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The : transporta+ion needs of: the 30% of thé/\bpulation
living in rural Rmerica, particularly those of the elderly, -.
handicypped, poor, isolated, young, carless, and unemployed, are more
critical than the needs 6f their counterparts in urban areas because '
of the lack of rural public transportation. Yet, only about 1% of the.
capitol federal investment and annual operating moneys spent on
public transportation are allocated to help meet rural needs.
Creating and running a public +transportation _system in a rural area
can be a fairly gimple job if the guidelines outlined in. this -
handbook are followed. Basic decisions required are: defining the
geogrAphic area to be served: ldentifying the area's priority
transportation needs and avallable resources: agreeing on the
- public/private ownership mix: specifving the jurisdiction and- Coe

_authority of the sponsor} deciding on the best type of system to meet 5 'ﬁ
local needs: and determiming if -anp outside consultanb 1s needed. The '
most impertant ingredients ate a strong loagl sponger ang. a good- A
manager. Other aspects to consider incldde: personnel, -vehicles, -
routing and scheduling, maintenance, accoun¥ability, economic’
wwiability, insurance, ‘and funding.| More than 93 federal-level. S
prograns can fand* transportation systeams, components, or' rides‘ for.
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\ You can help insure that better transportation will be

\provlded in your area, no matter who you are. This .

handbook can help point the way. It's a collection of
agtical information and suggesttons from people -

throughout the country who have Successfully ‘started,

financed, and operated coordinated rural public

. fransportation systems.

| Successful transportation systems are initiated

Idcally, not by officials in Washington or yolr State

capital. Local officials. (both- elected and appointed) in -

yaur town, county, or ragion are the-most important °
pepple to show ihat .
 There is a genuine need for improved .
transportatton services locally.
¢\ Sponsoring and funding transportation is good
‘ politics.
+ e {Coordination through consolidation of existing
ransportation services tnakes sense and can be
Ehe best way to start a system that will eventually
serve everybody : .
: F*lannlng operatmg, and figgncial-assistance Is
avallable. _
. ® State and Federal lawmakers and officials-will
a4 react favorably to local appeals for better rural
transportation programs and funding.

Thirik positive and DO IT. Careful planning is
important, of course, but too often worthwhile
programs get bogged down in overplanning,
negotiations, and studies. In rural areas the people
who need rides and the public officials willing to help
arrange to provide them are the real experts. So,
decide to act now and DO IT.

National Outlook

With almost 30 percent of.our population living.in _
rural America, only about 1 percent of the capital
Federal investment and annual gperating mongys: -
spent on public transpottation.dre allocated to help
meet rural needs.

This imbalance affects all rural people, but -

especially, 4he elderly, handicapped, pogr, %l
young, tarless, unemployed, an'd other.
disadvantaged ruraf Ame{icans In fact, the

transportation needs of thése rural residents are more

ctitical than the‘ needs of their counterparts irf urban

RO .. . ’ *

wunﬂk’

areas because of the lack of publlc transportatlon and °

other factors in rural areas. Yet, there is né Federal
agency for rural people to.go to for stch assistance.
Cangress is responsible for seeing that funds are " -

provided Tor both iirban’ Bnd Yiiral piiblic:
transportation. If you are concemed.about rural
transportation, you'should write or call your -
representative and senators giving them:

information about your local ne@ds and tdeas»on how
to solve them ) _ . .

Local.Polltlcal Support

SUCceed

" As helpfu[ as Federal programs and ‘officials may ‘be,

local political support is lnttnlte[y more valuable

- Remember, you can run a program with only strong |

local support and no Federal help; but no one can-
run a system without local support. Win enthusiastic -
and firm backing of members of the governing body
of the jurisdiction(s) that the new transportatton
system will be.serving.

Ackndwledge that elected officials will benefit
greatly by being associated with a syccessful system

.popular with senior citizens and other potent voting

blocks. Press releases concerning plahs and services
should be issued in the name of the
~ people who are sponsoring the system.
public informed fully and your new system will

deserve and keep the vital local support needed to

]

Rural——leferent From Urban
As opposed tosbig city transit systems that are
primarily desidned to shuttle people to and from
" work, ruraktransportation systems generally start up
. to provide rides to and from various social services.
. There is.no question that such ““people programs"
have political overtones, and that's not necessarily
bad. Bxcept for the motivation to’ provide popular
needed _programs to the electorate, | most rura)
séivices wouldn't ektst L

Creting arid Tunning a pubﬁic transpgrtation :
system in a rural area-can’be actually a faitly simple’
job. The only thing brilliant about it is its simplicity. -
By following the geps outlined in this handbook; you

- can keep tt simpl keep costs down and ﬁelp L

4.
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everybody—riders, politicians taxpayers and voters
alike.
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' lnventm'y “What's Happenlng

e Cham;es are:that.a numbgz.of transportation services.

are aIready being provided irt your town, county, or
region. Take an inventory of what's happening now.
Contact city hall, your county courthouse, and any

public or private agencles or organizations operating ,

in the area.

Knowing “‘who's,doing what'" in your area now wiII'

help you assess what the future transportation needs
may be andhow to try to meet them. Many areas

re gularly make such inventories as part of their
_onigoing planning efforts or as part of assessments of
social service needs. Call the local planning board

Wt - g
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and ask around for this information. It most Iikely is

~close at hand.  « *
Qver the years, spurred by Federal and State _

directives and programs,.many people- oriented social e
“‘services have. been establishedvaround the Natiort, +. oo oo

Theré are programs o aid.the elderly, help the -

physically and mentally handicapped assist the poor,

train unemployed persons, and help minorities and" .

other dis_ardvantaged' persons.,. S '

Transportailon Componenﬁ -

A common thread that runs through practically every .
local social services program is the need for '
transportation Without transportation, kids can t get

to Head ‘Start centers; uriemployed persons find it

difficult to get to manpower and job training . -
programs, the elderly can't get to senior centers, and
people in need of health services are unable to get to
clinics and hospitals. Thts is true with just about every'
other similar service.

Knowing this, the aut_horities build a transportation
component into virtually all of these *‘people
programs.” That simply means that a portion of the «
funds provided for each programcan be usedto e
provide transportation to and from the programs. B '

--What this process has created over the years is a

_-myriad of mini-transportation systems in nearly every
given area. Each different agency of program has a
van or two, cars, maybe evén buses, to transport their
particular program cIients

Rationale for Coordl_nation ' ‘ ‘ o
_Considered in perspective, stich a system'is inefficient
and expensive. Manpower, fuel, and vehicles are -

- wasted. Such fragmented transportation $ervices

v , ]
y

ta

. andg

usually operate under capacity and at limited times
‘each week-or day
These existing, but limited and valuaple .assets’ _
~ should be pooled into a broader based transportation 2
system where the whole will be greater than the sum

- of its parts. This objective is called coordination.

