been
involved on a regular baais. In the first year, occupational education
at the State.lei:Tel directly monitored bot physically and programmatically.

, They conducted monthly visits and approved everything from facilities. to
budget items. In the second year, the Manpower,Services Council.assumed '

the supervision and monitoring,function and funneling of funds. In the
third year, which is the current year, the locaf'prime sponsor took over
the monitoring. Program funds pay for half-time administrators, coUnselors
and full-time teachers that were adcW to the staff,' as well as sane
supplies and materials. BasiCally, however;.the only cost to the prim&
are those over and above what it would cost to send a.student to school at
the center. Thiere are fifty-six slots available but one hundred
to one hundred and fifty students will be served throughout-the
contract. _Evaluation occurs on a regular basis through several different
means: In addition to evaluations performed .by the local Manpower Advisory
Council, the program is audited fiscally bythe State Employment+and
Training Council'. 'In addition .to these evaluations, it is audited yearly
by the State Department of,Education

Counsel n. and Supnortive Services

The prple sponsor has a centralized intake function for referrals.
Assessment and evaluation.follow entry into the program. Students are
given'a battery of aptitude tests such as the DAIL':' There is also a,vdcka-
tionAl counselor to talk to _students alout their goals and self-perc4ived
skills, en assessment.counselor who talks to students about their skills
as evidenced by tests, and, a.placemeni counselor who talks to students
about the job market relative tp the skills they have ahd the training
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they may undertake. These thtea people, who are funded on a pet-time
basis by the project, help tO &Ice a decision about wtiat level to place
'students-; Together they. develop a plan for the student that is an f
individual plan similar to.the one done for special needs populations.
Each person has an educatiop plan'. Counseling is a component of the
program,end each of the three funded counselors takes a third of the
students'for counseling plirposes. Counselors and students work with
them on such things as the), MOIS or occupational fnfOrmation.system, or
with personal problems. Support services are offered'through use of.
pupil personnel services.

1.

Students in need of a GED may come before school. from 8:00 to
11:00. Or, .ifithe students starts at 8:00 a.m. ,rt they may arrange to

ke GE) during' the, day by tontracting for a tithe between their GED
instructor, who is one of,the four vocational instructors on the staff,
their shop instructor, and themselves.

Institutional Occupational Skills Training

Skills training is compacted into a maximum ofsix months. This
is accomplished by providing training without academic courses. Secondary :

students alternate between, one week of academics and olle of training.
Cialy olie to two PROVE.sfudents,are placed in'a .shop. The overall faculty,
however, is augnented by one for eact additiOnal twelve students.in the
schoolt 'Survival skills such as job interviewing are also taught. *Video
tapes are uSed to teach job interviewing sk4,11s, .An attempt is made to

. bujid on the individual strengths of each student. The program makes use
of learning packages which are self-paced. Thesepackages break the
Curriculum into behavioral objectives with a variety-of 'Ways to acimplish
each objective.

S.

Placement

.
The placement counselor for the regular day sc4001 also provides"

placSment services for program participants. The placement counselor
makes calls to industry to help find plots for PROVE-students. 'The pro-
gram has been Successful in placin4 PROVE student', because, although the,.

.

. vogram is year-round, regular stuaents graduate in aline; PROVE stldents,
however, are available for placement at vari s times throughout the year;

'AO, ,

1
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PROJECT ARTICULATION'

LOcation: ProIo, Utah
-

0

Educationat_Aae.ncy: Utah TechnTcal College ,
....

Pkime. Syon4ok! Governor"rOffice of Labor and
Trainipg

cuidirt

TJc .1.qup_(4

Contact:

$62,141 - Title TIA - 6% (Vocational
. Education)

35,000 - Title TIB

Secondary and postsecondary students,
potential dropouts, rural areas

Dr. Dougla R. Johnson, Coordinator
Utah Technical College
Box 1009
Provo, Xtah, 8.4601

'(801) 224-6161', Ext, 271

OVERVIEW

,The goal of Project Articulation is to develop an open-entry/open-exit
training system. The project is part of a statewide effort to use 6% CETA-
Vocational Education funds for institutional change and the coordination of
vocational education and CETA. Project funds rom CETA are used develop
curriculum modules. Vocational education disadVintaged funds integrate a

' tutorial component into the.project which identifies Potential dropo4s and
'useP the modules to develop basic skills..

0
4

in its first year, one hundred Tercent of the students served by _Pro-
jsct.Articulation were CETA-e4gible and were seventeen years old and.older.
Currently the project is targeted 'on setondary, postsecondany and potential
dropout students. They averaged.nineteen years of age.. To date, 8,700 atu--
dents,have used the curriculum modules. With tht advant.of these modules
the schools begin to open up their programt Open-entry/open-exit became
a,riality. Once this was accomplished it was-possible to Teduce the total
stipend er student and permit mOre, students to complete a program.

ROLE._OF VOCATIONAL EDUCATION

1 Vocational education plays a role.in the direction of Project Articula-,
tion. There is a steering committee comprised of representatives from
vocational education at the State level, local vocat,iOnal education dixectors,

_



-CA

,

and.associate' deans from Utah Techaical College, Vocational education
teachers have developed the curriculum modules in their respective
technical areas. Vocational cooperative education ia encouraged for'
many of the narticUants,

r
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The Mountain.Lan0 )6a9eciation of Governmenta is involved in Project
Articulation at the local level.' Manpower,planners worked with the State
Board of Education to develop the program and helped to-promote the program
with the technieal college, The prtie sponsor visualized the program as
a preventl,ve to dropping out,

PROCRAM ACTIVITIES

Administrative Affairs

.To support the use of the modules, workehop's have ,been conducted
' for instructors on how co use the modules'. 'IOney,from difference sources,
has been used for these workshops. For eNample, some of the set-asides in

. the school district ,for in-serviC.e training will pay'for a substitute teacher
while the regular teacher comes to the workshop. Workshops are offered on
a continuing basis or whenever requested, e.g. a group of welding instructors
recently requeated a special three-day workshop,.

The steering committee for the program meets once a, month during the
sch4ol year. The:program Director pre:sents progress repor,ts at these meetings.
The modules are developed by teams of teachers including,a college coordinator.
This proeess'involves seven school districts and the technical college in
a ropndtable diticussion to determine the objectives of the,modules.

The-program has been in.operation four years. -Duri4 the first two
years, funds were used for programs soaely for CETA. stndents. The technical
college matches-the CETA money and tiwproposal receives a eign-off from the
seven school dIstricts and the techni6a1 college, Eath Phase of tDe project
hits,been in a proposal form on a yearly-basis.

Outreachl_Assessmenti_Counaeling and.Supportive Services

The schoOI performs an outreadh function'for the'tutorial componentof the program. Other referrals to the program are made through the Employ-
ment Service.

