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ABSTRACT . ‘

N A training institu*e was held by the Schgdl of .
Educatdion at Fastern New Mexico Upiversity to increase the librar’y
and. audiovisual media skills of elementary’'school .library media aides
techrnicians
have ‘little or no college training. The institute was designed to
increase competencies of library aides in six areas: (1 graphics’
pvoduction and display, (2y information and naterials rocessing, (3)
operatior '‘and maintenance of ins*ructidnal equipment, fU) clerical
tasks related %o, the ordering and receiving of materi s, (S

" circulation and use of materials "and equipment, and (6§) working

directly with students and +teachers. The *raining’ perﬁod wvas divided
intg two parts: a S-week summer session at the univergity and a
16-week on-the-job training program at par+ic*pating chools in a
7-county *axqet area., Twenty library aides were registered for
part*c1patlon. 19 cemple+ted *he program. One Qf the two faculty
members employed to teach at the instituteée specialided in pedia
groduction and utiliza*ion, and the other in selectjion and precessing
of library materials. An external evaluation indicajfted the progranm
was successful 'in improving the compe+ency and self/-confidence of the.
participants: several aides shcwed interest in continuing college
training. (SW) :
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1.  OBJECTIVES AND NEED FOR THIS ASSISTANCE <
Easfern New Mexico University.is fﬁlly accredited by thée North
‘ Centfal Association of Schools and Collegé# for its four year under-
-gradugte program and the graduate programs. The Library Science
'Dlsc1pllne, under the School of Education, offers courses Wthh lead
to a minor in library science, The curriculumAmeets,secondaryischool
| regulation IV.4.71 of North Central and will fulfill New Mexico school
.certification requirements (1, p.54). |
Although the Ameficap Library Association recommends at least
one media paraprofessional-and two media technicians or aides\invevery
school (2, p.34-35), verj\few elementary schools ;n New Mexico have
'e . a certified librarian or media specialist on their staff (3).
Tﬁe minimum standards for New Mexico school libraries recommends
for elementary schools (4, p.54):
"In schools with a centralized library a certified school
librarian shall be employed or interim measures may be prs-
vided which include the‘part time services of a qualified
librarian and/or the services of a trained library aide or
aides."”
Although these standards were supposed to become effective in
1969-70, these reéommenéations have been reached in 'very few of the
schools in New Mexico. There are no g;aduatq séhools of librar§

-+ -

sa}ence in New Mexico and pastern New Mexico Unlver81ty is orie of

.
the three colleges which'has an undergraduate program ‘in library
science, .There are no programs 1n the state for training for the
paraprofeésional positions of library media aides or techniclans
needed to man the libraries and media centers in tﬁe elementary schools
in‘New Mexico until the schools are ready to employ full-time certified

media specialists. Thegse trained library aldes and technlcians will

be meeded along with the certified medla speclalist to provide the
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media services-&eéded‘for a quﬁlity education in elementary schools
in New Mex1co. o . . . -

Since New Mexico is sparsely populated and a rural area, many-of
the school/districts are small and do not have the budgets requlred‘
fof quallty media programs Consequently, the dedia programs‘in
these elementary sghools are limited and manned by persons with 13t~
tle or no college trainlng. The 1nst1tute is planned for increasing
the competencies of.llbpary aides by providing a curriculum designed -
for building competencies in the éroas of graphics production and

. , Voo
‘display, information and materials processing, operation and mainte-

*
"nance of instructional equipment, clerical tasks related to the order-
1ng and recetylng of materials, 01rculat10n and use of materlals and

equlpment and for worklng directly with students and teachers

11, RESULTS OR BINEFITS EXPECTED

o The results and benefits to be gailned from the proposed institute
for training library medla technicians who are already employed in
most instances‘as the only staff in the llbrarieo and media centers
in the elementary ochodls in oaatern New .jexico would enable the
participating schoolé‘to mect the minimum stahdards set out by the
otate of Now Fexico in 1968 and greatly lmprove the media services

in these schools. This would provide paraprofessional library me-
dia center staffing Sorely need@d to bridge “the gap until certified
professional media personnel can be employed in every elémcntary-_
sohooL in New exico. Until the time that there can be funds and