Eyery responsible person and agency at every Movel of

- government supports the concept. At the Federal
- leve), agreements between agenclés have already

b
Bt

been signed, not only to permit coordinattoh of
transportation services but to encourage it. Despite

e,
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feelings to the contrary, there are no.statutory or
+regulatory restrictions which prohibit coordinatio
« This was revealed in a 1977-inquiry by the Ger)[:al
Accounting Office. R :
e CHordination of tr transportation services' is good for
the agencies involved because it frees them froth an
administrative, mechanical, and scheduling burden.
This enables them to concentrate on thelr program.
and services, thus helping their clients and
" participants who need the service being offered and A
who need to mix and share experiences with their
neighbors and others, Coordination ‘is good for the
taxpayers and contributors who foot the ultimate bill
because waste, inefficiency, and duplication of effort
should be eliminated. And it's good.for-everybody in
- the participating town, county, or area because the
savings can be passed on to the public in the form of
) |ncreased transportation servlces R
.Someone To Do It #
All that it takes to initiate and accomplish
coordination is someone in a town, county, or region
who is willing and determined to get started and DO .
IT. This "‘prime mover” could be a housewife, a. .~
mavyor, the leader of a senior citizens or handicapped
‘group, an organization volunteer, or literally an{;body
who. cares enough to pursue the worthwhile goal of
better transportation. ’
Working this way is.good govemmient and good
Politics. In our system of government, decisions are
\ade in a political climate. Elected officials with the
authority to vote for a transportation system will do so
only after they are convinced that the preposed plan
is in the publicinterest and that it will be popular with
thelpeople: (that is, voters).
» n the political'and efticiency score, coordinated
. p'rograms are virtually “no fault.”” Toordination
appeals to all segments of the population, regardless
‘of thelr political persuasion. More rides can be *
provided for less cost and that makes serise to
*evetybody. :
Help is available for those interested enough to
seek it. But first some basic decislons must be made
about the unique situation in,each local area :
.- embarking on an effort to start and operate a rural .
“ public’tr‘msportation system V. ¥

I
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As soon as you have taken an inventory of existing
transportation services, begin the second phase of
- your planning. A number of basic decisio have:to.,.,..
be made which' will shapé your new coordinated rural
~ transportation system. These. include

® Decide what geographic area should be’ served
This could be a town, county, or. region composed
of towns or counties. Many feel rural transportation

+

-systems are best handled with county boundaries, as 7 .

i many other services are already set up according to ,
- county boundaries. Also, most counties are
' rural oriented

° ldentify your area’s priority transportation needs
. and available resources.-

Here’s where the ‘‘who gets to ride”’ priorities must

be set. This step is not intended to limit service, but it
is essential to set priorities for'scheduling and
'incremental expansion of service. Caonsider these
possible priority groups: clients of agencles agreeing
to coordinate their transportation equipment and,
budgets, the handicapped, the elderly, low-income
family members, unemployed persons, students,
people bound for nonemeigedncy medical facilities,

" public employees, shoppers, workers to and fron*
jobs, and, finally, the general public.

e Agree on the public/private ownership mix

- Contact the privately owned bus, taxi, and other
transportation systems to determine the extent to
which they can handle the priority rides. Compare
the costs and make a determination of the level of
govémmental support, subsidy, or operation’ that is
justified. ,

Be sure privately owned systems’ can serve all the
transportation needs and not justthe lucrative rutes, -
services, and schedules. A »

If it seems feasible to rely-on existing, private

" operations to meet a significant portion of the -
« transportation needs consider havin{j the colinty

Mgovemment hire a transportation coordinator, The Lo

coordinator, who can usually save more money by

his efforts than his position costs, wpuld assist private
“operatprs with strategy and paperwork on grants; - -

subsidies, and other assistatice to insuré that the

desired transportatlon systems are, in fact made

available fo the public. N
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o bpecrly the }unsdictron and authonty of the
sponsor .

Declde levels of authority and respt
the coordinated tranisportation system

bility. Will
beé an arm of

county government, a honprofit organization, or an

authority, or what? Who's going to camy the ball? -
® Decide on the Eest type offsystem: to meet local
" ‘needs. R

Consider fixed-route bus servjce, various. levels of
demand- -responsive systems, special sepvice to handle

wheckhairs or othgr options. This will be suggested -

largelyby the needs identiﬂed in your survey. (A~
discussion of various types of systems is includpd in<

ao Routing and Scheduling )

[

L Determine if you need-to-hire an outside ‘
consultant

A number of qualified and well exper‘ienced private
corisultants are available to assist in the plarining and
Implementation of rural transportation systems.
Decide if you need such help. Also, operators of

: sqccessiul ryral public transportatlon systems

1

v

elsewhere are usually willing to give advice and even
help set up new, similar programs. The national:

org'anizlation of these: operators, the National Council
. +for the Transportation Disadvantaged (NCTD},

organizes ‘‘Task Forces” .of experienced people to
.come into an area réquesting assistance to actually
plan Tand initiate such programs NCTD welcomes
inquires. .. v
“Make these basic decisions with due citizen
patticipation and through the governing body or .

offices of the sponisor. Weléome everybody's inpuf; "

but set a schedule of deadlines an stick to ihem in

order to have these decisions:made and agreed to. - -

. Be pragmatic. Don't be afrald to back down from
~-any decision when expetience, new information, or’
common sensycall for a new course. It’s better to -

- start off in.the right direction and then haVe to alter
 course for a precise heading rather.thari spend all
your tine making the * ‘perfect” plan that never gets
ifhplemented Be prepared to change course even

 after you start operating. There s always room for -

improvement
Other specific decisions will be discussed now.

s X ‘
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. To provide an effective public tran‘sp'ortation seMce
your personnel must be effective public servants and.

taxpayers.
Insist on a professional courteous, proud,-
punctual and cost-effective operation In

the cost per passenger mile. Cost per passenger mile
- Ixgomputed by dividing the total operating budget of
" the¥ntire transportatjon system by the total nimber
of passenger miles in the same period. For example,
LY : ' .