Von-Skil4s. Oriented:Trail:Liu

The tutorial program is helping students in reading, writing and
math so they can be .employabli or stay in ,Chool. These:students. are en-
couraged later to become enrolled ae the technical colitege. The curriculum
modules are used to teach the basic courses. One advantage of,the use of
these modules In the tutorial program is that"students actuallYroceiVe
competency 'credit for completion of the programs, At the sec-pnaary level,
the tutors talk with the tatchare and. the regular classroom teacher gives 4(
credit in the basic*curriculum suth mreadings w*iting or math. When the

320
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studenitaches the technical aollege level he/she will be given credit
for hivikg already co,mpleted the modula in the particular technical area.

ikativ_gzajtaltaal
The curriculum modules toyer various technical areas; and, for-

example, coneerns training for child care specialist ia a nationally
eacreditid.program at the teclitical college. Studeata receive &Olege

.

credit for the completiotof the moduleo no'matter where they actually
complete the module. If.theyinett the criteria for the learning Objective
ead pass the test for,the module, they can receive credit. ,The iastructors .

at the high schools and th'e college have agreed ou the learning objectives
for each module,.

IP*

Work Experien,ce.and,On-h -Job Training

In the tutorial program students in high school are encouraged
co be .i.avolved in a 'Cooperative Education program., This permits a work
experience while etrning credit. Students eligible tar CETA also receive
a stipend.. Students at the postsecondary ).evel are also involved ia an
extensive cooperative education program based on industry advisory councils
at every level of training.

Placement

There is a placement coordinator in the tutorial phase of th4 pro-
gram as well'as a large placement.office located at Utah Technical College
for postsecondary students.,

32i
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STATt LEVEL COORDINATION OF 6% and 1% FUNDS

40eatien:,

ELLsai_.9.11542,02.1,1.

Funding:

raltiet GAeu04k

Centact:-,

Ya1

OVERVIEW
I.

Salt Lake City, Utah'

Utah Board

Governor's
Training

$500,666 -
188,159 -

ot EducatIon

Office of Labor'and

Title IIA - 6% (FY '78),
Title IIA - 1% (FY '78)

Secondaty and postseeondary

students(statewide'-

Alan Ayoub, Director
State Office of Lallor & 'training
1331 South State Street, Suite 300
Silt Lake City, Utah 64115
(801) 533-5321

The State of _Utah has used its 6% and 1% monies, and pr,eviously the
5% Monies, for the purpose of levering institutional change: The-goal
of Utah's iestitutional change policY was to make vocational education
responsive to CETA clients. Guidelines for use of the funds have been
oollectively.developed by vocational education and CETA staff at the
State level. The primary vehicles fpr change have been open-entry/
operi-exit training programs and articulation of secendary and post-
secondary aourse work.

, The programs developed in Utah have been influenced by both,demo-
graphic and historical context. "The overall educational attainment of
tlie population is 13.5 years. For the Latito population, the largest
minority representing six peraent of ttte popula4on, the .edueationaI
leVel is 11.5 years. This has resultea in leas need for remediation
prior to skill training. Utah also has allong history of coordination
da0.ng back to iti days-as a pi16t state for the Comprehensive Manpower
PrOgram (CMP). Utah also had a Manpower Planning Council that.was the
resat of a state statute and not a federal manats.. The charge of thLa
bodly was to coordinate all-state manpower delivery agents. Under the
aelpfogram f the Goveinor charged the Manpower Planting-Council to use
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monies cooperatively. In turn, the Council' reqUiSted that vocational
dudatiou and CETA develop cooperative agreements., The CMP program uded
the StatekVocational EducationSystem as a contractor, who in tura sub-
coptracted locally to provide the training for CMP referrals. This was
done on an individual client-cost. basis. With the advent of CETA, the
Superintendent of Education and stag from the Governor's Office, who-
were both on the Manpower Planning Caudal, worked out an agreement'ask-

,

ing for institUtional change to make vocational education-responsive to
CEINclients. Vocational education and CETA staff at the State level
sat. down_to discuss the 5% monies and .the use of them to supplement
institUtional training .or td use as a lever, insti,tutional change.
A,4 only .$435,000 was available that tim' ,they decided not,to use
the funds a* an adjunct to the 1lvery system. Collectively they
developed guidelines for use o the funds. They charged local vocational
education.with using the funds for institutional change aad they laid
out several categories.. Programs of open-entry/open-exit and articulatiom
',welt:. the 1.e:T.u1t.

)

ROLE OF VOCATIONAL EDUCATION-

Vocational education in Utah has been actilely involved in coordixt-
tian at the, State and local levels. The 6t- and 1Z monies fund positions'---.
-for fonr manpower staff.located within the State.Div.ision of Vocational
Education. These,staff serve in a liaison capacity and bring education
into the CETA planning procets. It is the goal of the State Board staff
to establish linkages with the localti4oards# of education And local ETA
programs.' This serves to give the petme sponsor a entree to the e uca-

_ tional processes.. Local vocational education'pr rams have responded by
awarding credit for:postsecondary course work, ether that credit was
earned a1 the seoonda.ry or postsecondary level and, also, by initiating.
open-entry/open-ekitvprograms.

4
PRIME SPONSOR INVIIINEMENT

-11L---
--1;---

The State of Ptah has a State ConsortiUm consisting,of five priMe
sponsors and the baXanCe of state. The Governor's.Office represents
botli balance of state and statewide programs. The Governor's Office
laid the groundwork for cOordination Under the CMP program, and continued-
the commitment to institutional change in the early days of CETA. Staff
from the Governor's Office meet almost daily with the Division of Voca-
tional Education.

4.

*Pl.WQTTMIES.

A4414151.....ALDIE1

Policies regarding use of the 6% funds, and forme4y the 5%
funds, war* made possible by a waiver trom the Regional Office of Labor
on the administive_requirement of tht set-asides. For the first two
or throe years, AtifCdovolopment was a sUboomponent of the guidelinei
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for use of the set-asides. Staff development.consisted of training for
instructors TO aid them in developing individualised curricula,

Regioual.committees ha.V..e been set Ap in eaell region of the
tate to facilitate planning and coordination of programs,and 6%.fuuds.
Committees are eomprised of Vocational DkeeCtorsy local associations

--r-bf--government planners, add other program operatorsiñ each region.A These con4ittees are authorized to -make determinations regarding the
best methods to be used in serving CETA students.

Outreach Assessment Counselin and S ortiVe Services

0
Currently, the expenditure of 6% fUnds way include the

establishment of assessment units.tied to employability plans at institu-
tions which serve CETA students.

01110Cuation..13.sTrainili

Early types of change took the form of oP'en-entry/open-exit
programs so an individUal, could enter vocational training at any point
and continue for as lonuas necessary. In articulation prograMs where
high school credit x.* fa,Yarded towards postsecondary course work, students
could be taken out of high school to a postsecOndary campus or they could
be taught on campus and allowed the credit to.transfer to the post-
secondary institution. Some of the modey was used for instructors to
.develop individualized curricula through ube of video cassette processes.
This could be dode if it were demonstrated that there was a relationship
between the curricula development and institutional change.

The extra costs needed to establish and operate training related
to non-traditional jobs for CETA clienti are fundable undev current guide-
lines for the use of 6% funds.