. incentives for the smaller school districts to employ certified medlia
speClallsts, 1t may still be thét a media npocialist may have to cover
more than one Qohool and the servloos of a trained technician would

st1l1l be very necessary.

|

-
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IIT. APPROACH
The proposed institute is planned in two parts: A five week
summer session on the campus at Eastern New Mexico Univer31ty at

-

Portales and a sixteen week on-the-job training phase in the parti—

L]

cipating elementary schools in the seven. county areas in eastern

L

New Mexico. In seeking applicants for the institute; contact will
be made with school administrators in these seven counties. These
administrators will be asked to identify library aides in the ele-
mentary schools who have not had college training in library science
and'who would be willing to attend tne summer session on the Portales
campus and work under the supervision of a certified librarian/media
specielist or the building principal in %he fall on-the-job training
phaSe of the ppoject. o

The subject matter to Dbe eovered duriné the summer session will
be designed t%‘teach the folloning competencies:

| " repairing and maintaining equipment

providing instruction in the operation and use of instruc-,'
tional equipment

£

produ01ng graphics and display materials, such as transpa-
rencies, posters, charts, graphs, and exhibits

assisting in the technical proceSSinv of iniormati%n and

materials by performing such tasks as bibliographic search-~
. 1ing and processing of materials

preparing, processing and ‘receiving orders

processing materials

maintaining records, inventories, and bookkeeping acdounts

locating and retrieving materlials and equipment for users and
assisting them in using media center resources

shelving, filing, and duplicating materials

t -

J
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checking lists and bijliographies to determine the avail-
ability of materials .

: A
. ‘performing circulation tasks such as charging, reserving,
A , booking, scheduling, and delivering materials and equipment.

fhe five week summer. session will meetxfive houps a day, fgve‘
days per week‘ffom 10 - 12 and frém 1 - A. The morning seégion
will be spgnt in the @léssroom for t?aching theories and presentihg
instructicn; to be utilized ‘in the afternvon laborétory session.
Methods used will include lecturé, tilms, and demoﬁstrations. The
afternoon session will be spent in the‘educatioq @édia lab where
the institutelparticipants will have éccess to'equiﬁmént for making
transparencies, posters, bulletin board displays, slides and audio
tapes. ‘They will ledrn how to use duglicéting equipment and how to
set up, utilize, and maintain motion picture projectors, slide and
filmstrip projectors.ﬂand to do simple béok repair. Labs ;ill also
include exercises in bibliographic'searching, ordering, processing
and maintaiﬁing catalogs and'files.‘ Six semester ho;rs of‘solléée
credit can be earned in this curriculum for paraprofessioq?i media
personnel, |

During the on-“the-job training phase of the institute, ‘the pro-
ject director will visit each of the participants in the elementary
school where he/she is employed and give any individual guldance or
instruct@on which 1s needed./}Evaluation procedures will involve
getting input from.the buil?ing princiﬁal agd/or media supervisor on
"the improvement in the media services which can be attribu%ed to the
library aide's partjcipation in the inétitute. Participants:who

have. shownr that they have the aptitudé will be encouraged to continue

their formal education by taking summer work at Fastern New Mexico
‘ ‘ ) .

~. T -
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Univeréity which can lead to an undergraduate degree and certification

as a school medla spec1allst in New Mex1éo." .

Organlzatlons and consultants who will act as adV1éors in thls
5'pr03ect‘and use the results in state;w1de planning in the area of
school librafy mgdié staffing include the New Mexico Library Asso-
ciation and its committees’bn-library dévelopment’and certification
of which th; progéct director is a‘member. .Dgﬁoris Dietz, Library
Media Specialist with the étate Departﬁentof gdUCatiqn in Santa Fe,

New Mexico will also act in an.advisory capacity Yo the project direc-

¢ -

tor.

t e

Dr, H6w§f§:Webster, Coordinator of the Education Media Discipline
in the School o Eéucation at Eastern New Mexico, will serve as a
consuiygnt in 4£e area of media produétion'aﬁé equipment.