'
°

R B3 5
Fonk

u

r>

_.,q;_,,,u..r._...remember at all times that ti;ey workforthe
R “"and cost of employees has a big effecton your

 transportation, cost-effdctiveness can be measured by-

"a van which carries 10 riders 40 miles has dellveregl
400 passenger miles of setvice: As. personnel will be
the Iargest item on your system s budget the number

economic viability, -

- Remember, a system'’s success is measured by the -

“cost per passenger mile; Thus the goal of
cost-effectiveness is best reached by keeping

administrative costs-down.and by efficient use of all b | .

available vehicles- to deliver rides. ,

: Selection of the Manager

- The two most important ingredients in a successful

rural transportatlon system are a strong local sponsor -
and a. good manager, A good manager can make

- even a mediocre system work, but a poor manager

can mess up the best'setup. 1n“’¥he country. o
Selection of a manager is a judgment call. The

critenia will differ from area to area and situation to

situation. Still, there are some common attributes to

" look for, including:

-® Common sense, as evidenced by & successful -
background clear thinking on currefit issues; and ,
‘ fairjudgment ' '
¢ Diplomacy and tact, in order to deal@ith people. . 1
on all levels, reach compromises, and motivatey
others. Sensitivity to people and their needs is
*very important.
- & Administrative ability to handle employees set -
- - policy, surmount paperwork, and provide sound
financial supervision and control. Budget
experience, an understanding of the
coordination concept, labor relatiohs
‘backgrounid; and an appreciation of efficiency.
_anjl cost- eifectiveness are other aftributes to look
- for, : 8,
. Sales and' promotion ability, to sell the program. '

.+ to the political powers, sell the setvice to the
(\ uding public, and instill pride in employees and

. others.

. Still a relatively new fleld, rural pubhc I - ‘

transportation system i anagement offers many :

career opportunities anfl should attract capable  «" . .-

people. The manager should be your highest ﬁaid
employee
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*Since the sub)ect of rural public tra-nsport_atton is

not yet taught in-any of .our colleges and universities,

a college degree should not be mandatory. Likewise

y

~ & background in planning sheuld not be required. In
B - T planntng backgrounrtfh‘ay even.bea ﬂablllty Aw

criticism that is trye too oftel Is that planners bog
themselves down*/tth inngcessary minutlae and
concentrate too much on form rather than substance.
Planners can be valuable if their role'ls subordinate to

.and supportive of system management rather than.
the opposite. :

Anothet background that may be unnecessary
when searching for the right person to run.your rural -

. transportation systeryts expetience in urban mass. "
transit. Small réral systems usually can’t afford to hire
a manager-calibre person who has urban expegience

.and, mote to the point, rural operations are
significantly different from urban onés!

" What do you look for in a manager? If someone

¢
develops a way to evaluate a Person’s common sense

quotient, managers will be easy to identify. Couple -
ommon sense with integrity and you have your
, ~

“manager. Managers can be found almost anywhere, -

perhaps from the business cbmmuntty where success
is easily measured, or in one of the 50cial servtce
“agencies belrig coordtnated \ : :

. The. manager.muyst alsg be a salesperson and a
promoter. The transportation services must be’ sold” -
to the public and to the political powers and the
manager must keep-the system.on good terms with .
the media and governmental officials at every level.

The role of the manager‘in developinq and keeping
good relations with the elected officials of the
jurisdiction(s) served by the transportation system
_cannot be overstressed. - ~

The system manager isn t the one who was elected

by the people to make major policy decisions. The

manager is hired t6 operate the system according to'
the policies established by the elected officia,ls who .
control the budget.

Since the politictans are the ones who are elected
to speak for the people, the wise manager will see to
it that it is the elected officials who speak to ‘the.
~ people. Press releases about the system should be .

¢
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made in their name. It's important to them and in the

long run, lt s lmportant to the success of the system.

Selection-.ofi- D.tlvers .

- Drivers must Htwe safe d[ivmg records proper * - o
“licenses, lgnowledge ‘of the temitoty:-a: friendly nature

and wllllngness to help people; and ability to
successfully complete first aid, defenSive driving, and
othver training. Drivers also must be responsible for
punctuality, recordkeeping, vehicle maintenance, and

a courteous attitude. toward the riders and taxpaylng

public.
Look for a number of important personal attitudes
and traits when lnterviewlng applicants. Hiring people

- with these special qualifications will help to insure the

1

success of your service. :
Drivers comie in direct, pers%onal face-to-face
contact! with the publlc They actually deliver the
sef¥ice you are in business to provide: rural rides..
Sensitivity to the. needs and. feelings of people and -

reliability to cany out assignments punctually are ‘two _

.of the traits to look for in _potential drivers, whether '
_ men or women, Coordinated transportation will serve
_ many senior citizens who need understanding,

sometimes help with grocery bags, and other special-
care. Other likely clients ¢an be handicapped persons-
whose smooth access in and out of vehicles is very
important. Drivers must be sensitive to these
situations as well as hundreds of others, -
Pre-employment written agreements between
prospective drivers and the system manager are often

~.made to start their iImportant relationship in the right. :
PR K . ' ’ .. 80 hours pver several weeks, but will prove highly

directlon For instance, drivers are asked to agreein |
~ writing that they will be courteois to riders and the

... future misunderstanding that courtesy is at the

~~of-employment is that. any. unsafe.happening.or ....ccomwcic . ‘\r
- accident which '

~ party’s fault mayjstill be cause for dismissal. The

" forbidden.

- astandard First Aid course approved bythe - -

" in dealing with emergencies.

K bride It's eonfageous, and every effort mys made L
" to Instill and maintain pride in the setvice bein '

public af all times, Writing this down clears up any

" drver’s option, :
Another topic for writtbn agreerr;ent asa condltion

the driver's fault may be cause for' -
dismissal and that two accidents that are  the other

reason behind tis seeringly unreasonable attitude ts_ IR
that a driver co clously operating defensively can - . L
prevent accidents\that are clearly the faultof other ~ -+ ¢
drivers. This strict policy may also have. a beneficial C
effect on the cost of insurance for the system.

. Drivers should agree to be trained as directed by
the'manager and to keep themselves and their -

vehicles clean and neat at all timés. They must o
understand clearly in advance of hiringthat . 2
acceptance of donattons tips, or gifts is str1ctly ' :

In addition to any necessary licensing requlrements .
of the State, drivers should receive basic training ~ . "
about the goals and procedures of the transportation .
system. This orfentation presentation, usually by the
manager, s important to the driver’s own attitude -

* about his or her role in the system. Each driver
shouldrthen complete the National Safety Council's
Defensive Driver Course over a period-of 8 hauts. On
their own-time, drivers are also expected to complete

American Red Cross with fees and/or tultiOns to be _
_paid by the system. These tourses usually runsome . -

'valuable o'the drivers and- the system’s effectiveness T |

- Drivers should be unifoymed. This prevenma Ty,
kaleidoscope of costumes such as baseball caps, "
bowling shirts,-and. mackinaws. The serious training,
high standards of service, and uniforms.combine to
create an intangible asset.called “‘esprit. de corps or'

provided. Even more tmportant is the: opportunl to"

' actually save someone's life by safe handling of the_
- vehicle and famtltartty with emergency medical



- passengers, the m
schedule, and the.goodwill of the system: The net -
_effect of all the preparations Is a highly motivated

techmques. If riders are ptedOminanﬂy'elderly

‘persons, this may definitely be expected Be
B prepared! » o

Even with all the pre-employment conditions and
trainjng, it should be pointed ‘out that once the driver

' leaves the garage, he or she is “captain of the ship.” .