Placement

Local programs may-currently use 6% funds to provide job deveiop-
went, follow-up, and improved mechanisms that will insure placement of all
CETA participants.

1
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CETA PARTICIPANT SfRVICXS

Title II-R

Locat4on: Spokane, Washington

LcittztCttna.e. hokane Community College

Spon4o.h.: Spokane Consortium

$397,000 - Title II-B

injtund Contiabrktion:_

t
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4

Community college provides teaching,
staff

11

40, TaIV t GAD (4): In-school program for former dropouts,
ages 17-21

Contat:-

OVERVIEW

e.

William Marchioro, Director
CETA Participant Services
North 108 Washington Street
Spokane, Washington 99201
(509) 88-4271

C.

Two hundred and fifty dropouts between the ages of seventeen and twenty-
one are served each yetr through a CETA Title II-B prtgram in Spokane. ,The
program offers a choice among three components (which are paralleled in a .T4le II-B adult program): 'wbrk experience, on-the-job training, or class.=
room skills training at Spokane Community College or other educational
facilities ;,n the area. In addition, approximately eighty percent (80%)of the partig.pants complete their.GED's in classrodm traiaiag offered at
the program facility, Spokane Cpmmunity Collge, through a subcontract vith
CETA Participant Servicei; provides three teaching staff meMbers for the,
:a1910 classes.on a coat retaursement basis. The open-entry, openl.exit program'is highly iaarriduelized and designed to provide total support for dropouts
who want to complete their high sqhool education and prepare for work.

RO,L4.:Qr,y0cATT9N4 Pt/WIC%
.,

. ) ,

,

Spokane Community College offers skills training in a range of voca-
tional areas plus teaching staff.for the GED. classes. Private business
colleges are Also used ;is skilla'training resources for the parttcipaats

.
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The prime sponsor, which is a city/eounty consortium, subcontracts
with the CETA Participant Services (CPS) to operate Title II-D progrems.
The prime provides technicaii assistance to CPS,

I.

PROGRAM ACTVITIES

Administrative Affairs

Program administrative matters are the responsibility of'the Director
of CETA Partieipant Services, which is.a private, nonprofit organization
sponsored by the AMerican Indian Community Center of Spokane. Teaching
staff are employees of the community college (or a private business college
where some youths arl; referred for butiness skills classes),

sment Counseling, mid S. vortii.r_eServices

Outreach actgrities inplude'informational llterature sent to community
service agencies and the schools. The CETA Participant Se4Tvices counselors
conduct eligibility screeaing and coordinate assessment of vocational/aca-
demic aptitutde and intereSt. The'counselors dbtain school transcripts,
speak with school personnel, and interview the students-to assipt in the
development of Individual Employability Plans. In addition, thd Generkl.
Aptitutde Test BatterY (GATB) and: the Kuder are administered by Employment
Security and interpreted by CETA staff. Basic reading tests are administered
to determine appropriate level of placement in the Gpipreparation programs,
Supportive services are extensive; child care assistince, transportation
allowances, expenses fof medical and dental examinations may be provided.

Non-Skills Oriented T

Participants must 6hoose to return to regular high schOol classes tb.
complete graduation requirements or enter GED preparation classes offered
at the program facility. Over ninety percent of the enrollees choOse
GED and, as noted, a high percentage of ap enrollees (eighty percent)
complete the requirements. Som participants receive vraining allowances
for the GED preparation.

Skills training .1.6 one Option for youth whb colpplete GED or graduation
requirements. Spokane Community College, private business schools, other'.
educational institutions-throughout the area are used as resources for
plaeemeat in skills training programs. The program funds cover the eosts-
'of tuition and fees plus training allowances for theparti4Ohnts.

Wan Experience and On-the-Job Trainia
4

Both work expert ce and on-the-job placements are developed by the
Orogram.staff. Placem ts are based upon theparticipant's interest,
_aptitudes, and experie co, Wages may be paid through program funds (for
work' 'experience and part f the 0J2L2.1ot by the employer (part of the
.0,7T slots).

3



Placement

A
tusubsidized placement for program completers through direct referral,

fob development, or employer information is provided by the program staff.
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CETA COOKS PROGRAM

Spoonr, WIsc n

Indianhead Vocational, Technical
and Adult Edueati,on District

Northwest WisconSin CompreheAsiva
Employmen Program (CEP)

0 $9,709 -.IndianBead.VTAElistrict
$9,709

Out-of-sciloo1 youth in-d adults
*in a rural area

Mr. Richar.
Assistant vrector for Instructional

and.Research, Services
WI Indianhead VTAE District,
Box, -*-
Shell LMce, Wisconsin 54870
(7.15) 46$- 15

The CETA.Cooks Program is an oetsA46: p ram; i.e. e it is offered at
.a cation away from the'campuses of the 'vs atiorial-teahnical institute.
In is case, the facility is rentedlor the program, and students are ,

prov ded services through lifa outreach co4onent.of..the district- The cost
of t e facility rental and training costs isoqhared fifty/fifty with the

west. Wisconsin CEP.

The'Cooks Program runs for eigh' hours per aay, forty 'hours per week,
involving a total ot eight huhd sd urs in the twenty-week,duration, ,4ith
a maxtmum enrollment of fittesn tudents. The program provides voaationl
9kilis training for employment in food preparation and service occupations.

ROLE OF VOCATIONAL.EDUCATION

Vocational education funds pay for fifty percent of the training costs
of this program. Certified voCational instruAors teach a state-approved
vocational curriCulum. The program came into being after a vocational h6me
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conomics coOrdinator 'conducted a needs assessment in the area totdetermine
manpower needs in this occupational area. The idea was discussed with 4,
local vocational advisory oommittee before plans were finalized and ourric-
Ulum establlshed for the prolram.

The-program is supervised by one of the three field services admin-
istrators employed by the vocational district. 'Inraddition, a CETA con-
.sultant from thA Wisconsin Vocational System conducts periodic on-site
evaluations of the project,

A vocatioaal outreach counselor fr6 the IndiAnhead VTAE District
offices Is available to students and visits the:site'regularly. In addition,
the Career Assistanct Centais on the campuSes of the Wisconsin Ihstiarthead
Technical Institute are available at no cbst to,CETA students for 'couriseling,
occupatiohal exploratiou, job survival skills, testing, etc.

yRImE pONSOR INVOLVX.MENT

NorthwOst CEP is involved in outreach, intake,.screening, and seleetion
of cl±ents,-as well as planning, monitoring and evaluation of programs.
Spring and summer joint plaaning meetings involve both. Northweet CEP and
viScati)amal education representatives. Planning fot poutinuing and/br nes,'
programs takes into account the prior evaluation of programs, input-from

,

vocational_coordinators around the stata,.and input from CETA intake cent6aes.
During the year, as questions come up,'ad hoc jont meetings are held to
resolve problems.

PROGRAM ACTIVITIES

AdTlnistrative Affairs

Once th4 outreaCh and Screening of students by Northwest CEp 44s
been accomplighed, day-to-day administrative affairs are handled by the-
Indianhead Vocational, Uchnical and Adult Education District Office and
the program instru'ctor.