Dr. Lﬁcillg Baird, Coordiﬂa#or of the Library Science Discip}ine
in thé Schoplvof fducation at Eastern New Mexico University and pro-
ject'dirECtor,‘will'serve as the supervisor of the on—t%e—joghtrain—
ing phaée?of;the institute as weli as acting as the coordiﬁator

during the on campus summer session as part of her regular duties

to the university. \
, ' )

IV. GEOGRAVHIC LOCATION (
The target arca for the préject is a seven-county area in eastern
New Mexico. These tounties are Roosevelt, Curry, Quay, DeBaca,‘Chaves,

v

Eddy, and Lea. The target area, §>well as the greater part of New (
Mexico, ChdrstCIL?ed as "rural

") by the Department of Labor. The
state has appreximately one mlllion inhabitants with one metropolitan
; : . & . -

- area comprising one—third‘of the total pophlation.~ The entire targét

area’ for this project is rural _and 1s described as beling isolated from
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the mainstream of American life. There are only four major cities
/
within the progeqt arga (Clov1s, Roswell Porjales, and Carlsbad)

’The elamentary school populatlonfan the seve‘\county area is about

22, ooo. # oy - ‘
The socio-economic level in southeast New Mexico is quite low

. a ‘ i ‘
' and there is a high percentage of Chicanos and Kative Americans in

" this area. Since so many of these children come fr m‘econpmically

and Cultura}ly disadvantaged homes, the neéd for good media'facilitiis

_ and services is indeed great. | / b

‘ Lo S | . ‘ . | : | i
V. PROJECT DIRECTOR - -

! Dr. Lucille Baird, Cocordinator
" A Library Science Discipline
i School of Education
' Eastern New Mexico University
Portales, NM 88130 :
505-862-2832

-

Dr. Baird has the following qualifications: B.A., B.S., M,L.S.,

* Pn.D. Doctoral dissertation is in the aréa of eiementary school me-
d{é programs (5). Experience intludes both classroom teaching and
librariaﬁship at the éleméntary, Secondary; community'college, col-.
lege, and uni&ersity lévels. | (

The other key person{s) will be the faculty-empldyed~for the
fiV‘rweek summer session. These positions fequire a fifth—year lii
brary or educational media degree and experience in an elementary

school library or media center.

VI. EVALUATION YPLAN
Karen James, Library Medla 3pecialist with New Mexico State
Department of Iducation, will serve as an outside eval?étor for tHhis

project, Questionnaire forms will be developed by the projéct director

g
_
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for completion by the participants at the end of the fraining program. . ,
‘k ‘The ¢ompleted forms will be made available to Ms. James for her use

in evaluating the iflstitute.
[ Y
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[)  PERFORMANCE REPORT FCR %3.468 -- LIBRARY -TRAINING ' :

A

TITLE OF PROJECT: Library Media Institute for Paraprofessionals.
PROJECT DIRECTOR: Dr.” Lucille Baird, Coordinator :
o ‘ Library/Science Discipline- . : .
School of Education "
Egstern New Mexico University
Portales, New Mexico 88130

EXTERNAL EVALUATOR: Karen James
- Library Media Spe01a11st
State Department of Educat;on
Santa. Fet New Mexico

*
.

BACKGROUND AND OBJECTIVES

?There are eighty—eight‘school districts in New Mekico, with enféll;_
ﬁents ranging f;bm 99 to 84,019 students. Such divergence in enrollment
indicates even'grgafer differences in staffing pgtteﬁnsAand tﬁereforé'
prdgramcapabilitieé. An additional and rglated giésimilarity in New )
Mexico schods is their operating budgeté, tax—base; available funding'
sources} etc. Although it is not true that . all large districts have a
certified llbrarlans in their elementary llbrarles and all small dis-
tricts haye only library aides, lack of suffic1ent funds is often the}
. reason giveh for the latter. It is ultimately a lécal decision.
~ Thére has been a real neeé for educational proé?ams for elementary .
library-éides ié New Mexiceo.’ WOrking situations vary greatly; train-
ing’agﬁ'supervision for uncertified library aides is available in
some districts and'nét in othé;s. ' - : -