.Drivers are respo Zlble for the safe transport of the
intenance of the assigned =

corps of drivers who will help achieve the goals of the

.. system,

Selection df Ot’her Employeeg' .

Here are the likely employees of a rural

s

and motivated to achieve maximum

"YOU NEED A KA-THUNKA, KA-‘I‘HUNKA MECHANIC. | ONLY DO KER-PLUNK WORK.”

cost-effectiveness through ‘creative dispatching,” '

which simply means carrying as many people as

possible in the same direction4n the same vehicle.

- As the dispatcher has direct personal cantact with-

the public by teléphone; the person holding this
position should have a calm, friendly phone voice

and be able to “pitch-in" arourid the office.oniany

. task that needs to be, pccompllshed (See Routing '
.~ and Scheduling) -
Secretary Office Marager handles paperwork and

N .

. general retdrdkeeping and assis _tssjﬂe Manager in
administrative functions N
3. Maintenance Mechanic is added when'a system
grows to seviral vehicles needing constant "

. * .. maintenance. (See Malntenarice.) . : ’

.. trangportation system, presented in the orderin which 4\Bookkeeper/Accountant joins the system when '
 the system would most likely grow: '
" 1. Dispatcher receives phone requests from

prospective riders and must be efiiclent courteous.

necessary recordkeepingdue to grant
requiremients and other dutles justifies it. (See
Y Accountability) o

’
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» * buses ar¢ qu{te adequate for these  purposes and can .

e
y &

¢

. Mahy people would llke to have a ch ffeur-driven

+ limougine ofl call to take them any ;5 @ t)h timert
Aqd it wopild Be nice-to,provide a plush $85 0005 i :
Cross- coumry transjt bus for trips to and from the = .
grocey store, but cost-effective wural | public’
transportation calls for more reasonable-Uetilcles. -,

.Syﬁte s starting out by qoordinating previously
nted agency transportation services will most

lnhertt a group of used, ill-matchéd vans and -

buse Make do for the time being! Move people.

Prove it can be done cost effectively and then build "

Qn a proven record of success by otrdering new, more ‘

_ suitable vehicles.-
Vehicles shoulid be selected to meet spedlﬂc ¥

two sizes, #4 and 20 passengers each, are most
suitable for fixed-route services, while 6- and
15-passariger vans at® best for demand- response
-systems. Some area’ have found that school- -type

be cost- effecttvely operated and )ustiﬂed to. fundtng
‘sources: ‘
~ Some State governments are making bulk )
purchases of buses so that transit systems and
"localities in the State ¢ <Qan benefit from reduced, fleet
pricés or éven secure units at no local cost COntact

‘5-

your State Department of Transportatio’n to dlscuss o

this, - = o, :
In preparation for ordering Vehlcles, consul with
‘other operators, manufacturers, furiding sourdes, and
every other knowledgeable individual or agericy to
discuss the latest regulations, options, and other
‘relevant factors.. .

Should you make major purchases by public
bldding, satisfy yourself that the bid speclﬁrfatlonS°
cletirly call’for the vehicles which will meet the needs.,.
of yout system'’s riders’ ‘Within a flnanctal range.

. acceptable to your spongor and outslde tundlng L
" solirces. Think about maintenancg before purchaslng
vichitles and Lconsult local dealers on mainter nce
w and parts consldemtions T
" Every transpoitation system, should provide service
for whaelghair-bound persons. By 'October. 1979, all -
~»niew Urban transit buses riust be accesstble for both
elderly liow floor aridt shallow sfeps) and -
handlcapped (ramps) Rural systems are encouraged

functions and identified neéds. Generally, buses in - )

PR

) ..

to pro}ride slmllar accesstbﬂlty, particularly onw

s

. demang-response vehicles, ¢ * - PO

Among 1978 vehicle prices arethe following:»_
~ @ Vans range from approxlmately $6,000to - -

* $25,000, depending on speclal options and canmy

12t0 15 ambulatoty riders. Wheelchair Iifts and
“lock-in"" spaces reduce the number of :
passengers, : :

o Mid-sjize bUses. carrylng 20 persons of 80, how
" Reost $9,000 to $35,000. -
#.School-type buses, carrying 22to 44rpassengers
~+ orso,run $11,000 td' $15, 000 each.

* Transit buses, usually seating 40 or more people,
cost upwards of $70,000 eachy. S

e “Retrofitters,”” firms which speclalize in ct]srom
work for transportatlcl(

_desirablg.changes to k'standard van or bus, such
as raise the: rodf, alr condition, install lifts'and
ramps and wlder doora. and rearrange the seats.

»

systems, can make many '

" ’ ‘:
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o The Departments of T.ransportatlon at bolh State
\ . and Federal levels, plus many organlzatlons such as
. the National Councll for the Transportation
Disadvantaged {NCTD), can supply lists of vehicle
manufacturers and retrofitters and suppllers
~ One thlng to be avolded by politicipns sponsoring -
systems, and managers operatlng them relates to the

-

- - boys is the price of their toys.” Thatapplies ,
. particulay to tfanspertation vehicle selection. The
' system Is not a substitutefor a childhood toy train set
or collection of ‘matchbox”’ cars. Don't put the
system's vehicle and equjpment together as a
“collection.”. Fhink only of the intended ‘use of the
P equlpme'nt ne might think it would look veal
' ‘;nappy to have a lot ol'%urremly popular wildly
painted vans runnifig.arggind. It's fine if it fits the
functional needs of the systemn’s passengers, such as
~ safety, comfort, and efficiency, but the decision
should not be made on the basis of style alone.

L * : L
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. shopping trip per week to each senlor citfen.” . - "
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’ ‘Transportation systems succeed or fall largely on the 4

basls of Impressions which ridgrs, taxpayers, and R

oliticians get of the system as $ Yesult of routing and

&chedullng Desirable impressions | relate to rellablllty, cet

punctuallty, responsiveness, and efficiency by maklng 7

ey
the most of limited eduipment and manpower. ;- . - i
Systems which get their impetus by coondinating '

', . oldsaying that *‘the only dlfferencé between men and  existing servick will have basic scheduling decisions

. already made. The new coordinated system;. for.