Outreach Assessment Counselin end Su II orti'Ve Services

Outreach actiVities, including screening and ..;election of partici-'
pants, are handled by Notthwest CEP. As.a part^of the_selection procese'
Northwest CEP may refer the individual for a two-week period to.one of theV
,Career Assistance.Centers located on the four vocational educatidn campuses.
for counseling.", occupatpnalexploration, life survival skIlls,-testipg,
etc. to assure that the imdividual is being plastsd,n the skills training' ,

program approprptte to his/het'abilities and interests.. Additionsta support
services are av4,Ilable to-Participants through the District's outreach
counssior.

.4

A blqcktof remedialleducation time is included as part o
training at the OUtreach program iite.

4

the

14.
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Institutional Occu ational Skills Ira nin

.V6Cational skills training and occupational survival skills are
provided daily at an off-campus facility rented especially for this eight-
hour per day Cooks Program. Practical experiences in food preparation and.

. food service activities comprise the major Portion of the program. ..Partici-
pants who complete the twenty-week training and later enter regular on-
campus vocational programs are aWarded a certificlIte ok advanced standing

.by the State of Wisconsin.

Placement

Placement.is handled prOpartly by the idstructor,and the counselor,
with Northwest Wisconiin CEP cooPetation. The instructor has knowledge of
the area and of the employment needs of the occupational field; he hgs com-
munit- contacts and is 1-7t heslpful toward placing his students.

Evidnce of the placemnt concern by the Indianhead -District and AV
the Wisconsin Vocaeional System can be found in the follow-up proCedure for.
each graduate or compleOar of a vocational program-7-regular or CETA. Upon
Completing-or leaving,a program, participants record information concetning
their job status. In addition, each participant is provided u postage-paid,
return card whicb he/she can mail to the vocational district once employment
is obtained.

A statewide-Si-month Follow-Up, requesting information on job
status; wages; etc., is conducted each year by the vocational diitrict.
This follow-up alsoWakes an assessment of student sat4sfaction with his/
her training and4.1,tains approval to Contact the'employer to determine
employer satisfaction with program graduates..

4

_

a
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Coordinated Programs Between Vocational Education

and Other

_Employment and Training Service Providers
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RICH 5CHOOL ACADEMIES

Illiladelphia, Pennsylvania

Philddelphia Board of Education

1

None
Sponsored by the Philadelphia
Urban COalition

'Vocational Education Funds '

$250,000 Privatendustry con- -
tribution in the form of in-kind

.

services plus $20,000 to $30,000
cash per academy

s

Tartgt GAioup(z)
Urban,'inner-city youth who are
academically disadvantaged; potential
dropouts

Contaxt:

OVERVIEW

Mr. Hendrik B. Konig, Director
High School Academies
c/o Phijadelphia Electric Company
2301 Mnrket Street
PhiladelphiA, Pennsylvania
(215) 841-5568 -

The High Sbhool Academy Program is a three-year alternative vocational
skills training program for academically disadvantaged inner-city youth.

.The Philadelphia Urban Coalition was the, moving'force behind the
development of the firtt Academy, following the civil ditorders of 196'8-69.
The prototype Academy, the Academy of Applied 'Electrical Science, Inc.,
utilizes a "hands-on" approach to increase students: motivation and under-
standing of basic and vocational skills. .

The ;;.c.demies, whicb are-housed within high school facilities in
Philadelphia, benefit from the involvement of employees loaned by
business and industry,, labor_representation and individuals from the
school district and academic community_who serve as an interdisciplinry

332
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project team. This team supervisne instruction and provides managerial.
a4d teehnical.expertise. Participants are provided training ta one Of
tlrect occupational areas: 1) electrical 'and electronies; 2) business;
aad 3) iutomotive and mechanical. The business program i$ offered at
two site3; te eleetrical_end the automotive train.1.4ng each at one.

Basic akills,instructiop in math, English and social science ia
crelated directly tp the student's.training iaterests For example,
\tod3. boxes.bécoMe the permanept possessions of the students after they
can successfully complete a riequisition includine.the correct spelling
of,each tool, and a computation-of the cost of tckols 'including-sales
tax. English and-math teachers have prepared lessons directly related-
to training or work assigaments or activities that the students are
invol-eed in. Fiuding the quickest transportation to a work site by.
reading a city map, completing an income tax form, or securing a social

( seeuricy.aumeer-or.working papers-become learning experiences in English
clasi.

Work experience placements in industry or business are provided to
same students and others watk in academy "factories" whieh pfóvide paid
work .experience in a sheltered workshop situation. The "fa-ctories" are
operated after school hourS and during the summer months.

4

ROLE OF VOCATIONAL EDUCATION_

Vocational education.funds are used in support of the prograi.
- Skill training is offered to program participants.

PRIME SPONTR INVOLVEMENT

s There is no direct involvement" of atprime sponsor in the High
School7 Acidemies Program.. .

PROGRAM /kCTIVITIES

Administrative Affairs

--7

The Director of the High Schpol Academies is an employee
from an area electrical industry who hastbeen released from_his_comPany
dueies iu.erder that his time can be donated to the academies. HI
salary is paid by the company% Day-to-day program,operations are
handled by a project 'team headed by a,managet, also on loan from busi
neae or industry. The projeet team, which has representation from
buiitetls, induitry, labor and the school district, directs all aspects
of the leerning proeess.

OetreachAssessmentg9lnaeling end_Supportiv:;Servicee

Aeademy ftachera-and industry personnel make presentations to-
junior high school studelts, ettplaining the program. .Students must then'
take the initlatl.ve 49 apply for the program. If accepted, the students
enter the aeademy in the tenth grade. Standardized tests are used td
althea the students' aeidoimic'needs.

j 34,



Ramtaal eduottion is built itito the curricum which wits
developed.bacauat tha existing mettFiala requiied-math and reading
skills which Aeademy applicants did not possess. Cdunseling services
art provided to students by their teachers. Transportation services are
offered to those students who are plsced ia private' dustry work
experience positions.

Institu_t_lot.latations....L1. Skills 'Trainin

J9b survival skills such as appearance, punctuality, telephone
skills, etc. are incorporated into the progrca.

Students are invoIXTed in a st"ep-by-step individualized "hands-
on" skills training program which also includes directly related basic
skills.'

Work Exper nce

Work experience in industr or business positions is provided
those students whose achievement and maturity warrant such placement.
School "factories" afford,paid work experiences during after school hours
and in the: summertime for younger or less skilled stud ta. This unit is
incorporaipled under thla Junior Achievement Charter and i nsidared a
"survival package" for low-income participants.

Pladement

Joint efforts are teade brVie groups represented on the
project team to make summer jobs avataable and to place qualified
Academy youths in full-time jobs tipon their graduation.
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PROJECT P.R,O.V.E.

Program Reaching Options in Vocational Education

Location: Philadelphia, Pennsylvania

EL.4)4......!...tte.taX-Lo I Philadelphia School District

Fundimp $191,50P - Wamea's Bureau, U.S.,
.