Although the partlcular recommendation quoted in the proposal

from the 1968 Hinimum Education Standards for New Vex1co Schools is

not included in the current Standards, this is still the dlrecTIBn

prcvi&%d by the Library Media Specialist at the .State Departmént of
Education. ' . N -

i)
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The Libfary Medis InStitu%e forméaraprofessionals has been con-

ceived ang designed to meet and h4s met a specific educational need

for New Mexico elementary school;Staffing.‘ | -
PROGRAM. | ’ . - )
The ;nstitute was plaﬁned fqr building competencieé in the fol-
lowing ﬁecific'areas-.
’ ‘ graphics productlon and display ¥
informatich and materlals p?oceqsing'
. operatibn-and maintenance\of instfuctional equipment :
' .. clerical tasks related to the orderlng and recelxvlnc of
P ‘ materials - .
. | Eirculafion and usé of mater%als and eqﬁipment
working diréctly witb students and teachers i
,uResdlts of onv%rsations and interviews with partic¢ipants, Cx

\

g (during the Bm—31te summer session, in Albuquerque several mohfhs

. later, and with some in their own llbrarles) affirm that these ob;]e(:--mi
tives have beeﬁ{met and that they were satisfied or more than satis-~
fied with the coverage. _

L

‘ An 1mportant aspect of the institute although it is net mentlod\a”‘*

as an obgectlve per se ig éhe opportunlty it prov1ded these aides, .

L4

whose.- experlen"e varied from 0 - 6 years, to mix #th share w1th,
and learn from other paraprofessionals whose worklng enV1ronments
were very 81m11ar to the1r~own. In most 1nstances, these 1nd1v1duéis
are one-of-a-kind ;ﬁ a school and aae therefore isolated from and

N often unawarg of like programs.

-

CHANGES FROZ FROFOSAL | : — | \

’ R i

Because it was difficult to secure one faculty member who was
' ' A

qualified to teach in ‘the audiovisual and library skills areas, it

4

Q | ’ - : 11
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was necessary to employ . two faculty membersf "In order tolmake it
ecopomlgally fea51b1e for Don Wulder, audIOV1sual dlrector froT\_

Tru \M;ddle School in Albuquerque. wh paught in the,area of |

N .
ive week on-site institute

media productidn and utilization, the

was divideq’into two 2% week sessions/with Dohfmdider,teaching‘

the first session and Mary Cloffeif#r, a very capable part-time

[ ) 2 - ! 3 - ‘0 / A ! . ‘ l.‘
instructor in the library sclence progr at Eastern New Mexico

‘University, teaching in the area/éf'selection and processing li-

brary materials and the projectfairector instructing in the area
of working directly with teachers and students during‘the!last .

session.
Some exceptions to the géographical area from which participants

u

were to Be selected were made due to the limited number ofIQUali;

>

fied applicants from the seven county target area. . Three library
gides from the northern pgrt of the state were selected. Becausew
two oglthe aldes selected withdrew before the institute began,

a llbrary alde who had applied and wao not selecqted becausP she

already had conslilderable colle re work including, some llbrary -sci-

ence was. allowed to part1c1pate in the project.. This made nineteen

‘participants instead of the original twenty. Because of$ill health,

4 by

- another pdrtlclpant drgpped out at the end of the second weck of

-

S

~—

the 1net1tute At the bepl nlng of the gocond session another

particjxmyy was admjtéhd +to the program though she was not current-

-

1y employed as a library alde.  Since 1t was late in the insi{zute,

i
no stipends were provided lor this partic%pant.

~

3
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. - PARTICTPANTS SELECTED 'FOR INSTITUTE O
 Méry-Alarccn~i : Mountain View’Scﬁaq};&?ucﬁmcar; : Anglo and Spanish
-Jackie Ahs&ey» A‘-Xérbrs Eleméntgryfﬁovingtén T ' vénglo, .