Instance, must cpntlnue to transport clignts to and
from the lunch program. In return, the nutition ~ * *\
‘program’s vehig/gs can be used to meet other * ‘
= trangportation needs which were not previously belng
met.

nce the primary responslbllltles of the .S
cogrdinated system are entered on a master
schedule, othet transportatign fieeds can be carefully.
“scheduled from the priority list which was prevlqusly
agreed lo

~
&

. o

Setting routes and schedules for regular fixed route
bus service is mostly a matter of common sense’but
it's so vital a part of planning that the manager should
not delegate the responsibility. . B

Your Initial assessment of transportatlon needs wlll
suggest priarities for both your ‘fixed routes and
. demand-responsive sewice. Althougl\ circumstances v
do vaty from area to area, several important surveys
have §hown that one ma’jor transportation.need is ,
transportatlon of senior citizens to shopping areas. As

- a matter of pojicy, therefore, many soclal service

transportati systems séek to provide at least.one

These cap be scheduled best irk cbnsultatlon with

% 9 JU l N % , & . al U t) E
who know where isolated citizens are located and
.where they need to travel. =~ e

Dependipg on the population density, terrain and N
other locdl factots, wide-alsle buses which camry. 20to
44 passengers rhay be best for senior citizen - . L
transportation, T . L,

Each bus can be-scheduled to,make two complete - el
shopping runs evety day-In most sithations, That's 10-"‘.-. \ R
dllfemnt foutes each week lhat can be provltled By a "’&‘ oo

] “




single vehicle. Each trip should consist of an
. hour-long pick-up sweep on the way to a shopping
" destination, a 1-hour to 90-minute wait at the .
shopping center area, and approximately an hour
long return sweep to. drop pa%engéfs off hear their
. ~homes, A creative dispatcher may find uses. for the’
bus in the shopping center area while the orlglnal o
rlders are shopping. “~ .
" Pickup locatibns and schedules can be. develope‘d
along each route at convenlent lntervals Go'out and-
.. actually drive the proposed routes to clock pickup
- times along the way. Drivers are instructed to plckup
’ passengers on signal. '
. - Pyint some easy-to-read bus route maps and
schedules and distribute them throughout the service
area, door-to-door if possible and through every
avallable media. Posters can be posted In stores,
- churches and other places people frequent. Be
. cettain to-date every edition of the schedules as-
they'll no dotibit-have to be revised time and agaln
Each-area of service should have its. own map and .
schedule. :
- The transportation program should build
incrementally. Start with a bus service you can handle
. with available vehicles and manhpower, then build as
' ndeds ate identified and as funds permit. Build,
adjust, and make lmprovemeﬂts&:s circumstances :
dictate and permit. Once politicdl approvals are
secured. stan dellvellng rides as.soon as posslbleq

N

%

ﬂenhmd Responslve %ystem

The more personalized demand- respooslve publlc
transportation Services Involve the use of vans, '
' perhaps even ¢ats and $mall buses to transport
ndividuals or grokips of individuals t0"eligible
estinations; which- are: determlned as'a matter of
pollcy i
Health clinicg’ doctdr 8 offlces. govemnment
bulldings; saclal services, senfor citizen centers, and. -
. Jsimilar facillties can be easfly ltemlzed as ellglble
" destihations.
At the outset, announcernents are made ol the
" avallability of imited demand-responsive or
“dlal-a-ride” sewice accordlng to any eligibility " -
(,rlterla gsmbllshed by pollcy A phone humber ls ,

Iz

.
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;‘ - can be enhanced: Regular runs, for instance to the-

"CAN YOU 'I’ELL ME WHEN THE LAST BUS CAME BY?" '

A3
A Y

listed well in advance, and a starting date is set. o
Here is where “creative dispatching” comes in. By

endeavorlhg to"“'group” riders who need'to go.the

same dlrectlons the overall efficiency of the System
eye doctor every ‘Thursday, can be scheduled from'a

~ glven area Iif the need-exists. Aides who Schedule

* doctors’ appolnlments are usually ha;ipy to coo;)erate

with transportation schedules.
The dispatcher should encourage the use of the

fixed-route service whenever possible, even if riders

or doctors-have to adjust appointments‘and their.own ..

_schedules. When that proves impossible, the

demand- responsive service is scheduled fo meet the

. need.

" Communication Is Important between dispatcher

. and drivers.at thie-heginning and end of each.day and

" atintervals In between. lcleally, two-way radios
should keep drivers in constant touch with the_ -

* dispatcher. Citizens Band Radios are better than
nothing, but not much better because CB airwaves
are already clogged and ranges are too limited in"

. many areas. Some systems use Tadio ‘dispatched " B
“beeper”’ devices to slgnal drlvers to pllone the a
dispatcher.” 0

. Limit setvice'to nonemrgency transporlatlonw
whenever possible, Let rescue squads, ambulances -

“and police handle,ahy emetgencles. Demand

 responsive setvige has to be planned. “It.can ﬁsuany
be planned a full day In advance, so that a complete
schedule can be handgd to drlvers each momlng lor

.. the entire day.

\
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The importance of vehicle maintenance cannot be
overemphasized. passenger safety and comfott, aldng
-with cost-effective operation, must remain primary
goals,of every system. )

Transportation systems created by coordlnating
*prevlously fragmented services will ng doubt start off
iwith a ‘mix of vehicle makes, models, and conditions,
'lnsteﬁd of a fleet of the same kind of vehicles where
" malntenance can be carefully monitored.

Drivers can be made responsible for toutine
maintenance functions such as vehicle cleanliness
and dally checks of ‘gas, qff tire pressure, belts,
~ battery tharge, hoses, and the overall appearance of
the van or bus. Drivers should fill out a daily vehicle-
check sheet and be required to sign it and turn it'in
‘without fail. ‘

' Mechanical maintenance, however, must be done
by trained professionals, New, smaller systems just |
starting often contract with the service department of

lacal dealers of major vehicle manufacturers for -

regular inspections, repairs, and maintenance of all -
vehicles in the system, regardless of make‘ model, or
age. S
Where this is lmposslble or when the
_ transportation system grows to'a sufficient size, an
in-house mechanic and/or maintenance-facility should
be established. It may be possible to arrange for use
of cle maintenance facilities of the voc tional*
_ school, National Guard, local or State gof mment.
Thie mechanic should be versatile, relfable, and .

experienced. Provide him with sdit&Blg-space, the
necessary tools and equipment,-and a basic inventory

of frequently used supplies. Set upa speclﬁc, regular L

maintenance program. ; A _
Preventive maintenance is an absolute must. -
Taking cate of probléms before they happen will save -

‘not only.money but also a lof of setvice interruption,

and possible lives.