Department of. Labór,

,

ratIct GAoci-iA):

Co.ntact:

9VERVIEW
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Urban high sch9o1.:juiaior-and senior
female studini-S--.

Marcella Germanbtta'
1517 West Giord.Avenue: \_

PhiladelPhiaiy*ennsylvanis 19130
(215) 23370130

P.R.O.V.E. (PrograM Reaching Options in Vocational Education) As a
School-to-Work Transition Demonstration Project IghiCh is sponsored by the
YWCA of Philadelphia and funded by the Women's. Bureau of the Department
of Labor. ,Praject P.R.O.V.E. offers supplementary services to those
provided in two voCational skills centers operated by the Philadelphia

10 School District. Three types of servicesrecruitment, career counseling,
and job placament--are offitred by the project. §tudents are recruited
for four non-traditional programs offered at the skills centers., After A

/ettudent is accepted intq Project P.R.O.V.E. and a skills center, individual
/ and group counseling, jaBexploration activities, field trips,.retreats,
aud presentations by outside speakers are provided as supplements to the
skill training being offered. The student attends her home school for .

aeademic training for 'Ono week; the followi4 week thistudent attends
.

the skills center for vocational training: Job Tlacetaint services are
provided during the academic year, during the summer and upon grtiduation.
1n-service training is provided to students, teachers and counselors in

. the h9me schools in order to sensieize school personnel tv the concerns
'of voien entering tan-traditional fields.



ItOLE OF VOCAtIONAL EDUCATION

Vocational Skills Centers operated by the Philadelphla School
District provide skill training to Project P.R.O.V.E. studtuts in four
programs considered non-traditional for women.

URPAIK.A.A.MEEM .

Administrative Affairs

PrOgram personnel coordinate the outreach, tounsa4ng and
plac(cnt components of the program. Skills Center staff provide
vocational'trainiag.

-)utreA-h, Aessment, Counselinc!, and Smottive Service,'T

t..

Students are recruited by project personnel through igesentations
madet sixteen feeder schools. Qoullselors and industrial representatives
make a thirty-minute preseAtation concerning women in non-traditional roles.
The presentation includes a film entitled "Equal Vocational Education"
(EVE) and other materials on this topic. Following the presentation,
students are provided with application"f rms for enrollment in a s ills .*

center. and Project P.R.O.V.E.

(Am
A variety of counseling services ate prIkided.for P.R.O.V.E.

participants. Counseling, involving problems that might occur as a result
,of the non-traditiOnal job, values clarification and self-assessFut tech-
niques are included. Each student attends .at least one hour.er maek of
couns0.ing in a group setting, and in addition, individual 65:seling is
also provided. Retteata are held so that students CAU meet other females
working in or interested in non-traditional fields. Workers and employers
in non-traditional fields are brought in as speakers.

.

N2n -Skills -Oriented Trainin&

During counseling sessions,,participants are given inseruction
OD topics such as ol3taining a driver's license, a'social security card o
completing other forms- necessary for averyaay business transactions.

Institutional Occupational-Skills Traini

Job readiness skills such as how to compleeN an appAdcation,
what to expect in a job interview, employer expectations of 'an employee,
and discussion of problems that migh.terise as a consequence of being
in a non-traditional occupation are included by counselors or instructors
during the program.



(
Students art enrolled in one of four non-traditional *Rills

training programs held at two Philadelphia Vogatiortal Skills Centers
operated by the *chool district. Students attend the skills centers on
alternating weeks. The other weeks are spent at their home schools
receiving academic education.

EaLekestinsi
Attempts are made to ace the young women in work experience

positions directly related to their training both during *tile academic
year end duriag the summer.

fr,:ca

Tnlic4met

Upon
Project P

T1 333

graduatl,on, students also receive placement assistance
.R.O.V.E. petonnel in loating positions related to their

traiaing.

I.

_
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SECTION D

List of Acronyms

t.



tIsT\or ACRONYMS

AVA American Vocational AssOciation

AVTI Area Vocational Technical Institute

BbS Balance .of State

,COATS Comprehensive Occupational Assessment and Training System

CAC Community Action Council

CAP Community Action Program

00 Community Based Organization

CEP Concentrated Employnent Program

CETA Comprehensive Employment and Training Act

THEW Department of Aealth, Education and Welfare

DOL Department of Labor

DVR Division of Vocational Rehabilitation

EMR Educable Mentally-Retarded

ES Employment Security

ESEA: Elementary and Secondary Education Act

ETA Employment.and Training Administration
IN

FY Fiscal Year

GATB General Aptitude'Test Battery

GED General Equivalency Diploma

IEP Individualized Education Plan

ISD Independent School District

LEA Local Education Agency

0,1T' On-the-Job Training

PIC Private Industry Council

PSE Public Service Employment

RFP Request for Proposal

SiA State Education Agency

SPEDY Summer Programs for Economically Disadv4ntaged Youth

SYEP Summer Youth Employment Program

USOE United.States Office of Education

VEA Vocational Education Act

VICA VocationalIndustrial Clubs'in America

YED3A Youth Employment and Demonstration Projects Act

YETI' Youth Employment and Training Programt .

. YIEPP Youth Incentive Entitlement. Pilot Profedts

II-335
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PROGRAMS CLASSIFIED 8? MAJOR FUND/NG SOUitCE(5)1

Colbra o Springs, CO
Salt La * City, UT
Sandston, VA

laukkaak_la
Montgomery, AL
Tucson, AZ
Litt It Rock,. AR

Denver, CO
:Machiaa, MI-
Tyngsboro, MA
Sikeston, HO
LAX vegas,.NV
Provo, UT

La'eor Citv,

Page

11-303

II- 35
11-266
11-280

II-- 9

t/-

11- 25
1,1-305

11-309
11-312

11-157
11-17.4

11-313
11-318

attul.1%
II- 9

11-303

Montgomery, AL
Denver, CO

Montgomery, AL II- 9

Thatcher, AZ . 11-298
Denver, CO II-305
St. Paul, MN 11-145
Salt Lak* City, UT 11-318

CE1A Title IIB

Gadsden, AL II- 6
Montgomery, AL 9

Machias, ME 11-309
Travarse City, MI 11-136
Las Vegas, .NV 11-174
Portland, OR 11--213
Provo, UT 11-315
Spokane, SIIA 11-521
Spoonar, WI 11-324

C4TA

Gadsden, AL* II- 6

Montgomary, AL II- 9

IA
Cortez, CO

Birmingham, Al
Lawrenceville,
Chicago, IL
Philadelphia, PA
Philadelphia', PA

cA

TA TillgTv_ XETP
ladsdan, AL
Montgomery, AL
Flagataff, AZ,

11-303

II-

/1,- 57

II- 66
f/-227
11-230

6

/I- 9

12

ciranuajs_..242., . (continued)

Page

Kingman, AZ'
Photaix, AZ
Littla Rock, AA
Placentia, CA
San Bruno, CA
Colorado Springs, CO
Diinver, CO