:‘?'1' . Agg.CieQShéwx ‘-Rivefsidé Sbhooi} Carlsbad _' 'i : Aﬁglo
5 ' imomﬁie Dppértoiﬁ ;Boéélawn thébl,;Artesia.' : : , Spaniéh g .
Evglﬁscami}lg~ s PéFos Ele%éﬁtarf,lﬂggﬁel%’,' Chicanho |
g Dora Garcia~ . Espgnola?EIeﬁentg;y.iEdpanO;a | ggﬁicano
% Lupita Gonzales-. , Dixon éledentary; Dixon '~r/‘Native Amerian
**‘VifginialGonzales-Hernandez Elementary, Espanola Chicano‘
[Sue'Harmon~ Steinef\Schoolanortales ' Anglo-
Betty Hartley- Hermosa School, Aftesig Anglo
Joyce Hill- Brown School,.Pprtales . Anglo
Linda Hobbs- | Sandia Eleﬂentaryg Clovis ~ Anglo
’ lary K. Holland- Grady Schoél;,Grady (K~12) ~ Anglo
- Juhree Miles— Hagerman Elementary,_Hagerman , Anglo B
Clara Mbntano¥ Granger"Elementé;y, Tucﬁmqari Chicano
) *#% Sharon Kiper-+ added 1aét sessibﬁ, not employed - Anglo
f ' as aide; substitute teacher, Por- .
tale§ T s
#¥#% Janlie Newberry- Lincoln JacksonfSchool, Clovis Anglo :
Jackie Pruet- Barry Elementary, Clovis Anglo
Loyda Salazar- Alcalde Elementary, Alcalde L ‘.Chicano
Virginia Smith- Hillcrest Elemenfary, Carlsbad Anglo -
* Nita Fayg Velarde-Velarde Elementdry, Velarde Aﬁglo
Jaith L. Watson- La Casita Eleméntary,'glovis‘ Black

#- droppgd out before institute began
#x- dropped cut before institute was over
##%- was selected to replace one who dropped out

13
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A% part of the on- the 30b tralnlng phase flfteen of the partl-
olpants{ the llbrary Coordlnatdr for Clovis Publlc Schools. -and . the
-prOJect director’ visited two model school llbrary media programs 1nj
Albuqherque,(Truman Bldd e School with Don Mulder and Navggo Elemenq
tary Sohool) and the Central lerary Processing Center for the Albu-
querque Public Schools. Thls provided an opportunity for Karen James
to talk ﬁuth these aldes and 1earn ﬁg; %hey had put some of “the traln-

ing they recelved into action in thelr own-schools.



FXTERNAL EVALUATION-' R |
| The lastlng enthus1asm'of the part1c1pants for thelr waﬁg_ ‘the

1nstitute, and their obvious admiration and respect £or their in- -

structors all speak to the success\of the total program

‘ .
Even with the stlpend (a most thoughtful 1nc1u81on) attendance

and part1c1patlon was a hardshlp for some. However, partlcmpants

4,

spoke of the need for more time t0 work on 1mpruv1ng their skills .
and the p0551b111ty of another course.

The‘letter~(page 15) from'an elementary-library supervisor
speaks eloquently for other superv1sors and administrators. Al-
thOugh 1mprovements and changes varled necessarlly ‘'with each sit—
uatlon, thls observer can personally testlfy to one case where the
progress was truly remarkables ‘the aide had gained self confidenCe
‘ and ‘assurance in her ablllty to prov1de multlple learning exper%en-

4

ces and opportunltles for her students. (This partlcular obser¢a~

tion was possible because.of a pr;or visit duril 1ndepth eval-
‘uation visit with the Department of Education, and a ost—lnstlpute
visit.) | | a T .
Although there was much careful research and plannlng 1nvol*ed

in the course de51gn, this first sess1on 1s'undoubted1y the mosﬁ
valuable component in planning a follow up program. It has pro@gded
as much 1nformetlon to the instructors as it has to the partlclpants,
first, concerning the real world of an elementary library aide, and
secondly, the observations of an untrained alde after a taste of

. . ’ .
‘some formal training. S T
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Nctober 13th, 1973 s
v ;o

. Mg, Karen James
State Department of tducation
Education Building Poom D-
Santa Fe, llew Mexico §7503

oear. Karen:

[ understand you are evaluating the Library Trainee Project

held at Lastern New Mexico Hniversity this past summer,

directed by Dr. Lucille BSaird. 1 would like you td know

that I feel it has been one of the mo¥t outstanding additions
2 to our area in the library field.