Some people think a fleet of the same kind of
vehicles is extremely important, It's not. Not if you
have a good mechanic. It's a little easier, but it i$n't
vital. Since most governments are required to
purchase by a bidding procegure, most transportation
systp\as end up with a vehicle mix. What this meang,
in a practical sense is. that it will be unwise to try to
stock up on a lot of parts to meet every situation.
Simply bulld a suitable inventory of belts, hoses,
points, plugs, and other inexpensive parts. -

“An added bonus of having an “in-house”’ .
mechanic would accrue if you hire someone who also
has some body and fender repair work experignce.
Every transportation system needs this kind of work
from time to time.

As part of the mechanic’s otlentation, explain the
entire system. Make certairr the mechar)l;; knows what
the goals are and what his ot her vital tole i in..
maintaining service and keeplng the costs down. Be

‘sure to stress the lmportance of Safety as it relates to.

the vthcles in'the mechanic s care




T Rural systems operate under strict, frugal, and "
‘accountable conditions imposed by local ofﬂclals who
still find waste and spendlng excesses pollthally
_Intolerable. .

Private oberatlons Whether run by proftt-orlented
businegses or nonprofit organizations, are
accountable to.boards of directors or owners, to
pret,sures of the marketsplace, the Intemal Revenue
Sewice, and a score of other local State and Federal

_agencles, laws, and regulations
. Sitilarly, operators of tax- supporte}l transportation
- .systems are held accountable by sponsors, polifical
pressures, budget limitations, funding sources, various
- reporting procedures, and ultimately, the taxpayers
who foot the bill.
A system must be accountable both for program *
. accomplishmeiits and failures and for the financial
plcture torits sponsor, whether it's a private #
organization's board of dlrectors or the governing .
body of county, town or grot]p of counties or fowns.
. Acgurate facts, statistics, reports and teSttmonlals
. , from satisified tiders and client groups are critical in .
. this overall effort to be accoyntable, These are usually
. prepared/both at monthly arid-annual intervals.

Photodraphs, newspaper clippings, and '

comrespondence from riders also can be useful. "~

-

- number of different agencies must comply with the
" unique financial accounting systems of those ,

" important to every transportation. system from the

RENY SLp plspatchex’stnstructlons to'tiivers,

5 i"?nountaln of information which is geherated by TR
. transtfoxtatlon systemns &nd to malntatn accountability - - - v
© . procedures whlch are adequate to satisty seveml Bt e

-suggest to the agencies ways and means of -

Each local; State, and Federal agency which. -
‘provides funds for transportation imposes dlf(erent
financial aCCounlablltty requirements with different” .
forms due on different dates throughout each fundtng
year, which is often different from agency to agency.

Transpartation, systems which’ ¢oordinate the
transpottation needs, vehicles, .and budgets of a. g

agencies,
Thus, a bookkeeper and a nearby accountant are

outset. The boakkeeper can work with agencies totry
to use uniform information and try to developa .
standard form that will serve all needs. Each agency
can help In setting:up the proper books and records
to satisly its requirements.’ 2
Because of the importance attachedl'to
coordination by most Federal agencles, thg
bookkeeper and-accountant should not hesitate to

hd

.,

slmpllfylng'these procedures in a coordinated system.
Consider the following partial list of records which
should be kept for full accountability: =
® Operaling budget with current, encumberances.
¢ -Daily mileage and passenger count logs for each .
~ wehicle!’ LT WY
¢ Identification of riders as necessary to COmply "
with varidus eligibility tequirements of’ fundlng :
- sources. | R/ d
- o Complete fuel data, signed dally vehicle check
’ ltsts, and maintenance record¥ on each vehlcle
o Allocation of costs to funding sources¢ .

*¢ Weekly, manthly, and.apnual o
cost-per-pagsenger-mile. analysls, SEE RN
As systems graw, forward-thinking. managers and T,
bookkeepers tum to computers to manage the '

’

agencies, - YR -
» Accountabllity Is a vttal aren, arid success here ls .

criteal tg the econgmic vlabl of any tfa sportattgn,

syslem . . '\ o

4 (I




It's important at,the start of each transportation” ~ |

system to have a clear pleture of its future-economic

viability. Systems can progress through a number of .
_ different.stages to tltimately reach whatever goals is ~

‘jurisdiction being served.

While effective’coordination ma#y reduce the total
subdldy needs, the fare bdx and coordjnation will
never cover all costs. Therefore, a continuing
operating submdy should be identified at the outset.

For instance, here are some economic options:

e Fare-free to all eligible riders. Cover costs by a
. ‘combination of grants and local taxes. ,

. o Combination fare-free to eligible fiders and full

'~ fare to all others with eligibility by identification

cards. Cover costs by fare révenues, grants for
eligible rides, and logal taxes for the batance.
® Strict full fare system, operated as a business
. eithet by private, interests or a public agéncy.
“e bome rural trzmsportatton system operators:argue
fraction of the costs of operating thelr systems,
perhaps an average of 25 percent of the overall costs,
Many opérators choose not to collect fares.
Many States have very stringent requlations for

for fare-free systems. The costs and problems of

collecting fares, including purciiasing the fare-box
‘system, setting up 4 hd operating complete g¢counting
systems, and runniny fhe risk of theft, have ledgfany

set as a matter of policy:by the governing body of the .

that fare-box revenues could represent ohly a smalt* ™’

fare-collecting systems, but very-Yelaxed fegulafions -

o successtul systems to\pffet fare-free servtce accordtng

e
L4

o some criteria’ of eltgtbtltty, suctt as age ora phystcal _

handicap.

Among the advantages of such a system may be .
lowey insurance premiums, exemptions from various
regulations, fewer mandated route schedules, and
better.cooperation on the part of the riders in keeping
the vehicles' in good condition and on efficlerit ¢
schedules. \

Cash handltng problems similarly extend to

- accepting dohations or tips. Both practices should be

forbidden. Drivers found fo be accepting tips should

. be summarily dismissed, and that policy should be,

made clear both to drivers before they are hired and
to riders by posting stgns in the vehicles. o
When the transportation system has the capability .

" to provide some special trips for recreation or soclal
 activitles to clubs, organizations, or businesses, a -

reasonable charge to thie organization, not to the

_individuals, can be made.