Hartford, CT
Wilmington, DE
,Washington, DC
Sanford, FL
Bloomington, IL
Evanston, IL
Ottawa, IL
Springfield, IL
Sycamore, IL
Urbana, IL
Evansville, IN
Indianapol is , 1,
New Albany, IN
'Now Castle, TN
Cedar Rapids, IA
Clear Lake, LA
Kaokuk, LA
Ottumwa, IA
Wichita, KS
Bowling Gralin,

Jena. LA
4ar1in, LA
Baltimora, MD
Denton, MD
Hagerstown, MD
Rockville, mD
Boston, MA
Flint, MI
Holland, MI
Traverse City, MI
Minneapolis, MN
Rad Wing, MN
St. Paul, MN
St. Paul, MN
Cape Girard*au, MO
Columbia, MO
Sikeston, MO
Grand Island,

. N'E

Ralston, NE
Las Vegas; NV
Albuquerque, NM
Santa Fa, NM
Eden, NY
New York, NY
Charlot-ta, NC

Raleigh, NC
Devil's Lai*, ND
1411efontainal OH
Columbux, OH '

SprIngtiald, OH .

Portland. OR
Allegheny County, PA
Leasport, PA
Erie, PA
Pittsburgh, PA
Pr8vidanca. RI

KY

1.1h0a* prbgrams having multipLe funding eonrtas ara listed under each
appropriate source hcading:

1/1-2

II- 13
II- 18
II- 25
II- 29
II- 31
II- 35
//- 42

II- 45
II- 49
/I- 52
/1- 54

II- 63
tl- 69
II- 71
II- 74
XI- 76
11- 78
II- BO
II- 83
II- 85
II- 88
II- 91
II- 93
11- 96
II- 99
11-102
11-106
11-109
11-112
11-114
11-11B
11-121
11-123
11-127
/1-130
11-133
11-136
11-139
11-142
11-145
11-147
11.,152

11-154
II-137
11-160

11-174
11-181
11-185
11-188
11-191
II-198
11-201
11-204
11-207
11-210
11-.212

11-Z15
11-218
11,-224

11-221
II-232
11-236

77T.
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ArtEraktiy_nlm (continued)

Paso

Columbia, SC 11-239
Pendleton, SC 11-242
Spartanburg, SC 11-245
Pierrt. SC 11.247
Norristown. Ts, 11.-250
Nashville, TN 1/-253
Dat1at, TX 11-236
Palacios, TX /1-259
San baba, TX 11-24
Salt Lake City, UT 11-266
Danbey, VT 11-.-269

Montpelier, VT 11-275
Norfolk, VA 11-277
Sandston, VA 1/-280
Spoken*, WA 11-286
Spoken*, WA 11-321
Fairmont. WV /I-292
Shall Lake, wl 11-295

IV YCC:7

II- 60Amaricat Falls, tO
Columbia, MO 11-154
Plattimouth, NE /1-167
Eris, PA 11-221
Salt Lake City, UT 11-266
Montpeliar, VT 11-273
T4coms, WA

gT4 31q, IV YTE"

11-289

Denver, CO II- 38
BaltiMora, MO, 11-114
Albuquarque, MK 11-181

CNTA Ticl ry max ksym
TucAton, AZ II- 21
Washington, DC II- St
New Albany,,IN 1I- 85
Travarsa City, MI I1-136
Booneville, MS 1/-150
Lincoln, NE 11-464
Manchester. MI 11.477
Westhury, NY 11-195

CETA Ttcl* YI

Montgomery, AL 1I*- 9

Portland, OR 11-215
Sandston, VA /1-280

VOCAT;011A4 UNCATION

1113

Pass

Phoanix, AZ IX- 18
SAU Bruno, CA /I- 31
HArtford, CT 11- 45
Lawreneeville, GA II-. 57

Philadolphip, PA U-227
Philadalphia, PA 11-328
Providencia, Rt 11-236
Morristown, TN /1-,250
Salt Lake City, UT 11-266 '

, Shall Like, WI 11-295
Spooner, WI 11-324

5.1412.,&31§m,
oak.. mgator,.49.40.

Hartford, CT

co W.,1 6 11 '

Charlotte, NC

ELEMENT, Y ID coND

St. Paul, HN

INV/NG AID YHAAN'

WIWEga.
. Hartford, CT

Portland, OR

nEYAILMIQE
HartforA, CT-P
Philadelphia, PA

$TA E CAI jc TTON

Thatchar, AZ

T/- *3

11-215

11-45
11-328

t1-298



Plibeitiat CLASSITIED BY biAJOR1 TARZIET O1OUP8 SERVO

4..kri 4.1241 Past

II- 21

10.9...WM

San Brund. CATUC*04, A2
Denver, CO 11-305 Cortez, CO
Chit:ego. 11,
likstratawn, MD

II- 68 Denver; CO
Wilmington. DE

Holland, mr .

Traverse City. MI I1413336
Machias, ME
Minneapolis, NN'

Minnaspo/is,- MN 11439
Booneville, mg 11-150
Manchester, 1.1-177
New York, NY 11-191 2Intalla
Waatbury, NY 11-195
Devil's Laka, ND 11-204 WIlmington, DE'
Leaaport, PA /1-224 ,Cedar Rapids, IA

DROPOIrcZ

Gadsden. AL
Montgomery, AL
Phoanig: AZ
Denver", CO
Denver. c0
ilarttol... CT

Sanford, FL
American Falls, ID
prinsfield, IL
144W Albany, IN
Keokuk, LA
Wichita, K.S

Bowling Green, KT
Jana_ LA
Machias, ME
Baltimora, mR
Boaton. MA
Tyngsboro, MA

II- 6

ti- 9

II- 18
/1-.38
iI- 42

II- -.5

II- 54
II- 60
//- 74

IT--as ,

xl- 96
11-102
11-106

/1.4.309

11-114
11-127
r1-312

Traverse City, MI 11-136
Rod Wing, MN ,o II-142
Cape Girardeau, MO 11-152

.4111-157

1I-160

11-198

11-215
OI;221
M239
11,-242

-11-245
11-259

11-280
11-321
11-289

11-292
11..295

Sikaston,, 110

Grand Isl,and, NE
Ch*rlotEe, NC
Portland-. OR
Erie, PA,
Columbia, SC
Pondleton, SC
Sparta4burg, SC -
Palacio*, TX

ISandaton
4 pokana, WA

acorn*, WA
Fairmont, UV
Shall Lake, WI

Kteih,
Wilmington, DE
qinhita, KS
Denton, MD
Ralston, NE
Edit, NY
Allegheny County
Morrittown, PN
Danbey, krt

$pokanee

A1
The tarsez roups 1i

footle. The lie is MOT
sAltly ot t d

44

Minneapolii, XN
Grand Island, NE .

Lai Vega*. NV
Allegheny County, PA
Columbia, SC
Danblib VT
Norfftk, VA

/i1.4

?age

it- 31

:1-303

11-305

.11- 49
,

11-49

If- 49

9k .