Ye had four of our Elementary Library Afdes in the project
and they came back to work this fall excfted and enthusiastic
about all they had done and learned. They have nassed this
excitement on to others in our syster.

R I feel there is-a real need for somethina 1ike this in our
State and heartily rdcommend it he continued.

Sincerely,

l} ' A ; < (\ )
ST IEPP NS B . )
i .
s, Mary K Tner J
Elementary tibrary Sunervisor '

coso lucitie Daird, Oh

gm0t
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INTERNAL EVALUATION
N, ~
An instrument (page 17) was designed by the progect director

to be used to get 1nput from the partlclpants as to. the strengths
and weaknesses'of the five-week institute. This evaluatlon took
place durihg theAvisit df Karen James 6n day before the end of
the~summer session. The lesson on shelving and,filing was not
complgted until the following‘mqrpiné. |

Results of this evaluation appear in the fbllowing table:

ITEM T N . MEAN
T ) 18 = 30667
2 18 - | 3.944
3 18 4722

L 19 | b.0
5 ' 19 K k579
6 19 3.739
7 16 3.75
8 19 | 739
9 19 3.947

10° tév " L. 58k -

;/

P~
\(‘
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Evalgaticn_of Library Trgining Institute

. on a’ scdale from 1 (little or no help) to 5 (very great
help)s rate ‘the falrlowing areas tp indicate how much this
‘training school has helped you to gain greater competency _
as an elemantary school library-media aide. . G

.t ~ ' ' . . y

Circle your cesponse.

. “ | .
1. Eguipment,mqintenance and repair - 1 2 3 4 5
2. Operation and use of audio- visual 1 2 3 4 5
- equipment | | :

3. Production of graphies and display 1 2 3 4 5
materials

4. Preparing, processing, and- receiving 1 23 4 5
library orders g )
Processing materials ' S 1 2 3 4 5

6. Maintaining records, inventories. and 1 2 3 4 5
bookkeeping accounts

7. Shelving and filing ' 1 2 3 4 5
8. Bookmending | - 1 2 3 4 5
9. Checking lists and bibliographies 1 2 3 4 5
to determine availability of
materials1
10. Planning and presentlng storytelling | 1 2 3 4 5

and book talksg"
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Participants were asked to use the back of the sheet to
make comments on strengths and weaknesses in the institute and
to 1ndlcate'are%s where they needed addltlonal tralnlngu‘ Need‘
was expressed fqr more tralnlng in the follow1ng areas: Greater‘
famlllarlty w1th chlldren S llterature, cataloelncy and process—
ing of materlalsl equkpment usage and malntenance, and teachlng
of library skllls |

__When v151t1ng with these aldes in thelr schools and talk-
ing with superv1sors and principats, the progect dlrector was .
~.able to furthqr evaluate the progect Taklng part in this .
program had 1mproved competency and self confidence in worklng
dlrectly with students in storytelllng, developing llstenlng
centers, processing medla, and u31ng equipment in developing
some media. The need for more training in selection of materlals
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"and in teaching library skills was evident. Several of these
"aides are interested in taking more coilege _courses; some Qf '
them took courses during the fall and spring of 1978—79. It

. .
seems that this institute wheted their appetite for learming
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and gave them confidence‘they needed. Some of the participants
" were giveh a raise in salary in the fal% due to their training
in the institute. %h% unemployed -participant who entered the
program for Fhe second session has been employed bg the Portales

Schopls as library-aide for the 1979-80 school year.