For coordinated social service: transportatton and :
- rural systems In general, ‘then, céllectton of fares .
produces minlmal revenue and much. aggravatton

It's tudicroys to see how proud an opetator is of |,

. .the hundred dollats of revenue his half-million dollar
* system has generated, The Justification usually gtven

is that a rider's pride Is offended if he.or she cafi't pay .
something. Others say the tare-tree apptoach smacks =
of “welfare.” 4 e

In settingup a"farg.f#ee system iz |
exptaln that té{es, not faref ,are pay
servlce ! :
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Adequate lnsurance coverage for transportation .. Of course, the’ “bottom llne" is how to pay for lt’ all.
systems Is essential to protect passengers, vehlcles : More than 93 Federal-level programs can fund
the system itself, and other‘persons and property. transportatlon systems, components, or ddes for »-
Security suitable insurance at teasonable cost, .. eligible persons. Complete inventories have been
however, Is a sérious and growing problem. B attempted, but by the time they're complled and
There is no uniform solution because dach State ‘printed, many programs have changed. Prospective
has unique laws and requirements that affect the sponsors and operators of rural public transportation

transportation system as well as insuramce companies, systems are encouraged.to approach the fundlng .

- biokers and agents. Become familiar with. these: laws . opportunities on two fronts:

and regulations before starting operations, . 1. By comblnlng the transportation budget of vaxibus
For new transportation systems being started, at programs, you will create an initial operating
the county level for instance; one good methodof - budget that can provide more rides thaneall of the
securing needed coverage at reasonable rates s to original; narrow-purpose services combined. After
become part of art existing fleet,insurance policy of coordination Is accomplished, seek additional
the county government. This is preferable to buying a . funds.
new, separate policy with so many unknowns that 2. Conduct a systematic search for funds, including -
* rates will be high. *° - the following steps: o
Consult with other system operators in your area =~ - Refer to the “Catalog of Federal D4 mestic
wa_bou? how they handle insurance. Be aware that . Assistance”’ published by the Office of Managemen{v
. there are insurance brgkers who specialize in finding * and Budget each year: It gives the most complete,
" reasonably priced insurance for transportatibn up-to-date, and official inventory of programs
systems. vif " available, lncludlng current funding levels, deadlines, -
Purchasing ifsurance can be complex but and agency contacts, The Catalog is usUally available

adequate coverage is §0 important that it is'well worth  “in ifbraries, town hall, courthouses, apd government
the effort to shop around for advice, favorable terms, buildings throughout the country. Copies are also for

» and the best possible prices. sale from the Superintendent of Documents U.S.
.. 'Be aware that changes irvdefinitions and other - * Governient Printing. Ofﬂce, Washlngton D C .
'-detalls'of the transpogtation system and insurance . 20402,
solicitation) can.drastfally affect fhe premiums. For ~ White or call your State level Department of
instance, the age o#passengers, or the safety record ©  Transportation for funding suggestlons Get =
‘and training of drivers, of the distances and ten‘bir‘q of acquainted with the people’and programs that may -
the routes of the system could be})ctors in % - “be-avallable. | -
determining premium levels t 3 - ‘Get involved in State and national assbciatlons,

The best policy is to determine the system's specific  such as the National Council for the Transportation «
Insurance needs to meet-all legal requirements, then, Disadvantagéd, the National Association of C@unues, Se o
apply for the coverage needed, If the premiurn ) the National Rural Centgér, the, {}latlogsal Couhcil for”
quoted Is nat acceptable, or if coverage is not qmmum,ty Aﬁﬂ&h" ahil siriiflar groups. Attend ... ..
aVaﬂable on the tetms spec'lﬂed then purSUMVGW1@ ® conf@rences ‘read p‘hbllcatlons meet lnformally with

N “altérnate option in order to find an acceptable - . others with similar interest. You'll learn a lot,
balamce of insurance onerage and pdce e Wrﬂe to your U.S. Reptesentative and Senators
- S 1. apd your State legislators asking them for information
. o ST T and referrals to the proper individuals and agencies
L o ~_a thatcan help. o
. . : ’ . "Refer to your survey of exlsting local programs. Ask

, . o " ~“the project directors to request more help from thelr ;
’ o " sources.
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. Two’programs led the way in soclal service

. transportation, and are still in operation. They are:” '

1. The Commiunity Services® Administration, formerly

the Office of Economic Opportunlty, continues to:

fund Community Action Programs (CAP agencies)*
thrgughout the Nation. These funds are growing
scarcer each year. Still, insofar as transportation
can help in the Nation's fingering ‘'war on '
poverty’’ through CAP agencies, consult with

CSA. o ' ' _

2. The Older Americans Act administered by the
‘Adrmnistratibn on Aging; particularly Titles Il and
Title VII. Title lII funds can be used for -
transportation by Area Offices on Aging. Title VIl is
the popular Nutrtion Program which includes -

2

R
Q.

ny

_ informnﬁon on thls progmm, pel

funds to ptowlde transportation both for the food

‘itself and for peop1e to gefto’ and from the L - o

- * nutrition centers. -

In the mid-seventies, a ‘hew “heavy source of
funding came onto the scene In the form of Title: XX
of the Sodial Security Act. Each State sets its own .
_priotities and if transportation is pne of the priorities,
which it is In maost States, funds are, avallable to local
- operators to provide ridesfor eligib[e riders to ellgible
destinations. Unfortunately, many local people assert -

that Title XX has become an administrative nightmare

. In too many States which have designed clumsy, -

top-heavy forms and accountlng procedures that -

have become classics of bureaucratic :

overadministration. Still, every system should look at

Title XX funds as they are a very real source of funds

now available throughout the country. -
Vocational Rehabilitation programs include funds

to provide transportation for handicapped pérsdns to

and from sheltered.workshops and othef activities. R |

“Title XIX of the Medicaid Program has also-been

used by some systems for funding transportation. -

Special Education progrdms require students
needing specialized assistance to be transported to
central points which offer such training. Investigate -
the possibility of securing funds from this source to
support the new system,

The Comprehensive Employment and Trainlng Act’
(CETA) has funds for transporting people to and from
employment and training programs. The program can
also provide employees to help run the system. .

JMany people talk of funding through the Federal
Highway Administration’s Section 147 Rural Public
Transportation Demonstration Program. In 1977,
funds for new projects ran out. FmHA was able to
fund only the second year of existing projects. Check%—
appropriations before counting on  any funé)s from .
this source.

Under the Urban Mass Transportation Act of 1974
 the 16(b)2 program was established téuallow vehlcles
to be bought for nonprofit corporations. i '
Govemmental units or systems are not eligible.