11.-130

11..160

1:-174
11.0,218

1-239
11.-469

tr

g

OROPoC::ti

57

Ii- 63

II- 93
I- 96

1L-127
11-133

Lawrenceville, GA
Bloomington, IL
Clear Lake, TA
Keokuk, LA
Boston, HA
Holland, MI
Plattsmouth, NE It-167
Philadelphia, PA Ii
Philadelphia, PA 1.1-328
Pittaburgt; PA 1I-232
Provo, UT :I-315.
E4Alt Montpelier, VT 11-272
Sandston, VA a-280

Holland, MI . 117133
Grand Island, NE 11-160
Albuquerque, NM.

c

Kingman, AZ
Holland, MI
Ralsr6n, NE

as

11-170

gMITAMARMII
Cape Giranteao, MO ,I1.-152

t

IAMO MEM
Minneapolis% mN
kind Nt
Albucnerque. NM
Phi1adelphi4, PA
Norfo4, VA

ttelre thoes reostvik44-gpeoia1 pmgrsm eforts or
irltends4 to imply that\goSrsm enrollmult ConaiSta
4mIpti 4
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MAO/RURAL DESIGNATION OF PROGRAM LOCATI0NE1
R

o.
.f.1161

Page
II- 3

9

II- 12.
II- 15
11- 18
II- 21
II- 25

II- 31

...

Gadsden, a
Montgomery,. AV
KingMao, - ,

Thatchst,-42
Tucson, AZ
'Little Rbck, AR
Denvor,.Co4
Simford.'

Page
II- 6

;I- 9

II- 15
11-298
II- 21
11-'25
11-305

/1- 54

BirmingR* AL
Mon4gomerf* AL
F14,staff, AZ
Kinimao, AZ
Phoettlx, AZ

Tucson, AZ
Little Rock, 4R
San BrInao, CA

Colorado Springs* CO :."'11,..35 -Lawronoevilla, GA II- 57Denvor, CO , 11-18 AmeriouTalls, ID II- 60Denver, CO II- 42 Ottiw*1 IL 11-- 71Denver, CO /1-304 Sycambre, IL II- 76
Hartford, CT II- 43 Urbana, IL II- 78
Wilmington; DE _II- 49 Indianapolis, IN II- 83Waahington, DC II- 52 New A1b4y, IN II- 85
bloomingtonc IL II- 63 New CAmtle, IN II- 88Chicago, IL II- 66 Clear Laks, LA' II- 93.EvanscnW, IL "II-, 69 Kaokuk, IA tI- 96Springfield, IL II- 74 Bowling Greon, KY 11-106Fvsnav111e, IN. II- 80 :fine, LA 11-109
kndianupolis, IN 1, 83 Oberlin, LA 1/-112New Albany. LN II- 8.5. Denton, MD 11-118New Caatle, IN II- 88 Hagerstown, MD 11-121Cedar Rapid,* 11-'91 Rockville,4ED* 11,123Wichita, KS 11-102 Tyngstioro MA 11-312
Bowling Green, KY 11-106 Holland, MI 11-133
Baltimote, MD , II-114 Red Wing, MN 11-142
Hagerstown, MD 11-121 St. Paul, MN 11145
'Rockville, MD 11-123 Boon:villa; MS 11-150
Boston, MA 11-127 Sikoston, MO 11-157trt

Flint, MI 11-130 Plattsmeuth, gE fI-167.
Minneapolis, MN 11-139 Ralston, NE. 11-1703%, PAUL MN 11-145 Mancheeter, 311 11-177
St. Paul, MN 11-147 Sinta.fi..' NM 11-185
Grand Island, NE 11-160 Eden, NY . 11-188
Lincoln, NE 11-164 Devil's lake, ND 11;1.204
Ralston,.NE 11-170 Bellefontaine, OH
Las Vegas, NV 11-174 Erie, PA It-z21
Munchiliter, NH 11-177 Leesport, PA 11-224
Albuqueruue, NM 11-181 Columbia,.SC 11-239
Santa Fe NM II,185 Pendleton, C /1-242
New York, NY 11-191 Spartanburg, SC 11-245
Charlotte., NC 11-198 Pierre, SD 11-247
Columbus, OH 11-21p Nashville, TN rt-253
Springfield, OH 11-212 Palacio/11'TX 11-259Portland, OR 11-215 Sin Saba, TX 11-263Laesport, PA 11-224' Danbey, VT. 11-269
Philadelphia, PA IV-227 East Monpelier, VT 11-272
Philadelphiat PA .' liOntneliit, VT 11-275Philadelphia, PA 1I-331 Spokine, WA' 11-286Pictsburet, PA 11-232 Fairmont, WV 11-292Providence, RI . Spooner, WI 11-324
Nashville, TN 11-253
',Dallas, TX 1172*
Palacids, TX 11-29J
Norfolk, U.,. 11-277
Spoken., WA., .11-283
Spoking WA 11-286,
Tacoma, WA. T1-289

'1

As determined by 1970 Clinsus population figures of.cit,ies within the
gaographie strvica Area c&tha program. Programs tarring youth in urban
Aind rural atems are listed 1,11 both categories.

Urban OVar 50,000 population
Rural Und.t 0;000 population

4

3,14

tt.



dkt.

El La

MUMS cusslrup BY PIM/SPONSOR TYPIS1

Phoenix, AZ .

Denver, CO
Denver, CO
Denver, CO
Hartford, CT
Wilmington, DE
District of Columbia
Chicago, IL
Wichita, KS
Batton, MA
Minnsapoli*,'NN
St. Paul, MN
St. Paul,- MN

Lincoln, MR
Ralston, NE
Now York, NY
Charlotte, NC
Portland, OR-

.

Philadelphia, PA
Philadelphia, PA
Pittsburgh, PA
Providence, RI

t"

COUNTY

Montgomery, AL
San Bruno, CA
Denver, CO
Wilmington, DE
Sanford, FL
Lawrenceville, GA
Bloomington, IL

lEvanston, IL
Ottawa, IL
Rockvilae, MD
Rolland, MI
St.. Paul, MN
Manchester NH
Westbury, NY
'Springfield, OH
Allegheny County,
Erie, PA
Leesport, PA

Page

II- 18
II- 38
II-, 42

11,-305

II* 45
49

II- 52
II- 66
11e.102

11-127
11-139
II-145
11-147_
11-164
11-470
11-191
11-198

11-213

11-227
11-230
11-232
11-236
T1-256

II- 9

II- 31
11-305
II- 49

II- 50'
11- 57
II- 63
II- 69
II-
II-123
11-133

11-145
, 11-177

11-195

11-212
PA, 11-218

11-221
11-224

cONSOHTIUM

Birmingham, AL
Montgomery, AL
Tucson, A2
Placentia, CA
Colorado Springs, CO
Denver, CO
Springfield, IL
Sycamore, IL
Urbilha, IL

Evansville, IN
Cedar Rapids, IA
Machias: ME
taltimora, MD
Hagerstown, MD
Tyngsboro, MA
Flint, XI
Traverse City, MI.
St. Paul, MN
Las Vegas, N7

Albunuerot, NM
Eden, SI:

Vestbury, MY'
Columbus, GH
Palatios, TX
San Saba, TX
Norfolk, VA .

.41. listed in Ott 74,11A1 iliagiqtat, Friday, orther
PrOgr4ms involving mar* thin 'ono primit $ponsor tit;0 liSted

r.4014 41-411#1TinAtinn

a
.7

11- 3

II- 9

II- 21

II- 29

II- 35

11-305

II- 74

II- 76

II- 78

It- 80-

II- 91

11-309
11-114
11-121

11-312
11-130
11-136
11-145

11-174

11-188
11-195
11-210
11-259
n-zo
1/-277

ammo (continuad)

Sandston, VA
Spokana, W4
Spokane, WA
Spokane, ,WA .

Isampisamaaj
Amerinan Mills, ID
D4vi1's Lake, ND .

Pandleton, SC
Spartanburg, SC
Pierre, SD.
Denbey, VT-
Esat Montptliar,
Montpelier, VT
Fairmont, WV

Page

11-280

/1-286
11-321

II- 60

11-204
11-242
11-245
11-247
11-269

v7 11-272
11-273
11-292

LAL_ANSLI_PSTA:Th

Gadsden, AL
Montgomery, AL
Flagstaff, AZ
Kingman, AZ
Thacchor. At
Little i::ock, A.
Denver, CO
Hartford, CT
Indianapolis, IN
New Albany, IN
New Castle, IN
Clear Lake, LA
Keokuk, IA
Ottumwa, LA
Jena, LA
Oberlin, LA
Denton, MD
Red Wing, MN
St, Paul, MN
Booneville, MS
Capt Girardeau, MO
Columbia, MO
Sikeston, MO
Grand Island, NE
Plattamouth, NE
Albuquerque, MM
Santa Fe, NM
Raleigh, NC
Bellefontaine, OH
Morristown, TN
Nashville, TN

GOVERNOR'S OFFICT

Bowling Green, KY
Philadelphia, PA
Columbia, SC
Ppevo, DT
Salt Lake City, UT
Salt Lake City, CT

II- 6

II- 9

II- 12
II- 15
'T-298

11-305
II- 45
II- 83

II- 85
IT= 88
II- 93
II- 96
II- 99
11-109
11-,112

11-118
11-142
-11-145
11-150
41-152
11-154

,I1-157
11-160
11-167
11-181
11-185
11-201
11-207
11-250
11-253

11-207

11-239
11-315
11-266
11-318

ONcENTRATED 'MPLOYMEN'T PROGRAM

Shell Lake, WI
Spooner, WI

17k_14nNLIIIIE

Cortez, CO

si-295

11-324

11-303

29, 1978, Patt
under each. aPP14'



1.

4 ,

f.;

.0

maws CLASSIPIED BX LOCATION IN PIDERAL (DR 1U) REpTON

gsts2...141

Hartford, CT
Machias, ME
Boaton, MA

A Ztt:tt.:;.%
Providanda, Ri
Daahey, VT
East Moutpalier,
Moinitpallar,

.11.1.0.01.3:11

Eden, AY
Now York, NY
Westbury, AY

Page

II- 45
11-309

11.127
11.312
11-177
11-236
11.269

VT 11-272

1T-275

REGION_IJI

Wilmington, DE
Washington, DC

MP

Jenton, X1)

Hagerstown. :ID
Rockuilla, MD
Arlaghany County, PA
Laasport, FA
Erie, PA
Philadelphia, PA
Philadelphia, PA
Philadelphia, PA
Philadelphia, PA

_Pittsburgh, PA
Norfolk, VA
Sandston, VA
Fairmont, WV

REGION IV

Birmingham, AL
Gadsden, AL
Montgomery, AL
Sanford, FL
Lawranceville,,GA
Bowling Green, KY
Boonaville, MS
Charlotte, NC
Raleigh, NC .

Columbia, SC
Pendlaton, SC
Spartanburg, SC
Morristown, TN
Nashville, TN

AG:x.0 11

Bloozington, IL
Chicago, IL .

Evanston, IL .

Ottawa, IL ,

Springfield, IL
Sycamore, IL
Urbana, IL
Evansville, IN
Indianapolis, IN
New Albany, IN
Now-tastla, IN
Flint, MI
Holland, MI
traverse city, Y1

1

. Department ofRealthi Education and 'dollar* Regioni.

11-188
11-191

, 11-195

II- 49
II- 52
17-114

0.-118
-,11-121

11-123
11-218
11-224
t1-221
11-227
11-230
11-328
11-331
11-132
11-277
11-280
11-292

11- 3

- 6
II- .9
II- 54
II- 57
11-106
II-150
11-198
11-201
11-239
11-242
rI-245
11-250
11-233

II- 63
Il- 6
I1. 69
II- 71
II- 74

II- 76
II- 78
II- 80
II- 83
II- 85
II- 88
11-130
11-133
11-136

L,

REGION V (cant)

Minnaapolis, MN
Rad Wing, MN
St. Paul MD
A. Paul, MN
Bellfontaine, OR
Columbult, OH
SprinOiald, OR
'Shell Lika, rt
Spooner, wt

RE2M VI

- Little Roo,X, AR
JAna, LA
Oberlin, LA
Albuquerque, AM
Santa F*, KM
Dallas, TX
Palacio., TX
Sib Saba, TX

Cedar Rapids, IA
Clear 1aka, tA
Keokuk, tA
Ottumwa, /A
Wichita, KS
Cape Girardeau, MO
Columbia, MO
Sikeston, MO
Grand Island, NE
Lincoln, NE.
Plattemouch, At
Ralston, NT

Colorado Springs, CO
Cortes, CO
Denver, CO
Denver, CO
Denver, CO
Devil's Lake, AD
Pierre, SD '

Provo, UT
,Salt Lake City, UT
Salt Lake City, UT

WON IX
Flagstaff, AZ
ACingman, AZ

Phoenix,.AZ
Thatcher, AZ
Tucson, AZ
Loa Anteles,
Placentia, CA
Sac Bruno, CM
Las Vegas, NV

CA

AtGIO X

knitritan taLls, ID
Portland, OR
Spokane, WA
Spokane, WA
Spokana, WA
Tacoma,14A

31/6

""T410+,...-711115:,r1

III-7

p4t4

11-142
11-145
1/-147

11-207
11-210.
11-21.2"

11-293
11-324

II- 25
11-109
t1-112
11-181
11.185
11-256
1I-259
11-263

II-, 91

IT- 93
II- 96
II- 99
11-102
11-152
II-154
'11-157

11-160
11-164
11467
II-1/0

IT- 35
11-363
II- 38
II- 42
11-905
11-2P4
11,-247

11-315
11-266
11-318

II- 12
II- 13
II- 18
11-298
II- 21
11-301
II- 29
II- 31
11-174

II- 60
11-215
11-283
11-286
11-321

/1-289

s