" UMTA provides no operating funds for rural
transsportation systems at the present titne. Contact
ypur State department of transportatlon fot more
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A\ Fiie eXpené'nce of d02ena of saceessful ruraI
. transportation 'systems has iIIustrated a number of
o : pitfalls to look out for. Some of them are Iisted with -

" . notes on how to cope with them.’

o Resistance to coordination will result from two
human traits ego, and the natural Instinct-to
proteg:t one’s turf, Some operators of -

. single- program tr‘ansportation services that .
should be consolidated with other siich -

» fragmerited service into a comprehensive
transportation sysfem may endeavor to protect
their comfortable fiefdoms by using every
~conceivable excuse. At this boint, the .
coordinator must present IogicaI arguments with
tact and firmness, . ‘

" The rationale for coordination is very COnVInCing

) * Appeal to the individuals involved &n the basis of

.+ reason: If that farls appeal lothe bpards ‘of
e ~ directors or governing bodies ior support of the -

concept. Such local support for. cooperaiion is’

essential ¢ ey S

, * - Most social service agencies are funded by
»*  Federal grants which have a local cash or in-kind
“match. The power which local authorities have *
- ouer such agencies,is that match. It ¢an be withheld
unless the agency agrees to coordinate o 7

L

‘and worthwhile use of financial leverage. Do not
hesitate to recommend it..
¢ Thelocal match, whether for the. purchase of a

hard:to-raise local tax dollars. If it can be shown
that a well:coordinated: system) reduces the
“amount of local match; most local community °

o . . people who are more 'c0ncgrned with Iong -range
o " - plans than with the unimet needs of the present .
' " time. Redist the idea that the “perfect” formula
~ for success'must be found belqfe starting. Start
¢ " to deliverrdes as soon as'posSiBle, then refine
.. and let the trapspottation ystem grow and
: ._expand as actual needs dictate and finances
. permit. :
® Poor communication between,the system
* manager and his employees on the one hand,

n

'
o
‘.

/¢ Organizational “traps” incIude allowing the

(ransportation seyvices., Fhis may be a reasonable _
vehicle or for funds for operation, usually meange :

leaders will support your effort, .+ W

andshis superors. and funding sourées on the
. other hand; ust be avoided, Establish reguiar
formal and irglormal lines of communications.

. Accounting omissions can give a false picture..,
Include the cost of vehicle replacement,:
insurance, and overhead and all other eXpenses

. related to the system to get an accurate fmancial
picture and assess cost-effectiveness. * ’

. ® Aloofness from the public can be fatal. Keep the

public involved by conducting surveys, hearings
meetings and other two- -way. communications. At
~least annually, hold meetings to consider ideas
for revised schedules and routes. Respond
promptly to letters and calls, =




Lo . ot XX - ' k '
Yy A
et r fo T T " L
\ ’ ; ‘ . \) . ._‘! - i 'r , v :
i , ™~ E Pl \ > .
& > o o N S
| ; T A .o
‘,. ) , ' » \{ r "-
sysiem to, get “buned ina. larger départinent Training Act (CETA) employees or oiher State .
';confined by Iimiting laws govmning “aufhorities - and Federai job- programs.to meet their : ’
S .6r*‘commissions,”” and strapped by . - . .personnel ngeds R ’
" . commitmenits to geview and advrsory boards. . . e Bureaucracy must be.avoided by resisting '
: ¢ Federal legislation does exis} tequiting operators ~ =" pressures to hire {innecessary employees and to
receiving Urban Mass Transportation - " investin “frills.”
_ Administration (UM I‘A) funds to-pay ‘‘not less . o Geographical imbalance of service within the o
.. -, - thapprevailing wages.” This has b en distorted - jurisdiction of the transportation system is to be
0 ~ by interpretation in* some situations to prevent %, * avoidéd. Spread sewice around to carefully '
. “transportation systems front even startinggintl ¢ ccover, all sections of the service area. '
" they agree fglabor contracts that make tNe goal =~~~ Other pitfallscan be identified in.canversations with *. ‘
of cost- effec%leness a virtually im stib hing Operato(s of similarrtransportation systems. Such
to acbieve from the outset. Be ¢ eful onthis - «conversations are an impoftant part of State and - Vv
- issue until congress clanfles the situation. Many-~  national transportation conferences held eath y_ear. o

. systems use Comprehenéive. Ei;)ployment and




Sources ofAdditional
lnformation

The inf&rmaﬂoh in this publication was reviewed &y -

Its ‘accuracy and practicality by-the National Council

for the Transportation Disadvantaged. The following
persons assisted the Council in'its review. If you wish
more specific information or need ideas about starting

- a rural transportation system or expanding an exis_tlng

one, you may want to contact one of them. Write or '

- call the person you select at the address given after

the name.

Robert Aex, Director of Public Transportatmn
- Service, Knoxville, TN.

Neal Brown, Nonh C entral Pennsylvania ;
Transbortatxon Authonty (NCPT A) Ridgeway, PA.

Jon C. Balson, Sta]j Assistant to U.S. Congressman
William J. Hughes, NJ. .

* Sally Cooper. Transportation Consultant Bryn
Mawr PA. :

Earl Carver, Transportation Director C mmumty
- Action, ‘Agency, Wichita Falls, TX. -

John Fish, Vice President Techmcal esource .
*Associates (TRA), Washington, D.C.

, Blllle Harmon, TranSportation Director People Fori a

Progress, Dunlop, TN. - - o

. John Huddleston, Pro}essor Advanced,
Tmnsportatnon Councll, University of Texas Austin,
TX. L _

h

Edward Hudson, Director Umfied Human Ser\zice |

Transportatlon Roanoke VA.

J. Len Lovdahl, PreSIdent Handlcabs Inc.,
‘Milwaukee, WI. R

Douglas McKelvey, Research ASSociate NatnOnal
Transportatlon Policy Commilssion, Washington, D C.
' Ysidro Molina, Dlrector Dial-A-Ride. ’
Los Angeles, CA.

KayE Neil, Adofsor MetKArea Translt Omaha
NE.- .

Lany Newlln, Rural Programs Advisor National
Rural Genter, Washington D.C.

JamesR MéNilech, 011, Delaware Authority for
‘;nprinlm’d 'i‘mnsnnrtnﬂon IDAQT) Wilmmmnn DE.

> Regional Transportation Association (AORTA)

‘Peter M. Schauer, General Manager Older Adults

Transportall()n Sewicé,\lnc (OATS) olumbla MO

‘Donald Somers, Presidenl Yellow Cab Ca;, zRed '
. Bank, NJ. OE '

Sandra Spence, Federal Legislative Rep Californla
» Departrient of Transportation, Washlngton, D.C.

Davld F, Vaughan, Director, Appalachian Ohio

v
TN

. Athens, OH.
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“ The followmgspeople assisted in developing this . . A .

handbgok..Their contributions are qratefully Lt ' )
; acknoW)edged o , ‘ .

National Council for the Transportation - ® »l

Disadvantaged- ' . : )

c/o Cape May County Aimport, ™. - "@, ‘ R

"Rio Grande’ NJ 0824%L L , . . ;

John O balvenson [:xecutive D\rector > :

Fred Coldren, Editor t )

Wayne Bndgens Artist R

Farmers Home Administration .

Washington, D.C. 20250 - . W
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